
Dallas County Behavioral Health Leadership Team 
Thursday, August 13, 2026 

9:30am -11:00am 
In-Person & Virtual Meetings via Microsoft Teams 

I. Welcome and Call to Order
• Review/Approval of June 2026, Meeting Minutes

II. Introductions

III. Presentation:
• Life Enhancement Services of Texas

o Presented By: Louis Morris, Outreach Manager

IV. North Texas Behavioral Health Authority (NTBHA) Update

V. Meadows Mental Health Policy Institute (MMHPI) Update

VI. Dallas County Behavioral Health Housing Workgroup Update

VII. Dallas County Mental Health Advisory Committee Update

VIII. Legislative Update

IX. Funding Opportunities
• SAMHSA Residential Treatment Grant Update
• Community Courts Grant Update – Public Defender’s Office (PD)
• Restorative Justice Division Update – District Attorney’s Office (RJD)

X. Upcoming Events and Notifications

XI. Public Comments

XII. Adjournment
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DALLAS COUNTY, TEXAS 
Minutes of the Behavioral Health Leadership Team Meeting 

Thursday, June 11, 2026 
https://www.dallascounty.org/departments/criminal-justice/bhlt/ 

Welcome and Call to Order 
Commissioner John Wiley Price called the Behavioral Health Leadership Team (BHLT) meeting 
to order at 9:31 AM. Commissioner Price welcomed everyone and announced that the meeting 
was being recorded and those who continued in attendance were consenting to being recorded as 
a part of the open records. 

The Commissioners present were Commissioner John Wiley Price and Commissioner Theresa 
Daniel. Commissioner Price entertained a motion for opening the meeting. A motion was made 
and seconded by another participant. The motion was unanimously passed by the committee 
members. 

Review/Approval of Minutes 
The minutes of the BHLT meeting held on Thursday, April 9, 2026, were included in the meeting 
packet. Commissioner Price offered an opportunity for the minutes to be reviewed and approved. 
The minutes were approved as submitted.  

Introduction 
Commissioner Price welcomed everyone to the meeting and asked first-time attendees to 
introduce themselves.  

• Lindsey Little, Program Director, Behavioral Health Connections
• Shay Smith, Outreach Coordinator, Life Enhancement Services
• Alicia White, Unity Medical Travel Tech & Consultants

Presentation: All Neighbors Coalition- Homeless Response System  
Presented By: Sarah Kahn, President & CEO, Housing Forward 
Ms. Kahn provided an update on the Dallas and Collin Counties homeless response system. 
Since 2021, the region has increased pathways to housing and supportive services by 196%, 
while overall homelessness has decreased by 23%. Despite this progress, demand for services 
has increased by 83%, with approximately 10,800 households entering homelessness in 2025. 
Ms. Kahn emphasized the need to expand diversion, transitional assistance, supportive 
housing, and behavioral health services to prevent individuals from cycling through 
homelessness, emergency rooms, and jail.  
The presentation highlighted coordinated efforts for individuals with complex behavioral 
health needs through outreach, case conferencing, crisis respite, treatment, and housing 
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connections. Dallas County continues to support these efforts through coordinated jail releases, 
behavioral health diversion, and partnerships across the criminal justice, behavioral health, 
hospital, and homeless response systems. Ms. Kahn reports system wide progress with 1,853 
exits from homelessness and more than 26,000 case management encounters.  

North Texas Behavioral Health Authority (NTBHA) Update 
Carol Lucky, CEO, NTBHA. Ms. Lucky reported that several state contracts are being renewed 
as multi-year agreements, including continued funding through 2029 for the Living Room, Jail-
Based Competency Restoration, and Outpatient Competency Restoration programs. She also 
provided an update on the new state hospital [Texas Behavioral Health Center at UTSW], which 
will open in phases and ultimately open all 292 beds by September 1, 2028, which will include 
forensic, pediatric, and civil capacity. 
Ms. Lucky also discussed ongoing concerns regarding state funding for substance use disorder 
services, particularly residential treatment and detoxification services. She noted that residential 
programs remain costly and significantly underfunded and that efforts are underway to address the 
state's funding methodology. NTBHA continues working with providers, including Nexus and 
Homeward Bound, to strengthen mental health services for individuals with co-occurring mental 
health and substance use need.

Meadows Mental Health Policy Institution (MMHPI) 
Ron Stretcher, Senior Director of Systems Management, MMHPI. Mr. Stretcher did not provide 
an additional update and deferred to Mr. Denton for the Dallas Deflection Center update. 
Doug Denton, Executive Director, Homeward Bound, provided an update on the Dallas 
Deflection Center, reporting 107 admissions in May, with DART Police as the leading referral 
source, followed by the southern sector of the Dallas Police Department. Rapid responders also 
brought 23 individuals to the center through pre-arrest interventions. The Deflection Center 
continues to operate at or near capacity. 
Mr. Denton discussed concerns about increased demand associated with upcoming FIFA activities 
and limited funding to support additional services. He also noted ongoing funding challenges 
related to serving individuals from Collin County and other areas. Collin County has transferred 
funding back to the State to support these services; however, Homeward Bound has not yet 
received those funds and continues providing services while awaiting reimbursement. 

