
CJAB General Membership Meeting Agenda 09/13/2021    
*Notes Potential Action 

 
Dallas County Criminal Justice Advisory Board 

Meeting Agenda 
September 13, 2021, 2:30 p.m.  

Via Microsoft TEAMS 
Call in number: (469) 208-1731 

Conference ID: 740 410 199# 
 

I. Welcome and Introductions – The Honorable Elba Garcia, Chair, CJAB 

II. Membership & Infrastructure*— Ellyce Lindberg Co-Chair, CJAB 

III. Minutes Review/Approval*— Ellyce Lindberg Co-Chair, CJAB 

IV. Presentations  

• Opioid Response Grant & Pretrial Diversion Assessments – Julie Turnbull, Laura 
Edmonds, and Crystal Garland  
 

V. Committee Project Updates   
 

• Criminal Justice Administration & Jail Population Management Committee – 
Charlene Randolph, LaShonda Jefferson 

• Fair Defense Committee – Lynn Richardson 
• Justice of the Peace - Judge Steve Seider 
• Law Enforcement/Jurisprudence – Ellyce Lindberg 
• Pretrial Committee – Commissioner Garcia, Jeff Segura 
• Reentry – Christina Melton Crain 
• Research Committee – Dr. Jennifer Gonzalez 

 
VI. Program Update 

 
• Local Data Advisory Board – LaFayne McCall/Ellyce Lindberg 

VII. Public Comments 

VIII. Announcements 

• 5th Annual Expunction Expo – Ellyce Lindberg  

IX. Next Meeting Schedule  

• December 13, 2021  
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Dallas County Criminal Justice Advisory Board 
General Membership Minutes for Monday, June 14, 2021 

Via Microsoft TEAMS 
 
 
Welcome & Introductions, Commissioner Dr. Garcia, called the meeting to 
order at 2:30 PM.  All in attendance recorded via Microsoft TEAMS.    
   
Membership & Infrastructure: 
Introduction of Dallas Police Chief Eddie Garcia to CJAB & Vision for DPD – Ms. 
Lindberg introduced Chief Garcia and read his bio. Chief Garcia introduced 
himself to the CJAB Board, and gave his vision for the Dallas Police Department. 
Details of Chief Garcia’s vision can be found on the Dallas Police website.  
 
Selection of Law Enforcement Subcommittee Chair Chief Bryan Sylvester – Ms. 
Lindberg introduced Chief Sylvester and read his bio. There was a motion and a 
second to elect Chief Sylvester as the CJAB LEA subcommittee chair. The 
motion passed unanimously.  
 
 
Meeting Minutes: 
The minutes from the CJAB General Membership meeting held on March 15, 
2021, were made a part of the packet. There was a motion made to accept the 
minutes as printed.  
 
 
Presentations: 

New Directions for Public Safety and Positive Community Change – Dr. 
Timothy Bray 

Commissioner Garcia introduced the presenter Dr. Timothy Bray and read a 
short bio.  

Dr. Bray began the presentation by giving a brief background on his work with 
Dallas County Administration in Criminal Justice reform. Dr. Bray stated policing 
now a day has become more complicated. Police officers are expected are now 
expected to be peacemakers, first responders, protectors, negotiators, fast 
thinkers and counselors. The research that they are do and the questions they 
are trying to answer are what can we do differently. How can we eliminate time-
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draining activities? How can we get the right resources to the right tasks? How 
can we improve safety?  
 
Dr. Bray stated that their role in the process is going to be to collect data and 
assess current call volumes and patterns. Evaluate planning for the deflection 
program, and evaluate of pilot program impacts and effects of the program that 
Dallas County has funded through grants. The goal is here is not to simply say 
did this initiative work, but to take the bigger picture and say how are these 
investments changing the quality of life in Dallas County, not just for our citizen, 
but for our police officers who are working.  
 
Dr. Bray mentioned that so far, there are six agencies who participated in the 
initial phase of the project. The data collected from the agencies are as follows: 
Incident data for community interactions, details regarding the incident data, rank 
the top 5 quality of life calls, identify other data sources for police/community 
interaction and what calls could be handled differently. Some of the common 
quality of life calls that police officers responded were noise complaints, parking 
violations, mental health evaluation/wellness checks, criminal trespass, motor 
vehicle assistance and request for information. They will need help from Dallas 
County law enforcement agencies in two areas. First, how do we share data to 
increase officer and citizen safety and lastly how do we expand our analysis to 
include more agencies.  
 
Dr. Bray stated that they would like to create some database in which LEAs are 
able to share data, and be able to see medical/mental health information of their 
arrestees. Ms. Lindberg mentioned that Judge Creuzot is interested in this sort of 
database, and asked Dr. Bray to look into DCIM database.  
 
Dr. Bray stated that he would like more LEA participation in their current initiative. 
He will be sending an email to Mr. Canales with his contact information to send to 
all Dallas County LEAs with and explanation to the current initiative.  
 
 
Committee Project Updates:  
 
Criminal Justice Administration & Jail Population Management Update:     
LaShonda Jefferson gave the update. The Jail Population committee meeting 
was held on Friday, June 11th. Excerpts from that packet can be found on pages 
17 through 22 of the CJAB packet.  The jail population for today is 5,521. The 
May 2021 average jail population was 5,400 and the yearly average is 5,580. 
 
