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MINUTES OF MEETING DATE: June 30, 2014

DALLAS COUNTY TIME: 12:00 p.m.
JUVENILE BOARD
PLACE: Lyle B. Medlock Youth Treatment Center
1508 B E. Langdon Road
Dallas, Texas 75241

MEMBERS PRESENT: Judge Clay Jenkins
Commissioner John Wiley Price
Judge Andrea Plumlee
Judge Gracie Lewis
Ms. Paula Miller

MEMBERS ABSENT: Judge Wililam Mazur, Vice-Chairman
ludge Cheryl Lee Shannon, Chairman
Judge Robert Burns
ludge Craig Smith

The Dallas County Juvenile Board met for special session on June 30, 2014, at the Lyle B. Medlock Youth
Treatment Center, 1508 B E. Langdon Road, Dallas, Texas 75241, At precisely 12:20 p.m., Commissioner John
Wiley Price announced, “a quorum is present” and states the first order of business will be a tour of the Lyle B.
Medlock Treatment Center. At 12:25 p.m., Commissioner John Wiley Price requested approval of minutes from
the last meeting, motioned by County Judge Clay Jenkins and seconded by Ms. Paula Miller. Minutes were
approved as submitted. There were no public speakers, comments or sign-ups.

Discussion Item A: Director’s Report.
Dr. Smith stated cur facilities, institutions and district offices continue to do an excellent job.

Discussion item B: JJAEP Update.
Dr. Smith stated that JJAEP continues to do excellent work with the youth.

Action Item C: Re-Certification of Lyle B. Medlock Youth Treatment Center.

Dr. Smith explained, we are asking the Lyle B. Medlock Youth Treatment Center be certified as suitabie for the
confinement of youth according with Section 51-125 Texas Family Code. Also, the facility is safe and secure for
pre and post adjudication of STARS and EPIC program.

» A motion was made by Judge Lewis and seconded by Ms. Miller to approve the re-certification of the
tyle B, Medlock Youth Treatment Center. The motion was unanimously approved.

Action Itemt D: 2014 Annual Review of Lyle B. Medlock Residential Treatment Center Policies and
Procedures. :
Dr. Smith explained, we are asking for approval of policies and procedures as well as for the director or
designee to be able to approve changes as needed.

» A motion was made by Ms. Miiler and seconded by Judge Jenkins that the annual review of Lyle B.
Medlock Treatment Center policies and procedures be approved as submitted. The motion was
unanimously approved.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Action Item E: FY’'2015 Juvenile Department Budget.

Commissioner Price informed Dr. Smith that Action ftem: £ was being pulled and he then states, “Chair
withdraws.” Dr. Smith announces, Action ftem: £ is The Juvenile Budget for which a Budget meeting with no
action taken was held on Saturday, June 23, 2014 to discuss some of the items approved. We are asking the
luvenile Board to approve the Budget of $47,199,438.00 for the total Fiscal Year 2015. Judge Jenkins asks, is
there an increase from last year? Dr. Smith states a decrease of approximately $780,864 from FY’'2014 and
that's including Letot.

Commissioner Price inquired if reorganization will be presented. He was assured it would be brought before
the juvenile Board. Commissioner Price also stated he would have the opportunity to address the Budget again
at a later date. Assistant District Attorney, Mrs. Caruthers states for the record no quorum was present for the
Budget meeting.

Action ltem F: FY’2015 JJAEP Budget
Dr. Smith confirmed no increase or decrease for the JJAEP Budget. We are asking for the Juvenile Board to
approve the Dallas County JJIAEP 2015 Budget as presented.

» A motion was made by Ms. Miller seconded by Judge Jenkins to approve the Dallas County JJAEP 2015
Budget as submitted. The motion was unanimously approved.

Action item G: Revised 2014-2015 Schooi Calendar for the JJAEP
Dr. Smith informed the Board there is a slight difference in terms of the training days for the teacher meetings,
hut otherwise we still meet the 180 day criteria so we are asking the Juvenile Board to approve.
» A motion was made by Judge Lewis and seconded by Judge Plumlee to approve the Dallas County
JJAEP 2014-2015 School Calendar. The motion was unanimously approved.

Action Item H: JJIAEP MOU.

Dr. Smith, continued MOU criteria for meeting with Region 10 and our 14 ISDs that we continue to have
referrals from with a daily rate of $103.58 per/day and each district will pay and $114 for discretionary
referrals and $86.00 for mandatory referrals, we are asking the Board to approve cur MOU with our school
districts to continue to accept kids. Dr. Smith confirmed the rates are consistent with department Budget.

» A motion was made by Judge Jenkins and seconded by Judge Lewis to approve the JJAEP MOU. The
motion was unanimously approved.

Action {tem I: Renewal App to Continue Participation in the USDA Lunch/Breakfast Program School Year
2014-2015,
Dr. Smith, we are asking the Board to continue the contract with USDA,

» A motion was made by Ms. Mitler and seconded by Judge Lewis to approve the contract for the USDA
School Lunch/Breakfast Program for school year 2014-2015. The motion was unanimously approved.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Juvenile Board Minutes of 06-30-2014 Meeting Page 3

Action Item J: Research Study with john Hopkins Univ.: Collateral Consequences of Juvenile Sex Offender
Registration Notification,

Dr. Smith informed the Board this item has gone to our research committee for approval and we are asking the
Juvenile Board to approve the collaborative national study regarding the impact of Sex Offender Registration
on youth, Commissioner Price asked Dr. Smith if alf the usual protocols required by the department were met,
Dr. Smith stated yes.

» A motion was made by Judge lenkins and seconded by Ms. Miller to approve the research study. The
motion was unanimously approved.

Action Item K: Release of RFP for Non-Residential Contract services for FY’'2015- Pulled
Action Items L-R:
Commissicher Price accepted a motion by Judge lenkins for all MQOUs action items L through R would be

approved by the Board.

» A motion was made by Judge Jenkins and seconded by Ms. Miller to approve MQOUs {L-R). The motion
was unanimously approved.

Commissioner Price announced the Juvenile Board would recess.

» A motion was made by Ms, Miller seconded by Judge Plumlee to recess as the Dallas County Juvenile
Board. This was agreed upon unanimously.

» A motion to convene as the Dallas County AAE (Academy for Academic Excellence) Charter School
Board was motioned by Judge lLewis and seconded by Judge Plumlee. This was agreed upon
unanimously.

Discussion ftem T: Charter Schoo! Update
Dr. Smith states the Dallas County AAE School continues to work and provide programs and resources for our
kids at the Juvenile Department,
Commissioner Price announced a motion to move Action ltems: U-W
» A motion was made by Judge tenkins and seconded by Ms. Miller. This was unanimously agreed upon.

Commissioner Price reiterates his concerns with this portion of the budget.

Commissioner Price announces motion to recess as Dallas County AAE Charter School Board and reconvene as
Dallas County Juvenile Board.

» A motion was made by Judge Plumlee and seconded by Ms. Miller to recess as Dallas County Charter
School and reconvene as Dallas County Juvenile Board.

Commissioner Price now asks the Director is there any cause for Executive Session, Dr, Smith states, yes.
Commissioner Price announced the juvenile Board would recess into Executive Session to discuss those items.

All audience members left the meeting at 12:40 p.m. to allow for the Executive Session.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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At 1:.05 p.m. Commissioner Price called the Juvenile Board out of Executive Session. Commissioner Price states,
having deliberated those items permitted by Section 551.071 of the Texas Government Code in Executive
Session only with those matters pertaining to the Executive Session there were no actions taken. We are now
back in regular session and there are no matters to go forward.

> At 1:05 p.m., a motion was made by Judge Plumlee and seconded by Judge Lewis to adjourn the Dalfas
County Juvenile Board meeting. The motion was unanimously approved.,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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DIRECTOR’S REPORT
JULY 2014

The Department recognized outstanding divisional and departmental employees for the month of June 2014,
for the following staff: DCID Employee of the Month: Pete Chavez {Training Unit). DCID Unit of the Month —
Education in Detention;

PROBATION SERVICES
FIELD SERVICES — CY 2014
L . June YTD
Pre-Adjudication Services:
Probation Caseload 1450 1478 *
Mr. Thomas King has been selected as the new Supervisor of
the Court Liaison Unit, which he will begin on Jjuly 14, 2014, | New Probationers 135 902
Mr. King has 19 vyears of experience with the Juvenile ] )
Department. Congratulations to Mr. King on his promotion. Review Hearings 167 1118
The juvenile Department has developed and currently using a Delinquent Conduct 23 128
Community Initiative which services youth who come to the
Department with no formal delinguency referral.  This | Technical Violations 18 220
initiative seeks to provide youth and families with services o
within the community which will assist them with their Pre-Adjudicated 742 -
Edentified nfeeds and prevent formal involvement in the PAIS 155 i
Juvenile Justice system.
Total Caseload 2347 -
*Average

Post-Adjudication Field Services:

Leslie Zeiss retired from the Dallas County Juvenile Department on June 12, 2014 after 35 years of service.

Community Service Restitution (CSR) Update:

Throughout the menth of june 2014, three CSR events were held at the Feral Friends and Garland Pawsibilities
program. A total of fifteen hours were completed by seven youth.

This year's Summer CSR Program for all of the nine satellite field units and Substance Abuse Unit began on
Monday, June 9th. There are six community partners for the 2014 Summer Program this year: Bachman Lake,
Hunger Busters, Brother Bill's Helping Hand, SPCA, World Vision and Groundwork Dallas. The Summer CSR
program is scheduled for 10 weeks, and as in year's past, each unit will have one week of events {4 days).
There will be 2 events each day Monday - Thursday and all events are scheduled to begin at 10:00 a.m. and be
completed at 2:00 p.m. So far, one hundred eighty four youth from three different field units have completed
a total of 730 CSR hours,

A grand total of 1,978 hours of Community Service Restitution was completed by 565 youth for the month of
lune 2014,

PSYCHOLOGICAL SERVICES AND SUBSTANCE ABUSE DIVISION

Psychology staff referred 146 youth for psychiatric services during the month of june. A total of 159
psychiatric consultations were performed with 109 of those being follow-up consultations. Of the 50 initial
psychiatric consultations that were performed: 27 resulted in no medication being prescribed; 9 had already
been prescribed psychotropic medications and continued those; 3 youth were already prescribed psychotropic
medication and their medication was discontinued; and 11 were started on medication.
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INSTITUTIONAL SERVICES DIVISION
DETENTION CENTER
MONTHLY REPORT JUNE 2014

Program News & Updates:

Its summer and we are excited about our summer programming! In addition to the life skill programs
facilitated by our volunteer crganizations, we also have GED, Credit Recovery and tutoring provided by our
education department. Guess who is even more excited, the “residents”! Would you believe that 90% of the
residents participating this summer are studying up to 3-hours per day to prep for the GED test and to earn
credits toward their high school dipioma? Some of them are doing “dual” classes! So many other residents
are hearing about the programs and “asking” to go to school, too! When you make it attractive, they will come
—there is nothing like “tangible hope”! Tangible hope is what we are offering this summer — the possibility of
receiving a GED by the end of the year or return to the home school in the right grade with a pfan to graduate.
It has been a serious collaboration between the program team at JDC and education, which includes weekly
visits from Dr. Pirtle and his administrative team, the teachers and the GED Coordinator at DRC. As well, the
Probation Department is onboard to ensure all (or as many as possible} residents who are participating in GED
are referred to DRC and or, the continuation of the program is a condition of their release. Team Work makes
the Dream Work and the dream is an education for our youth!

We are so excited to welcome Generation Next {GenNext), men’s group from the Potter’'s House! The
GenNext team is using a curriculum incorporating life and social skills along with spiritual enrichment. A
representative from Concord Church men's group presented a curriculum-based program for our males
changing their hearts and lifestyles; cannot wait to get them started! This time last year, we pledged to share
our need for male mentors and groups who can reach our young men. We now have five {5) all male
dedicated groups working with our boys. Our goal is to have at least five {5) more by the end of 2014, PUSH -
Pray/push Until Something Happens!

START PROGRAM
Activity Jan Feb March | April | May | June | Total
Individual Counseling Sessions 183 186 155 182 155 202 1063
Family Counseling Sessions 0 0 0 0 0 0 0
Victim Impact Panel participation 14 8 7 12 13 17 71
Participation in Family Training Sessions 14 154 74 52 41 63 398
Family Training Sessions 1 7 6 8 6 8 36
Case Staffing’s 31 26 27 35 30 33 183
Aftercare Contacts i5 14 12 25 25 0 97
Probation Officer Participation in Case Staffing’s 87% 96% 93% 97% 87.5% 1 100%

Volunteer Programs and Residents Activity:
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Total Volunteer’s/Hours for June 2014: Volunteers: 94 Intern: 0 Hours: 422.5

Dallas County Health and Human Services {HHS) tested/counseled 32 residents; O positive for Syphilis and 0
positive for HIV.

Volunteer Programs: Other Programs: Lend-an-Ear

Life/Social Skill Programs: COPES{Counci! on Prevention/Education: Substances — Alcohol/Drug Education;
New Friends New Life — Mending the Soul;; Traffick911 — TRAPS {Traps of a Trafficker); Succeeding @ Work —
Teens @ Work; and Family Place — Be Project

Spiritual Enrichment/Ministry Bible Study: Covenant Church, A-Team, Gospel Lighthouse, Children’s Home
Bibte Club, Oak Cliff Bible Fellowship, New Birth Baptist Church, Praise Chapel, New Hope Prison Ministry,
Living Hope Outreach, New Comfort COGIC and | Am Second

Life & Social Skilis/Spiritual Enrichment Combo: The Potter’s House — Boy’s to Men with Character and
GenNext Life Series; MTO Leadership Development (Ministry through Originality); ALERT Ministries - Girls
Circle; ALERT Ministries — Life Changers; Christian Chapel Temple of Faith (CCTOF} — MOF {Mentoring Our
Future)

June Special Programs/Events:
Movie Night: Movies and refreshments made possible by Robert Cahil!, One Way Fiims
- Two Birds, One Stone (RDT Residents)
- Jackson Run {Honors Males)
Friday Night Socials — made possible by Covenant Church Juvenile Ministry.
- Residents attending Socials: Honors Girls, Honors Males and RDT Girls

January | Feb March | April May June | Total |

Admissions 277 263 265 292 299 216 1613
Releases 276 259 276 318 276 221 1628
ADP 171 174 1173 [ 159 159|162 | 171
ALOS (days) 19.8 17.6 21.6 18.0 16 20 19
Detention Hearings 635 612 644 571 553 495 3510
TYC/Placement, Trips 10 6 10 18 15 4 63 |
Local trips 88 71 62 54 64 11 350
Youth transported 85 72 65 78 85 58 443
| START Program _ -
Admissions 14 14 6 14 12 5 65
Releases 9 10 10 14 10 3 59
Successful 8 9 10 12 9 3 54
Unsuccessful 1 1 0 2 i 0 5
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Administrative ’ 0 I 0 0 0 o 0 0
ADP | 30 | 35 28 33 49 32 38
| ALOS 1960 7939 |917 190.0 |1080 [9L3 |916
Betention:

s  Medical Meeting w/medical on June 16, 2014
o Terri McClung has begun updating staff on Techshare training
+ Had Budget meeting on lune 21, 2014

MARZELLE C. HILL TRANSITION CENTER
MONTHLY REPORT JUNE 2014

May June | YTD
Admissions 35 47 2568
ADP | 39 42 42
ALOS 28.2 29.2 28
Releases 40 33 263
Total Youth Served 74 81 311

Page 4

Program Updates: Several residents tested during the month for the state mandated STAAR testing. In house
programming was conducted for the month. The 2™ annual Leadership Camp hosted by Rainbow Days, june
16-19" which included groups, gifts and pizza. Community partners Presbyterian Children’s & Homes, Styles
of Music, Dallas Challenge, Restoration Referrals, Urban League of Dallas, Parkland Hospital and Doors
provided groups with the residents. Guest speakers included Dr. Campinha-Bacote from Family Functional

Therapy and Janet Hensen from Substance Abuse Unit.

Program and Residents Activities: Regularly scheduled monthly programming.

incidents: There were 32 Incident Reports written at the Hill Center during the month of June.

Medical Services: There was one medical issues during the month of June.
Resident Injury: There was one reportable injury for the month of June.

Grievances from residents; There were four grievances filed during the month of June.

Volunteer Services: 14 groups including 40 individuals provided a total of 140 hours of service.
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MEDLOCK CENTER
MONTHLY REPORT JUNE 2014

New Initiatives:

Essilor Vision Foundation provided free eye exams to more than
one hundred {100] youth at the Mediock and Youth Village
facilities. All of the youth received their vision screenings and
glasses in the Multi-Purpose room at Medlock. There were
approximately fifteen {15) volunteers who were treated to
Subway sandwiches, chips, and drinks for their invaluahle
service. On June 30, 2014 Mediock Treatment Facility was re-
certified by the Dallas County Juvenile Board as required by
TJD.

Activities:

On June 5, 2014, Medlock employees (JSO, IPO, Therapist,
Administrative, Culinary, and Education) and residents
participated in their annual “Field’s Day” activities. All residents
were involved in inside and outside recreational activities.
Everyone enjoyed that festivities and were served hot dogs and
hamburgers that were cooked by the staff. These activities
were accomplished without incident or accident. Residents aiso
participated in programs provided by Full Gospel Holy Temple;
Lake Pointe Baptist Church; Potter’s House; Pleasant Valley
Baptist Church; Life Quest £ssentials, Chaplain Roy Teague and
Adopt-A-Dorm.

Medical Services/Transports:

Page §

MEDLOCK
CENTER
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Administrative
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Five (5} residents were transported to Parkland Memorial Hospital for routine medical care. Sixteen {16)
residents were transported to Jerome McNeil Detention for routine dental exams while one (1) was
transported for a court hearing. One {1) resident was transported to his independent dentist appointment,

Volunteer /Intern Hours:

There were thirty five (35) group volunteers who were on campus for a total of one hundred forty eight {148)
hours. The total volunteer hours for the month of June were one hundred forty eight (148) hours.

During the month of June, two incidents were reported to THD.
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YOUTH VILLAGE

MONTHLY REPORT June 2014

On Campus: A

Family Training; Family Place Non-Violence Program; PREP |2pRied 25 7 114
Program; North Texas Food Bank Food Handle Class; El Centro |[Accepted 18 i1 87
College Computer Class and Can We Talk Program. All residents |Admissions 5 10 58
enjoyed viewing the N. B. A. Finals on television. Dr. Parker began [app 60 53 57
two (2) summer book clubs with a total of sixteen {16) residents |, enroliment 60 54 57
in attendance. There are sixteen residents enrolled in summer Awg. LOS (months) 6a 65 5
school for the credit recovery program. Bill Glass Ministry is

scheduled to conduct their annual Weekend of Champion # sered 1% 112 e
Program on Saturday, July 26, 2014. Texas Juvenile Justice |Zeeases " 12 48
Department is scheduled to conduct their first monitoring visit to |Drops 2 ! 8
ensure compliance for TAC 355 {Non-Secure juvenile Facilities) i i

beginning on July 28, 2014. This monitoring visit will be to
provide technical assistance regarding the standards compliance
and to learn more about the actual facility.

Off Campus

Residents attended the Café Momentum pop-up dinner and
fundraiser as well as the Restaurant Service Training for Cafe
Momentum. Several residents participated in the Dallas Farmer’s
Market Ice Cream Social. All sorbet awards were received by the
residents at Youth Village. The residents won first, second, and
third place in the competition.

Volunteer fIntern Hours
Individual volunteers provided a total of 204.5 hours of service. There was no group volunteer hours this
month.

Medical Services

There were 200 sick calls on campus. Thirteen residents were transported to the Detention Center for dental
appointments. Thirty residents were treated on the med van and fourteen residents were escorted 1o their
Psychiatrist appointments.

Religious Programs

Freedom Fighters Ministry, Full Gospel Holy Temple, Mt. Zion Baptist Church, Countryside Bible , One King
Church of Waorship, Victory Outreach, Dallas Church of Christ, Catholic Diccese of Dallas, Sowers Ministry
Church, Church Without Limits inc. Bibie Study Bruce Boyea, Bible Study Ernie 8lack.

Staff Activities:
All staff attended a Substance Abuse training facilitated by lanet Henson, Manager of the Substance Abuse
Unit. ldentified staff attended the Handle with Care Instructor Training for re-certification,
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LETOT CENTER
MONTHLY REPORT JUNE 2014
LETOT CENTER
Letot Capital Board Initiatives:
Letot Foundation continues to conduct tours and raise funds for Mayune| YTD
enrichment activities for the new Residential Treatment Center, Admissions 31} 21| 174
Releases 2541 341 176

Community Initiatives:
Non-Residential Services received 79 paper referrals to be ADP 23119) 23
addressed through the Letot Crisis Intervention Program, Deferred |ALOS 22.7|125.7f 24.7
Prosecution and ESTEEM Court. Total Youth Served sa | so | 192
The ESTEEM Court continues at Letot Center with Judge Shannon Yo
presiding. There are currently four youth and families attending ]Admissions 88 | 731 490
ESTEEM Court in the month of June. Zero youth began services in  |peleases 91 | 72| 489
the month of June. Zero youth successfully completed and seven ADP 1 1 1
youth were referred during the month of June. Aim, Functional
Family Therapy and Clinical have been providing services. ALOS 041041 04

' Total Youth Served 91 1 73| 490

Program and Residents:
The Intake Unit conducted two Intake Orientations (Paper complaints) 6 youth were processed.

Why Try Topics: (1) Climbing Out— heips residents identify a  problem area and the what support they have to
change the problem; {2) Jumping Hurdles— realizing they will always have problems and develop a plan to
overcome them; {3) Desire, Time & Effort — learning to focus on positive things that do not hurt themselves or
others; {4) Lift the Weight — builds self-respect and opportunity by learning what is expected of them and the
positive side to following the law and rules.

Medical Services:
Residential: Health Screens — 22, Call Backs — one, Doctor’s visits — 11,
Recommendations are made for medical and/or clinical follow-up.

Volunteer Services:
Faith Based Volunteers: worship and religious study - five volunteers, 7.5 hours; Life Skills Volunteers: visiting
and teaching - 16 volunteers, 17 hours; Special Events: 0 volunteers, 0 hours.

Clinical Services:

in the Residential Unit, Clinica! Services held four Process groups with the boys {14 residents) and five Process
groups with the girls (34 residents), processing issues periaining to why they are here and what steps they can
take to keep from going further into the system. Residential rounds consisted of clinical team making one to
two rounds daily to speak with the youth and IS0’'s. The daily rounds allow the Clinical team to staff the
resident’s cases, provide consultation, and conduct crisis screens as needed (40 rounds). Held therapy sessions
with 46 clients: 47 individual and 32 family sessions. Residential clinical staffing: 81 clients,

In the Non-Residential Unit, Clinical Services provided the following services:
Therapy sessions among 37 clients: 38 family session and 20 individual sessions.
Non-Residential Staffing/Consultation determining timeframe and therapeutic needs: 50.
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Cenducted four Parent Support Group with 17 families (ESTEEM).
BALLAS COUNTY IUVENILE DEPARTMENT
Referrals During the Month of June 2014, by Offense Category
All Referral Types :
Offense Type 2013 Current ¥TD2014  YTD 2013 Y70 Change’

Month ) 2013
Homicide {F] E 0 0 a -100%
Attempt. Homicide {F} 0 2 0 [ 0%
Sexual Assault {F) 162 12 86 e 9%
Robbery {F) 226 28 103 139 -26%
Assaultive (F) 236 7 141 121 17%
Other Viotent (F} 428 o} 1 o 100%
Burglary {F} 198 20 216 218 -1%
Theft (£} 78 15 93 91 2%
Other Property (F) 33 . 5 37 27 37%
Drug Offenses {F) 57 7 62 - 19%
weapons Offeases (F) no..... 2 33 22 50%
Other Felony {F} 36 g A4 31 2%
wWeapons Offenses (M} 10 1 1 27 -89%
Assaultive (M) 306 65 380 272 32%
Theft (iv) 278 i e S
Cther Property (M) 73 15 Y 01 -11%
Drug Cffenses (M} 293 40 325 o265 o 23%
Other Misdemeanor (M) 251 45 289 . 5%
Contempt of Magistrate {M¥) 264 i 301 36 -13%
viclation of Court Order (M*} 263 41 301 325 -T%
Truancy [C} 2 g 2 13 -85%
Runaway {C} .. 355 73 an 402 2%
Alt. Ed. Expulston () = 19 0 19 8 138%
Property {was theft) (C} 5 0 5 7 -29%
Piserderly Canduct {C) 3 0 3 15 -80%
Other (C} 1 O 1 o2 -50%
Liguor Laws {C) 3 0 3 4 -25%.
Sex Offenses (C) 1 o 1 4 -75%
Other CINS {C) g1 21 111 i1 -8%
Contract Detention 55 3 14 33 ~42%
Crisis Intervention ) o142 48 274 53 A17%
Total Felany Y 125 315: 784 %
Total Misdemeanor 1211 214 1388 1265 10%
Totai VOP & Contempt "oy 108" 602" §71 -10%
Total CINS & Crisis 622 142 830 4529 2%
Total Contract Detention .55 3 18 EE] -42%
Grand Tofal 3905 592 3655 3382 3%

Racial/Ethnic and Gender Breakdown of Referrals, Year to Date

Roce/Ethnicity Felony  Misd YOF& Cing/crisis Contract Total
Contempt: Detention

American Indian 3 1 kY 4 ] g

% 0% 0% 0% 0% 0% 0%

Asian or Pacific [slas 5 13 i 3 4] 22

1% 1% 0% 0% 0% 1%

African American 77 £30- 228 332 11 1579

46% 45% 8% 41% 58% 43%

Hispanic 322 561 21 372 7 1583

39% A% 53% 46% 375" 44%

{nknown 2 4 2. 2 1 11

0% 0% 0% 0% 5% 0%

Caucasian 107 179 48 98 0 432

13% 13% 8%: 12% 0% 12%

Total 815 1388 602 811 18 3636
Gender

Female N -S> SO - . WIR: 2 SR 1016

12% 25% 31% 45% 26% 28%

Male L. 18036 A ogse 14 2620

38% 5% 69% 54% 4% 2%

Total 816 1388 602 811 19 3636

% 100% 100% 100% 100% 100% 100%
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Average Daily Detention Population:
2006-2013 Comparison
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Dailas County Juveniie Detention Center
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Month 2011 2012 | 2013 | 2014 | 2011 2012 | 2013 @ 2014 | 2011 2012 | 2012 | 2014
Jan 190 189 129 171 295 323 264 277 26.0 16.6 17.8 19.8
Feb 212 222 150 174 2659 299 306 263 20.4 215 139 17.6
Mar 216 207 150 173 352 310 273 265 21.8 23.5 i7.1 216
Apr 215 234 156 159 365 346 319 292 16.9 19.5 14.4 21.9
May 22% 245 186 159 367 353 359 299 21.9 22.1 15.9 16.0
un 231 240 178 162 313 264 242 216 20.4 24.6 18.2 20.0
Jul 196 211 153 237 217 235 24.4 29.2 21.9
Aug 166 185 162 282 246 228 20.5 27.2 205
Sep 178 191 177 302 276 267 17.7 20.1 21.1
Oct 200 196 160 318 307 299 165 19.7 1856
Nov 206 176 154 292 296 266 21.2 18.6 15.3
Dec 198 144 168 284 251 250 21.0 18.6 16.4
YT AVG 212 212 160 166 310 294 279 269 20.7 22.4 17.9 19.5
Average 202 203 160 166 306 291 276 269 20.7 21.8 17.6 19.5
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Dallas County Marzelle C. Hill Transition Center
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Month 2011 2012| 2013| 2014] 2011] 2012 2013| 2014| 2011 2012| 2013 2014
Jan 39 46 38 44 54 43, 48 49| 27.9] 29.3| 318 249
Feb 46) 41 46| 43| 43|  46] 42| 39 259 298 258 304
Mar 41 42 39 46 57| 60 45 411 257 1937 297 289
Apr 43 45 43 42y 33 5ny 42 57| 257 27.01 2581 256
May 43 44 37, 38 si 48 59 35 228 288 253 282
Jun 36 42 39 421 56| 57| 36 47| 250 240 224 29.2
Jul 40 400 35 421 34| 32 24.4| 229 319
Aug 42, 38 30 L850 500 32 239 283 281
Sep 43 43 36 47 47 44 25.3| 29.8] 247
Oct 37 45 39 50, 43 38 21.8] 31.0} 295
Nov 45 44 33 53 52 63 245 2531 291
Dec 39 43 34 51 43 52 23.1y 26,9 30.2
YTD AVG 41 43 38 43 52 48 4 45 248 2700 276 279
Average | 41" a3 370 a3l 527 a8l as|  as] 2477 269 279 279
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Residential Placement Average Monthiy Population
Medlock  Youth  Free Beds/ START/ Contract

MONTH /STARS  Village PImt TOTAL

Jan-12 89 55 19 92 133 388
Feb-12 89 49 18 92 1877 385
Mar-12 86 53 15 93 1467 393
Apr12 90 60 15 94 152" a1
May-12 84 56 17 95 1477 399
Jun-12 87 63 18 86 147" 401
Jul-12 83 69 17 81 155" 410
Aug-12 81 86 18 79 1587 422
Sep-12 78 70 18 85 1607 411
Oct-12 83 70 16 85 1707 424
Nov-12 83 70 13 86 1637 415
Dec-12 71 62 12 85 157" 387
Jan-13 63. 55 11 79 148 356
Feb-13 64 50 EE 64 146 336
Mar-13 68 51 14 57 12 33
Apr-13 62 48 14 56 134" 314
May-13 60 53 14 50 128" 315
Jun-13 64 53 17 70 110”314
Jul-13 68 51 19 &8 93" 299
Aug-13 72 52 17 65 98" 305
Sep-13 73 49 14 64 g9 289
Oct-13 74 54 15 56 9a” 303
Nov-13 73 55 B ;9T
Dec-13 59 55 13 65 96" 208
Jan-14 66 55 15 59 103 298
Feb-14 64 55 16 61 1047 300
Mar-14 63 57 15 6l 103" 299
Apr-14 &2 63 15 73 108" 321
May-14 57. 60 13 69 1037 308
Jun-14 - 56 53 14 68 w2901
1999 AVG 92 88 18 a1 168 427
2000 AVG 2 87 22 a4 191 454
2001 AVG %5 86 18 48 183 444
2002 AVG 88 8 19 42 174 421
2003AV6 6 8L .2 3% 13 3
2004 AVG % 8 20 3 13 3
2005 AVG 96 80 14 41 151 201
006AVG %6 79 17 3 192 42
2007 AVG 497 88 25 3 187 443
2008 AVG 100 87 19 32 169 412
2009 AVG 79 52 19 48 141 350
010aV6  © 77 &2 19" 767 103 335
20124vG6 81" e’ 19" 77 124 365
020VG T84T e’ 16T 88 152 404
2013AVG 68" 52" 15" 66 115 314
2014AVG 61 57 15" 65 105 303
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PSYCHIATRIC CONSULTS COMPLETED - 2014

‘ JAN | FEB | MAR | APR | MAY | JUN | JuL | AUG | SEPT | ooT | NOV | DEC | YD

1. Total Consultations 168 | 131 | 135 | 185 | 18C 159 4958

A Inifial Consuiltations 45 35 50 50 40 50 270

B. Foilow-Up Consuitations | 123 96 85 135 { 140 | 108 688

2. Total Number of Youth 127 {1181 123 | 163 1 151 | 146 828

Receiving Consulations

INITIAL CONSULTATIONS - PSYCHIATRIC MEDICATION RESULTS - 2014

JAN FER MAR | APR | MAY JUN JUL AUG SEP OCT | NOV DEC YTD

1. No Medication Prescribed 18 19 26 18 15 27 123

2. Medication Discontinued 3 ¢] ¢ 2 2 3 10

3. Continued cn Medication 12 10 14 17 9 65

4, Started on Medication 12 8 21 1 18 8 1 72

ATTACHMENT F
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FIELD PROBATION OFFICER CASELOADS WITHOUT ANY NEW REFERRALS: CY 2014

May-14

Jun-14

Jul-14

Aug-14

Aguilar, Anthony
Andrews, Jamie
Armstead, Patrice
Augustus, Darrell
Barriga, James
Blackshire, James
Brooks, Amanda
Canales, Miguel
Clements, Ricardo
Echals, Larry
Elison, Adam
Ferguson, Jonathan
Ford, Kirkland
Garcia, Nancy
Hawkins, Roderick
Heard, Robert
Hernandez, Miguel
Hocks, Herb
Jackson, Bernadetie
Jackson, LaJauana
Jaramillo, Eric
Johnson, Marilyn
Lewis, Andrea
Lewis, Darrion
Ligans, Robert
Mercado, Anna
Mitchell, Marvin
Mitchell, Patricia
Montes, Alessandra
Nelson, Rick
Ramos, Elizabeth
Reid, David
Reynolds, Gregory
[Robinson, Stanley
Rodriguez, Belinda
Sarria, Marisol
Segoviano, Christina
Shearer, William
Siguero, Miguel
Stevenson, Stephanie
Villasenor, Galdino
Walczak, Andrew
Wells, Courdney
Zuzak, Erica

Canales, Miguel
Aguilar, Anthony
Andrews, Jamie
Augustus, Darrell
Barnes, Brandon,
Barriga, James

| Blackshire, James

Brooks, Amanda
Caballero, Lashawn
Ciluffo, James
Clark, Nathaniel
Downing, James
Echals, Larry
Ferguson, Jonathan

Garcia, Ariel

Grant, Shalonda
Grigsby, Leroy
Hashaway, Gary
Hernandez, Miguel
Hernandez, Priscilla
Hoocks, Herb
Jackson, LaJauana
Johnson, Mariyn
Lewis, Andrea
Lewis, Darrion
Ligans, Rebert
Lopez, Ana
Middleton, Billy
Mitchell, Marvin
Montes, Alessandra
Neal, Simon

Pellot, Arnaldo
Redmond, Jarvis
Reid, David
Robinson, Michelle
Ruiz, Ymelda

Segoviano, Christina

Shearer, William
Siguero, Miguel
Stevens, Giuliana
Stevenson, Stephanie
Walczak, Andrew
Welis, Courdney
Zuzak, Erica

ATTACHMENT G
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DALLAS COUNTY Dr. Terry . Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvaniie Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To Dalias County Juvenile Board
From: Terry S. Smith, Ph.D., Director
Subject: Student Code of Conduct for the Dallas County Juvenile Justice Alternative Education Program

Background of Issue:

The Dallas County Juvenile Board is required, under the Texas Administrative Code, Part 11, Chapter 348, {Juvenile
Justice Alternative Education Program Operation Standards) Rule §348.104 to adopt and approve a student code of
conduct for the JIAEP that meets the requirements set forth by the Texas luvenile Justice Department (THD). Those
requirements include: notice to students and parents, disciplinary procedures and sanctions, prohibited sanctions,
dress code, and student grievance procedures, The student code of conduct for the Juvenile Justice Alternative
Education Program {JIAEP) was previously approved by the Juvenile Board in July, 2011, and modified for the July 23,
2012 Board meeting to be consistent with the JJAEP policy and procedures. Currently, the need was identified to
slightly modify the student code of conduct to he consistent with operational procedures. Further modifications
entail updating JJAEP administrator and staff contact information. Thus, the purpose of this briefing is to request
juvenile Board approval of the current student code of conduct.

impact On Operations and Mainfenance:

The Dallas County luvenile Justice Alternative Education Program staff developed the initial student code of conduct
during the 2004-2005 academic year and it was approved by the Juvenile Board in August 2004, The initial student
code of conduct was identified as having met Texas Juvenile Probation Commission standards now known as the
Texas Juvenile Justice Department (TID). The student code of conduct is now updated for the 2014-2015 school
vear. Proposed changes to the JJAEP Student Code of Conduct are attached in a redline version.

§348.104.5tudent Code of Conduct

The JIAEP student code of conduct shall detail the sanctions and disciplinary procedures that may be applied to
students for particular behaviors. Disciplinary procedures shall be carried out promptly and all students shall be
afforded due process protections. The student code of conduct shall include, but not be limited to the following: (1)
Prohibited behaviors and conduct; (2) Disciplinary consequences for prohibited behaviors and conduct; (3)
Description of circumstances that will allow removal from the classroom; and {4) Circumstances under which a JJAEP
student may be placed into another educational setting.

(d) Prohibited Sanctions:

The following sanctions shall be prohibited in the JJAEP and their prohibition shall be clearly noted in the student
code of conduct: (1) Corporal punishment, physical abuse, humiliating punishment or hazing; (2) Deprivation of food
and water; (3) One student sanctioning another; or {4} £xpulsion from a JJAEP,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office _ 214-698-5508 Fax
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Strategic Plan Compliance;

This request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe, secure, and prepared, as
evidenced by the implementation of best practices, as the student code of conduct adheres to Texas Administrative
Code requirements set forth by the Texas Juvenile Justice Department (TUD)}.

Legal Impact:

The Texas Juvenile Justice Department (TJID) standards require that the Juvenile Board formally approve a student
code of conduct for the HAEP. The DCIAEP Student Code of Conduct Handbook meets this requirement. The
renewal contract was previously sent with corrections to the Assistant District Attorney’s Office, Civil Section for
approval; and, was approved to form by Ms. Denika Caruthers,

Fiscal Impact:
There is no direct fiscal impact related to the approval of the DCIJAEP Student Code of Conduct Handbook.

Recommendation:

it is recommended that the Juvenile Board approve the Dallas County Juvenile Justice Alternative Education Program
Student Code of Conduct Handbook for the 2014-2015 school year.

[ 0 |
1 P § "‘ , - (,,,'.fn"

Dr. Terry S. Smiﬁw, Director
Dallas County Jtivenile Department

Recommended by:

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-075
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur County Judge Clay fenkins
Judge Craig Smith Judge Gracie Lewis Commissioner John Wiley Price
Judge Robert Burns Ms. Paula Miller

Where, among other matters, came up for.consideration and adoption the following Juvenile Board Order:

WHEREAS, the Dallas County Juvenile Board is required, under the Texas Administrative Code, Part 11,
Chapter 348, (Juvenile lJustice Alternative Education Program Operation Standards) Rule
§348.104 to adopt and approve a student code of conduct for the HAEP that meets the
fequirements set forth by the Texas Juvenile Justice Department {TUD). Those reguirements

. include: notice to students and parents, disciplinary procedures and sanctions, prohibited
sanctions, dress code, and student grievance procedures. The student code of conduct for the
Juvenile Justice Alternative Education Program (IJAEP)} was previously approved by the
juvenile Board in July, 2011, and modified for the July 23, 2012 Board meeting 10 be consistent
with the JAEP policy and procedures. Currently, the need was identified to slightly modify the
student code of conduct to be consistent with operational procedures. Further modifications
entail updating JAEP administrator and staff contact information. Thus, the purpose of this
briefing is to request Juvenile Board approval of the current student code of conduct; and

WHEREAS, the Dallas County Juvenile Justice Alternative Education Program staff developed the initial
student code of conduct during the 2004-2005 academic year and it was approved by the
Juvenile Board in August 2004, The initial student code of conduct was identified as having
met Texas Juvenile Probation Commission standards now known as the Texas Juvenile Justice
Department (THD). The student code of conduct is now updated for the 2014-2015 school
year. Proposed changes to the HAEP Student Code of Conduct are attached in a redline
version; and

WHEREAS, {c) Discipline and Sanctions: The JJAEP student code of conduct shall detail the sanctions and
disciplinary procedures that may be applied to students for particular behaviors. Disciplinary
procedures shall be carried out promptly and all students shall be afforded due process
protections. The student code of conduct shall include, but not be limited to the following: (1)
Prohibited behaviors and conduct; (2} Disciplinary consequences for prohibited behaviors and



Student Code of Conduct for the Dallas County Juvenile Justice Alternative Education Program
Page 2

conduct; {3) Description of circumstances that will allow removal from the classroom; and (4)
Circumstances under which a JJAEP student may be placed into another educational setting.
{d} Prohibited Sanctions: The following sanctions shall be prohibited in the JJIAEP and their
prohibition shall be clearly noted in the student code of conduct: (1) Corporal punishment,
physical abuse, humiliating punishment or hazing; {2) Deprivation of food and water; {3} One
student sanctioning another; or (4) Expulsion from a JJAEP; and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe,
secure, and prepared, as evidenced by the implementation of best practices, as the student
code of conduct adheres to Texas Administrative Code requirements set forth by the Texas
Juvenile Justice Department (TiID}.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Dallas County
Juvenile Justice Alternative Education Program Student Code of Conduct Handbook for the 2014-2015
school year.

DONE IN OPEN BOARD MEETING this 28th day of july, 2014.

The forgoing Juvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by Judge

William Mazur, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommended by: Approved by:

ﬁ (5’7 — . /
Dr. Terey S. Smith, afer ' Judge C%yi Lee Shannon, Chairman
Dallas County Juverifle Department. Dallas County Juvenile Board






DALLAS COUNTY Dr, Terry S, Smith
JUVENILE DEPARTMENT Director juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Annual Performance Review of Dallas County Juvenile Justice Alternative Education Program

Background of Issue:

Juvenile Justice Alternative Education Programs (JJAEPs} were established by the 74th Texas Legislature in 1995
and were required by counties with poputations of 125,000 or more. Chapter 37 of the Texas Education Code
designated that the county juvenile Boards of each of these counties would develop a JJAEP and that the
operation and funding of the HJAEP be outlined in a Memorandum of Understanding (MOU) between the county
fuvenilfe Board and the Independent School Districts (1SDs) of the county. State-wide oversight of all JJAEPs was
given to the Texas Juvenile Justice Department (TiD}, which developed standards of operation for all JJAEPs; per
Title 37 of the Texas Administrative Code, Chapter 348. Juvenile Justice Alternative Education Programs, the
Juvenile Board and the JJAEP Administrator shall participate in an annual performance review of the JAEP
between the conclusion of the school year and prior to the beginning of the next school vear to determine
effectiveness of the program. The purpose of this briefing is to provide information to facilitate the annual
evaluation of the Daifas County Juveniie justice Alternative Education Program.

History/Governance:

The Dallas County Juveniie Justice Alternative Education Program {DCIJAEP} began operation in the fall semester
of the 1995-1996 academic year. Initially, daily operation of the DCIJAEP was provided via a contract vendor,
Southwest Key, Inc. Beginning with the 1996-1997 academic year and continuing through the 1999-2000 school
term, Community Education Partners managed the daily operations of the DCJJAEP. For the 2000-2001 school
year through 2003-2004, Keystone Education and Youth Services, Inc., {previously known as Children’s
Comprehensive Services, inc. or CCS), operated the program. Finally, DCID staff began direct operation of
DCJIAEP with the onset of the 2004-2005 school year. The original MQU that was developed prior to the start of
classes included a collaboration between the Dallas County Juvenile Board, the Region 10 Education Service
Center who serves as the fiscal agent for DCIJAEP; Dallas County Schools, who provide transportation services to
and from DCHAEP; and the then fourteen ISDs within the geographic boundaries of Dallas County: Carroliton-
Farmers Branch, Cedar Hill, Coppell, Dallas, Desoto, Duncanville, Garland, Grand Prairie, Highland Park, Irving,
Lancaster, Mesquite, Richardson and Sunnyvale,

The DCIAEP Governance Committee, with representation from each party to the MOU, meets monthly to
review and discuss DCIJAEP operations. Ms, Mary Whitt of Garland ISD will remain the 2014-2015 chair of the
committee. The MOU is reviewed and revised annually and must be adopted each year by the governing

board of each participating agency. The MOU for the 2014-2015 school year was presented to the Dallas County
Juvenile Board at the June 2014 Juvenile Board meeting.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Annual Performance Review of JJAEP PageZ2

Expulsions and Student Demographics:

The MOQU established the DCJJAEP as the educational setting for students from the participating {5SDs who have
been expelled from school. Expelled students must be placed in a juvenile justice aiternative education program
if the district is located in a county that operates a JJAEP. Students are generally expelled under the provisions
of TEC 37.007 (a), (b), {c), (d), or {f). These are considered mandatory expulsions, which are mostly felony-level
offenses committed on school grounds. During the 80th Legislative Session, the Texas Education Code was
amended thereby giving the Board of Trustees of a School District the option to expel a student and place the
student in an alternative setting if the student is not under court supervision but has violated the district’s
student code of conduct, as well as giving the Board of Trustees of an 1SD the option to expel a student charged
with a Title 5 felony offense regardless of whether the incident occurred on or off school property if the student:

e has received deferred prosecution under Texas Family Code §53.03;

* has been found by a court or jury to have engaged in delinquent conduct under the Texas Family Code
§53.03;

s ischarged with engaging in conduct defined as a felony offense in Title 5 (Offenses Against the Person),
Texas Penal Code;

s has been referred to a juvenile court for allegedly engaging in delinquent conduct under the Texas
Family Code §54.03;

¢ hasreceived probation or deferred adjudication for a Title 5 Felony; or

¢ has been arrested for or charged with a Title 5 Felony.

The 80th Legislature also established requirements related to the placement of youth who currently have the
designation as a registered sex offender under Chapter 62, Texas Code of Criminal Procedure. The language
separates the registered sex offenders into two categories: (1) those that are under any form of court
supervision including probation, community supervision, or parole and {2} those that are not under any form of
court supervision. The 80th Legislature specified that an Independent School District must remove any student
registered as a sex offender with court supervision from regular classes, for a period of not less than one
semester, and determine the appropriate aliernative education program placement of the student as either a
JJAEP or District Alternative Education Program {DAEP}. The provisions related to youth who have been court-
ordered to register as a sex offender apply only to offenses committed an or after September 1, 2007. To date,
the DCIAEP has observed a minimum number of referrals under this provision.

The Texas Education Code also establishes “discretionary” reasons for student expuision, feaving the final
determination to the local ISD based upon the individual School Board-adopted Student Code of Conduct. The

current local MOU allows for discretionary expulsions to the JJAEP.

Performance Review:

The Juvenile Board and the JJAEP administrator shall participate in an annual performance review of the JJAEP to
determine the effectiveness of the program. The review includes the following:
o  Program entries - 107
e Program exits - 27
o Reason for entries — competed terms of expulsion; placement and GED
Weapon Firearms - 05
Weapons other than Firearms -14
Aggravated Assault - 04
Sexual Assault-02
Arson-04
indecency with a Child-01

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Felony Drugs-23
Serious/Persistent Mishehavior-18
Misdemeancr Drugs-24
Felony Criminal Mischief-04
Assault against Employee-3
False Alarm/Terroristic Threat-03
Off Camypus Felonies against Student or Other New Discretionary-0
Placement - 02
e Reason for exits — completed terms of expulsions; placement; GED
Completed program - 6
Early withdrawal from program by district -4
No Show -0
Non- Attendance- 17
Home Schooted -0
¢ Attendance rates
Daily Average - 90 students
Daily Percentage - 78%
e Probation Students- 45.3%
e Assessment scores for Math and Reading —
Student Reading averages increased .4 grade levels
Student Math averages increased 1.2 grade levels
+ Recidivism among students who exit the JJAEP — 06 students returned this school year
e Number of students with Special Education disabilities — 18 students (11 of which are scheduled to
return for 2014-2015)
¢ Mandatory 87
+ Discretionary 18
s Placement 2

The data above provides information related to the overall performance of the DCJIAEP. The JJAEP adheres to
the standards of the Texas Juvenile Justice Department. For the 2013-2014 school year; JJAEP designated 5
teachers, 4 JSO, 3 caseworkers, 1 behavior specialists, 1 assistant campus administrator, 1 teacher assistant, 1
attendance clerk. Nursing services will continue to be provided by Dallas County Hospital District -Parkland
Health & Hospital System.

Special education support is provided via a contract with Diagnostic Assessment Services. Collaborations are
planned with various community providers to continue to offer services to the youth enrolled in the DCHAEP.
Daltas County Juvenile Psychological Services does provide emergency crisis support, if needed. Child and Family
Guidance have successfully provided additional support to parents and students and will continue for the 2014
2015 schoot year.

Strategic Plan Compliance;

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Financial Impact/Considerations:

The Texas Juvenile Justice Department currently pays the Dallas County Juvenile Department $79 per day of
attendance for each mandatory expelled student. Effective September 1, 2013, the new rate will be $86 per day
of attendance for each mandatory expelled student. For each discretionary expeiled student, the referring

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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school district currently pays $114 per attendance day. DCIJAEP receives $104 of the discretionary per student
amount and Region 10, as the fiscal agent, receives $10 per student for all discretionary referrals. The MOU for
2013-2014 reflects a potential reduction in days assigned for discretionary placemients. The new MOU states the
following, “For discretionary placements, a term of 90 at 50 days for possible exit at 60 days, contingent upon
the student’s academic progress, attendance and adherence to the rules, policies and procedures of the
DCIAEP” and “mandatory placements, a term of maximum 180 days.”

