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INTRODUCTION

This Management Report provides County leadership, department heads, and
stakeholders with a comprehensive overview of Dallas County’s key performance
metrics, financial trends, and operational insights across multiple service areas. It is
designed to support informed decision-making by summarizing financial performance,
highlighting operational metrics, proposing policy and budget strategies, and ensuring
transparency and accountability.

The report details year-to-date and historical budgets, expenditures, and revenue trends
across General Fund operations, departmental spending, and auxiliary services. It
presents operational data from public safety, health and human services, juvenile
services, and administrative functions to identify areas of efficiency, emerging
challenges, and resource needs.

In addition, the report offers analysis and actionable recommendations intended to guide
budget allocations, policy revisions, and program enhancements that align with the
County’s strategic objectives. By providing clear, data-driven narratives and
visualizations, this report also promotes open communication with internal teams and the
public, reinforcing Dallas County’s commitment to the responsible stewardship of
taxpayer resources.

This report is intended for County Commissioners and elected officials, department
directors and division managers, budget analysts and policy planners, as well as external
oversight committees and community stakeholders.

NOTE: For the purposes of this report, “FY” refers to Fiscal Year.

Our Mission: Deliver exceptional services that promote a thriving community
Our Vision: Improving people’s lives

Our Values: Professionalism - Customer Focus - Diversity & Inclusion
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SECTION 1

AGGREGATE
COUNTY DATA
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GENERAL FUND REVENUES 
(in thousands) 

Table 1.1 - Source/Explanation: Data is generated from E-Business Suite (EBS) Yellow Book
Revenue Reports.

General Fund revenue is strongly concentrated early in the fiscal year, consistent
with the timing of property tax collections and other seasonally timed receipts.
FY2024 shows higher total revenues than FY2023, but the front-loaded collection
pattern means the county must manage cash flow carefully for later months when
receipts decline. This timing reinforces the need to align spending profiles with
predictable revenue inflows.
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Graph 1.1

Graph 1.2
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GENERAL FUND EXPENDITURES
(in thousands) 

Table 1.2 - Source/Explanation: Data is generated from Oracle Fusion Available Budget Reports

General Fund expenditures increased in FY2024 relative to FY2023, with regular
monthly peaks that continue to occur at predictable points in the fiscal year. These
recurring high-expenditure months reflect established contractual and cyclical
operational needs, providing a clear and consistent budgeting pattern despite the rise
in the annual total. The steady upward trend in annual totals aligns with the County’s
proactive budgeting approach in response to inflation and evolving operational
expenses.
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Graph 1.3

Graph 1.4
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Prescriptions, Jury Donations, Investments, & Workers Compensation

Prescription costs rose in FY2024 compared with FY2023, reflecting growing
claims and unit costs in the Health Benefit Trust. This upward movement
contributes to overall employee benefit expenses and should be monitored in
benefit procurement and plan design discussions.

The number of jury donors declined sharply in FY2024, falling about 40%, with
the steepest monthly drops occurring in January, March, and June. By contrast,
total jury donations rose roughly 34%. As a result, the implied donation per donor
increased markedly, from roughly $12 per donor in FY2023 to about $27 in
FY2024. The data therefore point to two simultaneous trends—substantially
fewer donors but much larger donation amounts per donor. This shift likely
reflects House Bill 3474, enacted at the end of FY2023, which increased juror
compensation for both initial and subsequent days of service, thereby raising the
potential amount available for donation.

Investment amounts fell in FY2024 from FY2023 levels, reflecting a shift in
investment activity and market conditions. The pattern suggests a risk-adverse
posture during periods of volatility and highlights the importance of tracking one-
time recovery funds and their influence on investment returns.

Workers’ compensation payments display a seasonal pattern with end-of-year
increases. Total yearly payments were higher in FY2024 compared to FY2023,
but the relative month-to-month stability indicates predictability that supports
budget planning and premium forecasting.
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Table 1.3 - Source/Explanation: Data is generated from the Auditor's Office monthly reconciliation of  the Health

Benefit Trust.

