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Dallas County Behavioral Health Leadership Team
Thursday, August 14, 2025
9:30am -11:00am

In-Person & Virtual Meetings via Microsoft Teams

Welcome and Call to Order
e Review/Approval of June 12, 2025, Meeting Minutes

Introductions

North Texas Behavioral Health Authority (NTBHA) Update
Meadows Mental Health Policy Institute (MMHPI) Update
Dallas County Behavioral Health Housing Workgroup Update
Dallas County Mental Health Advisory Committee Update
Legislative Update

Funding Opportunities

e SAMHSA Residential Treatment Grant Update

e Community Courts Grant Update — Public Defender’s Office (PD)
e Restorative Justice Division Update — District Attorney’s Office (RJD)

Upcoming Events and Notifications
Public Comments

Adjournment



DALLAS COUNTY, TEXAS
Minutes of the Behavioral Health Leadership Team Meeting
Thursday, June 12, 2025
https://www.dallascounty.org/departments/criminal-justice/bhlt/

Welcome and Call to Order

Commissioner John Wiley Price called the Behavioral Health Leadership Team (BHLT) meeting
to order at 9:31 AM. Commissioner Price welcomed everyone and announced that the meeting
was being recorded and those who continued in attendance were consenting to being recorded as
a part of the open records.

The Commissioner present was Commissioner John Wiley Price. Commissioner Price
entertained a motion for opening the meeting. A motion was made and seconded by another
participant. The motion was unanimously passed by the committee members.

Review/Approval of Minutes
The minutes of the BHLT meeting held on Thursday, May 8, 2025, were included in the meeting

packet. Commissioner Price offered an opportunity for the minutes to be reviewed and approved.
The minutes were approved as submitted.

Introduction
Commissioner Price welcomed everyone to the meeting and asked first-time attendees to
introduce themselves.

e (Captain David Guerra, Dallas County Sheriff’s Office

e Alexander Hancock, Contracts Manager, North Texas Behavioral Health Authority

North Texas Behavioral Health Authority (NTBHA) Update
Carol Lucky, CEO, NTBHA, Ms. Lucky reported that NTBHA is in the process of securing

contracts for the coming year; however, the budget has not yet been finalized. She noted that
NTBHA continues to expand specialty programs and will begin participating in the Directed
Payment Program (DPP) in September, which is expected to generate significant additional
funding for outpatient mental health services. Ms. Lucky further reported that substance use
disorder (SUD) funding for statewide services provided within the region will be transferred to
NTBHA and Life Path in Plano. Commissioner Price briefly addressed the County’s current
interruption in accessing NTBHA information. Ms. Lucky stated that NTBHA is developing a
workaround to restore access as quickly as possible and will collaborate with the Criminal Justice
Department. Additionally, Ms. Lucky noted that recently awarded construction contracts will fund
Metrocare’s buildout of Supportive Housing, and NTBHA’s buildout of a Crisis Services Center
in collaboration with Austin Street Center. Ms. Lucky reported that NTBHA issued RFPs utilizing
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Charity Care Pool Program funds to expand mental health services in the region with a potential
of $2.4 million in funding. Ms. Lucky reported, Youth180 has received $151,295 to expand their
mental health services, Homeward Bound was awarded $636,077 to improve their Comprehensive
Mental Health Program (CMHP) services, Nexus Recovery Cener was awarded $475,408 for
trauma informed mental health services, Life Enhancement Services awarded $820,000 for direct
clinical services, mobile mental health outreach and peer support services and Bridging The Gap
was awarded $410,000 for culturally competent mental health therapy services and a program for
at risk children and adolescents. Finally, Ms. Lucky announced that her contract as NTBHAs CEO
has been renewed for another four years.

Meadows Mental Health Policy Institution (MMHPI)
Ron Stretcher, Senior Director of Systems Management, MMHPI, reported that the Complex

Care Work Group for the homeless recently held a productive feedback session to review progress
and lessons learned. He noted that a follow-up meeting is scheduled for July 16, organized at the
request of City Council Members Blackmon and Bazaldua, with Dr. Daniel invited to attend. The
purpose of the meeting is to discuss how homeless individuals are being connected to mental health
services and to address questions raised by constituents regarding available supports when
encountering homeless individuals in their neighborhoods. Mr. Stretcher stated that the Complex
Care Work Group is preparing a two- to three-page overview summarizing the session’s findings
and lessons learned, which will be shared with City Council members and this group once
finalized.

