II.

III.

IV.

VL

VIL

VIIL

IX.

XI.

Dallas County Behavioral Health Leadership Team
Thursday, August 11, 2016
Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Dallas, TX
Room 203-A at 9:30am -11:00am.
Welcome and Call to Order
Review/ Approval of Minutes from last meeting*

NTBHA Indigent Services Plan

The Stepping Up/ Caruth SMART Justice Initiative Update

Dallas County Behavioral Health Housing Workgroup

1115 Waiver Crisis Services Project Update*
e Renewal of Contracts- Transicare, Adapt, and Metrocare (FDU-]Jail)

NorthSTAR Update

e NTBHA Update

e ValueOptions NorthSTAR Update

e State Advisory Committees

Funding Opportunities

e SAMSHA Grant Update

e Community Courts Grant Update (Public Defender’s Office)
Upcoming Events and Notifications

Public Comments

Adjournment
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Dallas County
Behavioral Health Leadership Team
Meeting Notes
Thursday, July 14, 2016

Welcome and Call to Order
The meeting was called to order by Commissioner John Wiley Price at 9:34 AM.

Review/Approval of Minutes

The minutes from the BHLT meeting held on June 14, 2016 were included in the meeting packet.
Commissioner Price announced that Dr. Burruss sent a name (Steven A. Cohen) change to be made on page
6. Doug Denton also stated that he did not comment on the next round table and that the announcement was
made by Vickie Rice. The committee approved the minutes with the modifications.

Introductions and Absent BHLT Members:

Commissioner Price welcomed the team and announced that Chief Seals and Janie Metzinger were
attending the funeral of one of the fallen officers. Tom Collins and Larry Locklear were also not in
attendance; however, Mr. Locklear sent his information about STAR Kids.

NTBHA Indigent Services Plan and Updates:

Ron Stretcher stated that the NTBHA team will not be in attendance as they are out working on RFPs. Mr.
Stretcher also stated that they have received contract proposals back for outpatient treatment for mental
health and in/out patient substance abuse services. Commissioner Price asked if they received robust
number submissions. Mr. Stretcher stated that the submissions were robust and they have covered
everything we have going except for opiate treatment and will need to do a separate procurement for those
services. There needs to be more discussions regarding the Medically Assisted Treatment (MAT) and the
opioid treatment programs (OTPs) which combine behavioral therapy and medications to treat substance
abuse. All core partners (services) contracts have been submitted for Metrocare, Lakes Regional MHMR
Ctr., Child and Family Guidance and Centro de Mi Salud.

Commissioner Price stated that he and Commissioner Daniel have been vetting Parkland’s budget and
wanted to know how many providers are being impacted by 340B. The purpose of the 340B program is to
reduce the price of outpatient prescriptions and over the counter drugs to covered entities including
federally qualified health centers and disproportionate share hospitals. Parkland is being impacted by the
pharmacy about $40 million in increase and by 340B about $12 million. Commissioner Price would like for
the providers to look at the 340B to see how it is impacting them. Commissioner Price stated that 340B
program is currently used to offset the jail medications. Mr. Stretcher stated that 340B is a huge issue for
NTBHA because a few of the things that they need to do such as manage the Indigent Pharmacy, secure a
Pharmacy Benefit Manager (PBM) and reach out to the Managed Care Organizations (MCQO’s). John
Quattrin, CCO/CFO of Beacon Health Options advised that VO/Beacon Health transitioned away from it
because the process flow penetration was not sufficient. They also found that the prescriptions were being
filled outside of the program. Beacon Health transitioned away from 340B in August of 2014 and in
January 2015 they looked at a pricing model. Mr. Quattrin suggested we look at a pricing model first that
incorporate, PBMs so that pharmacy spends remain constant. During the NTHBA board meeting, the
Pharmaceutical Sponsored Patient Assistance program (PAP) was discussed. PAP relies on pharmaceutical
manufacturers to help serve indigent populations. PAP is sponsored by pharmaceutical manufacturers who
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provide eligible patients with brand name prescription medications at a low cost based on income
qualifications. Mr. Quatrine stated that they have not pursued it as of today. Initially they were trying to
increase access to provider clinics and other pharmacists such as Kroger and Wal-Mart throughout the
NorthSTAR area.