Fair Defense Committee:         
Lynn Richardson gave the update. The courts are now beginning to open up for 
jury trials and hearings. There is concern about the backlog of cases, Ms. 
Richardson is working with Public Defenders across the Country to determine 
how to effectively deal with this backlog of cases.  
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Justice of the Peace: 
Judge Steve Seider gave the update. The legislative session H.B. 3774 would 
amend the code of criminal procedure, and this would required all pleas in JP 
courts to be done in person with the judge making a specific finds that would 
verify the mental health status of defendant. Judge Seider reported jury trials are 
starting up and they are preparing for them. His JP court is currently under 
construction. The only other issue, is concern with cyber security. They receive 
many exhibits that are emailed to them, and Judge Seider has concerns that 
those exhibits could be compromised.  
 
 
Law Enforcement/Jurisprudence:            
Ellyce Lindberg gave the update. There was no meeting scheduled this past 
quarter. The last subcommittee meeting we held on Monday, March 16th. The 
minutes of the meeting are part of the packet. This meeting was held to inform 
LEAs of electronic disposition reporting (EDR) requirements and solicit help from 
Dallas County LEAs.  
 
 
Pretrial:  
Jeff Segura gave the update. Pretrial Services continues to do well. The ELM 
and Alcohol numbers are up. They have had to allocate other officers to ELM to 
help with reducing officer caseloads. Right now, they are exploring a structural 
change in ELM cause of this new reality with high caseloads. Pretrial Services 
has asked for two new technicians from the Budget Department. The yearly 
Pretrial report will be completed within the next two weeks, and will be made 
available.  
 
 
Reentry: 
Christina Crain gave the update. Ms. Crain reported they are gearing up for 2021 
Texas Re-entry Symposium. The Symposium will be September 14th and will be 
virtual. Flyers will be sent out to CJAB committee once available containing 
enrollment information. Unlocking DOORS is currently creating employment 
council, which will allow employers who are background friendly to work hand in 
hand with Unlocking DOORS and its clients.  
 
 
Research: 
Dr. Jennifer Gonzalez gave the update. The results from AIM study are now 
available. They expect to have that for the group within the next few weeks. The 
results will be sent to the DA’s office. Dr. Gonzalez will share the results during 
the next committee meeting.  
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Program Update: 
 
Local Data Advisory Board: 
LaFayne McCall gave the update. We are close to closing the gap to get to 90%. 
The deadline is 8/1/21 to reach compliance, and we are very close. Looking 
towards next year compliance metric deadline of 8/1/22, we are currently at 79%. 
In order to reach this metric we would need to close out 30,000 cases.  
 
 
Public Comments:  
None 
 
Announcements:    
The next CJAB meeting will be held on September 13, 2021, at 2:30pm. 
 
Adjournment: 
A motion was made to adjourn the meeting; it was seconded and approved at 
3:30PM. 
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Julie M. Turnbull 
Julie Turnbull is the Chief of the Restorative Justice Division for the Dallas 
County District Attorney’s Office.  She oversees the Pre-Trial Diversion 
Programs and Specialty Courts for Dallas County as well as the Mental 
Health Division.  Julie grew up in Dallas and attended The Hockaday 
School.  She graduated from Southern Methodist University in Dallas, Texas 
with a B.A. in English and then received her law degree from St. Mary’s 
University in San Antonio, Texas.  She served as an assistant district 
attorney for Dallas County from 1994-1998 practicing in both felony and 
misdemeanor courts as well as the Public Integrity Division.  Since 1998 she 
has served as the sole prosecutor for the Dallas County DIVERT Court.  In 
2009 she also became the prosecutor for the 4-C SAFPF ReEntry Court until 
2016.  She has presented on drug court topics at national, state and local 
conferences.  She is a member of the Texas District and County Attorneys 
Association, the National Association of Drug Court Professionals, and the 
Texas Association of Specialty Courts (TASC) where she is a past president.  
She is also a board member for the Community Corrections Improvement 
Foundation. 
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Laura Edmonds Bio: 

Laura Edmonds is the Assistant Director of the Dallas County Criminal Justice Department, where she 
manages staff and oversees the work the department does related to behavioral health jail diversion 
initiatives and programs. This involves oversight of the Criminal Justice Department’s works to ensure all 
Dallas County Jail inmates with a suspected or confirmed mental health diagnosis are identified, 
assessed, and have coordinated care to community-based services when released. Laura also oversees 
work related to Dallas County’s competency coordination the Frequent Utilizer System Enhancement 
(FUSE) project which targets individuals who are homeless and connected to the criminal justice system. 
She regularly engages criminal justice system stakeholders to evaluate the behavioral healthcare and 
criminal justice system to address policy compliance and process improvement. 

Prior to joining Dallas County and the Criminal Justice Department in 2016, Laura worked for three years 
providing direct clinical services and clinical management at a local mental health and substance use 
provider in Dallas. In her role as Clinical Manager, she supervised therapeutic staff, developed policies 
and procedures, oversaw quality management and program evaluation, and facilitated regular staff 
training. She was a court liaison and key coordinator of treatment services for specialty court 
defendants. Laura continues to provide direct clinical care by maintaining a private practice caseload.  

Laura is a Licensed Professional Counselor and a Licensed Chemical Dependency Counselor. She has a 
M.A. in Counseling from Dallas Theological Seminary and a B.A. in Family Ministries from Moody Bible 
Institute. She is also a 2020 graduate of the Dallas County Leadership and Management Academy where 
she engaged in an intensive 9-month course to gain increased management and leadership skills.  
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Crystal Garland’s Brief Bio: 

Crystal Garland is the Program Manager for the Opioid Response Grant within the Criminal 
Justice Department. This program is in the developmental stages and she is responsible for 
strategic planning, program implementation and developing community partnerships with 
agencies providing Medication Assisted Treatment services as well as substance use treatment. 
This program is also responsible for collaborating with the Dallas County Sheriff’s Department 
and Parkland Jail Health in the Lew Sterrett Justice Center to identify individuals with opioid use 
disorder (OUD).  