Doug Denton, Executive Director, Homeward Bound, reported that the past month was another
strong month, with 101 individuals served and no rejections. Regarding the Complex Needs Action
Plan, an uptick in referrals was noted from the Central Division and DART Police, accounting for
approximately 20 individuals. 27 individuals were brought in through the Rapid Response
Program, following outreach efforts. Additionally, staff have begun tracking outcomes of
interventions at convenience store locations, focusing on whether law enforcement would have
otherwise been contacted. In May, feedback indicated that in 90 cases, store management or
security would have called the police had staff not arrived to intervene. Mr. Denton raised concerns
about potential funding cuts to their statewide HIV program, which serves individuals who are
both HIV-positive and struggling with addiction. While no entity has directly addressed the status
of the statewide HIV program, Ms. Lucky clarified that the matter is being considered in current
funding proposals under negotiation with the State

Dallas Countyv Behavioral Health Housing Workgroup (BHHWG
No Update provided in this meeting.

Dallas County Mental Health Advisory Committee Update

Alma Lopez, Administrative Assistant, Criminal Justice Department provided the update. Ms.
Lopez reported, for the month of May, there were 3161 magistrate orders for 16.22 screenings
with 2,507 completed, 1,508 were face-to-face interviews, 272 were completed via telehealth. Ms.
Lopez reported there were 225 individuals who refused screenings, 330 individuals unable to
locate due to either being out of custody or not available during the multiple attempts to interview.
The Mental Health Advisory Committee will continue to meet every three months on the 2™
Tuesday of the month, with the next meeting currently scheduled for Tuesday September 9, 2025,
at 2pm.



Legislative Update
Janie Metzinger, Director of External Affairs, NTBHA, provided an update and directed the

committee to the report in the packet. She noted that this year’s update is shorter than in previous
sessions, as many bills did not pass. Ms. Metzinger provided highlights of key bills including;
HB 305, HB 2035, SB 528, HB 5515 and SB 1164.

Funding Opportunities Updates
e SAMHSA Residential Treatment Grant Update

Marcus Turner, SAMHSA Program Manager, reported that SAMHSA had two admissions
to Nexus Recovery, with an average wait time of six days. There are currently no admissions
to Homeward Bound due to depleted funding. For the month of May, there were three
successful discharges and one unsuccessful discharge, with the highest number of referrals
coming from AIM Court.

e Community Courts Grant Update-Public Defender’s Office (PD)
Paul Blocker, First Assistant, Public Defender’s Office, provided an update on the mental
health statistics within the packet. Mr. Blocker reported that the PD’s Office has onboarded
their new Community Outreach Coordinator, Mara Gillespie. Mr. Blocker, also reported on
ongoing efforts to expand alternatives to incarceration for individuals with mental illness,
highlighting lessons from Miami’s successful diversion model and recent participation in
Assisted Outpatient Treatment training in San Antonio. Mr. Blocker reported that Michaela
Himes has been added as board of directors for the National Alliance on Mental Illness
(NAMI) North Texas. Mr. Blocker also provided updates from the City of Dallas Drug Court
and South Dallas Veterans Court, noting stable participation, recent graduations, and
continued residential treatment placements. Additional mental health specialty court statistics
are included in the meeting packet.

¢ Restorative Justice Division-District Attorney’s Office (RJD)
Julie Turnbull, Chief of Restorative Justice Division, District Attorney’s Office, directed the
committee to the stats in the report in the packet.

Upcoming Events and Notifications
e Dr. Walter Taylor, NTBHA, reported on the significant community impact of the

Consumer Benefits team, noting that beyond service metrics, client testimonials highlight
meaningful improvements in quality of life. Dr. Taylor shared stories that included clients
gaining stable employment, improved financial stability, and enhanced emotional well-
being, underscoring the value of these programs.

Adjournment
Commissioner Price thanked everyone for their collaboration and service. The meeting was

adjourned at 10:28 a.m.