Graph 1.5

Prescription Cost
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Jury Donors

Table 1.4 - Source/Explanation: Data is generated from the Dallas County Jury Fund Program. The program was established

in November 1989 to allow Dallas County jurors to donate their jury payment to support County youth programs.

Graph 1.6
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Graph 1.7

Jury Donations

Table 1.5 - Source/Explanation: Data is generated from the Dallas County Jury Fund Program. These funds are

distributed to the Dallas County Juvenile Department (90%) and to the Foster Parent Association (10%) for the purchase

of  holiday gifts for children in foster care. House Bill 3474 passed in FY2024, raising payment for the first day of  jury

duty from $6 to $20 and each subsequent day of  service from $40 to $58.
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Graph 1.8

Investments

Table 1.6 - Source/Explanation: Data is generated from the County Treasurer’s Monthly Report
on Interest Earnings.
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Graph 1.9

Workers Compensation Payments

Table 1.7 - Source/Explanation: Oracle EBS Account Analysis for Workers' Compensation
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SECTION 2

MANAGEMENT
SERVICES
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Utilities Expenses
Since FY2023, Dallas County’s utility expenses increased: total utilities rose 29%, from
$10.68 million in FY2023 to $13.76 million in FY2024. The increase was driven primarily
by electricity and water; together those two utilities accounted for the majority of the year-
over-year growth while natural gas spending declined.

Electricity continued to be the largest single utility expense and the primary driver of the
increase. Electricity spending rose 37%, from $6.68 million in FY2023 to $9.15 million in
FY2024. Monthly electricity was volatile: November, December, and August of FY2024
were the highest monthly totals, and several FY24 months more than doubled compared with
the prior year. Dallas County’s membership in the Texas Conference of Urban Counties
(CUC) Aggregation Project (Public Power Pool, P3) and the County’s executed 100% solar
purchase contract continues to shape electricity spending. The solar contract, executed in
2022, carries a near-term premium relative to prior energy plans, which contributes to higher
baseline electricity costs in FY2024. At the same time, the P3 membership supports
emissions and LEED (Leadership in Energy and Environmental Design) objectives while
reducing exposure to future fossil-fuel price shocks; those trade-offs remain central to the
County’s energy strategy.

Natural gas expenses fell 24%, in FY2024 compared to FY2023. Monthly gas spending was
substantially lower across several months, suggesting that gas markets normalized after the
extreme weather volatility in 2021. This reduction partially offset rising electricity and water
costs. Water expenses showed a steady upward pattern, increasing 31% from FY2023 to
FY2024. Water increases were broadly distributed across the fiscal year with notable highs in
June, January and August of FY2024. The pattern points to structural pressure on water costs
—likely driven by rate increases, changing usage patterns, and weather-related demand—
warranting continued monitoring.

Taken together, these FY2023–FY2024 trends show that utilities remain a meaningful and
growing portion of County operating costs. For budgeting and policy, the key implications
are: (1) plan for higher baseline electricity costs while continuing to evaluate renewable
contract terms and P3 procurement timing; and (2) monitor and investigate water rate and
usage drivers and pursue cost-effective conservation where feasible. Overall, the County’s
choices — including the P3 membership and the renewable contract — reflect a deliberate
trade-off between near-term cost increases and long-term benefits such as price stability,
emissions reduction, and resilience. 17
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Graph 2.1

Total Utilities Expenses

Table 2.1 - Source/Explanation: Data is generated from the Oracle Expense Detail Report 
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Graph 2.2

Electricity Expense

Table 2.2 - Source/Explanation: Data is generated from the Oracle Expense Detail Report 
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Graph 2.3

Natural Gas Expense

Table 2.3 - Source/Explanation: Data is generated from the Oracle Expense Detail Report 
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Graph 2.4

Water Expense

Table 2.4 - Source/Explanation: Data is generated from the Oracle Expense Detail Report 
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County Fuel Data

Fuel activity slightly increased in FY2024: the number of fuel transactions rose
about 4% (from 37,157 to 38,634) and total gallons purchased rose 2% (from
508,554 to 521,212). These annual increases were concentrated in specific
months — notably January, February, April, and May, with double-digit
percentage gains recorded for both transactions and gallons purchased. This
suggests higher seasonal or operational demand during these periods.

