Dallas County Behavioral Health Leadership Team
Thursday, March 12, 2020
Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Dallas, TX
Room 203-A at 9:30am -11:00am.

Welcome and Call to Order
o Review/ Approval of Minutes *February 13, 2020*
Il Introductions

Il NTBHA Update

V. Meadows Mental Health Policy Inst. (MMHPI)
V. Dallas County Behavioral Health Housing Workgroup
VI. 1115 Waiver Crisis Services Project Update

VII. Legislative Update

VIII. Funding Opportunities

Cottages Update

¢ SAMHSA Residential Treatment Grant Update

o Community Courts Grant Update (Public Defender’s Office)

e Dallas County District Attorney’s Office Mental Health Division
IX. Upcoming Events and Notifications
X. Public Comments
XI. Adjournment

* Indicates items requiring approval from Dallas County Behavioral Health Leadership Team

The following reports from BHLT Committees are included for your records: ACOT, BHSC, PD
Mental Health Stats, North Texas Behavioral Health Authority, and DA Mental Health Stats.
Unless action is required, there will be no verbal updates from those committees.



DALLAS COUNTY, TEXAS

Minutes of the Behavioral Health Leadership Team (BHLT) Meeting
Thursday, February 13, 2020
https://www.dallascounty.org/departments/criminal-justice/bhlt/

Welcome and Call to Order
Commissioner John Wiley Price called the Behavioral Health Leadership Team meeting to order at
9:33 AM.

Commissioner John Wiley Price requested a motion regarding having a quorum of the Court of
Commissioners to official open the meeting. Commissioner J.J. Koch made the motion for approval
and second by Commissioner Dr. Theresa Daniel. Commissioner John Wiley Price asked if there is
any unreadiness regarding the motion. There was no unreadiness made to the motion. The motion
was unanimously passed accepting the request without objection.

Review/Approval of Minutes
The minutes of the BHLT meeting held on Thursday, January 9, 2020 were included in the meeting
packet.

A motion was made and second by Commissioner J.J. Koch and Doug Denton respectively for
acceptance with no discussion or corrections. The motion was unanimously passed by the committee
members accepting the minutes as read without objection or modifications.

Introductions

Commissioner John Wiley Price welcomed all attendees and allowed all first-time attendees to
introduce themselves. The following individuals identified themselves as first-time attendees to the
BHLT: Doug Denton introduced Homeward Bound’s Americorp Volunteers, Devon Mayfield and Kenndi
Burch. Commissioner Theresa Daniel thanked the Americorp Volunteers for their service. Chad Daniel,
Dallas County (Commissioner Elba Garcia Office); and Robert Costello (Prism Health North Texas).
Commissioner John Wiley Price thanked and welcomed all visitors. He also reported that Chief Public
Defender, Lynn Richardson contacted the Criminal Justice department and informed them that there
would not be a representative present from the PD’s office. The department would be attending a
mandatory “Indigent Defense Seminar”, which Lynn Richardson along with the Texas Criminal Defense
Lawyers Association is hosting. Commissioner John Wiley Price also thanked those members who are
attending the Dallas County Leadership Academy, Vickie Rice and Laura Edmonds. Last, he reported
that Patrick LeBlanc is attending a seminar in Plano, TX.

NTBHA Update

Walter Taylor, NTBHA Chief Strategy Officer (CSO), gave the update. He reported that NTBHA
FY2019 complete financial audit was presented to NTBHA board yesterday, February 12, 2020. He
stated that there were no findings or journal entries, thus making the audit a success. The auditor
complimented the NTBHA team for leading a complex and impactful enterprise. He stated that last
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week he attended the 2020 State of Texas Reform Conference and the subject title was: “What is
working and scalable”. During the event, he highlighted the success of the Dr. Louis E. Deere, Sr.
Behavioral Health Complex (NTBHA Living Room), peer specialists, care coordinators, after hours,
urgency care, the extended observation unit (EOU), and the BHLT. He shared how many of those
incentives were established from community conversations. The NTBHA Living Room is progressing
and they are now receiving 70 unique monthly cases. Most cases have multiple contacts, and fewer
incarcerations and hospitalizations. NTBHA staff met with Dallas County District Attorney staff and
provided care coordinators to aid with launching the Dallas Deflection Center. Conversation ensued
about the various community partners’ efforts regarding serving this behavioral health population.