DALLAS COUNTY DEFLECTION CENTER

1 ! |

2024-2025 24-Sep 24-Oct 24~Nov 24-Dec 25-Jan 25-Feb 25-Mar 25-Apr 25-May 25-Jun 25-Jul 25-Aug TOTAL
TOTAL TRIAGED 32 36 53 65 65 65 88 102 101 114 108 0 829
Referral Source
Dallas PD
SC Div 2 2 3 3 2 5 1 2 3 23
SW Div 4 1 1 6
SE Div 1 ;| 1 1 4
NC Div 1 2 % 4 8
NE Div & 2 2 2 2 2 3 14
NW Div 2 1 1 1 1 2 8
CEN Div 1 1 4 2 1 1 4 5 4 23
Right Care 3 2 1 1 4 14
Dallas Marshal - CDC 4 1 2
College Campus PD (o]
Great SW Coalition 1 1
SE Coalition 1 1
NTBHA MCOT/CTI 10 2 8 2 4 4 8 3 3 44
Garland PD 2 1 1 1 6
Irving PD 3 1 1 5
Lancaster PD 1 1
Duncanville PD 1 1 2
Mesquite PD 1 1 2
Desoto PD 2 1 3
Combine PD 1 1
DART PD 11 13 11 13 11 12 18 16 14 24 12 155
DART Cares 3 2 6 4 4 19
Parkland-Baylor PD ! 1 1 1 1 1 2 8
Walk-In 4 6 17 17 25 35 38 28 23 13 226
Rapid Response 4 17 22 20 15 18 28 27 29 34 214
Crisis stepdown 4 4 1 3 2 3 1 1 3 22
Other 2 2 2 4 4 3 17
TRIAGE OUTCOME 32 38 46 65 65 65 98 114 117 129 122 0
Psych Crisis Residential 6 3 2 5 1 5 22
Detox-Withdrawal Mgmt 2 2 2 2 3 12
Living Room-NTBHA" 2 1 1 4
CMHP Services (6]
ACT Team 0
OTHER SUD Services 2 2 6 6 7 1 9 9 6 1 69
Shelter (o]
Austin Street 2 1 1 1 3 4 8 4 2 30
Bridge 3 2 3 5 2 3 1 4 3 8 39
Salvation Army 2 1 4 4 1 1 4 20
Union Gospel Mission 1 1 3 1 1 2 3 12
Other 4 3 4 2 1 2 16
Home-Family-Friends 12 17 27 22 19 23 37 51 68 80 54 410
Boarding Home/PSH 2 1 1 2 4 7 1 10 5 7 3 43
Higher Level of Care
Behavioral Health 2 4 2 2 3 3 3 5 £ 25
Physical Health 2 1 2 3 4 1 7 3 2 7 32
Veterans Administration 2 2
[APOWW or
Arrest/Security
Intervention 5 1 6
LEA Maintained Custody 1 2 5
Still in Service 4 6 6 12 12 10 12 16 15 14 16 123
Refused Services 1 6 1 3 7 2 21




Dallas County Behavioral Health Housing Work Group

Dallas County Administration, 500 Elm Street, 7*" Floor, Dallas Texas 75202
June 25, 2025 Minutes

Mission Statement: The Dallas County Behavioral Health Housing Work Group (DCBHWG), with diverse representation, will
formulate recommendations on the creation of housing and housing related support services designed to safely divert
members of special populations in crisis away from frequent utilization of expensive and sometimes unnecessary inpatient
stays, emergency department visits and incarceration.

Success will be measured in placement of consumers in housing and the decreased utilization of higher levels of care
(hospitals and emergency care visits) and reduced incarceration in the Dallas County Jail. The DCBHWG is committed to a
data driven decision-making process with a focus on data supported outcomes.

ATTENDEES: Commissioner Theresa Daniel, Dallas County; Latoya Jenkins, Dallas County; Tzeggabrhan Kidane, Dallas
County; Kimberly Rawls, DCCJ; Quincy Hogan, Metrocare; Lisa Marshall, Fighting Homelessness; Wendy Hardeman, Sharing
Life; Traswell Livingston, ASD; Doug Denton, Homeward Bound; Daniel Roby, Austin Street; Kendal Brown, Family Gateway;
Eric McCarty, NTBHA; Thomas Lewis, DC Housing Authority; Derling Campos, Parkland

Dr. Daniel opened the meeting by having the members at the table to introduce themselves.
CALL TO ORDER: Commissioner and the committee approved the minutes from the May 23 meeting.

RESOURCES

Austin Street Shelter: Daniel Roby, Austin Street Shelter

Daniel Roby reported that Austin Street maintains at full capacity for the month. For the month of May, the short term,
limited program availability maintains at about 99% capacity and the shelter maintains between 98-99% occupied. They are
averaging about 7-15 housing placements per week. Missing one week of data, they have about 30 housing placements for
the month of May. The Connector project was averaging between 520 and 877 rides per week which equals out to about
2,500 rides for the month of May. They have also begun tracking housing exits and the pathways that neighbors are using
to stay housed which includes placements such as long term treatment. Currently, they are averaging between 1-3 per
week, but this tracking is new, and they will be monitoring data from now on. They are still turning away 2-3 times as many
people as they are able to accept. They are averaging between 1 and 7 available limited capacity beds daily.

Commissioner Daniel asked if they needed more beds to which Mr. Roby answered yes. They have the space for

more beds, but they need the continued funding for them. He stated they recently added 100 new beds at no cost to the
public, but they need continuous funding to support them. Commissioner Daniel asked what the cost is to support the beds
and Daniel Roby answered around S50 for total supportive costs. Doug Denton asked if their funding was HUD based, or
COC funding and Mr. Roby stated that all shelter beds are funded philanthropically. He stated that they have some beds
that are tied to the HSC funding, but only at an eighth of the cost of shelter expenses. Their HUD funding is for the
continuum of care’s rapid rehousing. He stated that through the Housing Forward’s diversion program, they are able to
help people who may not need shelter but need other things.

