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DALLAS COUNTY JUVENILE BOARD . -
Agenda g‘; % Em g:: 53
Monday, lanuary 27, 2014 5:00 p.m. e
305%™ District Court Master / Referee Courtroom, Rm. A332, 3 Floor
Henry Wade Juvenile Justice Center, 2600 Lone Star Dr., Dallas, TXT52081h 1AN 23 M Q22

R Call to Ovder
. rval of Mingtes | COUNTY CLERK
. Public Comment [Limited to 2 minutes per individual or organization)* BALLAS CQUHTY

V. informational tem

Updating/Disclosing Outside income Information

V. on ltems-juvent ment
A. Director’s Report
B. Quarterly Reports - Faclities
C. Juvenile Justice Alternative Education Program (JJAEP} Update
D.  UTA Services Learning Updaie

Vi, Avtion ltems - fuvenile Department

Election of Juvenile Board Chairman

Election of Juvenile Board Vice-Chairman

Governor's Criminal Justice Division Grant Funding Applications
Reauthorization of Juvenile Board Purchasing Polley

14™ Annual Sex Offender Conference

Inclement Weather Policy

Designation of Commurnity Restitution Site

Probation Services Policy and Procedures

FFT Professional Services Agreement

Youth Viliage Resources lob Mentoring Program

Remaval of TDFPS License
Youth Services Advisory Board FY 2014 Recommendation
MNorth Texas Food Bank

Adiustment of GED Testing Rate

Contract with Dallas Metrocare Services for in-Home THerapeutic Services
Contract for Café Momentum

AVAOTOEEr AT IANM

Vi, iseussion Items ~ Acaderyy for Academic Excellence (AAE) Charter School
U, AAE Charter School Update

Vil ion Bems — r School
V. District Policy and Procedures
W. Reauthorization of Charter School Purchase Policy
X, AAE: Literacy infervention Solutions Pilot
Y. E-Rate Documentaiion
Z. Instructional Material Allotment {IMA)]
AR, Budget Armendment #3
BB. Renews! of Annual School Board Liability Insurance
CC. Math Revolution
DD, Armwual Financial Audit

. Exgcutive Session - luvenile Department
For Purposes Permitted by Chapter 551, Open Mestings, Texas Government Code, Section 551.071 through Section 551.076
Subjects: Litigation
- Personnel
- Security

Nertes:
“lndividuals Wishing to Spenk During the Public Commettt Period Must Register With the Director's Cuardmator, Nis. Heather Villorreal {214-698-2215) By 4:00
. on the Business Doy Prior to The Dute of The Boord Meeting.

- Agendp ltems are assigned numerically aod a!phabetreaf r ease of reference onfy, ond.do not necessarity reflect the order of their consideration by the

Boord.
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MINUTES OF MEETING DATE: November 25, 2013

DALLAS COUNTY TIME: 5:00 pm
JUVENILE BOARD
PLACE: Youth Village _
1508 B. E. Langdon Rd.
Dalias, Texas 75241

MEMBERS PRESENT: Judge Cheryl Lee Shannon, Chairman
Commissioner John Wiley Price, Vice-Chairman
Judge William Mazur
Ms. Paula Miller
Judge Gracie Lewis

MEMBERS ABSENT: Judge Robert Burns
County Judge Clay Jenkins
Judge Craig Smith
Judge Andrea Plumliee

The Dallas County Juvenile Board met for its scheduled meeting on November 25, 2013, at the Dailas County
Youth Village, 1508 E. B. Langdon Rd. Dallas, Texas 75241. Commissioner lohn Wiley Price, Juvenile Board Vice-
Chairman, called the Meeting to order at 5:00 pm, noting that a quorum was not present in order to conduct
the tour. Commissioner Price then moved on to Discussion item A: Directors Report.

Discussion ltem A: Directors Report.

Dr. Smith acknowledged Mr. Maric Love on his 20 years of service to the Department and the outstanding job
he has done with the Diversionary Male Court. During the month of October 2013, 307 youth completed a
fotal of 871 CSR hours at various approved CSR sites in Dallas County. Dr. Smith also mentioned that on
November 21, 2013, Dallas County Juvenile Department had 153 staff members participate in the Day of
Service,

Discussion Item B: JJAEP Update.

Dr. Smith stated that she attended a luncheon held by Judge Andrea Plumlee, which was attended by several
lawyers and judges who donated 1,000 pounds of food gift cards to the Juvenile Department. The food is kept
at the JJAEP and the gift cards were handed out to the Field District Offices.

Commissioner John Wiley Price acknowledged that a quorum was present at 5: 09pm and moved to present
the minutes from the October 28, 2013, juvenile Board Meeting.

» A motion was made by Judge Robert Burns and seconded by Ms. Paula Miller to approve the minutes
of the October 28, 2013, Juvenile Board Meeting.

Commissioner John Wiley Price then advised that the Juvenile Board would now take a tour of Youth Village at
5:10 pm.

The chair was turned over to Judge Cheryl Lee Shannon, Chairman of the Board.

To assist referred youth in hecoming productive,
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Juvenite Board Minutes of 11 25 13 Meeting _ Page 2

Action item C: Phoenix House (Second Chance Texas) Drug Prevention Program.

Second Chance is an early drug intervention and education program for getting youth back on track and to
assist them on developing skills to maintain a healthy and productive life. it is recommended that the Dallas
County Juvenile Board approve the Memorandum of Understanding between the JJEAP and Phoenix House
{Second Chance Program). '

» A motion was made by Ms. Paula Miller and seconded by Commissioner John Witey Price to approve
the Phoenix House {Second Chance Texas) Drug Prevention Program. The motion was unanimously
approved.

Action Item D: JJAEP: University of Texas @ Arlington Criminal Justice Service Learning Program.

‘Dr. Smith stated that Dr. Jaya Davis, Assistant Professor of Criminal Justice-University of Texas @ Arlington, will
offer a service learning course CRCJ 3338-001 Juvenile Justice in the Spring 2014 semester. It is recommended
that the Dallas County Juvenile Board approve the service learning program agreement between the University
of Texas @ Arlington and the Juvenile Alternative Education Program. . '

Judge Cheryl Lee Shannon questioned if this new program would allow for more minority college students to
be involved with the Juvenile Department? Dr. Pirtle stated that he would have more information on the
student registration after student enrollment in January. Judge William Mazur stated that he may want to
connect with Royce West.

¥ A motion was made by Ms. Paula Miller and seconded by Commissioner John Wiley Price to approve
the JJAEP: University of Texas @Arlington Criminal Justice Service Learning Program. The motion was
unanimously approved.

Action Item E: December Juvenile Board Meeting and Location.
The approved Juvenile Board meeting schedule reflects that the December meeting will be held “if needed”,
on December 16" 2013, at 5:00 pm, at the Henry Wade Juvenile Justice Center,

» A metion was made by Commissioner john Wiley Price and seconded by Ms. Paula Miller to approve
the Juvenile Board Meeting and Location if deemed necessary. The motion was unanimously
approved.

Action item F: Juvenile Board Meeting Schedule for 2014.The Juvenile Department respectfully requests that
the Board approve the 2014 Juvenile Board meeting schedule,

# A motion was made by Commissioner John Wiley Price and seconded by Judge Robert Burns to
approve the Juvenile Board Meeting Schedule for 2014. The motion was unanimously approved.

Judge Cheryl Lee Shannon, Chairman relinquished her seat to Commissioner John Wiley Price, Vice-
Chairman. '

Action ltem G: Youth Village Policy and Procedures.
it is respectfully recommended that the Dallas County Juvenile Board approve the 2013 Policy and Procedures
for Youth Village.,

» A motion was made by Ms. Paula Miller and seconded by Judge Gracie Lewis to approve the Youth
Village Policy and Procedures. The motion was unanimously approved, with one abstained vote by
Judge Cheryl Lee Shannon.

To assist referred youth in becoming productive,
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Action Item H: Youth Village Certification.
it is recommended that the Dallas County Juvenile Board certify the Youth Village as suitable for the
confinement of youth in accordance with Section 51.126 of the Texas Family Code.

» A motion was made by Judge William Mazur and seconded by ludge Gracie Lewis to approve the Youth
Village Certification. The motion was unanimously approved, with one abstained vote by Judge Cheryl
Lee Shannon.

Commissioner John Wiley Price relinquished the chair back to Judge Cheryl Lee Shannon, Chairman.

Action ttem I: Youth Village Mentor Program.
The Youth Village Resources of Dalias job Mentoring Program was pulled from the Agenda prior to the Juvenile
Board meeting.

> There was not a motion made on this Action ltem.

Discussion item J — Letot Closet.

Lyric Marketing & Design is located in Plano, Texas, owned and operated by Ms. Sandy Hibbard.
Singer/Songwriter Sarah Sellers (daughter of Ms. Sandy Hibbard and American Idol Season 10 contestant) is
hosting a clothing drive for Dallas County Juvenile Services. It is recommended that the Dallas County Juvenile
Board accept the clothing drive for the Letot Closet, those items collected by Lyric Marketing and Ms. Sellers,
to benefit the youth of Dallas County Juvenile Department be approved. Dr. Smith stated that this will be an
ongoing effort between the Dallas County Juvenile Department and Lyric Marketing & Design.

» A motion was made by Commissioner John Wiley Price and seconded by Ms. Paula Miller to approve
the Letot Closet. The motion was unanimously approved.

Action item K — juviGAP.

Dr. Smith stated that juviGAP Ministries is a non-profit ministry committed to administratively supporting
juvenile offenders during their probation. After one year of piloting with District 1, the number of Violations of
Probation {VOP’s) for failing to report to the probation officer as directed has been reduced from 24 violations
to 3 viplations from the previous year. The program will now be expanded te Districts 6 and 7.

¥ A motion was made by ludge Gracie Lewis and seconded by Commissioner John Wiley Price to approve
the juviGAP. The motion was unanimously approved.

Action item L — Designation of Community Service Restitution Site.

The purpose of this briefing is to recommend the Juvenile Board's approval of The Bowles Baptist Church as a
Community Service Restitution site. The work will involve general cleaning, organizing the storage areas, and
light repairs such as touch up paint.

¥ A motion was made by Commissioner John Wiley Price and seconded by Judge Gracie Lewis to approve
the Designation of Community Service Restitution Site. The motion was unanimously approved.

Action Item M — Acceptance of Grant N funding from the Texas Juvenile Justice Department.

The Juvenile Department is now reguesting that the Juvenile Board authorize the acceptance of the TID Grant
N funding to be used for enhanced mental health services so that we can begin aflocating the money for
staffing and programmatic implementation. it is recommended that the Dallas County Juvenile Board approve

To assist referred youth in becoming productive,
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the acceptance of the special funding of $726,380.90 through Grant N Mental Health Grant as appropriated to
the department by the Texas Juvenile Justice Department.

» A motion was made by Ms. Paula Miller and seconded by Commissioner John Wiley Price to approve
the Acceptance of Grant N funding from the Texas Juvenile Justice Department. The motion was
unanimously approved.

Action item N ~ Gulf Coast Trades Contract Renewal.

Gulf Coast Trades Center (GCTC) is a multi-service agericy that has served at-risk youth from across the State of
Texas since 1971. GCTC offers services such as vocational skilis training, academic preparation employability
skills training, social, residential and medical services, counseling, career development and job development.,
The Workforce Development Grant will pay $58.61 of the daily placement cost of each Dallas County youth
accepted into the GCTC. Dallas County GCTC contract for non-Title IV-E youth is $117.22 per day.

» A motion was made by Commissioner John Wiley Price and seconded by Judge Robert Burns to
approve the Gulf Coast Trades Contract Renewal. The motion was unanimously approved.

Action Item O ~ Ratify the Professional Services Contract with Jewish Family Services of Greater Dallas.

On September 5, 2012, the Juvenile Department was awarded grant funding {$79,949) from the Office of the
Governor; Criminal justice Division {CID} for the Family Violence It is recommended that the Dallas County
Juvenile Board approve the Dallas County Juvenile Department’s request to ratify the professional services
contract with the lewish Family Services of Greater Dallas for FY2014, '

» A motion was made by Commissioner John Wiley Price and seconded by Judge Gracie Lewis to approve
the Professional Services Contract with Jewish Family Services of Greater Dallas. The motion was
unanimously approved.

Action Item P — Youth Services Advisory Board (YSAB).

The Dallas County fuvenile Department respectfully reguests approval from the juvenile Board to appoint Dr.
Juan Perez to fill a vacancy by Ms. Jefferson for the 2014-2016 terms. The Juvenile Department also request to
reappoint Ms. Kathryn 1. Collar, RN; Ms. Sylvia Orozco-Joseph-WHO (We Help Ourselves) National Director and
Ms. Mivian Lawrence-Child and Family Guidance Center; to the Youth Services Advisory Board for the 2014-
2016 terms.

» A motion was made by Ms. Paula Miller and seconded by Judge Gracie Lewis to approve the Youth
Services Advisory Board {(YSAB)}. The motion was unanimously approved.

Action ltem Q — FY 2014 Youth Service Advisory Board Juror Fund Recemmendation.

it is recommended that the Dallas County Juvenile Board approve the Youth Services Advisory Board's
aliocation of juror funds for FY2014 allocations for the juvenile department initiatives ($82,311.07) as well as
Big Thought (53,900} and Youth Village Resources of Dallas ($40,000).

» A motion was made by Ms. Paula Miller and seconded by Commissioner John Wiley Price to approve
the FY2014 Youth Service Advisory Board Juror Fund Recommendation. The motion was unanimously
approved.

Action tem R — Juror Fund Contract Approval.
it is recommended that the Chairman of the Juvenile Board be authorized to sign the juror fund contract

To assist referred youth in becoming productive,
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documents on behalf of the Dallas County Juvenile Board.

¥ A motion was made by Ms. Paula Miller and seconded by Commissioner john Wiley Price to approve
the Juror Fund Contract. The motion was unanimously approved.

Action ltem S — THD Amendment #15 to the 2012-2013 State Financial Assistance Contract.
It is recommended that the Dallas County Juvenile Board approve Amendment #15 to the State Financial
Assistance Contract for the 2012-2013 Biennium with the Texas Juvenile Justice Department.

» A motion was made by Commissioner John Wiley Price and seconded by Judge Gracie Lewis to approve
the THD Amendment #15 to the 2012-2013 State Financial Assistance Contract. The motion was
unanimously approved.

¥ A motion was made by Commissioner John Wiley Price and seconded by Judge Robert Burns to recess
as the Dallas County Juvenile Board. The motion was unanimously approved.

» A motion was made by Commissioner john Wiley Price and seconded by Judge Robert Burns to
convene as the Dallas Count Academy for Academic Excelence (AAE)} Charter School Board.

Discussion ltem T — Academy for Academic Excelience Charter School Update,

Dr. Pirtle and his staff continue to do a great job with the students. Dr. Pirtle, Ms. Vernetta Kinnard, Mrs. Michelle
Sims, Ms. Carla Davis, Ms. Nina Kang, Mr. Keith Armwood, Mr. Roger Taylor, and Ms. Savannah Rivera toured the
Harlem Children’s Zone {HCZ} and participated in the Practitioner’s Institute. We were able to gain valuable insight
into several successful HCZ initiatives and program components {i.e. Healthy Harlem, Academic Case Management,
and Data Gathering), which we can tailor and plan to utilize in various areas of our department. The staff continues
to work closely with students, parents and community partners to address the underlying causes of school
absenteeism by utilizing school and community resources in order to improve student attendance and student
outcomes. Academy for Academic Excellence has developed 4 major goals as it relates 1o truancy and absenteaism:
Reduce truancy by 25% over the next 12 weeks, reduce absences by 25% over the next 12 weeks, and increase
parental involvement by 25% over the next 12 weeks, and increase Department participation by 25% over the next
12 weeks. For Hispanic Heritage month, the Social Studies team covered Latin America and its influence on America
and Latin American civil rights activists.

Action item U — Academy for Academic Excelience and Dallas County Juvenile Facilities Statement of
Agreement.

Federal funds are provided to the State under Title |, Part D, Subpart 2 Neglected, Delinquent, and At-Risk
Youth, of the Elementary and Secondary Education Act of 1965 ESEA), as amended by the No Child Left Behind
(NCLB} Act of 2001 (PL 107-110}. It is recommended that the Academy for Academic Excellence School Board
approve the Academy for Academic Excellence and Dallas County Juvenile Facilities Statement of Agreement,

» A motion was made by Ms. Paula Miller and seconded by Judge Robert Burns to approve Academy for
Academic Excellence and Dalas County Juvenile Facilities Statement of Agreement. The motion was
unanimously approved.

Action Item V — Styles of Music Program Contract.
Styles of Music Mentoring Program is a youth development program that is designed to help students learn to
understand and communicate their feelings, to relate to their peers and to develop positive relationships with
parents and aduiis,

» A motion was made by Commissioner John Wiley Price and seconded by Ms. Paula Miller to approve
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Styles of Music Program Contract. The motion was unanimously approved.

Action ltem W — Rainbow Days (Drug Prevention Program).

This Memorandum of Understanding (MOU) between Rainbow Days, Inc. and the Day Reporting Center (DRC)
has been established to allow for a collaborative alliance to provide a 12-session Curriculum-Based Support
Group (CBSG) Program for children and youth, 61-12" grade. It is recommended that the Academy for
Academic Excellence School Board approve the MOU between Rainbow Days, inc. and the Academy for
Academic Excelience.

» A motion was made by Commissioner John Wiley Price and seconded by Ms. Paula Miller to approve
Rainbow Days (Drug Prevention Program). The motion was unanimously approved.

Action Item X ~ University of Texas @ Arlington Criminal Justice Service Learning Program.

The Service Learning Program (SLP} is a teacher and learning strategy that integrates meaningful community
service with instruction and reflection to enrich the learning experience, teach civic responsibility, and
strengthen communities. It is recommended that the Dallas County Academy for Academic Excellence {AAE)
School Board approve the SLP agreement between the UTA and AAE.

¥ A motion was made by Judge Gracie Lewis and seconded by Commissioner john Wiley Price to approve
the University of Texas @ Arlington Criminal Justice Service Learning Program. The motion was
unanimously approved.

» A motion was made by Commissioner john Wiley Price and seconded Judge Gracie Lewis to recess as
the Dallas County Academy for Academic Excellence (AAE) Charter School Board. The motion was
unanimously approved.

> A motion was made by Commissioner John Wiley Price and seconded by Judge Robert Burns to
reconvene as the Dallas County Juvenile Board. The motion was unanimously approved.

There being no other business for the Juvenile Board to consider, the meeting was adjourned at 5:57 pm,
following a motion by Ms. Paula Miller and seconded by Commissioner John Wiley Price. The motion was
unanimously approved.

To assist referred youth in becoming productive,
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COURT ORDER
oroerno. <011 507

DATE: March 15, 2011
STATE OF TEXAS §
COUNTY OF DALLAS §

BE IT REMEMBERED, at a reguler meeting of the Commissioners Court of Dallas
County, Texas, held on the ___15th  day of March . 2011, on a
motion made by _Jobn Wiley Price, Comnissioner of Districr No, 3
and seconded by _Dr. Flba Garcias, Commissioner of District No. 4

the following Order was adopted:

WHEREAS, on January 18, 2011, the Dallas County Commissioners Court was
briefed on a series of proposals that would make the operations of Dalias
County more open, accessible, and visible to the public;

WHEREAS, these proposais have been further enhanced and are now incorporated
into the attached "Dalias County Policy on Transparency”; and

WHEREAS, this policy, which includes such requirements as the video-recording and
the posting of Commissioners Court meefings on the internet, disclosing
potential conflicts of interest, and the registering of lobbyists, is consistent
with the County's strategic plan which specifically recornmends that the
County provide sound, financially responsible, and accountable
governance. -

T8 THEREF’E}RE ORDERED, ADJUDGED AND DECREED that the attached *Dallas
County Policy on Transparency” is adopted, that it shall govern the various operations of
Dallas County, and that it shali be implemented and administered In the manner herein
described.

DONE IN OPEN COURY/this the _15th day of ____ March
Vi Jenline Maurine Dickey Mike Canfrell

Commissioner District #1 Commissioner Districk#2

&t {Jr. Elba Garcia
Commissionepbisirict #3 Commissioner District #4

gcommended by: ;W %Af’"‘“‘“‘”‘}




From: Commissioners Court

Sent: Tuesday, January 14, 2014 2:48 PM

To: Broadcast

Subject: Updating/Disclosing Qutside Income Information
Attachments: outside income form.doc; transparency policy.pdf

We would like to remind you about a policy that was adopted a few years ago and encourage you to see if information
that you may have originally provided needs to be updated.

in 2011, the Commissioners Court adopted a transparency policy that provides the public with unprecedented access to
information about the County, its meetings, its records, its contracts, and its decision-making process.

One of the components of this policy (Section 10) requires a very small portion of the County’s officials and employees
to disclose the existence of any outside information that is received by them, their spouse, and any dependents. The
people who must provide this information includes:
s Commissioners Court members and their staff;
e County Administrator, Assistant County Administrator, Auditor, and Budget Officer;
= Elected officials, department heads, and other County employees who evaluate bids, proposals, and/or
qualifications or who recommend the awarding of contracts and bids, the selling or acquisition of real property,
or the provision of economic development incentives; and
s Elected officials, department heads, and other County employees who manage or who are otherwise
responsible for the daily administration, implementation, or monitoring of a contract, bid, incentive, or real
property transaction.

If you fall into this category and previously provided information about your immediate family’s outside income, please
review this information and see if it needs to be updated. If, however, you fall into this category, and you haven't
previously provided any information on your family’s outside income, please do so now.

A copy of the Outside Income Form that is to be used to either update your information or if you haven't previously
submitted such information is attached. Please note that this Form does not require you to list the amounts of any
outside income that your family might receive—only the sources. Please complete this Form and return it to Darryl
Martin, the County Administrator, by April 30 (individuals that are already required to submit a Personal Financial
Disclosure Form may either provide that information to the County Administrator or inform him in writing to refer to
any such information that is already on file).

At any time that a source of outside income changes, please update your Form and send it to the County Administrator
as soon as possible, and especially before you serve on any evaluation committee, prepare an item for the Court’s
agenda, or make a recommendation on a matter before the Court.

Your assistance in updating and submitting outside income information is greatly appreciated. Please understand that
failure by a non-elected County official, department head, or employee to properly report outside income may resutt in
disciplinary action, including possibly the termination of County employment.

If you have any questions about the County’s transparency poticy {a copy of which is attached), who must disclose
outside income, and what should be included on the Qutside Income Form, please do not hesitate to call the County’s
Director of Planning & Development, Rick Loessberg, at 214.653.7601.
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%\ Dallas County, Texas
| Disclosure of Outside Income

'SAMPLE OF COMPLETED FORM FOR DISCLOSURE OF
OUTSIDE INCOME

Individual Relationship | Source of Type of Income
Receiving Income | to You Income
John Smith self 2" National Bank | savings account
interest
John Smith self Go-Far Golf Balls stock earnings
John Smith self Consultants R'Us contract work
Joan Smith spouse Acme Rocket Pack, | salary
inc. -
Joan Smith spouse 1111 11" Street rental income from
property
Johnny Smith dependent Hamburger Hut wages

[ 1 | certify that the information requested above is not applicable to
my situation as there is no outside income received by myseif,
any spouse, and/or any dependents.

By signing and submitting this document, I certify, under penalty of law and County policy, that I am
the person herein named and that the information contained within this Form is complete, truthful,

and accurate.

Signature

Date:



. Dallas County, Texas
.} Disclosure of Outside Income

Please complete the following table showing all sources and types (but not amounts) of income
received by you, your spouse, and any dependents from outside of Dallas County. Please use
the attached example of a completed form to assist you in this fask. Please also use additional
pages if necessary to reflect all sources.

DISCLOSURE OF OUTSIDE INCOME

Individual Relationship | Source of Type of
Receiving Income | to You Income Income

[ 1 1certify that the information requested above is not applicable to

my situation as there is no outside income received by myself, any
spouse, and/or any dependents.

By signing and submitting this document, I certify, under penalty of law and Couniy policy, that I am

the person herein named and that the information contained within this Form is complete, truthful,
and accurate.

Signature Date:



Dailas County, Texas
Disclosure of Qutside Income

DISCLOSURE OF OUTSIDE INCOME FORM

Name

Title/Position

Department

Home Address

Office Telephone
Number

Reason for Filing [ ] Commissioners Court member
[} Commissioners Court staff
[] Elected Officer

[ 1 County Administrator, Asst. County Administrator, Auditor,
or Budget Officer

(1 Department Head
[] Evaluation Committee member
[ ] Contract Manager/Program Administrator

] Other (please explain/describe)




- Dallas County, Texas
i’/‘ Disclosure of Outside Income

Introduction:

Pursuant to Dallas County’s Transparency Policy, as adopted under Court Order No. 2011-507, the
following individuals are required to disclose the existence and source of any income generated outside of
working for Dallas County that is received by that individual, their spouse, or any dependent:

¢ Commissioners Court members and their gtaff

¢ County Administrator, Assistant County Administrator, Auditor, and Budget Officer
Elected officials, department heads, and other County empioyees who evaluate bids, proposals,
and/or qualifications or who recommend the awarding of contracts and bids, the selling or
acquisition of property, or the provision of economic development incentives

o Flected officials, department heads, and other employees who manage or who are otherwise
responsible for the daily administration, implementation, or monitoring of a contract, bid,
incentive, or property transaction

Said disclosure shall be made to the County Administrator by April 30th of each year. The amount of
ouiside income received by someone subject to this policy shall not be required to be disclosed on the
Disclosure of Outside Income Form attached hereto.

Any change in the source of outside income received by the individual, a spouse, or their dependents shall
be promptly reported to the County Administrator, but no later than:

(1) Prior to a meeting of an evaluation committee of which the individual is a member,

(2) Before any associated item is placed on the Commissioners Court’s agenda; or

(3) Before any consideration of the item by the Commissioners Court, whichever occurs first.

Additionally, an individual who becomes subject to the provision of this policy after April 30th of any
year must also comply with the reporting deadlines of this policy.

Failure by a non-elected County official, department head or employee to disclose the existence and
source of oufside income in the manner prescribed herein may result in discipline, up to and including the
termination of the individual.



SECTION 12. No Contact During RFPIRFQ Process

Parfies responding to a request for proposal (RFP} or a request for qualifications (RFQ)
shall sign a statement siating that, uniess otherwise specifically aliowed by a formal
majority of the Commissioners Courl, once the County hag released the RFP or RFQ,
these interested parties, as well as their emplovees and any paid or unpaid personnel
acting on their behalf, will not contact, meet, or initiate cormmunication with any member
of the Commissioners Gourt for the purpose of discussing thelr qualifications, the
qualifications of other parties, the RFP/RFQ, the anticipated contract, or past contract
performance or exparience until the responses to the RFP/RFQ are briefed to the
Commissioners Court.  However, nothing in this provision shall prevent the
Commissioners Court from interacting with a current vendor/contractor about typical
matters arising under the firm’s current contract. Failure to refrain from such contact and
discussion may resuft in the firm being disqualified from further consideration under said
RFP/RFQ.

SECTION 13. Voluntary Moratorium on Campaign Contributions During RFPIRFQ
' Process

Parties interested in responding to a County request for proposal (RFP) or a request for
qualifications (RFQ) shall be encouraged 1o sign a statement indicating that they will be
willing fo temporarlly refrain from making any donation to any Dallas County elected
official or candidate for office whose office (or potential office) has any involvement in the
selection process for the associated contract during the pendency of the RFP/RFQ
through thirly days after the contract is awarded,

SECTION 14, Twelve-Month Waiting Period for Employment of Certain Former
County Employees

All confracts involving the County procurement of goods or services shall include a
provision which prohibits the firm from hiring any individua! who has previously worked
for the County and in that capacity either evaluated, recommended, approved,
monitored, or managed a contract involving that firm noe sooner than twalve months after
that individual has ceased to work for or be employed by the County. Failure to adhers
to such a contractual requirement may result in the termination of the contract with the
County, : :




Said disclosure shall be made to the County Administrator by April 30 of each year on 2
Form developed by the County Administrator.  information pertaining to the amount of
outside income received by someone subject to this provision shall not be required to be
included on the Form by this Policy,

Any change in the sources of oulside income that an individual, & spouse, or their
dependents receive shall be promptly reporied, as soon as practicable, to the County
Administrator and must be reporied in advance of either any evaluation commitiee
meeting that the individual participates in, before any associated ftem is placed on the
Commissioners Court's agenda, or before any consideration of the item in question by
the Commissioners Court, whichever occurs firgt, Similarly, any individual whoe becomes
subject to this provision after April 30 of any year must also promptly provide the
information required by this Policy In advance of either any evaluation commitiee
meeting that the Individual participates in, before any associated fem is placed on the
- Commissioners Courl's agenda or before any consideration of the item in question by
the Commissioners Court, whichever occurs first.  Failure by a non-elected County
official, department head or employee 0 approprigtely disclose the existence and source
of outside income in the manner prescribed herein may result in the tarmination of that
individual’s employment with the County.

SECTION 11, Registration of Lobbyists

All lobbytsts, prior to engaging in any lobbying activity with the Commissioners Court and
io the extent pennitted by State faw, should file a Lobbyist Registration Form with the
County Administrator’ (for purposes of this Section, a “lobbyist" is any individual,
sorporation, firm, association or group that receives compensation in an amount of at
least $200 per caisndar quarter that is pald; recelved, or reimbursed in the past, presant
or future in return for or in connection with providing lobbying services or makes an
expenditure, excluding one's own travel, food, or lodging expenses in an amouni of at
least $200 per calendar quarter in association with the provision of lobbying services).

The Lobbyist Registration Form shall contait such Information as the name of the
lobbyist, the lobbyist's client(s), and the issuefsubject which the lobbyist anticipates .
discussing with any member of the Commissioners Court. This Form shall also contain
any other information which the Commissioners Court deems as necessary, Each time
a lobbylst either represents a different client or becomes involved with a different County
issue/subject, the lobbyist should update and submit a new Lobbyist Registration Form,

All received Forms will immediately be forwarded to the Commissioners Court, and the
information from these Forms will also be posted on the County's website.

This Section is mandatory and binding to the extent permitted by State law. This Section
does not apply fo an unpaid volunteer, an individual representing only himself, a media
representative on a matter of general public interest, or a governmental entity wishing to
discuss matiers related {o its own governmental interest.




indicating how information that is older than two years and is thus no Eonger posted on
the website may be acquired from the County.

SECTION 6. On-Line Calendar of County Public Meetings

The County shall post on its website a monthiy calendar which. shall fist the time and
location of public Commissioners Court meetings and the public meetings of other
County boards and commitiees. _

SECTION 7. Disclosure of Campaign Finance Reports

The campaign finance reporis for at ieast the last two years of all Commissioners Court
members shall be posted on the County’s website. Other eiected County officials are
also strongly encouraged to post their campaign finance reports from the past two years
on the County’s websiie.

SECTION 8. Disclosure of Financial Contributions Made fo Specific Non-Profits

All third-party financial contributions. made over the past two years fo any non-profit
organization confrolled by a Commissioners Court member; their spouse, or dependent
shall be annually disclosed by that Court member by April 30 of each year.

SECTION 8. Disclosure of Previous/Existing Attorney-Client Relationship wiih
: Court Mernber

All private attorneys interested in being retained by the County for legal work must
disclose the existence of any previous or on-going attorney-client relationship with any
individual Commissioners Court member.  Failure to do so may result in the attorney
not being retained by the County.

SECTION 10, Disclosure of Qutside Income

The following individuals are required to disclose the existence and source of any
income generated outside of working for Dallas County that is received by that
individual, their spouse, or any dependent.

+ Commissiohers Court members and thelr staff

+ County Administrator, Assistant County Administrator, Auditor, and Budget Officer

e Elected officlals, department heads, and other County employees who avaluate
bids, propesals, and/or qualifications or who recommend the awarding of
contracts and bids, the selling or acquisition of property, or the provision of
economic development incentives

» Elected officials, department heads, and other employees who manage or who
are otherwise responsibie for the daily administration, implementation, or
monitoring of a contract, bid, incentive, or property transaction




-DALLAS COUNTY POLICY ON TRANSPARENCY

SECTION 1. InfroducHion and Purﬁme

Only an open, vislble, and accessible government can endure and function
appropriately, Without such characteristics, the public’s confidence in government will
wane, accountabllity will deteriorate, new ideas will cease to be exchanged, and the
potent:al for. poor decisions will increase,

With the popuiatson of Dalias County now being larger than the popu!atuon of about one-
third of the states in the country and with the size of its annual budget approaching that
of a Fortune 1000 firm, it is perhaps more important than ever that the County make its
- workings as fransparent and accessible as possible, Accordingly, this Policy shall
govern and make more open the County's major operations and decision-making
processes and provide the public with precedent-setfing access to records, policies,
confracts, and other information.

SECTION 2. Application and i;}tmpretatian

The County's Transparency Policy shall complement, not replace, existing State and
federal law. in the event a provision of this Policy is in conflict with a previously existing
.County policy, the Transparericy Policy shall prevail and supercede the previous policy.

SECTION 3.  Administration

Unless otherwise stated, it shall be the responsibility of the County Administrator (or his
designee) to administer the provisions of this Policy, to collect, receive, maintain, and
make accessible the information that is required by this Policy, and to mohitor, facilitate,
and encourage compliance with this Policy.

SECTION 4. Video-Recording of Commissioners Court Meetings

All Tuesday morming formal and briefing sessions of the Dallas County Commissioners
Court shall be video-recorded and shall bs posted for a pericd of at least two years on
the County's website, A notice shall also be posted on the County’s website indicating
how video recordings that are older than two years and are thus no tonger posted on the
website may be acquired from the County.

SECTION 5. On-Line Availability. of Additional Commissioners Court Meeting
information -

information pertaining to Commissioners Court meetings, Including the formal and
brigfing session agendas, a summary of the aclions taken, approved court orders and
contracts, and Court member attendance, shall be posted for a period of at least two
years on the County's website. A notice shall also ba posted on the County's website
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The Department recognized outstanding divisional and departmental employees for the month of October,
2013, for the following staff: DCID Employees of the Month: (November ‘13} Allison Harris (Administration);
{December ‘13) Thomas King {Court Assesment); Units of the Month: (November) D.A. Ligison; {December)
JAEP Data Support Services; Service Pins: 20-years - Jarvis Redmond (District 8); 5-years — Linda Schmidt
{Education}; Charles Askew (Letot).

PROBATION SERVICES

Pre-Adjudication Services:

The Drug Court Diversion Program held its first annual Winter
Celebration on December 17, 2013. The celebration was made DEC YTD
possible with funds received from the Youth Services Advisory | pyopation Caseload 1474 1550 *
Board. During the Drug Court, nineteen program participants
received gift bags containing a journal, snacks and an MP3
player. In addition, two families were presented with gift | Review Hearings 154 2604
baskets filled with household necessities such as food items,

New Probationers 130 2185

Delinquent Conduct 25 253

clothing, cleaning supplies, school supplies and a gas card. Al

the participants and family members were very touched and | Technical Violations 33 455
3ppFECI‘atIV@ of. recewmg .t.he gifts and gift l:lna‘skets. Pre-Adjudicated 730 )
Approximately sixty one individuals, drug court participants

and family members were in attendance and received a menu | PAIS 152 -
of finger foods and drink. The luvenile Department is Total Caseload 2358 ]

appreciative of the caring and generosity demonstrated by the
Youth Services Advisory Board in funding the purchases made and distributed for identified vouth and
families.

Post-Adjudication Field Services:

District 2 and District 5 Probation Services Units have moved to their much anticipated new locations. The new
lease space will allow the districts to be more centrally located to the communities that they serve. District 2
s now located at the heart of east Dallas in the 75238 zip code. District 5 is now located in the heart of the
Pleasant Grove area of Dallas in the 75217 zip code. An Open House will be scheduled in the near future for
both districts.

All nine Probation Field Units and the Specialty Units ~ Special Needs Unit and Diversion Male Court
participated in the Youth Services Advisory Board (YSAB) Christmas gift giving event, Thanks to the generous
grant awarded by YSAB, probation officers were able to purchase and distribute 605 gifts to 368 youth and
famiiies and gave 36 food baskets to needy families. The reactions from the probation officers and the families
were heart-felt and proved to be a very worthwhile event. The department’s goal is to make this an annual
event.

The Diversion Male Court {DMC) held its third graduation ceremony on Monday, January 13". Eleven (11)
youth graduated from this specialized diversion initiative, which held its inaugural court session in February
2013. These young men successfully compieted all assignments and finished all character stages of this court
to earn their graduation. There are 32 young males currently enrolled in DMC who are making their way
toward graduation as well.

Community Service Restitution (CSR} Update:

Throughout the month of December 2013, 320 youth completed a total of 923 court ordered CSR hours at
various approved CSR sites in Dallas County. Furthermore, court ordered youth on probation participated in
ten Holiday group Community Service Restitution events held at Kwanzaafest at Fair Park, Santa Paws at Fedal
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Friends, and Garland Pawsibilities. A fotal of twenty-seven (27) youth completed one hundred and three (103}
hours.

PSYCHOLOGICAL SERVICES AND SUBSTANCE ABUSE DIVISION

Psychology staff referred 127 youth for psychiatric services during the month of December. A total of 143
psychiatric consultations were performed with 115 of those being follow-up consultations. Of the 28 initial
psychiatric consultations that were performed: 10 resulted in no medication being prescribed; 11 had already
been prescribed psychotropic medications and continued those; 1 youth was already prescribed psychotropic
medication and their medication was discontinued; and 6 were started on medication.

INSTITUTIONAL SERVICES DIVISION

DETENTION CENTER
MONTHLY REPORT December 2013

Program News & Updates:

“Do you see what's in My Bag?i!” This was the sentiment that echoed throughout the Detention and Hill
Center on Christmas morning as residents rushed to open their holiday striped red and green gift bags. The
icing on the cake — red and white “reindeer” bags filled with hot chips, assorted chocolates, candies, cookies,
honey buns and so much more. We've witnessed many happy faces on Christmas morning, but none like
those on Wednesday, December 25, 2013 at 8AM.

So what was in the Bag? Lounge pants with cool tops and designed t-shirts and a short and matching t-shirt.
Also, included were the latest in board games, several books and a “4GB MP3 Audio Player” packaged with all
the trimmings (earbuds, batteries, USB Cable and 20 songs already loaded)!

None of this would be possible without our Platinum, Gold, Silver, Bronze and Contributing sponsors and
volunteers who still believe that Christmas is for kids. A special thank you to our Platinum Sponsors, Youth
Services Advisory Board and Alert Ministries; Gold Sponsors, Diocese of Dallas, Thomas & Cheryl Tella {i AM
Second) and Rainbow Days; Silver Sponsar, Covenant Church Juvenile Ministry and t0  our many Bronze
Sponsors who are represented by Detention and Hill Center Volunteers.

We would like to give a special shout to our special guest Mayor Mike Rawlings who joined Commissioner
John Wiley Price and Dr. Terry Smith and 42 volunteers that included Juvenile and Dallas County employees in
the quest to deliver the message of hope and another chance to more than 250 residents. it was a morning of
“Youth First!"

On another note, we would like to recognize volunteer, Anne Johns for her tireless efforts and dedication to
our residents before and even during her crisis. Ms. Johns lost the fight to cancer on December 20. She lived
a life of urgency and on purpose. Her legacy and program “| AM Second” will continue at the Dr. Jerome
MeNeil, Jr. Detention Center.

Volunteer Programs and Residents Activity:
Total Volunteer's/Hours for December 2013: Volunteers: 102 Intern: O Hours: 301.5

Dallas County Health and Human Services tested/counseled 11 residents; O positive for Syphilis and 0 positive
for HIV

Life/Social Skill Programs: The Potter’s House — Boys to Men with Character; COPES — Drug Education; ALERT
Ministries — Girls Circle; Family & Leadership Empowerment Network (FLEN) ~ Teens Maturing & Parenting
(TMP} and Crumbs; New Friends New Life — Mending the Soul; MTO Leadership Development; | AM Second;
UTA School of Social Work - Say it Straight; Family Place - Be Project; Traffick91l — TRAPS (Traps of a
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Trafficker); ALERT Ministries — Life Changers; and CCTOF — MOF (Mentoring Qur Future)

Spiritual Enrichment/Ministry Bible Study: Covenant Church, A-Team, Gospel Lighthouse, Children’s Home
Bible Ciub, Oak Chff Bible Fellowship, New Birth Baptist Church, Praise Chapel, New Hope Prison Ministry,
Living Hope Qutreach, New Comfort COGIC and | Am Second; Lend-an-Ear.

START PROGRAM

Activity Aug | Sept Oct | Nov Dec | Total
individuat Counseling Sessions 187 160 156 167 170 | 1778
Family Ceunseling Sessions 0 0] G 0} 0 0
Victim Impact Panel participation 7 7 11 5 o 78
Participation in Family Training Sessions 47 90 79 52 43 64
Farnily Training Sessions 8 8 8 9 5 5%
Case Staffings 35 32 23 24 43 320
Aftercare Contacts . 17 i6 i3 14 13 178
Probation Officer Participation in Case Staffings 93% 99% | 95% | 92%  98%

December Special Programs/Events:

Movie Night: Movies and refreshments made possible by Robert Cahiil, One Way Films
- Judgment
- A Christmas Story

Friday Night Socials — made possible by Covenant Church Juvenile Ministry

Aug | Sept | Oct | Nov_

tention —

Dec Total

Admissions - 235 228 267 299 250

Releases 223 225 254 377 240 | 3259
ADP 153 162 177| 160| 168| 161
ALQS {days) 21.9 20.5 211 186 16.4 17.3
Detention Hearings 568 600 616 615 579 | 6508
TYC/Placement Trips 20 30 16 17 11 185
Local Trips 89 101 95 80 58 854

Youth Transported 90 188 78 81 75| 1033

15 '.

71 13 9| 118

Admissions 7 9

Releases 6 16 14 8 11 118
Successful 6 13 11 6 10 108
Unsuccessful 0 3 3 2 1 10
Administrative 0 0 0 0 0
ADP 30 26 22 23 28 27
ALOS 89.5 89.8 911 89.8 90.6 91.2

Detention: The Detention/START/RDT/Hill centers passed out Christmas gifts to all the residents in the facility
on Christmas Day. The Detention/START/RDT/Hill centers had a Christmas Celebration/Staff Appreciation for
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all staff. The celebrations were spread out over three weeks in December, the 5“‘, 12&“, & 19“’, 2013. The

theme this year was “Golden Moment” with a detailed awards ceremony.

MARZELLE C. HILL TRANSITION CENTER
MONTHLY REPORT, December 2013

Nov. Dec. YD
Admissions 63 52 496
ADP 33 34 37
ALOS 29.1 30.2 28
Releases 32 32 494
Total Youth Served 55 75 537

Program Updates: Rainbow Days community partner did group with residents and provided stockings with
candy and pizza on December 19™.  Presbyterian Children’s Homes and Services donated gifts to female

residents. Hill Center volunteers provided gifts to residents on December 25",

Program and Residents Activities: Regularly scheduled monthly programming.

incidents: There were 23 Incident Reports written at the Hill Center during the month of December.

Medical Services: There were no medical issues during the month of December.

Resident Injury: There were no reportable injuries for the month of December.

Grievances from residents: There were 5 grievances filed during the month of December.

Volunteer Services: 6 groups including 21 individuals provided a total of 42 hours of service.

LETOT CENTER
MONTHLY REPORT, December 2013

Letot Capital Board Initiatives:

Letot Foundation continues to conduct tours and raise funds for
enrichment activities for the new girls Residential Treatment
Center.

Community Initiatives:

Non-Residential Services received 60 paper referrals to be
addressed through the Letot Crisis Intervention Program, Deferred
Prosecution and ESTEEM Court,

The ESTEEM Court continues at Letot Center with ludge Shannon
presiding. There are currently five youth and families attending
ESTEEM Court. One youth began services in the month of
December. Five youth were referred during the month of

Page 4

LETOT CENTER

Residential | Nov|Dpec| YD
Admissions 25| 16 | 298
Releases 11] 271 29
ADP 221211 18
ALOS 26.4129.71 23.6
Total Youth Served 43§ 44| 313
takelanenta ] YTD
|Admissions 63 ] 40 | 883
Releases 64 | 40 | 884

ADP 1 1 1
ALOS 03|05} 05
Total Youth Served 64 | 40| 884
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December. Aim, Functional Family Therapy, Clinical, and Big Brothers and Sisters have been providing
services.

Program and Residents:
The Intake Unit conducted two Intake Orientations (paper complaints) and 11 youth were processed.

Why Try Topics: {1) Tearing Off My Labels — how to remove the negative perceptions and labels that we allow
to be put on us; (2) Defense Mechanisms- looking at what our defense mechanisms are and how to change
them; (3) Climbing Out - helps residents identify a problem area and the support they have to change the
probiem; (4) Jumping Hurdles — realizing they will always have problems and develop a plan to overcome
them; (5) Desire, Time and Effort - [earning 1o focus on positive things that do not hurt themselves or others.

Medical Services:
Residential: Health Screens — 15, Call Backs — 3, Doctor’s visits - 24
Recommendations are made for medical and/or clinical follow-up.

Volunteer Services:
Faith Based Volunteers: worship and religious study - 12 volunteers, 10 hours; Life Skilis Volunteers: visiting
and teaching - 30 volunteers, 31 hours.

Clinical Services:

In the Residential Unit, Clinical Services held three Process groups with the boys (seven residents} and six
Process groups with the girls {26 residents), processing issues pertaining to why they are here and what steps
they can take to keep from going further into the system. Residential rounds consisted of clinical team making
one to two rounds daily 1o speak with the youth and JS0’s. The daily rounds allow the Clinical team 1o staff the
resident’s cases, provide consultation, and conduct crisis screens as needed {50 rounds).

Residential clinical staffing: 64 clients. Held therapy sessions with 60 clients: 81 individual and 37 family
sessions.

In the Non-Residential Unit, Clinical Services provided the following services:

Therapy sessions among 32 clients: 28 family session and six individual sessions.
Non-Residential Staffing/Consultation determining timeframe and therapeutic needs: 16.
Conducted O HOPE After Care Groups with O families (ESTEEM).

Conducted three Parent Support Groups with six families (ESTEEM).

MEDLOCK CENTER
MONTHLY REPORT, December 2013

New Initiatives:

Medlock youth participated in many activities during the holiday season. Each dorm participated in a dorm
decorating contest. The dorms were transformed into winter wonderland, Bart Simpson Christmas, and
Mediock Staff Gingerbread Christmas. The youth assigned to the two winning dorms were provided extra
treats for their cooperation and creativity. On December 14", Youth Village Resources of Dallas provided a
Christmas meal for the young men. On December 157, the young men were treated to another Christmas
dinner provided by Lake Point Church. On Christmas day all youth were favored with holiday treats, clothing,
games, movies, books, etc. Parents.and guardians were also allowed a special Christmas visit. Thanks to the
time and talents of Probation Officer, Lori Husch and others, Medlock was awarded second place in the
Gingerbread House Contest sponsored by the Juvenile Department.
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Youth Village Resources of Dallas, training for STARS and
EPIC youth and families; Full Gospel Holy Temple; Family
Training; Llake Pointe Baptist Church; Potter’s House;
Pleasant Valley Baptist Church; Life Quest Essentials.

MEDLOCK
CENTER

Tota

Admissions

Medical Services/Transports:

Released

Thirteen {13} youth were transported to Parkland Memorial

Successful

Hospital for routine medical care. Twelve {12) youth were

Unsuccessful

transported to Henry Wade Detention for routine dental

!
|
I
I

Administrative

exams. One (1} youth was transporied to an independent

ALOS

optometrist appointment.

ADP

Volunteer /intern Hours:

Total Youth
Served

This month we had five (5} individual volunteers who were
on campus for ten {10) hours. There were twenty three (23)
group volunteers who were on campus for a total of forty
six (46) hours. The total volunteer hours for the month of

| STARS

MEDLOCK

Admissions

December were fifty six {56) hours.

Releases

Successful

YOUTH VILLAGE

Unsuccessful |

MONTHLY REPORT, December 2013

Administrative |

ALOS (days) |

On Campus

ADP |

Family Training, El Centro College Introduction to
Computers; Career Management Classes; Culinary Arts

Total Youth
Served

Program and Family Place Non-Violence Program and Can
We Talk Program.

On December 5, 2013 Youth Village’s Annual Holiday —

Celebration was held in the cafeteria due to inclement weather
conditions. Ms. Augustus, Ms. Gomez and several Youth Village
students presented an original holiday program for the
students, staff, volunteers and guests at the celebration. The
program included “step dancing”, carol singing and skits, The
meal was prepared by Youth Village residents that are invoived
in the culinary arts program and Mr. Plummer. Youth Village
youth also assisted Mr. Plummer in preparing the holiday meal
for the staff and residents at Lyle B. Mediock.

During the Christmas holidays all youth participated in a dorm
decorating contest. Residents in the winning dorm were
favored with extra treats. All residents received shoes,
clothing, games, and books for Christmas.

State Assessments-EOC were administered Monday through
Thursday, 12/02-05/2013. There were no incidents or testing
irregularities. Semester exams were administered Monday-
Friday, 12/09-13/2013. The fall semester ended on Friday,
12/20/2013. The report cards were mailed on Friday,

12/20/2013. The students and teachers’ Winter Break begins _

Applied

17 19 204
Accepted 8 11 144
Admissions 8 7 109
ADP 55 55 52
Avg. Enroliment 55 55 52
Avg. LOS (months) 6.1 5.8 6
# sened 156 1683 163
Releases & 8 91
Drops 3 1 17

Clieni Satisfaction

100%

Admissions n/a n/a n/a
Releases n/a n'a n/a
Successiful n/a nia n/a
Unsuccessiul n/a r/a n'a
Admissions n'a n/a n/a
Administrative na n/a n/a
ADP /e n/a n/a
ALQS - n/a n/at’ n/a
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on Monday, 12/23/2013. Classes resumed on Tuesday, 01/06/2013.

Off Campus

Eight residents and staff attended the Department’s Annual Holiday Celebration, the youth provided
entertainment during the event and were later treated to lunch at an all you can eat pizza restaurant. One
resident was escorted to his grandfather’s wake by 2 of our campus staff. One resident had a Review Hearing
at the Henry Wade Detention Center. Seven residents attended the 19" Annual Dallas Farmers Market
Hoedown at the Food and Fiber Building in Fair Park. Eight residents and staff attended the Café Momentum
pop up dinner and fund raiser held at Cane Russo Restaurant in downtown Dallas.

Volunteer fintern Hours

This month we had a total nine (9) individual volunteers who were on campus for a total 182.5 hours. There
were (6) six group volunteers who were on campus for a total of 90.5 hours. One Chaplain provided eight (8)
hours of service. The total volunteer hours for the month of December were two hundred eighty two (282)
hours,

Medical Services
Eight (8) youth were transported to JDC for routine dental appointments; five (5} youth were transported to
Parkland Hospital for pre scheduled appointments; and forty five {45} youth were treated on the Med Van.

