
 

 

 
 
 
 
 
 
 

NOTICE 
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Request for Proposals 
No. 2010-079-5188 

 
 DEPARTMENT OF FACILITIES MANAGEMENT 
 COUNTY OF DALLAS 
  
 GENERAL INFORMATION 
 
I. INTRODUCTION 
 

A. PURPOSE 
 

The County of Dallas is soliciting offers from experienced parking garage operators interested in 
managing and operating the Dallas County Parking Garages/Facilities as defined hereinafter in 
Section 2, Definitions, under a Management Services Contract. 

 
Proposer must demonstrate that it possesses the skill, knowledge, policy, procedures, equipment, 
computer hardware, software and firmware, financial stability, and other items and ability as 
required to successfully manage the Parking Facilities in accordance with the requirements of this 
RFP and all exhibits attached thereto, specifically including the Management Services Contract. 

 
Dallas County has three major Parking Garages/Facilities located as follows: 

1. The George Allen Sr. Underground Parking Garage, 600 Commerce, 
 Dallas, Texas, 

2.  The Frank Crowley Courts/Lew Sterrett Justice Center Complex, 
        133 N Riverfront Blvd., Dallas, Texas, and 
3.    The Bill Decker Corrections Facility, 899 Stemmons Freeway, 
        Dallas, Texas. 
    

The George Allen Sr. Underground Parking Garage is a four level underground facility that consists 
of approximately 508 parking spaces.  Founders Plaza opened in 2007, adding an additional 618 
parking spaces with another four level underground facility.  The total at this location is 
approximately 1,108 parking spaces and may be referred to as the Kennedy Underground Parking 
Complex. 
 
The Frank Crowley Courts/Lew Sterrett Justice Center consists of two above ground parking garages 
and one surface lot. Garage “C” is an five level parking structure containing approximately 977 
parking spaces. Garage “D” is an eight level parking structure containing approximately 1,235 
parking spaces. Lot”F” is a surface lot with approximately 135 parking spaces. There are a total of 
2,347 parking spaces at this location.     
 
The Bill  Decker Corrections Parking Facility consists of two parking structures and one surface lot. 
There is a one level structure that contains approximately 48 parking spaces, a seven level above 
ground structure containing 222 parking spaces and a surface lot containing 91 parking spaces for a 
total of 361 parking spaces. 
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It is Dallas County’s intent to award this contract to one management firm for all three (3) 
Parking Garages/Facilities.  However, the Bill Decker parking facility is on a scheduled phase 
out plan which may occur at a time to be determined during the term of this contract.  As 
such, a separate management fee should be quoted for this location. 
 

B.       GOALS 
 

The successful vendor on this management contract shall: 
 

1. Provide top quality professional management for the daily operation of the Parking Facility. 
 

2. Provide the County of Dallas maximum flexibility for management control in meeting 
parking needs and requirements of the traveling public. 

 
3. Realize maximum annual operating revenue through effective management. 

 
4. Ensure that the most cost effective and efficient management, equipment and procedures are 

utilized in the daily operation of the parking garages. 
 

C.  TERM  
 

The term of any Contract shall be for a term of 60 months. Such term shall become effective at 12:01 
a.m. on November 1, 2010 and end October 31, 2015. 

 
II. DEFINITIONS     As used in this document, the following terms shall have the following  

        meanings: 
 

A. “Coin Acceptor Machine” shall mean the coin operated devices that upon proper payment will 
allow exit from the Parking Facility when no attendant is present. 

 
 B. “Commissioners Court’ shall mean the Commissioners Court of the County of Dallas,      Texas. 
 

C. “County” shall mean the County of Dallas, Texas. 
 

D. “FMD” shall mean the Facilities Management Department of Dallas County, Texas. 
 
E. “DCPF” shall mean Dallas County Parking Facility.  

 
F. “Gross Receipts” shall mean all monies collected by the PO from the rental of space for the parking 

of vehicles, with the established rate structure and deposits received from the deposit of PACs. 
 

G. “Honest Box” sometimes also called Meters shall mean a device located on the parking area that is 
designed to allow payment in advance for parking in a specific Parking Space without the necessity of or 
assistance of an attendant. 
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H. “Lost Ticket” means tickets that have been removed from the Cashier Booth or otherwise issued for 

which payment has not been made due to such ticket being lost. 
I. “Monthly Parker” shall mean a party who purchases the right to park in the Parking               Facility 

on a monthly basis, paying one time per month. 
 
J. “Parking Control System” shall mean all equipment utilized for control of entry to, or exit from, the 

Parking Facilities. 
 

K. “Parking Facility” shall mean collectively the parking garages. 
 
L. “Parking Operator” or “PO” shall mean the entity or person that has or will enter into a contract with 

the County of Dallas, Texas, to provide professional parking management services for the Parking 
Facilities, as hereinafter defined. 

 

M. “Parking Space” shall mean an area contained within the Parking Facility set aside by markings or 
other means for the placement of a motor vehicle. 

 

N. “Permitted Use” shall mean the use of the Parking Facility solely for the daily parking of automobiles, 
pickup trucks, vans and motorcycles for a fee as prescribed by the County. 

 

O. “Tickets Pulled”  mean the tickets that have been dispensed from the Parking Attendant or otherwise 
issued. 

 
P. “Transient Parker” mean any party, other than a Monthly Parker, who purchases the right to park in 

the Parking Facility on an hourly basis. 
 

Q. “Unaccounted Ticket” shall mean those tickets for which payment has not been received and 
accounted for including Lost Tickets. 

 

R. “Validated Parking” shall mean where Ticket Pulled is marked by a person or organization previously 
authorized by the Commissioners Court allowing exit from the Parking Facility without concurrent 
payment of a fee. 

 

III. GENERAL CONDITIONS AND REQUIREMENTS 
 

A. AMBIGUITY, CONFLICT OR OTHER ERRORS IN RFP: 
 

If a vendor discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, he shall 
immediately notify the County of such error in writing and request modification or clarification of the 
document.  Modification will be made by issuing an addendum.  Written notice will be given to all parties 
who have been furnished with the RFP without divulging the source of the request for same. 

 
If a vendor fails to notify the County prior to the date and time fixed for submission of proposal of an error 
or ambiguity in the RFP known to him, or an error ambiguity that reasonably should have been known by 
him, he shall not be entitled to additional compensation or time by reason of the error/ambiguity or its late 
resolution. 
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The County may also modify the RFP prior to the date and time fixed for submission of proposals by 
issuance of an addendum to all parties who have received the RFP.  All addenda will be numbered 
consecutively beginning with one (1). 

 
 
B. PROPOSAL PREPARATION COST: 

 
Cost for developing proposals are entirely the responsibility of the vendors and shall not be chargeable to 
the County of Dallas. 

 
C. SIGNATURE OF PROPOSAL: 

 
A transmittal letter, which shall be considered an integral part of the proposal, shall be signed by an 
individual who is authorized to bind the vendor contractually.  If the vendor is a corporation, the legal name 
of the corporation shall be provided together with the signature of the officer or officers authorized to sign 
on behalf of the corporation. 

 
D. DELIVERY OF PROPOSALS: 

 
All proposals shall be delivered to: 

 
Dallas County Purchasing Department 
Attn: Linda Boles 
509 Main Street 
Room 623, Records Building 
Dallas, Texas   75202 

 
One (1) Original and eight (8) electronic copies (CD Windows Microsoft Office Word format) of the 
proposal shall be delivered by 2:00 P.M., August 30, 2010 and shall be clearly marked "RESPONSE TO 
REQUEST FOR PROPOSALS FOR A FIVE (5) YEAR MANAGEMENT SERVICES CONTRACT 
FOR DALLAS COUNTY PARKING GARAGES outside of the package to be considered.  Ten copies 
must be submitted with one containing the original signature. 

 
Late proposals will be returned to the Proposer unopened.  County will not be responsible for un-
marked/improperly marked proposals or for proposals delivered to the wrong location. 

 
E. ECONOMY OF PRESENTATION: 

 
Proposals should not contain promotional or display materials, except as they may directly answer, in whole 
or in part, questions contained in the RFP.  Such exhibits shall be clearly marked with the applicable 
reference number of the questions in the RFP.  Proposals must address the requirements since the request for 
proposal must be answered concisely and clearly.  Proposals that do not address each criterion may be 
rejected and not considered. 
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F. PROPOSAL OBLIGATION: 

 
The contents of the proposal and any clarification thereto submitted by the successful vendor shall become 
part of the contractual obligation and incorporated by reference into the ensuing contract. 

 
 
G. IMPLIED REQUIREMENTS: 

 
Products and services not specifically mentioned in this RFP, but which become necessary to provide the 
functional capabilities described by the vendor, shall be included in the proposal. 
 
H. COMPLIANCE WITH RFP SPECIFICATIONS: 
 
It is intended that this RFP describe the requirements and response format in sufficient detail to secure 
comparable proposals.  The vendor's response must coincide with the format of the RFP. 

 
I. WITHDRAWAL OF PROPOSAL: 

 
A vendor may withdraw his proposal by submitting a written request for its withdrawal executed by an 
authorized individual as described in Section 3, above, to the Purchasing Agent at any time prior to the 
submission deadline.  The vendor may thereafter submit a new proposal prior to the deadline.  Modifications 
offered in any manner will not be considered if submitted after the deadline. 

 
J. STATUS OF PROPOSAL: 

 
Disposition of Proposal - All proposals become the property of the County and will not be returned to the 
vendor. 

  
K. DISCLOSURE OF PROPOSAL CONTENT: 

 
Trade Secrets, Confidential, Commercial & Financial Information - Proposers are to clearly mark each page 
that the proposer considers contains trade secrets, confidential, commercial or financial information.  
Otherwise all information is available for viewing upon request and in accordance with the Open Records 
Act.  It is County's intent not to release details of the proposals until all ensuing negotiations have been 
completed and contractual agreements have been executed. 
 
L. CONTRACTUAL DEVELOPMENT: 

 
Subsequent to the receipt and evaluation of proposals, the Management Services Contract will be prepared 
and submitted to the proposer to be recommended for Signature. Execution of the Contract by proposer is a 
condition precedent to submission to the Commissioners Court for approval.  The contents of the RFP and  
selected Firm's proposal will become an integral part of the contract but may be modified by provisions of 
the contract as negotiated.  Therefore, the Proposal Firm must be amendable to inclusion in a contract of any 
information provided (in writing) either in response to this RFP or subsequently during the selection 
process. 
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M. FEE REQUIREMENTS:  

 
A. All fees for services must include all cost elements. 
B. Fees proposed must be guaranteed for 180 calendar days from the scheduled proposal 

submission date and may be extended for such additional periods of time as may be agreed 
upon by the parties in writing. 

 
N. COLLUSION: 

 
The successful vendor may be required to provide an affidavit that he has not conspired with other potential 
suppliers in any manner to attempt to control competitive pricing.  This paragraph does not however, 
preclude two or more suppliers of certain parts of the requirements from presenting a combined or joint 
proposal for the purpose of providing a complete proposal. 

 
O. MONETARY RESTITUTION:    

 
In the event the contract is prematurely terminated due to non-performance and/or withdrawal by the PO, 
County reserves the right to seek monetary restitution (to include but not limited to withholding of moneys 
owed) from the PO to cover costs for interim services and/or to cover the difference of a higher cost 
(difference between termination vendor’s rate and new company’s rate) beginning the date of vendor’s 
termination through the contract expiration date.  In the event civil suit is filed to enforce this provision, 
County will seek and shall be entitled to its attorney’s fees and cost of suit from the PO. 

 
P. NO FINANCIAL INTEREST WITH COUNTY: 

 
No official or employee of the County shall have any financial interest, direct or indirect, in any contract 
with the County or be financially interested, directly or indirectly, in the sale to the County of any land, 
materials, supplies or services, except on behalf of the County as an official or employee.  Any violation of 
this section with knowledge, express or implied, of the person or corporation contracting with the County 
shall render the contract involved voidable by the Commissioners Court.  It is the responsibility of the PO 
during all phases of the contract process to notify the County in writing of any potential conflict of interest. 