NTBHA: Eric McCarty, NTBHA

Eric McCarty reported that they have 18 million dollars funding in the general set aside. He also stated that he is working on
applications he received in November of last year when the contracts were not renewed. They were renewed in April for
three more years. So far, he has eight applications that are in process. Within Dallas County, clients are able to live in
Addison, Carrollton, Richardson, and Desoto and they are also able to live in bordering counties. The TBRA funding isn’t
currently affected by the funding cuts but many of the clients are still not working their self-sufficiency plan and are coming
back through the program. He stated that NTBHA has started a supportive employment program that helps clients find
employment.

Housing Navigator/Homeless Dashboard/FUSE St. Jude: Kimberly Rawls, Dallas County Criminal Justice

Kimberly Rawls reported that both the Housing Navigator and the Homeless Dashboard are in the packet. She stated that
she is currently working on her annual FUSE report to see the data, recognize the current trends, and see the progress of
the FUSE program. Mr. Rawls applied for the State Crisis Intervention Grant with the Texas Office of the Governor back in
January 2025 and the state has requested additional information. They have submitted and are waiting for feedback. If
awarded, it will fund the FUSE program. In the past, the awards have been granted as early as October and as late as




December, so they are waiting to see if they will receive funding.
In the Homeless report, there was a slight increase in the jail book ins from April to May which caused slight increases to
the other categories.

Pre-Trial Diversion and Mental Health Screenings: Kimberly Rawls, Dallas County Criminal Justice

Kimberly Rawls reported that Laura Edmonds is out and that she will be giving the report for her today. They are continuing
to schedule and facilitate releases from jail to connect them with the community and mental health services. ADAPT
continues to complete mental health assessments for those who have been flagged with a suspected mental health need.
In May, 2,507 assessments were completed. The Criminal Justice department is also working with Housing Forward on
various attorney outreach and release planning for those flagged as complex needs neighbors to connect them with
services. They have developed a warm handoff release program for those neighbors and are currently getting them
connected to services.

There was a question about the capacity of the jail being full to which Commissioner Daniel answered that the jail is at 95%
capacity. Kimberely stated that she spoke with LaShonda Jefferson, Asst. Director of the Criminal Justice Dept, about what
the contributing factors are to the increase in population. Ms. Jefferson answered there are several contributing factors,
including the overall jail book ins have increased and release rates have been slower. She also stated that transfers to state
prisons have been slower due to staffing issues and parole is also experiencing staffing issues which attributes to more
individuals being held. Some of the individuals in custody have un-filed cases which impact their bond amounts not being
posted and there are pre-filed and pre-indicted statuses for clients that prevent them from being able to move forward in
the system. The Criminal Justice department is working with attorneys to file writs for bond reviews for some of those
cases.

There was a conversation regarding the Miami Model training and possibly having Mr. Lee Pierson come and present to the
group on the current program the District Attorney’s office has in place. Commissioner Daniel’s staff stated they would
follow up with Mr. Pierson.

Housing Authority: Thomas Lewis, Dallas County Housing Authority

Thomas Lewis reported that they are currently allocating the additional 100 Housing Choice Vouchers they received from
Housing Forward. 28 individuals are now searching for housing. He stated that while the funding is available, they are
working to get them housed quickly. Lisa Marshall asked if the Emergency Housing Vouchers were still available and Mr.
Lewis answered that they granted those at one point but now they are no longer available. He reported that if a person
wants to change to another type of voucher, they will need to reach out to HUD to try to transfer the voucher type. There
was also a conversation regarding how Dallas County was able to receive the Housing Choice Vouchers from Housing
Forward and if there is a specific metric that must be met to continue the relationship. Mr. Lewis explained that Dr. Huang
and Housing Forward forged a relationship after Housing Forward received the grant to allocate vouchers allowing housing
agencies to assist in the distribution. Dr. Huang made a commitment to Housing Forward to facilitate this particular
voucher program through Dallas County’s agency. Daniel Roby asked what is the HUD regulation that governs how the
vouchers are used and Thomas Lewis responded that CFR 24.982 is the HUD policy that gives the guidelines on the use of
the Housing Choice Vouchers.

MetroCare: Quincy Hogan, Metrocare

Quincy Hogan reported they are building 26 units at 9209 Elam Road behind the clinic property they recently purchased.
This housing will support single parents with minor children, and they will hopefully begin applying for permits in
November of this year. They are currently advertising a RFP for an attorney to sort out the specifics of the rental rates for
the units. They have broken ground and poured the foundation for two single family homes in the South Dallas area for
individuals with intellectual disabilities. There is a need for housing for those living with IDD with the current wait list for
housing services being up to 15-18 years. They are looking to purchase another lot for another single family home but are
having difficulty finding lots within the $75,000 budget. These homes will be along the line of a group home style.

