METRICS
CHRONIC DISEASE PREVENTION

Purpose
The program aims to combat chronic disease in Dallas County by promoting healthy eating through farmers markets, urban and funding while also obesity, asthma,
hypertension, cardiovascular disease, etc.

[E[= -

The program offers a comprehensive array of chronic disease prevention services to the Dallas County ities. These services health ion, food and nutrition counseling for
groups and individuals, a diabetes prevention program (DPP), diabetes and 1f: tobacco services and referrals, and an asthma home visit program
coupled with asthma self- { iti inp ip with local izati the CDPD provides free screenings for diabetes and breast cancer. To further enhance local
healthy food the CDPD offers and financial support to local gardeners and growers.

Full Time Equivalent Staffin,

% Funding
Budge $2,376,020 enera d D D a D D
Type: [ General Fund 95% [] Grant Fund % p P.% Budge p P.%
ource: Local and State $2,249,000 $365,428 16% $127,020 $15,827 12%
I Key Metrics
026
orkload Prio Q dQ dQ ) DTo
Individuals Enrolled in Asthma Home Visit Program & Attended Visit 1 98 142 142
Percentage of Patients whose Asthma is controlled at 6-month follow-up after the initial
. = 76.92% 76.92%
asthma home visit
DPP Cohorts Offered by DCHHS CDPD & Ci ity Partners (Englit panis 22 3 3
Diabetes & Hypertension Screenings Offered 496 4 4
Community Events/Health Fairs & Education in South Dallas & Other CHNA Priority Zip 56 18 18
Codes
Participants at C Events/Health Fairs & inSouth Dallas & Other CHNA
. 1,840 890 890
Priority Zip Codes
Community Events/Health Fairs & Education Outside of South Dallas & Other CHNA Priority 153 23 23
Zip Codes
Participants at Community Events/Health Fairs & Education Outside of South Dallas &
N 5,236 794 794
(Other CHNA Priority Zip Codes
Total Number of Group of Self-Management Education Classes Offered (Diabetes & 50 ” ”
Hypertension Self-Management)
Number of Initiatives Implemented 5 1 i
Participating in Physical Activity Programs 3,656 92 92
Entities Working on Tobacco Free Policies 4 0 0
Multi-unit Housing Facilities Working on Tobacco Free Policies 1 0 0
Participants that Attended Tobacco Prevention Education Taught By DCHHS Staff & DCHHS-| 349 455 455
Trained Community Partners
Individuals Reached Through DCHHS Retail Market Events (Provision of Produce and/or 186 0 0
Other Health Screenings Services & Education)
Participants in Urban Agriculture Trainings 236 12 12
Number of Lbs. of Produce Sold Through DCHHS Retail Market Avenues 600 0 0
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DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantabilty o fitness for a particular purpose or use, nor are any suich warranties to be implied with respect to the information, data or services furnished herein. Further, in using.
thisinformation or data the user acknowledges that the user s responsible for assessing the accuracy and reliability of the data orinformation provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct,




Individuals Enrolled in Asthma Home Visit Program & Attended Visit 1

Chronic Disease Prevention (CDP)

KEY METRICS METRIC DESCRIPTORS

Dallas County residents (youth or adults) who enrolled in the DCHHS Asthma Home Visit Program and
attended Visit 1, which includes taking an Asthma Control Test or Childhood Asthma Control Test (based
on age). Dallas County residents (youth or adults) who enrolled in the DCHHS Asthma Home Visit
Program and attended Visit 1, which includes taking an Asthma Control Test or Childhood Asthma
Control Test (based on age).

Individuals with Uncontrolled Asthma at 1st AHV Session Who Report
Improvement in
their Asthma at 6 months

Dallas County residents (youth or adults) enrolled in the DCHHS Asthma Home Visit Program and had a
score of 19 or less on the Asthma Control Test or Childhood Asthma Control Test (based on age) and
then had a score of 20 or greater at the 6-month follow-up visit.

DPP Cohorts Offered by DCHHS CDPD & Community Partners (English/Spanish)

A Diabetes Prevention Program (DPP) cohort is a set of participants that began the program at the same
time. Cohorts run for 12 months. This metric includes cohorts provided by DCHHS or by one or more
community partners that is also a CDC-recognized DPP provider.

Diabetes & Hypertension Screenings Offered

Screenings include blood glucose, Alc, Prediabetes Risk Test, and/or blood pressure screenings
conducted by DCHHS or in collaboration with one or more community partner.

Community Events/Health Fairs & Education in South Dallas & Other CHNA
Priority Zip
Codes

The total number of community events, health fairs, and educations that DCHHS staff attended and or
organized within South Dallas or CHNA (Community Health Needs Assessment) priority zip codes

Participants at Community Events/Health Fairs & Education in South Dallas &
Other
CHNA Priority Zip Codes

The total number of people engaged in community events or health fairs attended and/or organized by
DCHHS staff within South Dallas or CHNA (Community Health Needs Assessment) priority zip codes

Community Events/Health Fairs & Education Outside of South Dallas & Other
CHNA
Priority Zip Codes

The total number of community events/ health fairs & educations that DCHHS staff attended and/or
organized outside of CHNA priority zip codes and South Dallas

Participants at Community Events/Health Fairs & Education Outside of South
Dallas & Other CHNA Priority Zip Codes

The total number of community events/health fairs and educations that DCHHS staff attended and/or
organized outside of CHNA priority zip codes and South Dallas

Total Number of Group of Self-Management Education Classes Offered (Diabetes
&
Hypertension Self-Management)

Self-management education classes include group education classes conducted using evidence-based
curricula by DCHHS or in collaboration with one or more community partners.

Individuals Participating in Physical Activity Programs

Physical activity programs include community events or activities, group sessions, and/or trainings which
focus on physical activity.

Participants that Attended Tobacco Prevention Education Taught By DCHHS Staff
&
DCHHS-Trained Community Partners

Dallas County residents (youth or adults) who hear and learn about any type of tobacco policy education,
or tobacco & vaping prevention education in a structured class setting (a class series or one-time group
presentation at an event).

Individuals Reached Through DCHHS Retail Market Events (Provision of Produce
and/or
Other Health Screenings Services & Education)

The total count of people who engage with DCHHS retail market events, including those who receive
fresh produce, health screenings, or educational resources.

Participants in Urban Agriculture Trainings

The total number of individuals who attend and complete education and or training sessions focused on
increasing knowledge of urban agriculture practices, including gardening, farming, and sustainable food
production.

Number of Lbs. of Produce Sold Through DCHHS Retail Market Avenues

The total weight in pounds of fresh produce distributed or sold through DCHHS retail market avenues,
including mobile markets, farmers’ markets, and other channels.




METRICS
COMPREHENSIVE ENERGY ASSISTANCE PROGRAM

43\
Purpose

The Comprehensive Energy Assistance Program (CEAP) aims to assist low-income households with their energy bills while also empowering them to save
money on future costs through energy education.

. I;;Téj Key Services

Key services for eligible clients include assistance for electric and gas bill payment. Program offers assistance with repairs to HVAC units for eligible
clients during energy crisis. Additionally, the program receives donated funds from energy providers to assists low-income individuals or families with
electric and gas bill payments

2™ _Full Time Equivalent Staffin

Permanent Total 25 Permanent (General Fund) N/A Permanent (Grant Fund) 25

C actual Total 1 Contractual (General Fund) N/A Contractual (Grant Fund) 1

& Funding
Budget $13,991,191 General Fund YTD YTD Grant/s

Type: [ General Fund 0% 100% Budget Exp EXP. % Budget

Source: Local and State $13,991,191| $13,639,937

I_ Key Metrics

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Duplicated Households Who Received Aid 1,615 316 316
Unduplicated Households Who Received Aid 9,771 841 841
[Applications Received 10,678 205 205
Applications Denied 1,056 36 36

Outcome Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Elderly Households (60+) Who Received Aid
[[Households with Disabilities Who Received Aid
[[Households with Children (Under the age of 5) Who Received Aid

Households Who Received Aid Under the Household Crisis Component

[[Households Who Received Aid in CHNA Identifited Codes
Households Who Received Aid Under the Utility Assistance Component

Duplicated Households Who Received Aid m Unduplicated Households Who Received Aid

Applications Received Applications Denied

Elderly Households (60+) Who Received Aid m Households with Disabilities Who Received Aid
m Households with Children (Under the age of 5) Who Received Aid Households Who Received Aid Under the Household Crisis Component
m Households Who Received Aid in CHNA Identifited Codes m Households Who Received Aid Under the Utility Assistance Component
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DALLAS COUNTY FY2026 PERFORMANCE INDICATORS
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
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Comprehensive Energy Assistance Program (CEAP)

KEY METRICS METRIC DESCRIPTORS

The number of households that received services multiple times during the reporting period. Each

Duplicated Households Who Received Aid A o ; : )
household is counted only once, even if it received multiple services.

Unduplicated Households Who Received Aid The number of households that received services only once.

Applications received Total number of applications submitted for aid from the program

Number of applications for aid reviewed by program staff and does not meet requirements to receive

Applications denied )
program assistance

This measure tracks the number of clients who applied for and received aid from the program residing in
zip codes identified as high-risk within the current Community Health Needs Assessment (CHNA). The
CHNA is updated every three years, and the identified high-risk zip codes may change accordingly. This
Households Who Received Aid in CHNA Identifited Codes measure serves as a general indicator of the program's reach in serving individuals and families residing
in areas identified as having a high vulnerability index, encompassing factors such as poverty, limited
access to healthcare, food insecurity, and other social determinants of health. Note: For this reporting
period (2023-2025), the high-risk zip codes were 75210, 75211, 75215, 75216, 75217, 75241

Number of households with an individual over the age of 60 that had applications approved and received

Elderly Households (60+) Who Received Aid X
aid from the program

Number of households with an individual with a qualifying disability that had applications approved and

Households with Disabilities Who Received Aid . .
received aid from the program

Number of households with children under the age of 5 that had applications approved and received aid

Households with Children (Under the age of 5) Who Received Aid
from the program

Households Who Received Aid Under the Household Crisis Component The number of households that received assistance for weather-related or supply shortage emergencies.

Households Who Received Aid Under the Utility Assistance Component The number of households that received assistance for weather-related or supply shortage emergencies.




7))
Purpose

The objective of the Communicable Disease Control program is to monitor the incidence of communicable diseases within the County and coordinate
treatment programs and action plans in the event of an epidemic or centralized outbreak of disease.

E?

F Key Services

% Funding
Budget

Type: General Fund

Source: Local and State

|_I Key Metrics

$1,204,090

Grant Fund

87% 13%

&
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METRICS

General Fund
Budget

$1,050,020

COMMUNICABLE DISEASE

YTD
Exp

$188,289

YTD
EXP. %

Grant/s
Budget

$154,070

The division conducts comprehensive surveillance to detect and monitor outbreaks of diseases such as tuberculosis, influenza, HIV/AIDS, and foodborne
illnesses. The division provides epidemiological support such as contact tracing activities during public health emergencies, such as pandemics. Additionally,
the division provides diagnostic services and epidemiological investigations to identify sources and transmission patterns.

..O

®a™ Full Time Equivalent Staffin
Permanent Total Permanent (General Fund) 9 Permanent (Grant Fund) 2
Contractual Total Contractual (General Fund) 1 Contractual (Grant Fund) 0

$10,818

YTD
EXP. %

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total
Number of Labs Received & Investigated 3,596 895 895
COVID-19 Cases Confirmed/Probable 8,759 530 530
Outbreaks Investigated (Schools, Daycares, LTCF & Congregate) 10 0 0
Perinatal Hepatitis B (PHB) New Cases 199 28 28
Confirmed Mpox Cases Investigated 55 24 24
Number of Educational Outreach Sessions to Local Stakeholders 46 22 22
Staff that Completed 5 or more Hours of Continuing Education 6 1 1

Outcome Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total
Number of Cases Completed in NEDSS 2,466 510 510
Investigations Closed in NEDSS within 30 Days of being Reported 2,326 423 423
Percentage of Investigations Closed within 30 days of being reported - 82.94% 82.94%
Perinatal Hepatitis B Cases Closed 217 21 21

Number of Labs Received & Investigated
Outbreaks Investigated (Schools, Daycares, LTCF & Congregate)
Confirmed Mpox Cases Investigated
W Staff that Completed 5 or more Hours of Continuing Education
Investigations Closed in NEDSS within 30 Days of being Reported
m Perinatal Hepatitis B Cases Closed

895

82.94%

m COVID-19 Cases Confirmed/Probable
Perinatal Hepatitis B (PHB) New Cases

Number of Educational Outreach Sessions to Local Stakeholders

m Number of Cases Completed in NEDSS

Percentage of Investigations Closed within 30 days of being reported

22
0 55 24 ‘ 21
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1st Quarter 2nd Quarter

3rd Quarter
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4th Quarter

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to the
information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and

omission, and is not guaranteed or represented to be true, complete or correct.
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Communicable Disease

KEY METRICS METRIC DESCRIPTO

Total number of labs received and investigated during the time period, this includes labs that turn out to

Number of Labs Received & Investigated be Not A Case (NAC).