Commissioner John Wiley Price asked Doug Denton to provide an update regarding Homeward
Bound and background information regarding the facility’s history. Doug Denton answered stating that
the roofing sustained the enormous amount of rain that has emerged. He also provided information
on the facility’s 40-year history and their role in the community and the upcoming project for housing
the Dallas Deflection Center. Conversation ensued regarding Homeward Bound’s history and their
work in the community. Commissioner John Wiley Price stressed the importance of developing trust
among the population we serve to the committee and community partners. Commissioner John Wiley
Price also suggested that everyone should read the Community Health Needs Assessment (CHNA)
and a presentation on the document is scheduled for Commissioners Court, Tuesday, February 19,
2020.

Julie Turnbull introduced Marsha Edwards, Dallas County Director of Special Programs (DAs Office).
She reported that she is assisting with coordinating the Dallas Deflects Center project. She provided
the committee and community partners with handouts: “Dallas Deflects Program Entry Work Flow”
and the “Dallas County District Attorney’s Office Mental Health Division Stats”. She reported that they
are addressing security and medical barriers but are in communication with Parkland Health &
Hospital System to provide medical services. They are also working on a timeline for the project. She
requested that the DAs office be added to the BHLT agenda to provide monthly reports. The DAs
office would like to share with the BHLT more information on the Restorative Justice Division
changes. She also reported that their Mental Health (MH) Division is growing and their caseloads are
increasing. They would like to report more data regarding the pretrial diversion programs and
potential grants they are pursuing. Last, she thanked Ron Stretcher, Doug Denton, and the NTBHA
staff for their work with the Dallas Deflects project. Commissioner John Wiley Price stated to please
add the Dallas County District Attorney’s office report to the monthly BHLT meeting agenda.
Commissioner Dr. Theresa Daniel asked what is the timeframe of the DAs MH Division stats. Lee
Pierson answered stating February 2020. Commissioners Dr. Theresa Daniel and John Wiley Price
thanked everyone for their efforts toward launching the Dallas Deflects Center.

Meadows Mental Health Policy Institution (MMHPI)
No Report.

Dallas County Behavioral Health Housing Workgroup

Commissioner Dr. Theresa Daniel reported that the committee is continuing to work on various
community collaborations toward affordable housing initiatives. She reported that various property
owners are reaching out to her office offering property to help with housing initiatives. Doug Denton
provided an update regarding Homeward Bound’s repair/renovation progress. The housing navigator
provided a report on Dallas County’s crisis services as it relates to mental health and housing for their
population along with the upcoming FUSE grant. This grant funded by the United Way in partnership
with City Square (Lead Agency), Dallas County, Parkland Hospital, Austin Street Center, Bridge
Homeless Recovery Center, and Salvation Army. The “Homeless Point in Time Count” was held
January 23, 2020. The homeless report from that count will be available at the “State of
Homelessness Address 2020” scheduled for Thursday, March 19, 2020. Carl Falconer, MDHA'’s
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President and CEO, reported the “State of Homelessness Address 2020” would be held at the
Communities Foundation of Texas headquarters located at 5500 Caruth Haven Lane, Dallas, Texas
75225. Last, Commissioner Dr. Theresa Daniel reported that AIDS Services of Dallas held a
groundbreaking ceremony Tuesday, February 11, 2020 for 16 new affordable housing residential
units located at 511 Lancaster Avenue. Commissioner John Wiley Price reported that the Texas
State Historical Association will develop 15 historical markers for the state of Texas, in which Dallas
will receive two commemorating both Dr. Edgar Ewell Ward and Johnny Graham. He also thanked
AIDS Services of Dallas for their efforts for serving in the community and groundbreaking of the new
affordable housing residential units.

1115 Waiver Crisis Services Project Update

Dr. Joyce White, CSP Program Manager, reported that CSP received their payment from the October
2019 reporting of $460,069.87. She reported for the transition plan due to the BHLT June 2020, the
CSP Governance Committee met and discussed the criminal justice behavioral health assessment as
well as meeting with NTBHA and other community partners to strategize methods of absorbing some
CSP-funded services and those that could possibly be funded with Dallas County funds. The
committee created an alternative funding document with those funding options. The committee’s next
step is to create a future service cost estimates document showing costs for the services CSP will
recommend Dallas County to fund. The committee tentatively plans to complete the document by
April 2020. Last, the committee plans to have the plan completed in May 2020 and to have it undergo
an internal review prior to presenting it to the BHLT in June 2020.