 
Q. PROPOSER LITIGATION WITH COUNTY: 

 
Any Proposer who is currently involved, either directly or indirectly with any litigation against or involving 
County may be disqualified and/or not considered for an award, if such is determined by the Commissioners 
Court to be in the best interest of the County. 
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R. TERMS OF CONTRACT: 
 

Contract will be awarded for a sixty (60) month period commencing at 12:01 A.M. on November 1, 2010 
and ending 11:59 P.M. October 31, 2015. 
 
S.      COMMUNICATIONS REGARDING THE RFP: 
All questions regarding this RFP are to be submitted, in writing, to Linda Boles, Assistant Purchasing 
Agent, via e-mail @ lboles@dallascounty.org , fax to (214) 653-7449 or mail to Dallas County 
Purchasing, 509 Main Street Room 623 Dallas, TX  75202.   

 

All questions, comments and requests for clarification must reference the RFP number on all 
correspondence to Dallas County.  Any oral communications shall be considered unofficial and non-
binding.  

 

Only written responses to written communication shall be considered official and binding upon the 
County. The County reserves the right, at its sole discretion, to determine appropriate and adequate 
responses to the written comments, questions, and requests for clarification.  

 

All addendums and/or any other correspondence (general information, question and responses) to this 
RFP will be made available exclusively through the Dallas County website for retrieval.  Contractors are 
solely responsible for frequently checking this website for updates to this RFP.  Addendums to this RFP 
can be located at the following web address:  
http://www.dallascounty.org/department/purchasing/currentbids.html  

(go to the appropriate RFP #, click on the appropriate hyperlink for viewing and/or downloading.) 

 

QUESTIONS 

Initial questions regarding this solicitation are to be submitted, in writing, to Linda Boles by Tuesday, 
August 17, 2010 @ 2:00 p.m. (CDT).  Staff will attempt to answer these questions during the pre-
proposal conference.     

Firms will be required to submit, in writing, any additional questions presented at the pre-proposal 
and/or after the conference.  Any/all additional questions must be received by Friday, August 20, 2010 
@ 3:00 p.m. (CDT).  All questions and responses will be posted to the County’s website in the manner 
as previously stated herein.  Dallas County reserves the right to reject/not respond to any questions 
received after the August 20, 2010 deadline date. 

 

mailto:lboles@dallascounty.org
http://www.dallascounty.org/department/purchasing/currentbids.html
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T. POLICY FOR SELECTION OF AWARD:  
 

The evaluation of the proposals submitted will be based on competence and qualifications for the services to 
be performed at fair and reasonable prices.  The overall selection will be evaluated on the following criteria: 

 
CRITERIA      POINTS 
 

  1. Cost/Management Fees     0-30 
 

 2. Experience with and quality of similar contracts  0-20 
 

           3. Preparation, amount, and history of operating within 
    budget       0-20 
 

4. Experience of project management team   0-15 
 

5. Female and Minority Participation    0-15  
 

Total  100 
 
IV. PROPOSAL GUIDELINES 

A. PRE-PROPOSAL CONFERENCE 
 

A Pre-Proposal conference will be held on Thursday, August 19, 2010 at 1:00 p.m. (CDT) in the 
Purchasing Department – 509 Main Street, Suite 623, Dallas, Texas 75202.  

 
 

B. INSPECTION OF PARKING FACILITY AND EQUIPMENT 
 

Subsequent to the pre-Proposal meeting each potential Proposer is encouraged to inspect the Parking 
Facilities to confirm the data contained herein, the type, condition and state of repair of the 
equipment, hardware or software required to produce the reports required herein and such other 
information as may be necessary to have full knowledge of and complete disclosure of any and all 
items and or condition thereof convenient or necessary to prepare the proposal to be submitted 
herein.  Access to the Parking Facility and related equipment will be by appointment made with the 
Facilities Management Department, 600 Commerce Street, 9th Floor, Dallas Texas, 75202, 
Telephone (214) 653-6437.   

 
C. PROPOSAL SPECIFICATIONS 

 
Submission of Proposals must include, as a minimum, the information outlined below and in the 
sequence requested: 

 
 1. Table of Contents of the Proposal. 

 
 2.  Organizational Chart illustrating firm's structure and division of services and 

activities. 
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 3. List firm's key personnel and describe their area of expertise/experience relevant to 

this work effort, and their current level of responsibility.  Identify the individuals 
who will manage and have authority to carry out the contracted services, and provide 
a statement of their career experience.  If such persons must be hired, then list 
minimum qualifications and salary level offered. 

 
 4. Describe firm's work experience which demonstrates experience in relevant areas of 

performance and include at least three (3) client references.  (Include the operator's 
business references and operator's financial references.)  This experience should 
reflect clients/contracts of similar scope and size as those specified herein. 

 
 5. Discuss firm's local office(s), size and proximity to the area, how equipped and 

staffed. 
 

 6. Provide an explanation of the methodology which would be used to meet the 
contractual and operational requirements of the RFP and the Contract, and a schedule 
to be used for its implementation.  Include a discussion of the extent of hiring and 
training required by your firm to provide parking services, and the ability of your 
firm to reach a full personnel complement, trained and equipped to begin operations. 

 
 7. Provide a brief statement of the objectives your firm would consider relevant and 

essential to the task of regulating, controlling, and managing the Parking Facilities 
for the County.  The objectives are to be general in nature, and do not need to relate 
to the specifics of the operation; however, they should relate to an operating policy 
sensitive to the best interest of the County and the general public. 

 
 8. Discuss recruiting and hiring techniques, training and testing methods, and 

performance evaluation systems; personnel policies, compensation, incentive or 
benefit plans; or other techniques employed by your firm to assure a competent, 
motivated, and fully staffed complement of personnel. 

 
 9. Provide detailed costs of reimbursable items contained in annual budget on a 

Monthly Operating Expense Form attached hereto as Exhibit A, pages 1 and 2.  Such 
budget shall include an estimated cost of salaries and wages; operating expenses 
including equipment, insurance, etc.; and capital outlay that in the opinion of the 
Proposer is reasonable and necessary for the operation of the Parking Facility in 
compliance with this RFP and as shown in Exhibit A, Page 2 or such additional items 
as proposer may deem necessary for proper operation.  Such budget will be 
considered in the selection process. 

 
 10. Complete the Minority/Women Business Specification for Proposals, attached hereto 

as Exhibit "C". 
 

 11. Standard Operating Procedures Manual Table of Contents. 
 

  12. Contingency plans for peak periods. 
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  13. Cash receipt, handling and deposit procedures, accounting methodology and security 

measures for handling Gross Receipts. 
 

14. The proposed management fee for the five (5) year term of the Management 
Services Contract showing the breakdown on an annual basis by completion of 
Exhibit A, page 1. 

 
 15. Certified copy of financial audit is required. Such audit must have been performed in 

the last three (3) years and be the most recent. 
 

D. EVALUATION OF PROPOSALS 
 

 SELECTION PROCESS 

Step One:   Proposals will be evaluated by a review panel consisting of representatives from the 
following Dallas County departments:  Commissioners Court, Facilities Management, 
Communications/Central Services, Engineering and Project Management, and Office of Budget and 
Evaluation.  The County’s M/WBE Coordinator will solely score  Section IV (M/WBE 
Participation/Documents).  For clarification purposes, additional information and/interviews may be 
obtained from some or all of the responding firms.  If interviews are conducted, individuals and/or 
firm representatives will be notified of the time and date of such interview and Proposer agrees to 
make itself and all necessary personnel available at the prescribed time and location at Proposer’s 
sole cost and expense and without reimbursement from County. 
 

The committee will submit a recommendation to the Commissioners Court identifying the firms 
scored susceptible of advancing to Step Two of the RFP process. Firms obtaining a 
consolidated/overall rating of 70 or above based on the aforementioned rating criteria will be 
determined susceptible by the committee and recommended for advancement to Step Two of the 
RFP process. 

 

Step Two:  Upon direction/approval of the Commissioners Court, identified firms  the RFP 
process, which will consist of but not necessarily limited to: Best and Final Offerors (BAFO’s) 
and contract compliance.        

During this step, firms may have the opportunity to offer and the County may accept revisions to 
their originally submitted proposal. While the BAFO will, to a degree, be tailored to individual 
firms, care will be taken to ensure that all firms remain on the same competitive level and are 
proposing, substantially and materially, the same conditions and requirements.  

Upon conclusion of this phase, the committee will submit an award recommendation to the 
Commissioners Court on the firm evaluated to be most qualified and offering the best value to 
Dallas County.  Upon formal approval, a contract will be formally drafted and entered into with 
the selected firm. 
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In the event that the County cannot reach agreement with the selected firm by negotiation of a 
contract, the County may formally end negotiations (by written notification to the selected 
firm).The County shall have the right, but not the obligation, to sequentially negotiate with the 
next most-qualified firm and will continue in this manner until either a contract is awarded or 
this Request for Proposal is canceled. 

Upon completion of negotiations, the results will be reduced to a written contract for the services 
to be rendered.  Such contract may contain additional requirements from the County.   

All necessary contract documents will be prepared by the County District Attorney’s Office or 
other counsel representing the County and will be tailored specifically for this project.  No 
contract shall be binding on County until it has been approved as to form by the District 
Attorney or other authorized counsel representing the County and executed by the Dallas County 
Commissioners Court. 

Dallas County will not be liable for, nor will it pay for, any amount of work commenced prior to 
the approval of the contract by the Dallas County Commissioners Court. 

The County has the sole authority to reject any/or all RFP’s and to waive any minor irregularities 
as deemed in the best interest of the County. 

All communications will be handled directly with the respective proposing firm(s) and closed to 
outside third parities and other proposing firms.  

All firms will be accorded fair and equal treatment. 

Proposer must demonstrate that it possesses the skill, knowledge, policy, procedures, equipment, 
computer hardware, software and firmware, financial stability, and other items and ability as 
required to successfully manage the Parking Facilities in accordance with the requirements of this 
RFP and all exhibits attached thereto, specifically including the Management Services Contract. 
 

V. SCOPE OF SERVICE 
 

A. GENERAL REQUIREMENTS 
 

The Parking Operator (PO) will be solely responsible for the daily management and operation of the 
Parking Facilities for the Permitted Use in accordance with the terms and conditions of the 
requirements herein and the Management Services Contract with the County.  This responsibility 
will include, but not be limited to, providing the required staffing, revenue collections, management, 
etc., to provide top quality management, provide the County maximum flexibility for management 
control in meeting parking needs and requirements of the users of the Facilities, and to maximize 
annual operating revenue as more fully set forth below. 

 
There is specifically prohibited from  the Permitted Use the  use of the Parking Facilities for the 
storage of any motor vehicle, the parking of large vans, motor homes, recreational vehicles, trucks 
larger than a pick-up truck, any trailer, any vehicle transporting or carrying hazardous or 
regulated materials, as defined in Texas or Federal Law, or any dangerous, highly flammable or 
explosive material (excluding fuel or oil use for operation of the vehicle) and any vehicle that  
does not comply with either the height requirement of the Facility or would require the use of all 
or a portion of more than one parking space. 
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B.      SERVICES AND FACILITY FURNISHED BY COUNTY 

 
The services and Facilities to be furnished by Dallas County for the use of the PO shall be as 

follows: 
 

1. Facilities   Parking Garage offices.  
 

2. Utilities  The County will operate, repair and maintain, at its cost: 
a. complete lighting system for the Parking Facilities and related roadways including 

the energy costs; 
b. Electricity for operating business machines and equipment in the main office and sub 

offices; 
c. Water for lavatory and drinking purposes; 
d. Sewage system; 
e. Fire alarm systems; and 
f. Providing ample supply of electricity to all booths. 
 

3. Repair and Maintenance   The County shall be responsible, at its cost, for the maintenance 
(excluding janitorial furnished by PO) and repair of the:  

a. all elevators, 
b. air condition and heating for the cashier/booth, and 
c. all mowing and landscaping services. 
d. repair of parking structure 
 

4. Attendant’s Booths  
 

The County will provide air-conditioned attendant’s booths with a cash register  for the 
parking structures for use by the operator. 