COVID-19 Cases Confirmed/Probable The number of COVID-19 cases investigated specifically for variant strains of the virus.
COVID-19 Variant Cases Investigated The number of COVID-19 cases investigated in fully vaccinated individuals.
COVID-19 Breakthrough Cases Investigated The number of COVID-19 cases investigated in fully vaccinated individuals.

The number of disease outbreaks investigated in various group settings such as schools, daycares, long-

Outbreaks Investigated (Schools, Daycares, LTCF & Congregate) . L .
term care facilities, and other congregate living situations.

Perinatal Hepatitis B (PHB) New Cases The number of new cases of hepatitis B in newborns or infants that have been confirmed.

The number of suspected or confirmed mpox (formerly known as monkeypox) cases that have been

Confirmed Mpox Cases Investigated X R
investigated.

This number includes education outreach session conducted through recurring (monthly call) with

Number of Educational Outreach Sessions to Local Stakeholders . . . - . R . -
hospitals, HAIl education sessions at facilities, or working with the immunizations on an event

Staff that Completed 5 or more Hours of Continuing Education The number of staff utilizing the Dallas County continuing education policy (5 hours per week)

Total # of confirmed or probable cases completed in NEDSS during the time period. Calculated using

Number of Cases Completed in NEDSS
P NEDSS report plus HAI LL (to accommodate for HAls transferred)

This number includes all investigations that are closed in NEDSS within 30 days that meet case criteria.

Investigations Closed in NEDSS within 30 Days of being Reported
E ¥ g Rep This 30 day criteria is necessary to maintain for grant purposes, must meet 90%

Perinatal Hepatitis B Cases Closed The number of perinatal hepatitis B investigations that have been completed and closed.




DEAC - WRONGFUL EVICTION PREVENTION PROGRAM (WEPP)

Purpose

DEAC - Wrongful Eviction Prevention Program provides essential legal aid and resources to support indigent residents facing wrongful evictions.
Established by the Dallas County Commissioners Court in partnership with the Dallas Eviction Advocacy Center (DEAC), the program ensures
compliance with Texas eviction laws while protecting vulnerable tenants from unjust removal. By preventing unnecessary homelessness, it promotes a
safer, more stable community and enhances Dallas County’s reputation as a desirable place to live and do business. Together, Dallas County and DEAC
are dedicated to safeguarding the rights of residents and fostering community stability.

. ';T?:]Key Services

The program provides legal support to indigent residents at or below 200% of the federal poverty level who are facing wrongful eviction, ensuring that
assistance is reserved exclusively for individuals who lack the financial means to afford legal representation. The program operates through two primary
forms of assistance: (1) full representation cases and (2) advice-only services, ensuring tailored support to meet the specific needs of each individual.
DEAC proactively contacts individuals facing eviction to inform them about the availability of legal assistance through this program, specifically
designed for those who cannot afford to hire an attorney on their own.

[ ]
Full Time Equivalent Staffin

Permanent Total N/A Permanent (General Fund) N/A Permanent (Grant Fund) N/A
Contractual Total N/A 0 N/A Contractual (Grant Fund) N/A

% Funding
Budget $1,300,000 General Fund YTD YTD Grant/s

Type: [] General Fund 100% 0% Budget Exp EXP. % Budget

Source: Local and State $1,300,000 $1,300,000 100% N/A

K !
Ke Metr'cs

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Total Represented Cases 6,191 2,202 2,202
Total Eviction Completed 3,562 1,292 1,292
Payment Disbursed to DEAC $1,300,000 $249,999 $249,999

M Total Represented Cases m Total Eviction Completed Payment Disbursed to DEAC
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DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Dallas Eviction Advocacy Center (DEAC) - Wrongful Eviction Prevention Program (WEPP)

KEY METRICS METRIC DESCRIPTORS

Total Represented Cases The number of eviction cases in which the program has provided legal representation or advocacy.

- ) The number of eviction cases that were successfully prevented, meaning tenants were able to avoid
Total Eviction Prevention Completed . , . R
eviction through the program’s intervention.

Payment Disbursed to DEAC




METRICS
ENDING THE HIV EPIDEMIC

7
Purpose

The purpose of HIV programs is to achieve epidemic control of HIV, specifically by significantly reducing new HIV infections and improving health
outcomes for people living with HIV. The four pillars to achieving this objectives is Diagnose, Treat, Prevent and Respond.

. E:.qIF; Key Services

Key services include outpatient care for individuals living with HIV/AIDS, particularly for underserved communities, expansion of clinic hours, re-
engagement and medication adherence support, and utilization of social media campaigns and print materials for outreach. Provision of telehealth
services to included home testing kits and PrEP access, alongside targeted prevention activities for young men. Peer navigators are trained to support
others, and case management, free condoms, and educational materials are offered throughout the community. The program even extends services to
incarcerated individuals and provides training for partnering organizations.

Full Time Equivalent Staffin
Permanent Total Permanent (General Fund) Permanent (Grant Fund)

C actual Total Contractual (General Fund) Contractual (Grant Fund)

% Funding
Budget $4,089,802 General Fund YTD Grant/s
Source: Local and State $4,089,802| $2,095,015
I_. I I Key Metrics
FY 2026
Workload Measures Prior Year 1stQuarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Number of Appointments Scheduled 436 58 58
Number of Community Engagement Events 51 4 4
Number of Sexual Health Education Conducted 34 23 23
Number of Sexual Health Education Session Participants 272 176 176

Outcome Measures (If Applicable) Prior Year 1stQuarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Percent of Clients Linked to Care g182% | 7% | | | | 75.00%
Number of Appointments Scheduled m Number of Community Engagement Events Number of Sexual Health Education Conducted

Number of Sexual Health Education Session Participants m Percent of Clients Linked to Care

200 176

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that
itmay be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Ending the HIV Epidemic

KEY METRICS METRIC DESCRIPTORS

Number of HIV-positive clients across all EHE referrals who had an appointment scheduled for linkage

Number of community engagement events

Number of outreach events the EHE division attended to provide information to the community on HIV.

Number of sexual health education conducted

The number of sessions conducted by EHE staff for Trauma informed sexual health education primarily
aimed toward youth aged 13-24.

Number of Sexual Health Education Session Participants

The number of people who participated in Sexual Health Education Session.

Percent of Clients Linked to Care

The percentage of HIV positive clients who scheduled an appointment and were linked to care.
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METRICS

ENVIRONMENTAL HEALTH SERVICES

7
Purpose

The Environmental Health program ensures the public safety in the areas of food sanitation, vector control, animal control and general
sanitation within Dallas County.

. I;q—.l._i-’g Key Services

Key services include food establishment permits & inspections, mobile food unit permits & inspections, food handlers training &
certification, septic system permits, daycare inspections, funeral home inspections, mosquito/vector control (surveillance & abatement),
animal control, and other environmental hazard control and response activities.

o9

®a™ Full Time Equivalent Staffin
Permanent Total 18 Permanent (General Fund) 18 Permanent (Grant Fund) N/A
Contractual Total 1 Contractual(General Fund) 1 Contractual (Grant Fund) N/A

% Funding

Budge $2.,4 enera a D D a D D
Type: General Fund U7 [ Grant Fund 0% Budge p P. % Budge p P. %
0 e: Local and State $2,433,271 $449,351 18% N/A N/A N/A

adl

Key Metrics

026
0 oad ea e Prio ea Quarte d Quarte d Quarte 4 Quarte D Tota

Clients and Agencies Served 245 35 35
Food Establishment Inspection 1,590 358 358
Daycare Inspection 369 68 68
Animal Control Services Provided 331 86 86
Animal Control Traps Deployed 2 0 0

Mesquito Traps Deployed 2,369 338 338
Mesquito Trap Identificiations 2,143 287 287
Mesquito Traps Collected 2,325 313 313
Mobile Food Unit Inspections 1093 227 227
Community Outreach/Education Events - 2 2

H Clients and Agencies Served m Food Establishment Inspection Daycare Inspection Animal Control Services Provided
Animal Control Traps Deployed W Mesquito Traps Deployed Mesquito Trap Identificiations Mesquito Traps Collected
Mobile Food Unit Inspections Community Outreach/Education Events
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250 227
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DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such
warranties to be implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and
reliability of the data or information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Environmental Health Services

KEY METRICS METRIC DESCRIPTORS

The number of individual clients and agencies that received services from the program.

Food Establishment Inspections

The number of inspections conducted at food establishments.

Daycare Inspections

The number of inspections conducted at daycare facilities.

Animal Control Services Provided

The number of animal control interventions or services provided.

Animal Control Services Deployed

The number of animal control traps fo rintervantion

Mosquito Traps Deployed

The number of traps deployed for Mosquito Control on WNV intervention

Mosquito Traps Identifications

Trapped Mosquito Identifications

Mosquito Traps Collected

The number of traps for Mosquito Control on WNV intervention collected from each municipality DCHHS
services

Mobile Food Unit Inspections

The number of inspections conducted on mobile food units.




DCHHS

CS
NISTRATION

Fi i ini i and ini all aspects of Finance, Budget, C Ci i and Operations for the Department timely and accurately and in accordance with
Dallas County Polices, Local Government Code, Federal, State and Local Laws as applicable.

. . .

I:ET;‘-'.L] Key Services
Key services include fi i which i ping annual budgets for programs, identifying funding sources, allocating resources, tracking and monitoring spending,
management of billing and i ivities to optimize revenue ion.In ition, Fi i ini ion (FA) performs risk assessment and ensures compliance of departmental
relative to ini: ive, p ic, and fiscal guideli and i FA all departmental i ing ag with other ies, grants, and vendor

g the court app process for briefs i with these and ag FA provides crucial op i and logistical support for departmental programs
to include procurement of goods and services, project management, property control, fleet inventory and other ions to ensure prep: and mobilization of
on-ground response activities. The division also manages the department’s p y staffing toinclude, iving req for temp. staffing, reviewing job descriptions, originating
positi i thep request to vendors for sourcing and onboarding. Lastly FA provide data management support to the department to help review, analyze, evaluate, design,

p g as well help manage the data security and privacy aspects.

Permanent Total Permanent (General Fund) Permanent (Grant Fund)
Contractual Total Contractual (General Fund) Contractual (Grant Fund)

Budget $1,303,686 General Fund Grant/s YTD
Source: Local and State $1,303,686 $258,808 2
FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Required and Analytical Reporting 186 186
Client Assistance RFP Transactions Processed 62,111 14,502 14,502
Monitoring and Compliance (IRP) Activities Conducted 5,750 1,620 1,620
New Funding Opportunities Submitted 11 0 0
MOUs, ILAs, or Other Contracts Processed 280 101 101
Number of Hiring Events Held for Temporary Staffing Positions 5 2 2
Number of Department Temporary Positions Filled 170 89 89
Logistical Support Activities Completed 16,378 2,863 2,863
Property Controlled Activities Completed 36,454 6,667 6,667
Number of Medicaid, Medicare & Private Insurance Claims Processed 2,217 113 113

Public Health Incentive Cards Distributed 751 400 400

nancial Outcome r Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Total Department Expenditures 184,737,565 |  $45,214,533 $45,214,533
Total Revenue Received $ 132,326,909 | $34,888,829 $34,888,829

Total Fees Collection $ 1,592,016 $362,348 $362,348

ired and Analytical Reporting Client Assistance RFP Transactions Proces: Monitoring and Compliance (IRP) Activities Conducted
New Funding Opportunities Submitted MOUSs, ILAs, or Other Contracts Processed m Number of Hiring Events Held for Temporary Staffing
Number of Department Temporary Positions Filled Logistical Support Activities Completed W Property Controlled Activities Completed

Number of Medicaid, Medicare & Private Insurance Claims Processed ™ Public Health Incentive Cards Distributed
20,000
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1
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2,000

0
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m Total Department Expenditures Total Revenue Received m Total Fees Collection

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000

$45,214,533

$20,000,000
$15,000,000
$10,000,000

$5,000,000

$0
2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect o the information, data or services furnished herein. Further,
in using this information or data the user acknowledges that the user s responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Financial Administration

KEY METRICS METRIC DESCRIPTORS

The number of mandatory reports generated and complex data analyses performed e.g. financial
reports, performance metrics, and regulatory compliance documents.