Dallas County Behavioral Health Housing Workgroup (BHHWG) 
Commissioner Dr. Theresa Daniel, No report was provided during the meeting. The Dallas 
County Behavioral Health Housing Workgroup meeting notes for May are included in the BHLT 
packet. 

Dallas County Mental Health Advisory Committee Update 
Yordanos Melake, Criminal Justice Department. No report was provided during the meeting. The 
Committee was referred to the BHLT packet for the June Mental Health Assessment Unit report.  

Legislative Update  
Janie Metzinger, Director of External Affairs, NTBHA. No report was provided during the 
meeting. The Committee was referred to the BHLT packet for legislative updates. 
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Funding Opportunities Updates 
• SAMHSA Residential Treatment Grant Update

Regina Fowlks, SAMHSA Program Coordinator. Ms. Fowlks provided an update on the
SAMHSA Residential Treatment Grant. During the current fiscal year, there have been 33
admissions, including 17 to Nexus and 16 to Homeward Bound, with an average wait time of
17 days for both providers. Ms. Fowlks also reported 22 successful discharges and six
unsuccessful discharges.

• Community Courts Grant Update-Public Defender’s Office (PDO)
Theo Peugh, Mental Health Division Chief. Mr. Peugh acknowledged Ms. Michaela Himes,
who will be leaving the office effective July 1 after accepting a position in Fort Worth. He
thanked Ms. Himes for her contributions to the office, clients, BHLT, and her collaboration
with community partners and stakeholders. The Committee expressed its appreciation for her
service to Dallas County and wished her well in her new position.

• Restorative Justice Division-District Attorney’s Office (RJD-DAO)
Julie Turnbull, Chief of Restorative Justice Division. Ms. Turnbull reported no additional
updates and noted that statistics were included in the meeting packet. She also
expressed appreciation for Ms. Michaela Himes and wished her well in her new position.

Upcoming Events and Notifications 
• Joe Powell, CEO, APAA, Mr. Powell announced an upcoming recovery rally at Hutchins

State Prison, where approximately 400 individuals have been selected to participate. He
highlighted APAA’s continued efforts to promote recovery and provide peer-based
recovery support within the community and criminal justice system.

Adjournment 
Commissioner Price thanked everyone for their collaboration and service. The meeting was 
adjourned at 10:49 am 





Acknowledgment 
We would like to extend our sincere appreciation to Adapt Community Solutions for their continued partnership and dedication in completing the 16.22 CCP interviews. Their timely and thorough 
work plays a vital role in supporting the mission of the Mental Health Assessment Unit within the Criminal Justice Department. We are grateful for their commitment to ensuring individuals receive 
the appropriate assessments and care. 

                       
 

 
 

 
 
 
 

2026 Jan Feb Mar Apr May Jun Jul Aug Sept  Oct  Nov  Dec  
Magistrate Orders 2763 2841 3313 3102 3162 3415 3348      
Completed Screenings Sent Out by Mag 
Clerks  2322 2285 2716 2811 2495 2736 2888      
Face to Face Interviews 1214 1316 1408 1480 1431  1657 1613      
Telehealth/ Telephone Interviews 356 439 280 432 271 162 384      
Desk Reviews (Reports sent that were 
completed in the past 365 days) 1210 958 1029 1091 995 1124 1108      
Refused Screening 156 213 232 218 244 216 243      
Unable to Locate 301 208 240 277 198 299 465      
Average days from order received to 
screening for individuals in custody  
(for a defendant held in custody, not later than 96 
hours after the time an order was issued under 
Subsection (a)) 1.9 1.8 1.8 1.8 1.8 2.1 2.0      
Average days from order received to 
screening for individuals out of custody (for a 
defendant released from custody, not later than the 
30th day after the date an order was issued under 
Subsection (a)) 8.2 7.3 10 7.6 5.6 13.3 17.8      

 



 

89th Texas Legislature-Interim 
House Committee on Human Services 
Hearing on Interim Charges Related to 

Behavioral Health, Homelessness, and Recidivism 
 

House Intergovernmental Affairs Committee 
Chair: Representative Cecil Bell, Vice-Chair: Representative Erin Zwiener 
Members: Representatives Sheryl Cole, Philip Cortez, Cassandra Garcia Hernandez, Terri Leo Wilson, 
David Lowe, Shelley Luther, Jon E. Rosenthal, David Spiller, Carl Tepper 
 
Interim Charge:  
• Study and evaluate the relationship between mental health conditions, homelessness, and the criminal 

justice system.  
• Examine the availability of specialized high-acuity beds for the homeless, specifically for those with 

severe mental illness, addiction, and complex medical conditions.  
• Make recommendations regarding pre-arrest diversion, alternatives to inpatient hospitalization, and 

best practices for sharing data to reduce recidivism. 
 