Housing Forward:

Representatives from Housing Forward were not available for the meeting, but Daniel Roby reported that they have a
strong focus on their Street to Home Initiative. Kimberly Rawls echoed these remarks stating that Housing Forward has
also reached out to the Criminal Justice department by sending them over a complex needs list of individuals in the
downtown area to determine if they have been or are currently in the Dallas County jail system. This is an effort to
reconnect them with Housing Forward once their release has been facilitated. Lisa Marshall stated that she attended their
general assembly meeting, and they are also focusing on utilizing the rapid rehousing funding and asking the COC for
legislative assistance regarding federal legislation.




PROJECTS AND INDUSTRY UPDATES

Homeward Bound: Doug Denton, Homeward Bound

Doug Denton reported that their psychiatric crisis residential program is staying fairly full with referrals from Parkland
psych emergency rooms and others including Dallas Behavioral Health. They are also facilitating a significant number of
walk-ins, of which the report reflects. The Deflection Center saw a record number of 101 intakes with DART Police and
DPD bringing a number of people in. The average length of stay is 7 %2 days which is a slight increase from the previous
month. They are working to release clients to the best possible situations. They were able to refer 8 clients to Austin
Street Shelter and the Bridge. Mr. Denton stated that he believes their outreach engagement is working. They are
engaging clients through substance abuse programs and providing those along with mental health services as well. If they
find that the clients are engaged in services with another provider, they try to reconnect and re-engage the client back into
services with that provider.

Family Housing: Family Gateway, Kendall Brown

Kendall Brown reported that they are going into their busy season with the summer months of June, July and August.
There is an increase in the number of families that are experiencing homelessness. A number of factors contribute to this,
including children being out of school for summer break. The data for the summer months will begin to come in and
trends can then be analyzed. The shelter is due to replace damaged windows from the storm that occurred about a year
ago. The City of Dallas is currently replacing those, and it will take about 6 months to complete that project.

Commissioner Daniel inquired about the Trump impact on organizations and Daniel Roby answered that their organization
has lost $100,000 which paid for food within their organization. They are currently having to rely on the private community
to recover. Wendy Hardeman stated that the organizations such as AmeriCorps and AARP provide volunteers, and they are
in jeopardy of losing their people. Doug Denton stated that they lost their AmeriCorps staff, their COVID technology grant
funding, and their Alcohol Demonstration project that was out of HHSC. Kimberly Rawls stated that she was planning to
apply for a lot of grant solicitations, but she was told they were removed due to DEI verbiage, and they have not been
added back. Doug Denton also stated that the state has not renewed their funding for their addiction program for those
living with HIV due to their program’s zip code being in Dallas County, although they serve surrounding counties. He
received a letter stating that because the program provides services in the same catchment area as NTBHA, their program
should be receiving funding from the local behavioral health authority. NTBHA cannot fund this specific program due to it
providing services outside of Dallas County. Traswell Livingston also stated that his connection to AmeriCorps has been
severed and the staff that they were working with are gone.

ASD: Traswell, Livingston

Traswell Livingston reported that they do have a barrage of different funding, and their intakes are up year over year. They
are up to 122 adults and 2 families over the first two quarters. Older black men are still the predominant applicants for
intake. They are currently working on a 48-unit permanent supportive housing project at the old Braniff hotel on Wycliff
and are targeting those who were formerly homeless, 55 years and older adults, living or not living with HIV for that new
development. The project is scheduled to be completed in 2026, but extensive renovation is needed for the building. They
also have another 74-unit permanent supportive housing apartment project on Meadow and I-75 in South Dallas. They
are looking to provide for the needs of the community and have not earmarked a targeted population for that project. Itis
scheduled to be completed in the first quarter of 2026. These are tax credit developments, so they want to make rents
affordable. They will also take any voucher or subsidy for the program.

Commissioner Daniel asked Mr. Derling Campos to provide information from his current role at Parkland. He stated that
he is the Social work manager for the Biotel department in Parkland and they handle the medical guidance for Dallas
County’s EMS and firefighter teams. Within the department, they have a social work program that is currently contracted
with cities to help run Dallas County’s crisis correspondence teams for mental health. He currently staffs the crisis teams
on the Southeastern Dallas Alliance CARE team, the Lancaster team, and potentially the Desoto CARES team in the future.
He also has social workers that take mental health referrals and complex case referrals with the fire departments and EMS
that contract with Biotel through Parkland. Biotel is a partnership with UT Southwestern and Parkland and they provide
services through EMS. He stated that he can make connections to various departments within Parkland and other mental
health and behavioral health resources for those in Dallas County focusing on cities outside the City of Dallas.

