
  
 
 

        Budget & Finance Committee 
 Agenda  

    Committee Members 
Ramon Miguez, PE - Chair 
Byron Cryer, MD 
Lisa Sutter 
Vincent Hall  
Yasmin Simon, JD 
 

 
Agenda for the Budget and Finance Committee meeting of the Dallas County Hospital District is scheduled for Wednesday, May 21, 2025, at 11:30 AM at 5200 Harry 
Hines Blvd (WISH Building) Dallas, TX 75235, Executive Conference Room 02-175. (If assistance is needed in locating the room, please see the Administration receptionist 
on the 4th floor, 04-131.  A quorum will be physically present at the location of the meeting.  Videoconferencing access is also possible via Webex.  That application is 
available at https://www.webex.com/downloads.html.  Teleconferencing access is possible by calling +1-415-655-0001.  Both virtual access forms require inputting 
(meeting number: 2319 424 5763; meeting password: 1234) to join the meeting.  The Budget and Finance Committee reserves the right to exercise discretion and 
may convene in Executive Session as permitted by Texas Government Code §§551.071 (consultation with attorney), 551.072 (deliberations regarding real estate), 
551.074 (personnel matters), 551.076 (deliberations regarding security devices or security audits), 551.078 and/or 551.0785 (deliberations by medical committee or by 
governmental body that administers a public insurance, health or retirement plan regarding individuals’ medical or psychiatric records), 551.085 (deliberation by 
governing board of certain providers of health care services), 551.087 (deliberation  regarding economic development negotiations), 551.088 (deliberation regarding 
test item); Texas Government Code §418.183 (deliberation of information under §§418.175 – 418.182 for purposes of disaster management or disaster planning); Texas 
Health & Safety Code §161.032 (medical committee or medical peer review committee records, information or reports; and/or medical committee or medical peer 
review committee proceedings under Tex. Health & Safety Code Chapter 161 and/or Tex. Occ. Code Chapters 151 and 160); and/or as otherwise authorized by law on 
any item listed below.  The Budget and Finance Committee may consider any of the agenda items in open or executive session and may continue the meeting as 
necessary to accomplish the business at the time and place designated by the Chair to reconvene. 

 PAGE TIME 
(MIN) 

PRESENTER(S) 

I. Determine a Quorum is Present and Record Attendance/Call to 
Order/Mission Statement     
Advance Wellness | Relieve Suffering | Develop and Educate 
I CARE 
Integrity Compassion and Collaboration Accountability Respect 
Equity 
 
The agenda has been developed by the Chief Governance Officer 
in consultation with the Committee Chair and reviewed and 
affirmed by Counsel. 

  Chair 

II. Public Comments Regarding Agenda Items 
See public comment registration information and rules at 
https://www.parklandhospital.com/board-of-managers 

    

III. Reports Requiring Deliberation(s) or Approval(s)    

A. Consideration and Appropriate Action Regarding Contracts 
over $200,000 (See Attached List of Contracts) 

3 25 Pamela Bryant  

B. Consideration and Appropriate Action Regarding Capital 
Substitutions (See Attached List of Capital Substitutions) 

41 5 Rick Humphrey 

C. Update and Report Regarding Parkland Financial 
Performance Presentation 

44 25 Rick Humphrey 

IV. Possible Deliberation                                                                                            

A. Informational Report on Parkland's Capital Project Summary 
as of April 2025 

102   

V. Action Item    

A. The Board may take action on any agenda item(s) above   Chair 

■Parkland 

https://www.parklandhospital.com/board-of-managers
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 PAGE TIME 
(MIN) 

PRESENTER(S) 

VI. Closing Remarks 
 

  Chair 

VII. Adjourn 
 

  Chair 

 
 

I 
Cant,xt ..... -.. -

FlowTl' iever & c lomiever 

Ml Expense Products 

Mod to Add Funds Almored 

M 2 Expense c.ir service 

Mod 11/3 Electrophysiologvand 

M 3 Expense cryoablation Products 

MA. N/A - In kind Sporn. Medicine services 

Cl Cao.ital ASC f ire Alarm Re lacement 

MC>d ff z fifth Amendmem to 

Expense: court Lease Agreement - 8818 John 

C2 Approval carpenter Freewav (PARC] 

Onl ine Nursing continuing 

IT1 fXoense. Education services 

Mod • 2 96 Handheld scanners 

to support Epic 

IT2 Expense Implementation at Jail Health 

Mod " 2 Add TWO (2) UKG 
rr, Expense Tenants 

ln ari Me-dical, ll'IC. 

Loomis Armored US 

Medtronic USA, lnc 

M e:.squite lndepE:ndent School 

District 

Firetrol Protection svstems 

SL4 DfW Industrial, L P. 

F:e lias u.c 

Mobile Integrate Inc. 