Key Invited Testimony 
Paul Webster-Cicero Research Institute 
• Connect mental health and substance use disorder care with housing services. 
• Local Continuum of Care committees should include law enforcement, elected officials and local 

businesses. 
• Greater state coordination between local behavioral health services, HHSC and Public Safety. 
• Better coordination will allow Texas to be eligible for increased funding from the US Department of 

Housing and Urban Development (HUD).  
 
Jakob Dupuis-Cicero Research Institute 
• Traditional homelessness services work well for economically homeless—people who are homeless due 

to job loss, getting behind on rent, domestic violence.  Rapid rehousing and other housing assistance 
usually help people in these situations to self-resolve temporary homelessness. 

• Traditional homelessness services generally do not work as well in addressing street homelessness. 
o 37% have been incarcerated in prison, 79% in jail. 

 70% of people in prison will return to prison. 
 75% of people in prison have been arrested 5 or more times. 
 45% of people in prison have been arrested 10 or more times. 

o 50% have experienced violence, at least 15% have experienced sexual violence. 
o 60% report using hard narcotics. 
o 80% report having a serious mental illness or substance use disorder. 
o Reported 14-22% are registered sex offenders. 

This document is intended for informational purposes only and is not intended to indicate a position for or 
against any legislation. If you have questions, please contact Janie Metzinger at jmetzinger@ntbha.org 

mailto:jmetzinger@ntbha.org
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Jakob Dupuis-Cicero Research Institute--continued 
Recommendations: 
• Establish and Extended Commitment of at least a year for individuals with highly acute behavioral 

health symptoms who have had multiple civil commitments.   
• If the individual is not acute enough for state hospital commitment, but more acute than community-

based services only, extended commitment should to include Assertive Community Treatment (ACT) 
services, step-down facilities, and other intensive services. 

• Diversion programs should be post-adjudication under a suspended sentence to give incentive for person 
to continue in treatment. 

 
Cicero Institute-Research,White Papers and Model Bills on Integrating Treatment for Vulnerable 
Populations: https://ciceroinstitute.org/issues/homelessness/integrating-treatment-for-vulnerable-populations/ 
 
John Bonura-Texas Public Policy Foundation 
Recommendations: 
• Local Continuity of Care programs should be audited to ascertain scope of available resources; 

capabilities best to optimize aligning services with HUD funding, and to detect vulnerabilities to waste, 
fraud, and abuse. 

• Law enforcement, emergency medical services, and street outreach teams should have access to 
Homeless Management Information Systems (HMIS). 

• Crisis Service Centers to address the needs of people when homeless encampments are removed. 
• Accountability for cities that do not address complaints regarding the needs of people who are homeless.  
 
Texas Public Policy Foundation-Research, White Papers on Homelessness 
https://www.texaspolicy.com/issues/homelessness/ 
 
BJ Wagner-Meadows Mental Health Policy Institute and Caruth Police Institute 
Recommendations: 
• Fund training 911 telecommunications training, especially for smaller municipalities and counties  and  

through Texas Commission on Law Enforcement (TCOLE). 
• Multi-Disciplinary Response Teams, such as RIGHT Care Teams in Dallas. 
• Communities should leverage Texas Mental Health Program Grants for Justice-Involved Individuals. 
• Data collection, particularly on the behavioral health history of individuals killed in officer-involved 

shootings in reports required by the Texas Attorney General. 
 
 
 
 
 
 
 

https://ciceroinstitute.org/issues/homelessness/integrating-treatment-for-vulnerable-populations/
https://www.texaspolicy.com/issues/homelessness/
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Steven Autry-Dallas County Director of Operations for Judicial and Correctional Services 
• Millions spent to house low-level offenders, who effectively are serving life sentences 30 days at a time. 
• Is a public safety, jail population (94% capacity)  and taxpayer issue (about $20 million per month). 
• Communities are not getting safer. 
• Goal is to get the right level of care earlier, reduce repeat crisis contact, and preserve jail capacity for 

violent offenders who truly need to be detained. 
• Dallas County has strong programs and strong partners.  Aim is to work as one coordinated public safety 

system by providing treatment stabilization, housing and supports.   
• Pre-arrest deflection for low-level, non-violent offenders requires a reliable place to take people who 

need help but do not belong in jail. 
• Early evaluation of competency cases saved 10,728 jail days that would have been spent waiting for 

state hospitals.   
• Need more law enforcement drop-off options. 
Recommendations: 
• Need clear response and law enforcement officer drop-off locations. 
• Need stronger court-to-treatment pathways.  
      Expand funding that make release and treatment successful: 

o Medical continuity 
o Intensive case management 
o Peer support 
o Treatment   
o Structured follow-up 
o Housing navigation 