Legislative Update

Janie Metzinger, NTBHA Legislative Coordinator reported that over the last few months both houses
have committees reviewing mass violence and community safety regarding the recent occurrences of
violence within the state of Texas. The committees are also examining mental health, law enforcement
factors, and civilian immediate responders to violence settings. Both houses are recommending offering
more civilian first aid and crisis training. She reported that they are examining law enforcement
communication across both city and county lines as well as how social media covers such events. She
suggested that both the BHLT and community partners should review the mental health summaries
proposed by the senate and share feedback with her. She reported that both committees are examining
the Department of Public Safety, fusion centers, local law enforcement, and schools to develop
multidisciplinary treatment assessment teams and including mental health experts to help assess the
various threats that come through social media, schools, or the public. She stated that the Senate
finances and appropriations committee is examining the transition after the 1115 Waiver and exploring
approaches to receive additional federal funding. She reported that there are also interim charges
explaining statewide healthcare costs. In the senate, it is being examined within the Business and
Commerce committee chaired by Senator Kelly Hancock and represents parts of both Grand Prairie
and Tarrant County. In the House, there is a select committee exploring state of Texas healthcare
costs. The Senate is also examining the E-Cigarette and Vaping Product Association Lung injury
Product association and how the product causes addiction do to the link of both nicotine and THC found
in the product. She reported that since December 2019, there were 263 cases statewide for Texas with
1 death and 83% of those cases involve a product with THC in the vaping liquid and nicotine.

Senator Lois Kolkhorst, Chair of the Senate Health and Human Services Committee posted various
hearings hosted by Health and Human services scheduled to begin this month and last throughout the
summer examining the effects of e-cigarettes and vaping. Commissioner John Wiley Price stated that
during their Dallas County Health and Human Services meeting one of the epidemiologists conducted
an E-Cigarette and Vaping presentation and that many of the cases are in the North Texas region
among the Hispanic population. He stated that a copy of the presentation should be available on the
Dallas County website. Conversation ensued regarding the E-Cigarette and Vaping situation. Janie
Metzinger also reported that Dallas County Health and Human Director, Dr. Philip Huang, was invited
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to provide testimony to the committee and gave a presentation on E-Cigarette and Vaping and that
more information should be posted on the www.dallascounty.org/departments/dchhs/ website.

Funding Opportunities

e Cottages Update
Charlene Randolph, Director (Criminal Justice Department) stated to please refer to the data in the
meeting materials.

e SAMHSA Residential Treatment Grant Update

Shenna Oriabure, Specialty Court/Special Populations Coordinator (Criminal Justice Department),
reported to please refer to their numbers in the meeting materials. She also provided a recap of the
first year of SAMHSA grant funding. The grant is for 5 years and available to 14 specialty courts
certified by the Office of the Governor. Yearly, they receive about $400,000.00. The funding allows
for longer treatment stays at either Homeward Bound or Nexus Recovery Center and clients can
receive up to 60 days of treatment as opposed to 28 or 30 days and work with a peer recovery coach.
The peer recovery coach stays with the client from three months to up to a year after inpatient
treatment has been completed. Beginning September 30, 2018- September 29, 2019 their goal was
to have 75 clients to successfully complete treatment and they exceeded their goal. They also set a
goal for the time stayed in jail to treatment in under 21 days and their average was under 12 days for
year one. They had a 60% abstinence rate at the 6-month follow-up. They also saw improved
relationships and client satisfaction among participants due to working with a peer recovery coach.
Last, she shared a client success story to highlight the impact that Dallas County is having among
the target population. Conversation ensued regarding Dallas County’s community impact and the
significance of peer support recovery coaches.

Commissioner Dr. Theresa Daniel asked Joe Powell (APAA) if he has or needs additional peer
support recovery coaches to assist with his program. Joe Powell answered stating yes, his facility
could use the additional coaches. Commissioner Dr. Theresa Daniel stated she would meet with him
to help address this need. Judge La’Donna Harlan (STAC) shared a client success story regarding a
bi-lingual client being treated at Homeward Bound who received SAMHSA grant funding to participate
in additional services and is successfully completing the program working with a bi-lingual peer
support recovery coach.

e Community Courts Grant Update (Public Defender’s Office)

Commissioner John Wiley Price reported that Lynn Richardson contacted the Criminal Justice
Department regarding her and her team’s absence and to refer to the data in the packet. He reported
they are attending a mandatory “Indigent Defense Seminar”. Chief PD, Lynn Richardson, is hosting
the event along with the Texas Criminal Defense Lawyers Association.

