DALLAS COUNTY MANAGEMENT REPORT

VOLUME III
PERFORMANCE INDICATORS

FOURTH QUARTER OF
FISCAL YEAR ENDING SEPTEMBER 30, 2002

PREPARED BY:
DALLAS COUNTY OFFICE OF BUDGET AND EVALUATION



OVERVIEW OF CURRENT PERIOD PERFORMANCE DATA
Fourth Quarter FY 2002

Each Dallas County department (other than the courts) is respongble for developing and defending performance indicators and for submitting
quarterly data for evauation.

Performance indicators are generaly one of three types.
*  Workload measure (a volume indicator)
»  Efficiency measure (avolume per dollar indicator)
e Outcome measure (a qudity indicator)

In the second quarter of the fiscd year, most departments have provided their datafor andyss. The following departments are till compiling
information: Child Support Office Collection Efforts. The reasons for the delays in thisinformation are discussed in detail in the narretive that follows.

Performance Summary - The Office of Budget and Evauation reviewed dl performance information and made a comparison of the annud results
with the targets jointly established by the Commissioners Court and the department. In the case of significant progress or significant deterioration of
performance, OBE recommends that the Court communicate directly with the department head. Table | summarizes the overdl performance of
departments.

Significant Results - Table I provides a brief summary of some of the more significant results indicated by the measures reported in this document.
The notations on Table 11 were prepared by the Office of Budget and Evauation and are intended to emphasize significant items, both achievements
and potentia problem aress.

Narrative Discussion - Following Table |, adetailed discussion is presented of each department’ s performance results.

Performance Indicators - Findly, the actua performance data and targets are presented for each department. The Office of Budget and Evauation
assgns T symbolsto dl outcome and efficiency indicators that met their expected levels. Programs that have received additional resourcesin recent
budgets in the anticipation that these resources would affect outcomes, are boxed and explanatory footnotes have been added to provide additional
informetion.




Tablel

FY 2002 PERFORMANCE SUMMARY

Department/Program

Page No.

Highlights

Justice Administration

Alternate Dispute Resolution

33

Case sitlement rate and percentage of cases closed within 60 days declining.

Child Support

34

Collected $557,200 in fees, a 62% increase from FY 99.
Delinquency data being submitted. FY 2002 delinquency rate of 20%.
Processing 96% of payments within two day mandate

On-going problems with answering incoming cdlstimey

County Clerk

36

Continued increase in civil casesfiled

Sight deterioration in crimind collection rate. Decreased revenue due to lower rate
and lower/fewer assessments.

Index Divison experiencing long average telephone cal walit time.

Dalas CASA

42

Firg full year under new measures. Maintaining high casdoad. Slight deterioration in
time from remova to permanency, but still better than State/regiona average.

Didtrict Attorney

Appelate Divison has steady workload and maintaining success rates and improved
amount of time needed to complete briefs.

Many divisons had fewer digpositions in FY 2002 than in the prior year (Child
Abuse, Fdony, Misdemeanor, Organized Crime, Specialized Crime).

Didrict Clerk - Crimind Collections

57

Slight decrease in crimind collection rate but substantia increase in actua revenue
collected ($4.3 million).

Continued use of extra help/overtime fundsin I\VV-D Divison.

Dedline in collectionsin Juvenile Divison.

Continued decline in passport activity.

Generated $255,000 in additiona revenue through auditing cases.

Family Court Services

62

No increase in revenue after increase in fees and additiona counsdor position.

Grand Jury

63

Increasein indictment rate.




Tablel

FY 2002 PERFORMANCE SUMMARY

Department/Program

Page No.

Highlights

Jury Services

64

Juror yied of 19% for thefiscd year.

Law Library

65

Library able to answer 98% of questions with current collection.

Probate Courts

67

Difficulty recaiving data each quarter of thefisca year.

Public Defender

68

Increased assgnments in both felony and misdemeanor courts.

L aw Enfor cement

CSCD

72

Interlock supervision improved but ill not to targeted level of 90%

Bond forfeture rates increased sgnificantly in fourth quarter.

Successful completion rate for post-trid release program rose to 81%, the highest
level recorded.

Ingtitute of Forensic Sciences

74

Breeth Alcohol Program met dl outcome measures.
Crime lab saw increase in forensic biology workload.
Medica Examiner’s Office improved average time to complete autopsy report to 63

days.

Sheriff’s Office

77

Large increase (12%) in calls received and dispatched through Communication
Divison.

Continued increase is use of bailiff pool hours (16% from prior year).

Use of overtime hours for hospital guards till high.

Not able to calculate vacancy rate.

No improvement in the number of GED certificates received by inmates.
Increase in recidivism rate of inmates completing chemica dependency program
(19.4%).

Significant decline in number of inmates processed, down 18% from FY 99,
Increase in revenue received from weights and measures unit ($648,600).




Tablel

FY 2002 PERFORMANCE SUMMARY

Department/Program Page No. Highlights

Sheriff’s Office (continued) 77 Decrease in annud print impressons.

High use of overtime hours to complete reassessments and till only able to complete
51% withing 90 day mandate.
Declinein number of warrants received.

Health & Social Services

Child Protective Services 93 Only adight improvement in the number of adoption agreements signed.

Three of the four family based safety services unitsimproved the percentage of
children who were able to remain with their families.

All four units served more children in FY 2002 than in FY 2001.

Supplementa pay program improved tenure, turnover, and vacancy ratesin Ddllas
County.

Home study caseworker resulted in 81 children being able to be placed with
relatives rather than in foster homes.

Sgnificant decdlinein number of REACH Clinic examinions.

Hedth & Human Services 101 Large increase in clean-up cogts saved by the County for Nuisance Abatement.
Decrease in revenue received through foreign travel vaccination program.

Tatoo removal program not operationd during part of second and third quarter due
to equipment problems.

Parkland Hedlth and Hospital System 110 Increase in emergency room visits and decline in COPC vigits.

Juvenile Department 111 Electronic monitoring continues to be a cost-effective dternative to secure detention.
JJIAEP Truancy program ended in July 2002 with expiration of grant after no
improvement in atendance rate.

Letot utilization rate remains low.




Tablel

FY 2002 PERFORMANCE SUMMARY

Department/Program Page No. Highlights

Juvenile Department (continued) 111 Substance Abuse Unit met targets for low continued substance abuse. Home
Intervention program (least intensive) improved successful completion rate,
Dadlas Chdlenge s Truancy Enforcement Center had significantly fewer referrds due
to change in DISD filing process. Expected to improve under new truancy plan.
Y outh Village had a decline in successful completion rate.

Community Services

Texas Cooperative Extenson 122 Decline in volunteer service hours

Elections 123 Improvement in percentage of ballots counted by 10 p.m. (95.3%).

Public Works 125 Completed 13 projectsin FY 2002 and 94% of projects are on schedule.
Property Divison made offers on 169 parcels.
Completed 15 milestones associated with Loop 9 study.

Road & Bridge Didtricts 130 Met or exceeded most outcome targets.

Veterans Services 134 Able to answer 85% of questions without additiona referrd.

Management Services

Commissioners Court Adminigtration 136 Completed 14 mgjor projects which is more than prior year but below targeted
leve.

County Auditor 137 Oracle Asset module implemented in second quarter.
Achieved GFOA award for CAFR.
Issued 133 management |etters.
Recelved single audit unquaified opinion.

County Treasurer 143 Weighted average interest rate was 2.5%, a Sgnificant decline from FY 2001 rate of
5.6%.




Tablel

FY 2002 PERFORMANCE SUMMARY

Department/Program Page No. Highlights

Human Resources/Civil Service 144 Performed 13 mgor sdary surveys.
Decreased the average number of posted job vacancies.
Increase in the average number of employees on light duty and decrease in the
average number of employeeslosing time.

Office of Budget and Evduation 149 DDA cost savings initiatives down from prior years.
Did not meet target to project expenditures within 1%.

Office of Security and Emergency 150 Increase in number of security incidents reported.

Management Decline in percentage of County building ingpected and inspections completed on
schedule.

Operationa Services 150 Improvement in percentage of projects within origina cost estimate.

Purchasing 162 Improvement in average number of days to process purchase orders against
contracts and quotes.
Improvement in renewing service and goods contracts prior to expiration.

Tax Office 166 Increase in number of supplemental statements processed and mailed and decrease
in amount of time needed to complete process.




Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS
4" Quarter FY 2002

Page # Sgnificant Achievements Potential Problem Areas
JUSTICE ADMINISTRATION
Alternate Dispute Resolution 3 low percentage of cases closed within 60 days and
decreasing case settlement rate
Child Support A value of fees collected well above target, 13% increase in calls abandoned and average call wait
increase compared to previous year time
County Clerk
Civil 36 appeal requests requiring extensions 62% below part time/extra help funds expended projects 20%
target more than target
Collections 37 assessments were 11% lower than expected
Index 33 exceeded gross revenue target by 28% average telephone wait for abandoned calls was
327% higher than target
Real Property 39
Trust 40 new investments 20% lower than expected
Dallas CASA 42 over 1,500 visits made to children with al children increase in length of time between removal and
recelving at least one visit return home or placement with relatives
Digtrict Attorney
Appellate vavi} met time to brief target and decreased backlog of
non-capital writs
Child Abuse 46 sgnificant decrease in dispositions
Family Violence - Felony 48 high number of dispositions
Felony Divison 49 decrease in digpositions




Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS
4" Quarter FY 2002

Page # Sgnificant Achievements Potential Problem Areas
District Attorney (cont.)
Intake 50 met target for re-indictments and re-filings due to
Intake error
Organized Crime 55 fewer cases filed and lower dispositions
Specidized Crime 56 no rejected filings for second consecutive year
Digtrict Clerk
Crimind Collections 57 revenue collected exceeded target collection rate 6% below target
IV-D Court support 58 higher than projected use of overtime funds
Juvenile Collections 59 collection rate and total fees collected below targets
for FY 2002
Passport 60 revenue per passport/photo processed exceeded
target
Trugt/Collections 61 achieved both efficiency measures for year revenue generated from special and trust funds well
below target
Family Court Services 62 revenue generated from new position below target
Law Library 65 98% of questions answered without referral to other
libraries
Probate
Court Visitors 66 data not provided
Investigations 67 data not provided




Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS

4" Quarter FY 2002

Page # Sgnificant Achievements Potential Problem Areas
Public Defender
Felony Divison 68 greater number of indigent cases assigned, asa
percentage of all cases, than expected
Misdemeanor Division 69 cost per case assigned almost 30% lower than
expected
LAW ENFORCEMENT
Community Supervison and
Corrections
Pre-Trial Release Program 72 improvement in percentage of interlock clients upward trend in bond forfeiture rates
supervised from prior year
Post-Trial Release Program 73 met all outcome measure targets for the year
Institute of Forensic Sciences
Breath Alcohol Program 74 all outcome measure targets met efficiency measures all fell below target
Crime Lab 75 FB turnaround time goa met toxicology average turnaround time remains high
Medica Examiner 76 average days to complete autopsy report is declining
with increasing caseload
Sheriff’s Office
Communications 77 significant workload increases 9-1-1 calls received and dispatched dropped
compared to previous years
Court Services 78 number of bailiff pool hours used and unused pool

hours well above target




Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS

4" Quarter FY 2002

Page # Sgnificant Achievements Potential Problem Areas
Sheriff’s Office (cont.)
Crimina Investigation 79 met offenses investigated per detective efficiency
measure and criminal offenses cleared outcome
measure
Freeway Management 80 met efficiency measures decrease in workload measures
Hospital Guards 81 overtime hours utilized remains high
Human Resources 82 average number of days from application to vacancy rates above target
interview and job offer met target
Inmate Programs 83 increasing cost of counsaling sessions and increase
in recidivism for chemical dependency program
Intake Division 34 cost per inmate processed well above target and the
percent of inmates identified from records well
below target
Patrol 85 meeting efficiency measures and exceeding target decrease in the number of citations issued
for weights and measures revenue
Print Shop 87 exceeding outcome measures decrease in workload
Release 83 projected overtime hours significantly exceeding
target with no improvement in percentage of
reassessments performed within 90 days
Training 89 meeting efficiency measures
Warrant Execution 89 felony warrants executed per squad met target
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Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS

4" Quarter FY 2002
Page # Sgnificant Achievements Potential Problem Areas

HEALTH & SOCIAL SERVICES

Child Protective Services
High Risk Unit
Moderate Risk Unit
MPPACT Unit

95 no targets met
9% 100% of children remained with their families

97 served 186 children and 94% were able to remain
with their families

Health & Human Services
Detention Center Clinic
Employee Hesalth Services
Environmental Hesalth

Foreign Trave Clinic
Inmate Health Services

Inmate Mental Health

Tattoo Removal Program

Tuberculosis Program

Welfare Assistance

101 all three outcome measures were met
102 hedlth fair participation was extremely high

103 | clean-up costs saved by County was $131,000 for
the fisca year

104 people seen meet target annua revenue was down in the fourth quarter

105 both outcome measure exceeded their target

106 all five outcome measures met their targets

107 the number of clients served was higher during the
fourth quarter, but down significantly for FY 2002

108 individuals screened was &t its highest during the
fourth quarter

109 clients served continued to increase in the fourth
quarter
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Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS
4" Quarter FY 2002

Page # Sgnificant Achievements Potential Problem Areas
Juvenile Department
Detention Center 111 no citations for non-compliance from TJPC
Electronic Monitoring 112 successful completion rate below target

JJAEP Truancy Program 113 program ended July 2002

Letot Center 114 continued low shelter utilization rate and decline in
foster care successful completion rate
Substance Abuse Unit 118 supportive outpatient and home intervention
programs met targets for successful completion rate
Truancy Enforce. Center 119
Youth Village 120 low successful completion rate and long average
length of stay
COMMUNITY SERVICES
Texas Coop. Ext. (Ag Ext) 122 outcome measure targets not met
Elections 123 cost per registered voter lower than target
Public Works
Eng. & Construction 125 94% of projects on schedule
Property 127 high number of offers made
Trans. & Planning 129 milestones for meeting GASB 34 requirements and

Loop 9 study are high
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Tablell

SUMMARY OF MOST SIGNIFICANT INDICATORS

4" Quarter FY 2002

Page # Sgnificant Achievements Potential Problem Areas
MANAGEMENT SERVICES
Adminigtration 136
County Auditor
Financid Audit 138 received GFOA award for CAFR
Internal Audit 139 met four of five outcome measures
County Treasurer 143 met all efficiency and outcome targets

Human Resources/Civil Service

Compensation/HRIS

Employee Rel./Staff Dev.

Employment/Recruitment

Risk Management

146
147

148

maintaining time required to conduct a salary
analysis a one day

high volume of training sessions and hours

high volume of applications and lower average
number of vacancies posted

met four of six outcome measures targets

Office of Security and Emergency

Management

Building Security

Fire Marshd

150

151

inspection activities in the unincorporated area
remain high and exceeded target for percent of
incidents investigated within 24 hours

number of incidents increasing and number of
patrols is decreasing
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Tablell

4" Quarter FY 2002

SUMMARY OF MOST SIGNIFICANT INDICATORS

Page # Sgnificant Achievements Potential Problem Areas
Operational Services
Automotive Service Center 154 no efficiency measures met
Communications 155 percentage of PBX and Key system trouble tickets
cleared in 24 hours or less continues to exceed
target
Records Management 157 record requests filled from shelved boxes continues
to be low
Engineering & Proj. Mngt. 158 improving percentage of projects within origina
estimate
Fecilities Management 159
Purchasing 161 met al processing time targets
Tax Assessor/Collector
Data Processing 164 | met target for time to process supplementd rolls
Property Tax 165 | 99% of bankruptcy dlamsarefiled ontime and

overdl collection rate up Sx percentage points
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NARRATIVE DISCUSSION OF CURRENT PERIOD PERFORMANCE DATA
4" Quarter FY 2002

JUSTICE ADMINISTRATION

Alter nate Dispute M ediation (page 33)

Dispute Mediation Services received a dightly lower number of cases than expected. However, the number of parties served exceeded their target
since FY99. Also, the dataindicates for FY 2002 there was a decrease in the percentage of cases closed within 60 days, which was primarily due to
the increasng number of Dalas County Tax Appraisal Didtrict casesreceived. Thetria datesfor these types of cases are being set at least 12 months
out. Therefore, Dispute Mediation Services has casesin their system with a pending status. The case settlement rate of 61% for the fiscd year did
not meet the FY 2002 target of 70%. The average number of percentage of active minority mediatorsincreased dightly from 21% in FY 2001 to 22%
in FY2002. The client satisfaction rate remains high.

Child Support (page 34)

The Child Support Office began providing data on its collection effortsin FY'2002. The delinquency rate for cases opened since the office
implemented its collection program was 19.9%, a decrease from the prior year. The office collected $557,200 in account fees for FY 2002, a 13%
increase from the prior year.

The Child Support Office processed 364,000 paymentsin FY2002. On average, the office was able to process 96% of payments within the two-
day required time frame. This turnaround time would have met the target of 98% if not for alow fourth quarter figure. The office added new phone
linesin FY2002 to address the issue of abandoned calls. However, there were some start-up issues that resulted in a higher than projected number of
cdls abandoned for the year. In addition, the average time to answer incoming cals rose in the fourth quarter and resulted in an annua average of
108 seconds.

County Clerk (page 36)

Civil Division - Thisisthefirgt year this divison has submitted quarterly performance measure data. This page is intended to monitor the storage of
exhibits and the quantity and quality of appeds. The number of exhibits stored in the courts is meant to decrease over time, since the courts are not
the best depository for exhibits. The percentage of gpped requests requiring extensons is a measure of the processing speed and accuracy of this
divison. The Civil Divison receives arequest to file an extenson, and prepares paperwork to accompany that request to Austin. Should the number
of requestsincrease over the number of requests than can be processed, we would expect to see the percentage of appeal requests requiring an
extenson to increase aswell. 1dedly, this number will decrease over time. Findly, the County Clerk wants to ensure the clerks staffing the civil
courts are efficient and effective. Asareault, the County Clerk and the Office of Budget and Evauation have developed two survey questions for the
five Civil Court Judges. This survey will be conducted twice ayear with the results published in this report.

Collections Division - Thisdivison has historicaly held a collection rate of gpproximately 75%. Of concern for FY 2002 isthe potentid downward
trend in thisrate. Traditiondly, the rate decreases throughout the fisca year. Court activity is dower during the firgt three months of the fiscd year,
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which may explain part of thistrend. Thisrate will be monitored closdy in this report to ensure this downward trend does not continue.  In FY2001
acodly problem wasidentified relative to individuas leaving the courthouse without visiting the collections staff, as ordered. The divison
implemented a number of policiesin conjunction with the County Crimina Court Judges in an effort to decrease the number of “no-shows’. For

FY 2002, these new policies appear to have reduced the number of no-shows from 11% in FY 2000 to 5.2%.

Index Division - Mogt of the customers served by this division expect timely help with their questions or requests for documents. As such, the
County Clerk has asked that customer service measures be used to monitor this divison's service. For FY 2002, this divison had agod of one
minute for the average telephone cal wait time for abandoned cdls. For FY 2002, this figure was gpproximately three minutes and seventeen
seconds.

Real Property Division - Due to the recent lowering in the federd interest rate, the number of persons re-financing their home mortgage has
increased the workload of thisdivision. This can be seen in the increase in work from FY 2001 to FY 2002. In FY 2001, this divison imaged
433,961, whilein FY 2002 they imaged 524,445, roughly a 21% increase.

Trust Division - Thisdivison has experienced a sharp decline in revenue earned through the investment of earned interest. The primary reason for
this has been the decline in the federa reserve rate over the past 12 months. In FY 2001 the investment of earned interest brought in gpproximately
$321,000, while this years revenue was 50% less, or roughly $160,000.

Vital Satistics Division - Due to changes in immigration lawsin 2001, this division experienced a Sgnificant increase in marriage license gpplications
into the third quarter of FY2001. Thisincrease resulted in additiond revenue of gpproximately $55,000. These increases did not continue in

FY 2002, as law changes closed loopholes concerning marriage and residency status within the United States. For FY 2002, this divison processed
12% fewer marriage license applications when compared to FY 2001.

Dallas CASA (page 42)

Dalas CASA provides services to children with child welfare cases in the Juvenile Digtrict Courts. Most of CASA’s activities occur in the second
and fourth quarters when the required semi-annual review hearings for these cases are held. 1n January 2002, CASA and the Office of Budget and
Evauation presented revised performance measures aimed at providing a more accurate reflection of CASA’s vaue to these cases. For some
measures, targets have not been established since historica datais not available. Targets for these measures will be reviewed after severa quarters of
datais available,

Dallas CASA ended the year with a casdload of 317 permanent managing conservatorship (PMC) cases and 84 temporary managing conservatorship
(TMC) casesfor atota of 401 cases. Thismix of casesisdightly higher for PMC cases than CASA has targeted.
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CASA'’s sarvices to children are often difficult to quantify. However, for FY2002, CASA began tracking three specific areas where they believe they
make a difference in the lives of children: participation in life events, sbling vistations/reunifications arranged, and relative/other gppropriation
placements identified. For the year, CASA has quantified 365 of these types of events that enrich the lives of children in care.

CASA a0 sarves children by ensuring that their case moves through the legd process quickly. CASA reports on the amount of time between a
child’sremova from their home and some form of a permanent living arrangement. For CASA cases, the average was 6.2 weeks for a child to return
home, 8.9 months for a child to be placed with relatives, and 9.3 months for a child to be placed in the permanent managing conservatorship of Child
Protective Services. In addition, CASA casestook 23.5 months from the time of appointment to adoption or long-term foster care.