 
  5. Honest Box 
 

The County will provide an honest box at entrance and exist gates, as part of  the 
entrance/exit control system which will be used during the hours when an  attendant is not on 
duty. 
 

  6. PO Employee Parking    County will provide parking, in a designated area  
 approved by the Director of Operations, for employees of the PO for the Parking 

   Facilities.  No vehicle of PO or any employee shall be abandoned on the Parking 
   Facility. 
 
  7. Sales Tax   The County County will remit the required monthly sales taxes to the   
  State from the Gross Revenues. 
 

8. County Approval Required   County approval will be required on the following  items: 
 

a. All forms used by the PO for the management of the Parking Facility. 
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b. Identification tags to be worn by the employees of the PO. 

 
c. Any change or modification to the Parking Facility, including, but not limited to 

parking layout, location of any equipment, storage or storage Facility or installation 
of any telephone or other telecommunications lines or equipment.  

 
9. Parking Fees and Charges County will establish the parking fees and charges for the Parking 

Facility.  Such fees and charges may be altered or changed at any time at the County’s sole 
discretion by action of the Commissioners Court. 

 
 C. OPERATION OF THE PARKING FACILITIES 
 

The PO, will operate the Parking Facilities per the contract schedule, each day of the year.  The term 
"Operate" shall include: 

 
1. Selecting and appointing a full-time manager who shall be in complete charge of operations. 

 The manager shall be available during regular business hours.  At all times during 
manager’s absence, a supervisor shall be in charge and on the premises.  The manager, can 
however, perform other functions when necessary to assist in the operation of the garage. 

 
2. County intends and PO acknowledges that a two-minute maximum waiting time for the 

Parking Facilities is of the essence under the Contract. To accommodate departing users of 
the Parking Facilities in a timely manner, the PO shall at all times provide and maintain 
minimum staffing as required in budgetary line item, as specified in the schedule listed 
herein below or in a schedule as modified by mutual Contract between the PO and the 
County.  

 
However, at times when the jail operations or events can be anticipated to increase usage of 
the Parking Facilities, or in the event that the Parking Equipment shall not operate properly 
due to being broken or out of repair or at other times when there is a heavy parking demand, 
PO aggress to furnish such additional staff as may be necessary to maintain the waiting time 
standards herein above specified. Any delays beyond the maximum standards shall be 
reported to the Director of Operations within twenty-four hours, together with the reasons for 
same.  Frequent instances of user waiting time in excess of maximum standards shall be 
considered cause for termination of the Contract.  The County may consider complaints from 
users of the Parking Facility concerning waiting time in excess of the maximum standards in 
evaluating termination of the Contract.  The County may, at its election, notify users of the 
maximum waiting time standards. 

 
3. The following minimum staffing levels per facility are to be furnished by PO.  Such 

Schedule may be changed or varied only by County and at its sole discretion.  PO shall not 
change or vary the staffing levels without written permission from FMD.  Overtime for 
extended time requirements may be authorized for special events upon application to and 
approval of the FMD. 
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SCHEDULE 

 
FRANK CROWLEY  

 
 MINIMUM STAFFING LEVEL 24 HOURS PER DAY 

GARAGES “C”, “D” AND SURFACE LOT “F” 
 
 MANAGER* 
 

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minimum 7:00 a.m. 0  1  1   1      1      1     0 
5:00 p.m. 

 
OFFICE CLERICAL 

 
Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 

 
Minimum 8:00 a.m. 0  1  1      1      1      1      0   

                                    5:00 p.m. 
 

OTHER PERSONNEL (JANITORIAL) 
 

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minimum  7:00 a.m. 0  1  1      1      1      1      0   
                                     5:00 p.m. 

 
Minimum  7:00 p.m. 0  1  1      1      1      1      0   

                                     4:00 p.m. 
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MINIMUM STAFFING LEVEL – EXIT BOOTHS 
 

GARAGE “C” 
 

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minimum 5:00 a.m. 0  1  1      1      1      1      0   
                                    1:30 p.m. 

 
Minimum 9:00 a.m. 0  1  1      1      1      1      0   

                                    5:00 p.m. 
 

Minimum  4:00 p.m. 0  1  1      1      1      1      0   
                                    12:00 p.m. 
 

GARAGE “D” 
 

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minimum 6:00 a.m. 0  1  1      1      1      1      0   
                                    2:00 p.m. 

 
Minimum 9:00 a.m. 0  1  1      1      1      1      0   

                                    5:00 p.m. 
 

Minimum  2:00 p.m. 0  1  1      1      1      1      0   
                                    10:00 p.m. 

 
SURFACE LOT “F” 

 
Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 

 
Minimum 7:00 a.m. 0  1  1      1      1      1      0   

                                    5:00 p.m. 
 

Minimum   6:00 p.m. 0  1  1      1      1      1      0   
                                    10:00 p.m. 
 

Minimum  10:00 a.m. 0  0  0      0      0      0      1   
                                      6:00 p.m. 

 
Minimum    7:30 a.m. 1  0  0      0      0      0      0   

                                      12:00 p.m. 
 
Surface Lot F is open 24 hours a day, but is only staffed in accordance with the minimum staffing schedule 
above.  The manager is responsible for checking the honest box and meters at reasonable intervals, but not less 
than twice during the periods when an attendant is not on duty.  He/she is responsible for having someone on 
call at all times when an attendant is not on duty with a guaranteed response time of within one hour. 
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SCHEDULE 
 

GEORGE ALLEN 
 
 MINIMUM STAFFING CASHIERS 
  

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minimum 6:30 a.m. 0  1  1   1      1      1     0 
2:30 p.m. 

  2:00 p.m. 0  1  1      1      1      1      0   
10:00 p.m. 

  
OTHER PERSONNEL (JANITORIAL) 

 
Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 

 
Minimum 6:30 a.m. 0  1  1      1      1      1      0   

              2:30 p.m. 
MANAGER*/OFFICE CLERICAL* 

 
Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 

 
Minimum 7:30 a.m. 0  1  1      1      1      1      0   

                                    4:30 p.m. 
 

SCHEDULE 
 
 MINIMUM STAFFING LEVEL 

BILL DECKER 
 
 MINIMUM STAFFING LEVEL - EXIT BOOTHS 
  

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minmum 6:00 a.m. 0  1  1      1      1      1      0   
                                    5:00 p.m. 
 
  
 
 MANAGER*/CLERICAL* 
 

Employees     Time  Sun Mon  Tue Wed Thu Fri Sat 
 

Minimum 8:00 p.m.. 0  1  1   1      1      1     0 
5:00 p.m. 
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*This position must be accessible 24 hours per day to the Dallas County Facilities Management for 
information purposes.  Dallas County expects that the person on premises be capable of handling all 
problems and operations of the facility. 
 
The facilities are open 24 hours a day, but are only staffed in accordance with the minimum staffing schedule 
above.  The manager is responsible for having someone on call at all times and shall provide County with a 
cell phone or pager number where someone can be reached when an attendant is not on duty. 

 
4. Management Fees  

 
The total management fee will be for the five (5) year term of the Contract.  Payment to the 
PO will be determined by dividing the five (5) year fee by 5 to obtain an annual amount.  
The annual amount will be divided by twelve (12) to determine the monthly amount to be 
paid to PO as provided herein.   

 
5. Budget 

 
As part of any Proposal, the Proposer shall submit an estimated annual budget for the 
Parking Facilities.  Such budget, after review, comment and approval by the  Director of 
Operations, shall be submitted to the Commissioners Court as a part of the Management 
Services Contract for approval.  Once approved such budget shall control the expenditure of 
funds for that annual period. 

 
The PO, once selected, may negotiate with the Director of Operations regarding inclusion or 
exclusion of certain line items and amounts contained in the Budget. However, final 
approval rests exclusively with the  County Commissioners Court.  County will neither be 
responsible for nor will County pay for any sum expended prior to the approval of the 
Budget by Commissioners Court or any expenditure not contained within the approved 
budget or expended without any required approval. 

 
The budget is a line item budget.  Budget expenditures must be in strict accordance with 
each line item amount. No amount may  be moved from line to line or the Budget otherwise 
changed, varied or amended without the formal approval of the Commissioners Court.  
Payment of any expenditure in excess of the total line item amount shall be the sole 
responsibility of the PO and County shall not be responsible for the payment thereof, 
reimbursement thereof or payment to PO. 

 
For all subsequent years, the PO shall submit a proposed line item annual budget expenditure 
plan to the Director of Operations for written approval at least one hundred fifty (150) days 
prior to the beginning of the County's fiscal year, which commences October 1st each year. 

 
PO shall familiarize itself with County procurement policy and Texas State Law regarding 
purchases.  All purchases made under the budget shall  be made in full compliance with the 
County Procurement Policy and Texas State Law.   
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6. PO shall provide for janitorial services including labor, material and equipment for the 
Parking Facilities and shall keep such areas clean and free and clear of all paper and other 
refuse, waste or trash.  PO shall provide receptacles for and provide for the removal of  all 
refuse, waste or trash from the Parking Facility and shall dispose of all such refuse, trash or 
waste in accordance will all laws, ordinances, rules and regulations applying thereto. PO 
shall sweep or cause to be swept all paved areas, including the entrance and exit roadways as 
necessary, to keep the Facilities neat and clean but no less than two times per week.  Parking 
Facilities shall be mechanically swept a minimum of twice a month, which shall be a 
reimbursable expense. 

 
The PO shall provide for the cleaning of the elevators and parking facilities as required 
which shall be a reimbursable expense. 

 
7. The Director of Operations shall have the right to specify the frequency of any or all 

janitorial services.  If the Parking Facilities are not maintained to the complete satisfaction of 
the Director of Operations, the Director of Operations shall have the right to enter the garage 
and furnish such janitorial services.  Amendment or adjustment will be made to the annual 
budget to reflect the reduction in services to be furnished by PO. Frequent instances of 
inadequate janitorial services shall be considered cause for termination of the Contract. 

 
8. PO shall promptly remove all snow and ice from the Parking Facilities, including the 

entrance and exit ramps.  Use of deicing agents for snow and ice control is prohibited 
without prior approval from the Director of Operations.  Care shall be used in removing 
snow and ice within the Garage.  The snow removal plan, type of equipment to be used, and 
budgetary requirements shall be prepared and submitted to the Director of Operations. Once 
approved such plan shall be followed without further instruction upon the occurrence of an 
ice or snow condition. 

 
9. PO shall issue, control and keep all records related to the use of monthly parking passes. 

 
10. PO shall pay for all permits, franchise fees, and license fees required to operate the premises. 

 This is a non-reimbursable expense. 
 

11. PO shall pay fee assessments, taxes, except Gross Receipt sales tax that will be remitted by 
County, or other charges levied under federal, state, or local statutes or ordinances.  This is a 
reimbursable expense, unless incurred as a result of any violation of the terms of the 
Maintenance Contract, this RFP or any response thereto. 

 
12. PO shall comply with applicable federal, state, and local laws, regulations, and ordinances, 

etc., including the rules and regulations governing the use and operation of the Parking 
Facilities. 

 
13. The PO shall contract for or otherwise arrange for services, with prior approval of the 

Director of Operations, to provide for the removal of stalled, disabled or abandoned vehicles 
from the premises.  The PO shall make diligent efforts to collect from the towing contractor 
removing stalled and disabled vehicles all parking fees due to County and shall report the 
results thereof and amount collected and uncollected to County with the other report required 
herein.   
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14. PO shall deposit as directed by the County but not less than daily the Gross Receipts in an 
account established with the Dallas County Treasurer's Office .   

 
15. The PO shall provide for the operation, repair and maintenance of all equipment, including 

the coin acceptor machines.  This is a reimbursable expense.  
 