Religious Programs

freedom Fighters Ministry, Full Gospel Holy Temple, Mt. Zion Baptist Church, Countryside Bible Shady Grove
Baptist Church , One King Church of Worship, Victory Outreach, Dallas Church of Christ, Catholic Diocese of
Dallas.

Staff Activities

The Motivating Force Committee with the support of Superintendent Ms. Marilyn Boss provided a holiday
appreciation funch to all of the Youth Village and Medlock staff after the Suicide Prevention and Abuse Neglect
and Exploitation Suicide Prevention Training.
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DALLAS COUNTY JUVENILE DEPARTIMENT

_Refér;élé_ During the Month of December 2013, by Cffense Category o

All Referral Types

Offense Type

Moath . 282

Homicide {F)

Attempt. Homicide (F)

Sexual Assault {F)
‘Robbery(F)

‘Assaultive [F)

Qther Violent (F)

B BT B AT

‘Burglary {F}
Theft (F) :

iOther Property {F)
Drug Offenses (F)
‘Weapens Offenses (F)
Other Felony (F)
apons Offenses (M)

Drug Offenses (b
Other Misdemeanor

:\;fi.olation_ o_.?.'.g_c_)u_ﬂ Qfd}
Truancy (C)
Runaway {C)

Alt. Ed. Expulsio

Property (was thefz] (C)

Disorderiy Conduct (C)
Other {C} ‘
liguor Laws (G} i
Sex Offenses {C) :
Cther CINS {C)
Contract Detention

M)

RTINS

L S U R )
.8 16 183 166 -2%
M3 B3 L5 7%
86 25 29 23 8%
b o e__ 0 0%

207 32 415 3% 18%

68 ) 174 107 3%

38 10 -17%

42 5 28%

51 .0 -ia%
s 113%
L8B4 dse 4B6 . 6%
611 6% %

181
483
AT PR
18 4%
= S -

8
5
6

10 208

2 52
b1 109

Total VOP & Cont
Total CINS & Crisis
Total Contract De
‘Grand Total

534
22
82
e

999 - 1079?

Rasi.%i/,..ﬁth.ﬂ.%C,arid Gendes Breakdown of Referrals, Year to Date e o

Race/Ethnicity ___Felony __Misd. VOP& s s Contrsct T Torg]
: Contempt Detention

American (ndian 0 2 LB L. 2

Y% % 0% 0% 0% 0% 0%

Asian or PacificIslial 9 25 4 w e 48

1% 0% 1% 0% i%

African American 1397 . 456 83 22982
: S0% 40% 42% 37%
Hispant 87 598 4s  n

36% 52% 40% 41%

Unk R
0% 0%
Caucasian 186 12
: 16% 22%
Total 1250 54
Gender .
Female . 183 648 328 631 6 1816
' 12% 26% 28% 539 29% 28%
Male 1383 1829 854 550 39 4655
88%: 74% 72% 47% 71% 72%
Total 15761 2477 1182 1181 55 6471
% 1000  100% 100% 100% 100% 100%

ATTACHMENT A

Page 8
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Average Daily Detention Population:

2006-2013 Comparison
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s ADP —e— Admission

Admissions

Average Length of Stay

Month

2010

2013 2011} 2012| 2013

2010

2011

2012

2013

Jan
Feb
Mar

Jul |

208
.25
228
248

29

Aug

Sep

Dec

Nov |

230

198
2250
2472

2491

129 357] 295| 323
150, 354l 269 299
150 34 352
156) 404|365
186| 367} 3
178| 324 313 2
153\ 277|237}
162) 266|282
177)  321)  302|
160 318 :

264] 176
306|
273
1319
359
242
235
228
267,

196

209

22.1

137

186 |

220 2
25.9)

228

260

163) 169

| 27.2

16.6
213

195
221

. 246
292

20.1

Al 304 232 2
168 284

266|
250

205

198 22.4

186
18.6

235

17.8

139

YIDAVG .
Average

232

234

203

203 2 160 310
202

166 306

279
276

20.7

206 2

224

21.8

ATTACHMENT C



Director’s Report - January 27, 2014 e Page 11

Dallas County Marzelle C. Hill Transition Center
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ADP, Admission & LOS

20 4

10

“—ADP ~e— Admission et LOS

Month . 2010 2011 2012 2013] 20101 2011 20121 2013] 2010
Jan |36 38| 671 54 43 a8l 23 28
Feb a4 4| 63| 43| 46| 42| 18] 26|
Mar 41 41 42 39 56l 57 60l 49| 23 26
Apr 1 a3l 43 45t 43l 50| 53) 51l 42| 22 26|
May | 45 37 53| 51 a4g 59 23l 23

Jun | .40 36| 421 39 37 sl 57 36 27| 25 24f 22
Jul | 35| 40| 40 35| 36 420 34 32 36 24 23 32
Sep | 37 43 a3 36 52| 47 47| 44| 3 30 25
Oct | 421 37| 451 39 570 50l 43| 38 22| 72 31 30
Nov | 39| 45 a4 33 53 53 52l 63| 24] 25 25| 29
Dec 43 39 43 34 43 51 43 52 21 27 30
YIDAVG | 39 41 43 38 51 5p 48 42 24 25 27 28
Average 39 41 43 37 51 B2 48 45 24 27 28

20121 2013
B
30| 26
1) 30
27l 26
290 25

Attachment D
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Juvenile Department Secure Programs Operations Report
4th Quarter 2013

Effective January 1, 2010, TIPC Standards require the facility administrator or chief administrative officer
to update the Juvenile Board on the operations of the facility as outlined below. Previously this report
was submitted to the Juvenile Board annually during the facility walk through and certification process.

Subchapter: B. Pre-Adjudication and Post-Adjudication Secure Facility Standards
§343.212. Duties of Facility Administrator

{h) The facility administrator or chief administrative officer shall provide the presiding officer of the
juvenile board or governing board of the facility with periodic updates on the operation of the facility,
including the following information to be provided at least every quarter;

(1) facility population/capacity reports;

{2) number of serious incidents by category that occurred in the facility;

{3) number of resident restraints by type (e.g., personal, mechanical and chemical);

{4) number of injuries to residents requiring medical treatment; and

{5) number of injuries to staff requiring medical treatment.

Quarterly Operations data for the Juvenile Department’s secure programs foliows.
DR. JEROME MCNEIL, JR. DETENTION CENTER

The Dr. Jerome McNeil, Jr. Detention Center is certified and has the capacity to 322 house youth. 4th
quarter statistics for the facility are as follows:

‘incident Description (Perfermance Measures) October | November | December ?:;zer
Facility Population 160 154 168 161 avg.
Physical Restraints 24 20 40 84
Chemical Restraints 0 0 0 0
Mechanical Restraints 7 5 15 31
Escape - Serious Incident 0 0 0 0
Attempted Escape - Serious Incident 0 0 0 0
Suicide Gesture - Serious Incident 0 0 2 2
Reportable Injury - Serious Incident 2 1 4 7

Youth on Youth Physical Assault - Serious Incident | 3 3 3 9
Attempted Suicide - Serious Incident 0 0 2 2
Resident Injuries  (Basic First Aid/Sports Related) | 26 19 35 80

Staff Injuries 4 3 2 g

Youth on Youth Sexual Conduct 1 0 0 1




Account of Reportable Injuries:

2013 OCT: 10/04 While distributing clothing, Resident C.P. stated to JSO S. Aghimen that he, Resident

10/19

2013 NOV: 11/25

C.P., needed to pass gas. He was directed. to the sleeping area to do so, where
Resident C.P. then fell to the floor and passed out. Resident C.P. was taken to the
clinic on a wheel chair where he was seen by Nurse Griffin, and Doctor White-
Jackson.

Resident D.R. was being placed in his cell after medication time; Resident D.R.
proceeded to hit the cell door with a closed fist. Resident D.R. sustained an injury to
his pointer finger of his right hand. Resident D.R. was seen by Nurse Adams and it
was recommended that Resident D.R. be transported to Parkland Hospital for stiches.
Resident D.R. was transported to the hospital and received three stiches to his
pointer finger on his right hand.

At bedtime Resident K.T. stated to JSO J. Clemons that she was having difficuity
breathing and also that her lips were swollen. Resident K.T. was escorted to the clinic
and was seen by Nurse Hua. Resident K.T. was administered 25mg of Benadryl and
instructed to drink 4 cups of water. It was recommended that Resident K.T. be
fransported to Parkland Hospital for further evaluation.

2013 DEC: 12/14 During routine door checks, Resident B.B. stated that he was going to harm himself

12/16

12/17

12/18

with his bedding in his cell. JSO E. Lee began to remove the bedding from the
Resident’s cell to avoid any possible safety concerns. At this time, Resident B.B.
attempted an escape from the section; responding staff assisted with securing
Resident B.B. and removing his clothes due to the continual threats of harming
himself. Resident B.B. was escorted o the medical clinic and was seen by Nurse Akin.
It was recommended that Resident B.B. be transported to Parkland Haospital
Emergency Room for a psych evaluation.

Resident LM, stated to JSO W. Bell that he was feeling sick and needed to vomit
during classroom time. JSO J. Thompson and Supervisor A. Aaron escorted Resident
[.M. to the clinic at which time Resident [.M. stated that he had been saving all of his
medication pills from previous shifts, and had consumed several pills earlier that day.
After being seen by Nurse Skief and Doctor Jackson-White, it was recommended that
Resident |.M, be transported to Parkland Hospital for further evaluation.

As the residents were being removed from their celis; Resident E.S. obtained a bottle
of air freshener without JSO A. Snorton’s knowledge. Once ISO A. Snorton became
aware that Resident E.S. was in possession of the air freshener can, 1SO Ag Snorton
proceeded to remove the can from the resident. Resident E.S. stated that he had
already consumed some of the air freshener in his mouth while it was in his
possession. Resident E.S. was examined by Nurse Poole and gave Resident E.S.
instructions to rinse his mouth out and drink several cups of water, which was
administered and supervised by Nurse Poole and JSO J. Thompson. Resident E.S. was
then examined by Dr. Batson who reported no injuries to Resident E.S. nor was any
ireatments needed at that time.

Resident D.C. collapsed to the fioor outside of the education area. JSO J, Thompson
initiated a Code Blue and attempted to verify if Resident D.C. was conscious or
unconscious. Resident D.C. was assessed by Nurse Chandy in which she
recommended that Resident D.C. be escoried to the clinic and examined by Dr.
Johnson. Dr. Johnson examined Resident D.C. and administered medication and
placed Resident E.S. on 24hr bed rest.



Juvenile Department Non Secure Programs Operations Report
“" Quarter 2013

Effective January 1, 2010, TIPC Standards require the facility administrator or chief administrative officer
to update the Juvenile Board on the operations of the facility as outlined below. Previously this report
was submitted to the Juvenile Board annually during the facility walk through and certification process.

Subchapter: B. Pre-Adjudication and Post-Adjudication Secure Facility Standards

§343.212. Duties of Facility Administrator

{h} The facility administrator or chief administrative officer shall provide the presiding officer of the
juvenile board or governing board of the facility with periodic updates on the operation of the facility,
including the following information to be provided at least every quarter:

(1) facility population/capacity reports;

(2) number of serious incidents by category that cccurred in the facility;

{3} number of resident restraints by type (e.g., personal, mechanical and chemical);

{(4) number of injuries to residents requiring medical treatment; and

(5) number of injuries to staff requiring medical treatment.

Quarterly Operations data for the Juvenile Department’s non-secure programs follows.

MARZELLE HILL TRANSITION CENTER
The Marzelle Hill Center is certified and has the capacity to house 48 youth. 4th quarter statistics for the

facility are as follows:

Quarter
incident Description {Performance Measures) oct Nov Dec Totals
Facility Population 39 33 34 35 Avg.
Physical Restraints ' 5 6 2 13
Chemical Restraints #] 0 0 0
Mechanical Restraints 0 0 0 0
Escape - Serious Incident 0 0 0 0
Attempted Escape - Serious Incident 1 0 0 1
Suicide Gesture - Serious Incident 0 0 0 0
Reportable Injury - Serious incident 0 0 0 0
Youth on Youth Physical Assault - Serious incident | 0 0 0 0
Attempted Suicide - Serious Incident 0 0 0 0
Resident injuries  (Basic First Aid/Sports Related) | 0 0 2 2
Staff Injuries | 0 0 0 0




Juvenile Department Secure Programs Operations Report
4th Quarter 2013

Effective January 1, 2010, TIJD Standards require the facility administrator or chief administrative officer
to update the Juvenile Board on the operations of the facility as outlined below. Previously this report
was submitted to the Juvenile Board annually during the facility watk through and certification process.

Subchapter: B. Pre-Adjudication and Post-Adjudication Secure Facility Standards
§343.212. Duties of Facility Administrator

{h} The facility administrator or chief administrative officer shall provide the presiding officer of the
juvenile board or governing board of the facility with periodic updates on the operation of the facility,
including the following information to be provided at least every quarter:

{1} facility population/capacity reports;

(2) number of serious incidents by category that occurred in the facility;

(3} number of resident restraints by type (e.g., personal, mechanical and chemical);

(4} number of injuries to residents requiring medical treatment; and

{5} number of injuries to staff requiring medical treatment,

Quarterly Operations data for the Juvenile Department’s secure programs is as follows.
LETOT CENTER

The Letot Center is registered by TID and has the capacity to house 40 (Orientation and Residential
programs). 4th quarter statistics for the facility are as follows:

(perormance Measures) ocr wov joec |l
Facility Population 21.0 23.5 22,3 22 Avg.
Physical Restraints 8 1 2 11
Chemical Restraints 0 0 0 0
Mechanical Restraints 0 0 0 0
Escape - Serious Incident 0 3 0 3
Attempted Escape - Serious Incident 2 0 i 3
Attempted Suicide - Serious incident 0 0 0 0
Reportable Injury - Serious Incident 0 0 0 0
Youth on Youth Physical Assault - Serious Incident | 2 0 0 2
Youth Sexual Conduct - Serious Incident 0 0 0 0
Resident Injuries Requiring Medical Treatment 0 0 0 0

Staff injuries Requiring Medical Treatment 0 0 0 0

*Medical treatment means medical care, processes, and procedures that are performed by a physician, physician assistant,
licensed nurse practitioner, emergency medical technician, paramedic, or dentist. Diagnostic procedures are exciuded unless
further intervention beyond basic first aid is needed.



Juvenile Department Secure Programs Operations Report
4th Quarter 2013

Effective January 1, 2010, TIID Standards require the facility administrator or chief administrative officer
to update the Juvenile Board on the operations of the facility as outlined below. Previously this report
was submitted to the Juvenile Board annually during the facility walk through and certification process.

Subchapter: B. Pre-Adjudication and Post-Adjudication Secure Facility Standards
§343.212. Duties of Facility Administrator

{h) The facility administrator or chief administrative officer shall provide the presiding officer of the
juvenile board or governing board of the facility with periodic updates on the operation of the facility,
including the following information to be provided at least every guarter:

{1) facility population/capacity reports;

(2} number of serious incidents by category that occurred in the facility;

(3) numher of resident restraints by type (e.g., personal, mechanical and chemical);

{4) number of injuries to residents requiring medical treatment; and

{5) number of injuries to staff requiring medical treatment.

Quarterly Operations data for the luvenile Department’s secure programs is as follows,

LYLE B. MEDLOCK TREATMENT CENTER

The Lyle B. Medlock Treatment Facility is certified and has the capacity to house 96 youth. 4th quarter
statistics for the facility are as follows:

(performance Mieasures Oct | November | Dec | ol
Facility Population 74 74 69 72 avg.
Physical Restraints 13 6 5 24
Chemical Restraints 0 0 0 0
Mechanical Restraints 1 -0 0 1
Escape - Serious incident 0 0 0 0
Attempted Escape - Serious Incident 0 0 0 0
Attempted Suicide - Serious Incident 0 0 0 0
Reportable Injury - Serious Incident 1 2 0] 3
Youth on Youth Physical Assault - Serious Incident | O 2 0 2
Youth Sexual Conduct- Serious Incident 1 0 0 1
Resident Injuries Requiring Medical Treatment 1 2 0 3
Staff Injuries Requiring Medical Treatment 0 0 0 0

*Medical treatment means medical care, processes, and procedures that are performed by a physician, physician assistant,
licensed nurse practitioner, emergency medical technician, paramedic, or dentist. Diagnostic procedures are excluded uniess
further intervention beyond basic first aid is needed.

October, 2013: Resident Briggs got angry and hit the wall, and as a result he suffered a broken finger.
He was treated at Parkland Hospital.

Resident Williams reported that two other youth were showing him their penis in the
classroom and he got aroused. This incident was reported to TID.



November, 2013: Resident Clayton assaulted Resident Ballard, who was taken to Parkland because he
passed out. No serious injuries were sustained.

Resident Ricardo assaulted Resident Soto. Resident Soto was transported to Parkland
Hospital where he was treated and given three sutures.

Dallas County Youth Village

The Dallas County Youth Village is TDFPS licensed has a General Residential Operations to house 88
youth and TID to house 72 youth. 4™ quarter statistics for the facility are as follows:

Oct Nov Dec Quarter
Incident Description (Performance Measures) Totals
Facility Population 54 55 55 55 avg.
Physical Restraints 2 3 2 7
Chemical Restraints 0 0 0 0
Mechanical Restraints 0 0 0 0
Escape - Serious Incident 0 0 0 0
Attempted Escape - Serious Incident 0 0] 0 0
Suicide Gesture - Serious incident 0 2 0 2
Reportable Injury - Serious Incident 1 3 0 4
Youth on Youth Physical Assault - Serious Incident | O 0 0 0
Youth on Youth Sexual Assault - Serious Incident 0 0 0 0
Attempted Suicide- Serious Incident 0 0 0 0
Resident Injuries {Basic First Aid/Sports Related) & 16 2 30
Staff injuries 0 0 0 0

Account of Reportable Injuries:

10/31/13- Resident J. Stevens fractured his pinky finger during a recreation event and received medical
treatment at Parkland Hospital.

11/2/13 Resident ). Winston fractured his nose during a recreation event and received medical
treatment at Parkland Hospital. During his visit to Parkland, it was determined that he also had a
fractured left hand due to an old fracture prior to his placement at YV,

11/19/13- Resident J. Padilla suffered acute appendicitis. He was transported to Parkland Hospital
where emergency surgery was performed. The youth was released within twenty four {24) hours after a
successful surgery. Subsequently, he was successfully released from placement to the custody of his
parents.

11/12/13 - Resident J. Winston fractured his right hand due to physical altercation with another
resident. He was transported to Parkland Hospital for medical treatment.

Escapes: None
Attempted Escapes: None
Staff Injuries: None

Suicide Gestures: 10/8/13 and 10/30//13- Resident J. Martinez made a suicidal gesture by claiming he
was going to “kill himself.” The youth was referred to Psychology and did not suffer any injuries.






Dallas County
Juvenile Justice Alternative Education Program

MONTHLY REPORT
January 2014

November 2013 -
Quote of the Month — "If you think education is expensive, try ignorance.”

Overview of Activities

Students at J.J.A.E.P. conducted a Thanksgiving food drive from November 4™ — 20™. Students were
encouraged to donate at least two canned food items to fill Thanksgiving baskets for needy families.
The class with the highest amount of donations was treated to popcorn and viewed an educational
movie prior to dismissal. Ms. Harned’s homeroom came in first with two hundred twenty three donated
items, of which one hundred twenty canned items were donated by a student’s family in her
homeroom. We recognized the student by placing a certificate on the Wall of Honor. His family also
received a copy. Ms. Galnes’ homeroom class collected one hundred fifty five items. A grand total of
three hundred seventy eighty food items was collected. Parents were informed of our food drive in our
monthly newsletter. Needless to say we are so proud of cur students for displaying such generosity.

National Education Week was celebrated November 18" — 22™, 2013. During this time Americans are
able to recognize the power of public education and honor individuals who are making a difference by
ensuring that every child has the right to a quality education. Parents were sent an invitation to visit the
school and have lunch with their child and one student created a visual display on the relevancy of
education where it was posted in the education suite.

Approximately twenty students made the honor roll or achieved perfect attendance. Individual
certificates recognizing students’ achievement were posted on the wall in view of the population. A
special holiday breakfast was held for these achievers on December 19, 2013. The monthly Eagle
Newsletter was sent home to parenis to keep them informed of events occurring at the school.

instructional Activities

Science:

This month in science students studied DNA, acids and bases, and the characteristics of waves. Students
were able to create a model DNA and complete a matching chromosome activity. The chemistry
students were able to test various liquids for PH to determine whether the liquid was an acid or base.
For American Education Week, students were given a job in the science profession and mapped out the
selected career. Information they had to find and present included the profession, what degree was
required, profession growth potential, job duties and training information for that job. They also had to
describe their life as that professional in detail. Students realized education was the key to any
professional’s success.

Social Studies:

Students studied the major religions of the world. They researched and created poster presentations on
each religion focusing on beliefs, symbols, writings, deity, and a number of world wide followers. Posters
were displayed in the education hallway.
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Students observed American Education week by creating a Multiflow Thinking Map on the importance
of education. “Getting an Education” was the common goal for all students. Students came up with
causes and effects of education. For example; studying hard, completing homework, attending school
can be seen as causes and getting a good job, having a stable income and the ability to buy products can
be seen as effects of getting an education.

ELAR:
Students studied informational text in varlous formats. Selected pamphlets, news and magazine articles
were read to understand the basic purpose of this written text. This unit is part of the STAAR test.

Mathematics:

In preparation for taking the State of Texas Assessments of Academic Readiness {STAAR) and End of
Course exams, students reviewed basic mathematics probtem solving skills in addition, multiplication,
percentages, division, and subtraction. Ninth through 12™ graders reviewed mathematic systems and
the theories used in solving problems.

Special Education:
The Special Education department conducted two Assessment Review and Dismissal (ARD) reviews for
current students. Representatives from the students’ assigned district conducted the review.

December 2013 —~
Quote of the Month: “The future belongs to young people with an education and the imagination to
create.” President Barak Obama

Overview:

This month was an abbreviated, high paced and high stakes testing assessment month. Students were
administered the mandated State of Texas Assessments of Academic Readiness {STAAR) and End of
Course examinations. Testing spanned over a one week period, with final subject area examinations
occurring the second week of the month. Since so much time was needed to meet state guidelines and
time window, our focus was on testing. Parents were informed of the testing schedule through our
monthly newsletter.

instructional Qverview:

Teachers in all subject matters concentrated on preparation for STARR and EOC and final examinations.
Students reviewed previous course work and studied notes. Final examinations were unified in all core
content areas. Department chairs developed the tests based on TEKs and teacher input.

Celebrations:

Honor Roll and Perfect Attendance students were treated to a waffle, pancake and breakfast casserole
breakfast. Sound holiday music was played as students celebrated their accomplishments. Our hats are
off to these students!
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DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

Page 3

ACTIVE ENROLLMENT
Student Enrofiment as of : | 12/20/2013 | Total Enroliment; 88
Students on Probation/Spv.; 31 36.05%
OFFENSE STATUS
Disc.. | 21] 24.42% |Mand E 621 73.26% (Pimt; | 2| 2.33%
DEMOGRAPHICS
Category Category
GENDER DISTRICT Number Percent
Male Female CFB-504 4 4.65%
67 77.91% ‘!9! 22.09% JCHISD-804 1 1.16%
GRADE |Number |Percent Coppel-892 } 0.00%
3 0] 0.00% Desoio-906 1 1.16%
4 11 1.16% DISD-805 25 29.07%
5 1 1.16% Duncville-907 12 13.95%
[+ 4! 465% Garland-809 7 8.14%
7 a9l 1047% GPISD-910 8 9.30%
8 9] 1047% HPISD-9114 0 0.00%
9 271 31.40% IRVING-812 11 12.79%
10 17 18.77% Lancaster-913 0 0.00%
11 13 15.12% Mesquite-314 9 10.47%
12 5 581% RIBD-818 8 9.30%
86]100.00% Sunnyvale-819 4 4.00%
86 100.00%
AGE [ Number: Percent ETHNICITY Number Percent
10 21 2.33% African American 28! 32.56%
1M 2] 2.33% Asian 1] 116%
12 1, 1.16% Caucastan 10! 11.63%
13 12| 13.95% Hispanic 47| 54.65%
14 13| 15.12% Native American 0] 0.060%
15 16| 18.60% 861100.00%
16 20 23.26%
17 14| 16.28%
18+ 6 6.98%
861100.00%
OFFENSE DESCRIPTIONS Number Percent
[3-12/13 | Serous/Persistent Misbehavior 6 6.98%
[-14  |Misdemeanor Drugs 1 1.16%
D-15  |Felony Criminal Mischief 0 0.00%
D-16  |Court/County Placement 0 0.00%
D-17  |Assault Against Employee 5 5.81%|.
D-18  |AssaultRetaliation of Employee (ON/OFF CAMPUS) 1 1.16%
D-19 False Alarm/Temoristic Threat 7 8.14%
Tifle 5 | Off Campus Felonies Against Student & Other New Discretionary 1 1.18%
M-01  [Weapons/Fireamms 10 11.63%
M-02  |Weapons other than Firearm 18 18.60%
M-03  |Aggravated Assault 5 5.81%
M-C4  [Sexual Assault ] 0.00%
M-05  |Aggravated Sexual Assault 1 1.16%
M08 [Arson 1 1.16%
IM-07  [Murder OffensesManslaughter 0 0.00%
IM-08 _{indecency with a Child 1 1.16%
IM0S8  |Aggravated Kidnapping 0 0.00%
M-10  (Felony Drugs 23|  33.72%
M-11 Retafiation Against Any Employee D 0.00%
P-i6  [Retaliation Against Any Employee 2 2.33%
86} 100.00%
DETENTION,; PLACEMENT or WARRANTS: ] 0.00%
SPECIAL EDUCATION STUDENTS! 21 24.42%
Avg. Daily Attendance: | 70! 81.40%iCum. SY Daily Attendance: 68 79.07%







Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

- JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27,2014
To: Dallas County Juvenile Board
From: Dr. Danny W. Pirtle

Subject: Update on University of Texas at Arlington Service Learning Program

Please be advised Dr. Pirtle will update the Board on the concerns previously discussed with Commissioner
John Wiley Price and Royce West Jr. concerning the agreement with UTA Services Learning Program.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
234-698-2200 Main 214-698-5508 Fax






Br. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dalias County Juvenile Board
From: Dr. Terry S, Smith, Director
Re: Election of Chairman of the Juvenile Board

Background of Issue:

Section 152.0361 of the Human Resource Code establishes the composition of the Dallas County Juvenile
Board, the terms of appointment, and stipulates that the Board will held a meeting in January and elect a
chairman and hold other “regular meetings as determined by the Board at the January meeting”.

Sec. 152.0631. DALLAS COUNTY. (o} The juvenile board of Dallas County is composed of:

{1} the county judge;

{2) one county commissioner appointed by the commissioners court;

{3) each juvenile court judge;

(4) the local administrative judge;

{5) one judge of a district court in Dallas County that gives preference to family matters,
appointed by the judges of those courts;

(6} one judge of a district court in Dallas County that gives preference to criminal matters,
appointed by the judges of those courts; '

{7} one judge of o district court in Dallas County that gives preference to civil matters,
appainted by the judges of those courts; and

(8) the chairman of the youth services advisory board.

(b) The appointed members serve one-yedr terms.

{c) The board shall hold an annual meeting in January ond at this meeting sholl elect a chairman from
among the members. The board shall hold other regular meetings os determined by the board ot
the January meeting and may meet at the call of the chairman or at the request to the chairman

. of at least two members. The board shall keep accurate and complete minutes of its meetings.
The minutes are open to public inspection.

Legal Information:

Section 152.0361 of the Human Resource Code establishes that the Dalias County Juvenile Board will hoid a
meeting in January and elect a chairman and hold other “regular meetings as determined by the Board at the
January meeting”.

To assist referred youth in becoming productive,
law abiding citizens, while prometing public safety and victim restoration. :
214-698-2200 Office 214-698-5508 Fa
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Recommendation:

it is respectfully recommended that the Board elect a Chairman of the juvenile Board for the 2014 term

\} 7=

Dr. TerryS Smith, Director
Dallas County Juvenile Department

Recommended By:

To assist referred youth in becoming productive,

: : law abiding citizens, while promeoting public safety and victim restoration. :
214 698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

CRDER NO: 2014 -001

DATE: lanuary 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of
lanuary, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Grace Lewis

County Judge Clay Jenkins ludge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenite Board Order:

WHEREAS, Section 152.0361 of the Human Resource Code establishes that the Dallas County luvenile

Board will hold a meeting in January and elect a chairman; and

WHEREAS, the Dallas County Juvenile Board annually elects one member of the board to serve as

Chairman; and
WHEREAS, it is the desire of the Dallas County Juvenile Board to elect a Chairman for the 2014 term.

iT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juveniie Board elects Judge

Cheryl Lee Shannon as Chairman of the Dallas County Juvenile Board for the 2014 term.

DONE IN OPEN BOARD MEETING this 27" day of January, 2014.
The forgoing Juvenile Board Order was lawfully moved by Judge Gracie Lewis and seconded by County Judge

Clay Jenkins, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 8 opposed.

L
Commissionerfohn Wiley
Dallas County luvenile

s S
ri/ce, yice-Chairman







Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief juvenile Probation Officer

Henry Wade Juvenile Justice Center ‘
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 27, 2014
= Tou Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
| Re: Election of Vice-Chairman of the Juvenile Board

Background of Issue:

Section 152.0361 of the Human Resource Code establishes the composition of the Dallas County Juvenile
Board, the terms of appointment, and stipulates that the Board will hold a meeting in January and elect a
chairman and hold other “regular meetings as determined by the Board at the lanuary meeting”.

Sec. 152.0631. DALLAS COUNTY. (a} The juvenile board of Dallas County is composed of:

{1) the county judge;

(2) one county commissioner appointed by the commissioners court;

(3) each juvenile court judge;

{4) the local administrative judge;

(5} one judge of a district court in Dallas County that gives preference to family matters,
appointed by the judges of those courts;

{6) one judge of a district court in Dallas County that gives preference to criminal matters,
appointed by the judges of those courts;

(7) one judge of a district court in Dallas County that gives preference to civil matters,
appointed by the judges of those courts; and

{8) the chairman of the youth services advisory board.

{b} The appointed members serve one-year terms.

{c) The board shall hold an annual meeting in January and at this meeting shall elect a chairman from
among the members. The board shall hold other regular meetings as determined by the board ot
the January meeting and may meet at the call of the chairman or at the request to the chairman
of at least two members. The board shall keep accurate and complete minutes of its meetings.
The minutes are open to public inspection.

Legal Information:

Section 152.0361 of the Human Resource Code establishes that the Dallas County Juvenile Board will hold a
meeting in January and elect a chairman and hold other “regular meetings as determined by the Board at the
January meeting”.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214- 698 2200 Office 214—698-5508 Fax
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Recommendation:

it is respectfully recommended that the Board elect a Vice-Chairman of the Juvenile Board for the 2014 term.

Recommended By:

WAY®L
Dr. Terry S. Smith, Director ‘
Dallas County Juvenile Department

To assist referred youth in becoming productive,
o law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014 -002

DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of
January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price ludge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following juvenile Board Order:

WHEREAS, the Dallas County Juvenile Board annualiy elects one member of the board to serve as Vice-

Chairman; and
WHEREAS, it is the desire of the Dallas County Juvenile Board to elect a Vice-Chairman for the 2014 term,

{T 1S THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board elects William Mazur,
as Vice-Chairman of the Dallas County Juvenile Board for the 2014 term.

DONE IN OPEN BOARD MEETING this 27" day of January, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and seconded by County

Judge Clay Jenkins, and duly adopted by the Juvenile Board on a vote of 5 for the motion and § opposed.
Approved By:

(hif oo

Judge Eher\kﬁLee-Shannon, Chairman
Dallas County Juvenile Board







Pr. T S. Smith
DALLAS COUNTY Birector juvz:'s‘i{a Servrincies

JUVENILE DEPARTMENT Chief Juvenile Probaticn Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dalias, Texas 75212

Memorandum
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Ratification of Juvenile Case Management System Grant Application / Governor’s Criminal

Justice Division Grant Funding Apbplications

Background of Issue

The Criminal Justice Division {CID) of the Cffice of the Governor is currently soliciting applications for FY2015
continuation grant funding far six Juvenile Department programs {Juvenile Case Management System, Mental
Health Court, Drug Court, Residential Drug Treatment Center, Family Vicolence Intervention Program and
ESTEEM Court). The Juvenile Case Management System (ICMS) grant application is due to CiD on January 31,
2014; four are due February 28" and one on March 31, 2014, The purpose of this briefing is to request
approval from the juvenile Board to ratify the JCMS grant application that was submitted to CJD prior to the
January 31, 2014 due date and to approve applying to CID for continuation funding for the other five grants for
FY2015. If approved, this issue will be briefed before the Dallas County Commissioners Court on February 4,
2014,

Impact on Operations and Maintenance

Juvenile Case Management System (JCMS) / Techshare Juvenile

Dalias County has received continuation funding from CID since 2000 for the purpose of creating and operating
a centralized database for juvenile records, called the Juvenile Case Management System (JCMS) /
TechshareJuvenile. The award will provide for the cost of the ICMS System’s Data Analyst, a full-time
employee of the lJuvenile Department, and other costs associated with the ongoing operations and
maodifications of the JCMS in Dallas County including the local law enforcement and other agencies currently
utilizing the JCMS. The JCMS System’s Data Analyst is responsible for records management in the JCMS,
including consolidating duplicate records, warrant management, and account maintenance. Any remaining
grant funds will be allocated to the cost of modifications of the JCMS; upgrade of any necessary hardware,
software and license fees; and maintenance and operational costs. Funding for this grant has continued to be
reduced each year. For FY 2014, Dallas County received 562,685 from CID. For grant year FY2015, Dallas
County received notice of available CID funding for $48,912 with a required cash match of 10% {$5,435) of the
total project expenditures ($54,347) for the coming grant year.

Mental Health Court (MHC)

The MHC program began in 2011 and is operated by the luvenile Department at the Henry Wade Juvenile
Justice Center. The program is designed to divert juveniles with mental heaith illnesses from further
penetration into the juvenile justice system; connect the juveniles and their families with community mental
health based services/treatments; educate families about mental ilinesses; and encourage increased family

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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involvement with, and stronger advocacy for, their children with mental health ilinesses. CID funding for this
grant provides for one full-time and one part-time probation officer. For FY2014, Dallas County received
$80,000 in funding with no cash match requirement. For FY2015, Dallas County will again raquest funding in
the amount of $80,000 with no cash match requirement.

Drug Court

The Juvenile Department currently operates the Drug Court program that began in 2002. This program serves
youth referred for misdemeanor and limited felony drug offenses based on criteria approved by the Juvenile
Division of the District Attorney’s office. The Drug Court Program’s team includes a program coordinator, a
full-time probation officer, a part-time probation officer, a part-time clerk, and a Referee-Master working
under a contractual arrangement. Youth involved in the Drug Court Program receive a comprehensive
assessment and referral to community substance abuse treatment and support resources. The youth and
family appear before the Referee-Master on a routine basis to reinforce positive achievements and re-direct
negative behavior. The probation officers monitor the youth to ensure compliance with treatment programs,
school attendance, and to provide additional support as needed. For FY2014, Dallas County requested funding
in the amount of $139,132 with a ten percent cash match {$15,459) of total project expenditures ($154,591).
However, CID funding for FY2014 was reduced to $93,071. For FY2015, this department will request $93,071
with a ten percent cash match {$10,341) of total project expenditures {$103,412) that will pay for the
coordinator and full-time probation officer.

Residential Drug Treatment Center

The purpose of this program is to provide residential substance abuse treatment {RSAT) projects within state
and local correctional facilities and jail-based substance ahuse projects within jails and local correctional
facitities. The RSAT grant funding pays for three drug intervention specialists for youth enrolled in the
Residential Drug Treatment program operated in the Henry Wade Juvenile Justice Center. The luvenile
Department has received RSAT continuation funding from CID for sixteen consecutive years. The Juvenile
Department currently utilizes evidence-based practices in the delivery of services under this grant. The
projected length of residential drug treatment is 90 days of inpatient treatment followed by 90 days of
community-based treatment. For FY2013, Dallas County received $172,314 in continuation grant funding. For
FY2014, funding was reduced to $162,414. For FY2015, Dallas County will again request funding in the amount
of §162,414 with no cash match requirement.

Family Violence Intervention Program {FVIP)

The Family Violence Intervention Program began in September 2012 and is designed for first time
misdemeanor offenders and their families to address the family's need for a safety plan against violence while
providing programming for the family's therapeutic needs. The FVIP is a best practice ‘wrap around’ program
which best serves the rehabilitative process of the entire family. The luvenile Department has a contractual
agreement with the Jewish Family Services of Dallas to provide basic therapeutic services to address violent
behavior in the family and also provide services 1o address other family stressors such as unemployed
parent(s} or parent(s) struggling to feed their families. For FY2014, Dalias County received 579,949 in grant
funding to pay for a Licensed Professional Counselor and a Case Manager through the Jewish Family Services of
Dallas, a cell phone and bus vouchers. For FY2015, Dallas County will again request funding in the amount of
579,949 with no cash match requirement.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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E.S.T.E.E.M. Court (ESTEEM)

The ES.T.EEEM. (Experiencing Success Through Empowerment, Encouragement and Mentoring) Court is a
diversion program targeted specifically to combat the potential for sexual expleitation and sex trafficking
armong at-risk juvenile girls within Dallas County. The mission of ESTEEM Court is to provide positive
experiences for referred femaie youth that will foster success and empowerment and thereby prevent further
invelvement in the legal system. The ESTEEM Court program fosters pro-social development of the youth and
her family through many means including case management, family therapy, group therapy, mentorship,
educational advocacy and life skilis training among others. For FY2014, the Dallas County Juvenile Department
reguested and was awarded $64,402 for a dedicated full-time Functional Family Therapist. The department
will request the same amount in funding with no cash match for FY2015.

Strategic Plan Compliance

This request complies with the Dallas County Strategic Plan, Vision 3. Dallas is a safe, secure and prepared as
denoted by the following indicators: evaluating allocation of criminal justice resources around Dallas County
to maximize effectiveness.

Legal Information

The grant application submissicn deadline for the JCMS grant is January 31, 2014, The deadlines for the other
five grants are February 28th and March 31, 2014. All applications are certified electronically. The signature of
the Dallas County ludge as Authorized Official is required on the Grant Application Certification forms. |If
funding is awarded, the signature of the Dallas County Judge as Authorized Official, Dallas County Auditor as
Financial Officer, and Director of juvenile Services as Project Director are required on the Grantee Acceptance
Notices. CJID requires specific language in the Court Order that states in the event of the loss or misuse of
these grant funds, the funds will be returned by Dallas County to CID in fuil. if Board approved, this briefing
will be presented to the Dallas County Commissioners Court for approvat.

Financial Impact/Considerations

This department is requesting grant funding in the amount of 548,912 for the JCMS, $80,000 for the Mental
Health Court, $93,071 for the Drug Court, $162,414 for the RSAT, 579,949 for the FVIP and $64,402 for the
ESTEEM Court for a combined total grant funding request of $528,748. There is a cash match reqguirement of
ten percent {10%) of the total projected cost for the JCMS {$5,435) and Drug Court {$10,341) grant but not for
the other four grants. If awarded, grant funding will begin September 1, 2014 and end August 31, 2015.

Performance Impact Measures

Quarterly, six month and annual performance reports for each grant are required by CID. Contract Services
staff will coordinate the collection of data from each grant’s program manager and this department’s Manager
of Statistics and Research and submit reports to CID as required.

Project Schedule/Implementation

If approved, applications will be submitted to CJD prior to their due dates.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



QD Grant Funding Applications Page 4

M/WBE Information

M/WBE is not applicable to the CJD grant applications.

Recommendation

It is recommended that the Dallas County Juvenile Beard approve ratifying the ICMS grant application
submitted to CID prior to the January 31, 2014 due date and tc approve submitting applications to CID for the
other five grant applications prior to their February 28th and March 31, 2014 due dates for continuation
funding for FY2015.

Recommended by:

Dr. Terry S. Smith, Directsr
Dallas County Juvenile Department

To assist referred youth in becoming productive,
fow abiding citizens, while promoting public safety and victim restoration.



JUVENILE BOARD ORDER

ORDER NO: 2014-003
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE iT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of
January, 2014, in accordance with the Texas Open Meetings Act, with a-quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis
County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Criminal fustice Division {CID) of the Office of the Governor is currently soliciting applications
for FY2015 continuation grant funding for six Juvenile Department programs [Juvenile Case
Management System {(JCMS), Mental Health Court, Drug Court, Residential Drug Treatment Center,
Family Violence Intervention Program {FVIP) and ESTEEM Court]; and

the JCMS grant application is due to CID on January 31, 2014 and the other five applications are
due February 28th and March 31, 2014; and

this department is requesting grant funding in the amount of $48,912 for the JCMS, $80,000 for the
Mental Health Court; $93,071 for the Drug Court; $162,414 for the Residential Drug Treatment
Center; 579,949 for the FVIP and $64,402 for the ESTEEM Court for a combined total grant funding
request of $528,748; and

there's a cash match requirement of ten percent (10%} of the total projected cost for the JICMS
($5,435) and Drug Court (610,341) grants; and

the signature of the Dallas County Judge as Authorized Official is required on the Grant Application
Certification forms; and

the signature of the Dallas County Judge as Authorized Official, Dallas County Auditor as Financial
Officer, and Director of Juvenile Services as Project Director are required on the Grantee
Acceptance Notices if funding is awarded; and

in the event of the loss or misuse of these grant funds, the funds will be returned by Dallas County
to CID in full; and

this request complies with the Dallas County Strategic Plan, Vision 3: Dallas is a safe, secure and
prepared as denoted by the following indicators: evaluating aliocation of criminal justice resources
around Dallas County to maximize effectiveness; and
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WHEREAS, it is recommended that the Dallas County Juvenile Board approve the request to apply for six
grant applications to the Office of the Governor, Criminal Justice Division, for continuation funding
for FY2015.

IT 1S THEREFORE ORDERED, ADIUDGED, AND DECREED that the Juvenile Board approves the request of the Juvenile
Department to apply for six grant applications to the Office of the Governor, Criminal Justice Division, for
continuation funding for FY2015.

DONE IN OPEN BOARD MEETING this 27th day of January, 2014.

The forgoing fuvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by Commissioner John
Wiley Price and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0 opposed.

Recommended by: Approved by:
* L
Dr. Terry S. Smﬁh, Director judge C&ryi Lee Shannon, Chairman

ballas County Juvenile Department Dallas County Juvenile Board
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Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

Date: January 27, 2014

To: Dalias County luvenile Board

From: Dr. Terry S. Smith, Director

Re: Reauthorization of Dallas County Juvenile Department Purchasing Authorization

Background of Issue

Historically, the Juvenile Board grants authorization to utilize a modified purchasing system to expedite
purchases and to pay invoices. To date, this system has been effective in creating a more responsive
purchasing process. With the utilization of the modified system, there have been no significant challenges
encountered. This practice has not circumvented the enforcement of the Local Government and Dallas County
Purchasing policies and procedures. Items to be purchased and invoices to be paid were accounted for in the
various line items of the Juvenile Department’s Budget.

The purpose of this briefing is to request Juvenile Beoard authorization to extend the previously approved
modification to the purchasing process used to facilitate the expeditious ordering of needed supplies and

paying invoices.

impact on Operations and Maintenance

The luvenile Department’s FY2014 budget was approved by the Juvenile Board during the June 24, 2013
Juvenile Board meeting. The budget briefing included a proposed line item budget of expenditures for juvenile
Board’'s approval. The Purchasing Department, in accordance with purchasing policies and procedures,
requires a Juvenile Board Order or Commissioners Court Order when purchasing items outside of basic office
supplies and copier paper, and in some cases a contract to purchase materials and supplies, and / or to pay
outstanding invoices. Additionally, orders that exceed $50 require Commissioners Court approval. The fact
that the Juvenile Board meets monthly, could keep some orders for needed supplies and materials from being
processed expeditiously.

Basic supplies and materials are ordered in advance to ensure that staff have the necessary resources to
restore youth, facilitate a safe community, and have the necessary resources to complete assigned task and
duties during the Juvenile Department’s day-to-day operations. Some resources are needed to be in
compliance with licensing and standards while others will increase staff efficiency and are cost effective.

To ensure that all purchase requests are consistent with the luvenile Department’s approved  budget,
appropriate staff members have received training related to their specific line item budget and have also been
provided detailed copies of their respective budgets. Moreover, these staff members have been provided
detailed information on the purchasing process. Each purchasing request or payment is accompanied by
appropriate documentation asserting that the identified items were included in the approved budget.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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The Depariment is recommending extension of the policies previously approved by the Board. These
purchasing procedures are summarized below.

(1) $0.01--S500. Purchases in this range may be purchased via a standing Juvenile Board Order
that authorizes payments for iterns reflected in the Board approved luvenile Department Budget.

(2) $500.01--51,000. Purchases in this range require the Department Head's signature and the
standing Juvenile Board Order in 1 above.

{3) $1,000.01--53,500. Purchases in this range require a signed authorization by the juvenile
Board Chair. The standing board order will have given the Juvenile Board Chair authorization to sign
approving purchases in this range.

(4) $3,500.01--and above. Purchases in this range requires a traditional juvenile Board briefing
and order. These purchases must be in compliance with Dallas County and Local Government Code

purchasing policies and procedures.

Strategic Plan Compliance

This request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe, secure, and
prepared, as evidenced by maximizing the effectiveness of the County’s criminal justice resources.

-

Legal Information

Dallas County purchasing policies and procedures as well as Local Governments Purchasing Codes require that
all purchases be made from a contract vendor or purchased through a purchasing agent of the County. In
addition, purchases over $50 require Commissioners Court approval. The extension requested will not
circumvent or violate any previously mentioned purchasing policies or procedures.

Financial impact/Considerations
The modification requested does not require any additional funding. The cost for any materials or supplies
ordered or invoices to be paid was accounted for under specific line items in the Juvenile Department’s

approved budget.

Performance Impact Measures

Approval of this recommendation will ensure that staff have the necessary resources to compiete assigned
tasks and duties during the Juveniie Department’s day-to-day operations.

Project Schedule/Implementation

Project Schedule/implementation is not applicable to this issue.

M/WBE Infermation

M/WBE Infermation is not applicable to this issue.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Reauthorization of Dallas County fuvenile Department Purchasing Authorization Page 3

Recommendation

It is recommended that the Juvenile Board approve the attached modified approval process for ordering
needed supplies and materials.

Recommended By: RN | fi/{

Dr. Terry S. Smith, Directd?
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE DEPARTMENT PURCHASE REQUEST FORM

Date Request sent:

Open Purchase Order {PO)

Unit:

Contact Person

Address: 2600 Lone Star Drive
Dallas, TX 75212
Phone #:

TOTAL §

All SIGNATURES MUST BE ACQUIRED BEFORE SUBMITTING. THANK YOU.

Date Received by Budget Clerk:

Requisition No.:

Date Requested:

Budget Clerk's Signature:

Coding:

Buyer:

Purchase Order No.:

Total Amount: $ -

Catergory:

Requestor Signature: Date
Supervisor's Signature Date
Budget Supervisor Date
Deputy Director's Signature {Required if item is > $50.00 - $500.00) Date
*Director's Signature (Required if an Hem is > $500.01-$1000.00) Date
*Judge's Signature (Required if an ltem is > $1000.01- $3500.00) Date

* Revised January 2014




JUVENILE BOARD ORDER

ORDER NO: 2014 - 004
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of
January 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis
County Judge Clay Jenkins Judge Craig Smith Ms, Paula Miller
Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

On January 27th, 2014 the Juvenile Board was briefed to utilize a modified purchasing system
1o expedite purchases and pay invoices; and

the Juvenile Department FY2014 Budget was approved by the Juvenile Board during the June
24, 2013 juvenile Board meeting; and

orders that exceed $50 require Commissioners Court approval; and
purchases in the range of 50.01--5500 may be purchased via a standing Juvenile Board Order
that authorizes payments for items reflected in the Juvenile Department’s budget approved by

the Juvenile Board; and

purchases in the range of $500.01--$1000.00 require the Department Head’s signature and the
standing Juvenile Board Order; and

purchases in the range of $1000.01--53,500.00 require a signed authorization by the juvenile
Board Chair; and

purchases in the range of $3,500.01—and above range require a traditional Juvenile Board
briefing and board order; and

the current modification requested will not circumvent or viclate purchasing policies or
procedures; and

1T 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County reauthorizes
the modified approval process for ordering needed supplies and materials.
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DONE IN OPEN BOARD MEETING this 27th day of lanuary, 2014,
The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and
seconded by Judge Gracie Lewis, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0

opposed.

Recommended by: _ Approved by:

~ y [
&j M.f{/ (/‘féﬁf £ %Q{é Q.ﬂj\‘{:*”““‘“

) B N ..'..
Dr. Terry S. Sm‘;té Director Judge Chery@Lee—Shannon, Chair
Dallas County Juvenile Department Dallas County Juvenile Board

i
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
DATE: January 27, 2014
TO: Dallas County Juvenile Board
FROM: Dr. Terry 5. Smith, Director
SUBJECT: Approval to Conduct 14" Annual Conference on the Treatment of Juveniles with Sexual Behavior

Problems: April 24-25, 2014

Background:

The Clinical Services Division of the Juvenile Department is a leader in the treatment of juveniles with sexual
behavior problems, having delivered training and presentations to professional associations and giving
testimony before the State Legislature regarding specialized treatment. In order to provide guality professional
development io our Psychology Division, probation staff, and the community, as well as remaining abreast of
the most recent research and developments in the field of juvenile sex offenders, the department began
offering an annual conference on the treatment and supervision of juvenile sex offenders in 1998. These annual
conferences are highly successful and draw participation from throughout the state. The Dalfas County fuvenile
Board has previously allowed the department to charge a minimal registration fee to attend this conference.
These conferences were each attended by approximately 100 or more participants and all costs associated with
the conference were covered by the registration fees.

The Juvenile Department is requesting permission to conduct its 14" Annual Conference on the Treatment of
luveniles with Sexual Behavior Problems.

Impact on Operations:

The 2014 workshop is scheduled for April 24-25, 2014, and will be held at the Henry Wade Juvenile Justice
Center. The luvenile Department’s Training Unit will coordinate the logistical arrangements and the Clinical
Services staff will determine the content of the conference and the recruitment of speakers. Participants wiil
receive 14 continuing education units (CEUs) for the two day event. CEU hours will apply to the required
training hours for Licensed Sex Offender Treatment Providers, Licensed Professional Counselors, Psychologists,
Texas Juvenile Justice Department {TID) Parole Officers, and Juvenile Probation Officers.