Client Assistance RFP Transactions Processed

The number of Request for Proposal (RFP) transactions related to client assistance programs that are
handled from initiation to completion, i.e., drafting, reviewing, and finalizing proposals for client
assistance services.

Monitoring and Compliance (IRP) Activities Conducted

The number of casefiles reviewed through the Internal Review Process (IRP) to ensure adherence to
policies, regulations, and standards.

New funding opportunities submitted

Total number of applications for new funding opportunities submitted

MOU, ILA's or other contracts processed

The total number of Grant contracts, Interlocal Agreements, Memorandum of Understandings, Vendor
contracts, or Other Contracts/Miscellaneous Items processed and tracked

Number of Hiring Events Held for Temporary Staffing
Positions

The count of recruitment events organized specifically for temporary positions.

Number of department temporary positions filled

The total number of temps occupying positions

Logistical Support Activities Completed

The number of tasks completed related to organizing and coordinating operational activities, e.g.,
scheduling, resource allocation, and transportation arrangements.

Property Controlled Activities Completed

The count of tasks finished related to managing and tracking organizational assets and properties.

Number of Medicaid, Medicare and Private Insurance
Claims Processed

The total count of insurance claims handled, from submission to resolution.

Public Health Incentive Cards Distributed

The number of incentive cards distributed, i.e., as part of assistance programs or employee incentives.

Total Department Expenditures

The total sum of money the Department spent for the period.

Total Revenue Received

The total sum of money the Department received for the period.

Total Fees Collection

The total sum of money collected through the services offered by the Department for the period.




DCHHS

METRICS
HEALTHY START INITATIVE - ELIMINATING RACIAL/ETHNIC DISPARITIES

@
Purpose
This grant racial/ethnic disparities in maternal and infant health by implementing strategies that focus on comprehensive maternal health services. These

strategies will ensure Dallas County residents have access to perinatal maternal health information and reasonable care with the overarching objective of
decreasing low infant birth weight rates and creating a bridge between maternal and child healthcare.

. l.:-qu-'-i.LJ Key Services

Key services under this program include a multifaceted support program for new and expecting mothers, encompassing four key services. The Home Visit
Program adds three new Community Health Workers and three Licensed Vocational Nurses, who will pair up to provide in-home clinical consultations,
resources, education, and referrals. The Educational Program hires a Health Educator to offer group-based parenting education in both Spanish and English,
following the Centering Pregnancy model. Behavioral Health Services will include a Behavioral Health Specialist to address mental health needs, referring
mothers identified as high-risk through their intake forms or home visits. Additionally, a new Program Coordinator will oversee a Community Consortium,
uniting various community representatives to address perinatal health issues and improve outcomes through a multisectoral approach.

Full Time Equivalent Staffin
Permanent Total 7 Permanent (General Fund) N/A Permanent (Grant Fund) 7
Contractual Total 1 Contractual (General Fund) \17. Contractual (Grant Fund) 1

% Funding

age D 08 enera a D D a D D
Type: [] General Fund 0% Grant Fund 00% Budge P P. % Budge p P. %
0 e: Local and State N/A N/A N/A $2,108,333 $652,848 31%

Key Metrics

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total

Clients Enrolled in the Program 408 137 137
Outreach Events Paticipated In 54 40 40
Referrals Made to Wrap-Around Services 323 158 158
Behavorial Health Screenings Completed 59 36 36
Group-Based Education Classes Delivered 95 80 80
Home Visits Conducted 241 51 51

m Outreach Events Paticipated In Clients Enrolled in the Program Referrals Made to Wrap-Around Services

Behavorial Health Screenings Completed Home Visits Conducted Group-Based Education Classes Delivered

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may
be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Healthy Start Initiative - Eliminating Racial/Ethnic Disparities
KEY METRICS METRIC DESCRIPTORS

The number of completed screenings for maternal depression, anxiety, substance use, and other behavioral

Number of behavioral health screenings completed
health concerns

Number of clients enrolled in the program The number of clients enrolled in case management and/or group-based education

Number of group-based education classes delivered The number of prenatal, parenting, or health education classes or support groups facilitated for participants.

The total number of prenatal and postpartum home visits completed by community health workers and/or or
nurses

Number of home-visits conducted

Number of outreach events participated in The number of community outreach events staff participate in to promote the program to the community

Number of referrals made to wrap-arouond services The number of referrals made to supportive services (e.g., WIC, Medicaid, housing, behavioral health)




METRICS

HOME LOAN COUNSELING CENTER

(7
Purpose

The Home Loan Counseling Center aims to empower individuals and families by providing comprehensive education and support for the home buying and
ownership process. Its primary objectives are to educate clients about the home buying process, improve financial literacy, assist in developing and
maintaining good credit, and provide personalized counseling to help clients make informed decisions.

. |;'.i'_|_‘?._,_] Key Services

Key services include home buying classes for participants, offering down payments for potential homebuyers, referrals to loan programs and community
outreach to promote homeownership.

Full Time Equivalent Staffin
nt Total Permanent (General Fund) N/A Permanent (Grant Fund)
ctual Total Contractual (General Fund) N/A Contractual (Grant Fund)

% Funding
Budget $662,124 General Fund YTD YTD Grant/s YTD

Type: [ General Fund 0% 100% Budget Exp EXP. % Budget EXP. %

Source: Local and State $662,124

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Number of Clients Who Received Aid 1556 | 350 | [ | | 359

Outcome Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter  4th Quarter YTD Total
English Seminar Participants
||Spanish Seminar Participants
"Number of Clients Who Achieve Home Ownership
||Number of Mortgage Ready Clients
||Households Who Received Aid Through 1 on 1 Counseling
Number of People Who Closed Section-8

Number of Clients Who Received Aid English Seminar Participants M Spanish Seminar Participants
Number of Clients Who Achieve Home Ownership m Number of Mortgage Ready Clients Number of People Who Closed Section-8

Households Who Received Aid Through 1 on 1 Counseling

400
350
300
250
200

150

6 2

il 9
I | ‘_— |

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied
with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided,
and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Home Loan Conseling Center

KEY METRICS METRIC DESCRIPTORS

) ) . The total number of individuals or families that had applications approved and received aid from the
Number of clients who received aid program

The number of individuals who participated in educational workshops, e.g. home buyer education or financial

English seminar participants .
literacy courses.

The number of individuals who participated in educational workshops, e.g. home buyer education or financial

Spanish seminar participants .
literacy courses.

The number of individuals who have purchased a home after utilizing any service within HLCC, including

Number of Clients Who Achieve Home Ownership . ) X ) - )
Section 8 homeownership assistance, down payment assistance (UPCAP), and/or 1:1 counseling services.

A counselor will determine a mortgage ready client after they have completing homeownership counseling &
Number of Mortgage Ready Clients education. The client has completed all of the appropriate action plan where their income is enough to apply
for a loan, their credit score is at least 620 and have established a savings habit.

Households Assisted through 1 on 1 Homeownership The number of 1 on 1 meetings the Home Loan Counseling Center held to help prospective homeowners
Counseling through the process of purchasing a home.




METRICS
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS

143\
Purpose

The high-level objective of the program is to provide housing assistance and supportive services to low-income individuals and families living
with HIV/AIDS. This program aims to ensure stable housing environments, reduce the risk of homelessness, and improve access to healthcare
and other critical support services, ultimately enhancing the quality of life and health outcomes for those affected by HIV/AIDS.

. l;q-.l._i'-’;l Key Services

The Housing Opportunities for Persons With AIDS (HOPWA) program offers comprehensive support to low-income individuals and families living
with HIV/AIDS, focusing on stable housing and essential services. It provides tenant-based rental assistance, short-term rent, mortgage, and
utility assistance, as well as facility-based housing options. Supportive services include case management, mental health and substance abuse
counseling, nutritional services, and job training. The program also offers housing information and referral services, along with assistance for
permanent housing placement, aiming to prevent homelessness and enhance access to healthcare and critical support services, thereby
improving the quality of life for its beneficiaries.

Full Time Equivalent Staffin,
Permanent Total 3 Permanent (General Fund) N/A Permanent (Grant Fund)
Contractual Total (1] Contractual (General Fund) N/A Contractual (Grant Fund) 0

& runane
Budget $4,023,433 General Fund YTD Grant/s YTD
Type: [ ] General Fund o% 100% Budget EXP. % Budget EXP. %

Source: Local and State $4,023,433( $1,305,109 32%

Key Metrics
FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Clients Served under TBRA Program
Clients Served under STRMU Program

Outcome Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Housing Stability Outcome (TBRA) % 97.6% 96% 24.0%
Housing Stability Outcome (STRMU) % 98.8% 100% 25.0%
[Access Outcome - Housing Plan % 95.0% 95% 23.8%
Access Outcome - Health Care % 91.0% 91% 22.8%
HIV Care Continuum Outcome - Viral Suppression Rate 94.4% 96% 24.0%

B Clients Served under TBRA Program Clients Served under STRMU Program Housing Stability Outcome (TBRA) %
Housing Stability Outcome (STRMU) % Access Outcome - Housing Plan % MW Access Outcome - Health Care %

HIV Care Continuum Outcome - Viral Suppression Rate

200 177

100%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Note: HIV Care Continuum Outcome - Viral Suppression Rate - this data is not required by the grant.
DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be
implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or
information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)

KEY METRICS

Clients served under TBRA program

METRIC DESCRIPTORS

The number of clients within Dallas County who received Tenant-Based Rental Assistance.

Clients Served under STRMU Program

The number of Dallas County clients who received Short-Term Rent, Mortgage, and Utility (STRMU)
Assistance to prevent homelessness during a financial crisis.

Housing Stability Outcome (TBRA) %

The percentage of Dallas County TBRA clients who maintained stable housing for at least one year or exited to
permanent housing during the reporting period.

Housing Stability Outcome (STRMU) %

The percentage of Dallas County STRMU clients who remained in stable housing and did not become
homeless after receiving assistance.

Access Outcome - Housing Plan %

The percentage of Dallas County Housing Opportunities For Persons With AIDS (HOPWA) clients who
developed and maintained a housing plan in collaboration with their case manager.

Access Outcome - Health Care %

The percentage of Dallas County HOPWA clients who have a regular primary care provider and attended at
least two visits for HIV medical care in the past 12 months.

HIV Care Continuum Outcome - Viral Suppression Rate

The percentage of Dallas County HOPWA clients whose most recent HIV viral load test shows that their HIV is
undetectable (typically defined as fewer than 200 copies/mL).




METRICS

HOUSING CHOICE VOUCHER PROGRAM

Housing assistance provided through the subsidy payments to low-income families, elderly, and disabled individuals, allowing them to choose safe and
sanitary housing in the private rental market.

. ';T?; Key Services

Key services for eligible participants include, the provision of rental subsidies and utility allowance. Additionally, the program offers mortgage subsidy
payments to individuals or families participating in the Homeownership Program, Family Self-Sufficiency Program to empowers participating families to
achieve economic independence through financial incentives, Mainstream Vouchers to assist non-elderly individuals with disabilities, rental assistance
vouchers with VA supportive services to help homeless veterans obtain permanent housing and Project-based Vouchers tied to supportive housing units
to provide chronically homeless individuals a stable pathway to permanent housing. (Housing vouchers are distributed to clients based on a pre-
established waiting list.)

Full Time Equivalent Staffin
Permanent Total 38 Permanent (General Fund) \17. Permanent (Grant Fund) 38
Contractual Total 1 Contractual (General Fund) N/A Contractual (Grant Fund) 1

% Funding

Budge $70,808,510 enera d D D a D D
Type: [] General Fund 0% Grant Fund 00% Budge p P. % Budge p P. %
ource: Local and State N//A N/A N/A $70,808,510 | $69,940,314 99%

Key Metrics

0 oad ea e Prio ea Quarte d Quarte d Quarte 4 Quarte D Tota
Homeownership Vouchers Administered 367 101 101
[[Portable Vouchers Administered 1,219 356 356
||Veterans Affair Supported Housing Vouchers Administered 752 194 194

||Regular Housing Choice Vouchers Administered 44,568 10,965 10,965
||Emergency Housing Vouchers Administered 1,051 232 232
MSV Vouchers Administered 862 212 212

Outcome Measures Prior Year 1st Quarter  2nd Quarter 3rd Quarter 4th Quarter YTD Total
FSS Clients Benefited
[[New HCVP Clients Admissions
||Hard to House Families Leased
||Project—Based Vouchers (PBV)
Permanent Supportive Housing (PSH)

m Homeownership Vouchers Administered m Portable Vouchers Administered
Veterans Affair Supported Housing Vouchers Administered Regular Housing Choice Vouchers Administered
Emergency Housing Vouchers Administered MSV Vouchers Administered

M FSS Clients Benefited New HCVP Clients Admissions

m Hard to House Families Leased Project-Based Vouchers (PBV)

®m Permanent Supportive Housing (PSH)

10,965

356
2‘12 419

194 114

|
|
e ‘w‘ 176 0 22

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied
with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and
that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Housing Choice Voucher Program (HCVP)
METRIC DESCRIPTORS

The total number of active vouchers managed by Dallas County that assists low-income families in making
mortgage payments.

