DALLAS COUNTY

COUNTY AUDITOR
Memorandum
TO: Honorable Lupe Valdez
Dallas County Sheriff

FROM: Virginia A. Porter a‘g“""“@‘ﬁu

Dallas County Auditor

Dy,
SUBJECT: Digital Imaging (Photo) Lab Inventory -FY 2011

DATE: Issued: - October 18, 2011
Released: December 16, 2011

SCOPE

As a part of ongoing reviews of county departments and testing year end financials, we performed a
physical inventory on August 17, 2011 of the Dallas County Digital Imaging (Photo) Lab located at -
2121 French Settlement for Fiscal Year ended 2011.

BACKGROUND _

The Dallas County Digital Imaging (Photo) Lab is operated by the Sheriff’s Office and supported by
Dallas County IT Services. The lab is managed and staffed by civilian employees. The lab is
responsible for providing most of the digital imaging (photographic) needs of Dallas County and other
outside law enforcement agencies.

PROCEDURE

Review procedures included but were not limited to:

*  Physical count

» Compare unit prices per inventory spreadsheet to price lists and invoices

* Review revenue and expense amounts per general ledger

* Performed a walk-through and flowcharted the Sheriff’s Photo Lab online Software program.

ACCOUNT ANALYSIS

Exhibit A: Revenues vs. Expenses
Exhibit B: Production Reports
Exhibit C: Receipt Analysis
Exhibit D: Inventory Count

FINDINGS

L. Product inventory is ordered on an as needed basis. Obsolete or damaged items are not periodically
destroyed: 408 obsolete items totaling $2,528.62 of the inventory value remains on the stockroom
shelves. (List attached-exhibit 1)
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2.

As of August 31, 2011, Out-of-County receivables total $835.14. Of this amount, $635.84 is from
December invoices. Due to data loss from Dallas County servers, the invoices cannot be
reproduced to identify parties owing Dallas County Photo Lab.

Response: The Photo Lab has a control procedure in which the office assistant is emailed a copy
of the email that is sent to the requesting department. In turn the copy is forwarded to Sheriff
Fiscal so that the accounting office knows the amount to expect. At the time the December
invoices were produced, the Photo Lab office assistant retired and the emailed invoices were un-
retrievable.

Users log on to the Photo Lab website, complete an online order form specifying the size and
number of images, and upload the digital images for processing.

The production report. is produced based on the date an assignment is submitted by the requesting
agency. Invoices are produced based on the completion date of the assignment. The methodology
of the two reports results in variances in the amount of work performed and the amount of work
billed. (Spreadsheet attached-exhibit C)

Approximately 77.7% of the work performed by the Sheriff’s Photo lab is for other county
departments. Departments are not charged for the work performed by the Sheriff’s Photo Lab and
the cost of the supplies comes from the Sheriff’s budget rather than the user department budget.
From October 2010 to August 2011, work performed on behalf of other county departments,
primarily District Attorney and Medical Examiner, totaled $177,429.19. Overall, only 0.6% of
work performed per production report is billable.(Spreadsheet attached-exhibit B)

Sheriff’s Photo Lab billable revenues totaled $1,666.27 while expenses totaled $183,926.54
resulting in $182,260.27 excess expenses over billable revenue. Allocating charges to other county
departments would result in non-allocated charges of $44,515.58 over expenses.(Spreadsheet
attached —exhibit A)

Disclosure:

1.

The Sheriff’s Photo Lab online software program was initially built in 2005 at a cost of $12,597.
The program in its current form results from a Doctera Enterprise Version 3.53 software upgrade
in 2009 costing $3,000. Website https://demds.dallascounty.org '

Support and Maintenance is provided by Unlimi —Tech Software Inc. at an annual cost of
$1,599.80 and is paid through April 13, 2013.

On March 15, 2011, the Dallas County Commissioners Court authorized the first twelve (12)
month extension of the annual contract for Photographic Supplies to Southpoint Photo Imaging
Supplies, Inc.

The Photo Lab User database indicates there are 66 non-Dallas County user accounts. Available
invoices only show three out-of-county entities billed for the year. Out-of-county photo evidence
uploaded to the Photo lab for Dallas County District Attorney cases are not billed.

Amounts calculated on the Monthly Production Reports for Sheriff and other County Departments
represent billable revenue and non-billable inter-departmental charges. The non-billable inter-
departmental charges are absorbed by the Sheriff’s Photo Lab budget.
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RECOMMENDATIONS

1.

Management should maintain a current record of total items in inventory as well as all unused.and
obsolete items. Obsolete and expired items should be identified and sent to surplus for auction
and/or disposal and removed from the inventory value in a timely manner.

Response: Several items listed as obsolete will be used when the Print Shop resumes operations in
January 2012.

Formalized accounts receivable process should be developed and documented. Options include a
summary Excel file, an e-file (stored on a shared drive) or a paper file with copies forwarded to the
Fiscal Department.