Strategic Plan Compliance

This request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public safety programs and
services across the County.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Financial Impact:

The Juvenile Department will charge external workshop attendees a $270 registration fee for both days and a
$160 registration fee for one day. There will be a discount for early registration as well as group discounts. The
early registration fee for one day is $145 and is $240 for two days. Students will be charged a 2-day conference
fee of $130 and 1-day conference fee of $100. Group discounts range from a $10 to $40 discount depending on
the number of individuals in the group and how early they register, Approximately 100 participants are
expected 1o attend, which includes 50 internal Juvenile Department employees that will not be charged a fee to
attend. Registration fees will be deposited into project account No. 94022 maintained by the County Auditor’s
Office. Expenses relaied to this event will be dispersed from this account and will have no adverse fiscal impact
on Dallas County. Any proceeds remaining after expenses will be utilized to pay costs associated with staff
development, training, or the purchase of supplies, materials, or equipment for the department’s Training or
Clinical Services Units,

Legal Impact:
Dallas County internal control system and local government code require Juvenile Board authorization order to

engage in account payable or account receivable transactions associated with this event. Additionally, future
utilization of surplus revenue associated with this event requires the same approval.

Recommendation:

it is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to host the
14th Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems scheduled for April 24-25,
2014, and to charge attendees other than the interna! Juvenile Department staff a 5270 registration fee for both
days and $160 registration fee for one day or a discounted rate for early registration as well as group
registrations. Mt is also recommended that the Dallas County Auditor be authorized to utilize project account
No. 94022 for accepting registration fees and paying expenses associated with the conference. Further, it is
requested that the Dallas County Juvenile Department be allowed to utitize any funds remaining after payment
of all expenses to pay for further staff development and training, or the purchase of supplies, materials or
equipment for the department’s Training Unit or Clinical Services Units.

Recommended by:

Dr. Terry S. Smith, Director
Dalias County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Oftice 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-005
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE iIT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of
January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis Name

County Judge Clay Jenkins Ms. Paula Miller Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, The Dallas County Juvenile Board was briefed on January 27, 2014 regarding the Jjuvenile
Department’s request to conduct its 14" Annual Conference on the Treatment of Juveniles
with Sexual Behavior Problems; and

WHEREAS, the 2014 conference is scheduled for April 24-25, 2014 and will be held at the Henry Wade
Juvenile Justice Center; and

WHEREAS, attendeas other than the fifty internal juvenile Denariment attendees will be charged a2 $270
registration fee for both days and $160 registration fee for one day, including any discount
fees for early registration {$240 registration fee for both days and $145 registration fee for one
day} and group discounts (ranging from a $10 to $40 discount depending on the number of
individuals in the group and how early they register); students will be charged a 2-day
conference fee of $130 and 1-day conference fee of $100; and

WHEREAS, registration fees will be deposited into project account No. 94022 and expenses related to this
event will be disbursed from this account; and

WHEREAS, proceeds remaining after expenses will be utilized to pay costs associated with staff
development, training, or the purchase of supplies, materials or equipment for the
department’s Training or Clinical Services Units; and

WHEREAS, this request conforms to the Dallas County Strategic Plan-Vision 3.1: Synergize public safety
programs and services across the County.

IT IS THEREFORE ORDERED, ADIUDGED, AND DECREED that the Juvenile Board approves the luvenile
Department’s request to host the 14™ Annual Conference on the Treatment of Juveniles with Sexual Behavior
Problems scheduled for April 24-25, 2014, and .authorizes the Dallas County Auditor to utilize project account
No. 94022 for accepting registration fees and paying all expenses associated with the conference.
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IT IS FURTHER ORDERED, ABJUDGED, AND DECREED that any funds remaining after payment of all expenses
shall be utilized by the Juvenile Department to pay costs associated with staff development, training, or the
purchase of suppiies, materials or equipment for the department’s Training or Clinical Services Units.

DONE IN OPEN BOARD MEETING this 27th day of January, 2014,

The forgoing Juvenile Board Order was lawfully moved by Ms, Paula Miller and seconded by

Commissioner John Wiley Price, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0

opposed.

Recommended by: Approved by:

CZJZ J&/ ‘ ,<f_,w€£fm(§{,w,f%mwmm

Dr. Terry S. Smi’qu Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County luvenile Board







DALLAS COUNTY Dr. Terry S, Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenite Board
From: Dr. Terry S. Smith, Director
Subject: Incl.ement Weather Policy

Background of Issue:

Weather related incidents and events require a special response from employers. Incidents such as snow, ice
storms and flooding can make the physical presence of employees at work difficult or impossible. Beyond the
effect of these events on employees, they are aiso likely to affect the ability of the business or organization to
remain open and serving customers.

Consequently, Dallas County has an emergency and inclement weather policy Sec. 82-62, however, the Juvenile
Department has special circumstances which require specific language regarding “essential personnel”. The
purpose of this brief is to specify the role of essential staff as it pertains to Education staff. Education staff are to
be considered essential staff if the County remains open during inclement weather and/or other weather related
evenis. it is essential to the Juvenile Departiment that education staff report to work as scheduled as long as the
County remains open. In the event that the County does close, the fuvenile Department Head will notify the
Deputy Director of Education, who will notify pertinent school personnel and transportation offices.

Impact on Operations and Mainfenance:

It is essential to the Juvenile Department that education staff report to work as scheduled as long as the County
remains open. When teachers do not report to work as scheduled, it puts an undue hardship on the Education
Division and most importantly, it impacts the ability to provide education services to the students enrolled in the
Academy for Academic Excellence Charter School. In the event that the County does close, the Juvenile
Department Head will notify the Deputy Director of Education, who will notify pertinent school personnel and
transportation offices.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:
This policy has been approved as to form by Mrs. Denika Caruthers, the Assistant District Attorney, Civil Section,

Financial Impact/Considerations:

Thefe is no financial impact to Dallas County.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Performance Impact Measures:

There are no specific performance measures.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the inclement Weather policy.

Recommended by:

Dr. Terry S. Smith, Director .~

e

Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-006
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms, Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Weather related incidents and events require a special response from employers. Incidents
such as snow, ice storms and flooding can make the physical presence of employees at work
difficult or impossible. Beyond the effect of these events on employees, they are also likely to
affect the ability of the business or organization to remain open and serving customers; and

Consequently, Dallas County has an emergency and inclement weather policy Sec. 82-62,
however, the luvenile Department has special circumstances which require specific language
regarding “essential personnel”. The purpose of this brief is to specify the role of essential staff
as it pertains to Education staff. Education staff are to be considered essential staff if the
County remains open during inclement weather and/or other weather related events. it is
essential to the Juvenile Department that education staff report to work as scheduled as long
as the County remains open. in the event that the County does close, the juvenile Department
Head will notify the Deputy Director of Education, who will notify pertinent school personnel
and transportation offices; and

It is essential to the Juvenile Department that education staff report to work as scheduled as
long as the County remains open. When teachers do not report to work as scheduled, it puts
an undue hardship on the Education Division and most importantly, it impacts the ability to
provide education services to the students enrolled in the Academy for Academic Excellence
Charter School. In the event that the County does close, the juvenile Department Head will
notify the Deputy Director of Education, who will notify pertinent school personnel and
transportation offices.

This reguest complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

The inclement weather policy has been submitted and approved to form by Denika Caruthers
in the Dallas County District Attorney’s Office, Civil Section.
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IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County juvenile Board approve the
inclement weather policy.

DONE IN OPEN BOARD MEETING this 27 day of January, 2014

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by County Judge Clay Jenking and duly adopted by the Juvenile Board on a vote of 5 for the motion
and 0 opposed.

Recommended by: Approved by:

"V
(«»’“M Céiﬁ,ﬁf\.ﬁwwm

Judge Ché‘iryl Lee Shannon, Chairman
renile Department Dallas County Juveniie Board

:-. :

=¥

Dr. Terry S. Smith}
Dallas County J¢







DALLAS COUNTY _ Dr. Terry S. Smith
JUVENILE DEPARTMIENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Re: Designation of Community Service Restitution Site

Background of Issue:

Section 54.044(a) of the Juvenile lustice Code mandates the Juvenile Court to require as a condition of probation that
the youth work a specified number of hours at a community service project. Community Service Restitution {CSR) sites
must be approved by the court and designated by the luvenile Board. In January 1999, the Dallas County Juvenile Board
approved community service restitution (CSR) sites for departmental use.

The department provides community service restitution opportunities, under the direction of our Community Service
Restitution Coordinator. This probation officer is constantly proceeding with reviewing CSR locations and surveying
probation officers to evaluate the effectiveness of each CSR site.

According to Texas Juvenile justice Department (THD) officials, CSR sites must be approved by the court and the Juvenile
as changes occur. To adhere to THD guidelines, we will bring changes to the Board once a new site has been identified.

Al proposed new sites are personally inspected by the department’s Community Service Restitution Coordinator, Robert
Baumeister, who maintains a verified listing of all approved CSR sites, addresses, contact persons, and phone numbers

for these agencies.

Recommended CSR Site for Approval:

Agency Name Address City Zip Code Inspected On;
World Vision 3325 Roy Orr Blvd., Suite 300 Grand Prairie 75050 12-17-13

Warld Vision is an international non-profit agency focusing on poverty reduction and disaster relief. The Grand Prairie
location is the warehouse for disaster relief supplies and also operates a clothing outreach and a teachers’ resource
center. Dalias County youth would help in the warehouse by putting together various kits for the disaster relief efforts
and would assist in stocking the supplies. They would also help to keep the clothing outreach and teachers’ resource
center neatly organized. As an aside, the site manager has also expressed an interest in participating in our Summer C5R
program in 2014,

Strategic Plan Compliance:

Juvenile Board approval of designated community restitution sites complies with Dallas County Strategic Plan: Vision
3.4- Dallas County is safe, secure, and prepared by maximizing the effectiveness of Dallas County Criminal Justice
Resources.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-5698-2200 Office 214-658-5508 Fax
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Legal Impact:

Potential CSR sites must follow department guidelines and sign an agreement before the youth are placed. The CSR
agency has a right to accept or reject any applicant. The duties we expect the probationers to complete are preferably
meaningful tasks and not just created to keep them busy, although this cannot always be realized. Work sites must
agree to keep the identity of the youth confidential and treat her/him as a volunteer. It is the youth's responsibility to
arrange a schedule, maintain good attendance and complete the work satisfactorily.

Recommendation:
It is recommended that the Dallas County Juvenile Board approve designation of the additional CSR site included in this
briefing.

Recommended By:

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-007
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

lanuary, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis
County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, Section 54.044 (a) of the Juvenile Justice Code mandates the Court to “require as a condition
of probation that the child work a specified number of hours at a community service project
approved by the court and designated by the juvenile Board”; and

WHEREAS, Suhsection (e) permits the court to “submit 1o the Juvenile Probation Depariment a list of
organizations or projects approved by the court for community service”; and

WHEREAS, a list has been assembled of Community Service Restitution {CSR) sites needing to be added;
and

WHEREAS, the Texas Juvenile Justice Department requires that the Juvenile Board approve Community
Service Restitution sites before juveniles are placed at any site ; and

WHEREAS, designated community restitution sites compiy with Dallas County Strategic Plan: Vvision 3.4-
Dallas County is safe, secure, and prepared by maximizing the effectiveness of Dallas County
Criminal Justice Resources; and

WHEREAS, the Juvenile Department’s Community Service Restitution Coordinator, Robert Baumeister, has
personally inspected the CSR site which is being proposed for approval.

iT IS THEREFGRE ORDERED, ADJUDGED, AND DECREED that the juvenile Board approves World Vision in
Grand Prairie Texas as a Community Restitution Site.

DONE IN OPEN BOARD MEETING this 27th day of January, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Jjudge Gracie Lewis, and duly adopted by the juvenile Board on a vote of 5 for the motion and 0
opposed.

Recommended by: Approved by:

4 = Chufodogm—

Dr?Terry S Szjﬁth, Director Judge C‘ﬁeryl\f\éé Shannon, Chairman
Dallas County/uvenile Department Pallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dalas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Annual Review of Probation Services Division Policy and Procedures

Background of Issue:

Texas Juvenile lustice Department standards mandate the Juvenile Board to adopt written policies and
procedures, and mandate the Chief Probation Officer to enforce and annually review these policies and
procedures adopted by the Juvenile Board:

$341.3 Policy and Procedures.
{b) Department Policies. The Juvenile Board shall adopt written department poficies and procedures.

§341.9 Policy and Procedure Manual.

(a) The chief administrative officer shall maintain and enforce a policy and procedure manual for the juvenile
probation department, which shall include the policies, procedures, and regulations of the juvenile probation
department as adopted by the juvenile board. '

(b) The chief administrative officer shall provide all employees with a copy of or access to the policy and
procedure manual, review the manual on an annual basis and update it as necessary.

impact on Operations and Maintenance:

The Probation Services Division of the Dallas County Juvenile Department has a unique set of policies and
procedures for both pre- and post-adjudicated juveniles who are referred to our agency. -This manual has
updated some of the procedural and policy changes that have been implemented, as well as formatting existing
policy into a consistent documentation style that lends itself to improved comprehension and training of staff.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by implementing policy and procedure
in the Probation Services Division that demonstrates best practices and promotes complete understanding by
staff of their departmental responsibilities with referred youth and famiiies.

fegal iInformation:

A copy of the Probation Services Division Palicy and Procedure manual has been made available to the Juvenile
Board via CD for its review and approval. Once approved, a copy of this manual will be made available to all staff
via the common network drive.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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Recommendation:

It is recommended that the Dallas County juvenile Board approve the Probation Services Division Policy and
Procedures. It is further recommended that the Juvenile Board authorizes the Director of juvenile Services or
designee to modify any policy and procedure as needed before the next Juvenile Board review.

Recommended by:

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-XXX
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Name Name Name
Name Name Name
Name Name Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, standards published by the Texas Juvenile Justice Department (T1iD) mandate that juvenile
boards adopt written department policies and procedures; and

WHEREAS, TJD standards also mandate the chief administrative officer to maintain and enforce a policy
and procedures manual for the department; and

WHEREAS, TID standards further mandate that the chief administrative officer review the policies and
procedures on an annual basis, update them as necessary, and provide all employees with a
copy of or access to these policies and procedures; and

WHEREAS, the Probation Services Division of the Dallas County fuvenile Department has made updates to
policy and procedure, as well as formatting this information in an improved manner; and

WHE'REAS, the revision and re-formatting of this policy and procedure lends itself to a more
comprehensive, and more easily understood, documentation of the proposed policies; and

WHEREAS, this request conforms to the Dallas County Strategic Plan- Vision 3: Dallas County is safe,
secure and prepared, as evidenced by a more comprehensive policy and procedure manual for
staff to follow while serving referred youth and families; and

WHEREAS, a copy of this revised Policy and Procedure manual for the Probation Services Division has
been made availabie to the Juvenile Board members for review; and

WHEREAS, once adopted, this policy and procedure manual will be made available for all staff,
IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the Probation

Services Division Policy and Procedure Manual, and authorizes the Director of Juvenile Services or designee to
modify any policy and procedure as needed prior to the next review by the Juvenile Board.
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DONE IN OPEN BOARD MEETING this 27th day of lanuary, 2014.

The forgoing Juvenile Board Order was lawfully moved by and
seconded by , and duly adopted by the Juvenile Board on a vote of for
the motion and opposed.

Recommended by: Approved by:
Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dailas County Juvenile Department Dallas County fuvenile Board






DALLAS COUNTY Dr. Terry §. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5  Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Functional Family Therapy Professional Services Agreement

Background of issue:

On March 23, 2009, the Juvenile Board approved the luvenile Department’s request to apply for site
-certification and training to implement a Functional Family Therapy (FFT) program. The Department was
subsequently certified and licensed by FFT LLC, the national FFT organization that has copyrighted the program;
and we have been providing a best practices FFT program since that time. FFT requires the completion of a
three phase certification process, and the Juvenile Department completed all three phases successfully by 2011.
Thus, we remain on Phase il status with the national organization; and will continue on this Phase for as long as
we continue our contract with FFT and meet all the requirements of this phase. Since luly 2009, the Jjuvenile
Department has employed Dr. Stephanie McVea, Ph. D. as a grade IM Psychologist, and she had been assigned
to act as the Supervisor of our FFT unit, which currently consists of five grade EE FFT therapists. Dr. McVea had
attended all required training from national FFT to act in this supervisory capacity and to allow us teo reach and
maintain Phase 11l status.

Dr. McVea resigned her position with the juvenile Department effective January 6, 2014 to expand her private
practice. Her resignation leaves the Department without a supervisor for the FFT program, and one of the
implications of not having a supervisor in this unit is that the national FFT organization will have to move our
program back to Phase Il in status. This would mandate a higher financial commitment to FFT, as they would
reqguire us to utilize one of their staff consultants as an “off-site” supervisor who would need to coordinate all of
our therapists’ weekly and monthly case staffings via phone consultation. National FFT would also need to
make more frequent on-site visits for clinical training, and would have to maintain the data base that we are
required to utilize via our FFT contract. Thus, until the Department can hire a new FFT supervisor and get this
individual to attend a lengthy training and certification regimen according to the FFT mandates, we wouid lose
momentum both fiscally and operationally.

National FFT does allow for agencies to enter into contracts with FFT-certified counselars to act as the program
supervisor during periods when their supervisory position is vacant. Discussions with Dr. McVea have revealed
that she is very willing to enter into a professional services agreement with the Juvenile Department to act in
the capacity of a contract supervisor for the FFT unit until a replacement supervisor is hired and trained. Thus,
a contract was developed for this purpose, and the Department is asking the Juvenile Board to approve such
contract.

impact on Operations and Maintenance:

As mentioned, the impact of operating our FFT program without a certified supervisory would result in the
Department being designated as a Phase Il site now, instead of Phase Il which we have been at for the last 2
years. There are fiscal implications to this designation, as well as operational regressions. Qur FFT program has

To assist referred youth in becoming productive,
law abiding citizens, while prometing public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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been highly successful since its implementation in 2009, and we have expanded both our staff in the program
and the services that it offers in the ensuing years. FFT is now not only utilized for our youth on Court-ordered
probation, as originally designed; but we have expanded our client base to include diversion youth and youth in
several of our Specialty Courts, such as Girls ESTEEM Court, Mental Health Court, and Diversion Male Court
{DMC). We have future expansion plans for this program as well. Thus, although we are quite confident that we
would regain Phase Il status without issue following the hiring of a new supervisor, it would be most
advantageous to the Department to remain at Phase il during the transition by contracting with Dr. McVea to
act as our supervisory liaison to the national FFT office. The cost of the contract with her would be less than the
financial outlay to revert to Phase H, and just as importantly, our FFT program would not lose any momentum as
we continue to provide this best practices model to the youths and families who are referred to us.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan- Vision 3: Dallas is safe, secure, and prepared, as
evidenced by the implementation of best practices and that the allocation of juvenile justice resources is being
maximized.

Legal information:

The attached professional services contract with Dr. Stephanie McVea has been sent to the District Attorney’s
Office- Civil Division for review and approval. Assistant District Attorney Denika Caruthers has approved this
contract as to form.

Financial Impact/Considerations:

The professional services agreement is to be for a term of one year, unless terminated earlier under any
provision in the contract. The financial compensation for Dr. McVea will be set at $500.00 per month, with a
maximum total compensation of $6,000.00 for the length of the contract. The minimum financial outlay for the
Juvenile Department to FFT LLC would amount to $18,000.00 if we were to revert to Phase II again due to lack of
an on-site supervisor for our FFT program. It would likely be higher than that, as Dallas County would have to
also pay for the airfare, lodging, meals, rental cars, cabs, or any other travel expenses for the on-site training and
consultant who would be reguired to visit us while in Phase fl,

Recommendation:

it is recommended that the Dallas County Juvenile Board approve the proposed Professional Services Agreement
with Dr. Stephanie McVea, Ph.D. to function in the capacity of a contract Supervisor for the Department’s FFT
program.

Recommended by:

Dr. Terry
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-008
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paul Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

* WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Board in March 2009 approved the Department’s request to apply for site
certification and training to implement a Functional Family Therapy (FFT) program; and

the Juvenile Department was subsequently certified and licensed as a FFT provider by the
national FFT organization, allowing us to establish a FFT unit with four therapist and one
doctoral level supervisor; and

the Juvenile Department’s FFT program progressed through all the mandated three phases of
implementation, culminating in Phase HI designation which requires the least financial outiay
and direct monitoring from the national organization; and

the FFT unit supervisor, Dr. Stephanie McVea, has resigned her position effective January 6,
2014; and

operating the FFT program with a vacant supervisory position would require the Department’s
FFT designation to revert to Phase || while a new supervisor could be hired, trained and
certified; and

this Phase li designation would impact the momentum of our FFT program, and would require
a significant fiscal increase in our FFT contract since we would have to utilize a national FFT
consultant to act as the off-site supervisor; and

it is permissible by national FFT for agencies to hire a FFT-certified contract supervisor during a
vacancy, thus being allowed to remain at Phase Il designation while a new supervisar is
trained; and

Dr. McVea is amenable to serving in the role of a contracted supervisor for our FFT program
under a Professional Services Agreement; and

a Professional Services Agreement has been established between the Juvenile Board and Dr.
Stephanie McVea for a period not to exceed one year with a payment schedule of $500.00 per
month; and

Assistant District Attorney Denika Caruthers of the Civil Division has reviewed the proposed
contract, and has approved it as to form; and
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WHEREAS, this request conforms to the Dallas County Strategic Plan- Vision 3: Dallas is safe, secure and
prepared, as evidenced by the implementation of best practices and that the allocation of
juvenile justice resources is being maximized.

IT IS THEREFORE ORDERED, ADIUDGED, AND DECREED that the Juvenile Board approve the Professional
Services Agreement with Dr. Stephanie McVea for the provision of acting as the FFT contract supervisor for a
period not to exceed one year so as to allow the Juvenile Department to remain at Phase |l designation with
the national FFT LLC organization.

DORNE IN OPEN BOARD MEETING this 27th day of January, 2014,

The forgoing 'Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Ms. Paula Miller, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0

opposed.

Recommended by: Approved by:

J
S,

/ .‘. k
Dr. Terry S. Smi Dtrector 7 judge Cheryl Le: _Shannon, Chairman
Dallas County J enlle Department Dallas County Juvenile Board
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THE STATE OF TEXAS

wn un wen

THE COUNTY OF DALLAS §

PROFESSIONAL SERVICES AGREEMENT

Between

The Dalias County Juvenile Board
And

Stephanie D. McVea, Ph.D,
{(“Contractor”)

PURPOSE:

This Agreement is entered into by and between The Dallas County Juvenile Board (hereinafter, "County™,
acting by and through the Dallas County Juvenile Department, and Stephanie D. McVea,
Ph.D.,(hereinafter, “Coniractor”), under authority of Texas Local Government Code § 262.024(a}(4), for
certain professional services, as described in the Scope of Services Section below in this Agreement.

1. TERM:

The term of this Agreement January 1, 2014 and ending on December 31, 2014, unless terminated earlier
under any provision hereof.

2. CONTRACTOR'S OBLIGATIONS AND SCOPE OF SERVICES:

Contractor agrees to furnish the following

{a) Weekly face-to-face team clinical meeting

(b} Monthly FFT consultation with Julie

(c) Monitor FFTCSS input (progress and contact notes, pre/post assessments, efc.)
(d) Quarterly Global Therapist Rating (GTR) - FFT clinical evaluation.

{e) Pro bono Monthly individual meetings.

3.TERMS AND CONDITIONS OF PAYMENT FOR SERVICES:

County agrees to compensate Contractor for approved budget expenses incurred and for documented
units of services performed, subject to the following limitations:

(a) Compensation for Professional Services. Confractor has agreed to be compensaied for the services
on a monthly basis at a rate of Five Hundred Dollars (3500.00}, per month.

10. Not to Exceed Amount. Contractor understands and agrees that the maximum total amount payabie
for the services described herein shall not exceed Six Thousand ($6,000.00), for the performance of
the services described herein; Contractor shail monitor the cumulative billings against the estimated
budget and send County written notification of when such billings reach eighty percent (80%) of the
maximum payable amount for the services described herein. Contractor assures County that it will not
perform services that would cause the amounts payable io Contracter for the services described
herein {0 exceed the maximum amount payable of Six Thousand Dollars {$6,000.00), without
following the procedures described in this subsection (b). County shall not pay for any services that




(b)

(c)

(d)
(e)

®

(g

()

)

would cause the amounts payable for the services described herein to exceed the maximum amount
payable of Six Thousand Dollars ($6,000.00).

County will only be obligated to pay those funds to Contractor as specified and expended in
accordance with this Agreement (as set forth in parts (a) and (b) above).

Contractor agrees to submit to the Juvenile Department complete, fully documented, and accurate
itemized invoices with appropriate documentation, as required by County, by the 20th day following
the last day of the month in which the service is provided,

Contractor’s invoices shall be fully documented in accordance with specifications.

Payment will be made to Contractor by County upon receipt of a verified and proper billing for
services actually rendered. Any payments by County to Contractor may be withheld if the Contractor
fails to comply with County’s reporting requirements, performance objectives, or other requirements
relating fo Contractor’s performance of work and services under this Agreement. County shall pay
Contractor only for those costs that are allowable under applicable rules and regulations, as stated in
this Agreement. County shall have the right to withhold all or part of any payments to the Contractor
to offset any reimbursement made to Contractor for ineligible expenditures, undocumented units of
service billed, etc. B

Contractor understands and agrees that invoices submitted more than ninety (80) days after the last
day of the month in which the service is provided will not be honored or paid. During the period of the
last three (3} months of the term of this Agreement, Contractor may only bill for the preceding month.
Alf bitlings must be submitted to County within thirty (30) days of expiration or termination of this
Agreement. County must approve any exceptions fo this billing procedure in writing. Al billings must
have appropriate supporting documentation before such billings will be approved.

County will make payment to Coniractor upon receipt of a verified and proper invoice in accordance
with Texas Government Code, Chapter 2251.

County agrees to review Confractor’s invoices and will forward payment to Contractor within thirty
(30) days of receipt of inveoice after County, at its sole discretion, determines that such funds are in
fact due and owing.

The Dallas County Auditor is responsible for monitoring fiscal compliance activities and shall resolve
any dispute between the parties regarding County's payments to Contractor for services rendered
under this Agreement.

4.REPORTING AND ACCOUNTABILITY:

(a) Reporting. Contractor agrees o submit all required documentation and reports on a timely basis and

(b)

{c)

in accordance with the specified time frames pursuant to this Agreement. Penalties for delinquent
reporting may include withholding of payments untii such time all reports are received, cancellation
andfor termination of this Agreement with no obligation to pay for undocumented services, or both.

Access to Recorgs. Contractor agrees that County, or any of its duly authorized representatives, has
the right of timely and unrestricted access to any books, documents, papers, reports, or other records
of Contractor that are pertinent to the fulfillment of the requirements of this Agreement, in order to
make audit, examinations, excerpts, transcripts, and copies of such documents. This right also
includes timely and reasonable access to Contractor's personnei for the purpose of reviewing,
interviewing, evaluating, and monitoring reiated to such documents. All such items shall be furnished
to the requesting party in Dallas County, Texas.

Ownership. Coniractor agrees that all information, data, and supporting documentation that relates to
the services provided hereunder shali remain the property of County.



(d)

(e}

{®)

Maintenance of Records. Contractor's records, books, and other documents reasonably related to
this Agreement shail be kept and maintained in standard accounting form. Such records, books, and
documents shall be made available in Dallas County subject to inspection by County or authorized
County personnef upon request. County shall retain the right to audit the records, books, and
documents, in whatever form, at their discretion upon reasonable notice to Contractor. Contractor
shall ensure that that any and all electronic data is compatible with County's ability to record and read
such data and Contractor shall provide electronic data in a format compatible with County's
information technology capabilittes. Contractor shall furnish all required items, including, but not
limited to, documents pertaining fo services provided for purposes of this Agreement, records of work
performed, records of payments, copies of invoices and/or receipts, or other items necessary or
convenient to transmit and communicate the information needed or convenient for full and
unrestricted audit of the Contractor’'s records, books, and documents.

Audit. The Dallas County Auditor, its assigns, or any other governmental entity approved by County
shall have the unrestricted right to audit all data or documents related to this Agreement. Such data
shall be furnished in Dallas County at a mutuaily convenient time within a reasonable time. Should
County determine it reasonably necessary, Coniractor shall make afl of its records, books, and
documents reasonably refated to this Agreement available to authorized County personnel, at
reasonabie times and within reasonable periods, for inspection or auditing purposes or to substantiate
the provisions of services under this Agreement.

Retention of Records. All records, books, and documents reasonably refated to this Agreement shall
be mairtained and kept by Contractor for a minimum of four (4) years and ninety (90) days after
termination or expiration of this Agreement. If any litigation, claim, or audit involving these documents
andlor records begins before the specified period expires, Contractor must keep the records and
documents for not iess than four (4) years and ninety (90) days and until alf litigation, claims, or audit
findings are resolved, whichever is |ater. Contractor is strictly prohibited from destroying or
discarding any records, books, or other documents reasonably related to this Agreement,
untess the time period for maintaining such under this subsection {f} has lapsed.

5.CONFIDENTIALITY:

(a)

Contractor shall not disclose privileged or confidential communications or information acquired in the
course of the performance of the services under this Agreement, unless authorized by law.
Contractor agrees to adhere to all confidentiality requirements, as applicable, for the services
performed for County under this Agreement.

Public Information Act. The parties acknowledge and agree thal County is subject, as a matter of
law, to TEX. Gov'T CODE ANN. § 552 (Vernon 1994), also known as the “Texas Public Information Act”
{hereinafter “Public Information Act”). Notwithstanding any other provision, the parties agree that in
the event that any provision of this Agreement, or other documents related to this Agreement,
including, but not limited to, any exhibit, attachment, amendment, addendum, or other incorporated
document, is in confiict with the Public Information Act, such provision shall be of no force or effect.
Furthermaore, it is expressly acknowledged and agreed that the County, County Commissioners
Court, County Judge, Elected County Officials, County Department Heads and County Employees
{hereinafter “County Regquestors”) may reguest advice, decisions and opinions of the Attorney
General of the State of Texas in regard fo the application of the Public Information Act to any
software, hardware, firmware, or any pari thereof, or other equipment or item, data or information, or
any other thing or fem furnished to or in the possession or knowledge of County. lt is further
acknowledged and agreed that the County Requestors have the right and obligation by law fo rely on
the advice, decisions and opinions of the Texas Attorney General, Contractor hereby releases the
County Requestors from any and all liability or obligation of any type, kind or nature regarding any
disclosure of any software, hardware, firmware, or any part thereof, or other eguipment or item, data
or information, or any other thing or item furnished by Contractor or in the possession or knowledge of
the County that is determined by County or in reliance on any advice, decisior: or opinion of the Texas
Aftorney General {o be availabie to the pubiic or any persons,




(¢} Notwithstanding the foregoing, the parties agree, to the extent permitted by the Public Information
Act, and other law compelling the production of information, {o keep confidentiai (and store in a
secure area with Hmited access) and will not copy, publish, sell, exchange, disclose, or provide to
others or use any information, documents or data, provided to or disclosed to the other party, or any
information related to services under this Agreement, including, but not limited to, any exhibit,
attachment, amendment, addendum, or other incorporated document, for any purposes other than
performing each party’'s obligations under this Agreement.

6.CONFIDENTIAL OR PROPRIETARY MARKING:

Any information, software, or documents the Contractor uses in the performance of the services provided
under this Agreement that Contractor considers confidentiat or proprietary or that contains trade secrets
must be clearly marked accordingly. This marking must be explicit as to the designated information. The
designation, however, may not necessarily guarantee the non-release of the documents or information
under the Texas Public Information Act or otherwise required by law.

7.INDEMNIFICATION:

DALLAS COUNTY, DALLAS COUNTY COMMISSIONERS, ELECTED OFFICIALS, APPOINTED
OFFICIALS, OFFICERS, DIRECTORS EMPLOYEES, AGENTS AND REPRESENTATIVES
(HEREINAFTER, “INDEMNITEES") SHALL NOT BE LIABLE TO CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY
OTHER PERSON WHOMSOEVER OR ENTITY WHATSOEVER, FOR ANY INJURY TO PERSON OR
DAMAGE TO PROPERTY, ON OR ABOUT COUNTY PROPERTY, INCLUDING, BUT NOT LIMITED
TO, CONSEQUENTIAL DAMAGE: (1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR OF ANY
OTHER PERSON ENTERING COUNTY PROPERTY BY EXPRESS OR IMPLIED INVITATION OF
CONTRACTOR OR SUBCONTRACTOR; OR (2) OCCASIONED BY OR THROUGH ANY ACT OR
OMISSION CF CONTRACTOR OR TS SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY
OTHER PERSONS WHOMSOEVER; OR (3) ARISING OQUT OF THE USE OF COUNTY PROPERTY BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS; OR
(4) ARISING OUT OF ANY BREACH OR DEFAULT BY CONTRACTOR, ITS SUBCONTRACTORS,
EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS OF ANY OF THE REQUIREMENTS OR
PROVISIONS OF THIS AGREEMENT OR IN THE EXECUTION OR PERFORMANCE OF ITS
OBLIGATIONS HEREUNDER; OR (5) OCCASIONED BY OR THROUGH THE USE OF ANY COUNTY
PROVIDED UTILITIES, COMPUTERS, SOFTWARE, FIRMWARE, HARDWARE OR ANY VIRUS OR
SIMILAR RELATED ITEMS THAT MAY BE CONTRACTED BY CONTRACTOR THROUGH SUCH
USE.

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND NOT AN AGENT,
SERVANT, OR EMPLOYEE OF COUNTY. CONTRACTOR AGREES, AND SHALIL REQUIRE ALL
SUBCONTRACTORS TO AGREE, TO PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS
INDEMNITEES AGAINST ALL CLAIMS, DEMANDS, ACTIONS, SUITS, LOSSES, DAMAGES,
LIABILITIES, COSTS AND/OR EXPENSES OF EVERY KIND AND NATURE (INCLUDING, BUT NOT
LIMITED TO, COURT COSTS, LITIGATION EXPENSES AND ATTORNEY'S FEES) AND
ALLRECOVERABLE INTEREST THEREON, INCURRED BY OR SOUGHT TO BE IMPOSED ON
INDEMNITEES BECAUSE OF BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY
(WHETHER REAL, PERSONAL OR INCHOATE), ARISING OUT OF OR IN ANY WAY RELATED
(WHETHER DIRECTLY OR INDIRECTLY, CAUSALLY OR OTHERWISE) TO: (1) THE
PERFORMANCE OF, ATTEMPTED PERFORMANCE OF, OR FAILURE TO PERFORM, THE
SERVICES UNDER THIS AGREEMENT BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES,
AGENTS, INVITEES, LICENSEES, ASSIGNS OR TC ANY OTHER PERSON WHOMSOEVER AND/OR
ANY OTHER PERSON OR ENTITY; (2) THE NEGLIGENT ACT OR OMISSION OF CONTRACTOR,
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS IN THE
EXECUTION OR PERFORMANCE OF THIS AGREEMENT; (3) THE CONDITION OF THE PREMISES
ON WHICH SAID SERVICES ARE BEING PERFORMED; (4) THE SELECTION, PROVISION, USE OR



FAHLURE TO USE, BY ANY PERSON OR ENTITY, OF ANY POWER SOQURCE, HARDWARE,
SOFTWARE, TOOLS, SUPPLIES, MATERIALS, EQUIPMENT OR VEHICLES (WHETHER OWNED OR
SUPPLIED BY INDEMNITEES, CONTRACTOR, OR ANY OTHER PERSON OR ENTITY) IN
CONNECTION WITH SAID SERVICES; (5) THE PRESENCE ON COUNTY PROPERTY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, INDEPENDENT CONTRACTORS,
AGENTS, INVITEES, LICENSEES, ASSIGNS OR ANY OTHER PERSON ACTING BY OR ON BEHALF
OF CONTRACTOR,; {6) THE SERVICES UPON OR ADJACENT TO ALL OR ANY PART OF COUNTY
PROPERTY, WHETHER OR NOT CAUSED BY OR CONTRIBUTED TO BY THE PRESENCE IN OR
OPERATION OF ANY FACILITY OR ANY OPERATION, STRUCTURE OR FACILITIES OF COUNTY,
OR ANY OTHER PARTY, OR BY NEGLIGENCE OR ALLEGED NEGLIGENCE ON THE PART OF
INDEMNITEES OR ANY OF INDEMNITEES' AGENTS, EMPLOYEES, CONTRACTORS,
SUBCONTRACTORS, INVITEES OR LICENSEES; (7) THE BREACH OF ANY OF THE
REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT OR ANY FAILURE OF CONTRACTOR,
ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS IN ANY
RESPECT TO COMPLY WITH AND PERFORM ALL CF THE REQUIREMENTS AND PROVISIONS; (8)
CCCASSIONED THROUGH THE LOSS OF FUNDS OR RIGHTS TO RECEIVE ANY SUM OF MONEY
IN ANY FORM OR MEDIUM ARISING OUT OF THE BREACH OF ANY OF THE REQUIREMENTS
AND PROVISIONS OF THIS AGREEMENT; AND (9) OCCASSIONED BY ANY CIVIL OR CRIMINAL
ACTIVITY OR PENALTY UNDER STATE OR FEDERAL LAW BY CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS ARISING OUT

* OF THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT. IN

ADDITION, CONTRACTOR HEREBY COVENANTS AND AGREES THAY (T WILL HOLD
INDEMNITEES HARMLESS FOR AlLlL PERSONAL PROPERTY OF CONTRACTOR, ITS
CONTRACTORS, SUBCONTRACTORS, EMPLOYEES, AGENTS, GUESTS, CONSULTANTS,
SUBCONTRACTORS, LICENSEES, SUBLICENSEES, INVITEES OR OTHER PARTY HAVING ANY
PERSONAL PROPERTY ON COUNTY PREMISES IN RELATION TO THE CONTRACTCR’S USE OF
THE AREA. CONTRACTOR FURTHER AGREES TO DEFEND, AT ITS SOLE COST AND EXPENSE
(AT THE ELECTION OF COUNTY), AGAINST ANY CLAIM, DEMAND, ACTION OR SUIT FOR WHICH
INDEMNIFICATION IS PROVIDED HEREUNDER.

APPROVAL AND ACCEPTANCE OF CONTRACTOR’S SERVICES BY COUNTY SHALL NOT
CONSTITUTE NOR BE DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, INVITEES,
LICENSEES OR ASSIGNS FOR THE ACCURACY AND COMPETENCY OF THEIR SERVICES; NOR
SHALL SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN ASSUMPTION OF SUCH
RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT, ERROR OR OMISSION IN THE SERVICES
PERFORMED BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS,
INVITEES, LICENSEES OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL DEFEND, HOLD
HARMLESS AND INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM SUCH DEFECTS,
ERRORS OR OMISSIONS.

WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION AND DEFENSE
AGREEMENTS STATED ABOVE, CONTRACTOR AGREES THAT IT 1S THE INTENTION OF THE
PARTIES HERETO THAT CONTRACTOR, ITS CONTRACTORS AND SUBCONTRACTORS, AND
THEIR INSURERS BEAR THE ENTIRE RISK OF LOSS OR INJURY TO ANY OF CONTRACTOR'S
EMPLOYEES, "BORROWED SERVANTS," INDEPENDENT CONTRACTORS, AGENTS,
REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY OTHER PERSON
PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER ACT OR SERVICE ON
CONTRACTOR'S BEHALF OR AT ITS REQUEST, WHETHER OR NOT ANY SUCH LOSS OR INJURY
IS CAUSED IN WHOLE OR IN PART BY ANY NEGLIGENCE OR FAULT OF INDEMNITEES, AND
WITHOUT SEEKING ANY CONTRIBUTION THEREFOR FROM INDEMNITEES OR ITS INSURERS.

THESE PROVISIONS SHALL APPLY. WHETHER OR NOT ANY SUCH INJURY OR DAMAGE HAS
BEEN, OR IS ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE
OR_FAULT OF INDEMNITEES, OR ON ANY OTHER THEORY OF LiABILiTY INCLUDING
NEGL?GENCE, INTENTIONAL WRONGDOING, STRICT PRODUCTS LIAB!LETY, OR _THE BREACH




OF A NON-DELEGATABLE DUTY.

THESE PROVISIONS SHALL SURVIVE TERMINATION, EXPIRATION OR CANCEILLATION OF THIS
AGREEMENT OR ANY DETERMINATION THAT THIS AGREEMENT OR ANY PORTION HEREOF 1S
VOID, VOIDABLE, INVALID OR UNENFORCEABLE.

8.INSURANCE:
County agrees to waive Contractor's responsibiiity to carry insurance.

9.NONPERFORMANCE:

Contractor’s non-performance of the specifications of this Agreement or non-compliance with the terms of
this Agreement shall be a basis for termination of the Agreement by the County. County shall not pay for
work, equipment, services or supplies that are unsatisfactory or unauthorized. At County’s sole discretion
and with written notice by County, Contractor may be given a reasonable opportunity prior to termination
to correct any deficiency in the work or services performed under this Agreement. County will consider a

. reasonable time to be thirty {30) calendar days fo cure any problems and/or deficiencies with Contractor's
performance, such problems and/or deficiencies being determined by County. In the event this
Agreement is prematurely terminated due to non-performance and/or withdrawal by Contractor, County
reserves the right 1o seek monetary restitution to include, but not be limited to, withholding of money owed
from Cohtractor to cover costs for interim services and/or to cover the difference of a higher cost
(difference between terminated contractor’s rate and subsequent contractor’s rate) beginning the date of
termination andf/or withdrawai through the contract expiration date. In the event a civil suit is filed by
County to enforce this provision, County reserves the right to seek its attorney's fees and cost of suit from
Contractor. Nothing herein, however, shall be construed as negating the basis for termination for non-
performance nor shall in no way limit nor waive County's right fo terminate this Agreement under any
other provisions herein.

10. SUSPENSION:

Should County desire to suspend the work but not terminate the Agreement, County shall issue g writien
order 1o stop work. The written order shall set out the terms of the suspension. Contractor shall stop all
services as set forth in Section 5 {Scope of Services) of this Agreement and will cease to incur costs to
County during the term of the suspension. Contractor shall resume work when notified to do so by
County in a written authorization to proceed. If a change in Section 7 {Terms and Conditions of Payment
for Services) of this Agreement is necessary because of a suspension, a mutually agreed contract
amendment will be executed in accordance with Section 16 {Amendments and Changes in the Law) of
this Agreement.

11. TERMINATION:

Either party may, ai its option and without prejudice to any other remedy to which it may be entitied to at
law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or part, by giving
thirty (30) days prior written notice thereof to the other party with the understanding that all services being
performed under this Agreement shall cease upon the date specified in such notice. County shall
compensate the Contractor in accordance with the terms of this Agreement for the services performed
prior to the date specified in such notice. In the event of cancellation, Contractor shall cease any and all
services under this Agreement on the date of termination and to the extent specified in the notice of
termination. Upon receipt of such notice, Contractor shall not incur any new obligations or perform any
additional services and shall cancel any outstanding obligations or services to be provided. To the extent
funds are availabie and reimbursement is permitied, County will reimburse Contractor for non-cancelled
obligations that were incurred prior to the termination date. Upon termination of this Agreement as herein
above provided, any and all unspent funds that were paid by County to Contractor under this Agreement
and any and all County data, documents and information in Contractor's possession shall be returned to
County within five (5) working days of the date of termination. In no event shall County's termination of
this Agreement, for any reason, subject County to liability.



(a) Without Cause: This Agreement may be terminated, in whole or in part, without cause, by sither party
upor thirty (30} days prior written notice to the other party.

(b} With Cause: County reserves the right to terminate this Agreement immediately, in whole or in part, at
its sole discretion, for the following reasons:

(1) Lack of, or reduction in, funding or resources in accordance with Section 26 (Fiscal Funding
Ciause};

(2) Non-performance by Contractor as described in Section 9 (Nenperformance) or Contractor's
failure or inability to perform or substantiaily perform, for whatever reason, the services required
under this Agreement;

(3) Confractor's improper, misuse or inept performance of services under this Agreement;
(4) Contractor's failure to comply with the terms and provisions of this Agreement;

{(5) Contractor's submission of invoices, data, statements andfor reports that are incorrect,
incomplete and/or false in any way;

{6) Confractor's failure to comply with County's reporting requirements, the program objectives, the
terms, conditions, or standards of this Agreement, applicable federal, state, or local laws, rules,
regulations and ordinances, or any other requirement set forth in this Agreement;

(7) Contractor's failure to perform the work and services required by this Agreement within the time
specified herein or any extension thereof;

{8) If funds allocated by the General fund, District Attorney, Other Professional Fees, shall become
reduced, depleted, or unavailabie during the contract term;

{9) In County's sole discretion, if termination is necessary to protect the health and safety of clients;

(10)Contractor's failure to provide County with proper notice of an assignment in accordance with
Section 18 (Assignment);

(11)if Contractor becomes or is declared insolvent or bankrupt, or is the subject of any proceedings
reiating to its liquidation or insclvency or for the appointment of a receiver or similar officer for i,
has a receiver of its assets or property appointed or makes an assignment for the benefit of all or
substantially all of its creditors, institutes or causes to be instituted any proceeding in bankruptcy
or reorganization or rearrangement of its affairs, enters into an agreement for the composition,
extension, or adjustment of ali or substantially all of its obligations, or has a material change in its
key employees; and/or

{12)Contractor’s inability to perform under this Agreement due o judicial order, injunction or any other
court proceeding.
12.NOTICE:

Any notice to be given under this Agreement shall be deemed to have been given if reduced to writing
and dedivered in person or mailed by overnight or Registered Mail, postage pre-paid, to the party who is to
receive such notice, demand or request at the addresses set forth below. Such notice, demand or
request shall be deemed to have been given three (3) days subsequent to the date it was so delivered or
mailed.



TO COUNTY: TO COGNTRACTOR:

Dallas County Juvenile Department Stephanie McVea
Dr. Terry Smith, Director 2931 Mojave Drive
2600 Lone Star Drive Dallas, Texas 75241

Dallas, Texas 75212

13. SEVERABILITY:

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or
validity of any of the other provisions in this Agreement. The illegal or invalid provision will be deemed
stricken and deleted, but all other provisions shall continue and be given effect as if the illegal or invalid
provisions had never been incorporated.

14. SOVEREIGN IMMUNITY:

This Agreement is expressly made subject to County’'s Sovereign Immunity, Title 5 of the Texas Civil
Practices and Remedies Code, and alt other defenses applicable to local governmental entities and public
officials under federal and state iaw. Nothing in this Agreement is intended to benefit any third party
beneficiary.

16. COMPLIANCE WITH LAWS:

in providing services required by this Agreement, Contractor must observe and comply with all applicable
federal, state, and local statutes, ordinances, rules, and regulations. Confractor shall be responsible for
ensuring its compliance with any laws and regulations applicable to its business, including maintaining
any necessary licenses and permits. Contractor will also be solely responsible for defending matters and
satisfying any fines or judgments that arise in whole or part from its actions in performing services under
this contract.

156. GOVERNING LAW AND VENUE:

The validity and interpretation of this Agreement, and the rights and obligations of the parties hereunder,
shall be governed by and construed in accordance with the laws of the State of Texas and, if any
provision of this Agreement is held to be invalid, void, voidable or unenforceable, the remaining provisions
shall nevertheless continue in full force and effect. This Agreement is performable and enforceable in
Dallas County, Texas where the principal office of County Is located and the state courts of Dallas County
shall be the sole and exclusive venue for any litigation, special proceeding, or other proceeding as
between the parties that may be brought, or arise out of, in connection with, or by reason of this
Agreement.

16. AMENDMENTS AND CHANGES IN THE LAW:

No muodification, amendmentd, innovation, renewat or other aiteration of this Agreement shall be effective
uniess mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or
deletion to the terms of this Agreement which are required by changes in federal or state law are
automatically incorporated herein without written amendment to this Agreement and shall be effective on
the date designated by said law.

17. THIRD PARTIES:
The obligations of each party to this Agreement shall inure solely to the benefit of the other party, and no

other person or entity shall be a third party beneficiary of this Agreement or have any right to enforce any
obligation created or established under this Agreement.



18. ASSIGNMENT:

Contractor may not assign its rights and duties under this Agreement without the prior written consent of
County and approval of the District Attorney, even if such assignment is due fo a change in ownership or
affiliation. Any assignment attempted without such prior consent shall be null and void. Such consent
shail not relieve the assignor of liability in the event of default by its assignee.

19. CONTRA PROFERENTUM:

The doctrine of contra proferentum shall not apply to this Agreement. If an ambiguity exists in this
Agreement, the Agreement shall not be construed against the party who drafted the Agreement and such
narty shali not be responsible for the language used.

20. ENTIRE AGREEMENT:

This Agreement, including its Attachments, Exhibits, and Addendums incorporated as a part hereof, shall
constitute the entire agreement relating to the subject matier hereof between the parties hereto and
supersedes any other agreement concerning the subject matter of this transaction, whether oral or
written, and except as otherwise provided herein, this Agreement may not be modified without prior
written agreement of the parties. Each party acknowledges that the other parfy, or anyone acting on
behalf of the other party has made no representations, inducements, promises or agreements, orally or
otherwise, unless such representations, inducements, promises or agreements are embodied in this
Agreement, expressly or by incorporation.

21. BINDING EFFECT:

This Agreement and the respective rights and obligations of the parties hereto shall inure to the benefit
and be binding upon the successors and assigns of the parties hereto, as well as the parties themselves.

22. REMEDIES/WAIVER OF BREACH:

Pursuit of any remedy provided in this Agreement shall not preclude pursuit of any other remedies herein
provided or any other remedies provided by law or equity, including injunctive refief, nor shall pursuit of
any remedy herein provided constifute a forfeiture or waiver of any obligation of the defauiting party
hereunder or of any damages accruing by reason of the violation of any of the terms, provisions, and
covenants herein contained. No waiver of any term, covenant, condition or violation of.this Agreement
shall be deemed or construed to constitute a waiver of any other violation or breach of any of the terms,
provisions, and covenants herein contained, and forbearance to enforce one or more of the remedies
herein provided upon an event of default shall not be deemed or construed to constitute a waiver of such
default. Any waiver of any provision of this Agreement or violation thereof must be by a written
instrument.

23. FEDERAL FUNDED PROJECT:

ff this Agreement is funded in part by either the State of Texas or the federal government, Contractor
agrees to timely comply, without additional cost or expense to County, unless otherwise specified herein,
with any statute, rule, regulation, grant, contract provision or other state or federal law, rule, reguiation, or
other similar restriction that imposes additional or greater requirements than stated herein and that is
directly applicable to the services rendered under the terms of this Agreement.