She currently manages two licensed assessors who are responsible for conducting clinical 
assessments on those referrals from Parkland Jail Health who are currently in custody or out on 
bond. These potential referrals have been identified as having an opioid use disorder as well as 
individuals who may be eligible for pre-trial diversionary programs. 

Prior to starting her career at Dallas County in 2021, Crystal began her career in the mental 
health field as a Qualified Mental Health Professional over 18 years ago. She was one of the first 
jail diversion case managers in the Jail diversion court programs through LifeNet Community 
Behavioral Healthcare. After thirteen years with LifeNet, the clinic merged with Metrocare 
Services where she fulfilled the role as the TCOOMMI Jail Diversion Manger prior to being 
promoted to the TCOOMMI Program Director.  

Crystal holds a Bachelor of Arts in Psychology from Belhaven University in Jackson, 
Mississippi and a Master of Science in Forensic Psychology from Grand Canyon University in 
Phoenix, Arizona. She also holds an Associate License in Chemical Dependency Counseling.  
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Laura Edmonds
Assistant Director Behavioral Health

Dallas County Criminal Justice Department

Crystal Garland
Program Manager-Opioid Response Grant

Dallas County Criminal Justice Department

Julie Turnbull
Dallas County District  Attorney’s Office

Chief Restorative Justice Division

Opioid Response 
Grant 

&

Pretrial Diversion 
Assessments
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OBJECTIVES

Opioid 
Response Identify offenders at jail book-in 

with opioid use disorder, assess 
their needs, link and refer to 
Medication Assisted Treatment 
(MAT) services within the 
community.

Pre-Trial 
Diversion 
Programs 
(PTD)

Identify first time offenders who may 
be eligible for court-based diversionary 
programs to potentially resolve 
criminal charges as well as link and 
refer to community resources. This 
program addresses the defendant’s 
behavioral health needs upon release. 
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• PROGRAM MANAGER
• Crystal Garland 

• CLINICAL ASSESSORS
• Domingo Davila, LPC & Tonia Williams, 

LMSW

• 2 Licensed Professionals of the Healing Arts 
(LPHA). 

• Both assessors receive and assess referrals to 
identify treatment and programming needs and

• Make recommendations for treatment. 

CRIMINAL JUSTICE 
DEPARTMENT

DIVERSIONARY 
TEAM
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OPIOID RESPONSE
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According to the Substance Abuse and 
Mental Health Services Administration 

(SAMHSA), the purpose of an opioid grant:

“address the opioid crisis by increasing 
access to treatment, reducing unmet 

treatment needs, and reducing opioid 
overdose related deaths through the 

provision of prevention, treatment and 
recovery activities for opioid use disorder."

OPIOID 
RESPONSE 
GRANT
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According to Parkland, from August 2018 
through July 2019, Parkland medical staff at 
the jail treated 7,136 unique individuals for 

detox from heroin or opioids

Yet one of the largest provider of MAT 
services in Dallas County, treated only 639 

individuals in 2019 – of those only 15% were 
forensically involved.

(These numbers point to a huge disconnect 
between persons who may be eligible for 

MAT services and those receiving MAT 
services)

STATEMENT 
OF THE 
PROBLEM
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WHAT IS MAT?
• Medication Assisted Treatment (MAT) involves the use of 

medications in combination with treatment, to address opioid use 
disorder.

• MAT is designed to normalize the brain chemistry to block the 
euphoric effects of alcohol and opioids, help to relieve 
physiological cravings, and normalize body functions without the 
negative and euphoric effects of the substance used. 

• Helps relieve the withdrawal symptoms and psychological 
cravings
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Referral
1) Parkland Jail
2) Defense Attorney
3) ADA

All referrals screened through the 
Criminal Justice Dept.  CJD will 
contact the defense attorney to 
schedule the assessment.  
Goal – complete assessment within 
20 days of arrest.

CJD will inform the defense 
attorney ONLY of the  
recommendation

GOAL: To identify treatment needs
The assessment of the defendant will 
identify what substance use treatment 
and medicated assisted treatment 
(MAT) will be most beneficial to 
him/her

GOAL: To link to community services
• Coordinate with attorney on 

recommendation
• Coordinate with Jail to ensure 

continuity of care
• Facilitate warm handoff to 

treatment
• Dispense NARCAN upon release 

Process for Opioid Intervention Effective July 1, 2021
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NALOXONE (NARCAN)

Why
• Persons with opioid use disorder are overrepresented 

in the criminal justice system and face higher risks for 
opioid-related death.

• Within the first 2 weeks after release, the risk of death 
from drug overdose is 12.7 times higher than the 
general population.  

What
• NARCAN® Nasal Spray 
• FDA approved for treatment of known or suspected 

opioid overdose. Designed for use in the community. 
• Needle-free and ready to use.
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GRANT FUNDS

Residential Treatment

Transitional Housing

Research
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PRE-TRIAL DIVERSION
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ASSESSMENT

Risk/Needs – if place offender in program that 
doesn’t meet the assessment level you can actually 
do more harm.  

- Higher drop out and failure rate and may “Learn” criminal behavior

Persons who assess with Low Risk do not 
need a specialty court – so offering Pre-Trial 
Interventions

Currently there are few ways to get case 
dismissed or expunged without a Specialty 
Court – gives individuals a way to prevent a 
felony conviction

20



• Standardized across all pre-trial programs
• Specialty Courts
• Pre-Trial Interventions (formerly known as 

Conditional Dismissals)
• Prostitution 

• Identify cases early in process and hold from 
Grand Jury 

• Standardize expunction language across all 
forms for all courts and programs.  