Portable Vouchers Administered

The total number of active vouchers distributed that allow recipients to use their rental and utility assistance
outside of Dallas County's jurisdiction.

Veterans Affair Supported Housing Vouchers Administered

The number of vouchers which provide homeless veterans with rental and utility assistance.

Regular Housing Choice Vouchers Administered

The total number of standard Section 8 Housing Choice Vouchers managed by Dallas County which assist
people with paying for rent and utilities.

Emergency Housing Vouchers Administered

The count of vouchers to help pay for rent and utilities provided for individuals and families who are
homeless, at risk of homelessness, or fleeing domestic violence.

MSV Vouchers Administered

The number of mainstream vouchers (MSV) for non-elderly persons with disabilities which assist them with
paying for utilities and rent.

FSS Clients Benefited

The number of clients who participated in the Family Self-Sufficiency (FSS) program to be more financially
literate, potentially earning escrow savings.

New HCVP Clients Admissions

The number of new families admitted to the regular Housing Choice Voucher Program.

Hard to House Families Leased

The count of families with significant barriers to housing (e.g., large families, those with disabilities) who
successfully leased units with voucher assistance.

Project based vouchers (PBV)

The total number of housing subsidies tied to specific units, requiring families to occupy a unit constructed or
rehabilitated under the program. Assistance is not transferable; families that move out of the unit are no
longer eligible for continued assistance under this subsidy.

Permanent supporive housing (PSH)

The total number of individuals who were homeless prior to entering the housing program in which housing
assistance and supportive services are provided to assist with at least one member of household in achieving
housing stability.
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METRICS
IMMUNIZATION REGISTRY

The purpose of this program is to provide immunizations for vaccine-preventable disease to children, adolescents, and adults, with
special emphasis on accelerating interventions to improve the immunization coverage of children three (3) years of age or younger (birth
to 35 months of age).

=[5 ] Key Services

The program offers all the routine immunizations recommended by the Centers for Disease Control and Prevention's Advisory Committee
on Immunization Practices (ACIP) to include vaccines for diseases like measles, mumps, rubella, diphtheria, tetanus, pertussis
(whooping cough), polio, hepatitis A and B, rotavirus, human papillomavirus (HPV), and influenza (flu).

...
®a™ Full Time Equivalent Staffin

Do o ane Do e
Old 4 a a 0 a a a 0 4

ontra al [ota 0 ontra a enera d A ontra a a d 0

% Funding

age D 66,0/6 enera 0 D ) a ) )
Type: [ ] General Fund 0% Grant Fund 00% Budge P P. % Buage P P. %
ource: Local and State N/A N/A N/A $2,166,076 $866,530 40%

Key Metrics

Outcome Measure Prior Yea Quarte d Quarte d Quarte 4th Quarte D Tota

Total Clients Served 55,521 12,022 12,022

4,000

000
0,000
8,000
6,000
4,000
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Immunization Registry

KEY METRICS METRIC DESCRIPTORS

Total Clients Served Total number of patients that have received vaccines from all DCHHS Clinics.
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METRICS
JACKSON-STANFIELD (EMPLOYEE HEALTH) CLINIC

(7
Purpose

The Jackson (Employee) Health Clinic provides basic medical services to current and prospective employees to promote health and safety in
the workplace.

. l.:-qu-'-i.LJ Key Services

The employee clinic provides key services to the Dallas County workforce such as pre-employment health exams assessing the fitness of
prospective employees, ensuring they are physically capable of performing their job duties. For urgent illnesses and injuries, the clinic
provides immediate treatment, minimizing downtime and promoting quick recovery. Health care consultations are available for employees
seeking advice on various medical concerns, fostering a proactive approach to personal health. Return-to-work and fitness-for-duty
evaluations are performed to confirm that employees can safely resume their duties after an illness or injury. The clinic also addresses mental
health through stress management services, helping employees cope with workplace pressures. Regular blood pressure and blood/glucose
checks are conducted to monitor and manage chronic conditions. Additionally, seasonal flu vaccines are administered to prevent outbreaks
and maintain a healthy work environment. Through these comprehensive services, employee clinics play a crucial role in maintaining a
healthy, productive workforce.

Permanent Total 6 Permanent (General Fund) 6 Permanent (Grant Fund) N/A

Contractual Total (1] Contractual (General Fund) (1] Contractual (Grant Fund) N/A
% Funding

Budge $86 4 enera d D D a D D

Type: General Fund 78 [] Grant Fund 0% Budge p P. % Budge p P. %
ource: Local and State $863,342 $173,322 20% N/A N/A N/A

adl

Key Metrics

0 oad a e Prio ea Quarte d Quarte d Quarte 4 Quarte D Tota
Number of Pre-Employment Examinations Completed 1,257 303 303
Sick Visits 541 138 138
\Work Related Injury, Fitness for Duty and FMLA 683 145 145

Outcome Measures Prior Year 1st Quarter 3rd Quarter  4th Quarter YTD Total
Individuals Recommended for Employment 1,153 281 281
Customer Satisfaction Survey 303 90 90

People Satisfied with Services (Strongly Agree/Agree) 275 87 87

Number of Pre-Employment Examinations Completed m Sick Visits Work Related Injury, Fitness for Duty and FMLA

Individuals Recommended for Employment Customer Satisfaction Survey H People Satisfied with Services (Strongly Agree/Agree)

138 145

90 87

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to
be implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or
information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Employee Health Clinic

KEY METRICS METRIC DESCRIPTORS

Physicals Performed for Dallas County Departments The total number of pre-employment and general physical examinations conducted.

Sick Visits The total count of employee visits to the clinic for treatment of acute illnesses or injuries.

The combined number of evaluations performed for work-related injuries, fitness for duty assessments, and

Work Related Injury, Fitness for Duty and FMLA X . L
Family and Medical Leave Act (FMLA) certifications.

The number of job candidates who passed their pre-employment physical examinations and were cleared for

Individuals Recommended for Employment hire

The number of collected customer satisfaction surveys measuring employee satisfaction with the clinic's

Customer Satisfication Survey )
services

Survey results that report overall satisfaction during their experience at the clinic. Tracked via surveys on

People satisfied with services (strongly agree/agree) .
Microsoft Forms
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METRICS
LIMITING OVERDOSE THROUGH COLLABORATIVE ACTION

Purpose
This grant is intended to provide support to local health departments (LHDs) to decrease nonfatal and fatal drug overdoses overall especially among disproportionately
affected and underserved populations, with a primary focus on overdose involving opioids and/or stimulants, including polysubstance use.

. !:.qI?; Key Services

Key services will include utilization of navigators to link person with substance use disorder (PWUD) to care and support services. Timely identification of changes in the
illicit drug market and addressing emerging drug threats. Increased access to harm reduction services for PWUD, including increased distribution of naloxone and
increased access of partnerships, collaborations, and bidirectional referrals amongst organizations working in overdose prevention.

°_ 0
S&™ Full Time Equivalent Staffin
Permanent Total

Permanent (General Fund) N/A
Contractual (General Fund) N/A

Permanent (Grant Fund)
Contractual (Grant Fund)

Contractual Total

& e

Budget

$6,675,000

Grant Fund

General Fund YTD
Budget EXP. %

Grant/s
Budget

$6,675,000| $2,476,789

Type: [] General Fund

Source: Local and State

100%

I_ Key Metrics

Workload Measures

FY 2026

Prior Year YTD Total

1st Quarter 2nd Quarter 3rd Quarter

4th Quarter

Limiting of Overdose Prevention education/training conducted by Overdose Response

Teams 6 6 6
Narcan Kits Distributed 1,807 1,913 1,913
Attempted Visits by the Overdose Response Teams 1,429 465 465
Calls Received by the 24/7 Overdose Prevention Hotline 305 110 110
Patients in Parkland ED Seen by Peer Navigator 665 85 85
Individuals Who Received Text Message with Treatment/Prevention Resources 203 109 109
Individuals with SUD Linked to Care 568 72 72

Limiting of Overdose Prevention education/training conducted by Overdose Response Teams
Attempted Visits by the Overdose Response Teams

Patients in Parkland ED Seen by Peer Navigator

m Narcan Kits Distributed
M Calls Received by the 24/7 Overdose Prevention Hotline

m Individuals Who Received Text Message with Treatment/Prevention Resources

Individuals with SUD Linked to Care

72

6 110 g5 109 ‘
_ | S N e

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS
DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to the

information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and
omission, and is not guaranteed or represented to be true, complete or correct.
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Limiting Overdose Through Collaborative Action

KEY METRICS METRIC DESCRIPTORS
Limiting of Overdose Prevention education/training The number of Limiting of Overdose Prevention education and training conducted by the Overdose Response
conducted by Overdose Response Teams team.
Number of Narcan Kits Distributed The number of kits distributed to reverse the threathening effect of opioids.

Number of Attempted Visits by the Overdose Response

Toams The number of times the overdose Response team tried to visit people who have overdosed.

Number of Calls Received by the 24/7 Overdose Prevention

Hotline The numbers of calls received by the 24/7 overdose prevention hotline for taking overdose.

The number of overdose patients seen in Parkland Emergency Room by peer navigators who have

Number of Patients in Parkland ED seen by Peer Navigator )
successfully overcome the problem and are now helping others.

Number of Individuals Who Received Text Message with

) The number of individuals who received treatment plans or prevention resources via text messages.
Treatment/Prevention Resources




DCHH

METRICS
OLDER ADULT SERVICES PROGRAM

Purpose
The purpose of older adult services programs is twofold: to enhance the well-being of older adults and to help them live independently for as long as
possible.

. I;T?:] Key Services

Key services offered are nutritious meals, social activities, and transportation to promote seniors' well-being and independence. The program also help
connect seniors with healthcare resources and financial assistance.

Full Time Equivalent Staffin
Permanent Total Permanent (General Fund) N/A Permanent (Grant Fund)
Contractual Total Contractual (General Fund) N/A Contractual (Grant Fund)

$3,707,401 General Fund YTD YTD Grant/s YTD

Type: [ General Fund 0% 100% Budget Exp EXP. % Budget EXP. %

Source: Local and State $3,707,401

l.

ey Metrics

FY 2026
Workload Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total

Clients Assisted 6,980 1,693 1,693
New Clients Enrolled 867 0 0
Number of Unique Clients Assisted YTD 2,566 1,693 2,566
SNAP Enrollment Applications Completed 403 79 79
Medicaid Programs (Children, Pregnant Women) Enrollment

169 26 26
Completed
Medicaid Programs (Elderly, Disabled) Enrollment Completed 200 34 34

Medicare Savings Program/Assistance for Medicare Premiums &

200 34 34
Expenses Enrollments Completed

Outcome Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total
Meals Served 185,123 47,314 47,314
Transportation Trips Provided 54,434 13,401 13,401

Clients Served from CHNA Priority Zip Codes

Clients Assisted
New Clients Enrolled
Number of Unique Clients Assisted YTD
W SNAP Enrollment Applications Completed
Medicaid Programs (Children, Pregnant Women) Enrollment Completed
Medicaid Programs (Elderly, Disabled) Enrollment Completed
m Medicare Savings Program/Assistance for Medicare Premiums & Expenses Enrollments Completed

2,153 504 504

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Meals Served W Transportation Trips Provided Clients Served from CHNA Priority Zip Codes

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied
with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the useris responsible for assessing the accuracy and reliability of the data or information provided,
and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Older Adult Services Program (OASP)
METRIC DESCRIPTORS

The total number of individuals or families that had applications approved and received aid from the
program.

New clients enrolled

The number of clients never served by the program before who submit an application and are deemed
eligible to receive services from the Older Adult Services Program during the reporting period.

Number of unique clients assisted YTD

The number of clients who attended a program or received services from the department at least once in the
fiscal year.

