
The Criminal District 
Attorney’s Office

F2024 Budget Request 

John Creuzot
Criminal District Attorney



FY 2024 Organization Chart and current case 
load statistics
The Criminal District Attorney’s Office

www.dallascounty.org

2022 New Filings 56776 (excluding JP filings)
Total Prosecutors 273
Total Criminal Trial Prosecutors 170
Average case per Trial Prosecutor  334

Presenter Notes
Presentation Notes
The data is for Calendar Year 2022 for Dallas County felony and misdemeanor (Class B and above) cases.. It does not include an additional 38,038 cases filed in the JP Courts in January through September 2022 (Data unavailable for the 4th Quarter due to Odyssey conversion). Extrapolated, the JP new filings for 2022 are an additional approximately 50,700. 
Total Prosecutors means all prosecutors employed by the Dallas County District Attorney’s Office.
Total Criminal Trial Prosecutors means all prosecutors responsible for working up and trying felony and misdemeanor cases. Does not include Appellate, Civil, Juvenile, Conviction Integrity, Grand jury/Intake or JP. 
The average case per prosecutor is new filings only in 2022 and does not include the heavy case burden already existing as of Jan. 1, 2022. Given the recent impact of the pandemic, these cases burdens were already elevated.

With a dedicated group of 170 attorneys handling and trying criminal cases (excluding a robust JP caseload), each attorney is tasked with an average of 334 cases. This workload distribution places a significant burden on our legal professionals, who tirelessly strive to deliver the highest quality of representation to each client.
These numbers demonstrate the urgent need for additional support to maintain the integrity and efficiency of our legal system. By addressing the workload disparity, we can ensure that every case receives the attention and resources it deserves. This will not only alleviate the strain on our attorneys but also enhance the overall effectiveness of the justice process.
As we recognize the challenges faced by our legal team, it is crucial to provide the necessary support to uphold the principles of justice and serve the Dallas County community with excellence.




FY 2024 Budget Summary
The Criminal District Attorney’s Office

FY2024 requests represent a 4.58 % increase over FY2023 adopted budget

FY2023 Adopted Budget FY2024 New Funding Requests

Operating: $1,797,426 Operating: $453,458

Personnel: $62,255,042
Equipment/Capital: $160,000

Personnel: $2,321,162

Total Funding: $64,052,468 New Funding Total: $2,934,570

Presenter Notes
Presentation Notes
Budget Summary: The original adopted budget, as provided by the budget office, was $63,955,672. However, to reflect more current status, the budget has been adjusted to $64,052,468 based on the Oracle funds status report and the auditor’s office public financial record.



FY 2024 Budget Priorities
The Criminal District Attorney’s Office

District Attorney | Home (dallascounty.org)

The District Attorney's Office is seeking additional and reclassified positions to address the critical demands 
and priorities more effectively. To ensure adequate management of all divisions and practice areas, it is crucial 
to formalize the organizational restructuring of the administrative team. Furthermore, the Office aims to right-
size prosecutor caseloads, while also enhancing diversion and rehabilitation programs to reduce recidivism.
Amongst the specific and targeted goals are:

1. Continued efforts to mitigate case backlog in the Grand Jury/Intake Division.
2. Provide adequate felony trial team administrative support.
3. Enhance expertise and resources in specialized areas: Cybercrimes, Financial Crimes, Juvenile Crimes 
and Vehicular Crimes.
4. Preparedness to address technological advancements and challenges in criminal case filings, 
prosecutions and investigations.
5. Right size support for vital Permanency Court operations.

Presenter Notes
Presentation Notes
Adequate funding for the District Attorney's Office is crucial for promoting public safety, supporting victims and witnesses, leveraging technology, and investing in the community. Insufficient funding hinders the office's ability to fulfill its responsibilities and jeopardizes public safety. Adequate funding enables comprehensive victim and witness support services and allows for the implementation of essential technological tools, enhancing efficiency and accuracy in investigations and prosecutions. Additionally, investing in building improvements ensures a secure and efficient work environment, instilling confidence in the community and upholding justice. Overall, adequate funding empowers the DA's office to fulfill its mission of safeguarding the community and ensuring fair administration of the law. 