24. DEFAULT/CUMULATIVE RIGHTS/MITIGATION:

It is not a waiver of default if the non-defaulting party fails to immediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative, and either party's
use of any right or remedy will not preclude or waive its right to use any other remedy. These rights and
remedies are in addition to any other rights the parties may have by law, statute, ordinance or otherwise.



Contractor has a duty to mitigate damages.
25. PREVENTION OF FRAUD AND ABUSE:

Contractor shall establish, maintain and utilize infernal management procedures sufficient to provide for
the proper, effective management of all activities funded under this Agreement. Any known or suspected
incident of fraud or program abuse involving Coniractor's empioyees or agents shall be reported
immediately io the County by Contractor.  Moreover, Contractor warrants to be not listed on a local,
county, state or federal consolidated list of debarred, suspended and ineligible contractors and grantees.
Contractor and County agree that every person who, as part of their employment, receives, disburses,
handies or has access to funds collected pursuant to this Agreement does not participate in accounting or
operating functions that would permit them to conceal accounting records and the misuse of said funds.
Contractor shall, upon notice by County, refund expenditures of the Contractor that are contrary to this
Agreement and deemed inappropriate by the County.

26, FISCAL FUNDING CLAUSE:

Notwithstanding any provisions contained herein, the obligations of the County under this Agreement is
expressly contingent upon the availability of funding for each item and obligation contained herein for the
term of the Agreement and any extensions thereto. Contractor shall have ne right of action against
County in the event County is unable to fulfil its obligations under this Agreement as a result of lack of
sufficient funding for any item or obligation from any source utilized to fund this Agreement or failure io
budget or authorize funding for this Agreement during the current or future fiscal years. In the event that
County is unable to fulfill its obligations under this Agreement as a result of lack of sufficient funding, or if
funds become unavailable, County, at its sole discretion, may provide funds from a separate source or
may terminate this Agreement by written notice to Coniracior at the earliest possible time prior to the end
of its fiscal year.

27. COUNTERPARTS, NUMBER/GENDER AND HEADINGS:

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but
all of which shall constitute one and the same instrument. Words of any gender used in this Agreement
shall be held and construed to include any other gender. Any words in the singular shall include the
plural and vice versa, unless the context clearly requires olherwise. Headings herein are for the
convenience of reference only and shall not be considered in any interpretation of this Agreement.

28. INDEPENDENT CONTRACTOR:

Contractor, inciuding its employees, agents or licensees, is an independent contractor and not an agent,
servani, joint enterprise or employee of the County, and is responsible for its own acts, omissions,
forbearance, negligence and deeds, and for those of its agents or employees in conjunction with the
performance of services covered under this Agreement, and shall be specifically responsible for sufficient
supervision and inspection to ensure compliance in every respect with the contract requirements. There
shall be no coniractual relationship between any subcontractor, agent, employee or supplier of the
Contractor and the County by virtue of this Agreement. This provision of this Agreement shall not be for
the benefit of any other party other than the County and Contractor.

29. SUBCONTRACTING:

Contractor may not enter into agreements with subconiractors for delivery of the designated services
outlined in this Agreement without prior written consent of and approval by County. The costs of all
subcontracted services are included in the fees paid herein. Subcontracts, if any, entered into by the
Contractor will be in writing and subject to all requirements herein. Confractor agrees that it will solely be
responsiblie {o County for the performance of this Agreement. Contractor shall pay all subcontractors in a
timely manner. County shall have the right to prohibit Contractor from using any subcontractor.
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ASSURANCES:

In providing services reguired by this Agreement, Contractor agrees to observe and comply with all
grant requirements, licenses, legal ceriifications, or inspeciions required for the services, facilities,
equipment, or materials, and all applicable federal, state, and local statutes, ordinances, rules, and
regulations. Contractor’s failure to comply with this assurance shall be treated as a default and/or
breach of this Agreement.

Contracior assures that it will not transfer or assign its interest in this Agreement without written
consent of County. Conifractor understands that in the event that alf or substantially all of
Contractor’s assets are acquired by another entity, Contractor is stilt obligated to fulfill the terms and
conditions of this Agreement. County approval to transfer or assign Centractor's interest in this
Agreement to an entity that acquires all or substantially all of Contractor's assets is subject to formal
approval by the District Attorney.

Contractor, by acceptance of the terms of this Agreement, agrees and ensures that persornnel
providing the services hereunder are duly licensed and/or qualified to perform the required services.
Contractor further agrees and ensures that all program and/or facility licenses or permits necessary
to perform the required services are current and that County will be notified immediately if such
licenses or permits become invalid during the term of this Agreement.

Contractor assures that no person will, on the grounds of race, creed, color, handicap, disability,
national origin, sex, political affiliation or beliefs, be excluded from, be denied the benefit of or be
subjected to discrimination under any activity funded in whele or part under this Agreement.
Contractor agrees to comply with all federal and state statutes relating to nondiscrimination,
including, but not lfimited to: Title V1 of the Civil Righis Act of 1964 (P.L. 88-352), which prohibits
discrimination on the basis of race, color, or national origin; Title |X of the Education Amendments of
1972, as amended (20 U.S.C. 88 1681-1683, and 1685-1686), which prohibits discrimination on the
basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended {29 U.5.C.S 794), which
prohibits discrimination on the basis of handicaps; the Americans with Disabilities Act of 1990 (P.L.
101-336), which prohibits discrimination on the basis of disabilities; the Age Discrimination Act of
1975, as amended (42 U.5.C. S5 6101-8107), which prohibits discrimination on the basis of age; the
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255}, as amended, relating to
nondiscrimination on the basis of drug abuse; the Comprehensive Alcohol Abuse and Alcoholism
Pravention, Treatment and Rehabilitation Act of 1970 (P.L. 81-616), as amended, reiating to
nondiscrimination on the basis of aicohol and drug abuse patient records, any other
nondiscrimination provisions in the specific statute(s) pertaining to appiicable federal assistance; and
the requirements of any other nondiscrimination statute(s) which may apply.

Contractor agrees to adhere to confidentiality requirements, as applicable, for the services performed
for County under this Agreement, and any other confidentiality provisions or laws, whether federal or
state, relating to the services being providing hereunder.

Contractor assures that it will not use any information, documents, or data provided o Contractor by
County for any proprietary purposes and shall not copy, sefi, exchange, disciose or provide to others
or use any information, documents or data reasonably related to this Agreement for is own
proprietary interests.

Contractor agrees to establish safeguards fo prohibit employees from using their positions for a
purpose that constitutes or presenis the appearance of personal or organizational conflict of interest
or personat gain.

Contractor shall comply with all federal, state and local laws, statutes, ordinances, rules and

reguiations and the orders and decrees of any courts or adminisirative bodies or tribunals in any
matter affecting the performance of this Agreement, including, without limitation, workers'
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compensation laws, minimum and maximum salary and wage statutes and regulations, lcensing
taws and regulations and non-discrimination laws and regulations. When required, Contractor shall
furnish County satisfactory proof of compliance therewith.

Contractor certifies that it is not aware of any conflicts of interest involving any Dallas County official
or employee related to this Agreement or the services provided under this Agreement.

Contractor certifies that it is not currently involved, either directly or indirectly, with any litigation
against or involving Dallas County.

Contractor will develop and implement an agency-wide drug free work place policy. Contractor will
also require that all contracts between itself and subcontractors also comply with said requirements.

Conftractor understands that reimbursement for cosis under this Agreement shall be in accordance
with all applicable federal rules, regulations, cost principles, and other regquirements relating fo
reimbursement.

Under Section 231.006, Texas Family Code, Contractor certifies to County that Contractor is not
delinguent in any child support obligations and therefore ineligible to receive payment under the
terms of this Agreement. Contractor hereby acknowledges that this Agreement may be terminated
and payment may be withheld if this certification is inaccurate.

Pursuant fo Article 2.45 of the Business Corporation Act, Texas Civil Statutes, which prohibits Dallas
County from entering into a contract with a corporation which is delinguent in paying taxes under
Chapter 171 of the Tax Code, Contractor, by executing this Agreement, hereby certifies that it is not
delinquent in its Texas franchise tax payments, or that it is exempt from, or not subject to such a tax.
A false statement concerning the corporation’s franchise tax status shall consfitute grounds for
termination of this Agreement at the sole option of the County.

Condractor understands and agrees that the services being provided under this Agreement by
Contractor is or may be subject to the Health Insurance Portability and Accountability Act of 1996
(*HIPAA™) and the Privacy Regulations, 45 C.F.R. Parts 160 and 164 issued under said Act. If
necessary and/or applicable, Contractor agrees to strictly comply with the HIPAA and the regulations
issued under the HIPAA and to execute any documents that may be required by the HIPAA or the
HIPAA Privacy Reguiations. Failure of Contractor to comply with the HIPAA or the HIPAA Privacy
Regulations if necessary andfor applicable shali be a default and/or material breach of this
Agreement and may resulf, at the sole discretion of County, in the immediate termination of this
Agreement. CONTRACTOR SHALL BE SOLELY LIABLE FOR ANY AND ALL CLAIMS,
ACTIONS, SUITS, DEMANDS, LOSSES, DAMAGES, LIABILITIES, COSTS, AND/OR EXPENSES
OF EVERY KIND AND NATURE RESULTING FROM OR ARISING UNDER THIS AGREEMENT
DUE TO NONCOMPLIANCE OR OTHER VIOLATION OF THE HIPAA AND THE REGULATIONS
ISSUED UNDER THE HIPAA.

Contractor certifies to County that Contractor is not delinquent on the repayment of any federal, state,
or local debt or other obligation.

Contractor certifies that neither it nor any of its principals is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarity excluded from participating in this Agreement by any
federal, state, or local department or agency.

Contractor shall pay all subconiractors in a timely manner. County shall have no iiability to any
subcontractors in the event Contractor does not pay or delays payment to any subconfractors. At
termination or expiration of this Agreement, Contractor shall deliver to Couniy an affidavit of all bills
paid. Final payment shall be contingent upon receipt of such affidavits as resolution of all accounting
for which County is or may be liabie under this Agreement.

12



{s) Failure to comply with any of these assurances or any other requirements specified within this
Agreement will put Contractor in default and/or breach of this Agreement and may result, at the scle
discretion of County, in the disallowance of funds and the withholding of future awards, in addition to
any other remedies permitted by law.

31. PROMPT PAYMENT ACT:

Contractor agrees that a temporary delay in making payments due to the County’s accounting and
disbursement procedures shall not place the County in default of this Agreement and shall not render the
County liable for interest or penalties, provided such delay shall not exceed thirty (30) days after its due
date. Any payment not made within thirty (30) days of its due date shali bear interest in accordance with
Chapter 2251 of the Texas Government Code.

32. TRANSITION SERVICES REQUIRED GF CONTRACTOR:

Upon notice of termination and/or expiration of this Agreement, the County shall immediately have the
right to audit any and all records of Contractor relating to this Agreement. Moreover, upon the termination
and/or expiration date of this Agreement, Contracior agrees to transition the services provided herein in a
cooperative manner and provide anything requested from the County at no additional cost, including, but
not limited to the following, upon date of termination andfor expiration; (1) All contract and services
documentation, including aff records, books and data reasonably related to this Agreement, maintained in
accordance with Section 8 (Reporting and Accountability) of this Agreement and identified in a compiete,
neat and orderly manner; (i} A good faith pledge to cooperate with County upon transition of services to
another contractor or County department providing the same or similar services; (iii) Records, books and
data, including electronic data, in a format compatible with County’s information technology capabilities,
or in a format compatible with a succeeding contractor's information technology capabilities, as
determined by County; (iv} Final accounting of all income derived from the Agreement; (v) Downloading
and removal of all County information from Contractor's equipment and software; and (vi) Removal of
Contractor's services without degradation or other adverse effect on County’s system. This provision
shall survive {ermination or cancellation of this Agreement.

33. SIGNATORY WARRANTY:

The person or persons signing and executing this Agreement on behalf of Contractor, or representing
themselves as signing and executing this Agreement on behalf of Contractor, do hereby warrant and
guarantee that he, she or they have been duly authorized by Contractor to execute this Agreement on
behalf of Contractor and to validly and legally bind Contractor to all terms, conditions and provisions
herein set forth. Contractor shailf furnish to County a corporate resolution authorizing signatory authority,
in the event Contractor is a corporation or limited liability company.

34. ACCEPTANCES:

By their signatures below, the duly authorized representatives of County and Ceoniractor accept the terms
of this Agreement in full.

EXECUTED this day of , 2014,
DALLAS COUNTY JUVENILE DEPARTMENT: CONTRACTOR:
BY: Pr. Terry Smith, Director BY: Stephanie D. McVea, Ph.D.

13



County:

BY: Clay Jenkins, Dallas County Judge
DALEAS COUNTY

CRAIG WATKINS

DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEF, CIVIL DIVISION

By:

Denika Caruthers
Assistant District Attorney

*By law, the Dailas County District Attorney’s Office may only advise or approve coniracts or legai
documents on behalf of its clients. It may not advise or approve a contract or legal document on behalf of
other parties. Qur review of this document was conducted solely from the legal perspective of our client.
Our approval of this document was offered solely for the benefit of our client. Other parties should not
rely on this approval, and should seek review and approval by their own respective attorney(s}.
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DALLAS COUNTY Dr. Terry S. Smith
]UVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Youth Village Resources of Dallas Job Mentoring Program

Background of ssue:

As the Board is aware, Youth Village Resources of Dallas is a non-profit organization formed to benefit the
residents of the Dallas County Youth Village, and the Lyle B. Medlock Treatment Center as well. Their mission is
to meet the needs of the young men in these two facilities by providing them with resources that will help them
succeed and lead productive lives after they leave residential treatment and return to their homes.

Youth Village Resources is already providing a variety of services in these facilities, among them the PREP
(Patience, Responsibility, Empathy and Partnership) Dog Training program, Project SAVE {Skills Advancement for
Vocation and Education), and the Café Momentum Culinary Arts program.

Youth Village Resources of Dallas, has now approached the Dallas County Juvenile Department with a proposal
fo implement a Job Mentoring Training program for those youth who has successfully completed the Culinary
Arts/Food Handler programs and the Retail Service Training Program and will soon be transitioned back into
their communities, The purpose of the program is to provide the youth a mentor who will encourage him as he
seeks employment, help him navigate the job search, help him prepare to interview for a job and then help him
understand how io be a successful employee. The mentors are employed adults, business leaders, and
entrepreneurs who want to make a difference in the community by mentoring youth with life and job skil
guidance. As a prerequisite, all mentors must underge an exiensive background and reference checks by the
Dallas County Juvenile Department. The youth’s assigned field Probation Officer will coliaborate with the
mentors in the community to provide additional support and guidance for the youth when necessary. All
mentars will follow our departmental guidelines with regards to background checks with FAST (Fingerprint
Applicant Systems of Texas) and being approved through our volunteer/mentor program.

The goal of this program is to help the youth find an entry- level position with an organization that will allow him
to grow and develop skill sets that will assist his future educational and professional endeavaors.

Impact on Operations and Maintenance:

Staff at the Dallas County Youth Village will obtain all necessary parental consents and waivers for enroliment
prior to the youth leaving the campus. This information will then be provided to the Youth Village Resources of
Dallas to assign a mentor.

To assist referred youth in becoming proeductive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Youth Village Resources of Dallas Job Mentoring Program Page 2

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is sofe, secure, and prepared, by expanding post-disposition services
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information

This briefing was submitted to the District Attorney’s office- Civil Division, and has been approved as to form by
Ms. Denika Caruthers on October 16, 2013.

Financial Impact/Considerations:

There is no financial impact to the implementation of this program on the part of the Juvenile Department.

Recommendation:

tis recommended that the Dallas County Juvenile Board approve the implementation of the Job Mentoring
Program for qualifying youth that are successfully released from the Dallas County Youth Village as proposed in
the collaborative agreement by the Juvenile Department and Youth Village Resources of Dalias.

Recommended by:

A

Dr. Terry S. Smith, Directc;r
Dallas County Juvenile Department

To assist referred youth in becoming preductive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-A98-550R Fnx



JUVENILE BOARD ORDER

ORDER NO: 2014-009
DATE: January 27" 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dailas County, Texas, held on the 27th day 6f

lanuary, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins ludge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Youth Villages Resources of Dallas is a non-profit organization formed benefit the residents of
the Dallas County Youth Village and the Lyle B. Medlock treatment Center; and

their mission is to meet the needs of the young men in the two facilities by providing them
with resources that will succeed and lead productive lives after they leave residential
treatment and return to their homes; and

Youth Village Resources of Dallas are providing a variety of services in these facilities; and

they have approached the Dallas County Juveniles Department to implement a Job Mentoring
Program for those youth who has successfully completed the Culinary Arts/Food Handlers
programs and the Retail Service Training Program; and

the purpose of the program is to provide the youth @ mentor who will encourage him as he
seeks employment and will help navigate the job search and prepare to interview for a job;
and

the goal of this program is to help the youth find an entry level position with an organization
that will allow him to grow and develop a skill set that will assist his future educational and
professional endeavors; and

the youth that participate in this program will no longer be in the facilities of Dallas County but
will continue on probation; and

the youth’s field probation officer will collaborate with the mentors in the community to
provide additional support and guidance for the youth when necessary;

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the implementation
of the Job Mentoring Program for qualifying youth that are successfully released from the Dalias County Youth
Village as proposed in the collaborative agreement by the Juvenile Department and Youth Village Resources of

Dallas.



Youth Village Resources of Dallas Job Mentoring Program Page 2

DONE IN OPEN BOARD MEETING this 27th day of January, 2014.

The forgoing juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Ms. Paula Miller, and duly adopted by the juvenile Board on a vote of 5 for the motion and 0

opposed.

Recommended by: Approved byi

Judge (iﬁ%ry! Lee Shannon, Chairman

\ I/ M

Dr. Terry S. Smith, ﬁrector

. Dallas County juvepite Department Dallas County Juvenile Board



5333 E Meckingbird,
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Datlas, Texas 75214
wwwyouthvillagedalias.org

YOUTH VILLAGE

RESGURCES ©F DALLAS

Memorandum of Understanding between Dallas County Juvenile
Department and Youth Village Resources of Dallas
Jobs Mentoring Program

The YVRD Jobs Mentoring Program is designed to be a post release program. It will
involve the youth who finish the YVRD Food Industry Training or Retail Service
Training programs and have attended our Jobs Readiness and Financial Capability class.

The Program will provide a positive mentoring relationship to the youth with the goal of
establishing a relationship that will encourage them to find employment, help them
prepare to interview for a job and then help them understand how to be a successful
employee/worker.

This 1s a six- month to one-year commitment with each mentee relationship. During this
time the mentee will learn from their mentor how to get to work, how to show up on time
or early, how to be an employee, how to behave at work, etc. Most successtul workers
have mentors that they look up to, learn from, get advice from.

The top goal of this program is for the youth to obtain an entry-level position with an
organization that will allow them-to grow and develop a skill set that will assist their
future educational and professional endeavors.

1. YVRD will make sure that each mentor who is assigned to work with youth still on
probation has passed the FAST Texas Juvenile Justice Department background check and
attended DCJD’s volunteer training. In addition to this mentors will be required to take a
National Background Check by Accutrak.

2. YVRD will train each Jobs Mentor for the Jobs Mentoring program. They will attend a
jobs mentorship orientation. Our mentors will be employed adults, business leaders and
entrepreneurs who want to make a difference in the Dallas community by mentoring our
youth with life and job skill guidance.

3. YVRD will monitor the performance of each mentor. The Expectations that will be
monitored are;
e Communicate activities with the vouth’s probation officer if still on probation.
Communicate with Workforce Solutions caseworker if the youth has been
assigned one.

Equipping the lives of changed vaung mer through education, sl development, and o hedlthy environimen?
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Dallas, Texas 75214
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YOUTH VILLAGE

ARESOURCES OF DALLAS

¢ Communicate with their mentee directly at least once weekly and return contact
from mentee within 12 hours

e Commit at least 6 months to the Job Mentor process per mentee, if the mentee is
actively participating. '

e The mentor assumes responsibility for setting the schedule for meetings or phone
calls and is to notify the youth and when appropriate his or her parent/guardian of
a change in plan or if the mentor is unable to meet,

e Send update and status reports to YVRD.

4. YVRD will monitor each youth’s success and report employment and recidivism
outcomes on a regularly scheduled.

5. Selection of youth chosen to participate in the YVRD Food Industry Training or Retail
Service Training programs is the responsibility of the Dallas County Juvenile
Department’s Youth Village staff, Charter school staff, Supervisors and Superintendent.
Youth selected must be within 2 months of turning sixteen, 16 vears of age and 17 years
of age.

6. Dallas County Juvenile Department’s Youth Village staff will distribute the Parent
Tobs Mentoring Program information letter and the Jobs Mentoring Parent Authorization
form to the parents of current residents that have been chosen to participate in the YVRD
Food Industry Training or Retail Service Training programs.

7. The signed copy of the Jobs Mentoring parent Authorization form will be given to
YVRD for each youth who participates.

YVRD will maintain and enforce policies of general liability insurance against loss to
any person or property occasioned by acts or omissions of Service Provider providing
limits of $100,000 per occurrence and $300,000 aggregate. Certificate of Liability
Insurance shall be furnished to Juvenile Board. Furthermore Juvenile Board shall be
notified immediately upon any changes in the status of the insurance policy and shall
promptly furnish updated certificates of insurance to Juvenile Board.

All parties agree that under no circumstances will they release or divulge any
confidential material, information, or documents received concerning the young men
enrolled in the program controlled by this MOU. Photography, recording, videos and
digital imagining are prohibited without the express written consent of the Juvenile
Board, Executive Director, or their designee.

Equipping the lives of changed young men through education, siill devefonment, and o healthy emvironment
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YOUTH VILLAGE

RESDURCES OF DALLAS

YVRD warrants that they are qualified to do business in the State of Texas; that it is in
compliance with all statutory and regulatory requirements for the operations of its
business.

This MOU is expressly made subject to Dallas County’s Governmental Immunity,
including, without limitation, Title 5 of the Texas Civil Remedies Code and all
applicable State and federal laws. The Parties expressly agree that no provision of this
MOU is in any way intended to constitute a waiver of any immunities from suit or from
liability, or waiver of any tort limitation, that State or County has by operation of law,
or otherwise. Nothing in this MOU is intended to benefit any third party beneficiary.

YVRD, to the fullest extent allowed by law, agrees to indemnify and hold harmiess
DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department,
its assigns, officers, directors, employees, agents, representatives (referred collectively in
this Section as “COUNTY?™), against all claims, demands, actions, suits, losses, damages,
liabilities, costs, and/or expenses of every kind and nature (including, but not limited to
court costs, litigation expenses and attorney’s fees), incurred by or sought to be imposed
upon County because of injury (including death), including but not limited to exposure to
any infections, communicable or sexually transmitted disease, by any manner or method
whatsoever, or damage to property (whether real, personal or inchoate), arising out of or in
any way related (whether directly or indirectly, causally or otherwise) to any act or omission
by YVRD in performance of this Agreement and/or Program, except to the extent such
liability, damage, fine or expense is the result of negligent acts or omissions of the County

Accepted and Agreed to:
Dallas Couirty( uvenil-epart ent Youth V(ﬂjzge Resourcesof Ballas
By: ¢ ¢ A /fi/f,\

Titlemgpﬁ( WW M(f }N Title: /
Date: {/c;zg/j*# Date: 27//(%/) l}/Kfy
DALLAS COUNTY /

CRAIG WATKINS
DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEF, CIVIL IVIST?

{
By: Q@a "fé«
Demka Camthers
Assistant District Attorney

Equiphing the lives of chonged young men through education, skill developrment, and o healthy envirconmen
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juveniie Services

Chief Juvenile Probation Officer

Henry Wade juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: br. Terry S. Smith, Director
Subject: " Removal of TDEPS

Background of Issue:

The Texas Juvenile justice Department (THD) drafted Emergency Standards for non-secure facilities which are
found under Texas Administrative Code {TAC) Chapter 355. The emergency standards became effective June 3,
2013 and were adopted by the Dallas County Juvenile Board on June 24, 2013, TID has also drafted a set of
‘permanent standards for TAC 355 which went into effect on November 15, 2013. The standards apply to all non-
secure facilities in the state provided that they are not licensed by another state governmental entity; and

the facility’'s governing board has determined the facility will operate solely under the license of the other state
governmental entity.

Currently, all Department operated non-secure facilities are licensed by the Texas Department of Family and
Protective Services {TDFPS} and must register annually with TIID. The Letot Center accepts residents under the
jurisdiction of the juvenile court as well as those permitted by the facility’s license with TDFPS. As a result, the
Letot Center will continue to use the minimum standards set forth by TDFPS rather than those established by
TMD. The Letot Center will continue to register annually with TiID as required.

Since the Marzelle Hill Center and the Dallas County Youth Village only accept juveniles under the jurisdiction of
the juvenile court, the TAC Chapter 355 standards are more appropriate for these facilities. The TAC Chapter 355
standards make a delineation between children in custody of TDFPS and children involved in the juvenile justice
system,

Department staff assigned to these facilities are already held to THD juvenile supervision officer and juvenile
probation officer employment, certification, and training standards, and the facilities would fall solely under TAC
Chapter 358 standards for Abuse, Neglect, and Exploitation rather than reporting and investigating incidents
between TJE's Administrative Investigations Division and TDFPS Licensing dependent upon the incident type.

Impact on Operations and Maintenance;:

The Marzelle Hill Center and the Dallas County Youth Village will now operate solely under the non-secure
facility standards of the Texas Juvenile Justice Department {TID), and the Letot Center will continue its
operations under TDFPS minimum standards. The major impact for the Marzelle Hill Center and the Dallas
County Youth Village will be the staff per youth ratio during the operational and non-operational shifts. During
the operational shift the ratio will change from 1 staff per § youth 1 to staff per 12 youth. During non-
operational hours the ratio will change from 1 staff per 16 youth to 1 staff per 24 youth. Additionally, there may

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Removal of TDFFS License Page 2

be a cost savings due to the ratio change with regards to personnel. There will be no changes for the Letot
Center,

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information: (HIGHLIIGHTED AREA MUST BE INCILUDED IN BRIEFS)
N/A

Financial impact/Considerations:

There is no financial impact to consider at this time.

Recommendation:

it is recommended that the Dallas County Juvenite Board approve the removal of TDFPS licensure from the
Dallas County Youth Village and Marzelle Hill Center as both of the facilities will operate solely under TID
standards for non-secure facilities while matntaining the current TDFPS licensure for the Letot Center.

Recommended by:

Dr. Terry S, Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-010
DATE: January 27" 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

fanuary, 2014, in accordance with the Texas Open Meetings Act, with a2 quorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Texas Juvenile Justice Department drafted emergency standards for Non-Secure Facilities
which are found under Texas Administrative Code Chapter 355; and

the emergency standards became effective June 3™ 2013 and were adopted by the Dallas
County luvenile Board on June 24 2013; and

TIID has aiso drafted a set of permanent standards for non-secure facilities which will become
effective on November 157 2013; and

the standards apply to all non-secure facilities that accept residents under the jurisdiction of
the juvenile court; and

the Letot Center accepts residents under the jurisdiction of the juvenile court as well as those
admitted as permitted by the facility’s license with TDFPS; and

may continue to use the minimum standards set forth by TDFPS rather than those established
by TJD; and

the Marzelle Hill Center and the Daillas County Youth Village only accept residents under the
jurisdiction of the juvenile court and are required to comply with TAC 355 standards; and

maintaining the current license with TDFPS is no longer necessary for these facilities.

iT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the removal of TDFPS
licensure from the Dallas County Youth Village and Marzeile Hill Center as both of the facilities will operate
solely under TJD standards for non-secure facilities while maintaining the current TDFPS licensure for the

Letot Center.

DONE IN OPEN BOARD MEETING this 27th day of January, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by judge Gracie Lewis, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0

opposed.

Recomm /gded by:

Ly YA

5

Dr. Terry S. Smith, D'?ctor ”ﬁf—""} Judge Ché»yl Lee Shannon, Chairman

Dallas County Juveni

Department Daltas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Youth Service Advisory Board Juror Fund Recommendation for Fiscal Year 2014

Background of Issue:

The Juror Fund program began in FY1991 and allows jurars the option of donating their jurer per diem back to
Dallas County. Juror Fund monies designated for the Dallas County Juvenile Department’s use are aliocated to
service programs that focus on new or innovative approaches in assisting youth and the provision of services
which are not currently provided through the County budget. To date, Juror Fund contributions directed for the
luvenile Department have provided service programs, such as after school tutoring, art therapy, intensive family
therapeutic interventions, substance abuse interventions, as well as truancy reduction initiatives. Administrative
management of the juror Fund program has been facilitated by the Youth Services Advisory Board (YSAB) with
the assistance of the Contract Seyvices division of the Dallas County Juvenile Department. Final approval of
funding initiatives is granted by the Dallas County Juvenile Board and Commissioners Court.

A

At its January 13, 2014 board meeting, YSAB approved the following aflocation for juror funds for:

GED Program Supgplies S 1,000.00
START Program S 5,240.00
Juvenile Services Youth Basketball League S 8,332.80
Letot Cultural Enrichment Program S 10,946.95
Total $ 25,519.75

The purpose of this briefing is to request authorization to fund the initiatives as allocated by the YSAB., A
detailed description of these FY 2014 initiatives and its allocation is included in this briefing as Attachment: Juror
Fund Grant Descriptions.

impact on Operations and Maintenance:

The current request will enhance services to youth. Requests for payments related to these initiatives will
continue to be processed by Grant Services and wili be executed in accordance with Dallas County approval. In
addition, all grant applications are submitted through luvenile Department administration for presentation to
the YSAB for cansideration for grant award.

To assist referred youth in becoming productive,
law abiding citizens, while proemoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Youth Service Advisory Board Juror Fund Recommendation for Fiscal Year 2014 Page 2

Strategic Plan Compliance:

The current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3: Dallas County is safe,
secured, and prepared. Specifically, the current request is an atiempt to synergize public safety programs and
services across Dallas County, by the allocation of juvenile justice resources across Dallas County.

Legal Information:

Approval from the Dallas County luvenile Board and Dallas County Commissioners Court is required for
allocation and expenditure of Juror Funds.

Financial impact/Considerations:

All initiatives related to this request will be supported by the Juror Fund (Funding Source 53294065).

Performance impact Measures:

There are no specific performance measures for the YSAB luror Fund allocation recommendations.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Youth Services Advisory Board’s allocation
of juror funds for FY 2014, in the amount of $25,519.75.

5 J&/&%

Dt. Terry 5. Smith, Director
Dallas County luvenile Department

Recommended by:

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Juror Fund Grant Descriptions

1. GED Program Supplies $1,000.00
There are GED program courses taught year round. The program has the capacity {o serve up to
288 unduplicated students annually. Classes meet during the fall, spring, and summer
semesters. Classes are half-day programs with a morning and afternoon class offered. This
funding will assist with snacks for the half-day classes and for supplies for the program
graduation ceremonies.

2. START Program $5,240.00
The START Program is a 80 day residential treatment program for post-adjudicated youth. This
funding will assist with treatment, extra-curricular activities and additional therapy projects in
the START Program.

3. Juvenile Services Youth Basketball League $8,322.80
The Dallas County Juvenite Department is proposing a basketball league for male youth ages
14-17 who are on probation or attending the JAEP during April and May. The requested funds
include team jerseys, gym rental, referee costs, and other necessary costs.

4. Letot Educational Cultural Programs 510,946.95
The purpose of this grant is to strengthen the Letot Center Cultural Enrichment Program in the
Letot Center Emergency Shelter. It will assist youth in the shelter to maintain positive behavior.
It will offer the residents the opportunity to earn beneficial rewards during their stay. They seek
funding for storage items and program supplies.



JUVENILE BOARD ORDER

ORDER NO: 2014-011
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a reguiar.meeting of the Juveniie Board of Dallas County, Texas, held on the 27th day of

lanuary, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis
County judge Clay Jenkins Judge Craig Smith Ms. Paula Milier

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, The Juror Fund program began in FY1991 and allows jurors the option of donating their juror
per diem back to Dallas County.; and

WHEREAS, Juror Fund monies designated for the Dallas County Juvenile Department’s use are allocated to
~service programs that focus on new or innovative approaches in assisting youth and the
provision of services which are not currentiy provided through the County budget.; and

WHEREAS, Administrative management of the Juror Fund program has been facilitated by the Youth
Services Advisory Board {YSAB) with the assistance of the Contract Services and Grant Services
division of the Dallas County Juvenile Department.; and

WHEREAS, At its January 13, 2014 board meeting, YSAB approved the aliocations listed below for juror
funds; and

‘Program i - | Aliocation
GED Program Supplies S 1,000.00
START Program S 5,240.00
Juvenile Services Youth Basketball League S 8332.80
Letot Cultural Enrichment Program S 10,846.95
Total $ 25,519.75

WHEREAS, Approval from the Dallas County Juvenile Board and Dallas County Commissioners Court is
required for allocation and expenditure of Juror Funds. :

WHEREAS, All initiatives related to this request will be supported by the Juror Fund (Funding Source
© 53294065). '

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Youth Services
Advisory Board’s allocation of juror funds for FY 2014, in the amount of $25,519.75.
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DONE IN OPEN BOARD MEETING this fanuary day of 27, 2014,

The forgoing luvenile Board Order was lawfully moved by County Judge Clay Jenkins and seconded by

Ms. Paula Miller, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0 opposed.

Recommended by: Approved by:

S [ W el

Dr. Terry S. SmitiﬁDirector o Judée Cher{/\l Lee Shannon, Chairman
Dalias County Juénile Department Pallas Courit’y Juvenile Board




Juror Fund Financial Summary
13-Jan-14

Revenues/ Expenditures
Begmmng Balarnce: : :

Minus Expend;tures for Reportmg ?erlod (October 1 2013 December 31 2013

Balance:- L o _
Plus Juror Fund Donat;ons for Reportmg Period (November /December 2013)
Balance: :

Minus Reserve:

Balance Minus Reserve:

Overall Juror Fund Balance
Balance:
Minus Unexpended Allocations:
Balance:
Minus Reserve:
Available Balance:

WU AR U

W W W AN AN

9,651.50

' 707,926.25

31,626.90
739,553.15'
100,000.00
639,553.15

739,553.15
220,592.62
518,960.53
100,000.00
418,960.53






DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief fuvenile Probation Officer

Henry Wade Juvenile jJustice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014 .
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: North Texas Food Bank juror Fund Contract Approval

Background of Issue:

The Dallas County Juvenile Board approved the juror fund allocation of $39,138.00 (JB Order 2013-102) to
provide a food pantry that will be housed at the Academy for Academic Excellence’s Day Reporting Center and
Dallas County JAEP.

The purpose of this briefing is to request authorization to execute the attached contract.

impact on Operations and Maintenance:

The North Texas Food Bank’s food pantry will occur on the Day Reporting Center campus and on the campus of
the Dallas County luvenile Justice Alternative Education Program (DCHAEP). The pantry will be maintained and
operated by designated juveniie Department staff.

Administrative management of the juror funded programs and projects have been facilitated by Youth Services
Advisory Board (YSAB) with the assistance of the Contract Services and Grant Services division of the Dallas
County Juvenile Department.

Grant Services will administer/monitor the contract and review the program and evaluate its effectiveness.
Financial and programmatic audits will be conducted during the year fo ensure quality programming.

Requests for payments related to these initiatives will continue to be processed by the Juvenile Department and
will be executed in accordance with Dallas County approval.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families invoived in the juvenile justice system.

Legat information:

The contract has been approved to form by Denika Caruthers, Assistant District Attorney, Civil Section. The
contract is attached. The contract requires a signature of the Dallas County Judge and the Chairman of the
Dallas County Juvenile Board.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Financial Impact/Considerations:

All initiatives identified in this request are supported by the Juror Fund (Funding Source 53294065),

Performance Impact Measures:

All juror fund grant applications include performance measures for the proposed program/service. The grant
recipients will be required to periodically report performance cutcomes for the funded program/service.

Project Schedule/Implementation:

The programs will be implemented upon finat execution of the contract.

Recommendation:

It is recommended that the Juvenile Board approve the contract with the North Texas Food Bank. It is further
recommended that the Board authorize the Chairman to execute related documents on behalf of the Juvenile
Board.

Recommended by:

Dr. Terry S. Smith, Director
Dallas County luvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-012
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

January, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Dallas County Juvenile Board approved the juror fund allocation of 539,138.00 (1B Order
2013-102) to provide a food pantry that will be housed at the Academy for Academic
Excellence’s Day Reporting Center and Dallas County JJAEP; and

the pantry will be maintained and operated by designated Juvenile Department staff; and

administrative management of the juror funded programs and projects have been facilitated
by YSAB with the assistance of the Contract Services and Grant Services division of the Dallas
County Juvenile Department; and

grant Services will administer/monitor the contract and review the program and evaluate its
effectiveness. Financial and programmatic audits will be conducted during the year to ensure
quality programming; and

the contract has been approved to form by Denika _Caruthers, Assistant District Attorney, Civil
Section. The contract is attached. The contract requires a signature of the Dallas County Judge

and the Chairman of the Dallas County juvenile Board; and

all initiatives identified in this request are supported by the Juror Fund (Funding Source
53294065); and

the programs will be implemented upon final execution of the contract.

iT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the contract with the
North Texas Food Bank,

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Board authorize the Chairman to execute
related documents on behalf of the Juvenile Board.
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DONE IN OPEN BOARD MEETING this 27" day of January, 2014,

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Judge Craig Smith, and duly adopted by the Juvenile Board on a vote of 5 for the motion and 0

opposed.
Recommended by: Approved by:
( !
i #

/ 7 )b E ; g

JM’(/ 5 Iy A - “/ /é ,/ijai { {:% : e
Dr. Terry S. Smithﬁirector < Judge Cha’t\{l Lee Shannon, Chairman
Dallas County Juvefiile Department Dallas County Juvenile Board



NTFB SCHOOL PANTRY AGREEMENT

BETWEEN THE DALLAS COUNTY JUVENILE BOARD ON BEHALF OF
- THE DALLAS COUNTY ACADEMY FOR ACADEMIC EXCELLENCE

AND
NORTH TEXAS FOOD BANK
School Panfry Name Date
Mailing Address
City State Zip Agency Number

Phone Number

IN EXCHANGE FOR THE RIGHT 10 BE A NORTH TEXAS FOOD BANK (“NTFB") SCHOOL PANTRY AND THEREBY
PERIODICALLY RECEIVE PRODUCTS AND SERVICES FROM NTFB, THE ABOVE NAMED SCHOOL 4AGREES TO
COMPLY WITH CERTAIN REQUIREMENTS. THE DALLAS COUNTY ACADEMY FOR ACADEMIC EXCELLENCE
(DCAAE/DALLAS COUNTY) WILL:

Eligibility

I. Have 501(¢) 3 federal tax-exempt status as determined and documented by the Internal Revenue Service
or be a political subdivision of a federal or state possession.

2 Ensure that a licensed pest control company treats all program sites at least twice a year, and more
frequently if there are signs of infestation.

3. Distribute food at least once per week and designate a regular day/time for distribution.
Term
4, This agreement is valid for a period of one year from the date of signature. Either party may terminate

this agreement, with or without cause, upon 30 days written notice.

Service Requirements

5. Distribuie the food received from the NTFB to low income individuals as defined by the federal and
state income eligibility guidelines of 185% of federal poverty levels. Food and other products received



10.

11.

12

3.

14.

15,

16.

from the NTFB may not be used to reward volunteers, for general distribution to the community, for
comnmunity events, or for any use other than distribution to clients at no charge.

Distribute food in accordance with the US Department of Agriculture and Texas Health and Human
Services Commission non-discrimination statement inclhuded at the end of this agreement.

Notify the NTFB imumediately in case of damage, loss, or theft of product.
On a continual basis, idéntify and notify children/families that can benpefit from the program.

Ensure that no product received from the NTFB is sold, offered for sale, transferred out of our service
area, or bartered for money, other properties or services. If a food recipient wishes to make a donation,
donations must be anonymous and truly voluntary. No one may be refused foed or other items for
failure to make a donation.

Show an identification card when picking up or receiving any food or non-food products from the
NTFB.

Accept all food and other items received from or through the NTFB “as is.” NTFB makes no
representation or warranty regarding the condition or the fitness for any purpose of the food or other
items provided.

Sign invoices prior to leaving the NTFB or before departing from the delivery location to ensure that all
items have been received, and have a second person inspect the order upon arrival at the school and sign
the invoice, verifying that all product has been received at the intended destination.

Abide by NTFB Food Storage, Handling and Safety Practices that are in conformance with local, state
and federal regulations, and ensure that employees and volunteers are provided training or have
sufficient experience to safeguard the quality and safety of distributed food.

Not require a client to provide a social security card or any other documentation related to citizenship in
order to receive food.

Not transfer NTFB product to another organization.
Attend civil rights training and review the training material once a year with al} staff and volunteers that

are involved in the distribution or service of food. The signatures of those participating in the training
must be provided to the NTFB.

Payment Terms

17

18.

DCAAE will pay NFTB the amount of Thirty Nine-Thousand, One Hundred Thirty-Eight Dollars
($39,138.00) from the Youth Services Advisory Board’s (YSAB), Juror Funds grant, as approved by
Juvenile Board on September 23, 2013, Payments will be made in four quarterly installments of Nine .
Thousand, Seven Hundred Eighty-Four ($ 9,784.00) each.

Payments for services will be due on or before the fifth (5") of the first month after the submittal of
reporting requirements for each guarter period (May, Auguost, November and February).



19, DCAAE’s payment will be due to NTFB within thirty (30) days of receipt of an invoice for the
appropriaie amount,

20. NTFB agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County
liable for interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

21.  NFTB agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB.

Reporting and Notices

22. Provide rosters of children/families accessing the pantry.

23, Inform the NTFB of any changes in contact names, addresses, phone numbers, and/or services provided
and provide any other relevant information.

24. If the distribution site is relocating, request prior approval from NTFB for the new location that will be
storing and distributing NTFB product.

25, NFTB agrees that Dallas County may audit performance data and financial data up to three years after

the services are rendered to ensure compliance.

Monitoring and Compliance

26.

27.

Allow an authorized representative of the NTFB to conduct periodic monitoring reviews.

Assist, as requested, with any data collection necessary to conduct a thorough evaluation of the paniry
program. '

Sovereign Immunity

22.

This contract is expressly made subject to Dallas County’s Governmental Immunity, including, without
limitation, Title 3 of the Texas Civil Remedies Code and all applicable State and federal laws. The
Parties expressly agree that no provision of this contract is in any way intended to constitute a waiver of
any immunities from suit or from liability, or waiver of any tort limitation, that State or County has by
operation of law, or otherwise. Nothing in this MOU is intended to benefit any third party beneficiary.

Insurance

23.

It is NTFB’s responsibility to make sure that it has a comprehensive general liability and professional
insurance with *“personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or
death of a person and an aggregate of $500.00 for any one (1) occurrence is in place for the NTFB.
There is aiso an additional umbrella policy of $2,000,000 for events related to the covered activity but
not outlined in the policy.



Indemnification

24. A. Contractor hereby forever waives and reieases the County, the DCIB, Dallas County Juvenile
Department, the County Commussioners, County Judge and their respective officers, agents, employees,
and representatives (referred to collectively as “County™) from any and all claims for damages, known
or unknown, which may arise as a result, directly or indirectly, of Contractor’s involvement in the
Program and vnderlying Contract, including but not limited to the following: any premises or special
defects known or unknown to the County; any injury to a Student and/or staff; and any injury to other
individuals present during the Contractor’s involvement under the terms and conditions of the Program
and Contract, including willful acts such as assault against minors.

25.B. AND FURTHER, the Contractor, to the fullest extent allowed by law, agrees to indemmnify and hold
harmless County against all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or
expenses of every kind and nature (including, but not limited to court costs, litigation expenses and
attorney’s fees), incurred by or sought to be imposed upon County because of injury (including death),
including but not limited to exposure to any infections, communicable or sexually transmiited discase,
by any manner or method whatsoever, or damage to property (whether real, personal or inchoate),
arising out of or in any way related (whether directly or indirectly, causally or otherwise) to any act or
omission by Contractor in performance of this Contract and/or Program, except to the extent such
liability, damage, fine or expense is the result of negligent acts or omissions of the County.

Assurances

The North Texas Food Bank complies with the U.S Department of Agriculture policy that prohibits
discrimination against its customers, employees, and applicants for employment on the bases of race, color,
national origin, age, disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs,
marital status, familial or parental status, sexual orientation, or all or part of an individual's income is derived
from any public assistance program, or protected genetic information in employment or in any program or
activity conducted or funded by the Department. (Not all prohibited bases will apply to all programs and/or
crployment activities.)

USDA is an equal opportunity provider and employer.
USDA Program Discrimination Compiaint Process

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program
Discrimination Complaint Form, found online at hitp://www.ascr.usdagov/complaint filing cust.html, or at any
USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of the
information requested in the form. Send your completed complaint form or letter to us by mail at 1.8,
Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washingion,
D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.goy.

Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal
Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish),



IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of , 20

DALLAS COUNTY: NTFB:

BY: Clay Jenkins 'BY: Jan Pruitt
Dallas County Judge Chief Executive Officer

DATLILAS COUNTY JUVENILE BOARD:

BY:  Judge Cheryl L. Shannon
Chairman of the Dallas County Juvenile Board

RECOMMENDED:

BY:  Dr Terry S. Smith
Director Juvenile Services
Chief Juvenile Probation Officer

Paula Miiler, Chairman
Youth Services Advisory Board

APPROVED AS TO FORM*:

CRAIG WATKINS
DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEF, CIVIL DIVISION

BY:

Denika Caruthers
Assistant District Attorney

*By law, the District Attorney’s Office may only advise or approve contracts or legal documents on behalf of its
clients. It may not advise or approve a contract or iegal document on behalf of other parties. Our review of this
document was conducted solely from the legal perspective of our client. Our approval of this document was
offered solely for the benefit of our client. Other parties shouid not rely on this approval, and should seek
review and approval by their own respective attorney(s).






DALLAS COUNTY Dr. Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27", 2014
Te: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: GED Testing Rate Adjustment

" Background of Issue:

At the November 25, 2013 Juvenile Board meeting, the board approved the Youth Services Advisory Board
allocation recommendation for GED Program Testing for $6,000 (JB Brief 2013-141}. The brief program
description attachments included a cost for each test as $65.00 per test and $20.00 per re-test. However, this
statement was incorrect and reflected previous vendor rates. The current vendor rate is $80.00 per test and it
will not exceed $100.00 per test. Additionally, each re-test will not exceed $30.00 per re-test.

The purpose of this brief is to adjust the previously approved rates to aliow for reimbursement at rates not to
exceed $100.00 per test and $30.00 per re-test.

Requests for payments related to these initiatives will be processed by Grant and Budget services and will be
executed in accordance with Dallas County approval.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition aliernatives
with regard 1o treatment for youth/families involved in the juvenile justice system.

Financial Impact/Considerations:

All initiatives identified in this request are supported by the Juror Fund {Funding Source 53254065).

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the GED testing rate adjustment to rates not
to exceed $100.00 per test and $30.00 per test for youth served by the Dallas County Juvenile Department.

Recommended by:

M 75
Dr. Terry 5. Smith, Director
Dallas County luvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promeoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-013
DATE: January 27", 2014
STATE OF TEXAS §

COUNTY OF DALLAS ~ §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juveniie Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

At the November 25, 2013 Juvenile Board meeting, the board approved the Youth Services
Advisory Board allocation recommendation for GED Program Testing for $6,000 {JB Brief 2013-
141); and

the brief program description attachments included a cost for each test as $65.00 per test and
$20.00 per re-test. However, this statement was incorrect and reflected previous vendor rates,
The current vendor rate is $80.00 per test and it will not exceed $100.00 per test. Additionally,
each re-test will not exceed $30.00 per re-test.; and

requests for payments related to these initiatives will be processed by Grant and Budget
services and will be executed in accordance with Dallas County approval; and

All initiatives identified in this request are supported by the Juror Fund (Funding Source
53294065).

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the GED testing rate
adjustment to rates not to exceed $100.00 per test and $30.00 per test for youth served by the Dallas County
Juvenile Department

DONE IN OPEN BOARD MEETING this 27th day of January, 2014,

The forgoing Juvenile Board Order was lawfully moved by Commissigner John Wiley Price and

seconded by Ms. Paula Miller, and duly adopted by the luvenile Board on a vote of 5 for the motion and 0

opposed.
Recommended by: Approved by:
g
NI .« 17
Dr. Terry S. Smﬁ, Director V/ﬁ""’ﬁ Judge Chénkyl Lee Shannon, Chairman -
Dallas County Juvenile Departiment Dallas County Juvenile Board






Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

]UVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Contract with Dallas Metrocare Services for In-Home Therapeutic Services

Background of lssue:

The Juvenile Department offered In-Home Family Preservation Program (FPP) services, with funding provided through
the State Aid grant, from FY2005 to FY2012. Through this initiative, the Juvenile Department and Dallas Metrocare
Services {DMS} used a team approach to provide intensive in-home services to youth who were on probation, at risk of
removal from the home, and had substance abuse issues. The team consisted of a probation officer provided by the
Juvenile Department and a therapist, provided by DMS through a professional services contract. The contract expired
on August 31, 2012.

On September 24, 2012, under Board Order No. 2012-093, the Dallas County Juvenile Board approved the Juvenile
Department’s request 10 discontinue the FPP service delivery model and to utilize the grant funds to support an
additional therapeutic team for the Special Needs Unit (SNU). As with the FPP model, the Juvenile Department provided
a probation officer and a therapist was provided by DMS through a professional services contract. The term of the
professional services contract was October 1, 2012 through August 31, 2013. However, the contract includes language to
allow for autematic renewal of the contract for up to one additional year.

The purpose of this briefing is to reqguest authorization to renew the professional services contract with Dallas
Metrocare Services for FY2014. '

Impact on Operations and Maintenance:

There will be no impact on operations. Field probation officers will continue to refer appropriate youth to SNU. This
initiative will be supervised by the SNU supervisor. Contract Setvices will continue to process invoices from DMS,

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared by
expanding disposition alternatives with regard to treatment for youth/families involved in the juvenile justice system.

tegal impact:

Assistant District Attorney, Denika Caruthers has reviewed the contract renewal process, and determined that during
renewal years i is not necessary to re-issue new contracts, and thus no signatures are required. Any fiscal or

To assist referred youth in becoming productive,
Iaw abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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programmatic changes to existing contract will be submitted to the Juvenile Board and Commissioners Court for review
through a contract amendment process.

Fiscal Impact:

The total amount of the professional services contract with DMS is $68,000. The Texas Juvenile Justice Department
State Aid Grant budget included an allocation of $58,317, which is used for this contract. The remaining 59,683 will be
funded through the Juvenile Department’s budget (5110).

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request 1o renew the
professional services contract with Dallas Metrocare Services for in-home therapeutic services during FY2014 at an
amount not to exceed $568,000.