At the same time, the average price per gallon fell by roughly 7% year-over-year
(from about $3.27 to $3.04), with the largest month-over-month decreases
occurring in the autumn months and late summer of FY2024. In effect, higher
consumption and transaction counts in FY2024 were largely offset by lower per-
gallon prices, moderating the county’s overall fuel expenses. Fleet operations
should continue to monitor both volume volatility and market price swings so
fuel-efficiency measures and procurement strategies can be timed to reduce fiscal
risk.
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Graph 2.5

Fuel Transactions

Table 2.5 - Source/Explanation: Data is generated from Fleet Operations. Transactions are tracked in three categories:

Road & Bridge 1; Automotive Service Center DeSoto; and Retail Stations
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Graph 2.6

Gallons of Fuel Purchased

Table 2.6 - Source/Explanation: Data is generated from Fleet Operations. These figures are a combination of  County

Fuel Depot and Retail Station purchases.
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Table 2.7 - Source/Explanation: Data is generated from Fleet Operations. These figures are a combination of  County

Fuel Depot and Retail Station prices.

Graph 2.7

Average Price of Fuel
(per Gallon)
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Frank Crowley Parking

Garage Revenue

Table 2.8 - Source/Explanation: Data is generated from Facilities Management Parking Revenue Data

Parking & Motor Vehicle (MV) Data
Parking garage revenues reflected mixed results in FY2024 compared to
FY2023. The Frank Crowley garage recorded a decline in annual revenue, while
the George Allen garage remained essentially flat year over year. These trends
suggest that downtown parking activity had not fully rebounded uniformly across
facilities since the pandemic. Departments should continue to monitor parking
garage patterns when projecting future parking receipts.

MV titles and registrations exhibited seasonal processing peaks (notably
December–January). Yearly totals were slightly higher in FY2024 compared to
FY2023, reflecting recovery in consumer activity after pandemic-era relaxations
and the underlying demand for vehicle transactions. Operational staffing and
system capacity should continue to reflect these known seasonal pressures.
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Table 2.9 - Source/Explanation: Data is generated from Facilities Management Parking Revenue Data

Graph 2.8

George Allen Parking

Garage Revenue
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Graph 2.9

Motor Vehicle (MV) Titles Processed

Table 2.10 - Source/Explanation: Data is generated from the Tax Office Statistical Log
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Motor Vehicle (MV) Registrations

Processed

Graph 2.10

Table 2.11 - Source/Explanation: Data is generated from the Tax Office Statistical Log
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SECTION 3

LAW
ENFORCEMENT
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Inmate Population & Related Expenses
Average daily inmate population increased in FY2024 relative to FY2023, with
monthly variation but an overall upward trajectory. The sustained rise in average
population drives increases in facility costs and staff demand, and it reinforces the
significance of detention population trends for budgeting and capacity planning. The
average number of days each inmate spent in county jail rose slightly from FY2023 to
FY2024 (from an average of 128 days to 130 days).
These increases might have contributed to higher per-inmate care needs, especially the
consistent upward trend in monthly housing costs. Total housing expenditures grew
from about $149.1 million in FY2023 to $199.6 million in FY24 (a 34% increase).
Grocery expenditures rose slightly (about 4%), consistent with unit-price and
procurement effects. Ultimately, higher housing costs impacted County spending far
more than grocery expenses over the FY23-FY24 period. Budget planning should
therefore focus on the underlying drivers of housing cost escalation while recognizing
grocery inflation as a secondary factor.