16. PO shall provide, at its sole cost and expense, all insurance coverage as specified under 
Section 8, Insurance, in the minimum amounts as shown in Paragraph B, MINIMUM 
COVERAGE, as described on Pages 32-34.  This cost  shall be paid by the PO as a non-
reimbursable expense, with the exception of worker's compensation and unemployment 
Insurance which are  reimbursable expenses.  

 
17. PO shall provide and maintain all signs located in or on the Parking Facilities.  All signs 

located in or on the Parking Facilities belonging to the County will be furnished to the PO.  
Some signs located in or on the Parking Facilities may belong to the current PO and may be 
removed at the end of the existing term.  PO is responsible for and agrees to place all 
necessary signage in the Parking Facilities to comply with all existing laws, ordinances, rules 
or regulations regarding form, size, and content.  All signage placed in or on the Parking 
Facilities will require prior approval by the Director of Operations.  All signage, including 
towing, must meet City of Dallas requirements. PO shall neither place any sign nor allow or 
permit any signs to be placed on the property by PO or any other person, group or entity 
except for the sole purpose of the operation of the Parking Facilities. This is a reimbursable 
expense.  However, the County reserves the right to provide and maintain all signage on the 
premises.  In the event this authority is delegated to the PO all expenses associated thereto 
are considered reimbursable. 

 
PO shall not inscribe, paint, affix or display any signs, advertisements or notices on the 
premises and visible from outside except for such PO identification information as County 
permits to be included or shown on the directory board in the main lobby and on PO access 
doors to the premises, without prior approval by County of the type, kind, content and 
method of attachment. 

 
18. PO shall provide for the painting of parking lanes, stalls, cross walks, ADA (handicapped 

parking) identification, and all other such items.  Such painting shall be scheduled by 
agreement with the FMD and the cost included in the annual budget.  Such painting shall be 
accomplished in such a manner to prevent any injury or damage to persons or property and at 
the most convenient time for parkers using the Parking Facilities.  Any entity employed to do 
such work shall be required to be fully insured and indemnify the County against all 
damages. 

 
19. PO shall provide all necessary items for the pressure cleaning of Parking Facilities. Such 

cleaning shall be scheduled in advance by agreement with the Director of Operations as part 
of the budget process and the cost thereof shall be included in that year’s budget.  Notice 
shall be given to the FMD prior to commencement of the cleaning.  Such pressure cleaning 
shall be a reimbursable expense.  FMD shall have the right to inspect the work and require 
such additional work as required for FMD approval. 
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20. PO shall require its employees to be dressed in neat, clean, identifiable clothing at all times 

and shall require all employees while on duty to wear an identification tag containing the 
employee’s name and employee number for identification purposes.  This tag is to be 
approved by the Director of Operations.   

 
21. PO shall not employ any person or persons in or about the premises who shall use improper 

language or act in a loud, boisterous, or otherwise improper manner.  Upon notification by 
the Director of Operations to PO, in writing, that any person employed by PO is, in the 
Director of Operations’ opinion, disorderly, unsanitary, or otherwise unsatisfactory, such 
person shall be immediately transferred from employment at the Dallas County Parking 
Facilities and shall not again be employed by PO at said Parking Facilities without the 
consent of County.  All Employees shall be legally authorized to work in the United States.   

 
22. PO shall employ experienced, knowledgeable personnel to perform duties to which they are 

assigned. 
 
23. PO shall provide all office furniture and equipment in the office provided which are 

necessary to conduct its operations in a manner consistent with the intent of the Contract.  
This is a non-reimbursable expense. 

 
24. PO will provide telephones in the offices provided.  All costs of telephone service including 

installation costs is the responsibility of the PO and are non-reimbursable.  No non-county 
business is to be conducted from the county Parking Facility. 

 
25. PO shall be required to pay employees utilized at the Parking Facilities minimum hourly 

wage commensurate to that paid to employees in similar parking programs, but not less then 
Federal minimum wage.  Further, such wages paid to employees should be at a level 
appropriate to attract and retain qualified, dependable employees. 

 
26. The PO shall continually monitor the quality of its performance of its obligations to insure 

the highest quality.  The County will also  monitor the PO's attention to quality performance 
of its obligations under the Contract and shall notify PO at any time of any instance or 
conduct that does not reflect the highest quality performance. 

 
27. County Policy and certain rules and regulations governing the use and occupancy of the 

Parking Facilities and all other space in County Buildings have been adopted by the County 
for the mutual benefit and protection of all County employees and all other persons, 
including visitors.  PO shall comply with and require all employees to comply with and 
conform to County Policy regarding building use and the rules and regulations currently in 
effect, which rules and regulations are set forth on a schedule attached hereto, made a part 
hereof and marked Exhibit  “B”.  County shall have the right to change or amend such Policy 
or rules and regulations from time to time in any manner that it deems necessary or desirable 
regarding use and in order to insure the safety, care and cleanliness of the Building and the 
preservation of order therein.  Any such amendments or changes to the Policy or rules and 
regulations shall be set forth in writing and shall be given to the PO, who shall thereafter 
comply with and conform to the same. 
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D. INVOICE AND PAYMENT. 

 
1. PO shall invoice the County, on a monthly basis, prior to the 15th of each month, for 

one-twelfth of the annual management fee. 
 

2. PO shall invoice the County, on a monthly basis, for recovery of all reimbursable expenses 
incurred in the performance of services required by the Contract and as approved by the 
Commissioners Court in the PO's annual operating budget.   The monthly submittals shall be 
itemized and fully supported by  appropriate billings, receipts, invoices, documentation of 
payroll for employees salaries, certification of employers contribution for FICA, worker's 
compensation and unemployment insurance that will accompany the invoice showing that all 
amounts to be reimbursed have been paid in full prior to such submission.  Any expenses 
incurred by the PO that are not budgetary line items or that exceed, individually or in total, 
the line item budget amount shall not be reimbursed by the County unless previously 
approved in writing by the Commissioners Court. 

 
PO warrants and certifies that no lien will attach to any good or service for which County 
could or may become liable.  In the event that any such lien shall attach, the PO covenants 
and agrees to cause the removal of such lien at its sole cost and expense within thirty (30) 
days of notice of such lien.  County will not subrogate any lien. 

 
3. The original invoice is to be sent to the Dallas County Department of Facilities Management, 

600 Commerce Street, 9th Floor, Dallas Texas 75202, to the attention of the Director of 
Operations.  Any disputes in billing must be resolved by the PO and FMD prior to payment 
of the disputed amount. 

 
4. All invoices submitted will be itemized and conform with all requirements of the awarded 

contract requirements.  Unless noted all invoices will be net 30 days upon receipt and 
approval by FMD. 

 
E. EQUIPMENT AND SUPPLIES. 

 
1.   Unless otherwise specified herein, title to all equipment and supplies purchased from County 

funds or reimbursed by County under the Management Services Contract will be in the name 
of the County. 

 
a.  Equipment is defined as tangible non-expendable property with an acquisition cost of 

more than One Thousand and 00/100 Dollars ($1,000) and a useful life or more than 
one year and software having a cost greater than $500.00.  Such items are considered 
capital assets for investment purposes. 

 
   b. Supplies are those items which may be necessary to carry out the contractwhich 

would include, but not be limited to, tickets, janitorial supplies, office supplies, 
software less than Five Hundred and 00/100 Dollars ($500), plus any items with a 
purchase price including freight not to exceed One Thousand and 00/100 Dollars 
($1000) per item, except those defined as equipment. 
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2.  PO shall within 30 days of the commencement of the Contract establish an inventory 

accountability system and submit same to the Director of Operations.  Upon approval of the 
system, the PO Shall maintain a property inventory of equipment and supplies.  Such 
inventory shall separate the equipment from the supplies giving the beginning inventory, the 
amount purchased or added, the amount utilized and the remaining balance.   

 
3. All County property that is surplus or otherwise unneeded or unusable shall be  accounted 
for in the inventory, returned to FMD and disposed of in accordance  with County Policy 
regarding surplus property. 

 
4. The PO will be solely responsible for all equipment and supplies furnished by  County or 
acquired.  The PO agrees that it  shall be strictly accountable for  stolen,  lost or damaged property. 

 
 F. OPERATIONS AND PROCEDURES MANUAL 
 

The Operator shall prepare for County and maintain an up-to-date Operations and Procedures 
Manual (hereinafter called “Manual”).  The Manual shall reflect the method of operation proposed 
by the PO for each of the Parking Facilities.  The Manual shall include, as a minimum requirement, 
the following: 

 
1. General operating and management policies. 
2. Procedures for cash control, accounting and auditing 
3. Procedures for analysis of computer-generated reports 
4. Personnel staff schedules and job descriptions 
5. Personnel performance and quality assurance standards 
6. Emergency procedures 
7. Customer service standards 
8. PO home office support 
9. Company personnel policies 

 10. Procedures for lost tickets 
11. Procedure for the management/control for the sale of monthly passes to include but not be 

limited to the following:  
a. issuance of Permits;  
b. billing and collection;  
c. replacement Permits; 
d. delinquent patrons; 
e. peroration of a month for patrons who begin or end in the middle of the month. 
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Once the Commissioners Court has awarded the Proposal and a Contract has been entered into 
between the parties, the Manual shall be completed and submitted to the Director of Operations for 
approval within thirty (30) days of the commencement date of the Contract.  Modifications requested 
by the Director of Operations shall be promptly incorporated into the manual by the PO.  Subsequent 
to the approval of the Manual by the County, PO shall cause the Manual to be printed in its final 
form and five (5) copies furnished to County within 15 calendar days of final approval by the 
County.  One or more copies of the Manual, as shall be requested by County, shall be furnished to 
the County on computer disk in Word Perfect 7.0 or greater for use by the County. Once approved 
by County the PO shall comply with and shall require all employees or other parties to strictly 
comply with each and every provision or requirement thereof.  Subsequent modifications initiated by 
the Operator or the Assistant Director of Facilities Management will only be effective upon the 
written approval of the Assistant Director of Facilities Management.  Title to such Manual shall be 
exclusively in County. 

 
G. INTELLECTUAL PROPERTY. 
 

PO agrees that all work that results in the production of original computer programs, books, 
manuals, films or other original materials is the exclusive property of Dallas County unless the 
contract provides otherwise.  All rights, title and interest in and to said property shall vest in Dallas 
County upon creation.  All work performed shall be deemed to be a "work made for hire" and made 
in the course of the services rendered pursuant to the contract.  To the extent that title to any such 
work may not, by operation of law, vest in County or such work may not be considered work made 
for hire, all rights, title and interest therein are hereby irrevocably assigned to Dallas County.  Dallas 
County shall have the right to obtain and hold in its own name any and all patents, copyrights, 
trademarks, service marks, certification marks, collective marks, registrations, or such other 
protection as may be appropriate to the subject matter, and any extensions or renewals thereof.  PO 
shall ensure all rights, titles and interest in and to said property are secured to Dallas County from 
PO and any subcontractors.  PO agrees to give Dallas County, and agrees to require its 
subcontractors to give Dallas County, or any person designated by Dallas County, all assistance 
required to protect the rights defined in this Provision, without any charge or expense beyond those 
amounts payable to PO for the services rendered under the contract. 

 
H. PARKING FEE EVALUATION 
 

As part of the contract, the operator will be required  to review competitive parking rates to 
determine if changes in County fees are warranted to maximize revenues. 