Public Comments

» Mary Crockham (NAMI) announced to please participate in the 2020 Census. She also reported
the importance of the Census. She stated that more participation is needed from the southern
sector of Dallas County. Last, she reported that there will be a NAMI meeting tonight, February 13,
2020 at 6:00 pm at the APAA Recovery Community Support Center, 3116 Martin Luther King Blvd
Dallas, TX 75215 and thanked Joe Powell for the use of his facility. Doug Denton asked if people
are allowed to work part time with the Census 2020. Mary answered stating yes part time, weekend,
and overnight shifts are available and to visit https://2020census.gov/en/jobs.html for more
information. She also stated that a training class will be held February 24, 2020.




» Judge La’Donna Harlan announced that STAC will have a graduation Friday, February 21, 2020 @
1:00 pm. There will be 22 individuals graduating and everyone is invited to participate and honor
their successful completion of the program. Commissioner John Wiley Price thanked Judge
La’Donna Harlan for her work with the STAC program.

» Sherry Cusumano announced that the NAMI Walk Kick-Off event would be held March 20, 2020 at
the NAMI North Texas office, 2812 Swiss Ave, Dallas, TX. Please note that the walk goes for the
entire NAMI organization, but individuals are allowed to choose where they would like their funding
to go. The walk is scheduled for Saturday, May 16, 2020. She also shared that NAMI has an
excellent free, 8- session educational program for family, significant others, and friends of people
with mental health conditions and is an evidence-based program.

» Veronica Moore shared a client story and her assisting a family member with navigating the system
in order to receive mental health and substance abuse services for their relative. She asked is there
any information or resources for individuals to help them navigate through the system in order to
assist relatives needing services. Commissioner John Wiley Price suggested Doug Denton to assist
with this matter.

» Terrance O’Reily announced that the Adolescent Symposium of Texas 2020 would be held today,
February 13, 2020 at the Plano Event Center 2000 East Spring Creek Parkway, Plano, Texas
75074. The event started at 8:30am-4:30pm.

> Joe Powell reported that NTBHA multicultural training is scheduled for March 24-26, 2020. He
stated that this training is a way to help build trust in the community and encourages everyone to
participate. He stated that he received that Garnet F. Coleman ‘Eternal Flame’ award.

Adjournment
The meeting was adjourned at 10:40am with a motion by Commissioner Dr. Theresa Daniel and
seconded by Commissioner J.J. Koch.



Dallas County Behavioral Health Housing Work Group
Dallas County Administration, 411 Elm Street, 1% Floor, Dallas Texas 75202
February 26th, 2020 Minutes

Mission Statement: The Dallas County BH Housing Work Group, with diverse representation, will formulate
recommendations on the creation of housing and housing related support services designed to safely divert members of
special populations in crisis away from frequent utilization of expensive and sometimes unnecessary inpatient stays,
emergency department visits and incarceration.

Success will be measured in placement of consumers in housing and the decreased utilization of higher levels of care
(hospitals and emergency care visits) and reduced incarceration in the Dallas County Jail. The Dallas County BH Housing
Work Group is committed to a data driven decision-making process with a focus on data supported outcomes.

ATTENDEES: Dr. Theresa Daniel, Commissioner; Doug Denton, Homeward Bound; Edd Eason, The CitySquare; Laura
Edmonds, DCCJ; Bianca Harris, Prism Health; Tzeggabrhan Kidane, Thomas Lewis, Dallas County HHS; Dallas County; Ellen
Magnis, Family Gateway; Sarah Masih, Salvation Army; Janie Metzinger, NTBHA; Kimberly Rawls, DCCJ; Wyndll
Robertson, Dallas County; Keri Stitt, Youth 180; Joyce White, Dallas County; Erin Moore, Dallas County

CALL TO ORDER: Minutes approved with no changes.

GOVERNANCE

Dallas Area Partnership to End and Prevent Homelessness: Commissioner Daniel, Commissioner; Erin Moore, Dallas
County

Commissioner Daniel reported a Partnership meeting would be held next week with reports due on the newly formed
committees. As Chair of the Investment Committee, she spoke on bringing together the banks, developers, landlords,
the DA, Parkland, service providers, the City of Dallas and Dallas County in order to increase available housing. Ms.
Moore stated the Dallas County Homeless Advisory Committee is reviewing best practices for creating inclement
weather shelters.

