METRICS
CHRONIC DISEASE PREVENTION

¥ Purpose
The program aims to combat chronic disease in Dallas County by promoting healthy eating through farmers markets, urban agri and funding initiatives, while also ing obesity, asthma,
hypertension, cardiovascular disease, etc.

[E

'The program offers a comprehensive array of chronic disease prevention services to the Dallas County communities. These services encompass health education, food and nutrition counseling for

igroups and individuals, a diabetes prevention program (DPP), diabetes and If: ion, tobacco ion services and referrals, and an asthma home visit program
coupled with asthma self- in with local the CDPD provides free screenings for diabetes and breast cancer. To further enhance local
healthy food ion, the CDPD offers i { i i and financial support to local gardeners and growers.

Full Time Equivalent Staffing
Permanent Total Permanent (General Fund) Permanent (Grant Fund)

Contractual Total Contractual (General Fund) Contractual (Grant Fund)
Funding
Budget $2,913,969 General Fund Grant/s
e e 7% Budget T
Source: Local and State $2,149,400 $1,106,400
FY 2025
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Individuals Enrolled in Asthma Home Visit Program & Attended Visit 1 - 11 30 31 26 98
Individuals with Uncontrolled Asthma at 1st AHV Session Who Report Improvement in their i 5 3
/Asthma at 6 months ) )
DPP Cohorts Offered by DCHHS CDPD & Ct ity Partners (Engl P = 7 6 5 4 22
Diabetes & Hypertension Screenings Offered = 315 102 0 79 496
Ct ity Events/Health Fairs & ion in South Dallas & Other CHNA Priority Zip
= 19 13 1 13 56
Codes
at C ity Events/Health Fairs & Education in South Dallas & Other CHNA
o - 798 327 252 463 1,840
Priority Zip Codes
Ct ity Events/Health Fairs & ion Outside of South Dallas & Other CHNA Priority
: - 35 47 40 31 153
Zip Codes
atC ity Events/Health Fairs & ion Outside of South Dallas & 1,660 708 1304 1474 5.236
Other CHNA Priority Zip Codes i " i 7
Total Number of Group of Self-Management Education Classes Offered (Diabetes &
. = 7 4 10 29 50
Hypertension Self-Management)
Number of Initiatives Implemented = 0 0 0 5 5
Individuals Participating in Physical Activity Programs = 1,600 1,500 556 0 3,656
Entities Working on Tobacco Free Policies 0 0 3 1 4
Multi-unit Housing Facilities Working on Tobacco Free Policies 0 0 1 0 1
Participants that Attended Tobacco Prevention Education Taught By DCHHS Staff & DCHHS-|
" " - - 52 73 224 349
Trained Community Partners
Individuals Reached Through DCHHS Retail Market Events (Provision of Produce and/or
= 165 [ 21 0 186
Other Health Screenings Services & Education)
Participants in Urban Agriculture Trainings - - 125 49 62 236
Number of Lbs. of Produce Sold Through DCHHS Retail Market Avenues - 500 0 100 0 600

Individuals Enrolled in Asthma Home Visit Program & Attended Visit 1
Individuals with Uncontrolled Asthma at 1st AHV Session Who Report Improvement in their Asthma at 6 months
/ DCHHS CDPD & Community Partners (English/Spanish)
ngs Offered
ation in South Dallas & Other CHNA Priority Zip Codes
Health Fairs & Education in South Dallas & Other CHNA Priority Zip Codes
ucation Outside of South Dallas &Ot NA Priority Zip Codes

Participants at Community Events/Health Fairs & Education Outside of South Dallas & Other CHNA Priority Zip Codes
W Total Number of Group of Self- £ nt Education Cla: s Offered (Diabetes & Hypertension Self-Management)

Number of Initiatives Implemente:

t Physical Activity Programs

W Entities Working on Tobacco Free Policit

Multi-unit Housing Facilities Working on Tobacco Free Policies
m Participants that Attended Tobacco Prevention Education Taught By DCHHS Staff & DCHHS-Trained Community Partners