Reducing the backlog of cases in the grand jury and intake divisions: The current caseload in these divisions has reached overwhelming levels, leading to significant delays in delivering justice. By adding additional personnel and allocating more resources, we aim to expedite case processing and ensure a swift and fair resolution for all parties involved. This will involve hiring more prosecutors, paralegals, and administrative staff to handle the increased workload. Additionally, implementing efficient case management systems and streamlining procedures will contribute to reducing the backlog.
Improving capacity to handle specialized areas: Emerging areas such as cybercrimes, financial crimes, juvenile crime, and vehicle crime require specific knowledge and expertise. To effectively combat these evolving challenges and protect our community, we will allocate resources to provide specialized training for prosecutors and support staff. This training will enhance their understanding of these complex areas, enable them to gather and present evidence effectively, and stay up-to-date with the latest investigative techniques. Furthermore, we will invest in the necessary technological infrastructure and tools to assist in the investigation and prosecution of cases in these specialized areas.
Enhancing the department's ability to adapt to technological advancements in courtrooms: With the increasing reliance on digital evidence and the rapid advancement of courtroom technologies, it is crucial for our prosecutors to be well-equipped to present compelling cases in court. We will invest in state-of-the-art resources such as multimedia presentation systems, electronic evidence management tools, and courtroom technology training. By providing comprehensive training on utilizing these tools effectively, we can strengthen our courtroom presence, improve the presentation of evidence, and increase conviction rates.
Seeking additional prosecutor and paralegal support for the Permanency Court: The Permanency Court plays a vital role in ensuring the well-being and safety of vulnerable individuals, particularly in cases related to child welfare and domestic violence. To address the increasing demands and prioritize the protection of our most vulnerable community members, we will allocate additional prosecutors and paralegals to support the Permanency Court. These professionals will handle the complex legal aspects of these cases, ensuring thorough investigations, effective prosecution, and appropriate sentencing. By focusing resources on this critical area, we can safeguard the rights and welfare of vulnerable individuals and families in our community.
Addressing these specific goals will enhance the overall effectiveness of the District Attorney's Office. The allocation of additional resources to areas with the greatest need will not only improve the quality and efficiency of our operations but also strengthen public trust in our justice system. These enhancements are vital for successfully pursuing justice and safeguarding our community.


https://www.dallascounty.org/government/district-attorney/


FY 2024 Personnel Request – Felony Trial
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request Description

1 Personnel 4011 New 
Position 11 11 $1,049,158 Paralegal (Grade 15) 

Reasons for Need

• Case monitoring, subpoena request, and motion preparation.

• Process and managed overwhelming volumes of critical and complex digital evidence. 

• Assist in compliance with Brady and Michael Morton disclosures. 

• Administrative support for prosecutors.

• Liaison between felony trial court teams and victims/witnesses.

• Legal research and complex problem-solving support.

Presenter Notes
Presentation Notes
The Office seeks 11 additional Grade 15 Paralegal position to fulfill the missive of having a skilled and trained paralegal in each of the felony district courts. These positions are essential to provide critical administrative legal support to the felony court trial teams. Paralegals play a pivotal role in the collection and management of evidence from law enforcement agencies, facilitating mandatory discovery compliances, conducting legal research, motion practice, and acting as liaison between the trial prosecutors and all outside agencies and witnesses. Paralegals will be responsible for early and ongoing communications with victims and witnesses after cases are filed, establishing rapport and ensuring compliance with victim rights protocols.