• Process for Indigency – application for 
Indigency

PRE-TRIAL 
DIVERSION 
PROGRAMS 

New 
Process ALL 
Pre-Trial 
Diversion 
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CJD will complete assessment and provide 
summary report containing programming 
recommendation and treatment 
recommendations

Process for Pre-Trial Diversion
Effective July 1, 2021

Referral to the DA’s Mental Health 
Division to handle the case. 

3 ways to refer
1) Jail Bookin Report
2) Defense Attorney
3) ADA 

All defendants screened through 
the Criminal Justice Department
CJD contact attorney to schedule 

the assessment.  Goal to have 
assessment complete within 20 
days of arrest or referral

Recommendation for pre-trial 
diversion specialty court. 

Recommendation for Pretrial 
Intervention Agreement (PTI)

(Formally known as conditional 
dismissals)

22



ELIGIBILITY CRITERIA

First Time Felony Offender (no prior felony conviction, 
probation, deferred probation or expunction)

Non-Violent Offense 

The following charges are ineligible for pre-trial diversion:
• aggravated felony charges
• offenses involving death
• anything sexual 
• family violence/child abuse charges
• arson charges 
• F1 Man/Del charges
• Felony intoxication offenses
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• All Misdemeanor Prostitution SHALL be offered Pre-Trial 
Intervention — including those arrested previously

• New Friends New Life Phase I program
• 90 Days
• Goal – Establish stability and safety
• Focus on counseling, case management 
• Financial stability and employment

• All Felony Prostitution SHALL be offered Pre-Trial 
Intervention – condition is STAR Court – including those 
arrested previously 

• DA will dismiss the case and eligible for expunction
• Felicia Kerney, Chief in DA office
• Shree Jackson, Advocate

PROSTITUTION

LAUNCHED

AUGUST 2020
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Q & A
!

AFTER PRESENTATION  -
SEND QUESTIONS TO

Jaildiversion@dallascounty.org
25
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Detention Early Warning Report (DEWR)‐Glossary
The DEWR is a 32 line item report which provides a snapshot of the Dallas County Jail Population, capturing the primary case status/category 
(also referred to as a “bucket”).  The DEWR consists of pre‐disposition Felony and Misdemeanor cases, and those adjudicated which are 
awaiting release or transfer.

1 Felony not filed: Felony arrest made by local law enforcement agencies (LEA's), case has not been accepted by the District Attorney (DA).  

2 Felony pending Grand Jury (GJ): Felony cases accepted for prosecution and awaiting presentation to the GJ.

3
Felony not including State Jail 
Felonies (SJF): Felony offenses excluding SJF which have been indicted by the GJ and are now pending in the felony courts.

4 SJF pending disposition: SJF offenses which have been indicted by the GJ and are now pending in the felony courts.

5 Probation Violators (PV) Felony: Defendants (Def's) in jail for various violations of the terms and conditions of their felony probation.

6

Texas Department of Criminal 
Justice (TDCJ) over 10 years on 
appeal or TDC no appeal‐

Def's received a felony conviction and were sentenced to TDCJ >10 years; the case may or may not be on appeal. Def is not eligible for bond.

7 Bench Warrants: Def's being held as a witness in another Def’s case; will be transferred back to TDCJ once the case is resolved.

8 TDCJ 10 years or less on appeal: Def's received a felony conviction and were sentenced to TDCJ <10 years and are appealing their sentence; may be eligible to post bond.

9 Sentenced to SJF: Def's received a felony conviction and were sentenced to a State Jail Facility, awaiting transfer.
10 SJF on appeal: Def's received a felony conviction and were sentenced to a State Jail Facility and filed an appeal; may be eligible to post bond
11 SJF serving in county jail: Def's received a felony conviction and were sentenced to time in the county jail.
12 Misdemeanor not filed: Def's arrested for a misdemeanor offense by a local LEA; case has not been filed by the DA's office in the county courts.
13 Misdemeanor filed pending: Def's charged with a misdemeanor offense and their cases have been filed with the county courts and are pending disposition
14 Misdemeanor PV: Def's in jail for various violations of the terms and conditions of their county court probation.

15
Serving County Time as a 
Condition of Probation: Def's held in county jail as a condition of probation (sanction). Not eligible for good time credit.

16 Serving County Time & Fines: Def's sentenced to jail time and are serving their sentence.

17
Serving Fines and Court Cost 
only: Def's serving time for fines and court cost only.

18 Out of County/State Hold:
Def's being held for another county or jurisdiction.  Upon completion of their Dallas County jail time, agencies typically have 10 days to pick up the defendant
or they are released.

19 Parole Violations: Def's in jail for various violations of the terms and conditions of their felony parole.

20
SAFPF (Substance Abuse Felony 
Punishment Facility): Def's ordered to a substance abuse treatment facility as a condition of felony probation and are awaiting transfer to that facility.

21 Special Programs: Def's being held for Wilmer Judicial Treatment Center, Electronic Leg Monitor (ELM), or other community treatment programs.
22 Other Incompetent: Def's being held in county jail awaiting transfer to a State Mental Health Facility.
23 US Marshal: Dallas County contracts as a US Marshal holding facility.
24 Contempt in Jail: Def's in jail for contempt of court.
25 Contempt Furlough: Def's temporarily released from the jail.
26 Peace Bond: Court ordered cash bond designed to keep the peace and protect a person or property from a threat (rarely used).