Commissioner Daniel thanked everyone for their work and encouraged them to continue to share information that
they come across to share with the group .
Next Meeting: September 24, 2025



DALLAS COUNTY
CRIMINAL JUSTICE DEPARTMENT

MENTAL HI:]AL'I']H 15‘%‘

SESSMENT UNIT
CODE OF CRIM, PRO 6.2

-
ARTICLE 16.22

2025 Jan | Feb Mar | Apr | May |Jun |Jul | Aug | Sept | Oct | Nov | Dec
Magistrate Orders 2535 | 2502 2978 [ 3019 | 3161 |2864 | 3282

Completed Screenings Sent Out by Mag

Clerks 2033 | 1912 2463 | 2463 | 2507 | 2287 | 2495

Face to Face Interviews 1026 | 1083 1615 | 1413 | 1508 1193 | 1698

Telehealth/ Telephone Interviews 267 113 21 168 272 276 256

Desk Reviews (Reports sent that were

completed in the past 365 days) 740 718 882 | 882 1381 817 866

Refused Screening 171 172 198 | 198 225 288 264

Unable to Locate 408 356 450 |450 330 285 307

Average days from order received to
screening for individuals in custody

(for a defendant held in custody, not later than 96
hours after the time an order was issued under

Subsection (a)) 3.7 2.4 2.7 2.7 1.8 2.3 2.01

Average days from order received to
screening for individuals out of custody (for a
defendant released from custody, not later than the
30th day after the date an order was issued under

Subsection (a)) 17.56 | 23.6 237 237 |94 19.7 | 4.21

Acknowledgment

We would like to extend our sincere appreciation to Adapt Community Solutions for their continued partnership and dedication in completing the 16.22 CCP interviews. Their timely and thorough
work plays a vital role in supporting the mission of the Mental Health Assessment Unit within the Criminal Justice Department. We are grateful for their commitment to ensuring individuals receive
the appropriate assessments and care.



Department of Criminal Justice

FY2025 SAMHSA Grant Project

ATLAS

Number of Referrals by

Competency

Specialty Court

DDAC

*Homeward Bound Pending Admission:
*Nexus Pending Admission:

*Canceled Referrals:

*Clients Currently in Treatment

DIVERT

MISD DWI
1 1P
9 Legacy Family 5
1 MHID/SET 11
5 STAC

STAR

FY2025 FY2024 GRANT PERIOD

Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept | Total Total GRAND TOTAL
Nexus 2 3 4 1 2 3 0 2 1 3 21 27 48
New Admissions
Nexus
Average Days in 175 | 143 | 275 | 6 12 |1366| N/A | 6 35 | 227 17.18 | 13.06 15.12
Jail/Community from
Referral to Admission
Homeward Bound 2 3 3 2 4 3 2 0 0 0 19 18 37
New Admissions
Homeward Bound
Average Days in 14 24 | 303 | 28 |2575]2833| 19 | NnJA | N/A | N/A 24.20 | 23.44 23.82
Jail/Community from
Referral to Admission

RESIDENTIAL TREATMENT DISCHARGES

Successful 0 1 5 6 2 3 7 3 2 0 29 31 60
Unsuccessful

Veterans

4-C




ADMISSIONS

SAMHSA INPATIENT TREATMENT REFERRALS
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Public Defender's Office

