Child Protective Services
(CPS) Program



Summary
- FY2023 Adopted FY2023 FY2024 New Funding Requests
B Budget Projections
$3,589,273 Operating: $3,591,845

Equipment/Furniture: SO

Personnel: SO

New Funding Total: $2,572

FY2024 requests represents a 1 % increase over FY2023 adopted budget




¢ J) Community Contracts - CPS

Type Cost Center Request Name Qty. FTE Amount Request Description

Operations 5330 CPS Contract 1 $2,572 Increase for the CPS contract

FY2024 REQUESTS



Community Contracts - CPS

Organization Overview

Child Protective Services (CPS)is an organization that becomes involved with children and families when they are
referred by the DFPS Investigations division, which investigates allegations of child abuse and neglect.

Child Protective Services responsibilities include:

* Providing services to children and families in their own homes.

» Placing children in foster care.

» Providing services to help youth in foster care successfully transition to adulthood
* Helping children get adopted

Through an agreement with the Texas Department of Family and Protective Services (DFPS), Dallas County is
responsible for the expense of foster care for abused and neglected children who are not eligible for state-paid or
federally reimbursed foster care. In addition, Dallas County has elected to support Dallas County CPS through
supplemental programs aimed at providing direct services.

FY2024 REQUESTS



https://www.dfps.texas.gov/Investigations/default.asp

Community Contracts - CPS

Increased Budget Request - from $3,589,273 to $3,591,845

Child Protective Services is requesting an increase in funding for CPS Contracts. The current contract amount is
$3,445,121 with an additional request of approximately $2,572 for a total amount of $3,447,693.

This contract provides funding for 53 county paid staff. The estimated budget increase is $2,572.00 for FY24.
The FY24 budget include a 5% raise that was proposed in the Texas Legislative Session for all State of Texas
employees to be effective.

September 1, 2023. The fringe percentage for FY24-25 reduced by 5.27%, which will decrease the amount of the
contribution from the county. This request is an estimate

**The request amount is an estimation based on the FY2024 cost sheet.

FY2024 REQUEST




Program Area: CPS5 - Region 3, Dallas County

Estimated Cost Funding: Local Contribution/County Reimbursed Staff (PAC 140) (Baseline Staff)

FY23

Program Area: CP5 - Region 3, Dallas County

Easeline 71.5%
FTEs CostiFTE Dollars County
Salary
Staff Salary 48 $54 429 52,612,500 51,868,812
Longevity ag $1,011 $32,400 $37.468
Benefit Replacement 1 $1.027 51,027 3735
Total Salaries $2. 662,017 51,807,015
[Fringe 35.13% $o031,388 S606,221
|Trawel 48 $4 661 $223,728 5160,035]
|Owerhead 48 $631 $30.288 $21,665)
[Cost Pool [T] $7 486 §350,378 5257,031]
[Fumiture 0 $0 50 30|
|Central Fund 48 $13 $a24 34146|
Computer Set-Up
Desktop - Ongoing ] %0 50 30
Notebook- Ongoing 3 4998 52,004 52,142
Tablet PC™ Ongoing 45 $1,834 $82,530 $50,035
Total Computer Set-Up $85,524 361,177
(insert count of staff for each category)
*Eligible =iaff for fablet PCs include: CPS invesfigafion workers, FBSS workers, CW5S workers
IT Set-Up (Telecom and Other) ‘
Cngoing 48 $711 334,128 324,412
Other [Specify):
Cell Phone Agency Issued 45 $1,047 347,115 $32,702
Imvestigator Stipend ] 30 w0
o 30 30
0 30 Rt
347,115 332,702
|Total 4,364, 140 $3,121,714]
MOF
Total $4, 364 140
71.5% Participation Rate
County Pay (71.531%) $3,121,714

Federal Match (PRS - 28.460%)
Total

31,242 426

$4.364,140

CAUsers\geratpiOneDrive - Texas Department of Family and Protective Senvices\Documents\Bookd

Program Area: CPS - Region 3, Dallas County

Estimated Cost Fundi

FY23
Program Area: CPS - Region 3, Dallas County

Local Contribution/County Reimbursed Staff (PAC 140) (Above Baseline Staff)