County Jail Inmate Population

(Daily Averages)

Table 3.1 - Source/Explanation: Data is generated from the Sheriff ’s Office Monthly Population Report
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Graph 3.1

Graph 3.2
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Average Number of Days in Jail

(per Inmate)

Table 3.2 - Source/Explanation: Data is generated by the Criminal Justice and Jail Population Office

Graph 3.3
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Table 3.4 - Source/Explanation: The information in this report is provided from the Adult Information System and

Detention Early Warning Report. Daily Jail Bed Rate is calculated using the following formula:

Total Annual Cost / (Daily Average Inmate Population)*(365)

Graph 3.5

Cost of Housing Inmates
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Graph 3.4

Grocery Expenditures

(County Jail)

Table 3.3 - Source/Explanation: Data is generated from the County Auditor's Monthly Expenditure Analysis

(Account Code 2540)
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County Jail Bookings, Overtime, & Fugitive Transportation

Total bookings rose slightly from 51,756 in FY2023 to 52,663 in FY2024, an
overall increase of about 2%. The City of Dallas agencies remained the largest
single source of bookings, while several smaller municipal agencies showed
mixed results. Notable changes include a 12% decline in bookings attributed to
the Dallas County Sheriff, a 36% increase for Irving Police, and a 70% rise for
DART Police. Operationally, the mix of larger city bookings with sharp increases
from a few smaller agencies suggests the need to monitor intake staffing and
housing capacity, and to coordinate with high-volume partner agencies so
detention resources remain aligned with evolving arrest patterns.

Overtime payments grew in FY2024, concentrated in specific cost centers,
implying operational stress in staffing and scheduling. Both the North and South
Towers continue to account for the largest shares of overtime payments year-
over-year. Fugitive transportation costs decreased in FY2024, possibly indicating
improved operational planning that reduced prior volatility. Both areas merit
continued operational focus to control recurring costs.
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Table 3.5 - Source/Explanation: Data is generated by the Criminal Justice and Jail Population Office. “City of  Dallas

Agencies” includes the Dallas Police Department, Dallas Fire & Rescue, and the City Marshal.

Graph 3.6

Inmates Booked by Law
Enforcement Agency

FY2023 Bookings by Law Enforcement Agency

FY2024 Bookings by Law Enforcement Agency
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Overtime
(by Cost Center)

Table 3.6 - Source/Explanation: Data is generated from the County Auditor's Monthly Expenditure Analysis

Graph 3.7

FY2023 Overtime (by Cost Center)

FY2024 Overtime (by Cost Center)
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Graph 3.8

Fugitive Transportation Costs

Table 3.7 - Source/Explanation: Data is generated from the County Auditor's Monthly Expenditure Analysis
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Table 3.8

Graph 3.9

Number of Constable

Papers Served

Table 3.8 - Source/Explanation: Data is generated from the County Auditor's Monthly Expenditure Analysis

Total Constable papers served rose about 6% in FY2024 and total fee revenue
increased roughly 4%. Constable activity and collections remain concentrated
in Precinct #1, but FY2024 saw the strongest volume gains in Precinct #3
(+17%) and solid increases in Precincts #2 (+5%) and #5 (+12%),
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Graph 3.10

Revenue from

Constable Fees

Table 3.9 - Source/Explanation: Data is generated from the County Auditor's Monthly Revenue Analysis (Revenue

Code 45250 and 46230)
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SECTION 4

HEALTH AND
SOCIAL SERVICES
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Graph 4.1

Immunizations Administered

Table 4.1 - Source/Explanation: The department provides childhood immunizations daily at two permanent clinics

(Stemmons and Irving) as well as weekly clinics in other cities in the County. These figures do not include vaccines given for

foreign travel. This information is provided by the Department of  Health & Human Services. 

Immunizations peaked in FY2024 relative to FY2023, reversing pandemic-
era declines and indicating improved access and uptake in county clinics.
The rebound reflects both program recovery and increased outreach activity.
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Graph 4.2

Number of STD Visits

Table 4.2 - Source/Explanation: Two clinics (Stemmons and Oak West) provide testing, diagnosis, and treatment for all

types of  sexually transmitted diseases (STDs). These figures represent the number of  patients visiting the clinic each month.

This information is provided by the Department of  Health & Human Services. 

Revenue and visits for STD services rose in FY2024 compared with FY2023, after
pandemic-related drops, which may signal renewed demand for testing and treatment.
This increase is positive for public health surveillance but may require resources to
sustain higher service levels.
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Table 4.3 - Source/Explanation: This information is provided by the Department of  Health & Human Services. 

