
DALLAS COUNTY BEHAVIORAL HEALTH HOUSING WORK GROUP  
Dallas County Administration – 500 Elm Street, Customer Excellence Training Room 7.Y17, 7th Floor, Dallas Texas  

May 27, 2026, 1:30pm-3:00pm  
 

 
The Dallas County BH Housing Work Group, with diverse representation, will formulate recommendations 

on the creation of housing and housing related support services designed to safely divert members of special 

populations in crisis away from frequent utilization of expensive and sometimes unnecessary inpatient 

stays, emergency department visits and incarceration. 

 
Success will be measured in placement of consumers in housing and the decreased utilization of higher 

levels of care (hospitals and emergency care visits) and reduced incarceration in the Dallas County Jail. The 

Dallas County BH Housing Work Group is committed to a data driven decision-making process with a focus 

on data supported outcomes. 
 
1. Welcome and Introductions 
 
2. Reports 
 

a. Governance – Commissioner Theresa Daniel  
• Approval of April 29, 2026, minutes  
• Homeless Advisory Committee Meeting  
• Federal & State legislative environment 

 

b. Resources – services, programs, people, funds  
• Shelter Discussions  
• NTBHA  
• Housing Navigator / Homeless Jail Dashboard/St Jude Center  
• Housing Authority Report- DHA/DCHA  
• Metrocare Services  
• ASD -A Home For Life (Formerly Aids Services of Dallas) 

 

 

c. Projects and Industry Updates  
• Housing Forward updates  
• Pretrial Diversion and MH screening  
• Dallas Connector  
• Homeward Bound, Crisis Residential & Respite Services, Deflection Center  
• Youth Housing 

 

 

3. Next Meeting : June 24, 2026 



  

Dallas County Behavioral Health Housing Work Group 

Dallas County Administration, 500 Elm Street, 7th Floor, Dallas Texas 75202 
April 29, 2026 Minutes 

 
Mission Statement: The Dallas County Behavioral Health Housing Work Group (DCBHWG), with diverse representation, will 
formulate recommendations on the creation of housing and housing related support services designed to safely divert 
members of special populations in crisis away from frequent utilization of expensive and sometimes unnecessary inpatient 
stays, emergency department visits and incarceration.   

 
 

Success will be measured in placement of consumers in housing and the decreased utilization of higher levels of care 
(hospitals and emergency care visits) and reduced incarceration in the Dallas County Jail. The DCBHWG is committed to a 
data driven decision-making process with a focus on data supported outcomes. 
 
ATTENDEES: Commissioner Theresa Daniel, Dallas County; Latoya Jenkins, Dallas County; Tzeggabrhan Kidane, Dallas 
County; Maria Herrera, DCCJ; Ikenna Mogbo, Metrocare; Traswell Livingston, ASD: A Home for Life; Wendy Hardeman, 
Sharing Life; Judge David Woodruff, DC STAC Court; Lavida Davison, Suicide Crisis Center; Daniel Roby, Austin Street;  
 
Dr. Daniel opened the meeting by having the members at the table to introduce themselves.   
  
CALL TO ORDER: Commissioner and the committee approved the minutes from the March 26th meeting.   
 
GOVERNANCE 
Homeless Advisory Committee: Commissioner Daniel Office 
The Homeless Advisory Committee was held on Monday, April 20th. The latest report of the Dallas Eviction Advocacy Center 
information is in the packet for review.   
 
RESOURCES  
Housing Navigator/Homeless Dashboard/FUSE St. Jude: Maria Herrera, Dallas County Criminal Justice 
Maria Herrera reported that Kimberly Rawls is currently working on the BJA FY 25 grant application.  She also stated that 
the current FUSE data was in the meeting packet and Kim is finalizing the March 2026 data and will present it at the May 
meeting.  The FUSE jail-based navigators are partnering with Housing Forward on attorney outreach and release planning.  
This outreach includes those experiencing unsheltered homelessness particularly in the downtown area who have 
historically been difficult to engage with. Both teams are working to develop workflows and finalize data sharing 
agreements. MOUs for the State Crisis Grant Funding are currently in process in the District Attorney’s Civil Office. For the 
St. Jude project, Kim is working to fill four vacancies and is awaiting updates from their team. For the HSHCJC Grant update, 
a vendor has been selected, and the Civil DA and Procurement offices are finalizing the contracts.   
The Dallas Connector continues to operate smoothly on our end, and the March 2026 data is available on Austin Street’s 
report.  The Homeless report is in the packet and there has been a slight increase in jail book ins from January- March 2026 
and is reflected in the homelessness and the suspected mental health and related categories.  There was conversation 
regarding the increase in jail book in from February to March specifically with criminal trespass and drug and alcohol related 
charges. Ikenna Mogbo noted that “sleeping in public” citation may have gone into effect and that may have affected the 
numbers some.    
 
