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DALLAS COUNTY 
Criminal Justice Department 

 
530 Sub-Committee 

Wednesday, May 14, 2025 
 
 

Agenda 
 
 

1. Welcome and Call to Order 

2. Review/Approval of Minutes * 

3. Presentations 

 Dallas Police Department’s Focused Deterrence Program 

Presented by Sandra Sadduk, MBA, CSM and Lt. Nicholas Lybrand 

4. 530 Fund Balance & Update 

5. Drug Testing 

6. Housing 

7. Voting Items for Discussion  

  Budget Adjustment for Bus Passes 

 Incentive Use for Bus passes  

8. Texas State Office of the Governor Update 

9. Department Updates 

a. CJD 

b. CSCD 

c. DA 

d. PD 

e. Judiciary 

10. Announcements 

11. Adjourn 

Next meeting— June 11, 2025 

*Denotes voting item 

 





N/A = No Alternate

Updated 2/12/2025

Departments Designated 
Representative

Alternate

CSCD Serena McNair N/A

PD Vickie Rice Michaela Himes

DA Julie Turnbull N/A
CRIMINAL JUSTICE Charlene Randolph Marcus Turner Jr. 
OOG CERTIFIED COURTS

4C Bryan Smith N/A

AIM George Johnson Andre Craig/Maegan 
Westbrook

ATLAS Judge Raquel Jones Harry Ingram

Competency Judge Kristin Wade Jeremy Lewis

DDC Judge Jennifer Bennett Serena McNair 

DIVERT Trina Crosby Judge Suzy Venegas

DWI Misd Judge Audrey Moorehead N/A

DWI Felony Lynn Cox  Emily Antram

IIP Christie Bustos N/A

Legacy Family Judge Sandra Jackson Judge Tamika Abendroth

MHJD/SET Judge Kristin Wade Alina Caratas

STAC Judge Lela Mays/ Judge Barbara West

STAR Rebecca Malek Catherine Gould

Veterans Court Judge Dominique Collins Janine Capetillo

OOG Keta Dickerson N/A



Behavioral Health Steering Committee 
530 Fund Sub-Committee  

April 09, 2025 

ATTENDEES: Abigail Peak, Alina Caratas, Audrey Moorehead, Barbara West, Bibiana 
Castillo, Bryan Smith, Catherine Gould, Charlene Randolph, Christi Bustos, Crystal Garland, 
David A Woodruff, Deborah Hill, George Johnson, Janine Capetillo, Jennifer Corona,, Jeremy 
Lewis, Jessica Gamez, Julie Turnbull, Keta Dickerson, Kimberly Duran, Kristin Wade, 
LaShonda Jefferson, Laura Edmonds, Louis Morris, Lynn Cox, Marcus TurnerJr, Marsha 
Edwards, Marta Kang, Michaela Himes, Olabisi Adams (External), Phebe Philemon (External), 
Rebecca Malek, Regina Fowlks, Serena McNair, Trina Crosby, Yordanos Melake 
*bold font indicates designated voting representatives 

 
Review/Approval of Minutes  

The meeting was called to order by Deborah Hill at 9:01 AM. Presentations from Parkland 
Correctional Health Impactful MAT Programs and Life Enhancement Services were presented to 
the committee. The meeting minutes from the March 12, 2025 meeting were reviewed. A motion 
to approve the minutes was made by Judge Kristin Wade. Michaela Himes seconded the motion. 
The minutes were approved and accepted. 

530 Fund Balance & Update 
The current total balance for the 530 fund is $242,533.17. There are 310 bus passes available.  
The FY25 Account Credits balance is $60,624.84, and the current operating remaining balance is 
$119,708.38. Deborah Hill reported that the remaining balance for specialty court incentives is 
$20,350.00. Serena McNair mentioned that she is in the process of contacting the remaining 
courts who have not completed the survey required to be eligible to receive funds for incentives. 
The balance available in Account 120 is $27,088.39. 

Drug Testing 
Deborah Hill reported that the current balance available for Drug Testing is $34,923.85. The 
total line-item budgeted amount was $44,400.00 of which $9,476.15 has been invoiced. 

Inpatient Treatment & Transitional Housing
The line-item budget for Inpatient Treatment at Salvation Army was $34,000.00. The amount 
currently available for this line item is $22,552.00. The current funds available for Transitional 
Housing are $13,269.00.  
 

TASC Update & Take Aways 
Kim Duran announced that AIM court won second place in the Video Contest during the 
conference. Deborah Hill mentioned that reimbursements for the TASC conference are actively 
being submitted. A briefing request is being resubmitted to be included in the April 15, 2025 
Commissioner’s Court Agenda. The additional briefing will include the airfare expenses for the 
TASC conference. 
 
 



Bus Pass Distribution
Deborah Hill stated that there are currently 310 bus passes available to utilize for the remainder 
of the fiscal year. Ms. Hill proposed that funds be transferred from the drug testing line-item to 
purchase additional bus passes. Judge Kristin Wade mentioned that additional funds are needed 
to purchase bus passes as the MHJD and SET courts rely heavily on providing passes to 
indigent and homeless participants, which assist with ensuring that they remain compliant. Ms. 
Barbara West stated that STAC court also struggles with keeping a supply of bus passes for 
their homeless clients. She mentioned that many of their clients rely on the passes to provide 
transportation to attend court.  
 
It was determined that historically there was not a set policy regarding the distribution of bus 
passes and may have been distributed to the courts according to court capacity. Deborah Hill 
mentioned that a policy for the distribution of bus passes will be implemented to allow 
standardization. The amount of funds to be transferred will be discussed at the next 530 Sub-
Committee meeting.  

 
Department Updates 

No department updates

Announcements
Deboarh Hill announced that CJD will be working to submit a resolution to Commissioners 
Court in May to recognize National Treatment Court Month. The All Rise conference will be 
held in May. The Request to Add Discussion Topic to Meeting Agenda form was provided in 
the meeting packet. The form should be utilized to request a topic be presented during the 530 
Sub-Committee meeting.

Adjournment

The meeting was adjourned and will be reconvened on May 14, 2025, at 9:00 a.m. 



















Dallas County Behavioral Health Steering Committee
530 Fund Sub-Committee

REQUEST TO ADD DISCUSSION TOPIC TO MEETING AGENDA

REQUESTOR INFORMATION

Name:

Position/Title:

Phone Number: 

Email:

TOPIC OF DISCUSSION

Policy and Procedure Update Request for Funding

Training Request In-Patient Treatment

Incentives Drug Testing

Speaker/Presentation Voting Item

Other:
BRIEF DESCRIPTION


































