27 Texas Youth Commission (TYC): Def's being held for transfer to TYC; TYC is now Texas Juvenile Justice Department (TJJD).
28 Immigration: Def's detained by U.S. Immigration and Customs Enforcement (ICE) being held for transfer to a federal facility for immigration detainers.
29 Class C Misdemeanor only: Citations which result in a fine, serving time in jail.
30 Contract Inmates: Contract Holds for another County or Jurisdiction (overflow).
31 US Military: Temporary hold for US Military.
32 Default: Def's in transit: recently booked into jail (on the floor), have not been classified, and/or assigned to a jail/tank/housing unit
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Detention Early Warning Report (DEWR)  
August 2021

8/1 8/2 8/3 8/4 8/5 8/6 8/7 8/8 8/9 8/10 8/11 8/12 8/13 8/14 8/15 8/16 8/17 8/18 8/19 8/20 8/21 8/22 8/23 8/24 8/25 8/26 8/27 8/28 8/29 8/30 8/31 Avgs

Felony not filed 510 534 529 513 522 524 515 534 552 550 544 529 540 507 546 561 543 530 537 547 537 571 589 567 590 587 595 580 604 623 588 552

Felony pend. Grand Jury 676 672 666 653 636 628 627 624 622 615 588 566 560 557 554 552 526 532 504 463 457 452 453 451 449 439 437 448 445 444 419 539

Felony not incl. SJF 2090 2089 2094 2120 2132 2138 2157 2157 2156 2172 2193 2213 2208 2207 2206 2205 2226 2231 2234 2252 2250 2244 2244 2256 2257 2264 2249 2226 2227 2228 2254 2199

SJF pend dispo 290 290 295 300 308 312 311 312 312 324 320 320 334 334 333 333 334 332 340 328 330 331 332 337 336 338 347 342 344 343 342 325

PV-Felony 348 353 362 358 352 351 359 371 376 374 367 371 365 360 363 366 372 369 360 357 360 361 367 367 359 346 341 342 346 349 336 359

TDC over 10y/appeal 251 221 222 227 230 239 250 250 214 218 224 233 222 235 235 235 224 235 241 250 259 259 259 244 257 255 267 278 278 278 290 245

Bench Warrants 37 36 36 36 35 38 38 39 38 39 40 39 40 41 41 41 41 41 41 42 44 44 44 44 46 47 49 48 48 48 48 42
TDC<10yr/appeal 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 6 6 6 6 6 6 6 6 6 6 6 6 6 6 5

Sentd. SJF 94 94 97 98 92 90 91 91 90 93 96 95 98 98 99 99 99 97 98 98 99 100 100 102 105 112 114 115 115 112 114 100

SJF on appeal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SJF serv in co jail 12 12 12 12 13 15 14 11 9 12 14 12 10 10 7 7 6 6 5 9 6 6 6 8 6 6 11 13 12 11 13 10

Misd. not filed 74 92 87 79 68 60 50 59 76 88 77 63 65 55 75 78 85 69 60 58 69 76 85 79 66 74 64 55 76 97 92 73

Misd. filed pend. 152 154 150 161 160 140 156 155 158 153 148 141 149 151 151 147 148 145 136 139 154 156 152 148 151 152 152 145 145 147 145 150

Misd-PV 1 1 1 1 1 1 2 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Serv in jail (Cond of Prob) 20 20 24 24 21 26 27 24 23 26 27 26 27 31 29 25 25 26 26 32 33 32 31 32 30 22 21 23 17 17 17 25

Serving Co time & fines 15 13 14 13 16 18 20 18 18 21 20 21 22 22 18 17 18 16 16 18 18 15 14 14 14 15 14 17 15 13 12 17

Serv fines/CT cost only 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Out of county/state 65 69 38 49 52 65 65 75 78 58 69 65 72 90 97 95 90 94 98 85 105 106 102 80 90 103 102 100 113 111 100 83

Parole Violations 227 228 233 218 224 226 229 233 233 231 239 241 234 238 238 237 242 247 248 257 265 270 274 261 254 259 256 257 259 260 260 244

SAFPF 157 157 155 156 161 162 166 166 166 166 159 163 165 165 165 165 165 152 129 131 135 135 135 135 136 130 130 135 135 134 138 150

Special Programs 177 172 172 174 179 184 185 187 182 171 180 182 186 197 200 200 201 187 195 189 188 189 185 180 178 181 185 194 195 193 187 186

Other- Incompetent 289 289 287 287 289 291 291 291 291 291 290 293 294 294 294 294 295 299 298 301 301 301 301 300 300 300 308 312 312 312 310 297

U.S. Marshal holds 34 34 34 34 33 35 35 35 36 34 35 35 32 33 33 33 34 37 40 41 40 40 40 38 39 38 37 38 38 38 38 36

Contempt-in Jail 2 2 1 2 1 0 0 0 0 0 2 1 1 1 2 2 2 2 2 2 2 2 2 2 2 3 3 4 4 5 3 2

Contempt-Furlough 1 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PEACE Bond 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TYC hold 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Immigration hold 1 0 1 0 1 0 0 0 1 1 1 2 0 1 1 0 3 2 1 3 4 5 1 1 3 1 3 2 2 0 1 1

Class C Misd. only 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Contract inmates 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

U.S. Military hold 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Default 60 46 52 77 75 65 74 73 81 69 67 94 79 79 68 89 66 67 73 96 78 72 75 78 74 59 53 66 54 54 62 70 JAIL BED 

Jail Population w/ Furlough added 5588 5583 5567 5597 5606 5613 5668 5713 5719 5711 5705 5710 5708 5711 5760 5786 5750 5722 5688 5704 5740 5773 5797 5730 5748 5737 5744 5746 5790 5823 5775 5710 177012

Actual Jail Population 5587 5583 5567 5597 5606 5613 5667 5712 5719 5711 5705 5710 5708 5711 5760 5786 5750 5722 5688 5704 5740 5773 5797 5730 5748 5737 5744 5746 5790 5823 5775 5710 177009
L H SUM

