
DALLAS COUNTY BEHAVIORAL HEALTH HOUSING WORK GROUP  
Dallas County Administration – 500 Elm Street, Customer Excellence Training Room 7.Y17, 7th Floor, Dallas Texas 

October 26, 2022 10:00-11:30am 

AGENDA 
COVID-19 is hard on all of us but especially hard on our low-income and homeless populations.  

Even though we are all doing business differently than before there is value in being able to communicate during these 

unpredictable times. Thank you for all you are doing and please stay safe.   

 

 

 

 

 

 

 

1. Welcome and Introductions 

2. Reports   
a. Governance – Commissioner Theresa Daniel 

• Approval of September 28, 2022, minutes  

• Dallas Area Partnership to End and Prevent Homelessness  

• Dallas County Homeless Advisory Committee 

• Federal & State legislative environment 
 

b. Resources – services, programs, people, funds 

• Shelter Discussions 

• NTBHA  

• Housing Navigator / Homeless Jail Dashboard/St Jude Center 

• Housing Authority Report- DHA/DCHA  

• ARPA funds Update  
 

c. Projects and Industry Updates 

• MDHA Update 

• Pretrial Diversion and MH screening  

• CitySquare Report (The Cottages/Fuse Project /A Way Home Housing) 

• Dallas Connector 

• Homeward Bound, Crisis Residential & Respite Services  

• Youth Housing  

• Family Housing  

• Mattingly Report  

• New/Old Business 
a. Dallas County District 1 Community Resource Fair  

 
3. Next Meeting: TBD 

The Dallas County BH Housing Work Group, with diverse representation, will formulate recommendations on 

the creation of housing and housing related support services designed to safely divert members of special 

populations in crisis away from frequent utilization of expensive and sometimes unnecessary inpatient stays, 

emergency department visits and incarceration.  

Success will be measured in placement of consumers in housing and the decreased utilization of higher levels 

of care (hospitals and emergency care visits) and reduced incarceration in the Dallas County Jail.  The Dallas 

County BH Housing Work Group is committed to a data driven decision-making process with a focus on data 

supported outcomes. 

 



Dallas County Behavioral Health Housing Work Group 

Dallas County Administration, 500 Elm Street, 7th Floor, Dallas Texas 75202 
September 28, 2022 Minutes 

 
Mission Statement: The Dallas County BH Housing Work Group, with diverse representation, will formulate 

recommendations on the creation of housing and housing related support services designed to safely divert members of 
special populations in crisis away from frequent utilization of expensive and sometimes unnecessary inpatient stays, 

emergency department visits and incarceration. 
 

Success will be measured in placement of consumers in housing and the decreased utilization of higher levels of care 
(hospitals and emergency care visits) and reduced incarceration in the Dallas County Jail. The Dallas County BH Housing 

Work Group is committed to a data driven decision-making process with a focus on data supported outcomes. 
 
ATTENDEES: Dr. Theresa Daniel, Dallas County Commissioner; Janie Metzinger, NTBHA; Charlene Randolph, DCCJ; Laura 
Edmonds, DCCJ; Deborah Hill, DCCJ; Lisa Marshall, City Citizen Homeless Commission; Doug Denton, Homeward Bound; 
Dave Hogan, Homeward Bound; Jim Mattingly, LumaCorp; Thomas Lewis, Dallas County HHS; Keri Stitt, Youth180; 
Ikenna Mogbo, Metrocare; Tradswell Livingston III, AIDS Services of Dallas; Aaron White, I.T.; Trey Wisley, I.T.; Sarah 
Craig, MDHA; Erin Moore, Dallas County; Erica McDaniel, Dallas County; Tzeggabrhan Kidane, Dallas County  
 
Dr. Daniel opened the meeting and introduced all first-time attendees. 
 
CALL TO ORDER: The minutes were approved without changes. 
 
GOVERNANCE 
Dallas Area Partnership to End and Prevent Homelessness:  
The Dallas Area Partnership meeting was held September 1, 2022, which was a review of what is in process. There is a 

large piece of property off I-20 near JJ Lemon that was purchased to build a combination of tiny homes, townhomes, and 

single-family lease to own. This area consists of both cities of Dallas and Lancaster with schools nearby and a bus route. 