With the onset of the 2008-2009 academic year, the DCIJAEP no fonger utilized a contract provider for food
services. Instead, an Inter-local Agreement was reached with Dailas Independent School District for food
services with them billing the Nationa! School/Breakfast Lunch program for meals. With this arrangement, the
DCIJAEP no longer pays for food services,

Dallas County Schools provides door-to-door transportation of students at DCIJAEP. These costs are covered
partially by TEA transportation funds and by Dallas County School’s tax revenues. Each school district is
responsible for any additional transportation costs.

Legal Impact:

The Texas Juvenile Justice Department standards require juvenite Board approval of the 2014-2015 School
Calendar and the 2013-2014 Annual Performance Review. The 2014-2015 Schoo] Calendar was approved at the
June 2014 luvenile Board meeting and the MOU with Region X was also approved in the June 2014 Juvenile
Board meeting.

Recommendation:

It is recommended that the Dallas County Juvenile Beard certify completion of the required annual performance
review of the DCIJAEP overall operations.

Recommended by:

Dr. Terry S. Smith, bﬂrector ‘
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while premoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-076
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur  County Judge Clay Jenkins

Judge Robert Burns Judge Gracie Lewis Commissioner John Wiley Price

Ms. Paula Miller Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

Juvenile Justice Alternative Education Programs {IJAEPs) were established by the 74th Texas
Legislature in 1995 and were required by counties with pepulations of 125,000 or more.
Chapter 37 of the Texas Education Code designated that the county Juvenile Boards of each of
these counties would develop a JIAEP and that the operation and funding of the JIAEP be
outlined in a Memorandum of Understanding (MOU)} between the county Juvenile Board and
the Independent School Districts {ISDs) of the county. State-wide oversight of all JJAEPs was
given to the Texas Juvenile Justice Department (TID), which developed standards of operation
for all JAEPs; per Title 37 of the Texas Administrative Code, Chapter 348. lJuvenile Justice
Alternative Education Programs, the Jjuvenile Board and the JJAEP Administrator shall
participate in an annual performance review of the JJAEP between the conclusion of the school
year and prior to the beginning of the next school year to determine effectiveness of the
program. The purpose of this briefing is to provide information 1o facilitate the annual
evaluation of the Dallas County luvenile Justice Alternative Education Program; and

the DCIIAEP Governance Committee, with representation from each party to the MOU, meets

“monthly 1o review and discuss DCIJAEP operations. Ms, Mary Whitt of Garland ISD will remain

the 2014-2015 chair of the committee. The MOU is reviewed and revised annually and must
be adopted each year by the governing board of each participating agency. The MOU for the
2014-2015 school year was presented to the Dallas County Juvenile Board at the lune 2014
Juvenile Board meeting; and

the MOU established the DCIIAEP as the educational setting for students from the
participating I1SDs who have heen expelled from school. Expelled students must be placed in a
juvenile justice alternative education program if the district is located in & county that
operates a JJAEP. Students are generaily expelled under the provisions of TEC 37.007 (a}, (b),
{c), (d), or {f). These are considered mandatory expulsions, which are mostly felony-level
offenses committed on school grounds. During the 80th Legislative Session, the Texas
Education Code was amended thereby giving the Board of Trustees of a School District the
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WHEREAS,

WHEREAS,

option o expel a student and place the student in an alternative setting if the student is not
under court supervision but has violated the district’s student code of conduct, as well as
giving the Board of Trustees of an ISD the option to expel a student charged with a Title 5
felony offense regardless of whether the incident occurred on or off school property if the
student:
® has received deferred prosecution under Texas Family Code §53.03;
o has been found by a court or jury to have engaged in delinguent conduct under
the Texas Family Code §53.03;
¢ s charged with engaging in conduct defined as a felony offense in Title 5 (Offenses
Against the Person), Texas Penal Code;
e has been referred to a juveniie court for allegedly engaging in delinquent conduct
under the Texas Family Code §54.03;
¢ has received probation or deferred adjudication for a Title 5 Felony; or
¢ has been arresied for or charged with a Title 5 Felony; and

the 80th Legislature also established requirements related to the placement of youth who
currently have the designation as a registered sex offender under Chapter 62, Texas Code of
Criminal Procedure. The language separaies the registered sex offenders into two categories:
{1) those that are under any form of court supervision including probation, community
supervision, or parole and (2) those that are not under any form of court supervision. The
80th Legislature specified that an Independent School District must remove any student
registered as a sex offender with court supervision from regular classes, for a period of not less
than one semester, and determine the appropriate alternative education program placement
of the student as either a JJAEP or District Alternative Education Program (DAEP). The
provisions related to youth who have been court-ordered to register as a sex offender apply
only to offenses committed on or after September 1, 2007. To date, the DCHAEP has observed
a minimum number of referrals under this provision. The Texas Education Code also
establishes “discretionary” reasons for student expulsion, leaving the final determination to
the local ISD based upon the individual School Board-adopted Student Code of Conduct. The
current local MOU allows for discretionary expulsions to the JJAEP; and

the Juvenile Board and the JJAEP administrator shall participate in an annual performance
review of the JJAEP to determine the effectiveness of the program. The review includes the
following:

s  Program entries — 107

s Program exits—27

¢ Reason for entries

o Waeapon Firearms — 05

Weapons other than Firearms -14
Aggravated Assault —04
Sexual Assault-02
Arson-04
Indecency with a Child-1
Felony Drugs-23
Serious/Persistent Misbehavior-18
Misdemeanor Drugs-24
Felony Criminal Mischief-4
Assault against Employee-03

OO0 Q0 00000000
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WHEREAS,

WHEREAS,

o False Alarm/Terroristic Threat-03
o Off Campus Felonies against Student or Other New Discretionary-0
o Placement—02
¢ Reason for exits — completed terms of expulsions; placement; GED
o Completed programs- 6
o Early withdrawal from program by district ~04
o No Show -0
o Non- Attendance- 17
o Home Schooled-0
e Attendance rates
o Daily Average - 90 students
o Daily Percentage - 78%
o Probation Students- 45.3%
e Assessment scores for Math and Reading
o Student Reading averages increased .4 grade levels
o Student Math averages increased 1.2 grade levels
s Recidivism among students who exit the JAEP — 06 students returned this school
year
¢ Number of students with Special Education disabilities ~ 18 students (11 of which
are scheduled to return for 2014-2015)
e Mandatory 87
¢ Discretionary 18
s Placement 2

The data above provides information related to the overall performance of the DCIJAEP. The
JIAEP adheres to the standards of the Texas Juvenile Justice Department. For the 2013-2014
school year, JJAEP designated 5 teachers, 4 JSO, 3 caseworkers, 1 behavior specialists, 1
assistant campus administrator, 1 teacher assistant, 1 attendance clerk. Nursing services will
continue to be provited by Dallas County Hospital District -Parkland Health & Hospital System.

Special education support is provided via a contract with Diagnostic Assessment Services.
Collaborations are planned with various community providers to continue to offer services to
the youth enrolied in the DCJJAEP. Dallas County luvenile Psychological Services does provide
emergency crisis support, if needed. Child and Family Guidance have successfully provided
additional support to parents and students; and

this request complies with the Dallas County Strategic Plan: Vision 3- Dallas County is safe,
secure, and prepared by expanding disposition alternatives with regard to treatment for youth
and families involved in the Juvenile lustice System; and

the Texas fuvenile Justice Department standards require Juvenile Board approval of the 2014-
2015 School Calendar and the 2013-2014 Annual Performance Review. The 2014-2015 School
Calendar was approved at the June 2014 Juvenile Board meeting and the MOU with Region X
was also approved inthe June 2014 Juvenile Board meeting; and
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iT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board certify completion of the
required annual performance review of the DCIJAEP overall operations.

DONE IN OPEN BOARD MEETING this 28™ day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by County judge Clay Jenkins and seconded by

Judge Gracie Lewis, and duly adopted by the Juveniie Board on a vote of 8 for the motion and 0 opposed.

Recommended by:

or
Dallas County Juvenile Department

Approved by:

w / Cjé/(,/\@@ﬁw,

ludg Cheryi Lee Shannon, Chairman
Dallag County Juvenile Board
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MISSION STATEMENTS

VISION STATEMENT

THE DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION
PROGRAM SEEKS TO BECOME THE MOST EFFECTIVE AND EFFICIENT
ALTERNATIVE EDUCATION PROGRAM IN THE STATE OF TEXAS AND
ULTIMATELY THE MODEL ALTERNATIVE EDUCATION PROGRAM FOR THE
COUNTY.

Dallas County Juvenile Department

“TO ASSIST REFERRED YOUTH IN BECOMING PRODUCTIVE, LAW ABIDING
CITIZENS, WHILE PROMOTING PUBLIC SAFETY AND VICTIM RESTORATION.”

Dailas County Juvenile Justice Alternative Education Program

“ENABLE STUDENTS TO PERFORM AT GRADE LEVEL BY PROVIDING
APPROPRIATE CURRICULUM AND BEHAVIORAL INSTRUCTION WHICH WILL
INCREASE ACADEMIC PERFORMANCE AND PROMOTE THEIR SUCCESS.”
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Welcomel

From the Dallas County Juvenile Justice Alternative Education Program (“DCIJAEP”)
Campus Administrator and Staff

Dear Parents/Guardians & Students,

We are pleased at the opportunity to serve you and your child at the DCIJAEP Program. This
unique program was designed to help students who have experienced some difficulties in
their home school. Our goal is to help students improve on their behavior and in their
academics.

By the time students are ready to exit the program and return to their home school, they will
have learned:

Valuable social and life skills

Ways to improve personal behavior

Study habits for academic success

How to think positively and be more responsible, even in difficult times and
sitoations

¢ & & &

The DCIIAEP has three parts. First, we look at a student’s academic skills. Students may be
behind in some schoolwork, so we will work on helping them build their bagic ¢kills,
Buiiding basic skills gives students a stronger foundation for learning. Many students are on
track academically, so we will help them focus on earning credits toward high school
graduation, or passing courses for grade promotion.

The seeond part of the program deals with a student’s social, emotional and behavioral
abilities. Our program centers on a structured, positive setting. Students who have had a
difficult time complying with their home school behavior rules and Student Code of Conduct
will be given every opportunity to improve on their behavior by attending Social and
Behavior Life Skills Development classes.

The third and final component is our customer service commitment to our parents, visitors,
and to our school representatives. We value each of you and will strive to provide the highest
quality customer service. Providing customer service helps promote our goal of returning
successful students back to their home schools, By communicating with parents on a regular
basis, we can help their child learn to deal with difficultics in a variety of positive ways.

The next several pages will be important for each student and parent to know and understand.
We ask that parents spend time reading over the Student Code of Conduct with their child,
The more informed parents are about our school, the more we will be able to help them and
provide the highest quality customer service they deserve.
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Sheterric Malone, Administeator e

DALLAS COUNTY JUVENILE DEPARTMENT

JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

STUDENT CODE OF CONDUCT

i
i

Purpose of the Student Code of Conduct

The Student Code of Conduct that follows is the Dallas County Juvenile Justice Alternative
Education Program (“DCIFAEP”) response to the requirements of Chapter 37 of the Texas
Education Code and Texas Juvenile Justice—Department standards — 348.100 for juveniles
expelled from their home schools. The Dallas County Juvenile Justice Alternative Education
Program, with the approval of the Juvenile Board of Dallas County, has adopted this Student
Code of Conduct. It provides information to parents and students on the DCITAEP behavior
management system in regards to expectations for behavior, attendance and academics as
well as procedures for administering discipline.

In accordance with state law, the Student Code of Conduct shall be provided to, and
reviewed by, each student and the student’s parent, guardian or custodian upon admittance
into the DCIJAEP and shall be translated if necessary to ensure understanding of the content
by all parties. Additionally, the DCIJTAEP staff shall be provided a copy of the Student Code
of Conduct. A signed acknowledgement of receipt of the Student Code of Conduct shall be
maintained in each student’s file. The Student Code of Conduct will be available in the
office of the DCIJAEP Administrator. Parents will be notified of any serious violations of
the Student Code of Conduct that may result in a student being removed from the program.
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GENERAL SCHOOL INFORMATION

The DCITAEP serves students who have been expelled from their home school campus or
who have been placed in the program by a juvenile court judge. The length of enrollment
depends upon the sending school district & the type of referral.

DCJIJAEP is located af:
1673 Terre Colony Court
Dallas, Texas 75212
Phone: 214-637-6136
Fax: 214-637-6130

Grades 4-12 attend the DCJJAEP. Texas Juvenile Justice DepartinentBivisien standards
require that at least the 4 courses of English / Language Arts, Math, Social Studies and
Science are taught in all grades. Teaching the basic 4 core courses provide students the
opportunity to strengthen their educational foundation while in the program. Students can
eam credits toward high school graduation or pass courses for grade promotion. Physical
Bducation and Social Life Skills courses are taught as non-credited courses.  Social Life
Skills course teaches students valuable lessons on behavior modification, dealing with life
experiences, employment related topics, money matters, health/hygiene, drugs/alcohol,
dating and relationships.

The DCIJAEP also offers GED prep courses for students who need an alternative outside of
regular course work., While in the program, each student is assigned a Case Worker who will
assist him/her in counseling, educational goals etc. In addition to the basic cwriculum,
students have an opportunity to participate in supervised academic outings, special program
functions that celebrate the cultural diversity of students and staff, becotne a peer tutor or an
office aid to administrative staff.

The hours of operation for the DCIJAEP are: 8:30 A M. to 43¢ P.M. — Monday though
Friday.
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CONTACT LIST
Administration /Support Staff

Office # .- Name/Position - | MainPhone#: 214-637-613
' I A T | L plusext, T

DCJJAEP Administrator :

208 Sheterric Malone 5508

204 Quality Assurance/Program Manager 5504
b K )
Counselor Registrar :

131 Angie-Crear Angie Crear 5505
Case Manager/PO:

214 Derrick Daniels 5514
Case Manager :

216 KimBester Kim Foster 5516
Case Manager/PO:

217 Joe Arrington 5539
Data Entry: (Billing / Attendance}

131 Jepnifer Paice Jenmifer Paige 5502
Education Services Administrator 5503

203
Deputy Director of Education Services 5506

206 Dr. Danny Pirtle
Clerk I/ Front Desk :

Lobby Rebecca Perez. 5501

Behavior Specialist :

215 SMacant 5522
Behavior Specialist :

218 5518
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ATTENDANCE

Attendance Requirements

Texas Education Code § 25.085(a) and the Texas Juvenile Justice
DepartmentBivision Standards — 348.7 (g) (1) {c), requires that a child attend school
each day for the entire period that a school’s program of instruction is provided.
Attendance is compulsory for a child at least six years of age, or who is younger than
six and has been previously enrolled in first grade, and who has not vet reached age
18.  The Education and Family Codes eontain “truancy” laws to enforce this
compulsory attendance requirement.

Regular school attendance is essential for the student o make the most of his/her
education,  Studemis are required to atfend school on a daily basis. It is the
responsibility of the parent/euardian to assist the student in arriving to school on time
i / o_each day. and communicating with the
DCIIAEP regarding absences and tardies. Attendance will be taken each dav and
reported to the appropriate school districts and probation offices (if applicabie).
Students in attendance Jess than four {(4) academic hours will be counted absent.

School begins at 9:30 a.m. and ends at 3:30 p.m. Farly drop off for students begins at
7:45 aun. and parent pick-up begins at 3:30 p.m. {students wil] not be released before
3:30 p.m. without an acceptable excuse), Bus routes will be called at 3:45 p.m.
(Students who ride DART transportation will be dismissed at 4:10 p.m,

Studenis mav be excused for temporary absence for the following reasons:

e Documented health appointment:

2 Documented court proceeding:

s Dieath in immediate family

»__Established religious holy days, or

s__Any other reasons determined acceptable by the JTAEP Administrator,
| Absence notes must be submitted fo the attendance office no later than three {3) days
after a student returns from an absence. Failure to submit an absence note within
three (3) days will resuli in the absence(s) being reported as unexcused.

Attendance is reported to all students’ home school districts, DCHAEP will send
notices of fruancy to the sfudent’s home school district after the student is absent from
school two {2) consecutive days, Parents/suardians will be contacted each fime their
child is absent from school. For students on probation:  probation officers wifl
receive a monihly attendance report,

Truant students will be referred to the home school district for legal action through
the_appropriate court system. Parent can be fined for their child’s truancy and
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referred to court. Students run the risk of failing and being held back for excessive
absenteeism and/or truancy. Continued absenteeism may result in an extension of
scheduled time at the DCIHIAFP.  According to Texas Education Code
Section25.092, “a student way not be given credit for a class unless the student is
i attendance for at least 20% of the davs the class s offered.” We encourage
parents to monitor their child’s school attendance and to call the school’s attendance
office if thev have any questions about their child’s attendance,

Automobiles

Students entering the DCIYAEP are noi alowed to drive o school. Parents that will
dropping off and picking up their child must have that information on the
transportation list. Any additional adults that the parents would Hke to list over the
age of 18 must he listed on the sheet specified and on file.  Students will only be
released to a parent/suardian or other authorized person who will be required 1o sien

for the student upon pick-up.  Students are not allowed to leave the campus ot any

ELCENT o IROL Al PWile LU

time without first obtaining permission of a DCITAEP staff,

Medications

Students who require the administration of medications (prescription) are_subiect to
the following euidelines;

e All medications must be delivered to the DCITAEP by the parent/guardian:

e A “Request to Dispense Medication” form signed by the parent/cuardian must

be on file prior to medication being administered;

e Al medication must be in its original container and properiv labeled;
Al uruzed medication must be retuined to the parent/suardian by a DCHAEP
staff only; and
e No student shall be in possession of medication {prescription or over-the-

counter), belonging to the student or someone else, at any time,

L3

Searches

Al students entering the DCHAEP shall be searched, This will include a pat-down
and a metal detector screening before entering the classroom each day,  Any
contraband or prohibited items will be confiscated at this time. Students are subject
to be searched under the following conditions:

P T T T e S ] P

¢ Boon arvival and iﬁi‘im O SHISTINE 118 Ciassrooin cach d’é’y’;

e Lpon exiting and re-entering the facility for any reason; and

& Any time there is reasonable suspicion that contraband is being concealed.
The DCIJAEP may utilize specially trained dogs to sniff out and alert officials to the
current nresence of concealed prohibited items (diugs, alechol and weapons). The
visits will be vnannounced and will include a search of vacant classrooms and vacant
common areas. If a dog alerts to a specific location. the area is subject to search by
DCIIAEP staff and/or law enforcement. If a student is found to be in possession of
any type of illegal substance or weapon, a referral to law enforcement will be made,

School Property
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Students are expected to help maintain the building, facilities, and all school/county
property.  School supplies should not be damased, used for personal intent or be
taken from the classroom without permission. Students are to refrain from damasing,
destruction of masuse of any school/county property. including such iterms as desks
compuyters, books. etc.  Anv damage to or misuse (including personal use) of

school/county property by a student will result in discipiinary action as set forth in the
student code of conduct,

Computer Resource/Usage

DCIJAEP has invested in cormnputer technology to broaden instruction and fo prepare
students for an increasingly computerized society. Computers are provided for the
students to use for educational purposes only. Use of these resources is restricted to
students working under a teacher’s supervision. Misuse/Unauthorized and destructive
behavier  will  resull o disciplinary  action  and  termination  of  privilgses.
Misuse/Unauthorized use of the computers includes. but is not limited to:

e Accessing, or atterpting to access, the Internet;

@ Communicating electronically _through e-mail, chat rooms. instant
messaging, or any other forms of direct electronic communigations;

» ___ Downloading or instailing any type of information (including pictures,

music, games, videos, etc.);

e Altering or changing any program settings or computer features:

® Writing, typing or drawing anything that mav be considered abusive,
obscene, sexually oriented, gang related, harassing, threatening or illegal;

& Causing phvsical damage to the computer, momitor, mouse, headphones,

eic,,
® Tampering with another siudent’s computer or assigmments: and/or
® Atternpting to or successfully accessing or chrcumventing loe-on or

password information of another student or staff.

Computer usage is monitored, any misuse/unauthorized use will result in disciplinary
- action,

Inclement Weather/School Closing Information

The DCHAEP will follow the Dallas County office closings and delays in the case of
inclement weather conditions or other emergency reasons. If during school hours. the
DUHAUY stafl will notify pavenis/guardians il an early release is deomed nocessaiy,
If after school hours, students and parents/guardians should check anvy one of the
feHowing medial sources to determine if Dallas County offices will be closed or
staring late:

® Radio: KRLD 1080 AM., WBAP 820 AM, KVIIL 103.7/107.5 FM

8 TV: KDFW Channel 4, WFAA Channel §, KXAS Channel 5

Students-whioliave beenreferred-to-the DEHAER program-aresubjeet-to-compulsery
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DISCIPLINE AND SANCTHONS

There are times when young people fail to cbserve rules for appropriate school conduct.
Actions may be taken as a result of any behavior which is disruptive of good order or which
violates the rights of others. In order to provide an optimal learning environment, each
teacher will serve as the first line of action in providing interventions for disciplinary
problems within the school setting. Adherence to the guidelines listed below will help
students complete their time successfully. There are major and minor infractions of the
Student Code of Conduct.

Definitions:

Maijor Infraction — Infraction that violates the Student Code of Conduct, city
ordinance, state, or federal law,

Minor Infraction — Infraction of repeated misbehavior after warnings and documented
interventions,

Bullying — Engaging in written expression, verbal expression or physical contact that
will have the effect of physically harming a student, staff member or visitor,
damaging their property or placing them in reasonable fear of harm to their person or
damage to their property; or is sufficiently severe, persistent or pervasive enough that
the action or threat creates an intimidating, threafening or abusive educational
environment.

Harassment — Threatening to cause harm or bodily injury to another student, engaging
in sexually intimidating conduct, causing physical damage to the property of another
student, subjecting another student to physical confinement or resfraint, or
maliciously taking any action that substantially harms another student’s physical or
emotional health or safety.

Hit List — A Hst of people targeted to be harmed, using a firearm, knife or any other
object to be used with imtent to cause bodily harm.

Restitution - When a student destroys campus property, he/she will be required to pay
for loss/replacement, or repairs,

Standards for Student Conduct are as follows:

2 @2 2 @

Dlemonstrate courtesy even when others do not.

Behave in a responsible manner, always exercising self-discipline
Attend all classes and be on time

Be prepared to learn in all classes

Meet the Student Code of Conduct’s Dress Code and Grooming standard
Obey all school and bus rules

Respect the rights and privileges of other students and staff
Never bully other students, staff or visitors.

Never harass other students, staff or visitors.

Never make a hit list.

Respect the property of others, including the school property
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+ Cooperate with and assist the school staff in maintaining safety, order and discipline

¢« Obey the Student Code of Conduct

+ Follow the requirements of the expulsion from their home school, including the
requirement to stay off school property during the term of their expulsion.
Participation in extra-curricular activities at their home school is at the sole discretion
of the student’s home school. Without the home school’s permission for the student
10 be on the home school campus, the student is trespassing.

Law Vielations

Law violations that occur on school campus will be reported. Students who commit law
viotations on campus are immediately referred to the on site Law Enforcement Officer(s) and
will be transported 1o the Dallas County Juvenile Detention Center. Students seventeen or
older will be {ransported to the Dallas County Jail. Any such violations may include
reclassification from previous offense and possible extension of days in the program, .ie.
assault with injury, felony drug possession with intent to sell, possessing a prohibited weapon
oft campus, etc.

Minor Infractions - Prohibited Behaviors and Conduct:

@ Failure to follow staff instructions the first time asked

e Sleeping in classes / Repeated failure to participate in class

e Cursing / Disrupting class

e Dress code violations

e Tardiness _ B o

e Cheating «--+--- Formatied: Bulleted + Level: 1 + Alignec at: |
Disciplinary Consequences for Minor Infractions may include but are not Jimited to: 0.25" + Tab aftert 05" + Indent at: 05" |

5 Refeiral o Behavior Speciatist — for an Intervention o { Formatted: Font: Not Bold, No underline ]'

s Beferral to a Case Worker for counseling

e Parent Conference

e Referral to Afier School Detention {ASD)

e Referral to In School Suspension (IS5}

s Other disciplinary conseanences determined as appropriate by DCTTAEP siaff _ _ o

< ---f Formatied: Indent: Left: 0.57, No bullets or
numbering

Major Infractions - Prohibited Behaviors and Conduct:
Fighting (assault)
Gang activity
Using, selling, or possessing drugs
Bullying
Harassment
Making Hit Lists
Gambling
Possession of contraband (see contraband items in the Coniraband section of the
Student Code of Conduct)
e Hazing
¢ Breaking any city, state, local, or federal laws
¢ Threatening staff, visitors, or other students in any manner

a o 2 & & @
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= Violating bus rules, or disobeying the bus driver
* Sexual misconduct

Disciplinary Conseguences for Maior Infractions may include but are not limited to:
s Referral to After School Detention {ASD)

¢ Referral to In School Suspension (IS8)

o Arrest

Referral to huvenile Detention

Other disciplinary consequences determined as appropriate by DCITAEP staff
Suspension from school for up to (3) days per offense

Suspension Explanation and Administrative Procedures:
After all behavior interventions have been exhausted, & student will be expelled from the
DCITAEP for (3) days per offense. Suspension interventions are as follows:

Behavior/ Incident/Bus Reports

Parent Conference held by the student’s Case Worker

Sheriff Officer conference

At least 1 referral for After School Detention, In School Suspension

Any major violation of the Dallas County DCIJAEP Student Code of Conduct

¢« & o & @

Note: Only the DCJIJAEP dAdministrator or designee will have the awthority to suspend a
student from campus.

ADMINISTRATIVE PROCEDURES for SUSPENSION
In matters related to student discipline, it is expected that a progressive discipline model that enables
the student to demonstrate growth and learning shalt be followed.

I. A DCIJAEP Administrator may suspend a student for unacceptable student behavior as outlined in
the DCITAEP Student Code of Conduct or for reasons where the student’s conduct is injurious to the
physical or mental well-being of other students, staff, or visitors,

2. The DCITAEP Administrator shall ensure that any suspension is fair and proper, and that
suspensions andfor recommendations for suspensions are made only affer all other reasonable
interventions have proven ineffective.

3. The maximum length of suspension an Administrator may issue is up to (3} school days per
offense, or major rule violation. Before an Administrator suspends a student, the Administrator
shall: (a). inform the student of the formal disciplinary nature of the suspension and its
consequences, and of the reasons for which suspension is being considered; (b). provide
opporturiity for the student to offer an explanation in defense or mitigation prior to completing
his/her investigation (c). report to the student's parent or guardian the suspension; (d). relcase the
student from the DCIJAEP to the parent, guardian or responsibie adult—if no one is available
dismiss the student via his/her typical means of transportation at the close of the school day.

4. After the imposition of the suspension, a parent may chose to appeal the suspension by doing so
within five {5) working days following the commencement of the suspension. The intent to
appeal the suspension must be communicated in writing to the Dr, Ferry Snow-Smith, Chief of
the Pallas County Juvenile Department, Education Superintendent at 2600 Lone Star Drive,
Dallas, Texas 75212,

Minor infractions - Prohibited Behaviers and Conduct:
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Failure to follow staff instructions the first time asked
Sleeping in classes / Repeated failure to participate in class
Cursing / Disrupting class

Dress code violations

Tardiness

Cheating

* ®& & & & &
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Prohibited Sanctions

DCIJTAEP Staff will at no time use any of the following sanctions to improve behavior
# Corporal punishment, physical abuse, humiliating punishment or hazing

Deprivation of food and water

One student sanctioning another

Expulsion from the DCIIAEP

L A ]

How Successful Days are caleolated:

Successful Days are caleulated using the total number of days a student is in attendance for a
six weeks period, Unsuccessful days are subtracted from the total number of attendance
days. This gives the student his/her total number of Suaceqsfu] Days in the program. Most
vnnfh arp rpfarrprl try the T\FITA ]I;‘D ‘Fr\f a annnrﬁ e and will avit tha mesneoos
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having completed a required number of Successful Days.

»  Successful Davs — A student will earn a Successful Day for each day he/she is in
attendance and is earnestly complying with the Student Code of Conduct

e Unsuccessful Days — A day when a student is nof in attendance or has violated the
Student Code of Conduct as detailed in this section

e 1 Major rute infraction = 1 Unsuccessful Day
3 Minor rule infractions with documented interventions = 1 Unsuccessful Day

¢ Student may be given the opportunity to earn back unsuccessful days as they progress
mn the program and show significant improvement in their behavior.

Documentation and Notification of Successful Days:

o DCIJAEP Case Managers will monitor and be responsible for recording students
Successful Days

Page 14 of 283
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DCIJAEP will report the progressiregress of a students Successful Days to each
school district twice during a six weeks grading perlod

- during 3 week progress repotts,

- at the end of each six weeks — prior to a students tentative exit date)
Parents will receive a progress / regress report of their child’s Successful Days status
twice during a six weeks grading period:

- during 3 week progress reports

- at the end of each six weeks prior to their child’s tentative exit date

Page 15 0f 283



PHYSICAL RESTRAINT POLICY

I Per the Texas Juvenile Justice DepartmentPivisien Standards (348.11), all Dallas County
Juventle Justice Afternative Education Program staff are trained and certified in the approved
Handle with Care (non-violent) physical restraint techniques, which assist with the
implementation of the intervention plan. Physical contact and restraint will be utilized when
necessary to enable the student to regain control of him/her self for the following reasons:

To prevent or stop the student from engaging in serious aggressive behavior
To protect the student from harming himself/herself

To protect the safety of other students

To protect staff, visitors, etc. from harm

To prevent a student from damaging property

Physical contact and restraint techniques in this context mean:
« Touching for positive redirection
! ¢ Handle with Care Technique
¢ Physical escort of a student to another area

Restraints employing a technique listed below are prohibited:
e Restraints used for punishment, discipline, retaliation, harassment, compliance, or
intimidation
e Restraints that deprive the student of basic human necessities including restroom
privileges, water, food and clothing
Restraints that are intended to inflict pain
Restraints that pit a students face down with sustained or excessive pressure on the
back or chest cavity
Restraints that put a student face down with pressure on the neck or head
Restraints that obstruct the airway or impair the breathing of the student
Restraints that restrict the student’s ability to communicate
Restraints that obstruct the view of the student's face
Any technique that does not require the monitoring of the student's respiration and
other signs of physical distress during the restraint
s Percussive or electrical shocking devices

Only certified Juvenile Probation and Detention Officers, as well as law enforcement
personnel may utilize hand and leg mechanical restraints when necessary for safety. When
acting in their official and legal capacity (i.e. the exercise of taking legal custody, arrest and
transportation duties), commissioned Peace Officers may employ other legal forms of
restraint. The student’s parent/guardian will be notified if their child has been restrained at
school and the reason for the restraint will be explained. Parental questions or complaints
regarding disciplinary measures taken should be addressed to the Cempus—JIAEP
Administrator-gad/er-Program-Manager.
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DRESS CODE & GROOMING

Students are expected to follow the school Dress Code at all times. Parents and/or guardians
are responsible for ensuring their child abides by the Student Code of Conduct Dress Code
and Grooming policy.

The requirements for student dress and groeming are as follows:

e & » & & & ¢

Students will exhibit good hygiene; problems will be addressed on an individual basis
Students are prohibited from wearing any unnatural hair color (.., pink, blue, prav,
gte.)
Male students hair shall not exceed the shirt collar
Students will be considered out of dress code if they have any of the following:

- Designs cut into the hair that are disruptive to the school setting

- Tails/hair shaved except at the neckline
Cosmetic jewelry such as flipper-like gold teeth are prohibited
Al tattoos must be covered
Rubber bands and scrunches may be used to fasten the hair
Bandannas or handkerchiefs are not permitted
Only clear polish is allowed; nails must be appropriate in length and well groomed
No body giitier or excessive make-up
Students may not wear earrings, body pierced jewelry, necklaces, chains, bracelets,
sunglasses, or rings etc.
Tackets, coats and sweaters will be taken up during searches and returned to students
at the end of the day *DCJJAEP will not be responsible for lost or stolen expensive
coats or jackets
The uniform is not to be altered in any way (No writing on clothing, rips or tears.)
Pants must be worn at the normal waist-level - no “sagging” or “baggy™ pants {(No
cuffs or rolls in pants that are not a result of the manufacture of the pants.}
Students will be required to be in uniform beginning their first full week of school
With the exception of toboggans worn in the winter months; hats, caps, or other head
apparel are prohibited
Shorts and athletic jerseys are not allowed
Appropriate footwear is required. No sandals or house shoes; no steel-toed or boots.
Shoelaces must be the same color as the tennis shoes. All Red or Blue shoes are Not
permitted or any colors that represent a gang of any sort.

All Students (male and female) will wear a uniform consisting of:

Pleated Taa Khald long pants (full length)

- Pulled up at the waist

- Sagging pants, cuffs and/or rolls in pants will be considered a dress code
violation unless corrected
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White/Green Shirt
- With collar and sleeves

Belt (brown or black)
- Only traditional buckles (No oversized buckles)
- No writing on belts is allowed

Tennis shoes

- White or Biack tennis shoes {sneakers)

- No red or blue shoes will be permitted or any other color that may
represent & gang.

White/Black shoestrings, which must be tied (and strapped if shoes have
straps)

The uniform will be worn as follows:

Shirt:

Pants:

Belt:

Jewelry:

The top button of the shirt will be un-done

- Shirt will be tucked in at all times ,

-~ Logos or writing on the shirt are not allowed

- The shirt will be free from holes or tears

- Shirtsleeves must be hemmed

- White, black or gray undershirts will be permitted (T-Shirts worn as
“white/green collared shirts™ will not be permitted)

= Form fitted shirts will not be allowed (no cap sleeves)

- Pants will fit. Loose baggy pants, cuff or rolls are not allowed

- Pants will be held up above the waist by a belt

- Logos or writing on the pants or belt are not allowed

- The pants will be free from holes, or tears

- Pants must be hemmed

- Females will not wear form fitted pants of any kind (spandex, Capri,
tights, low-rise, skinny, hipsters etc.)

~ Only a brown or black belt will be worn

- There will be no writing on belts

- No army belts or oversized belt buckles are allowed

- A wristwatch is the only form of jewelry that will be permitted

- Earrings, body pierced jewelry, necldaces, chains, bracelets,

sunglasses or rings are not allowed

Parent/guardian will be called when a student comes to school out of dress code. The
parent/guardian will be responsible for bringing the student appropriate dress code attire.
Failure to follow the dress code is a minor infraction of the Student Code of Conduct and can
result in an Unsuccessful Day.
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CONTRABAND & PERSONAL ITEMS

The following items will be considered contraband and shall be confiscated at any time:

e Purses, wallets, or backpacks
Food, drinks. candy, or gum
Baseball hats (all kinds)
Arnv and ail jewelrv(except for a wristwaich)
- hecklaces (including rosary pecklace)
- bracelets {incloding handmade bracelets)
- earrings/piercings {including body and face, including tongue)
s No more than $3.00
Shoe laces that are not white or black and over-sized
Electronic devices {except probation monitoring devices)

- Cell phones/cameras, Tablets, IPPad/iPod/MP Play
any sort

e Jackets with offensive, or gang affiliated logos
e__Sunglasses, non- prescribed contact lenses (colored contact lenses—non-prescribed)
& Hair nets, stocking caps, wave cans
e Make-up, Hp gloss. lip stick, body glitter, hair gel

- Carmex, Chap-Stick, etc,
¢ Combs or brushes of any kind
s Prescription, over-the-counter drugs, or illegal drugs
e __Lighters, matches, cigarettes, or tobacco products
e Binders and/or folders
® Dwups andfor drug paraphiernalia _
eCambling pa;*avhsmaha%&sebaﬁ«h&és—éﬁﬁ—kmds} +.__.-| Formatted: Font: Bold
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sfunglasses non-preseribed-contact-lenses {oolored-contast-lenses—non-preseribed)
sHairnets; stockins-eaps;wave-eaps;
aMake-up-Hp-gloss-lip-stels-bedy-glitter-halegel

- Clapman-Chap-Seek-ete:
@N&e@m%&ei—émsﬁes—e%—mﬁ%ﬂm

siinmblincansraphernalia

This list is not inclusive of alf items that will be considered as contraband. kems that are not
considered required school supplies or not part of the uniform will be confiscated. All such
itemns will be confiscated. Ilegal items will be turned over to law enforcement. Property that
has been confiscated will be returned on the Iast day of the student’s expulsion. The
parent may nol call and have (hat property refeased fo ihe ciild, nor can ihey corpe and
sign to get it out. Certain items will be disposed of e.p. ciparette lohters, lip stick, etc.
f\O EXLEPT!ON&

. When-students-enter-the-DOCHARR ~theywill-be-sobjeet-ta-a-pat-dowi seareh-and-will-zo
shreugh-a-metal-detector:
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DCIJAEP IS NOT RESPONSIBLE FOR LOSY OR CONFISCATED ITEMS,
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SCHOOL SAFETY / EMERGENCY SITUATHONS

Right to Search:

The safety of our students, staff and visitors is of utmost importance. The Dallas County
DCIJAEP reserves the right to search students at any time. Alf students will be subject to a
pat down search as well as search by a metal detector. In addition to pat-down and medal
detector searchers, all students are subject to search by a Dallas County Sheriff Department
K-9.

Emergency Situations:

In the event of an emergency situation, school officials wust act gquickly and students must act
responsibly.  This is not a time for horseplay or games. To ensure we are prepared for an
emergency Situation, students will take part in severgl drills throughout the year.

Response Plan that addresses the following emergency situations:

e Natural Disaster
o Severe Weather
e [Fires

Chemical hazardous material spills
Bus crashes

e School shootings

Bomibr threats

Medical Emergency

Riots

During an emergency situation staff wilk:
¢ Be alert and ready to give instructions to students
¢ Conduct headcounts to ensure the safety of all their students
» Help manage the crisis in order to Hmit chaos and confusion
+ Complete any necessary paper work (withess statements, incident reports ete.)

During emergency drills students wilk:
s Foilow all instructions given to them by their teacher or an administrator
®  Act responsibly
¢ Beateam player

If an emergency occurs at the DCIJAEP, parents will be notified in a timely manner and

given information regarding the emergency. For more information regarding the DCITAEP
Emergency Response Plan, please direct your guestions to the DCIJAEP Administrator.
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TRANSPORTATION

Transportation is provided by Dallas County Schools. However, students and parents should
realize that riding the bus is a privilege and not a right, Students that do not foilow the
school bus rules are subject to having their riding privileges suspended for a few days or
indefinitely. Transportation is critical to the success of students attending school. Therefore,
the following transportation options are utilized:

e Parent/guardian
e Public transportation {DART) with written parent permission
+ Dallas County School buses

Students are expected to follow the School Bus Rules:

Students may not gesture or yell out of the window of the bus

Students must maintain a low voice volume and follow the directions of the driver at
all times

Students are prohibited from bringing contraband items on to the school bus
Students may not drink, eat, or smoke on the bus

Students must keep all hands, feet, legs, and head inside of the bus

Students will not throw objects on the bus, or out the windows of the bus

Students will remain seated on the bus at all times

Students may not get off the bus except at their designated bus stop

»
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Conseguences of violating School Bus Rules:

+  All School Bus Violations are considered Major Infractions of the Student Code of
Conduct and will result in an Unsuccessful Day
Law violations occurring on the school bus will be referred to Law Enforcement
s Students will be suspended from riding the bus for not following the school bus rules.
Suspensions may range from:
- 1-3 Days
- 3-10 Days
~  Indefinitely

Parents are responsible for ensuring their child arrives to school on time if their child has
been suspended from riding the school bus. A written permission slip will be required for
any student who takes public transportation (Dart Bus) to school.

s The earliest time to drop off a student at the school will be at 7:4536 a.m.

o The latest time a parent can pick their child up from school is 5:00 p.m.

+ 7% Formatted: Indent: Lefty O
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STUDENT RIGHTS

The DCITAEP Administrator and staff are committed to supporting and protecting your
fundamental human, civil, constitutional and statutory rights. The following information
describes those rights. If you have guestions or {rouble reading or understanding them, they
will be explained in language and terms you can understand. A copy will be availabie to you
at any time and will be posted in the facility.

FEnrollment and all services will be provided impartially. That is, free of
discrimination by race, religion, sex, ethnicity, age, handicap, or source of financial
support,

Your personal dignity will be recognized and respected at all times.

Information, records, and reports regarding your enroflment are confidential and may
be viewed only by appropriate program staff. Unless required by law or the court, no
one may have this information or see your records unless you or your parent/guardian
gives permission in writing.

You will have all activities and procedures explained to you and your Tamily.

Specific informed consent must be given for participation in research projects.

D afiiaale ol P R R ]
Refusals will not COMIProinse your acitess 10 program services,

Signed releases will be obtained regarding the present, future use, and disposition of
products of special observation and audiovisual techniques, such as one-way mirrors,
tape recorders, video-tapes, movies, photographs, etc.

You may file a grievance or complaint in writing (see grievance procedure in
handbook).

Your teacher or case manager will explain any special rules that may apply to your
conduct.

You will be given a written statement of your rights.

. You may be required to help with personal housekeeping without compensation. Any

other work done for the program will be part of your individual plan, done
voluntarily, with appropriate wages provided, and in compliance with local, state and
federal laws and regulations.
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STUDENT GRIEVANCE PROCEDURE

Each student has the opportunity to file a grievance. If you believe that you have been
treated unfairly or inappropriately by a staff's decision, have been spoken to in a
disrespectful manner, or have a complaint regarding programmatic issues, you may file a
grievance. All students will be protected against any form of retaliation. The grievance
procedure is as follows:

Obtain a copy of the grievance form from any staff member - during break time only (a
sample is attached).

Complete the form in as much detail as possible explaining what happened, when it
happened, and any staff who may have been involved. THIS IS TO BE DONE ON YOUR
OWN TIME. DO NOT DO THIS DURING CLASS.

Be certain to complete the first half of the grievance form. This is your opportunity to
describe what actions you believe would have been better.

Give the grievance form to the Behavior Specialist, or Case Manager assigned to your area.
It may take up to 24 hours to discuss the situation with you, inform you of the other side of
the conflict and make a decision on how to resolve the grievance.

If the conflict cannot be resolved between you and that staff person, you may appeal the
decision by taking the form to the DCIJAEP Administrator. The DCIAEP Administrator
will return the form to you in 24 with a final decision. A copy of cach grievance submitied
by a student shall be provided to the student’s parent, guardian or custodian and to the
juvenile board or its designee.

For students’ convenience, a box marked “Grievance Procedure Forms™ will be posted in the

common dining area. Students will be allowed to write a Grievance and drop it in the
Grievance box at anytime that does not cause disruption to the daily routine.
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STUDENT GRIEVANCE FORM

Name: Date:

Section [ — To be completed by stﬁdenf_:

GRIEVANCE (include date of incident, situations or programmatic issues and all persons
involved):

OUTCOME YOU ARE SEEKING:

Student Signature;

Administrator’s Decision (circle one):

See handbook Valid complaint | Tnvalid complaint | Decision
Page See me See me Stands
Signature of Administrator: Date:
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DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM
PARENT AND STUDENT GRIEVANCE/COMPLAINT PROCEDURE

The Dallas County Juvenile Justice Alternative Education Program {DCITAEP) is a state
mandated educational facility operated by the Dallas County Juvenile Board (DCIB). The
operations of the DCITAEP with the support and assistance of staff members from the Dallas
County Juvenile Department {DCID). Ms. Rechen-Malone can be reached at 214.637.6136,
extension 3508,

Per the Texas Juvenile—Juvenile Justice DepartmentBivision Standards — 348.100, the
DCIJAEP takes all allegations of exploitation, abuse, neglect and mistreatment of students
very serious. The DCITAEP Administrator investigates all allegations and documentation
refating to serfous incidents of misconduct involving students, parents, and staff members
and also addresses concerns regarding programimatic Issues,

Documentation must be furnished to the Educational Services Unit of the Dallas County
Juvenile Department within 24 hours of the incident or allegation or on the next available day
that the school is open. A copy of cach grievance submitted by a student shall be provided to
the student’s parent, guardian or custodian and to the juvenile board or its designee.

The purpose of the DCIJAEP Parent and Student Grievance/Complaint Procedure is to
provide a process routing a grievance or complaint from a parent or student to the staff of the
Dailas County Juvenile Department and shall ensure students are protected against retaliation
in any form. All persons are encouraged to follow the grievance procedure. However, if you
believe you have not found resolution to your grievance or complaints may file them directly
to the following individuals of the Juvenile Department Administration:

Mes—Elary-BorrepeMr, Brian Francis
Superintendent-of-Edueationlnstructional Manager
Dallas County Juvenile Department

1673 Terre Colony Court

Dallas, Texas 75212

214.637-6136

I have read and understand the Parent and Student Grievance/Complaint Procedure for the Dallas County
Juvenile Justice Alternative Education Program. I have received information including the name, address, and
selephone number of a person to contact at the Pallas Couaty Juvenile Department if the need arises,

Student Date
Parent Pate o
Witness Date
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STUDENT RECORDS & CONFIDENTIALITY

. Each student enrolled has an individual educational record on file in the school office.

. Parents have the right of access to the records. The paren{ and/or representative of the
parent is permitted to inspect and review any educational records relating to their child
without unnecessary delay, and in no case more than 30 days after the request has been
made.

. Parents have the right to receive a response from program stalf due to a reasonable
request to explain and interpret their child’s record.

. Parents have the right to request an amendment of records and the right to a hearing if
program: staff cannot agree to amend the records.

When a student is transferred to another school program, a transfer of records will
occur.

. Release of records to other agencies other than the School District and Juvenile Court
will occur only by written consent of parents and guardians.

. Destruction of records will occur in such a manner to assure that confidentiality has not
been breached.
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STUDENT CODE OF CONDUCT ACKNOWLEDGEMENT

Student and Parent Acknowledgement:
In order to be successful at the DCIJAEP, a student must:

e Follow all school and school bus rules
e Commit {o learning
® Practice safety and security for the good of all

It is important that every student understand the Student Code of Conduct and is expected
thatly his or her parent or guardian te follow the rules and regulations set forth in the Student
Code of Conduct. Parenis please read and discuss the Student Code of Conduct with your
child.

We acknowledge receipt of a copy of the DCIJAEP Student Code of Conduct for the 20813~
20442014-2013 school vear and understand that students will be held accountabie for their
behavior and will be subject to the disciplinary consequences outlined in the Code:

Student Signature Date
Parent/Legal Guardian ' Date
Witness Date
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DALLAS COUNTY - Dr Terry S. Smith
]UVENILE DEPARTMENT Director Juvenile Services

Chief luvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
From: Dr, Terry S. Smith, Director

Subject: Juvenile Processing Office Renewal —~ Farmers Branch Police Department

Background of the Issue:

Amendments passed during the 77™ Legislative Session assigns the Juvenile Board the responsibility of designating
luventle Processing Offices within Dallas County.

The Juvenile Board has previously approved fifty-eight {58} sites as Juvenile Processing Offices (see attached list).
The Department regularly reviews sites to make appropriate additions, deletions, modifications, or amendments to
this list. When the depariment is notified of the modification of a site, or receives a request from law enforcement
for designation of a new site, we personally inspect the site and appraise the agency of their obligations and
responsibilities when processing juveniles at the approved site.

impact on Operations and Maintenance:

The Farmers Branch Police Department’s Interview Room 156 and Interview Room 204 located at 3723 Valley View
Lane, Farmers Branch, Texas 75244 were previously designated as approved Juvenile Processing Offices by this
Department and the Dallas County Juvenile Board. in response to the Juvenile Department’s commitment to review
all previously approved Juvenile Processing Offices bi-annually, both interview Rooms 156 and 204 were personally
inspected by Rudy Acosta, Deputy Director of Probation Services on July 2, 2014 and has determined these sites
remain suitable as luvenile Processing Offices.

in addition, specific training relating to the requirements of the Juvenile Processing Office utilization and operation
was provided to the designated Agency representative during the site visit. The training provided the Agency
representative with information from Title 3 of the Texas Family Code, § 52.025 and the Juvenile Justice Delinquency
and Prevention Act outlining the requirements of operating a Juvenile Processing Office and the specifics associated
with the handling of juveniles in the Juvenile Processing Office. The training document was signed by the Agency
representative and a copy will be maintained by the Juvenile Depariment.

Strategic Plan Compliance:

This Juvenile Processing Office designation complies with the Dallas County Strategic Pian: Vision 3- Dallas County is
safe, secure, and prepared.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Juvenile Processing Office Renewal — Farmers Branch Police Depariment Page 2

Legal Impact:

Law enforcement agencies must follow the Juvenile Justice Code and Code of Criminal Procedure guidelines when
processing youthful offenders:

in conformance with Title 3 of the Texas Family Code § 52.025, the Juvenile Board of Dallas County has ordered the
plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing Office be
amended and adopted as follows:

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought immediately
to either an office or to an official designated site herein without unnecessary delay and without first being taken
elsewhere. The juvenile shall not be permitied contact with any adult who is in custody, charged with, or convicted
of a crime.