Individuals Reached Through DCHHS Retail Market Events (Provision of Produce and/or Other Health Screenings Services & Education)
= Participants in Urban Agriculture Trainings
Number of Lbs. of Produce Sold Through DCHHS Retail Market Avenues

1,800
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1,200
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2nd Quarter 3rd Quarter 4th Quarter

LLAS COUNTY FY2025 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not Umited to, warranties of merchantabilty or fitness for a particular purpose or use, nor are any such warranties to be Implied with respect to the information, data or services furnished hereln. Further, in using
thisinformation or data the user acknowledges that the user s responsible for assessing the accuracy and rellability of the data o Information provided, and that it may be subject to error and omission, and is not guaranteed of represented to be true, complete or correct.




Individuals Enrolled in Asthma Home Visit Program & Attended Visit 1

Chronic Disease Prevention (CDP)

KEY METRICS METRIC DESCRIPTORS

Dallas County residents (youth or adults) who enrolled in the DCHHS Asthma Home Visit Program and
attended Visit 1, which includes taking an Asthma Control Test or Childhood Asthma Control Test (based
on age). Dallas County residents (youth or adults) who enrolled in the DCHHS Asthma Home Visit
Program and attended Visit 1, which includes taking an Asthma Control Test or Childhood Asthma
Control Test (based on age).

Individuals with Uncontrolled Asthma at 1st AHV Session Who Report
Improvement in
their Asthma at 6 months

Dallas County residents (youth or adults) enrolled in the DCHHS Asthma Home Visit Program and had a
score of 19 or less on the Asthma Control Test or Childhood Asthma Control Test (based on age) and
then had a score of 20 or greater at the 6-month follow-up visit.

DPP Cohorts Offered by DCHHS CDPD & Community Partners (English/Spanish)

A Diabetes Prevention Program (DPP) cohort is a set of participants that began the program at the same
time. Cohorts run for 12 months. This metric includes cohorts provided by DCHHS or by one or more
community partners that is also a CDC-recognized DPP provider.

Diabetes & Hypertension Screenings Offered

Screenings include blood glucose, Alc, Prediabetes Risk Test, and/or blood pressure screenings
conducted by DCHHS or in collaboration with one or more community partner.

Community Events/Health Fairs & Education in South Dallas & Other CHNA
Priority Zip
Codes

The total number of community events, health fairs, and educations that DCHHS staff attended and or
organized within South Dallas or CHNA (Community Health Needs Assessment) priority zip codes

Participants at Community Events/Health Fairs & Education in South Dallas &
Other
CHNA Priority Zip Codes

The total number of people engaged in community events or health fairs attended and/or organized by
DCHHS staff within South Dallas or CHNA (Community Health Needs Assessment) priority zip codes

Community Events/Health Fairs & Education Outside of South Dallas & Other
CHNA
Priority Zip Codes

The total number of community events/ health fairs & educations that DCHHS staff attended and/or
organized outside of CHNA priority zip codes and South Dallas

Participants at Community Events/Health Fairs & Education Outside of South
Dallas & Other CHNA Priority Zip Codes

The total number of community events/health fairs and educations that DCHHS staff attended and/or
organized outside of CHNA priority zip codes and South Dallas

Total Number of Group of Self-Management Education Classes Offered (Diabetes
&
Hypertension Self-Management)

Self-management education classes include group education classes conducted using evidence-based
curricula by DCHHS or in collaboration with one or more community partners.

Individuals Participating in Physical Activity Programs

Physical activity programs include community events or activities, group sessions, and/or trainings which
focus on physical activity.

Participants that Attended Tobacco Prevention Education Taught By DCHHS Staff
&
DCHHS-Trained Community Partners

Dallas County residents (youth or adults) who hear and learn about any type of tobacco policy education,
or tobacco & vaping prevention education in a structured class setting (a class series or one-time group
presentation at an event).