Federal and State Legislative Update: Janie Metzinger, NTBHA
Ms. Metzinger talked about scheduling meetings for Health and Human Services, Appropriations, etc. after the Primary
Election on Tuesday, March 3™,

DEVELOPMENT ACTIVITIES

Crisis Residential and Respite Services: Doug Denton, Homeward Bound; Sarah Masih, Salvation Army

Mr. Denton cited the Emmett Center in Harris County, as a model for their own deflection center, it will bring together
the sheriff’s department, county hospital and their NTBHA counterpart. Together they provide wrap-around services for
individuals brought in by police. Conceptual work is currently going on for the pilot program. Homeward Bound is in the
process of raising additional funds for the Dallas Deflection Center and their hope is to have a soft-open for the center
by August of 2020.

Ms. Sarah Masih spoke on the Salvation Army’s progress on recuperative care in conjunction with Parkland. They are
hopeful things will be in place this year and are currently exploring spaces to house the program which will focus more
on physical health and care Salvation Army clients.

Mr. Edd Eason gave an update on Texas Health Resources Medical respite pilot. They currently have $450k of the $820k
they need to begin their pilot at Texas Health Dallas Presbyterian Hospital as early as July 1. They will make use of ten
beds at Austin Street and are in the process of remodeling the second floor for that purpose. They intend to be fully
staffed for medical respite, and CitySquare will provide 20 beds per year for housing those who transition into the
homeless response system.



RESOURCES

Shelter Discussions: Ellen Magnis, Family Gateway

Ms. Magnus stated zoning and program requirements are being presented for approval at the City Council this week for
additional family programming space.

North Texas Behavioral Health Authority (NTBHA): Janie Metzinger
Ms. Metzinger reported one item to come out of the previous legislative session is a focus on mental health in rural
areas. A Hunt County social service focus group identified homelessness as one of the top issues needing attention.

Housing Navigator: Kimberly Rawls, Dallas County Crisis Services

Ms. Rawls reported all 13 St. Jude units are occupied with the possibility of an upcoming eviction. The FUSE Project is
planned to begin April 1°. The contract was briefed in Commissioners Court on February 18", was approved, and will be
executed in March. A Housing Services for Homeless Criminal Justice Clients grant application was turned in on February
11%™. If approved, it will fund an additional housing navigator to help with FUSE project as well as individuals who may
not qualify for other housing services. The grant period is set to begin October 1% 2020 through September 30%, 2021
and will be renewable for up to 30 years. Additionally, Ms. Rawls reported that numbers have increased for the Dallas
Connector Project (transportation for shelter clients).

Caruth Smart Justice: Laura Edmonds, DCCJ

Ms. Edmonds briefly gave an update on the Sequential Intercept Mapping (How individuals in the criminal justice system
go through that system) workshop, stating they are looking for a date in early May, 2020 and are finalizing the location.
Commissioner Daniel suggested the R&B1 building as a potential location for the workshop.

A brief discussion was held on planned expansion of Right Care by Dallas PD.

FUSE Grant: Edd Eason, CitySquare

Mr. Edd Eason talked about a Parkland proposition to CitySquare to hep with a study on the cost-effectiveness of
permanent supporting housing as it pertains to costs at the county hospital. CitySquare will submit the names of 300
chroncially homeless individuals, to a Parkland research team, who have been in permanent supported housing at
various facilities. They plan to publish the report by the summer of 2020.

Mr. Eason updated the Connector project: It has been in operation for one quarter with rides to 546 unduplicated clients
and over 4500 total rides. There was an increase of 55 people getting on the Housing Priority List with 25 getting
housing. Furthermore, Mr. Eason announced the FUSE Project is slated to launch on April 1%, 2020.

PROJECTS AND INDUSTRY UPDATES

Coordinate Access System: Ellen Magnis, Family Gateway

There will be weekly meetings with housing providers in order to streamline coordinated access. In order to obtain an
assignment from the Housing Priority List, representatives of each agency, the shelter, the assessment team, and the
housing program are required to attend this meeting.

One employee at MDHA who goes through the HMIS list and assigns three people per agency who may or may not meet
the criteria for the program.

Family Gateway is down from 30 families in hotels from the last quarter of last year to 12-13 families in the current
quarter of this year, an improvement. She announced that they received funding from Jeff Bezos in the last quarter of
2019 through his fund dedicated to family homelessness.