INTAKES 93 105 159 154 142 176 131 115 164 132 127 149 129 139 111 127 134 125 145 155 122 102 121 161 128 150 150 127 132 147 150 136 4202

RELEASES 56 128 151 136 160 126 71 74 155 181 134 122 167 74 75 123 176 163 165 123 87 67 134 190 112 173 176 70 84 146 179 128 3978

VARIANCE -37 23 -8 -18 18 -50 -60 -41 -9 49 7 -27 38 -65 -36 -4 42 38 20 -32 -35 -35 13 29 -16 23 26 -57 -48 -1 29 -7 -224

10,475,393$                             =177,009       AVG LENGTH OF STAY 39 Total Bookins 4,202 Total Releases 3,978 Total Jail Bed Days 27



DEWR BUCKET COMPARISON

BUCKET NAMES
AUG 2020 

vs 2021

Aug 

20

Aug 

21

Jun 

21

July 

21

Aug 

21

JUL vs 

AUG
Variance

Jail Population Avg. 155 5555 5710 5471 5512 5710 198

SPECIAL FOCUS

Fel.pend excl.SJF 227 1972 2199 2070 2003 2199 196

Felony pend Grand Jury 124 415 539 566 719 539 -180

Felony Not Filed 121 431 552 477 493 552 59

Incompetent 71 226 297 281 281 297 16

State Jail Felony Pend. 70 255 325 290 284 325 41

Probation Viol. Felony 51 308 359 345 358 359 1

Special Programs 50 136 186 155 156 186 30

TRENDING UP

Misdemeanors pending 21 129 150 129 141 150 9

Out of Co/State 19 64 83 74 62 83 21
Serving County Time 11 6 17 23 20 17 -3
Serv as Cond of Prob. 6 19 25 20 20 25 5

TRENDING DOWN

U.S. Marshal -82 118 36 45 45 36 -9

Sentenced to SJF -67 167 100 90 86 100 14

Parole Violator only -56 300 244 250 240 244 4

SAFPF -35 185 150 156 146 150 4
TDC<10yr/appeal -12 17 5 7 5 5 0
Immigration -6 7 1 2 2 1 -1

STABLE 

Bench Warrants 3 39 42 35 37 42 5

SJF-Serv Co.Jail (12.44a) 2 8 10 14 14 10 -4

Contempt in Jail 1 1 2 1 1 2 1

Class C Misd. only 0 0 0 0 0 0 0

TYC 0 0 0 0 0 0 0
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DEWR BUCKET MONTHLY AVERAGES

Aug 
19

Aug 
20

Jan 
21

Feb 
21

Mar 
21

Apr 
21

May 
21

Jun 
21

Jul 
21

Aug 
21

2021
Avg

Felony not filed 356 431 505 545 579 590 529 477 493 552 534
Felony pend GJ 612 415 574 486 407 376 490 566 719 539 520
Fel.pend excl.SJF 1693 1972 2104 2180 2203 2189 2079 2070 2003 2199 2128
State Jail Fel only 305 255 285 303 303 273 267 290 284 325 291
PV-Felony 327 308 354 344 334 342 344 345 358 359 347
TDC over 10yrs 225 621 258 336 319 311 302 297 253 245 290
Bench Warrants 46 39 30 27 33 35 35 35 37 42 34
TDC <10y/appeal 15 17 10 10 10 9 8 7 5 5 8
Sentenced SJF 49 167 111 109 104 108 98 90 86 100 101
Sentd SJF/appeal 2 0 0 0 0 0 0 0 0 0 0
SJF-Serv Co Jail 41 6 13 11 15 12 12 14 14 10 13
Misdmnr not filed 128 69 77 66 69 68 60 73 75 73 70
Misdmnr filed-
pend 197 129 152 147 131 136 130 129 141 150 139
PV-Misdmnr 0 3 2 1 1 3 1 1 1 0 1
Serv as Con of 
Prob.

53 19 14 14 15 14 18 23 20 25 18
Serv Co time/ 
fines 30 8 12 13 19 20 19 20 20 17 18
Serv fines/ fees 
only 0 0 0 0 0 0 0 0 0 0 0
Out of Co/State 62 64 102 90 76 76 59 74 62 83 78
Parole Vio. 276 300 229 241 239 238 240 250 240 244 240
SAFPF 210 185 130 119 161 141 152 156 146 150 144
Sp.Prgrms 254 136 195 226 232 208 170 155 156 186 191
Incompetent 172 226 271 262 267 265 274 281 281 297 275
US Marshall 59 118 88 89 81 68 49 45 45 36 63
Cntmpt-in Jail 15 1 0 1 1 1 1 1 1 2 1
Furlough 0 0 0 0 0 0 0 0 0 0 0
PEACE Bond 0 0 0 0 0 0 0 0 0 0 0
TYC hold 0 0 0 0 0 0 0 0 0 0 0
Immigration hold 6 7 7 3 2 2 1 2 2 1 2
Class C only 7 0 0 0 0 0 0 0 0 0 0
Contract 0 0 0 0 0 0 0 0 0 0 0
US Military 0 0 0 0 0 0 0 0 0 0 0
Default 57 59 70 66 67 62 62 70 69 70 67

Furlough added 5198 5555 5593 5690 5668 5550 5400 5471 5512 5710 5574
Jail Population 

Actual
5198 5555 5592 5690 5668 5550 5400 5471 5512 5710 5574

INTAKES 180 130 124 114 148 140 133 142 139 136 135
RELEASES 175 115 119 112 151 145 133 143 133 128 133
VARIANCE -5 -15 -5 -2 3 5 0 1 -6 -8 -2
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PRETRIAL RELEASE SERVICES MONTHLY REPORT