Recommended by:

s ,
P

%‘ L e R
Dr. Terry S. Smith, Director
Datltas County Juvenile Department

T
e

To assist referied youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-AQR-EENR Foy



JUVENILE BOARD ORDER

ORDER NO: 2014-014
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27"
day of January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member
present, to wit:
Judge Cheryi Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis
County ludge Clay Jenkins Judge Craig Jenkins Ms. Paula Miller
Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Juvenile Depariment has collaborated with Dallas Metrocare Services for the
provision of in-home therapeutic services since FY 2005; and

WHEREAS, On September 24, 2012 the luvenile Board approved the Department’s request to
' discontinue the In-Home Family Preservation (FPP) service model to allow for an
additional in-home therapeutic team in the Special Needs Unit {SNU); and

WHEREAS, the initiative ailows an additional probation officer to team with a therapist provided by
Dallas Metrocare Services under a professional services contract; and

WHEREAS, the contract term was Qctober 1, 2012 through August 31, 2013

WHEREAS, the total cost of the contract is $68,000, of which $58,317 wili be funded through the

State Aid Grant made available by the Texas Juvenile Jjustice Department and the
remaining $9,683 will be funded through the Juvenile Department’s FY2014 budget
(5110); and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is
safe, secure, and prepared by expanding dispasition alternatives with regard to
treatment for youth/families involved in the juvenile justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approves
the Juvenile Department’'s request to renew the professional services contract with Dallas Metrocare
Services to provide an additional therapist for the In-Home Special Needs Unit Program for FY 2014 at an
amount not to exceed $68,000.

DONE {N OPEN BOARD MEETING this 27th day of January, 2014,

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and seconded

by Ms. Paula Miler, and duly adopted by the Juvenile Board oh a voie of 4 for the motion and 0 opposed.

Recommended by: Approved by:

S Chrfolh o

Dr. Terry S. Smitfl, Director =~ Judge CheryliLee Shannon, Chairman ===
Dallas County Juvenile Department Dailas County Juvenile Board




THE STATE OF TEXAS

iy THE COUNTY OF DALLAS

CONTRACT FOR PROFESSIONAL SERVICES
20122013

BETWEEN

TEE DALLASCOUNTY JUVENILE BOARD ON BEHALF OF
THE DALLAS COURTY JUVENILE DEFARTMENT

DALLAS METROCARE SERVICES

RPOSE:

This contract is entered into by and between THE DALLAS COUNTY JUVENILEBOARD (“the
DCIB™y on behalf of THE DALLAS COUNTY JUVENILE DEPARTMENT (the “DCID™) and
DALLAR METROCARE SERVICES (“the Contractor™), for the purpose of providing in home
family therapy services (the “Services) to non-adjudicated and adjudicated juvenile offenders (the
“Clients™} in sccordance with Texas law, and the provisions of the Texas Juvenile Probation
Commrission.

2. TERM:

The term of this contract will be from October 1, 2012 through Awvgust 31, 2013, This Contract
will be automatically renewed for up to one additional year under the same terms and conditions
unless one (1) or roore of the parties decline fo renew thds Contract by providing writien notice to
afl parfies hereto at least ninety (90) days prior to the expiration of this Contract, or the Contractis
terminated sooner pursuant to its terms,

3. RELATIONSHIP OF PARTIES:

Contractor is an independent contractor and not an agenf, servant, joint enterprise or employee of
the County. Contractor represents that it has, or will secure at its own expense, all personnel and
consultants required in performing the Services herein. Such personnel and consultants shall notbe
employees of or have any contractual relationship with the DCIB,
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ORDER OF PRECEDENCE:

In the event of any inconsistency between the provisions of this Contract and any incorporated
documents as described herein, it is agreed by all parties that the provisions of this Contract shall
take precedence.

5. . SCOPL OF WORK:

A,

Contractor shall provide a lcensed therapist to provide services to youth and their families
identified fo participate by the Dallas County Juvenile Department. The therapist must
have a minirmum of one vear prior experience working with clients identified as having a
mental health éiagﬁosis

The therapist will be ra@&mzbia foz‘ all duties and r@@gﬁomz%ﬁmes as Histed in Exhibit B,
Position Description.

The therapist will be assigned and available to the Program on g full-time, forty (40} I}OEKS
per week basis.

In the event that the therapist is unable to fulfill the obligations of this Contract due to
resignation, illness or any other reason for more than seven (7} days, Contractor agress (o
provide an appropriately Heensed replacemsent until the therapist is retumed o work.

6. OBLIGATIONE OF THE CONTRACTOR:

A

The Contracior must conduct criminal background checks of all prospective persormel and
staff who will have direct contact with clients, including firll-time and part-time emplovees,
volunteers and any other persons working on behalf of Coniractor, prior to commencement
of work. When reviewing these background checks, Contractor shall keep the “best interest
of the child” standard in mind above all else. Moreover, Contractor shall verify that staff
has no prior history that would indicate that they would be dangerous to the heaith and
safety of program participants, Contractor must maintain records documenting that these
checks have been conducted and make those records gvailable to County upon request.

Therapist shall maintain documentation of all services provided and such documentation
ghall be in cormpliance with standards of Metrocare Services and the Texas Juvenile Justice
Deparbment
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A,

Oy

BILLING AND REIMBURSEMENT:

Contractor understands and all parties agree that this Contract i3 expressly contingent upon
the receipt of funds by DCID for implernentation and operation of the Program from
DallasCounty. The parties agree that in the event sufficient finds are not available from
DallasCounty to meet the obligations set forth herein, this Contract will terminate at the
sole diseretion of DCID. Hthis Contract terminates for lack of funds, Confractor shall be
entitled to payment for Program services provided prior to the date of temmination.
Temporary interruptions in fanding and DCTD requested suspensions of Program services,
as mirtually agreed upon by all parties in writing, shall not result in Contract termination.

Payment will be made to Confractor by Juvenile Department no later than thirty {30}
days after receipt of

1. A verified and proper relinbursement request;
2. Required statistica! and/or programmatic documentation; snd

3. Documentation to indicate Insurance requirements ouilined in Section 14 have been
et

Requests for reimbursement moust be received by Juvenile Department nio later than five (5)
working days after the last day of the month for which the services were rendered.
Remmbursermnent reguests shall be submitted in a format approved by DCTD.

Total compensation shall not exceed 568,000.00 Contractor shall be reimbursed on a
monthly basis for the actual cost of services, plus the allowable administrative fee, baged
on the following budget:

Salary $46,000.00
Henefitg $10,120.00
Travel $ 7,038.00
Inswrance & 13260

Adminstrative Fee  § 4,710.00

Total $68,000.00

XAMINATION OF PROGREAM AND RECORDS:

Contractor agrees that it will permit Fuvenile Department to examine and evaluate the
ervices provided pader the terms of this Contraet ang to review all client records. This
exantination snd evaluation will include, but is not Hmited fo, unscheduled site visits, fiscal
audits, cbservation of Program in operation, inferviews, and administration of
guestionnaires to the Confractor staff program and the clients of this program.
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B,

e

Contractor shall provide to Juvenile Department soch detailed information regarding
contracted Clients as requested by Juvenile Department. Contractor shall respond in
writing nitlizing any form or format provided by the Juvenile Department in providing
information regarding contracted Clients.

Contractor agrees o maintain and make available for inspection, sudit or reproduction by
an authorized represenfstive of Juvenile Department or the State of Texas, books,
documents, and other evidence (the “Records”) pertaining to the cost and expenses of this
Confract. For the purposes ofthis Confract, the Records shall inchode gll financial records,
child care records, special treatment records, and any and all books, documents and
evidence connected with the provision of Services covered under this Contract,

Contractor agrees to maintain these records for a minimum of three (3) years afier final
payment, or until the siate approved andif has been made and all guestions there from are
resolved.

Drallas County Juvenile Department is responsible for closely monitoring the Contractor
and the exercise of reasonable care to enforce all {erms and conditions of ite grants,
Contractor agrees to fully cooperate in the monitoring process.

ASSURANCES:

A. Contractor agress to establish safeguards to prohibit their employees and agents from using

their positions for a purpose that constifutes or presents the appsarsuce of personal or
organizational conflict of interest, or personal gain;

Contractor assures that no person will, on the grounds of race, creed, ethnicity, disability,
national origin, gender, religion, sexual orlentation, political affiliation or beliefs, be excluded
fror, be denied the benefit of or be subjected to discrimination wnder any Program or activity
funded in whole or 1 part under this Contract;

Contractor, by acceptance of funds provided under this Contract, agrees and ensures that
personnel paid from these funds are duly Licensed and/or qualified i the State of Texas to
perform the required services, Contractor further agrees and ensures that all Program and/or
Facility licenses necessary {0 perform the required services are current and that the County will
be notified immediately if such licenses become invalid during the Term of this Contract, or
extension, thereto;

3. Coniractor sssures that funds received pursuant to this Contract will not beused forlobbying
the Texas legistature or any governmental agency in connection with a particular contract;

¥, Puwrsuant to Article Z.45 of the Business Corporation Act, Texas Civil Statutes, which
prohibits the County from entering into a contract with & corporation which is delinquent in
-paying taxes umder Chapter 171, Tax Code, Contractor by exernting this Contract, hereby
certifies that it is not delinguent 1n its Texas franchise tax payments, or that i is exempt
from, or not subject to such a tax. A faise statement concerning the corporation’s franchise
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’ tax status shall constitute grounds for immediate termination of the Confract, at the sole
. option of the County:

F. Under Section 231.006, of the Family Code, the Contractor certifies that the individual or
business entity named in this Contract is notineligible to receive the specified grant, loan, or
payment because of delinquent child support obligations or delinguent student loans or grant
owed. Contractor acknowledges fhat this Confract may be terminated and payment may be
withheld if this certificate is inaccurate; and

G. Failure to comply with any of these assurances or any other requirements specified herein
will put Confractor in default of this Contract and may result, at the sole discretion of the
County, in the disallowance of funds and the withholding of future awards, in addifion fo any

. other remedies permitted by law.

18, TERMINATION:

A. The County ruay terminate this Contract without cause by providing thirty {30) days written
notice of intention to termminate to all other parties. In the event of an early termination of this
Conptract or defanlt by Confractor, Contractor shall forfeit any and 21l compensation for any
services provided prior to the fermination date which may be due or outstanding for payment as
of the date of notice, or termination and/or default is given. Moreover, Contractor will be
requirved to immediately return any funds advanced for services not vet provided.

B. The County may immediately terminate this Contract for cause, without notice, based uponthe
following:

1} FPallure of Contractor to provide the services required by this coniract;

2} Failure of Contractor to maintain effective insurance policies required by this
Contract: or

3} Substantiated physical or sexnal abuse of Program Students by employees, agents or
subconiractors of Contractor that goes unreported and/or is not addressed
appropriately after Contractor becomes aware of the allegations.

1. NOTICE:

Any notice o be given under this Contract shall be deemed to have been given if reduced to writing
and delivered in person or mailed by overnight or Registered Mail, postage pre-paid, to the party who
is i receive suchnotice, demand or request at the addresses set forth below. Such notice, demand or
request shall be deemed to have been given thres (3} days subsequent to the date i was so delivered
or maiied. :
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County / DCIB

D, Terry Smith, Director

Dallas County Juvenile Department
2600 Lone Star Drive

Dalias, Texas75212

Phone: 214-698-2223

Fax; 214-698-5508

Email: Terry.Smith@daliascounty.org

Pape §

Contractor
Jeannie Rapp, Contracts Monitor
Dallas Metrocare Services
1380 River Bend Dir
Dallas, Texas75247-4914
Phone: 214-743-1293
Fax: 214-630-346%
Email:

ieannie renn@metrocareservices org. |

INSURANCE AND INDEMNIFICATION:

Daltas County, Dallas County Juvenile Board, Dallas County Juvenile Department, Dallas
County Conunissioners Conrt, elected officials, officers, eraplovyess, agents and representatives,
{(“Inderanities”), shall not be Hable to Confractor or any subcontractors, their employess,
agents, bnvitees, licensees, or to any other person whomsoever, for any injury to person or
damage to County property, (“Property”}, on or about the Property, including but not Bmited
te, consequential damage, (1) caused by any act or omission of Contractor or any of its
subcontracters, eroployees, subtenants, Heensees or any other person entering the Property by
express invitation of Contractor {collectively “Contractor’s Invitees™), or {2} arising out of the
use of the Property by Contractor or Centractor’s Invitees, or (3) arfsing eut of apy breach or
defanlt by Contracior or subcontractor in the performance of its obligations bersunder.

Indemnities and Confracior comiract and sgres that Indemnities shall not he liable to
Contractor or any of Comtractor’s Invitees for any loss or damage that may be sccasioned by
or through the acts or omissions of Contractor or any of Contractor’s Invitees.

To the fullest extent allowed by law, Contractor agrees to indemuify and hold harmless,
Indemmnities against all clalms, Jemands, sctions, suits, losses, damages, Habilities, costs and/or
expenses of every kind and natore (including, but not Bmited to, court costs, litigation expenses
and atiorney’s fees) and all recoverable interest thereon, imcurred by or sought to be imposed
on Indempities because of Injury (ncluding death) or damage fo property (whether real or
personal), avising out of or in any way related (whether directly or indirectly, cansally or
otherwise) to: (1} the performance of, attempled performance of, or iailure to perform
operations or work under the Contract by Coutractor or any of Contractor’s Invitess; and (2)
the presence on the Property of Centractor or its subcontractors, employess, suppliers,
vendors, or any other person acting by or on behalf of Contractor. Contractor further agrees
te defend, at its sole cost and expense {(at the election of Ceunty) against any claim demand,
action or sult for which indemnification is provided hereunder.

Forther, Contracior shall release, defend and ndermify Indemmnities from sud against il loss,
damage, claims expense, inciuding judgments snd attorney’s foes, and Hability for bodily
injury te, or death of, any persen and loss of or damage to apy property and loss of use thereof
caused by or invelving Contractor or any of Contractor’s Invitees, incloding but not mited o
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employees, subcontractors, agents, invitees and the property of each party hereto, arising out
- of or in any way connected with the work upon or adjacent to all or any part of the Property.
Without in any way Hodting or restricting the indemuification and defense agresments stated
above, Contractor sgrees that it iz the intention of the parties hereto that Contractor ang any
subcontractors, and their insurers bear the entive risk of loss or injury to any of Contfracior’s
employees, “Derrowed servanfs,” apents, represemiatives, subcontractors, vendors, or any
othey person present on the Property or performing any other act or service on Contractoer’s
behalf or at its request, but only fo the extent caused by Contractor or any of Confracior’s
Imvitees. Contractor does not mdaszmxfy Indemmnities from their own actions and nothing
herein shall be construed 1o the confrary,

Confractor hereby covenants and agrees that it will hold County harmiess for all personal
property of Contractor or any of Contractor’s Invitees or any other party kavmg any personal

property en the property.
13, INSURANCE REQUIREMENTS:

A. The contractor shall additionally purchase and maintain in force the following minimum
insurance coverage during the term of this Contract and any extension thereto, Such minimum
insurancs coverage shall be in the amounts and 1o full compliance with the following terms and
conditions, but only to the extent available at reasonable costs fe:ﬁm Contractor’s insurance

iF ' carrier:

1) Workers® Compensation Insurance in the amovnt and in compliance with the provisions as
provided for by Texas Law as established by the Texas Workers Compensation Act, Title 5,
Subtitle A, Texas Labor Code for all emplovees assigned to operate or work nnder this
Contract. In the event the Contracior elects and the County spproves Contractor to sublet
any work, Contractor shall require subcontractors to provide Workers” Compensation
Insurance for all of the latter’'s employess unless the Contractor affords such employees
protections.

1. Types of Coverage Limifs of Liability
Wotkers” Compensation Statufory

. Employer’s Linbility ‘
Bodily injury by Accident  $500,000 each Accident

Bodily injury by Disease $500,000 sach Emplovyes
Rodily infury by Disease $500,000 Policy Limit
This insorance must be endorsed with a Waiver of Subrogation Endorsement,

waiving the carrier’s right of recovery under subrogation or otherwise from the
County to the extent available at reasongble costs from Contractor’s insurance carrier,
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0

2}

Liability Insurance Reguirements - Contractor shatl at all times during the term and at its
own expense, keep in foll force and effect, comprehensive peneral Hebility coverage and
contractual Hability coverage, with a minimum of One Million and 00/100 Dollars
{$1,000,000.00) on account of bodily injuries to, or death of one person and an aggregate of
Two Million and 00/100 Dollare {$2,000,000.00). .

Comprehensive Awtomotive Liability Insurance - Prior to using or cavsing to he used 2
motor vehicle other than a vehicle for bire {cab), Contractor shall furnish to the County a
certificate showing comprehensive auto lability insurance coverage in an amount no Jess
than Four Hundred Thousand and 00/100 Dollars ($400,000.00}, covering all owned, hired
snd non-owned vehicles (excluding cabs) used in connection with the work performed under
thig Contract for bodily injury and property damages. County shall be made an additional
named insured under the terms of these policies of insurance.

This insurance muat be endorsed with a Waiver of Subrogation Endorsement, waiving  the
carrier’s right of recovery under subrogation or otherwise from the County.

Contractor agrees that, with respect to the above referenced insurance, all insirance contracts
will state or contain the following required applicable provisions:

3‘;

2)

*This insurance shall not be canceled, limited in scope or coverage, or non-renewed until
after thirty {30} days prior writien notice, o ten (10} days for m}mpaymm of premiurn, has
heen given by the insurance company to the County.”

“Fuvenile Board of Dallas County, Dallas County, County Commissioners, County Judge, the

- County's elected officials, directors, employess, agents, representatives and volunteers are

3

4}

5)

added as sdditional insured with respect fo operations and activities of, or on behalf of the
named insured performed under this contract with the Owner.” This provision is not
applicable to the workers” compensation policy.

“It is agreed that the inclusion of one or more persons, corporations, organizations, firms
or entities as insured under this policy shall not in any way affect the right of any such
person, corporation, organization, firm or entity with respect o any claira, demand, suit,
or judgrent made, brought or recovered in favor of any other insured.”

“This policy shall protect each person, corporation, organization, firm or enfity in the
same zs though & separate policy had been issued to each, provided that its endorsement
ghall ot operate to increase the insurance company’s hmits of Hebility as set forth
glsewhere in the policy.”

Waiver of subrogation, waiving the issuing msurance company’ s right of recovery agamst
the County.

Workers’ compensation insurance must include the responsibility of the Confractor to provide

coverage for every worker either under the Contractor's policy or under the policy provided by an



Dllas Metrocare Services Contract FY 2013 Fape §

subcontractor. Contractor shall obtain certificates of coverage for subconiractors carrying their
own policies, prior {o any subcontractor providing servicss under this Contract,

By signing this Conftract or providing or causing to be provided a certificate of coverage,
Contractor {s representing to County that all employess of the Contractor whe will provide
services under this Contract will be covered by workers” compensation coverage for the duration
of this Contract. Contractor further vepresents that the coverage will be based on proper
reporting of classification codes and payroll amounts, and that all coverage agreements will be
filed with an appropriate insurance cargler, or in the case of self insurance, with the Texas
Workers Compensation Commission. Providing false or misieading information may subject
Contractor fo administrative penalties, criminal penalties, civil penalties or other civil actions.

D. Confractor shall be solely responsible for all cost of any Insurance as required here, any and all
deductible amount and in the event that an insurance company showld deny coverage. All
insurance coverage shall be on & claim made basis unless specifically approved in writing and
executed by the County’s Director and Risk Manager.

E. Itisthe intent of these requirernents and provisions that insurance cover all cost and expense so
that neither the County nor the Dallas County Juvenile Board will sustain any expense, cost,
liability or financial risk as a result ofthe insured’s performance of services under this Contract.

F. Exceptas otherwise expressly specified, Coniractor shall agree that all policies of insurance shall
be endorsed, waiving the issuing insurance company’s right of recovery against the Count and
Dallas County Juvenile Board, whether by way of subrogation or otherwise; {o the extent
available af reasonzable coste from Contractor’s ingurance carrier,

G. Insurance certificates - The certificates of insurance shall list DallasCounty as the certificate
holder. All certificates of insurance shall be identified with the RFP number. Al insurance
policies or duly executed certificates for the same required to be carried by Contractor under this
Confract, together with satisfactory evidence of the payment of the premium thereof, shall be
deposited with the County within ten (10} days of execution and/or renewal of this Contract and
upon renewals and/or material changes of such policies, but not less than fifieen (15} days prior
to the expiration of the term of such coverage. ’ o

H. Al insurance required to be carried by Contractor and/or subcontractors under this Contract shall
be seeeptable to the County in form and comtent. All policies shall be issued by an insurance
company acceptable to County and awthorized {o do business in the State of Texas, having a
rating of A+ or beiter by AM. Best Co. Acceptance of or the verification of fnsurance shall not
relieve or decreass the liability of the Contractor.

I ¥ coniractor and/or subcontractors fail fo comply with any of the reguirements relating fo
insurance, the County, in addition to all other remedies allowed by this Contract or in law, may, -
at its sole discretion and without waiving any rights that it may have, and int addition to all other
remedies allowsd by this Contract, obtain such insurance, to the extent reasonably priced, and -

C" deduct from the payments to Coniractor the sxpense of oblatning such insurance and the cost of
insuramce premiums. However, neither Contractor nor any thivd party shall bave any recourse
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:

{WZ

against ﬁw County for pavment of any premiums or assessment for any dedunctibles, or payment
of any amount that would have been payable by any soch insuwrance, as all such Hability, cost,
expense, premivms and deductibles ave the sole responsibility and risk of the Contractor.

Minipmum insurance is a condition precedent to any work performed under this Coniract and for
the entire term of this Contract, including any renewals or extensions, in addition to anv and all
other remedies Dallas Cownty or Drallas Ceuntv Juvenile Bosrd may have upon Contractor’s
failure to provide and maintain any insurance or policy endorsements, County shall have the

right:

iy To order Contractor to stop work: hereunder which shall not constitute 2 Suspension of
Work;

23 To withhold any payment{s) which become dus to Contractor hereunder watil
Contracior demonstraies compliance with the requirements hereof and assurance and
proof acceptable to County that there is not liability to County for failure to provide
such reguired insprancs,

3) At iis sole discretion, declare a material breach of this Contract, which, at County’s
discretion, may result in:

i termanation of this Contract;

i, demand on any bond, a5 applicable;

ii. the right of the County to complets this contract by contracting with the “next low
bid.” Contractor will be fully liable for the difference between the original
contract price and the actual price paid, which amount is payable to County by
Contracior on demand; or

iv. any combination of the above.

This provision shall survive Coritract terminstion.

Contractor shall advise County in writing within 24 hours of any claim or demand againgt
County or Contractor known to Contractor related to or arising out of Confractor’s activities
under this Comtract.

The provisions of this section are solely for the benefit of the parties hersto and not intended to
create or gramt any rights, confractual or otherwise, fo any other person or enfity.

. Acceptance of the final products by County or Dalles Couaty Juvenile Board shall not constitate

nor be deerned a release of the responsibility and Hability of .Contractor, its employess,
associates, agenis or subeontractors for the accuraoy and competency of their work; nor shall
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such acceptance be deemed an assumption of responsibility or lability by County for any defect
in the work product prepared by said Contractor, its employees, subcontractors, and agents.

N. Nothing herein contained shall be construed as limiting in any way the extent to which
Contractor may be held responsible for payments of damages to persons or property resulting
from Contractor’s or its subcontractor’s performance of the work covered under this Contract.

(. The “Fuvenile Board of Dallas County” and “DallasCounty” shall be named as additional
bensficiaries on such policies, and all such policies shall provide for thirty (30} days prior written
notics to the County prior to amendment, cancellation or termination. Contractor shall be solely
responsible for all cost of any insurance as required hersin; and all deductible amounts in any
policy; aad in the svent that an insurance company should deny coverage.

SUBCONTRACTING:

A, Contractor oay not enter info agreements with subcontractors for delivery of the dedgnated
services outlined in this Contract without prior writter consent of the County. The costs of all
subcontracted services are included in the fess paid herein, unless otherwise stated. In selecting
subcontractors, Contractor shall ensure that existing commmunity-based organizations are utilized
to the fullest extent possible.

H. Subcoptracts, if’ any, enfered into by the Contractor will be in writing and subject to &l
requirements herein. Contractor agrees that it will be responsible to Coumty for the performance
of any subcontractor. Also, Contractor shall pay all subconiracters in a timely manmer,

CHOICE OF LAWS AND VENUE:

In providing services required by this Contract, Contractor must observe and comply with all
licenses, legal certifications, or mspections reguired for the services, Facilifies, equipment, or
materials, and ell applicable federal, State, and local statutes, ordinances, rules, end regulations. Thig
Contract shall be governed by Texas law and exchusive venue shall lie in Dallas County, Texas. All
statutes and law stated herein shall be updated as amended.

{GES INTHE LAW:

AMENDMENTS AND (I

WNo modification, amendment, movation, renewsal or other alieration of this Contract shall be
sffective unless mutually agreed upon in writing and executed by the parties hereto, Auy alteration,
addition or deletion to the terms of this Contract which are required by changes in federsl or State
law are automatically incorporated herein without written amendment fo this Contract and shall be
sffective on the date designated by said law.

SEVERABILITY:

If any provision of this Coptract is construed fo be illegal or invalid, this will not affect the legality or
validity of any of the other provisions herein. The illegal or invalid provision will be deemed
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siricken and delsted, but all other provisions shall continue and be given effect ag if the illegal or
invalid provisions had never been imcorporated.

18.  SIGNATORY WARRANTY:

The person or persons signing and executing this Confract on behalf of Contractor, or representing
themselves as signing and executing this Contract on behalf of Contractor, do hereby warrant and
guarantee that he, she or they have been duly anthorized by Contractor to execute this Contract on
behalf of Contractor and to validly and legally bind Contracior to all terms, performances and
provisions herein set forth.

18. ENTIRE AGREEMENT:

This Contract, including all Exhibits and attachments, constitutes the entire agreement between the
parties hereto and supersedes any other agreement conceming the subject matter of this transaction,
whether oral or writien.

26, BINGING EFFECT:
This Coniract and the respective rights and obligations of the parties hereto shall inure to the benefit

and be binding upon the successors and assigns of the parties hereto, as well as the parties
themselves.

FEDERAL FUNDED PROJECT:

This Contract is funded in pari by either the State of Texas or federal fimding. Contractor agrees to
timely comply without additional cust or expense to County, unless otherwise specified berein, to

© any statute, rule, regulation, grant, confract provision or other State or federal law, rule, regodation, or
other similar restriction that hmposes additional or greater requirements than stated herein and that is
divectly applicable to the services rendered under the terms of this Confract.

ZZ. DEFAULT/CUMULATIVE RIGETS/MITIGATION:

Tt is mot a waiver of default if the non-defaulting party fails {o immediatsly declars a default or delays
in taking any action. The rights and remedies provided by this Contract are cumnulative, and either
party’s use of any right or remedy will not preclude or waive its right to use any other remedy. These
rights and remedies are in addition to any other rights the parties may have by law, statute, ordinance
or otherwise. Coniractor has a duty to mitigate damages.

ASSIGNMENT:

fard
i.A}

Contractor assures that it will not transfer or assign its intersst in this Contract without the prior
written consent of the County. Contractor understands that in the event that all or substantially all of
Contractor’s assets are acquired by another entity, Contractor is still obligated to fulfill the terms and
conditions of this Contract.




25.

26,

27.

Dalias Metrovere Services Congract F¥ 2013 Pope 13

RPARTS, NUMBER/GENDER AND HEADINGS:

This Contract rnay be executed in muultiple counterparts, sach of which shall be deemed an origingl,
but all of which ¢hall constitute one and the same instrument. Words of any gender used in this
Contract shall be held and construed to include any other gender any words in the singular shall
include the plural and vice versa, unless the context clearly requires otherwise. Headings herein are
for the convenience of reference only and shell not be considered in any interpretation of this
Contract,

SOVEREIGN IMMUNITY:

This Contract is expressly made subject fo County’s sovereipn immunity, Title § of the Texas
Civil Remedies Code and all applicable State and federal law. The parties expressly agree
that no provision of thizs Coniract Is in apy way intended to constitufe a waiver of any
immunities from sulf or from Bability that the parties or the County has by operation of law.
Neothing herein is infended to benefit any third-party bemeficiaries to this Contract,

PREVENTION OF FRAUD AND ABUSE:

Contractor shall establish, maintain and vtilize internal management procedures sufficient to provide
{for the proper, effective management of all activities funded under this Contract. Any kmown or
suspected incident of fraud or Program abuse involving Confractor’s emplovees or agents shall be
reported immediately by the County to the Office of the Inspector General for appropriate action.
Morsover, Contractor warrants to be not listed on alocal, connty, State or federal consolidated Hst of
deberred, suspended and ineligible contractors and grantees. Contractor and County agree that every
person who, as part of thelr employment, receives, disburses, handles or has access to funds collected
pursoant to this Contract does not participate i accounting or operating functions that would permit
them to conceal accounting records and the misuse of said funds. Contractor shall, upon notice by
County, refund expenditures of the Contractor that are contrary to this Coniract and deemed
inappropriate by the County.

FISCAL FUNDING CLAUSE:

Wotwithstanding any provisions contained herein, the obligstions of the County tmder this Contract
are expressly contingent upon the availebility of funding for each item and obligation contained
herein for the term of the Contract. Contractor shall have no right of action against County in the
event County is unable to fulfill s obligations under this Confract as a result of lack of sufficient
fonding for any item or obligation fom any source utitized to fund this Contract or fajlure to budget
or authorize fonding for this Contract during the current or future fiscal vears. In the event that

- County is unable to fulfill its obligations under this Contract as a result of lack of sufficient funding,

or if funds become unavailable, County, at its sole discretion, may provide funds from & separate
souToe or may ferminate this Contract by written notice to Contractor at the earliest possible time
prior to the end of its fiscal year.
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EXECU

FED THES 23rd DAY OF Oetober L3012,

DALLASCOUNTY:

N Al AT

Et Clay JerkinsT @Mumy Judge Litda Thompson, Interim CEO
: \/}{ ‘ Dialias Metrocare Services

/ %ffxf Vi % j&”f/{;&ww

BY: }u{igef heryl Lee Shannon
Chatrman, DallasCounty Juvenile Board

BY: Dr Tomy Smifh ____—
Director, Juvetiite Department







DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry $. Smith, Director
Subject: Café Momentum juror Fund MOU Approval

Background of Issue:

The Dallas County Juvenile Board approved the juror fund allocation of $30,240.00 to Café Momentum (1B Order
2013-108) to provide culinary and vocational programs to youth at the Academy for Academic Excellence.

The purpose of this briefing is to request authorization to execute the attached contract.

impact on Operations and Maintenance:

The services provided by Café Momentum will occur on the Day Reporting Center campus and on the campus of
the Dallas County Juvenile Justice Alternative Education Program (DCIJAEP). Service delivery will be coordinated
by Juvenile Department staff as part of regular programming.

Administrative management of the juror funded programs and projects have been faciiitated by YSAB with the
assistance of the Contract Services and Grant Services division of the Dallas County Juvenile Department.

Grant Services will administer/monitor the Memorandum of Understanding and review the program and
evaluate its effectiveness. Financial and programmatic audits will be conducted during the year to ensure quality
programming.

Reguests for payments related to these initiatives will continue to be processed by the Juvenile Department and
will be executed in accordance with Dallas County approval.

Strategic Plan Compliance;

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The Memorandum of Understanding has been approved to form by Denika Caruthers, Assistant District
Attorney, Civil Section. The contract is attached. The Memorandum of Understanding reguires a signature of the
Dallas County Judge and the Chairman of the Dallas County luvenile Board.

Einancial Impact/Considerations:

All initiatives identified in this request are supported by the Juror Fund (Funding Source 53294065).

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 274-698-5508 Fax
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Performance Impact Measures:

All furor fund grant applications include performance measures for the proposed program/service. The grant
recipients will be required to periodically report performance outcomes for the funded program/service.

Project Schedule/implementation:

The programs will be implemented upon final execution of the contract,

Recommendation:

it is recommended that the Juvenile Board approve the Memorandum of Understanding with Café Momentum.
i is further recommended that the Dallas County Juvenile Board authorize the Chairman to execute related
documents on behalf of the juvenile Board.

Recommended by:

DA N
Dr. Terry S. Smith, Director )

Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-015
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

lanuary, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

ludge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Mitler

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Dallas County Juvenile Board approved the juror fund allocation of $30,240.00 to Café
Momentum (IB Order 2013-108) to provide culinary and vocational programs to youth at the
Academy for Academic Excellence; and

the services provided by Café Momentum will occur on the Day Reporting Center campus and
on the campus of the Dallas County Juvenile Justice Alternative Education Program (DCIJAEP).
Service delivery will be coordinated by Juvenile Department staff as part of regular
programming; and

administrative management of the juror funded programs and projects have been facilitated
by YSAB with the assistance of the Contract Services and Grant Services division of the Dallas

County Juvenile Department; and

requests for payments related to these initiatives will continue to be processed by the Juvenile
Department and will be executed in accordance with Dallas County approval; and

the Memorandum of Understanding has been approved to form by Denika Caruthers,
Assistant District Attorney, Civil Section,; and

the Memorandum of Understanding requires a signature of the Dalias County Judge and the
Chairman of the Dallas County Juvenile Board; and

all initiatives identified in this request are supported by the Juror Fund {Funding Source
53294065); and -

the programs will be implemented upon final execution of the contract.

iT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Memorandum of
Understanding with Café Momentum

IT 18 FURTHER ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board authorize the
Chairman to execute related documents on behalf of the Juvenile Board.
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DONE IN OPEN BOARD MEETING this January day of 27, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge Craig Smith and seconded by

Commissioner John Wiley Price, and du.!y adopted by the juvenile Board on a vote of 4 for the motion and 0

opposed. -

Recommended by:

i,
¥

Dr. Terry S. Smitzé})irector e
Dallas County Judehile Department

Approved by:

~, ) y
C%//} fjj M 1 ﬁf} j -'A‘-é;(.ﬁ""‘mm:.—:m._.?

judée Che 4 Lee Shannon, Chairman
Dallas County Juvenile Board



MEMORANDUM OF UNBERSTANDING
This Memorandum of Understanding (“MOU"), effective upon the date of execution by all parties, is
entered by and between Café Momentum (CM) and Dallas County Juvenile Department {DCID) along
with Youth Services Advisory Board (“YSAB”), collectively referred to as {County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. CM agrees to provide Services in the
implementation and operation of the Program as described in the following:

A, {“Exhibit A”), CM juror Fund Grant Application to the Youth Services Advisory Board {YSAB) for
Food Handler and Retail Training Programs dated August 15, 2013;
B. {“Exhibit B”), Attachment A, YSAB Grant Specifications.

ORDER OF PRECEDENCE

in the event of any inconsistency between the provisions of this MOU and any incorporated documents
as described herein, it is agreed by all parties that the provisions of this MOU shall take precedence.

Café Momentum and Dallas County have been working together:
SCOPE OF WORK

CM agrees to provide services in accordance with the CM Juror Fund Application (Exhibit A} and Services
as described in the Attachment A, YSAB Grant Specifications {Exhibit B).

ASSURANCES

1 CM understands that under no circumstances should individuals working on behalf of CM, under
this MOU {inciuding but not limited to full-time and part-time employees, contract staff, interns,
volunteers, guest speakers and presenters) have contact or any type of interaction with
youth/families invoived in the grant funded program/service, prior to being cleared by the
results of the Fingerprint Applicant Services of Texas (FAST) process under the Juvenile
Department’s ORI # TX057013G.

2. CM understands that the names of individual working on behalf of (M, under this MOU
(including but not iimited to full-time and part-time employees, contract staff, interns,
volunteers, guest speakers and presenters} must be consulted by the Central Child Abuse
Registry maintained by the Texas Department of Family and Protective Services as part of the
Dallas County Juvenile Detention Center’s Volunteer training.

3. CM understands that individuals involved in the Food Handler and Retail Training Pragrams on
behalf of CM must successfully compiete the Dallas County Juvenile Detention Center’s
volunteer training program.



10.

11

12.

13

14.

CM understands that individuals working an behalf of CM, under this MOU (including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be trained on Prison Rape Elimination Act as part of the Dallas County
luvenite Detention Center’s Volunteer training.

CM understands that individuals working on behalf of the CM, under this MOU (including but
not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) must comply with the Dallas County Juvenile Department’s Media
Policy and keep all information that they become privy to concerning the Youth in the program
confidential.

CM will provide the County via Juvenile Department through YSAB reports including
programmatic and financial data as the County deems reasonably necessary to monitor and
evaluate the activities and services pursuant to this contract. CM agrees o recognize and
complete all performance measures/indicators contained in YSAB's Juror Fund Grant Application
dated August 15, 2013 (Attached as Exhibit A.).

CM will supply all materials, equipment and durable goods necessary to the program.

YSAB with the assistance of the Contract Services Unit of the Dallas County juvenile Department
agrees to allocate a grant up to the amount of $30,240.00 from its Juror Funds to support the
CM and Food Handler and Retail Training Programs as approved in Commissioner’s Court on
October 8, 2013.

Total payment for the grant funded project will not exceed $30,240.00. County’s payment will
be four quarterly instaliments of up to $7,560.00 each. At the conclusion of the year, CM will
provide the County, via the Juvenile Department with a document comparing payments 1o
actual cost incurred, and actual revenue received {if any).

Payments for services will be due on or before the fifth {5} of the first month after the
submittal of reporting requirements for each quarter period of service delivery under this
agreement.

County’s payment will be due to CM within thirty {30) days of receipt of an invoice for the
appropriate amount.

CM agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render
the County liable for interest or penalties, provided such delay shall not exceed thirty (30) days
after its due date.

CM agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB.



15. CM understands that The Dallas County Juvenile Department maintains the right to take
ownership of non-expendable equipment {equipment that can have a life of more than
two years) purchased with juror grant funds once the organization ends programming
with the Dallas County Juvenile Department. Electronic monitoring items are excluded
from this provision.

16. CM agrees that Dallas County may audit performance data and financial data up to three years
after the services are rendered to ensure compliance.

17. The Term of this Agreement shall be from the date of execution of all parties to September 30,
2014).
18. This contract may be automatically renewed for additional twelve month periods under the

same terms and conditions. Such renewals shall be at the discretion of the Dallas County
Juvenile Department and the Youth Services Advisory Board.

INSURANCE

it is CM responsibility to make sure that it has a comprehensive general lability and professional
insurance with “personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or
death of a person , and an aggregate of $500,000.00 for any one (1) occurrence is in place for the
{(Program’s Name) program. There is also an additional umbrelia policy of $2,000,000 for events related
1o the covered activity but not outlined in the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep
in full force and effect a policy of workers’ compensation insurance for coverage in Texas with an
Employer’s liability limit of:

Bodily injury by accident - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) each
accident;

Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each
employee; and

Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) policy limit.

INDEMNIFICATION

CM to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dailas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees,
agents, representatives and the Youth Services Advisory Board, {referred collectively in this Section as
“COUNTY against all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses
of every kind and nature {including, but not limited to court costs, litigation expenses and attorney’s
fees) incurred by or sought to be imposed upon County because of injury (including death), including but
not limited to exposure to any infections, communicable or sexually transmitted disease, by any manner
or method whatsoever, or damage to property (whether real, personal or inchoate), arising out of or in



any way related {whether directly or indirectly, causally or otherwise) to any act or omissiocn by
{Contract’s Name) in performance of this Agreement and/or Program, except to the extent such liability,
damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

in providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and
local statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and
exclusive venue shall lie in Dallas County, Texas. All statutes and law stated herein shall be updated as
amended.

SEVERABILITY

If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity
of any of the other provisions herein. The illegal or invalid provision will be deemed stricken and
deleted, but all other provisions shall continue and be given effect as if the illegal or invalid provisions
had never been incorporated.

SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil
Remedies Code and all applicable State and Federal law. The parties expressly agree that no provision
of this Contract is in any way intended to constitute a waiver of any immunities from suit or from
liabitity that the Dailas County has by operation of law. Nothing herein is intended to benefit any third-
party beneficiaries to this Contract.



IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly

authorized representatives on the day of ,
20
DALLAS COUNTY: CAFE MOMENTUM:
BY: Clay Jenkins BY: Chad Houser
Dallas County Judge Executive Director

DALLAS COUNTY JUVENILE BOARD:

BY: ludge Cheryl L. Shannon
Chairman of the Dallas County Juvenile Board

RECOMMENDED:

BY: Dr. Terry S. Smith
Director Juvenile Services
Chief Juvenile Probation Officer

By:

Paula Mifler, Chairman

Youth Services Advisory Board
APPROVED AS TO FORM™*:

CRAIG WATKINS
DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEF, CIVIL DIVISION

BY:

Denika Caruthers
Assistant District Attorney

*Ry law, the District Attorney’s Office may only advise or approve contracts or legal documents on behalf of its clients. it may not advise or
approve a contract or legal document on behalf of other parties. Our review of this document was conducted solely from the legal perspective
of our client. Quy approval of this document was offered solely for the benefit of our client. Other parties should not rely on this approval, and
should seek review and approval by their own respective attorney(s).






ACADEMY FOR ACADEMIC EXCELLENCE

PROGRAM REPORT
January 2014

DISTRICT UPDATE

Please note: November and December 2013 details are covered in this report.

November 2013:

Ms. Kinnard participated in training with the Office of Homeland Security & Emergency Management
entitled Urban Shied Exercise, sponsored by the Councit of Government {COG), via a Table Top scenario.
The event involved County facilities within various municipal jurisdictions, including the City of Dallas.
The Juvenile Department’s role was considered vital to this this event to test the Readiness capabilities
of first responders, emergency management, executive policy leaders etc.

Ms. Monique Paige, instructional Specialist, participated in the Texas Scholars Program sponsored by
Truman Middle School of Grand Prairie 1SD. This is a wonderful program that has one main goal:
helping students understand the benefits of education after High School.

Dr. Pirtle and Mr. McCann met with Ms. Cindy Oliver from Dallas Police Department’s First Offender
Program. In 1974, the Dallas Police Department's First Offender Program began assisting young people
and their parents with problems that lead to future trouble and/or arrest. The First Offender Program is
a voluntary, skill education program designed to divert juvenile first offenders from the justice system
and reduce recidivism. The purpose of the meeting was to discuss best practices with the “first” time
non-serious offender.

The Academy for Academic Excellence was able to provide Thanksgiving baskets to 10 families and we
also gave 10 gift cards to families in need. These donations were made possible through the kindness
and generosity part of Judge Plumlee and her court staff who were able to collect 1,056 Pounds of food
from Associates of the Dallas Bar Association.

December 2013:

Dr. Pirtle and Mr. Francis met with Ms. Genell McClendon, Field Service Coordinator with the University
of North Texas-Dallas. We shared with her our interest in the possibility of partnering with the
Education Department in hopes of building a pool of highly qualified candidates for future teaching and
volunteer opportunities with the Academy for Academic Excellence,

The Texas Charter School conference was Dec. 11-13, 2013 in Ft. Worth, Texas, and several AAE staff
attended: Ms. Kinnard, Mr, Francis, Mr. McCann, Ms. Paige, and Ms. Miller. Michelle Rhee, the former
Superintendent of Washington, DC Schools was the keynote speaker.

Dr. Pirtle, JSGs Mr. Derrick Daniels and Mr. Roddrick James had a Dallas County Juvenile Department
Baskethall League planning meeting with Ms. Tracy Hall, District Tracy Hall, Supervisor District 2 and
Simon Neal, Probation Officer District 2. We will present a proposal to YSAB to fund this project.

Mr. Aubrey Hooper, AAE teacher and Desoto ISD School Board Member, was invited to become a
member of the prestigious North Central Texas Council of Government’s Criminal Justice Policy
Development Committee (CIPDC), which provides overall policy guidance for setting region-wide
criminal justice priorities.

Ms. Jennifer Rodriguez, @ JAEP, was recognized as Education Employee for the Month of December.

Ms. Markeisha Moody, @ JDC, was recognized with the Teamwork Award for the Month of December,
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Dr. Jerome McNeil Detention Center / AAE Campus (001):

NOVEMBER 2013 QUOTE OF THE MONTH
“Real success is finding your lifework in the work that you love.  David McCullough

English/Language Arts Department:

The ELA Content Team on the 001 Campus has heen doing what they do best! Collaborating and
connecting with one another to ensure the success of the students in our content area. The month of
November focused on informational texts. in some areas students completed a graphic organizer using
the text information of Print features, Organizational Aids, lliustrations, and Graphic Aids. A compare
and contrast was done using a thinking map along with two very interesting reading selections; "Eating
Bugs for World Hunger vs. Eating Tarantulas for Taste". This high interest reading selection had the
students amazed by what they read and they completed their assignments with ease.

‘In another area, students read a telefilm script and analyzed how stage directions affect the production
of a film vs. a stage production and how the dialogue and stage directions are used to develop the plot,
characters, and mood. Students then compared a modern film version of the script to the written text
that they read, analyzing the changes the director made-- why he made them and what affect that had
on viewers' understanding of the theme. Finally, students wrote their own scripts in which they took a
well-known fairy tale and modernized it, making sure to follow the rule of three and inciude other fairy
tale conventions such as talking animals. Students performed their plays for staff and peers.

“Michael Jackson, the Life of a Superstar” documentary video and informational text series was a hit
with another group of ELA students. Groups of students participated in a project based learning lesson
and created a display to differentiaie facts from opinions about the King of Pop as well as identified
bandwagon behavior and biases/stereotypes using thinking maps and graphic organizers. The student
projecis were proudly displayed in the educational services hallway.

Math Department: -

The math department began the month of November with many real-world activities. We centered all of
our instruction with project based learning. In middle school we focused on finding purchase prices,
mark-ups and discounts. Each student worked in groups of 3 to design their own store. They gave their
prices for items and then had a going out of business sale or clearance sale, They designed posters with
their advertisements comparing their discount prices. The high school focused on linear functions and
solving and graphing inequalities. This was a graphing calculator lesson and the students learned how to
manipulate graphs on the calculator. We concluded our month with the Thanksgiving Menu project.
Each group of students designed their ideal Thanksgiving Menu, Then they used grocery store flyers to
find how much each item cost and the total cost of their meal. They had a budget of $40 and had to
serve at least 6 people. They displayed their findings on a poster and it is on display in our hallways.
Students used Target Department Store sales flyer and found the discount prices and new sales price of
selected items. The math department ended the month with AIDS awareness. Each Math teacher had
their students to create a foldable on AIDS awareness. The students got data about AIDS among sub-
groups and found the mean, median, mode and range of AIDS patients that were under the age of 18
and lived in Dallas.

Science Department:

Students drew a picture of a person and displayed features of genotype {(dominant and recessive genes,
i.e., tall/short, thin/thick hair} and phenotype (observable/physical traits, i.e., freckles, eye/hair color)
structures. Students made a Punnett Square to determine the percentage of certain genes and created
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karvotypes (46 chromosomes: 22 pairs of autosomes and 2 sex chromosomes) to predict genetic
disorders.

Social Studies:

Students learned about the French and indian war and the Road to the Revolution. The middle school
students did a research project and compared how taxation has changed from then to now. High School
students did a Thematic Map of Europe by comparison. Each group created a map depending on their
grade of a different theme of Europe and created questions on them. After all the groups were done we
explored how one map might influence the other map:

DECEMBER 2013 QUOTE OF THE MONTH -
“The best and most beautiful things in the world cannot be seen or even touched. They must be felt with
the heart. Helen Keller

INSTRUCTION AT A GLANCE:
The Academy for Academic Excellence 001 campus spent the first two weeks of December administering
the State Assessment End of Course Test and testing went well.

English/Language Arts Department:

Students are using holiday stories, poems, songs, ballets, and films to create a holiday themed Jeopardy
game. All of the guestions are English/Language Arts/Reading related. The best questions will be used
to create the Jeopardy game, which students will play on Thursdays and Fridays.

Math Department:

The Math department agreed that we will do project based learning activities. Our 1st project
was creating a Christmas Budget. They were given a certain amount of money that they were 1o spend
on either family members, friends, JS0, and or Teachers. They then looked at flyers from various
department stores and the students were to select their gift choices. They then calculated all of their
expenses to see if they over budgeted or under budget. Extra credit was given to those who were
exactly on target. An aiternate activity was a Christmas Menu creation, The entire class made decisions
on what they would serve at Christmas time and they shopped for their food items using circulars from
the newspapers. They made a poster to display their findings. Our second activity dealt with the 12 days
of Christmas. They first viewed the pictures of each item in the song 12 days of Christmas. Then they
found the prices of each item. They had to find how many gifts were given, what the total was paid for
daily gifts, and what the total was paid for their Christmas. The students also viewed John
Denver's Muppets video 12 days of Christmas and sung along with the video.

Social Studies:

Students in the Social Studies classes were assighed a branch of government that they will research and
create an educational poster to teach the class about their branch of government. Each poster will have
a rubric and grading will be as follows: who makes up the branch, how are they elected, how they are
removed, how are they kept in check by the other branches as well as branch specific research. Students
must creaie 5 questions that can be derived from their poster. Eighth grade students will focus on the 3
major branches. Ninth grade students will find out what countries have similar governments styles and
how they still vary form ours. Tenth grade students will research who historically influenced our
government style and eleventh grade students will explore historical changes in the branches of
government.
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ESL Department:

The ESL Department met on December 17, 2013 to conduct 4 LPACs. There are currently 28 students
being serviced through the 001 Campus ESL program. The department is servicing one 1% year
immigrant. There are also three {3) monitored students.

Special Services Department:

The Special Services Department is continuing to conduct weekly ARDs. Currently there are 57 students
in Special Education which includes 57 inclusion students, 9 Resource students and 1 special needs deaf
student.

Day Reporting Center / AAE Campus (002}:

November 2013 - The Day Reporting Center (DRC) conducted several activities to celebrate
Thanksgiving. Celehrating the holiday, the DRC students assisted in designing the bulietin board and
decorating the halls. The students were alse able to participate in a food drive. Students had the
opportunity to bring in canned goods for the entire month of November, In addition, the DRC English
teacher designed a TEKS based lesson where students wrote essays on celebrating the holiday and the
importance of giving thanks. Continuing our ceiebration of Thanksgiving, the DRC staff held a
Professional Development Staff Luncheon. During the luncheon, staff celebrated the successes of our
students and staff, while planning strategies for the 3" six weeks. Also during this month 5 DRC students
attended the Mavericks Game, DRC celebrated parent’s day on Tuesday, November 19, 2013. Students
were able to enjoy and fellowship with their parents by having breakfast for the day on the campus. In
our efforts to focus on individualized learning and grow the number of honor roll students, we continue
to investigate better ways to differentiate instruction to insure that students are prepared for the
increased rigor of the new state assessment, the STAAR test.

