
 

 

  TechShare.Court Dallas County JP Implementation Agreement 
Page 1, March 2015  

 
 
 

Texas Conference of Urban Counties 
TechShare.Court JP Implementation Agreement 

 

1. Background and Purpose  

1.1. Dallas County is a participant in the Master Interlocal Agreement for Participation in the Texas 
Conference of Urban Counties TechShare Program. 

1.2. The TechShare.Court Development Project began in December 2012, with Texas wide license 
rights secured in December 2013.   

1.3. This Agreement is entered into by and between the Texas Conference of Urban Counties (“Urban 
Counties”) and Dallas County for the purpose of implementation of TechShare.Court software in 
Dallas County Justice of the Peace Courts.  

2. Definitions 

Capitalized terms used in this Agreement have the meanings as set forth in the Master ILA.  The following 
capitalized terms, not otherwise fully defined within this Agreement, have the following meanings: 

2.1. Development Project: The project to develop TechShare.Court pursuant to the Project Addendum 
to the TechShare Master ILA for the Development of TechShare.Court.  

2.2. Master ILA:  The Master Interlocal Agreement For Participation In The Urban Counties TechShare 
Program, Version 2.1 20130128, which was adopted by the Urban Counties Board of Directors on 
January 28, 2013.  

2.3. Oversight Committee: Oversight Committee means the TechShare Oversight Committee, or any 
similar committee charged with oversight of the Development Project and created pursuant to the 
Master ILA. 

2.4. Participants:  Participants is defined as all Local Governments participating in the TechShare.Court 
Development Project. 

2.5. Parties:  Parties is defined as Dallas County and Urban Counties. 

2.6. Production Environment:  Production Environment is defined as the local computer domain 
(hardware and software) designed to operate TechShare.Court. 

2.7. Production Version:   Production Version is defined as that version of TechShare.Court that is made 
available for use by Participants in their separate and independent Production Environments to 
conduct the day-to-day business of the local county courts and clerks office(s).  

2.8. TechShare.Court:  TechShare.Court is defined as the full-featured software system, including all 
versions, to be utilized by the Participants to support criminal, civil and family case initiation, 
tracking, scheduling, adjudication and management by Justices of the Peace, District and County 
Judges and Clerks.   

3. Term of Agreement 

3.1. This Agreement shall be effective upon approval by the Dallas County Commissioners Court and 
shall remain effective through the completion of the scope of work as set forth in Attachment A. 

4. Project Approach, Staffing, Deliverables and Budget 
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4.1. The Project Approach, Staffing, Deliverables and Budget is attached as Attachment A. 

4.2. Dallas County is responsible for the acquisition and installation, as applicable, of hardware, 
software, and third-party services necessary for the successful implementation of TechShare.Court.  
Those items may include the following: 

4.2.1. Systems Hardware and Software Costs: 

• Application servers 

• Disaster recovery equipment 

• Document scanners  

• Signature pads 

• Storage for data and documents 

4.2.2. Third Party Software and Services: 

• Required software licenses for Atalasoft  

• Electronic interfaces to other Dallas County systems 

5. Role and Responsibilities of Urban Counties 

5.1. Urban Counties will not provide services beyond the scope of work and time estimates established 
by this Agreement.  Urban Counties will negotiate in good faith with Dallas County to amend this 
Agreement to accommodate changes to the Agreement's scope of work and time estimates, in the 
event either will be exceeded.  

5.2. The Urban Counties Team will comply with all rules and regulations regarding appropriate use of 
Dallas County property, including Dallas County facilities.  Dallas County shall provide such rules 
and regulations to Urban Counties in writing. 

5.3. Urban Counties shall limit access to Dallas County’s confidential, proprietary information solely to 
those persons or entities to whom such disclosure is necessary to perform the purposes stated 
herein. 

5.3.1. Urban Counties agrees that under no circumstances shall Urban Counties permit disclosure, 
access, distribution, copying, review, or examination of Dallas County's confidential or 
proprietary information by any other party not authorized herein. 

5.3.2. All reasonable security precautions, at least as great as the precautions Urban Counties 
takes to protect its own confidential information, but no less than reasonable care, shall be 
taken by Urban Counties to prevent unauthorized use or disclosure of Dallas County's 
confidential or proprietary information. 

5.3.3. Urban Counties shall require all contractors to commit to the same responsibilities regarding 
Dallas County’s confidential or proprietary information as borne by Urban Counties under 
this Agreement. 

6. Compensation of Urban Counties 

6.1. Urban Counties shall be compensated as set forth in Attachment A. 

6.2. Payments for FY 2015 costs for the Urban Counties Team as set forth in the Project Budget are 
due from Dallas County upon approval of this Agreement by Dallas County.  FY 2016 costs are due 
no later than October 15, 2015. The contingency amount, if approved by Dallas County’s 
Stakeholder Committee representative, is due no later than 30 days after County’s receipt of an 
invoice from Urban Counties. 
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6.3. Within 30 days of completion, acceptance, and implementation of TechShare.Court, if there is a 
positive balance of funds paid by Dallas County to Urban Counties pursuant to this Agreement, 
such funds will be returned to Dallas County. 