For comparison purposes, the average length of time for these types of cases for the region as awhole are shown below are 8.1 months (ranked
second among 11 regions) for time from remova to return home and 12.2 months (ranked fourth among 11 regions) for time from removd to
placement with relaives.

District Attorney (page 44)
Severd divisonsin the Didrict Attorney’ s Office provide information on the conviction rates for trias before the court and jury trids. Thisinformation
is reported on a quarterly basis for information purposes, however, specific targets have not been established.

Appellate - Thisdivison added severd new outcome measures in FY 2002: significant non-capitd litigation, post-conviction DNA litigation and
expunctionsin order to track workload activities that impact the divison. Significant non-capitd litigation workload includes open records requests,
extraditions, out-of-state subpoena requests, appellate motions hearings, and bail bond matters.

The divison saw an increase in the amount of post-conviction DNA litigation activities. Thisincrease was expected due to the implementation of
legidation adlowing defendants to request DNA testing that was not available at the time of their conviction. Thisworkload measure will continue to
be tracked to determine if thislaw will cause an on-going impact to the divison’s workload.

The divison improved on the length of time taken to respond to briefs to 53 days for the fiscal year, down from 75 dayslast year. Thedivison dso
reduced the number of late writ reponsesto one. While this measure did not meset its target of zero, it is an improvement from the prior year. The
divison continues to have extremey high success rates for both capital and non-capita gppeds and writs.

Child Abuse - The Child Abuse Division had 754 casesfiled in FY2002. However, the division was only able to dispose of 499 cases, the lowest
disposition leved in four years. In addition, the division had the fewest number of jury trids Since FY 99.

Child Welfare - A total of 1,071 child welfare cases were filed in FY 2002, more than any previous year. Three new positions were included in the
FY 2002 budget to address this growing casdoad. With these additional resources, the divison has been able to increase the number of dispositions
to 993.

Family Violence - The Felony Family Violence Divison had 1,684 dispositionsin FY2002. The FY 2002 target for this measure was established
assuming dispositions remained at the leve of the first, second, and third quarters of FY 2001, since an extraordinary number of cases were disposed
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in the fourth quarter. The conviction rates for trids before the court fdl sgnificantly in the third and fourth quarter, resulting in an annud average of
34%, the lowest level recorded since regular reporting of these statistics began.

Felony - A tota of 20,729 felony cases were filed in FY 2002, dightly higher than the amount in FY2001. However, dispositions fell by 6% to
18,013 from 19,248.

The Didtrict Attorney’ s Office uses this division to report activities related to death pendty cases. The workload measure “capital murder cases filed”
includes charges of attempted capital murder.

Intake - The Intake Divison received 65,742 casesin FY2002. This statistic does not reflect the total number of cases presented for acceptance to
the Intake Divison. It only includes the total number of cases actually accepted by the divison. FY 2001 data for three workload and related
efficiency measures (re-submissions, conferences, and phone consultations/correspondence) only represents two quarters of data and FY 2002 targets
account for this partid year of data collection.

FY 2002 was the first complete year the division reported on the outcome measures related to re-indictments and cases re-filed due to intake error.
Only 42 cases were re-filed due to an error by the division and only 17 instances of re-indictment were recorded because of an error by the division.

Juvenile Delinquency - The number of juvenile delinquency casesfiled in FY 2002 was 6,909, sgnificantly lower than the prior three years
However, the division disposed of essentialy the same number of cases (3,647) asin previous years, which should reduce the backlog of casesin the
Juvenile Didrict Courts.

Misdemeanor - Misdemeanor case filings were 45,598 in FY 2002, an average of 25% below each of the last three years. The division disposed of
66,917 cases and 6,700 revocations during the year. The conviction rate for jury trials was 52% for FY 2002.

Organized Crime- Casefilings were 1,694 for FY 2002, lower than previous years. In addition, dispositions were 1,883 for the year. The second
quarter data for this divison reflects a decrease in activity due to the on-going evauation of drug cases. Many of these cases are il in the Grand
Jury stage pending results of lab tests to verify drug presence and quantity. Thisissue has dso impacted the jury tria conviction rate.

Soecialized Crime- Thisdivison had 332 casesfiled in FY 2002, comparable to previous years. The number of dispositions was dightly lower at
319. For the second straight year, the divison was able to complete the year without any filings being rejected.
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Disgtrict Clerk (page 57)

Criminal Collections - This divison has experienced a sgnificant increase in workload through the second quarter of FY2002. Fees assessed and
cases seen were 23% and 27% higher, respectively, than expected. Asaresult of new initiatives designed to collect outstanding debts from persons
incarcerated, the Didrict Clerk has begun contacting persons prior to their release. Thisincrease in the number of persons being collected from has
increased the amount of revenue expected to be collected above earlier estimates.

IV-D Court Support - This divison has seen significant increasesin workload over the past three years. As aresult, this divison received two clerk
positions through the FY 2002 budget process. The addition of these clerks was expected to reduce the need to expend overtime/extra-help funds.
During discussions of FY 2002 targets, the Digtrict Clerk agreed to the target of $12,000 in overtime/extra-hel p funds expended for the year. During
FY 2002, this division expended over $25,000, more than double the established target.

Juvenile Collections - While fees assessed by the courts appear to be increasing, this divison has seen adight declineinits collection rate. Therate
in FY 2002 fell 10% below the department established target. As aresult, total fees collected were 6% under the target.

Passport Division - In FY 2002, this division experienced Workload Measures higher than anticipated, but till lower than previous years. Much of
this decrease can be attributed to the opening of a passport office in Collin County. Prior to thisfacility, resdents of Collin County came to the
Digrict Clerk’s passport office. In addition, foreign travel has declined overdl. However, in the revenue per passport/photo processed exceeding the
target by $0.89, or roughly 7%.

Trust/Collections Division - One billing position was added during the FY 2002 budget process to handle the billing of attorney genera fees, that
semmed from IV-D Court cases. During FY 2002, this divison succeeded in reaching the goas for both of their Efficiency Measures, and four out of
five of their Outcome Measures.

Family Court Services (page 62)

Family Court Services has exceeded their god for the number of contested studies performed by the department and number of mediations. 1n other
performance measures, the department failed to reach their targets for the number of adoption studies and emergency studies performed. Also, the
counselor caseload and the average number of daysto complete contested studies remain higher than desired.

Both the number of emergency studies and the revenue received from emergency studies came up just short of meeting the target numbers. The new
revenue measure added to monitor the additiona $50 fee per study performed fell below the target to meet the god. The fees are generated at the
time the courts order the studies.

Grand Jury (page 63)
The Grand Jury received 23,079 cases in FY 2002 and heard 22,224 cases (96%). The indictment rate is reported under the Grand Jury. However,
no determination is made as to the appropriateness of thislevel of indictments.
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Jury Services (page 64)

In FY'2002, 115,250 jurors appeared for jury duty. Some improvement was made in the number of standby jurors called. For FY 2001, atota of
10,113 standby jurors had to be told to report, the highest figure recorded. While the number of standby jurors was il high in FY 2002 (7,119) the
downward trend is positive. The measure juror yield was added for FY' 2002 since it is important data when reviewing the County’ s total jury

program.

Law Library (page 65)
The Law Library averaged 1,109 reference questions per month for FY 2002. Ninety-eight percent of these questions were answered without referra
to an outsde library.

Probate Court (page 66 and 67)
Court Visitor Program - Third and fourth quarter data has not been provided for this program.

Investigators - Third and fourth quarter data has not been provided for this program.

Public Defender (page 68 and 69)

Felony Courts- For FY 2002, the number of cases assigned to the Public Defender, and the percentage of indigent cases assigned were higher than
projected. The most likely cause of these increases was the January 2002 implementation of Senate Bill 7. This bill established standards for the
timely gppointment of counsd, among other requirements, which is most likely affecting the increase in workload given to the Public Defender. In
addition, a change in the method of determining cost per case, makes the FY 2002 data uncomparable to previous year’ s data.

Misdemeanor Courts- Similar to the felony courts, the number of cases assigned to the Public Defender has increased compared to previous years.
In FY 2001, these courts assigned 11,976 cases to the Public Defenders Office, compared to 14,803 assigned in FY 2002, an increase of 23%. The
main reason for this increase in the misdemeanor courts, is the current policy of the County Criminal Court judges to provide an indigent attorney to
any defendant that requests one. Asthe total number of indigent casesincreases, so will the number of these cases assgned to the Public Defender.
In addition, a change in the method of determining cost per case, makes the FY 2002 data uncomparable to previous year’ s data.

LAW ENFORCEMENT

Community Supervision and Corrections (page 72)
Pre-Trial Release - The number of pre-trial bonds written is at its lowest in the fourth quarter and a 39% decline from its peak of 1,248 bonds
written in the second quarter. The decrease has direct impact on bond forfeiture rates which have sgnificantly increased as aresult.

A position was added in the second quarter of FY 2001 to improve the percentage of interlock clients supervised and has continued to have an impact
on thisindicator until the fourth quarter when one of the interlock technician was on maternity leave and the “percent of clients supervised” went down
11.35 percentage points together with the decrease in “Interlock clients supervised.”
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Post-Trial Release — The “successful completion rate” in the fourth quarter is dightly lower than last quarter, however for the year, it Sgnificantly
exceeded target by six percentage points.

Institute of Forensic Sciences (page 74)

Breath Alcohol Program - The Breath Alcohol Program reviewed 6,489 subject testsin FY 2002, below the leve for FY 2001 and the targeted
amount of 7,500. The program did achieve 100% attendance in court, 94% attendance in ALR hearings, and 98% attainment of instrument service
goals.

Criminal Investigation Laboratory - Two out of three workload measures met FY 2002 targets as did two of three efficiency measures. For the
fourth quarter in arow, Toxicology Average Turnaround Time continuesto be at least Six days higher than the FY 2002 goa and FY 2001 average of
20 days.

Medical Examiner - The Medica Examiner’s Office conducted atotd of 3,429 autopsies. The office has improved on the average number of days
to complete an autopsy report. The FY 2002 average was 58.5 days, the fastest time reported. However, the figure of 43 days for the fourth quarter
only represents 47% of the cases handled during that time. The remaining cases are pending and the total will be adjusted in the next quarterly report.
These figures are adjusted each quarter as pending cases are compl eted.

Sheriff’s Office (page 77)
Communications - Calls received and dispatched continue to increase from prior years. The Communications Division exceeded their FY 2002
target for the number of calls received and dispatched.

Court Services - Jurors handled and inmates handled are below the FY 2002 target. The cost per inmate handled is higher than the FY 2002
target. Thecost per arrest in court is higher than the 2002 target. In addition, the bailiff pool hours exceed the FY 2002 target.

Criminal Investigation - The number of criminal offenses cleared for FY 2002 exceeded its target.

Freeway Management - The FY 2002 totd for the percent of vehicles exceeding posted speed and average time to clear an accident exceeded
their targets.

Hospital Guards - The Hospital Guards performance measures have been added to the management report for the FY 2002 second quarter. With
the introduction of these new measures, only data for the last three quarters are available.
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Human Resources - The Human Resources Division exceeded its FY 2002 workload measure for the number of preliminary interviews. The
Divison aso met their target for the average number of days from application to interview and average number of days from application to
job offer. Datafor the vacancy rate for DSOs and the vacancy rate for the entire department is not available for FY 2000, FY2001 and
FY2002. The rates were caculated incorrectly and the Human Resources Division isworking to correct the problem. However, they were not able
to provide accurate vacancy rates for FY 2002.

Inmate Programs- The cost per hour of group counseling and the cost per hour of independent chemical dependent counseling exceeded the
cost established in the FY' 2002 targets.  Recidivismin the chemical dependency program exceeded its FY 2002 performance measure as well.

Intake - The Intake Divison did not meet any of the FY 2002 targets.

Patrol - The number of citationsissued and arrests are less than the FY 2002 target. The average response time to 911 callsiswel beow the
target of eight minutes, which resulted in the Patrol Divison exceeding their performance measure.

Phvsical Evidence - The Physica Evidence Divison has increased the number of investigations for FY2002. Physical Evidence did not meet any
of their targets.

Print Shop - The number of trustee hours used greetly exceeded the FY 2002 target. In addition, the projection for the number of job orders
completed within seven days exceeded the FY 2002 target.

Release - The Release Division experienced a decrease in the per centage of reassessments performed within the 90 day mandate The reason
behind the declineis due to an increase in the number of vacant podtions. Asaresult, overtime hours utilized for reassessment are projected to
greatly exceed the FY 2002 target. However, the Release Divison is exceeding their target set for the average number of days between
reassessments due to their increased use of overtime.

Training - The Training Divison met their efficiency measure targets and the graduate rate for Deputies.

Warrant Execution - The Warrant Execution Divison has sgnificantly improved and exceeded the following targets. felony warrants
executed/squad, total warrants executed/squad, felony warrants executed and percent of felony warrants executed.
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HEALTH & SOCIAL SERVICES

Child Protective Services (page 93)

The cost per child served caculation presented as an efficiency measure for the various units represents the total cost of the program. Thiscost is
shared by the County (58%) and the federal government (42%) through the Title IV-E program. The family-based safety services units have
provided their casdload data for FY 2002, however, the units are till caculating their FY 2001 recidivism rates. The results of this recidivism study
will be reported as soon asthey are available.

Adoption/Permanency Unit - In FY2001, Dallas County funded a specidized unit of caseworkers at Dalas County CPS to focus on expediting
adoptions for children in caseswhere dl parenta rights have been terminated but a permanent home had not been identified. Cases began being
transferred to the unit in December 2000, but the unit was not fully staffed until January 2001. The unit was able to identify homes and have adoption
agreements sgned for 32 children in FY 2001.

Activity increased in FY 2002 and the unit had adoption agreements signed for 42 children. The length of time from case assgnment to adoption
agreement has impacted in the second and fourth quarter by four cases that were a part of the origind number of cases assgned to the unit findly
finding permanency. The unit is attempting to identify children who are not reedy for adoption or who may be better suited for long-term care. These
cases will be returned to other units so that the Adoption Unit can focus on finding, permanent adoptive homes.

Family-Based Safety Services Unit - Thisunit served 165 children in FY 2002 and was able to keegp 85% of the children with their families. This
percentage is dightly lower than targeted, but consistent with prior years. The cost of these services was $3,500 per child for the fiscd year.

High Risk Unit - Thisunit began in FY'2000. This unit experienced a caseworker vacancy in the second and third quarter than limited the number of
new cases that could be assigned. The unit was able to maintain 76% of the 137 children it served with their families. Thisleve fel short of the target
of 90%.

Moderate Risk Unit - Historically, this unit has had spikes of activity in various quarters. This unit also experienced vacancies in the second and third
quarter that limited the number of new casesthat could be assigned. However, the unit did serve 281 children during the year and was able to
maintain 100% of the children it served in their homes with their families. The cogt of these services was $1,900 per child for the fiscd yeer.

MPPACT Unit - Thisunit served 186 children in FY 2002, higher than the previous three years. Even with this higher workload, the unit was able to

maintain 94% of the children with their families. Thisleve of performance meets the unit’ s target of 93% and represents the highest percentage
achieved to date. The cost of these services was $2,400 per child for the fisca year.
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Supplement Pay Program - In the FY 2002 budget, Commissioners Court gpproved a supplement pay program for Dalas County CPS caseworker
who reach their 1- and 3-year anniversary dates. A total of 108 3 year payments and 183 one year payments were made. The agency experienced
alow 6% vacancy rate and saw improvement in both turnover and tenure for front line caseworkers.

Home Sudy Caseworker - A home study caseworker position was added in the FY 2002 budget to focus on completing home studies of relatives to
expedite these placements. CPSwas not able to fill this position until February 2002 and the position did not begin accepting cases until March
2002. Datafor thisfirst month isincluded in the third quarter data.

The casaworker postion is a full-time postion but the work is currently being performed by two part-time employees. A totd of 71 home studies
were completed with 52 being approved (73%). Because of these studies, 81 children were able to be placed with relatives instead of being placed
in foster homes. Since the posgition did not begin receiving cases until March 2002, the outcome targets, which were based on the position beginning
in December 2001, were not met.

REACH Clinic - The REACH Clinic performed 2,394 examinationsin FY2002. The clinic staff aso prepared 89 affidavits for court hearings.

Health & Human Services (page 101)

Detention Center Clinic - Theclinic saw 3,949 youth at sck cdl in FY'2002, nearly 600 more than expected. Thisis higher than the previous year,
but Hill less than FY99 and FY 2000 totals. Placement physicas performed was nearly 50% more in FY 2002 as compared to FY2001. Theclinic
had to transport four youth to loca hospitasin the fourth quarter for atota of 16 for the fiscd year.

Employee Health Services - The Employee Hedth Clinic was established to reduce sick time for employees as wdll as provide the service of
screening new gpplicants. Its outreach component is seen through the number of attendees at health fairs. In the fourth quarter of FY 2002, 40
employees atended a hedlth screening and/or fair. This provides afiscd year total of 1,277. The number of prescriptions dispensed continuesto be
high, nearly 75% over the target.

Environmental Health - The divison received 148 complaintsin the fourth quarter of FY2002. Ninety-eight percent of the complaints were
resolved. The division issued 35 citations and had a 98% conviction rate. Clean up cost savingsis greater than FY 2001 and the established target
set in FY'2002.

Foreign Travel Vaccination Clinic - The clinic saw 4,452 people and administered 4,555 doses of vaccination in the fourth quarter. As doses

administered were nearly 10,000 less than FY 2001 and the FY 2002 target, the annua revenue received was about $250,000 less than the FY 2001
revenue total.
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Inmate Health Services - A totd of 42,769 physician requests and 82,694 inmates at sick call were made in the fourth quarter of FY 2002. Both of
these figures exceed FY 2001 actuals and FY 2002 targets.

Inmate Mental Health - The number of inmates with psychiatric services increased from the third quarter of FY 2002, and exceeded FY 2001 totas
and the FY 2002 target. The divison conducted 3,249 individua counsdling sessons with case management staff, and met, exactly, the FY 2002
target. The number of inmates interviewed within 24 hours of intake for psychiatric evauation and number of inmates released with community
appointments met FY 2002 targets.

Tattoo Removal Program - The Tattoo Remova Program laser machine was inoperable for the mgority of the second and third quarter. During the
fourth quarter, there was 82 clients served. Thisresulted in totd revenue of $4,190. Thelack of the equipment in the second and third quarter
caused the program to not meet their clients served and total revenue received targets.

Tuberculosis Program - Individuas screened during the fourth quarter was the highest of any given FY 2002 quarter. The FY 2002 tota was over
3,500 more than FY 2001. All FY2002 outcome measures were met.

Welfare Assistance - The welfare proaram served 3.682 clientsin the fourth quarter of FY2002 and provided 5,176 service units. Clients served
totaled 12,702 for the fiscal year, but were nearly 2,000 less than FY 2001.

Parkland Health and Hospital System (page 110)

Although workload measures are not presented for the purpose of comparing to targets, they do help indicate the volume and type of venues through
which the patients are accessing the Parkland system. In FY 2002, the hospital saw 42,046 adult admissions, 15,910 ddliveries, 470,499 outpatient
admissons & the specidty clinics, and 363,294 admissons & the COPC clinics. An darming trend is the high number of emergency room vistsin
FY 2002, up to 142,536 from 114,511 the year before. The measure days cash on hand isfor informationd purpose only since it fluctuates based
on tax receipts. No attempt is made to quantify atarget for this measure.

Juvenile Department (page 111)
The Juvenile Department continues to provide performance measure data on severa programsin FY 2002.

Detention Center - The average daily population for the detention center in FY 2002 was 222. The average cost per day increased due to the
addition of 10 detention officersin the FY 2002 budget to meet TIPC' s dricter interpretation of capacity and Staff ratios. However, the department
actively worked with TIPC and the TJPC Board adopted changes to the ratios and definitions that resulted in the deletion of these positions for
FY2003. The detention center did see an increase in the number of serious incidentsin FY 2002, up to 194 from 148 in FY 2001.
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Electronic Monitoring - Electronic monitoring continues to be a cost-effective dternative to secure detention. An average of 108 youth were
monitored each day at adaily cost of $5.34. The successful completion rate for the year was 70%, which fell below the targeted level of 80%.

JJAEP Truancy Program - This program ended on July 31, 2002 with the expiration of the grant. No activities were performed in July dueto the
summer sesson. The department chose not to request continued funding from the County. The three probation officersin this program were
transferred to other vacant positions within the department.

Letot Center -Letot Center provides performance measures for several service aress, foster care, intake, non-residentia services, and residentia
sarvices. In generd, volume/casel oad measures are projected to be smilar to figuresfor FY2001. Letot’s foster care program experienced a
dramatic drop in the fourth quarter, down to 20%. Letot collected $60,400 in reimbursements from the Title IV-E and Medicaid program to offset
the cost of foster care. The low shelter utilization rate continues to be a concern, since this represents unused bed space.

Substance Abuse Unit - The Substance Abuse Unit was the subject of a performance forum in FY 2001 to discuss the low successful completion
rates of the various programs. During that briefing, the department presented severd additiona measures that could be used to demondtrate the
effectiveness of the program. The successful completion rate includes discharges for attendance violations, new offenses, and moving out of the
County. These reasons do not indicate whether or not the program has impacted continued substance abuse. The department is now providing
information on the number of unsuccessful discharges as aresult of continued substance abuse. At that time, the department aso presented
information showing that the State' s target for successful completion rates for day treatment programs was 35%.