The production report should be modified to produce reports based on the submission and
completion dates. Invoices should be reconciled to the production report by the staff of the digital
imaging lab. A copy of all invoices should be sent to the Sheriff’s Fiscal Division and reconciled
to payments received.

Work order authorization forms should be updated to include code evidencing county beneﬁt/need
and authorized signature should be tested against controls.

Fiscal Year 2013 Budget planning should include discussions to allocate charges to the user
internal departments. Policies should be documented including justification/authorization of work
orders and excluding non-county work.

SUMMARY - '

This report is intended for the information and use of the department. Although we reviewed internal
controls and financial records, this review will not necessarily disclose all matters of material
weakness. It is the responsibility of the department to establish and maintain effective internal control
over compliance with the requirements of laws, regulations, and contracts applicable to the
department. Adherence to and follow-through with recommendations should strengthen internal
controls and compliance with Dallas County’s policies and procedures.

cc: Commissioners Court



DALLAS COUNTY
SHERIFF DEPT. DIGITAL IMAGING LAB
REVENUES V8. EXPENSES

Exhibit A

Revenue per GL on 08/31 Cash Receipts (120.3726.467180)

Billable Charges - Production Report Revenue (Oct-10 - Aug-11)

Total Production Report Revenue

Inventory value {G8/19/11}

Expenses per GL on 08/31 Phoio Supplies (120.3726.02930)

Expenses per G/L on 08/31 Photo Lab Payroll Expenses
{120.2126.071020) - (120.3126.01190)

Other Miscellaneous Expense (120.3126-2160,2640,2720,309587020

Total Expense Charge to Phato Lab

Cash Receipts Over/{Under) Total Expenses

Billlable Revenus Qver/{linder) Total Expanses

Non-Billable Internal/inter-Departmental Charges {per Preduction Report)

Non-Allocated Charges)

Variances

2009 2010 2011 2010 vs 2011
248888 | % 120489 |8 83113 | $ (373.76)
8,640.18 | $ 20879 |3 166627 | & 1,457.48
8,640.18 | $ 20879 |§ 166627 | $ 1,457.48
3448583 | % 3260339 | $ 2894155 | % (3,661.84)

(a). (b) {c). (d) (e). (O

19,967.74 | § 2122160 | § 1785615 | % (3,365.45)
187,904.18 [ § 193,011.62 | § 163,817.671 | & (29..194.01)
478514 | $ 1168775 | § 225278 | § (9,434.97)
52)2,657.07 8 22592097 | § 183,926.54 | § (41.994:43)
{210,158.49)| $ (224,716.08)] $(183,095.41)| $ 41,620.67
(204,016.89)| § {225,712.18) $(1-8-2,260.27) $ 43,451.91
1-81,804.33 3 207,480.70 | $ 226,775.85 | $ . 19,295.15
(22,212.56)1 & (18,231.48) § 44,515.58 | § 62,747.06

(a} Adjusted inventory vaiue for obsolete items at 10% equais $23,852.91
(b} Does not include approximately $4,321.80 in Grant purchased supplies
{c) Adjusted inventory value for obsolete items at 10% equais $30,284.31
(d} Does not include approximately $2,068.50 in Grant purchased supplies
{e) Adiusted inventory value for obsolete items at 10% equais $26,665.80
{0 Does not include approximately $2,628,15 in Grant purchased supplies

{g) Unlimi Tech support and maintenance fee charged to Phato Supplies account in 2009 and 2010
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DALLAS COUNTY Exhibit B
SHERIFF PHOTO LAB

MONTHLY PRODUCTION REPORT SUMMARY

OCT-10 THROUGH AUG-11

Other
County Other (out Miscellaneous
Sheriff Departments of county) Services Total
October-10 $ 549490 § 14,91968 - ’ $ 20,414.58
November-10- % 732987 3§ 18,676.89 $ 66.72 $ 26,073.48
December-10 5 542760 $ 17,74060 $ 92600 $ 20575 $ 24,299.95
January-11 $ 267953 % 9,253.87 $ 11,933.40
February-11 $ 184034 § 11,855.24 $ 13,695.58
March-11 $ 148095 $ 2398960 $ 24510 $ 2571565
April-11 3 177054 § 13,913.90 $ 15684.44
May-11 $ 410541 $ 1519857 $ 2340 $ 19,327.38
June-11 $ 7,067.11 & 1742768 : $ 2448479
July-11 $ 403553 § 1491095 $§ 11875 $ 19,063.23
August-11 $ 811488 % 1954221 $ 8255 . $ 2773964
Total $ 4934668 $ 17742919 $ 137040 $ 29587 $ 22844212
Percent of Total 21.6% 77.7% 0.6% 0.1% 100.0%. -
Monthly Production Report Summary-
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