Individuals Reached Through DCHHS Retail Market Events (Provision of Produce
and/or
Other Health Screenings Services & Education)

The total count of people who engage with DCHHS retail market events, including those who receive
fresh produce, health screenings, or educational resources.

Participants in Urban Agriculture Trainings

The total number of individuals who attend and complete education and or training sessions focused on
increasing knowledge of urban agriculture practices, including gardening, farming, and sustainable food
production.

Number of Lbs. of Produce Sold Through DCHHS Retail Market Avenues

The total weight in pounds of fresh produce distributed or sold through DCHHS retail market avenues,
including mobile markets, farmers’ markets, and other channels.




METRICS
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM

143\
Purpose

The Comprehensive Energy Assistance Program (CEAP) aims to assist low-income households with their energy bills while also empowering them to save
money on future costs through energy education.

E I;.-;T;-’:.j Key Services

Key services for eligible clients include assistance for electric and gas bill payment. Program offers assistance with repairs to HVAC units for eligible
clients during energy crisis. Additionally, the program receives donated funds from energy providers to assists low-income individuals or families with
electric and gas bill payments

o_0
Full Time Equivalent Staffin;

Permanent Total 25 Permanent (General Fund) N/A Permanent (Grant Fund) 25

Contractual Total 1 Contractual (General Fund) N/A Contractual (Grant Fund) 1

& Funding
Budget $13,782,904 General Fund YTD Grant/s

Type: I:l General Fund 0% Grant Fund Budget EXP. % Budget

Source: Local and State $13,782,904 | $11,971,955

Key Metrics

FY 2025
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Duplicated Households Who Received Aid 2,384 590 124 337 564 1,615
Unduplicated Households Who Received Aid 8,856 1,676 1,311 3,816 2,968 9,771
Applications Received - 953 4,051 3,226 2,448 10,678
Applications Denied - 330 51 246 429 1,056

Outcome Measures 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total
Elderly Households (60+) Who Received Aid
[[Housenholds with Disabilities Who Received Aid
[[Households with Children (Under the age of 5) Who Received Aid

Households Who Received Aid Under the Household Crisis Component

[[Households Who Received Aid in CHNA Identifited Codes
Households Who Received Aid Under the Utility Assistance Component 11,062

Duplicated Households Who Received Aid ® Unduplicated Households Who Received Aid

Applications Received Applications Denied

Elderly Households (60+) Who Received Aid m Households with Disabilities Who Received Aid
W Households with Children (Under the age of 5) Who Received Aid Households Who Received Aid Under the Household Crisis Component
m Households Who Received Aid in CHNA Identifited Codes W Households Who Received Aid Under the Utility Assistance Component

4,051 4,149
3,816

. 3,226

2,304,241

1,416,401

2nd Quarter 3rd Quarter 4th Quarter

DRELASCOUNTMEY 202 JFERRORM AN C EINDICATDRS

respect to the information, data or services furi b i i formation or data the user acknowledges that the user is responsible for assessing the accuracy and re! ity of the data or information provided, and that it
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Comprehensive Energy Assistance Program (CEAP)

KEY METRICS METRIC DESCRIPTORS

The number of households that received services multiple times during the reporting period. Each

Duplicated Households Who Received Aid A o ; : )
household is counted only once, even if it received multiple services.

Unduplicated Households Who Received Aid The number of households that received services only once.

Applications received Total number of applications submitted for aid from the program

Number of applications for aid reviewed by program staff and does not meet requirements to receive

Applications denied )
program assistance

This measure tracks the number of clients who applied for and received aid from the program residing in
zip codes identified as high-risk within the current Community Health Needs Assessment (CHNA). The
CHNA is updated every three years, and the identified high-risk zip codes may change accordingly. This
Households Who Received Aid in CHNA Identifited Codes measure serves as a general indicator of the program's reach in serving individuals and families residing
in areas identified as having a high vulnerability index, encompassing factors such as poverty, limited
access to healthcare, food insecurity, and other social determinants of health. Note: For this reporting
period (2023-2025), the high-risk zip codes were 75210, 75211, 75215, 75216, 75217, 75241

Number of households with an individual over the age of 60 that had applications approved and received

Elderly Households (60+) Who Received Aid X
aid from the program

Number of households with an individual with a qualifying disability that had applications approved and

Households with Disabilities Who Received Aid . .
received aid from the program

Number of households with children under the age of 5 that had applications approved and received aid

Households with Children (Under the age of 5) Who Received Aid
from the program

Households Who Received Aid Under the Household Crisis Component The number of households that received assistance for weather-related or supply shortage emergencies.