JULY FY2025 MHPD STATISTICS
+NEW
BEGINNING OTHER
CASES Alt. TOTAL
#OF =TOTAL ) COND. DISMIS |INCOMP| REFER | COUNS
ATTORNEY | oun o | RECEVE | ool | TRIALS | Trial [PLEAS| o0 REVK REVC | o l'event | RaLs | EL | CLOSE
CASES D THIS Dispos. APPT. D
MONTH
Lenox 106 9 115 0 0 8 0 1 0 7 0 0 2 18
Strather 224 9 233 0 0 2 2 0 0 5 0 0 4 13
Caldwell 113 26 123 0 1 1 0 0 0 13 6 0 4 25
JULY FY2025 FELONY COMPETENCY STATISTICS
NEW TOTAL |ENDING #|ENDING #
HOSP. TOTAL ENDING # OF
BEGINNING | CASES JAIL |PROB DISMISSA | EXTEN ENDING| OF OF
ATTORNEY | or cases| This | TOTAL | TRIALS | o pn | pLEa | REVK REVC Ls |sions T':Q:s OTHER D'Z'Bos PENDIN | PEOPLE | PEOPLE PE?gé: IN
MONTH G INPTI | INOCR
Harden 109 6 115 0 1 1 0 0 10 0 0 0 12 103 3 4 6
Scott 21 0 21 0 0 0 0 0 2 0 0 5 2 99 0 1 0
Foster 55 9 64 0 0 2 1 0 2 0 0 1 6 58 1 8 5
JULY FY2025 MISDEMEANOR COMPETENCY STATISTICS
NEW ENDING #
Alt. REVO- CIVIL | MHMR
BEGINNING | CASES ) PROBATI | COMP. |EXTENS CONSU OF
ATTORNEY |, o cre| “This TBJ TBC D;:;z:’ls PLEAS CATS|ON DISMISSALS| " (1 WRG. | 1oNs coTMM| REiERR L1s | OTHER | poon e
MONTH : . IN OCR
Scott 95 80 0 0 0 0 0 71 0 9 0 5 0 0 0 1
JULY FY2025 CIVIL COMMITTMENT STATISTICS
NEW
CLIENT NEW NEW NEW
NEW S AT NEW NEW CLIENTS NEW CLIENT NEW NEW CLIENTS | CLIENTS NEW NEW PROBA FORCED |MODIF| OUT: IN-
TOTAL NEW Cﬂéms CLIENTS AT NEW Cﬂéms PERIM | CLIENTS AT CLIE_::‘TS SAT |CLIENTS| NEW |(CLIENTS AT AT CLIENTS C;IiﬁT N'lvllll.il.MV(I CIB\EZE CONNOTE Cs(?r:-rDE MEDS | ICATI | PATIE |PATIEN
MONTH | receven | AT | Center |otenwoaxs|. AT |szavi parkia| (omery | PAAS |BERA lickory|s aTva| oreen | o | T |weLterip| THR [o0DM| HEaR| st | comm | MEERN B8 | SL1 L
RECEIVED formert
TERRELL MCKINNEY TEXOMA ORAL ND ZALE LIPSnY) PRIE“SENYTE ORAL | TRAILS OAKS |BEHAVIO |RICHARDS GE g’:’;‘: AVEN I:‘E?.SD commiT T COURT | NGS IT T
HEALT HEALTH RAL ON
HCARE
L. Roberts 130 5 10 33 0 0 0 0 0 82 0 0 0 0 0 0 0 0 0 0 8 9 0 0 0
C. Cox 117 0 0 0 0 0 99 5 13 0 0 0 0 0 0 0 0 0 0 0 20 11 3 1 19
K. Nelson 100 0 0 0 0 0 0 0 0 0 78 22 0 0 0 0 0 0 0 0 12 10 0 0 0
R. Black 141 0 0 0 0 54 0 0 0 0 0 0 47 0 40 0 0 0 4 0 12 1 0 0 | 121
DAN ECKSTEIN FY2025 MHPR BOND STATISTICS
MHPR BOND MHPR BOND # of
MHPR BOND TOTAL Total # )
INITIAL ELIGIBILITY APPOINTMENTS HEARING- HEARING-BOND |HEARING | 10/ #| ~ o = [Felonie| #of | Total# | #of # of
DAILY LIST (MH FLAGS)|TROM DAILY LIST (MH BOND DENIED (# of S (# of of | Fetony | S [|Felonies|of Misd.| Misd's | Misd's
FLAGS MINUS THOSE | GRANTED (# of clients) lient Cases c Approv| Denied | Cases |Approved| Denied
SCREENED-OUT) clients) clients) ases | Ted
|monTH
[ouy 3168 440 42 44 86 | 144 | 91 46 | 45 53 20 33




JUNE 2025 PUBLIC DEFENDER SPECIALTY COURT STATS

ATTORNEY PROGRAM HOURS

ACTIVE

ACTIVE

mont | ¥ ?Bl}TGIIC;E‘;ﬁg S | PARTICIPANTS CLNIE;VTS GRADUATES RESIDIENTIAL DISCHARGES | INACTIVE | STAFFING | OIERT AnglEl;]i“Y
OF MONTH) (END OF TREATMENT CONFERENCES
MONTH)

4C 268 269 23 16 6 6 9 16 21 335
AIM 49 43 4 9 5 1 3 6 6 6
ATLAS 29 30 3 9 1 0 13 6 6
CITY

SDDC 9 8 0 0 4 1 0 4 4 5
CITY

VET 12 13 1 0 2 0 0 6.5 3 8
DDC 28 26 1 3 1 0 1 3 7 1
DV 58 56 2 0 14 4 20 3 7.5 37.5
FELONY

DWI 15 15 0 0 1 0 13 10 8.5 6
MHJD 15 15 2 0 1 2 0 7.5 7.5 85
11P 97 89 2 0 39 10 46 10.5 30 4
LEGACY 1 1 0 0 0 0 0 35 9 2.5
SET 43 39 1 1 8 4 0 8 10 40
STAC 187 190 6 0 4 3 3 26.5 23 47
STAR 16 18 2 0 1 0 8 2 6.5 7
VET 37 39 2 0 1 0 0 5 8 6
TOTALS 864 851 49 30 96 32 103 124.5 157 294.5

Clients in residential treatment in SAFPF or JJCJTC PRIOR to the in-court phase of a program are not included in the number of active participants or participants
in residential treatment. Clients who have completed treatment prior to entering the problem-solving court and are LATER sent to treatment ARE counted in the
"IN RESIDENTIAL TREATMENT" figures.