Graph 4.3

Revenue from STD Clinic
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Graph 4.4

Number of Visits for

Tuberculosis (TB)

Table 4.4 - Source/Explanation: The clinic provides testing, X-ray services, and medication for TB patients in Dallas

County. These figures represent the number of  visits to the main clinic (Stemmons) and do not include TB screening

activities in the County jails. This information is provided by the Department of  Health & Human Services.

TB clinic visits and lab testing both increased in FY2024, following declines since the
COVID lockdown-era. The pattern suggests restored service operations and a rebound
in diagnostic activity, which is important for disease control and case detection.
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Graph 4.5

Public Health Lab

(number of tests)

Table 4.5 - Source/Explanation: The Public Health Lab is located in the basement of  the Health & Human Services

Building and performs the testing for the STD and TB clinics. This information is provided by the Department of  Health

& Human Services.
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Graph 4.6

New AIDS Cases Reported

Table 4.6 - Source/Explanation: Local physicians, laboratories, and hospitals are required to report all new cases of

AIDS to the County Health Authority for tracking purposes. This information is provided by the Department of  Health

& Human Services. 

Reported new AIDS cases decreased in FY2024 relative to FY2023, a trend that
could reflect both epidemiological changes and testing patterns; interpretation
requires monitoring to ensure reduced case counts do not reflect decreased testing.
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Table 4.7 - Source/Explanation: Dallas County Health and Human Services (Environmental Health Division) assists

the following cities with animal control services: Balch Springs, Hutchins, Sunnyvale, and Wilmer. Dallas County is also

responsible for providing activities/services for all unincorporated areas of  the county. 

Graph 4.7

Animal Control Activity

(number of pick-ups)

Animal Control activity display a consistent third-quarter increase, indicating
predictable seasonal demand that should be reflected in staffing and resource
allocation. Despite this, FY2024's total number of animals picked up decreased
by almost 50% from FY2023.
Food establishment inspections rose in the latter half of FY2024 while daycare
inspections slightly declined in FY2024.
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Table 4.8 - Source/Explanation: The following cities contract with Dallas County to provide health inspections for food

establishments: Balch Springs, Cockrell Hill, Duncanville, Farmers Branch, Glenn Heights, Highland Park, Hutchins,

Lancaster, Rowlett, Sachse, Sunnyvale, Wilmer, and University Park. For each of  these cities, the County provides at least

two inspections per year. This division also conducts inspections on establishments in the unincorporated areas of  Dallas

County. This information is provided by the Department of  Health and Human Services

Food Establishment Inspections

Table 4.9 - Source/Explanation: The following cities contract with Dallas County to provide inspections for daycare

centers: Balch Springs, Cedar Hill, Cockrell Hill, Dallas, Duncanville, Farmers Branch, Glenn Heights, Highland Park,

Hutchins, Lancaster, Rowlett, Sachse, Sunnyvale, Wilmer, and University Park. Child care facilities are required to have

at least one inspection performed per year. This information is provided by the Department of  Health & Human Services. 

Child Care Inspections
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Table 4.10 - Source/Explanation: This information is provided by the Department of  Health and Human Services

Graph 4.10

Households Served by the Comprehensive

Energy Assistance Program (CEAP)

Households served by the CEAP exhibited an increase from FY2023 to FY2024, with
mid-year dips and partial recoveries. Voucher administration consistently rose over the
FY23–FY24 period. Although Emergency Housing Assistance Program (EHAP)
enrollments were discontinued in FY2023, the program was restored the following
fiscal year. These shifts can be attributed to changing demand and capacity and should
be factored into near-term program budgets and eligibility planning.
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Table 4.11 - Source/Explanation: This information is provided by the Department of  Health and Human Services

Graph 4.11

Housing Vouchers

Administered
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Table 4.12 - Source/Explanation: This information is provided by the Department of  Health and Human Services

Graph 4.12

Households Served by the Emergency

Housing Assistance Program (EHAP)
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Child Protective Services (CPS)

Placement Expenditures

Table 4.13 - Source/Explanation: Dallas County funds certain out-of-home residential care costs for children in the

custody of  CPS. Approximately 85% of  this cost is reimbursable from State or Federal placement funds. This expense

information is obtained from the County Auditor's Monthly Analysis.