SNAP enrollment applications completed

The number of applications for SNAP benefits completed on behalf of a client by social services resource hub
staff.

Medicad programs (children, pregnant women) enroliment
completed

The number of applications for Medicaid Programs for children and/or pregnant women completed on behalf
of a client by social services resource hub staff.

Medicaid programs (elderly, disabled) enroliments
completed

The number of applications for Medicaid Programs for elderly and/or disabled individuals completed on
behalf of a client by social services resource hub staff. This application is the same as the Number of Medicare
Savings Program/Assistance for Medicare Premiums and Expenses so the enrollment numbers should always
align.

Medicare Savings Program/Assistance for Medicare
Premiums &
Expenses Enroliments Completed

The number of applications for the Medicare Savings Program/Assistance for Medicare Premiums and
Expenses completed on behalf of a client by social services resource hub staff. This application is the same as
the Number of Medicaid Programs for elderly and/or disabled individuals so the enrollment numbers should
always align.

Meals Served

The total number of meals provided to seniors through the program, including those served at senior centers
and delivered to homes.

Transportation Provided

The total number of trips facilitated for seniors through the program's transportation services.

Clients Served from CHNA Priority Zip Codes

This measure tracks the number of clients who applied for and received aid from the program at older adult
services centers located in the zip codes identified as high-risk within the current Community Health Needs
Assessment (CHNA). The CHNA is updated every three years, and the identified high-risk zip codes may
change accordingly. This measure serves as a general indicator of the program's reach in serving individuals
and families residing in areas identified as having a high vulnerability index, encompassing factors such as
poverty, limited access to healthcare, food insecurity, and other social determinants of health.




METRICS

PREVENTIVE HEALTH

" Purpose
The Preventive Health program provides i services, I i inati and p health across Dallas County.
& Key Services
Administration of vaccines for adults such as AandB, and Tdap (tetanus, diphtheria, and pertussis), tailored to
the specific needs of adults based on age, health status, and lifestyle. Some of these are heavily for or i

of Dallas County through the Adult Safety Net program. For inter the clinics provide q or for

specific destinations, including yellow fever, typhoid, cholera, and Japanese encephalitis, as well as advice on malaria prophylaxis and other travel-related
health precautions.

ontractual Tota 6 0 d 5 0 d A
iﬂmﬂh‘
B ge $4,0 09 enera d D D a D D
General Fund W78 (] Grant Fund 0% Budge p P. % p P. %
ource: Local and State $4,023,509 $888,791 22% N/A N/A N/A
adl
L Key Metrics
026
orkload Measure Prior Yea Quarte d Quarte d Quarte 4th Quarte D Tota
Total People Seen by Preventive Health 32,962 6,84 6,849
Total People Seen for Foreign Travel 6,538 1,519 1,519
Total Doses Administered by Preventive Health 81,911 14,653 14,653
Total Doses Administered for Foreign Travel 6,339 248 248
Mpox Vaccinations Administered 196 26 26
Adult Vaccinations Administered at the Clinic (19 & over) 14,492 2,571 2,571
Immunizations Administered to children at DCHHS Clinics ( 18 & under) 69,397 12,082 12,082
New Providers Enrolled into VFC/ASN Program 6 0 0
New Community Collaborators/Partners 23 9 9
Community Vaccination Events Participated In 107 47 47
(Adult Immunizations Administered at Outreach Events 1,516 1,560 1,560
Childhood Immunizations Administered at Outreach Events

Outcome Measures
Client Surveys Completed
Clients Satisfied with Experience & Services Provided

Prior Year 1stQuarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Financial Outcome
Revenue Received by Preventive Health
Revenue Received for Foreign Travel

Prior Year
$982,552
$803,893

1st Quarter
$210,875
$181,418
Total People Seen for Foreign Travel

Total Doses Administered f
W Adult Vaccinations Administered at the Clinic (19 & oy

2nd Quarter 3rd Quarter 4th Quarter YTD Total

Total People Seen by Preventive Health
Total Doses Administered by Preventive Health

dministered to children at DCHHS Clinics ( 18 & under)
Community Collaborators/Partners
W Adult Immunizations Administered at Outreach Events
Client Surv o

14,653

4,000
pA)
0

1st Quarter 2nd Quarter

Revenue Received by Preventive Health
$200,000 $181,418
$150,000
$100,000

$50,000

$0 —
1st Quarter

2nd Quarter

m New Providers Enrolled into VFC/ASN Program
Community Vaccination Events Participated In
Childhood Immunizations Administere

m Clients Satisfied with Experience

3rd Quarter 4th Quarter

B Revenue Received for Foreign Travel

3rd Quarter

LAS COUNTY FY2026 PERFORMANCE INDICATORS

4th Quarter

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose o use, nor are any such warranties to be implied with respect
to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject
to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Preventive Health

KEY METRICS METRIC DESCRIPTORS

The number of individuals who received preventive health services during the reporting period. Total
ASN/TVFC patients from all DCHHS Clinics

Total People Seen for Foreign Travel

The count of people who were given foreign travel-related health services.

Total Doses Administered by Preventive Health

The number of vaccine doses given as part of preventive health services.

Total Doses Administered for Foreign Travel

The number of vaccine doses administered specifically for foreign travel purposes.

Mpox Vaccinations Administered to Adults (18 & over) in
Clinics

The number of MPOX vaccines administered to adults (18 and older) in the clinics.
Only given at Stemmons Clinic - Foreign Travel Side

Adult Vaccinations Administered at the Clinic (19 & over)

The number of immunizations administered to adults at DCHHS clinics (19 and over)
Total number of adult vaccines (ASN doses) from all DCHHS clinics, including Flu

Immunizations Administered to children at DCHHS Clinics (
18 & under)

The number of immunizations administered to children at DCHHS clinics (18 and under)
Total number of childhood vaccines (TVFC doses) from all DCHHS Clinics, including Flu

New Providers Enrolled into VFC/ASN Program

The number of new providers enrolled into the VFC/ASN in Dallas County (Total providers)

New Community Collaborators/Partners

The number of new organizations that partner with DCHHS Preventive Health (Outreach Collaborations)

Community Vaccination Events Attended

The number of community vaccination events the Preventive Health division attended.

Adult Immunizations Administered at Outreach Events

The number of immunizations administered to adults (19 and over) at outreach events.
Total doses of Flu doses, excludes Covid

Childhood Immunizations Administered at Outreach Events

The number of immunizations adminstered to children at outreach events.

Client surveys completed

Number of client experience surveys completed. Track via Microsoft Forms (Total from all clinics)

Clients satisfied with expeience and services provided

Number of clients satisfied with the experience and services provided based on results from the survey. This
is people who "agree" and "strongly agree" that they were satisfied with the experience and services
provided (Total from all clinics)

Revenue Received by Preventive Health

The total amount of money generated from preventive health services.

Revenue Received for Foreign Travel

The total amount of money generated from foreign travel-related health services.




METRICS
PUBLIC HEALTH CHARITY CARE PROGRAM

Purpose

Charity care provides public health services at no cost, or at a di to individuals d d fi ially indi and meet the established criteria.
. (o] Key Services
Key services include STD/STI diagnosis and treatment, Tuberculoiss testing and tr and ion services.

Full Time Equivalent Staffin
Permanent Total Permanent (General Fund) Permanent (Grant Fund)
Contractual Total Contractual (General Fund) Contractual (Grant Fund)

$1,000,000 General Fund YTD Grant/s

Source: Local and State $1,000,000

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
CHIP Claims Submitted
Medicaid Claims Submitted 1,850 41 41
Medicare Claims Submitted 100 2 2
Private Insurance Claims Submitted 511 70 70
Charity Care Applicants 3,517 796 796
Total Amount Billed $194,152 $13,547 $13,547
Outcome Measures (If Applicable ) Prior Year 1st Quarter nd Quarter  3rd Quarter Total
CHIP Claims Paid 0 0 0
Medicaid Claims Paid 732 1 1
Medicare Claims Paid 24 0 0
Private Insurance Claims Paid 52 13 13
Total Revenue Received $48,375 $2,294 $2,294

W CHIP Claims Submitted Medicaid Claims Submitted Medicare Claims Submitted Private Insurance Claims Submitted = Charity Care Applicants

CHIP Claims Paid Medicaid Claims Paid m Medicare Claims Paid Private Insurance Claims Paid

41
0 2

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Total Amount Billed m Total Revenue Received

$16,000

$14,000 $13,547
$12,000
$10,000
$8,000
$6,000

$4,000

i I
$0 ——

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Public Health Charity Care Program

KEY METRICS METRIC DESCRIPTORS

The number of claims submitted for using the Children's Health Insurance Plan (CHIP)

Medicaid Claims Submitted

The number of Medicaid claims that were submitted

Medicare Claims Submitted

The number of Medicare claims that were submitted

Private Insurance Claims Submitted

The number of private insurance claims submitted

Charity Care Applicants

The number of applicants receiving charity care.

Total Amount Billed

The total amount that was billed by CHIPS, Medicare, Medicaid , Private Insurance and Charity Cases.

CHIP Claims Paid

The total numberof CHIPS claims paid

Medicaid Claims Paid

The total number of Medicaid claims paid

Medicare Claims Paid

The total number of medicare claims paid

Private Insurance Claims Paid

The total number of private insurance claims paid

Total Revenue Received

The total Revenue received during this reporting period.




METRICS
PUBLIC HEALTH EMERGENCY PREPAREDNESS

p
Purpose

The primary purpose of the program is to enhance the capability of public health systems to respond effectively to various emergencies, including natural
disasters, disease outbreaks, and bioterrorism.

. ';q—.l._?-i.\] Key Services

PHEP aims to develop comprehensive plans for potential public health emergencies, enhance surveillance systems, strengthen community resilience,
ensure medical countermeasures' availability, foster inter-agency collaboration, conduct regular training, and provide accurate risk communication during
emergencies. Additionally, Cities Readiness Initiative (CRI) aims to enhance the preparedness to effectively distribute and dispense medical
countermeasures, such as antibiotics, vaccines, and other critical supplies, to the entire population within 48 hours in response to a large-scale public health

emergency.

Full Time Equivalent Sta
Permanent Total Permanent (General Fund) N/A Permanent (Grant Fund) 21

Contractual Total Contractual (General Fund) \17: Contractual (Grant Fund) 1

% Funding
Budget $2,542,335 General Fund YTD Grant/s YTD YTD

Type: [ General Fund 0% 100% Budget Exp EXP. % Budget Exp EXP. %

Source: Local and State $2,542,335| $1,123,290 44%

|_I Key Metrics

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter  YTD Total

Number of Trainings Conducted or Coordinated By the Division
102 26 26
Number of volunteers/partners engaged/activated for Activities & Events
683 260 260
Number of Exercises & Events Paticipated In
- 28 28
Number of Total Attendees per Training
1,592 274 274
Number of Volunteer Opportunities Offered
305 88 88

Number of Trainings Conducted or Coordinated By the Division m Number of volunteers/partners engaged/activated for Activities & Events
Number of Exercises & Events Paticipated In Number of Total Attendees per Training

Number of Volunteer Opportunities Offered

260 274

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to
the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to
error and omission, and is not guaranteed or represented to be true, complete or correct.




Number of PHEP-led or supported emergency
preparedness & response exercises & events
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Public Health Emergency Preparedness

KEY METRICS METRIC DESCRIPTORS

Number of emergency prepardeness and response exercises and events that are led or suported by the
Pubilc Health Emergency Preparedenss (PHEP) division.

Number of volunteers/partners engaged/activated for
Activities & Events

Evaluates the division’s success in mobilizing and sustaining volunteer participation. Reflects the strength of
community partnerships and operational support networks.

Number of outreach and/or training sessions facilitated by
PHEP

Number of outreach and/or training sessions facilitated by PHEP. Captures the frequency and consistency of
training opportunities provided by PHEP. Establishes benchmarks for assessing the division’s commitment to
skill enhancement and capacity-building initiatives.

Number of Total Attendees per Training

Quantifies the reach and inclusivity of each training session. Serves as a measure of community and
stakeholder engagement in preparedness activities.

Number of Volunteer Opportunities Offered

Tracks the availability and variety of engagement opportunities provided to volunteers. Highlights the
division’s commitment to fostering inclusive community involvement.




METRICS
PUBLIC HEALTH LABORATORY

Public Health Laboratory provides for accurate and timely diagnostic testing for infectious diseases to establish the existence of disease.

