
15TH ANNUAL S.A.M.E.  
INFRASTRUCTURE FORUM 

C E L E B R A T I N G  E F F E C T I V E  P R O J E C T  D E L I V E R Y  
T H R O U G H  P A R T N E R S H I P S :   
T H E  P A S T ,  T H E  P R E S E N T  &  T H E  F U T U R E   
 



FUN CHALLENGES FOR THE DAY 

Have a good, right-brain learning time! 
Use Your Twitter  and LinkedIn accts! 
Take good notes and come up with: 
 5 People That You Don’t Know &  

5 Different Organizations 
Network and Build Relationships (get their Email, 

Twitter , LinkedIn addresses) with someone you 
are long overdue - Start building relationships 

Meet & Greet someone that you do not know 



15TH ANNUAL INFRASTRUCTURE FORUM, 4 DECEMBER 2014 
CELEBRATING EFFECTIVE PROJECT DELIVERY THROUGH PARTNERSHIPS:  
THE PAST, THE PRESENT & THE FUTURE 
 
MORNING AGENDA - LESSONS LEARNED &  BEST PRACTICES 
 7:30  -- 7:50  Gather, Register, Network, Breakfast 

7:50  -- 8:00  Introductions, Overview  Alberta Blair, P.E. / Moderator – Jack Tidwell 
8:00  -- 9:20  Morning Presentations (Federal, State, Regional)  
    NTTA:  Project Management Best Practices (Year 2000)  -  Mark A. Bouma, P.E. 

 
  NCTCOG:        Achieving Excellence in Sustainable Infrastructure Development (Year 2006)  -  Edith Marvin, P.E. 
 

  TXDOT: Excellence in Revolutionary Project Delivery (Year 2009)  - Brian Barth, P.E. 
 
  USACE:        Environmental Excellence in Project Delivery (Year 2003)  -  Peggy Grubbs, P.E. PMP   

 9:20 – 9:30  Networking Break 
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MORNING AGENDA - LESSONS LEARNED &  BEST PRACTICES 
 9:30 – 11:05   Morning Presentations (Local Agencies)  

  DCPW:  Interagency Cooperation & Integration (ICI) (Year 2008) -  Alberta  Blair, P.E.   
    

  DWU: Construction Management (Year 2003) – Cesar Baptista, P.E. 

 

  DART: Excellence in Project Delivery for the 21st Century (Year 2003) – David Ehrlicher, AIA 

   

  COD:  Excellence in Leveraging Technology (Year 2011) – Rick Galceran, P.E. 

 

  TRWD: Diverse Business Participation Success Trinity River Vision, Fort Worth (Year 2009) – Shanna Cate, AICP 

 

11:05 – 11:20 Questions & Answers 
11:20 – 11:30  Recognition: University of Texas at Arlington & S.A.M.E. Membership  

  Opportunities 
11:30 – 12:00 Networking Break / Lunch  
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AFTERNOON AGENDA  
12:00 – 1:15  “THE VIEW” – Discussion Panel 

 

  Moderators:   Jack Tidwell & Alberta Blair, P.E. 
   Speakers:  John Promise, P.E.   Donald Holzwarth, P.E 

   David Dybala, P.E.   Michael Morris, P.E.    
   Gordon Wells, P.E.  

1:15 – 1:30    Networking Break 
1:30 – 3:30    Afternoon Breakouts/Panel Discussions 
       Presentation Times: 1:30, 2:10 & 2:50 
   Presentation –    30 minutes 
   Q & A -  ~10 minutes   
3:30 – 4:00    Networking Break 
4:00 – 5:00    Professional Ethics Seminar for P.E.s,  

  Freese & Nichols 
 
     



 
    

1:30 – 3:30    Breakouts/Panel Discussions  
  Group 1 (Concho): Partnering   Moderator – Jody Hodges, P.E. 

1:30 Dallas Horseshoe Project Update  Shad Gardner, P.E.  
 
2:10 Panther Island / Central City Project  J.D. Granger, P.E. – Trinity River Vision Authority 
     Executive Director   
     
 Group 2 (Red River): Water & Wastewater  Moderator – Bob Morris, P.E. 
1:30 Supporting State Water Plans  Elston D. Eckhardt, P.E. – Chief, Civil Project 
     Management Branch  
 
2:10 DWU’s Long Range Water Supply Strategies Terry Lowery – DWU Assistant Director 
 
2:50 East Side Water Treatment Plant  Mark Simon, P.E. –  DWU Program Manager 
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1:30 – 3:30    Breakouts/Panel Discussions  
  Group 3 (Palo Pinto): Sustainability  Moderator – Edith Marvin, P.E. 

1:30 DFW Airport Sustainability Planning  Ryan Spicer – Enterprise Sustainability Manager 
 
2:10 Sustainable Public Rights of Way  Alberta Blair, P.E. – Director,  
     Les St. John, P.E. – Senior Project Manager &  
     Carter Ferguson –  Dallas County Public Works 
    
2:50 Sustainability Planning Efforts in Dallas & the Region Kevin Lefebvre – Senior Environmental Coordinator 
  
 
 
 Group 4 (San Saba): University of Texas at Arlington  Moderator – Ashley Mathews 
1:30 University of Texas at Arlington College Park District Bill Poole 
 
2:10 Protecting Public Works Infrastructure Cyber Risk Ashley Mathews / Rick McCreary 
 
2:50 Solving Public Works Challenges with Apps Eric Becker 
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