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When doors open for a few, 
lives change for us all
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UNLOCKING DOORS TEXAS REENTRY NETWORK
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exas 501c3 Nonprofit Organization founded in 2010
orporate Name is Unlocking DOORS, Inc. dba DOORS
lso known as: 

Unlocking DOORS Texas Reentry Network
Unlocking DOORS Reentry Network 
Unlocking DOORS
DOORS

TAG LINES USED:
When doors open for a few, lives change for us all

It is never too late to be what you might have been.
‐ George Eliot
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UNLOCKING DOORS TEXAS REENTRY NETWORK
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Christina Melton Crain, Esq.
ounder/Initial Board Chairman/President and 
CEO of Unlocking DOORS, Inc. dba DOORS
ormer Chairman of the Texas Board of Criminal 
Justice (First and only woman to have held this 
position)
allas Attorney
ormer President of the Dallas Bar Association

Honorable John Creuzot, Esq.
oard Chairman
ormer Dallas County Criminal District Judge 
exas Diversion/Specialty Court Founder
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MISSION
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is a comprehensive 
statewide community diversion and reentry 
brokerage network that is committed to 
reducing crime and the ever‐escalating 
fiscal impact to the State of Texas and its 
communities through systemic and 
coordinated collaboration, partnership, 
reporting of evidence‐based analytics and 
predictive trends, public awareness, 
education and training.  
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OUR VISION
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is the “Reentry Broker” connecting individuals 
with criminal backgrounds, whether pre‐release or community‐based, to 
the services/resources necessary to assist them in finding a future of self‐
sufficiency that is crime‐free. By pulling together all resources, 
organizations, and programs statewide into one coordinated effort, 

allows for cross‐networking, collaboration, 
cohesion and a stronger service model for those with criminal 
backgrounds. Without a network and program such as Unlocking DOORS, 
individuals with criminal backgrounds would not be able to navigate their 
way to the services and resources that give them the upper hand in finding 
a future of self‐sufficiency that is crime free. 

The unique and scalable 

, complete with 
reporting of “raw client data", that has been analyzed so as to realize 
predictive trends,  provides a tremendously unique opportunity to realize 
true and effective policy changes, as well as vast areas of cost savings to 
the taxpayers of Texas. 
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FUNDERS
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The City of Dallas

The Dallas Foundation

The Dallas Women’s Foundation

The Dallas Association of Young Lawyers Foundation

The Dallas Bar Foundation

Federal Funding (Department of Justice (DOJ) ‐ Second Chance Act)

The Harold Simmons Foundation

The Charles Koch Foundation

The Meadows Foundation

Sturgis Foundation

Texas Bar Foundation

Texas Governor’s Criminal Justice Division (CJD)

Tolleson Wealth Management/Private Banking
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CORPORATE SUPPORTERS

AMAZONSMILE 
FOUNDATION ASSOCIA

BERRYMAN 
APPLEMAN & 
LEIDEN, LLP

BIBBENTUCKER'S BOLIVAR SALON

CHICO'S/SOMA DALLAS THEATER 
CENTER DENIM & SOUL FISHER & 

WELCH, PC
GOODSEARCH/
GOODSHOP

MARY KAY 
INCORPORATED

LORI K. ORTA, 
P.C. PLEDGLING PORTRAITS BY 

DAVID MICHAEL
ST. JOHN 

BOUTIQUE/DALLAS

SOCIAL 
CHECKPOINT STARBUCKS

STORAGE 
ASSESSMENTS, 
INC./CAROLYN 
CHAMBERS

STUDIO MOVIE 
GRILL/BRIAN 
SCHULTZ

TOM THUMB/
SAFEWAY, INC.

UNT DALLAS 
COLLEGE OF 

LAW

THE NATIONAL URBAN 
TECHNOLOGY 

CENTER/FINANCIAL 
EDUCATION NETWORK
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STATE HEADQUARTERS
DALLAS COUNTY, TEXAS

High Point Center
12225 Greenville Avenue, 

Suite 850 
Dallas, Texas 75243
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CURRENT
REENTRY BROKERAGE CENTERS (PROGRAM OFFICES)
DALLAS AND TARRANT COUNTIES

Tarrant County 
Cornerstone Assistance 
Network
3500 Noble Avenue
Fort Worth, Texas 76111

Dallas County
Bill J. Priest Center
1402 Corinth Street
Suite 235
Dallas, Texas 75215
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STATEWIDE ANALYSIS OF NEED
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STATEWIDE EXPANSION – BY 2018
TO PLACE REENTRY BROKERAGE CENTERS IN
BEXAR, HARRIS AND TRAVIS COUNTIES
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DRIVING OUR MISSION – THE KEY COMPONENTS OF 
UNLOCKING DOORS’ MODEL ARE INTERCONNECTED 
AND  CONTINUOUSLY MOVE ONE ANOTHER

Unlocking DOORS’ 
TRACE Database
(Evidence‐Based  
Analytics and 

Predictive Trends)
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COMMUNITY 
PARTNERS/PROVIDERS
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COMMUNITY PARTNERS/PROVIDERS
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Serve as first line referrals for Unlocking DOORS' 
Clients and vice versa due to their "brokered" 
relationship with Unlocking DOORS.