• Need immediate residential and stabilization capacity. 
• Need Substance Use Disorder (SUD) treatment pathways. 

o It is often difficult to tell at book-in if the person is experiencing a mental health crisis or an SUD 
crisis. 

o Need more assessment, detox, treatment linkages and residential treatment capacity. 
• Need improved data sharing among all stakeholders. 
• Need local flexibility similar to Florida’s Baker Act which allows licensed medical professionals or law 

enforcement officers to authorize a civil commitment to hold individual for 72 hours for stabilization 
 

Brian Erickson-Avel eCare 
• Worked in South Dakota to develop access to timely crisis intervention in rural areas through 

telemedicine assessments, working with LBHAs/LMHAs. 
• Can get an assessment accomplished in 12 minutes. 
• Deployed in 10 states currently, including Texas. 
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July FY2026 MHPD STATISTICS 
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CASES 

MONTH 
APPT. 

Lenox 73 16 89 0 0 5 0 0 0 2 0 0 5 12 

Strather 193 21 214 0 0 0 3 0 0 1 0 0 1 5 

Caldwell 135 9 144 0 0 0 0 0 0 1 0 0 0 1 

July FY2026 FELONY COMPETENCY STATISTICS 
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Harden 75 9 84 0 0 0 0 1 2 0 0 0 3 81 8 4 12 
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L. Roberts 110 1 0 27 0 2 0 0 0 0 0 0 0 64 0 0 0 1 0 8 7 0 0 0 

C. Cox 170 0 0 0 0 0 96 13 14 0 0 0 0 0 0 0 0 0 0 18 10 1 0 18 

K. Nelson 163 0 0 0 0 0 0 0 0 0 44 84 11 0 0 0 0 1 0 11 12 0 0 0 
R. Black 76 0 0 0 0 0 26 0 0 0 0 0 0 0 40 0 0 7 0 1 1 0 0 1 

DAN ECKSTEIN FY2026 MHPR BOND STATISTICS 
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July 3121 482 97 18 115 162 104 90 14 64 52 12 



FY2026 Public Defender's Office 
Jul-26 

PARTICIPAN PARTICIPANT 
TS s IN 

(BEGINNING (END OF NEW RESIDENTIAL 
MONTH OF MONTH) MONTH) CLIENTS TREATMENT INACTIVE GRADUATES DISCHARGES 

4C 308 308 27 0 0 1 1 16 
AIM 79 80 4 4 5 0 3 
ATLAS 25 28 4 1 4 0 1 
CITY SDDC 4 4 0 4 0 0 0 
CITY VET 14 14 0 1 0 0 0 
DOC 17 21 4 0 0 0 0 
DV 75 75 2 6 21 1 1 
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STAR 24 19 0 5 5 1 4 
VET 53 52 6 3 0 5 2 
TOTALS 947 954 79 82 94 27 45 
Clients in residential treatment in SAFPF or JJCJTC PRIOR to the in-court phase of a program are not included in 

the number of active participants or participants in residential treatment. Clients who have completed 

treatment prior to entering the problem-solving court and are LATER sent to treatment ARE counted in the "IN 

RESIDENTIAL TREATMENT" figures. 

INACTIVE reflects clients not currently participating due to a pending probation violation and/or who may have 

an active warrant if the Court considers those clients inactive. 
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Restorative Justice Division – Mental Health 

 
 

 

26

22
20

25

32

37

24

15
17

10

15

20

25

30

35

40

11/25 12/25 1/26 2/26 3/26 4/26 5/26 6/26 7/26

Mental Health Civil Commitments
DA Civil Division

19
15 14 15 15

24

18

11 12

6

3 6
2

7

3

8

0

3

0

5

10

15

20

25

30

11/25 12/25 1/26 2/26 3/26 4/26 5/26 6/26 7/26

Medications Ordered
DA Civil Division

Order to Administer Psychoactive Medications Criminal Court Forensics Jail Medications



Restorative Justice Division – Mental Health 
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Restorative Justice Division – Mental Health 

RJD SPECIALTY COURT/PROGRAMS 

ADA VOLUNTEER HOURS-JULY 2026 
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Restorative Justice Division – Mental Health 

SPECIALTY COURT AND PROGRAMS MONTHLY 

STATISTICS-JULY 2026 
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