December 2013 - The Day Reporting Center {DRC) closed out the 1™ serester of the 2013-2014 schooi
year. Teachers and students were engaged in district-wide six weeks and semester exams. DRC had 10
students who made perfect attendance for the 3™ six weeks. DRC conducted several activities to
celebrate Christmas. These activities were focused on teaching students the importance of showing
appreciation to those individuals who have contributed to their development as a person. Celebrating
the holiday, the DRC students assisted the staff in designing the bulletin board and decorating the halis.
fn addition, students designed ornaments that related to each of the core subject areas. Continuing our
celebration of Christmas, the DRC staff gave small treats to all of the students. Day Reporting Center
staff held a Holiday Staff Luncheon and Team Building Professional Development Session at Gloria’s
Restaurant in the Historic Bishop Arts District. The luncheon provided staff with an opportunity to
fellowship, recharge, and outline their plan for the upcoming semester.

One major acknowledgement on the DRC campus for this 1*' semester was that DRC had two EXIT- Level
students who successfully met standards on their TAKS test. DRC's HSEP/GED program celebrates 14
total students who successful passed alt sections of the GED test and received their GED certificates this
semester. The HSEP/GED program continues to expand and has students in both the morning and
afternoon sessions and both sessions are almost at capacity. DRC looks forward to continuing its track
record of success with the GED students and continues to provide the individualized instruction and
tutorial to preparing for testing. In addition, to the academic component the DRC GED program focuses
on job readiness, assisting students with interviewing and job searches.

DRC conducted the first round of the £0C state assessment for those students who were unsuccessful in
their first attempt and needed to retake the exam. The testing was successful because of all of the
teamwork of the staff,
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Medlock / AAE Campus (003):

November 2013 - The second six weeks ended on November 8" and those students who made the
Honor Roll were treated to cookies and punch. Medlock received 24 laptop computers. The [aptops have
been slated for students to use for both remediation {tutoring) and credit recovery. in honor of day of
service (November 22™), teachers donated coloring books and crayons to the Children’s Hospital. Mrs.
Delvalle spearheaded the event for the Medlock/Youth Village campus. American Education Week
{November 18 — 22} kicked off with a potluck breakfast; both education and facility staff came together
to celebrate. |

December 2013 - Students were engaged in state accountability testing and district-wide six weeks and
semester exams this month.

To celebrate the holidays, students participated in 2 Dorm Decorating contest. They were able to
interpret the ideal of what the holiday means to each of them. All decorations were thoughtful, creative
and guite festive. Each student put in a tremendous effort in beautifying his dorm. As a team, they were
able to show their “Christmas” spirit.

Educational staff ended the month/six weeks/semester in a team building event. We were able to foster
team spirit and reinforce our commitment to educating the youth of the Dallas County Medlock/Youth
Village facilities.

Youth Village / AAE Campus (003):

November 2013 — This was a busy month for the students at Youth Village. The second six-weeks
common assessment tests were administered on Friday, 11/01/2013. The second six-weeks ended on
Friday, 11/08/2013 with report cards maiied to the parents on Thursday 11/14/2013. Youth Village had
twenty-two students on the A & B Honor Roll. The Honor Roli students were rewarded with a hot dog
lunch on Thursday, 11/21/2013 provided by the educational staff. The third six weeks Pre-assessments
were administered on Thursday, 11/14/2013, and Friday, 11/15/2013. A pot luck breakfast for education

and facility staff was held on Monday, 11/18/2013, to kick off National Education Week.

December 2013 — Youth Village students were engaged in state accountability testing and district-wide
six weeks and semester exams this month.

To celebrate the holidays, students participated in a Dorm Decorating contest. They were able to
interpret the ideal of what the holiday’s means to each of them. All decorations were thoughtful,
creative and quite festive. Each student put in a tremendous effort in beautifying his dorm. As a team,
they were able to show their “Christmas” spirit.

Educational staff ended the month/six weeks/semester in a team building event. We were able to foster
team spirit and reinforce our commitment to educating the youth of the Dallas County Medlock/Youth
Village facilities.

SAU / AAE Campus [004):

November 2013 - There was a staff meeting to develop incentives for students with perfect attendance.
Also, a Campus Improvement Plan meeting took place to ensure we are servicing the needs of our
students & Staff. Thanksgiving spreads for both students and staff were held before the Thanksgiving
break to allow time for personal reflection.
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December 2013 - Many events were planned this month to gear up for the upcoming end of semester.
Students were busy finishing coursework to receive their proper credit. The SAU Credit Recovery course
had 20 students enrolled with 10 students completing 2 or more courses. Two students tested and
passed the GED Pre-Test and upon completion of program have plans to enroll at DRC.

Students participated in a Christmas Door decorating contest and the winning class enjoyed a special
treat.
For those students with Perfect Attendance, a movie & popcorn was provided on December 187 — 197

Letot Center / AAE Campus (005):

November 2013 - We had two major activities for the students and they worked diligently to complete
both. The first activity was an essay contest organized by Mr. Julic Valencia. The theme for the essay
contest was "Why I'm Thankful". As this was a writing activity, it was done in a multi-layered
approach. Students wrote drafts, edited and then typed their final essays. Essays were turned-in and
judged by Letot staff and administration. Prizes were awarded at the Thanksgiving banquet.

Our second activity for the month of November was a Christmas card contest. Mr. Rufus Harris,
organized this activity and ensured that students had materials and themes to create wonderful
Christmas cards. Students had a week to work on their cards. Christmas Cards were judged by Letot staff
and administration. Winners were announced at the Thanksgiving banquet,

The Education Department participated in the annual Letot Thanksgiving banquet. We brought food,
provided the Welcome Address. During the banquet program, students were awarded prizes for "Why
I'm Thankful" essays. Four essay prizes were awarded in all and participation prizes were awarded to
everyone. Students were given an opportunity to read their essays and many participated. The essays
were heartfelt and really well thought out. The winners for the Christimas card contest were also
announced and gift card prizes will be awarded during December.

Educators were able to introduce new activities to enhance curriculum and learning at Letot to include:
critical thinking, analyzing and problem solving homework, all which was introduced by Mr. julio
Valencia. Students receive homework packages that cover all subjects and have an opportunity to
complete work during and after school. Mr. Rufus Harris introduced students to the Portable Laptops.
Teachers will be able to assign students online class work outside of the computer lab. Having access to
laptops will ensure that students stay engaged in the learning process; and provides a means for
reinforcing lessons presented and allow a student to earn credits through credit recovery.

Staff Development:

Rufus Harris - Teaching Social Studies in a Diverse Classroom.

Julio Valencia - Metacognitive Strategies for ELL, Portraits of China, Blended Learning - A hybrid
approach to teaching Math.

December 2013 - This was a short month for academic days but we were able to complete a lot of
activities with Letot students. Qur three major activities were STAAR testing, making Gingerbread
houses and working with the students on a Holiday program. Educators also did many smaller activities
to help the students celebrate the holidays and ensured that we worked with facilities to accommodate
resident challenges.

Mr. Harris and Mr. Valencia successfully administered STAAR testing. All students who were required to
test, were tested. We had no administrative or discipline issues during testing. Educators at Letot have
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managed rotating between two and three sections scheduled as needed to meet facilities' changing
population numbers or challenges with student behavior.

Students spent two separate class days, creating and decorating gingerbread houses. The houses were
constructed from graham crackers and frosting and then decorated. The completed houses were
imaginative and very creative. Students used the materials provided in interesting and non-traditional
ways. Al students participated in this activity and really enjoyed the creative process. First place prizes
were awarded to one female and male student.

Several students volunteered to help create and participate in the Resident's Christmas
Program. Students created a program of Holiday readings, caroling activities and individual singing
performances. The program was presented at both the Staff and Residents Holiday parties to much
applause and praise! Students had fun participating in the program and gained confidence and a sense
of satisfaction from a job well done. Many education staff were able to attend and heip at the Resident's
Christmas party.

Some of the smaller activities that were completed with students during the month of December
included:

. Celebrating Saint Nicholas day with students. Students learned about St. Nicholas and his good
works and how he evolved into Santa Claus. Students wrote letters to Santa, not only asking for things
for themselves but also for their communities and the world.

. Students learned about the legend of the Poinsettia plant. Students read about the poinsettia
plant and when it was introduced to U.S. from Mexico. Then students read and discussed the Mexican
legend of how the poinsettia plant was created. Students made poinsettia Christmas decorations out of
ribbon and used those decorations for the tree in the art room. Students who did not want to make a
decoration wrote original Christmas legends about snow, angels, reindeer and many other holiday
themed topics.

. Students had the opportunity for fun activities and compieted Christmas themed math graphs,
ugly Christmas sweaters, content specific Christmas word searches, and Christmas coloring pages.
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ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM STATUS REPORT
Active Enrolimenis
Student Enrollment as of December 31, 2013: District Total Enroliment: 498
District Average Attendance 483 (82.97%)
District Special Education Student Population 144 (28.91%)
CAMPUSES JDC - 001 DRC - 002 MED. / YV - 003 " SAU-004 LETOT - 005
Number Number Number Number Number
Envoliment 221 a1 120 45 21
New Students 92 22 13 16 19
Withdrawals 108 20 20 1 20
Avg. Dally
Attendance 236 43 124 37 23
Avg. Daily 243 71 125 46 24
Enroliment
Atiendance 97.11% 60.56% 99.20% 80.43% 95.83%
Average
Demographics
Category JDC - 001 " DRC - 002 MED./YV-003 ] SAU - 004 LETOT - 005
GENDER Number Percent Number Percent Number Percent Number Percent Number Percent
Female 33 {15%) 16 {18%) G (0.0%) 9 {20%) 17 (B1%)
Male 188 (BE%} 75 (82%) 120 (100%) 36 {80%) 4 (18%)
GRADE Number Number Nurnber Number Number
3 Q 0 0 0 0
4 4 0 0 G 0
5 1 g 0 0 1
6 B .3 0 0 0
7 11 14 11 3 3
8 28 a 22 5 5
9 119 46 57 18 7
10 41 14 19 18 2
i1 13 5 g 3 3
12 2 0 2 G 0
AGE MNumber Number Number Number MNumber
10 0 0 o] 0 ¢
11 o] 0 0 0 1
12 1 1 ¢ 0 4]
13 4] 1 2 0 3
14 23 6 12 5 <]
15 49 24 32 7 5
18 06 25 56 16 5
17 46 34 18 17 1
18+ 0 0 0 0 0
ETHNICITY Number Percent Number Percent Number Parcent Number Percent Number Percent
African 108 (47.9%} 52 (57.1%) 78 (63.3%) 8 (47.8%) & (28.6%)
American
Caucasian 22 {10.0%) ¢ {0.0%) 10 (83% ) 7 (16.5%) 2 (9:5% )
Hispanic 03 (42.1%) 39 (42.9%) 34 (28.4%) 30 (66.7%) 1 (61.9%)
Native American | g (0.0% ) 9 {0.0% ) 9 {0.0%) 9 {0.0%) 9 {0.0%)
OtheriAsian 0 (0.0% ) 0 {0.0%) 5 { 0.0%) 0 {0.0% } o {0.0%)







DALLAS COUNTY Dr. Terry 8. Smith

Director Juvenile Services

JOVENILE DEPARTMENT Chief huvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Academy for Academic Excellence Staff Handbook and Standard Operating Procedures

Background of Issue:

Standard operating procedures, or SOPs, are formal written guidelines that denote daily operational procedures,
assist in long-range planning and provide instructions for incident responses. This manual of standard operating
procedures has both operational and technical components, and the contents of this document are essential to
the development and deployment of solutions, as well as daily operations. The purpose of this briefing is to seek
approval of the Academy for Academic Excellence Charter School’s Staff Handbook and Standard Operating
Procedures Manual. This manual provides information that will help with questions and set the stage for a
successful year. Not all policies and procedures are included in this manual and it is not the goal for it to be all
encompassing. Inasmuch, information in this manual will be updated as needed. This manual is not a substitute
for the official Dallas County Juvenile Department Policy and Procedures Manual, It is to serve as a guide to
Educational Services employees in areas that are unigue to the Juvenile Department. Juvenile Department
policies can change at any time. Those changes shall supersede any provisions in this manual that are not
compatible with the changes.

Impact on Operations and Maintenance:

The staff handbook and standard operating procedures provide the framework that must be followed to ensure
that the Academy for Academic Excellence is upholding laws and adopting best practices in the area of
education. The Academy for Academic Excellence (AAE) ensures that all policies and procedures are followed.

This manual contains standard operating practices of the Academy for Academic Excellence {AAE} and is
structured to include the guidelines and directions for basic day to day practices necessary to guide staff in
making proper decisions as it pertains to their job requirements as well as decisions regarding students. The
manual specifically addresses several key components:

e Siaff Related Issues
o Crisis Emergency Management
Fire Drill and Safety Procedures
Student Transportation
Personnel administration
Flectronic Communication and Data Management
Information Management & Confidentiality Agreement
o School Committees
e Educational Services Delivery
o Maintaining Gradebooks & Entering Grades

o o ¢ Q 0

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office _ 214-698-5508 Fax
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Grading Daily Assignments & Assessments
Completing Report Cards & Progress Reports
Making Corrections to Report Cards
Developing a Classroom Management Plan/Notebook
Developing Lesson Plans

o Maintaining Student Work Portfolios
s Managing Student Behavior

o Completing Incident & Behavior Reports
Escorting Students & Conducting Restroom/Water Breaks
Managing Student Arrival
Managing Student Dismissal
Referring Students to After School Detention
Referring Students to 1SS
Responding to Emergency Situations
Suspending Students from Campus
Request for Information from JPO / Outside Entities
Documenting Contacts
Completing Student Behavior / Academic Reports
Referring a Student to a Case Manager
Referring Students to a Nurse
Reporting Suspected Abuse & Neglect/Exploitation

o0 0 00

cC 0 C 00 0C 00000 0CC

Strategic Compiiance:

The Academy for Academic Excellence {AAE} Staff Handbook and Standard Operations Procedure manual and its
contents conform to the Dalias County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared by
leveraging impuact in the County by implementing best practices.

Legal Information:

The Academy for Academic Excelience (AAE) Staff Handbook and Standard Operating Pracedures has been
approved as to form by Ms. Denika Caruthers the Assistant District Attorney, Civil Section.

Financial Impact/Considerations:

There is no financial impact to the county.

Performance Impact Measures:

There are no specific performance measures

Recommendation:

it is respectfully recommended that the Academy for Academic Excellence (AAE) School Board approve the
Academy for Academic Excellence (AAE) Staff Handbook and Standard Operating Procedures manual for the
Academy for Academic Excellence (AAE) Charter School.

Recommended by:

ry S. Smith, Director==
Dallas County Juvenile Department

er

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD CRDER

ORDER NO: 2014-x06x
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, heid on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

JOOOOGOOOCOX XX XXX KAXXHOCOOOOOCOOOL XAOOOOOOOOOOKK

XXAOOCOCOOOOOOKX XOKRXCOCKXKXAXKX OGO KAXKX

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

Standard operating procedures, or SGPs, are formal written guidelines that denote daily
operational procedures, assist in long-range planning and provide instructions for incident
responses. This manual of standard operating procedures has both operational and technical
components, and the contents of this document are essential to the development and
deployment of sotutions, as well as daily operations. The purpose of this briefing is to seek
approval of the Academy for Academic Excellence Charter School’s Staff MHandbook and
Standard Operating Procedures Manual. This manual provides information that will help with
questions and set the stage for a successful year. Not all policies and procedures are included
in this manual and it is not the goal for it to be all encompassing. Inasmuch, information in this
manual will be updated as needed. This manual is not a substitute for the official Dallas County
Juvenile Department Policy and Procedures Manual. it is to serve as a guide to Educational
Services employees in areas that are unique to the Juvenile Department. Juvenile Department
policies can change at any time. Those changes shall supersede any provisions in this manual
that are not compatible with the changes; and

This manual contains standard operating practices of the Academy for Academic Excellence
{AAE) and is structured to include the guidelines and directions for basic day to day practices
necessary to guide staff in making proper decisions as it pertains to their job requirements as
well as decisions regarding students. The manual specifically addresses several key
components:

o Staff Related issues

Crisis Emergency Management

Fire Drill and Safety Procedures

Student Transportation

Personnel administration

Electronic Communication and Data Management
Information Management & Confidentiality Agreement
School Committees

o 0 0 Q O O

. Educational Services Delivery
o Maintaining Gradebooks & Entering Grades



AAE Staff Handbook and Standard Operating Procedures

o0 000

Grading Daily Assignments & Assessments
Completing Report Cards & Progress Reports

Making Corrections to Report Cards

Developing a Classroom Management Plan/Notebook
Developing Lesson Plans

Maintaining Student Work Portfolios

. Managing Student Behavior

00 000000000 0o

WHEREAS, This request complies with Vision 3:

Completing Incident & Behavior Reports

Escorting Students & Conducting Restroom/Water Breaks
Managing Student Arrival

Managing Student Dismissal

Referring Students to After School Detention

Referring Students to 1S5

Responding to Emergency Situations

Suspending Students from Campus

Request for information from JPO / Outside Entities
Documenting Contacts

Completing Student Behavior / Academic Reports
Referring a Student to a Case Manager

Referring Students to a Nurse

Reporting Suspected Abuse & Neglect/Exploitation; and

Page 2

Dallas is safe, secure, and prepared, by expanding

disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

WHEREAS, The Academy for Academic Excellence (AAE) Staff Handbook and Standard Operating

Procedures has been approved as to form by Ms. Denika Caruthers the Assistant District
Attorney, Civil Section.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence (AAE)
School Board approve the Academy for Academic Excellence (AAE) Staff Handbook and Standard Operating

Procedures.

DONE IN OPEN BOARD MEETING this 27" day of January, 2014

The forgoing Juvenile Board Order was fawfully moved by

, and duly adopted by the Juvenile Board on a vote of _ for the motion and __opposed.

Recommended by:

Approved by:

and seconded by

Dr. Terry S. Smith, Director

Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board






Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 27, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry 5. Smith, Director
Subject: Reauthorization of Academy for Academic Excellence {AAE) Charter School Purchase Policy

Background of issues

Historically, the Dallas County Juvenile Board grants authorization to utilize a modified purchasing system to
expedite purchases and pay invoices. To date, this system has been effective in creating a more responsive
purchasing process. With the utilization of the modified system, there have been no significant challenges
encountered, as items purchased and invoices paid were accounted for in the various line items of the
Academy for Academic Excellence’s budget. This practice has not circumvented the enforcement of the Local
Government and Dallas County Purchasing policies and procedures.

The purpose of this briefing is to request an extension of the previously approved modification to the
purchasing process used to facilitate the expeditious ordering of needed supplies and paying invoices.

Impact on Operations and Maintenance

The Academy for Academic Excellence’s FY 14 budget was approved by the Schooi Board of the Academy for
Academic Excelience at the June 24, 2013 School Board meeting. The budget briefing included a proposed
budget of expenditures for the School Board’s approval. The Purchasing Department, in accordance with
purchasing policies and procedures, requires a School Board Order when purchasing items outside of basic
office supplies and copier paper and in some cases a contract to purchase materials and supplies, and/or to
pay outstanding invoices. Additionally, orders that exceed 550 require Commissioners Court approval. This, in
conjunction with the Academy for Academic Excelience School Board's monthly meeting, may keep some
orders for needed supplies and materials from being processed expeditiously.

Basic supplies and materials are ordered in advance o ensure that staff has the necessary resources to restore
youth, facilitate a safe community, and have the necessary rescurces to complete assigned tasks and duties
during the Charter School’s day-to-day operations. Some resources are needed to be in compliance with
licensing and governing bodies while others will increase staff efficiency and are cost effective.

To ensure that all purchase requests are consistent with the Charter School’s approved budget, appropriate
staff members have received training related to their specific line item budget and have also been provided
detailed copies of the budget. Moreover, staff members have been provided detailed information on the
purchasing process. Associated with the responsibilities incurred in the purchasing process, all requests will be
accompanied by appropriate documentation asserting that the identified items were included in the approved
budget.

The Department is recommending extension of the policies previously approved by the Board. These
purchasing procedures are summmarized below.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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(1) 50.01--5500. Purchases in this range may be purchased via a standing School Board Order that
authorizes payments for items reflected in the school budget approved by the School Board.

{2) 5500.01--51,000. Purchases in this range reguire the Department Head's signature {Dr. Terry S.
Smith) and the standing School Board Crder as in 1 above.

(3) §1,000.01--53,500. Purchases in this range require a signed authorization by the Academy for
Academic Excellence School Board Chair. The standing School Board Order will have given the
Academy for Academic Excellence School Board Chair authorization to sign approving purchases in
this range.

{4) $3,500.01--agnd obove. Purchases in this range require a traditional Board Briefing and Order.
These purchases must be in compliance with Dallas County and Local Government Code
purchasing policies and procedures.

Legal impact

Dallas County purchasing policies and procedures as well as Local Governments Purchasing Codes require that
all purchases be made from a contract vendor or purchased through a purchasing agent of the County. In
addition, purchases over $50 require Commissioners Court approval. The modification requested will not
circumvent or violate any previously mentioned purchasing policies or procedures.

Financial Impact/Considerations
The modification requested does not require any additional funding. The cost for any materials or supplies
ordered or invoices to be paid was accounted for under specific line items in the Academy for Academic

Excellence’s approved budget.

Recommendation

it is recommended that the Academy for Academic Excellence School Board approve the modified approval
process for ordering needed supplies and materials.

Recommended by:

S

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth In becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-016
DATE: January 27, 2014
STATE OF TEXAS 8

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, 1o wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the foilowing Juvenile Board Qrder:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Historically, the Dallas County Juvenile Board grants authorization to utilize a modified
purchasing system to expedite purchases and pay invoices. To date, this system has been
effective in creating a more responsive purchasing process. With the utilization of the modified
system, there have been no significant challenges encountered, as items purchased and

- invoices paid were accounted for in the various line items of the Academy for Academic

Excellence’s budget. This practice has not circumvented the enforcement of the Local
Government and Dallas County Purchasing policies and procedures.

The purpose of this briefing is to request an extension of the previously approved modification
to the purchasing process used to facilitate the expeditious ordering of needed supplies and
paying invoices; and

The Academy for Academic Excellence’s FY 14 budget was approved by the School Board of
the Academy for Academic Excellence at the June 24, 2013 School Board meeting. The budget
briefing included a proposed budget of expenditures for the School Board’s approval. The
Purchasing Department, in accordance with purchasing policies and procedures, requires a
School Board Order when purchasing items outside of basic office supplies and copier paper
and in some cases a contract to purchase materials and supplies, and/or to pay outstanding
invoices. Additionally, orders that exceed $50 reguire Commissioners Court approval. This, in
conjunction with the Academy for Academic Excellence School Board’s monthly meeting, may
keep some orders for needed supplies and materials from being processed expeditiously; and

Basic supplies and materials are ordered in advance to ensure that staff has the necessary
resources 1o restore youth, facilitate a safe community, and have the necessary resources to
complete assigned tasks and duties during the Charter School’s day-to-day operations. Some
resources are needed to be in compliance with licensing and governing bodies while others
will increase staff efficiency and are cost effective; and

To ensure that all purchase requests are consistent with the Charter School's approved
budget, appropriate staff members have received training related to their specific line item
budget and have also been provided detailed copies of the budget. Moreover, staff members
have been provided detailed information on the purchasing process. Associated with the
responsibilities incurred in the purchasing process, all requests will be accompanied by
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WHEREAS,

WHEREAS,

WHEREAS,

appropriate documentation asserting that the identified items were included in the approved
budget; and

The Department is recommending extension of the policies previously approved by the Board.
These purchasing procedures are summarized below.

(1) $0.01--5500. Purchases in this range may be purchased via a standing School Board Order
that authorizes payments for items reflected in the school budget approved by the School
Board.

(2) §500.01--51,000. Purchases in this range require the Department Head’s signature {Dr.
Terry S. Smith) and the standing School Board Order as in 1 above.

(3} 51,000.01--53,500. Purchases in this range reguire a signed authorization by the Academy
for Academic Excellence School Board Chair. The standing School Board Order will have
given the Academy for Academic Excelience School Board Chair authorization to sign
approving purchases in this range.

{4} SB,Sb0.0lmand above, Purchases in this range require a traditional Board Briefing and
Order. These purchases must be in compliance with Dallas County and Local Government
Code purchasing policies and procedures; and

Dailas County purchasing policies and procedures as well as Local Governments Purchasing
Codes require that all purchases be made from a contract vendor or purchased through a
purchasing agent of the County. In addition, purchases over $50 require Commissioners Court
approval. The modification requested will not circumvent or violate any previously mentioned
purchasing policies or procedures; and

The modification requested does not require any additional funding. The cost for any materials
or supplies ordered or invoices to be paid was accounted for under specific line items in the
Academy for Academic Excellence’s approved budget; and

iT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approve the modified approval process for ordering needed supplies and materials.

DONE IN OPEN BOARD MEETING this 27" day of January, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Ms. Paula Miller, and duly adopted by the Juvenile Board on a vote of 4 for the motion and 0

opposed.

Recormnmended by: Approved by:

DM

(jﬁ/?}u / %@MMJ

LT -

Dr. Terry S. Srm
Dallas County

Director Judge Cheryl eShannon Chairman
ventle Department Dalas County Juvenile Board






Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 27, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry S. Smith, Director
Subject: Educators Publishing Service (EPS) Literacy and Intervention Solutions Pilot Program

Background of Issue:

In June 2013, at the Dallas County Juvenile Board, the Academy for Academic Excellence [AAE) FY14 budget was
approved. In September 1998, the Dallas County Juvenile Board was granted the authority to operate an open-
enroliment Charter school to be located in each of its residential institutions as well as at its Substance Abuse/Day
Treatment programs. The Dallas County Juvenile Board serves as the school board for the Dallas County Juvenile
Justice Charter School (DCICS}, whose name just recently changed to the Academy for Academic Excellence
(DCAAE). The DCAAE provides instruction in four core content areas, as was approved by the Commissioner of
Education, when the charter was granted. In addition to the four core content areas, the DCAAE also offers
computer-based instruction on each campus. In an effort to meet the learning styles of our students and close
achievement gaps, EPS Literacy and intervention Solutions has offered DCAAE a free pilot program for the remainder
of the 2013-2014 school year. EPS provides a flexible customized solution to assist students of all abilities meet and
exceed their educational goals through classroom instruction, one-on-one, small group, individual, digital and print,

EPA’s focus:

Skill-based instruction that meets the Common Core State Standards

e [Effective interventions for RTI Tiers 2 & 3

s Reliable and Efficient Online Universal Screening and Progress Monitoring

« Powerful Data Capture, Reporting, & intervention Action Plans

» Effective Professional Development and implementation Support

Their unique product offering allows for blending different learning modalities - online, print, tactile manipulatives,
direct, smali group, and one-on-one instruction - into a program that will meet your student's needs.

Response to intervention (RTH) is a model for providing support, instruction and assessment for learners at ali ability
levels across academic areas like reading, including phonics, comprehension, and vocabulary.

Aligned with federal legislation such as the Individuals with Disabilities Education Impravement Act {IDEA 2004) and
the No Child Left Behind Act of 2001 (NCLB}, as weli as scientific research, this model establishes that districts
operate under the principles that:

* Early intervention is critical to the prevention of reading failure

* A problem-solving approach utilizing performance data informs better decisions

+ A multi-tiered delivery model unifies district resources to support learning

RTl emphasizes a process of providing services and supports to struggling students through assessing and
monitoring, providing access to high-quality instruction and interventions, and continued measurement to heip
guide future instruction. Foliowing the administration of a screening for assessment, scores are analyzed so that

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
214-A9R-2 2001 (1#fire 214.60R2.5509 Fov
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students can be grouped into categories based on intervention needs. Differentiated instruction and curriculum
programs designed to best meet students’ needs are then introduced along with freguent progress monitoring.

Consistently checking progress ensures that goals and expectations are clear and allows educators to adapt
instructional practice as needed based on student performance results.

Impact on Operations and Maintenance:

The free pilot program and utilization of the EPS Literacy and Intervention program will enable teachers to use
technology and print materials to support and deliver effective, individualized instruction while closing achievement

gaps.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives with
regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The agreement has been submitted and approved to form by Denika Caruthers in the Dallas County District
Attorney’s Office, Civil Section. The user agreement will require the signature of the Director of the Dallas County
Juvenile Department.

Financial Impact/Considerations:

There will be no financial impact on Dallas County at this time.

Performance Impact Measures:

The Charter School performance goals will include skill gap development for students and improvement in skill
deficiencies.

Project Schedule/Implementation:

The proposed pilot program will be implemented and utilized for the remainder of the 2013-2014 school year.

Recommendation:

it is recommended that the Dallas County Academy for Academic Excellence School Board approve the Academy for
Academic Excellence to accept the free pilot program along with free professional development for ours teachers
and to access the rights and print materials of EPS Literacy Solution products.

Recommended by:

Dr. Terry S. Smith, Director™"
Dallas County Juvenilie Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
F1AAGRI A0 Main 2 t4-A9R-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-017
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a gquorum of the member present, to wit:

Judge Chery! Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County ludge Clay Jenkins - Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

In June 2013, at the Dallas County Juvenile Board, the Academy for Academic Excellence FY14
budget was approved. In September 1998, the Dallas County Juvenile Board was granted the
authority to operate an open-enrcliment Charter school fo be located in each of is residential
institutions as well as at its Substance Abuse/Day Treatment programs. The Dallas County
Juvenile Board serves as the school board for the Dallas County Juvenile justice Charter School
{DCJICS), whose name just recently changed to the Academy for Academic Excellence {DCAAE).
The DCAAE provides instruction in four core content areas, as was approved by the
Commissioner of Education, when the charter was granted. In addition to the four core
content areas, the DCAAE also offers computer-based instruction on each campus. In an effort
to meet the learning styles of our students and close achievement gaps, Educators Publishing
Service {EPS) Literacy and Intervention Solutions has offered DCAAE a free pilot program for
the remainder of the 2013-2014 school year. EPS provides a flexibie customized solution to
assist students of all abilities meet and exceed their educational goals through classroom
instruction, one-on-one, small group, individual, digital and print ; and

EPA’s focusisin:

. Skill-based instruction that meets the Common Core State Standards

. ~ Effective Interventions for RT! Tiers 2 & 3

. Reliable and Efficient Oniine Universal Screening and Progress Monitoring
. Powerful Data Capture, Reporting, & intervention Action Plans

° Effective Professional Development and Implementation Support

Their unigue product offering allows for blending different learning modalities - online, print,
tactile manipulatives, direct, small group, and one-on-one instruction - into a program that will
meet the student's needs ; and

Response to Intervention {RTI) is a model for providing support, instruction and assessment for
learners at all ability levels across academic areas like reading, inciuding  phonics,

comprehension, and vocabulary.

Aligned with federal legislation such as the |Individuals with Disabilities Eduycation
improvement Act {IDEA 2004) and the No Child teft Behind Act of 2001 (NCLB), as well as
scientific research, this mode! establishes that districts operate under the principles that:

. Early intervention is critical to the prevention of reading failure

o -A problem-solving approach utilizing performance data informs better decisions

e A multi-tiered delivery model unifies district resources to support learning; and
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WHEREAS,

WHEREAS,

'WHEREAS,

WHEREAS,

 WHEREAS,

WHEREAS,

WHEREAS,

RTl emphasizes a process of providing services and supports to struggling students through
assessing and monitoring, providing access to high-quality instruction and interventions, and
continued measurement to help guide future instruction. Following the .administration of a
screening for assessment, scores are analyzed so that students can be grouped into categories
based on intervention needs. Differentiated instruction and curriculum programs designed to
best meet students’ needs are then introduced along with frequent progress monitoring.
Consistently checking progress ensures that goals and expectations are clear and allows
educators to adapt instructional practice as needed based on student performance results.

: and

The free pilot program and utitization of the EPS Literacy and Intervention program will enahle
teachers to use technology and print materials to support and deliver effective, individualized
instruction while closing achievement gaps; and

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile

justice system; and

The agreement has been submitted and approved to form by Denika Caruthers in the Dallas
County District Attorney’s Office, Civil Section.

There will be no financial impact on Dallas County at this time; and

The Academy for Academic Excelience Charter School performance goals wiil include skill gap
development for students and improvement in skill deficiencies; and

The proposed pilot program will be implemented and utilized for the remainder of the 2013-
2014 schootl year.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Academy for Academic
Excellence School Board approve the Academy for Academic Excellence to accept the free pilot program along
with free professional development for ours teachers and to access the rights and print materials of EPS
Literacy Solution products.

DONE IN OPEN BOARD MEETING this 27 day of January, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge Gracie Lewis and seconded by Ms.

Paula Mitier, and duly adopted by the Juvenile Board on a vote of 4 for the motion and @ opposed.

Dr. TerryS Sm:th
Dallas County Juvghile Department ballas Coun

Approved by:

(%Lé;«f / o so ,

—
judge CherybLee Shannon, Chairman
Juvenile Board




Lt‘téracy and Intervention

Educators Publishing Service (EPS - Literacy and Intervention) is a company that has been in
existence for over 50 years. We are a leader in providing programs that help struggling
students, including those with dyslexia and other reading difficulties.

Our purpose is to provide K-12% blended Customized Intervention Solutjons to help at-risk
and on-level students build proficiency in reading and math. Our company has developed a
product that Universally Screens, Progress Monitors, along with Instructional Tools (print and
digital) to provide data to customize instruction for intervention students in reading and
math.

EPS is offering Academy for Excellence {Dallas County Juvenile Department) the opportunity
to pilot (at no cost} the E.P.1.C. (Exceptional Performance through Individualized Curriculum)
program at 002 and 003 (Day Reporting Center, Youth Village, and Medlock). Based on
previous conversations with Mr. Brian Francis, these are ideal campuses to implement E.P.LC.
and prove its merits.

The administrative staff at Academy for Excellence feels that this offer will benefit their
students and has agreed to work with EPS in ensuring a fidelity implementation. This pilot
will include professional development, and all materials for the students at the above listed
facilities at no cost, and no obligation to Academy for Excellence.

Thank you in advance for allowing us the opportunity to partner with you.

Sincerély,

MM

Michael Bates
Regional Sales Manager, South




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding {“MOU"}, effective upon the date of executionby all parties, is entered
by and between EPS Literacy and Intervention and Daflas County Juvetiile Board onthe behalf.of Dailas;
County Academy for Academic Excellerice {DCAAE),

ORDER OF PRECEDENCE

in‘the eventof any inconsistency between the provisions of this MOU and anyincorporated dgcuments as
described herein, it Is agreed by all parties that the provisions of this MOU shall take precedence.

SCOPE OF WORK

EPS Literacy and intervention AGREES:

» Professional development
o 2 Initial Days of Training: 8:00 a.m. —3:30 p.m, and not to exceed 15
participants
o Follow-up visits to include on-site, webinar, and phone support on an as needed
basis
¢ DCAAE will receive student licenses for =230 studenits to include the following:
programs: PathDriver Reading & Math, Academy of Reading & Math, Making
- Connections [ntervention, and Wordly Wise 3000 Vocabulary
s  DCAAE will receive student print materials as identified by the assessment data'to
- in¢lude the following programs: SPIRE and Making Connections Imerventmn
« DCAAE will receive teacher resource-materials
« DCAAE is uader NO obligation to purchase
o DCAAFE is NOT liable for any mionétary payment

TERM
The Pilot start date will be from to July 37, 2014 which marks the
end.of the summer school session.

PAYMENT
EPS‘Literacy and Intervention will offer all services and materials associated withthe E.P.LC
program free of.charge to DCAAE for the term of this Agreement.

INSURANCE

It is-EPS LITERACY AND INTERVENTION responsibility tor miake sure that it has a comiprehensive general
Hability.and professional insurance with “personal injury” coverage, with minimurm limitsof $1,000.000 for
bodily injuries to-or death of a person, and an aggregate of $500,000:00 for any-one {1} occurrenceis in
place forithe (Program’s Name) program. There iy also an additional umbrelia palicy of $2,000,000 for
avents related torthe covered activity but not outlined in the policy.

Contractor shali, at all times during the term of this Contract and at its own expense; provide and keep in full
force and effect. & policy. of workers’ compensation insurance for caverage in Texas.with an Employer's
Hability limitofs



Bodilyinjury by accident— FIVE HUNDRED THOUSANID AND NO/ 1005{,)0LL-ARS-(_ﬁSOO,{}DG.OO) each accidents
Bodilyinjury by disease - FIVE MUNDRED THOUSAND AND:NO/100" DOLLARS $500,000:00} each;employes;
and

Bodilyinjury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {$500,000.00) policy limit.
INDEMNIFICATION

EPS LITERACY AND INTERVENTION. to the fullest extent allowed by law, agrees to indemnify and hold
harmless DALLAS COUNTY, Dallas County Juvenile Board, Dallas County. Juvenile-Department, its:assigns,
officers, directors, employees, agerits, représentatives and the Youth Servites Advisory Board, {referred.
collectively inthis Section as “COUNTY againstail claims, demands, actions, suits, losses, damages, liabilities,
costs, and/or expenses of evary kind and nature {including, but not limited t6 cort costs, litigation expenses
and attorney’s feesjincurred by.or sought to be imposed upon County begause of injury (including death,
including but hot limited to exposure to-any infections, communicable.or sexually:transmitted disease, by
‘any manner or method whatsoever, ordamage to property {whetherreal, persondior inchoate), arising oit
of or i any way related {whether directly or indirectly, causally or otherwise} to any actioromission by £PS
{iteracy snd Intekventlon in performance of this Agreement and/or Program, except to the.extent such
liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOILE OF LAWS AND VENUE

in providing Services:required by this MOU, the parties must observe and comply with.all licenses, legal
certifications; orinspections required for the Services, or materials, and all applicable Federal, State, and
Ioeal statutes, ordinances; rules; and reguiations. This MOU shall be governed by Texas law and exclusive
venue shall ie'in Dallas County, Texas. All statutes and-law stated herein shall be:updated-as amended.

SEVERABILITY

if any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of
any of the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but
all other provisions-shall continue:and he given effect as if the illegal or invalid provisions had never been
incorparated,

SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County's sovereign immunity, Title 5 of the Texas Civil
Remedies Code and all-applicable State and Federal law. The parties expressly agree that noiprovision.of
this. Contract is in any-way inténded t0 constitute awaiver of any immunities from suit offromliability that
the Dallas County has by operation of law. Nothing herein is intended to benefit any third-party beneficiaries
to this:Contract.

{IN'WITNESS WHEREQF, the parties have caused this Agreement to be executed by theirdily authorized

representatives onthe day of 20
DALLAS COUNTY: EPS Literacy Intervention:t
BY: Clav Jenkins BY: Michael E. Bates

Dallas County Judge Regional Sale Manager; South



DALLAS COUNTY JUVENILE BOARD:

BY: J_u_d‘geCheryi 1. Shannon
Chairman-ofithe Dallas County. Juvenile Board

RECOMIMENDED:

BY: Dr. Terry'S. Smith
: Diretior Juvenile Services
chief Juvenile Probation Officer
APPROVED'AS TO FORM™:

LCRAIG WATKINS:
DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEE, CIVIL DIVISION

_B-Y':

Deni'ka Caruthers
Assistant District Attornsy

*Byiaw, the District Attormey’s Office tnay only advice of approve tontracts of legal documents o behalf of its chients: #t may ot advise or approves
eontraet of fegatdocummient o behall O uther parties. Cur review of this document was conducted solely from the legal perspective of our thent:
Gut appraval of this doctment was offered solely for the benefit of bur client, Other parties should netrely on this approval and should seek review
and approval by their own respective attorney(s).
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT - Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Direcior
Subject: E-Rate Documentation

Background of Issue:

Dallas County Schools {DCS) utilizes Kellogg & Sovereign Consuiting, LLC to pre-qualify applicants and determine
eligibility for what is known as “E- Rate.” The E-Rate program is federally funded and provides discounts on
certain services and products that are essential for classrooms and libraries to receive technology - voice, video,
and data communications. The applications for the E-Rate funds demonstrate that the program is serving
primarily small and medium size schools and schools with high numbers of at risk students. The discount ranges
from 20% to 90% of the cost of eligible services. The E-Rate program allows schools to use the data in Public
Education Information Management System (PEIMS} collected for student enroliment and the number of
students that would qualify for free/reduced iunches attending the schools to qualify for the discounted rate.

Impact on Operations and Maintenance:

There is no impact to Dallas County. Applying for the E-Rate program would allow Dallas County Academy for
Academic Excellence to achieve our goal of expanding our broad bandwidth to receive the discounted rate
allowable for school-districts.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is sufe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal information:

The updates securing the rate utilized by E-Rate have been submitted and approved to form by Denika Caruthers
in the Dallas County District Attorney’s Office, Civil Section.

Financial Impact/Considerations:

There is no financial impact to Dallas County. The E-Rate rate allows the Dallas County Academy for Academic
Excellence to secure the meost cost efficient rate available.

Performance Impact Measures:

There are no specific performance measures.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

e s s RANn AT T e S MM W



E-Rate Documentation Page 2

Recommendation:
It is recommended that the Dalias County Academy for Academic Excellence School Board approve Kellogg &

Sovereign Consulting, LLC to pre-qualify the Academy for Academic Excellence Charter School and determine
eligibility for the E-Rate program.

Recommended by:

Dr. Terry S, Smith, Directo )
Dalias County Juvenite Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Nffire
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DR.TERRY 5. SMITH
Executive Director,
Juvenile Services
Chief fyvenile Probation:Gfficer

JOHN A, HEATH |
ASSISIANT Executivg Direciar

Fuva CHAPMAN

Beputy Di rector of Administrative
Services

Bier, EBwanos
Seputy Direcror of Prabesion Services

HEVERLY. NOLAN -

bl .IGHN PiTE
Heput y Dlrécior of Clinical Services

Envinvl, TAYLOR ; :
Deyuty ﬁvrecrorafms?fmianaf
Seivices:

OaLeas COUHTY
FvERE BonAL
2UBGE CHERV. LEE S»Ir_!aNNnN

Choirmean

305" District Court
CONMISSIRER JOHN WKEY PRICE:
Vice Chisirman

Read & findge Dlstdct?.

DERKA {'ARUTE?.&S
Disteict Attomey Civil Division

sunc Lom HooRer
255" Farmily District Court

COUNTY BIBGE LAY JeNIoNs:
Oizitag Cosnty Jutlge

V)Utay LAWRERSE |

Youth Sunvices Acvisory Er;ard Chalr i

wriEd & Eamily Gultinde Canter

IDSEGRACELEWE
Crigaingk Distrigt Couet Noid

JubaE MARN mwv
101% ik Qlstrict Colt £

JUDGE WiLLLAM MAZVE
304" District Court

IUDGE LQRMINE Fu RAGEIO
153mi Enith Distrigl Courh

DALLAS COUNTY JUVENILE DEPARTMENT

Henry Wade Juvenile Justice Center {214)698-2200
2600 Lone Star Drive, Bax's Dallas, Texas 75212

Internet Access Statement
E-Rate FY 2014-15

School District:__Academy for Academic Excellence

For Internet Access services please certify that the services will only be delivered to sligible
users-at eligible focations. The rules of this support mechanism do not allow for services or
. products to be provided to residential homes or other non-school/library facilities {i.e., E-Rate

_: discounts cannot be used to pay for Internet access for computers in homes, community
i centers, etc).

Sepuly Bircctar of Cduca ticp Services’ |
EN

| !f your fundmg request for Internet Access is strictly limited to services used only at eligible
| locations by-eligible users, then please check the box below T certify inwriting the following:

Ej/“‘l‘he Internet Access service for which I'seek discounts will be strictly limited
| to providing services only at eligible focations and used only by eligible users.
Access to the Internet will not be provided to homes or other non-school.or

| non-library sites.”

o Bem zmw [ /617

(Signature) {Date}

' | '@nw %wzcr.ﬁ ﬁﬁﬁmfﬁ&f /%5!/{%3’\

{Printed Nams) (Title}

To assist referred youth in becoming productive,
law 6biding citizens, while promoting public safety dnd victirm restorgtion.

214-698-2200 Main 3 weww,deifascounty.oreddenariment lnvenils e 214-698-5508 Fax



DarLas CounTy JUVENILE DEPARTMENT -
Henry Wade Juvenile Justice Center {214} 698-2200
2600.Lone Star Drive, Box 5 Dallas, Texas 75212

Dallas County Schools: E-Rate Letter of Agency 2014-15

Authorization

it TeRHY S, Swm
Execuuve Pirector

Hr e Pos O Consortium Leader.

Soen A HES ' ' . . Y e Yy e
Woisan execuye Brsctar Consortium Filing Agent: Debi Sovereign or Jang Kellogg,

T : . Kellogg:& Sovereign® Consulting, LLC

Qustty Liectorpf it} _ o Phone: 580-332-1444, Fax: 580-332-2532
- i | Authorizing Agency; i l_}ai!as-_CdunwfScho._ois-,_,§_12 N. Zang Boulevard,
Béputy Hirevior of frobation Services : _ L : Dallas, Texas 75208:4329

BevrmrNocw, Authorizing Agency Contact: - Leatha Mullins 214-944-4559

Depity Director B Edutation Services N : or R_ijck D Sz‘:)rré[s 21 4__.9 44_ 4568 .

Dw JoRwpra ‘| Term of Authorization: Signature Date through Jurie 30, 2015.

szury Director af CIm;caJ Semces

E .f . 5 - = T - s = ™ ™ ) oo P : i des o
D:‘;:f:;u,,?;fﬁ,fwm,m - | Services Covered by Application Telecommunications and Internet Access

Services

Dl As Tobior

SOENIE BoatD COﬂSjOlfﬁuh‘i Memb;g}:

JLDEE CHERY LEE SHANNSN

S i Cauit | | Name of Consortium Member: Dallas County Academy: for Atademic
- ' - ! {Name of School District) Exceflence

CoMBISSIORER JOHN Wity PRcE
Vice Cligirman
Hoad & Bridge, Distrit3

DEHIKACMUTHEIE H s N N B w .
f)\smcmttomeyﬂvﬂﬁavsinn . : Slgnature Qf'AuthOﬂZEd Official:

dubet Low Hogkert - - 1 {Superintendent or Authorized Designee)

255™ Family District Conrg {

Coupety 3ubGE CLAY SENKING -
Dalfas Courty gl 1 .Printed Name: Brian Francis

VVIAR LAWRENTE

Yeruth' Scrvk:es Atvisory Board Chair- , -

C%xsid 2 Famaly Guidanelr Conter Tiﬂﬁ.‘!'
- H

Instructional Manager
JUDGE G&ACIEL&WIS
Criitak istrict Coir Ve 27

Date Signed:

JnGENSARTINLEWY.
1637 ivil District Caurt B

JUBGE WL )am MﬂZl’R
304 Distéiet Court

Talind Civil Diskiiet Cuwﬂ

 To assist referred youth in becoming productive,
o fowr abiding citizens, while promoting public safety and victim restoration.
214-698-2200:Main # sy, delloseountrarnidzesranensdivvenile ¥ 214-698-5508 Fax




OMB Conirol No. 3060-0853

FCC Form 479 ' | T OMBControl NO. 3060:0853-
Q Estimated fime-per response’ 1 hour

DO NOT SEND THIS FORM TO THE UNIVERSAL SERVICE ADMINISTRATIVE COMPANY
' QOR TOTHE FEDERAL COMMUNICATIONS COMMISSION

Schools and Libraries Universal Servicde
Cetification by Administrative Authority to Billed Entity of
Compliance with the:Children’s internet Protection Act

Please read instructions befdre completing.
{To be.completed by the Administrative Authority and provided to your Billed Enfity)

[ Admimatrative AUtGTy 'S Form Identiier.
| Create your own code to identify THIS FCC Form 478,

‘Block 1: Administrative- Authority Information

11, Nameof Adminisirative Authority i ' 2. Funding Year

Dailas County. Academy for Academic Excellence _ 2014
3. Malling Address and Contact Information for Administrative Authority m

Street Address, P.O: Box or Route Number

1673 Terre -Colony Ct. .
Ty State Zip.Code
+ Dallas Texas 75212

Name of Contact Person '

{ Brian Francis

Telephone Number  Fax Number  Email Address.
214-637-6316 2146376310 bkirancis@daiiascounty.org

Parsons wilifully making false statements onthis form can he punished by fine or forfeiture, under the
Communications Act, 47 U.8.C, Secs. 502, 503(b), or fine or imprisonment under Title 18 of theUnited States
Coda, 18 U.8.C. Sec. 1601, _

Block 2: Céﬂiﬁéﬁtidnﬁ.zéhd Signature

4, | am the Administrative Authority for one or more sehools or libraries for which Universal Service Support Mechanisim
discounts have been reguested or approved for eligible services. The Adrninistrative Authority must make the
required certification(s) for the purposes of the Chiidren’s Internet Protection Act (CIPA) in order to receive
discounted services.

|5, recognize that | may be audited pursuant to this form and will retain for atleast five years (or whatever retention
: period is requirediby the rules in effect at the time of this certification} any and all records that | rely upon to‘complete:
this form:

Page 1 of 3 | FCC Form 479 December 2013




OMB Control No. 3660-0853

Name of Ad rnims&ratwe Authority
Administrative Authority’s Form Identifier.
Contact Persén
Telephone Number

Block 2: Cerfifications and Signature (Continued)

{ 8. lLecertify thatas cfthe date of the start of discounted services:

a [ the recipient(s) of service Under my administrative authority and represenited.in the Funding Request Nuriber(s)
forwhich you have requestéd or received Funding Commitments has (have) complied with the requirements of
the Children's Infernet Proteciion Act, as codifiedat 47 U.S.C. § 254(h):and (}).

b-[] pursuarit to the Children's Internet Protection Act, as codified-at 47 U.5.C. § 254(h) and(}; the recipient(s) of
sefvice under my administrative authority and represented in the Funding Reguest Numbern(s) forwhich you
Have requested orreceived Funding Commitments:
. {FOR BCHOOLS and FOR LIBRARIES IN THE FIRST FUNDING YEAR FOR PURPOSES OF CIPAYis
{are) undertaking such actions, including any necessary procurement procedures, to'conmply with the
requirements of CIPA for the next funding year, but has {have) not completed all requirgrhents of ClPA for
this fundirig year.

(FOR FUNDING YEAR 2003 ONLY: FOR LIBRARIES IN THE SECOND OR THIRD FUNDING YEAR FOR
PURPOSES QF CIPA) s (are) in compliance with the requirements of CIPA under 47 U.S:C. § 254(i)and
u_nder.taklng such actions, including any necessary procurement procedures, to comply with’ the
requirements of GIPA under 47 U.S.C. § 254(h} for the next funding year..