Stepping Up Initiative Update/Caruth Grant:

Mr. Stretcher stated that The Caruth staff was not in attendance due to the team working on their
application. Commissioner Price presented Resolution (07-2016) to the BHLT committee for approval. Mr.
Stretcher moved the resolution and Doug Denton seconded. This resolution shows the support and
participation with Meadows Mental Health Policy Institute (MMHPI) from the Commissioner Court in the
Caruth Smart Justice Implementation Grant to include providing coordination, resources, and a letter of
support for the grant application.

Behavioral Health Housing Work Group (BHHWG) Update:

Commissioner Dr. Theresa Daniel stated the work group continues to look at housing possibilities. The
BHHWG has a few things going on and are continuing to try to build partnerships in the community.
Commissioner Daniel alerted the committee that the City of Dallas along with the Housing Committee is
almost ready to approve a housing plan. Commissioner Daniel stated BHHWG will be sending a letter of
support on which18 different individuals has signed their endorsement. BHHWG continues to work on
educating the community on housing and how it affects our community and the jail population. Also, the
City of Dallas was awarded $2.6 million dollars for the Healthy Communities Collaborative Grant from the
state and is partnering with local agencies to spend the funding. The city has 12 months to spend the
funding; however, the biggest challenge for agencies is securing a private cash match.

Commissioner Price asked that BHHWG bring back to the committee the number of Forcible Entry and
Detainer (FEDs) filed. A FED is an action that a landlord, or new property owner can take if the existing
occupant refuses to leave after appropriate notice. Mr. Stretcher and Commissioner Daniel stated that they
would be willing to take on that work. Commissioner Price stated that evictions stay on a resident’s record
and, from that point, they are unable to secure future housing. He also has reached out to the courts and the
Dallas County Constables Office because residents are being pushed out of housing and the numbers
continue to grow. Mr. Stretcher stated he is aware of this issue and believes the Justice of the Peace Office
can help determine the number of FEDs filled. Commissioner Price stated we have reinstated (reentry from
incarceration) citizens that can’t get housing and can’t live with anyone receiving housing assistance. After
some additional discussion on the matter, Commissioner Daniel stated that she has been in discussion with
Maryann Russ, President and CEO of the Dallas Housing Authority. Her concern is the number of people
they lose or evaporate from the DHA system.

e Cottages: Commissioner Daniel stated that they have taken a tour and things seem to be moving
along. Mr. Stretcher stated that they are really close and the delay in the opening of the Cottages
will be worth the wait. The staff is currently working on client engagements and is close to being
fully staffed. Commissioner Daniel asked if they have been able to keep up and identify
individuals from the homeless camps. Mr. Stretcher advised that we have a pretty fluid group that
IS moving in and out of the jail however, they have a handle on it.

e Mayor’s Commission on Homelessness: Mr. Stretcher advised that the Commission did not have
their full meeting, due to the memorial service. The Commission did hold a work session which is
organized around different workgroups. Mr. Stretcher stated that he chairs the Homeless
Prevention and Discharge Planning subcommittee and Jay Dunn, President and CEO of the Bridge,
chairs the Shelters and Related Services subcommittee.

1115 Waiver Crisis Services Project (CSP) Update:

Charlene Randolph stated that the monthly reports had been provided to the committee and was located on
pages 13-19. CSP continues to meet its monthly service goals and they served 508 unique consumers
during the month of May, which exceeds its monthly service goal of 450. There was a connection rate of
86% of the forensic clients being discharged from Terrell within 30 days. The next demonstration year
(DY®6) for 1115 Waiver projects begin Oct 1, 2016. Currently, HHSC is asking all projects to state their
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intentions on continuing with their projects. Dallas County has already indicated to HHSC that it will
continue its projects into DY6. For DY, the 1115 Waiver projects will be valued at the DY5 level. The
CSP project has a DY5 valuation of approximately $6 million dollars when combining Category 1 and
Category 3 matched funding. Moving forward projects will no longer need to report on the process metrics
(i.e. bi-weekly meetings) as those metrics will go away. For DY®6 the focus will be serving unique clients,
reporting how many individuals served were low income and eligible for Medicaid, Category 3 outcome
measures, and establishing a sustainable plan.