Homeless Jail Dashboard: Kimberly Rawls, Dallas County Crisis Services
Ms. Rawls highlighted a total book-in increase of 576 individuals, and a mental health book-in increase of 324
individuals. Commissioner Daniel noted the jail population has increased by approximately 1000 inmates over the last




year, attributing this to an increased crackdown on violent crime by Dallas PD, and an extension the number of dates a
writ could be filed from 10 days to 45 days.

PreTrial Release: Laura Edmonds, DCCJ
Ms. Edmonds reiterated anticipation of the FUSE Project’s start on April 1st. Ms. Kimberly Rawls will be coordinating
Dallas County efforts as it relates to the project.

The Cottages: Edd Eason, The Cottages

Mr. Eason reported The Cottages are pulling individuals from the MDHA Housing Priority List (HPL) using their allotted
50 project-based vouchers. They are drawing from a mixed pool of chronically homeless, not just those with criminal
backgrounds.

This breaksdown to 33% of chronically homeless with preexisting mental health and substance abuse disorders, at least
two jail book-ins in two years and no income requirement; 33% chronically homeless with a limited criminal history and
enough income to qualify for a project-based voucher and 33% chronically homeless with no criminal history and
enough income to pay their portion in addition to the vouchers. They are in the process of finalizing an onsite mental
health provider with CitySquare continuing to provide onsite case management for the project.

Additionally, Mr. Eason stated that a report on 3 years of Cottages operations should be published by May. They are
working with the County Jail for data on number of jail-night stays and Loopback Analytics for data utilization of the
Cottages population. When published, the report will go out to the City (Dallas), Dallas County, BHLT and Communities
Foundation.

Homeward Bound: Doug Denton, Homeward Bound

Mr. Denton made note that while funding is available for the Recovery Support Services Grant, there is a lack of funding
for other aspects, transportation, clothes, work boots, IDs, birth certificates, etc. He will look to create reports on safe
supportive housing on a monthly basis.

Youth Housing: Keri Stitt, Youth 180
Ms. Stitt announced the annual MDHA Youth Committee Youth Count will be taking place April 3™ and 4th. The
information will be sent out shortly.

ANNOUNCEMENTS

Ms. Ellen Magnus is chairing the new System Performance Committee for MDHA HMIS Data. They finally have the
necessary data to create a dashboard for all groups to look at. A draft should be ready within the next 6 weeks It will
show data on new people entering the system, the number of people who have successfully left system and where they
have gone (into housing, residing with friends or family) and demographic information about the population. Over time,
the system and data will be improved with feedback. One example of this is the Citizens Homeless Commission Chair
reviewing the data to determine what is and is not useful in order to refine the data. Additionally, there will be an effort
to connect to the Dallas Area Partnership in order to prevent duplicate efforts.

Mr. Doug Denton announced that Parkland recently received a major Health Resources and Services Administration
(HRSA) grant, part of which will be used to expand HIV services with Homeward Bound.

Next Meeting: March 25, 2020

Dallas County Administration Building, 411 EIm Street, 1° Floor, Allen Clemson Courtroom



Dallas County Behavioral Health Leadership Team (BHLT)
Adult Clinical Operations Team (ACOT) Committee Meeting
March 5, 2020

Attendees: Walter Taylor (Chair, NTBHA), Laura Edmonds (Dallas County), Amy Cunningham (Child
and Family Guidance), Jarrod Gilstrap (Dallas Fire), Ellen Duke (Hickory Trail), Janie Metzinger
(NTBHA), Celeste Johnson (NTBHA), Jennifer Torres (Metrocare), Jacob Twombly (University Texas
Police), Rolanda Williams (Southern Areas Behavioral Health), Obie Bussey (ARM), and Bob Costello
(Commissioner Daniel’s Office)

Welcome and Introductions (Charlene Randolph, Co-Chair):
o All attendees were introduced.

e The meeting minutes from the previous month’s meeting were reviewed and approved by the
ACOT attendees.