The home intervention program (the least intense of the three programs operated by the unit) aso included measures to indicate the effectiveness of
the program. Home intervention works to improve GAF (Globa Assessment of Functioning Scale) scores. The god isto increase these scores. The
program aso promotes avoiding new contact with law enforcement officias,

The day treatment program continues to have alow successful completion rate, dthough it is comparable with rates from programs in other counties.
The program was able to maintain the percentage of youth with continued substance abuse usage below the targeted level of 25%. The supportive
outpatient improved its annua successful completion rate to 66%, the highest rate yet recorded. This program was aso able to maintain the
percentage of youth with continued substance abuse usage below the targeted level of 10%. GAF scores in the home intervention program fell
dightly in the fourth quarter, causing the measure to fal below the targeted amount. Only 4% of the youth had contact with law enforcement while

participating in the program.

These results were achieved during a time when the unit made subgtantia trangtions from one location to another as the on-going viability of operating
from the Harry Hines location continues to be evaluated.

Truancy Enforcement Center - Ddlas Challenge provides data for its Truancy Enforcement Center. The program had 879 referralsin FY 2002, a

decrease from prior years. The primary reason for this declineisthe delay by DISD in arting to file truancy cases. It is expected that this trend will
reverse now that the new truancy initiative is underway.
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Youth Village - The Youth Village served 200 youth in FY2002. The Y outh Village only had a successful completion rate of 62% for the year, the
lowest rate ever recorded. Thisisadisturbing trend given the longer length of stay in the program. However, the program did have a successful
completion rate of 81% in the fourth quarter.

COMMUNITY SERVICES

Agricultural Extension Service (page 122)

For the fourth quarter of FY 2002, the outcome measures “number of volunteer service hours’, “percentage of volunteers completing training and/or
re-certification”, and “percentage of students indicating an increase in knowledge/skills™ are significantly lower than target. The efficiency measure
“cogt per student taught by staff” is better than target.

Elections Department (page 123)
Administration - The measure “% of ballots counted by 10 p.m.” year end outcome measure is short of target this year dthough it met target for the
fourthquarter.

Voter Registration - For FY 2002, this program is projected to meet its efficiency measure.

Public Works (page 125)
Engineering and Construction Division - The number of projectsin pre-design either met FY 2002 targets or nearly met targets. Two of three
projectsin Right of Way acquisition met their FY 2002 targets. Ninety-four percent (94%) of projects are on schedule.

Property Division - The mgority of outcome measures met their annua targets.
Transportation and Planning Division -Three of the four outcome measures met their target, with the one that did not was short by 1%.

Road and Bridge District 1 (page 130)
Road and Bridge Didirict 1 met most of its outcome measures.

Road and Bridge District 2 (page 131)
Road and Bridge Didirict 2 met most of its outcome measures.

Road and Bridge Digtrict 3 (page 132)
Road and Bridge Didtrict 3 met mogt of its outcome measures.

Road and Bridge District 4 (page 133)
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Road and Bridge Didtrict 4 met mogt of its outcome measures.

Veterans Services (page 134)
The Veterans Service Department “Claim gpprova ratio” for FY 2002 is dightly below target. All other performance measures are a target or
better.

MANAGEMENT SERVICES

Commissioners Court Administration (page 136)
The Commissioners Court Administration “operationa cost reductions’ efficiency measure is projected to be below target for the year. All other
performance measures are at target or better.

County Auditor (page 137)

Accounting Systems - For FY 2002, this divison met only one of its efficiency and outcome measures. “Kronos historical edits’ more than double its
established target-a lower than target number isided for thisindicator. Three new work output measures and two outcome measures were added in
the fourth quarter.

Financial Audit - For FY 2002, this divison met three of its four efficiency and outcome measures.
Internal Audit - For FY 2002, this divison met mogt of its outcome measures.
Payables Audit - For FY 2002, thisdivison met 1 of 3 of its efficiency messures.

Payroll Audit - The outcome measures “number of off-cycle checks’ and “number of overpayments’ are significantly above their targeted amounts.

County Treasurer (page 143)
This department is projected to meet al efficiency and outcome messures.
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Human Resour ces/Civil Service (page 144)
Compensation/HRISDivision - For FY 2002, this divison met most of its efficiency and outcome measures.

Employee Relations/Staff Devel opment - For FY 2002, this divison operated within or near mogt of its efficiency and outcome measures.
Employment/Recruitment Division - For FY 2002, this divison operated within or near most of its efficiency and outcome measures.

Risk Management - For FY 2002, this divison met mogt of its efficiency and outcome measures.

Office of Budget and Evaluation (page 149)

The Office of Budget and Evauation assisted with federa reimbursement initiatives that resulted in $6.3 million in revenue to the County in FY 2002.

A totd of $82,400 in DDA cost saving initiativesin were identified in FY 2002, well below the target and lower than previous years. The department
estimated total expenditures at mid-year within 1.7%, above the targeted amount of 1%.

Office of Security and Emergency M anagement (page 150)
Fire Marshal’s Office - Incident investigations declined in FY 2002. The percentage of county buildings inspected was 80%. Two outcome
measures were met: per centage of incidents investigated within 24 hours and percent of fire extinguishers inspected.

Fire and Rescue - The cost per call is higher than FY 2001 and the FY 2002 target. Three of four outcome measures met the target response time.

Local Emergency Planning Committee (LEPC) - Public contactsfdl short of the FY 2002 target. The cost per public contact remained lower
than the FY 2001 total and the FY 2002 target.

Oper ational Services (page 154)

Automotive Service Center - There were 1,136 vehicle sarvice vigts to the center in the fourth quarter of FY 2002, providing atota of 3,907 for the
fisca year. 142 service activities per technician were completed, providing an average of 121 for each quarter of FY2002. On average, vehicles
required 3.2 hours of service time during FY 2002, compared to 3.08 in FY 2001.

Communications & Central Services - During the fourth quarter 98% percent of PBX and key telephone system trouble tickets were cleared within
24 hours. When a department requests amove, add, or change, 98% are completed with 30 days.
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Records Management - The Records Center processed 11,844 requests for documents during the fourth quarter of FY 2002 and totaled 45,274 for
FY 2002. This did not meet the FY 2002 target of 50,000. 99% of those requests were filled within 24 hours, meeting the outcome target. Records
Management aso received 4,109 new boxes during the fourth quarter, providing a FY 2002 total of 13,117. Thistota is nearly 900 less than the

FY 2002 target.

Engineering and Project Management - The % of projects within original estimate was a 77% for the fourt quarter, nearly 20% higher than the
previous quarter.

Facilities Manaaement - Facilities Manaoement combleted 44.206 work orders durina the fourth auarter. providina an annual total of 164.679. The
FY 2002 tota is nearlv10% hiaher than the FY 01 total of 148.931. The department continues to provide maintenance at alower cost per square foot
$3.62 than the private sector price per square foot of $4.97.

Purchasing (page 161)

The Purchasing Department met severa of its efficiency measures for FY2002. The average number of days to process purchase orders against
a contract, the average number of days to process purchase orders against quotes, the average number of days to process sealed bids and
the average number of days to process requests for proposals are well below the FY 2002 target. The Purchasing Department is showing a
sgnificant improvement over their performance measures from FY 2001. I1n addition, the Purchasing Department has improved the percentage of
contracts awarded prior to expiration from FY 2001.

Tax Assessor/Collector (page 164)
Data Processing - The efficiency measure “Number of working days between recaipt of supplementd roll and mailing of satements’ at 18.8 daysis
better than the target of 25 days.

Property Tax - The second quarter isthe first time property tax performance measures have been reported. These measures were added after
sgnificant new staff resources were gpproved in the FY 2002 budget. Except for “% bankruptcy clamsfiled on time”, targets were not set for this
year because of the unavailability of historical data. However, by year end, most of the efficiency and outcome measures showed improvements from
thefirgt quarter. The“overal Collection Rate - All entities’ showed a six percentage point increase from last yeer.

30



JUSTICE ADMINISTRATION

I ndex
Alternate DISDUIE RESOIULION . . . .« . oo et e e e e 33
Child Support
GOl BOtIONS . . . ettt e e 34
PNt PrOCESI NG . . oottt et e e e e e e e 35
County Clerk
GVl DIV ON . .ot e e e 36
COllECIONS DIVISION . . o ettt et e et e e e e e e e e e e e e e e e e e e e 37
INOEX DIVISON . ottt e ettt et e e e e e e e e e e e e e e e e e e e 38
Real Proparty DIVISION . . ...ttt e e e e e e e e 39
TTUS DIV 0N .« oottt et et e e e e e e e e e e e e e 40
Vitadl SAISICS DIVISON . . . oottt e e et e e e e e e e e e e e e e e e e e e e e 41
DaAllaS CA A L o e 42
Digrict Attorney
APPEIEE DIVISON . . .ottt e e e e e e e e e e e e e e 44
Child ABUSE . . . L 46
Gl VI e . . . e 47
Family VIiolence - FEHONY DIVISON . . . ..ottt e et e e e e e e e e e e e e e e e 438
FEONY DIVISON . .ot e e e e e e e e e 49
1= = 50
JIVENI G DEINQUENCY . . oottt e et e e e e 52
MiISHEMEANON DIVISION . . . oottt e e e e e e et e e e e e e e e e e 53
(@ 072 011 o 115 1= 55
SO AIZE0 CriMIE .. oo e e e 56

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

31



JUSTICE ADMINISTRATION

I ndex (continued)

Didrict Clerk

Crimina CollETtIONS . . . . ..ot e e e e e e 57

[V-D CoUrS SUPPOI DIVISION . ..ottt ettt et ettt e e e e et e e e e e e e e e e e 58

JIVENIIE COllECtiONS . . . .ottt e e e e 59

PSSO DIVIS 0N . . . ettt e e e e e e 60

TrUS GO Ot ONS . . . .o e e e 61
FaMIlY COUM SEIVICES . . .t e e e e e e e e e e 62
AN JUNY . . ettt e e e e e e e 63
JUNY SNV OB . . ottt ettt e e e e 64
LA LOrarY . . 65
Probate Court

COUM Vi StOrS PrOg aM . . . ettt et e et e ettt e e e e e e e e e e e 66

1= 0 (o 67
Public Defender

FEONY DIVISON . .ot e e e e e e e e e 68

M SHEMIEANOr DIVISION . . . oottt ettt e e e e e e e e e e e e 69

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

32



ALTERNATE DISPUTE RESOLUTION

Dispute Mediation Services, Inc.
Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1= 2 3 4 FY 2002 Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Cases received 1,738 2,385 2,335 592 548 658 673 2,471 2,500
Parties served 7,130 7,155 7,005 1,776 1,644 1,974 2,019 7,413 7,200
Efficiency Measures
% of cases closed within 60 days 69% 62% 50% 51% 41% 36% 43% 43% 65%
Outcome Measures
% of active minority mediators 20% 17% 21% 24% 21% 21% 20% 22% 25%
Case settlement rate 71% 68% 64% 61% 64% 56% 62% 61% 70%
Client satisfaction rate 94% 93% 95% 96% 94% 94% 92% 94% 95%
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CHILD SUPPORT PAYMENTS

Collections
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 2 3d 4t FY 2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
New accounts 3,703 3,783 3,409 799 679 672 663 2,813 3,400
Outcome Measures
Ddinquency rate 48% 24% 256% 196% 143% 204% < 19.9%
New Delinquent accounts contacted 208 138 98 140 584
New Fees received from accounts $1,568 $2,195 $1,408 $2,822 $7,993
contacted
Responses received from accounts
contacted
TOtd Vd ue Of fees CO| |a:taj $344,400 $397,059 $494,619 $126,360 $113,384 $174,690 $142,815 $557,248 $530,000 T

Notes: Thefirst quarter that Delinquency datawas completed. A rate will be determined as part of the departments’ FY 2003 Performance Measures.
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CHILD SUPPORT PAYMENTS

Payment Processing

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2 34 4n FY 2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Payments processed 416826 426586 401,341 97,000 92,100 91,784 83,202 364086 414,000
Cdls answered 34,984 46,786 49,699 14,323 12245 12,275 12471 51,314 44,000
Efficency Mesasures
Cost per payment processed $1.65  $1.72 $1.80 $1.76  $1.96 $1.88 $2.95 $212  $1.76

Outcome Measures
% of payments processed within 2 75.5% 81% 98% 93% 99.7%  99.7% 91.83%  96% 98%

days
Cadlls abandoned 15,470 14,063 5,381 5,709 4,922 5857 21,869 13,200
Average time to answer incoming 327 102 84 84 119 101 128 108 80

telephone calls (in seconds)

Note: 256" Family District Court is now using Family Support Assurance Corporation for all new orders, not the Child Support Office. Also, the office added new phones lines,
which wereimproperly being used by staff creating an increase in abandon calls. The problem was corrected in July 2002.
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COUNTY CLERK

Civil Division

Performance Measures Linked to %ific Resource Allocation are Boxed

Workload Measures
Casesfiled

Appedsfiled

New exhibits to be stored

Outcome Measures

Exhibits stored in courts
% of appeal requests requiring

extendons

Part-time/Overtime/Extra Help

expended

Survey outcome on completeness of
casefiles (1=Very Incomplete,

5=Very Complete)

Survey outcome on timeliness of
pulling dockets and file (1=Very

FY99

14,167
165
N/A

N/A
N/A

N/A

N/A

N/A

FY 2000

14,350
216
N/A

N/A
N/A

N/A

N/A

N/A

FY 2002
151 2nd 3rd 4th
Fy2001 Quarter Quarter Quarter Quarter Total
14,425 3,877 4,090 3,935 3,878 15,780
248 51 40 54 26 171
N/A 20 60 N/A 100 180
400 420 N/A 3,432* 3,532 3,532
36% 20% 20% 16% 42% 25%
$78,200 $21,754 $22,359 $15,746 $23,552 $33411
N/A N/A 3.5 N/A N/A 4
N/A N/A 4.5 N/A N/A 4.5

FY 2002 Target
Target Met?

14,750
325
100

350
40% T

$70,000

5

Untimely, 5=Very Timely)

Note: Following amanual count of all exhibits, the number increased greatly. Futuretargetswill be based on the manual figures seen for Q3-FY 2002.
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COUNTY CLERK

Collections Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4t FY 2002 Target
FY99 FY2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?

Workload Measures

Finesand feesassessed by thecourts $23.08 $23.11  $23.11  $5.08  $5.18  $524  $502  $205 $23
(millions)

Cases seen for collection 22954 15,130 15,852 3,697 3,667 3,510 3,283 14,157 16,000
Outcome Measures

Percentage of personstold to report N/A 11% 5.6% 5.2% 4.7% 4.7% 6.0% 5.2% 5%
to Collections but do not (“no-

shows”)

Notices sent 66,696 57,886 50,305 11,737 10,737 10,134 10,891 43,499 52,000
Totd revenue (millions) $13.33 $12.73 $1335 $3.0 $3.02 $289 $266 $11.57 $13.25
Collection rate 74% 73% 73.5% 71% 71% 72% 2% 2% 75%

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

37



COUNTY CLERK

Index Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1¢ 2 3¢ FY 2002
FY99 FY2000 FY2001 Quarter  Quarter Quarter 4" Quarter Total Target
Workload Measures
Number of receipts for copies 15,222 14,488 15537 4,008 4513 4,566 4,808 17,895 15,500
Outcome Measures
Gross revenue receivedGrossGr $297,400 $306504  $309,882  $96977  $95255 $97,002 $1095523  $398,756  $310,000
Average telephone call wait time for 4.43 16 17 3.2 3.2 2.39 4.3 3.27 10
calls abandoned (minutes)
Averagein-person wait time 19 13 9.5 9 N/A N/A 9 9 9

Target
Met?

T

T

(minutes)
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COUNTY CLERK
Real Property Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
18 ond 3¢ 4n FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Documents imaged 436,005 433937 433961 124505 131,115 137,257 131568 524,445 450,000
Outcome Measures
Average length of time to record 6 5 5 5 5 5 6.5 54 5

document (days)
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COUNTY CLERK

Trust Division

Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 2 3d 4t FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Number of new invesments 454 463 375 84 84 64 86 318 400
from regigry fund
Number of accounts maintained 2,120 2,330 2,416 2,506 2,544 2,520 2,540 2,528 2,525
Outcome Measures
Avg. length of imefor investing 4.5 35 35 35 35 35 35 35 3
funds efter entering court order
(days)
Eaned interest from investment $70067 $57470 $69525 $12,348 $17,111 $13592 $14,219 $57,270  $70,000
of regidry fund
Eamned interest from invesment $299354  $281,588  $252327 $30515  $23421  $18184  $29824  $101945  $110,000

of caghin hddim aooount
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COUNTY CLERK
Vital Statistics Division

Performance Mesaures Linked to %’fic Resource Allocation are Boxed

Fy 2002
1 2nd 3 Fy 2002 Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter 4" Quarter Total Target Met?
Workload Measures
Birth certificates issued 20001 21675 22963 4575 5,681 6,276 6,908 23440 22500
Degth catificate requedts 3,564 3,933 4,361 1,065 1,282 1,079 1,130 4,556 4,500
(receipts)
Marriage license/ gpplication 7,006 7,027 9,100 1,753 2,010 2,057 2,156 7,976 7,000
customers
Marriage licensesissued 10202 10,258 11,618 2,354 2,512 2,849 2,572 10,287 10,500
downtown
Outcome Measures
Totd Revenue $475511  $481,713  $538,317 $114,756  $130,284  $135,073 $137,697 $517,810 $500,000 T
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DALLASCASA

Performance Mesaures Linked to w'fic Resource Allocation are Boxed

FY 2002
1 2 3d 4 FY2002T  Target
FY99 FY2000 FY2001  Quarter  Quarter  Quarter  Quarter Total arget Met?
Workload Measures
PMC/TMC casdload (end of quarter) 289/61 288/70 305/58 303/53 317/84 317/84 276/74
PMC/TMC new cases assigned 32/62 8/26 25/15 1/16 21/26  55/83  35/75
Outcome Measures
Vidtsto children 1,436 400 341 419 417 1,577 1,450 T
Each child visted at least twice during year N/A N/A N/A N/A Yes Yes Yes T
Hearings/'staffings atended 857 428 596 460 535 2,019 860 T
Participation in life events N/A 50 33 39 39 161 TBD
Sbling vidtationgreunifications arranged N/A 44 16 37 27 124 TBD
Relative/other gppropriate placements N/A 24 15 20 21 80 TBD
identified
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DALLAS CASA (continued)

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
= 2 3¢ 4n FY2002T  Target
FY99 FY 2000 FY2001  Quarter  Quarter  Quarter Quarter Total arget Met?
Outcome Measures
Average length of time between remova
(TMC cases):
and return home (weeks) 5 4.42 5.83 6.55 7.97 6.2 5
and PMC to rdatives (months) 75 7.95 8.20 8.86 10.68 8.9 75
and PMC to CPS (months) N/A 11.22 8.23 7.70 10.21 9.3 TBD
Average length of time from case N/A 2329 29.69 20.31 20.6 235 TBD
gppointment to consummation and
adoption/long-term foster care (months) in
PMC cases

Notes: Dallas CASA presented revised performance measures at the January 8, 2002 performance forum. At that time, it was decided that measures that did not have historical data
would not have atarget at thistime. Data collected in the first two quarters of the fiscal year will be used to establish targets. The measure concerning children being visited twice

each year will be reported on only in the fourth quarter. CASA did not have any adoptions consummated during the first or second quarter. Therefore, the datafor thismeasureis
reported as 0.
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DISTRICT ATTORNEY

Appellate Division
Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3¢ 4n FY2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Appedsfiled (capitd) 4 7 6 1 0 1 2 4 6
Appedsfiled (non-capital) 992 1,048 958 232 264 260 267 1,023 1,000
Response briefs filed (capita) 3 7 6 1 1 1 0 3 6
Response briefs filed (non-capita) 1,199 948 799 210 227 192 221 850 900
Writsfiled (capitd) 4 5 6 3 0 1 2 6 6
Writs filed (non-capital) 875 1,133 866 235 268 305 263 1,071 900
Responses to capita writs 7 6 8 1 1 3 0 5 6
Responses to non-capital writs 230 1,013 885 227 245 300 250 1,022 875
Findings on capitd writs 4 6 8 1 0 0 2 3 6
Significant capitd litigation 5 14 14 5 4 1 8 18 8
Sgnificant non-capitd activities N/A N/A 63 65 122 76 84 347 20
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DISTRICT ATTORNEY

Appélate Divison (continued)

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2 3¢ 4 FY 2002T Target
FY99 FY 2000 FYy2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Expunctions N/A N/A N/A 217 178 231 224 850 900
Pogt-conviction DNA litigation N/A N/A 50 43 25 48 19 135 75
Outcome Measures
Timeto brief (days) 155 83 75 68 55 38 51 53 78 T
Late writ responses N/A 11 34 0 0 0 1 1 0
Success rate for capital appesals 100%  100%  100% 80% 100%  100%  100% 95% 100%
Success rate for non-capital appedls 97% 96% 96% 98% 94% 98% 97% 96% 96% T
Backlog of non-capital appedls 264 157 118 91 81 107 95 95 100 T
Success rate for capita writs 100%  100%  100%  100% N/A 100%  100%  100%  100% T
Success rate for non-capita writs 97% 97% 98% 93% 98% 95% 99% 96% 98%
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DISTRICT ATTORNEY

