
CJAB General Membership Meeting Agenda 12/14/2020    
*Notes Potential Action 

 
Dallas County Criminal Justice Advisory Board 

Meeting Agenda 
December 14, 2020, 2:30 p.m.  

Via Microsoft TEAMS 
Call in number: (469) 208-1731 

Conference ID: 870 640 130# 
 

I. Welcome and Introductions – The Honorable Elba Garcia, Chair, CJAB 

II. Membership & Infrastructure*— Ellyce Lindberg Co-Chair, CJAB 

III. Minutes Review/Approval*— Ellyce Lindberg Co-Chair, CJAB 

IV. Presentations  

• City of Dallas - Overview of R.E.A.L. Change Programs and Office of Integrated 
Public Safety Solutions – DPD Chief David Pughes 
 

V. Committee Project Updates   
 

• Criminal Justice Administration & Jail Population Management Committee – 
Charlene Randolph, LaShonda Jefferson 

• Fair Defense Committee – Lynn Richardson 
• Information Technology Committe – Melissa Kraft 
• Justice of the Peace - Judge Steve Seider 
• Law Enforcement/Jurisprudence – Chief Jim Spivey, Ellyce Lindberg 
• Pretrial Committee – Commissioner Garcia, Jeff Segura 
• Reentry – Christina Melton Crain 
• Research Committee – Dr. Jennifer Gonzalez 

 
 

VI. Program Update 
 
• Local Data Advisory Board – Miguel Canales 

VII. Public Comments 

VIII. Announcements 

IX. Next Meeting Schedule  

• March 15, 2021  