SEPT 20 OCT 20 NOV 20 DEC 20 JAN 21 FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21 12mo 
AVG

AVG BOOKINS             
per day

129 131 126 118 124 114 148 140 133 142 139 136 132

Interviews 40 21 22 26 23 34 42 24 22 26 17 32 27
Cr. History reviewed 194 217 161 245 125 93 225 101 104 139 89 85 148

Bonds written 7 8 5 6 5 13 7 2 4 4 1 2 5
AVG BONDS              

per day
0.3 0.4 0.3 0.3 0.26 0.7 0.3 0.1 0.2 0.2 0 0.1 0.26

Bonds (collected) 1 4 0 1 2 5 4 1 0 2 0 0 2
Bonds   (waived) 6 4 5 5 3 8 3 1 4 2 1 2 4

Bonds TOTAL 7 8 5 6 5 13 7 2 4 4 1 2 5

FEES (collected) $40 $145 $0 $150 $105 $140 $280 $30 $0 $40 $0 $0 $78
FEES   (waived) $235 $155 $250 $225 $60 $390 $93 $40 $125 $80 $50 $180 $157

FEES TOTAL $275 $300 $250 $375 $165 $530 $373 $70 $125 $120 $50 $180 $234

BKIN AVG PTR Bond Jail Pop Bkin Avg

2008 AVERAGE 271 2007 233 6288 249
2009 AVERAGE 264 2008 274 6125 271
2010 AVERAGE 257 2009 222 6165 264
2011 AVERAGE 238 2010 211 6818 257
2012 AVERAGE 231 2011 192 6430 238
2013 AVERAGE 222 2012 191 6310 231
2014 AVERAGE 204 2013 220 6015 222
2015 AVERAGE 195 2014 217 6144 204
2016 AVERAGE 179 2015 179 5685 195
2017 AVERAGE 182 2016 135 5350 179
2018 AVERAGE 176 2017 91 5237 182
2019 AVERAGE 168 2018 41 4944 176
2020 AVERAGE 125 2019 30 5020 168

21-Jan 124 2020 10 5419 125
Feb-21 114

Mar-21 148
Apr-21 140

May-21 133
Jun-21 142
Jul-21 139

Aug-21 136
2021 AVERAGE 135

AVERAGES -  LATEST HISTORICAL 
STATISTICAL DATA

PRETRIAL RELEASE SERVICES  ~ YEARLY 
AVERAGES
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DALLAS COUNTY PRETRIAL RELEASE SERVICES MONTHLY REPORT
General Pretrial and Alcohol Monitoring Unit (AMU)

AUG 20 JAN 21 FEB 21 MAR 21 APR 21 MAY 21 JUNE 21 JULY 21 AUG 21 SEP 21 OCT 21 NOV 21 DEC 21
2021 

AVG
AVG BOOKINS             

per day
130 124 114 148 140 133 142 139 136 135

Interviews 30 23 34 42 24 22 26 17 32 28
Cr. History 123 125 93 225 101 104 139 89 85 120

Bonds written 12 5 13 7 2 4 4 1 2 5
AVG BONDS              

per day
0.6 0.26 0.7 0.3 0.1 0.2 0.2 0 0.1 0

Bonds (collected) 2 2 5 4 1 0 2 0 0 2
Bonds   (waived) 10 3 8 3 1 4 2 1 2 3

Bonds TOTAL 12 5 13 7 2 4 4 1 2 5

FEES (collected) $350 $105 $140 $280 $30 $0 $40 $0 $0 $74
FEES   (waived) $830 $60 $390 $93 $40 $125 $80 $50 $180 $127

FEES TOTAL $1,180 $165 $530 $373 $70 $125 $120 $50 $180 $202

Dallas County Pretrial Services
Alcohol Monitoring Unit

Aug 2021 Statistical Summary Report

Month/Year

Total 

Supervised 

Cases Start 

Of Month

Count of 

Pending 

Bond 

Orders

Total New 

Cases 

Activated 

Number of 

Successful 

Closeouts

Number of 

Unsuccessfu

l Closeouts

Count of 

Violations 

Submitted to 

Court

Count of 

Orientations 

Completed

# of Verified 

Installations 

Completed

Count of 

Supervise

d Cases 

(End of 

Month)

Supervison 

Fees 

Collected
Aug-19 1408 316 123 120 2 259 117 112 1409 $11,498.00
Aug-20 1489 297 89 62 1 420 77 74 1515 $11,630.50
Jan-2021 1437 326 78 53 17 391 77 78 1445 12,280.00$  
Feb-2021 1445 277 56 65 11 304 51 52 1425 10,273.00$  
Mar-2021 1425 324 135 81 14 333 124 97 1465 16,230.00$  
Apr-2021 1465 351 109 110 21 318 115 112 1456 12,843.00$  
May-2021 1456 184 159 70 42 385 114 103 1530 9,220.00$     
Jun-2021 1530 265 183 137 10 339 169 144 1551 15,245.00$  
Jul-2021 1551 174 201 78 23 318 127 94 1577 13,540.50$  
Aug-2021 1577 180 136 111 13 330 101 65 1608 $15,660.50
Re-Arrest 1
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Dallas County Pre Trial Services 

Alternative Sentencing Program (ASP) and Bond/Electronic Monitoring Program

Statistical Summary Report

August 2021

CASELOAD INFORMATION

08-21 08-21 08-21 08-21 ASP Bond Ch. Sup Total 9-01-09 - 

ASP Bond Ch. Sup TOTAL TOTAL TOTAL TOTAL 08-31-21
Beginning Client Count 9 817 0 826 3 3 9(5/13) 15
Total Clients That Started The Program 12 138 0 150 2,294 5,505 89 7,888
Total Cases Closed 11 118 0 129 2,287 4,671 98 7,056