Child Abuse

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2nd 3d 4 FY 2002 Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Hlings 605 638 719 186 178 209 181 754 650
Efficiency Measures
Filings per prosecutor 81 83 96 25 24 28 24 101 N/A
Dispositions per prosecutor 87 76 78 17 16 17 16 66 80
Flings per investigator 151 134 144 37 36 42 36 151 N/A
Digpositions per investigator 163 122 117 26 25 25 24 100 120
Outcome Measures
Digpositions 650 580 585 129 123 127 120 499 600
Jdury trid conviction rate 71% 78% 79% 83% 57% 90% 93% 80% N/A
Jury trids 86 107 121 24 28 19 14 85 100
Pending casdload (2 or more years 42 avg. 52 48 75 82 64 25

%
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DISTRICT ATTORNEY

Child Welfare

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2nd 3d 4 FY 2002 Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Casesfiled 886 986 954 276 259 278 258 1,071 1,000
Efficiency Measures
Cases per prosecutor 98 109 103 23 21 23 22 89 N/A
Cases per investigator 886 737 480 138 129 139 129 535 N/A
Digpositions per prosecutor 85 92 102 20 20 22 20 82 83
Dispositions per investigator 766 616 459 118 122 133 123 496 500
Outcome Measures
Dispositions 766 824 017 236 243 267 247 993 1,000
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DISTRICT ATTORNEY

Family Violence - Felony

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2nd 3d 4 FY 2002 Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Pending cases 400 est. 602 2,882 825 941 973 1,027 1,027 500
Efficiency Measures
Pending cases per prosecutor 80 120 149 165 188 194 205 205 N/A
(average)
Digpositions per prosecutor 150 212 578 92 76 86 82 336 190 T
(cumulative)
Pending cases per investigator 133 200 329 275 314 324 342 342 N/A
(average)
Dispogitions per investigator 250 346 548 154 126 144 137 561 320 T
(cumulative)
Outcome Measures
Digpogtions 750 1,040 1,646 462 378 433 411 1,684 1,250 T
Jdury trid conviction rate 80% 74% 2% 64% 60% 85% 78% 71% N/A

Tria before the court conviction rate 50% 56% 65% 55% 46% 23% 14% 34% N/A
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DISTRICT ATTORNEY

Felony Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2 3d 4 FY 2002T Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Hlings 19,416 19,963 20,399 5,577 5065 4,927 5160 20,729 20,000
Capitd murder casesfiled 117 121 86 13 12 8 30 63 110
Efficiency Measures
Filings per prosecutor (cumulative) 431 443 453 123 112 109 114 458 N/A
Digpositions per prosecutor 434 418 427 106 89 103 101 399 445
(cumulative)
Outcome Measures
Dispositions 19,540 18,843 19,248 4,791 4,010 4,678 4534 18,013 20,000
Capital murder cases reviewed 79 77 68 13 8 5 18 44 80
Degth pendty verdicts 6 5 4 0 2 2 1 5 7
Jury trids 676 702 822 171 159 178 161 669 700
Jury tria conviction rate 84% 86% 82% 82% 76% 87% 86% 83% N/A
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DISTRICT ATTORNEY

Intake

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2nd 3d 4 FY 2002T Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures

Flings 84,485 78,328 70,279 17,575 15916 16,100 16,151 65,742 80,000
Regections 3,469 4,538 4,643 998 1,076 1,141 1,042 4,257 5,000
Re-submissons N/A N/A 956 567 568 503 409 2,047 2,000
Conferences N/A N/A 3,135 1,187 1,581 1,582 1,756 6,106 6,000

Phone consultations/correspondence N/A N/A 8,802 3,211 3,944 4,370 4,342 15,867 17,000
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DISTRICT ATTORNEY

I ntake (continued)

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2 3d 4 FY2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Efficiency Measures
Caseload per attorney 16,897 14,419 10,2149 2,834 2,653 2,477 2,307 10,271 11,400
Rejections per attorney 694 825 722 166 179 163 149 657 700
Re-submissions per atorney N/A N/A 137 95 95 73 58 321 285
Conferences per attorney N/A N/A 448 198 264 226 251 939 857
Phone consultations/corres. per N/A N/A 1,258 535 657 624 620 2,436 2,400
attorney
Outcome Measures
Re-indictments due to Intake error N/A N/A 18 0 11 2 4 17 40 T
Cases re-filed due to Intake error N/A N/A 24 18 13 8 3 42 50 T
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DISTRICT ATTORNEY

Juvenile Delinquency

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 Proj. FY2002  Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Casssfiled 8,615 7,741 8,235 1,968 1,638 1,629 1,674 6,909 8,000
Offensesfiled in court 7,174 5,711 6,067 1,224 1,406 1,386 1,154 5,170 6,200
Petitionsfiled in court 4,789 4,313 4,636 994 1,029 1,242 931 4,196 4,500
Efficiency Measures
Dispositions per prosecutor 314 361 369 92 86 91 96 365 365 T
Outcome Measures
Digpositions 3,140 3,611 3,690 921 863 907 956 3,647 3,650

Notes: Thisdivision disposed of alarge number of casesin the second quarter of FY2001. The FY 2002 proposed target assumes dispositionsremain at the level experienced in the
firgt, third, and fourth quarters of FY 2001.
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DISTRICT ATTORNEY

Misdemeanor Division

Performance Measures Linked to %ific Resource Allocation are Boxed

Workload Measures
ClassA & B casesfiled
Class C casesfiled
Tota casesfiled

Efficiency Measures

Filings per prosecutor (ClassA & B
only)

Digpositions per prosecutor (Class A
& B and revocations)

Filings per investigator (ClassA & B
only)

Dispodgitions per investigator (Class A

FY99

49,560
14,700
64,260

1,548

2,072

4,130

5,527

FY 2002
15[ 2nd 3rd 4th

FY2000 FY2001 Quarter Quarter Quarter Quarter Total
50,292 50,190 10,062 9,559 9,902 8,978 38,501
12537 13,787 4,561 856 820 892 7,129
62,829 63,977 14,623 10,383 10,722 9,870 45,598
1,571 1,568 335 346 319 280 1,280
2,001 1,826 410 616 430 509 1,965
4,191 4,162 839 735 944 641 3,159
5,336 4,870 1,025 1,422 1,025 1,163 4,635

FY 2002
Target

Target
Met?

50,000
13,000
63,000

N/A

1,922 T

N/A

5,125 T

& B and revocations)

Notes: The Misdemeanor Division estimates that fewer Class C cases will befiled in FY 2002. Thiswill impact the proposed FY 2002 target for Class C dispositions. The target

assumes that all cases filed will be disposed.
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DISTRICT ATTORNEY

Misdemeanor Division (continued)

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4t FY2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Outcome Measures
Class A & B cases disposed 53,244 52,601 47,755 11,725 12,104 12,269 11,795 47,893 50,000
Class C cases disposed 17,352 16,488 14,271 4,769 5,127 3,873 4,487 18,256 13,000
Revocations 13,087 11,437 10,680 2,243 1,254 1,234 1,234 5965 11,500
Total cases disposed 83,683 80526 72,706 16,494 17,231 16910 16,282 66,917 74,500
Jury trids 726 721 837 199 147 157 170 673 700
Jury tria conviction rate 55% 58% 46.5% 54% 50% 5/7% 50% 52% N/A
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DISTRICT ATTORNEY

Organized Crime
Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2nd 3¢ 4 FY 2002T Target
FrY99 FY2000 Fy2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Casesfiled 2,416 2,021 2,328 548 232 401 513 1,694 2,300
Efficiency Measures
Caseload per prosecutor 402 282 332 68 29 57 73 227 N/A
Dispositions per prosecutor 399 302 316 75 49 57 54 235 315
Outcome Measures
Digpodtions 2,391 2,111 2,212 597 395 459 432 1,883 2,200
Jury trids 102 114 131 19 26 29 21 95 120
Jury trial conviction rate 91% 90% 86% 95% 81% 93% 77% 86% N/A
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DISTRICT ATTORNEY

Specialized Crime

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3d 4 FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Filings (less rgected filings) 335 331 316 82 80 100 70 332 330
Efficiency Measures
Filings per saff 67 54.6 52.5 13.6 13.3 16.6 11.7 55.2 N/A
Dispositions per staff 74 60 52.6 135 15.5 15.8 13.8 58.6 60
Jury trias per prosecutor 04 2 2.46 A7 .33 A7 117 1.84 15 T
Outcome Measures
Digpostions 370 360 327 81 93 95 49 318 360
Trids 2 10 16 1 2 1 7 11 10 T
Reected filings 65 13 0 0 0 0 0 0 0 T
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DISTRICT CLERK

Criminal Collections

Performance Measures Linked to Specific Resource Allocation are Boxed

Fy 2002
1 2 3¢ 4 FY 2002 Target
FrY99 FY2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Fees assessed by $14.90 $1358 $12.06 $3.946 $3.374 $4.065 $4.033 $154 $12.5
the courts
(in millions)
Cases Seen for Collection N/A N/A 8,862 2,961 2,509 3,021 2,900 11,391 9,000
Outcome Measures
Revenue collected (in millions) $251 $2.026 $3.74 $992 $1.062 $1.104 $1.119 $H43 $4.2 T
Demand letters mailed 980 2,794 4,663 7,148 7,469 7,602 8,289 30,508 10,000 T
Callection rate 22% 28.5% 32% 25% 31% 26% 28% 27% 33%
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DISTRICT CLERK

IV-D Courts Support Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 FY2002  Target
FrY99 FY2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
New Suits 6,620 7,772 7,598 2,459 2,292 1,974 2,115 8,840 8,250
Motions 1,984 3,444 5,068 1,616 1,665 1,555 1,266 6,102 5,750
Digpositions 7,100 9,213 11,443 3,071 3,119 3,546 4,371 14,107 12,500
Adminidrative Writs 3,177 28,708 39,954 8,751 8,777 10,104 12,620 40,252 45,000
Wage Withholdings 9,069 7,563 5,112 1,149 1,349 1,447 1,932 5,877 5,500
Outcome Measures
Overtime/Extra Help Utilized N/A N/A $44706 _$7,983  $6,834  $5041  $5480 $25338 $12,000
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DISTRICT CLERK

Juvenile Collections
Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3¢ 4 FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Fees assessed (less waived) by $1.628 $1.427 $1.364 $400  $.366 $404  $448 $1618 $14
Courts (in millions)
Cases seen for collection N/A N/A 1,969 445 438 434 517 1,834 2,000
Outcome Measures
Total fees collected $800,738  $854924  $792899  $188238  $208152 $204216 $192211  $792817  $840,000
Collection Rate 54% 61% 58% 47% 57% 51% 43% 50% 60%
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DISTRICT CLERK
Passport Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1= 2 3¢ 4 FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Passports processed 35,717 34,770 29,523 4,667 7,933 7685 5502 25787 20,000
Photos processed 16,156 22,194 19,173 3,307 5,522 5,238 3,962 18,029 15,000
Revenue received from passports $35520 $522105  $442395  $70005  $118995  $115275  $113145  $417,420  $300,000
Revenue received from photos $160,140  $221940 $191,730  $33070  $55220  $52380  $39620  $180290  $150,000
Efficiency Measures
Revenue per passport/photo $1341 $13.06 $13.01 $12.93 $12.95 $12.97 $16.14 $1375 $12.86 T

processed
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DISTRICT CLERK

Trust/Collections

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
ond 3d 4 FY2002  Target
FrY99 FY2000 Fy2001 19 Quarter  Quarter Quarter Quarter Total Target Met?
Workload Measures
Cases audited N/A 18,595 18,048 99 1,875 2,403 5,444 9,821 25,000
Efficiency Measures
Cost to revenue ratio - Accounting N/A N/A 1.24 1:0.56 1:11 1.17 1.2.22 1:13 1.1.34 T
Codt to revenuerratio - Collections N/A N/A 1:6.3 171 1:8.6 1:135 11271 1:10 1:7.7 T
Outcome Measures
% of bills assessed that are collected
Family Court billing N/A 16% 13% 18% 20% 23% 13% 18% 15% T
Civil Court hilling N/A 72% 58% 97% 69% 102% 82% 88% 70% T
Attorney Generd hilling N/A 85% 112% 129% 41% 125% 137% % 95% T
Revenue generated (pecia and trust N/A $168,861  $227,182  $41,802 #8542  $3669%5  $34280  $161319  $222,000
funds)
Additiona revenue generated through N/A $182099  $381663  $20408  $56381  $102129  $76042  $254960  $192,000 T
cases audited
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FAMILY COURT SERVICES

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2md 3¢ 4 FY 2002 Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Number of contested studies 939 1,147 1,073 278 324 325 403 1,330 1,100
Number of adoption studies 264 253 251 56 72 67 74 269 270
Number of mediations 414 344 285 75 72 89 100 336 325
Number of emergency studies 260 56 61 59 80 256 260
Efficiency Measures
Avg. number of cases/counsdor 124 139 141 34 37 36 45 152 124
Outcome Measures
Avg. # of day to complete
contested study 85 78 91 117 111 108 99 109 75
adoption study 48 41 48 67 64 58 49 60 40
emergency study 5 7 6 5 6 6 2
Revenue from emergency studies $22,400 $7,000 $6,250 $6,500 $4,250 $24,000 $25,000
Revenue received from $172305  $196618  $49499  $46203  $60233  $46799  $202734  $265000
contested/adoption studies
M ediation agreement rate 76% 69% 65% 64% 67% 68% 68% 67% /5%

Notes: Datafor the average number of cases per counselor reflects an extensive staff effort to complete and file social studiesin amore timely manner during the fourth quarter.
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GRAND JURY

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002

1 2 3¢ 4 FY 2002 Target
FY99 FY2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?

Workload Measures

Cases received 22,385 6,308 5,136 5,494 6,141 23,079 23,000
Cases heard 26,258 22,067 21,405 5,753 5,436 5,249 5786 22,224 22,100
Jail defendants 39 9 6 11 13 39 42

Business cdlls documented 11,877 3,386 3,651 3,840 3943 14,820 12,500

Efficiency Measures

Cost per case heard $1295 $17.90 $20.47 $1836 $20.49 $19.78 $21.00 $20.68 $20.00
Outcome Measures

% of cases heard 96% 91% 98% 96% 94% 96% 96% T

Fax subpoena transactions 4,210 3,948 3,962 1,614 2,214 1,581 1,150 6,559 4,100 T

Indictments 80% 84% 86% 90% 88% 87% 87% 88% N/A

No bills 20% 16% 13% 10% 12% 13% 13% 12% N/A

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

63



JURY SERVICES

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002

1= 2nd 3d 4 FY 2002 Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?

Workload Measures

Jurors appearing for duty 110,222 123,304 30,289 29,146 27,862 27,953 115,250 120,000
Outcome Measures

Standby jurors cdled 5,729 10,113 2,156 1,416 1,033 2,514 7,119 4,000

% of jurorsimpaneed 97% 92% 94% 88% 94% 96% 93% 97%

Juror yied 21% 20% 21% 20% 19% 19% 19% 25%

Timefirg pand dispatched 9:25 9:25 9:25 9:25 9:20 9:20 9:20 9:15

am. am. am. am. am. am. am. am.
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LAW LIBRARY

Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002

1= 2 3¢ 4 FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?

Workload Measures

Avg. number of reference questions 4,150 3,490 3,072
per month

3,072 2,939 3,424 3,872 3,327 4,000

Efficency Mesasures

Avg. questions answered per 1,383 1,223
librarian/month

1,024 1,024 980 1,141 1,292 1,109 1,300

Outcome Measures
98% 98% 98% 99% 98% 98% T

% of questions answered without 95% 97% 98%
ozl her librai
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PROBATE COURT

Court Visitors Program

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4h FY 2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Requests for review 464 503 143 99 138 500 500 T
Vidted cases requiring action 21 15 0 3 6 20 25
Outcome Measures
Cases researched by volunteers 354 546 117 77 157 500 500 T
Cases verified
Volunteer vists 229 177 36 113 144 150 300
Telephone contacts 139 115 71 55 41 250 200 T
% of cases researched 76% 109% 82% 78% 114% 82% 85%
% of cases verified 79% 58% 75% 170% 134% 75% 85%

Trained volunteers at end of quarter 26 28 6 7 15 25 30
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PROBATE COURT

I nvestigations
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1= 2 3 4 FY2002T Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Newly-filed guardian cases 276 310 65 85 89 300 300
Complaintsinvestigeted (existing 20 16 4 2 12 20 30
cases)
Requests for court-initiated cases 49 39 N/A 8 8 40 50
Court-initiated casesfiled 23 18 2 8 10 20 25
Efficiency Measures
Average cases per investigator 108 103 21 42 34 25 100
Outcome Measures
Time from filing to invedtigetive 5 5.75 * 8 N/A 7 3
report (weeks)
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PUBLIC DEFENDER

Felony Courts
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 2 3d 4 FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Number of courtswith aPublic 15 15 14 14 14 15 15 15 15
Defender
Number of Public Defenders 26 24 23 225 225 23.5 235 22.5 24
Cases assigned 9,408 9,306 8,360 2,324 2,440 2,756 2,331 9,851 8,500
Efficiency Measures
Cost per case assigned $238 $207 $244 $191 $182 $152 $180 $176 $200 T
Outcome Measures
(I?DOf al indigent cases assigned to 31.5% 32% 33% 33% 43% 42% 35% 38% 33% T
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PUBLIC DEFENDER

Misdemeanor Courts

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1¢ ond 3¢ 4 FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Number of Courtswith aPublic 11 11 11 11 11 11 11 11 11
Defender
Number of Public Defenders 14 14 14 14 14 14 15 14 14
Cases assigned 11,292 12,038 11,976 3,191 3,893 3,766 3,953 14,803 12,000
Efficiency Measures
Cost per case assigned $72 $86 $95 $70 $57 $60 $62 $62 $90 T

Outcome Measures

% of dl indigent cases assigned to PD N/A N/A N/A N/A N/A N/A N/A N/A N/A

Notes: At the request of Commissioners Court, the outcome measure % of all indigent cases assigned to the Public Defender was added to this page. Currently, datarevealing the
number of cases assigned to Court Appointed Attorneysis not available.
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LAW ENFORCEMENT

I ndex
Community Supervison and Corrections
PreTria REEBSE PrOg A . . . . oot e e e 72
POS-Tria REEASE PrOg A . . . oot e e e e e e e 73
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Breath AlCONOl PrOgram . . . . .o e 74
Crimina INVEIGation Laboralory . . . .. ..ottt e e e e et e e e e e 75
Y1 o = 01 7= 76
Sheriff’s Department
COMMUNICAIONS DIVISON . . ottt ettt e et e e e e e e e et e e e e e e e e e e 77
CoUt SEVICES (Ballifl) . . oot 78
Crimina INVESIgation SEClION . . . . .. ..ot e e e 79
Freamay M anag et . . . . e 80
HOSDITE GUAITS . . . . .o e e e e e e e e e e e e e e e 81
HUMBN RESOUICES . . . . . o e e e e e e e et e e e e e e e e e e e e e e e 82
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COMMUNITY SUPERVISION AND CORRECTION

Pre-Trial Release

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3¢ 4 FY 2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Bonds written 11,864 9,148 4,248 1,172 1,248 975 901 4,296 4,500
Interlock clients supervised 978 768 959 922 1,044 887 787 1,890 1,200
Outcome Measures
Net Cost Per Bond $70.22 $70.46 $68.99 $43.76 $42.36 $48.98 $48.21 $4821 $63 T
Bond Forfeiture Rate:
Felony 206% 262% 454% 3.68% 2.74% 4.85%  5.52% 4.2% 4.0%
Misdemeanor 267/% 248% 359% 1.79% 348% 3.80% 6.56% 3.9% 3.5%
Average length of time for bond 4hours  3.87 55 3.33 3.75 3.7 35 3.57 6 hours T
completion hours hours hours hours hours hours hours
Interlock Revenue N/A $25370 $37,680 $9823  $11,010 $11,000 $9,970 $1803  $35000
% of i_nterl ock C|.i§ntS released 70% 539% 71.65%  83% 91.44% 92.85% 81.5% 87% 90%
receiving supervison

Notes. The workload measure “Interlock clients supervised” includes the beginning balance for each quarter plus new referrals. Total equals beginning balance plus new referrals.
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COMMUNITY SUPERVISION AND CORRECTION

Post-Trial Release

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
18 2nd 3¢ 4 FY2002T  Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Number of inmates placed on work 3,791 3,623 4,106 1,062 957 878 944 3,841 4,000
release
Outcome Measures
Number of inmates successtully 2,752 2,724 2,935 763 814 716 605 2,898 2,800 T
completing program
Unsuccessful completion 950 858 890 203 101 248 156 708 900 T
Successful completion % 74% 76.3% 72% 78% 86% 815% 795% 81.3% 75% T

Notes: For the outcome measure “Unsuccessful completion”, atotal lower than the target is good.
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INSTITUTE OF FORENSIC SCIENCES

Breath Alcohol Program

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3¢ 4 FY 2002T Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Subject tests reviewed 4,920 5,590 6,757 1,749 1,758 1,321 1,661 6,489 7,500
Court appearances 165 170 138 34 32 26 24 116 250
ALR appearances 248 265 287 50 132 154 59 395 450
Efficiency Measures
Court gopearmceﬂtechnical 55 70 69 17 16 9 7 49 75
supervisor
On—sitg ingpection & repairstechnical 242 291 428 96 65 57 40 258 450
supervisor
Feelfine revenues (in thousands) $115 $110 $110 $26 $26 $25 $25 $102 $125
Outcome Measures
% attendance in court 100%  100% 99% 100% 100%  100%  100%  100%  100% T
% attendance in ALR hearings 60% 63% 50% 94% 91% 90% 100% 94% 85% T
OG/o Oe:ta nment of Instrument Service 100% 96% 96% 93% 100%  100%  100% 98% 90% T
S