NorthSTAR Update

e NTBHA Update: There was no update given.

e ValueOptions NorthSTAR Update: John Quattrin, Beacon Value Options stated that throughout
the rest of the year VO will continue to make themselves available to community providers. Value
Options is in possession of their letter from the state which came in since the last meeting. This
letter is documenting that the program is targeted to end at the end of this calendar year. VO has
been asked to produce a run out plan which ends in 2017. Mr. Quattrin stated that he will continue
to make himself available to DSHS and NTBHA. Commissioner Price and Commissioner Daniel
thanked Mr. Quattrin for his due diligence and continued support.

e State Advisory Committees: There was no update given.

Funding Opportunities:
e SAMSHA Grant Update: Laura Edmonds reported that they continue to move forward and
currently have 20 participants in the program and the goal is to send 36 women to Nexus.

e Community Courts Grant Update (Public Defender’s Office): Lynn Richardson with the Public
Defender’s Office reported that they are moving forward with the grant and it has been briefed for
the County Judge to sign. Commissioner Daniel asked what changes they expected to make with
the grant. Mrs. Richardson stated that they expect to provide better services to persons needing
mental health and substance abuse treatment. They also plan to get citizens more engaged with
what is happening in their community. The Public Defender’s Office have had local business
owners step up and offer to hire their clients and the Community Courts program has also had
continued support from law enforcement. Commissioner Price asked if there was a publication of
best practices in regards to this court and has it been approved. Commissioner Price and
Commissioner Daniel would like to know who has gone to the trainings and what the results are for
the Specialty Courts. Commissioner Daniel also questioned if there was a regular reporting
responsibility. Mrs. Richardson stated that there was not a reporting responsibility; however, the
state is going to start auditing Specialty Courts, and programs who are found to not follow best
practices will not continue to receive funding. After some continued discussion on Specialty
Courts, Mr. Stretcher stated that Dr. Fabelo and Caruth will be working with CSCD to do a study
on Specialty Court outcomes, cost benefit, and how the courts should be supported.

Public Comments:

Vickie Rice of the Public Defender’s Office gave kudos to Dr. Burruss and Dallas Metrocare for the
presentation on mental health diagnosis which was given on July 8" The August round table will be
centered on city programs (Skip’s Court, South Dallas Drug Court, VA Court). There will be Opiate
Epidemic Training on September 22, 2016 for a cost of $25. Mrs. Rice stated she would send the flyer with
the information to Nakish for distribution. Judge Wade acknowledged that the 530 fund committee
approved funding slots for individuals to attend this training.

Carmen White, Asst. District Attorney, stated that they are 6 months in on the SET program and are doing
well with the help of Mrs. Lynn Richardson, Judge Wade, and Mrs. Rice. They can now increase their
number to 50 with the additional staff coming and hope to have a graduation in September.

Commissioner Daniel reported that she and Germaine White will be attending a NACO Conference in Los
Angles, California and meeting with the LA County Director of Mental Health Services. Commissioner
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Daniel reported that Los Angeles County has the largest mental health facility in the country which is also
known as their county jail.

Dr. Celeste Johnson stated that the American Psychiatric Nurses Association was asked to develop an
educational material on opiates for 3.4 million nurses across the US and it should be available in

September. Commissioner Price asked if Parkland was still on divert and Dr. Johnson stated yes; however,
patients are still being brought into the hospital.

Norma Westurn with Centro de Mi Salud stated that they were now accepting adult patients and not just
adolescents.

Joe Powell announced the Big Texas Rally for Recovery on October 2, 2016.

Selena Hammon with Dallas Behavioral Hospital announced that they will having an open house on August
12 and she will send the information to Nakish for distribution.

Adjournment:
A motion was made approved to adjourn at 10:49 AM.

Page 5



Caruth Smart Justice Planning Grant 1

Meadows Mental Health Policy Institute
Community Stakeholder Project Status Update — August 2016

The Caruth Smart Justice Planning Grant Phase Il Proposal was submitted to the W.W. Caruth,
Jr. Foundation at the Communities Foundation of Texas on July 15, 2016, with a presentation to
the Caruth board scheduled for September 2016. Notification of acceptance and funding will
follow the presentation to the W. W. Caruth, Jr. Foundation at the Communities Foundation of
Texas’ Board.