In 2021, Dallas County handled approximately 22,000 felony cases, with each felony prosecutor carrying an average caseload of 250 cases. These cases are submitted by over 100 different law enforcement agencies throughout the county. As technology has advanced, the amount of digital evidence in each case has significantly increased. Previously, a typical state jail drug case would involve a police report and a lab report. However, with the prevalence of body-worn cameras, dash cameras, and surveillance videos, prosecutors now need to obtain, review, and disclose a substantial amount of digital media evidence to the defense. For larger cases, it is not uncommon to have 300 to 400 pieces of digital evidence in a single case that must be obtained, reviewed and disclosed to defense counsel. The Grade 15 Paralegal is vital in assisting prosecutors with administrative tasks related to these high-volume caseloads while ensuring compliance with discovery requirements and promptly identifying and disclosing any additional exculpatory, mitigating, or impeaching evidence.
This position will aid prosecutors in preparing and issuing subpoenas for witnesses and relevant documents, ensuring witness presence in court and at examining trials, monitoring assigned cases to maintain expeditious processing, assisting with legal research, and working on complex assignments that require judgment, tact, creativity, and initiative. The Grade 15 Paralegal serves as liaison between prosecutors, public defenders, attorneys, judges, witnesses, victims, granting agencies, law enforcement, and other county departments, resolving inquiries, problems, issues, and exceptions as they arise.
Amongst the key responsibilities of the Grade 15 Paralegal are as follows::
Scheduling witness interviews and trial appearances, monitoring assigned cases to ensure efficient processing in compliance with established procedures and applicable laws.
Drafting routine correspondence, preparing and organizing case information, and maintaining policy and trial notebooks.
Facilitating communication and coordination amongst prosecutors, defense attorneys, judges, witnesses, victims, and various county departments.
Seeking out and obtaining case files and other evidence from law enforcement agencies, including but not limited to digital media evidence.
Reviewing evidence provided by law enforcement, ensuring its discoverability to the defense.
Proactively seeking additional discovery and relevant evidence, such as medical records, phone records, and emergency records.
Conducting checks on officers, lab personnel, or experts for additional Brady information.
Ensuring courtroom and trial support equipment is available and in working condition.
Conducting legal research as directed by prosecutors.
Providing assistance and guidance to victims, as needed.
Notarizing documents, managing supplies, distributing mail, preparing statistical data, and coordinating transportation for county witnesses in collaboration with the Victim Witness Division
Performing other assigned duties as required
*The Grade 15 Paralegal Position is essential to lessening the administrative burdens on prosecutors, in effect freeing them up to focus on the critical activities of preparing the cases for disposition. 






FY 2024 Personnel Request – Grand Jury / Intake
The Criminal District Attorney’s Office

District Attorney | Home (dallascounty.org)

Priority Type Cost Center Request 
Name Qty FTE Amount Request

Description

3 Personnel 4011 New Part time 
Position 1 1

$88,164 (based on 
the current rate * 

1040 hrs )
Attorney VI

3 Personnel 4011 Reclass 1 1 $4,141
Legal secretary grade 9 
to Legal assistant grade 

10 (EDR Compliance)

Reasons for Need

• Assist with mitigating a Grand jury/Intake backlog of approximately 7,000 cases. 

• Additional support to maintain appropriate case review and intake efficiencies.

• Additional responsibilities relating to Felony Pretrial Intervention considerations at the earliest case 
intake stage. 

Presenter Notes
Presentation Notes
Mary Anne's cases in 2022 and from January to May 2023:
Intake cases:
2022: 1,962 cases
2023 (Jan-May): 1,333 cases
Grand Jury cases:
2022: 2,808 cases
2023 (Jan-May): 752 cases
Total cases:
2022: 4,771 cases
2023 (Jan-May): 2,085 cases

The Intake Division receives approximately 56,000 a year from law enforcement agencies, and the division has been working steadily to address the thousands of cases backlog due to COVID.  Numerous speedy trial claims have arisen because of the delay in processing cases.  Current staff, working diligently, can only process so many cases per day and current production at peak loads is not facilitating the needed reduction in the backlog caseload. The prosecutor being considered to fill this parttime position has proven herself decade after decade that she can produce, which is why she is a top-performer across the board.  In 2022 she did intake on 1,963 cases and presented 2,808 cases to grand juries, for a combined total of 4,771 in 2022.  By May, 2023, she already did intake on 1,333 cases and presented 752 cases to grand juries, which adds to a combined total of 2,085 in output.  This attorney will be retiring from the County this year, and she is willing and interested in assuming a part-time role to address the backlog.  It is critical to operations, while we have this backlog (approximately over 5,500 cases), that it be minimized as quickly as possible.  The work of this part-time attorney will greatly benefit jail population reductions, expeditious filings, and judicial economy.  It is imperative that resources be allocated, which will positively impact the criminal justice system.  In addition, this part-time attorney will also handle cases assigned to the Restorative Justice Division (please see below for those details).
 