Households Who Received Aid Under the Utility Assistance Component The number of households that received assistance for weather-related or supply shortage emergencies.




DCHHS

METRICS

COMMUNICABLE DISEASE

43\
Purpose

The objective of the Communicable Disease Control program is to monitor the incidence of communicable diseases within the County and coordinate
treatment programs and action plans in the event of an epidemic or centralized outbreak of disease.

. ':q-fl-‘-ixj Key Services

The division conducts comprehensive surveillance to detect and monitor outbreaks of diseases such as tuberculosis, influenza, HIV/AIDS, and
foodborne illnesses. The division provides epidemiological support such as contact tracing activities during public health emergencies, such as
pandemics. Additionally, the division provides diagnostic services and epidemiological investigations to identify sources and transmission patterns.

Full Time Equivalent Staffin

Permanent Total Permanent (General Fund) Permanent (Grant Fund)
Contractual Total Contractual (General Fund) Contractual (Grant Fund)

% Funding
Budget $1,196,648 General Fund YTD YTD Grant/s YTD
87% Budget Exp EXP. % Budget EXP. %
Source: Local and State $1,042,578 | $911,707 $154,070 $10,818

al

| Key Metrics

FY 2025
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Number of Labs Received & Investigated - 759 898 891 1,048 3,596
COVID-19 Cases Confirmed/Probable 28,193 1,473 3,848 1,403 2,035 8,759
Outbreaks Investigated (Schools, Daycares, LTCF & Congregate) 1,067 2 6 0 2 10
Perinatal Hepatitis B (PHB) New Cases 214 86 31 44 38 199
Confirmed Mpox Cases Investigated 113 14 2 8 31 55
Number of Educational Outreach Sessions to Local Stakeholders - 6 9 11 20 46

Staff that Completed 5 or more Hours of Continuing Education

Outcome Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Number of Cases Completed in NEDSS - 598 562 563 743 2,466
Investigations Closed in NEDSS within 30 Days of being Reported - 578 538 536 674 2,326
Perinatal Hepatitis B Cases Closed 157 54 98 37 28 217

Number of Labs Received & Investigated m COVID-19 Cases Confirmed/Probable

Outbreaks Investigated (Schools, Daycares, LTCF & Congregate) Perinatal Hepatitis B (PHB) New Cases

Confirmed Mpox Cases Investigated Number of Educational Outreach Sessions to Local Stakeholders
m Staff that Completed 5 or more Hours of Continuing Education m Number of Cases Completed in NEDSS

Investigations Closed in NEDSS within 30 Days of being Reported M Perinatal Hepatitis B Cases Closed

3,848

1,403

|| 891 0
562 [
98

6 598
j—gelzl . 631 , 9 1 2 38 31 20 2
| | | | | [

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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DALLAS COUNTY FY2025 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Communicable Disease

KEY METRICS METRIC DESCRIPTO

Total number of labs received and investigated during the time period, this includes labs that turn out to

Number of Labs Received & Investigated be Not A Case (NAC).

COVID-19 Cases Confirmed/Probable The number of COVID-19 cases investigated specifically for variant strains of the virus.
COVID-19 Variant Cases Investigated The number of COVID-19 cases investigated in fully vaccinated individuals.
COVID-19 Breakthrough Cases Investigated The number of COVID-19 cases investigated in fully vaccinated individuals.

The number of disease outbreaks investigated in various group settings such as schools, daycares, long-

Outbreaks Investigated (Schools, Daycares, LTCF & Congregate) . L .
term care facilities, and other congregate living situations.

