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Agenda

Welcome and Introduction (5 min.)

Overview of Budget Priorities (10 min.)

Budget Process and Timeline (10 min.)

Departmental Expectations and Responsibilities (35 min.)

Q&A and Networking (10 min.)



Welcome and Introduction

Welcome to the FY 2025 Budget ‘Tip-Off’!

Opening remarks by Dr. Ronica Watkins, Budget Officer



Overview of Budget Priorities

Key Priorities for FY 2025

Strategic Initiatives

Availability of Funding and Budgetary Constraints



Reflecting on 
Last Year

$167 million in budget requests



Reflecting on 
Last Year

$167 million in budget requests

~$52.7 million approved



Budget Process and Timeline



Budget Detail Form
Department Overview



Budget Detail Form
Budget Summary



Budget Detail Form
Budget Requests



Budget Detail Form
Budget Requests



Budget Detail Form
Performance and Workload Measures



Budget Detail Form
Performance and Workload Measures



Budget Detail Form
Performance and Workload Measures



Budget Detail Form
Performance and Workload Measures



Budget Detail Form
OpenGov



Budget Detail Form
OpenGov



Budget Detail Form
OpenGov Narrative



Budget Detail Form
OpenGov Adjustments



Budget Detail Form
OpenGov Adjustments



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

March 6, 2024
SharePoint and OpenGov 

open for budget 
submission

OBE Review & Analysis



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

March 8, 2024
Training in OpenGov and 
SharePoint every Friday

2pm – 4pm

OBE Review & Analysis



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

May 3rd, 2024
Deadline to update 
department budget 

submission in SharePoint 
and OpenGov

OBE Review & Analysis



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

June 6th, 2024
Deadline to submit 

presentation slide deck 
to Budget office

OBE Review & Analysis



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

June 13-17,2024
Presentations to Budget 

Executive Team

OBE Review & Analysis



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

August 30,2024
Finalize Proposed Budget

OBE Review & Analysis



Budget Process and Timeline

MAR APR MAY JUN JUL AUG SEP

Department Submission

Weekly Trainings

Department Presentations

Proposed Budget Finalization

September 10,2024
Adopt FY 2025 Budget

OBE Review & Analysis



Departmental Expectations and 
Responsibilities

• Roles & Responsibilities
• Special Projects, American Rescue Plan Act Funding 

(Darcy Cohen)
• Grant funding (Nate Dears)



American Rescue Plan Act Funds
• Updated definition of “obligation”

• An order has been placed for 
property or services, or a 
contract/subaward is signed

• Deadlines
• to obligate funds is December 31, 

2024. Any unobligated funds must be 
returned to the federal government

• To spend funds is December 31, 2026. 
Unspent funds, including those 
advanced to subrecipients and 
contractors, will be returned to the 
federal government

Departments must:
- Have purchase orders or 

agreements with 
contractors/subrecipients in 
place to be considered 
encumbered



American Rescue Plan Act Funds
ARP-Funded Positions
- Phasing out as budgeting for a position in a fiscal year does NOT meet the 

definition of “obligation”
- Obligation for payroll expenses is incurred only at the close of each pay period
- If a pay period closes January 10, 2025, the obligation to pay that position is 

incurred on January 10, 2025, which is beyond the deadline for obligating funds
- The only payroll that may be obligated past December 31, 2024, are for positions 

tasked with administering, monitoring, and reporting the funds to the federal 
government 

- ARP Team and Audit only eligible departments



ApprovedNot Approved
My department had a project briefed 
in Commissioners Court

My department has a signed 
agreement with a vendor for 
construction services

My department allocated funds for 
equipment and supplies

My department has a signed 
Purchase Order in place

My department plans to have ARP-
funded positions in FY 2025 & FY 
2026



American Rescue Plan Act Funds
ARP & Budget Office Meetings
- Opportunity to provide status update on ARP-funded projects
- Input from budget office on how to proceed
- General fund absorption of ARP-funded positions is not automatically approved

Please be sure to:
• Communicate with the ARP Team and the Budget Office your availability
• Respond to meeting invites
• Be ready to discuss the status of projects and of personnel
• Continue to use funds for eligible purposes



BUDGET DEVELOPMENT
TIPOFF

DALLAS COUNTY
Conclusion 

• Q&A session
• Let’s Connect
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