All other projects are in various stages of development and continue to move forward. We will continue to report on the 

efforts of their progress to build more affordable housing in Dallas County.  

Dallas County Homeless Advisory Committee:  
There was discussion in the last meeting on setting up a project for an evaluation to determine what it cost to support 
homelessness in Dallas County. The evaluation for this project will include but is not limited to jail, housing, service 
providers, medical care, etc. Reports of this project will be updated as new developments become available.   
 
Federal and State Legislative Update: Janie Metzinger, NTBHA   
The report was provided to the group in the meeting packet. Janie Metzinger noted a hearing held with the public health 
committee on the effects of fentanyl. Some of the testimony in terms of recommendations put forward were for 
voluntary certification of recovery housing also known as a sober home. This has been mentioned before in previous 
legislation, so efforts continue to move this proposal forward. There was also another proposal to allow Medicaid 
reimbursement for peer services, ages 18-21 with a focus on those transitioning out of foster care.        
 
Housing Initiatives:  Ikenna Mogbo, Metrocare 
Ikenna Mogbo, Metrocare reported no new updates at this time.  
 
RESOURCES 
Shelter Discussions: Sarah Masih, Salvation Army 
The report will be available at the next meeting. However, there was mention of Austin Street Shelter which has opened 
a new 300 bed facility that houses 100 women and 200 men. The facility is located across from the old building and is 
currently full with no beds available at this time.    
 
 



NTBHA: Eric McCarty 
Eric McCarty provided a report that was given by Janie Metzinger, NTBHA. Funding for TANF is available until September 
30, 2022; $1,230,500 has been provided to assist qualified individuals with rental and utility assistance through this 
contract. COVID funds have been distributed with $1,305,400 provided and funds will be available through the end of 
March 2023. TBRA funds for Dallas County have provided $400,337 with an open contract with $3,374.66 available. 
TBRA general has an open contract with $6.9 million available for Ellis, Hunt, Kaufman, Navarro and Rockwall Counties. 
Housing funds are available to assist in helping qualified individuals totaling approximately $2,536,475. Further 
information can be found on their website: NTBHA.org; click services tab.  
 
Housing Navigator: Kimberly Rawls, Dallas County 
The report was provided to the group in the meeting packet. However, Laura Edmonds, Dallas County, highlighted that 
they are working to fill 3 vacancies at the St. Jude’s project on Forest Lane.  
 
Homeless Jail Dashboard: Kimberly Rawls, Dallas County 
The report was provided to the group in the meeting packet. 
 
Housing Authority Report: Thomas Lewis, Dallas County HHS 
The report was provided to the group in the meeting packet. Mr. Lewis mentioned that of vouchers allocated, there 
were 83 homeless participants in receipt of lease funds, 8 vouchers open, and 33 searching. Mr. Lewis acknowledged 
MDHA for case management in assisting with help for client’s success in obtaining suitable housing. 
 
CARES Act/ARPA Funds: Hector Faulk, Dallas County 
The report was provided to the group in the meeting packet. 
 
PROJECTS AND INDUSTRY UPDATES 
Meadows Mental Health Policy Institute: Ron Stretcher 
The report will be available at the next meeting. 
 
Coordinated Access System:  Sarah Craig, MDHA 
Sarah Craig, MDHA, reported the rapid rehousing program, which is focused on chronically unhoused individuals, has 
been managing with help to provide basic needs for housing. These essentials include moving kits, furniture, wrap 
around services, and any other support needed to help an individual become more successful with housing. MDHA 
continues their efforts to bring additional funding into their system that will assist in their plan to reduce homelessness. 
They are also advocating funding for youth specifically as housing needs aimed at these individuals increase. 
Additionally, MDHA has started planning with partners for inclement weather in preparation for those unhoused as well 
as preparing for the PIT count next February.        
 
Pretrial Diversion and Mental Health Screening: Laura Edmonds, Dallas County 
Laura Edmonds, Dallas County reported one of their objectives for the next fiscal year is refining data, gathering and 
reporting. There are no new updates and processes continue to go well.  
 
CitySquare: Madeline Reedy, CitySquare Staff 
The report will be available at the next meeting. 
 