Should funding be awarded, the Meadows Mental Health Policy Institute (MMHPI) and its
partners will begin implementation in January 2017 to align with and support the North Texas
Behavioral Health Authority (NTBHA) transition. We continue to engage local and state
philanthropists, including the Arnold Foundation and other agencies, to seek funding matches
to help support the Caruth Smart Justice implementation efforts. Additionally, we continue to
seek the support of local hospital providers to help bridge the gap between the public
behavioral health, criminal justice, and private health care systems.

Intercept 1 (Law Enforcement)

In July 2016, key Intercept | stakeholders met to begin creating a timeline for implementation.
MMHPI staff plans to provide technical assistance for the process while stakeholders with
Dallas Fire and Rescue and the Dallas Police Department will work on programming and
logistical challenges.

Intercept 2 (Initial Detention/Initial Court Hearings), Intercept 3 (Jails/Courts),
and Intercept 4 (Re-Entry)

The Dallas County Criminal Justice work groups reconvened July 18, 2016. In this meeting, the
groups were able to share their combined progress towards Intercept 2-4 goals and create a
plan to move forward.

Intercept 5 (Community Corrections and Services)

In late June 2016, MMHPI hosted a meeting for Intercept 5 stakeholders and partners to share
ideas on programming and implementation. A workgroup of stakeholders will be formed in late
August to continue this work.

stare” MIND
STATE
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® 2 S Crisis Frank Crowley
m Services CSP Monthly Report DY5_No Graphs

Community Solutions Project Last Refresh: 7/24/16 at 3:54:01 PM GMT-05:00
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829 780 750 725 745 743 729 768 691

Service Episodes: 751.11 6,760

o, mero ey e e v e e ves s s
By N*ID 762 667 594 560 556 500 461 461 404 551.67 4,965

By Client ID 48 61 67 54 33 52 42 47 52 50.67 456

TOTAL Unique Consumers: 810 728 661 614 589 552 503 508 456 602.33 5,421

TOTAL Unique Consumers as %:
97.71% 93.33% 88.13% 84.69% 79.06% 74.29% 69.00% 66.15% 65.99%

i e vz e e v o s e s
202 202 195 177 170 161 175 137

By N* ID 236 183.89 1,655
By Client ID 16 14 23 17 10 20 19 29 29 19.67 177
TOTAL Unique F2F: 252 216 225 212 187 190 180 204 166 183.2 1,832

TOTAL Unique F2F as %: 88.73% 80.90% 68.18% 70.90% 65.85% 65.52% 69.23% 70.10% 70.94%

34.23% 44.00% 41.24% 38.12% 39.03% 35.67% 37.89% 33.86% 37.59% 338.30%

F2F Percentages: 34.26%
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) S, Crisis Frank Crowley
7 a Services CSP Monthly Report DY5_No Graphs
Community Solutions Project Last Refresh: 7/24/16 at 3:54:01 PM GMT-05:00
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Triage 829 75111 6,760

N

3,140 2,973 3669 3,872 3524 3728 3329 3589 3,030 3,428.22 30,854

m 284 267 330 299 284 290 260 291 234 28211 2,539

4,253 4,020 4,749 4,896 4,553 4761 4,318 4,648 3,955 4,461.44 40,153

Emio e e e e e e e e e e s
121 119 96 920 95 89 78 73 83 93.78 844
38 34 18 24 28 20 19 17 24 24.67 222
1 1 1 1 1 2 117 7
2 1 5 2 3 2 2.5 15
84 65 65 62 44 53 51 41 44 56.56 509

TOTAL Female: 246 220 184 177 170 165 151 133 151 177.44 1,597

i e s v e e o s s s
278 310 261 257 225 196 209 177

250.89 2,258

79 52 50 50 54 52 47 35 54.89 494

4 4 4 2 1 3 2 3 24

5 5 4 5 5 3 5 6 4.78 43

142 110 118 103 100 100 111 84 111.44 1,003

TOTAL Male: 508 477 437 419 386 352 375 304 424.67 3,822
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Gender Not Collected: 2016-03 | 2016-06 m