. ;qIF;.é Key Services

Key services include diagnostic testing for infectious diseases (STD’s, HIV, TB, etc.), identifying pathogens and facilitating timely responses
to outbreaks. The also conducts lab response network (LRN) virology testing to detect pathogens such as Influenza, Orthopox, Ebola, Zika,
Chikungunya, Dengue and West Nile. The lab also provides support during public health emergencies, such as pandemics, bioterrorism
threats and biowatch air monitoring for bioterrorism agents.

Full Ti

Permanent Total Permanent (General Fund) 32 Permanent (Grant Fund) 2
Contractual Total Contractual (General Fund) (1] Contractual (Grant Fund) (1]

% Funding
Budget $6,154,553 General Fund YTD Grant/s

Type: [7] General Fund PR [ GrantFund  [PERTS Budget EXP. % Budget EXP. %

Source: Local and State $4,610,840 $906,239 $1,543,713| $360,177

I_ Key Metrics

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
PHL Clients Served from Underserved Communities 21,072 6,151 6,151
Specimens Processed 173,519 41,833 41,833
Controls Conducted 10,833 2,551 2,551
Tests Conducted 234,961 59,245 59,245
Immunology Testing 63,293 15,936 15,936
STAT Team Testing 9,779 2,520 2,520
LRN Testing 189 47 47
Microbiology Testing 134,052 33,675 33,675
Virology Testing 24,959 5,622 5,622
Mosquitos WNV Testing 3,959 537 537
Sequencing Performed 116 8 8

PHL Clients Served from Underserved Communities Specimens Processed m Controls Conducted
Tests Conducted Immunology Testing STAT Team Testing
LRN Testing Microbiology Testing u Virology Testing

W Mosquitos WNV Testing Sequencing Performed

70,000

59,245
60,000

50,000

0 | | B
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to
be implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or
information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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@D,

DCHHS /m

Advancing
public health
s, performance

s

Sorug

",
y "
M Accaso

Public Health Lab

KEY METRICS METRIC DESCRIPTORS

Those who reside in the listed underserved ZIP codes (75210, 75215, 75216, 75217, 75241)

Specimens Processed

The total number of biological samples (e.g. urine, blood, and swabs) received and prepared for testing in the
lab.

Controls Conducted

The number of quality control procedures performed to ensure accuracy of test results.

Tests Conducted

The total number of laboratory tests performed across all departments.

Immunology Testing

The number of immunology tests measuring the antibodies in an individual to determine what pathogens
they have (e.g. HIV, Syphilis, Herpes, and HPV).

STAT Team Testing

The number of rapid response tests performed by the STAT team for urgent cases (testing is performed in 30
minutes).

LRN Testing

The number of tests conducted as part of the Laboratory Response Network (LRN) (often these tests are for
newer, concerning diseases).

Microbiology Testing

The number of bacteria-related tests completed and reported.

Virology Testing

The number of virus-related tests measuring the RNA codes of an individual to determine what pathogens
they have (e.g. HIV and HPV).

Mosquitos WNV Testing

The number of pools of mosquito samples tested for West Nile Virus (WNV).

Sequencing Performed

The number of genetic sequencing tests performed for disease strain identification or surveillance purposes
(e.g. covid, mpox, HIV, and syphilis).




METRICS
REFUGEE HEALTH SERVICES CLINIC

143\
Purpose

The Refugee Clinic provides essential healthcare services to refugees and immigrants who have recently arrived in the United States. These clinics aim to
address the specific needs of this population,

. ';Ti-’;l Key Services

Key services included medical screenings, review past medical records, then check for and treat any ¢ gi di: pdate immunizations, and

lIscreen for common health issues like parasites and malaria. They also perform a physical exam, blood tests, and scr ings for pregi Y,
transmitted diseases, and lead testing in children.

Full Time Equivalent Staffin
Permanent Total Permanent (General Fund) \17: Permanent (Grant Fund)
Contractual Total Contractual (General Fund) N/A Contractual (Grant Fund)

Budget $4,904,897 General Fund YTD Grant/s YT

Type: [ General Fund  [RIVEA 100% Budget EXP. % Budget EXP. %

Source: Local and State $4,904,897 | $3,735,514

FY 2026
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Patients Tested/Screened for TB 2,758 122 122
Number of Children Who Received Vaccines 1,111 172 172
Number of Adults Who Received Vaccines 1,647 215 215
Referrals Made for PCP 361 48 48
Referrals Made for Diabetes Education 2 0 0
Referrals Made for Mental Health 20 2 2
Children (16 years & younger) Screened for Lead (Monthly) 1,012 160 160
Medical Screenings Initiated During Reporting Period 2,758 387 387
Medical Screenings Completed During Reporting Period 2,242 92 92
Medical Screenings During Reporting Period Funded by RMA

(USCRI Contract) LS e s
Medical Screenings During Reporting Period NOT Funded by RMA 1,915 272 272

Not Funded by USCRI Contract

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Patients Seen in 30 Days from Arrival 82 49 49
Patients Seen in 31-90 Days from Arrival 650 73 73

Patients Seen After 90 Days 2,026 265 265
Patients Tested/Screened for TB m Number of Children Who Received Vaccines
® Number of Adults Who ived Vaccines M Referrals Made for PCP
Referr lade for Diabetes Education Referrals Made for Mental Health
m Children (16 y younger) Screened for Lead (Monthly) Medical Screenings Initiated During Reporting Period
m Me Screenings Completed During Reporting Period Medical Screenings During Reporting Period Funded by RMA (USCRI Contract)
eenings During Reporting Period NOT Funded by RMA (Not Funded by USCRI Contract) Patients Seen in 30 Days from Arrival

Patients Seen in E s from Arrival W Patients Seen After 90 Days

172
| 160
12 115
92 3
— 49 |
48 ‘
I 02
0 | | .

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may
be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Refugee Health Services Clinic

KEY METRICS METRIC DESCRIPTORS

This number includes all patients who come the clinic. Each patient gets tested for TB upon arrival to the
clinic.

Number of Children Who Received Vaccines

The number of children 18 years and younger who receive general vaccinations (counted at 1st first)

Number of Adults Who Received Vaccines

Adults 19 years and older who receive general vaccinations (counted at 1st first)

Referrals Made for PCP

Number of patient referrals to Parkland

Referrals Made for Diabetes Education

Number of patients referred to DCHHS Chronic Disease Prevention Division for diabetes education

Referrals Made for Mental Health

Number of mental health referrals made to resettlement agencies who provide mental health services.

Children (16 years & younger) Screened for Lead (Monthly)

Number of children 16 years and younger screened for lead at first visit.

Medical Screenings Initiated During Reporting Period

The total number of refugee medical screenings started within the reporting timeframe.

Medical Screenings Completed During Reporting Period

The total number of refugee medical screenings fully completed within the reporting timeframe.

Medical Screenings During Reporting Period Funded by
RMA (USCRI Contract)

The number of medical screenings conducted that were funded by the Refugee Medical Assistance (RMA)
program through the USCRI contract.

Medical Screenings During Reporting Period NOT Funded
by RMA (Not Funded by USCRI Contract)

The number of medical screenings conducted that were not funded by the Refugee Medical Assistance
program or USCRI contract.

Refugees Seen in 30 Days from Arrival

The number of refugees who received their medical screening within 30 days of arriving in the U.S.

Refugees Seen in 31-90 Days from Arrival

The number of refugees who received their medical screening between 31 and 90 days after arriving in the
u.s.

Refugees Seen after 90 Days

The number of refugees who did not receive their medical screening within 90 days of arrival in the U.S.
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METRICS
REGIONAL LOCAL SERVICES SYSTEM

(7
Purpose

The Regional Local Services System (RLSS) and Local Public Health Services work together to achieve a common purpose: protecting and|
promoting the health of the community.

. ;qIP;.l Key Services

The program acts as a coordinating body, bringing together local public health departments within a region to share resources, expertise,
and best practices. This allows them to address public health issues more effectively on a larger scale.

Full Time Equivalent Staffin
Permanent Total 1 Permanent (General Fund) N/A Permanent (Grant Fund)
Co ctual Total 0 Contractual (General Fund) N/A Contractual (Grant Fund) 0

% Funding

Budge $163,618 enera d D D a » »
Type: [] General Fund 0% Grant Fund 00% Budge p P. % Budge p P. %
ource: Local and State N/A N/A N/A $163,618 $56,337 34%

al

Key Metrics

0 oad ea e Prio ea Quarte d Quarte d Quarte 4 Quarte D Tota
Restaurant inspections 322 129 129
Daycare and foster home inspections 86 21 21
Mobile Food Unit Inspections 49 5 B
Number of calls regarding reportable conditions 14,953 3,875 3,875

Number of calls made to the 24 hr on call phone 537 51

Outcome Measures (If Applicable) Prior Year 1st Quarter 2nd Quarter 3rd Quarter

Weekly influenza reports 29 8 8
Weekly arbovirus reports 18 4 4
Number of cases investigated 3,596 895 895

Restaurant inspections m Daycare and foster home inspections Mobile Food Unit Inspections
Number of calls regarding reportable conditions Number of calls made to the 24 hr on call phone Weekly influenza reports
Weekly arbovirus reports m Number of cases investigated
4,500
4,000 3,875
3,500
3,000
2,500
2,000
1,500

895
1,000

129
500 | 21 5 51 8 4
0 == | | W

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such
warranties to be implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy
and reliability of the data or information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Regional Local Services System

KEY METRICS METRIC DESCRIPTORS

Restaurant Inspections The number of restaurants inspected during the reporting period
Daycare and foster home inspections The number of daycares and foster home inspected during the reporting period.
Mobile Food Unit Inspections The number of mobile food units inspected during the reporting period.

The number of calls received during normal business hours to report a notifiable condition (suspected or

Number of calls regarding reportable conditions
8 grep confirmed) or a public health emergency.

The number of calls received after business hours to report a notifiable condition (suspected or confirmed) or

Number of calls made to the 24 hr. on-call phone ,
a public health emergency.

Weekly influenza reports The number of weekly influenza reports published online during the reporting period

Weekly arbovirus reports The number of weekly arbovirus reports published online during the reporting period

The number of labs received and investigated. This includes investigations ruled as “Not a Case”. Does not

Number of cases investigated
Y & include COVID since COVID is no longer reportable.
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METRICS
RYAN WHITE HIV / AIDS PROGRAM

The Ryan White HIV/AIDS Program - Part A provides medical care, medication, and support services to low-income individuals while Part B and State Services is intended to
improve the quality, availability, and organization of HIV healthcare and support services, including crucial medication assistance programs. Both parts aim to improve health
outcomes for people with HIV and reduce HIV transmission.

. 'ST?:] Key Services

Ryan White grants provide a comprehensive array of services aimed at improving the quality of life for people living with HIV/AIDS. These services fall into several categories,
including core medical services and support services such as outpatient and ambulatory health services, AIDS pharmaceutical assistance, oral health care, mental health
services, medical nutrition therapy, hospice services, home and community-based health services, and early intervention services. Support services are designed to facilitate
access to and retention in medical care, and include case management, substance abuse services (residential), housing services, transportation services, linguistic services,
health education, outreach services, and emergency financial assistance.

Full Time Equivalent Staffin,
Permanent Total Permanent (General Fund)
Contractual Total

Permanent (Grant Fund)

Contractual (General Fund) Contractual (Grant Fund)

% Funding
Budget

Type: [] General Fund

Source: Local and State

dl

Key Metrics

$27,902,971 General Fund Grant/s

0% 100% Budget Exp EXP. % Budget Exp EXP. %

$27,902,971| $19,798,267 71%

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total
Contractual Core Medical Funding to Sub-Recipients Processed $10,078,446 $1,564,777 $1,564,777
Contractual Support Services Funding to Sub-Recipients Processed $3,899,820 $1,424,987 $1,424,987
Technical Assistance Trainings Provided to Subrecipient Agencies 61 0

Outcome Measures Prior Year 1st Quarter 2nd Quarter  3rd Quarter 4th Quarter YTD Total
Percentage of Ryan White Clients Virally Suppressed Receiving Any Service 76.85% 68.16% 17.04%
Percentage of Subrecipient Payments Processed within 30 days 95.25% 85.00% 21.25%
Core Medical Clients Served 9,150 1,723 1,723
Support Services Client Served 5,659 1,275 1,275

Contractual Core Medical Funding to Sub-Recipients Processed m Contractual Support Services Funding to Sub-Recipients Processed
M Technical Assistance Trainings Provided to Subrecipient Agencies Percentage of Ryan White Clients Virally Suppressed Receiving Any Service
W Percentage of Subrecipient Payments Processed within 30 days Core Medical Clients Served
m Support Services Client Served
2,000,000
$1,424,987
$1,564,777 |

1,500,000

1,000,000

500,000

68.16% 1,723 4 525

85.00%
0 B |

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to the information, data or services
furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true,
complete or correct.
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Ryan White

KEY METRICS METRIC DESCRIPTORS

The total dollar amount the Ryan White program has given to contracted sub-recipient organizations which
provide core medical services to individuals with HIV/AIDS.