¢ £ the Chifdren’s Infernet Protection Act, as codified 2t 47 U.8.C. § 254(h) and’ {l) doesnotapply becaysethe:
_recipient(s) of service under my administrative authority and representedin the- Funding Request. Num%:)er(s} for
“which-you have requested or received Funding Commitments is {are} receiving discount:services only for
felecommunications services:

CIPAWaiver. Check the box below if you are requesting a-waiver of CIPA requirements-for the Second Funding Year
afierthe recipients of service under your administrative authority have applied for discaunts:

TR R ST

d i3 iam providing-notification that, as of the date of the start of discounted services, | am unabie to make the
certifications regliired-by the Children’s Internet Protection Act, as codified at 47US C.§254(h) and (),
because my state orlocal procurement riles-or regulations or competitive bidding reqwrements prevent the
making of the certification(s) otherwise required. | cerlify that therecipient{s).of service under my administrative
authority and represeited inthe Funding Request Number(s) for which you have requested or received Funding

- Commitmerntswill be brought into compliance with the CIPArequirements befere the start:of the Third Funding
¥earinwhichthey.apply for discounts.

(GIPA WAIVER FOR LIBRARIES FOR FUNDING YEAR 2004. Check'the boxabove if you &ré reguesting this waiver
of CIPA requirements for Funding Year 2004 Tor the library(ies) under your administrative authority that has (have)
appued for'discounts for Funding Year2004. By checking this box, you are certifying that the library(ies) represented
inthe Funding Request Number(s) on this FCC Form 479 will be brought into compliance with-the CIPA requirements
before fhe start of the Funding Year 2005,

"The certifzcatlon langua ga,above is not intended to fuily set forth or expiain all'the requirements of the statute.

7. Si natu fauthon erson 8. Date
i Dr o ey

9 F’nnted na of author;zed ySon

1] Mdfj

110, Title or p051 on of authorjzed pers
Stevefion 22" 2 2gel”

1 11. Telephone numberof authorized person

- (89-550"7

Page:2:0t3 FCG Form 479 ' December 2013



OMB Conirol No. 30800853

: FCC NOTICEFOR INDIVIDUALS-REQUIRED BY THE PRIVACY ACT AND THE PAPERWORK REDUCTION ACT

Par B4 of ihe Commission’s Rules guthorizes the FCC to collect the inforrmation.on this form.. Fallure to provide&ll

requested information: will delay the processing of the application or restltin the application being retumed-without

-+ agtion, Information requested by this form will be available for publicinspection. Your response is required:to-pbtainthe
requested authorization.

The public reporting for this collection of information is estimated to be 1'hour per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the required data, and. completmg arvdd
reviewing the collection of information. If you have any comments on this burden esfimate; o how we can improve the
"aklectxon and reduce the burdenii causes you, please write 1o the Federal Communications Commission, AMD-PERM,
Pe rk Reduction Act Project (3060-0853), Washington, DC 20554, We will also-accept your comments regarding
- the Paperwork Reduction Act aspeqts of this collection via the Internet if you send them to PRA@fce.gov. PLEASE DO
NOT SEND YOUR RESPONSE TO THIS FORM TO THIS ADDRESS.

’ Remember You are not required to respond to a collection of information sponsored by the Federal government, and
the-government maynot.conduct or'sponsor this coliection, unless it displays a currently valid OMB controfnurnber or:if
we fail to provide you with this notice. This collection has been assigned:an OMB control number of 3060-0853.

' THE FOREGOING NOTICE IS REQUIRED BY THE PRIVACY- ACT OF 1974, PUBLIC LLAW 93-579, DECEMBER 31,
1974, 5:U.8.C. 552a(e){3) AND THE PAPERWORK REDUCTION ACT OF1995, PUBLIC LAW 104-13, OCTOBER 1,
19985, 44'11.8.C. SECTION 3507,

A paper copy of this form, with a signature in Block 2, Item 7, must be mailed or delivered to your Billed Entity.

Page 3 of3 FCG Form 479 December 2013




JUVENILE BOARD ORDER

ORDER NO: 2014-018
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

lanuary, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:
Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis
County judge Clay fenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, Dallas County Schools (DCS} utilizes Kellogg &Sovereign Consulting, LLC to pre-gualify
applicants and determine eligibility for what is known as “E- Rate.” The E-Rate program is
federally funded and provides discounts on certain services and products that are essential for
classrooms and libraries to receive technology - voice, video, and data communications. The
applications for the E-Rate funds demonstrate that the program is serving primarily small and
medium size schools and schools with high numbers of at risk students. The discount ranges
fram 20% to 90% of the cost of eligible services. The E-Rate program allows schools to use the
data in Public Education Information Management System (PEIMS) collected for student
enrollment and the number of students that would qualify for free/reduced lunches attending
the schools 1o qualify for the discounted rate; and

WHEREAS, There is no impact to Dallas County. Applying for the E-Rate program would allow Dallas
County Academy for Academic Excelfence to achieve our goal of expanding our broad
bandwidth to receive the discounted rate aliowable for schoot districts; and

WHEREAS, This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

WHEREAS, The form updates securing the rate utiiized by E-Rate have been submitted and approved to
form by Denika Caruthers in the Dallas County District Attorney’s Office, Civil Section.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approve the Kellogg & Sovereign Consulting, LLC to pre-qualify the Academy for Academic Excellence
Charter School and determine eligibility for the E-Rate program.

DONE IN OPEN BOARD MEETING this 27" day of Januéry; 2014,
The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Judge Craig Smith, and duly adopted by the Juvenile Board on a vote of 4 for the motion and 0
opposed.

Approved by:

Judge Che\éyi Lee Shannon, Chairman
ite Department Dallas County Juvenile Board

Dr. Terry S. Smith, Qirecto
Dallas CountyJuv







Dr. Terry S. Smith
BDALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Academy for Academic Excellence Schoo! Board
From: Dr. Terry 5. Smith, Director
Re: Academy for Academic Excellence instructional Materials Allotment {IMA)

Background of Issue:

The original budget for the Dallas County Academy for Academic Excellence Charter School, presented in
June of 2013, did not include the newly created Instructional Materials Allotment (IMA). Recent
legislation from the 82nd Texas Legislature, First Called Session, 2011, created an Instructional Materials
Allotment {IMA) for the purchase of instructional materials, technological equipment and technology-
related services.

“A school district is entitled to an annual allotment from the state instructional materials fund
for each student enrolled in the district on a date during the preceding school year specified by
the commissioner. The commissioner shall determine the amount of the aflotment per student
each year on the basis of the amount of money available in the state instructional materials
fund. An allotment under this section shall be transferred from the state instructional
materials fund to the credit of the district’s instructional materials account as provided by
Section 31.0212.°

The IMA allotment is aliocated for a one year period. Buring the 2012-2013, the school incurred a prior
year remaining balance of $30,151.04 which will be carried over and the state allotment for the 2013-

2014 school year totaled $45,714.20 for a total amount of $75,865.24.

Impact on Operations and Maintenance:

The Instructional Materials Allotment provides funding for instructional materials, technological
equipment and technology-related services that are approved by the Texas Education Agency. Because
of the type of expenditures each purchase may exceed the $3500.00 threshold. Given that the IMA
functions as a credit for Dallas County Academy for Academic Excellence (DCAAE) as opposed to a fund
atlocation, no monies will be actually exchanged. instead each approved purchase by Texas Education
Agency {TEA} will be deducted automatically from the credit held by TEA for DCAAE. For adopied
instructional materials from the State Board of Education or the Commissioner of Education, districts
will requisition through the educational materials (EMAT) website that is a part of TEA and the funds
used to acquire the materials will be deducted from their district IMA.

To assist referred youth in becoming productive, law abiding citizens, while promoting public safety
and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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This is a new procedure created by TEA; when a district selects materials from an approved list of
vendors and products the cost is immediately debited from their IMA account from the state.

We are seeking permission to purchase items directly from the approved TEA list, through the
Educational materials website and receive the item even if exceeds the $3500.00 threshold. We are
asking this because TEA, the State Board of Education and the Commissioner of Education control the
allowable items, the purchasing pracess and the payment for the materials.

Strategic Plan Compiiance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

As the Dallas County Academy for Academic Excellence School Board for the Academy for Academic
Excellence Charter School, the School Board has operational and fiscal responsibility and must approve
amendments to the original budget, as well as purchase authorizations.

Financial Impact/Considerations:

There is no financial impact to the county.

Performance impact Measures:

There are no specific performance measures.

Project Schedule/Implementation:

The current budget began September 1, 2013 and will be in effect until August 31, 2014.

Recommendation:

i is recommended that that the Dallas County Academy for Academic Excellence School Board approves
the acceptance of the Instructional Materials Allotment {IMA)} and authorizes the purchase of
instructionat materials, technological equipment and technology related services.

Recommended By:

Dr. Terry 8. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENN.E BOARD ORDER

2014-019

ORDER NO:
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE iT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The original budget for the Dallas County Academy for Academic Excellence Charter School,
presented in June of 2013, did not include the newly created instructional Materials Allotment
{IMA}. Recent legislation from the 82nd Texas Legislature, First Called Session, 2011, created
an Instructional Materials Allotment {IMA)} for the purchase of instructional materials,
technological equipment and technology-related services. The IMA allotment is allocated for a
one year period. During the 2012-2013, the school incurred a prior year remaining balance of
$30,151.04 which will be carried over and the state allotment for the 2013- 2014 school year
totaled $45,714.20 for a total amount of $75,865.24; and

The Instructional Materials Allotment provides funding for instructional materials,
technological equipment and technology-related services that are approved by the Texas
Education Agency. Because of the type of expenditures each purchase may exceed the
$3500.00 threshold, Given that the IMA functions as a credit for Dallas County Academy for
Academic Excellence (DCAAE) as opposed to a fund allocation, no monies will be actually
exchanged. Instead each approved purchase by Texas Education Agency (TEA) will be deducted
automatically from the credit heid by TEA for DCAAE, For adopted instructional materials from
the State Board of Education or the Commissioner of Education, districts will requisition
through the Educational materials (EMAT) website that is a part of TEA and the funds used to
acquire the materials will be deducted from their district IMA. This is a new procedure created
by TEA; when a district selects materials from an approved list of vendors and products the
cost is immediately debited from their IMA account from the state; and

We are seeking permission to purchase items directly from the approved TEA list, through the
Educational materials website and receive the item even if exceeds the $3500.00 threshold.
We are asking this because TEA, the State Board of Education and the Commissioner of
Education control the allowable items, the purchasing process and the payment for the
materials; and

This request complies with Vision 3. Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and
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WHEREAS, As the Dallas County Academy for Academic Excellence School Board for the Academy for
Academic Excellence Charter School, the School Board has operational and fiscal responsibility
and must approve amendments to the original budget, as well as purchase authorizations.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approves the acceptance of the Instructional Materials Allotment (IMA} and authorizes the purchase of
instructional materials, technological equipment and technology related services.

DONE IN OPEN BOARD MEETING this 27 day of January, 2014

The forgoing Juvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by Judge
Craig Smith | and duly adopted by the luvenile Board on a vote of 4 for the motion and 0 opposed.

Recommended by: Approved by:

. \‘k / o -

br. Terry S. Smith/Birector " mge Cher\gfltee Shannon, Chairman
Dallas County Juvehile Department Dallas County Juvenile Board
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ACADEMY FOR ACADERIC EXCELLENCE

Listnot Nams

Certification:

Caounty District Number

Instructional Materials Allotment and TEKS Certification, Z013-2014

The district superintendent, along with the pres;dem ard sacretary of the Iécal board of trustees, or the officers of the

governing bady of th

1} That th
district

e Charter school, certify the following:

e instructional materials selections transmitied via EMAT have been approved for use in our
pr charter school. We understand that all instructional materials adopted by the siale are

approphiate for use in Texas schools.

2} That this district's instructional materigls afiotment will be used only for expenses allowed by TEC
§31.0201, 82" Texas Legislature.

3} That this district purchases instructional materials that will assist the district in satisfying performance

standa

s under Texas Education Code (TEC) §38.0241, Satisfactory Performance Standards, on

assessinent instruments adopted under TEC §39.02Ha) and {(c}, 82" Texas Legislature.

4) That anly instructional materials used by this district should collectively cover all elements of the
essential Knowledge and skills of the required curticuium, other than physical education for sach subject
and grade leve|,

5} That this distric{ will provide the titte and publication:Information for any instructional materials
requisiicned or purchased by the district with the district's Instructional materials alloiment.
Certified  Grade Level Ceriified  Bubject Area
[l Kindergarier 1 CAREER & TECHNICAL
EDUCATION {CTE}
[ Giadet [ ENGLISH LANGUAGE
' PROFICIENCY STANDARDS

Ly - Grade 2 i FINE ARTS
M Grade 3 M - HEALTH

¥t Grade 4 Pl LANGUAGE ARTS AND READING

- Grade & 1 LANGUAGES OTHER THAN

ENGLISH
B Grade 6 B MATHEMATICS
Bl Grade 7 [/ SCHENCE
F Grade8 - S0CIAL STUDIES AND HISTORY
. Wl Gredeg ¥ TECHNOLDGY APPLICATIONS
W Girade 10
M Grade 1t
M Grade 12
Signature.of Superintendent . Signatures of Board Prasident and Secretary or

Gaoverning Board CHicers

Signature

Barard Prasident

Board Sotratary

Mail fo:

Taxas Education Agency

Instrugtionasl Materials and Educational Techihology

1701 North Congress A
Austin, TX 7871

varie

OR Faxly (512) 476-3612 o GREmail to; instructional.materizis@itea state.bous




Allotment Report
ACADEMY FOR ACADEMIC EXCELLENCE

District / Charter: 057814
__Scnool Year  :2013-2014

Transaction Type Date Transaction (D Deécriptien ' Amount

Prier Year Balance 06112013 (000044585 Prior Year Remaining Balance $30,151.04

Allotment 07/1172013 00000461 16 School Year 2013-2014 Allotment _ R N A

Total Allotment e §75.865.24
ining Allotment | ' §75.865.2

Created on 11/25/2013 13:34 PM Page 1 of 1



FEMAT: Allotment Summary

Page 1 of |

F riein sroonalize Page  Slmap & P
Allotment Summary
County DHstrint 057814 ACARLHTRY £ ACADCMID FXDE LERGE Ragion 10

Business Unit 39814 District Type Charer School Blatus Active

School Year 20132014 Ao

instrucional Materials latiotment Summary

2013-2014 Aliotment
Prior Year Carryover
Adiustment

o

s

Total AHotmen

iy pack to Dot Foge Allotment
545,714 20 Total Allotment 7568524
S A
$30,151.04 Regulsiions:
B Compieted 5000
' Parndi G0
575 86524 enang $0.00
Pisbursements:
Completed . . $0.00
Pending - $0.00
Alfotment Used $0.00

Adlpiment Remaining §75 68524

httos://faulk.iea.state.

e us/osc/ematevi/EMPLOYEE/ERP/o/E_ M _EMAT.E M_ALLOT... 11/25/2013
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenite Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry S. Smith, Director
Subject: Academy for Academic Excellence Budget Amendment #3

Backpground of Issue;

The original budget for the Academy for Academic Excellence (AAE), presented on June 24, 2013, was amended
by Budget Amendment 1 on August 26, 2013, and 100% of the AAE budget was based on the initial Notice of
Grant Awarded (NOGA} that had been received. This briefing seeks authorization to accept maximum
entitlements, roll-forward funds, to include the Instructional Materials Allotment {IMA) funds allotted to AAE
and to make line item adjustments that meet the needs of the campuses and the district. This will include the
purchase of additional instructional and office supplies, replacement technology and pay 1o upgrade the AAE
internet service to take full advantage of the web based curriculum presently offered to students and future web
based programming.

impact on Operations and Maintenance:

Title |, Part A:

Title |, Part A provides funding for resources for schools with high concentrations of students from low income
families to provide a high quality education that will enable all children to meet the State’s student performance
standards. Reallocations were made to provide needed supplies for youth and additional technology upgrades.
Recommendations to line item adjustments and purchases from Title |, Part A maximum entitlement and roll-
forward include:

e increase payroil $10,000
e |ncrease conference $ 3,000
®» Decrease furniture & equipment $15,000
e Decrease computer hardware S 3,755.16
¢ Decrease computer software $15,000
* Increase license 573,479
e Increase postage S 1,000
e increase printing S 2,000
e [Increase food S 2,000
= increase school supplies $ 5,000
TOTAL REALLOCATED $62,723.84

Qutlined below are anticipated expenditures for Title |, Part A. AAE will provide tutoring after school and on
Saturdays at all five campuses. The focus will be State of Texas Assessments of Academic Readiness (STAAR) and

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

M X A YA SO PRV



Academy for Academic Excellence Budget Amendment #3 Page 2

Student Success Initiative Accelerated instruction. The total allocated is $9,100.00 which is 435 hours of tutoring
within a 7 week period.

Title i, Part A:

Title Hl, Part A provides funding for teacher and principal training and recruitment. it cannot be used for any
other purpose. Recommendations to line item adjustments and purchases from Title Il, Part A maximum
entitlement and roll- forward include:

¢ Increase supplemental pay S 1,200

e [ncrease substitute teacher S 15,000

¢ decrease advertisement S (500} (Revised budget funds to other area of

budget)

e Increase conferences S 2,500

s Increase trainings S 11,897.78

e Increase school supplies S 2,500

TOTAL REALLOCATED $32,162.78

Outlined below are anticipated expenditures for Title |1
ltem/vendor Anticipated Cost
br. Elvira White-Lewis S 3,500

Title lll, Part A:

Title [, Part A assist schools with material resources and support services for Limited English Proficient {LEP)
students. Reallocations were made to provide needed supplies for youth and additional training for the teaching
staff. Recommendations to line item adjustments and purchases from Title I, Part A maximum entitlement and
roll- forward include:

e Increase training $§ 2316
s increase school supplies . $ 2000
TOTAL REALLOCATED $ 4316

Title |, Part D:

Title 1, Part D provides funding for prevention and intervention programs for chiidren and youth who are
neglected, delinquent or at risk. Reallocations were made to provide needed supplies for youth and additional
training for the teaching staff. Recommendations to line item adjustments and purchases from Title [, Part D
maximum entitlement and roll- forward include:

¢ Increase payroll $ 209,745
» Increase Contracted Services S 3,588
TOTAL REALLOCATED: $ 213,333

Qutlined below are anticipated expenditures for Title |, Part D.
ltem/vendor Anticipated Cost
Styles of Music Production $ 3,500

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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IDEA —B:

IDEA - B assists schools with materials and resources to work with students with disabilities. Reallocations were
made to provide needed supplies for students and additional training for the teaching staff. Recommendations
o line item adjustments and purchases from IDEA - B maximum entitlement and roll- forward include:

« Create four (4) part-time positions _ S 74,000
01 — Diagnostician
03 -~ Teacher

¢ Increase conference S 1,000

o Decrease dues and subscription 5 500 {Revised budget funds to other areas
of budget)

» Decrease computer hardware S 245 (Revised budget funds to ather areas
of budget}

eDecrease computer software S 2,000 (Revised budget funds to other areas
of budget)

sDecrease license S 3,000 (Revised budget funds to other areas
of budget)

» Increase postage S 700

s Increase training S 9,648

* Increase schoo! supplies S 11,000

* Decrease special education contracted services $ 10,000 (Revised budget funds to other areas
of budget)

TOTAL REALLOCATED S 80,603

Qutlined below are anticipated purchases and cost for IDEA - B:

ltem/Vendor Anticipated Cost

Dell (CPU desk top for students) $12,000

Firelight Books {reading materials for students) S 4,000

EPS School Specialty (manipulative) $ 4,000

instructional Materials Allotment

Legistation from the 82nd Texas lLegislature, First Called Session, 2011, created an Instructional Materials
Allotment {IMA) for the purchase of instructional materials, technological equipment and technology-related
services:

“A school district is entitied to an annual allotment from the state instructional materials fund for each student
enrolied in the district on a date during the preceding school year specified by the commissioner. The
commissioner shall determine the amount of the allotment per student each year on the basis of the amount of
money available in the state instructional materials fund. An allotment under this section shall be transferred
from the state instructional materials fund to the credit of the district’s instructional materials account as
provided by Section 31.0212. 7

Conferences S 2,000
Computer Software S 10,000
Training $22,565
Textbooks S 5,000
School Supplies 5 25,000

To assist referred youth In becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Contracted Services ' $11,300
Total allotment $75,865

Outlined below are anticipated purchases and cost for IMA

item/Vendor Anticipated cost
Kenneth Everett’s Math Revolution intervention program $ 24,000.00
EchoNet (Firewall internet DC Schools) $11,300.00

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

As the Academy for Academic Excellence School Board for the Academy for Academic Excellence Charter School,
the School Board has operational and fiscal responsibility and must approve amendments to the original budget,
as well as, purchase authorizations.

Financial Impact/Considerations:

There is no financial impact to Dallas County. All funding comes from the Texas Education Agency (TEA} and
Federal Grants.

Performance Impact Measures:

There are no specific performance measures.

Project Schedule/Implementation:
The current budget begins September 1, 2013 and will be in effect until August 31, 2014.

Recommendation:

It is recommended that the Academy for Academic Excellence School Board approve the attached line item
adjustments from Title | Part A and D, Title I, Title [, IDEA B, and Instructional Materials Allotment funds.

Recommended by:

DrFerry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while prometing public safety and victim restoration,
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JUVENILE BOARD ORDER

ORDER NO: 2014-020
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the juvenile Board of Dallas County, Texas, held on the 27th day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, {o wit:

Judge Cheryl Lee Shannen Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Jenkins Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

The original budget for the Academy for Academic Excellence {AAE), presented on June 24,
2013, was amended by Budget Amendment 1 on August 26, 2013, and 100% of the AAE
budget was based on the initial Notice of Grant Awarded (NOGA) that had been received. This
briefing seeks authorization to accept maximum entitlements, roll-forward funds, to include
the Instructional Materials Allotment {IMA) funds ailotted to AAE and to make line item
adjustments that meet the needs of the campuses and the district. This will include the
purchase of additional instructional and office supplies, replacement technology and pay to
upgrade the AAE internet service to take full advantage of the web based curricuium presently
offered to students and future web based programming; and

Title |, Part A provides funding for resources for schools with high concentrations of students
from low income families to provide a high quality education that will enable all children to
meet the State’s student performance standards. Reallocations were made to provide needed
supplies for youth and additional technology upgrades. Recommendations to line item
adjustments and purchases from Titie I, Part A maximum entitlement and roll-forward include:

. increase payroll $10,000

. Increase conference $ 3,000

) Decrease furniture & equipment $15,000

* Decrease computer hardware $ 3,755.16
® Decrease computer software $15,000

® increase license $73,479

. Increase postage S 1,000

. Increase printing S 2,000

e Increase food S 2,000

. Increase school supplies S 5,000
TOTAL REALLOCATED $62,723.84 ; and

Qutlined below are anticipated expenditures for Title |, Part A. AAE will provide tutoring after
school and on Saturdays at all five campuses. The focus will be State of Texas Assessments of
Academic Readiness (STAAR) and Student Success Initiative Accelerated Instruction. The total
allocated is $9,100.00 which is 455 hours of tutoring within a 7 week period; and
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WHEREAS,

WHEREAS,

WHEREAS,

i]

WHER

<
I

r

WHEREAS,

Title 1l, Part A provides funding for teacher and principal training and recruitment. It cannot he
used for any other purpose. Recommendations to line item adjustments and purchases from
Title I, Part A maximum entitlement and roli- forward include:

] Increase supplemental pay $ 1,200

e increase substitute teacher $ 15,000

v decrease advertisement S (S00) (Revised budget funds to
other area of budget)

® Increase conferences S 2,500

® Increase trainings S 11,897.78

® Increase school supplies S 2,500

TOTAL REALLOCATED: $ 32,162.78 ; and

Outlined below are anticipated expenditures for Title H.

Item/vendor Anticipated Cost

Dr. Elvira White-Lewis $ 3,500 ; and

Title 1, Part A assist schools with material resources and support services for Limited English
Proficient (LEP} students. Reallocations were made to provide needed supplies for youth and
additional training for the teaching staff. Recommendations to line item adjustments and
purchases from Title I, Part A maximum entitlement and roli- forward include:

e increase training S 2316
° Increase school supplies S 2000
e TOTAL REALLOCATED S 4316 ; and

il

fitle |, Part D provides funding for prevention and intervention programs for children and
youth who are neglected, delinquent or at risk. Reallocations were made to provide needed
supplies for youth and additional training for the teaching staff. Recommendations to line item
adjustments and purchases from Title |, Part D maximum entitlement and rolil- forward include:

® Increase payroll S§ 209,745

» Increase Contracted Services S 3,588

. TOTAL REALLOCATED: $ 213,333

Qutlined below are anticipated expenditures for Title |, Part D.

item/vendor Anticipated Cost

Styles of Music Production $ 3,500 ;and

IDEA - B assists schools with materials and resources to work with students with disabilities.
Reallocations were made to provide needed supplies for students and additional training for
the teaching staff. Recommendations to line item adjustments and purchases from IDEA - B
maximum entitlement and roll- forward include:

o Create four {4) part-time positions S 74,000
o0l — Diagnostician
03 - Teacher
® ncrease conference S 1,000
® Decrease dues and subscription S 500 (Revised budget funds to
other areas of budget)
° Decrease computer hardware S 245 {Revised budget funds to
other areas of budget)
. Decrease computer software S 2,000 {Revised budget funds to

other areas of budget)
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WHEREAS,

WHEREAS,

WHEREAS,

o Decrease license S 3,000 (Revised budget funds to
other areas of budget)

o increase postage S 700

° increase training S 9,648

J Increase school supplies S 11,000

o Decrease special education contracted services S 10,000 {Revised budget funds to
other areas of budgeat})

] TOTAL REALLOCATED $ 80,603

Outlined bhelow are anticipated purchases and cost for IDEA - B:

tem/Vendor Anticipated Cost

Dell (CPU desk top for students) $12,000

Firelight Books (reading materials for students) $ 4,000

EPS School Specialty (manipulative) S 4,000 ; and

Legislation from the 82nd Texas lLegislature, First Called Session, 2011, created an Instructional
Materials Allotment (IMA) for the purchase of instructional materials, technological equipment
and technology-related services:

“A school district is entitled to an annual allotment from the state instructional materials fund
for each student enrolled in the district on a date during the preceding school year specified by
the commissioner. The commissioner shall determine the amount of the allotment per student
each year on the basis of the amount of money available in the state instructional materials
fund. An allotment under this section shall be transferred from the state instructional
materials fund to the credit of the district’s instructional materials account as provided by
Section 31.0212.

Conferences S 2,000
Computer Software $ 10,000
Training 522,565
Textbooks S 5,000
School Supplies S 25,000
Contracted Services $ 11,300
Total allotment 575,865

Outlined below are anticipated purchases and cost for IMA

ttem/Vendor Anticipated cost

Kenneth Everett's Math Revolution intervention program $ 24,000.00

EchoNet {Firewall internet DC Schools) $ 11,300.00 ; and
State Aid:

State aid is the money altocated for the education of public school students. It will increase or
decrease as the enroliment of the Charter District grows. The following recommendations to
line item adjustments for State Aid include:

eincrease salary{fund CA position) S 45,340
*Decrease salary {defund Education Services Administrator position) S 53,398
«TOTAL ALLOCATED for FY14 $6,088,219

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families invoived in the juvenile
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justice system; and
WHEREAS, As the Academy for Academic Excellence School Board for the Academy for Academic
Excellence Charter School, the School Board has operational and fiscal responsibility and must

approve amendments to the original budget, as well as, purchase authorizations; and

WHEREAS, There is no financial impact to Dallas County. All funding comes from the Texas Education
Agency {TEA} and Federal Grants; and

WHEREAS, There are no specific performance measures; and

WHEREAS, The current budget begins September 1, 2013 and will be in effect until August 31, 2014.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School Board
approve the attached Bne item adjustments from Title | Part A and D, Title Il, Title Il, iIDEA B, and Instructional

Materials Allotment funds.

DONE IN OPEN BOARD MEETING this 27th day of january, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Judge Craig Smith, and duly adopted by the Juvenile Board on a vote of 4 for the motion and 0

opposed.
Recommended by: Approved by:

{%S’J/f %“{ ] uﬁw

Dr. Terry 5. Smi Dlrector )c74’) Judgle Chery&lee Shannon Chairman
Dailas County Juvemle Department Dallas County luvenile Board
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Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Academy for Academic Excellence School Board
From: pr, Terry S. Smith, Director
Re: Renewal of Annual School Board Liability insurance

Background of Issue:

The purpose of this briefing is to obtain authorization to purchase the school board liability insurance.

In July 1998, the Dallas County Juvenile Justice Charter School was created and assumed control of the
Education Services from the previous contract provider, the Brown School. At that time, it was determined
that the need existed to purchase liability coverage {i.e., Nonprofit Directors and Officers Liability Insurance
and School Board Professional Liability Insurance) for Juvenile Board/School Board Members.

On July, 23, 2012 the commissioner of Texas Education Agency {TEA} approved the name change of Dallas
County Juvenile justice Charter School to Academy for Academic Excellence.

Previously, the Purchasing Department issued a bid for the policies with coverage levels of $1,000,000 and
$2,000,000 with deductibles of $50,000 and $100,000, respectively.

in October 2013, the Dallas County Juvenile Department was notified by Arthur 1. Gallagher Risk Management
Sarvices, Inc. that the liability insurance for the Dallas County Academy for Academic Excellence School Board
would not be renewed at the conclusion of the current policy year ending December 31, 2013.

The subsequent non-renewal notice was forwarded to the Dallas County Risk Manager who has requested that
Dallas County Purchasing seek bid request for coverage levels of $1,000,000 per claim and $1,000,000 in the
aggregate with a deductible of $100,000, respectively.

On December 23, 2013 Dallas County received a quote for $12,268.00 from Arthur ). Gallagher Risk
Management Services, inc. for the following coverage:

Limit and Premium:

Primary Educators Legol Liability Limits and Retentions:

Seif-insured Retentions {per Claim)
School Officials’ |  Ed. institution Ed. institution Employ.
Quote Limit of Liability Liability Reimbursement Liability Practices
Option | Each Claim/Aggregate {Ins Agree. (Ins Agree. 1A.2) | {Ins Agree. 1B) Liability
1A.1) {Ins Agree. 1C)
1 $1,000,000 S0 $100,000 $100,000 $100,000

To assist referred youth in becoming productive,
law abiding citizens, while premoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Operations impact:

The current request will allow the members of the Academy for Academic Excelience School Board to continue
to be provided the appropriate levels of professional liability insurance coverage. The Academy for Academic
Excellence cannot operate without the School Board, which has ultimate responsibility for the operations of
the Academy for Academic Excellence. With the acceptance of this insurance binder and amount invoiced
there will be no lapse in coverage; and

Legal Information:

The Purchasing Department solicited an informal quote given that the fee for the previous coverage was below
the $25,000 legal limit. However, the Juvenile Department must obtain Academy for Academic Excellence
School Board approval to expend funds from the Texas Education Agency. It is noted that the proposed
informal quote will no longer be associated with the old bid. Moreover, the current informal quote may have
the option of two one-year extensions. The renewal documentation has been reviewed by Urmit Graham of
Human Resources.

Financial Impact / Considerations:

The professional liability insurance renewal with the current vendor, Arthur J. Gallagher Risk Management
Services, Inc., has been invoiced at $12,268.

Recommendation:

it is recommended that the Academy for Academic Excellence School Board approve the request for the
renewal of the annual school board liability coverage as invoiced.

Recommended By:

! ; ] }

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014021
DATE: January 27, 2014
STATE OF TEXAS 5

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, fo wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Pauta Miller

Where, among other matters, came up for consideration and adoption the following luvenile Board Order:;

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

in July 1998, the Dallas County luvenile Justice Charter School was created and assumed
control of the Education Services from the previous contract provider, the Brown School. At
that time, it was determined that the need existed to purchase liabiity coverage (i.e,,
Nonprofit Directors and Officers Liability Insurance and School Board Professional Liability
Insurance) for Juvenile Board/School Board Mermbers; and

Previously, the Purchasing Department issued a bid for the policies with coverage levels of
$1,000,000 and $2,000,000 with deductibles of $50,000 and $100,000, respectively; and

In October 2013, the Dallas County Juvenile Department was notified by Arthur J. Gallagher
Risk Management Services, Inc. that the liability insurance for the Dallas County Academy for
Academic Excellence Charter School Board would not be renewed at the conclusion of the
current policy year ending December 31, 2013; and

The subsequent non-renewal notice was forwarded to the Dallas County Risk Manager who
has requested that Dallas County Purchasing seek bid request for coverage levels of
$1,000,000 per claim and 51,000,000 in the aggregate with a deductible of $100,000,
respectively; and

On December 23, 2013 Dallas County received a quote for $12,268.00 from Arthur J. Gallagher
Risk Management Services, Inc. for the following coverage:

Limit and Premium:
Primary Educators Legal Liability Limits and Retentions:

Self-Insured Retentions {per Claim)
School Officials’ | Ed. Institution Ed. Institution Employ.
Quote Limit of Liability Liability Reimbursemant Liability Practices
Cption | Each Claim/Aggregate (ins Agree. {ins Agree. 1A.2) | {Ins Agree. 1B} Liability
1A.1) {Ins Agree. 1C)
1 51,000,000 S0 $100,000 $100,000 $100,000

; and
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WHEREAS, The current request will allow the members of the Academy for Academic Excellence School
Board to continue to he provided the appropriate levels of professional liability insurance
coverage. The Academy for Academic Excellence cannot operate without the School Board,
which has ultimate responsibility for the operations of the Academy for Academic Excellence.
with the acceptance of this insurance binder and amount invoiced there will be no lapse in
coverage; and

WHEREAS, This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

WHEREAS, The Purchasing Department solicited an informal quote given that the fee for the previous
coverage was below the $25,000 legal limit. However, the Juvenile Department must obtain
Academy for Academic Excellence School Board approval to expend funds from the Texas
Education Agency. 1t is noted that the proposed informal quote will no longer be associated
with the old bid. Moreover, the current informal quote may have the option of two one-year
extensions. The renewa! documentation has been reviewed by Urmit Graham of Human
Resources and also reviewed and approved to form by Assistant District Attorney Denika
Caruthers.

WHEREAS, The professional liabiiity insurance renewal with the current vendor, Arthur }. Gallagher Risk
Management Services, Inc., has been invoiced at $12,268.00.

iT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
i

Board approve the request for annual school board liability insurance coverage as invoiced.

DONE IN OPEN BOARD MEETING this 27" day of January, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Ms. Paula Miller , and duly adopted by the Juvenile Board on a vote of 4 for the motion and 0

opposed.

Recommended by: Approved by:

"o 14,
o Vel

Judge Cheryﬁee Shannon, Chairman
Dallas County Juvenile Board




o Risk Management Servics

Ciient Author‘ézatmn to Bind Coverage
i

It i it is understood Lhis proposal provides only a:summary-of the details; the:policies will contain the actual coverages.

| .
We confirm the values, schedules, and otherdata contained in the propozat are from our records and acknowledge it is our
responsibility to seq. that they are maintained accurateiy,

We agree that your liability to us arising from your negligent acts or omissions, whether related to the insurance or surety
ptaced purstiant to these binding instructions or not, shall not exceed $20 million, in the aggregate. Further, without fimiting
the foregoing, we agree that in the event you breach your sbligations, you shall only be liable for actual damages we fncur
and that you shall rot be lable for any indirect, consequential or punitive damages.

s understood this péoposai provides only a summary of thesdetails; the policies will oontain the actuat coverages.

Dmﬁ m%)gw $ gﬁfV‘Mw Serii s
owner partx’a oF corporate off;cer
A | ‘f"’{i )

Print Name

Y
Date: IZ’ %0 v ‘3

By:

Proposal for Academy forAcademic Excellence  T2/23/2013




Arthur J. Gallagher Risk Management Services

A & £

Premium Summary

“The estimated program cost for the recommended program/options are outlined in the following table:

Education Legal Liability . Premium | ACE Americanlns. Co. . @ | $11,524.00 ACE American Ins. Co, $12.268.00

incluging Employment Practices : Taxes | ! -

Liability (EPL} | Srehig & Asmnt | B -
g

Estimated Cost |
Annualized Cost ; ' 511,524.00
TRIA Prémium &

Total Fees -

I
1

$12,266.00

i
|
|

Total Estimated Program Cost | $12,288.00

Guote from ACE American Insurance Company s valid unfl $#01/2014 Gattagher is responsible for the placement of the following lines of goverage:
Education Legai Liability Including Employment Practices Liabilily

1t'is understodd that any other type of exposure/coverage is either self-insured or placed by ancther Brokerage firm

giher than Gallagher, If you need nelp in placing other lings of covarage or covering other types of exbosures,
pleagé contact your Gallaghet representative:

Proposal for Acadsimy For Academic Exdeflence:  T2/23/2043 ' g8
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenite Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry 5. Smith, Director
Subject: Kenneth Everett’'s Math Revolution Intervention Program

Background of Issue:

The Academy for Academic Excellence School Board approved the 2013-14 budget in June, 2013. In September
1998, the Dallas County Juvenile Board was granted the authority to operate an open-enroliment Charter school
to be located in each of its residential institutions as well as at its Substance Abuse/Day Treatment program. in
2004, the Day Reporting Center {DRC) was also included as a charter school campus. The Dallas County Juvenile
Board serves as the school board for the juvenile Justice Charter School {DCIICS), which is now named Academy
for Academic Excellence (AAE). Consequently, the Academy for Academic Excellence School Board is required by
siatute to approve the Charter School’s budget each year. The purpose of this brief is to approve the User
Agreement between the Academy for Academic Excellence and Kenneth Everett's Math Revolution Intervention
Program.

impact on Operations and Maintenance:

As an Open-enrollment Charter School, the Academy for Academic Excellence (AAE) is to provide opportunities
for children served to acquire the knowledge and skills contained in the state content standards and to meet the
state student performance standards developed for all children. Our state accountability data shows that we
have a high population of students who consistently produce fow scores in Math and Reading. in our efforts to
support our “Youth First” motto, the Charter must aggressively seek non-traditional alternative
methods/services to close the learning gaps of our students. Kenneth Everett’s Math Revolution is a jump start
readiness initiative that will allow our math staff to be pro-active versus re-active concerning math awareness
and long term preparedness for excellence in lifetime mathematic literacy and testing. The program consists of
print consumable materials for our students in our long term programs (Youth Village, Medlock, DRC, START,
RDT and SAU) and staff along with direct instruction included pro-bono. Mr. Everett, a math specialist, will
provide mathematical intervention strategies one day a week for up to 16 weeks at a price not to exceed
$24,000.00. Mr. Everett will get paid once a month for weekly services rendered at $1,250.00 per week.
Approximately 260 students {7™ — 9% graders) will be serviced at an estimated cost of $77.00 per student. This
program will fulfill our response to intervention as well as the reéquired state mandated accelerated instruction
for 6™ and 8" graders who fail to pass the State of Texas Assessments of Academic Readiness (STAAR}
assessment. Teachers will learn instructional strategies that will assist them in the classroom. We will utilize
Instructional Material Allotment {IMA) to fund this initiative.

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
?14-RGR-2200 Nffire ?14.£98.5RNR Ery
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Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Impact:

The User Agreement has been reviewed and approved to form by Assistant District Attorney Denika Caruthers.

Financial Impact;
There is no additionai financial impact in the approval of this user agreement.

Performance Impact Measures:

The Academy for Academic Excellence seeks to measure an increase in our student’s knowledge and skills by
closing learning gaps along with solid gains on state mandated assessments in mathematics.

Project Schedule/Implementation:

This user agreement is from February 1, 2014 to June 30, 2014.

Recommendation:

It is recommended that the Academy for Academic Exceilence School Board approve the User Agreement
between the Academy for Academic Excellence Charter School and Kenneth Everett’s Math Revolution and
Content and o authorize the Charter School Board President to sign the User Agreement on behalf of the
Charter School Board.

Respectfully submitted by:

Dr. Terry S. Smith, Direcfg;
Dalias County Juvenile Department

To assist referred vouth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-6Q8-2700 Nffire P74.RAREENR Ersy



JUVENILE BOARD ORDER

ORDER NO: 2014-022
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27" day of

January, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County judge Clay Jenkins Judge Craig Smith Ms. Paula Miller

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

The Academy for Academic Excellence School Board approved the 2013-14 budget in June,
2013. In September 1998, the Dallas County luvenile Board was granted the authority to
operate an open-enroliment Charter school to be located in each of its residential institutions
as well as at its Substance Abuse/Day Treatment program. In 2004, the Day Reporting Center
(DRC) was also included as a charter school campus. The Dallas County juvenile Board serves
as the school board for the luvenile Justice Charter School {DCHCS), which is now named
Academy for Academic Excellence {AAE). Consequently, the Academy for Academic Excellence
School Board is reguired by statute to approve the Charter School's budget each year. The
purpose of this brief is to approve the User Agreement between the Academy for Academic
Excellence and Kenneth Everett’s Math Revolution Intervention Program; and

Our state accountability data shows that we have a high population of students who
consistently produce low scores in Math and Reading. In our efforts to support our “Youth
First” motto, the Charter must aggressively seek non-traditional alternative methods/services
to close the learning gaps of our students. Kenneth Everett’s Math Revolution is a jump start
readiness initiative that will allow our math staff to be pro-active versus re-active concerning
math awareness and long term preparedness for excellence in lifetime mathematic literacy
and testing; and

The program consists of print consumable materials for our students in our fong term
programs (Youth Village, Medlock, DRC, START, RDT and SAU)} and staff along with direct
instruction inciuded pro-bono. Mr. Everett, a math specialist, will provide mathematical
intervention strategies one day a week for up to 16 weeks at a price not to exceed $24,000.00.
Mr. Everett will get paid once a month for weekly services rendered at 51,250.00 per week.
Approximately 260 students {7th — 8th graders) wili be serviced at an estimated cost of $77.00
per student. This program will fulfill our response to intervention as well as the required state
mandated accelerated instruction for 6th and 8th graders who fail to pass the State of Texas
Academic Readiness (STAAR) assessment. Teachers will learn instructional strategies that will
assist them in the classroom. We will utilize Instructional Material Alotment (IMA) to fund this
initiative; and
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WHEREAS, This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
“justice system; and

WHEREAS, The User Agreement has been reviewed and approved to form by Assistant District Attorney
Denika Caruthers, in the Civil Section,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approve the User Agreement between the Academy for Academic Excellence Charter School and
Kenneth Everett's Math Revolution and Content and to authorize the Charter School Board President to sign
the User Agreement on behalf of the Charter School Board.

DONE IN OPEN BOARD MEETING this 27" day of January, 2014

The forgoing Juvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by

Commissioner John Wiley Price, and duly adopted by the Juvenile Board on a vote of 4 for the motion and 0

opposed.

Recommended by: Approved by:
Vs

55
\OOONE OO e
Dr. Terry S. Smith, ﬁf! ector ) ' judgde Che{i}! Lee Shannon, Chairman

Dalias County Juvenife Department Ballas County Juvenile Board



THE STATE OF TEXAS

W N U un

THE COUNTY OF DALLAS
' CONSULTANT AGREEMENT

Between

THE DALLAS COUNTY JUVENK.E BOARD
ON BEHALF OF
THE ACADEMY FOR ACADEMIC EXCELLENCE
and

KENNETH EVERETT

PURPGSE:

This Agreement is entered intc by and between Dallas County {hereinafter, "County”), and Kenneth Everett (hereinafter,
“Contractor’}, under authority of Texas Local Government Code § 262.024(a)(4), for ceriain consuitant services and
accompanying materials, as described in the Scope of Services Section below in this Agreement.

1. TERM:

The term of , 2014 and ending on , 2014, untess terminated eartier under any provision
hereof,

2. CONTRACTOR’S OBLIGATIONS AND SCOPE OF SERVICES:
Contractor agrees to furnish the following for County as requested.

(@)  KNOWLEDGE + SKILLS BINDER FOR EACH STUDENT (Consumables)

(b)  DIRECT INSTRUCTION FOR BOTH STUDENTS AND TEACHERS FOR A TOTAL OF 80 HOURS

(c)  STUDENT AND TEACHER INSTRUCTION WILL BE CONDUCTED at 4 DIFFERENT CAMPUSES

(d)  CONSULTANT WILL TRAVEL TO YOUTH VILLAGE, MEDLOCK, DRC, START/RDT, AND SAU TO
PROVIDE INSTRUCTION FOR ONE HOUR AT EACH LOCATION

3. TERMS AND CONDITIONS OF PAYMENT FOR SERVICES:

Countﬂy‘ égrees to compensate Contractor for approved budget expenses incurred and for documented units of
service/consumables utilized, subject to the following limitations:

(a) Compensation for Consuiting Services/Consumables. Contractor has agreed to be compensated for the
accompanying consumabies on a monthly basis. Once a week for 16 weeks, Contractor shall provide consumabies
at a cost of $1, 250.00 per week for 260 students. The actual instruction services per week will be at no cost to the
County. Contractor also agrees that the rate of pay will be Seventy-Six dollars and ninety-three cents ($76.93) per
student for consumabiles for the entire duration of the term.

(b) Not to Exceed Amount Contractor understands and agrees that the maximum total amouni payabie for the
consumables, described herein shall not exceed $24,000.00, for the performance of the consumables described
herein; Contractor shall monitor the cumulative billings against the estimated budget and send County written
notification of when such billings reach eighty percent (80%) of the maximum payable amount for the services
described herein. Contractor assures County that it will not perform services that would cause the amounts payable to
Contractor for the services described herein to exceed the maximum amount payable of ($24,000.00) without
following the procedures described in this subsection (b). County shall not pay for any services that would cause the




{c)

(d)

(e)
®

(&

(h)

amounts payable for the services described herein to exceed the maximum amount payable of ($24,000.00) without a
formal written amendment approved by the District Attorney evidencing such.

Coimty will only be obligated to pay those funds o Contractor as specified and expended in accordance with this
Agreement.

Contractor agrees to submit complete, fully documented, and accurate itemized invoices with appropriate
documentation, as required by County, by the 20th day following the last day of the month in which the service is
provided,

Coétractor’s invoices shall be fully documented in accordance with specifications.

Payment will be made to Contractor by County upon receipt of a verified and proper billing for services actually
rendered. Any payments by County to Contractor may be withheld if the Contractor fails to comply with County's
reporting requirements, performance cbjectives, or other requirements relating to Contractor's performance of work
and services under this Agreement. County shall pay Contractor only for those costs that are allowable under
applicable rules and regulations, as stated in this Agreement. County shall have the right to withhold all or part of any
payments to the Confractor to offsel any reimbursement made to Contractor for ineligible expenditures,
undocumented units of service billed, etc.

County will make payment to Contractor upon receipt of a verified and proper invoice in accordance with Texas
Government Code, Chapter 2251,

County agrees to review Contractor's invoices and will forward payment to Contractor within thirty (30) days of receipt
of invoice after County, at its sole discretion, determines that such funds are in fact due and owing.

4, REPORTING AND ACCOUNTABILITY:

(a)

{c}

(e)

Reporting. Contractor agrees to submit all required documentation and reports on a timely basis and in accordance
with the specified time frames pursuant to this Agreement. Penalties for delinguent reporting may include withholding
of payments untl such time all reporis are received, cancellation and/or termination of this Agreement with no

obligation to pay for undocumented services, or both.

Access to Records. Confractor agrees that County, or any of its duly authorized representatives, has the right cf
timely and unrestricted access to any books, documents, papers, reports, or other records of Contractor that are
pertinent to the fulfillment of the requirements of this Agreement, in order to make audit, examinations, excerpts,
transcripts, and copies of such documents. This right also includes timely and reasonable access to Contracior's
personnel for the purpose of reviewing, interviewing, evaluating, and monitoring related to such documents. All such
items shall be furnished to the reguesting party in Dallas County, Texas.

Ownership. Contractor agrees that all information, data, and supporting documentation that relates to the services
provided hereunder shall remain the property of County.

Maintenance of Records. Contractor's records, books, and other documents reasonably related to this Agreement
shall be kept and maintained in standard accounting form. Such records, books, and documents shall be made
available in Dallas County subject to inspection by County or authorized County personnel upon request. County
shall retain the right to audit the records, books, and documents, in whatever form, at their discretion upon reasonable
notice to Contractor. Contractor shall ensure that that any and all electronic data is compatible with County's ability o
record and read such data and Contractor shall provide electronic data in a format compatible with County's
information technology capabilities. Contractor shall furnish all required items, including, but not limited to, documents
pertaining to services provided for purposes of this Agreement, records of work performed, records of payments,
copies of invoices andfor receipts, or other items necessary or convenient to transmit and communicate the
infarmation needed or convenient for full and unrestricted audit of the Contractor’s records, bocks, and documents.

Audit. The Dallas County Auditor, its assigns, or any other governmental entity approved by County shall have the
urwestricted right to audit all data or documents refated to this Agreement. Such data shall be furnished in Dallas
County at a mutually convenient time within a reasonable time. Should County determine it reasonably necessary,

B Contractor shall make all of s records, bocks, and documents reasonably related to this Agreement available to

authorized County personnel, at reasonable times and within reasonable periods, for inspection or auditing purposes
2



or {0 substantiate the provisions of services under this Agreement.

{f) Retention of Records. All records, baoks, and documents reasonably related to this Agreement shafl be maintained
and kept by Contractor for a minimum of four (4) years and ninety (90) days after termination or expiration of this
Agreement. If any litigation, claim, or audit involving these documents and/or records begins before the specified
period expires, Contractor must keep the records and documents for not less than four (4) years and ninety (90} days
and until all litigation, claims, or audit findings are resolved, whichever is later. Coentractor is strictly prohibited
from destroying or discarding any records, books, or other documents reasonably related to this Agreement,
uniess the time period for maintaining such under this subsection (f) has lapsed.

5. CONFIDENTIALITY:

(a) Contractor shall not disclose privileged or confidential communications or information acquired in the course of the
performance of the services under this Agreement, unless authorized by law. Contractor agrees to adhere to all
confidentiality requirements, as applicable, for the services performed for County under this Agreement.

{b} Public Information Act. The parties acknowledge and agree that County is subject, as a matter of law, to TEX, GovV'T
CobE Ann. § 552 (Vernon 1884}, also known as the “Texas Public information Act” (hereinafter “Public Information
Act”). Notwithstanding any other provision, the parties agree that in the event that any provision of this Agreement, or
other documents related to this Agreement, including, but not limited to, any exhibit, attachment, amendment,
addendum, or other incorporated document, is in conflict with the Public Information Act, such provision shall be of no
force or effect. Furthermore, it is expressly acknowledged and agreed that the County, County Commissioners Court,
County Judge, Elected County Officials, County Department Heads and County Employees (hereinafter “County
Requestors”) may request advice, decisions and opinions of the Attorney General of the State of Texas in regard to
the application of the Public Information Act to any software, hardware, firmware, or any part thereof, or other
equipment or item, data or information, or any other thing or item furnished to or in the possession or knowledge of
County. 1t is further acknowledged and agreed that the County Requestors have the right and obligation by law io rely
on -the advice, decisions and opinions of the Texas Attorney General. Contractor hereby releases the County
Requestors from any and all liability or obtigation of any type, kind or nature regarding any disclosure of any software,
hardware, firmware, or any part thereof, or other equipment or item, data or information, or any other thing or item
furnished by Contractor or in the possession or knowledge of the County that is determined by County or in reliance
on any advice, decision or opinion of the Texas Altorney General to be available to the public or any persons,

(¢} Notwithstanding the foregoing, the parties agree, to the extent permitted by the Public Information Act, and other law
compelling the production of information, to keep confidential (and store in a secure area with limited access) and will
not.copy, publish, sell, exchange, disclose, or provide to others or use any information, documents or data, provided
to or disclosed to the other party, or any information related fo services under this Agreement, including, but not
limited to, any exhibit, attachment, amendment, addendum, or other incorporated document, for any purposes other
than performing each party’s obligations under this Agreement.