TOTAL Gender Not Collected:

Age of Triage Encounters: mm 2015-12 | 2016-01 | 2016-02 | 2016-03 | 2016-04 | 2016-05 | 2016-06 m

595.44 5,359

6 8 3 6 8 6 4 4 7 5.78 52
Uncollected 5 1 1 1 2 2 10
TOTAL Age of Triage Encounters 810 728 661 614 589 552 503 508 456 602.33 5,421
Age of F2F Encounters: m 201511 | 2015-12 | 201601 mm
Adult 61 200.78 1,807
Minor 3 6 1 1 4 2 2 1 5 2.78 25

TOTAL Age of F2F Encounters: 252 216 225 212 187 190 180 204 166 203.56 1,832




Summary for 10/01/2015 to 05/31/2016
Recidivism [10012015-09302016]
Last Refresh: 6/28/16 at 8:06:16 AM GMT-05:00

Triage 12 4,992 Triage 6 3,972 Triage 6 3,972
Recidivism 12-12 1,060 Recidivism 6-6 650 Recidivism 6-12 1,012

Recidivism 12-12% 21.23% Recidivism 6-6% 16.36% Recidivism 6-12% 25.48%

October November December January February April May July August September
Triage 12-12 810 1539 2201 2822 3413 3970 4513 4479 4992
Recidivism 12-12 19 72 174 304 461 643 864 837 1060
Recidivism 12-12% 2.35% 4.68% 7.91% 10.77% 13.51% 16.20% 19.14% 18.69% 21.23%

Triages 6-6 810 1539 2201 2822 3413 3970 3972 3972 3972
Recidivism 6-6 19 72 174 304 461 643 645 646 650
Recidivism 6-6% 2.35% 4.68% 7.91% 10.77% 13.51% 16.20% 16.24% 16.26% 16.36%

Triage 6-12 810 1539 2201 2822 3413 3970 3972 3972 3972
Recidivism 6-12 19 72 174 304 461 643 849 826 1012
Recidivism 6-12% 2.35% 4.68% 7.91% 10.77% 13.51% 16.20% 21.37% 20.80% 25.48%

Page 10



Transicare Reporting
Crisis Services Project

2015-09 | 2015-10 2015-11 2015-12 2015-1 2015-2 2015-3 2015-4 2015-5 2015-6
1 Beginning Census 62 61 63 68 76 86 79 97 92 96
2 REFERRALS 33 39 29 26 33 40 a4 38 47 46
3 [Admissions
4 Referred Admitted 9 14 13 17 18 21 22 16 16 25
5 No Admit Client Refusal 1 2 0 0 2 3 3 0 4 3
6 No Admit Criteria 15 8 5 0 5 1 4 9 4 2
7 No Admit Structural 3 3 4 2 4 0 11 3 7 7
8 Pending 5 11 7 7 4 15 5 10 16 9
9 |PRIOR PENDING
10 Pending Admitted 3 2 9 3 5 5 10 4 7 10
11 No Admit Client Refusal 1 0 3 0 0 1 4 1 1 2
12 No Admit Criteria 6 2 2 0 0 0 0 1 3 0
13 No Admit Structural 0 0 0 0 1 0 0 0 0 4
14
15 Total Admissions 12 16 22 20 23 26 32 20 23 35
16
17 |Discharges
18 Success Transfer 1 0 5 3 3 13 3 6 3 4
19 DC Midterm Disengage 4 6 6 2 7 6 2 7 8 11
20 DC Rapid Disengage 1 1 2 3 0 0 1 4 1 0
21 DC Structural 7 7 4 4 3 14 8 8 7 11
22 Total Discharged 13 14 17 12 13 33 14 25 19 26
23 Active End Of Month 61 63 68 76 86 79 97 92 96 105
24
25 |Outcome Data
26 |Terrell State Hospital Linkages
27 <7 Connect To Prescriber 4 3 2 4 5 3 4 1 2 5
28 <30 Connect To Prescriber 0 0 0 0 0 0 0 0 0 0
29 Missed Metric 0 0 0 1 1 1 1 0 0 1
30 Total Released 4 3 2 5 6 4 5 1 2 6
31
32 Cummulative <7 Connect %| 80.6% 100.0% 100.0% 90.0% 87.5% 85.0% 84.0% 84.6% 85.7% 85.3%
33 Cummulative €30 Connect %| 87.1% 100.0% 100.0% 90.0% 87.5% 85.0% 84.0% 84.6% 85.7% 85.3%
34 Missed Metric| 12.9% 0.0% 0.0% 10.0% 12.5% 15.0% 16.0% 16.0% 14.3% 14.7%
35 |Unduplicated Served
36 Monthly Unduplicated 91 89 81 84 929 102 113 107 111 129
37 DSRIP YTD Unduplicated Served 349 89 114 166 201 227 273 300 343 365
38
39 |Encounter Data
40 F2F Encounter| 407 388 335 411 467 595 360 571 567 778
41 Care Coord 163 174 143 184 154 135 118 161 138 163
42 Total 570 562 478 595 621 730 478 732 705 941
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JULY 2016 Monthly Report