MetroCare: Ikenna Mogbo, Metrocare 
Ikenna Mogbo reported that the affordable housing development market is somewhat frozen at the current moment.  The 
usual private funding is waiting to see what the elections bring. He states that Metrocare is struggling to try to find funders 
with some of their current projects.   
 
PROJECTS AND INDUSTRY UPDATES 
Homeward Bound: Doug Denton, Homeward Bound  
Doug Denton was not available for the meeting but provided a report for the meeting packet. 
 
 
 



 
MEETING DISCUSSION 
Wendy Hardeman noted that her calls and emails have doubled due to evictions and those who are on the brink of eviction 
are falling over the edge.  She has small CDBG funding and relies on private funding for assistance with rental costs.  She 
states that many of her calls are due to shortage of income and loss of employment.  
 
Daniel Roby stated that he is concerned about the City of Dallas budget issues because although their grant funding is not 
significantly large, it does affect their operations and if cut or reduced, he will have to reduce beds.  He also stated that he 
has workforce concerns because of his budget impacts. His employees have moved further out looking for housing 
affordability and with many of them having over an hour drive, it creates some stress in the work/life balance. The economy 
is also forcing many to take second jobs and making it harder for organizations to retain good people. 
 
There was also conversation on how inflation has impacted the economy over the years and how now it is affecting the 
total reach of funding.  The real estate and costs of apartments are now flattening, but not to the rate they were first 
increased.  Ikenna Mogbo stated that in the homelessness/housing space, the B and C grade multifamily units are now 
contacting the organizations seeking clients to be placed in their units. 
 
Ikenna Mogbo stated that the population of Dallas is getting to the size that single family units are not feasible for the 
population. He believes we are now getting to the point where more rental units are needed to accommodate the growing 
population.   Wendy Hardeman recently assisted a client with rental option called “pad split” which is a person buying a 
home and renting out the rooms separately in the home, or people living in a home and seeking roommates in their own 
homes. 
 
Judge David Woodruff mentioned that the specialty court that he presides over has 200 clients that have been adjudicated 
and he sees them after they have committed the crime. He is concerned about the jail population, and to reduce it, some of 
the unhoused clients need a place to go once they are released from jail. Traswell Livingston asked if there were 
partnerships available for those in the justice system to which Judge Woodruff answered “yes.” Mr. Livingston mentioned 
they are working on their workplace housing model and that maybe partnerships with manufacturing companies such as 
data centers may assist in providing housing for those who may have criminal backgrounds.  Commissioner Daniel asked 
Maria Herrera what are some of the barriers to those who are unhoused in the criminal justice system. She answered that 
constant contact and case management for those in the system is a barrier that she believes leads to some of the clients 
cycling through the system.  
 
Commissioner Daniel asked what else the group could be doing to make the public aware of the current housing situation 
and Traswell mentioned educating the public on how important voting is and how their lives are impacted by the legislation 
that is passed in the midterms.  He also suggested educating the public on the various bills and legislation that are being 
proposed. He believes the county has the infrastructure to educate the unhoused population on civic engagement and how 
it impacts their lives.      
 
Traswell Livingston reported that he had the data from the previous meeting to report to the group.  There was a question 
of how many senior living facilities were in Dallas County and he answered 55 facilities.  31 of them are Dallas Housing 
Authority developments. He also reported the PIT count revealed that almost a third of the homeless population are 55 and 
older. As prices continue to rise and the population grows with more older adults, seniors have a moderate income at 
around $2,000.00 a month. He reported that within his organization, almost 48 percent of his neighbors are 50 and older.  
Most of the other senior properties are geared towards the high-income seniors and they are almost 99 percent full and 
have wait lists.   
 