Perinatal Hepatitis B (PHB) New Cases The number of new cases of hepatitis B in newborns or infants that have been confirmed.

The number of suspected or confirmed mpox (formerly known as monkeypox) cases that have been

Confirmed Mpox Cases Investigated X R
investigated.

This number includes education outreach session conducted through recurring (monthly call) with

Number of Educational Outreach Sessions to Local Stakeholders . . . - . R . -
hospitals, HAIl education sessions at facilities, or working with the immunizations on an event

Staff that Completed 5 or more Hours of Continuing Education The number of staff utilizing the Dallas County continuing education policy (5 hours per week)

Total # of confirmed or probable cases completed in NEDSS during the time period. Calculated using

Number of Cases Completed in NEDSS
P NEDSS report plus HAI LL (to accommodate for HAls transferred)

This number includes all investigations that are closed in NEDSS within 30 days that meet case criteria.

Investigations Closed in NEDSS within 30 Days of being Reported
E ¥ g Rep This 30 day criteria is necessary to maintain for grant purposes, must meet 90%

Perinatal Hepatitis B Cases Closed The number of perinatal hepatitis B investigations that have been completed and closed.




METRICS

COVID-19 HEALTH DISPARITIES

This grant is to address health disparities emanating from COVID 19 in minority and rural communities by providing resources to improve communication,
systems and increase community outreach.

'::GT;-':J Key Services

Funding through the grant helped support continuing and expanding vaccination efforts for homebound individuals and the homeless, implement data
modernization system, improving data integration and reporting systems, enhancing lab capacity and community outreach, and mobilizing partnerships
with local high schools to train students as community health ambassadors.

Full Time Equivalent Staffing
Permanent Total Permanent (General Fund) N/A Permanent (G
C actual Total Contractual (General Fun N/A

% Funding

Budget $30,394,909 General Fund YTD Grant/s YTD

Type: [] General Fund 0% 100% Budget EXP. % Budget EXP. %

Source: Local and State $30,394,909( $30,394,909

FY 2025

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Number of COVID-19 ted to the Health D tment

umber o cases reported to the Hea epartmen 28,148 1,808 4,242 N/A N/A 6,050
Number of contacts identified through case investigation

37 0 0 N/A N/A 0

Deli d to COVID-19 inations i tof lati

elivery and access to / va.ccma ions in support of populations 7,035 3,204 1,003 N/A N/A 4,207
that are underserved and disproportionately affected
Total Number of Partnerships R rt New, Expan , Existin

otal Number of Partnerships Reported (New, Expanded, Existing) 160 - o N/A N/A 89
Total People Reached vi ial media ad ting COVID inati

ota _e_opfa eached via social media ads promoting vaccinations 24,135 N/A N/A N/A N/A 0
and mitigation
TotalN f Click: ial i ti VID inati

ota ‘L‘lmb‘ero Clicks on social media ads promoting COVID vaccinations 161,141 N/A N/A N/A N/A 0
and mitigation
Number of Reportable Conditions Built Out in the Salesfi Di

um _ero eportable _on_llons uilt Out in the Salesforce |se§§e o 3 1 N/A N/A 5
Surveillance and Investigation System (out of 150 reportable conditions)
Number of Specimens Successfully Sequenced: COVID-19

Y peci uccessiufy sequ 62 8 68 N/A N/A 76

Number of COVID-19 cases reported to the Health Department
® Number of contacts identified through case investigation

Delivery and access to COVID-19 vaccinations in support of populations that are underserved and disproportionately affected

Total Number of Partnerships Reported (New, Expanded, Existing)

Total People Reached via social media ads promoting COVID vaccinations and mitigation

Total Number of Clicks on social media ads promoting COVID vaccinations and mitigation

Number of Reportable Conditions Built Out in the Salesforce Disease Surveillance and Investigation System (out of 150 reportable conditions)
® Number of Specimens Successfully Sequenced: COVID-19

4,242

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2025 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.