Notes: Historically, performance indicators for this program have been reported on a calendar year basis. Beginning in FY 2000, datais reported for the fiscal year. Programis
staffed and trained as of the fourth quarter of FY 2002.
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INSTITUTE OF FORENSIC SCIENCES

Criminal Investigation Laboratory
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4n FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Toxicology andyses 29,150 30,929 6,909 7,000 5,554 9016 28,479 30,000
Forensic biology (FB) andyses 5,959 8,318 11,429 2,376 4,017 3,498 3,613 13504 11,000
Trace evidence (TE) analyses 3,956 3,964 4,189 1,016 1,964 810 648 4,438 4,000
Efficiency Measures
qui c_ology anayses per productive 3,644 4,612 987 1,000 793 1,288 4,068 4,400
slentist
FB analyses per productive scientist 1,106 1,386 2286 484 936 714 817 2,951 1,200 T
TE analyses per productive scientist 1,299 1,321 1309 365 590 352 283 1,590 900 T
Outcome Measures
Toxicology average turnaround time 19 20 27 27 28 26 27 20
(days)
FB turnaround time (in months) 31 2.3 2.3 2.6 34 2.9 2.6 3 3 T
TE turnaround time (in months) 3.3 3.0 35 2.8 34 3.0 54 3.7 3
Customer satisfaction survey N/A 79% N/A N/A N/A N/A N/A N/A 85%
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INSTITUTE OF FORENSIC SCIENCES

M edical Examiner

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2nd 3d 4n FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Autopsies performed 3,172 3,312 3,330 881 846 829 873 3,429 3,250
Efficiency Measures
Average No. of Autopsies per Staff:
ME Supervisors (Chief & Deputy 254 165 335 96 106 124 86 412 175 T
Chief) 267 253 268 94 85 66 118 363 250 T
Fellows (two postions) 385 376 370 94 93 90 100 377 250 T
Medicd Examiners
Outcome Measures
Average days to complete autopsy 62 66 69 66 51 72 43 58.5 45
report

Notes: The average daysto complete an autopsy report represents completion time for 100% of first quarter cases, 100% of second quarter cases, 98% of the third quarter cases,
and 47% of the fourth quarter cases. The balance of cases are still pending.
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SHERIFF'SDEPARTMENT

Communications Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4n FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures

Callsreceived and dispatched 38,291 73,179 121,544 31,826 35447 36,682 32,246 136,201 125,000
9-1-1 cadlsreceived and dispatched 4,688 7,117 7,662 1,608 1,271 1,418 1,707 6,004 7,800
Service cdls dispatched per shift 35 67 1125 117.8 131.2 135.9 1194 126.1 115
9-1-1 calls dispatched per shift 4.3 6.5 7 6 4.7 5.2 6.3 5.6 7.5

Notes: In FY 2000, the Sheriff’s Department changed the way calls are received and dispatched. Traffic stops are now given a service number and are considered acall for service.
In addition, 911 callswill increase due to calls for traffic accidents from the contract cities in the Freeway Management Program.
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SHERIFF'SDEPARTMENT

Court Services(Bailiff) Divison

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4h FY 2002 Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Jurors handled 119,469 111,484 123,304 30,289 23,148 27,862 27,963 109,262 125,000
Inmates handled 82,935 88,706 90,491 21410 21,479 21,418 20944 85251 91,000
Efficiency Measures
Cost per inmate handled $61 $64 $65 $67 $73 $71 $56 $67 $65
Cost per arrest in court $2,597 $2,499  $2588 $3242 $3283 $3,118 $3,071 $3,179  $2,500
Outcome Measures
Baliff pool hours 75,245 74,464 76,616 23,091 22,181 21,227 22,161 88,660 75,000
Arregtsin Court 2,036 2,205 2,216 447 813 823 480 2,563 2,300 T
Unused Balliff hours N/A 2,588 2,174 563 541 583 9543 2,230 2,100
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SHERIFF'SDEPARTMENT

Criminal Investigation Division

Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002

1 2 3 4h FY 2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Crimind offensesinvegtigated 1,401 1,485 1,876 400 539 576 514 2,029 1,900
Efficiency Measures
Offenses invetigated per detective 175 192 267 57 67 63 64 251 250 T
Criminal offenses cleared per detective 52 106 155 40 34 33 37 144 150
Outcome Measures
Criminal offenses cleared 417 790 1,078 279 273 291 295 1,138 1,000 T

48% 23% 22% 24% 29% 35%

23% 31% 32%
50% 51% 57% 57% 58%

30% 53% 58% 70%

UCR “Index Crime’ clearancerate

Overall criminal offense clearancerate
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SHERIFF'SDEPARTMENT

Freeway M anagement Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4 FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Citations Issued N/A N/A 36,596 10,265 10,441 12,179 9,149 42,034 45,000
DWI Arrests N/A N/A 73 13 16 24 16 69 100
Arredts N/A N/A 1,430 334 411 540 320 1,605 1,400
Accidents worked N/A N/A 524 159 115 99 127 500 550
Effidencies
Percent of Vehicles Exceeding N/A N/A 61.2%  61.5% 62.4% 53.4% 57.7%  58.8% <87% T
Posted Speed
(Based on average County rate of
noncompliance)
Average timeto clear accident N/A N/A 13.26 9.39 12.34 19.48 22.10 10.87 15 min. T
min. min. min. min. min. min.
Response Time N/A N/A 4.19 4,01 532 5.58 6.04 524 5
min. min. min. min. min. min. min.

Notes: Computation of clearance time was changed to only include incidents that had one or more freeway |anes blocked, rather than being based on all freeway incidents.
One accident in the fourth quarter, lasted two hours and 57 minutes due to damage to 1-35. The roadway remained closed while repairs were being made by TxDOT.
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SHERIFF'SDEPARTMENT

Hospital Guards

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 FY 2002 Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Inmates handled N/A N/A N/A N/A 609 605 637 1,851 N/A
Number of days inmate in the hospital N/A N/A N/A N/A N/A N/A N/A 10 N/A
Efficiency Measures
Cost per inmate handled N/A N/A N/A N/A $650 $849 $657 $719 N/A
Average number of Guards needed N/A N/A N/A N/A 37 36 40 38 N/A
per shift
Outcome Measures
Overtime hours utilized per shift N/A N/A N/A N/A 1,057 827 912 2,796 N/A
A\_/erage number of DSOs utilized per N/A N/A N/A N/A 6 7 9 7 N/A

%

Notes: In FY 2002, the OBE added performance measures for the Parkland Hospital Guard program. Asaresult, no historical dataexistsfor previousfiscal years. The average
number of days an inmate spent in the hospital was not available for any of the quarters.
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SHERIFF'SDEPARTMENT

Human Resour ces Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002

1= 2 3 4 FY 2002 Target
FY99 FY2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?

Workload Measures

Preiminary interviews 2,752 987 944 609 758 459 126 1,952 1,200

New employees processed 208 220 147 55 131 66 27 279 300

Terminations processed 142 276 275 27 39 32 51 149 200

Background investigations conducted 415 326 282 81 147 85 44 357 400
Efficiency Measures

Cost per new employee processed $3,080 $3512 $5,122 $3,311 $1,771 $3,998 $7,816 $4,224 $3,500
Outcome Measures

Vacancy rate for DSOs 10% N/A N/A N/A N/A N/A N/A N/A 6%

Vacancy rate for entire department 8% N/A N/A N/A N/A N/A N/A N/A 5%

Avg. days from gpplication to interview N/A 4.25 2 2 1 1 1 1 1 T

Avg. days from gpplication to job offer N/A 21 16 14 12 10 9 11 14 T

Notes: The calculation used to determine the vacancy rates for DSOs and the entire department was incorrect and Human Resources has not had the opportunity to recal culate the
vacancy rates.
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SHERIFF'SDEPARTMENT

I nmate Programs Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002

1 2 3 4 FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?

Workload Measures

Inmate vidtsto libraries 17,161 17,350 17,987 4,249 4669 4,788 4,965 18,671 18,000
Chemical dependency counsdling (hours) 48,042 42,769 49,797 12,776 10,558 10,580 9,938 43,852 50,000
Inmates receiving religious counsding 9055 10,624 9965 2445 2,354 2533 2477 9908 10,000

Efficiency Measures
Cost per hour of group counsdling $4.890 $7.00 $543 $5.70 $6.17 $6.79 $7.38 $6.51  $5.30

Codt per hour of ind. chem. dep. counsding  $5.12  $7.29 $580 $5.68 $649 $7.17 $7.70 $6.76  $5.50

# of units passed per # of test units taken N/A N/A N/A 60% N/A 41% 21%  42.7% N/A
Outcome Measures

Recidivism in chem. dep. program 12% 126% 15% 195%  18% 18% 22% 194%  15%

GED certificates received by inmates 177 127 46 13 0 25 6 44 125

Notes: In FY 2002, the number of test units taken per number of units passed was added to the performance measures. Asaresult, no historical data existsfor previousfiscal years.
GED testing was not made available during the 2™ Quarter due to changes that were made in the testing procedure.
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SHERIFF'SDEPARTMENT

| ntake Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 Prgj. FY 2002 Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Inmates processed 113955 109962 99512 22593 22926 23,899 24,001 93,419 105,000
Crimind record inquiries 35,789 42,725 38,584 9,937 10,978 14,848 17,891 53,654 40,000
Mug shots released 30,803 27,366 24,426 6,388 7,823 6,536 11,545 32,292 25,000
Fingerprint cards obtained 220,312 234,386 214,003 54,501 45,537 44,399 42561 186,998 220,000

Efficiency Measures

Microfiche documents created per 54,056 97,195 102,752 20,684 10,252 19,555 17200 67,691 100,000

clerk

Cost per inmate processed $60.38 $64.21 $66.22 $77.61 $91.83 $52.16 $90.46 $78.02 $65
Outcome Measures

% of inmates identified from 15% 12.3% 12.3% 3.79% 3.02% 3.21% 143% 11.45% 15%

records
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SHERIFF'SDEPARTMENT

Patrol Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2nd 3 4 Proj. FY 2002 Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Cdlsfor sarvice 31,886 45,906 38,157 11,472 11,105 10,355 9933 42,865 38,000
Citations issued 28,725 37,516 32,659 5,265 8,747 9,530 8920 32462 38,000
Accidents worked 516 477 391 118 89 139 109 455 >450
Arrests 2,276 2,241 2,085 315 414 483 308 1,520 2,200
Efficencies
Avg. reponsetimeto 911 cdls N/A N/A 7.06 min. 6.49 6.48 7.24 7.13 6.84 <8 min. T
min. min. min. min. min.
Traffic safety grant productivity 3.17 3.68 4.13 4.16 4.5 4.2 4.22 4.27 >3/hour T
Target is State requirement for
productivity per hour

Weights and Measures revenue N/A N/A $368319  $135590  $158510  $198,727  $155787  $648614  $375,000 T
Notes: Average response time isanew performance measure for FY 2001 and historical datais not available. Further research is needed to determine what an appropriate response
time should be. Research is being done to compare Dallas County to a“national” response time, to areas that have similar operations as the Sheriff’ s Department and with agencies

that provide police service to comparable areas. Harris County reports aresponse time of 9 minutes.
Weights and measures revenue was not available for the month of September.
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SHERIFF'SDEPARTMENT

Physical Evidence Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4 FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Investigetions 947 909 660 143 171 251 182 747 700
Laser cases 30 22 26 6 5 4 1 16 30
Outcome Measures
Income from laser cases N/A N/A N/A $146 $258 $164 $26 $594 N/A
Number of latent prints that result in an N/A 114 145 3 39 37 30 109 150
identification

Notes: The Department and the Office of Budget and Evaluation recommended that the Outcome Measure Income from out of County | nvestigationsbe deleted for FY 2002. There
are very few out of county cases.
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SHERIFF'SDEPARTMENT
Print Shop Division
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2d 3¢ 4" Proj. FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Annud prlnt improns 16,5;7,86 16,220,63 13,139,84 2,637,240 2,428,341 4,384,200 3,080,650 12,530,431 14,000,000
Efficiency Measures
Impressions per dollar 115 102 102 86 85 104 88 91 102
Outcome Measures
Trustee hours used N/A 3,180 2,838 2,784 3,132 3,072 2,844 11,832 3,200 T
Job orders completed within seven 1,927 1,731 2,143 697 538 625 826 2,686 2,150 T

days
Notes: The impression charge increased from $1.00 to $2.00 per 1,000 impressions to cover higher operating cost (parts, equipment, ink, etc.). The data for FY 2000 impressions per
dollar would have reflected 111 impressions per dollar had the impression charge remained the same.
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SHERIFF'SDEPARTMENT

Release Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
18 2 3¢ 4 Proj. FY2002 Target
FY99 FY2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures
% of reassessments performed 55% 87% 89% 54% 54% 50% 46% 51% 90%
within 90 day mandate
Average # of days between 88 72 75 74 73 72 75 74 75 T
reassessments
Overtime hours utilized for 700 1,400 720 350 351 533 322 1,556 700
reassessments
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SHERIFF'SDEPARTMENT
Training Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2nd 3d 4 Praj. FY 2002 Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Deputy graduates 68 37 10 5 0 6 0 11 40
D.S.O. graduates 296 180 86 37 46 81 40 204 150
In-service training students 1,803 1,603 1,739 278 649 803 657 2,387 1,800
Gun range students/users 5,544 3,870 4,222 1,309 918 913 1,419 4,559 4,000
Efficiency Measures
Cost per deputy graduate $6,780 $6,906 $7,772 $369 N/A $193 N/A $281 $7,500 T
Cost per D.S.O. graduate $1,531 $3,232 $6,316 $329 $249 $206 $275 $265 $2,850 T
Outcome Measures
Graduation rate (Deputy) N/A 100% 90% 100% N/A 100% N/A 100% 100% T
Graduation rate (D.S.O. N/A 96% 88% 95% 88% 94% 87% 91% 97%

Notes: For FY 2002, the number of deputy graduates reflected outside agency cadets only. The dollar amounts for the cost per Deputy graduate and the cost per DSO graduateis a
revised formula developed in the 2nd Quarter of FY 2001 to accurately cal culate the cost per graduate.
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SHERIFF'SDEPARTMENT

Warrant Execution Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1¢ 2 3¢ 4 FY2002  Target
FY99 FY2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Felony warrants received 15416 14,553 16,031 3,917 3920 3532 3897 15266 16,000
Misdemeanor warrants received 37,001 27,233 27,764 6224 6,174 6,053 6,204 24,655 29,000
Tota warrants received 52,417 41,786 43,795 10,141 10,094 9585 10,101 39,921 45,000
Efficiency Measures
Felony warrants executed/squad 309 218 269 71 79 75 70 295 275 T
Misdemeanor warrants executed/squad 426 295 335 76 89 77 67 309 340
Total warrants executed/squad 735 513 604 147 168 152 137 604 615
Outcome Measures
Felony warrants executed 7430 5016 5,392 1,286 1,426 1,502 1,414 5628 5,400 T
Misdemeanor warrants executed 10,245 6,779 6,698 1,370 1,596 1,536 1,342 5,844 6,700
Tota warrants executed 17,675 11,795 12,090 2,656 3,022 3,038 2,756 11,472 12,100
% of felony warrants executed 43.7% 344%  34% 32.8% 36% 43% 36% 37% 34% T

% of misdemeanor warrants executed 33.0% 24.8% 24% 22% 26% 25% 22% 24 % 25%
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HEALTH & SOCIAL SERVICES

| ndex

Child Protective Services
Adoption/ PermanenCy UNit . . ..ottt e e e e e e 93
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HIgN RIS UNIt . . et e e e e e e e e e 95
Moderate RISK UNit . ...t e e e 96
1Y O L 1 97
SUPPIEMENT Pay PrOgram . . . o .ot e e e e e e e e e e 98
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REACH CliNiC . ..ottt ettt e et e e e e e e e e e e e e e e e 100
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HEALTH & SOCIAL SERVICES

I ndex (continued)
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Workload Measures

New cases assigned
Efficiency Measures

Cost per child served

Average monthly cassload (capacity
=75)

Outcome Measures
# of family studies reviewed

# of potentid adoptive families
identified

# of adoption agreements signed

Time from case assgnment to
adoption agreement

Breakdown rate

CHILD PROTECTIVE SERVICES

FY99

N/A

N/A
N/A

N/A
N/A

N/A
N/A

N/A

Adoption/Per manency Unit
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2000

N/A

N/A
N/A

N/A
N/A

N/A
N/A

N/A

Fy2001

73

$1,975
65

N/A
46

32

145
days

10%

FY 2002
151 2nd 31'd 4th
Quarter Quarter Quarter Quarter Total
17 18 8 12 55
$1673 $1,644 $1682 $1,702 $1,675
57 58 60 65 60
36 30 42 37 145
11 15 20 19 65
13 6 13 10 42
79 308 319 106 192
days days days days days
5% 0% 0% 6% 5%

FY2002T

arget

60

$1,971

65

150
N/A

60

120
days

10%

Target
Met?

T

T

Notes: New cases assigned to the unit will be down from FY 2001 since it was the first year of operation for the unit and alarge number of cases were assigned for the start-up. The

proposed FY 2002 target assumes five new cases will be assigned each month.
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CHILD PROTECTIVE SERVICES
Family Based Safety Services Unit

Performance Measures Linked to %ific Resource Allocation are Boxed
FY 2002

FY99
Workload Measures
New cases assigned 59
New children served 131
Efficiency Measures
$3,336

Cost per child served
Average monthly caseload (capacity 29

=42)

Outcome Measures
New placements prevented 125
% of children remaining with their 96%
families
Recidivism rate 12%

FY 2000

78
158

$2,819
30

108
71%

10.3%

FY 2001

75
148

$3,296
37

125
84%

N/A

15[
Quarter

22
39

$3,505
31

31
79%

N/A

2nd
Quarter

18
34

$4,228
36

32
94%

N/A

3rd
Quarter

21
33

$4,511
38

25
76%

N/A

4th
Quarter

25
59

$2,555
38

52
88%

N/A

Total

86
165

$3,504
36

140
85%

N/A

FY 2002
Target

Target
Met?

80
160

$3,870 T
42

144
90%

10%

Notes: The cost per child served for the family-based safety servicesincreased in FY 2002 due to the State’ s pay raise for casework staff. Per contract requirements, Dallas County

will only be billed for actual salariesand costs.
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CHILD PROTECTIVE SERVICES

Performance Measures Linked to Specific Resource Allocation are Boxed

Workload Measures

New cases assigned

New children served
Efficiency Measures

Cogt per child served

Average casdload (capacity = 42)
Outcome Measures

New placements prevented

% of children remaining with thair

families

Recidivian rae

FY9o

N/A
N/A

N/A
N/A

N/A
N/A

N/A

FY 2000

68
154

$2,243
33

127
82%

12%

High Risk Unit
FY 2002
151 2nd 3rd 4th
Fy2001 Quarter Quarter Quarter Quarter Total
60 16 16 16 22 70
116 33 29 31 44 137
$2,552 $3,015 $3254 $3,093 $2,129 $2,799
38 38 37 34 28 34
102 27 23 23 31 104
88% 82% 79% 74% 70% 76%
N/A N/A N/A N/A N/A N/A

FY2002  Target
Target Met?