SECTION 2. The following are “offices or rooms designated by the juvenile Board where a child who has been taken
into custody may be taken pursuant to Section 52.02 and 52.025 of the Texas Family Code, and as such are
designated as Juvenile Processing Offices;”

The Juvenile Board also requires luvenile Processing Offices may be used to complete all investigative and
administrative activities incident to the taking into custody of the chiid; said activities including, but not limited to
the foliowing:

{1)  The full investigation of each subject offense for which each child is taken into custody and all related offenses
admitted to or alleged to be committed hy said child, and may be used for temporary detention, for purposes
of investigation of the identity and age of the juvenile, and for purposes of investigating and continuing the
investigation of each subject offense and each related offense.

(2}  The completion of investigative and administrative paperwork concerning each subject and related offense
and the taking of any oral, written, or magistrate confessions as may occur pertaining to each subject or
related offense and for all other related investigative conduct such as fingerprinting, photographing, and
other medical and/or scientific examinations or testing necessary 10 the investigation of the subject or related
offenses.

(3}  The creation or completion of any essential forms and records, including, but not limited to, all police reports,
offense reports, arrest reports, and supplements to said reports and other reports or records, required by the
Juvenile Court or Title 3 of the Texas Family Code or other law or the particular law enforcement agency’s
procedures.

{4)  The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Code or
other applicable law. Warnings may be issued to the child as required or permitted by Title 3 of the Texas
Family Code or other applicable law. An oral or written statement of the child may be taken and warning
given pursuant to Title 3 of the Texas Family Code either in said Juvenile Processing Office or before an official
designated by the Juvenile Court in Section 3 of the order.

{5}  All administrative steps incident to the taking into custody of the chiid.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Juvenile Processing Office Renewal - Farmers Branch Police Department Page 3

Recommendation:

The luvenile Department recommends the Juvenile Board approve the renewal of the Juvenile Processing Offices for
the Farmers Branch Police Department located at 3723 Valley View Lane, Farmers Branch, Texas 75244, by
approving both Interview Rooms 156 and 204 as designated Processing Offices.

Recommended by:

Dr. ﬁrry 5. Smith, irecto‘;' -
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-A982-5508 Friv



Juvenile Processing Offices — Dallas County

1)

2)

3)

4)

6)

Page 4

JUVENILE PROCESSING OFFICE DESIGNATIONS
DALLAS COUNTY JUVENILE BOARD

Addison Police Department

luvenile Processing/Briefing Room

4799 Airport Parkway

Addison, TX 75001

Detention Supervisor, Mr. Michael Meharg
972-450-7120

Baich Springs Police Department
Juvenile/Holding Processing Room
12500 Elam Road

Balch Springs, TX 75180

Sgt. Gilbert 972-557-6036

Baylor Health Care Department of Public
Safety — Police Supervisors Room

4005 Crutcher Street, Ste 100

Dallas, TX 75246

Asst. Chief Jesse Gomez/Det. Mariena Colvin
214-820-6193

Carroliton Palice Department

Youth Services Section Room 119 & 112
2025 Jackson

Carrollton, TX 75006

Sgt. Bill Janecek/Joel Payne 972-466-9144

Cedar Hill Police Department

Rooms C-142, C-145, C-146, C-147,
C-218, C-220, C-221, C-222

285 Uptown Boulevard, Building 200
Cedar Hill, TX 75104
Lt. Steve Laferty 972-291-5181

Ext2048

Cedar Hill ISD Police Department
Cedar Hill High School-SRO Offices
{1)near cafeteria, (2)at Main Entrance
#1 Longhorn Bivd

Cedar Hill, TX 75104

Chief CW. Burruss 972-291-1581

7)

8)

9)

Cedar Hill ISD Police Department
W.S. Permenter Middle School
Room labeled as “SRO Office,”
located next to Front Office.

431 W. Parkerville Rd.

Cedar Hill, TX 75104

Chief C.W. Burruss 972-293-1581

Cedar Hill 9" Grade Center

Room labeled as “SRO Office”, located behind
Administration Area

1515 W. Beitline Road

Cedar Hill, Texas 75104 872-291-1581

Cedar Hill ISD Police Department
Bessie Coleman Middle School

“Police Office” and adjoining office
1208 Pieasant Run Rd

Cedar Hill, Texas 75104 972-291-1581

10) Cedar Hill Marshall’s Office

285 Uptown Boulevard, Room 7108
Cedar Hill, TX 75014
Marshall Leland Herron 972 261-1500 Ext.1048

11) Cedar Valley Community College Police Dept

Room F120-E

30320 North Dallas Avenue
lancaster, TX 75134

Chief Tim Stewart 972-860-8287

12) Chariton Methodist Medical Cntr

2500 W. Wheatland — CID Office
Dallas, TX 75203
Lt. Kraft 214-947-7701

13} City of Combine Municipal Court

To assist referred youthin becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax



Juvenile Processing Offices — Dallas County

Combine Police Department

Judge’s Office, Chief’s Office

123 Davis Rd.

Combine, Texas 75159 972-476-8790
14) Cockrell Hill Police Department

Juvenile Interview Room and Sergeants Office

4125 W. Clarendon Drive
Dallas, TX 75211
Sgt. Beckman 214-338-4141

15) Coppell Police Department
Room 141
130 S. Town Center Blvd.
Coppell, TX 75019
Det. Smith 972-304-3606

16) Dallas Independent School District Police
Department
Holding Rm, Detail Rm, and Detectives Off
1402 Seegar Street
Dalias, Texas 75215
Deputy Chief Gary Hodges 214-832-5610

17) DFW International Airport Police
Public Safety Station One, Conf. Rm 154
Small & Large Conference Room - CID
2900 E. 28" St.
DFW Airport, TX 75261
Sgt. Malcolm A. Mosely 972-574-5576

18) Dallas County Hospital District
Police Department
Police Roll Call Room
5201 Harry Hines Blvd.
Dallas, Texas 75235
Capt. Richard D. Roebuck ir. 214-590-4330

19) Dallas County Juveniie Department
Truancy and Class C Enforcement Center
414 S.R.L. Thornton Freeway
Dallas, TX 75203
Marquita Fisher 214-860-4408

Poge 5

20) Dallas County luvenile Department
Detention Center and Probation Dept.
Henry Wade Juvenile Justice Center
2600 Lone Star Dr.

Dallas, TX 75212 214-698-2200

21) Dallas County Sheriff’s Department
Rooms C3-6 and C3-7
Frank Crowley Courts Building
133 N. Industrial Blvd.
Dallas, TX 75202
Detective Billy Fetter 214-653-3495

22) Dallas Police Department
Youth Division and Family Crimes
1400 5. Lamar, Rm 1W017
Dalias, TX 75201 214-671-3495

23} Desoto Police Department
Juvenile Youth Division
714 E. Beltline Rd.
Desoto, TX 75115
Det. W. Tililman 469-658-3028

24} Duncanville Police Department
Juvenile Processing Rooms “Located in Lobby”
203 E. Wheatland Rd.
Duncanvilie, TX 75116
Inv. Warren Evans 972-780-5037

25) Duncanville High Schoc!
Rooms 1-105 and A118
900 W. Camp Wisdom Rd.
Duncanville, TX 75116
Inv. John Cole 972-708-3713

26) Duncanville Reed Middle School
Room #509
530 E. Freeman Road
Duncanville, TX 75116
Officer R.L. Perry 972-708-3949

To assist referred youth in becoming productive;
law abiding citizens, while promoting public safety and victim restoration.

214-698-220} Oiffire
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Juvenile Processing Offices — Dallas County

27} Duncanville Byrd Middle School
Room #400F '
1040 W. Wheatland Road
Duncanville, TX 75116
inv. S. lvy 972-708-3478

28) Duncanville Kennemer Middle School
Room labeled as “Police”, located in Library.
7101 W. Wheatland Rd.
Dallas, Texas 75229
inv. L. Holcomb 972-708-3713

29) Eastfield Community College Police Dept
Room #N112-E
3737 Motley Drive
Mesquite, TX 75150
Cpt. Michael Horak 972-860-8344

30) Eastfield Community College-Pleasant Grove
Campus Police Department
Room #112-N
802 S. Buckner Blvd.
Dallas, TX 75217
Cpt. Michael Horak 972-860-8344

3:1)3Farmers Branch Police Department o
Juvenile Sect. Room 156 / Interview Raom 204
3723 Valiey View Ln
Farmers Branch, TX 75244
Sgt E.L. Stokes 972-919-9352

32) Garfand Police Department
Room 11008 & j1015
1900 W, State Street
Gartand, TX 75042
Lt. Joel Bettes 972-205-1689

33} Glenn Heights Police Department

Page &

Patro! Sgt.Office, Squad Rm, CID Office, Lt.
Office

550 E. Bear Creek

Glenn Heights, TX 75154

Det. Kevon L. Howard 972-223-3478

34} Grand Prairie Police Department
Rooms )1, 12, 13, 14, 15, )6, 1009, 1010 &1029
1525 Arkansas Lane
Grand Prairie, TX 75052
Deputy Chief Mike Taylor 972-237-8716

35) Grand Prairie Kennedy Middle School
School Resource Office
2205 SE 4™ Street
Grand Prairie, TX 75051
Leon Roddy, S.R. Officer 972-237-8764

36) Grand Prairie High School
Room 511 A&B
101 High School Dr.
Grand Prairte, TX 75050
Off. David Hooper, S.R.Officer 972-870-5707

37) Grand Prairie High School
Ninth Grade Center, Room 201
102 High School Dr,
Grand Praié‘ie, TX 75050
Off. Roy Morin, S.R. Officer 972-237-5603

38) South Grand Prairie High School
A Hall - Resource Office
301 W. Warrior Trail
Grand Prairie, TX 75052
Off. john Almazan, S.R. Officer ¢72-243-1507

39) South Grand Prairie High School
Ninth Grade Center, Rcom 401 C
305 W. Warrior Trail
Grand Prairie, TX 75052
Off. Briggs, S.R. Officer 972-343-7607

To assist referred youth in becoming prodiictive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-220¥) tHfice
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40) Highland Park Department of Public Safety Lancaster, Texas 75134
Room 331 and Report Writing Room Chief Sam Allen 469-261-8889
4700 Drexel Drive
Dallas, TX 75205 and Dalias, TX 75209 47) Mesquite Police Department
Detective Rusty Nance, 214-559-9306 Rooms 1016, 1019, 1021, 1022, 2008, 4045,
' 4047
41) Hutchins Police Department 777 North Galloway Avenue
“Patrol Room” ' Mesquite, TX 75149
205 W. Hickman Lt. David Gill 972-816-8096
Huichins, TX 75141
Asst. Chief D.W. Landers 972-225-2225 48) Methodist Medical Center PD
1441 N. Beckley Ave, Front Lobby
42) Irving Police Department Dallas, TX 75203
Municipal Court Room, 2" Floor Lt. M.P. Barber 214-947-8181
Juvenile Holding Area/Interview Lineup
Juvenile Arraignment: Court Room 49) Richardson Police Department
irving, Texas 75061 Youth Crimes Unit/Interview Rm, Rm D-214
Investigator Jill Smith 972-721-6559 140 N. Greenville Ave
Richardson, TX 75081
43) Lancaster Police Department Sgt. Coby Pewitt 972-744-4824
Rooms A148 and B122
1650 North Dallas Avenue 50) Richland College Police Department
Lancaster, TX 75134 Pecos Hall- Rooms P161, P162, P163, P170,
Asst, Chief W.C. Smith 972-218-2726 P172, and Kiowa Hall- Room K110
12800 Abrams Rd
44) Lancaster ISD Police Department Dallas, TX 75243
Elsie Robinson Middle School Sgt. Sena 972-761-6758
Room ‘LISD Police’ .
822 W. Pleasant Run 51) Rowlett Police Dept-Youth Division
Lancaster, Texas 75146 4401 Rowlett Road
Off. Keith Wilkerson 972-218-3086 Rowlett, TX 75030

Lt. David Nabors 972-412-6215
45) Lancaster ISD Police Department

Lancaster High School 52) Sachse Police Department

Room G123, Police Office, Room C126A Juvenile Division & Youth Holding Area, Rooms
200 Wintergreen Rd. 116 and 118

Lancaster, Texas 75134 3815 Sachse Rd.

Chief Sam Allen 469-261-8889 Sachse, TX 75048

Chief Richard Benedict 972-495-2271
46) Lancaster ISD Police Department

Headquarters 53) Seagovilie Police Department
Room 603 Law Enforcement Center Interview Room and
814 W. Pleasant Run Rd. Patrol Room

To assist referred youth in becoming productive;” *
law abiding citizens, while promoting public safety and victim restoration.

214-69R-220) Dffire 214.AGQ_EENR Lav



Juvenile Processing Offices — Dallas County

600 North Highway 175
Seagoville, TX 75159
CID Det. Al. Jumper 972-287-2999

54) Texas Department of Public Safety
Region 1 Headquarters-Holding Cell Area
350 West Interstate 30
Garland, TX 75043
Sgt. Tim Simmons 214-861-2157

55) UT Southwestern Medical Center Police Dept.
Room BLC 206, BLC 214, and BLC 228
5323 Harry Hines Bivd
Dalias, TX 75390-9027
Lt. Jason Bailey 214-648-8311

56) University Park Police Department
Room 215, 2™ floor
3800 University Boulevard
Dallas, TX 75205
Det. Ken Ardanowski 214-987-5360

57} Union Pacific Railroad
Police Department JPO Room
9211 Forney Road
Dallas, TX 75227
Landon McPDowell 972-882-4001

58) Wilmer Police Department
Warrant Office and Patrol Room
219 E. Beltline Rd.
Wilmer, TX 75172
Sgt. Eric Pon 972-441-6565 Ext. 270

Page 8

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
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JUVENILE BOARD ORDER

ORDER NO: 2014-G77
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMIEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

July, 2014, in accordance with the Texas Open Meetings Act, with a gquorum of the member present, to wit:

Judge Chery! Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Gracie Lewis
fudge Craig Smith Judge Robert Burns

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and (b}, 52.025 {a), 52.027 {f), 52.05 (a}
and (b), 52.01 (a) and {c), 58.01 (4}, 52.03 {d}, 52.041 {c) and (d), and Article 15.27 of the Code
of Criminal Procedures; and

WHEREAS, the Juvenile Board of Dallas County previously approved fifty-eight {58) Juvenile Processing
sites; and .

WHEREAS, the Farmers Branch Police Department’s interview Room 156 and Interview Room 204 located
at 3723 Valley View Lane, Farmers Branch, Texas 7524 were previously designated as approved
Juvenile Processing Offices by this Department and the Dallas County luventle Board; and

WHEREAS, in response to the Juvenile Department’s commitment to review all previously approved
luvenile Processing Offices bi-annually, both Interview Rooms 156 and 204 were personally
inspected by Rudy Acosta, Deputy Director of Probation Services on July 2, 2014 and has
determined these sites remain suitable as Juvenile Processing Offices; and

WHEREAS, this Juvenile Processing Cffice at the Farmers Branch Police Department complies with the
Dallas County Strategic Plan: Vision 3- Dallas County is saffe, secure, and prepared; and

WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
fuvenile Justice Delinquency and Prevention Act relating to the requirements of the Juvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office; and
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IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the luvenile Board approve the renewal of the
luvenile Processing Offices for the Farmers Branch Police Department iocated at 3723 Valley View Lane,
Farmers Branch, Texas 75244, by approving both Interview Room 156 and 204 as designated Processing
Offices.

DONE IN OPEN BOARD MEETING this 28" day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge William Mazur and seconded by

Judge Craig Smith, and duly adopted by the luvenile Board on a vote of 8 for the maotion and 0 opposed.

Recommended by: Approved by:

(A et rosr

Dr. Terry S. Smith, Director Judge;fcheryf Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board







DALLAS COUNTY Dr, Terry . Smith
JUVENILE DEPARTMENT Director fuvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas Céunty Juvenile Board
From: Dr. Terry S. Smith, Director

Subject: Juvenile Processing Office Renewal — Addison Police Department

Background of the issue:

Amendments passed during the 77" Legislative Session assigns the Juvenile Board the responsibility of designating
Juvenile Processing Offices within Dallas County.

The Juvenile Board has previously approved fifty-eight (58) sites as Juvenile Processing Offices (see attached list).
The Department regularly reviews sites to make appropriate additions, deletions, modifications, or amendments to
this list. When the department is notified of the modification of a site, or receives a request from law enforcement
for designation of a new site, we personally inspect the site and appraise the agency of their obligations and
responsibilities when processing juveniles at the approved site:

impact on Operations and Maintenance:

The Addison Police Department’s “Briefing Room” located at 4799 Airport Parkway, Addison, Texas 75001 was
previously designated as an approved Juvenile Processing Office by this Department and the Dallas County Juvenile
Board. In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the “Briefing Room” was personally inspected by Rudy Acosta, Deputy Director of Probation
Services on lune 5, 2014 and has determined this site remains suitable as a Juvenite Processing Office.

in addition, specific training relating to the requiremenis of the Juvenile Processing Office utilization and operation
was provided to the designated Agency representative during the site visit. The training provided the Agency
representative with information from Title 3 of the Texas Family Code, § 52.025 and the Juvenile Justice Delinquency
and Prevention Act outiining the requirements of operating a Juvenile Processing Office and the specifics associated
with the handling of juveniles in the Juvenile Processing Office. The training document was signed by the Agency
representative and a copy will be maintained by the Juvenile Department.

Strategic Plan Compliance:

This Juveniie Processing Office designation complies with the Dallas County Strategic Plan: Vision 3- Dallas County is
safe, secure, and prepared.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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Legal impact:

Law enforcement agencies must follow the Juvenile Justice Code and Code of Criminal Procedure guidelines when
processing youthful offenders:

In conformance with Title 3 of the Texas Family Code § 52.025, the juvenile Board of Dallas County has ordered the
plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing Office be
amended and adopted as follows:

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought immediately
to either an office or to an official designated site herein without unnecessary delay and without first being taken
eisewhere. The juvenile shall not be permitted contact with any adult who is in custody, charged with, or convicted
of a crime.

SECTION 2. The following are “offices or rooms designated by the Juvenile Board where a child who has been taken
into custody may be taken pursuant to Section 52.02 and 52.025 of the Texas Family Code, and as such are
designated as Juvenile Processing Offices;”

The Juvenile Board also requires Juvenile Processing Offices may be used to complete all investigative and
administrative activities incident to the taking into custody of the child; said activities including, but not limited to
the following:

(1)  The full investigation of each subject offense for which each child is taken into custody and all related offenses
admitted to or alleged to be committed by said child, and may be used for temnporary detention, for purposes
of investigation of the identity and age of the juvenile, and for purposes of investigating and continuing the
investigation of each subject offense and each related offense.

{2)  The completion of investigative and administrative paperwork concerning each subject and related offense
and the taking of any oral, written, or magistrate confessions as may occur pertaining to each subject or
related offense and for all other related investigative conduct such as fingerprinting, photographing, and
other medical and/or sclentific examinations or testing necessary to the investigation of the subject or related
offenses.

(3) The creation or completion of any essential forms and records, including, but not limited to, all police reports,
offense reports, arrest reports, and supplements to said reports and other reports or records, required by the
Juvenile Court or Title 3 of the Texas Family Code or other law or the particular law enforcement agency’s
procedures.

{4) The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Code or
other applicable law. Warnings may be issued to the child as required or permitted by Title 3 of the Texas
Family Code or other applicable law. An oral or written statement of the child may be taken and warning
given pursuant to Title 3 of the Texas Family Code either in said juvenile Processing Office or before an official
designated by the Juvenile Court in Section 2 of the order.

{5}  All administrative steps incident to the taking into custody of the child.

‘ To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fox
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Recommendation:

The Juvenile Department recommends the Juvenile Board approve the renewal of the Juvenile Processing Office for
the Addison Police Department located at 4799 Airport Parkway, Addison, Texas 75001, by approving the “Briefing
Room” as a desighated Processing Office.

\imq A

e
Dr. Terry S. Siith, Director—""

Dallas County Juvenile Department

Recommended by:

M=

v

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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1)

2)

3)

4)

6)

Page 4

JUVENILE PROCESSING OFFICE DESIGNATIONS
DALLAS COUNTY JUVENILE BOARD

Addison Police Department

Juvenile Processing/Briefing Room

4799 Airport Parkway

Addison, TX 75001

Detention Supervisor, Mr. Michael Meharg
972-450-7120

Balch Springs Police Department
Juvenile/Holding Processing Room
12500 Elam Road

Balch Springs, TX 75180

Sgt. Gitbert 972-557-5036

Baylor Health Care Department of Public
Safety — Police Supervisors Room

4005 Crutcher Street, Ste 100

Dallas, TX 75246

Asst. Chief Jesse Gomez/Det. Marlena Colvin
214-820-6193 '

Carroliton Police Department

Youth Services Section Room 119 & 112
2025 Jackson

Carrollton, TX 75006

Sgt. Bill Janecek/joel Payne 972-466-9144

Cedar Hill Police Department

Rooms C-142, C-145, C-146, C-147,
£-219, C-220, C-221, C-222

285 Uptown Boulevard, Building 200
Cedar Hill, TX 75104
Lt. Steve Laferty 972-291-5181

Ext2048

Cedar Hill ISD Police Department
Cedar Hill High School-SRO Offices
{(1)near cafeteria, (2)at Main Entrance
#1 Longhorn Blvd

Cedar Hill, TX 75104

Chief C.W. Burruss 972-291-1581

7)

9)

Cedar Hill ISD Police Department

“W.S. Permenter Middle School

Room labeled as “SRO Office,”
located next to Front Office.

431 W, Parkerville Rd.

Cedar Hill, TX 75104

Chief CW. Burruss 972-293-1581

Cedar Hill 9 Grade Center
Room labeled as “SRO Office”, located behind

Administration Area

1515 W. Beltline Road
Cedar Hill, Texas 75104 972-291-1581

Cedar Hill ISD Police Department
Bessie Coleman Middle School

“Police Office” and adjoining office
1208 Pleasant Run Rd

Cedar Hill, Texas 75104 972-291-1581

10) Cedar Hill Marshall’s Office

285 Uptown Boulevard, Room 7108
Cedar Hill, TX 75014
Marshall Leland Herron 972 291-1500 Ext.1048

11) Cedar Valley Community College Police Dept

Room F120-E

3030 North Dalias Avenue
Lancaster, TX 75134

Chief Tim Stewart 972-860-8287

12) Charlton Methodist Medical Cntr

3500 W. Wheatland — CID Office
Dallas, TX 75203
Lt. Kraft 214-947-7701

13) City of Combine Municipal Court

To assist referred youth in becomirg productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2260) Offire
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Juvenile Processing Offices — Dallas County

Combine Police Department

Judge’s Office, Chief's Office

123 Davis Rd.

Combine, Texas 75159 972-476-8790
14) Cockrell Hill Police Department

Juvenile Interview Room and Sergeants Office

4125 W. Clarendon Drive
Pallas, TX 75211
Sgt. Beckman 214-335-4141

15) Coppell Police Department
Room 141
130 S. Town Center Blvd.
Coppell, TX 75019
Det. Smith $72-304-3606

16) Dallas Independent School District Police
Department
Holding Rm, Detail Rm, and Detectives Off
1402 Seegar Street
Dailas, Texas 75215
Deputy Chief Gary Hodges 214-932-5610

17) DFW international Airport Police
Public Safety.Station One, Conf. Rm 154
Small & Large Conference Room - CID
2900 E. 28™ st.
DFW Airport, TX 75261
Sgt. Malcolm A. Mosely 972-574-5576

18) Dallas County Hospital District
Police Depariment
Police Roll Call Room
5201 Harry Hines Blvd.
Dallas, Texas 75235
Capt. Richard D. Roebuck Jr. 214-580-4330

19} Dallas County Juvenile Bepartment
Truancy and Class C Enforcement Center
414 S.R.L. Thornton Freeway
Dallas, TX 75203
Marquita Fisher 214-860-4408

Page 5

20) Dallas County Juvenile Department
Detention Center and Probation Dept.
Henry Wade Juvenile Justice Center
2600 Lone Star Dr.

Dallas, TX 75212 214-6398-2200

21} Dallas County Sheriff s Department
Rooms €3-6 and C3-7
Frank Crowley Courts Building
133 N. Industrial Bivd.
Dallas, TX 75202
Detective Billy Fetter 214-653-3495

22) Dallas Police Department
Youth Division and Family Crimes
1400 S. Lamar, Rm 1W017
Dallas, TX 75201 214-671-3495

23} Desoto Police Department
Juvenile Youth Division
714 E. Beltline Rd.
Desoto, TX 75115
Det. W. Tillman 469-658-3028

24} Duncanville Police Department
luvenile Processing Rooms “Located in Lobby”
203 E. Wheatland Rd.
Duncanville, TX 75116
inv. Warren Evans 972-780-5037

25) Buncanville High School
Rooms L-105 and A118
900 W. Camp Wisdom Rd.
Duncanville, TX 75116
inv. John Cole 872-708-3713

26) buncanville Reed Middle School
Room #509
530 E. Freeman Road
Duncanville, TX 75116
Officer R.L. Perry 972-708-394%

To assist referred youth in becoming productive,
law akiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

274-RQR. 5501 Fery



Juvenile Processing Offices — Dallas County

27} Duncanville Byrd Middle School
Room #400F
1040 W. Wheatland Road
Duncanvilie, TX 75116
inv. S. lvy 972-708-3478

28) Duncanville Kennemer Middle School

Room labeled as “Police”, located in Library.

7101 W. Wheatland Rd.
Dallas, Texas 75229
Inv. L. Holcomb 972-708-3713

29) Eastfield Community College Police Dept
Room #N112-E
3737 Motley Drive
Mesquite, TX 75150
Cpt. Michael Horak 972-860-8344

30} Eastfield Community College-Pleasant Grove

Campus Police Department

Room #112-N

802 5. Buckner Bivd.

Dallas, TX 75217

Cpt. Michael Horak 972-860-8344

31) Farmers Branch Police Department
Juvenile Sect Rm / Rm 156 / interview Rm
3723 Valley View Ln
Farmers Branch, TX 75244
Sgt E.L Stokes 972-919-9352

32) Garland Police Department
Room 11008 & J1015
1900 W. State Street
Garland, TX 75042
Lt. Joel Bettes 972-205-1689

33) Glenn Heights Police Department

Page 6

Patrol Sgt.Office, Squad Rm, CID Office, Lt.
Office

550 E. Bear Creek

Glenn Heights, TX 75154

Det. Kevon L. Howard 972-223-3478

34} Grand Prairie Police Department
Rooms J1, J2, I3, 14, 15, 16, 1009, 1010 &1029
1525 Arkansas Lane
Grand Prairie, TX 75052
Deputy Chief Mike Taylor 972-237-8716

35) Grand Prairie Kennedy Middle School
Schooi Resource Office
2205 SE 4™ Street
Grand Prairie, TX 75051
Leon Roddy, S.R. Officer 972-237-8764

36} Grand Prairie High School
Room 511 A&B
101 High School Dr.
Grand Prairie, TX 75050

Off. David Hooper, 5.R.Officer 972-870-5707

37} Grand Prairie High School
Ninth Grade Center, Room 201
102 High School Dr.
Grand Prairie, TX 75050
Off. Roy Morin, S.R. Officer 972-237-5603

38) South Grand Prairie High School
A Hall - Resource Office
301 W. Warrior Trail
Grand Prairie, TX 75052
Off. john Almazan, 5.R. Officer 972-343-1507

39} South Grand Prairie High School
Ninth Grade Center, Room 401 C
305 W. Warrior Trail
Grand Prairie, TX 75052
Off. Briggs, S.R. Officer 972-343-7607

Teo assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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40) Highland Park Department of Public Safety Lancaster, Texas 75134
Room 331 and Report Writing Room Chief Sam Allen 469-261-8889
4700 Drexe! Drive
Dallas, TX 75205 and Dallas, TX 75209 47) Mesquite Police Department
Detective Rusty Nance, 214-559-9306 Rooms 1016, 1019, 1021, 1022, 2008, 4045,
4047
41) Hutchins Police Department 777 North Galloway Avenue
“Patrol Room” Mesquite, TX 75149
205 W. Hickman Lt. David Gill 972-816-8096
Hutchins, TX 75141
Asst. Chief D.W. Landers 972-225-2225 48) Methodist Medical Center PD
1441 N. Beckley Ave, Front Lobby
42} Irving Police Department Dallas, TX 75203
Municipal Court Room, 2™ Floor Lt. M.P. Barber 214-947-8181
Juvenile Holding Area/Interview Lineup :
Juvenile Arraignment Court Room 49) Richardson Police Department
Irving, Texas 75061 Youth Crimes Unit/interview Rm, Rm D-214
investigator Jill Smith 972-721-6559 140 N. Greenville Ave
Richardson, TX 75081
43} Lancaster Police Department Sgt. Coby Pewitt 972-744-4924
Rooms A148 and B122
1650 North Dallas Avenue 50} Richland College Police Department
Lancaster, TX 75134 Pecos Hall- Rooms P161, P162, P163, P170,
Asst. Chief W.C. Smith’ §72-218-2726 P172, and Kiowa Haii- Room K110
_ 12800 Abrams Rd
44} Lancaster ISD Police Department Dallas, TX 75243
Elsie Robinson Middie School Sgt.Sena 972-761-6758
Room ‘LISD Police’
822 W. Pleasant Run 51) Rowlett Police Dept-Youth Division
Lancaster, Texas 75146 4401 Rowlett Road
Off. Keith Wilkerson 972-218-3086 Rowiett, TX 75030

Lt. David Nabors 972-412-6215
45) Lancaster ISD Police Department

Lancaster High School 52} Sachse Police Department

Room G123, Police Office, Room C126A Juvenile Division & Youth Holding Area, Rooms
200 Wintergreen Rd. 116 and 118

Lancaster, Texas 75134 3815 Sachse Rd.

Chief Sam Allen 469-261-8889 Sachse, TX 75048

Chief Richard Benedict 972-495-2271
46) Lancaster ISD Police Department '

Headquarters 53) Seagoviile Police Department
Room 603 Law Enforcement Center interview Room and
814 W. Pleasant Run Rd. Patrol Room

To assist referred youth in becoming productive, -
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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600 North Highway 175
Seagoville, TX 75159
CID Det. AJ. Jumper 972-287-299%

54) Texas Department of Public Safety
Region 1 Headquarters-Holding Cell Area
350 West Interstate 30
Garland, TX 75043
Sgt. Tim Simmons 214-861-2157

55) UT Southwestern Medical Center Police Dept.
Room BLC 206, BLC 214, and BLC 228
5323 Harry Hines Bivd
Dallas, TX 75390-9027
Lt. Jason Bailey 214-648-8311

56) University Park Police Department
Room 215, 2" floor
3800 University Boulevard
Dallas, TX 75205
Det. Ken Ardanowski 214-987-5360

57} Union Pacific Railroad
Police Department JPO Room
9211 Forney Road
Dallas, TX 75227
Landon McDowell 972-882-4001

58} Wilmer Police Department
Warrant Office and Patrol Room
219 E. Beltline Rd.
Wilmer, TX 75172
Sgt. Eric Pon 972-441-6565 Ext. 270

Page 8

To assist referred youth in becoming productive,

Iaw abiding citizens, while promoting public safety and victim restoration.
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JUVENILE BOARD ORDER

ORDER NO: 2014-078
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

July, 2014, in accordance with the Texas Open Meetings Act, with a8 quorum of the member present, to wit:

ludge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms., Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, armong other matters, came up for consideration and adoption the following juvenile Board Order:

WHEREAS, the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile justice Code 51.02 (12}, 52.02 {a) and {b), 52.025 (a), 52.027 {f}, 52.05 (a)
and (b}, 52.01 {a) and {(c), 58.01 {4), 52.03 (d), 52.041 {c) and (d), and Article 15.27 of the Code
of Criminal Procedures; and

WHEREAS, the Juvenile Board of Dallas County previously approved fifty-eight {58) Juvenile Processing
sites; and

WHEREAS, the Addison Police Department’s “Briefing Room” located at 4799 Airport Parkway, Addison,
Texas 75001 was previously designated as an approved luvenile Processing Office by this
Department and the Dallas County Juvenile Board; and

WHEREAS, in response to the juvenile Department’s commitment to review all previously approved
Juvenite Processing Offices bi-annually, the “Briefing Room” was personally inspected by Rudy
Acosta, Deputy Director of Probation Services on june 5, 2014 and has determined this site
remains suitable as a Juvenile Processing Office; and

WHEREAS, this Juvenile Processing Office at the Addison Police Department complies with the Dallas
County Strategic Plan: Vision 3- DBallas County is safe, secure, and prepared; and

WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinguency and Prevention Act relating to the requirements of the Juvenile
Processing Office utilization and operation was provided; the fraining also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office; and
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iT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the renewal of the
Juvenile Processing Office for the Addison Police Department located at 4799 Airport Parkway, Addison, Texas
75001, by approving the “Briefing Room” as a designated Processing Office.

DONE IN OPEN BOARD MEETING this 28" day of july, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge Willlam Mazur and seconded by

Judge Craig Smith, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 8 opposed.

Recommended by: Approved by:

Dr. Terry S. Smith, Dire?’or Judge Cha' {/1 Lee Shannon, Chairman
Dallas County Juvenile Department Dailas County Juvenile Board






DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Cenfer
2600 Lone Star Drive, Box 5 Dallas. Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director

Subject: Juvenile Processing Office Renewal — Coppell Police Department

Background of the issue:

Amendments passed during the 77" Legislative Session assigns the Juvenile Board the responsibility of designating
Juvenile Processing Offices within Dallas County.

The luvenile Board has previously approved fifty-eight {58} sites as Juvenile Processing Offices (see attached list).
The Department reguiarly reviews sites to make appropriate additions, deletions, modifications, or amendments to
this list. When the department is notified of the modification of a site, or receives a request from law enforcement
for designation of a new site, we personally inspect the site and appraise the agency of their obligations and
responsibilities when processing juveniles at the approved site.

Impact on Operations and Maintenance:

The Coppell Police Department’s Room 141 located at 130 S. Town Center Bivd., Coppeli, Texas 75019 was
previously designated as an approved Juvenile Processing Office by this Department and the Dallas County Juvenile
Board. In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the Coppell Police Department’s Room 141 was personally inspected by Rudy Acosta, Deputy
Director of Probation Services on July 10, 2014 and has determined this site remains suitable as a Juvenile
Processing Office.

In addition, specific training relating to the requirements. of the Juvenile Processing Office utilization and operation
was provided to the designated Agency representative during the site visit. The training provided the Agency
representative with information from Title 3 of the Texas Family Code, § 52.025 and the Juvenile Justice Delinguency
and Prevention Act outlining the requirements of operating a Juvenile Processing Office and the specifics associated
with the handling of juveniles in the Juvenile Processing Office. The training document was signed by the Agency
representative and a copy will be maintained by the Juvenile Department.

Strategic Plan Compliance;

This Juvenile Processing Qffice designation complies with the Dallas County Strategic Plan: Vision 3- Dallas County is
safe, secure, and prepared.

To assist referred youth in becoming productive,
law abiding citizens, while promoting publicsafety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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Legal Impact:

Law enforcement agencies must follow the Juvenile Justice Code and Code of Criminal Procedure guidelines when
processing youthful offenders:

In conformance with Title 3 of the Texas Family Code § 52.025, the Juvenile Board of Dallas County has ordered the
plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing Office be
amended and adopted as follows:

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought immediately
to either an office or to an official designated site herein without unnecessary delay and without first being taken
elsewhere., The juvenile shall not be permitted contact with any adult who is in custody, charged with, or convicted
of a crime.

SECTION 2. The following are “offices or rooms designated by the juvenile Board where a child who has been taken
into custody may be taken pursuant to Section 52.02 and 52.025 of the Texas Family Code, and as such are
designated as Juvenile Processing Offices;”

The Juvenile Board also requires Juvenile Processing Offices may be used to complete all investigative and
administrative activities incident to the taking into custody of the child; said activities including, but not limited to
the following:

(1)  The full investigation of each subject offense for which each child is taken into custody and all related offenses

admitted to or alleged to be committed by said child, and may be used for temporary detention, for purposes
of m\_mchc:-zhnn nf the gdenf!hl and age of the muengig and for purposes of |m.restgg=fma and rnnhmnma the

investigation of each subject offense and each related offense.

{2}  The completion of investigative and administrative paperwork concerning each subject and related offense
and the taking of any oral, written, or magistrate confessions as may occur pertaining to each subject or
related offense and for all other related investigative conduct such as fingerprinting, photographing, and
other medical and/or scientific examinations or testing necessary to the investigation of the subject or related
offenses.

(3)  The creation or completion of any essential forms and records, including, but not limited to, all police reports,
offense reports, arrest reports, and supplements to said reports and other reports or records, reguired by the
Juvenile Court or Title 3 of the Texas Family Code or other taw or the particular law enforcement agency’s
procedures,

{4)  The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Code or
other applicable law. Warnings may be issued to the child as required or permitted by Title 3 of the Texas
Family Code or other applicable law. An oral or written statement of the child may be taken and warning
given pursuant to Title 3 of the Texas Family Code either in said Juvenile Processing Office or before an official
designated by the Juvenile Court in Section 3 of the order.

{5)  All administrative steps incident to the taking into custody of the child.

-To assist referred youth in becoming productive, :
Iaw abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-69R-5508 Fory
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Recommendation:

The Juvenile Department recommends the Juvenile Board approve the renewat of the Juvenile Processing Office for
the Coppell Police Department located at 130 S. Town Center Bivd., Coppell, Texas 75019, by approving Room 141 as
a designated Processing Office.

Recommended by:

Dallas Countw}i‘weniie Department

To assist referredyouth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office : P214-AOR-CE08 Fay
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2)

3)

4)

5)

6}

Page 4

JUVENILE PROCESSING OFFICE DESIGNATIONS
DALLAS COUNTY JUVENILE BOARD

Addison Police Department

Juvenile Processing/Briefing Room

4799 Airport Parkway

Addison, TX 75001

Detention Supervisor, Mr. Michael Meharg
972-450-7120

Balch Springs Police Department
Juvenile/Holding Processing Room
12500 Elam Road

Balch Springs, TX 75180

Sgt. Gilbert 972-557-6036

Baylor Health Care Department of Public
Safety — Police Supervisors Room

4005 Crutcher Street, Ste 100

Dallas, TX 75246

Asst. Chief Jesse Gomez/Det. Marlena Colvin
214-820-6193

Carrollton Police Department

Youth Services Section Room 119 & 112
2025 Jackson

Carroilton, TX 75006

Sgt. Bill Janecek/loel Payne 972-466-9144

Cedar Hill Police Department

Rooms C-142, C-145, C-146, C-147,
C-218, C-220, C-221, C-222

285 Uptown Boulevard, Building 200
Cedar Hill, TX 75104
Lt. Steve Laferty §972-291-5181

Ext2048

Cedar Hill ISD Police Department
Cedar Hill High School-SRO Offices
(1)near cafeteria, (2)at Main Entrance
#1 Longhorn Blvd

Cedar Hill, TX 75104

Chief CW. Burruss 972-291-1581

7)

8)

Cedar Hill ISD Police Department
W.S. Permenter Middle School
Room labeled as “SRO Office,”
located next to Front Office.

431 W. Parkerville Rd.

Cedar Hill, TX 75104

Chief CW. Burruss 972-293-1581

Cedar Hill 9" Grade Center

Room labeled as “SRO Office”, located behind
Administration Area

1515 W. Beitline Road

Cedar Hill, Texas 75104 972-291-1581

Cedar Hill ISD Police Department
Bessie Coleman Middle Schooi

“Police Office” and adjoining office
1208 Pleasant Run Rd

Cedar Hili, Texas 75104 972-291-1581

10} Cedar Hill Marshall's Office

285 Uptown Boulevard, Room 7108
Cedar Hill, TX 75014
Marshall Leland Herron 972 291-1500 Ext.1048

11) Cedar Valley Community College Police Dept

Room F120-E

3030 North Pallas Avenue
Lancaster, TX 75134

Chief Tim Stewart 972-860-8287

12) Charlton Methodist Medical Cntr

3500 W. Wheatland — CID Office
Qailas, TX 75203
Lt Kraft 214-947-7701

13) City of Combine Municipal Court

To assist referred youth in-becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

21449872704 Mfice . ..

21TA LG DDNG Dener -



Juvenile Processing Offices — Dallas County

Combine Police Department

Judge’s Office, Chief's Office

123 Davis Rd.

Combine, Texas 75159 972-476-8790

14) Cockrell Hill Police Department
Juvenile Interview Room and Sergeants Cffice
4125 W. Clarendon Drive
- Dallas, TX 75211
Sgt. Beckman 214-339-4141

155 Coppell Police Department
Room 1421
130 S. Town Center Blvd.
Coppell, TX 75019
Det. Smith 972-304-3606

16) Dallas Independent School District Police
Department
Holding Rm, Detail Rm, and Detectives Off
1402 Seegar Street
Dalias, Texas 75215
Deputy Chief Gary Hodges 214-932-5610

17) DFW International Airport Police
Public Safety Station One, Conf. Rm 154
Smail & Large Conference Room - CiD
2900 E. 28" St.
DFW Airport, TX 75261
Sgt. Malcoim A. Mosely 972-574-5576

18) Dallas County Hospital District
Police Department
Police Roll Call Room
5201 Harry Hines Bivd.
Dallas, Texas 75235
Capt. Richard D. Roebuck Jr. 214-590-4330

19) Dallas County Juvenile Department
Truancy and Class C Enforcement Center
414 S.R.L. Thornton Freeway
Dallas, TX 75203
Marquita Fisher 214-860-4408

Page 5

20} Dallas County Juvenile Department
Detention Center and Probation Dept.
Henry Wade Juvenile justice Center
2600 Lone Star Dr.

Dallas, TX 75212 214-698-2200

21) Dallas County Sheriff's Depariment
Rooms C3-6 and C3-7
Frank Crowley Courts Building
133 N. Industrial Bivd.
Dallas, TX 75202
Detective Billy Fetter 214-653-3495

22) Dallas Police Department
Youth Division and Family Crimes
1400 5. Lamar, Rm 1W017
Dallas, TX 75201 214-671-3495

23} Desoto Police Department
Juvenile Youth Division
714 E. Beltline Rd.
Desoto, TX 75115
Det. W. Tillman 469-658-3028

24} Duncanville Police Department
Juvenile Processing Rooms “Located in Lobby”
203 E. Wheatland Rd.
Duncanville, TX 75116
Inv. Warren Evans 972-780-5037

25} Duncanville High School
Rooms L-105 and A118
900 W. Camp Wisdom Rd.
Duncanvilie, TX 75116
Inv. John Cole 972-708-3713

26) Duncanvilie Reed Middle Schooli
Room #509
530 E. Freeman Road
Duncanville, TX 75116
Officer R.L. Perry 972-708-3948

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Juvenile Processing Offices — Dallas County

27) Duncanville Byrd Middle School
Room #400F
1040 W. Wheatland Road
Duncanville, TX 75116
inv. S. Ivy 972-708-3478

28) Duncanville Kennemer Middie School

Room labeied as “Police”, located in Library.

7101 W. Wheatland Rd.
Dallas, Texas 75229
inv. L. Holcomb 972-708-3713

29) Eastfield Community College Police Dept
Room #N112-E
3737 Motley Drive.
Mesquite, TX 75150
Cpt. Michael Horak 972-860-8344

30) Eastfield Community Coliege-Pleasant Grove

Campus Police Department

Room #112-N

802 S. Buckner Blvd.

Dallas, TX 75217

Cpt. Michael Horak 972-860-8344

31) Farmers Branch Police Department
Juvenile Sect Rm / Rm 156 / Interview Rm
3723 Valley View Ln
Farmers Branch, TX 75244
Sgt E.L. Stokes 972-919-9352

32) Garland Police Department
Room J1008 & j1015
1900 W. State Street
Garland, TX 75042
it. Joel Bettes 972-205-1689

33} Glenn Heights Palice Department

Page 6

Patrol Sgt.Office, Sguad Rm, CiD Office, Lt.
Office

550 E. Bear Creek

Glenn Heights, TX 75154

Det. Kevon L. Howard 972-223-3478

34} Grand Prairie Police Department
Rooms 11, 12, J3, }4, 15, J6, 1009, 1010 &1029
1525 Arkansas Lane
Grand Prairie, TX 75052
Deputy Chief Mike Taylor 972-237-8716

35) Grand Prairie Kennedy Middle School
School Resource Office
2205 SE 4" Street
Grand Prairie, TX 75051
Leon Roddy, S.R. Officer 972-237-8764

36) Grand Prairie High School
Room 511 A &R
101 High School Dr.
Grand Prairie, TX 75050
Off. David Hooper, 5.R.QOfficer 972-870-5707

37) Grand Prairie High School
Ninth Grade Center, Room 201
102 High School Dr.
Grand Prairie, TX 75050
Off. Roy Morin, S.R. Officer 972-237-5603

38) South Grand Prairie High School
A Hall - Resource Office
301 W. Warrior Trail
Grand Prairie, TX 75052
Off. John Almazan, S.R. Officer 972-343-1507

39) South Grand Prairie High School
Ninth Grade Center, Room 401 C
305 W. Warrior Trail
Grand Prairie, TX 75052
Off. Briggs, S.R. Officer 972-343-7607

To assist referred youth in becoming productive,~~
law abiding citizens, while promoting public safety and victim restoration.
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40) Highland Park Department of Public Safety Lancaster, Texas 75134
Room 331 and Report Writing Room Chief Sam Allen 469-261-8889
4700 Drexel Drive
Dallas, TX 75205 and Dallas, TX 752089 47} Mesquite Police Department
Detective Rusty Nance, 214-559-9306 Rooms 1016, 1018, 1021, 1022, 2008, 4045,
4047
41} Hutchins Police Department 777 North Galloway Avenue
“Patrol Room” Mesquite, TX 75149
205 W. Hickman Lt. David Gill 972-816-8096
Hutchins, TX 75141
Asst, Chief D.W. Landers 972-225-2225 48} Methodist Medical Center PD
1441 N. Beckley Ave, Front Lobby
42} irving Police Department Dailas, TX 75203
Municipal Court Room, 2" Floor Lt. M.P. Barber 214-947-8181
Juveniie Holding Area/Interview Lineup
Juvenile Arraignment Court Room 49} Richardson Police Department
Irving, Texas 75061 Youth Crimes Unit/Interview Rm, Rm D-214
investigator Jill Smith 972-721-6559 140 N. Greenville Ave
Richardson, TX 75081
43) Lancaster Police Department Sgt. Coby Pewitt 972-744-4924
Rooms A148 and 8122 _
1650 North Dallas Avenue 50) Richtand Coilege Police Department
Lancaster, TX 75134 Pecos Hall- Rooms P161, P162, P163, P170,
Asst. Chief W.C. Smith 972-218-2726 P172, and Kiowa Hall- Room K110
12800 Abrams Rd
44} Lancaster {SD Police Department Dallas, TX 75243
Elsie Robinson Middle School Sgt. Sena 972-761-6758
Room ‘LISD Police’
822 W. Pleasant Run 51) Rowlett Police Dept-Youth Division
Lancaster, Texas 75146 4401 Rowlett Road
Off. Keith Wilkerson 972-218-3086 Rowlett, TX 75030

Lt. David Nabors 972-412-6215
45} Lancaster ISD Police Department

Lancaster High School 52} Sachse Police Department

Room G123, Police Office, Room C126A Juvenile Division & Youth Holding Area, Rooms
200 Wintergreen Rd. 116 and 118

lancaster, Texas 75134 3815 Sachse Rd.