Dallas Connector: Daniel Roby, Austin Street  
The report will be available at the next meeting. 
 
Homeward Bound: Doug Denton, Homeward Bound 
Doug Denton reported the crisis residential unit currently has 18 beds available. The Dallas County Deflection Center has 
developed a new report of referrals which was provided to the group in the meeting packet. DART Police has started 
making referrals and training continues with area partners for awareness of direct referrals to the Deflection Center.  
 



Dave Hogan made note of an upcoming training with Balch Springs and Sunnyvale. Mr. Hogan mentioned he received an 
inquiry from Highland Park highlighting their issues that was confirmed by their Chief of Police. He also received a call 
from Dallas Assistant Police Chief who wanted to further discuss how they can help with referrals of criminal trespassing.       
 
Metro Dallas Youth Committee:  Leah Williams reporting; Metro Dallas Youth Committee 
The report will be available at the next meeting.  
 
Family Housing: Ellen Magnis, Family Gateway 
The report was provided to the group in the meeting packet.  
 
Mattingly Report: Jim Mattingly 
Jim Mattingly reported no new updates, however, mentioned new construction is in the pipeline and will report as 
updates become available. 

The meeting was adjourned with words of maintaining the efforts by Dr. Daniel. 

Next Meeting:  October 26, 2022  



          Dallas County Criminal Justice (DCCJ) Housing Navigator October 2022 Report  

 
St. Jude Project 

 The St. Jude staff is working to fill three vacancies. I will keep everyone posted with the 
outcome. 

FUSE Project 

           September 2022 Jail FUSE Data 

 
Housing Services for Homeless Criminal Justice-Involved Clients (HSH-CJC) Grant 

 We received the Bureau of Justice Assistance (BJA) FY 22 Second Chance Act Pay for 
Success Initiative grant funding. The grant is for $1 million dollars over the next 4.5 years 
(avg. $222,000 annually). Grant start date was 10/1/2022 to 3/31/2027. 

Dallas Connector Project (DCP) Dallas County Client Utilization –  
Transport to the NTBHA LR from the Jail and or the LR to the FUSE Shelters 

The NTBHA Livingroom (LR) Staff conducted jail releases for individuals going to the Livingroom  

and Austin Street’s report would contain the September 2022 jail data.  

 

Total Clients Triaged for FUSE 340 

Referral Source 
Jail FUSE Navigator Triage 288 NTBHA Living Room Referral 0 

Defense Attorney Referral 5 Shelter/Street FUSE Navigator Referral  18 

Another Referral Source 21 Pretrial Referral 8 

Client Triage/Referral Outcomes 
Released to Another Program or Agency 2 Referral Banned from Shelter 0 

Client Refused to be interviewed or 
Participate or Interview attempt 

1 Client didn’t qualify for FUSE 136 

Immigration Hold    4 Client report not being Homeless 8 

Released (i.e., Posted Bond)  79 Qualified referred by Shelters/Street 
Outreach 

9 

FUSE bond denied 0   

Pending Client Referrals 
Waiting on info, Waiting on Bond to Post, 
and pending attorney response 

83 In Quarantine/Medical/Interview Pending 3 

Total Released from Jail to FUSE  15 
 

Austin Street Center                                            0      The Bridge 14 

Salvation Army                                                    1       Referred by Street Outreach 0 

Other                                                                   0       No Response 0 

 
Austin Street Center                                           0       The Bridge 4 

Salvation Army                                                   0       Other  0 

No Response                                                      0      Client Abscond/Did Not Connect  11 

Housed or placed on the Housing Priority List or Info sent to MDHA 5 



DALLAS COUNTY BEHAVIORAL HEALTH HOUSING WORK GROUP

Sept 2022 Homeless Report Snapshot
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DALLAS COUNTY BEHAVIORAL HEALTH HOUSING WORK GROUP

Months Total Monthly Bookins Total Suspected MH Bookins
Aug 22 to Sept 22 4747 to 4546 ‐ Decrease 201 2432 to 2226 ‐ Decrease 206

Month‐to‐Month Category Total Differences

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
Series1 48 51 49 54 53 51 49 49 51 53 53 53
Series2 52 52 55 54 54 55 52 51 49
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DALLAS COUNTY BEHAVIORAL HEALTH HOUSING WORK GROUP