70
160

$2,632
42

144
90%

10%

Notes: The cost per child served for the family-based safety servicesincreased in FY 2002 due to the State’ s pay raise for casework staff. Per contract requirements, Dallas County

will only be billed for actual salariesand costs.
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CHILD PROTECTIVE SERVICES

M oder ate Risk Unit
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4 FY2002  Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
New cases assigned 78 107 80 34 12 8 38 92 100
New children served 164 255 213 107 31 33 110 281 215
Efficiency Measures
Cost per case assigned $2,209 $1,287 $1529 $1,055 $2,930 $3,134 $988 $1,934  $2,060 T
Average caseload (capacity = 84) 35 54 51 72 58 44 58 58 84
Outcome Measures
New placements prevented 150 255 208 107 31 33 110 281 210 T
% of children remaining with their 92% 100% 98% 100% 100% 100% 100% 100% 98% T
families
Recidiviam rate 23% 14.7% N/A N/A N/A N/A N/A N/A 15%

Notes: The cost per child served for the family-based safety servicesincreased in FY 2002 due to the State’ s pay raise for casework staff. Per contract requirements, Dallas County
will only be billed for actual salariesand costs.
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CHILD PROTECTIVE SERVICES

MPPACT Unit
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 2 3 4 FY2002  Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
New cases assigned 75 9 73 16 19 30 19 84 80
New children served 127 150 142 32 44 72 38 186 145
Efficiency Measures
Cost per child served $3,683 $2,319 $2,437 $3,446 $2547 $1,537 $2,950 $2,393  $3,040 T
A\é%r)age monthly casdload (capacity 56 64 72 41 52 58 56 52 56
Outcome Measures
New placements prevented 115 129 129 32 42 71 30 175 135 T
% of children remaining with their 91% 86% 91% 100% 95% 99% 79% 94% 93% T
families
Recidivign rate 2% 1.5% N/A N/A N/A N/A N/A N/A 2%

Notes: The cost per child served for the family-based safety servicesincreased in FY 2002 due to the State’ s pay raise for casework staff. Per contract requirements, Dallas County
will only be billed for actual salaries and costs.
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CHILD PROTECTIVE SERVICES

Supplement Pay Program

Performance Measures Linked to %ific Resource Allocation are Boxed

FY99

Workload Measures

One-year payments made N/A

Three-year payments made N/A
Outcome Measures

Average tenure for caseworker 11 (in N/A

months)

Average tenure for casaworker 111 (in N/A

months)

Turnover rate for caseworker 11 N/A

Turnover rate for caseworker 111 N/A

Overdl vacancy rate N/A

FY 2000

N/A
N/A

N/A

N/A

N/A
N/A
N/A

FY2001

315

46.8%
28.7%
N/A

FY 2002
1st 2nd 3rd 4th
Quarter Quarter Quarter Quarter Total
98 N/A 10 N/A 108
151 N/A 32 N/A 183
N/A 17 N/A 18 18
N/A 39 N/A 42 41
N/A 9.6% N/A 19% 19%
N/A 4.2% N/A 12% 12%
N/A 3.2% N/A 6% 6%

FY2002T Target

arget Met?
151
188
15 T
40 T
36% T
18% T
N/A
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CHILD PROTECTIVE SERVICES

Home Study Casewor ker

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1¢ 2 3d 4 FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
New cases assigned N/A N/A N/A N/A N/A 40 43 83 100
Efficiency Measures
Cost per home study N/A N/A N/A N/A N/A $241 $264 $252 $650 T
A\é%r)age monthly caseload (capacity N/A N/A N/A N/A N/A 40 42 41 20 T
Outcome Measures
Home studies completed N/A N/A N/A N/A N/A 37 34 71 90
Home studies approved N/A N/A N/A N/A N/A 26 26 52 80
Children placed with reatives N/A N/A N/A N/A N/A 38 43 81 130
% of studies completed by 30 day N/A N/A N/A N/A N/A 70% 80% 85% 80%

%

Notes: The FY 2002 proposed targets assume the caseworker will begin performing home studiesin December 2001. However, the position was not filled and did not begin
accepting cases until March 2002.
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CHILD PROTECTIVE SERVICES

REACH Clinic
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 ond 3d Ah FY 20021 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?

Efficency Mesasures

Average cost per examination $107 $116 $133 $142 $137 $140 $162 $144 $126
Outcome Measures

REACH Clinic examinaions 834 981 820 133 126 178 80 517 950

Foster care examinations 1,482 1,545 1,283 348 404 334 373 1,459 1,400 T

ER examinations 371 348 391 128 102 107 81 418 400 T

Affidavits completed 87 67 103 11 22 37 19 89 100
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HEALTH & HUMAN SERVICES

Detention Center Clinic

Performance Measures Linked to Specific Resource Allocation are Boxed

Workload Measures
Y outh seen at sick call
Pacement physicas performed

% youth on prescribed psychotrophic
drugs

Outcome Measures

Emergency transportsto loca
hospitds

Number of referrds to Parkland
dinics

Average length of time to complete

FY 2002
1 2 3¢ 4 FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
6,513 6,793 3,463 944 1,081 826 1,098 3,949 3,400
934 1,198 2,072 840 755 775 752 3,122 2,000
N/A 18% 19% 45% 13% 12% 15% 21% 25%
87 41 50 0 3 9 4 16 50 T
N/A N/A 239 59 74 52 45 230 230 T
24hrs.  48hrs.  48hrs.  48hrs. 48 hrs. 48hrs. 48hrs. 48 hrs.  48hrs. T

placement physicd
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HEALTH & HUMAN SERVICES

Employee Health Services

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 FY2002  Target
FY99 FY 2000 FYy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Number of physicals performed N/A N/A 1,522 347 374 322 272 1,315 1,500
Number of sick vigts N/A N/A 6,856 2,437 2,395 2,344 2,080 9,256 8,500
Number of drug screenings N/A N/A 559 191 226 165 94 676 700
Number of hedlth screeningsffairs N/A N/A 10 2 0 0 1 3 5
Outcome Measures
Avg. number of sck days employee N/A N/A 8.25 1.7 N/A N/A N/A N/A 5
Number of attendees at hedlth N/A N/A 797 1,237 0 0 40 1,277 500 T
screeninggfars
Number of prescriptions dispensed N/A N/A 1,470 1,000 1,442 1,159 1012 4613 1,800 T
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HEALTH & HUMAN SERVICES

Environmental Health - Nuisance Abatement

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
= 2 3 4n FY2002  Target
Fryo9 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Complaints receved (internd and 250 520 434 104 87 113 148 452 450
externd)
Outcome Measures
Notices issued (written and verbal) 185 569 400 84 56 98 101 339 450
Citationsissued 45 119 95 46 30 30 35 141 100
Repesat offenders 3 5 3 0 0 0 1 1 0
% of complaints resolved 85% 80% 91% 95% 94.2% 99%% 98% 97% 85% T

% of citations resulting in convictions 80% 83% 100% 92% 94.5% 100% 98% 96% 90% T
Fines assessed $2,522 $14,481 $3,082 $3173 $1,501 $2,822% $1,647 $9,143 $14,000

Clean-up costs saved by Coun $8,080 $81,385 $67,726 $26,138 $72,797 $27,762 $5,279 $131,976  $75,000 T

Notes: Twenty-three (23) citations were issued/filed in J.P. court(s) during this quarter, (6) six cases went to Court, resulting in six (6) convictions. The remaining cases are
pending, with some warrants for arrests for failure to appear in court. Clean-up costs saved by the County is based on the hours that a Road & Bridge crew would have spent to

clean the problem area.
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HEALTH & HUMAN SERVICES
Foreign Travel Vaccination Clinic

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 2nd 3d 4 FY2002  Target
Fryo9 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
People seen 10,773 12,701 15004 3544 3,046 3972 4452 15014 15,000
Doses administered 20,370 26,149 31,000 4,729 4,882 6,963 4,555 21,129 31,000
Efficiency Measures
Revenue per dose administered $29 $28 $31 $27 $42 $39 $39 $37 $31
Outcome Measures
Annud revenue recaived $582,964 $661,239 $1,0%2,62 $128,156 $207,211 $268,717 $179,610 $783,694 $1,033,00
Result; of customer survey N/A 96.5% 97% 95% 95% 96% 95% 95% 95% T

I (= s 1= o 101 —
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HEALTH & HUMAN SERVICES

Inmate Health Services

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2nd 3d 4 FY2002  Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Number of tota physician requests N/A N/A 74,730 25542 35551 47562 42,769 151,424 76,700
Number of inmates at sick call N/A N/A 180,308 61,164 66,902 66,104 82,694 276,864 180,000
Number of inmates w/ OB/Gyn N/A N/A 2,701 434 560 500 504 1,998 2,641
Number of prescriptionsfilled N/A N/A 54,603 16,316 18,343 19,178 20,101 73,938 50,000
Efficiency Measures
Contacts per primary care physician N/A N/A 7,696 1,525 2,235 2,207 2,418 8,385 7,500 T
Outcome Measures
Number of OB/Gyn referrds N/A N/A 85 21 39 33 31 124 100 T
Number of transports to Parkland N/A N/A 2,589 520 729 886 786 2,921 2.500

Notes: The OB/Gyn referrals are referrals to the Parkland main campus. This number is not included in the number of transports to Parkland. The number of transports to Parkland
represents all other transports for other health concerns. The number of inmates at sick call is higher in the second quarter due to a new method for capturing the data.
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HEALTH & HUMAN SERVICES

Inmate M ental Health Services

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1= 2 3d 4 FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Number of inmatesw/ psychiatric N/A N/A 11,450 3,286 3,454 3,708 5,969 16,417 12,000
Number of prescriptionsfilled N/A N/A 20,979 6,101 3,669 7,116 7,392 24278 22,000
Outcome Measures
Individua psychiatric counseling N/A 12,243 15949 3,316 3,180 3,255 3,249 13,000 13,000 T
sessions performed by case mgmt.
daff
Individua psychiatric counsding 3,737 14102 12,601 3,387 3,151 3,971 4,491 15,000 15,000 T
sessions performed by
psychiatrist/psychologist
# of inmates interviewed w/n 24 N/A 7,724 9,967 2,511 2,582 2,587 2,476 10,156 8,200 T
hours of intake for psychiatric
evauation
# of inmates reeased with community N/A 239 388 80 162 126 132 500 320 T
gppointment (psychiatric follow-up)
Repeet offenders (in jal & least twice 93 86 319 67 75 77 81 300 300 T

MM&:

C____________________________________________________________________________________________________________________________________]
DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

106



HEALTH & HUMAN SERVICES

Tattoo Removal Program

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
18 2nd 3¢ 4" FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Clients served N/A N/A 1,000 216 11 0 82 309 600
Efficiency Measures
Revenue per client served N/A N/A $26 $50 $50 $0 $51 $35 $26 T
Outcome Measures
Totd revenue received N/A N/A $26,141  $6,380 $275 $0 $,190 $10845 $15,600

Notes: The tattoo removal program received no clients and revenue in the third quarter as the laser machine was broken and the company who the County |eases the machine from
has gone out of business. A new machine has been leased from a new company.
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HEALTH & HUMAN SERVICES

Tuberculosis Program

Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002

1= 2 3d 4 FY2002T Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?

Workload Measures

Individuals screened N/A 11,973 13,000 3,037 3,621 4,468 5597 16,723 12,000
X-rays performed 5,600 5,310 6,041 1,320 1,328 1,553 1,601 5,802 5,800
est.
Outcome Measures
Specid populations screened
Homeess N/A 494 631 161 N/A 165 200 526 525 T

Drug treatment centers N/A 2,342 2,176 450 544 763 1,009 2,766 2,500 T

Refugees N/A 807 2,091 156 215 214 317 902 900 T
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HEALTH & HUMAN SERVICES

Welfare Assistance
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 2 3d 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Clients served 14904 16,092 14,131 2,857 3,060 3,103 3682 12,702 12,600
Outcome Measures
Service units provided 16,373 19,733 25,673 5,634 4,620 4,662 5176 20,092 20,000 T
Homeless outreach conducted 10,036 12,461 11,006 3,081 3,105 3,193 2,143 11,522 11,500 T
Home vigts 2,952 3,575 2,213 524 530 561 591 2,206 2,500
% of clients served 84% 87% 84% 82% 82% 82% 82% 82% 90%

Begging in the fourth quarter, the Health and Human Services Department reported Clients Served as the number of individuas thet were asssted in any
fashion. Thisincludes persons that did not receive County welfare assistance, but were refereed to other agenciesfor service. In addition, during the first three
quarters, the outcome measure data was submitted by the Health and Human Service Department incorrectly and has been revised.
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HOSPITAL DISTRICT

Parkland Health and Hospital System

Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1 ond 3 4 FY2002T  Target
FY99 FY 2000 Fy 2001 Quarter Quarter Quarter Quarter Total arget Met?

Workload Measures

Adult admissions 38,177 40,570 41,332 10,723 10,446 10,120 10,757 42,046 41,564
Neonata admissons 1,076 1,109 1,04 303 239 242 293 1,077 1,042

Ddiveries 14,416 15,419 16,323 4,303 3,905 3482 4,220 15910 15,800
Outpatient admissions (Specialty 440134 426637 468611 122022 127621 112252 108604 470499 436000
Clinics)

Outpatient admissions (COPC9) 358637 380409 367,230 85,896 93,965 92,246 01,187 363204 431,000
ER vists 136084 119542 114511 27,359 27,941 48,475 33,761 142536 136,000

Efficiency Measures

Net patient revenue (relative to 5.8% 3.9% 9.4% 11.8%  105% 10.2% 13.6% 13.6% 0% T

budget)

Total expenses (relative to budget) -05% 13%  30% -0.09% 008% -090% 32%  3.2% 0%
Outcome Measures

Adult average length of stay 4.4 4.4 4.3 4.3 4.3 4.5 4.4 4.4 4.3

Adult average daily patient census 462 485 487 506 502 498 514 504 495

Days cash on hand 131 73 11/7.5 80 174 139 85 119 N/A
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JUVENILE DEPARTMENT

Detention Center

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2 3d 4t FY2002T  Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Admissions 4485 4438 4,804 1,076 1,089 1,158 968 4,291 4,400
Releases 4526 4,486 4,523 1,106 1,075 1,136 980 4,297 4,500
Average daly population 214 224 223 224 213 234 215 222 216
Y outh transported 3,690 876 787 1,116 900 3,679 4,000
Efficiency Measures
Average cost per day $85 $89 $96 $113 $127 $105 $128 $110 $108
Average length of say (in days) 17 19 18 18 19 19 21 19 17
Outcome Measures
Seriousincidents 225 220 148 72 48 35 39 194 150
Citations for non-compliance 0 2 2 0 0 0 0 0 0 T

Notes: Theincreasein the average cost per day for FY 2002 isrelated to the new staff added to provide appropriate child to staff ratios. The spike in costs between the quartersisa
result of certain operating expenses hitting the books during the second and fourth quarters that are also allocable to the first and third quarters.
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JUVENILE DEPARTMENT

Electronic Monitoring

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3¢ 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Electronic Monitoring (EM) casdoad 80 85 115 116 105 105 105 108 115
Efficiency Measures
EM cost per day $13.06 $13.30 $4.86 $5.00 $5.36 $5.35 $5.65 $5.34 $5.50 T
Outcome Measures
EM successful completion rate 70% 80% 70% 67% 66% 3% 71% 70% 80%

Notes: In FY 2001, the Juvenile Department realigned its probation offices and el ectronic monitoring supervision is now provided by field probation officers rather than a specialized
unit of workers. The cost per day calculation for FY 2001 includes the expenses of one position overseeing the contract and the cost of the device provided by the contract.
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JUVENILE DEPARTMENT
JJAEP Truancy Program
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Referras received 59 302 324 194 131 108 N/A 433 400
Face-to-face contacts 0 62 132 81 233 283 N/A 597 400
Referrals made to social service 0 5 7 14 21 32 N/A 67 75
agencies
Petitionsfiled in JP courts 19 97 17 17 26 20 N/A 63 50
Outcome Measures
Attendance rate 85% 77% 75% 76% 76% 73% N/A 75% 85%

Notes: Thetarget for the attendance rate was lowered from 90% to 85% based on a briefing prepared by the Juvenile Department on December 4, 2001. This program ended July 31,
2002 when the grant expired. The Juvenile Department chose not to submit arequest for continued funding to the County. The three probation officersin the program have been
placed in vacant positionsin other department programs.

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

113



JUVENILE DEPARTMENT

Letot Center - Foster Care
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
= 2 3 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Number of foster care admissions 55 36 44 10 5 8 9 32 50
Number of counsding sessons 4,375 3,712 3,696 1,066 1,253 1,531 1,322 5,172 4,000
Efficiency Measures
Average length of sarvices (months) 6.7 6.8 5.65 6.6 6.9 6.0 51 6.1 6.0
Outcome Measures
Title IV-E/Medicaid reimbursements $16,5% $9310  $12188  $14001  $60423  $50,000 T

received

Successful program completion rate 66% 59% 59% 73% 80% 65% 20% 55% 65%

Notes: The FY 2002 proposed target for Title I V-E/Medicaid reimbursements is based on estimates from TJPC. A more accurate target can be developed once reimbursements begin

to be paid.
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JUVENILE DEPARTMENT

L etot Center - Intake Unit
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2nd 3d 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Number of intake assessments 1,592 1,458 1,379 372 320 331 275 1,298 1,550
Number of trandtiond unit 1,312 1,165 1,172 519 285 291 270 1,365 1,300
admissons
Outcome Measures

% of youth diverted from resdential 65% 66% 65% 67% 65% 66% 62% 65% 65% T
—_—
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JUVENILE DEPARTMENT

L etot Center - Non-Residential Unit
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
= 2 3¢ 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Number of non-residentia admissons 548 629 529 159 157 141 115 575 650
Number of counsdling sessons 4,364 4,860 4,691 1,172 1,410 1,258 1,124 4,694 5,000
Efficiency Measures
Hourly counsdling session rate $53 $51 $50 $53 $34 $38 $42 $38 $51 T
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JUVENILE DEPARTMENT
Letot Center - Residential Unit

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
= 2 3¢ 4n FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Number of shelter admissions 556 495 503 119 113 117 107 456 550
Number of counsdling sessons 18,000 14,226 19,501 4,015 3,579 3930 4,199 15723 15,000
Efficiency Measures
Shelter utilizetion rate 85% 71% 81% 794% 706%  75.7%  69.4% 74% 85%
Outcome Measures
% of youth reunited with 87% 88% 89% 91% 85% 94% 84% 89% 90%
parents/guardians
% of adults satisfied with services 96% 97% 93% 96% 95% 97% 97% 97% 95% T

% of juveniles satisfied with services 94% 94% 93% 94% 90% 89% 92% 91% 95%

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

117



JUVENILE DEPARTMENT

Substance Abuse Unit
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4n FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Day Treatment caseload 42 33 45 43 57 49 46 50 50
Supportive Outpatient caseload 35 30 25 37 22 22 16 24 45
Home Intervention cassload 29 21 28 32 26 28 23 27 35
Outcome Measures
Day Trestment
successful completion rate 28% 22% 35% 30% 30% 31% 33% 31% 35%
continued substance abuse N/A N/A 28% 26% 31% 13% 23% 23% 25% T
Supportive Outpatient
successful completion rate 36% 45% 49% 62% 54% 92% 5% 66% 50% T
continued substance abuse N/A N/A 14% 15% 8% 0% 7% 8% 10% T
Home Intervention
successful completion rate 2% 65% 59% 63% 65% 68% 79% 70% 70% T
GAF score improvements N/A N/A 86% 94% 90% 89% 70% 86% 90%
law enforcement contacts N/A N/A 6.5% 3% 5% 6% 3% 4% 6% T
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JUVENILE DEPARTMENT

Truancy Enforcement Center

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4 FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Referrds received 917 1,407 1,487 277 221 290 91 879 1,500
Efficiency Measures
Caseload per staff 61 86 78 76 75 74 70 73 75
Outcome Measures
Successful completion rate 67% 67% 66% 64% 52% 63% 66% 61% 70%
Filing rate 25% 25% 26.5% 29% 45% 28% 22% 31% 25%
12 month recidivism rete N/A 14% 9% N/A N/A N/A N/A N/A 8%
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JUVENILE DEPARTMENT

Youth Village
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1% 2 3¢ 4n FY2002T  Target
FY99 FY2000 FY 2001 Quarter Quarter Quarter Quarter Total arget Met?
Workload Measures
Average enrollment 86 88 87 88 81 87 88 86 88
Residents served 190 219 190 113 116 114 112 200 220
Efficiency Measures
Average length of tay (in months) 8 9.9 11 12 11 11 11 11 8
Outcome Measures

Successful program completion rate 64% 66% 7% 58% 53% 61% 81% 62% 75%

Client satisfaction leve with program 80% 90% 98% 90% 97% 93% 91% 93% 90% T
activities

Recidivism data reported in Volume
\Yi
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COMMUNITY SERVICES
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TEXAS COOPERATIVE EXTENSION/DALLAS COUNTY

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 FY2002  Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
No. of clients taught by staff 112005 93,734 96,481 17,076 22,125 34,161 24,878 98,240 97,000
No. of clients taught by volunteers 47,739 44,962 109,212 56,883 8,7H 11,815 37,746 115,238 100,000
Efficiency Measures
Cogt/student taught by staff $1.36 $1.70 $1.00 $0.76 $0.33 $0.53 $1.49 $0.78 $1.60 T
Outcome Measures
Number of volunteer service hours 75,500 61,894 81,079 11,824 14,832 12574 12,750 51,980 75,950
est.
% of volunteers completing training 95% 93% 95% 92% 83% 86% 85% 86.5% 95%
and/or re-certification
% of sudents indicating an increase 90% 87% 90% 71% N/A 90% N/A 80.5% 90%
in knowledge/skills
Number of improved practices 3,500 N/A 3,766 N/A N/A N/A N/A N/A 3,750
adopted est.

Notes: The cost per student is calculated by using the amount of dollars spent by the County during the quarter.
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ELECTIONS DEPARTMENT

Administration

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3¢ 4 FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Entities contracting for dections 41 43 43 43 42 39 43 43 43
Individuds trained 1,187 1,310 948 254 584 219 93 1,276 1,200
Outcome Measures
% of ballots counted by 10 pm N/A 92% 84.5% 100% 86% 95% 100% 95.3% 100%
% of training participants reting 95% 89% 95.3% 95% 95% 95% 99% 96% 95% T

training above average or better

. ___________________________________________________________________________________________________|
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ELECTIONSDEPARTMENT
Voter Registration

Performance Measures Linked to %ific Resource Allocation are Boxed
FY 2002

4 FY2002  Target
Quarter Total Target Met?

151 2nd 3rd
FY99 FY2000 FY2001 Quarter Quarter Quarter

Workload Measures
77,856 14,810 19,635 16,662 26,196 77,303 100,000

27,274 5,914 4584 13,682 6,156 30,336 30,000
42,989 8,645 23,774 15332 17,423 65,174 50,000

New registrants 87206 114,791

Cancdllations (deaths, moves, €tc.) 26,354 26,654
Transactions (moves, corrections, 67,400 99,894
etc.)

