DALLAS COUNTY

COUNTY AUDITOR
Memorandum
To: Honorable Dr. Elba Garcia

Commissioner - Road & Bridge District No.4

From: Virginia Porter (/
Dallas County Auditor
K

Subject: Road & Bridge District No. 4
Inventory Report

Date: Issued: October 11, 2011
Released: December 19, 2011

On August 17, 2011, our Internal Audit staff performed the annual physical inventory at Road & Bridge
District No. 4.

. Our specific procedures, findings and recommendations are listed in the attached report. Controls over
inventory appears cffective, no material findings were noted during annual review. The report is
intended for information and the use of management. We believe that enhanced record keeping
procedures will allow for more effective operation and control of the inventory.

We appreciate the level of courtesy and cooperation extended during our review.

Attachments

VP:tb

509 Main Street Dallas, Texas 75202 214-653-6472
Suite 407 FAX 214-653-6440



DALLAS COUNTY, TEXAS — COUNTY AUDITORS OFFICE
ROAD AND BRIDGE DISTRICT #4 INVENTORY REPORT
OCTOBER 11, 2011

Findings

1:

The physical inventory count balance of $94,147.73 was $280.08 more than the
actual perpetual inventory value on the district’s stock cards of $93,867.65.

Generally the storekeeper’s stock cards were properly maintained with only a few
exceptions where the stock card balance was not consistent with the physical quantity
on hand. There were no significant differences in either quantity or value.

Additional items (spare tires) identified during the prior year’s physical inventory are
not included in districts records.

Mileage per gallon for tested vehicles is within expected range for the type of vehicle.

Diesel inventory as verified through physical measuring by audit staff on the morning
of August 17, 2011 was 11,395 ($38,629.05) gallons or 112 gallons more than the
District’s card records. Additional review of the District’s beginning FY2011 balance,
FY2011 purchases, and FY2011 disbursements revealed the August 31, 2011
calculated (and certified by the District) balance of 9,071 gallons was approximately
455 gallons less than the District’s card balance. Accounting procedures were
changed in July 2011 to reflect usage/sales through an inventory control account
versus expenditure account.

Initial inventory records provided by the District did not incorporate the use of
formula functionality to calculate quantity on hand, value of quantity, or unit price.

Status: Corrected.

Recommendations

ks

Adjustments should be made to the stock card balances based on the physical
inventory count of August 17, 2011.

The district should continue to perform periodic inventory reviews identifying
differences and adjusting stock cards as appropriate.

Adjustments should be made to the stock card balance to include items not previously
added.

The district should continue to maintain mileage logs for all vehicles and monitor fuel
usage periodically



DALLAS COUNTY, TEXAS — COUNTY AUDITORS OFFICE
ROAD AND BRIDGE DISTRICT #4 INVENTORY REPORT
OCTOBER 11, 2011

5. Change purchase code for diesel to inventory control # 15440 for outstanding
purchase orders and new P O’s. Districts records should be corrected to reflect actual
inventory on hand at the end of month before submitting to financial audit.

6. Electronic inventory records should incorporate formula functionality within Excel to
avoid calculation errors for quantities on hand, value, and unit prices.

Summary

This review is intended to support management of this office in evaluating internal
controls over financial issues and inventory. Controls over inventory appear effective; no
material findings were noted during annual review. Adherence to and follow through
with the recommendations should strengthen internal controls.
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