 
I. PARKING FEES AND CHARGES 

 
1. Except as otherwise specifically provided herein, PO shall charge the following rates for the 

parking of vehicles in the Parking Facility, and no changes in said rates shall be made by PO 
without the approval of the  County Commissioners Court: 
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LOCATION 
Frank Crowley 
Garage “C”  1)  County Employees Only  $40.00/monthly rate     
  2)   Public    $85.00/monthly rate 
   3)   Public/Everyone   $ 2.00   0 - 30 minutes 
        $ 3.00  31- 60 minutes 
        $ 4.00  61 - 90 minutes 
        $ 5.00  91 minutes+/maximum 
   4)    Jury (validated)   $ 3.00  
 
 
Garage “D”  1)  County Employees Only  $40.00/monthly rate 
   2)   Public    $60.00/monthly rate 
   3)   Public/Everyone   $ 2.00  0 – 30 minutes 
        $ 3.00  31 – 60 minutes 
        $ 4.00  61 – 90 minutes+/maximum 
   4)    Jury (validated)   $ 3.00  
 
 
Lot “F”  1)  County Employees Only  $30.00/monthly rate 
   2)   Public    $50.00/monthly rate 
   3)   Public/Everyone   $ 3.00 maximum 
   4)   Jury (validated)   $ 3.00  
 
         
George Allen/  1)  County Employees Only  $90.00/monthly rate 
Founders Plaza 2)   Public    $135.00/monthly rate 
   3)   Public/Everyone   $ 2.00 / 20 minutes 
        $ 4.00 / 21 minutes – 40 minutes 
        $ 6.00 / 41 minutes – 60 minutes 
        $ 9.00 / 61 minutes - Above 
        $ 9.00/maximum 
   4)    Coin acceptor   $ 2.00 / weekend rate 
   5)    Jury (validated)   $3.00 
 
 
Bill Decker Corrections   

1)  County Employees Only  $25.00/monthly rate 
2)  Public    $25.00/monthly rate 
3)  Greyhound Employees  $25.00 monthly rate 
4)   Public/Everyone   $3(maximum including sales tax) 

$2/coin acceptor/meter box 
 

Monthly rates do not include a one-time $10.00 deposit for PACs.  The delivery of a PAC will be 
contingent upon the receipt of a non-refundable $10.00 deposit.  Such deposit will be included in the 
daily deposit, clearly marked as PAC DEPOSIT, and maintained by County Treasurer.  In the event 
of a lost or stolen PAC a new non-refundable deposit will be required.   
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2. VALIDATED PARKING - The following fee collection policy and procedures apply to 

Validated Parking: 
 

a. All parties requesting the right to utilize Validated Parking are required  to make 
such request to the Commissioners Court.  Upon approval of the Commissioners 
Court a copy of the Court Order authorizing such Validated Parking will be 
presented to the PO.  Such order, including any attachment thereto, shall include 
such information as the name of the entity authorized to utilize Validated Parking, 
the method of validation, the date such validation will be utilized and such other 
information as may be convenient or necessary. 

 
b. The PO will accept such validated tickets in lieu of collection of the parking fee and 

shall note on the ticket the date and time of entry and exit and the amount of the fee 
that has been validated.  PO shall retain all such validated ticket in accordance with 
the provisions contained herein or in the Contract. 

 
c. Within two (2) working days of the last date authorized for validation or every two 

weeks, which ever shall first occur, PO shall prepare and deliver to the entity using 
such Validated Parking, a statement showing, at a minimum, the date that Validated 
Tickets were received, number of Validated Tickets received, the total amount due, 
and a demand for payment.  PO shall be solely responsible for the collection of all 
such sums. 

 
d. PO shall account for all Validated Tickets received as part of the Gross Revenues.  

PO shall furnish an accounting of the tickets utilized and the total amount of such 
Gross Receipts on the date the Validated Parking shall occur. 

 
3.  RIDESHARE PARKING FEES   - As established by Commissioners Court, the parking 

rates for the Rideshare Program for the Parking Facility are as follows: 
  
 Frank Crowley 

Garage “C” & “D” 
Employee Only    $40.00 
Employee + 1 Passenger   $25.00 
Employee + 2 Passengers   $17.50 
Employee + 3 or more   $10.00      

  Passengers    
 
 

 George Allen 
Employee Only    $90.00 
Employee + 1 Passenger   $55.00 
Employee + 2 Passengers   $42.50 
Employee + 3 or more   $30.00 
Passengers  
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 Bill Decker 

Employee Only    $25.00 
Employee + 1 Passenger   $10.00 
Employee + 2 Passengers   $ 5.50 
Employee + 3 or more   $ 3.00        

  Passengers    
   

 
a. Under the terms of the contract, prorated payments will only be accepted when an 

employee enrolls in the County Rideshare Program. 
 

   b. If the employee is going on vacation, administrative leave, sick leave, etc.,  
    the total monthly payment will still be required for the month that            
                        employee will not be using the parking Facility. 
 
   c. County, upon action by the County Commissioners Court, reserves the   
   right to either increase or decrease the parking fee rates set forth above at    
  any time during the term of the Contract or any extension thereof. 

 
 J. CHECK POLICY 
 

     CHECKS - The Policy and Procedures for acceptance and collection of fees paid by check are as 
hereinafter set forth.  PO agrees to strictly comply with each of the following provisions: 

 
1. MONTHLY PARKERS - Payment by check will be accepted from the following agencies: 
 

1. Municipalities 
2. Counties 
c. School Districts 
4. State Agencies 
e. Federal Agencies 
6. All other Governmental Agencies 

 
2. VALIDATED PARKING - Payment by check will also be accepted from the following 

firms, individuals, groups, or organizations authorized for validated parking by the  County 
Commissioners Court:  

 
1. Leadership Dallas 
b. Dallas Association for Court Administration 
3. Law Firms 
d. Republican Party 
5. Democratic Party 
f. Special Events 

 
3. TRANSIENT PARKERS - PO’s may accept checks for parking fees only as a last resort.  

Under no circumstances are the POs allowed to permit a parker to leave the premises until 
some type of payment has been received for use of the County Parking Facility. 
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 K. COLLECTION OF DELINQUENT PARKING ACCOUNTS AND DISHONORED CHECKS 
 

1. The PO shall be responsible for the follow-up and collection of outstanding delinquent 
parking accounts receivable by a procedure mutually agreed upon.  All monies collected 
from delinquent accounts after termination date of Contract shall be considered as part of the 
gross receipts of the successor PO.  

 
2. The PO will be responsible for complying with the established Policies and Procedures 

shown below for all returned checks and NSF fees in the operation of the Parking Facility. 
They are summarized as follows: 
 

 L. MONTHLY PARKERS AND VALIDATED PARKING 
 

1. Upon receipt of a returned check, the County Treasurers Office will notify the FMD, and 
place a copy of the returned check in the FMD outgoing mail tray. 

 
2. The County Treasurers Office will continue to notify the PO of any returned checks.  The PO 

will be responsible for signing for any returned checks. 
 

3. The County Treasurers Office will provide the FMD and the PO a copy of the Returned 
Items List, at the end of each month. 

 
4. The PO will initiate collection procedures to recover the parking and processing fees.  The 

FMD will assist the PO in developing a uniform collection policy which shall include the 
following 

 
a. Cut-off monthly parking card, 

 
b. Call the person who wrote the check, 

 
c. Notify the person by certified mail (minimum three) of the returned check 

and service charge. 
 

5. Any parking fee not recovered by the above action within 60 days will be considered an 
unrecoverable loss. 

 
6. After the 60 day collection period, the FMD will process a request for payment out of the 

parking revenue fund to reimburse Fund 120 for any NSF checks, less processing fees. 
 

 M. TRANSIENT PARKERS  
 

1. In the event a check is returned for insufficient funds, the County Treasurers Office will 
notify the FMD, in accordance with items 3, 4, and 5 above. 

 
2. The PO will initiate collection procedures to recover the parking and processing fees.  The 

FMD will assist the PO in developing a uniform collection policy, which shall include: 
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a. Call the person who wrote the check, 

 
b. Notify the person by certified mail (minimum three), of the returned check and 

service charge 
 

3. Any parking fees not recovered by the above action within 60 days will be considered an 
unrecoverable loss. 

 
  4. After the 60 day collection period, the FMD will process a request for payment out of the 

parking revenue fund to reimburse Fund 120 for any NSF checks, less processing fees. 
 

N. CREDIT CARD TRANSACTIONS  
 
 

With the opening of the Founder’s Plaza parking facility, equipment was installed that will handle 
credit card transactions.  In order to cover the average 3% transaction fees involved, the following is 
the procedure established in accounting for revenues.  

 
1. Twice per month, the PO would issue a check to Dallas County for all fees collected over the 
previous two weeks, less a 3% hold back amount to cover card processing fees. 

 
2. Accompanying the check, should be a statement showing the credit card detail (including 
revenue collected) and the amount in holdover.   

 
3.  The PO should continue to reconcile revenue reports as required by the Dallas County FMD, 
Auditing, and Treasury departments before the check is issued to ensure every transaction is correct. 

 
 

O. RIDESHARE PROVISION 
 

1. This program is limited to Regular full-time employees who are employed by  County on a 
continuing basis without limitations as to duration of employment and who have a regular 
assigned work schedule of 30 hours per week or more, less authorized leave with pay, in 
accordance with the  County Administrative Policies and Procedures Manual. 

 
2. Any Employee(s) desiring to participate  shall complete forms prescribed by the PO and 

present same to the PO during the payment cycle. PO shall furnish such form(s) to the 
County. 

 
3. The PO shall have the right, but not the obligation, to set the limit on the amount of space 

available in each garage for Rideshare based on the daily parking needs. Parking spaces for 
Rideshare Participants are limited, therefore participation is on a first come, first serve basis. 
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4. PO shall notify FMD of any violation of the terms and conditions of the Rideshare Program. 

Such notice as required herein, shall include, as a minimum, the name of the primary rider, a 
description of the vehicle and license plate number, the date of the violation and a 
description of the violation.  Employees who violate the terms and conditions of this 
program will be subject to disciplinary action.  Items 2 and 3, below, shall be administered 
by the Department Head of the Department of the violating party. 

 
a. First violation - warning from the PO and notification to Department Head. 
b. Second violation - three day suspension from work. 
c. Third violation - one year parking privilege suspension. 

 
5. Copies of the Commissioners Court Orders authorizing the Rideshare Program and all other 

Procedures must be obtained by the PO from County prior to commencement of operation.  
In the event of a conflict between the Court Order and this RFP or the Contract, the 
Commissioners Court Order shall take precedence. 

 
 P. AMENDED RIDESHARE POLICY- Shall apply as follows: 
 

If an employee has participated in the Rideshare Program for a minimum of 2 continuous years and 
the primary driver terminates employment, the car pooler(s) shall have the right to first refusal to 
retain the parking pass if and only if they continue in the Rideshare Program by having a minimum 
of a driver and at least one rider.  The employee will not be required to re-apply to participate in the 
Rideshare Program.  If the employee does not retain a minimum of one rider, then the employee will 
be responsible to pay the regular monthly parking fee as described in Section I.1. above. 

 
 Q. INSPECTION and AUDIT 
 

1. INSPECTION  -  PO has no title and shall have no right conveyed by this RFP or the 
Contract executed in connection herewith that would impede or prevent the County from 
having the unrestricted right to enter onto the Parking Facility at any time.  County shall 
have the unrestricted right to inspect the Parking Facility, Parking Control System, books, 
records, information, data, and any and all other items utilized in the operation of the Parking 
Facility or the collection, deposit, accounting or handling of the Gross Receipts. 

 
The County will make periodic inspections of  the premises and equipment to determine that 
such are being maintained in a neat and orderly condition. PO shall, or request of County, 
accompany County personnel on such inspection.  PO may be required to make any 
improvements in cleaning or maintenance methods reasonably required by the Director of 
Operations. 
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2. AUDIT - County or its designated representative shall have the unrestricted right to audit 

any and all books, records, reports, tickets, deposits, expenditure, budget or any item therein, 
supporting data, computer records and programs, and all items of hardware, software or 
firmware, or any other item utilized in the operation of the Parking Facility or the collection, 
deposit, accounting or handling of the Gross Receipts.  PO agrees that all records, tickets, 
data, information or other item, relating to the operation of the Parking Facility or the 
collection, deposit , accounting or handling of the Gross Receipts shall be kept and 
maintained within the Parking Facility and shall be available for any audit at any time upon 
request. 

 
The results of any audit shall be furnished to PO for comment.  In the event that any audit 
shall determine that money or Gross Receipts are owed to County by PO, such funds shall be 
deemed to be due and payable upon demand by County. 