Month/Yr Category Total Bookings Percent Percent Note
Suspected MH 2,432 51% % of total bookings [4,747]
Homeless 513 11% % of total bookings [4,747]
Homeless w/Suspected MH flag 367 72% % of total homeless [513]

 

Month/Yr Category Total Bookings Percent Percent Note
Suspected MH 2,226 49% % of total bookings [4,546]
Homeless 496 11% % of total bookings [4,546]
Homeless w/Suspected MH flag 344 69% % of total homeless [496]

Month/Yr Avg LOS Total Bookings [days] Avg LOS Homeless Bookings [days]
Aug 2022 7 10
Sep 2022 7 10

Aug 2022

Homeless Breakdown and Avg LOS ‐   Aug 2022 to Sep 2022

Sep 2022



DALLAS COUNTY BEHAVIORAL HEALTH HOUSING WORK GROUP

Offense Categories Aug 2022 Total Aug 2022 % Sept 2022 total Sept 2022 %
Arson 2 0.4% 0 0.0%
Assaultive 50 9.7% 45 9.1%
Burglary 23 4.5% 27 5.4%
Criminal Mischief 16 3.1% 11 2.2%
Criminal Trespass 83 16.2% 81 16.3%
Drug/Alcohol 94 18.3% 108 21.8%
Evading 18 3.5% 22 4.4%
False Info/Fail to Identify 20 3.9% 20 4.0%
Fraud 10 1.9% 6 1.2%
HOLDS 53 10.3% 50 10.1%
Murder 3 0.6% 1 0.2%  

Other 43 8.4% 40 8.1%
Prostitution 4 0.8% 4 0.8%
Resist 7 1.4% 11 2.2%
Robbery 16 3.1% 13 2.6%
Sexual Offense 16 3.1% 11 2.2%
Theft 28 5.5% 27 5.4%
UUMV 27 5.3% 19 3.8%
TOTAL 513 100.0% 496 100.0%

Homeless Primary Offense Categories ‐  Aug 2022 to Sep 2022



94%

MONTHLY HOMELESS RESPONSE
SYSTEM REPORT

Metro Dallas Homeless Alliance (MDHA) has completed a total rebrand. MDHA is now known
as Housing Forward and our Continuum of Care will no longer be The Homeless
Collaborative of Dallas and Collin Counties but will be known as the All Neighbors Coalition. 

At the heart of this rebrand was an effort to find a new name to better represent all the
people and communities we serve. Removing any reference to a location in our name allows
us to better represent every person and community in our service area. ​

REBRAND TO HOUSING FORWARD

BriefRare Non-Recurring

For more information, visit www.HousingForwardNTX.org or
email: info@HousingForwardNTX.org

OCTOBER 2022

Average # of Days in 
Housing Search

Remained Housed
After 6 months

Increase in Housing
Placements  (Q3 YoY)

86 Days

We are housing more people than ever. As a system we have housed 35% more people in Q3
of 2022 than in Q3 of 2021. While we are working more efficiently as a system providers feel
increased pressure. More low-income households are seeking assistance as rents in the
North Texas Region are up significantly.

The solution for increased pressure on the system is diversion. Diversion helps people
avoid entering shelters or the homeless response system by resolving their immediate
housing crisis through creative housing-focused problem-solving, connection to natural
supports or community resources, and at times financial assistance. Diversion is a less
expensive alternative to shelter. All Neighbors Coalition is actively working to scale
diversion across our system. 

REHOUSING SYSTEM SUMMARY

RACIAL EQUITY

Disparities in housing search time continue, but the gap between Black households and
the overall population is narrowing​​
Black households are in housing search for 96 days, compared to 94 days for overall
population, 87 days for White households ​​

Black households are overrepresented in the unhoused population due to systemic
inequities. Black households are enrolled and housed at higher rates than other groups​.
Black households comprise 76% of those housed but 54% of the homeless population. 

We are working to close the gap on length of time homeless:​

SYSTEM PERFORMANCE METRICS

35% 



HELP US BRING MORE NEIGHBORS HOME!

