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This manual contains guidance for departments in the
preparation of their requests for resources for the fiscal

year, which begins October 1, 2023 (FY2024).
 

This manual is organized around the information and
documents required that should be submitted to the

Office of Budget & Evaluation via OpenGov 
by Monday, May 1, 2023. 

 
Assistance: OBE is available to assist any department with
their budget requests and entering into OpenGov. For your

assigned analyst, please go to the OBE webpage here.

1. Introduction

https://www.dallascounty.org/departments/budget/staff-assignments.php


Upon closing, OBE will
compile requests, ask
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prepare for budget
hearings
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2. IMPORTANT DATES TO
REMEMBER - FOR DEPARTMENTS

Monday,
May 1, 2023

Department submission
deadline

Departmental budget
hearings

Week of June
12-16, 2023

Upon closing, OBE will
compile requests, ask
depts. questions and
prepare for budget
hearings

OBE analyzes decision
packages

July 2023

BET makes final
recommendations

August 7,
2023

Departments are notified of
final recommendations

August 22-29,
2023



Upon closing, OBE will
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hearings

3. BUDGET AND TAX RATE 
ADOPTION DATES

May 31, 2023 DCAD provides preliminary
tax roll

DCAD provides 
Certified tax roll

July 25, 2023

Upon closing, OBE will
compile requests, ask
depts. questions and
prepare for budget
hearings

FY2024 Budget presented
to Commissioners Court

August 15, 2023

Commissioners Court adopts
FY2024 Budget and Tax Rate

September 5, 2023

FY2024 beginsOctober 1, 2023



4. SUBMISSION INSTRUCTIONS

All County departments are asked to submit their budget
requests via OBE's budget system, OpenGov. Each

department should have at least one Budget contact for
entry. One-on-one training can be requested by contacting

your department's Budget Analyst.
 

All departments must include the following:
1.Org Chart

2.Department Mission
3. Objective Key Results (if applicable)

 
FY2024 operations budget entry and budget requests are
all via OpenGov, including the items above, required and

supporting documentation, and must include a narrative. 

https://opengov.com/


5. SUBMISSION PORTAL
The proposal portal should open to FY2024 Department

Submission and look like the screenshot below.



Does my department have to submit a budget?
No, if you want funding allocations to remain the same as FY2023 and have no
requests, just state that in your narrative, but still include your org chart,
dept. mission, and OKRs (if applicable).

What if my department does not have OKRs?
If a dept. is headed by a department head, it should have OKRs. Not all
elected officials may have OKRs.

What org chart should I include if my department is requesting a position?
Please include both  a current org chart and a proposed org chart if positions
or reclasses are being requested.

I do not see salaries are on worksheet - where did they go?
OBE manages salary line items, and they have been disabled for department
entry. If you have questions about your positions, you may ask your analyst.

I don't see my department's proposal?
Be sure you're in Budgets/FY2024 Department Submission in the upper left
corner. If you're still unable to see your department, contact your analyst to
be sure your permissions are correct.

My department is requesting a position and/or reclass request. Are there any
special forms I need to fill out?

A new position or reclass request is entered into the portal as a proposal. The
narrative must include justification, workload, and metrics. Any
documentation can be uploaded as a document. Please title supporting
documentation accordingly as part of the request, including any HR-required
forms. A reclass form is found here for your reference.
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6. SUBMISSION FAQS

https://www.dallascounty.org/departments/budget/fy2024_budget.php


7. PRICING GUIDE - FURNITURE
These are estimates, and Purchasing may be contacted

for the latest and most accurate pricing.



7B. PRICING GUIDE - FURNITURE
Furniture Standards



8. PRICING GUIDE - IT
These are estimates, and IT may be contacted for the

latest and most accurate pricing.



9. PRICING GUIDE - RADIOS
These are estimates, and Consolidated Services may be

contacted for the latest and most accurate pricing.



FEEL FREE TO CONTACT OBE
IF YOU HAVE ANY

QUESTIONS OR
 TO SCHEDULE YOUR ONE-

ON-ONE OPENGOV
TRAINING

https://www.dallascounty.org/departments/budget/contact-us.php
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