 
County, its Director of Operations, Auditor, and any other County authorized representatives 
have the right, upon request at any reasonable time or times, to examine or have its agents or 
representatives examine all books and records of the PO pertaining to gross receipts from the 
premises under the Contract. County will solicit sealed proposals from public accounting 
firms for the purpose of conducting a compliance financial audit and evaluation report to 
determine if the PO is in compliance with their management contract.   County will be 
responsible for all expenses associated with the audit.  The audit will be conducted within 
ninety (90) days after the end of each twelve months of operation of the premises. 

 
 R. RECORDS AND REPORTS  

 
1. In addition to the foregoing requirements imposed on PO, PO shall furnish all computer 

hardware, software or firmware, which in its sole opinion is  necessary to prepare and shall 
submit monthly to the County duplicate copies of the following reports for each garage and 
lot: 

 
a. A daily cash summary reconciling total gross receipts to the daily deposit, including 

a section reconciling the accounts receivable balance. 
 

b. A summary of the validation billings. 
 

c. Any concerns or problems that the Operator feels needs to be brought to the attention 
of the Director of Operations. 

 
d. Current monthly inventory of equipment and supplies. 

 
2. Also, PO shall make available to the County the following: 

 
a. Any accounting records pertaining to the receipts of the parking operation. 

 
b. Inventory log by name of all patrons purchasing/canceling monthly permits. 
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VI. BONDS  
 

A. PERFORMANCE BOND 
 

In accordance with Chapter 2253 of the Texas Local Government Code and upon execution of negotiated 
contract the awarded firm will submit a good and sufficient Performance Bond in an amount of $100,000, as 
evidenced by the negotiated contract value, or otherwise guaranteeing the full and faithful execution of the 
Work and performance of the Contract in accordance with the Plans, Specifications and Contract 
Documents, including any extensions thereof, for the protection of Dallas County.  

 

In the event the contract is prematurely terminated due to non-performance and/or contractor request, Dallas 
County reserves the right to act on the performance bond and/or seek monetary restitution.  In the event civil 
suit is filed to enforce this provision, Dallas County will seek it's attorney's fees and cost of suit from the 
Contractor. 

 

Bonds shall be executed by a duly authorized surety company satisfactory to Dallas County.  Dallas County 
will accept only those bonds executed by those surety companies listed in Circular 570 "Surety Companies 
Acceptable on Federal Bonds published in the Federal Register, U.S. Department of the Treasury. 

 

No sureties will be accepted by Dallas County who are now in default or delinquent on any bonds or who 
are interested in any litigation against Dallas County.  All bonds shall be executed by corporate surety 
authorized to do business in the State of Texas. 

 

Each bond shall be executed by the Contractor and the Surety.  Each surety shall designate an agent 
resident in the State of Texas to whom any requisite notices may be delivered and on whom service of 
process may be had in matters arising out of such surety ship. 

 

All bonds shall be delivered to the Dallas County Purchasing Department, c/o Linda Boles, 509 Main Street, 
Room 623, Dallas, Texas 75202, within 30 days after award of the contract. 

Dallas County will disburse no payments for goods and or services provided unless a good and sufficient 
bond is on file with the County. 

The PO will be required to maintain the bond in a valid status throughout the term of the Contract. 
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VII. INDEMNIFICATION 
  

To the fullest extent allowed by law, Proposer agrees to indemnify and hold harmless County, 
its officers and employees (hereinafter referred to as “Indemnities”) against all claims, 
demands, actions, suits, losses, damages, liabilities, cost and/or expense of every kind and 
nature (including, but not limited to investigation cost, court cost, litigation expense and 
attorneys fees), paying same as they accrue, and all recoverable interest thereon, incurred by 
or sought to be imposed on Indemnities because of injury (including death) to any person or 
damage to property (whether real, personal or inchoate), arising out of or in any way related 
(whether directly or indirectly, causally or otherwise) to: (1) the performance of, attempted 
performance of, or failure to perform, operation or work under this Contract by Proposer, its 
subcontractors and/or any other person or entity working for or on half of Proposer; (2) the 
condition of  any real property, including any improvements, on which said operations or 
work are being performed, including without limiting the generality of the foregoing, any 
negligent act or omission of the PO or any agent, servant, employee or sub-contractor of the 
PO in the execution or performance of this  Contract; (3)  arising out the breach of any of the 
requirements and provisions of this contract or any failure of PO, its employees, officers, 
agents, invitees, or assigns in any respect to comply with and perform all the requirements and 
provisions hereof; (4) the selection, provision, use or failure to use, by any person or entity, of 
any tools, supplies, materials, equipment or vehicles (whether owned or supplied by County, 
Proposer, or any other person or entity) in connection with said work or operations; or (5) the 
presence on County real property, including any improvements located thereon, of the 
Proposer, its subcontractors, employees, suppliers, vendors or any other person acting for or 
on behalf of Proposer.  This indemnification shall apply when any such claim for injury or 
damage is based on any theory of liability, including negligence, intentional wrong doing, strict 
product liability or breach of non-delegatable duty.  Proposer further agrees to defend (at the 
election of any Indemnities) against any claim, demand, action or suit for which 
indemnification is provided hereunder. 

 
Without in any way limiting or restricting the indemnification and defense agreement stated above, PO 
agrees that it is the intention of the parties hereto that PO and its insurers bear the entire risk or loss or 
injury to any of PO’s employees, “borrowed servants”, agents, representatives, subcontractors, vendors, 
material men, or any other person present on the premises or performing any act or service on PO’s behalf 
or at its request, whether or not any such loss or injury is caused in whole or part by and negligence or fault 
of any Indemnities, and without seeking any contribution therefor from any indemnities or its insurers. 
 
PO shall give to County prompt reasonable written notice of any claim or litigation of which PO becomes aware 
regarding the Parking Facility.  It is further provided that County shall give to the PO prompt and reasonable notice 
of any such claims or actions.  PO shall have the right to investigate, compromise, and defend same to the extent of 
its own interest.  If required by County the PO shall enter and defend the County’s interest at its sole costs and 
expense.   This provision shall not create any cause of action in favor of any third party against County or PO nor 
shall it enlarge in any way the liability of County, nor constitute a waiver of its Sovereign Immunity or any other 
defense. 
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VIII. INSURANCE 
 

A. INSURANCE COVERAGE REQUIRED 
 

Prior to approval of the Contract by the County Commissioners Court, PO shall furnish an Insurance 
Certificate(s) to the Assistant Director of Facilities Management, which shall serve as evidence that 
insurance policies in the amounts set forth below are then in effect.  COUNTY SHALL HAVE NO DUTY 
TO PAY OR PERFORM UNDER THE CONTRACT UNTIL SUCH CERTIFICATE SHALL HAVE 
BEEN DELIVERED, and no officer or employee of the County shall have authority to waive this 
requirement.  The County reserves the right to review the insurance requirements of this section during the 
effective period of the contract and to adjust insurance coverages and their limits when deemed necessary 
and prudent by the Assistant Director of Facilities Management based upon changes in statutory law, court 
decisions, or the claims history of the industry as well as the PO.  If, after selection and furnishing of 
insurance as required herein the County requires an increase in the minimum coverage limits, any increase 
in the premium cost of insurance caused by such increase will be included as a cost item in the next annual 
budget and reimbursed by the County. 
 

B. MINIMUM COVERAGE 
 

Subject to PO's right to maintain reasonable deductibles in such amounts as are approved by the County, PO 
shall obtain and maintain in full force and effect for the duration of the Contract, and any extension hereof 
insurance coverage written by company's authorized to conduct business in the State of Texas and 
acceptable to the County, in the following type(s) and amount(s). All cost or expense of insurance and any 
and all deductibles shall be paid by Proposer (PO) without any liability to or reimbursement from County: 

 
TYPE                                  AMOUNT 

Workers Compensation and                         Statutory 
Employer’s Liability:                      $100,000/$500,000/$100,000 

 
Commercial General  

   Liability - to include coverage 
   for the following: 
 

   a. Premises operations to include sidewalk     Combined single limit for 
         b. Independent contractors                 bodily injury and property 
         c. Products/completed operations         damage $1,000,000 or its 
         d. Personal injury                            equivalent. 
         e. Contractual liability  
         f.  Fire legal liability             
         g. Medical payments 
       

Garage keeper's Legal liability for        $1,000,000 
      customer's car to include:  fire 
      theft, collision, riot, civil commotion,  
  malicious mischief, and vandalism  
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Comprehensive Automobile Liability 

      insurance to include coverage for: 
 
         a. Owned/leased automobiles           Combined single limit for 
         b. Non-owned automobiles     bodily injury and property 
         c. Hired automobiles                    damage $1,000,000 or its       equivalent 
 
 Unemployment insurance of the type and amount as provided by Texas State Law. 
 
        
 

Commercial Crime - separate  
       limits plan to include coverage 
       as follows: 
 
  a. Employee dishonesty                 $100,000 each employee 
      b. Theft, disappearance, and          $50,000 loss inside the 
                    destruction of money and            premises, with the 
                      securities                             definition of "premises" 
                                                 amended to include the 

                                                 entire plot of ground                     under the 
insured's                    control. $50,000 loss    
              outside the premises. 

 
Umbrella Liability Insurance                 $5,000,000 combined single 

                                                 limit for bodily injury or  
property damage to apply in excess of the 
primary liability coverages. 

                                           
 

C. ADDITIONAL POLICY ENDORSEMENTS 
 

The County shall be entitled, upon request, and without expense to receive copies of the policies and all 
endorsements thereto and may make any reasonable requests for deletion or revision or modification of 
particular policy terms, conditions, limitations or exclusions.  (Except where policy provisions are 
established by law or regulation binding upon either of the parties hereto or the underwriter on any of such 
policies).  Upon such request by the County, the PO shall exercise reasonable efforts to accomplish such 
changes in policy coverages, and shall pay the cost thereof which cost will be reimbursable. 
 

D. REQUIRED PROVISIONS 
 

PO agrees that with respect to the above required insurance, all insurance contracts and certificate(s) of 
insurance will contain the following required provisions: 
 

1. Name the County as additional insured; 



 

 
REQUEST FOR PROPOSAL NO. 2010-079-5188    PAGE 35 

 
2. Provide for thirty (30) days notice to County of cancellation, non-renewal or material change; 

 
3. Provide for an endorsement that the "other insurance" clause shall not apply to the County; 

 
4. PO and the insurer agree to waive subrogation against the County; 

 
5. Provide that all provisions of the Contract concerning liability, duty, and standard of care, together 

with the indemnification/defense provision, shall be underwritten by contractual liability coverage 
sufficient to include such obligations within applicable policies. 

 
6. Companies issuing the insurance policies shall have no recourse against the County of  or other 

named insured for payment of any premiums or assessments for any deductibles which are at the 
sole risk of the PO. 

 
E. NOTICES 
 
PO shall notify the County in the event of any change in coverage and shall give such notices not less than 
thirty (30) days prior to the change, which notice must be accompanied by the replacement CERTIFICATE 
OF INSURANCE.  All notices shall be given to the County at the following two address: 

 
      Dallas County Facilities Management          Dallas County Auditor's Office 
      Property Management               Room 407 
      600 Commerce Street, Suite 900            509 Main Street            

Dallas, Texas 75202    Dallas, Texas  75202   
 
F. INSURANCE LAPSES  

 

In the event successful firm fails to maintain insurance as required by this contract, successful firm shall 
immediately cure such lapse in insurance coverage at successful firm’s sole expense, and pay County in full 
for all costs and expenses incurred by County under this contract as a result of such failure to maintain 
insurance by successful firm, including costs and reasonable attorney’s fees relating to County’s attempt to 
cure such lapse in insurance coverage.  Such costs ad attorney’s fees, not to exceed fifteen hundred and 
00/100 dollars ($1,500.00), shall be automatically deducted from monies or payments owed to successful 
firm by County.  Moreover, the County shall retain five percent (5%) of the value of the Contract that shall 
be placed into an account from monies or payments owed to Contractor by County to cover County’s 
potential exposure to liability during the period of such lapse.  The retainage shall be held by County until 
six (6) months after the term of the Contract has ended or has otherwise been terminated, cancelled or 
expired and shall be released if no claims are received or lawsuits filed against County for any matter that 
should have been covered by the required insurance.   
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IX. REPAIRS, MAINTENANCE, ALTERATIONS, IMPROVEMENTS AND FIXTURES 
 

A. REPAIR AND MAINTENANCE OF PREMISES.  County shall keep and maintain in good order, 
condition and repair the roof, exterior and interior load-bearing walls, foundation, basement, surface 
of the Lots A and F and flooring of Garages C and D and the electrical, plumbing, heating, 
ventilation and air conditioning systems serving the Parking Facility.  Such maintenance services 
will be available Monday thru Friday, 7:00 A.M. to 3:30 P.M. and thereafter on an emergency basis 
by calling (214)653-6776.   