Dallas Program Specific and Systems Update Summary of VO’s Numeric Outcomes
County Monthly Activities Reporting
Crisis
Services
Program
1 | Adapt Community Solutions (ACS) - Targets Conducted case
members released from jail using ACS to ensure consultations on
continuity of care. approximately 8 cases
this month and
supported ACT linkage
when requested
2 | Transicare Post Acute Transitional Services (PATS) - | Available for case Flags in system - VO
Targets high utilizers released from jail with more consults/clinical support | outcomes reports in
intensive need to ensure continuity of care. for Transicare Post- progress.
Acute Transitional
Services (PATS)-Clinical
Rounds
Updated Flags-
add/discharges
Monthly reconciliation
Supported 7-day
after-care appts. (9-
ICR/16 jail discharges)
3 | After-care Extension IOP/SOP (SUD) - Provides Review of clients for Not Applicable
extension of SUD supportive services when VO’s benefit exhaustion
I0P/SOP benefits have been completed and
exhausted On-going project-
tracking (invoices
submitted for May on
July 29", 2016)
4 | ACT FDU - Provides ACT for high utilizers of the Clinical Review of cases Not Applicable
legal system-Responsible for approving evaluations | for appropriate
of FDU referrals. LOC/recommendations
on 7 FDU referrals
FDU-Oversight Reviewed 4 TX plans and
no consult with MD
during this review
period
5 [ CSP-Cottages Project Reviewed MH HX on 15 Not Applicable

consumers to support
appropriate H-risk
referrals to program.
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Forensic Diversion Unit (FDU) Report

Beginning Census 49 45 46 46 48 49 49 49
Number of Referrals Received from CSP 6 8 6 10 8 5 4 8
Adapt 6 7 6 10 8 5 4 8
Metrocare 0 0 0 0 0 0 0 0
Transicare 0 1 0 0 0 0 0 0
Number of Admissions 5 7 7
Number Discharged 10 6 9 5 6 3 3 6
Number not admitted due to:
Client qualifies for ACT 0 0 0 0 0 0 0 0
Client qualifies for other programs 0 0 0 0 0 2 0 0
Client didn't meet level of need required 0 0 0 0 0 0 0 0
Other reasons 1 1 1 3 1 0 1 3
Average Service Utilization:
Average hours seen 11.26 10.22 9.87 11.87 10.22 11.1 10.36 11.7
Encounter Breakdown:
Face to Face 578 602 532 608 683 592 596.6 425.6
Service Coordination 71 68 73 80 74 83 67 62
Number of clients accessing:
Emergency Room (medical) 0 0 0 0 0 1 1 0
23-hour observation (psych) 0 0 1 0 1 1 1 0
Inpatient (med/ psych) 1 1 2 0 0 0 1
Jail book-in 0 2 1 0 1 1 1 0
Reasons for Discharge:
Graduate 0 0 3 0 1 2 1 0
Client Disengagement 1 1 0 1 1 1 1 2
Extended Jail stay (case-by-case basis) 6 5 6 1 2 0 1 4
Other Intervening factors 3 0 0 3 2 0 0 0
End of Month Stats:
Number of Active FDU clients end of month 45 46 42 48 49 49 49 48
Number of Unique Consumers 2 2 3 2 2 3 1 0
# of clients waiting to be released from jail 5 6 4 7 8 7 5 5
Average Length of stay on FDU (month) 12.62 12.22 12.14 12.4 12.1 12.8 11.6 12.6
Maximum Census 46 46 46 46 46 46 46 46
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Minutes of the Behavioral Health Steering Committee (BHSC) Meeting
Friday, June 17. 2016

