WELCOME

Welcome to this meeting of the Youth Services Advisory Board (YSAB). These bi-monthly meetings are open to
the public and the Board is always pleased to have citizens attend these meetings.

PUBLIC COMMENTS
The Board is pleased to conduct its meetings in public and brief public comments on its business are always
welcome. The purpose of the Public Comments period is for the public to convey information to the Board and
not to engage the Board in a dialogue.

Persons wishing to address the Youth Services Advisory Board must register to speak by calling 214-698-2224 by
4:00 p.m. on the Business Day prior to the date of the YSAB meeting. To ensure efficient registration, persons
should be prepared to identify themselves, provide contact information, the group represented, if any, and
agenda item, if applicable.

Speakers are limited to three minutes and may not utilize time of other speakers. Remarks which attack the
character of YSAB members and/or employees of the agencies associated with the YSAB are considered out of
order.
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AGENDA
Call To Order Corp. Robert White, Chair
Public Comments
* Approval of Minutes - January 8, 2024 Corp. Robert White, Chair
Department Update Sheryl Eagleton
YSAB Juror Fund Update and Budget Financial Summary Kimberly Banks
Chairperson’s Report — Old Business/New Business Corp. Robert White, Chair
Midyear Progress Reports for Internal Programs Amy Miller
1  Assessment Clientele Support 9 . 9  Educational Incentives Program 34
Black History Month Celebration & Lyle B. 13 10 Evening Reporting Center Program 37
Medlock Scholarship Award
3 Cognitive Response Group (CRG) Incentive 16 11 Food Pantry and Clothing Closet 40
Project
4  Crane Memorial Emergency Fund 19 . 12 GED & Beyond 43
5 CSRProgram 20 . 13 Girls Services Committee 46
6  Culinary Arts Vocational Program 24 . 14 Holiday Gift Program - Probation 49
7  Detention Honor's Program 27 . 15 Holiday Program - Henry JIC 52
8  Diversion Male Court Program 30 . 16 Holiday Program - Letot 55
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DALLAS COUNTY YOUTH SERVICES ADVISORY BOARD - Agenda May 13, 2024
17 Holiday Program - Medlock 59 . 28 Medlock Incentive Program 101
18 Holiday Program - Youth Village 63 . 29 Mental Health Court Enhancement 105
19 HOPE Incentive Program 66 . 30 MHTC Enhancement Program 109
20 HOPE Trauma Informed Milieu 70 . 31 Pot of Gold Program 113
21 Independent Living Skills Program 74 . 32 RDT - Enhancement Program (Male) 116
22 Industrial Vocational Program 78 . 33 RDT - Talent Show (Male) 119
23  Letot Behavioral Incentives Program 81 . 34 STARS for Boys Incentive Program 122
24  Letot Enrichment Program 85 . 35 Victor Caballero Jr. Scholarship 125
25 Letot RTC Treatment Incentive Program 89 . 36 Youth Village Behavioral Incentive Program 129
26 Letot Shelter Treatment Incentive Program 93 . 37 Youth Village Enrichment Program 132
27 Medlock Enrichment Program 97 . 38 Youthful Offenders Court Program 135

* Amend program Assessment Clientele Support Amy Miller

* Review, Discussion, and Possible Recommendation to the
Juvenile Board of Grant Application Process

* Approve the Youth Services Advisory Board’s recommendations to
the Juvenile Board to reallocate funds to maintain the Crane
Memorial Emergency Fund for FY2024.

Announcements:

Adjourn

*Action Item DocuSigned by:

Koburt (Mt

D59585CEE015427 ...

Dr. Daniel Pacheco and Amy
Miller

Sheryl Eagleton
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Corp. Robert White, Youth Services Advisory Board Chair
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