Contractual Support Services Funding to Sub-Recipients
Processed

The total dollar amount the Ryan White program has given to contracted sub-recipient organizations which
provide support medical services to individuals with HIV/AIDS.

Technical Assistance Trainings Provided to Subrecipient
Agencies

The number of trainings offering technical assistance to sub recipients.

Percentage of Ryan White Clients Virally Suppressed
Receiving Any Service

The percentage of Ryan White program clients who have achieved viral suppression (less than 200 copies of
HIV per milliliter of blood), indicating effective HIV treatment.

Percentage of Subrecipient Payments Processed within 30
days

The percentage of payments to subrecipients processed within 30 days of reimbursement request.

Core Medical Clients Served

The total number of individuals who received core medical services through the Ryan White program. Core
medical services are directly related to HIV/AIDS diagnosis, treatment, and management, including essential
health care like outpatient care, medications, and medical case management.

Support Services Client Served

he total number of individuals who received support services through the Ryan White program. Support
services, are not directly medical, and are instead designed to improve access to and retention in HIV/AIDS
care, covering areas such as transportation, housing, and food assistance.




METRICS
SEXUAL HEALTH CLINIC

The Sexual Health Clinic helps the Dallas County community by preventing the spread of sexually transmitted infections & diseases through
diagnosis, treatment, education, and prevention efforts.

. ;qIF;.é Key Services

Key services include testing and treatment for sexually transmitted infections (STIs), HIV testing and prevention strategies such as PrEP,
education, counseling and support such as vaccinations for diseases like HPV and hepatitis B.

Full Time Equivalent Staffin

Permanent Total 26 Permanent (General Fund) 26 Permanent (Grant Fund) N/A
Contractual Total 5 Contractual (General Fund) 5 Contractual (Grant Fund) N/A

% Funding
Budget $5,719,004 General Fund YTD YTD Grant/s YTD

Type: [7] General Fund 72% 28% Budget Exp EXP. % Budget EXP. %

Source: Local and State $4,132,960 $548,697 119% $1,586,044| $1,463,423

al |

ey Metrics
FY 2026
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Number of Clients Served 16,912 4,185 4,185
Continuing Education Events Attended by Clinic Staff 28 9 9
Community Outreach Events Attended by Clinic Staff 17 1 1
Number of Condoms Distributed by Clinic Staff 23,336 3,829 3,829
Number of Clients in the PrEP Program 1,035 306 306

Financial Outcome Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

$336261 | $73887 | | | [$ 738%

m Number of Clients Served Continuing Education Events Attended by Clinic Staff Community Outreach Events Attended by Clinic Staff

m Number of Condoms Distributed by Clinic Staff m Number of Clients in the PrEP Program

5,000
4,185

4,000 3,829

3,000
2,000

1,000 1

’ Bl S

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Revenue Received

$80,000 $73,887
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

$0

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be
implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or
information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Sexual Health Clinic

KEY METRICS METRIC DESCRIPTORS

The total number of individuals who received any of the listed services (HIV/STI testing, STl treatment, linkage

Number of Clients Served
to care for HIV, PrEP, nPEP referral, or HPC treatment) during the reporting period.

Any educational events attended by staff, including but not limited to seminars, webinars, workforce

Continuing Education Events Attended by Clinic Staff . ) ) ) )
development trainings, emergency preparedness sessions, and workshops during the reporting period.

Community events, often in collaboration with DIS, attended by clinic staff to educate the public about PrEP,
Community Outreach Events Attended by Clinic Staff available services, and sexual health during the reporting period. These events may also offer mobile van
testing and provide treatment.

Number of condoms distributed by Sexual Health Clinic staff during the reporting period. This number if

Number of Condoms Distributed by Clinic Staff
v calculated by subtracting the number of condoms the clinic received by the number of condoms leftover.

The total amount of money generated from providing these STI/HIV services, including testing, treatment,

Revenue Received
and preventive care (generated either by a visit fee of $20 or by insurance).




METRICS
STD/HIV SURVEILLANCE

7
Purpose

STD/HIV Program through performs activities aimed at controlling and preventing STI's HIV/AIDS, and viral hepatitis.

. I;GT?:J Key Services

Key activities within the required scope as are community & individual behavior change interventions, medical & laboratory services,
partner services, leadership & program management, surveillance & data management, and training & professional development.

Full Time Equivalent Staffin
Permanent Total 41 Permanent (General Fund) N/A Permanent (Grant Fund) 41
Contractual Total 2 Contractual (General Fund) N/A Contractual (Grant Fund) 2

% Funding
Budget $2,936,181

Type: [ General Fund JUZD) 100%

Source: Local and State

A1 —

General Fund YTD Grant/s
Budget Exp EXP. % Budget Exp EXP. %

$2,936,181| $1,024,412 35%

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
New AIDS cases reported 395 79 79
Field Records 6,614 1,246 1,246
Adult/Pediatric Case Report Form 2,336 538 538
Number of People Tested 2,352 615 615
Partners Notified of Exposure to Syphilis or HIV 341 55 55
Partners Identified for Syphilis or HIV Exposure 950 129 129
Partners Treated for Syphilis or HIV Exposure 308 46 46
Community Events with Internal/External Partners 47 9 9
Number of Condoms Distributed 23,520 6,150 6,150

B New AIDS cases reported Field Records Adult/Pediatric Case Report Form
m Number of People Tested Partners Notified of Exposure to Syphilis or HIV Partners Identified for Syphilis or HIV Exposure

B Partners Treated for Syphilis or HIV Exposure B Community Events with Internal/External Partners Number of Condoms Distributed
7,000

6,150
6,000
5,000
4,000
3,000
2,000

1,000

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such
warranties to be implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and
reliability of the data or information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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STD/HIV Surveillance

KEY METRICS METRIC DESCRIPTORS

The number of new AIDS cases that the Dallas County Health and Human Services' HIV/AIDS Surveillance

New AIDS Cases Reported ) ) s
P Program processed, verified, and entered into their surveillance system within the allotted quarter.

The number of field records initiated by STI Surveillance to Public Health Follow-Up (PHFU) DIS for further
investigation.

Field Records

Adult/Pediatric Case Report Form The number of adult and pediatric case report forms completed by AIDS Surveillance DIS.
Number of People Tested Number of individuals tested at outreach events

Partners Notified of Exposure to Syphilis or HIV Number of partners notified of exposure to Syphilis or HIV

Partners Identified for Syphilis or HIV Exposure Number of partners identified for syphilis or HIV exposure

Community Events with Internal/External Partners Number of community events with internal/external partners

Number of Condoms Distributed Number of condoms distributed at outreach events




METRICS
STRENGTHENING PUBLIC HEALTH INFRASTRUCTURE, WORKFORCE & DATA SYSTEMS

143\
Purpose

The grant is intended to provide support to forimproving workforce recruitment, retention, and training, and for foundational capabilities to meet both
critical infrastructure needs in the short-term and make strategic investments that have lasting effects on public health efforts.

. '!..ET?:.J Key Services

Key services includes improving public health staff recruitment and retention efforts. Additionally, the services through this grant supports employee
wellness events as well as provides for creation and implementation of professional training to staff.

(P ]
®a"™ Full Time Equivalent Staffin

ot3 Permane enera d A Permane 3 d

% Funding

age S 41,4 enera a D D a D D
Type: [] General Fund 0% Grant Fund 00% Budge p P. % Budge p P. %
0 e: Local and State N/A N/A N/A $33,541,437| $10,043,200 30%

al

Key Metrics

0 oad ea e Prio ea Quarte d Quarte d Quarte 4 Quarte D lota
Number of positions filled (out of 76 total) 228 62 62
Number of participants in internal cross-training program 124 32 32
Number of Expanding DPP sites established in underserved

. 72 18 18
communities
Number of technology/system improvements 21 4 4

Outcome Measures (If Applicable) Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Internal trainings attendee hours completed

Number of positions filled (out of 76 total) m Number of participants in internal cross-training program
Number of Expanding DPP sites established in underserved communities Number of technology/system improvements

Internal trainings attendee hours completed

149

32
B 18 4

e -

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Strengthening Public Health Infrastructure, Workplace & Data Systems@
KEY METRICS METRIC DESCRIPTORS

Number of positions filled (out of 76 total) Totale number of positions filled out of 76 funded positions.

Number of participants in internal cross-training program The number of employees participating in the internal cross- training program.

The number of new Diabetes Prevention Program (DPP) sites established in communities that are

Number of Expanding DPP sites established in underserved communities
underserved.

Number of technology/system improvements The number of technology or reporting systems improved.

Internal traininigs attendee hours completed The number of hours completed by employees attending internal training.
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" Purpose
The objective of the Tuberculosis (TB) Clinic is to prevent the spread of is by providing di. ic tr p ion prog ing, and
epidemiological services.

Key services include comprehensive screening and testing, such as tuberculin skin tests (TST) and QuantiFERON blood testing, to identify Tuberculosis

(TB) i i For those diag d with TB, clinics offer gh diag including chest X-rays and sputum analysis. The clinic
provides treatment for both TB and Latent TB i ions and directly observed therapy (DOT) to ensure pati adhere to their tr
regimens, which is crucial for curing TB and preventing drug resistance. The TB Clinic also regular contacti igations to identify and test
individuals who may have been exposed to TB, thereby controlling p Additionally, TB clinics offers education and counseling
services to pati and the i izing the importance of completing treatment and ways to prevent transmission.
Full Time Equivalent Staffin,
P ota 66 Pe ane enera d 8 Pe ane a d 8
ontractual Tota ontractual (Genera d ontractual (Gra d 4
% Funding
Budge $6,390,58 enera d D D a D D
Type: [V] General Fund 0% [] Grant Fund 0% Budge p P.% Budge p P. %
ource: Local and State $3,211,200 $536,149 17% $3,179,387 $767,300 24%
|l .
026

o oad ea e Prio ea Quarte d Quarte d Quarte 4 Quarte D Tota
Individuals Screened in the Screening Room 4,890 1,390 1,390
Individuals Evaluated in the Clinic 4,257 1,241 1,241
X-rays Performed 2,733 691 691
Field Visits 18,744 5,708 5,708
Number of DOTs Administered 22,260 5,079 5,079
Number of DOTs Doses Missed 1,254 383 383
TB Awareness & Education Community Outreach Events 12 7 7
Individuals Screened at Homeless Shelters 3,191 620 620
Contacts to Smear Positive Cases Tested for TB 350 154 154
Individuals Screened at Drug Treatment Centers 833 50 50

Outcome Measures Prior Year 1stQuarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
[[Individuals Who Successfully Completed Treatment
Number of Sheltered Clients Completed LTBI Treatment

Financial Outcome Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
$120775 | $2908 | | | | $20048

m Individuals Screened in the Screening Room Individuals Evaluated in the Clinic
m X-rays Performed Field Visits

Number of DOTs Administered Number of DOTs Doses Missed

TB Awareness & Education Community Outreach Events Individuals Screened at Homeless Shelters
m Contacts to Smear Positive Cases Tested for TB Individuals Screened at Drug Treatment Centers
m Individuals Who Successfully Completed Treatment Number of Sheltered Clients Completed LTBI Treatment

6,000
5,079

5,000
4,000

3,000

2,000

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

m Revenue Received

$15,000
$10,000
$5,000
$0

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with
respectto the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it
may be subject to error and omission, and s not guaranteed or represented to be true, complete or correct.
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TB Clinic

KEY METRICS METRIC DESCRIPTORS

The total number of people who were screened in screening room and received TB screening tests (skin

Individuals Screened in the Screening Room : : ’
tests, blood tests, or results) during the reporting period.

Individuals Evaluated in the Clinic The total number of people who were seen in the clinic

X-rays Performed The number of chest X-rays conducted to diagnose or monitor TB cases.

The count of home or community visits made by TB program staff for directly observed therapy, contact

Field Visits R - -
investigations, or other TB control activities.
Number of DOTs Administered Number of direct ovservation therapy (DOT) session visits.
Number of DOTs Doses Missed Number of medication doses not observed by TB staff
TB Awareness & Education Community Outreach Events Total number of TB education done in the community including schools, worksites, and/or shelters.

The number of homeless individuals who received TB screening services (testing occurs in the field, often at

Individuals Screened at Homeless Shelters
homeless centers).

