


For FY2027, OBE continues this methodology while recognizing growth in active 
staffing needs. The proposed budget reflects 63 7 budgeted positions-a decrease of 25 
positions (-4%) compared to FY2026. 

In addition, Juvenile has submitted a thirty-five (35) reclassification proposal, which are 
proposed to be cost neutral for FY2027. This proposal reflects the department's strategies 
to identify operational efficiencies and realignments. This adjustment provides the 
Juvenile Department with the resources necessary to support ongoing recruitment efforts, 
respond to operational demands, and ensure compliance with state standards for detention 
and probation services. 

Cost Center 

Juvenile Administration 

Juvenile Psychological 

Juvenile - Detention Services 

Juvenile - Emergency Shelter 

Juvenile- Letot Center 

Juvenile - Youth Village 

Juvenile -Medlock Center 

Juvenile - Letot Residential Treatment Center 

Total 
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FY2026 

Budgeted 

Positions 

193 

39 

194 

34 

46 
................. --

65 

66 
. . .. , ....... .. _.,.,, __ .......... _, 

25 

662 
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JUVENILE DEPARTMENT YEARLY BUDGET COMPARISON 

FY2025 Budget FY2026 Budget 
FY2027 Proposed 

Budget 

$64,440,440 $66,436,937 $68,413,483 

FY2027 

Budgeted 
Positions 

·-

184 

34 

207 

31 
_____ ,., .......... 

40 

57 

60 

24 

637 
..... ----- · · - ·--

Variance 

$1,976,546 

*Increases due to the Commissioners Court approving a 3% COLA and an increase for insurance
from $10,000 to $12,000 per position 

The Dallas County Juvenile Department has observed a noticeable pattern in its 
population levels throughout the year. Generally, the juvenile population has been 
smaller during much of the year, with significant increases observed during peak periods 
such as spring break and summer. These fluctuations in population have important 
implications for budget planning and resource allocation. 

Seasonal Population Trends 

Throughout most of the year, the department's population remains relatively stable and 
lower than during peak periods. This trend reflects periods of typical juvenile activity and 
engagement in regular educational and community programs. However, during spring 
break and summer, the department experiences a marked increase in the number of 
juveniles. This seasonal surge can be attributed to various factors, including increased 
leisure time and the absence of school, which may lead to higher incidences of juvenile 
offenses or the need for additional supervision and services. 