DALLAS R.E.A.L. TIME RAPID REHOUSING
The Dallas R.E.A.L. Time Rapid Rehousing Initiative, or DRTRR, aims to rehouse over 2,700
individuals experiencing homelessness by the end of 2023. Housing Forward is
administering and leading the strategy for the DRTRR program. Rapid Rehousing is
designed to obtain housing for our neighbors, connect them with needed services, like
supportive case management and job training, increase their self-sufficiency and help
them stay housed.

As we celebrate the one year mark of Dallas R.E.A.L. Time Rapid Rehousing initiative we
are excited to share that we have housed over 1,220 neighbors in our community! 

$1,000 Landlord Bonus to accelerate the lease up process and remove barriers to lease
signing
Neighbors receive robust case management and wrap-around services while landlords
enjoy guaranteed rent for a 12-month lease term
Leaning on professional support staff dedicated to landlords participating in the
Landlord Engagement Program to ensure our neighbors and landlords have a successful
lease experience.

We have the ability to bring our unhoused neighbors into homes of their own, but we need
additional apartments or housing units that are available to rent. Do you know a landlord or
owner of a multi-family complex interested in providing our neighbors with safe, affordable
housing units? Contact our Housing Location Team to learn more at
landlordinfo@housingforwardntx.org. 

Benefits designed to encourage landlord participation includes:

COMMUNITY GOALS

Expand Permanent Supportive
Housing (PSH) pipeline  ​
Development of Integrated
Services Team to provide
comprehensive care to PSH
tenants​
Applied to secure new HUD
Unsheltered Funding

SIGNIFICANTLY REDUCE CHRONIC
UNSHELTERED HOMELESSNESS

House all chronically homeless
Veterans and long stayers ​
Continue prioritizing Veterans for
all community housing resources ​
Prepare for Federal community
declaration for ending Veteran
homelessness with the United
States Interagency Council on
Homelessness ​

EFFECTIVELY END VETERAN
HOMELESSNESS ​




Define thresholds for reducing
homelessness among youth and
among families ​
Co-design system enhancements
to crisis response and rehousing
system​
Secure necessary resources to
expand services for youth and
family populations

SIGNIFICANTLY REDUCE FAMILY & YOUTH
HOMELESSNESS ​




Housing Forward and All Neighbors Coalition are aligned on specific community wide goals.
Here is what is on the horizon as we work toward community goals: 

Average Days
in Search

Totaled Housed

941265 99%

DALLAS R.E.A.L TIME RAPID REHOUSING (DRTRR)

Remained Housed
After 6 months

Data as of 10/19/23
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October 2022 – Dallas Behavioral Health Leadership Team Housing Workgroup Report 

CitySquare operates a wide spectrum of Supportive Housing Programming within the Dallas County community.  Supportive housing is affordable 

housing with supportive social services in place for individuals and families who are homeless or at risk of homelessness.  So, while we provide many 

other services, the programs in the 2022 report are limited to include: 

• The Cottages at Hickory Crossing 

• Community Life at CityWalk@Akard 

• A Way Home Housing 

• Destination Home 

• Dallas Real Time 

• Homeless Outreach Team 

• TRAC Housing  

This report was compiled by Madeline Reedy, Vice President of Public Policy & Government Affairs. Please direct any questions to her at 

mreedy@citysquare.org or 469.687.4747. 

For a full scope of CitySquare services, please visit our website at www.citysquare.org. 

Project Overview 

Cottages at Hickory Crossing  

Project Summary: In 2016 CitySquare and CitySquare Housing entered into agreements with Dallas County Criminal Justice System, Metrocare, CitySquare Housing 

(formerly Central Dallas Community Development Corporation) and UT Southwestern to provide 50 units of permanent supportive housing with onsite mental health 

and medical services for individuals referred by the Dallas County Jail Diversion Program. Since opening in the Fall of 2016 the Cottages at Hickory Crossing, has 

provided housing and intensive supportive services to over 200 high-utilizers of jail, hospital, and emergency services. The total cost of development and construction 

was $7.4M.  In 2021, after the 3-year initial pilot ended, CitySquare began utilizing the MDHA Housing Priority List as its official waiting list with the following 

allocations: 33.3% chronically homeless with co-existing mental health and substance use disorders and at least 2 jail book-ins in the past 2 years, no income 

required; 33.3% chronically homeless, some/limited criminal history, enough income to qualify for PBV per DHA standards; 33.3% chronically homeless, no criminal 

history, enough income to qualify for Project Based Vouchers per DHA standards. 