INACTIVE reflects clients not currently participating due to a pending probation violation and/or who may have an active warrant if the Court considers those

clients inactive.




JULY 2025 PUBLIC DEFENDER SPECIALTY COURT STATS

ATTORNEY PROGRAM HOURS

ACTIVE PARA%(IngIIYENTs IN ATTORNEY -
MONTH P?BIETGIIC;%?(T, S CSEVNVTS GRADUATES | RESIDENTIAL | DISCHARGES | INACTIVE | STAFFING . OIII?RT CLIENT
OF MONTH) TREATMENT CONFERENCES
(END OF
MONTH)

4C 269 273 27 17 4 6 3 8 15 29.5
AIM 43 45 2 0 6 0 4 8 8 8
ATLAS 30 29 2 3 9 0 0 12 7.5 6
CITY
SDDC 8 9 3 2 7 0 0 6 11 7.5
CITY
VET 13 15 2 0 0 0 0 4 6 12
DDC 26 26 0 0 2 0 1 4 6 1
DV 56 57 3 0 15 2 20 4 8 40
FELONY
DWI 15 19 4 0 2 0 11 9 8 5
MHIJD 15 19 5 0 2 1 1 7.5 7.5 85
IIP 89 87 6 0 37 8 37 15 48 4
LEGACY 1 1 0 0 0 0 0 4 12.5 3.5
SET 39 36 3 2 8 4 0 12.5 10 40
STAC 190 200 17 0 4 7 6 26 24 50
STAR 18 19 2 0 6 1 5 2 5 5
VET 39 38 3 4 1 0 0 6 12 10
TOTALS 851 873 79 28 103 29 88 128 188.5 306.5

Clients in residential treatment in SAFPF or JJCJITC PRIOR to the in-court phase of a program are not included in the number of active participants or participants
in residential treatment. Clients who have completed treatment prior to entering the problem-solving court and are LATER sent to treatment ARE counted in the
"IN RESIDENTIAL TREATMENT" figures.

INACTIVE reflects clients not currently participating due to a pending probation violation and/or who may have an active warrant if the Court considers those
clients inactive.




Restorative Justice Division — Mental Health
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Restorative Justice Division — Mental Health
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Restorative Justice Division — Mental Health
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Restorative Justice Division — Mental Health
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Restorative Justice Division — Mental Health

RID SPECIALTY COURT/PROGRAMS ADA
VOLUNTEER HOURS-JUNE 2025
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Restorative Justice Division — Mental Health

RID SPECIALTY COURT/PROGRAMS ADA
VOLUNTEER HOURS-JULY 2025
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Restorative Justice Division — Mental Health

SPECIALTY COURTS AND PROGRAMS
MONTHLY STATISTICS-JUNE 2025
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Restorative Justice Division — Mental Health

SPECIALTY COURTS AND PROGRAMS
MONTHLY STATISTICS-JULY 2025

Pending Intake

STARPTI H
Prostitution PTI | —
General PTI N

Veteran's [N

MHID |
SET [N
AV
DIVERT

0 20 40 60 80 100 120 140

Active Participants

STAR PTI
Prostitution PTI
General PTI
Veteran's
MHJD

SET

AlM

DIVERT

0 20 40 60 80 100 120 140



F
L} [ ] ‘[ | ] 'I .l
The Cottages

AT HICKORY CROSSING

COTTAGES MONTHLY PROPERTY METRICS

. . 2025
53 Units Total (50 Cottages, 3 Containers) JAN| FEB|MAR|APR[MAY] JUN[ JUL [AUG| SEP | OCT|NOV|DEC Notes | Comments
Occupancy % 100% 100%
Start Resident Census 50/ 52| 51 51
Evictions 0 0 0
Terminations 0 1 0 0 Resident passed away.
Exit to Permanency 0 0 0 0
Move-ins 2 0 2
Ending Resident Census 52| 51| 51 53
New screenings for waitlist 3 0 1 3
DHA Inspections 2| 52 3 3
Lease Violations Distributed 6 4 1
Units Ready 0 0 0
Units Off-Market | Vacant 0 1 1 0
Residents receiving Case Management Services 50/ 48| 48 50
Residents served by Community
Nurse | CCD Clinic 20/ 20] 20 20
Residents attending Life-skills Groups 10{ 10| 10 10
Residents attending Community Groups 25| 25| 25 25
Property 0 0 0 0
Medical 0 0 0 2
Psychiatric 0 0 0 1
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