CPS Data
CPS placement and clothing expenditures in FY2024 continued to show episodic
month-to-month variation, but both of their yearly totals show an overall decline.
Placement expenditures declined about 36% and clothing expenses fell roughly 51%.
With regards to the number of children in substitute care, the monthly average
increased by 2%, in FY2023 compared to FY24. Moreover, monthly counts show a
sustained upward trajectory in the latter half of FY2024. From March to August, each
month recorded year-over-year increases, producing the observed rise in the monthly
average. Taken together, these numbers indicate that, while annual spending fell,
monthly substitute-care demand increased in the most recent months of FY2024. The
late-year growth in monthly counts warrants continued monitoring of caseload trends
and placement costs going forward.
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Graph 4.13

Graph 4.14
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Graph 4.15

Clothing Expenses (CPS)

Table 4.14 - Source/Explanation: Data is generated from the County Auditor's Monthly Expenditure Analysis
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CHILDREN IN SUBSTITUTE CARE 

Graph 4.16

Children in Substitute Care

Table 4.15 - Source/Explanation: Data is generated from the Child Protective Services’ monthly statistical report
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SECTION 5

JUVENILE
SERVICES
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Table 5.1 - Source/Explanation: This population information is obtained from the Juvenile Director's Report provided

monthly to the Juvenile Board 

Juvenile Detention Population

(Daily Averages)

The juvenile detention daily average declined by about 11% from 171 in FY2023 to
153 in FY2024, with monthly variation. Large reductions in late-summer months
drove much of the year-over-year decrease even though May of FY2024 showed a
brief increase. This net decline reduced overall detention population in FY2024,
easing short-term bed demand and related operating costs. Managers are responsible
for monitoring the resident population to ensure staffing levels align with juvenile
population demand and remain compliant with Texas Juvenile Justice Department
(TJJD) requirements.
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Graph 5.1

Graph 5.2
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STARS, Youth Village, & Hill Center

STARS enrollment fell sharply by 39% (from an average of 16 to 10 beds),
reflecting a sustained retreat in daily averages across nearly every month. Youth
Village experienced a steady growth of 22% (from an average of 36 to 44 beds),
with consistent month-to-month increases that produced a clear upward trajectory
through FY2024. Hill Center activity, by contrast, dropped after August of
FY2023. The program was then discontinued after December of FY2024, leaving
Hill Center with no observed population for the rest of fiscal year. Collectively,
this data implies reconfigured placement demand — less need for STARS
capacity, rising demand at Youth Village, and a state of dormancy/closure at Hill
Center. These changes should prompt a near-term reassessment of bed
allocations, staff deployment, and contract or facility decisions.
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Table 5.2 - Source/Explanation: The STARS Program is for youth that have sexual behavior problems and have been

adjudicated on a sexual offense. This information is obtained from the Juvenile Director's Report provided monthly to the

Juvenile Board.  

Graph 5.3

Successful Thinking and Responsible

Sexuality (STARS) Program Enrollment 

[Daily Averages]
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Table 5.3 - Source/Explanation: The information is obtained from the Juvenile Director's Report provided monthly to

the Juvenile Board. 

Graph 5.4

Youth Village Enrollment

(Daily Averages)
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Graph 5.5

Hill Center Population

(Daily Averages)

Table 5.4 - Source/Explanation: The information is obtained from the Juvenile Director's Report provided monthly to

the Juvenile Board. 
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Letot Center Population

(Daily Averages)

Table 5.5 - Source/Explanation: The information is obtained from the Juvenile Director's Report provided monthly to

the Juvenile Board. 