1,110,578 1,172,437 1,171,085 1,176,119 1,191,170 1,184,398 1,209,838 1,209,381 1,172,000

Registered voters

Efficency Messures

Cost per registered voter $0.74 $0.32 $0.46 $0.36 $0.44 $0.35 $0.35 $0.38 $0.45 T
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PUBLIC WORKS

Engineering and Construction Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3d 4t FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures (end of quarter)
Projectsin Pre-design N/A N/A 25 15 42 37 39 39 25 T
Bond programs 16 10 6 5 5 5 5 5 6
MCIP N/A N/A 12 7 25 23 25 25 10 T
CDBG/Open Space N/A N/A 7 3 12 9 9 9 9 T
Projectsin Design N/A N/A 16 14 20 24 23 23 24
Bond programs 16 10 4 4 4 4 4 4 1 T
MCIP N/A N/A 1 5 9 11 11 11 19
CDBG/Open Space N/A N/A 11 5 7 9 8 8 4 T
Projectsin ROW acquisition/utility N/A N/A 15 10 12 12 10 12 6 T
Bond programs 9 10 9 10 12 12 10 10 5 T
MCIP N/A N/A 0 0 0 0 0 0 1
CDBG/Open Space N/A N/A 6 0 0 0 0 6 0 T

. ___________________________________________________________________________________________________|
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PUBLIC WORKS

Engineering and Construction Division (continued)

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1 2nd 3 4 FY 2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures (end of quarter)
Projects ready for or in congtruction N/A N/A 15 12 13 14 13 14 22
Bond programs 7 10 11 8 9 9 9 9 12
MCIP N/A N/A 0 1 1 1 1 1 1 T
CDBG/Open Space N/A N/A 4 3 3 4 3 4 9
Projects completed N/A N/A 10 2 3 3 5 13 12 T
Bond programs N/A 8 6 2 0 0 3 5 3 T
MCIP N/A N/A 0 0 0 0 0 0 0
CDBG/Open Space N/A N/A 4 0 3 3 2 8 9
Projects on schedule 50% 86% 90% 95% 95% 95% 90% 94% 90% T

Notes: Pre-Design Activities - Projectsin which design efforts are being initialized, politically on hold, and/or scope being defined. Design - Projects are being designed by In-
House staff or by consultant. Right-of-Way/Utility - Projects in which Right-of-way acquisition and/or Utility Relocation work isunderway. Construction - Projects that have been
advertised or awarded for construction.
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PUBLIC WORKS
Property Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3 4 FY2002  Target
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Bond/MCIP parcels available 139 221 63 97 94 83 77 97 100
CMAQ parcelsw/TxDOT Letter of 7 52 93 81 81 77 77 81 90
Authority avallable
Proj eCt_ summaries/tax estimates/ N/A N/A N/A 1 53 5 13 72 15
ingpections
Misc. parcels to appraise/review N/A N/A N/A 3 5 20 29 57 70
Parcdsin ED N/A N/A N/A 6 6 11 10 11 10
Outcome Measures
Bond/MCIP and misc. parcels reviewed N/A N/A N/A 0 0 20 19 39 55
Bond/MCIP and misc. parcels appraised N/A N/A N/A 23 21 23 29 98 100
CMAQ parcelsreviewed N/A N/A N/A 2 5 22 7 39 20 T
CMAQ parcels appraised N/A N/A N/A 16 5 24 9 51 50 T
Offers made N/A N/A N/A 18 70 33 48 169 125 T
ROW/ Eng- Document Review N/A N/A N/A 107 30 57 35 229 50 T
Bond/MCIP parcels acquired 125 141 58 3 11 13 31 58 80

. ___________________________________________________________________________________________________|
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PUBLIC WORKS

Property Division (continued)

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 ond 3d gth FY 2002
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target
Outcome Measures

CMAQ parcels acquired 4 9 22 10 4 9 14 37 25
Abstracts performed 247 252 242 50 49 64 57 220 200
Tech/red estate support N/A N/A N/A 15 53 2 2 72 50
Condemnation support N/A N/A 15 7 6 11 10 34 15
Tax properties 40/19  35/23/18  15/10/8 9/0/0 12/5/3 9/0/0 11/0/1 14/5/4  15/10/10
inventoried/advertised/sold
Vaue of foreclosed or surplus N/A $285,747  $346,653 $0 $16,000 N/A $76,302 $92,302  $250,000

Target
Met?

4 4 4 4

property

Notes: The number of parcels assigned and received represent carryover from previous period plus new parcels received lesstotal acquired in agiven quarter. The number of tax
properties inventoried/advertised/sold represent carryover from previous period plus new properties received less total sold in agiven quarter. The reduction of tax foreclosure

properties sold is affected by the lack of marketable propertiesin the current inventory. Four pending.
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PUBLIC WORKS

Transportation and Planning Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1¢ 2 3¢ 4" FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Panning studies on-going N/A 4 6 6 6 6 2 6 4
Sgnsingdled 250 238 302 71 52 42 92 257 300
Maps produced 15 57 117 64 42 42 45 193 150
Lane miles striped N/A 165 150.2 6 12 24 97 139 170
Efficiency Measures
Cosgt per sign ingtdled N/A $226 $226 $226 $226 $226 $226 $226 $226 T
Outcome Measures
% of CMAQ projects on schedule N/A 85% 88% 90% 92% 95% 97% 94% 95%
Loop 9 study milestones completed N/A 7 13 2 1 5 7 15 8 T
Mile_ﬂon& for meeting GASB 34 N/A N/A 3 4 3 2 1 10 8 T
requirements
Map requests completed within 3 15% 59% 91% 97% 93% 100% 98% 97% 90% T

working days EEE—————————————————.

Notes: Reductionsin Cost per Sign Measure assumed completion of Shop renovations and equipment upgrades in the fourth quarter of FY2000. Renovations not complete thru
fourth quarter FY 2001. Road Safety Audit target assumed Traffic Engineer position to be filled in fourth quarter of FY 2000; position not filled until fourth quarter FY 2001.

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

129



ROAD & BRIDGE DISTRICT 1

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1= 2nd 3d 4 FY2002 Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures

Type B work expenditures ($) N/A 660,556 1,405,741 6,756 13,804 263,683 315,148 599,396 675,000
Type D work expenditures ($) N/A 23498 1,113 869 0 0 0 869 25,000
Type E work expenditures ($) N/A 611,486 907,660 158,457 143914 300,103 221,215 823,689 625,000 T
Vaue of support to other depa‘tments N/A 312,380 225,674 67,583 30,202 44,722 48,551 191,058 325,000
&)

Vdue of contract work performaj ($) 990,000 1,609,000 2,540,188 233,665 187,920 608,513 584,914 1,615,012 1,7000,00

. ___________________________________________________________________________________________________|
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ROAD & BRIDGE DISTRICT 2

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4h FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures

Type A work expenditures ($) N/A 118,050 87,660 44,106 35573 52,499 44,504 176,682 120,000 T
Type B work expenditures (%) N/A 947009 1,577,796 371,752 362,864 201,841 165,189 1,101,646 950,000 T
Type E work expenditures ($) N/A 686,315 832,074 78,575 100,921 152,229 193175 524,900 700,000
Vaue of support to other N/A 15,210 215,011 2,654 N/A N/A N/A 2,654 20,000
departments ($)
Value of contract work performed 1,200,000 1,720,000 2,430,000 497,000 499,000 406,000 275,769 1,677,769 1,725,000

_@=
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ROAD & BRIDGE DISTRICT 3

Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1 2 3d 4 FY2002  Target
FY99 FY2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures

Type A work expenditures ($) N/A 582,426 506,880 285,482 166,446 317,889 383,151 1,152,968 600,000 T
Type B work expenditures ($) N/A 610,131 684,245 11,934 23251 0 336,757 371,942 620,000
TypeE work expenditures ($) N/A 124,910 305,460 6,995 19,838 121,597 19,969 168,399 130,000 T
Vaue of support to other N/A 114,428 85,599 3,130 1,861 25501 10,210 40,702 120,000
departments ($)
Vaue of contract work performed 275,000 735,000 989,000 170,000 43,000 122,000 387,000 722,000 750,000

—@=
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ROAD & BRIDGE DISTRICT 4

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4h FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures
Type A work expenditures ($) N/A 1,265,554 1,271,588 396,528 396,528 396,528 469,537 1,659,121 1,300,000 T
TypeB work expenditures ($) N/A 309,071 348,512 87,314 87,314 87,314 401,719 663,661 320,000 T
Type C work expenditures ($) N/A 503,288 754,100 N/A N/A N/A N/A 0 525,000
Type E work expenditures ($) N/A 230855 197800 320121 320121 360252 360252 1,360,746 240,000 T
Vdue of contract work pen‘ormed 251,000 734,000 901,298 363,778 363,778 403,909 561,111 1,692,576 740,000 T

-0
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VETERANS SERVICES

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 2 3d 4h FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Average number of queries per day 50 51 74.5 69 63 68 87 71.8 70
Claimsfiled for compensation and 1,569 1,551 1,462 367 371 380 411 1,529 1,500
pension and buria
Clamsfiled for military service credit 25 52 31 7 4 5 11 27 50
Home vigts 69 67 49 17 14 17 18 66 60
Commemorétive events 10 13 17 4 2 2 5 13 15
Presentations to community agencies 22 25 24 11 8 4 8 31 25
Efficiency Measures
% of questions answered without 78% 82% 85% 83% 85% 87% 84% 84.8% 80% T
further referra
Outcome Measures
Clam gpprovd rétio 90% 87% 88% 88% 85% 89% 90% 88% 90%
% of contacts receiving home visit 100% 100% 100% 100% 100% 100% 100% 100% 100% T
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MANAGEMENT SERVICES
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COMMISSIONERS COURT ADMINISTRATION
Performance Measures Linked to Specific Resource Allocation are Boxed

FY2002
1% 2 3 4 FY2002  Taget
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd Target Met?

Workload Measures

Briefing agendas prepared 50 50 51 12 13 13 13 51 50

Major projects started 16 18 17 2 2 5 5 14 18

Bills submitted to State L egidature 28 N/A 26 N/A N/A N/A N/A N/A N/A
Efficiency Measures

Administration as % of General Fund

budget 31% 29% .36% 29% .29% 29% .29% 29% .30% T

Operationd cost reductions N/A $533,071  $721,527  $153436  $87,189  $110065  $90497  $441,187  $500,000
Outcome Measures

Bills passed by State Legidature 21 N/A 22 N/A N/A N/A N/A N/A N/A

Major projects completed 17 19 13 7 3 2 2 14 19
Customer Satisfaction Survey

Efficiency, convenience of weekly N/A 92% N/A N/A N/A N/A N/A N/A 90%

agenda

Communication of County policy N/A 81% N/A N/A N/A N/A N/A N/A 80%

changes

Comm. of emergency management N/A 88% N/A N/A N/A N/A N/A N/A 85%

%
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COUNTY AUDITOR

Accounting Systems

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
i 2d 3¢ 4" Taget
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd Target Met?
Work Outputs
Technica Support Cdls 168 401 157 143 118 131 549 400
Training Classes/Sessons Offered:
-Oracle Financial 4 1 0 0 2 3 5 4
-Oracle Payrall N/A 1 0 1 0 0 1 4
-Kronos Time & Attendance N/A 15 0 0 5 0 5 4
Efficiency Measures
Process Flowcharts Devel oped/M apped 4 5 3 2 1 0 6 10
Outcome Measures
New Systems/Modules Implemented 2 2 0 1 0 0 1 2
Magor System Upgrades Implemented 1 1 0 1 0 0 1 1 T
Kronos higtorical edits N/A 4,855 998 1,168 823 1071 4060 2000

Notes: Third quarter process mapping included auto ticketing processes .. Audit reviews included Outsourcing, and additiona on-line payments applications. (1) The FY 2001 totdl
for technical support callsincludes acorrection for first quarter of FY 2001. In the second quarter of FY 2002, the Oracle Asset module wasimplemented . Dataloading completed in
third quarter.

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

137



COUNTY AUDITOR

Financial Audit
Performance Measures Linked to %ific Resource Allocation are Boxed
FY 2002
1= 2nd 3d 4h FY 2002 Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Tota Target Met?
Workload Measures
Special/trust checks processed 55,000 52,850 48,907 11,469 12265 12,639 12,814 49,187 45,000
et
Efficiency Measures
Enhanced report generation and Yes Yes Yes Yes Yes Yes Yes Yes Yes T
digtribution
Outcome Measures
Reviewed, approved, posted N/A N/A 8,052 2,114 1,913 2,382 2,500 8,909 9,000
journa vouchers
Implement GASB34 reporting Yes Yes Yes Yes Yes Yes T
Achieved GFOA award for CAFR Yes Yes Yes N/A N/A N/A Yes Yes Yes T

Notes Thefollowing reports were enhanced for FY 2002: CSCD Reconciliation Report, CAFR - Reconciliation Schedule, Indigent Defense Report, GASB34 Revenue Report,

GASB34 Fixed Assets by Category & Function, GASB34 Depreciation
gpproved, posted journd vouchers’ isan estimate as year-end processing is ongoing.

, GASB34 Statement of Activities. The datafor the fourth quarter for the outcome measure “reviewed,

________________________________________________________________________________________________________________________________|
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COUNTY AUDITOR

I nternal Audit
Performance Measures Linked to Specific Resource Allocation are Boxed
FY2002
1# 2 3¢ 4" FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd age Met?
Workload Measures
Property items tagged 5000est. 4,271 2,221 412 165 273 364 1,214 1,800
Active grants 319 316 357 307 313 347 323 323 360
Cash counts 270 425 486 96 87 295 105 583 400
Fraud investigations 12 12 3 2 6 4 6 18 N/A
Open Records Requests N/A N/A 30 8 8 13 12 41 40
Outcome Measures
Management letters issued N/A N/A 81 48 23 22 40 133 60 T
In-house staff training hours per 18 30.15 23 2.95 5.42 3.55 7.28 19.2 24
employee
Property inventory reports N/A N/A 187 39 34 36 18 127 100 T
Grantor financid reports N/A N/A 270 81 99 122 105 407 300 T
Single audit unqualified opinion No No Yes N/A Yes Yes Yes Yes Yes T

Notes: Thefocus on property continued in the third quarter and included assistance implementing property system, reviewing of file extracts and tables, identifying department
numbers (Oracle & 3 digit), and asset categories. Last quarter activity to include extract property purchases vaued less than $5,000 for tagging as stipulated in dternate audit
procedures.
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COUNTY AUDITOR

Payables Audit
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
2d 3¢ 4" FY2002 Target
FY99 FY2000  FY2001  1¥Quater  Quarter Quarter Quarter Total Target Met?
Workload Measures
Requigitions reviewed 7,000 12,414 12,026 3,321 3,320 2,937 3,244 12,822 12,000
est.
Invoices processed 140,000 167,068 178,052 43,847 48,819 48,154 48,245 189,065 180,000
est.
Checks processed 67,112 58,145 55476 14,958 15,825 14,864 16,323 61,971 58,000
1099s prepared 3,396 1,789 1,901 0 2,071 0 0 2,071 2,000
Efficiency Measures
Direct cost per invoice $5.65 $4.13 $3.76 $4.16 $3.69 $3.59 $3.93 $3.84 $3.70
Unscheduled check run N/A N/A 38 7 9 12 15 43 40 T
Overtime hours N/A N/A 801.98 15460 12140 119.15 307.4 702.55 700

Notes. The direct cost per invoice was affected by additional hours worked by non-exempt staff to cover management employee out on FMLA.
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COUNTY AUDITOR

Payroll Audit
Performance Measures Linked to Specific Resource Allocation are Boxed
FY2002
18 2d 3¢ 4" FY2002  Taget
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Totd Target Met?
Workload Measures
Payroll period endings N/A N/A 26 6 7 6 7 25 26
Payroll checks processed 144,700 148,435 159,849 36,725 43960 37,952 43,958 162,595 157,500
Hotline cdlsle-mails N/A N/A 3,867 1,046 1,284 852 969 4,151 4,000
Payroll court orders processed 3,461 3,454 3,697 752 1,105 895 710 3,647 3,300
Eligibility assessment-med/drug daims N/A N/A 139,286 29,165 41,323 40,367 37,752 148,607 140,000
Insurance lighility letters 394 278 536 117 168 116 97 498 650
Workers comp clams- Lost time N/A N/A 294 78 76 58 58 270 300
- Nologt time N/A N/A N/A 156 94 128 145 523 400
Efficiency Measures
Direct cost per payroll check $221  $2.22 $2.32 $2.34 $2.35 $2.37  $2.35 $2.35 $2.45 T
Outcome Measures
Number of “off-cycle’ checks 79 122 N/A 101 78 16 63 258 100
Number of overpayments 83 43 43 21 16 11 15 63 30

Notes: For the outcome measure “number of off-cycle’ checks, 43% were for a single department and one pay period, specia department request, or no
Commissioners Court on that date. Of the 63 overpayments, 64% were caused by employees terminating without notice.
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COUNTY AUDITOR
Customer Satisfaction Survey
Performance Measures Linked to &ecific Resource Allocation are Boxed

FY2002
18 2 3 4 FY2002  Taget
Fy99 FY2000 Fy2001 Quarter Quarter Quarter Quarter Tota Tage Met?
Customer Satisfaction Survey

Resolution of payroll problems N/A 88% N/A N/A N/A N/A N/A N/A 90%
Thoroughness of interna audits N/A 85% N/A N/A N/A N/A N/A N/A 90%
Prompt assistance with property tags N/A 58% N/A N/A N/A N/A N/A N/A 90%
Helpfulness with expense monitoring N/A 83% N/A N/A N/A N/A N/A N/A 90%
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COUNTY TREASURER

Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002

1 2nd 3¢ 4t FY2002 Target
FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Tota Target Met?

Workload Measures

Interest earnings $15 $16.7  $16.3 $1.0 $2.8 $1.0 $3.6 $9.5 $9.5
million  million  million  million  million  million  million  million  million

Efficiency Measures

% of portfolio invested 102% 102% 102% 108% 108% 108% 107% 105% 102% T
Earnings credits used $97000  $1.19 $1.4  $32650 $45280 #8370 $20150 @ $1.3 $1.2 T
0 mil. mil. 0 0 0 0 mil. mil.
Outcome Measures
Weighted average interest rate 547% 586% 562% 245% 4.11% 1.89%  3.03% 2.5% 2.5% T

Note: Actua Interest Earnings for FY 2002 equaled $8,379,027.96. Estimated interest for General Fund was $5,126,800.00 and actua earned was $5,574,723.50.
Actual Weighted Average Interest Rate for Fiscal Y ear to Date - 3.20% (eleven Federal Funds cut from December 2001 thru September 2002).
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HUMAN RESOURCES/CIVIL SERVICE

Compensation/HRI S Division

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
1¢ 2 3d 4 FY2002  Taget
FY99 FY 2000 Fy2001 Quarter Quarter Quarter Quarter Tota Tage Met?
Workload Measures
Court Ordersreviewed 3,938 3,254 3,233 369 417 835 631 2,252 3,200
Postions reviewed by Human 612 1,519 1,148 609 249 157 108 1,123 1,500
Resources
Job descriptions reviewed by Civil 220 378 149 86 36 26 111 259 300
Service
Processes re-engineered/automated 4 4 8 2 1 1 2 6 5
Processes updated N/A N/A N/A 3 5 3 2 13 6
Audits conducted on sdary admin. N/A 250 256 369 400 326 297 1,392 250
Magor Sdary Surveys (internd, N/A N/A N/A 2 4 2 5 13 8
externd)
Efficency Mesasures
Time required to conduct saary 1 day 1 day 1 day 1 day 1 day 1 day 1 day 1day 1 day T
andyses
Informationa reports 3 3 3 3 1 2 3 9 5 T
Outcome Measures
Sdary Andysis Monthly Average 112 158 155 123 139 109 97 117 135
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HUMAN RESOURCES/CIVIL SERVICE

Customer Satisfaction Survey

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
18t 2nd 3d 4 FY2002 Target

FY99 FY2000 FY2001 Quarter Quarter Quarter Quarter Total Target Met?
Hepfulness in recruitment/filling N/A 75% 50% N/A N/A N/A N/A N/A 80%
postions
Vaiety of training avallable N/A 64% 81% N/A N/A N/A N/A N/A 80%
Quadity of training available N/A 71% 79% N/A N/A N/A N/A N/A 80%
Assstance w/ communication of N/A 56% 81% N/A N/A N/A N/A N/A 80%
benefits
Personnel Problem Resolution N/A 73% 71% N/A N/A N/A N/A N/A 80%
Effectiveness of workplace safety N/A 81% 86% N/A N/A N/A N/A N/A 80%
issues
Assistance w/ workers comp issues N/A 95% 92% N/A N/A N/A N/A N/A 80%
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HUMAN RESOURCES/CIVIL SERVICE

Employee Relations/Staff Development

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002

1 2nd 3 4 FY2002 Tage
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Totd Tage Met?

Workload Measures

County Code Policies updated 8 26 12 2 3 1 2 8 12

Telephone/office conaultations 1,144 1,164 1,266 337 620 474 750 2,181 1,300

Civil sarvice hearings (includes Sheriff) 24 11 22 5 5 7 5 22 24

Exit interviews mailed N/A N/A 1,050 184 257 238 237 916 1,000

Training Sessons scheduled N/A N/A N/A 24 26 30 26 106 50

Training Hours conducted N/A N/A N/A 77 78 88 82 325 300

Training Sessions attendance 1,897 1,328 1,692 410 333 358 389 1,490 2,000

Grievances received 25 22 31 10 11 12 11 44 25
Efficiency Measures

Number of managers/'supervisorstrained 40% 22% 74% 20 90 62 67 239 220 T

Cogt of seminars per participant $50 $38.75 $1323  $6 $8 $10 $4 $7 $40 T
Outcome Measures

Training Sesson Satisfaction Leve (1-5) 4 4.55 4.71 4.7 4.7 4.7 4.7 4.7 4.4 T

% of emplovee ssues resolved N/A 33 08 /A N/A N/A N/A /A 90%

*Note: Department requested to remove this measure. The FY 2000 and FY 2001 measures were reported in error. All employee issues are resolved, therefore there’ s no need for this measure.