FELONY PTI ATTORNEY DUTIES ½ Intake:
Review cases that are submitted for prosecution to determine if they should be accepted, rejected, or returned
Add charging language to cases accepted
Answer LEAs’ questions about filing and evidence sufficiency
Process cases that require expediting due to waiver requests or if a case is approaching the SOL
FELONY PTI ATTORNEY DUTIES ½ Restorative Justice:
Add a PTI Eval tag and make a WPN in TSP indicating a case is being reviewed
Review criminal histories
Review offense report/PC Affidavits/assessments
If the case is not filed on TSP, email intake
Update preindictment cases as a PTD case number and add a grand jury hold tag on TSP
If a case is rejected, let the defense know, update TSP, and close out case on Tyler
If accepted, assign case to the program clinician to review assessment and create PTI Agreement/conditions
Forward email with agreement and offer to defense with a 3-week deadline to return
Receive Felony PTI Fee Waiver Applications and supporting documents
Review Fee Waiver Applications and make a determination
Forward Felony PTI Fee Waiver Determination Forms to the defense
Create a new activity in Tyler to notify myself when an agreement is due
Once agreement is received, send email to the defense with a midpoint and expiration date
Upload the Felony PTI agreement to Tyler
Update the tag on TSP, make WPN on TSP, reassign the case to myself
Create an activity for the program clinician to set the midpoint and expiration check-ins
Answer questions from the defense or defendants
Create restitution sheets
Schedule appointments with defendants for restitution payments
Monitor email to assist the program clinician with proof of conditions
Monitor expiration dates 
On expiration dates, check AIS and TSP to verify there are no new offenses
Submit dismissals to the felony courts and any accompanying misdemeanors
Notify the defense that the dismissal was submitted
Close out case on Tyler
Keep up-to-date on Tyler activities
The person in the position would need to understand all the county systems, have experience to evaluate a case to determine whether or not it is appropriate for diversion, and be highly organized to follow the case from referral to disposition.  The currently full-time Restorative Justice position has 214 active Felony PTI cases and has 67 pending referrals (dismissed 25 this May 2023 month and discharged 3 unsuccessfully).  
The full-time position is almost maxed out for caseload capacity – as it is feasible to manage no more than 250 cases.  By sharing this position with Intake, a certain number of referrals could be reassigned, and the beauty of a shared position is that diversion cases could be added or reduced to this part-time person’s PTI caseload at any time, depending on the other Intake duties. 
There is an expectation that the referral number for PTIs will likely increase even more over the next year.  DIVERT Court has either been at capacity or near capacity for the last 3 months and has only been able to accept about 10 referrals a month.  We have asked the assessors to add a secondary recommendation, if appropriate, so often times if DIVERT is full, cases are sent to a PTI, AIM or SET (most are PTIs). 
 


https://www.dallascounty.org/government/district-attorney/


FY 2024 Personnel Request – Admin
The Criminal District Attorney’s Office

Priority Cost 
Center

Request 
Name Qty FTE Amount Request Description

1 4011 Reclass 1 1 $63,845 Attorney VII (Legal 
Division Director)

1 4011 Reclass 1 1 $51,737 Attorney VII (Legal 
Division Director)

1 4011 Reclass 1 1 $41,937 Attorney VII (Legal 
Division Director)

2 4011 Reclass 1 1 $7,252 Administrative Assistant

Reasons for Need 
• Quantitative and Qualitative 

Efficiencies

• Leadership Skills

• Expertise and Experience

• Decision-Making Authority

• Market Value

• Retention and Motivation

Presenter Notes
Presentation Notes
FY24 Chiefs $136,555.72 LL, LB, and BN 
FY23 Chiefs Approximately 100K 
FY22 Chiefs $90,975 LL, KB, and RR 
FY21 Chiefs $67,298 RR, LL, and KB (From Jan 2021 ~Sep 2021)  