 

 

http://www.citysquare.org/
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Community Life at CityWalk@Akard 

Project Summary: In 2009 CitySquare Housing acquired a 15-story building at 511 N. Akard Street. Using a combination of low-income housing tax credits, historic tax 

credits, new market tax credits and private funds CitySquare Housing redeveloped the property to provide 200 units supported through project-based and housing 

choice vouchers from the Dallas Housing Authority and six market rate apartments. The total cost of redevelopment and renovations for CityWalk@Akard was $9.5M. 
The CitySquare Community Life Team uses a Housing-First approach to the individuals and families who live at CityWalk, while simultaneously providing services that 

meet requirements for the Land Use Restriction Agreement (LURA) contract.   

A Way Home Housing 

Project Summary: CitySquare was awarded $ 1.3M by the City of Dallas in 2019 for the A Way Home program (Landlord Subsidized Leasing Program). From January 1 

to June 30, 2020 CitySquare, in partnership with Family Gateway, placed 76 households into housing (50 homeless females and 26 families). The City’s contract for 

this program has continued to be successfully renewed.  In 2022, CitySquare will work with Family Gateway to take over full provision of this contract and with the 

Office of Homeless Solutions to mitigate entry barriers. 

Destination Home  

Project Summary: Destination Home is a permanent supportive housing program of CitySquare made possible by a $ 3,540,620 annual grant from HUD through the 

Dallas-Irving Continuum of Care. CitySquare must match with $ 225,000 annually. For the past 5 years an average of 245 individuals who were chronically homeless 

have been served annually. Of those served an average of 92% annually never returned to homeless.  In 2022, CitySquare will increase our occupancy by 20 beds, 

which will make a significant difference to ending chronic homelessness. 

Dallas Real Time 

Project Summary: The Dallas R.E.A.L. Time Rapid Rehousing Initiative, or DRTRR, aims to rehouse over 2,700 individuals experiencing homelessness.  CitySquare is 

one of the providers through the Metro Dallas Homeless Alliance.  CitySquare provides Housing Navigation services as well as Case Management through the 

Emergency Housing Voucher program to eligible recipients. 

Homeless Outreach Team 

Project Summary: The CitySquare Homeless Outreach team includes funding from a variety of sources, including the Healthy Community Collaborative, Dallas FUSE 

and Dallas Real-Time Rapid Rehousing Housing Navigators, to act as the Access Point for the unsheltered in our community.  This team focuses on those experiencing 

homelessness living on the streets, in their cars, or in other places that are not habitable.  They have been tapped in 2022 to assist the Metro Dallas Homeless 

Alliance and the City of Dallas Office of Homeless Solutions to coordinate the housing of those impacted by the encampment decommissioning underway, in 

partnership with several other organizations, including Bridge Homeless Recovery Center, Catholic Charities of Dallas, Metro Relief, and the Stewpot. 
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TRAC Housing 

Project Summary: CitySquare’s Transition Resource Action Center provides 50 units of transitional, rapid rehousing and permanent housing to at least 65 homeless 

youth (18-24 years of age) annually. Funding is provided through a series of grants from HUD through the Dallas-Irving Continuums of Care totally $ 440,893. 

CitySquare must match with $ 308,625 annually. Over the past five years of those served less than 12% return to homelessness annually.  Additionally, TRAC provides 

street outreach and crisis intervention services targeted at youth (18-24 years of age) through a grant from the Office of the Governor Victims of Crime Act funding as 

well as the City of Dallas Youth Homelessness and Housing Services.  TRAC serves all of the Department of Family and Protective Services Region 3, a 19-county 

service area in North Texas.  We have tried to limit the report figures to Dallas County, but there might be some overlap as youth often cross county lines. 