________________________________________________________________________________________________________________________________|
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HUMAN RESOURCES/CIVIL SERVICE

Employment/Recruitment Division

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
18 2 3¢ 4" FY2002  Taget
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Totd Target Met?
Workload Measures
Applications/resumes screened 26,300 31,427 42517 11,172 10,872 15,717 13,488 51,249 35,000
Employees hired 934 981 1,003 221 304 225 170 920 950
Job fairs 40 44 48 26 17 22 15 80 25
Automation enhancements 2 5 5 0 1 1 0 2 2
Processes re-engineered 4 5 2 0 1 1 0 2 2
Applicationsviajob fairs 1,850 3565 4,165 1,236 324 462 308 2,330 2,000
Efficiency Measures
Average cost per employee hired $261 $284 $290 $343 $244 $327 470 $346 $250

Outcome Measures

average # of posted job vacancies 387 135 258 190 183 182 176 183 185
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HUMAN RESOURCES/CIVIL SERVICE

Risk Management

Performance Measures Linked to Specific Resource Allocation are Boxed

Workload Measures

Injury reports processed

Clamsfiled

TPA Claim audits

SAfety/injury audits conducted

Training sessions conducted
Efficiency Measures

Average number of open clams

Avg. number of employeeslosng time

Avg. number of employees on light duty
Outcome Measures

Cost of incurred clams

Cost of salary continuation - Law Enforcement

Cost of salary continuation - Other

FY99

584

312

448
42
26

239
25
12

$1.5 mil.

$425,00
0

N/A

FY2000

664

328

297
97
29

225
28
11

$1.5 mil.

$486,60
0

N/A

Fy 2001

675
318
348
225
38

203
29

$3.3 mil.

$514,76
6

$1,492

FY 2002
1st an 31'd 4th
Quarter Quarter Quarter  Quarter Totd
160 149 174 199 682
66 62 78 110 316
93 80 96 31 300
81 121 91 76 369
5 8 12 17 42
188 173 207 182 188
26 24 25 22 24
14 12 13 19 15
$616,82  $714,25  $982,32  $671,41  $2.9 mil
6 2 6 3
$122,31  $137,05  $172,82  $120,85  $553,05
6 8 5 6 5
$1,056 $0 $0 $0 $1,056

FY2002  Tage
Taget Met?

650
325
300
300
40

220 T
28 T
10

$3.8 mil T

$550,00
0

$5,000 T
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OFFICE OF BUDGET AND EVALUATION
Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002

1 2 3d 4n FY2002  Taget
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd Taget Met?

Workload Measures

Grant briefings 25 55 22 9 6 5 6 26 30

Other briefings 81 181 135 55 39 16 27 137 150
Outcome Measures

Federa funds reimbursements (in millions) $.1 $3.6 $42 $056 $1.34 $294 $149 $633 $4.2 T

New grant money identified (in millions) $0.684 $15.8 $5.8 $0.898 $2 $1 $1 $5 4 T

Complex analyses completed 4 4 3 1 0 0 0 1 4

D.D.A. cost saving initiatives $155000 $188675 $175000 $51,127 $12000  $6,983  $12201  $82401  $175,000

% difference from mid-year expenditure N/A N/A .03% N/A N/A N/A 1.7% N/A 1%

projection to year-end actua

time to digtribute quarterly management N/A N/A N/A N/A N/A N/A N/A N/A 6

reports (weeks from end of quarter)
Customer Satisfaction Survey

Knowledge of assgned budget anayst N/A 74% 94% N/A N/A N/A N/A N/A 90%

Qudlity of explanation N/A 79% 100% N/A N/A N/A N/A N/A 90%

Depth and qudity of andyss N/A 81% 83% N/A N/A N/A N/A N/A 90%

Hel pfulness/support shown by OBE N/A 83% 93% N/A N/A N/A N/A N/A 90%

of problem resolution N/A 79% 86% N/A N/A N/A N/A N/A 90%

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

149



OFFICE OF SECURITY AND EMERGENCY MANAGEMENT
Building Security

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
18 2 3¢ 4h FY2002T  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd agd Met?
Workload Measures
I ncidents reported 319 322 404 111 78 112 124 425 300
Number of patrols N/A N/A N/A 683 546 598 523 2,350 2,500
Thregt incidents - credible N/A N/A N/A 0 0 0 0 0 4
Threat incidents non- credible N/A N/A N/A 13 0 1 0 14 75
Outcome Measures
Response time to threats N/A N/A N/A 20 min. N/A 5min. N/A 13 min. 15 T

min.
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OFFICE OF SECURITY AND EMERGENCY MANAGEMENT

FireMarshal
Performance Measures Linked to %ific Resource Allocation are Boxed
FY 2002
1 2nd 3d 4h FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Incident investigations 488 359 474 135 45 42 69 291 400
County building full ingpections 116 149 164 23 42 34 29 128 150
Life safety and system ingpection 2,262 4,045 3,641 663 958 450 579 2,650 3,200
activitiesin County buildings
Ingpection activitiesin the N/A 1,765 2,201 857 786 517 427 2,587 1,850
unincorporated area (day care
centers, group homes, burn permit
gtes)
Fire extinguisher inspections 3,652 5,228 5,973 1,037 1,368 1,284 1,291 4,980 4,500
Outcome Measures
% of County buildings ingpected 85% 90% 100% 61% 86% 88% 85% 80% 90%
% of County building full ingpections 80% 85% 99% 82% 90% 86% 82% 85% 90%
completed on schedule
% of incidents investigated within 24 100% 100% 100% 100% 100% 100% 100% 100% 98% T
hours

% of fire extinguishers inspected 90% 145% 99% 92% 100% 100% 100% 98% 90% T
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Fire and Rescue Service

Performance Measures Linked to %ific Resource Allocation are Boxed

OFFICE OF SECURITY AND EMERGENCY MANAGEMENT

FY 2002
i 2 3¢ 4" FY2002  Taget
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd Target Met?
Workload Measures
Frecdls 90 150 118 26 29 27 24 106 120
EMScdls 337 417 441 129 93 86 99 407 425
Hazardous materias cdls 20 31 38 33 6 12 5 56 40
Search/rescue cdls N/A 28 18 4 6 7 3 20 18
Efficiency Measures
Cost per call $114 $68 $58 $79 $93 $99 $116 $129 $60
Outcome Measures
Average response time (in minutes)
onfirecdls 7 7.8 8.6 7.9 104 104 9 94 9
on EMScdls 5 5.8 6.6 5.4 54 6.5 5.7 5.8 7 T
on Haz Mat cdls 60 28.7 13.7 15.7 20.5 15.2 20 17.9 25 T
on search/rescue cdlls 15 9.2 10.9 114 9.5 10.4 15.5 11.7 12 T

Notes. Response times on fires has increased due to equipment being housed in rear apparatus building.

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

152



OFFICE OF SECURITY AND EMERGENCY MANAGEMENT

L ocal Emergency Planning Committee

Performance Measures Linked to Specific Resource Allocation are Boxed

FY99

Workload Measures

Public contacts 5,971
Efficiency Measures

Cost per public contact $1.15
Outcome Measures

Records maintained 2,937

Records updated 2,030

Public request response time 10 min.

FY 2000

6,497

$0.69

3,086
1,784

58 min.

Fy2001

6,721

$0.76

3,089
2,881

30 min.

FY 2002
151 2nd 3rd 4th

Quarter Quarter Quarter Quarter Totd
881 1,550 863 2,134 4,862
$0.27 $0.25 $0.60 $0.45 $0.26
3,560 3,505 3,478 3,598 3,535
312 112 386 192 1,002

3Bmin. 40min. 240 480 199

min. min. min.

FY2002
Target

6,500

$0.70

3,100
2,900

30 min.

Notes: One of the primary responsibilities of the LEPC isto provide public outreach regarding chemicals used and stored within Dallas County. Cost per public contact represents
the LEPC budget divided by al LEPC related public contacts (in person, mail, and/or phone) made by Fire Marshd and Indtitute aff. This measure is expected to fluctuate snce
public interactions and expenditures vary over theyear. Thisreport isacooperative effort between the Fire Marshal=s Office and the Ingtitute of Forensic Sciences.

Target
Met?
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OPERATIONAL SERVICES

Communication and Central Services - Automotive Service Center

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
18 20 3¢ 4h FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Tota Target Met?
Workload Measures
Vehidesin theflegt 672 708 753 754 754 758 766 766 711
Vehide savicevidts 5,000 4,024 3,819 901 863 1,007 1,136 3,907 4,000
Efficiency Measures
Number of service activities per N/A 1,140 1,576 112 107 126 142 121 140
technician
Average length of time for service 6 2.8 3.08 34 34 2.9 3.0 3.2 3.0
completion (in hours)
% technicians time dlocated to work N/A N/A N/A 93% 84% 78% 96% 88% 90%
orders
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OPERATIONAL SERVICES

Communication and Central Services - Communications

Performance Measures Linked to %ific Resource Allocation are Boxed
FY 2002

2nd 3d 4 FY 2002 Target
Quarter Total Target Met?

151
FY99 FY 2000 FY 2001 Quarter Quarter Quarter

Workload Measures

PBX and Key telephone system troubletickets 1,950 1,736
completed

Move, add, and change (MAC) requests 825 1,020

1,617 360 483 401 398 1,642 1,800

1,021 270 292 228 215 1,005 1,000

Outcome Measures

% of PBX and Key system trouble tickets
cleared in 24 hours or less

% of MACs completed within 21 days 86.%0  93% 95% 90% 96% 92% 98% 94% 95%

85% 91% 93% 98% 94% 96% 98% 97% 95% T
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OPERATIONAL SERVICES

Communication and Central Services- Customer Satisfaction Survey

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1% 2nd 3¢ 4 FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Tota Target Met?
Qudity of outgoing mail delivery rated as N/A 65% 80% N/A N/A N/A N/A N/A 85%
acceptable or better
Quadlity of vehicle repairs rated as acceptable N/A 58% 90% N/A N/A N/A N/A N/A 80%
or better
Functioning of telephone system rated as N/A 54% 60% N/A N/A N/A N/A N/A 80%
acceptable or better
Timely response to repair requisitions rated as N/A 54% 67% N/A N/A N/A N/A N/A 80%
acceptable or better
Timely response to changerequistionsratedas ~ N/A 52% 71% N/A N/A N/A N/A N/A 80%
acceptable or better
Knowledge and helpfulness of staff rated as N/A 78% 80% N/A N/A N/A N/A N/A 80%

acceptable or better
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OPERATIONAL SERVICES

Communication and Central Services - Records Management

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
18 2 3¢ 4 FY2002  Target
FY99 FY 2000 FY2001 Quarter Quarter Quarter Quarter Totd Tagat Met?
Workload Measures
Requests for documents at Record 39,000 47,150 51,132 10,174 11,585 11,671 11,844 45274 50,000
Center
Outgoi ng pleoes of mail 2,051,731 2,029,723 2,043,097 490,809 523,162 606,237 574,118 2,194,326 2,100,000
Records Management support services N/A N/A N/A 30 22 23 47 122 100
New boxes received N/A N/A N/A 4,184 3,314 1,510 4,109 13,117 14,000
Outcome Measures
Record requests filled from shelved N/A 73% 74% 78% 75% 64% 77% 74% 80%

boxes
Record requests filled within 24 hours 97% 87% 98% 98% 99% 99% 99% 99% 98% T

Outgoing mail to USPO within 24 N/A 99.5% 99% 99% 99% 99% 100% 99% 100%

%

Notes: Records Management support services represents training and answering questions for other Dallas County Departments.
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OPERATIONAL SERVICES

Engineering and Project Management

Performance Measures Linked to %ific Resource Allocation are Boxed

FY2002
18 2 3¢ 4" FY2002T  Taget
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Totd age Met?
Workload Measures
Formal documents produced 85 133 119 24 34 38 33 129 135
Space evauations 30 35 28 6 5 5 5 21 50
Contracts managed (end of quarter) 35 39 44 42 43 44 40 44 60
Efficiency Measures
Contracts managed per engineer 175 195 22 21 21.5 22 20 21 30

Outcome Measures
% of projects within origind estimate N/A 39% 36% 45% 50% 60% 7% 58% 50% T
Customer Sdtisfaction Survey

Qudlity/rdiability of eevator repar N/A 63% 58% N/A N/A N/A N/A N/A 80%
—Jaled as accepiale or bettey
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OPERATIONAL SERVICES

FY99

Workload Measures

Work orders completed 202,000
Efficiency Measures

Work orders per staff-hour worked .95

Dallas County cost per square foot $3.75

Private sector cost per square foot N/A

Comparative efficiency savings $3.6

mil.

Outcome Measures

Maintenance management performance .63

ratio (corrective complaints vs. planned and

Facilities M anagement

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2000

156,504

.78
$3.67
$4.97

$6.2
mil.

41

FY 2001

148,931

.67
$3.29
$4.97

$5.2
mil.

43

FY 2002
1st 2nd Srd 4th
Quarter Quarter Quarter Quarter Total
36,834 39,568 44,071 44,206 164,679
.66 .74 .78 .80 .75
$.53 $.87 $.77 $1.15 $3.32
N/A N/A N/A N/A $4.97
mil. $2mil £mil.  mil. $8
mil.
45 .58 .50 48 51

FY 2002
Target

160,000

.90
$3.60
$4.97

mil.

40

Target
Met?

preventive maintenance)
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OPERATIONAL SERVICES

Facilities Management - Customer Satisfaction Survey

Performance Measures Linked to Specific Resource Allocation are Boxed

Customer Satisfaction Survey

Work order response timelinessrated as
acceptable or better

Work order response quality rated as
acceptable or better

Qudlity of renovations rated as acceptable or
better

Renovation response time rated as acceptable
or better

Office cleanliness rated as acceptable or better

Appropriateness of building sSgns rated as
acceptable or better

Quadlity of landscape management rated as

FY 99

N/A

N/A

N/A

N/A

N/A
N/A

N/A

FY 2000

68%

86%

90%

63%

35%
63%

40%

FY 2001

88%

80%

100%

91%

69%
85%

54%

FY 2002
1st 2nd 3rd 4th
Quarter Quarter Quarter Quarter Total
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

N/A

N/A

N/A

N/A

N/A

FY 2002
Target

Target
Met?

80%

90%

95%

80%

80%
80%

80%

acceptable or better

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

160



PURCHASING

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1 ond 3¢ 4o FY2002  Target
FY99  FY2000 FY2001  Quater  Quarter  Quarter  Quarter  Total Target Met?
Workload Measures
Requisitions Processed 14,426 12,380 13,042 3219 3543 2,704 3,046 12,514 13,000
Purchase Orders Issued 13,110 11,336 11,083 3,283 3,248 2605 2555 11,691 12,000
Tota sealed RFP g/bids processed 300 345 296 47 114 87 81 368 350
Annud contracts 195 191 169 47 49 56 54 206 200
Speciad RFP gbids 32 44 33 10 11 9 12 42 50
One-time bids 73 110 94 29 54 23 15 121 120
County auctions performed 1 1 1 1 0 0 0 1 1

Notes: Only one County auction was held in FY 2002.
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PURCHASING

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1 ond 3¢ 4 FY2002  Target
FY99  FY2000 FY2001 Quarter  Quarter  Quarter  Quarter  Total Target Met?
Efficiency Measures
Avg. daysto process P.O.s against contracts 79 4.5 31 39 39 4.6 39 4.0 T
Avg. daysto process P.O.s against quotes 75 55 3.7 5.0 4.6 51 4.6 7.0 T
Avg.daysto process sealed bids 27 20 22.4 26 20 22 23 22.8 49 T
Avg. daysto process RFP' s 53 76 53 100 59 72 120 T
Anr_lud_ service contracts renewed prior to 63% 69.5% 80% 86% 90% 821% 100%
expiration
Ser\_/i ce contracts awarded 2 weeks prior to 30.5%  52% 50% 72% 90% 66% 75%
expiration
Goods contracts awarded prior to expiration 62% 50% 7% 81% 86% 73% 75%
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PURCHASING

Performance Measures Linked to Specific Resource Allocation are Boxed

FY 2002
1% 2nd 3¢ 4 FY 2002 Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Outcome Measures
Departments on-line by end of fisca 51% 51% 51% 51% 51% 51% 95%
year
Requigitions submitted on-line 91% 88% 92% 90% 89% 90.3% 95%
Revenue generated at County auction $169 $150 $159 $143 0 $3 0 $146 $160

($1,000)
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TAX ASSESSOR COLLECTOR

Data Processing

Performance Measures Linked to %ific Resource Allocation are Boxed

FY 2002
1¢ 2nd 3 4h FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Tota Target Met?
Workload Measures
Number of supplementa statements 50,974 91,647 111683 40,690 35802 30,496 26243 133,231 110,000
processed/mailed
Efficiency Measures
Number of working days between receipt of 31 20.5 438 22 21 17 15 18.8 25 U

supplementa rall and mailing of datements
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TAX ASSESSOR COLLECTOR

Property Tax
Performance Measures Linked to Specific Resource Allocation are Boxed
FY 2002
1% 2nd 3¢ 4 FY2002  Target
FY99 FY 2000 FY 2001 Quarter Quarter Quarter Quarter Total Target Met?
Workload Measures
Unpaid high dollar accounts researched N/A N/A N/A 4097 5357 5822 5903 21,179 N/A
Agriculturd rollbacks N/A N/A N/A 14 14 26 32 86 N/A
Tax certificates requested N/A N/A N/A 219 310 422 928 1,879 N/A
Over 65 quarterly payments N/A N/A N/A 800 825 831 837 3293 N/A
Bankruptcy accounts N/A N/A N/A 31656 2,749 3,333 3443 3443 N/A
Accountsin litigation N/A N/A N/A 18515 16,893 17,309 16,446 16,449 N/A
Efficiency Measures
# of complex research per staff member N/A N/A N/A 275 390 427 372 366 N/A
Average time per complex research (hours) N/A N/A N/A 2 3 3.3 3.86 3.04 N/A
Outcome Measures

% bankruptcy daimsfiled on time N/A N/A N/A 999% 99.9% 99.9% 99.9% 99.9% 100%

Notes: “Overal Collection Rate” data available only in the first quarter. It measures collection rate of property taxes due in January.

DALLAS COUNTY FY 2002 PERFORMANCE MEASURES

165



	To Home - FY2003 Approved Budget
	Cover - Volume III Performance Indicator (4th Quarter FY2002)
	OVERVIEW OF CURRENT PERIOD PERFORMANCE DATA)
	FY2002 PERFORMANCE SUMMARY (pages 2 - 6) 
	SUMMARY OF MOST SIGNIFICANT INDICATORS (pages 7 - 13)
	NARRATIVE DISCUSSION OF CURRENT PERIOD PERFORMANCE DATA (pages 15 - 30)
	JUSTICE ADMINISTRATION Index (pages 31 - 32)
	ALTERNATE DISPUTE RESOLUTION
	CHILD SUPPORT PAYMENTS (pages 34 - 35)
	COUNTY CLERK (pages 36 - 41)
	DALLAS CASA (pages 42 - 43)
	DISTRICT ATTORNEY (pages 44 - 61)
	FAMILY COURT SERVICES
	GRAND JURY
	JURY SERVICES
	LAW LIBRARY
	PROBATE COURT (pages 66 - 67)
	PUBLIC DEFENDER (pages 68 - 69)

	LAW ENFORCEMENT (Index)
	COMMUNITY SUPERVISION AND CORRECTION (pages 72 - 73)
	INSTITUTE OF FORENSIC SCIENCES (pages 74 - 76)
	SHERIFF’S DEPARTMENT (pages 77 - 90)

	HEALTH & SOCIAL SERVICES (Index pages 91 - 92)
	CHILD PROTECTIVE SERVICES (pages 93 - 100)
	HEALTH & HUMAN SERVICES (pages 101 - 109)
	HOSPITAL DISTRICT
	JUVENILE DEPARTMENT (pages 111 - 120)

	COMMUNITY SERVICES (Index)
	AGRICULTURE EXTENSION SERVICE
	ELECTIONS DEPARTMENT (pages 123 - 124)
	PUBLIC WORKS (pages 125 - 129)
	ROAD & BRIDGE DISTRICT 1
	ROAD & BRIDGE DISTRICT 2
	ROAD & BRIDGE DISTRICT 3
	ROAD & BRIDGE DISTRICT 4
	VETERANS SERVICES

	MANAGEMENT SERVICES (Index)
	COMMISSIONERS COURT ADMINISTRATION
	COUNTY AUDITOR (pages 137 - 142)
	COUNTY TREASURER
	HUMAN RESOURCES/CIVIL SERVICE (pages 144 - 148)
	OFFICE OF BUDGET AND EVALUATION
	OFFICE OF SECURITY AND EMERGENCY MANAGEMENT p.150 - p.153
	OPERATIONAL SERVICES (pages 154 - 160)
	PURCHASING (pages 161 - 163
	TAX ASSESSOR COLLECTOR (pages 164 - 165)

	To Vol IV
	To Home - FY2003 Approved Budget