Prior to the reorganization in 2020, the Administrative Assistant position was assigned to work with one administrator, the First Assistant. The primary responsibilities included managing the First Assistant's calendar, scheduling appointments, coordinating meetings, processing mail, answering phone calls, greeting guests, and typing up legal documents. The position also involved keeping relevant parties informed about administrative matters to ensure efficient operations and responding to inquiries from the general public regarding cases handled by the District Attorney's office. The position has evolved into acting as administrative assistant to the entire administrative staff.
In comparison to other Grade 10 Administrative Assistant positions, which tend to have more focused duties in specific areas (e.g., financial division or investigations division), the Administrative Assistant position described here has a broader scope of tasks. The reorganization in 2020 resulted in a change in the number of Administrative Chiefs directly supported by this position. While it previously supported the First Assistant, it now provides support to three Deputy Administrators and assists five division chiefs, as reflected in the attached organizational charts.
Currently, the administrative position has absorbed duties from other roles due to personnel changes. The specific duties currently assigned to the position are as follows:
Managing communication with ADA applicants, including coordinating interviews and maintaining electronic files of all related documents.
Maintaining the DA office organizational chart, phone lists, and ADA lists for the DA website.
Responsible for entering jury evaluations into a database that provides prosecutors with information about prior jurors, aiding them in jury trial selection. This involves entering an average of three to six jury evaluations per month.
Assisting with coordination and coverage of the main switchboard, which includes answering the main DA multiline telephone, directing calls to the correct departments, greeting visitors, managing office vehicle checkouts, and sorting mail or packages.
Handling Telecom and Facilities requests for the 264 Assistant District Attorneys and administrative staff.
Coordinating and organizing events for office functions, including securing locations, setting up and dismantling event materials, and purchasing necessary supplies.
Coordinating with scheduled guests and attendees for various events hosted by the elected DA or any of the 264 assistant district attorneys.
Assisting the media and community relations personnel in responding to media inquiries via email and telephone communications.
Responding to all email and telephone communications received through our DA Feedback lines from the general public regarding cases handled by our office, conducting interoffice research to locate the appropriate response.
Serving as a jury trial liaison for all eight Administrative Chiefs, which involves coordinating witnesses, preparing and labeling exhibits, and providing translation services for conversations with families and witnesses, if necessary.
Assisting with jury panels by distributing questionnaires to potential jurors prior to jury selection, collecting completed questionnaires, and making copies for prosecutors, defense counsel, and the judge involved in the jury trial.
Receiving, recording, and distributing records and mail from law enforcement agencies, forensic laboratory agencies, and community partners on behalf of the entire office.
These duties reflect the current responsibilities of the Administrative Assistant position within the District Attorney's Office.

 





FY 2024 Personnel Request – Civil
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request

Description

1 Personnel 4011 New 
Position 1 1 $170,306 Attorney V -

Litigation

1 Personnel 4011 New 
Position 1 1 $142,965 Attorney IV -

Advisory

Reasons for Need 

• Increased workload due to expanding legal business of the county

• Loss of institutional knowledge

• Shift away from cooperative agreements

• Time-sensitive procurement contracts

• Increase in election-related challenges

• Anticipated high-demand litigation cases

• Insufficient staffing to meet current and future demands

Presenter Notes
Presentation Notes
The Civil Division of the District Attorney's Office plays a crucial role in providing legal services to the Dallas County Commissioners Court, County Departments, and elected officials. Presently, the Civil Division comprises 14 attorneys who handle a wide range of matters submitted to the Civil DA on a yearly basis. It is important to note that the data provided below pertains to the number of federal/state litigations filed or opened in 2022 and does not reflect the overall caseload being handled by the division.
Summary of matters handled by the Civil Division in 2022:
State Litigation: 56 cases (Please note that this data represents federal/state litigations filed/opened in 2022 and not the total amount of litigation being handled.)
Federal Litigation: 21 cases, including voting rights and civil rights Section 1983 litigation.
Public Information Act Requests (PIAs): 1682 cases handled by one attorney and three paralegals (excluding SWIFS PIAs).
Contracts: 586 cases.
Subpoenas: 70 cases.
Advisory/Legal Opinions: 657 cases.
Claims: 153 cases.
The Civil Division is currently in need of additional attorneys to effectively handle the legal business of Dallas County. As the county experiences a loss of institutional knowledge, there is an increased reliance on the Civil Division for legal advice and assistance. Furthermore, as the county transitions away from contracts utilizing the DIR (Department of Information Resources) and cooperative agreements, there will be a rise in procurement contracts that will require drafting and review by the Civil Division. Procurement contracts and construction agreements are time-sensitive matters that demand prompt attention from the division.
The Civil Division also faces an escalating number of challenges related to elections, including lawsuits and Public Information Act requests. These matters often require the services of the Civil Division. In terms of litigation, the upcoming period of 2023-2024 will impose additional stress on the existing staff. There are two death-in-custody Section 1983 cases for which discovery will be highly time-consuming. Additionally, there are four Section 1983 cases arising from the George Floyd protests, at least one of which will involve intensive discovery. Furthermore, various Section 1983 cases concerning recent state legislation on voting have consumed a significant portion of the division's resources, and this is expected to continue throughout the current fiscal year and beyond. It is important to note that these projections assume the status quo and do not account for any potential high-demand cases that may arise during the year.
Given the current and anticipated future demands, the staffing levels in the Civil Division are insufficient to handle the workload effectively. Additional attorneys are needed to ensure the division can provide timely and efficient legal services to Dallas County.
�



FY 2024 Personnel Request – Conviction Integrity
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request Description

2 Personnel 4011 New Position 1 1 $120,558 Post-Conviction Evidence 
Attorney III

3 Personnel 4011 New Position 1 1 $56,493 Legal secretary (Grade 8)

Reasons for Need 

• Need experienced staff to review and process voluminous post conviction disclosures.