Presentation: “Active Shooter Training” Sgt. Jacob Twombly, UT Southwestern Medical Center
Police Department

e Sgt. Twombly provided the group with an abbreviated training on Active Shooter Response and
Civilian Response to Active Shooter Events (CRASE). Discussion was held about providing the
ACOT Committee with an opportunity to engage in the two-hour CRASE training at a future
date.

e Sgt. Twombly defined an active shooter as someone who is actively killing to attempting to kill in
a confined or populated area. Use of a firearm does not necessarily have to be involved.

e The goal of CRASE and Active Shooter Response training is to minimize the risk of injury or
death. This is mainly focused around the concepts of Avoid (Run), Deny (Hide), and Defend
(Fight). Sgt. Twombly provided elaboration and examples of each of these concepts.

o He did share that 70% of active shooter situations are stopped before they happen due to active
policing. He shared about the importance of notifying the police of any and all suspicious
behavior.

e Sgt. Twombly also informed the group on the chain of events that take place during an active
shooter event and how civilians can help intervene throughout. He shared that another key way to
help police is by articulating clearly where you are and where the event is taking place, time is
often wasted during these events by police trying to determine where they need to go to respond.

Trauma-Informed Care Book Discussion — “Restoring Sanctuary” by Sandra L. Bloom and Brian
Farragher
e Walter Taylor discussed with the group about having a group discussion about the book Restoring
Sanctuary by Sandra Bloom and Brian Farragher. He stated that he will provide excerpts of the
book to the group to read in advance.
o ACOT Committee members will volunteer to provide a summary of the section provided and lead
the group in a discussion. This will start next month.

Multicultural Competency Training Update:
e Amy Cunningham shared that the next Multicultural Competency Training is scheduled for
March 24-26". Individuals interested in registering can do so on Eventbrite.
e An executive training with Dr. Marrow will take place sometime in May.

NTBHA Updates
o Walter Taylor shared that NTBHA is helping sponsor the play “Skitzophrenia,” a play written
and performed by JD Lawrence, an individual who is in recovery. The play will feature an



insightful look at one’s lived experience with schizophrenia. It will be held at the Bruton Theatre
in Dallas May 23-24. This will provide an opportunity for providers to have tables at the event in
order to provide those attending with more information about local community mental health
services.

Smart Justice Initiative Updates:
e No update provided

Legislative Updates:
e Janie Metzinger shared there were no February hearings. There are two scheduled for the end of
March and she anticipates having more of an update at the next meeting.

Announcements:

e Starting in April, ACOT meetings will return to being hosted at Dallas ARM.

e Laura Edmonds shared about the upcoming Sequential Intercept Model (SIM) Mapping
Workshop hosted by the SAMHSA GAINS Center. The 1.5 workshop will be held May 7-8 and
will address how individuals with behavioral health needs intersect with the criminal justice
system, addressing the current system and identifying system gaps for the Dallas County to
collaboratively work to address. Laura shared that she would be reaching out to many ACOT
members to attend and assist with the workshop. Due to the date, ACOT in May will likely be
cancelled and then will resume in June where those who attended can provide an update of the
SIM workshop to the committee.

e The next ACOT meeting will be held on April 1, 2020

Meeting was adjourned at 1:46pm.



Total Service Episodes: 362 386 370

Total Unique CID: 356 406 385 395.5 791

Total Unique SID: 402 376 389 778

% Change to DY 4 by CID
o ~hange fo J 68.93% 65.37%

Total Encounters by Type: 2020-01 | 2020-02 -
386 370 378 756
Care Coordination 1,593 1,407 1,500 3,000
F2F Encounter 309 277 293 586
2,288 2,054 2,171 4,342

F2F Encounter 2020-01 | 2020-02
MHPR Bond

Non-MHPR




Service Episodes: 386 370 378 756

o

By N* ID 96 98 97 194

Unique Consumers: 2020-01 | 2020-02

By LCN 202 178 190 380

By Client ID 108 109 108.5 217

TOTAL Unique Consumers: 406 385 395.5 791

TOTAL Unique Consumers as %:
105.18% 104.05%

v v
62 63 62.5 125

By N* ID

128 105 116.5 233
By Client ID 87 84 85.5 171
TOTAL Unique F2F: 277 252 176.33 529

TOTAL Unique F2F as %: 89.64% 90.97%




Triage 12 w/F2F 402 Bookins 12 w/PAP 621 Total F2F and PAP 1,023
Recidivism 12-12 w/F2F 29 Recidivism 12-12 w/PAP 23 Recidivistic Individuals 52

Recidivism 12-12 w/F2F Percentage 7.21% Recidivism 12-12 w/PAP Percentage 3.70% Recidivism Percentage 5.08%

February

Year MO 2020/01

2020/02

Triage w/F2F:

