
 AGENDA 
CONTINUOUS IMPROVEMENT STEERING COMMITTEE 

9:30 a.m. Monday, November 10, 2025 
Commissioners Courtroom, Records Building 

500 Elm Street, Dallas, Texas  
 
 

Note:  A quorum of the Dallas County Commissioners Court may be present at this meeting. 
 

 
 

DISCUSSION TOPIC 
 

 

1. Review the Report for September 8, 2025 
 

2. Juvenile Department Master Facilities Plan  
 
3. Updated Budget Process Discussion  
 
4. Department Succession Planning Review  

 
5. Video Streaming and Recording of Commissioners Court Committee Meetings 

 
6. Other Business  

 
7. Public Commentary  
 
8. Adjourn  
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