Data Report 

To streamline the report, the above programs key program indicators were combined to provide a comprehensive overview of CitySquare Supportive Housing 

Programs.  The aim is to allow external stakeholders a glimpse of our impact in housing and homeless services for the Dallas County service area.  Data includes: 

• # Housed, including placements in other housing programs  

• % Housing Stability  

• % Positive Exits 

• # Outreach Services Provided 

Timeframe: 1/1/2022 – 9/30/2022 

Important Findings: 

• CitySquare housed an additional 59 neighbors experiencing homelessness through our housing options. 

• Across our permanent housing solutions, we showed an average of 96.2% housing retention. 

• We saw a 44% increase in the number of youth and a 75% increase in the number of adults needing outreach services. 

• Our team continues to grieve as we have lost 8 neighbors in the past year, including several who were long-standing participants in our services. 

• CitySquare continues to be an active collaborator for the decommissioning ensuring that those in encampments find permanent housing. 
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CitySquare housed neighbors through the following programs and housing methodologies during the timeframe: 

County Housed  

 

Non-

Program 

Housing 

Bridge 
Housing 

Permanent 
Permanent 
Supportive 

Rapid 
Re-

Housing 
Transitional 

Sum: 

Dallas 

A Way Home        35   35 

Community Life    3 104     107 

Cottages at Hickory Crossing      44     44 

Dallas Real Time 4       36   40 

Destination Home 1     276     277 

Homeless Outreach 16 5   5 1   27 

Transition Resource Action Center 
(TRAC) 

 
7     28 17 19 71 

Unique 
 

28 5 3 457 89 19 601 

               

 

CitySquare housed neighbors showed housing stability (180+ days housed) during the timeframe: 

 

91.43% 100.00% 97.73% 11.11% 95.65% 50.00% 73.21%

8.57% 0.00% 2.27%

88.89%

4.35%
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A Way Home Community Life Cottages at Hickory
Crossing

Dallas Real Time Destination Home Homeless Outreach Transition Resource
Action Center (TRAC)

Housed 180+ days Housed Less than 180 days
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Neighbors exited CitySquare housing programs to the following destinations during the timeframe: 

 

CitySquare provided outreach services and access to housing to the following neighbors during the timeframe: 

Outreach County Override Program Outreach Records Outreach Participants 

Dallas 

FUSE 26 4 

Homeless Outreach 348 167 

Transition Resource Action Center (TRAC) 436 52 

Dallas 810 223 

      

Note: Homeless Outreach was pulled to provide navigation services during the encampment decommissioning limiting their service capacity. 

8

2

3

2

5

8

12 8 1

4

2

4

11

Total Exits

Deceased Destination not listed

Emergency shelter, including hotel or motel with emergency shelter voucher Jail, prison or juvenile detention facility

Permanent housing for formerly homeless person Rental by client, no housing subsidy

Rental by client, with other housing subsidy Staying or living with a family member Permanent

Staying or living with a family member Temporary Staying or living with a friend Permanent

Substance abuse treatment facility/detox Unknown



DALLAS COUNTY DEFLECTION CENTER

2022-23 July August September October November December January February March April May June TOTAL
TOTAL TRIAGED 0 2 17 9 0 0 0 0 0 0 0 0 28

Referral Source

Dallas PD   0

SC Div  1 4 3 8

SW Div  0

SE Div 3 1 4

NE Div 4 4

NW Div 2 1 3

CEN Div 1 3  4

Right Care    0

Dallas Marshal - CDC 1 1

Great SW Coalition  0

Lancaster PD  0

Cedar Hill  0

DeSoto PD  0

Duncanville PD  0

DART PD 4  4

Parkland PD  0

TRIAGE OUTCOME 2 17 9 0 0 0 0 0 0 0

Psych Crisis Residential   0

Detox-Withdrawal Mgmt  0

Living Room-NTBHA  1 4 4 9

CMHP Services   0

ACT Team  0

OTHER SUD Services  0

Shelter 0

Austin Street 1 1  2

Bridge   0

Salvation Army 1  1

Union Gospel Mission  0

Other  0

Home-Family  1  2          3

Boarding Home            0

Higher Level of Care 0

Behavioral Health 4 4

Physical Health 1 1

LEA Maintained Custody 2 2

Still in Service   0

Refused Services   5 1         6