Commissioner Daniel remarked that we will get together and see what type of information that the group can put out to 
educate the public on the current status of housing and how we can assist those in need.   There was also a poll conducted 
regarding the timing of the meeting and it was decided that the meeting time will change to 1:30 pm on the last 
Wednesday of the month.  
 
 
 
     Commissioner Daniel thanked everyone for their work and encouraged the group to continue to identify the gaps and  
     see what the group can do to make a positive impact.                                                            
         Next Meeting:  May 27, 2026  
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JP 1-1 585 135 101 34 75% 11,860 2,491 1,615 876 65%
JP 1-2 249 59 33 26 56% 4,317 795 392 403 49%
JP 2-1 266 44 13 31 30% 5,846 765 304 461 40%
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Dallas County Criminal Justice (DCCJ) Housing Navigator April 2026 Report 
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 Working to fill one vacancy. The other vacancy has been filled. I will keep everyone posted once the last 
vacancy has been occupied.  

 The vendor selection process is complete, and the Dallas County Procurement Office and we are working with the 
Civil DAs to complete vendor contracts.  

The NTBHA Livingroom (LR) Staff conducted jail releases for individuals going to the Livingroom and  
Austin Street’s report should contain the April 2026 jail data. 

FUSE Data 

St. Jude Project  

2920 Forest Ln, Dallas, TX 75234 104 Units Dallas County has 13 allocated beds Housing is for Seniors +55 years old 

Housing Services for Homeless Criminal Justice-Involved Clients (HSH-CJC) Grant  

Dallas Connector Project (DCP) Dallas County Client Utilization  
(Transport to the NTBHA LR from the Jail and or the LR to the FUSE Shelters) 



DALLAS COUNTY DEFLECTION CENTER

2025-2026 25-Sep 25-Oct 25-Nov 25-Dec 26-Jan 26-Feb 26-Mar 26-Apr 26-May 26-Jun 26-Jul 26-Aug TOTAL
TOTAL TRIAGED 105 107 92 96 101 92 87 111 0 0 0 0 789

Referral Source

Dallas PD

SC Div 3 5 2 3 5 1 2 5 26

SW Div 1 2 1 1 5

SE Div 1 1 1 1 1 1 6

NC Div 2 1 3

NE Div 1 1 1 3

NW Div 1 3 1 3 8

CEN Div 3 1 1 5

Right Care 3 1 1 1 2 1 9

Dallas Marshal - CDC 0

College Campus PD 0

Great SW Coalition 0

SE Coalition 0

NTBHA  MCOT/CTI 1 2 3 3 6 5 4 24

Garland PD 1 1

Irving PD 0

Lancaster PD 1 1

Duncanville PD 1 1 1 1 4

Mesquite PD 0

Grand Prairie PD 1 1

Desoto PD 1 1

Combine PD 0

DART PD 26 31 27 33 25 31 21 28 222

DART Cares 7 2 1 1 1 1 13

Parkland-Baylor PD 1 1

Walk-In 27 29 21 17 35 22 27 34 212

Rapid Response 26 26 22 26 28 20 22 27 197

Crisis stepdown 2 1 2 2 3 10

Other 7 4 6 5 2 4 3 7 38

TRIAGE OUTCOME 121 124 107 111 117 107 100 125 0 0 0 0

Psych Crisis Residential 1 3 1 1 2 2 5 15

Detox-Withdrawal Mgmt 2 2 1 1 3 1 4 14

Living Room-NTBHA* 0

CMHP Services 2 2

ACT Team 1 1

OTHER SUD Services 10 4 9 3 12 3 1 10 52

Shelter 0

Austin Street 6 4 7 11 4 3 5 5 45

Bridge 13 11 12 14 9 18 11 11 99

Salvation Army 4 1 3 1 2 3 14

Union Gospel Mission 1 1 3 2 5 6 2 6 26

Other 4 4 1 1 2 10 22

Home-Family-Friends 54 64 46 43 53 51 48 50 409

Boarding Home/PSH 6 6 3 2 6 6 7 7 43

Higher Level of Care

Behavioral Health 1 2 3 1 1 8

Physical Health 2 6 4 12 4 4 5 3 40

Veterans Administration 1 1
APOWW or 

Arrest/Security 

Intervention 1 1

LEA Maintained Custody 1 1

Still in Service 16 16 15 16 15 13 14 14 14

Refused Services 0

TOTAL TRIAGED 807

Average Stay = 4.3 days