Call to order and Introductions

The meeting was called to order by Judge Wade at 8:40 am. Attendee’s names are contained on the attached
meeting sign-up sheet.

Minutes review and approval
The minutes from the last BHSC meeting of July 21, 2016 were reviewed. A motion was made by Alyssa
Aldrich, and seconded for them to be accepted as read. Motion passed and minutes approved.

Data and reports for BHSC — Judge Wade

The program and outcome data, updates, and reports were presented and accepted for SAMHSA Grant, 530
Subcommittee, BHLT/CSP, Public Defenders, District Attorneys, Jail reports, Provider’s reports (The Bridge,
Metrocare, and IPS), and Problem Solving and Specialty Courts (see packet for details).

Laura Edmonds advised that the 530 Subcommittee balance is $142,315. The subcommittee approved $4440
to DIVERT Court for additional inpatient treatment. Additionally, the subcommittee approved funding of
registration/mileage for 50 training slots to the Challenge Tarrant County on 9/22/16 in Hurst, Texas covering
the opiate epidemic and MAT treatments. 6 staff has registered so far with a 7/30 deadline. A motion for
BHSC approval of both of these actions was made by John Carlough, and seconded. The motion passed
unanimously.

All other department and agency data reports and program updates were accepted as read, and can be

reviewed in the mtg. packet.

Announcements
Judge Wade asked for announcements from the departments/agencies.

Enrique Morris of IPS advised they completed CMBHS re-integration in June. They are also piloting the HRS
model through an external party. Additionally, due to the coming changes with NTHBA, they have completed
the conversion of IPS to a 501 c3 non-profit. Staff changes: Michael Noss, M.D. has joined IPS and Transicare
as medical director which will include overseeing medication management and interventions. Additionally,
John Henry and Ashley Trudell have left the agency. Replacements are being hired and trained.

Metrocare advises that the Pathways Clinic is now closed, and all those patients have been relocated, mostly
to Riverbend.

Judge Wade advised the Courts are now developing and will soon have expanded access to new cognitive BH
programs like Thinking for a Change, as well as, Medication Assisted Treatment and Anger Management.

Kelly Kane of The Bridge advised that Jay Meaders is no longer the agency contact. She is the new contact and
can be reached at 214-670-1507 and kkane@bridgenorthtexas.org

Judge Mays advised in the aftermath of the recent Dallas Police Shootings that MHA is reaching out and trying
to provide assistance and collaboration to make trauma training/resources available. Commissioner Daniels
and Rep. Toni Rose held a recent forum and discussed access to trauma informed training, resources and

1
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assistance. Alyssa Aldrich advised that all ACS staff are trauma-informed trained and available on their crisis
line.

Lynn Richardson advised that she has been selected to be on faculty for NADCP training coming up in Reno, NV
to train prosecutors and defense attorneys. She also advised that all UNT law school sites have trauma training
and services available.

Lastly, Judge Mays (Specialty Courts) will provide a summary and any resource documents for the recent Texas
and National Drug Court Conferences.