Number of COVID-19 cases reported to the Health Department

DCHHS .

Dallas County Health and Human Services
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COVID-19 Health Disparities

KEY METRICS METRIC DESCRIPTO

Number of COVID-19 labs received during the reporting period.

Number of contacts identified through case investigation

The number of close contacts exposed to COVID-19 cases identified during the reporting period

Delivery and access to COVID-19 vaccinations in support of populations that are
underserved and disproportionately affected

Number of vaccinations delivered to underserved and disproportionately affected population
(communities including minorities, those with lower incomes, and those living in under-resourced areas).

Total Number of Partnerships Reported (new, expanded, existing)

The number of partnerships the Outreach team utilizes to create outreach events. Partners new to the
system during the reporting period are categorized as "new", partners whose activites remained the
same or similar during a reporting period are categorized as "existing", and partners whose activities
expanded during the reporting period are categorized as expanded.

Total people reached via social media ads promoting COVID vaccinations and
mitigation

The estimated number of people reached by the social media ads promoting COVID vaccinations and
mitigation .

Total number of clicks on social media ads promoting COVID vaccinations and
mitigation

The total number of clicks our social media ads promoting COVID vaccinations and mitigation received.

Number of Reportable Conditions Built Out in the Salesforce Disease Surveillance
and Investigation System (out of 150 reportable conditions)

The number of reportable conditions added in the Salesforce Disease Surveillance and Investigation
System.

Number of specimens successfully sequenced: COVID-19

The number of positive COVID-19 specimens that are sequenced to obtain the latest variant information.




DEAC - WRONGFUL EVICTION PREVENTION PROGRAM (WEPP)

7\
Purpose

DEAC - Wrongful Eviction Prevention Program provides essential legal aid and resources to support indigent residents facing wrongful evictions.
Established by the Dallas County Commissioners Court in partnership with the Dallas Eviction Advocacy Center (DEAC), the program ensures compliance
with Texas eviction laws while protecting vulnerable tenants from unjust removal. By preventing unnecessary homelessness, it promotes a safer, more
stable community and enhances Dallas County’s reputation as a desirable place to live and do business. Together, Dallas County and DEAC are dedicated
to safeguarding the rights of residents and fostering community stability.

. '::.-;Ti-iﬂ Key Services

The program provides legal support to indigent residents at or below 200% of the federal poverty level who are facing wrongful eviction, ensuring that
assistance is reserved exclusively for individuals who lack the financial means to afford legal representation. The program operates through two primary
forms of assistance: (1) full representation cases and (2) advice-only services, ensuring tailored support to meet the specific needs of each individual.
DEAC proactively contacts individuals facing eviction to inform them about the availability of legal assistance through this program, specifically designed
for those who cannot afford to hire an attorney on their own.

Full Time Equivalent Staffin
Permanent Total Permanent (General Fund) \17:
Contractual Total 0 N/A

Permanent (Grant Fund)
Contractual (Grant Fund)

% Funding

Budget

Type: General Fund

Source: Local and State

oy Metrics

Workload Measures
Total Represented Cases
Total Eviction Completed
Payment Disbursed to DEAC

M Total Represented Cases

$1,300,000

Budget

$1,300,000

General Fund

YTD
Exp

$1,300,000

YTD
EXP. %

100%

Grant/s
Budget

N/A

YTD
EXP. %

N/A

Prior Year

1st Quarter
884

2nd Quarter
1,502

FY 2025

3rd Quarter
1,669

4th Quarter
2,136

YTD Total
6,191

499

931

958

1,174

3,562

$400,000

™ Total Eviction Completed

$300,000

$300,000

$300,000

Payment Disbursed to DEAC

$1,300,000

500,000
$400,000
400,000

$300,000 $300,000 $300,000

300,000
200,000

100,000 884 931 958

2,136 1,174
0 _l—‘—;l——l—l——l—l_ |

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2024 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.