• Needed to ensure strict compliance with Michael Morton and Brady requirements post-judgment.

Presenter Notes
Presentation Notes
The Michael Morton Act is a Texas law that aims to prevent wrongful convictions by providing certain discovery requirements to the defense during criminal trials. It ensures that the defense has access to all relevant evidence held by the prosecution.

The Brady rule, derived from the landmark Supreme Court case Brady v. Maryland, requires the prosecution to disclose any exculpatory evidence (evidence that could potentially prove the defendant's innocence) to the defense. Failure to disclose such evidence is considered a violation of due process.

Compliance is necessary to meet the legal obligations imposed by these statutes after a judgment has been reached in a criminal case. This ensures that the defense has received all necessary information and evidence to properly defend the accused and prevents any potential violations of constitutional rights.




FY 2024 Personnel Request – Investigator
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request

Description

1 Personnel 4011 Reclass 3 3 $26,841 Investigator I to II

Reasons for Reclassification

• Acknowledges consistent duties and responsibilities across all investigators

• Attracting and retaining skilled and experienced investigators

• Competitive recruitment with local law enforcement agencies

• Maintaining professionalism and effectiveness in investigations

Presenter Notes
Presentation Notes
The Investigator Level I position has evolved significantly, taking on duties, responsibilities, and qualification requirements similar to Level II investigators. They now handle moderate to complex cases and those requiring special investigative skills. To reflect these changes, reclassifying the Level I position to a Level II investigator position is necessary. Level I investigators demonstrate independence, decision-making abilities, and expertise in identifying and solving significant factors in criminal cases. Reclassification is crucial for attracting and retaining skilled and experienced law enforcement officers, allowing the organization to compete effectively with local agencies. The goal is to maintain professionalism and effectiveness in investigating complex and felony cases.

Increased Duties and Responsibilities: The Investigator Level I position has evolved to handle moderate to complex and specialized criminal cases, requiring a higher level of expertise and skills.
Handling Moderate to Complex Cases: Level I investigators are now entrusted with investigating cases of significant importance and complexity, necessitating a reclassification to reflect the gravity of their responsibilities.
Importance and Complexity of Cases Handled: The cases assigned to Level I investigators carry substantial implications, making it crucial to recognize their role through reclassification.
Attracting and Retaining Skilled Investigators: Reclassifying the position to a Level II investigator offers an incentive for skilled and experienced investigators to join and remain with the organization.
Competitive Recruitment with Local Law Enforcement Agencies: By aligning the investigator position with the salary schedules of local law enforcement agencies, the organization can effectively compete for top talent.
Maintaining Professionalism and Effectiveness: Reclassification ensures that the organization maintains a high level of professionalism and effectiveness in conducting investigations, especially in the context of complex criminal cases.
By reclassifying the Investigator Level I position, we can acknowledge the increased duties and responsibilities, attract top talent, and maintain the organization's effectiveness in handling important and complex criminal cases.





FY 2024 Personnel Request– Technology
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request