Closed Successfully 11 67 0 78 2,250 2,755 74 5,079
Closed Unsuccessfully 0 51 0 51 37 1,916 24 1,977

Total Clients at End of Month 10 837 0 847

DALLAS COUNTY FUNDS SAVED

ELM Days Served/Jail Bed Days Saved

Cost of Jail Bed Per  Day SEE ADDENDUM

TOTAL JAIL BED EXPENSES SAVED

JAIL BED COST SAVINGS ADDENDUM

Time Period

Cost per 

Day
Days

Total Cost Saved
9/09 $55.60 393 21,850.80$          

10/09 to 9/10 $48.49 7,589 367,990.61$        
10/10 to 09/11 $57.49 16,277 934,212.50$        
10/11 to 09/12 $53.13 23,536 1,250,467.68$     
10/12 to 09/13 $56.29 30,368 1,709,414.72$     
10/13 to 9/14 $62.46 41,130 2,568,979.80$     
10/14 to 9/15 $63.11 40,706 2,568,955.66$     
10/15 to 9/16 $69.38 40,517 2,811,069.46$     
10/16 to 9/17 $71.08 44,636 3,209,845.88$     
10/17 to 9/18 $55.36 56,163 3,108,408.64$     
10/18 to 9/19 $59.99 71,963 4,317,060.37$     
10/19 to 9/20 $59.18 146,998 8,699,341.64$     

10/20 to 08/21 $59.18 256,779 15,196,181.22$  

777,055 $46,763,778.98

Total 09-01-09 - 08-31-21

777,055

08-21

25,961

59.18$                

TOTAL

$1,536,371.98 $46,763,778.98
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CJAB Pretrial Committee Meeting 8/30/2021 Page 1 
 

 
 Dallas County Criminal Justice Advisory Board 

Pretrial Committee Minutes for Monday August 30, 2021 
 

Committee Chair Commissioner Dr. Elba Garcia called the meeting to order at 2:03PM.  The following 
committee members where present: Jeff Segura, Duane Steele, Ronica Watkins, Judge Steven Autry, 
Tomasa Ortiz, Brooks Love and Miriam Villarreal.  

Pretrial Update: 

A. Alcohol Monitoring Unit  

Pretrial Services is attempting to work with the Courts and Sentinel to address indigent 
defendants needs for services. Pretrial has previously used the BART device (handheld alcohol 
Monitoring device) for defendants that could not pay for Intoxalock. Pretrial is looking for ways to 
make this a structured program. A request was sent to the Civil District Attorney requesting an 
opinion regarding indigence for alcohol monitoring equipment. Pretrial Services is working with 
Auditors Office to set up debit card payments for Alcohol Monitoring Fees. This would provide a 
more convenient method for defendants to pay fees and create less foot traffic in Frank Crowley 
Court House.  
 
Mr. Steele further stated that the Civil DA has responded to the request of indigence for alcohol 
monitoring. It was stated that there is no mention on indigence in the statue. Having an indigent 
program would be the responsibility of the Department.  
 
B. Electronic Monitoring  

 
Pretrial Services has had abnormally high number of defendants placed in the electronic 
monitoring program. Modifications to the program are being introduced to mitigate the high 
number of cases. 
 

C. Smart Justice 
 
Pretrial Services is meeting with various stake holders to update the existing 16.22 Program 
through Pretrial’ s Smart Justice initiative. Pretrial Services currently reviews individuals who are 
booked into the jail that have been flagged with mental health issues to participate in the Smart 
Justice initiative.  
 

D. Intake 
 
Pretrial Services is meeting with IT to improve our processes of ensuring all individuals receiving 
a 15.17 magistration hearing have a financial questionnaire and risk assessment completed. 
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CJAB Pretrial Committee Meeting 8/30/2021 Page 2 
 

 
E. Department Overall 

 
Pretrial Services is working to expand their internal training program. Pretrial services has 
requested an additional position to support our Training Manager in this initiative. 
 
 

Pretrial Staffing Update: 
 
A budget request has been put in for two electronic monitoring technicians and a trainer position.  
Dr. Watkins stated that she will have a summary list for Commissioners Court with all new positions. We 
would need to verify that these positions that Pretrial Services is requesting are ARP if eligible.  
 

Adjourned at 2:35pm 
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TEXAS DEPARTMENT OF PUBLIC SAFETY 

CRIME RECORDS SERVICE

County Combined Completeness Percentage
for DALLAS County

as of 09/06/2021
Adult Juvenile

Reported Year

Total Charges
Reported

Charges
Disposed by
Prosecutors

Charges
Disposed by

Courts
Total

Disposed
Completeness

Percentage

Total Charges
Reported

Charges
Disposed by
Prosecutors

Charges
Disposed by

Courts
Total

Disposed
Completeness

Percentage

2016 57,474 3,030 52,658 55,688 96% 3,157 581 2,576 3,157 100%
2017 58,696 3,226 52,677 55,903 95% 3,287 642 2,639 3,281 99%
2018 60,355 5,589 48,992 54,581 90% 3,105 663 2,420 3,083 99%
2019 59,892 9,868 35,335 45,203 75% 3,201 989 2,142 3,131 97%
2020 54,659 7,656 19,540 27,196 49% 2,028 548 1,273 1,821 89%

Total 291,076 29,369 209,202 238,571 81% 14,778 3,423 11,050 14,473 97%

1 of 1
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