UKG Kr~tems U C 

Canuxt Tenn 

6/6/2025 - 6/ S/2028 

6/ 5/ 2015 - No Expira tion 

8./14/ 2021 - 11/14/2026 

6/1/2025 - 5/ 31/2030 

5/ 22/2025 - 4/23/ 2026 

9/ 15/ 2017 - 12/14/2028 

6/ 1/2025 - 5/ 3-1/2030 

9/ 9/2021 - 10/31/2028 

..-!1/9/ 2021 - 10/ 31/2028 

c ...... Cant,xt ------ Cant,xt ...... -M-

Medical Products and Services 

S1,406,oao $1,406,000 

S42S,SOO S2 676,000 

5900,000 $2,799.000 

so so 

SOlesoun:e 

Non-sole source 

Modification 

soi.e. source Modification 

contra ct Award without 

competi tion 

Construction and Facilities 

S248 080 5248080 TX MAS OI DIR Purchase 

S2,432,865 511,954,373 Sole sou rce Modifica tion 

Information TechnoloSY 

Request for Proposals (a.Mt 

Sl 123 325 Sl ,123325 value\ 

S178,047 S-8,368,725 sole- source Modifica tion 

~ S.00 514,fil,09-5 sole- source Modifica tion 

·- , 

Yes, for the current 
fisca l year. Additional 

vearscosts willbe 

budgeted in the 

appropriate fisca l year 

budgeu . 

Yes, fo r t e current 
fiscal year. ~,dditional 

vears costs willbE 

budge1e<lin the 

appropria te fisca l year 

budgets. 

ves,for checurrent 
fisca l year. Additional 

vears costs willbe 
budgete<l in the 

appropria te fisca l year 

budgets. 

N/A-Ze:ro Dol lar 

,., 

Yes, for the current 

fi sca l year. Additional 

years costs will be 

budgeted in the 

appropriate fiscal year 

budgets. 

Yes, for the. current 

fiscal year. Additional 

years costs will be 

budgeted in the 

appropriate fiscal year 

budeets. 

Yes 

Yes 

Business Owner /,_,,.. 

John Camacho, 
lnte rventiona! Radiolo,,,ry 

Gerry Bake r, Patiem 

Financial SE rvices 

Chenon Chan, 

PE-rioperatiYeServices 

Administration 

Ryan Pena, Surgical 

Services 

Michael Radar, 

En lrineerinl! Services 

eeall carot hers, 

Planning Design & 

construction 

Deb Johnson/ sarah 

Gilben, IT/ Leaming and 

Develooment 

Deborah Johnson / 

carlt on Srown II, 

Deborah Jo nson, 

Information TEchnology 

I 
MWIE MW8[ _ .. ,. - -

May21, 202S 

o" NIA NIA 

o" NIA NIA 

o" NIA NIA 

N/ A NIA NIA 

o" NIA NIA 

o" NIA NIA 

I 

I 
°" NIA NIA 

Black er I African 

100% Ame rican M a!e 

°" N/A N/A 
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Partland Health 

FY2025 Capital Substitution 
For May 2025 Board Ml!f!ting 

~- Olll\lion 

Pharmacy 

E><planallon 

Dmof(s) of lna-..sed 

E><p•""" 
Description of Item: 

Pharmacy 

E><planallon 

Oriwf(s) of Increased 
El<p.,,.., 

OHcription of Item: 

Gn nd TolJI 

Project Total 

S12,943,347 

SubSl!Mion 

Amount 

512,943,347 

Oosalpllon 

Pyxis MxhlM Replacoment 

This request is for the rep1acement of our current fleet o f Bect<in, Diddnson and Comp..iny Pyxis mo11ch ines. Pyxis m achines are automated m~ic:..tion dispensinc systems used in P.rtcl..ind d irliCil l .ireas to 

improv. m.c:licnio.n u f11ty, nduc• arrors, and • nhann •fficancy. Our cur r@nt flHt indudH num11rous d..vicH that ar• ovu 14 yuri old and win los• manufxtur• ~s support by 2026_ W hil• th• r • plac•m•nt 
of this e quipme nt w a.s o riginaUy scheduled to be comp!Ete-d in FY27, 8ecton1 Dickinson a nd Company's intemal financial optimization initiative allowed us to negotiate highly favorable terms fo r u rty 

procurtmem, whid'I wu• conting1nt upon cont~ct u:1cution ~nd purchu 1 ordu issuilnct by 5/ 9/ 25. Th• ~ rd FinarKI Chair hH prov id.c:I 1pprov1I to mHt th• timelin• . This 1llowad purch1H of th• 
equipment at a discounted rate of S13M versus S19M. This y ields a savings of S6M oc 31!6. 

Expedited reptace-ment due to end of support status; vendor discount 

Automited medic-ition dispensing system f30 units} 

57,690,000 5490,000 Ptescnpllon Fillmg Automation at Central FIi Pharmacy 

In the Central Fill Pharmacy, al'\ additional mar'M.lal packin;. station with stora:;e is bein;. r equested becaus.e the current packin; stan.ons are oontinuously becomi ng overwhelmed, cau:sin;. a backlo; of 

prucriptions. This is u used by incrt11Hd prucription volumes (1S'i6 i ncrHs:e sine• 2022) i nd I hi&f,er proportion of prescriptions per p1C11nt. When th• pKkin1 ilrH conveyor iys:tem b-1clcs tJP, it ,.quirH 

three FTI.$ to manually pull patient prescriptions off the conveyot belt and out of the workflow. ManuaJ inter vention could re-suit in a safety issue if a prescription is lost ot handled inappropriately. The 

.c:ldition11 m1nu1I p1ckin1 n 1tion with stor11• would prevent I system de1dlocl(, improve phurruicv workflow, -ind reduce use of H 'Es to m1nu-1lly inarwne. It would 1lso i mpro't'e or11nil.ition 1nd 

throughput of the- 5,000+ prescriptions that .are filled daily. 

1SS6 increa~ in prescription volumes; increase in number of prescriptions pe r patie nt 

Additional manta! p1ckint; mtion wit h sto~ir:• 

520,633,347 SU_.33,347 
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