METRICS
EMERGENCY RENTAL ASSISTANCE PROGRAM

143\
Purpose

The purpose of emergency rental assistance programs is to provide financial aid to renters that are at or below 80% of AMI and struggling to pay rent and utilities,
preventing evictions and promoting housing stability.

. I;GT}.'._,_J Key Services

Key services include provision of rental, mortgage, utility assistance and other household expenses such as broadband and moving costs. The program also
administers the Eviction Diversion Program aimed at allowing Justice of the Peace Courts to place eviction lawsuits on hold and divert eviction proceedings by
payments of rental arrears to landlords in exchange for allowing tenants to remain in their homes.

Permanent Total Permanent (General Fund) N/A Permanent (Grant Fund) 3
C ctual Total Contractual (General Fund) N/A Contractual (Grant Fund) 0

% Funding
Budget $28,095,791 General Fund Grant/s

Type: [ General Fund 0% 100% Budget Budget

Source: Local and State $28,095,791 | $28,077,654

Key Metrics

FY 2025

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Clients Eligibility Determined
Denied/ Closed/ Duplicate Applications

Outcome Measures Prior Year 3rd Quarter 4th Quarter YTD Total
Households Assisted
Eviction Diversion Successfully Completed

Financial Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Funds Expended $ 4,784,579.00 |  $3,924 $12,569 $6,570 $23,063

m Clients Eligibility Determined Denied/ Closed/ Duplicate Applications m Households Assisted Eviction Diversion Successfully Completed Funds Expended

I $12,569
12,000
10,000

8,000

6,000

4,000

2,000

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2025 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to the
information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and
omission, and is not guaranteed or represented to be true, complete or correct.




KEY METRICS

Clients Eligibility Determined
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Emergency Housing Assistance Program (EHAP)
METRIC DESCRIPTORS

Number of applications that pass the initial eligibility screening for Emergency Housing Assistance
Program.

Denied/Closed/Duplicate Applications

Number of applications that are rejected, closed, or identified as duplicates.

Households Assisted

Number of households that have received some form of assistance through the program.

Eviction Diversion Succesfully Completed

Number of households who avoided eviction due to assistance from the program.

Funds Expended

Total amount of financial assistance provided through the program.




DCHHS

METRICS

ENDING THE HIV EPIDEMIC

143\
Purpose

The purpose of HIV programs is to achieve epidemic control of HIV, specifically by significantly reducing new HIV infections and improving health
outcomes for people living with HIV. The four pillars to achieving this objectives is Diagnose, Treat, Prevent and Respond.

. l;q—.l._l-'-':.l Key Services

Key services include outpatient care for individuals living with HIV/AIDS, particularly for underserved communities, expansion of clinic hours, re-
engagement and medication adherence support, and utilization of social media campaigns and print materials for outreach. Provision of telehealth
services to included home testing kits and PrEP access, alongside targeted prevention activities for young men. Peer navigators are trained to support
others, and case management, free condoms, and educational materials are offered throughout the community. The program even extends services to
incarcerated individuals and provides training for partnering organizations.

Equivalent Staffin

Permanent (General Fund)
Contractual (General Fund)

Permanent (Grant Fund)

Contractual (Grant Fund)

$6,252,856

General Fund

YTD

Grant/s

Type: [] General Fund 0% Budget Exp EXP. % Budget Exp EXP. %
Source: Local and State $6,252,856 | $1,300,463 21%

YTD

FY 2025
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Number of Appointments Scheduled 401 100 114 110 112 436
Number of Community Engagement Events 81 20 13 16 2 51
Number of Sexual Health Education Conducted = 6 3 10 15 34
Number of Sexual Health Education Session Participants 507 39 22 88 123 272

Outcome Measures (If Applicable)

Prior Year

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

YTD Total

Percent of Clients Linked to Care 79.8% 77.0% 79.46% 81.82%

Number of Appointments Scheduled ® Number of Community Engagement Events Number of Sexual Health Education Conducted

Number of Sexual Health Education Session Participants M Percent of Clients Linked to Care
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DALLAS COUNTY FY2025 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that
itmay be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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