Description

1 Personnel 4011 New 
Position 1 1 $97,675

Certified Forensic 
Digital Multi-
Media Evidence 
Analyst

Reasons for Need

• Compromised Trial 
Preparation/Presentation

• Increasing demands of 
processing digital media 
evidence

• Cost Savings by developing 
expertise in-house

• Flexibility and availability of 
in-house expertise

Presenter Notes
Presentation Notes
We present the following data to emphasize the urgency and necessity of creating the position of Certified Forensic Digital Multimedia Evidence Analyst within our office:
Cost Savings:
Outsourcing geolocation subject matter experts typically costs $4,000 per trial.
By creating the position internally, we can save substantial amounts of money in the long run.
In-House Support:
Creating an internal position eliminates the need for outsourcing.
This ensures consistent and readily available support for geolocation analysis.
Increasing demand of DME:
Geolocation analysis is crucial for achieving justice, as it can establish a defendant's presence at a crime scene.
The importance of this analysis is growing as technology advances and location data becomes more prevalent in criminal cases.
Growing Demand:
The number of records analyzed in-house for courtroom proceedings has been consistently increasing:
2017: 73 sets of records
2018: 91 sets of records
2019: 128 sets of records
2020 (COVID-19 impact): 114 sets of records
2021: 181 sets of records
2022: 219 sets of records
2023 (as of March 29): 71 sets of records
Compromised Trial Preparation/Presentation:
In 2022, there were a total of 221 felony jury trials.
However, our in-house personnel were only able to testify in 14 trials, potentially underserving a significant majority of the felony jury trials.
These numbers clearly demonstrate the need for an additional Certified Forensic Digital Multimedia Evidence Analyst to handle geolocation analysis within the office. The increasing demand for this expertise, coupled with the underserved trials, highlights the urgency of adding as additional position to ensure that justice is effectively pursued in our community.
This will enable us to provide the required level of support and expertise in geolocation analysis, ultimately enhancing our ability to achieve efficient, cost-effective, fair and just outcomes in criminal prosecutions.





FY 2024 Personnel Request– Juvenile
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request

Description

2 Personnel 4011 New 
Position 1 1 $95,378 Paralegal 

(Grade 15) 

1 Personnel 4011 New 
Position 1 1 $120,558 Attorney III

1 Personnel 4011 New 
Position 1 1 $170,306 Attorney V

Reasons for need
• Address findings of the Dallas County Juvenile Process Evaluation.

• Develop more diversion programs for juvenile cases.

• Lower the detention population through diversion.

• Reduce formal petitions filed by the department.

• Collaborate with law enforcement agencies to screen cases during intake.

• Provide appropriate resources based on risk/needs assessments for diverted cases.

Presenter Notes
Presentation Notes
Several national court associations have recommended that 75% of children in detention centers should have their case resolved within 30 days. In Dallas, only 1% of cases are resolved that quickly.
Regardless of the severity of the offense or risk of reoffending, minors arrested and locked up wait an average of 140 days in Dallas County. In more than half of these cases — 64% of the time — a judge grants probation after months of waiting in the detention center. – Dallas morning News June 7 2023


To address the needs in our legal division, we request the following positions:
Attorney IV Diversion Review for Juvenile Division:
Review intake cases and recommend diversion programs.
Reduce formal petitions and detention rates.
Based on Juvenile Process Evaluation.
Additional Prosecutor for Child Protection and Permanency Court (CPPC):
Handle increasing caseload and hearings.
Ensure timely docket preparation and coordination of witnesses.
Alleviate backlog in court orders.
Paralegal Grade 15 for child welfare division:
Locate CPS caseworkers for hearings.
Draft and submit orders.
Disseminate copies to relevant stakeholders.

(Judge mentioned there is some case studies can be added; ex; Bowser, Kevin Love) 

�	





FY 2024 Personnel Request– Specialized Crime
The Criminal District Attorney’s Office

Priority Type Cost 
Center

Request 
Name Qty FTE Amount Request

Description

1 Personnel 4011 Reclass 1 1 $13,798 Forensic Financial 
Analyst 

Reasons for Need

• Evolving Job Requirements: Expertise in forensic financial investigations and testimony

• Complexity of Financial Crimes: Handling high-profile investigations and utilizing advanced technology

• Position was previously classified at the requested Grade K

Presenter Notes
Presentation Notes
The Forensic Financial Analyst position should be reclassified from Grade I to Grade K to accurately reflect the evolving job requirements and expertise needed for the role. The current employee, Mr. Connor Walsh, is responsible for analyzing complex financial data, conducting high-profile criminal investigations, utilizing specialized software, and providing expert testimony in court.
Request Details:
Reclassification: The position should be reclassified from Grade I to Grade K.
Salary Comparison: The current salary of $90,975.12 is lower than the average for similar positions in Tarrant County.
Job Responsibilities: Mr. Walsh's duties include analyzing large amounts of financial data, testifying as an expert witness, preparing reports and exhibits for trial, contributing to charging decisions and case pitches, conducting witness interviews, and following through on investigative leads.
Expertise and Certification: Mr. Walsh is a Certified Fraud Examiner (CFE) and is considered a subject matter expert in forensic financial investigations.
Technology Skills: The position requires proficiency in specialized software such as the Comprehensive Financial Investigative Solution (CFIS), as well as Microsoft Excel, Office Timeline, and QuickBooks for complex report preparation.
Advanced Analysis Capabilities: The role now involves utilizing technology like CFIS to identify multi-tiered trends in financial records that were previously not possible to uncover manually.
Testimony and Successful Results: The analyst's expertise is crucial for presenting findings and testifying as a recognized expert to juries, ensuring successful outcomes in financial crime cases.