Triage 12 w/F2F 208 402
Recidivism 12-12 10 29

Recidivism 12-12% 4.81% 7.21%
PAP:

Count of PAP 337 621
PAP Recidivism 11 23

PAP Recidivism% 3.26% 3.70%

Total:
Count of F2F & PAP 545 1,023
Recidivism F2F& PAP 21 52

Recidivism% 3.85% 5.08%




Forensic Diversion Unit (FDU) Report

Beginning Census: 31 29
Number of Referrals Received from CSP:
Adapt 7 7
Metrocare 1 0
District Attorney's Office 0 0
Public Defender's Office 0 0
Number not accepted due to:
Qualified for another LOC 0 0
Did not meet LOC required 0 0
Other 3 2
Number of Admissions: 2 1
Service Utilization:
Total Face to Face 193 195.1
Total Engagement/Service Coordination 35.5 52.83
Number of Higher Level of Care Episodes:
Emergency Room (medical) 2 0
23-hour observation (psych) 1 1
Inpatient (med/psych) 0 0
Jail Book-in 0 0
Number Discharged: 7 9
Reasons for Discharge:
Graduate 1 1
Client Disengagement 3 3
Extended Jail Stay (case-bycase basis) 2 1
Other 1 4
End of Month Stats:
# of Clients waiting to be Released from Jail 6 8
# of Active FDU Clients 23 17
Total 29 25
Maximum Census 25 25 25 25 25 25 25 25 25 25 25 25




Transicare Reporting
Crisis Services Project

2019-10(2019-11|2019-12|2020-01 | TOTAL
Beginning Census| 111 102 108 97
Referrals 27 25 17 28 97
Admissions
Referred Admitted 6 7 5 2 20
No Admit Client Refusal 3 1 1 0 5
No Admit Criteria 0 0 0 0 0
No Admit Structural 5 1 5 0 11
Pending 13 16 6 26 61
Prior Pending
Pending Admitted 2 5 5 3 15
No Admit Client Refusal 0 2 0 0 2
No Admit Criteria 1 0 1 0 2
No Admit Structural 7 4 21 11 43
Total Admissions 8 12 10 5 35
Discharges
Success Transfer 3 0 3 3 9
DC Midterm Disengage 9 5 11 4 29
DC Rapid Disengage 3 1 4 3 11
DC Structural 1 0 3 2 6
Total Discharged 16 6 21 12 55
Active End Of Month| 103 108 97 90
Outcome Data
Terrell State Hospital Linkages
<7 Connect To Prescriber 3 5 1 2 11
Missed <7 Day Connect 1 1 0 0 2
<30 Connect To Prescriber 3 5 1 2 11
Missed <30 Day Connect 1 1 0 0 2
Total Missed Metric 1 1 0 0 2
Total Released 4 6 1 2 13
2019-10(2019-11|2019-12| 2020-01 | TOTAL
Cummulative <7 Connect %| 75.0% | 83.3% | 100.0% | 100.0% | 84.6%
Cummulative <30 Connect %| 75.0% | 83.3% | 100.0% | 100.0% | 84.6%
Missed Metric| 25.0% | 16.7% 0.0% 0.0% | 15.4%
Unduplicated Served
Monthly Unduplicated 94 72 64 92
DSRIP YTD Unduplicated Served 924 100 112 131
Encounter Data
F2F Encounter 545 321 303 298| 1467
Care Coord 20 11 11 12 54
Total 565 332 314 310 1521




Department of Criminal Justice

FY2020 SAMHSA Grant Project

FY2020 |FY2019T
Oct Nov Dec Jan Feb Mar | April | May | June | July Aug Sept | Total otal

Nexus

o 4 4 4 4 0 16 25
New Admissions
Nexus » 14 8 8 4 0 6.8 8
Average Days in Jail from Referral to Admission
Homeward Bound

5 4 2 3 1 15 11
New Admissions
Homeward Bound 13 38 52 68 85 34 7

Average Days in Jail from Referral to Admission

RESIDENTIAL TREATMENT DISCHARGES

Successful Completions 6 5 8 6 5 30 27

Unsuccessful Completions 2 0 2 0 0 4 3

REFERRING SPECIALTY COURTS FY2020

AlM 6 DWI Misd/Felony 0 STAR
Number of Referrals by ATLAS 1 P 0 Veterans
Specialty Courts Competency 2 Legacy Family 2 4-C
DDC 0 MHJD/SET 1
DIVERT 2 STAC 8
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