Chief Sam Allen 469-261-8889 Sachse, TX 75048

Chief Richard Benedict 972-495-2271
46) Lancaster ISD Police Department

Headquarters 53) Seagoville Police Department
Room 603 Law Enforcement Center Interview Room and
814 W. Pleasant Run Rd. Patrol Room

To-assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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600 North Highway 175
Seagoville, TX 75159
CiD Det. Al. Jumper 972-287-2999

54) Texas Department of Public Safety
Region 1 Headquarters-Holding Cell Area
350 West Interstate 30
Garland, TX 75043
Sgt. Tim Simmons 214-861-2157

55) UT Southwestern Medical Center Police Dept.
Room BLC 206, BI.C 214, and BLC 228
5323 Harry Hines Blvd
Dallas, TX 75390-9027
Lt. Jason Bailey 214-648-8311

56) University Park Police Department
Room 215, 2™ floor
3800 University Boulevard
Dailas, TX 75205
Det. Ken Ardanowski 214-987-5360

57) Union Pacific Railroad
Police Department JPO Room
9211 Forney Road
Dallas, TX 75227
Landon McDowell 972-882-4001

58} Wilmer Police Depariment
Warrant Office and Patrol Room
219 E. Beltline Rd.
Wilmer, TX 75172
Sgt. Eric Pon 972-441-6565 Ext. 270

Page 8
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law abiding citizens, while promoting public safety and victim restoration.
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JUVENILE BOARD ORDER

ORDER NO: 2014-079
DATE: July 28, 2614
STATE OF TEXAS §

COUNTY OF BALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

luly, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner fohn Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juveniie Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 {12), 52.02 (a) and {b), 52.025 (a), 52.027 (f}, 52.05 {a)
and (b}, 52.01 (a) and (¢}, 58.01 (4}, 52.03 {d), 52.041 {c) and (d}, and Article 15.27 of the Code
of Criminal Procedures; and

the Juvenile Board of Dallas County previously approved fifty-eight (58) Juvenile Processing
sites; and

the Coppell Police Department’s Room 141 located at 130 S. Town Center Blvd., Coppell,
Texas 75019 was previously designated as an approved Juvenile Processing Office by this
Department and the Dallas County Juvenile Board; and

in response to the Juvenile Department’s commitment to review all previously approved
Juvenile Processing Offices bi-annually, Room 141 was personally inspected by Rudy Acosta,
Deputy Director of Probation Services on July 10, 2014and has determined this site remains
suitable as a Juvenile Processing Office; and

this Juvenile Processing Office at the Coppell Police Department complies with the Dallas
County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and

specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinquency and Prevention Act relating to the requirements of the luvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office; and
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IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the renewal of the
Juvenile Processing Office for the Coppell Police Department located at 130 S. Town Center Blvd., Coppell,
Texas 75019, by approving Room 141 as a designated Processing Office.

DONE IN OPEN BOARD MEETING this 28" day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved by ludge William Mazur and seconded by

Judge Craig Smith, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommended,by: Approved by:

* “ : ‘ “_ .M“"Wh——'
br. Terry S. Smith, D:rée%tor Judge Cher}’j tee Shannon, Chairman
Dallas County Juvenilé Department Daltas Coumty Juvenile Board
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DALLAS COUNTY o I)x;. Ter? g Smith
]UVEN]LE DEPARTMENT irector luveniie Services

Chief fJuvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Pallas County Juvenile Board
From: Dr. Terry S. Smith, Director

Subject: Juvenile Processing Office Modification — Richardson Police Department

Background of the Issue:

Amendments passed during the 77" Legislative Session assigns the Juvenile Board the responsibility of designating
Juvenile Processing Offices within Dallas County.

The Juvenile Board has previously approved fifty-eight (58} sites as Juvenile Processing Offices {see attached list).
The Department regularly reviews sites to make appropriate additions, deletions, modifications, or amendments 1o
this list. When the department is notified of the modification of a site, cr receives a request from law enforcement
for designation of a new site, we persenally inspect the site and appraise the agency of their obligations and
responsibilities when processing juveniles at the approved site.

impact on Operations and Maintenance:

The }uvenile Department is requesting the Juvenile Board approve the following request for modification of a
Juvenile Processing Office:

The Richardson Police Department Youth Crimes Unit's Interview Room marked as D-207 / D-208 and Room D-214
located at 140 N. Greenville Avenue, Richardson, Texas 75081 were previously designated as approved Juvenile
Processing Offices by this Department and the Dallas County Juvenile Board. In response to the Juvenile
Department’s commitment to review all previously approved Juvenile Processing Offices bi-annually, the Richardson
Police Department was personally inspected by Rudy Acosta, Deputy Director of Probation Services on July 9, 2014.
During the visit, it was determined that the Richardson Police Department continues to use the Youth Crimes Unit's
interview Room as a Juvenile Processing Office. The previously designated Room D-214 has not been used as a
Processing Office and will be removed as an approved location. Instead, Room D-211 along with D-207 and D-208
are being requested to be used as Juvenile Processing Offices. Mr. Acosta determined the rooms are suitable as
Juvenile Processing Offices.

In addition, specific training refating to the requirements of the Juvenile Processing Office utilization and operation
was provided to the designated Agency representative during the site visit. The training provided the Agency
representative with information from Title 3 of the Texas Family Code, § 52.025 and the Juvenile Justice Delinquency
and Prevention Act outlining the requirements of operating a Juvenile Processing Office and the specifics associated

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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with the handling of juveniles in the Juvenile Processing Office. The training document was signed by the Agency
representative and a copy will be maintained by the Juvenile Department.

Strategic Plan Compliance;

This Juvenile Processing Office desighation complies with the Dallas County Strategic Plan: Vision 3- Dallas County is
safe, secure, and prepared.

Legal Impact:

Law enforcement agencies must follow the Juvenile Justice Code and Code of Criminal Procedure guidelines when
processing youthful offenders:

in conformance with Title 3 of the Texas Family Code § 52.025, the luvenile Board of Dallas County has ordered the
plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing Office be
amended and adopted as follows:

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought immediately
10 either an office or to an official desighated site herein without unnecessary delay and without first being taken
elsewhere. The juvenile shall not be permitted contact with any adult who is in custody, charged with, or convicted
of a crime.

SECTION 2. The following are “offices or rcoms designated by the Juvenile Board where a child who has been taken
into custody may be taken pursuant to Section 52.02 and 52.025 of the Texas Family Code, and as such are

designated as fuvenile Processing Offices;”

ativ
A

[

The juvenile Board alsc reguires Juvenile Processing Offices may be used to complete all invest a
administrative activities incident to the taking into custody of the child; said activities including, but not limited to
the following:

U'D

(1)  The full investigation of each subject offense for which each child is taken into custody and all related offenses
admitted to or alleged to be committed by said child, and may be used for temporary detention, for purposes
of investigation of the identity and age of the juvenile, and for purposes of investigating and continuing the
investigation of each subject offense and each related offense.

{2)  The completion of investigative and administrative paperwork concerning each subject and related offense
and the taking of any oral, written, or magistrate confessions as may occur pertaining to each subject or
related offense and for all other related investigative conduct such as fingerprinting, photographing, and
other medical and/or scientific examinations or testing necessary to the investigation of the subject or related
offenses.

{3}  The creation or completion of any essential forms and records, including, but not limited to, all police reports,
offense reports, arrest reports, and supplements to said reports and other reports or records, required by the
Juvenile Court or Title 3 of the Texas Family Code or other law or the particular law enforcement agency’s
procedures,

(4)  The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Code or
other applicable law. Warnings may be issued to the child as required or permitted by Title 3 of the Texas

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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Family Code or other applicable law. An oral or written statement of the child may be taken and warning
given pursuant to Title 3 of the Texas Family Code either in said Juvenile Processing Office or before an official
designated by the juvenile Court in Section 3 of the erder.

{5)  All administrative steps incident to the taking into custody of the child.

Recommendation:

The Juvenile Department recommends the Juvenile Board approve the renewal of the Juvenile Processing Office for
the Richardson Police Department focated at 140 N. Greenville Avenue, Richardson, Texas 75081, by approving the
Youth Crimes Unit’s interview Room D-207 and D-208. in addition, the Juvenite Department recommends the
Juvenile Board approve removing Room D-214 as a designated Processing Office and add Room D-211,

Recommended by:

i~

7

5
&

(i
i §
oA
NITAYT
Dr, Terry S. Smk;;{h, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Juvenile Processing Offices — Dallas County

1)

2)

4)

6)

Page 4

JUVENILE PROCESSING OFFICE DESIGNATIONS
DALLAS COUNTY JUVENILE BOARD

Addison Police Department

Juvenile Processing/Briefing Room

4799 Airport Parkway

Addison, TX 75001

Detention Supervisor, Mr. Michael Meharg
972-450-7120

Balch Springs Police Department
Juvenile/Holding Processing Room
12500 Elam Road

Balch Springs, TX 75180

Sgt. Gilbert 972-557-6036

Baylor Health Care Department of Public
Safety — Police Supervisors Room

4005 Crutcher Street, Ste 100

Dallas, TX 75246

Asst. Chief Jesse Gomez/Det. Marlena Colvin
214-820-6193

Carroiiton Police Department

Youth Services Section Room 119 & 112
2025 Jackson

Carroliton, TX 75006

Sgt. Bill Janecek/loel Payne 972-466-9144

Cedar Hill Police Department

Rooms C-142, C-145, C-146, C-147,
C-219, C-220, C-221, C-222

285 Uptown Boulevard, Building 200
Cedar Hill, TX 75104
Lt. Steve Laferty 972-291-5181

Ext2048

Cedar Hill ISD Police Department
Cedar Hill High School-SRO Offices
{1)near cafeteria, {2)at Main Entrance
#1 tonghorn Blvd

Cedar Hili, TX 75104

Chief C.W. Burruss 972-291-1581

7)

10

11

12

Cedar Hill ISD Police Department
W.S, Permenter Middle School
Room labeled as “SRO Office,”
located next to Front Office.

431 W. Parkerville Rd.

Cedar Hill, TX 75104

Chief C.W. Burruss 972-293-1581

Cedar Hill 9" Grade Center

Room labeled as “SRO Office”, located behind
Administration Area

1515 W. Beltline Road

Cedar Hill, Texas 75104 972-291-1581

Cedar Hill ISD Police Department
Bessie Coleman Middle School
“Police Office” and adjoining office

1208 Pleasant Run Rd
Cedar Hill, Texas 75104 972-291-1581

Y Cedar Hill Marshall's Office
285 Uptown Boulevard, Room 7108
Cedar Hill, TX 75014
Marshall Leland Herron 972 291-1500 Ext.1048

) Cedar Valley Community College Police Dept
Room F120-E
3030 North Dallas Avenue
Lancaster, TX 75134
Chief Tim Stewart 972-860-8287

) Charlton Methodist Medical Cntr
3500 W. Wheatland — CID Office
Dallas, TX 75203
Lt. Kraft 214-947-7701

13} City of Combine Municipal Court

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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214-698-5508 Fax
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Combine Police Department

Judge’s Office, Chief’s Office

123 Davis Rd.

Combine, Texas 75159 972-476-8790

14} Cockrell Hill Police Department

Juvenile Interview Room and Sergeants Office

4125 W, Clarendon Drive
Dallas, TX 75211
Sgt. Beckman 214-339-4141

15} Coppell Police Department
Room 141
130 S. Town Center Blvd.
Coppell, TX 75019
Det. Smith 972-304-3606

16) Dallas independent School District Police
Department
Holding Rm, Detail Rm, and Detectives Off
1402 Seegar Street
Dallas, Texas 75215
Deputy Chief Gary Hodges 214-932-5610

17) DFW International Airport Police
Public Safety Station One, Conf. Rm 154
Small & Large Conference Room - CID
2900 E. 28" st,
DFW Airport, TX 75261
Sgt. Malcolm A. Mosely 972-574-5576

18} Dallas County Hospital District
Police Department
Police Roll Call Room
5201 Harry Hines Blvd.
Dallas, Texas 75235
Capt. Richard D. Roebuck Jr. 214-590-4330

19) Dallas County Juvenile Department
Truancy and Class C Enforcement Center
414 S.R.L. Thornton Freeway
Dallas, TX 75203
Marquita Fisher 214-860-4408

Page 5

20) Dallas County Juvenile Department
Detention Center and Probation Dept.
Henry Wade Juvenile Justice Center
2600 Lone Star Dr.

Dallas, TX 75212 214-698-2200

21) Dallas County Sheriff's Department
Rooms C3-6 and C3-7
Frank Crowley Courts Building
133 N. industrial Blvd.
Dallas, TX 75202
Detective Billy Fetter 214-653-3495

22} Dallas Police Department
Youth Division and Family Crimes
1400 S. Lamar, Rm 1W017
Dallas, TX 75201 214-671-3495

23) Desoto Police Department
Juvenile Youth Division
714 E. Beltline Rd.

_____ AT e N e 3 B

[ -
Desoto, TR 75115

Det. W. Tillman 469-658-3028

24} Duncanville Police Department
Juvenile Processing Rooms “Located in Lobby”
203 £. Wheatland Rd.
Duncanville, TX 75116
Inv. Warren Evans 972-780-5037

25} Duncanville High School
Rooms L-105 and A118
900 W. Camp Wisdom Rd.
Duncanville, TX 75116
inv. John Cole 972-708-3713

26} Duncanville Reed Middle School
Room #509
530 E. Freeman Road
Duncanville, TX 75116
Officer R.L. Perry 972-708-3949

To assist referred youth in becoming productive,
law abiding citizens, while promoiing public safety and victim restoration.
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27) Duncanville Byrd Middle School
Room #400F
1040 W, Wheatland Road
Duncanville, TX 75116
inv. S. vy 972-708-3478

28) Duncanville Kennemer Middie School
Room labeied as “Police”, located in Library.
7101 W. Wheatland Rd.
Dallas, Texas 75229
Inv. L. Holcomb 972-708-3713

29) Eastfield Community College Police Dept
Room #N112-E
3737 Motley Drive
Mesquite, TX 75150
Cpt. Michael Horak 972-860-8344

30} Eastfield Community College-Pleasant Grove
Campus Police Department
Room #112-N
802 S. Buckner Blvd,
Dallas, TX 75217
Cpt. Michael Horak 972-860-8344

31) Farmers Branch Police Department
Juvenile Sect Rm / Rm 156 / interview Rm
3723 Valley View Ln
Farmers Branch, TX 75244
Sgt E.L. Stokes 972-919-9352

32) Garland Police Department
Room J1008 & j1015
1900 W. State Street
Garland, TX 75042
Lt. Joel Bettes 972-205-1689

33) Glenn Heights Police Department

Page 6

Patrol Sgt.Office, Squad Rm, CID Office, Lt,
Office

550 E. Bear Creek

Glenn Heights, TX 75154

Det. Kevon L. Howard 972-223-3478

34) Grand Prairie Police Department
Rooms Ji, §2, 13, )4, )5, 16, 1009, 1010 &1029
1525 Arkansas Lane
Grand Prairie, TX 75052
Deputy Chief Mike Taylor 972-237-8716

35) Grand Prairie Kennedy Middle School
School Resource Office
2205 SE 4" Street
Grand Prairie, TX 75051
Leon Roddy, S.R. Officer 972-237-8764

36) Grand Prairie High School
Room 511 A&B
101 High School Dr.
Grand Prairie, TX 75050

i abed A LL: - — .
Off. David Hooper, 5.R.Cfficer 972-870-5707

37) Grand Prairie High School
Ninth Grade Center, Room 201
102 High School Dr.
Grand Prairie, TX 75050
Off. Roy Morin, S.R. Officer 972-237-5603

38) South Grand Prairie High School
A Hall - Resource Office
301 W. Warrior Trail
Grand Prairie, TX 75052
Off. John Almazan, S.R. Officer 972-343-1507

39} South Grand Prairie High School
Ninth Grade Center, Room 401 C
305 W. Warrior Trail
Grand Prairie, TX 75052
Off. Briggs, S.R. Officer 972-343-7607

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax



Juvenile Processing Offices — Dallas County

40) Highland Park Department of Public Safety

Room 331 and Report Writing Room
4700 Drexel Drive

Dallas, TX 75205 and Dallas, TX 75209
Detective Rusty Nance, 214-559-9306

41) Hutchins Police Department
“Patrol Room”
205 W, Hickman
Hutchins, TX 75141
Asst. Chief D.W. Landers 972-225-2225

42) Irving Police Department
Municipal Court Room, 2" Floor
Juvenile Holding Area/Interview Lineup
Juvenile Arraignment Court Room
Irving, Texas 75061
Investigator Jill Smith 972-721-6559

43} Lancaster Police Department
Rooms A148 and B122
1650 North Dallas Avenue
Lancaster, TX 75134
Asst, Chief W.C. Smith 972-218-2728

A4} Lancaster ISD Police Department
Elsie Robinson Middle School
Room ‘LISD Police’
822 W. Pleasant Run
Lancaster, Texas 75146
Off. Keith Wilkerson 972-218-3086

45} Lancaster ISD Police Department
Lancaster High School
Room G123, Police Office, Room C126A
200 Wintergreen Rd.
Lancaster, Texas 75134
Chief Sam Allen 469-261-8889

46) Lancaster ISD Police Department
Headquarters
Room 603
814 W, Pleasant Run Rd.
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Lancaster, Texas 75134
Chief Sam Allen 469-261-8889

47) Mesquite Police Department
Rooms 1016, 1019, 1021, 1022, 2008, 4045,
4047
777 North Galloway Avenue
Mesquite, TX 75149
Lt. David Gill 972-816-8096

48) Methodist Medical Center PD
1441 N. Beckley Ave, Front Lobby
Dallas, TX 75203
Lt. M.P. Barber 214-947-8181

49} Richardson Police Depariment
Youth Crimes Unit
Interview Room D-207 / D208, Room D-211
140 N. Greenville Ave
Richardson, TX 75081
Sgt. Jamie Gerhart 972-744-4862

50) Richland College Police Department

Pecos Hall- Rooms P161, P162, P163, P1

P172, and Kiowa Hall- Room K110
12800 Abrams Rd

Dallas, TX 75243

Sgt. Sena 972-761-6758

s
iy,

51} Rowlett Police Dept-Youth Division
4401 Rowlett Road
Rowlett, TX 75030
Lt. David Nabors 972-412-6215

52) Sachse Police Department
Juvenile Division & Youth Holding Area, Rooms
116 and 118
3815 Sachse Rd.
Sachse, TX 75048
Chief Richard Benedict 972-495-2271

53) Seagoville Police Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Law Enforcement Center Interview Room and
Patrol Room

600 North Highway 175

Seagoville, TX 75159

CiD Det. Al. lumper 972-287-2999

54) Texas Department of Public Safety
Region 1 Headquarters-Holding Cell Area
350 West Interstate 30
Garland, TX 75043
Sgt. Tim Simmons 214-861-2157

55) UT Southwestern Medical Center Police Dept.
Room BLC 206, BLC 214, and BLC 228
5323 Harry Hines Blvd
Dallas, TX 75390-9027
Lt. Jason Bailey 214-648-8311

56) University Park Police Department
Room 215, 2™ floor
3800 University Boulevard
Dallas, TX 75205
Det. Ken Ardanowski 214-987-5360

57) Union Pacific Railroad
Police Department JPO Room
9211 Forney Road
Dallas, TX 75227
Landon McDowell 972-882-4001

58) Wilmer Police Department
Warrant Office and Patrol Room
219 E. Beltline Rd.
Wilmer, TX 75172
Sgt. Eric Pon 972-441-6565 Ext. 270

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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JUVENILE BOARD ORDER

ORDER NO: 2014-080
DATE: July 28, 2014
STATE OF TEXAS 8§

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

july, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

‘Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile fustice Code 51.02 (12), 52.02 {a) and (b}, 52.025 (a}, 52.027 {f}, 52.05 (a)
and (b], 52.01 {a) and (c), 58.01 (4), 52.03 {d), 52.041 {c) and (d}, and Article 15.27 of the Code
of Criminal Procedures; and

the Juvenile Board of Dallas County previously approved fifty-eight (58) luvenile Processing
sites; and

the Richardson Police Department Youth Crimes Unit’s Interview Room marked as D-207 / D-
208 and Room D-214 located at 140 N. Greenville Avenue, Richardson, Texas 75081 were
previously designated as approved luvenile Processing Offices by this Department and the
Dallas County Juvenile Board; and

in response to the luvenile Department’s commitment to review all previously approved
Juvenile Processing Offices bi-annually, the Richardson Police Department was personally
inspected by Rudy Acosta, Deputy Director of Probation Services on July 9, 2014; and

during the visit, it was determined that the Richardson Police Department continues to use the
Youth Crimes Unit’s Interview Room as a Juvenile Processing Office.; the previously designated
Room D-214 has not been used as a Processing Office and will be removed as an approved
location; instead, Room D-211 along with $-207 and D-208 are being requested to be used as a
Juvenile Processing Offices; Mr. Acosta determined the rooms are suitable as Jjuvenile
Processing Offices; and

this Juvenile Processing Office at the Richardson Police Department complies with the Dallas
County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinquency and Prevention Act relating to the reguirements of the Juvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handiing of juveniles in the Juveniie Processing Office; and

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the renewal of the
Juvenile Processing Office for the Richardson Police Department located at 140 N. Greenville Avenue,
Richardson, Texas 75081, by approving the Youth Crimes Unit's Interview Room D-207 and D-208. In addition,
the juvenile Department recommends the Juvenile Board approve removing Room D-214 as a designated
Processing Office and add Room D-211.

DONE IN OPEN BOARD MEETING this 28" day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge Gracie Lewis and seconded by Judge
Craig Smith, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommended by: Approved by:
Dr. Terry S. Smith D:reg!? ucfge Clﬁryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas Caunty tuvenile Board






Dr. Terry 8. Smith
DALLAS COUNTY Director Juveniie Services

JUVENILE DEPARTMENT Chief Juvenile Prebation Officer

Henry Wade juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28", 2014
To: Dallas County luvenile Board
From: Dr. Terry S. Smith, Director

Dalias County luvenile Department

Re: FY2015 Contract with Southwestern Medical Center for Psychological Services

BACKGROUND OF 1SSUE:

The Dallas County Juvenile Department contracts with the University of Texas Southwestern Medical Center to
assist in the provision of psychological services, including psychological screening, testing and evaluation, crisis
intervention, and psycho-educational training for families, counseling, and consultation services. The juvenile
Department utilizes doctoral level interns to respand to requests for psychological screens and evaluations on a
cost effective and timely basis,

The luvenilte Board approved an inter-local agreement with the University of Texas Southwestern Medical Center
in July, 2011, which allows for four additional one-year renewals upon written mutual agreement of both parties.
Dallas County has agreed to exercise the third of the four additional one year renewals with The University of
Texas Southwestern Medical Center. The Juvenile Department desires to continue the contract with the University
of Texas Southwestern Medical Center; the purpose of this briefing is to request the Juvenile Board’s approval to
ratify the contract to allow for the purchase of adjunctive psychological services in the amount of $65,705.

This briefing requests Juvenile Board approval to enter into the inter-local agreement for the period of September
1, 2014, through August 31, 2015.

OPERATIONAL iMPACT:

Without the services provided through this contract, Court proceedings could possibly be delayed as placement
recommendations/decisions cannot be completed without psychological screens and evaluations. Moreover, the
utilization of interns serves as a vital function to extending the services available to youth and families by
maximizing the service delivery system of the full-time staff. In addition, with the initiatives associated with the
Annie £. Casey Foundation Juvenile Detention Alternatives Initiatives (JDAI) there has been an increased emphasis
on rapid assessment thereby establishing the need for the services offered by the interns.

STRATEGIC PLAN COMPLIANCE:

This request conforms to the Dalias County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared by
the effective allocation of juvenile justice resources around Dallas County.

To assist referred youth in becoming productive,
iaw abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-3508 Fax
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LEGAL IMPACT:

The agreement has been approved as to form by the District Attorney’s Office, Assistant District Attorney, Denika
Caruthers.

FINANCIAL IMPACT:

Funding for the purchase of psychological services under this contract is available from the Texas fuvenile Justice
Department grant funds and the Juvenile Department’s budget. The University of Texas Southwestern Medical
Center shall provide a minimum of 5,155 hours for psychological services at the rate of $13.52 per hour, not to
exceed $69,705 for the contract period. The luvenile Department will pay for these services in equal monthly
payments, understanding that a disproportionate number of hours will be provided during the months of June,
July, and August.

PROIJECT SCHEDULE:

The term of the inter-iocal agreement/contract is from September 1, 2014, through August 31, 2015,
RECOMMENDATION:

It is respectfully recommended that the Juvenile Board approve the third of the four additional one year renewals
with The University of Texas Southwestern Medical Center of the Inter-local agreement between the juvenile
Department and the University of Texas Southwestern Medical Center; to ratify the amount not to exceed
$69,705. It is further recommended that the Board authorize the Chairman to execute related documents on
behalf of the Juvenile Board.

Ve

Dr, Terry S. Smith i e
Dallas County luverile Department

To assist referred youth in becoming productive,
taw abiding citizens, while promoting public safety and victim restoration.
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JUVENILE BOARD ORDER

ORDER NO: 2014-081
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th
day of July, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member

present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner lohn Wiley Price
County judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board
Order:

WHEREAS, the Dallas County Juvenile Board was briefed on July 28, 2014, regarding the request to
approve the ratification to exercise the third of the four amendments to extend the
psychological services contract with The University of Texas Southwestern Medical
Center adjunctive psychological services; and

WHEREAS, the contract provisions state that the number of hours of services be a minimum of
5,155 hours and to allow for four additional one-year renewals; and

WHEREAS, the total contract is $69,705 annuaily'. Funding through the Texas Juvenile lustice
' Department State Aid Grant and Juvenile Department Budget; and

WHEREAS, the Dallas County Juvenile Department contracts with the University of Texas
Southwestern Medical Center to assist in the provision of psychological services; and

WHEREAS, the inter-local agreement/contract period from September 1, 2014, through August 31,
2015, and payment for these services will be made in equal monthly payments,
understanding that a disproportionate number of hours will be provided during the
months of June, luly, and August; and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is
safe, secure, and prepared by the effective allocation of juvenile justice resources
around Dallas County.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the inter-local
Agreement between the Juvenile Department and the University of Texas Southwestern Medical Center,
to ratify the annual contract amount not to exceed 569,705 for the term of September 1, 2014, through
August 31, 2015, and authorizes the Chairman of the Juvenile Board to sign the agreement and related
documents on behalf of the Juvenile Board.
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DONE N OPEN BOARD MEETING this 28th day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge Craig Smith and seconded by Judge

Gracie Lewis, and duly adopted by the luvenile Board on a vote of 7 for the motion and 1 opposed.

Recommended by: Approved by:

\ AN .:”i / /4 /(/c’;/ Ny

Dr. ?erry S. Smit _,fg)irector - Judge C ryl Lee Shannon, Chairman
Baltas County Juyénile Department Dallas County Juvenile Board




STATE OF TEXAS §

§
COUNTY OF DALLAS §

INTERLOCAL AGREEMENT TO PROVIDE PSYCHOLOGICAL SERVICES BETWEEN
UNIVERSITY OF TEXAS SOUTHWESTERN MEDICAL CENTER AT DALLAS
AND
DALLAS COUNTY JUVENILE BOARD,

ON BEHALF OF THE
THE DALLAS COUNTY JUVENILE DEPARTMENT

WHEREAS, The University of Texas Southwestern Medical Center at Dallas (“UT Southwestern”) is an
agency of the State of Texas; and the Dallas County (“County™) and the Dallas County Juvenile Board
(“DCIB”) are governmental entities of the State of Texas; and

WHEREAS, UT Southwestern has agreed to provide psychological services to the youths of the Dallas
County Juvenile Department (“DCID™), including youths in the Henry Wade Juvenile Justice Center’s
detention facility, located at 2600 Lone Star Dr., Dallas, Texas 75212; Marzelle C. Hill Transition Center,
focated at 2600 Lone Star Dr., Dallas, Texas 75212; Letot Center, located at 10505 Denton Dr., Dallas,
Texas 75220; the Dallas County Youth Village, located at 1508 East Langdon Rd., Dallas, Texas 75241 the
Lyle B. Medlock Youth Treatment Center located at 1508A Fast Langdon Rd., Dallas, Texas
75241(*Facilities™); and

WHEREAS, The youths referenced are juveniles who are classified as detainees at the Facilities.

NOW THEREFORE, UT Southwestern and DCIB, on behalf of DCJD, enter into this Agreement
pursuant to the authority of the Texas Government Code, Chapter 791, the Interlocal Cooperation Act, as
amended, for provision of psychological services by UT Southwestern to the youths of DCID, including
those in the Henry Wade Juvenile Justice Center’s detention facility, Marzelle C. Hill Transition Center,
Letot Center, the Dallas County Youth Village, and the Lyle B. Medlock Youth Treatment Center for the
mutual consideration as stated herein.

1. TERM

The term of this Agreement shall be effective from September 1, 2014 through August 31, 2015 with the
option to allow for four additional one-year renewals, unless otherwise stated in this Agreement. Dallas
County has agreed to exercise the third of four renewals to extend the contract with UT Southwestern.

2. RELATIONSHIP OF THE PARTIES

Each party is acting independently, and neither is an agent, servant, employee or joint enterprise of the
other. UT Southwestern represents that it has, or will secure at its own expense, all personnel and
consultants required in performing the Services under this Agreement. Such personnel and consultants
shall not be employees of, or have any contractual relationship with DCJID. No officer and/or member of
the governing body of the DCID and/or DCIB shall participate in any decision relating to this Agreement
which affects their personal interest or have any pecuniary interest in this Agreement or process thereof.
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3. SCOPE OF WORK
A. RESPONSIBILITIES OF UT SOUTHWESTERN

UT Southwestern, through the services of the Chairman of the Graduate Program in Clinical
Psychology, Department of Psychiatry, and the Psychology Staff and Fellows, shall provide the
following Services at the request of DCJID and implement under the contro! of the Juvenile Department
within the scope of general psychology, including but not necessarily limited to the following:

1} Psychological screening, testing and evaluations for the youths or juveniles and their families;
2) Crisis intervention and psycho-educational training with the youths and their families;

3) Psychological screening and consultation services to the Facilities: Henry Wade Juvenile Justice
Center’s detention facility; Dallas County Youth Village; Marzelle C. Hill Center and Letot Center;
and

4) UT Southwestern shall provide a minimum of Five Thousand One Hundred Fifty-Five (5,155)
hours of psychological services at a rate of Thirteen and 52/100 Dollars ($13.52) per hour, not to
exceed Sixty Nine Thousand Seven Hundred and Five Dollars ($69,705) for the term of this
Agreement.

B. RESPONSIBILITIES OF THE DCID

1) Reimbursement for provision of psychological services will be provided in equal monthly
payments, with the understanding that a disproportionate number of hours will be provided during

the months of June, July, and August;

2} The total amount for this Agreement shall not exceed Sixty Nine Thousand Seven Hundred and
Five 00/100 Dollars ($69,705); and

3) The funds to be used for the payment of services performed under this Agreement will be State
funds through the Texas Juvenile Justice Department and the Juvenile Department Budget.

4. TERMINATION

Either party may terminate this Agreement and any renewal thereof, with or without cause, by sending
thirty (30) day prior written notice to the other party.

3. NOTICE

Any notice to be given under this Agreement shall be deemed to have been given if reduced to writing and
delivered in person or mailed by overnight or Registered Maii, postage pre-paid, to the party who is to
receive such notice, demand or request at the addresses set forth below. Such notice, demand or request
shall be deemed to have been given three (3) days subsequent to the date it was so delivered or mailed,
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BCIB/DCID: UT SOUTHWESTERN:
Dr. Terry S. Smith, Director Amim Dontes, Exec. VP Business
Dallas County Juvenile Department Univ. of TX Southwestern Med. Ctr.
Dallas, Texas 75212 5323 Harry Hines Boulevard
Phone: 214-698-2222 Dallas, Texas 75390-9013
Fax: 214-698-5508 Phone: (214) 648-4352
Email: terry.smith@dallascounty.org Fax: (214) 648-0845
6. INDEMNIFICATION

A. The County, not waiving any rights or its sovereign immunity, agrees to the extent allowed by the Texas
Torts Claim Act to be responsible for any liability or damages the County may suffer as a result of
claims, demands, costs or judgments, including all reasonable attorney’s fees, against the County
including workers compensation claims, arising out of the performance of the County employees under
this Contract, or arising from any accident, injury or damage, whatsoever, to any person or persons, or to
the property of any person(s) or corporations(s) occurring during the performance of this Contract and
caused by the sole negligence of the County, its agents, officers, and/or employees.

B. UT Southwestern, not waiving any rights or its sovereign immunity, agrees to the extent allowed by the
Texas Torts Claim Act to be responsible for any liability or damages that UT Southwestern may suffer
as a result of claims, demands, costs or judgments, including all reasonable attorney’s fees, against UT
Southwestern or its students, including workers compensation claims, arising out of the performance of
the students or UT Southwestern employees under this Contract, or arising from any accident, injury or
damage, whatsoever, to any person or persons, or to the property of any person(s) or corporations(s})

occurring during the performance of this Contract and caused by the sole negligence of the Ul
Southwestern, its students, agents, officers, and/or employees.

7. INSURANCE

A. UT Southwestern agrees that it will at all times during the term of this Agreement maintain in full force
and effect self-insurance to the extent permitted by applicable law under a plan of self-insurance that is
also maintained in accordance with sound accounting practices. UT Southwestern shall furnish (upon
request) to County with satisfactory evidence of the existence of an insurance reserve adeguate for the
risks mvoived hereunder. I is expressly agreed that UT Southwestern will be solely responsible for all
cost of any such insurance; any and all deductible amounts in any policy; and in the event that the
insurance company should deny coverage.

B. Itis the intent of these provisions that insurance or self-insurance cover all cost allowed by Texas law.
Minimum insurance is a condition precedent to any work performed under this Agreement and for the
entire term of this Agreement including any renewals or extensions. If any of the minimum insurance
required under this Agreement lapses, is reduced below minimum requirements or is prematurely
terminated for any reason, the County shall withhold any and all payments due UT Southwestern until
UT Southwestern demonstrates compliance with the Agreement requirements and provides security
satisfactory to County for the potential liability resulting from the lack of required insurance. This
provision shall survive the Agreement termination. UT Southwestern shall provide, at a minimum, the
following coverages:



UTSW Intern Contract 2014-2015 Page 4

1) Workers’ Compensation Self-lnsurance. Meeting the statutory requirements of the Texas
Workman’s Compensation Act;

2) Professional Liability Insurance. Pursuant to The University of Texas System Professional Medical
Liability Benefit Plan, UT Southwestern will maintain coverage in the amounts of $100,000 per
claim and $300,000 annual aggregate covering the duties performed under and during the term of
this Agreement by UT Southwestern, with certificates of insurance evidencing such coverage to be
provided to the County upon request.

3) General Liability. Because UT Southwestern is an agency of the State of Texas, Hability for the
tortious conduct of the agents and employees of UT Southwestern (other than medical liability of
medical staff physicians) is provided for solely by the provisions of Chapters 101 and 104 of the
Texas Civil Practice and Remedies Code.

4y Comprehensive Automotive Liability Insurance. Covering UT Southwestern owned vehicles, with
the minimum limits of Five Hundred Thousand and 00/100 Dollars ($500,000.00) per accident for
bodily injury and One Hundred Thousand and 00/100 Dollars ($100,000) per accident for property
damages.

C. UT Southwestern shall notify County in the event of any change in any applicable coverages and shall
give such notices not less than forty-five (45) days prior to the change, which notice must be
accompanied by a replacement Certificate of Insurance if applicable.

D. Approval, disapproval or failure to act by the County regarding any insurance supplied by UT
Southwestern shall not relieve UT Southwestern of full responsibility or Hability for damages and
accidents as set forth herein. Neither shall bankruptcy, insolvency or denial of liability by any insurance
company exonerate UT Southwestern.

8. SUBCONTRACTING

A. UT Southwestern may not enter into agreements with subcontractors for delivery of the designated
services outlined in this Agreement without prior written consent of the DCJB. The costs of all
subcontracted services are included in the fees paid herein, unless otherwise stated. In selecting
subcontractors, UT Southwestern shall ensure that existing community-based organizations are utitized
to the fuliest extent possible.

B. Subcontracts, if any, entered into by the UT Southwestern will be in writing and subject to all

requirements herein. UT Southwestern agrees that it will be responsible to DCIB for the performance
of any subcontractor. Also, UT Southwestern shall pay all subcontractors in a timely manner.

9. CHOICE OF LAWS AND VENUE
In providing services required by this Agreement, UT Southwestern must observe and comply with all
licenses, legal certifications, or inspections required for the services, Facilities, equipment, or materials,

and all applicable federal, State, and local statutes, ordinances, rules, and regulations. This Agreement

4
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shall be governed by Texas law and exclusive venue shall lie in Dallas County, Texas. All statutes and law
stated herein shall be updated as amended.

10. AMENDMENTS AND CHANGES IN THE LAW

No modification, amendment, innovation, renewal or other alteration of this Agreement shall be effective
unless mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or
deletion to the terms of this Agreement which are required by changes in federal or State law are
automatically incorporated herein without written amendment to this Agreement and shall be effective on
the date designated by said law.

11. SEVERABILITY

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or
validity of any of the other provisions herein. The illegal or invalid provision will be deemed stricken and
deleted, but all other provisions shall continue and be given effect as 1f the illegal or invalid provisions had
never been incorporated.

12. ENTIRE AGREEMENT

This Agreement, including all Exhibits and attachments, constitutes the entire agreement between the
parties hereto and supersedes any other agreement concerning the subject matter of this transaction,
whether oral or written.

13. BINDING EFFECT

This Agreement and the respective rights and obligations of the parties hereto shall inure to the benefit and
be binding upon the successors and assigns of the parties hereto, as well as the parties themselves.

14. FEDERAL FUNDED PROJECT

If'this Agreement is funded in part by either the State of Texas or federal funding, UT Southwestern agrees
to timely comply without additional cost or expense to DCJIB, unless otherwise specified herein, to any
statute, rule, regulation, grant, Agreement provision or other State or federal law, rule, regudation, or other
similar restriction that imposes additional or greater requirements than stated herein and that is directly
applicable to the services rendered under the terms of this Agreement.

15. DEFAULT/CUMULATIVE RIGHTS/MITIGATION

It i not a waiver of default if the non-defaulting party fails to immediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative, and either party’s
use of any right or remedy will not preclude or waive its right to use any other remedy. These rights and
remedies are m addition to any other rights the parties may have by law, statute, ordinance or otherwise.
Both parties have a duty to mitigate damages.
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16. ASSIGNMENT

UT Southwestern assures that it will not transfer or assign its interest in this Agreement without the prior
written consent of the DCJIB. UT Southwestern understands that in the event that all or substantially all of
UT Southwestern’s assets are acquired by another entity, UT Southwestern is still obligated to fulfill the
terms and conditions of this Agreement.

17. COUNTERPARTS, NUMBER/GENDER AND HEADINGS

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but
all of which shall constitute one and the same instrument. Words of any gender used in this Agreement
shall be held and construed to include any other gender any words in the singular shall include the plural
and vice versa, unless the context clearly requires otherwise. Headings herein are for the convenience of
reference only and shall not be considered in any interpretation of this Agreement.

18. SOVEREIGN IMMUNITY

This Agreement is expressly made subject to UT Southwestern’s governmental immunity and
DCJB’s sovereign immunity, Title 5 of the Texas Civil Remedies Code and all applicable State and
federallaw. The parties expressly agree that no provision of this Agreement is in any way intended
to constitute a waiver of any immunities from suit or from liability that the partics or the DCJB has
by operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this
Agreement.

19. PREVENTION OF FRAUD AND ABUSE

U Southwestern shall establish, maintain and utilize internal management procedures sufficient to provide
for the proper, effective management of all activities funded under this Agreement. Any known or
suspected incident of fraud or Program abuse involving UT Southwestern’s employees or agents that
involve funds or activities under this agreement shall be reported immediately by the DCIB to the Office of
the Inspector General for appropriate action. Moreover, UT Southwestern warrants to be not listed on a
local, county, State or federal consolidated list of debarred. suspended and ineligible contractors and
grantees. UT Southwestern shall, upon notice by DCIB, refund expenditures of the UT Southwestern that
are contrary to this Agreement and deemed inappropriate by the DCIB. Said notice requires that the DCJB
provide written notice of such claims and include the evidence and reasons for such charges.

20. FISCAL FUNDING CLAUSE

Notwithstanding any provisions contained herein, the obligations of the DCJIB under this Agreement are
expressly contingent upon the availability of funding for each item and obligation contained herein for the
term of the Agreement. UT Southwestern shall have no right of action against DCJB in the event DCIB is
unable to fulfill its obligations under this Agreement as a result of lack of sufficient funding for any item or
obligation from any source utilized to fund this Agreement or failure to budget or authorize funding for this
Agreement during the current or future fiscal years. In the event that DCIB is unable to fulfill its
obligations under this Agreement as a result of lack of sufficient funding, or if funds become unavailable,
DCIB, at its sole discretion, may provide funds from a separate source or may terminate this Agreement by
written notice to U'T Southwestern at the earliest possible time prior to the end of its fiscal year; however,
DCIB shall be required to pay UT Southwestern for services already received at the time it gives notice.

6
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21. CONFIDENTIALITY AND RECORDS

Both parties shall safeguard and adhere to all confidentiality, privacy and security requirements according
to the applicable federal, State and local rules and regulations for the privacy and security of all
information, including without limitation BIV/AIDS-related information, accessed while performing under
this Agreement.

All records created under this Agreement shall belong to the DCJIB and DCID.
22. PROMPT PAYMENT ACT

UT Southwestern agrees that a temporary delay in making payments due to the DCIB’s or DCID’s
accounting and disbursement procedures shall not place them in default of this Agreement and shall not
render the DCIB and/or DCJID hable for interest or penalties, provided such delay shall not exceed thirty
(30) days after its due date. Any payment not made within thirty (30) days of its due date shall bear interest
in accordance with Chapter 2251, Texas Government Code, as amended.

23. FORCE MAJEURE

Neither DCJIB nor UT Southwestern shall be deemed in violation of this Agreement if either is prevented
from performing any of the obligations hereunder by reason of, for or through strikes, stoppage of labor,
riot, fire, flood, Invasion, insurrection, accident, order of court, judge or civil authority, an act of God, or
any cause reasonably beyond the party’s control and not attributable to its neglect. In the event of such an
occurrence the time for performance of such obligations or duty shall be suspended until such time that
such disability to perform, for which the party is not responsible or circumstances beyond its control, shall
be removed. The party claiming the suspension shall give notice of such impediment or delay in
performance to the other party within ten (10) days of the knowledge of such occurrence. Each party shall
make all reasonable efforts to mitigate the effects of any suspension.

24. TRANSITION SERVICES

Upon notice of termination and/or expiration of this Agreement, the DCJB shall have the right to request
an audit (and UT Southwestern shall reasonably accommodate such a request), at DCJB expense and at a
reasonable time mutually agreed upon by the parties, any and all records of UT Southwestern relating to
this Agreement. Moreover, upon termination and/or expiration date of this Agreement, UT Southwestern
agrees to transition the Services provided herein in a cooperative manner and provide the following to
DCIB or DCID, within sixty (60) days after the date of termination and/or expiration: (i) All Agreement
and Services documentation identified in a complete, neat and orderly manner; and (i) Good faith pledge
to cooperate with DCJB upon transition of Services to another contractor or DCJB depariment providing
the same or similar services; and (iii) Final accounting of all income from the Agreement; and (iv)
Downloading and removal of all DCIB information from UT Southwestern’s equipment and software; and
(v) Removal of UT Southwestern’s Services without effecting the integrity of DCIB’s systems: and (v) All
Records and DCIB property. This provision shall survive Agreement termination. If UT Southwestern is
requested to provide additional services beyond those outlined herein, it shall be compensated at a rate to
be mutually agreed upon prior to provision of such services.
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25. SIGNATORY WARRANTY

The person or persons sighing and executing this Agreement on behalf of UT Southwestern, or
representing themselves as signing and executing this Agreement on behalf of UT Southwestern, do hereby
warrant and guarantee that he, she or they have been duly authorized by UT Southwestern to execute this
Agreement on behalf of UT Southwestern and to validly and legally bind UT Southwestern to all terms,
performances and provisions herein set forth.

EXECUTED IN QUADRUPLICATE THIS DAY OF 2014.

DCIB UT SOUTHWESTERN:

BY: Judge Cheryl Lee-Shannon, Chairman BY: Shawn Cohenour
Dallas County Juvenile Board Director, Contracts Management

RECOMMENDED BY:

BY: Dr. Terry S. Smith, Director
Dallas County Juvenile Department

*By law, the District Attorneys’ Office may only advise or approve contracts or legal documents on behalf of its
Clients. It may not advise or approve a contract or legal document on behalf of other parties. Qur review of this
document was conducted solely from the legal perspective of our Client. Our approval of this document was offered
solely for the benefit of our Client. Other parties should not rely on this approval, and should seek review and
approval by their own respective attorney(s).






DALLAS COUNTY Dr. Terry 8. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Prebation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dailas County luvenile Board
From: De, Terry S. Smith, Director
Subject: Renewal of Inter-local Agreement with Victoria County for FY2015

Background of Issue;

The Dallas County Juvenile Department entered into an inter-local agreement with Victoria County for use of
the Victoria Regional Juvenile Justice Center (VRIIC) as a residential placement option in FY2008. The Juvenile
Depaktment utifizes the Victoria County facility for difficult to place youth who have been unsuccessful in
several previous placements; youth who exhibit aggressive behaviors; and youth who have an extensive run
away history. A total of seven (7) Daflas County youth received treatment at VRIC during the review period.
Currently, four (4} Dallas County youth remain in treatment at the facility. The purpose of this briefing is to
reguest the luvenile Board’s approval to renew the inter-local agreement with Victoria County for utilization of
the VRIIC as a placement option during FY2015.

Evaluation Process:

The evaluation process for contract renewal involves an analysis of the contractor’s performance outcomes in
comparison to a three year historical average for the department’s contract secure facility programs. The
performance criterion includes the rate of successful discharge, the average length of stay for successfuily
discharged youth {for the period July 1, 2013 — June 30, 2014}, as well as the contractor’s rate of recidivism
which was determined thru an analysis of all cases which successfully discharged from the contractor’s facitity
during the twelve month period of January 1, 2013 — December 31, 2013. The utilization of this timeframe
allowed for the analysis of recidivism an successfully discharged youth at six {6) months post-discharge,

An analysis of the contracter’s performance data for the review periods revealed the following performance
outcomes for the FY2014;

Y2014 Performance Evaluation | DCID Y2014 Performance ~VeRiC 2ots
o e Criteria s ook e for Secure Facilith ~Performance Outcomes
Rate of Successful Discharge: 86% 66%*

Rate of Recidivism for Successful Discharges: 35% 33%
Avg. Length of Stay for Successful Discharges: 180 days (standard} 178 days*®

* = Qutcome considered skewed due to the minimal number of actual discharges (3) during the review period.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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The contractor's successful discharge rate of 66% and the average length of stay for successful discharges {178
days) are considered to be skewed as the outcomes are based on the discharge of only three (3) Dailas County
youth during the review period.  The contractor’'s FY2013 performance outcomes for rate of successful
discharge and average length of stay for successful discharges were 79% and 177 days, respectively.

Regarding the rate of recidivism for successful discharges, a total of nine (9) Dallas County youth successfuily
discharged from VRIC during the recidivism review period. Of that number, three (3) youth received new
referrals to the Juvenile Department within 180 days of their discharge from VRIC. This constitutes the
contractor’s 33% rate of recidivism which is less than the Departrment’s performance measure for contract
secure facilities (35%}.

The evaluation process for contract renewal alse includes a review of the contractor’'s Compliance
Performance Rating Profile report which reflects the outcome of the Texas Juvenile Justice Department’s (T1iD)
standards compliance monitoring visit. The facility received an overall score of 98.64 % for the FY2014
monitoring visit which took place on November 13, 2013. It is important to note that the facility scored 100%
on Level 1 and 96% on Level 2 which are considered most important areas of concern as they relate to health,
safety and security matters.

The Juvenile Department’s FY2014 annual site review of the Victoria County facility was conducted on October
2, 2013 by the department’s Contract Services Unit. The results of the site review were favorable,

Impact on Operations and Maintenance:

The Contract Services Unit witl administer and monitor this contract. Field and Assessment Probation staff will
refer youth to this program for treatment. Subsequent tc the recommendation of probation staff, the District
Courts will court-order youth to the residential placement program.

Strategic Plan Campliance:

This request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to residential treatment for youth/famiiies invoived in the
juvenile justice system.

Legal Impact:

The FY2013 Inter-local agreement with Victoria County contains an automatic renewal clause for additional
twelve month periods. Assistant District Attorney, Denika Caruthers has reviewed the contract renewal
process, and determined that during renewal years it is not necessary 1o re-issue new contract documents, and
thus no signatures are required. Any fiscal or programmatic changes to the existing contract will be submitted
to Commissioners Court for review through a contract amendment process.

Financial Impact/Considerations:

There will be no change in the reimbursement rate structure for FY2015. The rate structure, which is
consistent with rates established by THD, will remain at the following per diems for FY2015:

Post Adjudication Specialized Level (Pregnant Females): S 140.00
Post Adjudication Moderate Level (Males and Non-Pregnant Females): S 98.00

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Funding for this program will be utitized from the juvenile Department’s 5110 budget and by grants provided
by the Texas Juvenile Justice Department and Criminal Justice Division,

Performance Measures Impact:

The Department will set FY 2015 performance goals and objectives based on FY 2014 evaluation criterion (e.g.,
length of stay, successfui program completion, and recidivism rates). The provider will be notified of these
targets and informed that their performance and individual evaluation scores will be the initial impetus in
recommending contract renewal for FY 2016. Contract Services staff will evaiuate the provider’'s ability to
achieve the set performance goals and objectives.