Reclassifying the position to Grade K will appropriately acknowledge the increased level of expertise, job requirements, and the critical role played by the Forensic Financial Analyst in conducting thorough investigations and supporting criminal prosecutions.
�



FY 2024 Budget Request – Equipment
The Criminal District Attorney’s Office

District Attorney | Home (dallascounty.org)

Priority Type Cost Center Request Name Amount Request Description

1 Equipment/
Capital 

4011 – District 
Attorney

68130 - Building 
Improvements and

$150,000
• Security Enhancements
• Space Optimization

1 Equipment/
Capital

4011 – District 
Attorney

68410 - Furniture 
and Equipment

$10,000

The handheld scanners are crucial for our 
department's relocation to the new records storage 
facility. These scanners are compatible with the 
advanced records software starting in June 2023, as 
seen in other county departments. 
Retired old Scanners 

Presenter Notes
Presentation Notes
These building improvements are crucial to provide a secure, efficient, and comfortable work environment for the DA's office, supporting its mission to effectively serve the community and uphold principles of justice. 
Security Enhancements	
- Surveillance cameras
- Access control systems
Space Optimization	
- Reconfigured office layouts
- Created collaborative work areas

This investment will enhance our operations and record management. 

https://www.dallascounty.org/government/district-attorney/


FY 2024 Budget Request – Operational
The Criminal District Attorney’s Office

District Attorney | Home (dallascounty.org)

Priority Type Cost Center Request Name Amount Request Description

1 Operational
(opengov) 4011 62094 – Software 

as a Service $50,000

Software maintenance services support various 
aspects of the District Attorney's operations, 
including video analysis, financial investigation, 
data tracking, evidence collection, transcription, 
and case management.

1 Operational
(opengov) 4011 62090 – Property 

Less than $5000 $30,000

Common office items with a value below $5,000 
that are used to support day-to-day office 
operations and create a functional and efficient 
work environment.

Presenter Notes
Presentation Notes
The DA's office requires IT equipment to effectively support the operations and enhance their workflow. IT equipment, such as computers and software...etc plays a crucial role in various aspects of the office's work, including case management, legal research, document preparation, communication, and data security. By investing in reliable and up-to-date IT equipment, the DA's office can streamline processes, improve efficiency, facilitate collaboration, and ensure the secure handling of sensitive information. It enables the office to stay technologically current, adapt to changing demands, and deliver effective legal services to the community.

Amped Axon Amped 5 Software: Used for video enhancement and analysis of video evidence.
Actionable Intelligence Technologies CFIS Software Maintenance: Supports financial investigation, automated data entry, and analysis of financial transactions.
First American Data Tree DataTree - license for 3 people: Enables efficient property data search and investigation, particularly for cases involving deed fraud.
DME Forensics DVR Examiner: Allows extraction of video from digital video recorders (DVRs) and bypassing passwords for evidence collection.
I-explore export cell phone texts: Enables the export of evidence from Apple devices, including voice recordings, voicemails, and text messages.
Axon Investigate Pro Input Ace - Annual Support Maint: Provides forensic evidence management and interrogation tools for digital video evidence.
Leica software and scanner maintenance: Supports calibration and maintenance of 3D scanning software used in accurate data collection for crime scene investigations.
Iberon, LLC Mobile Detective Fees: Enables criminal investigators to run criminal histories from mobile phones.
Office Timeline Add-In License: Allows creation of visual depictions of data over time, facilitating presentation of complex financial crimes cases.
Intuit Quickbooks Enterprise Silver Annual Renewal: Utilized for data import and management in financial crime investigations.
Lexus Nexus TraX Cell Phone Mapping analytics: Provides cellular mapping and location data analysis, particularly for investigations involving GPS data.
Dscript Pro: Used for transcription of audio evidence, such as defendant and witness interviews, bodycam footage, and 911 calls.
AirTable Pro Plan: Data tracking and organization software used in the Specialized Crime Division for building custom data tracking systems and facilitating case management.
�.
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