7. Miscellaneous 

7.1. This Agreement may not be amended except in a written instrument specifically referring to this 
Agreement and signed by the Parties hereto.  

7.2. Each Party represents that it has, as of the date of the execution of this Agreement, obtained all 
requisite approvals and authority to enter into and perform its obligations under this Agreement, 
including the funds necessary to satisfy its obligations herein. 

7.3. In the event any term or provision of this Agreement conflicts with any provision of law, or is 
declared to be invalid or illegal for any reason, this Agreement will remain in full force and effect and 
will be interpreted as though such invalid or illegal provision were not a part of this Agreement.  The 
remaining provisions will be construed to preserve the intent and purpose of this Agreement and the 
Parties will negotiate in good faith to modify any invalidated provisions to preserve each Party's 
anticipated benefits. 

7.4. The parties to this Agreement will encourage the prompt and equitable settlement of all 
controversies or claims between them.  The parties agree to negotiate their differences directly and 
in good faith for a period of no less than thirty days after receiving written notification that there is a 
dispute. If the dispute is not resolved within thirty days after written notification of   the existence of 
a dispute, the parties agree to submit their dispute to a licensed attorney that is an experienced 
mediator and is located in Dallas County, Texas to work with them to resolve their differences with 
non-binding mediation.  This mediation is a compromise negotiation for purposes of Rule 408 of the 
Federal Rules of Evidence and Texas Rules of Evidence and is an alternative dispute resolution 
procedure subject to Texas Civil Practice & Remedies Code section 154.073.  

7.5. This instrument contains the entire agreement, with respect to implementation, between the parties 
relating to the rights granted and the obligations assumed. Any prior implementation agreements or 
representations not expressly set forth in this Agreement are of no force.  

7.6. This Agreement does not create any relationship between the parties other than that of independent 
entities contracting with each other solely for the purpose of effecting the provisions of this 
Agreement. Agents or employees of any party will not be deemed the employee or agent of another 
party.   

7.7. County and Urban Counties agree that each is responsible for its own proportionate share of any 
liability for the negligent  acts or omissions of its employees, agents, contractors, or subcontractors 
arising out of, connected with, or as a consequence of its performance under this Agreement.  
Neither party will be liable to the other for any indirect, special, incidental, punitive, or consequential 
damages, including for loss of business, revenue, profits, or other economic advantage.  This is 
regardless of how the damage arises, whether in action of contract, negligence, tort, or other action, 
arising out of or in connection with this contract, even if advised of its possibility. 

8.  Attachments Incorporated 

8.1. Attachment A: Project Approach, Staffing, Deliverables and Budget is incorporated in this 
Addendum as if fully set forth herein: 

  

This Agreement may be executed in multiple counterparts each of which will be deemed an original, but all 
multiple counterparts together will constitute one and the same instrument. 
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[Signature Page to Follow]
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COUNTY OF DALLAS: ATTEST: 
 
 
BY:  ______________________________  BY:  ________________________________ 
 
 
TITLE:  ____________________________   TITLE:  _____________________________ 
 
 
DATE: _____________________________ 
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TEXAS CONFERENCE OF URBAN COUNTIES, INC.  
 
BY:   __________________________________ 
 
TITLE: Executive Director 
 
DATE: _________________________________ 
 
 
Name and Address for Purposes of Notice: 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
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ATTACHMENT A 

 PROJECT APPROACH, STAFFING, DELIVERABLES AND BUDGET 

Implementation Approach 

Overview 

The implementation approach is structured to take a pilot group of up to two (2) Dallas County JP 
Courts live on the system in a fully integrated way as soon as possible.  The definition of Pilot is 
understood to be a fully functioning, independent solution where the prior system is 
decommissioned for those courts.  Once the pilot courts have been implemented, the project will 
continue, with the remaining Dallas County JP Courts implemented in accordance with the 
schedule below.  

 

Project Timeline 

The proposed timeline for the implementation of the pilot courts is 9 months including the post go 
live support period.  This timeline relies upon significant participation from the pilot courts, and an 
understanding that the goal is to drive to a consistent model across courts as much as possible. 

 

 

The proposed timeline for the implementation of the remaining JP courts is 6 months, with each of 
the JP courts implementing the standard configuration that was developed for the pilot JP courts.  

 

The following are the activities and responsibilities within the main project areas. 