Project Schedule/implementation:

The term of the contract shall run from September 1, 2014 untii August 31, 2015.

Minority/Women-Owned Business Enterprise:

Not applicable to this agreement.

Recommendation:

it is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to renew
the inter-locaf agreement with Victoria County for residential treatment services for Dallas County youth at the
Victoria Regional Juvenile Justice Center during FY2015,

Recommended by:
I

Dr. Terry S. Smithﬁ)irector
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-082
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 2g"
day of July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member

present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis ludge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the inter-local agreement with Victoria County allows the juvenile Department to refer
youth to Victoria County’'s Victoria Regional Juvenile Justice Center (VRUC) Post-
Adjudication Program in Victoria, Texas for residential treatment; and

WH the rate structure, which Is consistent with rates established by the Texas luvenile Justice

Department (TUD), will remain as indicated below for FY2014; and

i
k]
m
I»
w

Post Adjudication Specialized Level (Pregnant Females): S 140.00
Post Adjudication Moderate Level (Males/Non-Pregnant Femaies): $ 98.00

WHEREAS, funding will be provided by utilizing the Juvenile Department’s 5110 budget and by grants
provided by the THD and Criminal Justice Division; and '

WHEREAS, the contract term is from September 1, 2014 through August 31, 2015; and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe,
secure, and prepored by expanding disposition afternatives with regord to residentiol
treatment for youth/families involved in the juvenile justice system.

IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves
the Dalias County Juvenile Department’s request to renew the inter-local agreement with Victoria County
for provision of residential treatment services for Dallas County youth in the Victoria Regional Juvenile
lustice Center, Post-Adjudication Program in Victoria, Texas for FY2015.
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DONE iIN OPEN BOARD MEETING this 28" day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by Judge

William Mazur, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommended by: Approved by:

Ol

LA LA, S
Dr. Terry S. Smith, @ﬁﬁector ; _ Judge i@eryi Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County luvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juveniie Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County luvenile Board
From: br. Terry S. Smith, Director
Subject: Licensure as a Functional Family Therapy Provider

Background of Issue:

The Dallas County Juvenile Department has traditionally provided in-home therapy services via a number of
contract vendors funded from the Juvenile Department’s Dallas County and Texas Juvenile Justice Department
{THD} budgets. The Juvenile Department also receives funds from the TJID to provide intensive evidenced-based
in-home therapeutic services for youth who are referred for habitual misdemeanar offenses. On March 23,
20089, the Juvenile Board approved the Juvenile Department’s request to apply for site certification and training
to implement a Functional Family Therapy (FFT} program. Since that time, the Juvenile Department has been
certified and licensed to provide Functional Family Therapy. Being designated as an approved site ensures the
successful replication of the FFT program and the long-term viability of this service delivery system to the
juvenile justice referred youth of Dallas County.

The Functional Family Therapy model is organized into three phases, all of which last for one year. In the first
year of implementation, the Dallas County Juvenile Department completed all reguirements associated with
phase |, and was designated as an approved FFT site. In the second year of implementation, the Dallas County
Juvenile Department again completed all requirements necessary to provide services true to the fidelity of the
FFT model. The Department then subsequently completed phase Il of the FFT model in the third contract year.
In order to continue providing FFT services to our youth and their families, the Juvenile Department must now
renew the contract with FFT LLC annually; as we will remain in phase Il for as long as we continue to implement
FFT, utilize their consultants and web site, and access their training module for any new therapists who are
hired. Dr. Stephanie McVea, our on-site FFT supervisor resigned her position in December 2013 and
subsequently became the Juvenile Department’s FFT site supervisor under contract beginning January 1, 2014.
The purpose of having Dr. McVea under contract was to avoid losing our FFT licensure and status until a
replacement could be secured and properly trained. Dr. McVea's contract will expire on December 31, 2014.
Upon expiration of her contract and at the time a replacement FFT site supervisor is secured, the Juvenile
Department’s FFT program will resort back to phase Il for a twelve month period to allow the proper transition
of a new FFT site supervisor. The Juvenile Department will remain on FFT phase Il until December 31, 2014 and
then in phase [l from January 1, 2015 to July 26, 2015. The remaining five months under phase i will ke noted
on next year’s contract. Thus, the purpose of this briefing is to request approval to renew the contract with FFT
LLC, and to continue any required training in adherence to the evidence-based FFT model.

Impact on Operations and Maintenance;

The luvenile Department currently has dedicated six (6) grade EE therapists and one (1) grade IM psychologist to
the FFT program. The current grade IM psychologist is undergoing training and certification as an FFT supervisor

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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after Dr. Stephanie McVea, the previous supervisor, resigned in December 2013. Dr. McVea is currently under
contract with the Juvenile Department and will provide oversight and supervision of the Dallas County FFT until
December 31, 2014. Beginning lanuary 1, 2015, the program oversight will be provided by the new FFT site
supervisor. With Dr. McVea's oversight under contract, and direct oversight by the new site supervisor, the FFT
staff will continue to provide intensive in-home therapeutic services in accordance with the tenets of the FFT
model, as well as continue to participate in the required training. This past year, the FFT team continued to
provide in-home therapy for youth/families that were referred to the Diversion Male Court (DMC), the Mental
Health Court and the Girls ESTEEM Court as a required part of those programs. They also provide in-home
therapy for youth needing it who are placed on regular probation by the Courts.

Strategic Plan Compliance:

This request complies with the Dallas County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth and families involved in the Juvenile
Justice System.

Legaf Information:

Functional Family Therapy is the sole source provider of their copyrighted model. Continued use of this mode!
requires entering into a contract with FFT LLC. The contract has been submitted to the Dalfas County District
Attorney’s office-Civil Division, and has been approved as to form by Assistant District Attorney Denika
Caruthers.

Financial Impact/Considerations:

Because this is a combination phase Il and phase I} contract, including externship training, the expenses will
differ depending on what stage the program is currently operating. By continuing in Phase 1 from July 27, 2014
to December 31, 2014, the expenses for training activities and services are $2,500, as well a5 5 542/day per diem
for the FFT national consultant who will make one on-site visit/training during the year. And by returning to and
continuing in phase il beginning January 1, 2015 until the July 26, 2015 contract end, the expenses for training
activates and services are $12,000, in addition to $42/day per diem for the FFT national consultant who will
make one on-site visit during the year. There will also be an additional externship cost of $3,500 as it occurs.

This will be funded from the F¥2015 budget, expense code 5020 - Day Treatment Program.

Performance Impact Measures:

The Functional Family Therapy program will be evaluated based on successful completion percentages and
recidivism data.

Preiect Schedule/Implementation:

The Functional Family Therapy program is currently in operation and will continue to provide services.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Recommendation:

it is recommended that the Dallas County juvenile Board authorize the juvenile Department to contract with FFT
LLC to continue phase Il and phase Il consultation and supervisory training to maintain the Juvenile

Department’s designation as a licensed Functional Family Therapy (FFT) site, and to authorize the Chair to sign
related documents on behalf of the Juvenile Board.

Recommended by:

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NQO: 2014-083
DATE: July 28, 2014
STATE OF TEXAS &

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28‘“‘day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge Wililam Mazur Commissioner john Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis ludge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juveniie Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

On March 23, 2009, the Juvenile Board approved the Juvenile Department’s request to apply
for site certification and training to implement a Functional Family Therapy (FFT} program;
since that time, the Juvenile Department has been certified and licensed to provide Functional
Family Therapy; being designated as an approved site ensures the successful replication of the
FFT pregram and the long-term viahility of this service delivery system to the juvenile justice
referred youth of Dallas County; and

the Functional Family Therapy model is organized into three phases, all which last for one year;
in the first year of implementation, the Dallas County Juvenile Department completed all
requirements associated with phase |, and was designated as an approved FFT site; in the
second year of implementation, the Dallas County Juvenile Department again completed all
requirements necessary to provide services true to the fidelity of the FFT maodel; the
Department then subsequently compieted phase Il of the FFT model in the third contract
year; in order to continue providing FFT services to our youth and their families, the Juvenile
Department must now renew the contract with FFT LLC annually; as we will remain in phase il
for as long as we continue to implement FFT, utilize their consultants and web site, and access
their training module for any new therapists who are hired; and

because Dr. Stephanie McVea, our on-site FFT supervisor resigned her position in December
2013 and subsequently became the luvenile Department’s FFT site supervisor under contract;
the purpose of having Dr. McVea under contract was to avoid losing our FFT licensure and
status until a replacement could be secured and properly trained; Dr. McVea's contract will
expire on December 31, 2014; upon expiration of her contract and at the time a replacement
FET site supervisor is secured, the Juvenile Department’s FFT program will resort back to phase
Il for a twelve month period to allow the proper transition of a new FFT site supervisot; the
Juvenile Department will remain on FFT phase [Il until December 31, 2014 and then in phase il
from January 1, 2015 to July 26, 2015; the remaining five months under phase I} will be noted
on next year's contract; thus, the purpose of this briefing is to request approval to renew the
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contract with FFT LLC, and to continue any required training in adherence to the evidence-
based FFT model; and

WHEREAS, the Juvenile Department currently has dedicated six {6) grade EE therapists and one (1) grade
"IM psychologist to the FFT program; the current grade IM psychologist is undergoing training
and certification as an FFT supervisor after Dr. Stephanie McVea, the previous supervisor,
resigned in January 2014; Dr. McVea is currently under contract with the Juvenile Department
and will provide oversight and supervision of the Dallas County FFT until December 31, 2014;
and

WHEREAS, this request complies with the Dallas County Strategic Plan: Vision 3- Dallas County is safe,
secure, and prepared by expanding disposition alternatives with regard to treatment for youth
and families involved in the Juvenile Justice System; and

WHEREAS, The contract has been submitted to the Dallas County District Attorney’s office-Civil Division,
and has been approved as to form by Assistant District Attorney Denika Caruthers; and

WHEREAS, because this is a combination phase [l and phase Il contract, including externship training, the
expenses will differ depending on what stage the program is currently; by continuing in Phase
Ul from July 27, 2014 to December 31, 2014, the expenses for training activities and services
are $2,500, as well as a $42/day per diem for the FFT national consultant who will make one
on-site visit/training during the year; and by returning to and continuing in phase !l beginning
January 1, 2015 untif the July 26, 2015 contract end, the expenses for training activates and
services are $12,000, in addition to $42/day per diem for the FFT nationai consultant who will
make one on-site visit during the year; there will also be an additional externship cost of
$3,500 as it occurs; this will be funded from the FY2015 budget, expense code 5020 - Day
Treatment Program.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the luvenile Board authorize the Juvenile
Department to contract with FFT LLC to continue phase Il and phase 1l consultation and supervisory training to
maintain the Juvenile Depariment’s designation as a licensed Functional Family Therapy (FFT) site, and to
authorize the Chair to sign related documents on behaif of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 28" day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved hy Ms. Paula Miller and seconded by

Commissioner John Wiley Price, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0

opposed.

Recommended-by: Approved by:

Dr. Terry S. Smith, Direcfor - Judge Cheré? e Shannon Chairman
Dallas County Juvenile Department ™ Dallas County uvenlie Board
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This Contract for Ser\}i.cés (this "Corrtract"') is fnade effective as df July 27, 2014 by and between

Dallas County }u-venﬂé'i)_epartment of 2600 Lone Star Drive, Dallas, TX.75212
cand’
FFT LLC of 1251 NW Elford Drive, Seattle, Washington, USA 98177,

This contract is for Phase 3 FFT training and consultation services for the period 7/27/14-
- 12/31/14 and Phase 2 FFT training and consultation services for the period 1/1/15-7/26/15

This Contract will terminate automatically on July 26, 2015 or upon completion of activities
listed in Exhibit B.

In exchange for the FFT training and consultation as noted in Exhibit B, Dallas County Juvenile
Department will pay FFT LLC in US Dollars according to the following rates and manner noted
in Exhibit A. :

- Confidentiality and Intellectual Property
FFT LLC has developed a comprehensive system for the use of Functional Family Therapy
method of treating individuals with severe clinical problems. Herein known as the FFT System,
it includes methods, program design, manuals, the web-based CSS system, reports, forms, and
training materials that are proprietary to FFT LLC and include Confidential Information, frade
secrets, and copyright material. The FFT System undergoes continuous modification and
improvements based upon research and experience gained in its application.

Dallas County Juvenile Department understands and agrees that all of the FFT System has
significant value from not being generally known to the public. As such:

a. FFT LLC shall grant to Dallas County Juvenile Department shall accept from FFT LLC,
subject to the terms and conditions of this contract, a non-exclusive, nontransferable
right and license to use, and permit its FFT trained therapists who are a part of an FFT
working group to use, the FFT System in the treatment of individuals with severe
clinical problems.
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Dallas County Juvenile Department may disclose such portions of the FFT System and
its Confidential Information to third party funding organizations as may be reasonably
required to obtain funding, market programs, and to provide reasonable required
documentation to funding organizations.
Neither Dallas County Juvenile Department nor any of its employees may otherwise use
the FFT System except:

a. toprovide FFT treatment services and assessment;

b. to conduct FFT research that is mutually agreeable to FFT LLC and Dallas

County Juvenile Department.
Neither Dallas County Juvenile Department nor any of its employees may copy all or
any part of the FFT Manual or trammg materlals except with written permission from
FFTLLC.
Except ‘as provided above, FFT LLC refains all right, tltle and interest to the
Confidential Information contained in the FFT System and the intellectual property
rights related there to.

FFT LLC’s Obligations

a.
b.

Dhallas

FFT LI.C will deliver all training and consultation as described in Exhibit B.

FFT LLC shall use data from CSS to construct therapist and site feedback reports to be
shared with FFT site.

FFT LLC shall provide password/logon access the FFT CSS web-based system to
mutually agreed upon FFT therapists.

FFT LLC shall provide to Dallas County Juvenile Department the FFT methods, program
design, manuals, CSS system access, and related FFT reports, forms, herein known as the
FFT System, for use with clients in Dallas County Juvenile Department’s FFT project.

County juvenile Department’s Obligations

Dallas County Juvenile Department acknowledges that it is of critical importance that
the FFT System be used by licensed organizations in a consistent, adherent and
competent manner and in accordance with the highest professional standards.
Accordingly, Dallas County Juvenile Department agrees to comply with all the policies
and procedures in the FFT Manual and training materials, as modified by FFT LLC from
time to time, in using the FFT System for the treatment of clients.  FFT training and
consultation shall be provided through working groups of 3-8 FFT trained clinicians
who each have their own caseload, who each receive weekly consultation with a
certified FFT supervisor or consultant, who use the FFT-CSS system, carry appropriate
FFT caseloads with appropriate time allocations for cases, and who have received or are
receiving training and consultation commensurate with their model adherence and
competence.

Dallas County Juvenile Department agrees that an FFT therapist will maintain a
maximum of 12-15 cases (for 40 hours per week) and no fewer than 6-7 cases (20 hours
per week). The agency acknowledges that adequate caseload or appropriate time to
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learn and apply the model are critical factors in learning, therapist fidelity, and program
outcomes.

. Dallas County Juvenile Department agrees that all FFT therapists will use the web-based
FFT C55 system (www.fficss.com) as their primary case management / assessment
vehicle for FFT cases.. . Dallas County Juvenile Department acknowledges that the FFT
CSS system is an important therapist learning tool that also assists FFT LLC in preparing
reports on overall program effectiveness, and therapist adherence/competence. Dallas
County Juvenile Department will promptly report any known Iapses in CSS use to FFT
LLC. - .

Dallas County Juvenile Department agrees that all FFT therapists will participate in
weekly FFT consultations as well as all trainings noted in Exhibit B of this contract.

- Dallas County Juvenile Department agrees that FFT therapists will receive fraining and
consultation in work groups of no less than 3 and no more than 8 clinicians.

. Dallas County Juvenile Department shall periodically advise FFT LLC of any changes in
the nature of the population that is being serviced by the FFT System, and of any policies
that affect the frequency, intensity, or fidelity with which therapists can deliver the FFT
System.

. Under no circumstances shall any professional employee of Dallas County fuvenile
Department violate any professional standards or local or state laws in order to comply
with the policies and procedures in the FFT Manual.

FFT training can only be done by FFT LLC licensed personnel. Dallas County }uvemle
Department acknowledges use of or training in the FFT System does not qualify a
clinjcian or a site to train clinicians in the FFT model.

Dallas County Juvenile Department agrees that FFT therapists will attend all training
and consultation identified in Exhibit B of this contract. The agency shall ensure that all
of its employees involved with the FFT System are competent and fully trained in the
FFT System. Dallas County Juvenile Department shall consult with FFT LLC annually
and as needed to identify and execute training and consultation as necessary to assure
ongoing continuing education and model adherence/competence.

. If a new therapist needs training or if a current therapist needs additional training due to
a lack of model adherence or competence, then the site will access the next available
replacement training and any other continuing education as considered appropriate by
the site and FFT LLC. The site will be responsible for all additional training costs.
Those costs are not included in this contract.

Noncompetition

Dallas County Juvenile Department shall not directly or indirectly contract with nor provide
any products or services to third parties relating to the FFT approach, including without
limitation, manuals, assessments, progress notes, pre-training assessmernt and consultation,
orientation training, clinical training.

Site Certification —Training
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Functional Family Therapy Site Certification is a 3-phase process.

Phase 1 focuses on FFT implementation that will build therapist adherence and competence in
the FFT model and build a lasting infrastructure at the site that supports clinicians to take
maximum advantage of FFT training/consultation. Assessment of adherence and competence
is based on data gathered through the CSS, at FFT weekly consultations and via Phase 1 FET
training activities. The objective is that Phase 1 be completed in one year, and not last longer
than 18 months, Periodically during Phase 1, FFT personnel provide the site feedback to
identify progress toward Phase 1 implementation goals. By the ninth month of implementation,
FFT will begin discussions identify steps toward starting Phase 2 of the Site Certification
process, including likely candidates at the site to be trained as an FFT on-site supervisor.

Phase 2's goal is to assist the site in creating greater self-sufficiency in FFT, while also maintain
and enhancing site adherence/competence in the FFT model. Primary focus in this Phase is
. developing competent on-site FFT supervision. During Phase 2, FFT trains a site’s extern to
become the local on-site supervisor. This person shall have no less than a Masters degree in a
counseling related field. The supervisor attends two 2-day off site supervisor frainings, and
then is supported by FFT through monthly phone consultation. FFT provides one 1-day on-site
training during Phase 2. In addition, FFT provides any on-going consultation as necessary and
reviews the site’s FFT C5S database to measure site/therapist adherence, service delivery trends,
and outcomes. Phase 2 is a yearlong process.

Phase 3's goal is to move into a partnering relationship to assure on-going model fidelity, as
well as impacting issues of staff development, interagency linking, and program expansion.
FFT reviews the CSS database for site/therapist adherence, service delivery trends, and client
outcomes and provides consultations and on-site training for continuing education in FFT.
FFT staff visits the site one day during the fraining year and provides monthly one hour
support to the identified FFT site supervisor.

New therapists must be trained through FFT replacement trainings. Should the balance of a
therapist working group fall below 50% not having received full dosage of Phase 1 training, the
site and FFT will enter into discussions to determine what additional training is necessary to
create therapist competence.

Use of the web-based CS5, ongoing weekly consultation of a 3-8 person therapist clinical
working group from a certified FFT supervisor, FFT appropriate caseloads and time allocations
for cases, as well as training and consultation commensurate with the adherence and
competence of the FFT working group are necessary for on-going site certification.

Should a local FFT program deviate from what is described in their site application, they must
discuss any desired or anticipated changes with their FFT Implementation Consultant.
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Certified sites do not make alterations to the FFT program that may negatively impact the
ability for site clinicians to adhere to or competently deliver the FFT model.

Indemnification

FFT shall forever waive, release, indemnify, and hold harmless Dallas COUNTY, its assigns,
officers, directors, employees, agents, representatives (referred collectively in this Section as
“County”), from and against any and all losses, damages, injuries (including death), causes of
action, claims, demands, liabilities, judgments, suits, losses, damages, fines, assessments,
penalties, adverse awards and expenses (whether based upon tort, breach of confract, patent or
copyright infringement, failure to pay employee taxes or withholdings, failure to obtain
worker’s compensation insurance, or otherwise), including, without limitation, legal and related
legal fees and expenses, of any kind or nature arising out of or on account of, or resulting from
(1) any actual or alleged intentional or negligent act or omission of, or default in the
performance of its obligations pursuant to this Agreement by FFT, its assigns, or its
subcontractors, officers, directors, employees, agents or representatives (referred collectively as
“FFT"}, (2) FFT's involvement in the specified services under this Agreement, and (3} Any terms
or conditions or provisions or underlying provisions of this Agreement, mcluding but not
limited to, any premises or special defect known or unknown to County, and any injury to
individuals present during FFT's involvement under the terms and conditions of the services
and Agreement, including willful acts such as assault;

AND FURTHER, FFT, to the fullest extent allowed by law, agrees to waive, release, indemnify
and hold harmiess Dallas County against any and all losses, damages, injuries (including
death), causes of action, claims, demands, liabilities, judgments, suits, losses, damages, fines,
assessments, penalties, adverse awards and/or other expenses, of any kind or nature
whatsoever (whether based upon tort, breach of contract, patent or copyright infringement,
failure to pay employee taxes or withholdings, failure to obtain worker's compensation
insurance, or otherwise), including, without limitation, legal and related legal fees and expenses
of any kind or nature that are incurred by or sought to be imposed on County arising out of or
on account of, or resulting from injury (including death), including, but not limited to, exposure
to any disease, by any manner or method whatsoever, or damage to property (whether real,
personal, or inchoate), arising out of or in any way related (whether directly or indirectly,
causally or otherwise) to the Agreement and/or specified services. This indemnification shall
apply, whether or not any such injury or damage has been brought on any theory of liability,
intentional wrongdoing, strict product liability, County’s negligence, or breach of non-delegable
duty. FFT further agrees to defend (at the election of County) at its sole costs and expense
against any claim, demand, action or suit for which indemnification is provided herein.

Approval and acceptance of FFT's services by County shall not constitute nor be deemed a
release of the responsibility and liability of FFT, its subcontractors, employees, officers, agents,
invitees, licensees or assigns for the accuracy and competency of their services; nor shall such
approval and acceptance be deemed to be an assumption of such responsibility by the County
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for any defect, error or omission in the services performed by FFT, its subcontractors,
employees, officers, agents, invitees, licensees or assigns in this regard. FFT shall defend, hold
harmless, and indemnify the County for damages resulting from such defects, errors or
omissions. These provisions shall survive termination, expiration, or cancellation of this
‘Agreement or any determination that this Contract or any portion hereof is void, voidabie,
invalid or unenforceable.

In event of claim of loss, damage or indemnity by County against Contractor, Contractor’s
liability, if any, in excess of its insurance coverage shall be limited to the amount of its fees
-actually paid undér this Agreement. ' ' ' ‘

Sovereign Immunity:

This Contract is expressly made subject to County’s sovereign immunity, Title 5 of the Texas
Civil Practice and Remedies Code and all applicable State and federal law. The parties
expressly agree that no provision of this Contract is in any way intended to constitute a waiver
of any immunities from suit or from liability that the parties or the County has by operation of
law. Nothing in this Contract is intended to benefit any third-party beneficiary.

Remedies

In addition to any and all other rights a party may have available according to law, if a party
defaults by failing to substantially perform any provision, term or condition of this Contract
(including without limitation the failure to make a monetary payment when due), the other
party may terminate the Contract by providing written notice to the defaulting party. This
notice shall describe with sufficient detail the nature of the default. The party receiving such
notice shall have 30 days from the effective date of such notice to cure the default(s). Unless
waived by a party providing notice, the failure to cure the default(s) within such time period
may result in the automatic termination of this Contract.

Research
Any research publication on this FFT project can only occur with the mutual consent of Dallas
County Juvenile Department and FFT, LLC.

" Entire Agreement

This Contract contains the entire agreement of the parties, and there are no other promises or
conditions in any other agreement whether oral or written concerning the subject matter of this
c contract. This Contract supersedes any prior written or oral agreements between the parties.

Amendment

This -Coniract may be modified or amended in writing, if the modification or amendment is
signed by the party obligated under the amendment.

Governing Law
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This Contract shall be construed in accordance with the laws of the State of Texas, United States
of America and county of Dallas.

Notice

Any notice or communication required or permitted under this Contract shall be sufficiently
given if delivered in person or by certified mail, return receipt requested, to the address set
forth in the opening paragraph or to such other address as one party may have furnished to the
other in writing, '

_ Assignment -
Neither party may assign or transfer this Contract without the prior written consent of the non-
assigning party, which approval shall not be unreasonably withheld.

EXECUTED IN QUADRIPULICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND
EFFECT OF AN ORIGINAL.

IN WITNESS WHEREQF, we here unto affix our signature this ' day of , 2014,

For: Dallas County Juvenile Department

Recommended By:

Dr. Terry 5. Smith, Director Cheryl Lee-Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
For: FFTLLC

Douglas Kopp President
Name Title
Signature Date
DALLAS COUNTY

CRAIG WATKINS

DISTRICT ATTORNEY

TERESA GUERRA SNELSON
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CHIEF, CIVIL DIVISION

By:

Denika Caruthers
Assistant District Attorney

EXHIBIT A: Payment Rates and Procedures

For Phase 3 FFT consultation services, Dallas County Juvenile Department shall pay a total
$18,000 in US Dollars to FFT LLC according to the following schedule:

Phase 3 Services from 7/27/14-12/30/14 $2,500
e This is pro-rated at a rate of $500 per month
e Payment is due 60 days upon contract execution

Externship Training $3,500
e To be billed as training occurs

Phase 2 Services from 1/1/15-7/26/15 $12,000
e Initial Payment or $6000 Due by 1/1/15
¢ Second Payment of $6000 due by 4/1/15

Additionally, Dallas County Juvenile Department will pay travel expenses for FFT trainers.
Travel per diem is set in the United States at $42/day. FFT LLC will invoice Dallas County
Juvenile Department for payment of fees and travel expenses as they accrue.,

FFT LLC, 1251 Northwest Elford Drive, Seattle, WA 98177% (206) 409-7198  www ffiinc.com

Page 8 of 10



EXHIBIT B: Training Detail

Phase 3 of 3: FFT Site Certification includes the following training activities and services:

FFT SUPERVISOR PHONE CONSULTATION

Monthly for one hour, on-site FFT supervisor/team receive phone consultation to assist in
providing the certified site clinical consultation on cases and on-going focus on the FFT model.

ADMINISTRATIVE CONSULTATION

FFT will provide on an as needed basis consultation in program design and organization in order
t0 maximize service delivery and model fidelity.

ACCESS TO CSS SUPERVISOR WEB-BASE / RECERTIFICATION

The supervisor will be provided logons and passwords to the supervisor portion of the web-
based CS5 system. Supervisors will be trained at supervisor training in the use of therapist
adherence and competence assessments and use of other site reporting forms that are available
on the CSS. During the course of Phase 3, the certified site’s database will be reviewed for issues
of model] adherence, outcome, and service delivery trends for purposes of recertification.

ADVANCED TRAINING IN PREPARATION FOR PHASE 2:

EXTERNSHIP TRAINING

This intensive, hands on, training experience with actual clients includes supervision from
behind the mirrored window. The externship consists of three separate training experiences for
three consecutive months. The clinician expected to be trained in Phase 2 as the on-site FFT

supervisor typically attends this training. Training is conducted at sites either in Florida,
Philadelphia, Los Angeles or New York City.
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PHASE 2 of 3: FFT Site Certification includes the following training activities and
services:

FFT SUPERVISOR TRAINING

This intenisive, hands on, training experience focuses on clinical supervision techniques for FFT
on-site clinical supervisors who have met criteria of caseload and completion of Phase 1 FFT
training education as part of an FFT certified site. Training consists of 2 separate visits for two
days each to training in Florida, Alabama, New York or Ghio.

FFT SUPERVISOR PHONE CONSULTATION
Two times per month for one hour each, on-site FFT supervisors receive phone consultation to
assist in providing the certified site clinical consultation on cases and on-going focus on the FFT
model.

ONE-DAY ON-SITE VISIT:

Depending on geographic location of the site, FFT will come on site to work site supervision
issues.

ADMINISTRATIVE CONSULTATION

FFT will provide on an as needed basis consultation in program design and organization in order
to maximize service delivery and model fidelity.

ACCESS TO CSS SUPERVISOR WEB-BASE / RECERTIFICATION

The supervisor will be provided logons and passwords to the supervisor portion of the web-
based CS5 system. Supervisors will be trained at supervisor training in the use of therapist
adherence and competence assessments and use of other site reporting forms that are available
on the CSS. During the course of Phase 2, the certified sites database will be reviewed for issues
of model adherence, outcome, and service delivery trends for purposes of recertification.
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 287, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Youth Service Advisory Board Juror Fund Recommendation for Fiscal Year 2015

Background of lssue:

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem back to
Pallas County. Juror Fund monies designated for the Dallas County Juvenile Department’s use are allocated to
service programs that focus on new or innovative approaches in assisting youth and the provision of services
which are not currently provided through the County budget. To date, Juror Fund contributions directed for the
Juvenile Department have provided service programs, such as after school tutoring, art therapy, intensive family
therapeutic interventions, substance abuse interventions, as well as truancy reduction initiatives. Administrative
management of the Juror Fund program has been facilitated by the Youth Services Advisory Board (YSAB) with
the assistance of the Contract Services and Grant Services division of the Dallas County Juvenile Department.
Final approval of funding initiatives is granted by the Dallas County Juvenile Board and Commissioners Court.,

At its July 21, 2014 board meeting, YSAB approved the following allocation for juror funds for:

Department I'nf:_i_tgizé_i'tive's_ § : _

Residential Drug Treatment Program S 6,417.21
GED Program S 10,897.00
Hill Center Incentive Program S 8,601.72
Substance Abuse Unit S 5,079.00
Department Initiative Total S 31,094.93

The purpose of this briefing is to request authorization to fund the initiatives as allocated by the YSAB. A
detailed description of these FY 2015 initiatives and its allocation is included in this briefing as Attachment: Juror
Fund Grant Descriptions.

impact on Operations and Maintenance;

The current request will enhance services to youth, Requests for payments related to these initiatives will
continue to be processed by Grant Services and will be executed in accordance with Dallas County approval. In
addition, afl grant applications are submitted through Juvenile Department administration for presentation to
the YSAB for consideration for grant award,
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Strategic Plan Compliance:

The current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3: Dallas County is safe,
secured, and prepared. Specifically, the current request is an attempt to synergize public safety programs and
services across Dallas County, by the allocation of juvenile justice resources across Dallas County.

Legal Information:

Approval from the Dallas County Juvenile Board and Dallas County Commissioner's Court is required for
allocation and expenditure of Juror Funds.

Financial impact/Considerations:

Ail initiatives related to this request will be supported by the Juror Fund {Funding Source 5329.4065).

Performance Impact Measures:

Each initiative will be required to submit reports to the Youth Services Advisory Board regarding their
performance. The board approved performance outcomes in each organization and initiative’s proposatl.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Youth Services Advisory Board’s aliocation
of juror funds for FY 2015, in the amount of 531,094.93

Recommended by:

.
\ INAC

Dr. Terry 5. Smith/birector
Dailas County luvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Youth Services Advisory Board Juror Fund Recommendations for Fiscal Year 2015

At its july 21, 2014 board meeting, the Youth Services Advisory Board recommended the following
projects receive funding for Fiscal Year 2015.

1. Substance Abuse Unit- $5,079.00
This funding will assist the SAU program with providing enhanced treatment programs, special
projects, and additional therapy projects. This includes funding items and projects such as art
supplies, therapy suppties {like & sand tray kit and sobriety goggles), sobriety tokens, graduation
celebrations, educational films, and summer enrichment programs.

2. Residential Drug Treatment Program- $6,471.21
This funding will assist the RDT program with providing additional treatment programs, extra-
curricutar activities, and additional therapy projects.

3. GED Program Special Projects-$10,997.50
This grant supports youth who are interested in obtaining their high school equivalency diploma.
This grant will cover the costs of GED testing, program snacks, and graduation ceremony items
for students within the program.

4. Marzeile Hill Center-Incentives Program-$8,601.72
This purpose of this funding is to strengthen the current level system at the Hill Center by
offering incentives such as educational/community-based field, special projects, and snacks in
order to provide positive reinforcement to youth in the facility.



JUVENILE BOARD ORDER

ORDER NO: 2014084
DATE: july 28, 2014
' STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, amang other matters, came up for consideration and adoption the foliowing Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juror Fund program began in FY1991 and allows jurors the option of donating their juror
per diem back to Dallas County. Juror Fund monies designated for the Dallas County Juvenile
Department’s use are allocated to service programs that focus on new or innovative
approaches in assisting youth and the provision of services which are not currently provided
through the County budget; and

to date, Juror Fund contributions directed for the Juvenile Department have provided service
programs, such as after school tutoring, art therapy, intensive family therapeutic
interventions, substance abuse interventions, as weil as truancy reduction initiatives; and

administrative management of the Juror Fund program has been facilitated by the Youth
Services Advisory Board (YSAB) with the assistance of the Contract Services and Grant Services
division of the Dallas County Juvenile Department. Final approval of funding initiatives is
granted by the Dallas County Juvenile Board and Commissioners Court; and

at its July 21, 2014 board meeting, YSAB approved the following allocation for juror funds for
the following initiatives; and

Department Initiatives

Residential Drug Treatment Program

6,417.21

Hifl Center incentive Program

8,601.72

5

GED Program’ ) 10,997.00
S
S

Substance Abuse Unit

5,079.00

Department Initiative Total S 31,094.93
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WHEREAS, the current request will enhance services to youth. Regquests for payments related to these
' initiatives will continue to be processed by Grant Services and wili be executed in accordance
with Dallas County approval. In addition, all grant applications are submitted through Juvenile
Department administration for presentation to the YSAR for consideration for grant award;

and

WHEREAS, each initiative will be required to submit reports to the Youth Services Advisory Board
regarding their performance. The board approved performance outcomes in each
organization and initiative's proposal.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Youth Services
Advisory Board’s allocation of juror funds for FY 2015, in the amount of $31,094.93

DONE IN OPEN BOARD MEETING this 28th day of fuly, 2014,

The forgoing juvenile Board Order was lawfully moved by ludge Gracie Lewis and seconded by Ms.

Paula Miller, and duiy adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommendﬁd by: _ Approved by:

*7 (oot e

Judge CheryiLee Shanneon, Chairman

Dr. Terry 5. Smith, ’%ﬁector
Pallas County Juvenile Department Dallas County Juvenile Board







DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dailas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Goodwill GoodGuides Mentoring Memorandum of Understanding

Background of Issue:

There is an ongoing need for our youth to develop positive relationships with successful adult men and women,
Mentoring programs are designed to help foster this relationship. The US Department of Justice realizes the
importance of positive mentor support too and has awarded over $19 million dollars to 56 independent Goodwili
agencies in 38 states. The GoodGuides program serves youth between the ages of 12 and 17 who want to learn
about careers and prepare for success. Participation in the program helps them build career plans and skills in
addition to preparing for schocl completion, post-secondary training and productive work. The enhanced
GoodGuides program seeks ta improve outcomes for more than 2,640 youth in high-risk situations.

impact on Operations and Maintenance:

Mientors will be recruited by and issued training by Goodwill. In addition, all volunteer mentors will complete the
FAST criminal background check and attend the volunteer training. Initially, Mentors will begin working with
youth in District-3 where services are limited. It is hoped that Mentors will also work with the Diversionary
programs as their capacity increases.

Strategic Plan Compliance:

This request complies with Vision 3. BDallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The Memorandum of Understanding has been approved as to form by the Assistant District Attorney, Ms.
Denika Caruthers, Civil Section.

Financial impact/Considerations:

There is no financial impact to the Juvenile Department.

Performance Impact Measures:

Evaluation of outcomes associated with participation in the GoodGuides program will include successful
discharges and reduction of definquency risk factors. Furthermore, by providing the participating youth with
mentoring services, it is expected that the results will show a reduction of recidivism, which will be measured at
six and twelve month intervals post-pragram participation.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Goodwill GoodGuides Mentoring Memorandum of Understanding Page 2

Project Schedule/Implementation:

The recruitment of volunteers and training will begin after the Juvenile Board’s approval. The matching of
participants with mentors will occur after the mentors are trained.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memorandum of Understanding with
Goodwill Industries International for the implementation of the Goodwill GoodGuides program.

Recommended by:

Dr. Terry 5. SmitiDirector
Dalias County Ju¥enile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER -

ORDER NO: 2014-085
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

July, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, {o wit:

Judge Cheryl Lee Shannon Judge William Mazur "~ Commissioner John Wiley Price
County Judge Clay lenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the follawing Juvenile Board Order:

WHEREAS, There is an ongoing need for our youth to develop positive relationships with successful adult
men and women. Mentoring programs are designed to help foster this relationship; and

WHEREAS, The US Department of Justice realizes the importance of positive mentor su‘ppor‘f too and has
awarded over $19 million dollars to 56 independent Goodwill agencies in 38 states. The
GoodGuides program serves youth between the ages of 12 and 17 who want to learn about
careers and prepare for success; and

WHEREAS, Participation in the program helps them build career plans and skills in addition to preparing
for school completion, post-secondary training and productive work; and

WHEREAS, Mentors will be recruited by and issued training by Goodwill. In addition, all volunteer mentors
will complete the FAST criminal background check and attend the volunteer training; and

WHEREAS, Initially, Mentors will work with youth located in District 3 where programming is limited. It is
hoped that Mentors will also work with the Diversionary programs as their capacity increases;
and

WHEREAS, The Memorandum of Understanding has been approved as to form by the Assistant District
Attorney, Ms. Denika Caruthers, Civil Section; and

WHEREAS, Evaluation of outcomes associated with participation in the GoodGuides program will include
successful discharges and reduction of delinquency risk factors. Furthermore, by providing the
participating youth with mentoring services, it is expected that the results will show a
reduction of recidivism, which will be measured at six and twelve month intervals post-
program participation.
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IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Memorandum of
Understanding with Goodwill Industries International for the implementation of the Goodwill GoodGuides
program.

DONE IN OPEN BOARD MEETING this 28th day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge Craig Smith and seconded by Judge

William Mazur, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommended by: Approved by:

(‘/W e
Dr Terry 5. Stnith

ﬁ)lrector }Tﬁ/ge %oeryi Lee Shannon, Chairman
Dallas County Juvenile Department Dallas Gounty luvenile Board




Memorandum of Understanding In Support of the GoodGuides® Youth Mentoring Program

Between

Goodwill industries of Dallas, Inc.
And
Dalas County juvenile Department

‘The GoodGuides® Youth Mentoring program, operated by Goodwill Industries of Dallas, Inc. is dedicated
to helping youth build career plans and skills and prepare for school completion, post-secondary training
and productive work by providing structured and supportive relationships with trusted adult mentors.
GoodGuides® serves youth ages 14—17 who are at risk of delinguency or who had contact with the
juvenile justice system. '

The GoodGuides® Youth Mentoring Program will assist youth in the following service areas: social
competency, academic enrichment and career awareness.,

With this Memorandum of Understanding, the above named parties agree to enter into a partnership
that will advance the overall purpose of GoodGuides® and contribute to the successful completion of
the program by the youth it is intended to serve.

Term of MOU: This MOU is effective from June 1, 2014 through September 30, 2016.

Termination: Either Party may terminate this MOU without cause, upon providing written notice to
the other party.

Notice:

Rudy Acosta ,

Deputy of Probation Services, Dallas County Juveniie Department

Rudv.acosta@dallascounty.org
Work: 214-698-4975

Renaldo Williams

GoodGuides Program Manager
rwilliams@egoodwilldallas.ore

Work: 214-638-2800 x146, cell: 972-984-0765

Goodwill Industries of Dallas, Inc. will:

Effectively manage the GoodGuides® Youth Mentoring Program through internal grant management
systems, personnel practices, volunteer management and youth recruitment.



Provide youth with age-appropriate career exploration; career planning; job shadowing; field trips to
employers; skills training; transition planning to post-secondary education, training or employment; and
other activities designed to help youth identify career interests and goals.

Provide training, support and resources to volunteer mentors who will make at least one-year
commitments to provide individual and/or group mentoring to youth.

Goodwill Industries of Dallas, Inc. understands that individuais working on behalf of The Goodwill
industries of Dallas, inc., under this MOU (including but not limited to full-time and part-time
employees, contract staff, interns, volunteers) must be trained on Prison Rape Elimination Act and
complete all other requirements to work with youth as deemed by Dallas County.

Goodwill industries of Dallas, Inc. agrees that under no circumstances will it release or divulge any
confidential material, information, or documents received concerning the young men and women
enrolled in the program controlled by this MOU. Photography, recording, videos and digital imagining
are prohibited without the express written consent of the Juvenile Board, Executive Director, or their
designee.

‘Dallas County Juvenile Department’s mission is to assist referred youth in becoming productive, law
abiding citizens, while promoting public safety and victim restoration and services including: youth ages
10-17.who are under supervision of the juvenile department including deferred prosecution.

Dallas County Juvenile Department will:

Serve as a referral agency for youth ages 14 10 17 that may benefit from the mission and objective of the
program.

Permit a Goodwill industries of Dallas, Inc. representative to address Dallas County Juvenile
Department’s monthly volunteer training class to provide information regarding mentor opportunities
with the GoodGuides® Youth Mentoring Program.

Provide transportation vouchers for participants of the GoodGuides® Youth Mentoring Program for pre-
approved activities. .

Engage Goodwill Industries of Dallas, Inc. GoodGuides® staff where required to provide career
exploration, life skills and other career enhancement curriculum to youth enrolled in Dailas County
Juvenile Department’s academic recovery enrichment programs.

INSURANCE.

It is the responsibility of Goodwill Industries of Dallas, Inc. to make sure that it has a comprehensive
general liability and professional insurance with “personal injury” coverage, with minimum limits of
$1,000000 for bodily injuries to or death of a person, and an aggregate of $500,000.00 for any one {1)
occurrence is in place for the {Goodwill Industries of Dallas, Inc.) program. There is also an additional
umbrelia policy of $2,000,000 for events related to the covered activity but not outlined in the policy.

INDEMNIFICATION.

Goodwill Industries of Dallas, Inc., to the fullest extent allowed by law, agrees to indemnify and hold
harmless DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department, its
assigns, officers, directors, employees, agents, representatives and the Youth Services Advisory
Board, (referred collectively in this Section as “COUNTY against all claims, demands, actions, suits,
losses, damages, liabilities, costs, and/or expenses of every kind and nature {including, but not limited



to court costs, litigation expenses and attorney’s fees) incurred by or sought to be imposed upon
County because of injury (including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to
property {(whether real, personal or inchoate), arising out of or in any way related {(whether directly
or indirectly, causally or otherwise) to any act or omission by Goodwill Industries of Dallas, Inc.} in
performance of this Agreement and/or Program, except to the extent such liability, damage fine or
expense is the result of negligent acts or omissions of the County.

CHOICE OF LAW.

in providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certiftcations, or inspections required for the Services, or materials, and all applicable Federal, State, and
focal statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and
exclusive venue shall lie in Dallas County, Texas. All statutes and law stated herein shall be updated as
amended.

SOVERIEGN IMMUNITY.

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil
Remedies Code and all applicable State and Federal law. The parties expressly agree that no provision
of this Contract is in any way intended to constitute a waiver of any immunities from suit or from
ftability that the Dallas County has by operation of law. Nothing herein is intended to benefit any third-
party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly
authorized representatives on the day of ,
20

Signed:

Dave Bell, COO Date Signed

Partner President/CEQ/Principal/Chairperson Date Signed

DALLAS COUNTY:

BY: Clay Jenkins
Dalias County Judge



RECOMIMENDED:

BY: Dr. Terry S. Smith
Director Juvenile Services
Chief Juvenile Probation Officer

DALLAS COUNTY
CRAIG WATKINS
DISTRICT ATTORNEY

TERESA GUERRA SNELSON
CHIEF, CIVIL DIVISION

BY: Denika Caruthers
Assistant District Attorney






DALLAS COUNTY Dr. Terry §. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5  Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: NAMI Dallas inc. Memcerandum of Understanding

Background of Issue:

NAMI Daflas Inc., an affiliate of NAMI (National Alliance on Mental Ilness) and a 501 {c) {3) nonprofit
organization was founded in 1982 and is dedicated to improving the fives of those with severe mental iilnesses,
the lives of their family and other caregivers. Specifically, NAMI Dallas Inc. has provided education services to
individuals in the Dallas Metropolitan area diagnosed with mental illness, their family members, relatives,
friends, caregivers and mental health professionals. The specific curriculum provides information to
parents/legal guardians of youth with mental health issues on how to properly advocate for their children and
how to be an effective caregiver, not only for the affected youth but for the entire family who deals with these
issues on a daily basis, NAMI Dallas Inc. would like to offer their NAMI Basics program to youth diagnosed with
mental illness and currently under the jurisdiction of the Juvenile Court. It is a six session course covering the
fundamentals of caring for themselves, their family and children. The course meets for two and a haif hours each
weekly session.

impact on Operations and Maintenance:

The Juvenile Department’s Special Needs, Front End Diversion initiative and Mental Health Court units will
benefit from these services as the individuals participating in the respective programs have been diagnosed with
mental iliness and their families are in need of mental health education. In addition to the families of youth
assigned to the units above, the services will be made available to other Juvenile Department units as deemed
appropriate. The NAMI Basics education program, in conjunction with other services currently being provided
by the Juvenile Department, will increase the knowledge and success for each youth and family while under the
supervision of the Court. The location of the program delivery will be at the Henry Wade Juvenile Justice
Department located at 2600 Lone Star Drive, Dallas, Texas 75212 and any other community venue that would
take into consideration the family’s ability to participate. Because the sessions are two and a half hours in
length, and usually in the evening, food will be provided to the participants at each session. It is anticipated that
there will be three courses scheduled each year.

Strategic Plan Compliance:

This request complies with the Dallas County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth and families involved in the juvenile
Justice System.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Legal Information:

The Memorandum of Understanding has been approved as to form by Denika Caruthers, Assistant District
Attorney, Civil Division.

Financial iImpact/Considerations:

The NAMI Basics program is a six session course at the incurred cost of $2,500.00 per course. The Juvenile
Department will be invoiced after the conclusion of the sixth and final session. The courses will be funded by the
Texas Juvenile Justice Department Grant N (Mental Health Services), 2014-2015 Biennium for a total not to
exceed $9,000.00. This amount includes the cost of three courses plus food for each session.

Performance Impact Measures:

The families who participate will increase their parenting skills, knowledge of mental health issues, and their
ability to advocate for their child in the school system. In addition, they will gain a support systemn and learn
specifically how to appropriately navigate services in the community for their child identified as having mental
heaith needs.

Project Scheduie/Implementation:

The programs will be implemented upon final execution of the Memorandum of Understanding.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memorandum of Understanding with
NAMI Dallas Inc. it is further recommended that the Dallas County Juvenile Board authorize the Chairperson to
execute related documents on behalf of the Juvenile Board.

Recommended hy:
&

I

\VMJHM YA
Dr. Terry S. SmEtViDérector S
Dallas County Ju iEnile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-086
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, fo wit:

Judge Cheryl Lee Shannaon Judge Willlam Mazuy Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller ludge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the foliowing Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NAMI Dallas inc., an affiliate of NAMI (National Alliance on Mental lllness) and a 501 (¢} (3}
nonprofit organization was founded in 1982 and is dedicated to improving the lives of those
with severe mental illnesses, the lives of their family and other caregivers by providing
education services which provides information to parents/legal guardians of youth with
mental health issues on how to properly advocate for their children and how to be an effective
caregiver, not only for the affected youth but for the entire family who deals with these issues
on a daily basis; and

the Juvenile Department’s Special Needs, Front End Diversion Initiative and Mental Health
Court units will benefit from these services as the individuals participating in the respective
programs have been diagnosed with mental iliness and their families are in need of mental
health education; and

the NAMI Basics education program, in conjunction with other services currently being
provided by the Juvenile Department, will increase the knowledge and success for each youth
and family while under the supervision of the Court; and

the location of the program delivery will be at the Henry Wade Juvenile Justice Department
located at 2600 Lone Star Drive, Dallas, Texas 75212 and any other community venue that
would take into consideration the family’s ability to participate; because the length of the
sessions and times scheduled, food will he provided to participants; and

this request complies with the Dallas County Strategic Plan: Vision 3- Dallas County is safe,
secure, and prepared by expanding disposition alternatives with regard to treatment for youth
and families involved in the Juvenile Justice System; and

the Memorandum of Understanding has been approved as to form by Denika Caruthers,
Assistant District Attorney, Civil Division; and :
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WHEREAS,

WHEREAS,

WHEREAS,

the NAMI Basics program is a six session course at the incurred cost of $2,500.00 per course.
The Juvenile Department will be invoiced after the conclusion of the sixth and final session.
The courses will be funded by the Texas Juvenile Justice Department Grant N (Mental Health
Services), 2014-2015 Biennium for a total not to exceed $9,000.00; and

the families who participate will increase their parenting skills, knowledge of mental health
issues, and their ability to advocate for their child in the school system. In addition, they will
gain a support system and learn specifically how to appropriately navigate services in the
community for their child identified as having mental health needs; and

the programs will be implemented upon final execution of the Memorandum of
Understanding.

