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North Central Texas Emergency Communications District

Board of Managers
NCT9-1-1 2050 Strategic Visioning Workshop

September 30, 2026
10:00 AM

NCT9-1-1 Offices
600 Six Flags Drive
Arlington, Texas
Centerpoint Ill, 2" Floor, 9-1-1 Training Room B

REGULAR SESSION

e Call to order time:

PUBLIC COMMENT ON AGENDA ITEMS (Must be physically present)

Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please announce your
name, city of residence, and the agenda item(s) on which you are commenting. A maximum of three (3) minutes is
permitted per speaker. At the conclusion of this item, no further opportunities for public comment will be provided for
the duration of the meeting.

SPECIAL BOARD WORKSHOP

Discussion regarding long-range planning assumptions, opportunities, challenges, and strategic priorities to inform
development of a 2050 vision framework for the District. Topics may include emerging technologies, public safety
trends, governance, funding, regional partnerships, workforce needs, and other factors affecting the future of
emergency communications.

The workshop is intended to facilitate discussion and answer questions in advance of staff bringing any formal
recommendations for Board consideration at a future meeting. No action will be taken.

ADJOURN

Next Meeting: December 9, 2026

EXECUTIVE SESSION

A closed executive session may be held on any of the above agenda items when legally justified pursuant to Subchapter
D of the Texas Open Meetings Act (Texas Government Code Chapter 551).
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