 
Task Dallas County Responsibilities Urban Counties Responsibilities 

PM Artifacts Participate in the development 

of, and approve final versions 

Develop initial drafts of artifacts 

and finalize 

Technical Assessment  Coordinate technical resources, Consult on technical 
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Task Dallas County Responsibilities Urban Counties Responsibilities 

develop future architecture and 

procurement plan 

requirements and review 

proposed architecture 

Installation of onsite 

environments 

Provide technical resources and 

access to servers etc.  Procure 

and install all pre-requisites 

Verify pre-requisites and install 

environments 

Integration Interface Definition Provide business context to 

integration discussions, provide 

technical resource in accordance 

with interface strategy, 

coordinate with any third parties 

required 

Lead integration sessions and 

develop approaches and 

specifications 

Interface and Gap Development  Review and accept requirements 

and specifications, develop 

interfaces from TechShare.Court 

integration point to end points. 

Review and test development 

Develop integration points, 

support Dallas development 

activities, develop to identified 

functional gaps, unit test and QA 

Install and Configure Production 

Environment 

Procure, configure production 

infrastructure and install 

prerequisites 

Install environments and train 

Dallas County resources on 

environment management 

Mini Fit Gap and Process Review Coordinate Court SMEs and 

orchestrate project facilities.  

Develop mini Fit Gap approach 

and lead sessions  

Baseline Configuration Support initial data gathering for 

configuration 

Configure baseline for 

Progressive Transition Phase 

Progressive Transition Phase 

(Process mapping and Fit Gap) 

Participate fully in process 

review, data review and 

standardization sessions 

Lead and facilitate sessions, 

gather data for configuration  

Testing and Implementation 

Readiness Planning 

Test and accept developed 

software, work on “to-be” 

processes and workflows, create 

and refine report requirements, 

validate converted data 

Lead activities, prepare test 

scripts and conditions of 

acceptance, support process 

work, define reporting and form 

requirements, support data 

conversion tie out activities 

Conduct Baseline Training Schedule key project team 

members that will participate 

throughout the project, prepare 

training facilities and sessions 

Prepare for and deliver training 

Develop Training Strategy Work with JP Courts and other 

departments on most effective 

end user and system admin 

training 

Facilitate discussions and 

prepare deliverable 

Sys Admin Training Identify and schedule resources  Prepare and deliver training 

Develop Training Materials Review draft materials, prepare 

and develop Dallas specific 

content 

Provide draft materials and 

incorporate feedback and Dallas 

County specifics 

End User Training Prepare facilities, schedule Develop content and participate 
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Task Dallas County Responsibilities Urban Counties Responsibilities 

resources and publish schedule. 

Review, provide Dallas specific 

content and approve training 

materials. Participate / lead 

training as per Training Strategy 

/ lead training as per Training 

Strategy 

Historical Data Assessment Analyze and extract data to 

identify inconsistencies, cleanse 

data as identified, support 

development of data conversion 

strategy 

Work with Dallas resources to 

review and assess data 

cleanliness, consistency and 

develop conversion strategy 

Data Mapping Determine mapping from legacy 

system to new system 

Develop conversion rules and 

guide mapping activities 

Develop Conversion Scripts Scrub, extract and transform 

data to staging tables as per data 

conversion strategy, review and 

accept converted data 

Develop conversion scripts as per 

data conversion strategy, unit 

test and generate tie out reports 

Production Conversion Review and accept final 

converted data 

Perform data conversion runs 

and provide support for sign off 

Support and Optimize Gather issues and areas of 

improvement, work to iron out 

teething issues 

Support go live, address issues 

and bugs as per support 

agreement 

 

Milestone Dates 

Milestone Due Date 

Project Kick-off  Month 1 

Technical Assessment Month 1 

Installation of Onsite Environment Month 2 

Baseline Training Month 2 

Fit Gap Assessment Month 3 

Historic Data Assessment and Data Mapping Month 4 

Integration / Interface Definition Month 4 

Integration Development Month 7 

Conversion Dry Run Month 6 

User Acceptance Testing Month 8 

Conversion Complete Month 8 

Go Live – Pilot Courts Month 9 

Go Live – Remaining Courts In phases to be defined with the 

total duration not to exceed 6 

months. 
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Project Team  

Dallas County  

Name Role(s) 

Darryl Martin Stakeholder Committee 

Judge Cercone 

Judge Jones 

 

Business Sponsors 

Stephanie Guice Project Manager 

 Business Analyst 

 Technical Analyst 

 Report Writer 

 Data Conversion Specialist(s) 

 Integration Specialist 

 SME Clerks 

 SME Bookkeepers 

 SME Treasurers 

 SME Auditor 

 

Urban Counties 

Name Role(s) 

Mark Kenneth Relationship Manager 

 Implementation Project Manager 

 Business Analyst 

 Data Conversion Specialist 

 Configuration Specialist 

 Trainer 

 Technical Lead 

 QA  

 Report Writer 

 Integration Specialist 

 Developer(s) 

 

Data Migration 

Dallas County will be responsible for exporting legacy data, defining business rules for historic 
data, mapping the legacy data and tie out and sign off of converted data.   
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Data Integrations 

The following table identifies the integrations or interfaces that have been identified as part of this 
project.  

