
AGENDA 
FACILITIES MANAGEMENT COMMITTEE MEETING 

10:00 AM, Wednesday, April 30, 2025 
Records Building 

Commissioners Courtroom – Second Floor 
500 Elm Street Dallas, Texas 75202 

 
Please note a quorum of the Commissioners Court may be present at this meeting.  

 

 

 

DISCUSSION TOPIC 
 

 1. Fiscal Year 2025 Strategic Plan Update 

 

2. Capital Improvement Program Update 

 
3. Engineering and Project Management Projects Update 

 

4. Public Commentary  

 

5. Adjourn 
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