 
B. ALTERATIONS, INSTALLATION OR IMPROVEMENTS.  In the event that PO shall determine 

that any alteration or improvement to the Parking Facility or installation of any system or equipment 
is required, PO shall notify County of any installation, alteration or improvement requested. County, 
at its sole discretion, shall determine if such alteration, installation or improvement will be 
permitted.  PO shall not make, nor permit to be made, any installation, alterations or improvements 
to the Parking Facility without the prior written consent of the County.  If County permits any 
installation, alterations or improvements, County, at its sole election, may make such installation, 
alterations or improvements with County forces or County contractor, or may allow PO to make 
such installation,  alterations or improvements.  In the event that PO shall be permitted to make such 
installation, alterations or improvements, PO shall make the same in accordance with all applicable 
laws and building codes, in a good workmanlike manner and in quality equal to or better than the 
original construction of the Parking Facility, and shall comply with such requirements as the County 
considers necessary or desirable including, without limitation, requirements as to the manner in 
which and the times at which such work shall be done and the contractor or subcontractors to be 
selected to perform such work.   

 
County shall furnish an estimate of the cost of installation, alterations or improvements to PO, who  
shall escrow the full cost of same with the County.  In the event that PO shall be permitted to make 
such installation, alterations or improvements the PO covenants and agrees to promptly pay all costs 
attributable to such installation, alteration and improvements and shall not allow any lien to attach to 
such property.  PO shall promptly repair any damage to the Parking Facility caused by any such 
alteration or improvements.  Any installation, alteration or improvements to the Parking Facility, 
except PO owned movable office furniture and equipment, shall become part of the realty and title to 
the property shall be in the County and shall not be removed by PO.  
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 C. ADDITIONAL EQUIPMENT.   PO shall not install nor connect any electrical machinery or 
equipment other than the business machines and equipment typically used for general office use 
by PO in office comparable to the main office or sub-office, nor any water cooled machinery or 
equipment without County's prior written consent.  If County determines that the machinery or 
equipment to be so installed or connected exceeds the designed load capacity of the electrical 
system or is in any way incompatible therewith or will materially affect utility costs, County 
shall have the right to make such modifications to any utility system or other parts of the Parking 
Facility, or to require PO to make such modification to the equipment to be installed or 
connected to bring it into compliance with existing systems.  Additionally, the County may 
install or require PO to install metering equipment to monitor increased utility costs, which shall 
be the responsibility of PO.  The cost of any such metering or modifications shall be borne by 
PO, who shall reimburse County for the same or any portion thereof paid by County. 

 
D. TRADE FIXTURES.  All trade fixtures installed on the Parking Facilities shall become the property 

of Dallas County and shall not be removed by PO at the expiration or earlier termination of the 
License.  

 
X. TERMINATION BY THE COUNTY 
 

A. FOR CAUSE - The Contract shall be subject to termination by County in the event of the happening of one 
or more of the following contingencies: 

 
1. The occurrence of any act or event which operates to deprive the PO of the rights, 

powers, licenses, permits, and authorizations necessary for the proper and lawful 
conduct and operation of the services authorized herein. 

 
2.  If PO shall file a voluntary petition of bankruptcy; or if proceedings in bankruptcy 

shall be instituted against it, unless said petition is dismissed within (30) days of said 
filing.   

 
3.  The making by the PO of an assignment for the benefit of creditors. 

 
4.  If PO shall abandon and discontinue the conduct and operation of said Facility. 

 
5. If PO shall fail to perform, keep, and observe all of the covenants and conditions set 

forth in the Contract, such failure may be considered a breach or default of the 
Contract thirty (30) days from the date written notice has been given PO by the 
Purchasing Department to correct such default or breach.  If, within thirty (30) days 
from the date of such notice, the default or breach complained of shall not have been 
corrected in a manner satisfactory to the County , then, and in such event, County 
shall have the right, at once and without further notice to PO, to declare the Contract 
terminated and to enter upon and take full possession of the premises. 
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6. If PO shall fail to deposit on a daily basis the total gross receipts collected by said 
PO, the Director of Operations reserves the right to give PO written notice that upon 
subsequent failure, the Contract shall terminate. 

 
7.  In the event that defaults, failures to perform, and/or breaches by PO of its 

obligations under the Contract to be performed, kept, and observed by it shall recur 
from time to time (even though cured after the receipt of notice to cure) to such 
extent that the Director of Operations believes that PO is an unsatisfactory 
management company, then upon written recommendation by said Director to the  
County Commissioners Court, Commissioners Court, may terminate the Contract.  

 
B. FOR CONVENIENCE -The Dallas County Commissioners Court may terminate the Contract for County’s 

convenience upon thirty (30) days written notice to the PO with the understanding that all services being 
performed under the Contract shall cease upon the date specified in such notice.  PO shall invoice the 
County for all services completed and shall be compensated in accordance with the terms of the Contract for 
all services performed by the PO prior to the date specified in such notice. 
 

C. FOR NON APPROPRIATION - Notwithstanding any terms herein to the contrary, County has the right to 
terminate the Contract on the last day of the then current fiscal year in the event the County fails to 
appropriate funds pertinent to the Contract in the proposed Department of Facilities Management annual 
operating budget.  County agrees to notify PO at the earliest practicable date of such failure to appropriate 
prior to the end of the County's then current fiscal year. 

 
D. REENTER AND POSSESSION - In the event of the cancellation or termination of the Contract by the 

County, abandonment of the property for more than 24 hours, or failure to operate the Parking Facility, the 
County may immediately or at any time thereafter re-enter the premises or any part thereof, expel said PO 
and all other persons who may be in possession of said premises, and operate same.  The County shall not be 
liable for lost or anticipated profits of PO in the event of termination or cancellation of the Contract.  The 
right in the County to cancel or terminate the Contract or take  possession and operate is in addition to and 
not in exhaustion of such other rights that the County has or causes of action that may accrue to the County 
because of the PO's failure to fulfill, perform, or observe the obligations, conditions or covenants of the 
Contract.  Pursuit of any of the foregoing remedies shall not preclude pursuit of any of the other remedies 
herein provided or any other remedies of law; nor shall any remedy herein provided constitute a forfeiture or 
waiver of any monies due County hereunder or of any damages accruing to County by reason of the 
violation of any of the terms, conditions and covenants herein contained.  If legal action is required to 
enforce any of such remedies, County shall also be entitled to reasonable attorney's fees. 

 
XI. SURRENDER OF PARKING FACILITIES  
 
Upon the expiration or earlier termination of the term or this RFP or the Contract, inclusive of any extension 
thereof,  PO shall surrender the Parking Facility and all County property to County, together with all alterations, 
improvements and other property as provided elsewhere herein, in broom-clean condition and in good order, 
condition and repair, except for ordinary wear and tear. PO shall promptly repair any damage caused by removal of 
its personal property and shall restore the Parking Facility to the condition existing prior to the installation of the 
items so removed. 
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PO further covenants and agrees to allow entry to the Parking Facility to any party authorized by County for the 
purpose of inspection of the equipment, computers, software, hardware or firmware used in the operation of the 
Parking Facility.  PO covenants and agrees to explain in detail the operation of the Parking Facility and all items 
related thereto to any successor PO as may be chosen by County.   PO further agrees to use its best efforts to co-
operate and co-ordinate any transition from one PO to another with a minimum of disruption. 
 
XII. WARRANTIES COVENANTS AND AGREEMENTS  
 
In connection with its use of the Parking Facility, the parties warrant, covenant and agree to the following: 
 

A. PERMITTED USE - PO shall use the Parking Facilities only for the Permitted Use and shall 
conduct its business thereon in a safe, careful, reputable and lawful manner and shall keep 
and maintain the Parking Facilities in as good a condition as they were when PO first took 
possession thereof other than normal wear and tear. 

 
B. DISTURBANCE OR WASTE - PO shall not commit, nor allow to be committed, in, on or 

about the Parking Facility any act of civil disturbance or riot, harassment of any nature, or 
any action or  conduct actionable in State or Federal civil or criminal law; any act of waste 
including any act which might deface, damage or destroy the Parking Facility or any part 
thereof; use or permit to be used on the Parking Facility any equipment or other thing which 
might cause injury to person or property or increase the danger of fire or other casualty in, on 
or about the Parking Facility; permit any objectionable or offensive noise or odors to be 
emitted from the Parking Facility; or do anything, or permit anything to be done, except for 
ordinary wear and tear, which would, in County's opinion, disturb or tend to disturb County. 

 
C. HAZARDOUS MATERIALS - Throughout the term of the contract, PO shall prevent the 

presence, use, generation, release, discharge, storage, disposal, or transportation of any 
Hazardous Materials on, under, in, above, to, or from the Parking Facility, other than in strict 
compliance with all applicable federal, state, and local laws, rules, regulations, and orders.  
For purposes of this provision, the term "Hazardous Materials" shall mean and refer to any 
wastes, materials, or other substances which require special handling or treatment, under any 
applicable local, state, or federal law, rule, regulation, or order. 

 
D. NUISANCE - PO covenants and agrees that it will cause to be abated or shall abate, at no 

cost to County, any nuisances, health, environmental or safety dangers and shall remediate or 
cause to be remediated all materials that may be in violation of any laws pertaining to health 
or the environment, including without limitation, the Comprehensive Environmental 
Response Compensation and Liability Act (CERCLA), the Resource Conservation and 
Recovery Act (RCRA), the Texas Water Code and the Texas Solid Waste Disposal Act, all 
as amended, caused by the presence, use, generation, release, discharge, storage, disposal, or 
transportation of any material by or at the direction of PO. 

 
E. OVERLOAD - PO shall not overload the floors of Bill Decker Corrections Center Parking 

Facilities beyond their designed weight-bearing capacity. 
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F. DAMAGE OR DESTRUCTION - PO shall not use the Parking Facility, nor allow the 

Parking Facility to be used for any purpose, or in any manner which would, in County's sole 
opinion, increase the risk of damage, partial destruction or destruction of the Parking 
Facility, or any portion thereof, invalidate any policy of insurance now or hereafter carried 
on the Parking Facility or increase the rate of premiums payable on any such insurance 
policy.  Should PO fail to comply with this covenant, County may, at its option, require PO 
to stop engaging in such activity.  Failure to comply with such requirement will constitute a 
breach of the contract and County may terminate the contract if such requirement is not met 
after thirty (30) days written notice to PO from County. 

 
G. CLEAN, SAFE AND SANITARY - PO shall operate and manage the Parking Facility in 

such a manner to provide a clean, safe and sanitary Parking Facility and shall maintain 
sufficient discipline and control of its personnel and all parties using the Parking Facility to 
prevent any injury (including death) to any person or damage to the real or personal property 
of County. 

 
H. COUNTY POLICIES - PO will comply with all County Policies regarding the use of County 

buildings, including but not limited to the Rules and Regulation attached hereto as Exhibit 
“B”, incorporated herein as if fully reproduced, word for word. 