IT IS THEREFORE CRBERED, ADJUDGED, AND DECREED that the luvenile Board approve the Memorandum of
Understanding with NAMI Dallas Inc. It is further recommended that the Dallas County Juvenile Board
authorize the Chairperson to execute related documents on behalf of the Juvenile Board. e

DONE IN OPEN BOARD MEETING this 28" day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner john Wiley Price and

seconded by Judge Craig Smith, and duly adopted by the luvenile Board on a vote of 8 for the motion and 0

Recommended by: Approved by:

= = (Mpld e

pr, Terrys Smith, D{fctor udge eryi Lee Shannon, Chairman

Ballas County Juveni

Department Dalias o}untyjuvemte Board



Memorandum of Understanding

Between NAMI Dallas, inc.
And Dallas County Juvenile Board on Behalf of the Dallas County Juvenile Department

Background. NAMI Dallas Inc. is a grassroots family and consumer self-help, support, education, and advocacy
arganization dedicated to improving the lives of peopie with severe mental ilinesses and the fives of their families
ang other caregivers. Such iljnesses are now known as serious and persistent neurobiclogical brain disorders.

NAMI Dallas Inc. is an affiliate of NAMI {National Alliance on Mental Hiness). Founded in 1982, we operate as &
501(c) (3} tax-deductible nonprofit organization in the Dallas metropoiitan area.

NAMI Dallas’ membership includes consumers diagnosed with mental illness; their family members, relatives,
friends, and other caregivers; mental health professionals; and all who share NAMI's vision and mission.

1

2.

Parties. This memorandum of understanding (hereinafier referred to as “MOU"} is made and entered into
by and between NAM! Dallas, Inc., and Dallas County juvenite Board.

Purpose. The purpose of this MOU is to establish the terms and conditions under which NAMI Dalias, Inc.
will provide the standardized education course, NAMI Basics, fisted in section 3 of this MOU to the
parents of juvenile offenders in the Dallas County system.

Signature education program being offered by NAMI Dallas, Inc.

a. NAMI Basics — NAMI Basics is an educational program for parents and caregivers of children and
adolescents living with mental illnesses. It covers the fundamentals of caring for yourself, for
vour family and for your child. This is a six session course that meets for 2.5 hours each session.

Cost. The cost to the Dallas County Juvenile Board for NAMI Dallas, Inc. to provide this course is $2500 for

conclusion of the sixth session.

Term of MIOU. This MOU is effective upon the day and date last signed and executed by the
authorized representatives of the parties to this MOU.

Termination. This MOU may be terminated, without cause, by either party upon written notice.
Insurance. It is NAMI DALAS, INC. responsibility to make sure that it has a
comprehensive general liability and professional insurance with “personal injury”
coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a person,
and an aggregate of $500,000.00 for any one (1) occurrence is in place for the (NAMI
DALLAS, INC.} program. There is also an additional umbrelta poficy of $2,000,000 for
events related to the covered activity but not outlined in the policy.

Indemnification.

NAMI Dallas, Inc., to the fullest extent allowed by law, agrees to indemnify and held harmless
DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenife Department, its
assigns, officers, directors, employees, agents, representatives and the Youth Services
Advisory Board, (referred coliectively in this Section as “COUNTY against all claims, demands,
actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
{including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by
or sought to be imposed upon County because of injury {including death), including but not
limited to exposure to any infections, communicable or sexually transmitted disease, by any
manher or method whatsoever, or damage to property (whether real, personal or inchoate),



arising out of or in any way related (whether directly or indirectly, causally or otherwise) to
=37y act or omission by NAMI Dafllas, Inc.} in performance of this Agreement and/or Program,
axcept to the extent such liability, damage fine or expense is the result of negligent acts or
omissions of the County.

9. Choice of Law. In providing Services required by this MOU, the parties must ohserve and
comply with all licenses, tepal certifications, or inspections required for the Services, o
materials, and all applicable Federal, State, and local statutes, ordinances, rules, and regulations.
This MOU shall be governed by Texas law and exclusive venue shali lig in Dallas County, Texas.
All statutes and law stated herein shall be updated as amended.

10, Severability. This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5
of the Texas Civil Remaedies Code and all applicable State and Federal law. The parties expressly
agree that no provision of this Contract is in any way intended to constitute a waiver of any
immunities from suit or from iiability that the Dallas County has by operation of law. Nothing
herein is intended to benefit any third-party beneficiaries to this Contract.

11. Sovereign lmmunity. This MOU is expressly made subject to Dallas County’s sovereign
immunity, Title 5 of the Texas Civil Remedies Code and all applicable State and Federal law. The
parties expressly agree that no provision of this Contract is in any way intended to constitute a
waiver of any immunities from suit or from liability that the Dalias County has by operation of
law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHERECF, the parties have caused this Agreement to be executed by their duly

authorized representatives on the day of .
20

DALLAS COUNTY: NAMI DALLAS, INC.:

BY: Ciay Jenkins BY: ,

Dallas County Judge

DALLAS COUNTY JUVENILE BOARD:

BY: ludge Cheryl L. Shannon
Chairman of the Dallas County luvenile Board

RECOMMENDED:

BY: Dr. Terry 5. Smith
Director Juvenile Services
Chief Juvenile Probation Officer



3ALLAS COUNTY
CRAKG WATKING
DISTRICT ATTORNEY

TERESA GUERRA SNELROY
CHIEF, CIVIL DIVISION

Denika Caruthers
Assistant District Altorpey






DALLAS COUNTY Dr. Terry S. Smith
JUGVERNILE DEPARTMENT Birector juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28th, 2014
Tao: Ballas County Juvenile Board
From: Dr. Terry 8. Smith, Director
Subject: TiD Supplemental Funding for Laptops for Residential Drug Treatment

Backpround of Issue:

The Texas Juvenile Justice Department (TIID) scolicited applications for supplemental funding for Juvenile
Department Programs throughout the state. The applications were due by July 11, 2014, The Dallas Juvenile
Department requested funds to purchase six new laptops for the Residential Drug Treatment Program {RDT).
The proposal was for six computers at a cost of no more that $12,000 for FY2014. The purpose of this briefing is
to request approval to accept the funds from THD if awarded at the end of fuly.

impact on Operations and Maintenance:

The purchase of six laptop computers will enable Residential Drug Treatment counselors to utilize mohile
technology to complete assessments, case and treatment plans. This funding source allows the RDT program
staff to thoroughly and accurately input this infermation into a database within 72 hours of admission thus
keeping the program in compliance with standards.

Sirategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepored, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

There are no legal requirements for this reguest.

Financial impact/Considerations:

There will be no financial impact on Dallas County. The funding of $11,791.14 will be funded by THD as a one
time supplement,

Performance impact Measures:

The fap top computers wiil:

e Increase efficiency in services delivered to juvenile clients and their famiiies.
e [ncrease data input.
e Ensure compliance with DHHS standards.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Proiect Schedule/implementation:

Computers will be ordered after Juvenile Board approval. Monies must be encumbered by August 31, 2014.

Recommendation:

it is recommended that the Dallas County Juvenile Board approve the acceptance (if awarded) of the
supplemental THD funds in order to purchase six laptops for use by the counseling staff of the RDT program and
authorize any amendments to the THD State Aid Contract as needed in relation to this request.

Recommended by:

Dr. Terry S. Smith/Djrector

D
Dallas County Ju@e Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office , 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-087
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

July, 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon fudge Witliam Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, The Texas Juvenite Justice Department (TiID} solicited applications for supplemental funding
for Juvenile Department Programs throughout the state. The applications were due by July 11,
2014; and

WHEREAS, The Dallas County Juvenile Department requested funds to purchase six new laptops for the
Residential Drug Treatment Program (RDT). The proposal was for six computers at a cost of no

mare than $12,000; and

WHEREAS, The purpose of this briefing is to request approval to accept the funds from TUD if received at
the end of July; and

WHEREAS, The purchase of six laptop computers will enable Residential Drug Treatment counselors to
utilize mobile technology to complete assessments, case and treatment plans. This additional
funding source would allow the RDT program staff to thoroughly and accurately input this
information into a database within 72 hours of admission thus keeping the program in
compliance with standards; and

WHEREAS, The funding of $11,791.14 will be funded by T1ID as a one- time supplement.
IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the acceptance of the

one-time supplemental TUD funds in order to purchase six laptops for use by the counseling staff of the RDT
program.
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DONE IN OPEN BOARD MEETING this 28th day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved by Judge Craig Smith and seconded by

Commissioner John Wiley Price, and duly adoptéd by the Juvenile Board on a vote of 8 for the motion and 0

opposed.
Recommended by: Approved by:
v ‘
b ol ek
Dr. Terry S. Smith, Di@étor Judgga Cheryl Lee Shannon, Chairman
Dallas County Juvenile’ Department Pallas County Juvenile Board



REQUEST FOR FUNDING: TEXAS
SUPPLEMENTAL AND EMERGENT NEEDS e
SPECIAL PURPOSES P AR
Department Name: Dallas County Juvenile Department Submitted by:Terry S. Smith
Date Submuitted: Date Required:

Supplemental and Emergent Needs funding may be requested if: (1} current funding is insufficient fto support existing
programs and services at current population levels, or (2) expansion of services is required to meet new or changing
conditions within the department or to respond to unanticipated events. Special Purposes funding may be requested for:
(1) new and temporary programs designed 10 address a specific, non-ongoing need within the department; or (2) other
one-time expenditures oulside the normal scope of State Financial Assistance awards. Funding provided under the
Supplemental and Emergent Needs program and the Special Purposes program is awarded under the State Financial
Assistance contract and is subject to all the resirictions and requirements contained therein,

DEMONSTRATION OF NEED (check all that apply)

[} Loss of prior-year supplemental or emergent needs funding: $
Reduction in other State funding: $46.281.45

|1 Reduction in federal or loca funding: §_

[_] Increased cost of contract services

[ Higher than expected population level and/or residential placements
[} New program to address changing or currently unmet treatment needs
|| Catastrophic or other major unanticipated event

[ | Other:

SPECIAL PURPOSE REQUEST
[] New and temporary program Other one-time expenditure

TYPE OF FUNDING REQUESTED (check all that apply)
[ 1 General [ Diversion [ Prevention/Intervention [ | Mental Health/Sex Offender

AMOUNT REQUESTED:
$11.791.14

USE OF FUNDS (please provide a detailed but concise description of the planmed use of funds)

The Dallas County Juvenile Department (DCJD) requests $11.791.14 to purchase six new laptop computers for

the Residential Drug Treatment (RDT) counseling staff (using county vendor rate for laptop and software). The

RDT program is a county operated placement option for vouth needing intensive inpatient drug treatment,

Counselors are required mterview residents and input notes within 72 hours of admission to RDT to develop

assessments. case and treatment plans. This funding will enable the RDT vprogram staff io thoroushly and
Page 1 of 2




REQUEST FOR FUNDING: | TEXAS
SUPPLEMENTAL AND EMERGENT NEEDS veE |
SPECIAL PURPOSES e |

accurately inpwt this information into a database within 72 hours of admission thus keeping the program in

compliance with standards.

In 2013, 9.8% of all referrals. to the DCJD were for drug related offenses which is an increase of 1.8% from

2012. A total of 184 vouth were placed in RDT in 2013 compared to 117 vouth in 2012, DCJID anticipates an

increase in RDT admissions during 2014, Most RDT residents have failed in communitv-based intervention

programs, and/or relapsed after participation in other residential placements and therefore require subsequent

residential drug treatment. As the need for RDT services increases and CJD funding decreases. the DCID has

been unable o secure funds fo replace ineffective and outdated equipment.

RDT counselors are responsible for meeting individually with clients and parents in several designated areas

within the detention center as well as documenting admissions and assessments information within a timeframe

of 72 hours. New laptops will enable counselors to meet standards and avoid the currently repular data loss and

several davs delay from entering time sensitive information. When these laptops break the DCID does not have

any available computers for staff to work from, causing their work to fall behind schedule. By not having a

reliable laptop to enter mandated data into the database within 72 hours the unit is subject to being out of

compliance with the DHHS.

Page 2 of 2
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DALLAS COUNTY Dr, Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dailas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Defunding of Admission Coordinator and funding of Grade 7 clerical position

Backeground of Issue:

The Detention Court has historically been coordinated by an Admissions Coordinator in handling the
responsibilities associated with the vyouth’s hearing. With the increased enhancements of TechShare,
information such as hearing dates, Court attendees, prosecutor and defense attorney outcomes can now be
processed electronically. In addition, Court ordered psychological and chemical assessments can be requested
directly through TechShare. Because of these technological enhancements, the responsibilities of the Admissions
Coordinator as it applies to the Detention Court have changed. To more accurately capture and align job
responsibilities a Clerk should be assigned to coordinate the Detention Court. The Institutions division has agreed
to defund a vacant Admissions Coordinator position and initiate a Grade 7 Clerk position to handle the
requirements of Detention Court.

impact on Operations and Maintenance;

With one person assigned to the task and with supervision from Court Liaison unit, the juvenile and the
juvenite’s case can be expedited through the system. The data entry will be consistent and accurate. The budget
cost for this position is the same as the Admisson Coordinator.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

There is no legal impact on the county.

Financial Impact/Considerations;

The cost of an Admission Coordinator is the same as a Grade 7 clerk, maximum inhire $31, 054.40 annually.

Performance Impact Measures:

The performance of the Detention Court will run more efficiently.

To assist referred youth in becoming productive,
law abiding citizens, while promeoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Project Schedule/Iimplementation:

When approved, the position would be posted and a candidate hired. It is anticipated that a candidate would be
identified and in place by September 1, 2014.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the defunding of the Admission Coordinator
and the funding of a Grade 7 Clerk for Detention Court.

Recommended by:

jDirector
Dallas County Juvénile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-088
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Detention Court has historically been coordinated by an Admissions Coordinator in handling
the responsibilities associated with the youth’s hearing. With the increased enhancements of
TechShare, information such as hearing dates, Court attendees, prosecutor and defense
attorney outcomes can now be processed electronically. In addition, Court ordered
psychological and chemical assessments can be requested directly through TechShare; and

Because of these technological enhancements, the responsibilities of the Admissions
Coordinator as it applies to the Detention Court have changed. To more accurately capture and
align job responsibilities a Clerk should be assighed to coordinate the Detention Court; and

The Institutions division has agreed to defund a vacant Admissions Coordinator position and
initiate a Grade 7 Clerk position to handle the requirements of Detention Court; and

With one person assigned to the task and with supervision from Court Liaison unit, the juvenile
and the juvenile’s case can be expedited through the system. The data entry will be consistent
and accurate. The budget cost for this position is the same as the Admission Coordinator; and

The cost of an Admission Coordinator is the same as a Grade 7 clerk, maximum in-hire
$31, 054.40 annually.

[T IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the defunding of the
vacant Admission Coordinator and the funding of a Grade 7 Clerk for the Detention Court.
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DONE {N OPEN BOARD MEETING this 28th day of July, 2014,

The forgoing luvenile Board Qrder was lawfully moved by Judge Gracie Lewis and seconded by

Commissioner john Wiley Price, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0

opposed.

Recommended by: Approved by:

(bplobsonr

Dr. Terry S. Smith, Direﬁér ‘ Juége %ryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board







DALLAS COUNTY Dr, Terry . Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief juveniie Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box5  Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
fFrom: Dr. Terry S. Smith, Director
Subject: New Evaluative Tools for Request for Propesals for Non-Residential for FY2015

Background of issue:

The Dailas County Juvenile Department historically contracts with community-based programs to provide non-
residential services for the youth that we serve. This Department utilizes non-residential services as support for
two main populfations: (1} youth on home probation who have a need for support services to improve their
chances of successfully completing probation without the need for residential placement, and {2) youth
returning to the community from residential placement whose aftercare plan indicates a need for support
services.

The purpose of this brief is to request the juvenile Board's approval to revise and upgrade the methodology of
- evaluating non-residential providers, The Research Division proposes utilizing evidence based tool to evaluate
proposals and their ongoing services. This new method will replace a system that has been used since 2002, in
accordance with the progressive reforms of recent years toward programs validated by research, this evidence-
based approach has been advocated by the U.S. Department of Justice {D0J}, the Office of Justice Programs
{QiP}, the Office of Juvenile Justice and Delinquency Prevention {OJDP), and is part of the Texas Juvenile Justice
Department’s “Agency Strategic Plan, Fiscal Years 2013-2017.” it is based on meta-analysis of over 600 studies
for the past two decades and highlights the department’s Youth First motto by moving current and future
contracted non-residential service providers toward greater use of interventions supported by evidence of
effectiveness, while incentivizing them to increase their programmatic span to include more difficult to serve

youth.

RFP Proposal Evaluation Process

The evaluation process relating to the request for proposals will be coordinated by Contract Services staff. The
evaluative tools have heen reviewed by Ms. Virginia Porter, Auditor’s Office and Ms. Shannon Brown,
Purchasing. The following criteria will be used by the evaluation committee in evaluating proposals:

Evaluative Criteria Assigned Point Value
Core qualifications, financial stability 10 points
Program design, model and fidelity 35 points
Staff qualifications, licenses and diversity 20 points
Agency experience and service category 15 points
Proposed format 5 points
MWBE 15 points
Total 100 points

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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All proposals will be evaluated by a multidisciplinary committee and each committee member will submit a
financial disclosure form before reviewing proposals. Pursuant to Dallas County’s Transparency Policy, all
committee members will disclose the existence and source of any income generated outside of working for
Dallas County that is received by that individual, their spouse, or any dependent. This disclosure will be made
prior to any committee member participating in any RFP process. The evaluation committee will review and
evaluate each assigned proposal to identify those programs which present an effective method of providing the
services specifically identified in the RFP.

The committee will be comprised of representatives from the following divisions of the juvenile Department:
¢ Contract Services
e Court Assessment
¢  Field Probation

Placement Services

Clinical Services

Victim Services

Institutionat Services

Educational Services

2 & 9 @

The evaluation committee will be trained by the Research Division. Each committee member will review and
evaluate each assigned proposal to identify those programs which present an effective method of providing the
services specifically identified in the Request for Proposals (RFP). The Request for Proposals Evaluation Grid will
be clear and easy to comgplete {Attachment 1}. in addition, the attached drafted program evaluation tool
{Attachment 2} is currently undergoing validation processes through the Research Division to determine fit for
our specific juvenile population. Upon approval, both instruments will be included in the RFP request for release
in August.

impact on Operations and Maintenance:

Juvenile Department staff will assist the Dallas County Purchasing Department with the proposal release. The
Juvenile Department will evaluate the proposals and make recommendations for contract award, and Contract
Services will administer and monitor the contracts once approved. Probation officers will refer appropriate
youth to the programs. Financial and programmatic audits wil! be conducted to ensure quality programming.

Strategic Plan Compiliance;

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system,

Legal Information:

There is no legal impact.

Financial Impact/Considerations:

Non-residential services contracts will be funded from the Juvenile Department’s 5110 hudget and grants
provided by the Texas luvenile Justice Department. The Juvenile Department will also continue efforts to utilize
MNorthStar, Medicaid, third party insurance companies, and other community resources when available.

Performance Impact Measures:

The Texas luvenile Justice Department requires contract recipients have performance goals and objectives
included in ali service provider contracts. The Juvenile Department will establish performance measures based

To assist referred youth in becoming productive,
law abiding citizens, while prometing public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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on the new methadology for evaluating non-residential programs. The performance measures will include, but
will not be limited to program fidelity, rate of recidivism for successful discharges, rate of successful discharges,
success in working with higher need youth, the average fength of stay for successful discharges as well as critical
incidents/investigations during the review period. These new tools will help us measure each non-residential
service provider's effects on delinquency and subsequent offending, their protocols for developing
comprehensive treatment plans that match effective services with offender treatment needs, and program
quality assurance.

Project Schedule/Implementation:

The RFP process will begin once approved by the Juvenile Board. The attached documents (initial evaluation tool
and ongoing evaluation tool) will be included in the RFP package.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the new evaluative tools for use in evaluating
the non-residential programs.

Recommended by:

h"

ehile Department™

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-089
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

huly 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Smith Judge William Mazur Commissioner John Wiley Price
Cdunty Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Dallas County Juvenile Department historically contracts with community-based programs
to provide non-residential services for the youth that we serve. This Department utilizes non-
residential services as support for two main populations: (1} youth on home probation who
have a need for support services to improve their chances of successfully completing
probation without the need for residential placement, and (2) youth returning to the
community from residential placement whose aftercare plan indicates a need for support
services; and

the purpose of this brief is to request the luvenile Board’s approval to revise and upgrade the
methodology of evaluating non-residential providers. The Research Division proposes utilizing
a research based tool to evaluate proposais and their ongoing services. This new method will
replace a system that has been in place since 2002. In accordance with the progressive
reforms of recent years toward programs validated by research, this evidence-based approach
has been advocated by the U.S. Department of justice {D0J), the Office of Justice Programs
{QJP), the Office of Juvenile Justice and Delinquency Prevention (OJJDP), and is part of the
Texas Juvenile Justice Department’s “Agency Strategic Plan, Fiscal Years 2013-2017; and

it is based on meta-analysis of over 600 studies for the past two decades and highlights the
department’s Youth First motto by moving current and future contracted non-residential
service providers toward greater use of interventions supported by evidence of effectiveness
while incentivizing them to increase their programmatic span to include more difficult to serve
youth; and ‘

the evaluation process for the request for proposals will be coordinated by Contract Services
staff. The evaluative tools have been reviewed by Ms. Virginia Porter, Auditor’'s Office and Ms.

Shannon Brown, Purchasing; and

the following criteria will be used by the evaluation committee in evaluating proposals:
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WHEREAS,

WHEREAS,

Evaluation Criteria Assigned Point Value
Core qualifications, financial stability 10
Program design, model, and fidelity 35
Staff qualifications, licenses, and diversity 20
Agency experience and service 15
Proposal format 5
MWBE . 15

alt proposals will be evaluated by a multidisciplinary committee comprised of representatives
from all facets of the luvenile Department;.and

the evaluation committee will be trained by the Research Division. Each committee member
will review and evaluate each assigned proposal to identify those programs which present an
effective method of providing the services specifically identified in the Reguest for Proposals
{RFP). The Reguest for Proposals Evaiuation Grid will be clear and easy to complete
{Attachment 1). In addition, the attached drafted program evaluation tool {Attachment 2) is
currently undergoing validation processes through the Research Division to determine if it’s fit
for our specific juvenile population. Both instruments will be inciuded in the RFP request for
refease in August.

IT iS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the recommendation
by the Juvenile Department to update the methodology utilized to evaiuate Request for Proposals.

DONE IN OPEN BOARD MEETING this 28th day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by

Commissioner John Wiley Price, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0

opposed.

Recommended by: Approved by:

i

iy

Dr. Terry S, mith, Dirﬁtor Jud%e Che@ﬁfl lee Shanﬂon Chairman
Dallas County Juvenil& Department Dallas County luvenile Board



Dallas County Juvenile Department
Request for Proposals No.: 2014-078-6081
Solcitation for Nan-residential Contract Services
Proposai Evaluation Scorecard

Organization Name Service Category

IMm;mum Qual:ﬁmtmns {10 points)

Hours of oparation; transportation; snacks; definition of successful/unsuccessful; totai youth served;
alignment of mission with DCJD; benefit to DCID and youth/families served; financial stabifity/revenue
streams; current and past fitigation ‘ ’

Comments:

ngr:ambes;ga {35 points)

Program goals, ob;ectwes timaline {5)

Evidence to suppert program model & perforrnance measures (15}

[IProgram fidelity (5)

Program activities (10}

Comments:

staff Qualifications {20)

Staff certifications, hcenses, education (7}

Staff experience with at risk/delinquent youth (6)

Ethnically diverse and bilingual staff/administration/governing board (7)

Comments:

Agency Experfence{1s)

Years of experience as an agency {5)

Experience with specific service category {5}

Experience with target population or metropolitan comparabie to Ballas County (5)
Comments: '

Iproposal Format (5}

Font size 10 font or larger; responses to questions are single spaced and double spaced between each
question/answer set; includes all RFP questions; includes a response to all RFP questions; is arranged in the
order specified by the RFP; adheres to page restrictions for each Appendix; inciudes all required
forms/reports/documentation; is neat and professionally presented; proposer submitted one (1) original
proposal, two (2} compiete paper copies and ten (10} electronic copies as required by the RFP

Comments:

“{awarded by ‘Minority/Wome

Signature Date

"-';ota';' = -




Dalas County Juvenile Department
Non-residential Evaluation Process: 2014-078-6081
Renewal of Existing Non-residential Services Contracts for FY2014
Program Evaluation Scorecard

Organization Name Service Category

Typé of Service  Primary (20 points) : B g seore
Highly Effective: Cognitive Behavioral Therapy and Famﬁy Preservatson Programs, Mentormg,

Substance Abuse Treatment, and Intervention Services {20}

" feffective: Family and Mixed Counseling, Social Skills Training, Challenge and Remédiation -
Programs, Restitution, Community Service, and Remedial Academic Programs {15}

Basic: Vocational Counseling, Job Training, and Work Experience Programs {10}

Comments:

iRF? tnmpi:anne am‘.l lmpiemenmm Q\tahty 125

Treatment integrity, program fidelity, performance measures and corrective action responszwty
{10)

staff certifications, licenses, education, diversity, and training (5}

Program goais, objectives, and adherence to primary sarvice manual or protocol {5]

Core qualificatians, financial stability, corplaints {5)
Comments:

Recidivism rate for low-risk juvenile program participants reiative to low-risk juvenile rates (5)

Recidivism rate for medium-risk juvenite program participants refative to medium-risk juveniie
rates {3}

Recidivism rate for bigh-risk juvenife program participants relative to high-risk juvenile rates (2)

Comments:

Amountiof Service Provided {26}

Program Span, percent of youth who received at least the target weeks of service:
0% {0 points) 50% {6 points) 60% {8 points}

70% (12 points} 80% {16 points} 50% (20 points)
Commaents;

percent of youth served with a risk score of at least Medium (greater than L0w]

0% {0 points;} 20% {2 points} 30% {4 points}

40% (6 points) 50% (8 points) 60% (10 points)
percent of youth served with a sisk score of High (greater than Medium}:

0% (0 points) 12% (2 points} 14% (4 points)

16% (6 points) 18% (8 points) 20% (10 points}
Comments:

Gisalified Supplemental Service (5)

Use of qualifying supplemental services designed to enhance primary service efficacy:

None (0 points) One or more {5 paints)

Comiments:

Yotal] 0

Signature Date
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DALLAS COUNTY Dr. Terry §. Smith
JUVENILE DEPARTMENT birecter Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: luly 28, 2014
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Release of Request For Proposal for Non-Residential Contract Services for FY2015

Backeround of issue:

The juvenile Department historically contracts with community-based programs to provide non-residentiai
services for the youth that we serve. This Department utiizes non-residential services as support for two main
populations: {1} youth on home probation who have a need for support services to improve their chances of
successfully completing probation without the need for residential placement; and {2) youth returning to the
community from residential placement whose aftercare plan indicates a need for support services.

On August 26, 2013, the Juvenile Board authorized continuation of the existing non-residential services contracts
for FY2014 {Board Order: 2013-091}). Those contracts were awarded under Request for Proposals (RFP) #:
2011-073-5568 and RFP #: 2012-078-6081, issued in FY2011 and FY2012, respectively.

Currently, the Juvenile Department has a total of thirteen {13) non-residential programs/services offered by nine
{9} vendors. This is the lowest number of program/service options offered by the Department in the past few
years. An analysis of the Department’s non-residential service needs revealed the need to increase program
options in all service categories offered by the Department. The analysis also revealed specific service areas
throughout Daltas County in which program/service options are needed.

The Juvenile Department’s Contract Services staff is continuing its efforts to re-build its consortium of non-
residential services. The purpose of this brief is to request the luvenile Board’s approval to release an RFP
soliciting community-based non-residential services for FY2015. |If approved, the RFP will solicit service
providers for the service categories currently offered by the Department as well as new and innovative methods
of intervention to meet the Department’s needs.

RFP Proposal Evaluation Process

The evaluation process for this request for proposals will be coordinated by the Contract Services staff. The
following criteria will be used by the evaluation committee in evaluating proposals:

Evaluation Criteria Assigned Point Value
Core qualifications, financial stability 10
Program design, model, and fidelity 35
Staff qualifications, licenses, and diversity 20
Agency experience and service category 15
-Proposal format 5

MWBE 15

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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All proposals will be evaluated by a muitidisciplinary committee comprised of representatives from various areas
of the Juvenile Department:
1. Contract Services
Court Assessment
Field Probation
Placement Services
Clinical Services
Educational Services
Victim Services
Institutional Service

® NN R W

Pursuant to Dallas County’'s Transparency Policy, all committee members will disclose the existence and source of
any income generated outside of working for Dallas County that is received by that individual, their spouse, or any
dependent. This disclosure will be made prior to any committee member participating in any RFP process. The
evaluation committee will review and evaluate each assigned proposal to identify those programs which present
an effective methed of providing the services specifically identified in the RFP.

The RFP evaluation process may also involve a panel interview session which affords the evaluation committee an
opportunity to pose guestions directly to the applicants for purposes of obtaining needed clarification on the
content of the proposal and/or to gain more insight on the applying agency and the proposed service. The panel
interview process will occur only if deemed necessary by the evaluation committee.

Impact on Operations and Maintenance;

The luvenile Department staff will assist the Purchasing Department with the proposal release. The Juvenile
Department will evaluate the proposals and make recommendations for contract award. Contract Services will
administer and monitor the contracts once approved. Probation officers will refer appropriate youth to the
programs. Financial and programmatic audits will be conducted to ensure quality programming.

Strategic Plan Compliance:

This request conforms to the Dailas County Strategic Plan - Vision 3 Dallas County is safe, secure, and prepared
by expanding disposition afternatives with regard to treatment for youth/families involved in the juvenile justice
system.

Legal information:

The RFP was written by Contract Services staff using standard language required by the Purchasing and juvenile
Departments. The RFP has been reviewed and approved by Gloria Torres, Contracts Supervisor for the
Purchasing Department. Assistant District Attorney, Denika Caruthers approved the RFP as to its form. A draft
of the RFP document is included in this brief as Attachment 1.

Financial impact/Considerations:

Non-residential services contracts will be funded from the Juvenile Departments’ 5110 budget and grants
provided by the Texas Juvenile Justice Department. The Juvenile Department will also continue efforts to utilize
NorthStar, Medicaid, third party insurance, and other community resources when available,

Performance Impact Measures:

The Texas Juvenile Justice Department requires that grant recipients have performance goals and objectives
included in alf service provider contracts. The Department will set FY2015 performance goals and objectives

To assist referred youth in becoming productive,
law abiding citizens, while prometing public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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based on FY2014 performance outcomes which include, but are not limited to length of stay, successful program
completion and recidivism criteria. The RFP respondents who are awarded a contract under this RFP will be
notified of these targets and informed that their performance and individual evaluation scores will be the
impetus in recommending contract renewal.

Project Schedule/Implementation:

Release RFP: Monday, August 11, 2014
Pre-Bid Conference: Friday, August 22, 2014
Due to Purchasing: Monday, September 15, 2014
Recommendations to Juvenile Board: Monday, October 27, 2014
Recommendations to Commissioners Court: Tuesday, November 4, 2014
Start of Programs/Services for FY2015: Tuesday, November 11, 2014

vi/WBE Information:

The Juvenile Department’s standard RFP clearly indicates that Dallas County policy requires all proposers to
complete and submit the required M/WBE documentation. Al M/WBE information will be scored by the
County’s M/WBE Coordinator. Individual scores will be included in the total score for each proposer.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the juvenile Department’s release of Request
for Proposals for non-residential contract services for utilization during FY2015.

Recommended by: //

Dr. Terry S.
Dallas Countgyuvenile Department

fﬁth, Director "

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-090
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay lenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenite Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Department historically contracts with community-based programs to provide
non-residential services for the youth that we serve; and

non-residential services are used for two main populations: (1} youth on home probation who
have a need for support services to improve their chances of successfully completing
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probation without the need for residential placement; and {2) youth returning from residential
placement whose aftercare plan indicates a need for support services; and

the Juvenile Department currently has a total of nine {9) non-residential contracts under which
thirteen {13} programs are utilized to provide support and services to Dailas County youth and
their families; and

the existing contracts were issued under Request for Proposals (RFP) No, 2011-073-5568 and
RFP No. 2012-078-6081, issued in FY2011 and FY2012, respectively; and

an RFP soliciting bids for non-residential services for FY2015 was written by Contract Services
staff using standard language required by the Purchasing and Juvenile Departments; and

the RFP was reviewed and approved by Gloria Torres, Contracts Supervisor for the Purchasing
Department; and

Assistant District Aftorney, Denika Caruthers approved the RFP document as to its form; and

the proposals will be evaluated by a multi-disciplinary committee comprised of representatives
from various areas of the juvenile Department; Pursuant to Dallas County’s Transparency
Policy, alf committee members will disclose the existence and source of any income generated
outside of working for Dallas County that is received by that individual, their spouse, or any
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

dependent; This disclosure will be made prior to any committee member participating in any
RFP process; and

the Juvenile Department’s Contract Services unit will administer and monitor the contracts
when the selection process is completed; and :

the non-residential services contracts will be funded from the Juvenile Department’s 5110
budget, and grants provided by the Texas Juvenile lustice Department; and

the Commissioners Court will be briefed about the Juvenile Department’s request for approval
to release an RFP soliciting non-residential services for FY 2015; and

this request complies with Vision 3: Dallas is safe, secure and prepared by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Juvenile
Department’s release of Request for non-residential contact services for utilization during FY2015.

DONE IN OPEN BCARD MEETING this 28th day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by Judge Gracie Lewis, and duly adopied by the Juvenile Board on a vote of 8 for the motion and 0

opposed,

Recommended by: Approved by:

ﬁ %ﬁ/‘? O e

Dr. Terry 5. Smith, Dire
Dallas County Juvenile

ﬁr ‘ Judge Chig/\ﬁee Shannon, Chairman
epartment Dallas Cotutty Juvenile Board
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PART |. GENERAL INFORMATION

A.

Definitions:

1. REP - Request for Proposal.

2. Non-Residential Service - A program that provides support services to juveniles involved in
the juvenile justice system, while remaining in the custody of their parent or guardian within
the community. '

3. Multi-Agency Collaboration - Two {2) or more agencies who enter into a formal agreement
to prepare the proposal and provide the services that are proposed. Agencies may include
letters of agreement with other agencies that will provide free services for youth and/or
family members referred,

4. Lead Agency - In the event of a Multi-Agency Collaboration, one agency must be designated
to sign all required documents, and assume all responsibilities as outlined in this RFP,
including, but not limited to fiscal and programmatic accountability. The contract will be
between the lead agency and Dallas County Juvenile Department.

5. Service Category - The principal service that is being offered through this Reguest for
proposal. (One of the ten categories listed on the cover sheet of your proposal)

6. Program Component — Services that will be provided as part of the primary Service Category
listed above. (Examples: group counseling, individual counseling, service projects, field trips,
case management, urinalysis, home visits}

7. Administrative Entity - The Dallas County Juveniie Department.

8. Term - The time period that a contract will begin and end. The contract term for this RFP is
Cctober 1, 2014 or the date of full execution of the contract documents through September
30, 2015. The contract may be automatically renewed for four{4} additional twelve {12)
month periods, if funding is available and if the contractor is meeting all contractual
obligations and operating an effective program as determined by the Juvenile Department.

9. Applicant, Contractor, Service Provider, Proposer, Provider or Agency - The legal entity
submitting a proposal for funding consideration,

10. Fiscal Year (FY) - The time period in which the Juveniie Department operates related service
functions for fiscal accountability. The 2015 fiscal year for Dallas County is October 1, 2014
through September 30, 2015.

11. Average tength of Stay — The average duration of program involvement needed to achieve
the expected outcomes.

12. Qverall Program Goal- The general ends toward which the program directs its efforts,

13. Objective — Clear targets for specific action needed to meet the program goal. An objective

is achievable, measurable, and sets the direction for strategies.
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15.

16.
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B.

Strategy — The program’s methad to achieve goals and objectives.

Performance Measure — indicators of the work performed and the results achieved.

Outcome Measure- The tools or indicators, to assess the actual impact of the program. The
cutcome measure is a means for quantified comparison between the actual result and the
intended result.

Transmitiai Letter — The transmittal letter should be submitted on the agency’s letter head,
and should not exceed five pages in length. The letter will serve as the proposal abstract and
should include the following:

a. A statement of the agency’s intent to submit a proposal and a brief summary of the
- program proposed, including a description of the program design to be used.
A brief agency history, including participation in similar family strengthening projects.
A brief history of the collaborating agencies, if applicable.
The proposed rate structure {cost per unit of service} for the program/service.
Statement indicating the organization’s fiscal capacity to operate the program.
Clarify the relationship, if any, between the agency’s current funding sources and the
funds requested through this proposal.
g. Contact person and phone number for questions regarding proposal.

™o oo o

RFP Communication Process

1. Communications:

All guestions, comments and reguests for clarification must reference the RFP number on all
correspondence to Dallas County.

Any oral communications shall be considered unofficial and non-binding.

Only written responses to written communication shall be considered official and binding
upon the County.

The County reserves the right, at its sole discretion, to determine appropriate and adequate
responses to the written comments, guestions, and requests for clarification.

All addendums and/or any other correspondence (general information, gquestion and
responses) to this RFP will be made available exclusively through the Dallas County website
for retrieval. Contractors are soiely responsible for frequently checking this website for

‘updates to this RFP. Addendums to this RFP can be located at the following web address:

http://www.dallascounty.org/department/purchasing/currentbids.html

{go to the appropriate RFP #, click on the appropriate hyperlink for viewing and/or
downloading.)

Parties responding to a request for proposal {RFP} or a request for qualifications {RFQ} shall
sigh a statement stating that, unless otherwise specifically aliowed by a formal majority of



the Commissioners Court, once the County has released the RFP or RFQ, these interested
parties, as well as their employees and any paid or unpaid personnel acting on their behalf,
will not contact, meet, or initiate communication with any member of the Commissioners
Court for the purpose of discussing their qualifications, the gualifications of other parties,
the REP/RFQ, the anticipated contract, or past contract performance or experience until the
responses to the RFP/RFQ are briefed to the Commissioners Court. However, nothing in this
provision shall prevent the Commissioners Court from interacting with a current
vendor/contractor about typical matters arising under the firm's current contract. Failure to
refrain from such contact and discussion may result in the firm being disqualified from
further consideration under said RFP/REQ.

2. Submission of RFP Questions:
All questions regarding this RFP are to be submitted, in writing via ematl, fax or mail, to:

Attention: Gloria Torres, Contracts Supervisor
E-mail: gloria.torres@daliascounty.crg
Fax: (214) 653-7449

Mail: Daltas County Purchasing

509 Main Street, Room 623
Dallas, “Eg;ggs 75202.

initial questions regarding this solicitation are 1o be submitted, in writing, to Gloria Torres by
4:00 p.m., Tuesday, August 19, 2014. Staff will attempt to answer these questions during
the pre-bid conference on Friday, August 22, 2014,

Potential applicants will be required to submit, in writing, any additional questions
presented at the pre-bid conference and/or after the conference. Any/all additional
guestions must be received by 4:00 P.M. ((ST), on Wednesday, August 27, 2014. all
questions and responses will be posted to the County’s website in the manner as previously
stated herein. Dallas County reserves the rights to reject/not respond to any guestions

received after the 4:00 P.M., Wednesday, August 27, 2014, deadline.

Purpose of the RFP:

The purpose of this Request for Proposals (RFP} is to solicit proposals to provide guality community-
based non-residential services for youth under the supervision of the Dallas County Juvenile
Department {the Juvenile Department) during the 2015 fiscal year. The Juvenile Department is
particularly interested in nationally recognized, ‘Best Practice’ models or other juvenile
delinquency intervention/prevention methodologies having proven and documented
effectiveness. '

Pre-Bid Conference:

A pre-bid conference for all potential providers will be conducted on Friday, August 22, 2014, at
10:00 A.M., in room 2A/2B on the first floor of the Henry Wade Juvenile Justice Center, 2600 Lone
Star Drive, Dallas, Texas. luvenile Department staff will outline the RFP process and associated
time lines and will provide additional information that may be needed to effectively complete the
RFP. The Dallas County Minority Business Officer will be present {0 answer any guestions you have
regarding required MWBE documents included in the RFP,

Though attendance is not mandatory, proposers submitting proposals without atiending the pre-bid
conference do so at their own risk and waive any right to assert claims later due to undiscovered
conditions.



The pre-bid conference is for informational purposes only. Answers to questions that change or
substantially clarify the RFP will be available on Dallas County’s website as indicated in Part |,
Paragraph B.1 of the RFP.

Persons with disabilities requiring special accommeodations should submit their request in writing, at
least two (2) business days prior to the pre-bid conference to Gloria Torres, Contracts Supervisor at:

E-mail: gloria.torres@daliascounty.org
Fax: {214) 653-7449
Mail: Dallas County Purchasing

509 Main Street, Room 623

Dalias, Texas 75202.
Funding: )
Non-residential services are funded from the Juvenile Department's general budget, and grants
provided by the Texas juvenile Justice Department.

Employment of Certain Former County Employees

in accordance with the County’s Transparency Policy, any firm awarded a contract for the
procurement of goods or services shall be prohibited from hiring any individual who has previously
worked for the County and in that capacity either evaluated, recommended, approved, monitored,
or managed a contract involving that firm no sooner than tweive months after that individual has
ceased 1o work for or be employed by the County. Failure to adhere to such a contractual
requirerment may resuit in the termination of the contract with the County.

Voluntary Moratorium on Campaign Contributions during RFP/RFQ Process

Parties interested in responding to a County request for proposal {RFP) or a request for
quaiifications {RFQ) shail be encouraged to sign a statement indicating that they will be willing to
temporarily refrain from making any donation to any Dallas County elected official or candidate for
office whose office {or potential office) has any involvement in the selection process for the
associated contract during the pendency of the RFP/RFQ through thirty days after the contract is

awarded. (Refer to Appendix G)

Authority to Transact Business in the State of Texas

Pursuant to Sec. 9.001 of the Texas Business Organization Code, non-Texas entities, including, but
not limited to corporations, limited partnerships, and fimited liability companies must have an
apyplication for registration filed with the Texas Secretary of State and shall provide to Dalias County
a Certificate of Status issued by the Texas Secretary of State that serves as official evidence of the
entity’s existence or authority to transact business in Texas. To transact business with Dallas
County, all entities must be in fegal compliance pursuant to applicable taws, and shall provide to
Dallas County evidence of said compliance. (Refer to Appendix D}

Additional Documentation Required Prier to Final Contract Execution

The foilowing reguirements must be met prior to final execution of the contract documents. The
applicant’s failure to provide the listed documentation in the timeframe specified by the luvenile
Department will result in the contract award recommendation being declared null and void.

1. Dalias County Health Department Inspection ~ The applicant must provide documentation
of a health inspection conducted within the fast twelve (12) months. This is applicable only
i food is prepared and served at the program’s facility. Based on this criterion, if a health
inspection is not required, the Service Provider is subject to a health and safety condition

6
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review conducted by the Juvenile Department prior to contract execution. For public
facilities, this requirement is waived.

Fire Safety Inspection - The applicant must provide documentation of a fire safety inspection
conducted within the last twelve {12) months. For public facilities, this requirement is
waived.

Fire _Alarm and Fire Extinguisher System Inspection - The applicant must provide
documentation of a fire alarm and fire extinguisher inspection/servicing conducted within
the last twelve {12} months. For public facilities, this requirement is waived.

Certificate of Qccupancy {COC) - The applicant must provide a COC for each location of
service delivery. For public facilities, this requirement is waived.

Dallas County Insurance Reguirements — The applicant must provide a certificate of
insurance evidencing the required minimum insurance coverage and the required additional
insured and waiver of subrogation language as described in the RFP. {Ref: Part I, Section C,
Paragraph 5.a-g)

W-9 Form ~ Request for Taxpayer Identification Number-and Certification - The applicant
must provide a completed and signed W-9 Form.

Texas Comptroller of Public Accounts Office - The applicant must provide documentation of
the applicant’s good-standing status with the Texas Comptroller of Public Accounts office.
The documentation should include the 11-digit Comptroller's Taxpayer Number and the 9-
digit Federal Employer's ldentification Number.

Texas Secretary of State Certificate of Status - The applicant must provide documentation of
the applicant’s good-standing status with the Texas Office of the Secretary of State. The
applicant shall also provide to Dallas County a Certificate of Status issued by the Texas
Secretary of State that serves as official evidence of the entity’s existence or authority to
transact business in Texas.

Certification of Eligibility to Receive State Funds as Payment — The applicant must submit a
complete/notarize the affidavit of eligibility certification statement. The affidavit will be
provided by the Juvenile Department.

Licenses/Certificates Pertaining to the Respective Staff Positions — The applicant must
submit a copy of all licenses/certificates relevant to each position operating under the
contract.

Site/Facility License -~ The applicant must provide a copy of each facility license relevant to
the proposed service.




PART Ii.

A,

MANDATORY REQUIREMENTS

MANDATORY COMMUNICATION REGUIREMENTS

The following communication requirements are considered mandatory for Dallas County
non-residential services contracts, and will be required of all agencies that are selected for
contract award.

1. if a Client enrolfled in the Program makes an unauthorized departure, becomes seriously
injured or ill, commits a penal code violation, or is involved in an incident that Contractor
considers seriously jeopardizes continued participation, Contractor shall provide verbal
notification immediately to the Client’s probation officer, or the probation officer’s
supervisor if the probation officer is not avallable. Contractor shall also ensure that the
Client’s parents and, when appropriaie, other authorities, including but not limited to, local
faw enforcement officials are notified. Contractor shall forward a written incident report
regarding the matter on the Juvenile Department’s Non-Residential Services incident Report
form to the Client’s probation officer within two (2} working days.

2. If a Client alleges child abuse, or abuse is suspected for any reason, it must be immediately
reported by Contractor following all of the procedures outlined above in Section 8,
Paragraph F of this Contract.

3. Contractor will notify the Juvenile Department in writing within two (2} working days of any
pending allegations of abuse or other investigations involving Contractor facility staff
and/or that may impact Contractor licensing.

4, Contractor is required, at its own expense, to maintain web-conferencing capabilities to
allow for audio and visual communication between Dallas County, program staff, clients and
the parent/guardian. Web-conferencing will be utilized for contacts inciuding, but not
limited to, informal contacts between the client, probation officer and program staff,
treatment planning, case staffings, and counseling sessions.

MANDATORY CONTRACT REQUIREMENTS
The following requirements are considered mandatory, and will be required of all agencies that are
selected for contract award:

kN Contractors will be required to ensure that criminal background checks are conducted on all
interns, volunteers and employees prior to involvement with program participants and at
least annually thereafter. The Juvenile Department will determine the method by which the
criminal background checks will be conducted and the frequency.

2. Contractors will be required to ensure that all staff who are in direct contact with youth as
part of their regular job functions receive 40 hours of in-service/continuing education
training annually, as appropriate for the service provided. The 40 annual training hours
must include:

a. Behavior Management Training: 6 Hours Annually
The training model must include de-escalation technigues to address verbal and
physical aggression. The model must be one that is recognized by the Texas Juvenile
Justice Department, including but not limited to: Nonviclent Crisis intervention,
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Crisis Prevention Institute {CPi); Handle With Care Behavior Management System,
inc; The Mandt System, David Mandt & Associates; and Prevention
Management of Aggressive Behavior (PMAR]).

b. Cuttural Sensitivity/Competency Training: 3 Hours Annually
Cultural competency is defined as the knowledge of an individual's culture to
include history, religion, traditions and customs. This knowledge should. lead to
sensitivity on how their culture affects behavior.

c. Standard First Aid and Cardiopulmonary Resuscitation (CPR) Training:
The staff must be certified in standard first aid and CPR and participate in training,
as necessary to maintain the certification.

The contractor must maintain documentation of the training and certifications.
Contractors will be required to maintain a culturally diverse staff for this project.

Contractors must ensure that the enroliment/intake process is completed on all referrals
within 72 business hours of receipt of the referral for the Juvenile Department.

Contractors will be required to provide a plan to establish community linkage, which will be
availabie for clients after discharge from the program.

