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MISSION

Dallas County Jury Services is dedicated to facilitating the ability of
our citizens to fulfill their role in the justice system.

To enhance the confidence and satisfaction of our citizens with jury service
by assisting judges and court staff with jury management.

VALUES

- Integrity

- Collaboration
- Professionalism

+ Responsiveness



Brief History

Before 2007 — Fill jury room with jurors and fill panel requests until complete or
if needed, call in “Standby” jurors. Or/then, release unused jurors.

After 2007 — JMS allowed jury services to keep track of juror status throughout
service date until courthouse and justice of the peace panels are filled. Call-in
standby process still in effect.

As of 2021 — Tyler JMS allows jury pool creations specific to each JP Court
and allows additional jurors to be called off in advance if we know there’s only a
certain amount needed. Also, we provide “standby” jurors 3-4 days advance
notice via email and text message of assignment.

Before 2007 — Juror bio paper slips were completed by jurors upon arrival and
submitted to staff; staff would sort by juror #; copy 3 per page until request amount
was assigned to a jury panel.

After 2007 — JMS allowed a digital process to include check-in by scan along with
random assignment of panels for the courts, juror requests for exemptions,
disqualifications, deferrals, and digital payroll payments.

As of 2021 — Tyler JMS allows for both traditional assignment from jury room jurors
and pre-assignment direct to courtroom from responded juror pools. Also, we create
and process standby pools for all 11 satellite court locations.

Organizational Structure




Jury Services Organizational Chart
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Daily Jury Service 300/0 i i i

Processes Court staff: Judges, Court Coordinators, Bailiffs, etc.

257

Scheduled jurors: attendance/call center/e-response, completion of
service, dart passes, discounted parking passes, updating donation status,
etc.

207

Unscheduled Jurors: attendance/call center/ e-response, misread, don't
speak English, reschedule, exemptions, disqualifications, etc.

157 ¢ ¢
Statistical Reports: process monthly statistical reports for other Dallas

County Departments (Elections, Auditors, and Tax) as well as outside
entities (City of Dallas, City of Mesquite, and State Comptroller).

107 &

Miscellaneous: assist and redirect customer traffic for public at large.
Central Jury Room: reservations, facility maintenance, assist with audio
visual equipment.
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Current State of Jury Services

Strengths Weaknesses

Opportunities




Executive Summary

I
H

YTD Growth Projected Growth Budget Required

The workload has increased within the past year according to the data provided by Tyler JMS (Jury Management System)
generated reports. Prior to the installation of this system in 2021, Jury Services was unable to record such data. Although
this tool has been instrumental in helping to manage Jury Services, it has also contributed to the increased volume of work
establishing a more complex process by multiple forms of communication to include in-person, email, phone, text
messaging, scanning, fax, and the uploading of medical documents, guardianship, death certificates, and other sensitive
information in regards to granting and denying juror requests. Additionally, according to Tyler JMS data reports, the show
rate for juror participants has increased by approximately 25% which has been a contributing factor as well.

In order for leadership to adequately manage the workload of Jury Services, an analysis was needed which hasn’t been
done in over ten years. This lead to an evaluation of the team’s job duties and performance to not only try and create a
more equitable workload but to also allocate for additional resources needed. Based on this consideration and approval of
requests, the efficiency of Jury Services will result in the development of succeeding effectiveness for employees and
customer service for jurors of Dallas County.
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Next Steps

1 Reclassifications

3 Budget Line Increases

4 Frank Crowley Renovations

All proposals will
help to enhance
customer service,
improve
productivity, and
boost employee
morale allowing
Jury Services the
opportunity to
better serve the
community of
Dallas County,.
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