Adjournment: The meeting was adjourned at 930 am. The next meeting will be held on Thursday, August 18"
at 8:30 am.
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HARRY INGRAM FY2016 ATLAS STATISTICS 203/HAWTHORNE
MONTH OF PENDING RECEIVED - TBJ TBC PLEAS REV GRADUATES OTHERS [DISPOSI | PENDING BOND
CASES THIS MONTH CASES MODIFICAT| ALS TIONS | CASES * PARTICIP NTS IN PARTICIPA
IONS ANTS CUSTODY NTS
July 75 2 77 0 0 0 0 0 0 0 0 0 77 28 5 0 23
HARRY INGRAM FY2016 MISDEMEANOR MENTAL HEALTH COURT STATS CCCAP1/WADE
BEGINNING FNEW ENZING CURRE | NUMBE
#OF CASES | _roraL TOTAL lpenpin | NT R OF
MONTH pENDING | Rediverts RE?E:;ED CASES TBJ | TBC | PLEAS | DISMISSAL | OTHER ?Tllsgﬁss 6 |parTic| crabu |BOND™
CASES MONTH CA*S*ES IPANTS| ATES
July 116 0 5 121 0 0 12 4 0 16 105 30 4 30
HARRY INGRAM FY2016 S.E.T. STATISTICS 291st
MONTH OF PENDING RECEIVED - TBJ TBC PLEAS REV GRADUATES OTHERS [DISPOSI | PENDING BOND
CASES THIS MONTH CASES MODIFICAT| ALS TIONS | CASES * PARTICIP NTS IN PARTICIPA
IONS ANTS CUSTODY NTS
July 42 4 46 0 0 0 0 0 0 0 0 0 46 25 0 0 25
July FY2016 MHPD STATS
+NEW
BE(iINoNFING CASES | _toraL COND.| Rrevo iNncompeT | REFER | OTHER | ora.
MONTH PENDING RE$E:\S/ED cases | TRIALS | PLeas |l Corion | DISMISSALS EnT RALS (Eitén;sTE cLosED
CASES MONTH
R. LENOX 187 13 200 0 7 3 0 4 0 0 3 17
L. TAYLOR 231 10 241 0 5 2 2 0 0 0 2 11
MALCOM HARDEN FY2016 FELONY COMPETENCY STATISTICS
ENDING #
NEW CASES Alt. REVO- CIVIL | MHMR
BEGINNING _ PROBATI | COMP. [EXTENS CONSU OF
MONTH #OF CASES THIS TBJ TBC Trial |PLEAS| CATION [DISMISSALS | " (1 HRG. | 10NS | COMMI|REFERR| ™ 007 | OTHER | Lo o
MONTH Dispos. s T. AL
IN OCR
July 175 13 0 0 0 4 1 0 0 8 2 0 1 0 3 19
MALCOM HARDEN FY2016 MISDEMEANOR COMPETENCY STATISTICS
ENDING #
NEW CASES Alt. REVO- CIVIL | MHMR
BEGINNING . PROBATI | COMP. [EXTENS CONSU OF
MONTH # OF CASES THIS TBJ TBC Trial |PLEAS| CATION [DISMISSALS | " (1 HRG. | 10N | COMMI|REFERR| ™ =07 | OTHER | L oo o
MONTH Dispos. S T. AL
IN OCR
July 137 35 0 0 0 1 0 19 0 14 2 0 0 0 1 23
July MI Court
NEW
NEW
NEW CLIEN NEW  (pROBA
NEW CLIENTS NEW | CLIENT | .o | NEW |NEWCLIENTS| CLIENTS | g g NO FORCED
TOTAL NEW | .\ \o\te AT AT CLIENTS | SAT | oo | CLIENT AT AT caUsE | conTe [CONTES| MEDS
MONTH CASES REEN | MEDICAL AT DALLAS| 1| SAT | SUNDANCE | OCEANS |0 2 - TED [HEARING
Recevep | © CAL | bARKLAN | BEHAVI ZALE | BEHAVIORAL | BEHAVIOR S coMmIT| IN
OAKS CENTER b oraL | BEHA | psiy [HEALTHCARE| AL NGS |[commIT COURT
MCKINNEY HEALTH VIOLRA HOSPITAL | HELD
L. ROBERTS 247 233 9 0 0 1 1 3 0 9 1 9 10
L. TAYLOR 22 0 0 8 5 0 9 0 0 2 0 2 2
RANDA BLACK MI COURT
NEW PR&BL)JASBELE i CONTESTE MEDICATION *Number of new cases
CONTEST RECOMM JURY
MONTH D COMMIT OUTPATIENT decreased due to
HEARIN . .
CLIENTS [ HEARINGS |COMMITTO| “_ "o |ITMENTS GS TRIAL 1 increase in 46B cases.
HELD TSH
July 54 3 2 12 1 15 1 0
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