Contractors must include saome method of follow-up services after the client has completed
the established length of service. This component could include telephone or in-person
contacts and should be tracked in a statistical format.

Contractors must include a program evaluation process. The evaluation process should be
described in Appendix B-3 of the proposal. The description should reflect the process by
which the program’s effectiveness and efficiency will be measured {output measures and
outcome measures), The proposal must detail the process to be used for obtaining and
tracking performance data.

Contractors must ensure that the actual program design is consistent with the chosen
evidenced-based program model. In addition, the contractor must ensure that the program
is implemented with fidelity in all aspects including, but not limited to service delivery, staff

~ training, performance measures and evaluation.

Contractor will be required to submit a Quarterly Performance Report and a Year End
Performance Report on the contract program.

All Contractors will be required to have a policy/procedures manual with written policy
concerning the issues listed below.

J Client Confidentiality {including media requests, agency advertising eic.)
) Grievance Procedures

. Client Bill of Rights

) Criminal Background Investigations

J Medical Emergency Plan

T o 0 o o



12.

13,

f.) Behavior Management and Restraint Application

g.} Fire/Severe Weather Drills and Emergency Evacuation
h.) Internal investigations

i) Enrollment/Intake Process

i) Program Cancellations

k.} Reporting allegations of abuse and neglect

The policy and procedures manual must be available for review by Dailas County prior to
contract execution.

An annual fire safety inspection will be required on the location of service delivery.
Documentation of the inspection must be made available at the request of Dallas County.
For public facilities, this requirement is waived.

if food is prepared and served at the location of service delivery, an annual health inspection
will be required. Documentation of the inspection must be made available at the request of
Dallas County. For public facdilities, this requirement is waived. Based on the
aforementioned criterion, if a health inspection is not reguired, the Service Provider will be
subject to a health and safety condition review conducted by the luvenile Department.

MANDATORY CONTRACT CLAUSES

Contracts awarded under this RFP will be written according to Dallas County standards for non-
residential service contracts. The contract will include mandatory clauses including, but not limited
to the following:

ey

e

Assurances:
a. Contractor agrees to establish safeguards to prohibit their employees and agents
from using their positions for a purpose that constitutes or presents the appearance
" of personal or organizational conflict of interest, or personal gain.

b. Contractor assures that no person will, on the grounds of race, creed, ethnicity,
disability, national origin, gender, religion, sexual orientation, poiitical affiliation or
heliefs, be excluded from, be denied the benefit of or be subjected to discrimination
under any Program or activity funded in whole or in part under this Contract. '

c. Contractor, by acceptance of funds provided under this Contract, agrees and
ensures that personnel paid from these funds are duly licensed and/or qualified in
the State of Texas to perform the required services. Contractor further agrees and
ensures that all Program and/or Facility licenses necessary 10 perform the required
services are current and that the County will be notified immediately if such licenses
become invalid during the Term of this Contract, or extension, thereto.

d, Contractor assures that funds received pursuant to this Contract will not be used for
lobbying the Texas legisiature or any governmental agency in connection with a
particular contract,

e, Under Section 231.006, Family Code, the vendor or applicant certifies that the

individual or business entity named in this Contract, bid, or application is not
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ineligible to receive the specified grant, loan, or payment and acknowledges that
this Contract may be terminated and payment may be withheld if this certificate is
inaccurate.

f. Failure to comply with any of these assurances or any other requirements specified
herein will put Contractor in default of this Contract and may result, at the sole
discretion of the County, in the disallowance of funds and the withholding of future
awards, in addition to any other remedies permitted by law.

No Obligation:
In no event shall this Contract be construed to obligate the County to place alleged or
adjudicated juvenile offenders in Contractor’s Program.

Termination of Contract:
a. This Contract may be terminated by either party by giving thirty (30} days written
notice to the other party hereto of the intent to terminate.

b. This Contract can be terminated by the County immediately and without notice with
' good cause, which includes but is not limited to failure of Contractor to protect the
safety and wellbeing of Client referred by luvenile Department.

c. This Contract may be terminated by the County immediately and without notice if
Contractor fails to comply with minimum service indicators as identified in the
Appendix A of this Contract and in Contractor’s proposal submitted in response to
RFP No. 2014-XXX-XXXX.

Notices:

Any notice to be given under this Contract, shall be deemed to have been given, if reduced
to writing and delivered in person or mailed by overnight or Registered Mail, postage pre-
paid, to the party who is to receive such notice, demand or request. Such notice, demand ot
request, shall be deemed to have been given three (3) days subsequent to the date it was so
delivered or mailed.

Insurance and Indemnification:

a. Contractor hereby forever waives and releases the County, the DCIB, Dallas County
Juvenile Department, the County Commissioners, County ludge and their respective
officers, agents, employees, and representatives (referred to collectively as
“County”} from any and all claims for damages, known or unknown, which may arise
as a result, directly or indirectly, of Contractor’s involvement in the Program and
underlying Contract, including but not limited to the following: any premises or
special defects known or unknown to the County; any injury to a Student and/or
staff, and any injury to other individuals present during the Contractor’s
involvement under the terms and conditions of the Program and Contract, including
willful acts such as assault against minors.

b. AND FURTHER, the Contractor, to the fullest extent allowed by law, agrees to
indemnify and hold harmless County against all claims, demands, actions, suits,
losses, damages, iiabilities, costs and/or expenses of every kind and nature
{including, but not limited to court costs, litigation expenses and attorneys’ fees),
incurred by or sought to be imposed on County because of injury (including death),
including, but not iimited to, exposure to any infectious, communicable or sexually

13



transmitted disease, by any manner or method whatsoever, or damage to property
{whether real, personal or inchoate), arising out of or in any way related (whether
directly or indirectly, causally or otherwise} to the Contract and/or Program. This
indemnification shall apply, whether or not any such injury or damage has been
brought on any theory of liability, including County’s negligence, intentional
wrongdoeing, strict product liability or breach of non-delegable duty. Contractor
further agrees to defend {at the election of the County) at its sole cost and expense
against any claim, demand, action or suit for which indemnification is provided
hereunder,

Contractor also agrees to purchase and maintain insurance coverage for operation
of the Program as follows;

Workers' Compensation insurance - Coniractor shall, at all times during the term of
this Contract and at its own expense, provide and keep in full force and effect a
poiicy of workers’ compensation insurance for coverage in Texas with an Employer’s
liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS
($500,000.00) each accident;

Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS
$500,000.00) each employee; and

Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS
{5500,000.00) policy limit.

General Liability insurance - Contractor shall, at all fimes during the term and at its
own expense, keep in full force and effect, comprehensive general liability coverage
with minimum limits of ONE HUNDRED THOUSAND AND NO/180 DOLLARS
($100,000.00) on account of bodily injuries to, or death of one person {each
occurrence) and a General Aggregate of THREE HUNDRED THOUSAND AND NO/100
DOLLARS {$300,000.00) for any one {1} occurrence.

Commercial or Business Auto Liability insurance - Contractor shall, at all times
during the term and at its own expense, keep in full force and effect, Commercial or
Business Auto Liability insurance, with minimum limits of ONE MILLION AND
NO/100 DOLLARS {51,000,000.00) for Combined Single Limit (each accident}.

“The Juvenile Board of Dallas County” and “Dallas County” shall be named as
additional insured on all such policies with the exception to the required Worker's
Compensation insurance. All such policies shall provide for ten {10) days prior
written notice to the County prior to amendment, cancellation or termination.
Each policy shall contain a Waiver of Subrogation in favor of Dallas County.
Contractor shall be solely responsible for all cost of any insurance as reguired
herein; any and all deductible amounts in any policy; and in the event that an
insurance company should deny coverage.

Insurance certificates - All duly executed certificates for the insurance to be carried
by Contractor under this Contract shall be deposited with the County within ten (10)
days of execution and/or renewal of this Contract; and upon renewals and/or
material changes of such policies, but not less that fifteen {15) days prior to the
expiration of the term of such coverage. All insurance reguired to be carried by

12



Contractor and/or subcontractors under this Contract shall be acceptable to the
County in form and content, and written by insurers acceptable to the County, in its
sole discretion. If Cantractor and/or subcontractors shail fail to comply with any of
the requirements relating to insurance, the County, in addition to all other remedies
aliowed by this Contract, may obtain such insurance and deduct from the payments
to Contractor the costs of insurance premiums. However, Contractor shall have no
recourse against the County for payment of any premiums or assessment for any
deductibles, as all such premiums and deductibles are the sole responsibility and
risk of the Contracior. Approval, disapproval or failure to act by the County
regarding any insurance supplied by Contractor shall not relieve Contractor of full
responsibility or liability for damages and accidents as set forth herein. Neither shall
bankruptcy, insolvency or denial of liability by any insurance company exonerate the
Contractor. Dallas County shall have the right to receive complete and certified
copies of all insurance policies within 10 days of written notice.

Minimum insurance is a condition precedent to any work performed under this
Contract and for the entire term of this Contract, including any renewals or
extensions. If any of the minimum insurance required under this Contract lapses, is
reduced below minimum requirements or is prematurely terminated for any reason,
the County can choose to withhold any and all payments due Contractor until the
latter of: {i) required insurance is provided and received to the satisfaction of
County; or (if) four (4) years from termination date; or (iii) four {4} years from the
date all claims and/or suits are finally settled and/or extinguished. This provision
shall survive Contract termination.

insurance Lapses: n the event that Contractor does not maintain insurance as
- required by this Agreement, Coniractor shall immediately cure such lapse at
Contractor’s sole expense, and pay County in fuil for ali costs and expenses incurred
by County under this Contract as a result of such failure to maintain insurance by
Contractor, including costs and reasonable attorney’s fees relating to County’s
efforts to cure such lapse in insurance coverage. Such costs and attorney’s fees, not
to exceed $1500.00, shall be automatically deducted from monies owed to
Contractor by County. Moreover, Contractor agrees to allow the County to retain
five percent (5%) of the value of the Contract to be placed in an account from
monies owed to Contractor by County to cover County’s potential exposure to
tiability during the period of such lapse. The five percent (5%} retained shall be held
by County unti six (6) menths after the date the lapse in coverage is cured or Term
of the Contract has ended or has otherwise been terminated and released. If no
claims are received or lawsuiis filed against the County for any matter that should
have been covered by the required insurance, the funds will be released. The
County shall retain the funds if a claim is received or lawsuit filed and use the funds
to defend, pay costs of defense or settle the claim,

CONTRACTOR FURTHER AGREES TO INDEMNIFY-COUNTY FOR ANY PENALTIES,
FINES, JURY AWARDS, COURT COSTS, LITIGATION EXPENSES, AND ATTORNEYS’
FEES INCURRED BY COUNTY DUE TO CONTRACTOR’S FAILURE TO MAINTAIN THE
REQUIRED INSURANCE AT ALL TIMES DURING THE TERM OF THIS AGREEMENT.
CONTRACTOR, AT ITS OWN EXPENSE WITH COUNSEL OF COUNTY'S CHOICE, WILL
DEFEND AND HOLD COUNTY HARMLESS IN ANY CLAIM OR ACTION AGAINST
COUNTY THAT OCCURRED AS A DIRECT OR INDIRECT RESULT OF CONTRACTOR’S
FAILURE TO MAINTAIN INSURANCE AT ALL TIMES DURING THE TERM OF THIS
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Offset:

AGREEMENT. WITHOUT WAIVING ANY RIGHTS UNDER SOVEREIGN IMMUNITY,
THE COUNTY SHALL COOPERATE WITH AND MAY MONITOR CONTRACTOR IN THE
DEFENSE OF ANY CLAIM, ACTION, OR PROCEEDING AND WILL, IF APPROPRIATE,
MAKE EMPLOYEES AVAILABLE AS CONTRACTOR MAY REASONABLY REQUEST
WITH REGARD TO SUCH DEFENSE, SUBIECT TO THE REIMBURSEMENT BY
CONTRACTOR OF ALL COSTS AND EXPENSES OCCASIONED BY THE COUNTY’S
COOPERATION IN SUCH DEFENSE. CONTRACTOR AGREES NOT TO SETTLE ANY
SUCH CLAIM WITHOUT THE COUNTY’S CONSENT, WHICH CONSENT WILL NOT BE
UNREASONABLY WITHHELD OR DELAYED.

n the event this Contract is terminated due to the faiture of the Contractor to fulfill its
obligations under this Contract because of breach, non-performance or withdrawal:

The County may Contract with a new Contractor to provide comparabie services
for the term remaining on the Contract. In such case, the current Contractor shall
be liabie to the County for any additional costs the County may incur (e.g., the
difference between the terminating Contractor’s rate and the new Contractor’s
rate); further

The County reserves the right to exercise its remedies including, but not limited to
withholding monies owed to the Contractor; and

The cost to the County of employing another provider to complete the Contract,
the time required to do so and other factors which affect the value to the County
of the services provided to the date of default may, at the sole discretion of the
County, be offset against the amount of compensation, if any, to be paid to the
Contractor; and

The County is entitled to recover its attorney’s fees and cost of suit, if the County
files suit against the Contractor to enforce this provision.

Subcontracting:

a.

Contractor may not enter into agreements with subcontractors for delivery of the
designated services outlined in this Contract without prior written consent of the
County. The costs of all subcontracted services are included in the fees paid herein,
uniess otherwise stated. In selecting subcontractors, Contractor shall ensure that
existing community-based organizations are utilized to the fullest extent possibie.

Subcontracts, if any, entered into by the Contractor will be in writing and subject {0
all requirements herein. Contractor agrees that it will be responsible to County for
the performance of any subcontractor.  Also, Contractor shali pay all
subcontractors in a timely manner.

Subcontractors identified in Contractor’s response to RFP No. 2014-XX{-XXXX
(Exhibit B} are also subject to the guidelines herein.

Choice of Laws and Venue:

In providing services required by this Contract, Contractor must observe and comply with all
licenses, legal certifications, or inspections required for the services, Facilities, equipment,
- or materials, and all applicable federal, State, and local statutes, ordinances, rules, and
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10.

11.

12.

i3,

i4.

15.

regulations. This Contract shall be governed by Texas law and exclusive venue shall lie in
Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

Amendments and Changes in the Law:

No modification, amendment, innovation, renewal or other alteratson of this Contract shall
be effactive unless mutually agreed upon in writing and executed by the parties hereto. Any
alteration, addition or deletion to the terms of this Contract which are required by changes
in federal or State law are automatically incorporated herein without written amendment to
this Contract and shall be effective on the date designated by said law.

Severability:

If any provision of this Contract is construed to be illegal or invalid, this will not affect the
legality or validity of any of the other provisions herein. The illegal or invalid provision will
be deemed stricken and deleted, but all other provisions shall continue and be given effect
as if the iliegal or invalid provisions had never been incorporated.

Signatory Warranty:

The person or persons sighing and executing this Contract on behalf of Contractor, or
representing themselves as signing and executing this Contract on behalf of Contractor, do
hereby warrant and guarantee that he, she:or they have been duly authorized by Contractor
to execute this Cantract on behalf of Contractor and to validly and legally bind Contractor to
ali terms, performances and provisions herein set forth.

Entire Agreement:

This Contract, including all Appendices, constitutes the entire agreement between the
parties herato and supersedes any other agreement concerning the subject matter of this
transaction, whether oral or written.

Binding Effect:

This Contract and the respective rights and obligations of the parties hereto shall inure to
the benefit and be binding upon the successors and assigns of the parties hereto, as well as
the parties themselves.

Federal Funded Project:.

This Contract is funded in part by either the State of Texas or federal funding. Contractor
agrees to timely comply without additional cost or expense to County, unless otherwise
specified herein, t0 any statute, rule, reguiation, grant, contract provision or other State or
federal law, rule, regulation, or other similar restriction that imposes additional or greater
requirements than stated herein and that is directly applicable to the services rendered
under the terms of this Contract.

Default/Cumulative Rights/Mitigation:

it is not a waiver of default if the non-defaulting party fails to immediately declare a default
or delays in taking any action. The righis and remedies provided by this Contract are
cumuiative, and either party’s use of any right or remedy will not preclude or waive its right
to use any other remedy. These rights and remedies are in addition to any other rights the
parties may have by law, statute, ordinance or otherwise. Contractor has a duty to mitigate
damages.
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16.

17.

18.

19.

20.

Assignment:

Contractor assures that it will not transfer or assign its interest in this Contract without the
prior written consent of the County. Contractor understands that in the event that all or
substantially alf of Contractor's assets are acquired by another entity, Contractor is still
obligated 1o fulfill the terms and conditions of this Contract.

Counterparts, Number/Gender and Headings:

This Contract may be executed in multiple counterparts, each of which shall be deemed an
original, but all of which shall constitute one and the same instrument. Words of any
gender used in this Contract shall be held and construed to include any other gender any
words in the singular shall include the plural and vice versa, unless the context clearly
requires otherwise. Headings herein are for the convenience of reference only and shall not
be considered in any interpretation of this Contract.

Sovereign immunity:

This Contract is expressly made subject to County’s sovereign immunity, Title 5 of the Texas
Civil Remedies Code and all applicable State and federal law. The parties expressly agree
that no provision of this Contract is in any way intended to constitute a waiver of any
immunities from suit or from iiability that the parties or the County has by operation of law.
Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

Prevention of Fraud and Abuse:

Contractor shall establish, maintain and utilize internal management procedures sufficient
to provide for the proper, effective management of all activities funded under this Contract.
Any known or suspected incident of fraud or Program abuse involving Contractor’s
employees or agents shall be reported immediately by the County to the Office of the
Inspector General for appropriate action. Moreover, Contractor warrants to be not listed
on a iocal, county, State or federal consoiidated list of debarred, suspended and ineligible
contractors and grantees. Contractor and County agree that every person who, as part of
their employment, receives, disburses, handles or has access to funds collected pursuant to
this Contract does not participate in accounting or operating functions that would permit
them to conceal accounting recerds and the misuse of said funds. Contractor shall, upon
notice by County, refund expenditures of the Contractor that are contrary to this Contract
and deemed inappropriate by the County.

Fiscal Funding Clause:

Notwithstanding any provisions contained herein, the obligations of the County under this
Contract are expressly contingent upon the availability of funding for each item and
obligation contained herein for the term of the Contract. Contractor shall have no right of
action against County in the event County is unable to fulfill its obligations under this
Contract as a result of lack of sufficient funding for any item or obligation from any source
utilized to fund this Contract or failure to budget or authorize funding for this Contract
during the current or future fiscal years. In the event that County is unable to fulfill its
obligations under this Contract as a resuft of fack of sufficient funding, or if funds become
unavailable, County, at its sole discretion, may provide funds from a separate source or may
terminate this Contract by written notice to Contractor at the earliest possible time prior to
the end of its fiscal year.
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PARTIlIl. . SCOPE OF WORK

A.

Overview:

Historically, the Dallas County Juvenile Department has contracted with outside providers for non-
residential services for youth at various points on the continuum of delinguent conduct. The needs
related to alternative education, monitoring, substance abuse, psychological assessment and
treatment services are met through the use of internal programs. The Jjuvenile Department
continues to utilize outside contractors to provide non-residential services to address gaps in the
services or when outside providers demonstrated the ability to provide services in a more cost-
effective manner, B

The Juvenile Department is issuing the Reguest for Proposal {RFP) to solicit specifically identified
types of non-residential services to be delivered in the targeted service areas. The services should
be designed to enhance probation casework for optimal protection of the community, encourage
positive development and prevent further progression into the juvenile justice system. Applicants
should give serious consideration to the service categories and the targeted population identified in
Section C, below. The contract period will begin on October 1, 2014 or at the time of full execution
of the contract documents. The contract period will end on September 30, 2015.

Contracts awarded under RFP No.: 2014-XX{-XXXX, at the total discretion of the Juvenile
Department, may be automatically renewed for four (4) additional twelve month periods, if funding
is available, and the contractor is meeting all contractual obligations and is operating effectively, as
determined by Dallas County.

Target Population:

The program must be designed to address the needs of youth who range in age from 10-17 and are
involved in the juvenile justice system. Agencies selected for contract must have a working
knowledge of the community resources that exist throughout Dallas County and the ability to access
services, in order to increase cpportunities to provide preventive/intervention services for parents
and siblings of youth referred to their contract program. The program should include services that
can be individualized based on the level of intervention that is required.

The youth referred to the contracted program will be under supervision of the Juvenile Department
while in the custody of the parent(s)/guardian. In many instances, the youth will be returning home
after having been discharged from a residential treatment facility. Youth requiring non-residential
services might have one or a combination of the following characteristics:

Truancy Issues Negative Peer Associations

Substance Abuse Issues Lacks Family Support

Pregnant/Parenting Teen Anger Management Issues

Poor Social Skills Domestic Violence Issues

Physical/Verbal Aggression Runaway Behaviors

Low Academic Performance 1-3 Grade Levels Behind in School
Absentee/Incarcerated Parents Lacks Positive Role Model
Exploitation/Prostitution Gang Affiliation

Mental Health Concerns/Special Needs Victim of Sexual, Emotional, and/or Physical Abuse

Non-compliance with conditions of’
Probation or pre-adjudicated intensive supervision.

Geographical Locations:
The RFP is soliciting several different types of non-residential services to be delivered throughout
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Dallas County. However, the need does exist for specific services, in specific geographical areas.
Those service needs and the geographical location of those needs are identified in Section D below.
The Juvenile Department’s primary objective regarding the geographical location of community-
based programs is to provide programming in the communities of the referred youth and to
minimize time spent in transit to and from the program facility. We believe that the optimum time
for commute is 30 minutes each way. Applicants should review this section carefully to determine
their ability to provide the specified services to the targeted populations.

Table— A
Dallas County Juvenile Department
MNon-Residential Services Quadrant Table
Northwest Quadrant

Addison 75001, 75244
Carrallton 75006, 75007
Coppell 75018, 75067
Dallas 75201, 75202, 75204, 75206, 75207, 75208, 75212, 75218, 75220, 75229,

75230, 75235, 75240, 75243, 75247, 75248, 75251, 75252, 75287
Farmers Branch 75234

Highland Park 75205
irving 75038, 75039, 75060, 75061, 75062, 75063
Richardson 75080, 75081, 75082

University Park 75225

Northeast Quadrant

Dallas 75214, 75218, 75223, 75226, 75227, 75228, 75231, 75238, 75246
Garland 75043, 75041, 75042, 75043, 75044

Mesquite 75126, 75148, 75150, 75181

Rowlett 75088, 75089

Sachse 75048

Sunnyvale 75182

Southwest Quadrant

Dallas 75208, 75224, 75232, 75233, 75237, 75236, 75249

Cedar Hill 75104

Cockrell Hill 75211

Desoto 75115

Duncanville 75116, 75137

Glen Heights 75154

Grand Prairie 75050, 75051, 75052

Southeast Quadrant

Dallas 75203, 75210, 75215, 75216, 75217, 75239, 75241, 75253
Lancaster 75134, 75146

Wilmer Hutchins 75125, 75141, 75172
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Seagoville

75159

Balch Springs

75180

Service Categories and Program Components

Applicants must have the ability to offer a range of services based on the individualized needs of the
youth that are referred for services. In addition, Applicants must include services to address the
needs of the youth’s family as needed. Proposais must detail how the program will provide services
using innovative approaches, and the efforts that will be made to maximize use of existing
community resources that are available at no additional cost to the family and/or the juvenile

Department.

1. Alternative Education/GED Programs:

These services must address the needs of youth who are not appropriate candidates for a high
school diploma. Service components which should be included in this service category are: GED
preparation currictdum, English as a Second Language curricutum, Literacy, Remedial Education,
pre- and post-GED tests, computer assisted curriculum, and other companion services such as:
pre-employment skills training, job assistance/job pilacement, job retention coaching,
independent living skills/life skills; career exploration and facilitation of vocational training,
when applicable. Note: A community linkage component is required for this service category.

Location of Service Needs:

Northwest Quadrant Zin Codes Effecting: Dallas {75240); Irving (75038, 75039,
75060, 75061, 75062).

Northeast Quadrant Zip Codes Effecting: Dallas (75214, 75223, 75228, 75231,
75238); Garland (75040, 75041, 75042, 75043, 75044); Mesquite (75149, 75150,

75181).

Southwest Quadrant Zip Codes Effecting: Dallas (75232, 75237); Grand Prairie
(75051).

Southeast Quadrant Zip Codes Effecting: Llancaster (75134, 75146); Wilmer-
Hutchins (75141, 75172).

2. Detention Alternative Programs:

The objective of this service category Is to provide support to youth who are released from
the juvenile detention center pending completion of the court process. Detention
alternative services involve frequent interaction with the youth/family through intense
tracking, monitoring and case management services. The detention alternative programs
are not considered therapeutic in nature but may include counseling components. Program
participants are referred by the judiciary upon release home from the detention center and
are discharged from the program upon disposition of their case,

Note: A community linkage component s not required for this service category.
Location of Service Needs: All quadrants of Dallas County,
Targeted Population: Juvenile’s pending release from the Dallas County luvenile
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Detention center as determined appropriate by the
judiciary.

Family Preservation Program Services:
The objective of this service category is to provide intense and comprehensive home-based
services that will be utilized to divert youth from residential placement.

The program design and performance outcomes for this category must be consistent with
an evidenced-based program model. It is expected that the program model will be
implemented with fidelity.  Program staff must receive ongoing training and supervision
from the appropriate authorities to ensure fidelity in every aspect of the program.

Note: A community linkage component is required for this service category.

Location of Service Needs: All quadrants of Dallas County,
Targeted Population: Juvenile probationers identified as candidates for residential
placement.

Intensive Gang Prevention/Intervention Services:

The objective of this category is to provide programming that includes gang specific
intervention strategies designed to interrupt gang affiliation and associated criminal activity.
A description must be given of the specific strategies for:

oy

Assessing the youth's level of gang involvement and associated risks

Interrupting the current level of gang involvement

Decreasing the immediate risk youth poses to himself, his family and the community
Assisting youth in developing alternatives to the gang lifestyle

Assisting youth in exiting gangs safely '

U1 o P
e W L et e

Note: A community linkage component is required for this service category.
Location of Service Needs: Alt guadrants of Dallas County

Life Skills Programs:

The objective of this service category is to provide intense and comprehensive life/social
skills training and case management services toc youth/parents. In addition 1o a needs
assessment and case management services, individual, group and family counseling will be
provided by the contractor. The following are typical service components of the life skills
program:

Teen Parenting Skills  (for male and female youth)
Drug Education/Intervention

Abstinence and Sex Education

Pre-employment skills

Employment Assistance /Job Placement

Career Exploration Counseling

Developing Healthy Relationships

@mme oo o
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Anger Management

Money Management

Parenting Skilis/Family Training

Needs Assessment

Victim Awareness Counseling

Prevention/intervention Focused Anti-Bullying Activities

Note: A community linkage component is required for this service category.
Location of Service Needs: All quadrants of Dallas County

Mentor Management Services:
This contract will involve coordination and management of mentors that are assigned to the
Juvenile Department’s diversionary courts.

The contractor’s responsibilities will include, but are not limited to:

1. Vetting of mentors {conduct criminal background checks and interview
mentors regarding social, educational, childhood, marital, professional,
religious background).

2. Matching vyouth with compatible mentors (process vyouth/parent
application; interview the youth/parent; identify a compatible mentor;
share information about the identified match with the mentor and
youth/parent; supervise an in-home introduction of the youth/parent to the
mentor; follow-up meeting with ali parties to solidify the agreement.

3. Work closely with Juvenile Department mentor recruiters and trainers to
plan/coordinate quarterly meetings/trainings for the mentors.

4, Monitoring — conduct weekly individual contacts with the mentor, youth
and parent to ensure quality and accountability, and to trouble shoot any
problems.

5. Attendance at diversionary court hearings.

6, Plan/coordinate two activities each month, for the first three months of the

matched mentee/mentor relationship.

Mentoring Services:

Services should be designed to provide a positive adult support system through assignment
of a mentor to youth who have little family support or positive adult influences., The mentor
heips youth to develop trust through the relationship developed and acts as a positive role
model. The service contacts typically include one-on-one interaction between the mentor
and youth for a minimum of weekly contacts. The following are considered appropriate
objectives for the mentor programs:

a. To provide general guidance o at-risk youth;
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To promote personal and social responsibility among at-risk youth;

c. To increase participation of at-risk youth in and enhance their ability to
benefit from the education process.

d. To discourage use of illegal drugs, firearms and involvement in violence and
other delinquent activity by at-risk youth

e. Encourage at-risk youth's participation in service and community
activities.

Note: A community linkage component is required for this service category.
Location of Service Needs: All quadrants of Dallas County.

Probation Violation Responses Programs:

Probation Violation Responses Programs are defined as consequences or punishment
administered by the probation officer as a result of non-compliance with the court ordered
terms and conditions of probation.

The levels of Probation Violation Responses Programs vary and are utilized at the discretion
of the probation officer and the probation officer’s supervisor during the administrative
hearing process in lieu of a referral to the juveniie court for probation violations.

Behaviors/actions warranting referral to Probation Violation Responses Programs include
but are not limited to curfew violations, truancy, disruptive behavior, failure to participate
in required services. The length of stay for Probation Violation Responses Programs is
generally short. They range from 1-4 weekends (Saturday and/or Sunday) to 1-4 weeks
{Monday-Friday).

Typical after school and evening programs are not considered as Probation Violation
Responses Programs. Probation Violation Responses Programs should be highly structured
and include services that have proven to be successful, based on the applicant’s prior
knowledge and experience working with this difficult population, specifically youth who
have failed to respond to traditional forms of intervention. An accountable and effective
Probation Violation Responses Programs program should be:

a.) Surely, swiftly, and consistently attached to wrongdoing;

) Imposed with the goal of repairing harm to individua!l victims and the community {o the
greatest extent possible and, more generally, to emphasize the importance of probation
compliance;

¢.} Perceived to proceed when possible from the community in which the juvenile offender
lives;

d.) Flexible and diverse enough to fit a variety of situations and types of offenders;

e.) Sufficiently graduated to respond appropriately to each succeeding offense; and

f.) Effective in promoting behavior change.

Probation Violation Responses Programs applicants whose primary focus is community
service should note the following requirements:
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140,

1. The community service projects must occur on the weekends and away from the
contractor’s facility.

2. Time served on community service projects facilitated by Probation Violation Responses
Programs will not be credited to community service hours ordered by the court.

Probation Violation Responses Programs applicants shouid note that Dallas County does
not utilize Probation Violation Responses Programs whose methodology involves any form
of boot camp or physical training.

Location of Service Needs: All quadrants of Dallas County.

Substance Abuse Treatment Services:

We are soliciting proposals for intensive and supportive ocuipatient treatment services for
youth who do not require the structure of a day treatment or residential treatment
program. Applicants must be licensed by the Texas State Department of Health Services
{TSDHS) to provide supportive outpatient and intensive outpatient substance abuse
treatment. The proposed service package must include at least two random urinalysis
monthly, chemical assessments, and drug counseling provided in accordance with the
TSDHS standards.

Location of Service Needs:
Northwest Quadrant Zip Codes Effecting: Addison Carrollton, Dallas {75212, 75229,
75212, 75240, 75243), Farmers Branch, irving, and Richardson.

Nertheast Quadrant Zip Codes Effecting: Dallas {75214, 75218, 75223, 75228, 75231,
75238, 75246), Garland (75040, 75043, 75044} Mesquite and Rowlett,

Southwest Quadrant Zip Codes Effecting: Cedar Hill, Cockrell Hill, Dallas ({75224,
75232, 75233, 75236, 75237, 75249), DeSoto, Duncanviile, Grand Prairie.

Southeast Quadrant Zip Codes Effecting: Dailas {75203, 75215, 75216, 75217, 75227,

75241), Lancaster, Seagoville

Applicants must be able to bill third party entities including but not limited to private health
insurance, Value Options, NorthSTAR and CHIPS. :

Targeted Population: Youth with chemical assessment recommendations for supportive
or intensive cutpatient drug treatment .

Vocational Training Programs:

The objective of the vocational training program is to give youth a chance to become
exposed to the fundamentals of their desired trade through hands-on experience. Upon
successful completion of the vocational training program, the youth will have a skill that can
be utilized 1o either further his/her training or seek an apprentice job. These services should
be available for age-appropriate clients, and should include other components to increase
the likelihood of success, such as vocational assessment and career exploration, pre-
employment skills training; job placement assistance; independent living skills/life skilis.
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Examples of core service components for vocational training programs are as follows:

Machine Shop & Welding General Automotive Maintenance
Residential Carpentry Electrical Construction/Repair
Nurses Ald Painting and Decorating

Business Office Services Small Engine Repair

Computer Training Air Conditioning and Heating
Auto Body Repair Janitorial Services

Horticulture Skills Masonry

Plumbing

Note: A community linkage component is required for this service category.
Location of Service Needs: All quadrants of Dallas County.

Targeted Population: Male and female youth, ages 16 and 17 years.

11, Wraparound Services: ot
Comprehensive services to juveniles and families following the wraparound process to build

child and family teams who will develop individualized treatment plans that are needs-
driven, based on existing strengths, and include a combination of public and commumty-
based services..

Program staff must receive ongoing training and supervision from the appropriate
authorities to ensure fidelity in every aspect of the program.

The program design and performance outcomes for this category must be consistent with
the nationally recognized, evidenced-based ‘Wraparound’ model. It is expected that the
contracted program will adhere to all aspects of the model and that the model will be
implemented with fidelity.

As a source of reference, potential bidders for wraparound services should consuit the
website of the National Wraparound Initiative at:

nttp://www.nwi.pdx.edu which includes a description of the practice model.

Note: A community linkage component is required for this service category.
Location of Service Needs: All guadrants of Dallas County.

12, Other:
The purpose of this category is to allow for the review of nationally recognized best practice
models that are proven to be effective methods of juvenile delinguency
prevention/intervention. Potential applicants may visit the websites listed beiow or similar
websites for program options. '

Office of luvenile Justice and Delinguency Prevention's Mode! Programs Guide
{pMPGE! htto//www.ojidp.gov/mps/
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PART IV,

Office of Justice Program’s Promising and Proven Programs on Youth Violence
Prevention nttp//www.oip.usdol.gov/programs/vvp _programs.him

Biueprints for Violence Prevention

Center for the Study and Prevention of Viclence

University of Colorado
htin/fwww.coldrado.edu/cspy/Mueprints/promisingprograms. html

Promising Practices Network on Children, Families and Communities
The RAND Corporation
www.promisingpractices.net/

Strengthening America’s Families

Effective Family Programs for Prevention of Delinquency

University of Utah, Department of Heaith Promotion and Education
www strengtheningfamilies.org/

National Center for Mental Health and Juvenile justice
Evidence Based Practices
www.nemhil.com/ERP/

Location of Service Needs: All guadrants of Dallas County.

FEE FOR SERVICES RATE STRUCTURE

The following are extremely important factors for potential bidders to consider:

Reimbursement under this RFP will be made under a purchase of services system by which
contractors are reimbursed for units of service delivered during a given month. The Juvenile
Department does not recognize ‘per diem’ as a service unit option for non-residential
services contracts. All contractors will be reimbursed for specific contacts or sessions of
services delivered,

Applicants must understand that this is not a grant and there is absolutely no allowance for
start-up cost. Contractors are reimbursed for services delivered only,

The juvenite Department does not guarantee referrais to any agency selected for contract
award.

Prospective service providers must be able to operate without continuous funding from the
Juvenile Department.

Referrals are made based on the needs of each individual youth for which services are
required. Many factors contribute to placement decisions, such as the geographical location
of the program in proximity to the youths’ residence; the agencies’ ability to address
multiple needs for youth; the availability of bilingual services; the agencies’ provision of
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services/assistance to the parents/siblings of referred youth; and opportunities for third
party billing; etc.

The Juvenile Department’s current rate structure for contract non-residential services is
provided below. Proposed rate structures should not exceed those listed.

Contract Non-Residential Services Rate Structure

A. Alternative Education/GED:  $45 per youth/per six hour day.

B. Detention Alternative Programs:
Monitoring Contacts:  $28/per youth/per contact (max: 2 contacts per day)

Case Management/Counseling Contact:
S$45/per youth/per 60 minute session {max: 1 session per week)

C. Eamily Preservation Services (FPP):

Therapeutic/Counseling Sessions: $130.00/per youth/per 60 minute session
(max: 2 sessions per week)

FPP proposals requiring case management as a separate component may bill as
follows:

Therapeutic/Counseling Sessions: S85/per youth/ per 60 minute
session {max: 2 sessions per week)}

Case Management Sessions/Appointments: S45/per youth/ per 60 minute
session {max: 2 sessions per week)

D. Group Counseling: $25/per youth/per 60 minute group session
E. Intensive Gang Intervention/Prevention Services:

Regular: $27/per youth/per hour/7.5 hours weekly
Intensive: $18.25/per youth/per hour/15 hours weekly

F. Life Skills Training:
Group Counseling Sessions: $20/per youth/per 60 minute session
individual Counseling Sessions: $45/per youth/per 60 minute session

G. Mentor Management Program:
This is a new service category. Proposed fees for services will be considered on a
competitive basis, comparing providers to the lowest cost provider proposing
similar services. The proposed fees should not to exceed the actual cost of
providing services.

H. Mentoring Services:
$20/per youth/per hour/7.5 hours weekly.
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PART V.

. Probation Violation Response Programs:
$30/per youth/per 4 hour day {in-facility programming only)
$60/per day/per 4 hour day {in-facility programming, transportation and meals)

iR Substance Abuse Treatment Services:
individual/Family Sessions: $45/per 60 minute session
Group Counseling Sessions: $20/per youth/per 60 minute session
Home Visit: SE0/per youth/per 90 minute session
K Wraparound Services:
Regular: $27/per youth/per hour/7.5 hours weekly
intensive: $18.25/per youth/per hour/15 hours weekly
L. Other:

$30 per youth/per 4 hour day {in-facility programming only)
$53 per day/per 4 hour day {in-facility programming, transportation and meals)

All reimbursement rates will have corresponding minimum service requirements,
determined hy the Juvenile Department and the contractor. If less than the minimum
service requirements are met, a pro-rated amount will be applied, as stipulated by the
Juvenile Department,

7. Reimbursement of actual program costs will be made no later than 30 days after receipt of:

a. Averified and proper reimbursement request; and

b. Required statistical and/or programmatic documentation; and

¢.  Documentation to indicate Insurance requirements have been met.
Contractors providing applicable services/programming must first pursue any third-party funding plans for
youth referred for services prior to billing Dallas County including, but not limited to, private health
insurance, NorthSTAR and CHIPS. Contractors will be required to show proof of such efforts before
requesting reimbursements from the county. Contractors will be required to accept these reimbursements
from the applicable plan as payment in full.
INSTRUCTIONS FOR COMPLETING PROPOSAL
SPECIFIC REQUIREMENTS FOR PROPQSAL FORMAT
Each page of the proposal shall be consecutively numbered beginning with the Cover Sheet as page 1.
Proposals must be arranged in the arder specified in Part VII., Required Proposal Format.

Each page must be printed on one side only, and three-hole punched.

Proposals should be type set in not less than twelve characters per inch, with a minimum character font
size of ten points.

27



10.

11.

12.

13,

Proposals must include all RFP questions.
Responses to questions must be single spaced; double spaced between each question and answer set.
All.documents inciuded in the proposal must be 8 2" by 11" in size.

Proposal must not be bound (fastened with a binder clip only).

The Applicant must utilize tabbed dividers to separate each appendix of the proposal.

Each tabbed divider must identify the prospective appendix (examples: Appendix A, Appendix A-1,
Appendix A-2).

Applicant must provide one {1} original, two (2) complete paper copies and twelve {12) electronic copies
on a Ch, BVD, USB Flash Drive, or Memory Stick, formatted in Microsoft Office 2003 and/or “Adobe PDF”.
The original, two paper copies, and twelve {12} electronic copies on a CD, DVD, USB Flash Drive, or Memary
Stick must be complete and include all required appendices, attachments and supporting documentation.

in addition, the original hardhound copy of the proposal is to be clearly marked as “Original” on the
outside cover and contain original signature of a person authorized to make a binding offer. _

Proposal shall include all information required in this RFP and any subsequent addenda. By submitting a
Proposal, the Applicant represents that it has thoroughly examined and become familiar with the services
required under this RFP and that it is capable of providing the services that will achieve the County’s task
and objectives.

Applicant should submit only the items requested. Additional information needed, will be requested.

All Proposals (paper and electronic copies) must be sealed in a package or envelope clearly labeled/marked
on the outside with the name of the firm submitting the Proposal and the following information:

RFP No. 2014-XXX-XXXX
Contract for Non-Residential Services far the Dallas County luvenile Department
c/o Dallas County Purchasing Department
509 Main Street, 6 Floor, Room 623, Record Building
Dallas, TX 75202

Failure to follow the requirements to submit a sealed proposal will resuit in your proposal not being considered.

Dallas County is not responsible for delays in the delivery of mail by the U.S. Postal Service, FedEx, UPS, Private Couriers, or
delivery by any other means. It is the sole responsibility of the Applicant 1o ensure that his/her Response/Proposal reaches
the Purchasing Department by the designated date and hour indicated on the Cover Page and/or Addendum, as applicable.
Proposals may not be delivered orally, nor by facsimile electronic transmission, email, or other telecommunication.

B. CAUTIONS FOR RESPONDING TO THE RFP:

1.

2.

{F APPLYING FOR MORE THAN ONE SERVICE CATEGORY, SEPARATE PROPOSALS MUST BE SUBMITTED FOR
EACH CATEGORY.

Proposals submitted via fax transmission will not be accepted.
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3. Proposals submitted directly to the Dallas County Juvenile Deparfment will not be considered, and the
Juvenile Department accepts no responsihility for notification fo the Applicant or forwarding of the
proposal.

4, Complete proposals must be submitted to the address below at the Dallas County Purchasing Department
by 2:00 P.M. on Monday, September 15, 2014. Proposals will not he accepted afier this time and date.
Note: Please reference the RFP Number and Company/Agency Name on the outside of all sealed
envelopes, packages, and or boxes.

5. Proposals must be submitted to: Gloria Torres, Contracts Supervisor
Dallas County Purchasing Department
Records Building
509 Main, 6" Floor, Room 623
Dallas, Texas 75202

6. Al other questions concerning the RFP submission process should be directed to Gloria Torres at the
Purchasing Department, fax (214)653-7449, email: gioria.torres@dallascounty.org.

7. A complete proposal includes all guestions, answers and documentgtion required as explained in Part V
and Part VI, herein. Incomplete proposals will not be considered. X

8. The Juvenile Department retains the right to check each document submitted for validity.
9. Juvenile Department reserves the right to check each reference/document submitted in
conjunction with this RFP.
PART V. REQUIRED PROPGSAL FORIV

EACH PROPOSAL MUST BE ORGANIZED IN THE SEQUENCE LISTED BELOW. SUBMIT ONLY THE REQUESTED
INFORMATION. THE PROPOSAL MUST INCLUDE ALL QUESTIONS FROM THE RFP.

PROPOSALS SECTIONS ANDP APPENDICES MUST ADHERE TO THE MAXIMUM CONTENT INDICATED FOR THE
RESPECTIVE APPENDIX/SECTION,

1. Proposal Cover Sheet: Maximum Content: 1 page

2. Table of Contents: Maximum Content: 1 page

3. Transmittal Letter: Maximum Content: 2 pages

4, Appendix A: Questions Regarding the Agency
Maximum Content; 5 pages

5. ~ Appendix A-1: Profile of Agency Personnel/Board of Directors
Maximum Content: 10 pages

6. Appendix A-2: Mandatory Personnel! Profile Report
Maximum Content: 2 pages

7. Appendix A-3: Documentation of Experience and Program Effectiveness

Maximum Narrative Content: 2 pages
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8.

8.

10.

1l

12.

13,

14,

15

IR

17.

i7.

18.

19.

20.

21.

%]

Appendix A-4

Appendix B:

Appendix B-1:

Appendix B-2:

Appendix B-3:

Appendix C:

Appendix C-1:

Appendix C-2:

Appendix C-3:

Appendix E:

Appendix F:

Appendix G:

Appendix H:

Appendix |;

Appendix D:

Letters of Reference
Maximum Content: 5 pages

Program Description and Design:

Maximum Content: 10 Pages
Program Qutline
Maximum Content: 3 pages

Goals, Objectives, Strategies, Performance Measures &
Qutcome Measures

Methodology
Maximum Content: 2 Pages

Proposed Rate Structure
Maximum Content: 1 page

Description of Financial Stability
Maximum Content: 2 pages

Agency Operation Budgets

Maximum Cortent: 10 pages

Third Party Billing

Maximum Content: 1 page

Texas Secretary of State Certificate of Status
Maximum Content: 1 page

Affidavit of Eligibility / Certification of Status for FY2015s
Maximum Content: 1 page

Dallas County Minority/Women Business Enterprises
Specifications Maximum Content: 7 pages

Voluntary Moratorium on Campaign Contributions
Maximum Content: 1 page

nsurance Requirement Affidavit
Maximum Content: 1 page

Workers” Compensation Affidavit
Maximum Content: 1 page

Notarized Statement Validating Proposal Content
Maximum Content: 1 page
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PART VII. PROPOSAL EVALUATION PROCESS

Step One: Proposals will be evaluated by a review panel appointed by Juvenile Department, The appointed committee
will evaluate the propesals on:  {a} Minimum Qualifications; (b) Program Design; (¢} Staff Qualifications; and {d) Proposal
Format . These criteria carry a combined point value of 85.

The County’s M/WBE Officer will solely score (M/WBE Participation/Documents). The M/WBE scores will be added to the
applicant’s programmatic score for a composite score for the RFP process.  The M/WBE criterion has an assigned point
value of 15,

For clarification purposes, additional information may be requested from any of the responding firms/agencies as deemed
applicable by Dallas County.

The committee will identify the firms scored susceptible of advancing to Step Two of the RFP process. Firms/Agencies
ohtaining a cansolidated/overall rating of 70 or above based on the aforementioned rating criteria will be determined
susceptible by the committee and recommended for advancement to Step Two of the RFP process.

Step Two: The identified Proposers will enter into Step Two of the RFP process, which may consist of but not necessarily
limited to: pane! interviews with selected applicants 1o discuss the proposal content in greater detail; request samples of
prior work; and/or conduct site visits o observe programs in operation and contract compliance.

During this step, firms may have the opportunity to offer and the County may accept revisions to their originally submitied
proposal. Care will be taken to ensure that all firms remain on the sarne competitive level and are proposing, substantially
and materially, the same conditions and requirements,

Upon conclusion of this phase, the committee will submit an award recommendation to the Juvenile Board and

Commissioners Court on the firm{s) evaluated 1o be most qualified and offering the best value to Dallas County. Upon
formal approval, a contract will be formally drafted and entered into with the selected firms and/or agencies.

The review panel will evaluate and score submitted proposals based upon the criteria listed befow. The review panel
reserves the right to request any and ail additional information needed to complete the evaluation process.

Evaluation Criteria Assigned Point Value
Minimum Qualifications: 10 points
Program Design: 35 points
Staff Qualifications: 20 points
Agency Experience: 15 points
Proposal Format: 5 points
Dallas County M/WBE: 15 points
Total 100 points

A minimum score of 70 points out of a possible maximum 100 points will be set as the baseline in order to be
recommended for contract award.
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The scorecard provided below will be utilized by the evaiuation committee to score all proposals submitted in accordance
with the RFP guidelines and received by the Monday, September 15, 2014.