 
I. NOTICE REQUIRED - PO shall give immediate oral notice to County Facilities 

Department, confirmed by Fax or written notice immediately, of any failure or problem with 
HVAC, utilities or other items for which the County is responsible.  Further, PO shall notify 
FMD of vandalism or other damage to or destruction of the Parking Facilities, or any portion 
thereof, or personal property of County, any injury to or death of any person, or  any 
litigation or claim by any party involving PO and the Parking Facility or County. 

 
J. EMERGENCY - In the event of any fire or police emergency, PO shall first notify the 

appropriate emergency response agency (911) and immediately thereafter notify County 
Security at (214) 653-7000 and  shall orally notify FMD of such occurrence and immediately 
confirm such notice by Fax. 

 
K. ZONING - It being understood that applicable zoning ordinances and regulations are of 

public record and that PO knows the character of its operation on the Parking Facility, PO 
shall have sole responsibility for its compliance therewith, and PO's inability to comply shall 
not be cause for PO to terminate this License. 
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L. RIGHT OF ENTRY - County, its employees and agents shall have the right to enter any part 

of the Parking Facility at all reasonable times for the purpose of examining or inspecting the 
same, showing the same to prospective purchasers, mortgagees or Lessees and for making 
such repairs, alterations or improvements to the Parking Facility as County may deem 
necessary or desirable.  If representatives of PO shall not be present to open and permit such 
entry into the Parking Facility at any time when such entry is necessary or permitted 
hereunder, County and its employees and agents may enter the Parking Facility by means of 
a master key or otherwise.  County shall incur no liability to PO or its employees for such 
entry, nor shall such entry constitute a breach of this agreement or otherwise give rise to any 
cause of action or additional fee or cost payable to PO by County. 

 
M. INTERRUPTION OF SERVICES - PO understands, acknowledges and agrees that any one 

or more of the utilities, equipment furnished, Parking Control System, and any computer or 
other equipment or services may be interrupted by reason of accident, emergency or other 
causes beyond County's control, or may  be discontinued or diminished temporarily by 
County or other persons until certain repairs, alterations or improvements can be made; that 
County does not represent or warrant the uninterrupted availability of such utilities, 
equipment furnished, Parking Control System, any computer or other equipment or services; 
and that any such interruption shall not be deemed as an action of default or give rise to any 
cause of action or claim that could, may or would render County liable to PO in damages or 
additional cost or fee, or relieve PO from the obligation to comply with the terms and 
conditions of  this RFP, the Contract,  or to  perform all requirements and/or obligations 
contained therein. 

 
N. NO WARRANTIES - There are no implied warranties of merchantability, of fitness for the 

particular purpose, or of any other kind arising out of this agreement, and there are no 
warranties that extend beyond those expressly stated in the RFP or Contract, including any 
statutory warranty. 

 
O. INDEPENDENT CONTRACTOR - PO is an independent contractor and not an agent, 

servant or employee of Dallas County. PO represents and warrants that it has sole control 
over the Parking Facility and is solely responsible for the day to day condition, operation and 
use of the Parking Facilities independently making all decisions regarding the condition and 
each operation or use thereof. 

 
P. NO ASSIGNMENT - Neither the operation of the premises nor any part thereof may be 

assigned, transferred, or subcontracted by the PO without the written consent of the County. 
 
Q. SUBLET - PO shall not assign the Contract or assign or sublet the premises hereunder, or 

any part thereof, without the prior written consent of the County Commissioners Court. 
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R. COMPLY WITH LAW - PO shall comply with all federal, state or local laws, codes, 

ordinances, and regulations and orders of any federal, state, county, municipal or other 
government agency thereof having jurisdiction over and relating to the use of the Parking 
Facilities, janitorial and custodial care, maintenance, condition or occupancy of the Parking 
Facility, inclusive of all fire, emergency, environmental, health, safety and any construction 
and the rules and regulations of the County now or hereafter in force which may at any time 
be applicable to the operation of its business at the Parking Facilities, and shall obtain and 
pay for all permits, franchises, approvals, licenses, certificates, and any authorizations 
exacted by law and necessary for the operation of the Facilities, and shall pay all fees, 
assessments, taxes excluding those taxes paid by the County, and charges levied under state, 
federal, or local statutes or ordinances insofar as they are applicable. 

 
S. BIND SUCCESSORS ET AL- All provisions of the Contract shall extend to bind and insure 

to the benefit not only of County and PO, but also their respective legal representatives, 
successors and assignors. 

 
 

T. LAW - The terms of this RFP and the contract shall be construed in accordance with the 
laws of the State of Texas, and exclusive venue for any action arising under the terms and 
provisions of either this RFP or the contract shall lie in Dallas County, Texas. 

 
U. AMENDMENT - The Contract may be amended from time to time by written Agreement, 

executed by duly authorized representatives of all the parties hereto. 
 
V. SEPARATION OF FUNCTIONS - PO shall insure that every person who, as a part of their 

employment, receives, disburses, handles or has access to funds collected pursuant to this 
agreement does not participate in accounting or operating functions that would permit them 
to conceal in the accounting records the misuse of said funds. 

 
W. REFUND - PO shall, upon notice by County, refund expenditures of the PO that are contrary 

to this Contract and deemed inappropriate by the County. 
 

XIII COMMISSIONERS APPROVAL REQUIRED 
 

Any action requiring the expenditure of funds not previously approved by the Commissioners County 
is not effective and the PO shall not commence any work or acquire any goods or services until such 
expenditure  has been approved by formal court order of the Dallas County Commissioners Court 
and notice to proceed has been issued by the  FMD.  County shall not be liable for, nor will it pay for 
any amount of work commenced or goods or services acquired prior to approval by the County 
Commissioners Court and notice to proceed has been issued by the FMD. 
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Instructions to Proposers 
Exhibit “A” 

 
DALLAS COUNTY PARKING FACILITIES 

  
 
This form and the required bid deposit shall be completed in full and executed as required herein.  The 
Proposer shall indicate the annual  management fee for the Contract term (5 Years)  and shall complete 
the Annual Operating Budget for Year One of the Contract term.  Adequacy of the annual operating 
budget will be used in the overall evaluation to determine a responsible Proposer. 
 
5 year Management Fee   $                       X 5 =  Annual MF  

 
Annual Operating Budget $        Annual OB  

 
Total (1st Year)     $        

 
 
 
*Proposal must be submitted in a sealed envelope with RFP No. 2010-xxx-xxxx indicated on the outside 
of the envelope. 
 
 
 
Proposer: ___________________________                                                           
           (Name) 
 

           ___________________________                                                
(Authorized Signature)     Date 

 
           ___________________________                                                

(Address) 
 

           ___________________________                                                
(Telephone) 
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 EXHIBIT “A” 
 

ANNUAL OPERATING BUDGET 
First Year Budget 

 
Management Salaries       $__________________                           
Cashier Salaries       $ __________________ 

                            
Clerical Salaries        $__________________ 
 
Janitorial Salaries       $__________________ 
 
Overtime        $__________________ 
 
Employee Benefits (Payroll Taxes, Workers Comp, Group Ins.)  $__________________ 
 
Management Fee       $__________________                             
Repairs         $__________________                              
Postage        $__________________             
 
Supplies         $__________________ 
                       
Power wash Garages       $___________________                         
Printing         $___________________                   

 
Parking Tickets/PACs (Monthly and Exempt Parking)   $___________________                                
Signage/Improvements       $___________________                             
Mechanized Sweeping       $___________________                                 
Miscellaneous: ____________________________________                   $___________________                            
 
 ______________________________________________________________________________                                              
                                                                                                           
 
 TOTAL _________________________________and XX /100 dollars (US) ($________.___) 
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Exhibit "B” 

RULES AND REGULATIONS 
 
 
The following standards shall be observed by Contractor (Contractor) for the mutual safety, cleanliness convenience of all 

occupants of the Building.  These rules are subject to change from time to time, at the discretion of County. 

1. Contractor shall not use the Premises or the Building to sell any items or services at retail price or cost without 

written approval of County.  Stenography, typewriting,, blueprinting, duplicating services of any kind, and similar 

businesses, shall not be conducted from or within the Premises or Building for the service or accommodation of other 

occupants of the Building without prior written consent of County. 

2. Sidewalks, halls, passageways, common area(s) and stairwells shall not be obstructed or used by Contractor 

for purposes other than ingress and egress to and from the Premises and Building. 

3. Flammable, explosive or other hazardous liquids and materials shall not be brought on the Premises or into the 

Building without prior written consent of County.     

4. All contractors and technicians performing work for Contractor within the Building shall be approved in writing 

by Contractor with initial one-time written notice of all such contractors and technicians being given to County for 

County, in approval before performing such work.  Contractor will also notify County in writing, of any changes in 

contractors and technicians performing work for Contractor.  All work, including, but not limited to, installation of 

telephone and telegraph equipment, electrical and electronic devices and attachments, and all installations affecting 

floors, walls, windows, doors, ceilings or any other physical feature of the Building, shall not commerce prior to written 

approval by County. 

5. Contractor shall not conduct any auction on the Premises nor store goods, wares or merchandise on the 

Premises, except for Contractor's own personal use. 

6. Movement into or out of the Building of freight, furniture, office equipment or other material for dispatch or 

receipt by Contractor which requires movement through public corridors or lobbies or entrances to the Building shall be 

limited to the use of service elevators only.  Licensed, commercial movers and/or Contractor Movers  may be used for 

the purpose of moving freight, furniture or office equipment to and from the Premises and Building.  All hand trucks 

shall be equipped with rubber tires and rubber side guards. Contractor will provide on-site supervision. 

7. Requests by Contractor for building services, maintenance or repair shall be made in writing to the Facilities 

Management Department of the County.  Routine maintenance calls, i.e., thermostat adjustments, may be made 

verbally to Facility Maintenance Department dispatcher at 214-653-6776. 
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8. Contractor shall not change locks or install additional locks on doors without prior written consent of County.  

Contractor shall not make or cause to be made duplicates of keys procured from County without prior approval of 

County.  All keys to the Premises' shall be surrendered to County upon termination of tenancy. 

9.           Contractor shall give prompt notice to the Facility Management Department of any damage to or defects in 

plumbing, electrical fixtures or heating and cooling equipment.  Liquids, or other materials or substances which will 

cause injury to the Plumbing, shall not be put into the lavatories, water closets or other plumbing fixtures, by 

Contractor, its agents, employees or invitees. 

10. Contractor shall not place, install or operate on the Premises, or in any part of the Building, any stoves or 

cooking equipment, with the exception of coffee pots and crock pots, without prior written approval by County. 

11. Large files, safes, electronic data processing equipment and other heavy equipment shall not be moved into 

the Building or installed in the Premises without written approval of County. 

12. Contractor shall not lay floor covering within the Premises without written approval of County.  The use of 

cement or other similar adhesive materials not easily removed with water is expressly prohibited. 

13. Contractor shall place solid pads under all rolling chairs unless said chairs have carpet casters. 

14. Contractor agrees to co-operate and assist County in the prevention of canvassing, soliciting and peddling 

within the Building. 

15. Nails, screws or picture hangers shall not be driven into the walls or wood finish of any common area 

without prior consent of County.  Animals or birds shall not be kept in or about the Premises or the Building.  

Excessive nails/screws or picture hangers will not be considered normal wear and tear. 

16. No sign, advertisement, notice or handbill shall be exhibited,' distributed, painted or affixed by Contractor 

on, about or from any part of the common area without prior written consent of the County. 

17. County reserves the right to exclude from the Building, between the hours of 7:00 a.m. and 10:00 p.m. on 

weekdays and at all hours on Saturday, Sunday and legal holidays, all persons who are not known to the Building 

Security and have valid identification badges, and who do not present such badges.  Contractor shall be 

responsible for escorting their clientele in and out of the building during non business hours.  They will also be 

responsible, for following, any special procedures that the Dallas County Security Department may want 

implemented for security reasons. 

18.       PO shall provide all office furniture and equipment in the office provided which is necessary to conduct its 

operations in a manner consistent with the intent of the Contract.  This is a non-reimbursable expense. 
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“Exhibit C” 
DALLAS COUNTY 

M/WBE SPECIFICATION FOR BIDS/RFP’S 
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