Among non-detention placements, Letot increased by about 29%, while RTC enrollment
declined by 15% with pronounced month-by-month swings. RDT saw the largest
growth, rising from an average of 8 to 14 beds (or about 74%) and showing sustained
increases through FY2024, signaling a higher demand for drug treatment services.
Medlock’s total annual enrollments were stable overall, though monthly movement
included a mid-year dip followed by recovery late in FY2024. These patterns point to a
shifting mix of clinical and placement needs — stronger demand for drug treatment and
Letot placements, reduced utilization of RTC, and steady Medlock volumes. This
implies that funding, clinician staffing, and placement contracts should be rebalanced to
favor RDT and Letot capacity while keeping RTC options flexible for episodic demand.

Letot, Residential Treatment Center (RTC), Residential Drug Treatment (RDT), &
Medlock
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Graph 5.6

Residential Treatment Center (RTC)

Enrollment

[Daily Averages]

Table 5.6 - Source/Explanation: The information is obtained from the Juvenile Director's Report provided monthly

to the Juvenile Board. 
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Graph 5.7

Residential Drug Treatment (RDT)

Enrollment

[Daily Averages]

Table 5.7 - Source/Explanation: The information is obtained from the Juvenile Director's Report provided monthly

to the Juvenile Board. 
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Graph 5.8

Medlock Center Population

(Daily Averages)

Table 5.8 - Source/Explanation: Juvenile Direcor's Report provided monthly to the Juvenile Board.
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Contract Placement Population and Expenditures

The Contract Residential Placement population increased notably after May FY2024
following a period of relative stability in FY2023 and early FY24. The average daily
residential population rose from 18 in FY23 to 24 in FY2024, a 37% increase, with the
most pronounced growth occurring in the latter half of the fiscal year. Residential
counts peaked during the summer months, reaching daily averages above 30 in July
and August. In contrast, the Non-Residential Placement population remained largely
unchanged, with average daily counts holding steady around 69 in both FY23 and
FY24. While month-to-month fluctuations were observed—including a sharp decline
in September FY2024—the overall non-residential population trend suggests
continued stability in community-based placements.

Juvenile placement expenditures increased in FY2024, reflecting a higher use of
residential services. Total placement costs rose 41%, from $2.22 million in FY2023 to
$3.12 million in FY2024. Residential placement costs accounted for most of this
growth, increasing 46% year over year, consistent with the higher residential
population observed during FY2024, particularly in the second half of the fiscal year.
Non-Residential placement costs also increased, rising 32% compared to FY2023,
despite relatively flat population levels, suggesting higher per-placement costs. Taken
together, these trends indicate that while non-residential placements remained stable,
increased reliance on residential placements drove higher overall juvenile placement
expenditures during FY2024.
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Graph 5.9

Contract Residential Population

(Daily Averages)

Table 5.9 - Source/Explanation: Juvenile Director’s Report provided monthly to the Juvenile Board.
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Table 5.10 - Source/Explanation: Juvenile Department Monthly Billing Report 

Graph 5.10

Non-Residential Placement Population

(Daily Averages)
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Graph 5.12

Residential Placement Costs

Table 5.12 - Source/Explanation: This expense information is obtained from Oracle expense reports and includes all

grant and general fund monies.
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Graph 5.13

Non-Residential Placement Costs

Table 5.13 - Source/Explanation: This expense information is obtained from Oracle expense reports and includes all

grant and general fund monies.
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Table 5.14 - Source/Explanation: This expense information is obtained from Oracle expense reports and includes all

grant and general fund monies.

Total Juvenile Placement

Expenditures

Graph 5.14

FY2023 Juvenile Placement Costs

FY2024 Juvenile Placement Costs
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	Among non-detention placements, Letot increased by about 29%, while RTC enrollment declined by 15% with pronounced month-by-month swings. RDT saw the largest growth, rising from an average of 8 to 14 beds (or about 74%) and showing sustained increases through FY2024, signaling a higher demand for drug treatment services. Medlock’s total annual enrollments were stable overall, though monthly movement included a mid-year dip followed by recovery late in FY2024. These patterns point to a shifting mix of clinical and placement needs — stronger demand for drug treatment and Letot placements, reduced utilization of RTC, and steady Medlock volumes. This implies that funding, clinician staffing, and placement contracts should be rebalanced to favor RDT and Letot capacity while keeping RTC options flexible for episodic demand.
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