
METRICS

                 Purpose

                         Key Services

                    Full Time Equivalent Staffing
Permanent Total 6 N/A 6
Contractual Total 1 N/A 1

                   Funding 
Budget General Fund YTD YTD Grant/s YTD YTD
Type: 0% 100% Budget Exp EXP. % Budget Exp EXP. %

Source:  Local and State N/A N/A N/A $4,450,000 $512,064 12%

                  Key Metrics
FY 2025

138 57 57

35 4 4
468 349 349

Number of Calls Received by the 24/7 Overdose Prevention Hotline 0 29 29
82 116 116

N/A 23 23

FY 2024

Percentage of Patients Linked to Care - 84.5% 84.5%

4th Quarter YTD Total 

$4,450,000

DALLAS COUNTY FY2025 PERFORMANCE INDICATORS 

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to the information, 
data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and omission, and is not 
guaranteed or represented to be true, complete or correct.   

Workload Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 

Limiting of Overdose Prevention education/training conducted by Overdose Response 
Teams

Number of Attempted Visits by the Overdose Response Teams
Number of Narcan Kits Distributed

Number of Individuals Who Received Text Message with Treatment/Prevention 
Resources

Contractual (General Fund) Contractual (Grant Fund)

LIMITING OVERDOSE THROUGH COLLABORATIVE ACTION

This grant is intended to provide support to local health departments (LHDs) to decrease nonfatal and fatal drug overdoses overall especially among disproportionately 
affected and underserved populations, with a primary focus on overdose involving opioids and/or stimulants, including polysubstance use. 

Key services will include utilization of navigators to link person with substance use disorder (PWUD) to care and support services. Timely identification of changes in the 
illicit drug market and addressing emerging drug threats. Increased access to harm reduction services for PWUD, including increased distribution of naloxone and 
increased access of partnerships, collaborations, and bidirectional referrals amongst organizations working in overdose prevention.

Permanent (General Fund) Permanent (Grant Fund)

2nd Quarter  3rd Quarter 4th Quarter YTD Total 

Number of Patients in Parkland ED seen by Peer Navigator

Outcome Measures Prior Year 1st Quarter 

General Fund Grant Fund
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