Abowve Baseline 91.1%
FTEs CostiFTE Dollars County
Salary
Staff Salary 5 456,376 $281.879 258,702
Longewity 5 $1,296 $6.480 55,903
Benefit Replacement 1] 50 30
Total Salaries $228.250 5262 605
Frin 35.12% F101.272 $02,259]
|Trawel 5 $4 661 $23.305 521,231|
|Owerhead 5 $631 $3.155 52,2874]
|Cost Pool 5 $7 486 337,430 534,000]
|Fumniture [1] S0 S0 30]
|Central Fund 5 $13 365 $50]
Computer Set-Up
Desktop - Ongoing o $0 50 50
Motebook- Cngoing o S0 50 50
Tablet PC*- Ongoing 5 $1,834 F8.170 58,354
Total Computer Set-Up $8,170 58,254
(insert count of staff for each categaory)
*Eligible =faff for fablet PCs include: GPS invesfigasfion workers, FBSS workers, CW5S workers
I ILE an ]
Cimgoing 5 $711 $3.555 $53.230
[Fiher [Specily]:
Cell Phone Agency |ssuwed 5 $1,047 35,235 F1.708
Investigator Stipend o 30 30
o 50 50
1] 50 50
35.235 54,7680
|Total 471,546 $420,579]
L
Total $471,546
91.1% Participation Rate
County Pay (91.-1%) $429 579
Federal Match (PRS - 8.20959590909000%) $41.867
Total $471,546

Chillsers\geratphOnelDrive - Texas Department of Family and Protective Senices\DocumentsiBookS



Eatimated Lost T URGING: Local LoRMBUEonN ounty HemBursed St (LA 140] (Hassine & Above Daseline S|
Froa

Ama; CPS- Hegion Diallas Couwn

Bamoling
!!d CostT1E Tollars
ary
Sanff Salary 48 $56.776 $2.725,243
Langavity | 1,101 41,852 |
Bonafit Raplacamant 1 $1.078 $LITE
EL768 168
Fringe oo Bo iz
Trmee] a ] AN
[erhead 0 ] o]
TosiPod I e Tk
[Eumiturs 0 % ] |
Ceniral Furd a ik sl Fan]
Computer Zet-Up
Dasktop - Ongaing o 50 £0
Muisbook- Ongoing ] =) $47, 504 3,
Tablot PC™- Ongaing 0 %0 &0
Taotal Compuier Set-Up $47, B0 £,

{insart count of stafi for andh catagory]
igible staff for tablet PCs includer CFS in

FHSS wod ars, CVS workams

IT Set-Lp (T ke coomi mnd Oikesr)

Dingning 8 $aTe BAR B4 £33,
[Wther:
Call Phona Agancy lssusd 45 o $36. 045 ¥,
Frvestigaior Stipend o &0
o £

# ol || || Hnke

[Tou]

[T
Todal

County Pay (71.5315%)

Total

Fadaral Maich {PRS - 284680}

Z\Budgat SOBUDGENCOUNT Y FY 2024 Cost Shootst FY24 Cost Shoat (Estimata) - Dalles (@ 71.531

I R AL S TALE
Aboren Bamoling
! FlEs Lost FTE Liodiars
— I I

Seaff Salary $58,17T9 5290883

Longawity 1,071 4204

Banafit Raplacemant = #

Total Salaries 295177

[Fringe  oite =110

e | Em-l ﬂ@

[Ceerhead ] FLIED

Comred T FEes

(Fumiture ® L

Ceniral Fund ik i
Computer SetUp

Dasktop - Cingoing 1] 1) 0

Notobook- Ongoing 5 o 54,550

Tablat PC"- Ongoing 0 1] £

Total Compuier Se=t-Up $4.500

[inssin oount of staff for aach oyl
"Elfghls sioff for tablet PCsinolude: CPS invesigadon wodiers, FESS workers, CVE workers

| Total

Fadaral Maich (FRS - B.BS933300000000:)

|IT S=t-Up
Ongaing $a78 $4.800
[Other:
Call Phona Apanoy lssuad bizrd | 54106
Invemigatcs Stipand $0
0
oL
LET 1 AAr
[ESE
Total
&1.900% Participation Rate
County Pay (81,195}




INPUT FROM THE
DALLAS COUNTY
WELFARE BOARD

Dallas County FY 23 Budget




- Dallas County is currently funding 53 CPS positions, made up of 46
FBSS workers, 2 Kinship workers, and 5 CVS workers

-Community Based Care (“CBC) will eliminate all CPS CVS
caseworkers in March 2024.

- The DCCWB recommend that the funding for those positions be
reallocated or eliminated for 6 months, reflecting the time that CBC
will be assuming those roles. CPS recommends that these positions
remain in the budget for 2024.



History of Children/Families Receiving Family Preservation
Services in Dallas Co.
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Children and Families receiving FBSS has declined significantly over time.
The number of children served is only 30% of the high in 2017, and is only
46% of the number in 2013.



Historic FBSS Caseload Trends
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Similarly, the FBSS caseloads have declined dramatically over time. They are
approximately half of what they were in 2013 and less than half of what they
were in 2017
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