6. CONFIDENTIAL OR PROPRIETARY MARKING:

Any information, software, or documents the Contractor uses in the performance of the services provided under this
Agreement, that Contractor considers confidential or proprietary or that contains trade secrets must be clearly marked
accordingly. This marking must be explicit as to the designated information. The designation, however, may not
necessarily guarantee the non-release of the documents or information under the Texas Public Information Act or
otherwise required by law.

7.  INDEMNIFICATION:

DALLAS COUNTY, DALLAS COUNTY COMMISSIONERS, ELECTED OFFICIALS, APPOINTED OFFICIALS,
OFFICERS, DIRECTORS EMPILOYEES, AGENTS AND REPRESENTATIVES (HEREINAFTER, “INDEMNITEES"”)
SHALL NOT BE LIABLE TO CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES,
LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER OR ENTITY WHATSOEVER, FOR ANY
INJURY TO PERSON OR DAMAGE TO PROPERTY, ON OR ABOUT COUNTY PROPERTY, INCLUDING, BUT NOT
LIMITED TQO, CONSEQUENTIAL DAMAGE: {1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR OF ANY OTHER PERSON

bl
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ENTERING COUNTY PROPERTY BY EXPRESS OR IMPLIED INVITATION OF CONTRACTOR OR
SUBCONTRACTOR; OR {2) OCCASIONED BY OR THROUGH ANY ACT OR OMISSION OF CONTRACTOR OR ITS
SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY OTHER PERSONS WHOMSOEVER; OR (3) ARISING
OUT OF THE USE OF COUNTY PROPERTY BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES,
LICENSEES, INVITEES OR ASSIGNS; OR (4} ARISING OUT OF ANY BREACH OR DEFAULT BY CONTRACTOR,
ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS OF ANY OF THE REQUIREMENTS
OR PROVISIONS OF THIS AGREEMENT OR IN THE EXECUTION OR PERFORMANCE OF ITS OBLIGATIONS
HEREUNDER; OR {5) OCCASIONED BY OR THROUGH THE USE OF ANY COUNTY PROVIDED UTILITIES,
COMPUTERS, SOFTWARE, FIRMWARE, HARDWARE OR ANY VIRUS OR SIMILAR RELATED ITEMS THAT MAY
BE CONTRACTED BY CONTRACTOR THROUGH SUCH USE.

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND NOT AN AGENT, SERVANT, OR
EMPLOYEE OF COUNTY. CONTRACTOR AGREES, AND SHALL REQUIRE ALL SUBCONTRACTORS TC AGREE,
TO PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS INDEMNITEES AGAINST ALL CLAIMS, DEMANDS,
ACTIONS, SUITS, LOSSES, DAMAGES, LIABILITIES, COSTS AND/OR EXPENSES OF EVERY KIND AND NATURE
{INCLUDING, BUT NOT LIMITED TO, COURT COSTS, LITIGATION EXPENSES AND ATTORNEY'S FEES) AND ALL
RECOVERABLE INTEREST THEREON, INCURRED BY OR SOUGHT TO BE IMPOSED ON INDEMNITEES
BECAUSE OF BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY (WHETHER REAL., PERSONAL
OR INCHOATE), ARISING OUT OF OR IN ANY WAY RELATED (WHETHER DIRECTLY OR INDIRECTLY,
CAUSALLY OR OTHERWISE) TO: (1) THE PERFORMANCE OF, ATTEMPTED PERFORMANCE OF, OR FAILURE
TO PERFORM, THE SERVICES UNDER THIS AGREEMENT BY CONTRACTOR, ITS SUBCONTRACTORS,
EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER AND/OR
ANY OTHER PERSON OR ENTITY; (2) THE NEGLIGENT ACT OR OMISSION OF CONTRACTOR,
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS IN THE EXECUTION OR
PERFORMANCE OF THIS AGREEMENT; (3) THE CONDITION OF THE PREMISES ON WHICH SAID SERVICES ARE
BEING PERFORMED; {4) THE SELECTION, PROVISION, USE OR FAILURE TO USE, BY ANY PERSON OR ENTITY,
OF ANY POWER SOURCE, HARDWARE, SOFTWARE, TOOLS, SUPPLIES, MATERIALS, EQUIPMENT OR
VEHICLES (WHETHER OWNED OR SUPPLIED BY INDEMNITEES, CONTRACTOR, OR ANY OTHER PERSCN COR
ENTITY) IN CONNECTION WITH SAID SERVICES; (§) THE PRESENCE ON COUNTY PROPERTY OF
CONTRACTOR, iTS SUBCONTRACTORS, EMPLOYEES, INDEPENDENT CONTRACTORS, AGENTS, INVITEES,
LICENSEES, ASSIGNS OR ANY OTHER PERSON ACTING BY OR ON BEHALF OF CONTRACTOR; (8) THE
SERVICES UPON OR ADJACENT TO ALL OR ANY PART OF COUNTY PROPERTY, WHETHER OR NOT CAUSED
BY OR CONTRIBUTED TOQ BY THE PRESENCE IN OR OPERATION OF ANY FACILITY OR ANY OPERATION,
STRUCTURE OR FACILITIES OF COUNTY, OR ANY OTHER PARTY, OR BY NEGLIGENCE OR ALLEGED
NEGLIGENCE ON THE PART OF INDEMNITEES OR ANY OF INDEMNITEES’ AGENTS, EMPLOYEES,
CONTRACTORS, SUBCONTRACTORS, INVITEES OR LICENSEES; (7) THE BREACH OF ANY OF THE
REQUIREMENTS AND. PROVISIONS OF THIS AGREEMENT OR ANY FAILURE OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS IN ANY RESPECT TO
COMPLY WITH AND PERFORM ALL OF THE REQUIREMENTS AND PROVISIONS; (8) OCCASSIONED THROUGH
THE LOSS OF FUNDS OR RIGHTS TO RECEIVE ANY SUM OF MONEY IN ANY FORM OR MEDIUM ARISING QUT
OF THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT; AND (9)
OCCASSIONED BY ANY CIVIL OR CRIMINAL ACTIVITY OR PENALTY UNDER STATE OR FEDERAL LAW BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS ARISING
OUT OF THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT. IN ADDITION,
CONTRACTOR HEREBY COVENANTS AND AGREES THAT IT WILL HOLD INDEMNITEES HARMLESS FOR ALL
PERSONAL PROPERTY OF CONTRACTOR, ITS CONTRACTORS, SUBCONTRACTORS, EMPLOYEES, AGENTS,
GUESTS, CONSULTANTS, SUBCONTRACTORS, LICENSEES, SUBLICENSEES, INVITEES OR OTHER PARTY
HAVING ANY PERSONAL PROPERTY ON COUNTY PREMISES IN RELATION TO THE CONTRACTOR’S USE OF
THE AREA. CONTRACTOR FURTHER AGREES TO DEFEND, AT ITS SOLE COST AND EXPENSE (AT THE
ELECTION OF COUNTY}, AGAINST ANY CLAIM, DEMAND, ACTION OR SUIT FOR WHICH INDEMNIFICATION IS
PROVIDED HEREUNDER.

APPROVAL AND ACCEPTANCE OF CONTRACTOR’S SERVICES BY COUNTY SHALL NOT CONSTITUTE NOR BE
DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF CONTRACTOR, ITS SUBCONTRACTORS,
EMPLOYEES, OFFICERS, AGENTS, INVITEES, LICENSEES OR ASSIGNS FOR THE ACCURACY AND
COMPETENCY OF THEIR SERVICES; NOR SHALL SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN
ASSUMPTION OF SUCH RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT, ERROR OR OMISSION IN THE
SERVICES PERFORMED BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS,
INVITEES, LICENSEES OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL DEFEND, HOLD HARMLESS AND
INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM SUCH DEFECTS, ERRORS OR OMISSIONS.
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WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION AND DEFENSE AGREEWMENTS
STATED ABOVE, CONTRACTOR AGREES THAT IT IS THE INTENTION OF THE PARTIES HERETC THAT
CONTRACTOR, ITS CONTRACTORS AND SUBCONTRACTORS, AND THEIR INSURERS BEAR THE ENTIRE RISK
OF LOSS OR INJURY TO ANY OF CONTRACTOR'S EMPLOYEES, "BORROWED SERVANTS," INDEPENDENT
CONTRACTORS, AGENTS, REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY
OTHER PERSON PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER ACT OR SERVICE ON
CONTRACTOR'S BEHALF OR AT ITS REQUEST, WHETHER OR NOT ANY SUCH LOSS OR INJURY {S CAUSED IN
WHOLE OR IN PART BY ANY NEGLIGENCE OR FAULYT OF INDEMNITEES, AND WITHOUT SEEKING ANY
CONTRIBUTION THEREFOR FROM INDEMNITEES OR ITS INSURERS.

THESE PROVISIONS SHALL APPLY, WHETHER OR NOT ANY SUCH INJURY OR DAMAGE HAS BEEN, OR IS
ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE OR FAULT OF INDEMNITEES,
OR ON ANY OTHER THEORY OF LIABILITY, INCLUDING NEGLIGENCE, INTENTIONAL WRONGDOING, STRICT
PRODUCTS LIABILITY, OR THE BREACH OF A NON-DEL EGATABLE DUTY.

8. "INSURANCE;
County agrees to waive Contractor's responsibility to carry insurance.,

9, SUSPENSION:

Should County desire to suspend the work but not ferminate the Agreement, County shall issue a written order to stop
work. The written order shall sef out the terms of the suspension. Confractor shall stop alt services as set forth in Section
5 (Scope of Services) of this Agreement and will cease to incur costs to County during the term of the suspension.
Coniractor shall resume work when notified to do so by County in a written authorization to proceed

10.  TERMINATION:

Either party may, at its option and without prejudice to any other remedy to which it may be entitied to at {aw or in equity,
or elsewhere under this Agreement, terminate this Agreement, in whole or part, by giving thirty {30) days prior written
notice thereof to the cther party with the understanding that all services being performed under this Agreement shall
cease upon the date specified in such notice. County shall compensate the Contractor in accordance with the terms of
this Agreement for the services performed prior to the date specified in such notice. in the event of canceliation,
Contractor shall cease any and all services under this Agreement on the date of termination and to the extent specified in
the notice of termination. Upon receipt of such notice, Contractor shall not incur any new obligations or perform any
additional services and shall cancel any outstanding obligations or services to be provided. To the extent funds are
available and reimbursement is permitted, County wilt reimburse Contractor for non-cancelled obligations that were
incurred prior to the termination date. Upon termination of this Agreement as herein above provided, any and all unspent
funds that were paid by County to Contractor under this Agresment and any and alf County data, documents and
information in Contractor's possession shall be returned to County within five (5} working days of the date of termination.
in no event shall County’s termination of this Agreement, for any reason, subject County to liability.

11.  NOTICE:

Any notice to be given under this Agreement shall be deemed {0 have been given if reduced to writing and delivered in
person or mailed by overnight or Registered Mail, postage pre-paid, to the party who is o receive such notice, demand or
request at the addresses set forth below. Such notice, demand or request shall be deemed to have been given three (3)
days subsequent to the date it was so delivered or mailed.

TO COUNTY: TO CONTRACTOR:
DALLAS COUNTY Kenneth Everett

Dr. Terry Smith 260C

Lone Star Dr. 63086 San Marino Dr.
Dallas, Texas 75212 Rowilett, Texas 75089

12.  SEVERABILITY:



If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or validity of any of the
other provisions in this Agreement. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

13. .SOVEREIGN IMMUNITY:

This Agree'ment is expressly made subject to County’s Sovereign immunity, Title 5 of the Texas Civil Practices and
Remedies Code, and all other defenses applicable to local governmental entities and public officials under federal and
state law. Nothing in this Agreement is intended to benefit any third party beneficiary.

14. ;.COMPLEANCE WITH LAWS:

In providing services required by this Agreement, Contractor must observe and comply with all applicable federal, state,
and local siaiutes, ordinances, rules, and regulations. Contractor shall be responsible for ensuring its compliance with
any laws and regulations applicable to its business, including maintaining any necessary licenses and permits. Coniractor
will also be solely responsible for defending matters and safisfying any fines or judgments that arise in whole or part from
its actions in performing services under this contract.

15. :GOVERNiNG LAW AND VENUE:

The validity and interpretation of this Agreemeni, and the rights and obligations of the parties hereunder, shall be
governed by and construed in accordance with the laws of the State of Texas and, if any provision of this Agreement is
held fo be invalid, void, voidabie or unenforceable, the remaining provisions shall nevertheless continue in full force and
effect, - This- Agreement is performable and enforceable in Dallas County, Texas where the principal office of County is
located and the state courts of Dallas County shall be the sole and exclusive venue for any litigation, special proceeding,
or other proceeding as between the parties that may be brought, or arise out of, in connection with, or by reason of this
Agreement.

16. AMENDWMENTS AND CHANGES IN THE LAW:

No modification, amendment, innovation, renewal or other alteration of this Agreement shall be effective unless mutually
agreed upen in writing and executed by the parlies hereto. Any aiteration, addition or deletion to the terms of this
Agreement which are required by changes in federal or state law are automatically incorporated herein without written
amendment fo this Agreement and shall be effective on the date designhated by said law.

17.  THIRD PARTIES:

The o'bligat‘ions of each party to this Agreement shatil inure solely to the benefit of the other party, and no other person or
entity shall be a third party beneficiary of this Agreement or have any right to enforce any obligation created or established
under this Agreement.

18.  ASSIGNMENT:

Contractor may not assign its rights and duties under this Agreement without the prior written consent of County and
approval of the District Attorney, even if such assignment is due to a change in ownership or affiliation. Any assignment
attempted without such prior consent shall be nufl and void. Such consent shall not relieve the assignor of liability in the
event of defauli by its assignee.

18. CONTRA PROFERENTUM:

The doctrine of contra proferentum shall not apply to this Agreement. If an ambiguity exists in this Agreement, the
Agreement shall not be construed against the party who drafted the Agreement and such party shall not be responsible
for the language used.

20. ~ ENTIRE AGREEMENT:

This Agreement, including its Attachments, Exhibits, and Addendums incorporated as a part hereof, shall constitute the
entire agreement relating to the subject matter hereof between the parties hereto and supersedes any other agreement
conceming the subject matter of this transaction, whether oral or written, and except as otherwise provided herein, this
Agreement may not be modified without prior written agreement of the parties. Each party acknowledges that the other
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party, or anyone acting on behalf of the other party has made no representations, inducements, promises or agreements,
orally or otherwise, unless such representations, inducements, promises or agreements are embodied in this Agreement,
expressly or by incorporation.

21.  BINDING EFFECT:

This Agreement and the respective rights and obligations of the parties hereto shall inure to the benefit and be binding
upon the successors and assigns of the parties hereto, as well as the parties themselves.

22.  REMEDIESWAIVER OF BREACH:

Pursuit of any remedy provided in this Agreement shall not preciude pursuit of any other remedies herein provided or any
other remedies provided by law or equity, including injunctive relief, nor shall pursuit of any remedy herein provided
constitute a forfeiture or waiver of any obligation of the defaulting party hereunder or of any damages accruing by reason
of the violation of any of the terms, provisions, and covenants herein contained. No waiver of any tertm, covenant,
condition or violation of this Agreement shall be deemed or consfrued fo constitute a waiver of any other violation ar
breach of any of the terms, provisions, and covenants herein contained, and forbearance to enforce one or more of the
remedies herein provided upon an event of default shall not be deemed or construed to constitute a waiver of such
default. Any waiver of any provision of this Agreement or violation thereof must be by a written instrument,

23. FEDERAL FUNDED PROJECT:

If this Agreement is funded in part by either the State of Texas or the federal government, Contractor agrees o timely
comply, without additional cost or expense to County, unless otherwise specified herein, with any statute, rule, regulation,
grant, contract provision or other state or federal law, rule, reguiation, or other similar restriction that imposes additional or
greater requirements than stated herein and that is directly applicable to the services rendered under the terms of this
Agreement.

24. DEFAULT/CUMULATIVE RIGHTS/MITIGATION:

it is not a waiver of default if the non-defauiting party falls to immediately declare a default or delays in taking any action.
The rights and remedies provided by this Agreement are cumulative, and either party's use of any right or remedy will not
preciude or waive its right to use any other remedy. These rights and remedies are in addition {0 any other rights the
parties may have by law, statute, ordinance or otherwise. Contractor has a duty to mitigate damages.

25. FISCAL FUNDING CLAUSE:

Notwithstanding any provisions contained herein, the obligations of the County under this Agreement is expressly
contingent upen the availability of funding for each item and cbligation contained herein for the term of the Agreement and
any extensions thereto. Contractor shall have no right of action against County in the event County is unable to fulfill its
obligations under this Agreement as a result of lack of sufficient funding for any item or obligaticn from any source utilized
to fund this' Agreement or failure to budget or authorize funding for this Agreement during the current or future fiscal years.
In the event that County is unable to fulfill its obligations under this Agreement as a result of lack of sufficient funding, or if
funds become unavaitable, County, at its sole discretion, may provide funds from a separate source or may terminate this
Agreement by written notice to Contractor at the earliest possible time prior to the end of its fiscal year.

26. COUNTERPARTS, NUMBER/GENDER AND HEADINGS:

This Agreement may be executed in multiple counterparts, each of which shall be deemed an originai, but all of which
shall constitute one and the same instrument. Words of any gender used in this Agreement shall be held and construed
to include any other gender. Any words in the singular shail include the plural and vice versa, unless the context clearly
requires otherwise. Headings herein are for the convenience of reference only and shall not be considered in any
interpretation of this Agreement.

27. :INDEPENDENT CONTRACTOR:

Contractor, including its employees, agents or licensees, is an independent contractor and not an agent, servant, joint
enterprise or employee of the County, and is responsible for its own acts, omissions, forbearance, negligence and deeds,
and for those of its agents or employees in conjunction with the performance of services covered under this Agreement,
and shall be specifically responsible for sufficient supervision and inspection to ensure compliance in every respect with

7



the contract requirements. There shall be no contractual relationship between any subcontractor, agent, employee or
supplier of the Contractor and the County by virtue of this Agreement. This provision of this Agreement shall not be for
the benefit of any other party other than the County and Contractor.

28. SUBCONTRACTING:

Contractor may not enter into agreements with subcontractors for delivery of the designated services outlined in this
Agreement without prior written consent of and approval by County. The costs of all subcontracted services are included
in the fees paid herein. Subcontracts, if any, entered into by the Contractor will be in writing and subject to all
requirements herein. Confractor agrees that it will solely be responsible to County for the performance of this Agreement.
Contractor shall pay all subcontractors in a timely manner. County shall have the right to prohibit Contractor from using
any subcontractor.

29. . ASSURANCES:

(a) In providing services required by this Agreement, Contractor agrees to observe and comply with all grant
requirements, licenses, legal certifications, or inspections required for the services, facilities, equipment, or materials,
and all applicable federal, state, and local statutes, ordinances, rules, and regufations. Contractor's failure fo comply
with this assurance shall be treated as a default and/or breach of this Agreement,

{b) Contractor assures that it will not transfer or assign its interest in this Agreement without written consent of County.
Contractor understands that in the event that all or substantially all of Contractor's assets are acquired by another
entity, Contractor is still obligated to fuffill the terms and conditions of this Agreement. County approval to transfer or
assign Contractor’s interest in this Agreement to an entity that acquires ail or substantially all of Contractor's assets is
subject to formal approval by the District Attorney.

(c) Contractor, by acceptance of the terms of this Agreement, agrees and ensures that personne! providing the services
hereunder are duly licensed and/or qualified to perform the required services. Confractor further agrees and ensures
that all program and/or facility licenses or permits necessary to perform the required services are current and that
County will be notified immaediately if such licenses or permits become invalid during the term of this Agreement.

(d) Contractor assures that no person will, on the grounds of race, creed, color, handicap, disability, national origin, sex,
potitical affiliation or beliefs, be excluded from, be denied the benefit of or be subjected to discrimination under any
activity funded in whole or part under this Agreement. Contractor agrees to comply with all federal and siate statutes
refating to nondiscriminaticn, including, but not limited to; Title VI of the Civil Rights Act of 1964 (P.L. 88-352), which
prohibits discrimination on the basis of race, color, or national origin; Title IX of the Education Amendments of 1872,
as amended (20 U.8.C. 55 1681-1683, and 1685-1688), which prohibits discrimination on the basis of sex; Section
504 of the Rehabilitation Act of 1973, as amended (28 U.5.C.8 794), which prohibits discrimination on the basis of
handicaps; the Americans with Disabilities Act of 1990 (P.L. 101-338), which prohibits discrimination on the basis of
disabilities; the Age Discrimination Act of 1975, as amended (42 U.S.C. SS 6101-6107), which prohibits
discrimination on the basis of age; the Drug Abuse Office and Treatment Act of 1872 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug abuse; the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-6186), as amended, relating {o nondiscrimination on the
basis of alcohol and drug abuse patient records; any other nondiscrimination provisions in the specific statute(s)
pertaining to applicable federal assistance, and the requirements of any other nondiscrimination statute(s) which may

apply.

(e) Contractor agrees to adhere to confidentiality requirements, as appiicable, for the services performed for County
under this Agreement, and any other confidentiality provisions or laws, whether federal or state, relating to the
seivices being providing hereunder.

) Cohtra'ctor assures that it will not use any information, documents, or data provided to Contractor by County for any
proprietary purposes and shall not copy, sell, exchange, disclose or provide to others or use any information,
documents or data reasonably related to this Agreement for its own proprietary interests.

{g) Contractor agrees to establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizationai conflict of interest or personal gain.

{h) Contractor shall comply with all federal, state and local laws, statutes, ordinances, rules and regulations and the
orders and decrees of any courts or administrative bodies or tribunals in any matter affecting the performance of this
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Agreement, inciuding, without limitation, workers' compensation laws, minimum and maximum salary and wage
statutes and regulations, licensing laws and regulations and non-discrimination laws and regulations. When required,
Contractor shall furnish County satisfactory proof of compliance therewith.

(iy Contractor certifies that it is not aware of any conflicts of interest involving any Dallas County official or employee
related to this Agreement or the services provided under this Agreement.

() Contractor certifies that it is not currently involved, either directly or indirectly, with any litigation against or involving
Dallas County.

(k) Contractor will develop and implement an agency-wide drug free work place policy. Contractor will also require that
all contracts between itself and subcontractors also comply with said requirements.

(h Contractor understands that reimbursement for costs under this Agreement shall be in accordance with all applicable
federal rules, regulations, cost principles, and other reguirements relating to reimbursement.

{m) Under Section 231.006, Texas Famiiy Code, Contractor certifies fo County that Contractor is not delinquent in any
child support obligations and therefore ineligible to receive payment under the terms of this Agreement. Contractor
hereby acknowledges that this Agreement may be terminated and payment may be withheld if this certification is
inaccurate.

{n) Pursuant to Adticle 2.45 of the Business Corporation Act, Texas Civil Statutes, which prohibits Dallas County from
entering into a contract with a corporation which is delinquent in paying taxes under Chapter 171 of the Tax Code,
Contractor, by executing this Agreement, hereby certifies that it is not delinquent in its Texas franchise tax payments,
or that it is exempt from, or not subject to such a fax. A false statement concerning the corporation’s franchise tax

. status shall constitute grounds for termination of this Agreement at the sole option of the County.

(o) Contractor certifies to County that Contractor is not delinquent on the repayment of any federal, state, or local debt or
other obligation.

{(p} Contracior certifies that neither it nor any of its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participating in this Agreement by any federal, state, or local
department or agency,

(g} Contractor shall pay all subcontractors in a timely manner. County shall have no liability to any subcontractors in the
event Contractor does not pay or delays payment {0 any subcontractors. At termination or expiration of this
Agreement, Confractor shall deliver to County an affidavit of all bills paid. Final payment shall be contingent upen
receipt of such affidavits as resolution of all accounting for which County is or may be liable under this Agreement.

(r) Failure to comply with any of these assurances or any other requirements specified within this Agreement will put
Contractor in default and/or breach of this Agreement and may resuli, at the sole discretion of County, in the
disallowance of funds and the withholding of future awards, in addition to any other remedies permitted by law.

30. PROMPT PAYMENT ACT:

Contractor agrees that 2 temporary delay in making payments due to the County’'s accounting and disbursement
procedures shall not place the County in default of this Agreement and shall not render the County liable for interest or
penalties, provided such delay shall not exceed thirty (30) days after its due date. Any payment not made within thirty
{30) days of its due date shall bear interest in accordance with Chapter 2251 of the Texas Government Code.

31. . TRANSITION SERVICES REQUIRED OF CONTRACTOR:

Upon notice of termination and/or expiration of this Agreement, the County shall immediately have the right to audit any
and all records of Contractor refating to this Agreement. Moreover, upon the termination and/or expiration date of this
Agreement, Contractor agrees o transition the services provided herein in a cooperative manner and provide anything
requested from the County at no additional cost, including, but not limited to the following, upon date of termination and/or
expiration: (1) All contract and services documentiation, including all records, bocks and data reasonably related fo this
Agreement, maintained in accordance with Section 8 (Reporting and Accountability) of this Agreement and identified in a
complete, neat and orderly manner; (i) A good faith pledge to cooperate with County upon transition of services to
another contractor or County department providing the same or similar services; {iii) Records, books and data, including
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electronic data, in a format compatible with County’s information technology capabilities, or in a format compatible with a
succeeding contractor's information technology capabilities, as determined by County; (iv) Final accounting of all income
derived from the Agreement; {v) Downioading and removal of all County information from Contractor's equipment and
software; and (vi) Removal of Contracior's services without degradation or other adverse affect on County’s system. This
provision shall survive termination or cancellation of this Agreement.

32. SIGNATORY WARRANTY:

The person or persons signing and executing this Agreement on behalf of Contractor, or representing themselves as
signing and executing this Agreement on behalf of Contractor, do hereby warrant and guarantee that he, she or they have
been duly authorized by Contractor to execute this Agreement on behalf of Contractor and to validly and legatly bind
Contractor to all terms, conditions and provisions herein set forth. Contractor shall furnish to County a corporate
resolution authorizing signatory authority, in the event Contracter is a corporation or limited liability company.

33. ACCEPTANCES:

By their signatures below, the duly authorized representatives of County and Confractor accept the terms of this
Agreement in fuil.

EXECQTED this _ ‘ day of , 2014,
DALLAS COUNTY: CONTRACTOR:
BY: Judge Cheryl L. Shannon BY:  Kenneth Everett

Chairman of the Dallas County Juvenile Boards

APPROVED AS TO FORM":

BY:  Denika Caruthers
Assistant District Attorney

*By law, the Dallas County District Attorney’s Office may only advise or approve contracts or legal documents on
behalf of its clients. It may not advise or approve a contract or legal document on behalf of other parties. Our review of
this document was conducted solely from the legal perspective of our client. Qur approval of this document was offered
solely for the benefit of our client. Other parties should not rely on this approval, and should seek review and approval by
their own respective attorney(s).
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Dr. Terry §. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE PEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 27, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry S. Smith, Director
Subiject: Academy for Academic Excellence Annual Financial Audit

Background of Issues

Pursuant to the Texas Education Code (TEC) & 44.008, the Academy for Academic Excellence is required to
conduct an annual financial audit. This audit must meet the guidelines and requirements set by the Texas
Education Agency (TEA). Thus, the Academy for Academic Excellence School Board must approve the annual
audit. ‘

The purpose of this briefing is to present the audit for the 2013 fiscal year for Charter School Board approval
and authorization for the President of the Academy for Academic Excellence School Board to sign the audit on

behaif of the Academy for Academic Excellence School Board for submission to TEA.

Impact on Operations and Maintenance

s L A

Academy for Academic Excellence’s fiscal year is from September 1 through August 31, According to the
% 44.008, the independent audit must be approved by the Board and submitted to TEA no later than 150
days after the end of the fiscal year, which was August 31, 2013. The Texas Education Agency automatically
grants an additional 30 day extension of the deadiine without imposing any penalties or sanctions.

The
E

-
k

KPMG was awarded the auditing contract as Dallas County’s independent auditor under the Request for
Proposal No. 2010-072-5146. KPMG has completed all work on the audit, and the final report is provided for
your review (see attached).

The Annual Financial Report presents the financial statements for the Academy for Academic Excellence, listing
overall revenue and expenditures as well as details for specific funds within the budget. The notes to the
financial statements provide a more detailed explanation of the fiscal information. A portion of the Academy
for Academic Excelience School Board’'s audit includes a section entitled, “Management’s Discussion and
Analysis.” This section was prepared by staff and provides a summary of the Academy for Academic
Excellence’s finances,

Financia!l Highlights

Key financial highlights for fiscal year 2013 are as follows:

« In total, net assets decreased by $1,378,962. Net assets of governmental activities decreased from
$254,477 in fiscal year 2012 to (51,378,962.} in fiscal year 2013,
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+ General revenues accounted for $5,353,247, or 75.3% of all revenues. Program specific revenues, in
- the form of grants, accounted for $1,751,792, or 24.7% of all revenues. Total revenues amounted to
$7,105,644.

e The Academy for Academic Excellence School had $8,484,606 in expenses, representing a .34%
decrease from the prior year.

it is noted that with the succession of the American Recovery & Reinvestment Act {ARRA) of 2009, the general
revenue has decreased by $ 185,840. it should also be noted that the ARRA of 2009 funding ended in FY 11.
General revenue has decreased by 1,053, 760 from the prior year. Gver the last three years, the general fund
has fluctuated by 32%. As stated, in previous years, student enroliment remains a constant issue regarding the
AAFE’s budget.

Management must consider revenue projections for the current school year compared to actual enroliments
and expenses to date to determine how much, if any, of these net assets can be utilized. The amount of net
assets available may change based on the final “settle-up” notification from Texas Education Agency {TEA).

Legal Impact

During 2008, the County adopted GASB 45 Statement to account for the Other Post Employment Benefits
(OPEB). GASB 45 was designed to provide more complete, reliable, and decision-useful financial reporting
regarding the costs and financial obligations that governments incur when they provide postemployment
benefits other than pensions as part of the compensation for services rendered by employees. One of the
most significant post employment benefits in the government industry is postemployment healthcare benefits,
which generally require a significant financial commitment. Based on this, GASB Statement 45 was created, as
prior to s implementation governments typically followed a “pay-as-you-go” accounting approach in which
the cost of benefits was not reported until after employees retired. However, this approach is not
comprehensive-only revealing a limited amount of data and failing to account for costs and obligations
incurred as governments receive employee services each year for which they have promised future benefit
payments in exchange. It is noted that Dallas County offers a self-insured program.

The Academy for Academic Excellence Schoo! Board is responsible for the preparation and submission of the
annual audit and responding to any subsequent review by TEA, if requested.

Financial impact/Considerations

The audit confirms that the Academy for Academic Excellence Schooi ended the 2013 fiscal year with a budget
surplus of $254,477, which includes accounting for long-term liabilities associated with the Other Post
Employees Benefits.

As indicated on notle 4, Academy for Academic Excellence School employees are permanent, full-time Dallas
County employees and participate in the County’s pension plan. They represent about 2% of the total County’s
employees with five employees vested. The Other Post-Employment Benefits {(OPEB} for the Charter School is
estimated by calculating a propertionate share of the total County-wide OPEB. The Charter School understands
that the characteristics of the pool {group) of the Charter School County employees is not the same as the
group of total County employees, and calculating 2% of the total cost produced a higher proportionate share

To assist referred youth in becoming productive,
- law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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related to the Charter School;, however, we believe the effect to be immaterial as the Charter School
employees are only 2% of the total County employees with only five employees vested.

KPMG estimates the total fees for the financial audit for the Academy for Academic Excellence School will be
$42,000, which aligns with the previous year. The cost of the audit will be paid from the Academy for Academic
Excellence School budget. It is noted that the Academy for Academic Excellence School has no outstanding
debt.

Recommendation

Itis recommended that the Academy for Academic Excellence School Board accept the Academy for Academic
Excellence School’s annual audit for Fiscal Year 2013, conducted by the firm of KPMG and authorize the
President of the Academy for Academic Excellence School Board to sign the document as presented by the
auditors upon review and approval by the Dallas County Auditor’s Office.

Dr. TerryS mzth Director
Dallas Cou yJuvemte Department

Recommended by:

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-023
DATE: January 27, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 27th day of

January, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon Commissioner John Wiley Price Judge Gracie Lewis

County Judge Clay Jenkins Judge Craig Smith Ms. Paula Miller Where, among

other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Pursuant to the Texas Education Code {TEC) § 44.008, the Academy for Academic Excellence is
required to conduct an annual financial audit. This audit must meet the guidelines and
requirements set by the Texas Education Agency (TEA). Thus, the Academy for Academic

Excellence School Board must approve the annual audit; and

The purpose of this briefing is to present the audit for the 2013 fiscal year for Academy for
Academic Excellence Charter School Board approval and authorization for the President of the
Academy for Academic Excellence School Board to sign the audit on behalf of the Academy for
Academic Excelience School Board Tor submission to TEA; and

The Academy for Academic Excellence’s fiscal year is from September 1 through August 31.
According to the TEC § 44.008, the independent audit must.be approved by the Board and
submitted to TEA no later than 150 days after the end of the fiscal year, which was August 31,
2013. The Texas Education Agency automatically grants an additional 30 day extension of the
deadline without imposing any penalties or sanctions; and

KPMG was awarded the auditing contract as Dallas County’s independent auditor under the
Request for Proposal No. 2010-072-5146. KPMG has completed all work on the audit, and the
final report is provided for your review (see attached}; and

The Annual Financial Report presents the financial statements for the Academy for Academic
Excellence, listing overall revenue and expenditures as well as details for specific funds within
the budget. The notes to the financial statements provide a more detailed explanation of the
fiscal information. A portion of the Academy for Academic Excellence School Board’s audit
includes a section entitled, “Management’s Discussion and Analysis.” This section was prepared
by staff and provides a summary of the Academy for Academic Excellence’s finances; and

Key financial highlights for fiscal year 2013 are as follows:

« In total, net assets decreased by $1,378,962. Net assets of governmental activities decreased
from $254,477 in fiscal year 2012 to ($1,378,962.) in fiscal year 2013.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

e General revenues accounted for $5,353,247, or 75.3% of all revenues. Program specific
revenues, in the form of grants, accounted for $1,751,792, or 24.7% of all revenues. Total
revenues amounted to $7,105,644.

» The Academy for Academic Excellence School had $8,484,606 in expenses, representing a
.34% decrease from the prior year; and

It is noted that with the succession of the American Recovery & Reinvestment Act (ARRA) of
2009, the general revenue has decreased by $ 185,840. It should also be noted that the ARRA of
2009 funding ended in FY 11. General revenue has decreased by 1,053, 760 from the prior year.
Over the last three years, the general fund has fluctuated by 32%. As stated, in previous years,
student enrollment remains a constant issue regarding the AAE's budget; and

Management must consider revenue projections for the current school year compared to
actual enroliments and expenses to date to determine how much, if any, of these net assets can
be utilized. The amount of net assets available may change based on the final “settle-up”
notification from Texas Education Agency (TEA); and

During 2008, the County adopted GASB 45 Statement to account for the Other Post
Employment Benefits (OPEB). GASB 45 was designed to provide more compiete, reliable, and
decision-useful financial reporting regarding the costs and financial obligations that
governments incur whan they provide postemployment benefits other than pensions as part of
the compensation for services rendered by employees. One of the most significant post
employment benefits in the government industry is postemployment healthcare benefits, which

generally require a significant financial commitment. Based on this, GASB Statement 45 was
Lomdlminan A

. created, as prior to its implementation governments typically followed a “pay-as-you-go”

accounting approach in which the cost of benefits was not reported until after employees
retired. However, this approach is not comprehensive-——only revealing a limited amount of data
and failing to account for costs and obligations incurred as governments receive employee
services each year for which they have promised future benefit payments in exchange. it is
noted that Dallas County offers a self-insured program.

The Academy for Academic Excellence School Board is responsible for the preparation and
submission of the annual audit and responding to any subsequent review by TEA, if requested ;
and

The audit confirms that the Academy for Academic Excellence School ended the 2013 fiscal year
with a budget surplus of $254,477, which includes accounting for long-term labilities associated
with the Other Post Employees Benefits; and

As indicated on notle 4, Academy for Academic Excellence School employees are permanent,
full-time Dallas County employees and participate in the County’s pension plan. They represent
about 2% of the total County’s employees with five employees vested. The Other Post-
Employment Benefits (OPEB} for the Charter School is estimated by calculating a proportionate
share of the total County-wide OPEB. The Charter School understands that the characteristics of
the pool (group) of the Charter School County employees is not the same as the group of total
County employees, and calculating 2% of the total cost produced a higher proportionate share
related to the Charter School; however, we believe the effect to be immaterial as the Charter
School emiployees are only 2% of the total County employees with only five employees vested;
and
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WHEREAS, KPMG estimates the total fees for the financial audit for the Academy for Academic Excellence
School will be $42,000, which aligns with the previous year. The cost of the audit will be paid
from the Academy for Academic Excellence School budget. It is noted that the Academy for
Academic Excellence School has no outstanding debt.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School Board
accept the Academy for Academic Excellence School’s annual audit for Fiscal Year 2013, conducted by the firm

of KPMG and authorize the President of the Academy for Academic Excellence School Board to sign the
document as presented hy the auditors upon review and approval by the Dallas County Auditor’s Office.

DONE IN OPEN BOARD MEETING this 27th day of January, 2014,

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and seconded

by Judge Craig Smith, and duly adopted by the Juvenile Board on a vote of 4 for the motion and 0 opposed.

~ Recommended by: Approved by:
N Wmﬂ Wit (i ] s

Dr. Terry S. Smith, Director Judgde Chery%é'e' Shannon, Chairman
Dallas County Juvepile Department Dallas County Juvenile Board
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lanuary 23, 2014

KPMG LLP

717N, Herwood Strest
Suite 3100

Datlas, TX 75201

Ladies and Gentlemen: .

We are providing this letter in conneciion with vour audit of the financial statements of the governmentat
activities, each malor fund, the aggregate remaining fund information, and the related notes 1o the financial
statemants, of the Dallas County Academy Tor Academic Excellence, {the Acadamy}, as of and for the year
ended August 31, 2013, for the purpose of expressing opinfons as to whether these financdal statemenis
present fairly, in all material respects, the respective financial positions ,of the govarnmental activities, each
maior fund and the aggregate remaining fund information |, changes In financial positions, and, fund
balances thereof In conformity with U.5. generally accepted accounting principles.

fid

Certain reprasentations in this letter are described as being limited to matters that are material. Hems ar
congidered msterial, regardless of size, H they involve an omission or mjsstatement of accounting
information that, v the Hght of surrounding circumstances, makes it probable that the judpment of &
reasonable person relving on the information would be changed or influenced by the omission or
misstatement.

We confirm, to the best of our knowledge and belief, having made such inguiries as we considered
necessary for the purposes of appropriately informing ourselves, as of Janusry 17, 2013, the following
representations made 1o you during your auditish

1. We have fulfilied our responsibifities, as set out in the terms of the audit eﬂgagémen‘t letter dated
September 18, 2011 as amended by out letter dated Gctober 8, 2013, for the preparation and fair
aresentation of the financial staternents in accordance with U.S. generally accepted accounting
principles,

G

We have made available to youw

a. AN records, documentation, and information that is relevant to the preparation and fair
presentation of the financial statements,

b, Additional Information that you have reguested from us for the purpose of the auditis),

e, Unrestricted access and the full cooperation of personnel within the antity from whom you
determined it necessary 1o obtaln audit evidence.

d.  All minutes of the mestings of the Juvenile Board or summaries of actions of recent meetings
for which minutes have not yet been prepared,

214-698-2200 Main
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Exeapt ss divchsed to you In writhhg, thera have been no

'f.ks

a.  Commimications from regulatory agencies, governmental representatives, emplovess, or others
contarning investipations or aliegetions of noncompliance with laws and regulations In any
jurisdiction, deficlencias in fingnclal reporting practices, or other matters that could have 3
material adverse effect on the financial statemants,

b, False statements affecting the Acadersys financial staterments madea to the Acadamy's internal
suditors, or other auditors who have audiied entities under our control upon whaose work you
may be relying in connection with your audits.

4. There are no:

a.  Yiolstions or possible viclations of laws or regulations, whose effects should be considered for
discinsure in the financiat statemnents or as a basis for recording a loss contingency.

h. Unasserted glairns or assessiments that our lawyers have advised us are probabie of assertion ang
must be disclosed in accordance with paragraphs 96 — 113 of Governmentat Accounting
Standards Board {GASB) Statement No. 82, Codification of Accounting and Financiol Reporting
Guidance Contoined in Pre-November 30, 1889 FASE and AICPA Pronouncements.

z.  Other Hzbilities or gain or loss contingencies that are reguired to be aceraed or disdosed by GASE
Statement Mo, 62, peragraphs 96 - 113,

4.  Material transactions, for example, grants and other contractual arrangements, that have net
baen araperly recorded in the atcounting records underlying the financial statements.

s, Events that have occurred subsequent to the date of the statement of net position and through
the date of this letter that would retuire adiustment to or disclosure In the financial statements.

5. Al knownr actual or possible [Higation and cleims bave been atcounted for and disciosed in
accordance with GASE Statement No. 62, paragraphs 96 -~ 113,

&, The effects of the uncorrected financial statement misstetements summarized In the accompanying
schedulels) are rmaterizl, both lndividually and v the aggregate, to the fnanclel statements for
each respective apinion unit.

7. We acknowledge our responsihility for preventing and detecting fraud, inciuding the design and
implementation of programs and controls to prevent and detect fravd; for adopting sound accounting
policies; and for the design, implementation, and maintenance of internal control refevant to the
oreparation and fair presentation of the financial statements and o provide reasonable assurance
against the possibility of misstatements that sre material to the financial statemeants whether due o
error or fraud.

g We have disclosed o vou all deficfencies in the design or operation of internal cantral over financial
reporting of which we are aware, which could adversely affect the Academy's ability o inftiate,
authorize, record, process, or report financist data. We have separately disciosed to you all such
daficiencles that we believe to be significant deficiencies or material weaknesses In Internal controf
over financit reporting, as those terms are defined in AU-C Section 265, Communicoting interncl
Control Reluted Meatters dentifled in on Audit.

To assist referved youth in becoming productive,
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9, We ave disclosed to vou the results of our assessment of the risk that the financial statements may
be materially misstated as 3 result of fraud.

=

4. wWe have no knowledge of any Fraud or suspacied fraud affecting the Academy involving:
2. Management
h.,  Emplovess who have significant roles in internal control over finaacial reporting, of

g, Others where the fraud could have a matetial effect an the finandal statements.

ey
i

We have no knowledge of any allegations of fraud or suspected fraud affecting the Academy received
in communications from employees, former employees, regulators, or oihars.

12, We have no plans or intentions that may materially affact the carrying value or classification of assets,
deferred outfiows of resources, labiitizs, and deferred inflows of resourses.

13, We have no knowledge of any officer or member of the Juvenile Board of the Acadarmy or any other
person scting under the direction thereof, having teken any action to fraudulently influence, coerce,
manipuiate, or misiead you durfag your audit.

14,  The following have been properly renorded or disclosed W the financlal statements,

a. Relsted party relationships and transactions of which we ave aware In accordance with the
requiraments of U generally sccepted actounding principles, including ssles, purchases,
{oans, transfers, leasing arrangements, guaraniees, ongolng confractual commitments, and
ampunts receivable from or payable to related parties. The term “related party’ refers o
governmant's ralated organizations, joint ventures, and jointly governed organizations, as
defined in GASE Statermment Na.14, The Financial Reporting Entity, as amended; elected and
appointed officiais of the government; its management; members of the immediate Tamilies
of elected or appointed officials of the government and #s mansgemant; and other parties
with which the povernment may deal if one party can significantly influence the managemant
or aperating policies of the other to an extent that one of the transacting parties might be
srevented Trom fully pursuing Hs own separate interest, Another party also is a related party
if it can significantly influence the managerment or operating policles of the transacting parties
or if it has an ownarship interest In one of the trensacting parties and can significantly
influgnce the other to an extent that one of more of the transacting parties might be
preventad frony fully pursuing s own separate interesis.

h.  Guarantees, whether written or oval, under which the Academy iz contingentiy liable,

¢, Arrangsments with financial  institutions  involving compensating  balanses or  other
arrangements Involving restrictions on cash balances and lines of credit or similar
BITangements.

d.  Agreetnents to repurchase assels previoushy sold, including ssles with recourse.

e Changes In scecounting principle affecting consistency.

el

The existence of and transactions with joint ventures and other refated organizations,

Ta assist referred vouth In becoming productive,
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15, The Academy has s;ati:sfémwy titie 10 sl cwned assets, and there are no liens or encumbrances on
such asgets, nor hag any asset been pledged as collateral.

16, The Academy haes complied with ait aspects of faws, reguiations, contractugl agreements, and grants
that may affect the financizl statements, induding noncompliance,

17, Management s responstble for compliance with the laws, regulations, and provisions of contracts and
grant sgreements applicable 1o the Academy. Managament has identifled and disclosed o you aff
taws, reguations, and provisions of contracts and grant agresments that have 3 direct and materiaf
effect on the determination of financlal statement amounts,

18, The financisl statements properly classify ail funds ard activities, induding governmental funds, which
are presented in accordance with the fund tvoe definifions in GASE Statement No. 54, Fund Bafonce
Repurting ond Governmentaf Fund Type Definitions.

18, Al funds that meet the guantiastive oriteria In GASE Statement No. 34, Bosic Finencial Statements—
and Manogement's Discussion and Anolysis—~for State and Local Governnents, Tor presentation as
meaior are identifled and presented as such, and all other funds that are presented as major are
ponsidered o be particularly important to financial stetement users by management.

20, Interfund, internal, and intra-entity activity and balances have heen approprigtely classifisd and
raported.

21, Receivables reported in the finsncial statements represent valid clalms againgt debtors arsing on of
bafore the date of the sialement of net position and have heen appropristely reduced to their
estimatad net reslizable valus.

22, Deposits and vvestment securities are properly classifled and reported.

2% W believe that all meterial expendituras or expenses thet have been deferred to fulirs periods will
be recoverable.

24 Caphtal assels, are properly capitalized, reported and, if applicable, depreciated.

The Academy has no

g
7t

a. Commitments for the purchase or szle of services or assels af grices involving material
probable loss.

b, Material amounts of obisolete, damaged, of unusable tems incuded in the inventories af
greater than salvage vaiues.

25, We belleve that the actuariat assumptions and methods used to measure financial statement
Hahilities and costs associated with pension and other post-emplovment benefits and to determine
information related to the Academy’s funding progress related 1o such benefits for financizl reporting
purposes are sppropriate in the Academy's drcumstances and that the related actuarial valuation was
prepared in conformity with U.8. generally accepted sccounting principles.

27, The Academy has identified and properly accounted for and presented all deferred outflows of
resources and deferred inflows of resources,

To assist referred vouth I becoming productive,
law abiding citizens, while promoting public safefy and victim restoration,
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38, Componsrts of net position {net Investment in capitel assets; restricted; and unrestricted) and fund
katance components (nonsperdable; restricted; committed; assigned; and unassigned) are propetly
classified and, if applicabls, approved.

28, Revenues are appropriaizly classified In the statement of activities within program revenues or
general revenues,

30,  The acatlemy has idertified and properly sccounted Tor all nonexchangs trarsactions.

31, Expenses have besn appropristely classified In or allocated to functions and programs in the
statement of sctivities, and affocptions have heen made on a reasonable basis,

(A3
£

We have disclosed to you sl accaunting policies and practices we have adopted that if applied
significant Eams or transactions, would not be in accordance with UL.S. generslly accented sccounting
privciples. We have evaluaied the Inpact of the application of each such pelicy and practice, both
indivigually and In the aggregste, on the Academy's current period financial statements and our
assessment of internal control aver financial reporting, and the expected npact of each such policy
and practice on future periods’ financial regorting. We believe the effect of these policies and
practices on the financial statements and our assessment of internet control over financial reporting is
not material. Furthermore, we do not believe the impact of the application of these policies and
practices will be material to the finencial stetements in furure periods.

We acknowledge our responsibility for the presentation of the supplementary informaton, which
includes the combining non-major fund financial statements and the required Texas Education Agency
schadules in accordance with the applicable criteria and/or presoribed guidelines and:

Lhd
L3

a.  Belleve the supplementary information, including its form and content, s faitly presented in
accordance with the appiicable criteria and/or prescribed guidalines.

B The methads of measurement or presentation of the supplamentary information have not
changed from those used in the prior period.

£, The significant assumptions or interpretations unoerlying the messurement or presentation of
the supplementary information are reasanable and appropriste in the crcumstances,

34, We acknowledge our responsibifity for the presentation of the required supplementary information
which includes management’s discussion and analysis and budgetary comparizon schedules for the
General Fund and ESEA, Title 1, Part A and Part D Fund, in accordance with the applicabile criteriz and
prescribed guidelines established by the Governmental Accounting Stondards Board and:

g Baelieve the reguired supplementary information, Including s form and contsnt, s fairly
presanted in accordance with the applcable ariterta and presuribed gutdelines.

b, The methods of measurament or presentation of the reguired supplementary information have
not changed from those used in the prior period.

z. The significant assumptions or interpretations underlying the measurement or presentation of
the required supplementary information are reasonable and appropriate In the circumstances.

35 The Acadenyy has complied with sl applicebls laws and reguistions in adopting, approving, and
amanding budeets,

To assist referred youth in becoming producifyve,
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36 In acnordance with Government Awditing Standards, we have identified to vou all previous sudis,
attestation engsgements, and other studies thet relate o the obiectives of this audl, ncluding
whethar related recommendations have been implemented.

37, The Academy is not subject to the reguirements of OMB Cirouler A-133 as any funds received and
sxpendsad through the federal and stele agencies are reported in the Dallas County Schedule of
txpenditures of Fagderal and State Awards.

Further, we confirm that we are responsible for the fair presantation in the financial stetements of the
sovernmental ackivities, each major fund, and the aggregate remaining fung Information of the Academy,
and the related noies to the financial statements, In conformity with LLE generally sceepted accounting
principies, We are also responsible for esteblishing and maintaining effective internal control over financiat
reporting,

Yery Truly yours,
{ialias County Academy of Academic Excellence

o
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