 
Integration List Integration Message 

Oracle DMS Deposit Journal 

AIS Warrant / Constable Service 

Brazos Ticketing * Traffic 

3rd Party Collections * Linebarger 

DMS * OnBase 

Appeals to Higher Court Misdemeanor Appeals 

Signature Pad  eSignatures 

Credit Card Processor * 
Chase Bank integration for Counter 
transactions 

Web payment portal * 
Extract of cases and balances and import of 
paid items 

OmniBase/Scofflaw DPS reporting for DL renewal 

Dallas County Most Wanted Batch extract on a periodic basis 

 
Note: the integrations listed as * depend on information and data that must be provided by a third 
party vendor. 

 
Understandings 
 

• Dallas County will create at least one test environment that is an exact replica of the production 

environment. 

• Memorandums of Understandings (MOU’s) will be utilized to help define and understand the 

type and exchange of information between County and other stakeholders. 

• Dallas County will be responsible for the quality of the data being provided by the external 

systems (e.g., Ticketing Systems, Linebarger etc). 

• Dallas County resources will be available to complete assigned responsibilities as per this 

agreement and within the timeframes as per the implementation plan which will be completed 

as per the Project Deliverables table below. 

• Dallas County will provide a dedicated project office space and meeting room facilities to the 

project team as needed.  

• A change control process established during project initiation will manage additions or changes 

to the project scope, including any additional programming required to implement the software 

in the pilot courts. 
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Project Deliverables 
 

Deliverable Description Due Date 

Implementation Plan 

and Project Charter 

Describes the activities and associated timeline to 

ensure adequate preparation has taken place for a 

successful transition of the TechShare.Court application 

into a production environment. 

Month 1 

Environment Strategy Describes the environment strategy that will be used in 

the County (e.g., Staging, Test, Production 

environments)  

 Month 1 

Integration Plan Describes the activities required to successfully integrate 

with other systems. 

Month 2 

Data Migration 

Strategy 

Describes the strategy for migrating historical case data 

into the TechShare.Court application. 

Month 2 

Business Process 

Models Strategy 

Describes the strategy to complete and format of the as-

is and to-be business models. 

Month 1 

Training Strategy Describes the strategy for training the users of the 

application. 

 Month 2 

Cutover Strategy Describes the strategy to loading data and retiring 

existing applications.  

 Month 2 

Production Support 

Plan 

Describes the obligations and duties and the associated 

support roles and responsibilities for Production 

Support. 

Month 6 

Future Release 

Adoption Plan 

Describes the strategy for the County to receive future 

versions of the application. 

Month 6 

Smoke Test Checklist  Describes the activities required for a successful smoke 

test (e.g., processing 200 cases, processing cash drawer 

transactions, recording end of day cash drawer 

balancing). 

 Month 7 

Go-Live Checklist Describes the activities required for a successful go-live 

(e.g., data migrated, environment configured, necessary 

signoffs). 

Month 7 

Go-Live Acceptance Describes the activities required for go-live acceptance 

(e.g., necessary signoffs). 

Month 8 

Production Support Describes the roles and responsibilities for the 30 days 

of support after go-live. 

Month 9 

Implementation 

Schedule 

Schedule for implementing the software in the 

remaining Dallas JP Courts 

Month 8 

Go-Live Checklist For each remaining JP Court As scheduled 

Go-Live Acceptance For each remaining JP Court As scheduled 

 

Note: the due dates are subject to change based on the timing of the approval of the 
agreement by the Dallas County commissioner’s court. 
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Project Budget  

The project budget is $1,368,429.  This budget assumes project duration of up to nine (9) months 
for the complete implementation of TechShare.Court.  The budget summary by fiscal year is shown 
below.  The project budget includes a contingency of twenty percent (20%) that can be accessed 
only with the prior authorization of County’s Stakeholder Committee representative.  

 

  

 

 

 

 

Note: Dallas County will incur other costs that are not included in this Project budget. For example: 
local technical infrastructure upgrades, servers, scanners, computer equipment. 

Payment Schedule 

The table below assumes a project start date of June 2015.  An earlier or later start may adjust the 
totals allocated per fiscal year. 
 

Payment Amount Description Due Date 

$272,408 Fiscal Year 2015 Costs, less contingency Upon approval of the 

Agreement by the 

Commissioners Court 

$867,949 Fiscal Year 2016 Costs, less contingency October 15th 2015 

$228,072 20% Contingency, upon authorization of the 

county 

After approval of Dallas 

County Stakeholder 

Committee Representative 

 


	Project Budget