Contacts to Smear Positive Cases Tested for TB Total number of individuals exposed to someone with infectious TB who receive a TB test

The number of homeless individuals who received TB screening services (testing occurs in the field, often at

Individuals Screened at Homeless Shelters
homeless centers).

Individuals Who Successfully Completed Treatment Total number of individuals who successfully complete treatment within 365 days

Number of Sheltered Clients Completed LTBI Treatment Number of homeless individuals who successfully complete treatment for LTBI

The total amount of money generated from TB-related services, including screening and testing such as

Revenue Received
skin/blood tests and x-rays.
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This grant supports conducting viral hepatitis surveillance activities in high-impact settings and to design, implement a plan to rapidly detect and respond to
|outbreaks.

. ';Téj Key Services

The effort is aimed at the i ion and mai of a plan to rapidly detect and respond to outbreaks of hepatitis A, hepatitis B, and
hepatitis C. Sy i llection, analyze, interp ion, and di ination of data to ize trend and imp public health interventions for Hepatitis
A, Acute Hepatitis B, Acute and Chronic Hepatitis C. DCHHS also works to increase routine HCV and HBV testing in high-impact setting and will provide referral to
treatment or prevention.

Permanent Total Permanent (General Fund) N/A Permanent (Grant Fund)
Contractual Total Contractual (General Fund) N/A Contractual (Grant Fund)

e Funding
Budget 63,860 General Fund YTD Grant/s YTD

Type: [] General Fund 0% 100% Budget EXP. % Budget EXP. %

Source: Local and State $763,860 $206,927

FY 2026

Workload Measures Prior Year istQuarter  2nd Quarter 3rd Quarter  4th Quarter YTD Total

Percentage of acute HCV Cases completed within 30 days of investigation start
88% 100% 100%
date
Number of acute HCV Cases completed 22 5 5
Number of chronic HCV Cases completed (not a reportable condition in Texas) 1,929 5 5
Percent of acute HCV cases that are 90% complete for age, gender, race/eth,
. 93.75% 100% 100.00%
county of resident, outbreak status
Percent of case reports of acute hepatitis C that are submitted to CDC by the
s . - 100% 100% 100%
health department within 90 days of case investigation start date.
Percent of viral hepatitis lab results are entered into the jurisdiction’s viral
o " . X . 99.75% 99% 99.00%
hepatitis surveillance database within 60 days of specimen collection date.
Number of attendees registered for lunch and learn 32 20 20
Hepatitis C tested individuals in Sexual Health Clinic 8,428 2,206 2,206

Outcome Measures (If Applicable) istQuarter  2nd Quarter 3rd Quarter  4th Quarter YTD Total
(Outbreak Plan Hepatitis A Completed 4 1 1
(Outbreak Plan Hepatitis C First Draft Completed 1 1 1

e of acute HCV Cases completed within 30 days of investigation start date
r of acute HCV Cases completed
Number of chronic HCV Ca: completed (not a reportable condition in Texas)
Percent of acute HCV cases that are 90% complete for age, gender, race/eth, county of resident, outbreak status
nt of case reports of acute hepatitis C that are submitted to CDC by the health department within 90 days as estigation start date
of viral hepatitis lab results are entered into the jurisdiction’s viral hepatitis surveillance database within 60 days of specimen collection date.

m Number of attendees registered for lunch and learn

Hepatitis C tested individuals in Sexual Health Clinic

Outbreak Plan Hepatitis A Completed
m Outbreak Plan Hepatitis C First Draft Completed

2,206

100%  gggs
5 |

|
100%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

LLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be implied with respect to the
information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information provided, and that it may be subject to error and
omission, and s not guaranteed or represented to be true, complete or correct.
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Viral Hepatitis

KEY METRICS METRIC DESCRIPTO

Percentage of acute hepatitis C cases completed within 30 days of investigation start date, which is
Percentage of acute HCV Cases completed within 30 days of investigation start determined by the case investigation start date and the date of the first notification date of case to state
date. when completed. This is determined by calculated the number of days between investigation start date and
first notification date.

Number of acute HCV Cases completed Total number of acute hepatitis C case investigations completed within a given time frame

Total number of chronic hepatitis C cases completed within a given timeframe represented by investigation

Number of chronic HCV cases completed (not a reportable condition in Texas) . e .
closed date for chronic hepatitis C investigations

The percentage of acute HCV cases that are 90% completed for age, gender, race/ethnicity, county of
resident, and outbreak status. If more than one field is blank or unknown, it does not qualify for 90%
completeness.

Percent of acute HCV cases that are 90% complete for age, gender, race/eth,
county of resident, outbreak status

This percentage is calculated utilizing the investigation start date and first notification sent date. If the days
between these dates are 90 days or less, it is counted toward the case reports submitted to the CDC within
90 days.

Percent of case reports of acute hepatitis C that are submitted to CDC by the health
department within 90 days of case investigation start date.

Percent of viral hepatitis lab results are entered into the jurisdiction's viral hepatitis |This is calculated utilizing the date of specimen collection and date of lab report created within NEDSS. If the
surveillance database within 60 days of specimen collection date. days between these two dates are greater than 60 days, it does not count toward the percentage.

Number of attendees registered for lunch and learn Number of registered attendees for lunch and learn presentations per registration portal

Number of individuals tested for hepatitis C via antibody testing in the sexual health clinic regardless of

Hepatitis C tested individuals in Sexual Health Clinic
result.

Outbreak Plan Hepatitis A Completed A outbreak response plan for Hepatitis A is required per grant requirements.

Outbreaks Plan Hepatitis C First Draft Completed A outbreak response plan for Hepatitis C is required per grant requirements.




METRICS

WEATHERIZATION ASSISTANCE PROGRAM

The Weatherization Assistance Program (WAP) assists low-income homes, to make them more energy efficient and lowering utility bills
\while improving health and safety for residents.

. l.:-qu-'-i.LJ Key Services

The Weatherization Assistance Program (WAP) offers a variety of services to help low-income families make their homes more energy
efficient and comfortable, while also reducing their energy bills and improving their health and safety. The program conducts an energy
audit on eligible home and provides measures that rank in the audit to include insulation, weather-stripping & caulking to prevent air
infiltration, heating & cooling systems repairs & retrofits, limited roof & duct repair, and other health and safety measures such as installing
carbon monoxide detectors, smoke detectors, and ventilation systems. The program also provides window air-conditioners or space
heaters to homes without a functional air-conditioner or heater during heatwave or cold snaps respectively.

Full Time Equivalent Staffin
Permanent Total 15 Permanent (General Fund) N/A Permanent (Grant Fund) 15
Contractual Total Contractual (General Fund) N/A Contractual (Grant Fund) 6

:% Funding

age $16,878,44 enera a D D a D D
Type: [] General Fund 0% Grant Fund 00% Budge p P. % Budge p P. %
0 e: Local and State N/A N/A N/A $16,878,445| $5,814,491 34%

d

Key Metrics

FY 2026
Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Applications Received 739 127 127
Applications Qualified for Program Assistance 502 119 119
Applications Denied 92 29 29

Housing Assessments Completed 409 44 44

Outcome Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total

Households Who Received Aid in CHNA identified Zip

Codes 60 21 21
Number of Units Passed Inspections & Received Aid 366 46 46
HVAC Units Repaired or Replaced 264 6 6
Number of Houses Insulated 189 20 20
Emergency Window AC Units Installed (Summer) 340 0 0
Emergency Heater Units Distributed (Winter) 145 16 16

Applications Received m Applications Qualified for Program Assistance
Applications Denied Housing Assessments Completed

Households Who Received Aid in CHNA identified Zip Codes Number of Units Passed Inspections & Received Aid
HVAC Units Repaired or Replaced m Number of Houses Insulated

Emergency Window AC Units Installed (Summer) Emergency Heater Units Distributed (Winter)

127
119

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such
warranties to be implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and
reliability of the data or information provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Weatherization Assistance Program (WAP)

KEY METRICS METRIC DESCRIPTORS

Applications Received Total number of applications submitted by potential clients in an effort to receive aid from the program

The total number of applications that met all eligibility criteria for the Weatherization Assistance Program.
o . X Applicants qualify for assistance based on a grading system that prioritizes services. Priority statuses are

Applications Qualified for Program Assistance - R . . . o o
ranked, and applications are addressed according to priority level, available funding, and timing. Qualifying

for program assistance does not guarantee services rendered or weatherization to the home.

Number of applications for aid reviewed by program staff and determined that they do not meet

Applications Denied . i X
requirements to receive program assistance

Housing Assesments Completed The number of home energy audits or assessments performed on qualified applicants' homes.

This measure tracks the number of clients who applied for and received aid from the program residing in zip
codes identified as high-risk within the current Community Health Needs Assessment (CHNA). The CHNA is
updated every three years, and the identified high-risk zip codes may change accordingly. This measure

Households Who Received Aid in CHNA identified Zi
Y cew ! aentit P serves as a general indicator of the program's reach in serving individuals and families residing in areas

Codes
identified as having a high vulnerability index, encompassing factors such as poverty, limited access to
healthcare, food insecurity, and other social determinants of health. Note: For this reporting period, the high-
risk zip codes were 75210, 75211, 75215, 75216, 75217, 75241

Units Passed Inspection The number of weatherized homes that passed final inspection after work completion.

HVAC Units Repaired or Replaced The number of qualified weatherization clients who received repairs or replacement of their HVAC units

The number of qualified weatherization clients who received attic insulation, wall insulation, or floor
insulation

Number of Houses Insulated

Emergency Window AC Units Installed (Summer) The number of emergency window AC units installed in the homes of qualified constituents

Emergency Heater Units Distributed (Winter) The number of emergency window AC units installed in the homes of qualified constituents
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Purpose
The Welfare program provides short-term financial assistance to eligible County residents.

. !:.qI?;' Key Services

Key services for eligible residents include, the provision of rental, mortgage and room and board assistance along with assistance for electric and gas
bill payment. Additionally, the program offers food vouchers and bus tickets to residents facing food and transportation challenges.

Full Time E
Permanent Total Permanent (General Fund) 20 Permanent (Grant Fund) N/A

Contractual Total Contractual(General Fund) 1] Contractual (Grant Fund) N/A

% Funding
Budget $3,385,888 General Fund YTD Grant/s YTD

Type: [7] General Fund 100% 0% Budget EXP. % Budget EXP. %

Source: Local and State $3,385,888 $816,496

|_I Key Metrics

FY 2026

Workload Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
Applications Received 686 174 174
Applications Denied 358 143 143
Applications Qualified for Program Assistance 444 6 6
Homeless outreach conducted 276 20 20

Outcome Measures Prior Year 1st Quarter 2nd Quarter 3rd Quarter YTD Total
Number of Clients Who Received Aid 413 154 154
Individuals Who Received Aid in CNHA Identified Zip Codes 90 28 28
Elderly Clients (60+) Who Received Aid 75 23 23

Applications Received W Applications Denied M Applications Qualified for Program Assistance

Homeless outreach conducted ® Number of Clients Who Received Aid M Individuals Who Received Aid in CNHA Identified Zip Codes

Elderly Clients (60+) Who Received Aid

200
174

20
6
I u |
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

DALLAS COUNTY FY2026 PERFORMANCE INDICATORS

DISCLAIMER: Dallas County Health and Human Services makes no representation of any kind, including, but not limited to, warranties of merchantability or fitness for a particular purpose or use, nor are any such warranties to be
implied with respect to the information, data or services furnished herein. Further, in using this information or data the user acknowledges that the user is responsible for assessing the accuracy and reliability of the data or information

provided, and that it may be subject to error and omission, and is not guaranteed or represented to be true, complete or correct.
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Total number of applications submitted for aid from the program

Applications denied

Number of applications for aid reviewed by program staff and determined to not meet requirements to

receive program assistance

Applications Qualified for Program Assistance

The total number of applications that met all eligibility criteria for the Welfare Program. Qualifying for
program assistance does not guarantee services rendered or payments received by the individual.

Homeless Outreach Conducted

The number of homeless individuals the welfare program place at the Salvation Army.

Number of Clients Who Received Aid

The total number of individuals or families that had applications approved and received aid from the

program.

Individuals Who Received Aid in CNHA Identified Zip Codes

This measure tracks the number of clients who applied for and received aid from the program residing in zip
codes identified as high-risk within the current Community Health Needs Assessment (CHNA). The CHNA is
updated every three years, and the identified high-risk zip codes may change accordingly. This measure

Elderly Clients (60+) Who Received Aid

Number of clients over the age of 60 that had applications approved and received aid from the program
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