Participate in Unlocking DOORS' annual partner 
meetings for networking, collaboration and 
providing useful feedback from the field, so as to 
allow a coordinated and cohesive effort of 
participation and problem-solving

Serve as Unlocking DOORS' "brain trust" regarding issues 
from the field that need addressing, what is working or 
not, and the like and will assist Unlocking DOORS in 
facilitating and producing a statewide diversion/reentry 
strategic plan that will help guide 
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COMPREHENSIVE PRE/POST-RELEASE 
REENTRY BROKERAGE
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(from a Community Partner/Provider or other 
organization)

(Specialty Courts and Regular Court Caseloads) 

(walk‐in; email; phone; USPS mail; saw Unlocking 
DOORS via TDCJ ECHO newsletter, social media, 
Unlocking DOORS website, media article, other)
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COMPREHENSIVE PRE/POST-RELEASE 
REENTRY BROKERAGE/PREDICITVE 
TRENDS MODEL

Client 
Intake

Comprehensive 
Client Risk/Needs 

Assessment
(TRAS, BEI, Career 

Key, Benefits 
Calculator)

Individualized 
Reentry 
Brokerage 

Plan

KEY FOCUS
UNLOCKING DOORS’ 

COMMUNITY 
PARTNERS/PROVIDERS

Brokered referrals to 
community 

partners/providers for 
meeting various client needs

Monitoring of client’s 
success/pitfalls via 

TRACE Client 
Database/Re‐Brokerage

Evidence‐
Based 

Analytics and 
Predictive 
Trends
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COMMUNITY COLLABORATION, EDUCATION  
AND SUPPORT

KEY FOCUS
UNLOCKING DOORS’ 

COMMUNITY 
PARTNERS/PROVIDERS

Brokered Client 
Referrals, Meetings, 
Networking, Funding 

Collaboration, Trainings 
and Workshops

Annual
Texas Reentry 
Symposium

Public Awareness 
Events

Employment/Job 
Fairs

Community 
Speaking 

Engagements
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REPORTING OF EVIDENCE-BASED ANALYTICS 
AND PREDICTIVE TRENDS

CLIENT 
BROKERAGE 

DATA/
STATISTICS

ANALYSIS 
AND 

EVALUATION 
THROUGH  
TRACE 

DATABASE

EVIDENCE‐
BASED 

ANALYTICS 
AND 

PREDICTIVE 
TRENDS
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REPORTING OF EVIDENCE-BASED ANALYTICS AND 
PREDICTIVE TRENDS – THE IMPORTANCE AND IMPACT 

ANALYICS AND PREDICTIVE TRENDS ARE USED TO DETERMINE:
- AREAS OF COST SAVINGS TO THE STATE

- EFFICIENT AND EFFECTIVE FUNDING AND POLICY CHANGES

Analysis and 
Trends  Realized 
from TRACE 
Database

"Brokered" 
Community 

Partner/Provider 
Referral Client 

Data

Unlocking 
DOORS' Client 

Assessment Data
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INDIVIDUALS SERVED AS OF MAY 25, 2016

PRE/POST‐RELEASE 
REENTRY 

BROKERAGE
(ASSESSMENT, 
INDIVIDUALIZED 
BROKERAGE PLAN, 

BROKERED 
REFERRALS AND 
MONITORING)

2,225

COMMUNITY 
COLLABORATION, 
EDUCATION AND 

SUPPORT
(ALL 

STAKEHOLDERS 
AND THE PUBLIC)

21,061
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GETTING TO THE NEXT LEVEL
WE HAVE ONLY BEGUN TO SCRATCH THE SURFACE
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COLLABORATIVE FUNDING EFFORTS WITH 
PARTNERS – for continued and additional 
funding to meet the vast need and 
demonstrate impact and outcomes

CONTINUED AND COORDINATED EFFORTS SO AS 
TO SPEAK WITH ONE VOICE AND MAXIMIZE 
IMPACT AND POSITIVE CHANGE 

CONTINUED AND ADDITIONAL PUBLIC AND 
STATE LEADERSHIP AWARENESS, 
EDUCATION AND TRAINING REGARDING 
KEY ISSUES AND SOLUTIONS SO AS TO 
OPEN COLLABORATIVE OPPORTUNITIES 
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CONTACT US TO: 
* REFER A CLIENT
* BECOME A PARTNER/PROVIDER
* TO DONATE 
* TO GET INVOLVED

CO
N
TA
CT

 U
S State Headquarters

12225 Greenville Avenue, Suite 850
Dallas, Texas 75243

Phone: 214/296-9258
Fax: 469/587-7859

Email: info@unlockingdoors.org
Website: https://www.unlockingdoors.org
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