Dallas County Juveniie Department
Request for Proposals No.: 2014-XXX-XXXX
Solicitation for Non-residential Contract Services
Proposal Evaluation Scorecard

Organization Name Service Category

Minimum Qualifications (10 points)

Hours of operation; transporiation; snacks; definition of successful/unsuccessful; total youth served; alignment of
mission with DCID; benefit to DCID and youth/families served; financial stability/revenue streams; current and
past litigation

Comments:

Program goals, objectives, timeline (5}

Evidence to support program modei & performance measures (15)

Program fidelity (5)

Program activities (10)

Comments:

Staff certifications, Hicenses, education (7}

Staff experience with at risk/delinguent youth (6)

Ethnicatiy diverse and bilingual staff/administration/governing board {7)

Comments:

Years of experience as an agency (5)

Experience with specific service category (5)

Experience with target population or metropoiitan comparable to Dallas County (5}

Comments:

Font size 10 font or larger; responses to guestions are single spaced and double spaced between each
guestion/answer set; includes all RFP questions; includes a response to all RFP questions; is arranged in the order
specified by the RFP; adheres o page restrictions for each Appendix; includes all required
forms/reports/documentation; is neat and professionally presented; proposer submitted one {1} original
proposal, two {2) complete paper copies and ten (10) electronic copies as required by the RFP

Comments:

Totat ] 0
Signature Date

Contracts awarded under RFP # 2014-XXX-XXXX may be automatically renewed for four (4) additional twelve month
periods, if the contractor is operating an effective program and is complying with the non-residential services contract.
The program evaluation scorecard provided below will be utilized to evaluate the performance of the contracted programs
for contract renewal for FY2016.
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Datlas County iuvenile Department
Non-residential Evaluation Process: 2014-X)0(-XXXX
Renewal of Existing Non-residential Services Coentracts for FY2016
Program Evaluation Scorecard

Organization Name Service Category

VICE,

Type_. f Primary {20 points

Highly Effectlve Cognitive Behavioral “E“herapy and Famdy Preservatlon Programs, Mentor:ng,
Substance Abuse Treatment, and Intervention Services (20)

Effective: Family and Mixed Counseling, Social Skills Training, Challenge and Remediation Programs,
Restitution, Community Service, and Remedial Academic Programs {15)

Basic: Vocational Counseling, lob Training, and Work Experience Programs {10}

Comments:

Treatment integrity, program fidelity, performance measures and corrective action responsivity {10}

Staff certifications, licenses, education, diversity, and training {5)

Program goals, objectives, and adherence to primary service manual or protocol {5)

Core gualifications, financial stability, complaints (5)

Comments:

ngram Type (10}

Remda\nsm rate for kow risk juvenile program participants reiative to iow risk ;uvemle rates {5}

Recidivism rate for medium-risk juvenile program participants relative to medium-risk juvenile rates (3}

Recidivism rate for high-risk juveniie program participants relative to high-risk juvenile rates (2)

Comments:

‘Amount of Service Provided {20)

Program Span, percent of youth who recesved at least the target weeks of service:

0% {0 points) 50% (6 points) 60% {8 points)

70% {12 points) 80% (16 points) 90% (20 points)

Comments:

erved Usmg Validated Risk and Ne A

Percent of youth served with a risk score of at least Medium {greater than Low):

0% {0 points) 20% (2 points) 30% {4 points)

40% (6 points) 50% (8 points) 60% (10 points)
Percent of youth served with a risk score of High {greater than Medium):

0% (0 points) 12% {2 points) 14% {4 points)

16% {6 points) 18% (8 points) 20% {10 points)
Comments:

‘Qualified Supplemental Service (5}

Use of qualifying supplemental services deSIgned o enhance primary service efﬂcacy

None {0 points) One or more (5 points)

Comments:

Total
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PART Vill. DALLAS COUNTY POLICY REGARDING REQUESTS FOR PROPOSAL AND PROPOSAL SUBMISSION

A,

Collusion

The selected Applicant will be reguired to provide an affidavit that he has not conspired with other potential
applicants in any manner to attempt to control competitive solicitation for these services. This paragraph does not,
however, preclude two or more organizations or entities from presenting a combined or joint proposal as described
in Paragraph (M} below.

Collaborative Proposals and Subcontracting

Two (2} or more organizations or entities may coliaborate in preparing a proposal in response to this RFP. However,
one organization must be designated as the primary Applicant, sign required documents and assume all
responsibilities as outlined in this RFP. Subcontracting for the services described in the proposal is permitted if
specified in the proposal. If any portions of the services are to be subcontracted, include in Appendix A -4, letters of
agreement or intent with the entities that will provide the services.

Award of Contract{s)

Dallas County may select one or more proposals for the award of a contract. Proposals are scheduled toc be
reviewed and evaluated so that a recommendation for the award of a contract(s) will be presented to the Dallas
County Juvenile Board and Commissioners Court in or before October and November of 2014, respectively. The
contract will be between the seiected Applicant and Dallas County, and will be administered by the selected
Applicant and Dallas County Juvenile Department. Due to the nature and scope of the work required, it may be
necessary to increase, decrease, or otherwise modify the scope of the effort or terms of the contract. Therefore,
Dallas County may, from time to time, request revisions to the contract in order to adjust to its requirements. All
contract modifications require formal Dallas County Juvenile Board and Commissioners Court approval.

In addition to any rights and remedies detailed in the general requirements of this RFP, Dallas County reserves the
right to terminate any contract based upon failure to comply with usual and customary practices of the industry,
breach of any laws, ruies or reguiations, failure to significantly comply with contractual requirements, or failure to
meet the performance expectations as established by Dallas County. Dallas County may terminate the contract at
will, based upon a thirty (30) day written notice.

Notwithstanding any provisions contained herein, Dallas County’s obligation under this RFP and the resuiting
contract are expressly contingent upon the availability of funding for the term of the contract and any extension
thereto. Contractor shall have no right of action against the County in the event the County is unable to fulfill its
obligations under this RFP and the resulting contract, as a result of lack of sufficient funding for any item or
obligation from any source utilized to fund this project or failure to budget or authorize funding for this project
during the current or future fiscal years. In the event the County is unable to fulfill its obligations as a result of lack
of sufficient funding or if funds become unavailable, Dallas County, at its sole discretion, shall provide funds from a
separate source or terminate this contract without penalty to the County.

No Communication Rule

Parties responding to a request for proposal (RFP) or a request for qualifications (RFQ) shall sign a statement stating
that, unless otherwise specifically allowed by a formal majority of the Commissioners Court, once the County has
reieased the RFP or RFQ, these interested parties, as well as their employees and any paid or unpaid: personnel
acting on their behalf, will not contact, meet, or initiate communication with any member of the Commissioners
Court for the purpose of discussing their gualifications, the gualifications of other parties, the RFP/RFQ, the
anticipated contract, or past contract performance or experience until the responses to the RFP/RFQ are briefed to
the Commissioners Court. However, nothing in this provision shall prevent the Commissioners Court from
interacting with a current vendor/contractor about typical matters arising underthe firm’s current contract. Failure
to refrain from such contact and discussion may result in the firm being disqualified from further consideration
under said RFP/RFQ.
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Policy for Selection of Award

The Applicant will be required to submit a proposal meeting all requirements of this RFP. The proposals submitted
will be evaluated based on competence and gualifications for the services to be performed at fair and reasonable
prices. Dallas County reserves the right to waive gualifications irregularities. An overview of the evaluation process
will be presented at the pre-bid conference.

Ambiguity, Conflict or Other Errors in the RFP

If the Applicant discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, he/she shall
immediately notify the Juvenile Department of such error in writing, and request modification or clarification of the
document. Modification will be made by issuing an Addendum.

If the Applicant fails to notify the Juvenile Department of an error or ambiguity in the RFP that is known to him, or
shoutd have been known to him, prior to the date and time fixed for submission of proposals he shall not be
entitled to additional compensation or time by reason of the error/ambiguity or its [ate resolution.

The Juvenile Department may also modify the RFP, no later than 48 hours prior to the date and time fixed for
submission of proposals, by issuance of an Addendum to all parties who have received the RFP. All addendums will
be numbered consecutively beginning with 1.

Notification of Most Current Address

The Applicant in receipt of the RFP shall notify the Dallas County Purchasing Department, {214) 653-7431, of any
address changes, contact-person changes and/or telephone number addition/changes, no later than 48 hours prior
to the date and time fixed for submission of proposais.

Signature of Proposal
A transmittal fetter, which will be considered an integral part of the proposal, must be signed by an individual, who
is authorized to bind the Applicant contractually.

tf the Applicant is a corporation, the legal name of the corporation shall be provided together with the signature of
the officer or officers authorized to sign on behalf of the corporation. If the Applicant is a partnership, the true
name of the firm shall be provided with the signature of the partner or partners authorized to sign. If the Applicant
is an individual, that individual shall sign.

i the signature is by an agent other than an officer of a corporation or a member of a partnership, a power of
attorney or equivalent document must be submitted to the Dallas County Purchasing Department prior to the
submission of the proposal or with the proposal.

Economy of Presentation

Proposals should not contain promotional or display materials, except as they may directly answer in whole or in
part questions contained in the RFP. Such exhibits shall be clearly marked with the applicable reference number of
the guestion in the RFP. Proposals must address the technical requirements as specified in this RFP. The proposal
must include all questions. All questions posed by the RFPs must be answered concisely and ciearly. Proposals that
do not address each criterion may be rejected and not considered.

Proposal Obligation
The contents of the proposal and any clarification thereof submitted by the selected Applicant shall become part of
the contractual obligation and incorporated by reference into the ensuing contract.

Implied Requirements

35



Products and services not specifically mentioned in this RFP, but which are necessary to provide the functional
capabilities described by the Applicant, shall be included in the proposal.

L. Ownership of Proposal
Al proposals become the property of Dallas County and will not be returned 1o the Applicant.

M. Contract Development
The content of the RFP and selected Applicant’s proposal will become an integral part of the contract, but may
be modified by provisions of the contract as negotiated. Therefore, the Applicant must be amenable to inclusion
in a contract of any information provided either in response to this RFP, or subsequently during the selection and
negotiation processes.

N. Employment of Certain Former County Employees
In accordance with the County’s Transparency Policy, any firm awarded a contract for the procurement of goods or
services shall be prohibited from hiring any individual who has previously worked for the County and in that
capacity either evaluated, recommended, approved, monitored, or managed a contract involving that firm no
sooner than twelve months after that individual has ceased to work for or be employed by the County. Failure to
adhere 1o such a contractual requirement may result in the termination of the contract with the County.

C. Voluntary Moratorium on Campaign Contributions During RFP/RFQ Process :
Parties interested in responding to a County request for proposal (RFP) or a request for quaitflcat:ons {RFQ) shall be
encouraged to sign a statement indicating that they will be willing to temporarily refrain from making any donation
to any Dallas County elected official or candidate for office whose office (or potential office) has any involvement in
the selection process for the associated contract during the pendency of the RFP/RFQ through thirty days after the
contract is awarded. {Refer to Appendix k)

PART iIX. DALLAS COUNT
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The Dallas County Juvenile Probation Department releases Request for Proposals (RFP} with general mandatory
requirements for residential and non-residential vendors. The applicants must meet all eligibility requirements in order to
be evaluated. Any actual or prospective bidder, offer, or contractor who considers himself / herself to have been aggrieved
in connection with the solicitation, evaluation, or award of a contract by Dallas County Juvenile Probation Department /
Contract Services may formally appeal or protest to the action.

Such appeal or protests must be made in writing and received by the Chief Probation Officer of Dallas County Juvenile
Probation Department within 10 working days after the protesting party was notified via telephone, email, any electronic
format or written notification knows, or should have known, of the occurrence of the action that is protested. A vendor,
who files an appeal, must show that the Administration / Contract Services made an error that affected the decision in this
case.

Formal protests must conform to the requirements listed below this section, and shall be resolved through use of the
procedures that are described therein. The protesting party must mail or deliver two (2} copies {emails or any other
electronic format will not be accepted) of the protest to the Dallas County Chief Juvenile Probation Officer:

Dr. Terry S. Smith, Chief Probation Officer
Dallas County juvenile Probation Department
Henry Wade Juvenile Justice Center
2600 Lone Star Drive
Dallas, Texas 75212
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The Juvenile Department shall proceed further with the reguest for proposal process unless the Chief Probation Officer,
after consultation with the Manager of Budget / Contract Services, makes a written determination that the process should
be delayed, to protect the best interests of the children / department.

1.

10.

il

12.

13

A formal protest must be sworn and notarized;

A specific identification of the request of proposal provision that the protesting party alleges has been violated;
A specific description of each action that substantiate the alleged violation of the protesting party;

A precise statement of the relevant facts;

A statement of any fact that the protesting party contends must be resolved;

Statement of the argument and authorities that the protesting party offers in support of the protest;

The Manager of Budget/Contract Services may settle and resolve the dispute over the solicitation/evaluation of a
proposal at any time before the matter is submitted on appeal to the juveniie Board;

if the Manager of Budget/Contract Services determines that no violation of provisions has occurred, then the

Manager of Budget and Contract Services shall inform the protesting party, by letter that sets forth the reasons
for the determination;

If the Manager of Budget/Contract Services determines that a violation of any provisions has occurred in a
situation in which a proposal has been evaluated, then the Manager of Budget/Contract Services shall inform the
party, by letter that details the reasons for the determination and the appropriate remedy within 10 working days
of receipt of protest;

The protesting party may appeal a2 determination of a protest by the Manager of Budget/Contract Services to the
Chief Probation Officer. An appeal of the Manager of Budget's determination must be in writing and received in
the office of the Chief Probation Officer by no later than 10 working days after the date on which the Manager of
Budget/Contract Services has sent written notice of his/her determination. The scope of the appeal shall be limited
to review of the Chief Probation Officer’s determination. The protesting party must mail or deliver to Dallas County
Juvenile Department a copy of the appeal, which must contain a certified statement that such copies have been
provided,;

The Chief Probation Officer (or designee) may settle and resolve the dispute over the solicitation/evaluation of a
proposal at any time before the matter is submitted on appeal to the Juvenile Board. The Chief Probation Officer
shall inform the party, by letter that details the reasons for the determination and the appropriate remedy within
10 working days of receipt of protest;

The Chief Probation Officer {or designee) determines that no violation of provisions has occurred, then the Chief
Probation Officer shali inform the protesting party, by letter that sets forth the reason for the determination;

The protesting party may appeal a determination of a protest by the Chief Probation Officer to the Dallas County
Juvenile Board. An appeal of the Chief Probation Officer's determination must be in writing and received in the
office of the Juvenile Board c/o Tracy Broadnax, 2600 Lone Star Drive Dallas, TX 75212 no later than 10 working
days after the date on which the Chief Probation Officer has sent written notice of his/her determination. The
scope of the appeal shall be limited to review of the Dallas County Juvenile Board's determination. The protesting
party must mail or deliver to Dallas County Juvenile Board two copies of the appeal, which must contain a certified
statement that such copies have been provided;
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14,

15.

16.

17.

The Juvenile Board may refer the matter to the Dallas County District Attorney Office / Civil Division for
consideration or may issue a written decision that resolves the protest. The appeal will be presented at the
monthly Dalias County Juvenile Board at which time the protester may appear;

The District Attorney’s Office may consider any documents that juvenile department staff or interested parties
have submitted in order to provide counse! {o the Juvenile Board;

The Juvenile Board and / or Dallas County District Attorney’s Office shall issue a written letter of determination of
the appeal to the parties which shall be final;

A written decision that either the Dalias County Juvenile Board and/or Dallas County District Attorney Office has
issued shall be the final administrative action of the Juvenile Probation Department with no other level of appeal.
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REQUEST FOR PROPOSALS
NO. 2014-XXX-XXXX
CONTRACT FOR PURCHASE OF NON-RESIDENTIAL SERVICES
FOR
THE DALLAS COUNTY JUVENILE DEPARTMENT

indicate the service proposed by placing a check mark beside the appropriate category.

1. Alternative Education/GED Program:

2. Detention Alternative Program:

3. Family Preservation Program:

4, Intensive Gang Intervention/Prevention Program: -
5. Life Skilis:

6. Mentor Management Services:

7. Mentoring Services:

8. Probation Violation Responses Programs Progrant:
9. Substance Abuse Treatment Services:

10. Vocational Training Program:

11. Wraparound Services:

12. Other {New and/or Innovative}:

ORGANIZATION NAME:

CONTACT PERSON:

MAILING ADDRESS:

PHONE NUMBER:

E-MAIL:
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Appendix | Workers Compensation Affidavit

Appendix H Notarized Statement Validating Proposal Content
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APPENDIX A
QUESTIONS REGARDING THE AGENCY

Complete the following questionnaire. Applicants should recreate this questionnaire and expand pages as needed to
completely answer all guestions. Note: The proposal must include all questions. '
The maximum content for this section: 5 pages.

10.

11

12.

13.

Agencﬂ/ Name:
Authorized Signature:
Mailing Address:
Phone Number:

Fax Number: Email Address:
Local Office:

Contact Name / Title:

Mailing Address:

Phone Number:

Fax Number: ~Email Address:

ldentify the staff position desighated:to serve the function of liaison to Dallas County that will report the
on-going status of clients in the program.

How many years has the agency been in business?
How long has the applicant provided the proposed service or similar services to at risk youth?
Does the agency have a non-profit status?
Which of the following describes the agency: __ Corporation _____ Partnership
___Sole Proprietorship __ Public Agency _ Private Agency

Give specific details of any civil or criminal litigations or investigations pending or contemplated refated to staff,
facility operation and/or fiscal accountability.

Give specific details of any past civil or criminat litigations or investigations occurring within the past five (5)
years refated to staff, facility operation and/or fiscal accountability.

State briefly why your organization believes its proposed services best meet the objectives of the Dalias County
Juvenile Department. Describe in detail any features, aspects, or advantages of its products and services in any
relevant area not covered elsewhere in this proposal.

Describe your organization’s present workioad {major projects) outlining the percentage of time available for
this project and how the workload wili affect the firm’s ability to deliver the services outlined in the proposal.

Discuss briefly the challenges, potential problems and barriers to success in providing the
Proposed services to the target poputation.

Discuss any issues which you must address prior to the start of service delivery.
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APPENDIX A-1

PROFILE OF AGENCY PERSONNEL/BOARD OF DIRECTORS

NOTE: The propasal must include all guestions. Provide only the documentation requested helow. Do not include a
narrative or unrequested documents. The content of Appendix A-1 should not exceed 10 pages.

INCLUDE IN THIS SECTION:

1. A list of the Service Agency’s Board of Directors (include address, occupations and ethnicity).
2, A flow chart for program staff,
3. A resume for each current staff member who will be assigned to the proposed program

(including but not limited to: fulltime, part time, contract staff, volunteers, and interns, etc.).
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APPENDIX A-2

The maximum content for this section: 2 pages.

MANDATORY PERSONNEL PROFILE REPORT
Piease complete this report based on the applicant’s current personnel roster.

APPLICANT'S NAME:

ALL STAFF MEMBERS:
‘Educationilevel =~ Admin. Direct . Contract Velunteers Totals - |
‘Staff Care Staff | - Staff [interns op oo
Ph.D.

Masters Degree

Bachelors Degree

Associates Degree

High School Diploma/GED

< High School Diploma/GED

Totals:

TREATMENT STAFF:

SiContract . jfg =Y

Type of Ltcense nCe
: istalf

' Llcensed Marriage Family Therap:st

Licensed Professional Counselor:

Licensed Chemical Dependency Counselor:

Licensed Masters Social Worker:

Licensed Child Care Administrator:

Licensed Sex Offend. Treatment Provider:

Other {specify):

Other (specify):

Total:

ADMINISTRATIVE STAFF (BY ETHN!C!TY/ GEN DER)

Gender T : “Female i Male

Ethnicity # % # %

African American

White

Hispanic

Other {specify)

Totais:

DIRECT CARE STAFF (BY ETHNICITY/GENE}ER)

Gender IR Fema{e o Mate

Ethnicity # % # %

African American

White

Hispanic

Other {specify)

Other (specify)

Totals:
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DIRECT CARE STAFF {BY EXPERIENCE):

#Years of Experience

# of Staff Members

20 years or more

15 years or more

10 years or more

5 years or more

0- 4 years or more

Total:

TREATMENT STAFF (BY ETHNICITY/GENDER)

‘Gender

“Male

Ethnicity

#

%

%

African American

White

Hispanic

Other {specify)

Other {specify)

Totais:

44




APPENDIX A-3
DOCUMENTATION OF EXPERIENCE AND PROGRAM EFFECTIVENESS
Note: The proposal must include all guestions.
Briefly describe the agency’s history serving at-risk youth and the agency’s experience and effectiveness in
providing the proposed service or similar services. Applicants must be sure to include all pertinent information as
programs/projects identified in this section will constitute the agency’s experience providing the proposed service

or sirnilar services to the target population. This narrative should not exceed two (2) pages.

Complete the Experience Documentation Report for each program cited in the response to the above question.
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EXPERIENCE DOCUMENTATION REPORT
Compiete the Experlence Documentation Report for each program cited in the response to Questlon #1 of thls section.

CON?RALT ENG ﬁ\GENCY / FUNDING SOURC!E

Agency Name:

Address:

City/State/Zip Code:

Contact Person:

Phone:

Fax:

Email:

~ PROGRAM INFORMATION

Program Name:

Service Delivery Address:

City/State/Zip Code:

Length of Operation:

Type of Program:

Enter the following data for the last 12 to 18 months of the program’s operation:

Reporting Period: to

PROGRAM STATISTICS

i Numher of Successfut |

CPS

Iuvenile Department

Schools

Parent/Private

Texas Youth Commission

Truancy Court
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BREAKDOWN OF POPULATION SERVED BY ETHNICITY

African American

White

Hispanic

Other (specify)

Other {specify)

Totals:

BREAKDOWN OF POPULATION SERVED BY GENDER

I Perce tage (%) Femaies: :

GOALS, OBIECTIVES AND PERFORMANCE OUTCOMES:

GOAL:

| OBJECTIVES:

“Performance Measures = .

~‘Performance Qutcomes -

10
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APPENDIX A-4
Letters of Reference
Note: The proposal must include all questions. Letter should not exceed one (1) page each.
The content of Appendix A-4 should not exceed 5 pages.
Include the following letters in this section:

a. A maximum of two (2), Letters of Good Standing from gurrent funding sources for similar programs;

b. A maximum of one {1}, Letter of Reference from previous funding sources for similar programs;

c. If applicable, a maximum of two (2) Letters of Collaboration from entities identified as major partners in
the proposed project.
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APPENDIX B

PROGRAM DESCRIPTION AND DESIGN

Provide a brief, but detailed response to each of the foliowing questions. Note: All guestions must be included in
. the proposal. The content of Appendix B should not exceed 10 pages.

A.  Program Description

1.

Give a brief overview of the proposed program/service.

B. Referrat Criteria

1.

2.

List characteristics of appropriate referrals to the proposed program.
List characteristics for inappropriate referrals to the proposed program.
Is there a minimum 1Q preference?

Is there a minimum reading level preference?

What is the targeted gender to be served by the proposed program?
What is the targeted age range 10 be served by the proposed program?

. & b

Is a psychological examination required before acceptance for program services? if yes, how current must the
exam be?

Are pre-acceptance interviews reguired on referrals for program services?

€. Intake/Enroliment/Assessment Process

1.

2.

Give a description of the intake/enroliment process including but not limited to: When and where will it
occur? How long will it take? Who are the required participants? What will the process entail?

Describe the tool which will be utilized to assess the needs of youth/families referred for services.

D. Discharge Criteria

1.

2.

3.

What is the program’s recommended length of stay?
List the criteria for successful discharges?

List the criteria for unsuccessful discharges?

E. Hours of Operation

L.

What are the local agency office hours?
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What is the weekly schedule for programming/service delivery?

If the program requires flexible scheduling, describe the minimum service hours with each client and the
criteria that will be used to determine the schedule?

Will the service delivery schedule change during summer months? 1f yes, how?

List the holidays for which the operation will close in observance of.

F. Program Capacity

1.

What is the maximum number of cases that the program will be able to serve each day?

G.  Location of Service Delivery

1.

Give the street address of the location where services will be delivered.
Give a physical description of the service delivery location,

What geographical areas will the program serve? Utilize Table A, page 17 to identify the specific guadrant to be
served.

H.  Transportation

1.

2.

3.

Is transportation provided to clients? Iif yes, by what means?
if transportation is provided only on an as needed basis, explain what criteria are used to determine need.

Is your facility accessible by mass transit? If yes, what is its distance from facility?

.  Meals / Snacks

1

2.

Describe meals and snacks to be served to program participants.

Is food prepared on-site?

J.  Community Linkage

1.

Describe the program’s process for community linkage

At what point during the youth’s placement in the proposed program will he/she be introduced to the
community Hink? '

Describe the method of follow-up to determine the success of the link.
List the criteria which constitute a successful community link.

identify agencies, programs, organizations and individuals to be utilized as community links and describe how
each will be utilized to support the ongoing success of program participants.
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K.

Program Staffing

10.

11

What is the staff/client ratio for programming/services?

List each position required for the proposed program/service and describe in detail the minimum experience,
education, and training required for each respective position.

Identify the behavior management/restraint model to be utilized for the proposed program.
Does the agency employ a certified trainer for the behavior management/restraint model to be utilized?
How many hours of behavior management/restraint training will staff receive each year?

Describe the agency’s plan for ensuring that all program staff members are certified in standard first aid and
CPR.

Describe the agency’s plan for ensuring that alt program staff members receive cultural competency/sensitivity
training according to contract requirements.

Describe the agency’s plan for ensuring that all program staff members receive the required 40 hours of in
service or continuing education training hours, annually.

How many bilingual staff-members does the agency currently have for the proposed program/service?
List the fanguages spoken by those bilingual staff.
At the end of this section {Appendix B}, include the job description for all positions related to the proposed

program/service, inciuding, but not iimited to: administrators, cierical, professional, frontiine/chiidcare
workers, advocates, case workers, drivers, clinicians, etc.
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APPENDIX B-1

PROGRAM OUTLINE

Using the format provided below, identify up to six (6) of the most imporiant program components that will help the

program achieve the measurable outcomes.
component and the frequency that the component will be offered to program participants each week.

maximum content for Appendix B-1 is three {3) pages.

A.

Name of Program Component:

Frequency Each Week:
Component Objective:
Component Activities/Topics:

Required Participants:

Name of Program Component:

Frequency Each Week:
Component Ohjective;
Component Activities/Topics:

Required Participants:

Name of Program Component:

Frequency Each Week:
Component Objective:
Component Activities/Topics:

Required Participants:

Name of Program Component:

Frequency Each Week:
Component Objective:
Component Activities/Topics:

Required Participants:
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Program Component:
Frequency Each Weel:
Component Objective:
Component Activities/Topics

Required Participants:

Program Component:
Frequency Each Week:
Component Objective:
Component Activities/Topics

Required Participants:
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APPENDIX B-2
GOALS, OBJECTIVES, STRATEGIES, PERFORMANCE MEASURES &0UTCOME MEASURES
Using the format provided below, identify the primary goal of the proposed program/service. Give up to five (5) objectives,
strategies, performance measures and outcomes specific to the proposed program/service. The proposal must include all

questions. The maximum content for Appendix B-2 is tiwo (2) pages.

Note: If an evidenced-based program model is proposed, the goals, objectives, performance measures and evaiuatton
process must be consistent with that of the proposed model.,

Overall Program Goat:

Objective #1 :
Strategy:

Performance Measure:
Outcome Measures:

Objective #2:

Strategy:

Performance Measure:
Outcome Measure:

Objective #3:

Strategy:

Performance Measure:
QOutcome Measure:

Objective #4:

Strategy:

Performance Wieasure:
Outcome Measure:

Objective #5:

Strategy:

Performance Measure:
Outcome Measure:
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APPENDIX B-3
METHODOLOGY
Complete the foliowing questionnaire. Note: The proposal must include all questions. The maximum content for
Appendix B-3 is two (2) pages.
1.  Explain why you chose the program model and how it can be effective toward the target population.

2. ts the chosen model a researched-based, nationally recognized, best practice mode(?
If yes, please provide the name of the model, web address and other contact information.

3. If applicable, discuss the process for obtaining the license/certification required to implement the program
model.

s 4. How will the model be implemented with fidelity?
5, What are the training requirements for staff to ensure that the program is implemented with fidelity?
6. Where else is this model being implemented nationally and within the state of Texas?
7. Describe the evaluation process by which the program’s effectiveness and efficiency will be measured.
8. Describe the process to be used to obtain and track implementation/performance data.

g, What is the coliection schedule for each type of implementation and performance data?
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APPENDIX C
PROPOSED RATE STRUCTURE

The maximum content for this section: 1 page.

Applicant:
Service Categoty:

Proposed Rate Structure:

Executive Director or Board Designee Date
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APPENDIX C-1

DESCRIPTION OF FINANCIAL STABILITY
The maximum content for this section: 2 pages.

Describe the agency's financial stability.
Edeﬂfify the agency’s current sources of revenue.

Is the Service Agency or the person/entity that owns the Service Agency currently insolvent or in an active
bankruptcy case? If yes, please explain, listing the related bankruptcy case number(s).

Has the Service Agency or the person/entity that owns the Service Agency filed bankruptcy in the last 10
years? If yes, please explain, listing the related bankruptcy case number(s).
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APPENDIX C-2

AGENCY OPERATION BUDGETS

Provide a copy of the agency’s operation budget for the current year and the previous year in this section.
The maximum content for this section: 10 pages.
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APPENDIX C- 3
THIRD PARTY BILLING

Provide a brief, but detailed response to the guestions listed below. Note: The proposal must include all questions. The
maximum content for this section: 1 page.

L. Give a detailed plan of how you will pursue reimbursement from third-party funding sources prior to billing Dallas
County for services rendered. ' :
2. List the entities to be utilized for third party billing practices.

3. Include copy of the applicant’s credentials and/or letters or agreements, which authorize the épplicant to hill the
respective entities for services.
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APPENDIX D
The maximum content for this section: 1 page.

TEXAS SECRETARY OF STATE CERTIFICATE OF STATUS

"Pursuant to Sec. 9.001 of the Texas Business Organization Code, non-Texas entities, including, but not limited to
corporations, limited partnerships, and limited lability companies must have an application for registration filed
with the Texas Secretary of State and shall provide to Dallas County a Certificate of Status issued by the Texas
Secretary of State that serves as official evidence of the entity’s existence or authority to transact business in
Texas. ' ’

To transact business with Dallas County, all entities must be in legal compliance pursuant to applicable laws, and
shall provide to Dallas County evidence of said compliance.

Texas Secretary of State Filing Number:

Jurisdiction:

Formation Date:

Signature Title

Note: A Certificate of Status issued by the Texas Secretary of State that serves as official evidence of the entity’s
existence or authority to transoct business in Texas will be required prior to contract execution.
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APPENDIX E
Maximum content for this section: 1 page.

AFFIDAVIT OF ELIGIBILITY
CERTIFICATION STATEMENT for FY2015

Under Section 231.006, of the Family Code, the Contractor certifies that the individual or business entity named in this
Contract is not ineligible to receive the specified grant, loan, or payment because of delinguent child support obiigations.
The Contractor understands that it is the Contractor’s responsibility to verify whether the sole proprietor, partner,
shareholder or owner with an ownership interest of at least 25% is a child support obligor who is more than 30 days
delinguent on chiid support payments ordered by a Texas Court under Title 5 of the Texas Family Code.

Under Chapter 171, of the Tax Code, the Contractor certifies that it is not delinguent in its Texas franchise tax payments, or
that it is exempt fram, or not subject to such a tax.

The Contractior also certifies that it is not inefigible to receive state funds as payment for services rendered under the
Contract with Dallas County due to other delinquent obligations including, but not limited to student loans, and grants
owed.

The Contractor acknowledges that the Contract may be terminated and payment may be withheld if this certificate is
inaccurate,

SIGNED this day of , 20

Name of Contractor

Signature Authorized Representative Printed Name

SWORN TO AND SUBSCRIBED before me on the day of , 20

Notary Public

Notary's Printed Name

My Commission Expires:



APPENDIX F

The maximum content for this section: 7 pages.

DALLAS COUNTY
M/WBE SPECIFICATIONS

Patrece Richardson, Minority Business Officer
Minority & Women Business Enterprises

FORM W-9 DOCUMENTATION

Request for Taxpayer
Identification Number and Ceriification
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MINGRITYAWOMAN BUSINESS SPECIFICATIONS
For BidsiRFPs

I POLICY STATEMENT Dollas County iz wholly commitied o developing, seiablishing, maintaining, and snhancing minosly involvament in the
fnfal procyrsesent eocess. s the polioy of Dalles Coundy 1o involve qualified minoriy/women-owned businesses 10 the groatest exdent feasible i
e Conrdy’s procurement of goods, souipment, services. and constoction projechy. The Counly. s contraciers, thelr suppliors and subconiracions,
and verdiors of goods, eguipment servoes, and prodessional seraces shell nob disorimingte on e basis of reee, color, refigion, nationsd origin,
harddicap, o $8X W Hie awerl andhor porformence of conlracts.  Howeeer, compefiion and suallly of work remaing e diimate “vardslicd” in
cxwvirgctor, suboontractor, vendor, serdes, professional servive. and suppber ulilization. A% vendors, supplisrs, professionsiy ard contractons doing
business o antitipating doing businses with Dallss Counly shall support, encoursge. and implement affitmative slops toward our vomeson gost of
esiablishing euusl opporinity for 28 afizens of Dallas Cosmty.

i REQUIRERENT OF ALL BIDDERSIPROPOSERS:  Each frov responding fo this solficitstion shall be required fo submil wilh Hheir bidiproposst
irEnrmaton regyarding minonbyfeomen husdness parfcipation s s prolsdt.  This woulld innluds;

Check upon completion (forms sliachedy
21, Gomplianse wih Dalles County's Good Paith Eifor Poliny

2 WBENEE Partinipelinn Repogt Form

fe)

CAdetier of Assuranos A oy Lelierof Assurance B

. MBEMYBE idontification

g

(%]

EEC Form (To be sabmitied by the privme and any sub with 20% or more of the confrachy.

o

Daftas County WIWEBE Payment Report

Mota
in the evam St the awsred vandor /s authorized to subepatiact and commits effort to ailize minolty sl women-owned
busirmsses a5 subcortradiors, the name, sddress amxd tefephone number of the aciual subcontractor(s) with actust doflar
awards In these subcortraciors must be submitted to the Puarchasing Departmens within Hve (3 working days afier bids aee
openged Once work commences, e mwarded vendor [pvime contackor) must submit on MWEE soheonfracter st
gyt report fstteched) with each paymend fivoice before paymeris will be aothorzed for refoase.
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2. MBEAWBE PARTICIPATION REPORT

PROJECT NUMBER PROJECT HHLE

Total Amount of Your BidProposal $
{The amount above should squal the toial amount as shown on the bid sheel)

List each MBE/WBE business that veu plan fo use on this initialive. Deletion of firms must be approved by Daltas County prior to finalization.

Name of MBE/WBE NCTRCA™ Certification £ Phone # SN Bescription of Work Ameunt %

Horth Central Texas Regional Certification Agency - 75 = Sub {rontractariconsultant) M= Material Supplier

~ Mo MBE/WBE's Added: Please Explain

COMPLETE THIS PORTION OF THE FORM WITH DATA ON YOUR COMPANY.

NAME GF YOUR BUSINESS: ADDRESS: PHONE#
{ :
Prirfed Mamsa Of Preparer Signature Tila | Cale

64



3. LETTERS OF ASSURANCE

Letter OF Assurance A"

The undersigned hidderfpropossr heteby aosures thal owr Trm will mes! or excesd submiied MAWBE goals and shall demonsirale and
documert & Good Fath Effert o comply with e Dallssy Connly's Minely and Women-Owned Business nvolvement Poliy in
subcontmelisuboonsuliant awerds,  The undersigned further agrees that any deviation fom e hital goals wilt e done so only with the
concurrence of Dallas County. ’

Mame of Company Signaturs Tiile ificer oF firm) Dt

{Complete this section only I you're planning to use the services of an BCTRCA certified vendor)

ar

Latter OF Besuranee "R

The undersigned bidderproposer hereby cerifies Tt our e will padionm the rontrent
7 wiEth our cwn work fornes, and subsid informabon sufiicient to demonstrate el 1 s vouwr normal business praclice o do so.
oF

" without the services of BAVEE suboomiracirsfoboonsulianis. The undersioned Ruriber submils GFE doomented aliemplis).

Mame of Compaty Simature Title {04 Fcer of lirmy Diate

{Complete this section only it vour're net planning to use the services of an NCTROA certified vendor)

4. PRIME CONTRACTOR MBE/WBE IDENTIFICATION

Minosily Buniness Enterprise (M8E - The bidderiproposer rapeesents hat il

T8 isonot o menoriy-owned business, NCTHCA ¢

Woman Businoss Erierprise (WBEY . The bidgeriproposer represents et i

f brsiness, NCTRCA® #

G ool 8 woman-oy

“HOTRCA = North Centeal Tems Heglomid Certiication Agenoy
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5 EEQ-1 Form {To be submitied b}; the prime and iy sub with 20% or more of the contract),

Mawmse oF P

5 Section D- EMPLOYMENT DATA

____ rard 3t this it Raport all permaneed 5l and p ! arerifioes and o fob bainees unleds sp
: figures on &l ez and in urns. Hlank spaces wil Se consblersd 59 3
Ferber of Employees {erezi emp!oyws i anly ohg catpgoryt o
Catenurias Hate Female a4
ale Famale White Lan White fsian
£RO18 $3085
A g 5 & E 3 G H : X B H o -
1.1
12
5 . _—
2
4
3
Deaft Workars g
Opeealves 7
tahorers and Hedpars &
Sprdice Workars 5 B
g B T TG T 3
2 i1
ol pertead wead:
%{“!'Dﬂ 5 E‘:TAE—U‘\HMENF IF GRAATION (O on the Cotisal Galed Rﬁg)mt W ments (Be speohs, e, manuiaciuing Feel tasings refal grover wholesa® slumbing suppf la marance, sl nchids e
eiic byps of product o e of service povided as well as e ;" 3
S'Eﬂim! F- REMARKS Lz 73 fom that given ghove, evplam majer changs iom of reporing untts and sther perdinent nformalion
Section G- CERTIFICATCR
F] A8 romori an %k oo andidated Rapor Ariy
Check O 7} o Brepody are {Oheck on Consnfidated Report oy ) ) o
2 e Thiz repor is Y2 and was preped b acoordance with the
ng £fiizial Tila Sigrature | o
{zme of parson fo Tk Eddrass Borher and Bhreel]
{ )
ity aned Rlale Zip Corle Telophong o ing area codde and mfnmzcr‘ Emall adireas
85 raports and rdorm -quired by Seclio WILLFULLY FALSE STATENENTS (M REPCRT &RE PLRISH

peedly 2 Race and Dibnic tden

W

Ation 7 2




6. DALLAS COUNTY MBE/WBE PAYMENT REPORT

Projest Number - Frodact Tille uoice £ Work Order Date Job #

Prime/Generat Contfractor:

List each MBEAVBE business ihal you plan o use on this inifiafive. Dieletion of firms must be approved by Daftas County prior to finalization.

Mame of MBEAWRE Planned Amount Planned % Amount of invoice At Paicd to Date % to Date

Kote:
This form must he completer] and submitted with each payment request,
f’%ny ( s:gmffc antl deviation froms planned should inclide attached explanation

The intormation fisted above is cesdified to be correct: Reviewed by:

Printed Name of OfficerDirector S'i{mamrfé of Officerirector Date Dattas Coiénfy F’ro;pc! Fv%éisagé% Date
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o W=

{Rev. August 2013}
Department of the Treasur
internal Revenus Service

Récguest for Taxpayer
identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Name (as shown on your income fax retum;)

Business namefdisregarded entity name, Iif different from above

Check appropriate box for federal tax olassiication:

[l Individualisole proprietor 11 G Corporation 0§ Corporation

0O  Other {see instructions) =

Print or type

O Limited liability company. Enter the tax classification (C=C corporation, $=8 corporation, P=partnership} ™

Exemptions (ser instructions):

8 Partnership 3 Trustlestate

Exumpt payee code (ifany}

Examption from FATCA reparling
code {if any}

Address {(number, street, and apl. or suite no.}

Requester's name and sddress {optional}

City, state, and ZIF code

Sae Specific Instructions on page 2.

List account mamber{s) here {optional)

Taxpaver identification Mumber {TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line to avoid
backup withholding. For individuais, this is your socai security number {SSN). However, for a resident alien, scle
proprietor, or disregarded entity, see the Part | instructions on page 3. For other entitles, it is your employer : i \
identification number (EIN). If you do not have a number, see How to get o TIN on page 3. - - ‘

Note. if the account is in more than one name, see the chart on page 4 for guidelines on whose number| Employer identification number
to enter Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Employer identification number

- L
|

Certification

Under penalties of perjury, [ certify that:

1. The number shown on this form is my corect taxpayer identification number (or | am waiting for a number to be issued 1o me}, and
2. lam not subject to backup withholding because: {a) | am exempt from backup withholding, or (b} | have not been notified by the Intermal Revenue Service (RS} that Lam
subject to backup withhelding as a resull of a fatlure 1o report alt inferest of dividends, or (¢} the IRS has notified me that | am no longer subiect to backup withholding, and

3. lam a U.S. ciizen or other U8, person (defined below), and

4. The FATCA code(s)entered an this form (if any} indicating that tam exemm'from FATCA reporfing is correct.

Cerlification instructions, You must cross out item 2 above If you have been notified by the IRS that you are currently subject to backup withholding because you have
failed to report alf interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, acquisition or abandonment of
secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments other than Interest and dividends, you are nat

required o sign the certification, but you must provide your cortect TIN. See the instructions on page 3.

Sign

Signature of
Here

.8, person @

Date =

General instructions
Saction references are to the Internzl Revenue Code aniess otherwise noted,

Future developments. The RS has created a page on RS govior information sbout Forms WhE, at wwwiims.gou/ws
Information about any future deveiopments atfecting Form W-9 (such as fepislation enacted after we release It) will
be posted o that page.

Purpose of Form

A pareon whe is required to file an inforrmation refermn with the SRS must obtain your correct taxpaver identification
number (%] to report, {or example, income paid to you, payinernts matke T vou in setifement of payment card and
third pacty network iranssctions, real estate transactions, morigage interest you paid, acquisition or abandeament of
secured property, wanceliation of debl, or contributions you made te an RA
Use Form W-8 only if yau are a W.5. persan {including a restdent alien), to provide your correct TiN to the
parson requesting it {the requester}and, when appiicable, to:
1. Certify that the TIN you are giving is correct {er you are wailing for a number to be issued),
2. Cartify thet you are not subject to backup withholding, or
2. Claim exemption from backup withhaolding 5 you are a (.5, exemat sayee. f applicably, you sre also certifying
that as a .8, persan, your aliocable share of any partnership income from z LL.5, frade ar business is not subject to
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the withholding tie on foreign nartners’ shave of effaciively connected income, and

4. Certify that SATCA codels) entered on this form {f anyj indicating that you are exetnpi fram the FATCA
reporting, is varract
Rote. 1 you are a 115 person and a reguester glves you a torm othar than Form W-8 o reguest vour TIN, vau
must use the requester’s form if it is substantially similar to this Form WG,
Definition of a LS. person. For federal tax purposes, vou are considere 2 4.5, person if you are:
= An bndividual who ts 3 U5, citfzen or U5, resident aiien,
* A parthership, werporation, company, of asseciation reated or orgenized inthe
United States or uncer the jaws of the United States,
« An estate {otherihan 2 foreign ssiate), or
= A demestic trust (asdefined in Regulations section 303.7701-7),
Special rutes for partnarships. Partnarships thet conduct a frade ar business in the United States are generally
requived to pay a withbolding ax under seetion
1446 on any foreign partners’ share of effactively connected taxsbie income from such business. Further, in
certain cases wherg a Form W2 has naot been received, the rafes under section 1448 requirs 3 parinership to
presurne that a partner is @ foreign person, and pay the taction 1446 withholding tax. Therefore, if you area LS
person that is 3 partrer in & partaarship conducting a trade or husiness in the United States, provide Form W-2 to
the partnership lo establish your U.S. status and avaid section 1445 withholding on vour share of partsership
income.
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Inthe cases below, the following persen must give Form W-8 to the parnership
for purposes of establishing its LS. status and avolding withholding on its
allorable share of net income from the parinership conducting & trade or busingss
in the Linited States)

« In the case of a disregarded entity with a U.S. owner, the U.8. owner of the
disragarded entity and not the entity,

= in the case of a granior trust with a U.S. grantor or other U.S. owner, generally,
the UL8. grantor or other 1.8, owner of the grantor trust and not the trust, and

= in the case of a US. trust {other than a grantor trust), the U.S. trust {other than g
grantor trust) and not the beneficlaries of the frust.

Foreign person, if you are a foreign person or the U.S. branch of a foreign bank
that has elected to be treated as a U.S. person, do not use Form W8, Instead, use
the appropriate Form W-8 or Form 8233 (see Publication 518, Withholding of Tax
on Nonresident Aliens and Foreign Entities).

Monresident atien who becomes z resident afien. Generaily, only & nonresident
alien individual may use the ferms of a fax treaty 1o réduce or eliminate US. tax on
cariain types of income. However, most tax treaties contain a provision known as
@ “saving clauss.” Exceptions specified in the saving clause may penmit an
exemption from tax to continue for certain types of income even after the payee
has piherwise become & U5, resident alien for tax purposes.

if you are a U.S. resident allenwho i3 relying on an exception contained in the
saving clause of a tax freaty fo claim an exemption from UL.S. tax on certain types
of income, you must aftach a statement 1o Form W-8 thal specifies the following
five items:

1. The freaty country. Generalty, this must be the same treaty under which you
clamed axamption from tax as 2 norresident alien.

2. The reaty article addressing the income.

3. The articte number {or location) in the tax treaty thal contains the saving
clause and its exceplions.

4, The type and amount of intome that qualifies for the exemption from tax.

5. Sufficient facts 1o justity the exemption from tax under the terms of the traaty
arficle.

Exampie. Ariicle 20 of the U.S.-China income tax treaty atows an exermption
from tax for scholarship income received by a Chinese student temporarily present
in the United States. Under U.5. law, this student will become: a resident alien for
tax purpases if his or her stay in the United States exceads 5 calendar years.
However, paragraph 2 of the first Protocol to the U.S<Chinz treaty (dated April 30,
1984) altows the provisions of Article 20 to continue 10 apply even afier the
Chinese student becomes a resident alien of the United States. A Chingse student
who qualifies for this exception {under paragraph 2 of the first protocol) and is
relying on this exception 1o claim an exemption from tax on his or her scholarship
or feliowship ncome would attach fo Form W-0 a statement that includes the
information described above to support that exemption.

If you are a nonresident alien or a foreign entity, give the requesier the
appropriate completed Form W-8 or Form 8233,

What is backup withholding? Parsons making certain payments {0 you must
unger cerain conditfons withheld and pay to the IRS a percentage of such
payments, This is called "backup wilhholding.” Payments that may be subject to
backup withhoiding nclude interest, tax-exempt interest, dividends, broker and
barter exchange transactions, renis. royaities, nonemployee pay, payments made
in setttement of payment card and third party network transactions, and cerlain
payments from fishing boat operators. Real estate transactions are not sublect (o
backup withholding.

You will not be subject to backup withholding on payments you receive If you
give the requester your correct TIN, make the proper certifications, and report afl
your 1axable injgrest and dividends on your tax return.

Paymenis you receive will be subject to backup
withholding if.
1. You do not furnish your TiMN to the requester,

2. You do not certify your TIN when required {see the Parl llinstructions on page
3 for detalls).

3. The IRS tefls the requester that you furnished an incorrect TIN,

4. The IRS teifs you that you are subject fo backup withnolding because you did
not report all your interest and dividends on your tax retum (for reportable interest
and dividends only}, of

5. You do not certify to the requester that you are not subject to backup
withholding under 4 above {for reporiable interest and dividend accotnts opened
after 1983 only),

Certain payees and payments are exempt from backup withhoiding. See Exempi
payee code on paga 3 and the separate Instructions for the Reguester of Form
W-Q for more information.

Also see Special rules for partnerships on page 1.

What is FATCA reporting? The Foreign Account Tax Compliance Act (FATCA)
requires a participating foreign fnancial Institution to report all United States
account holders that sre specified United States persons. Gerain payees arg
exempt from FATCA reporting. See Exemption from FATCA reporting code on
page 3 and the Instruciions for the Regquester of Form W-8 for more informaion.

Updating Your information

You must provide updated information to any person 1o whom you claimed fo be
an exempt payee if you are no ionger an exempt payee and anticipate receiving
reportable payments in the future from this person. For example, you may need to
provide updated information if you are a C corporation that elecis to be an S
carporation, oF if you no longer are tax exempt. In addition, you must furmish 2 new
Form W-8 if the name or TiN changes for the account, for example, if the grantor
of & grantor trust dies.

Penalties

Fatiure to furnish TIN, I you fail to furnish your correct TIN fo a requester, you are
subject to a penaity of $50 for each such failure unless vour failure is due to
reasenable cause and not to willful neglect.

Civil penalty for faise information with respect to withholding. i you make a
false statement with no reasonabie basis that results i no backup withholding,
you are subject to @ $500 penalty.

Criminal penalty for falsifying information. Willfully falsifving certifications or
affirmations may subject you fo criminal penalties including fines andior
imprisoriment.

Misuse of TiNs. If the requester discloses or uses TINs in violation of federal law,
the raquester may be subject to civil and criminal penalties,

Specific instructions

Mame

# you are an indhvidual, you must generally enter the name shown on your income
tax return, However, if you have changed your last name, for instance, dus to
matriage without informing the Social Security Administration of the name change,
enter your first nameé, the last name shown on your social security card, and your
néw fast name.

If the account is in joint names, st first, and then circle, the name of the person
or entity whose number you entered in Part | of the form.

Sole proprietor, Enter your individual name as shown on your income tax return
on the “Name” ling. You may enter your business, trade, or “doing husiness as
{DBAY name on the "Business name/disregarded entity name” line.

Partnership, C Corporation, or § Corporation. Enier the enfity's name oan the
“Name” line and any business, trade, or "dofng business as {DBA) name” on the
“Business name/disregarded entity name” line.

Disregarded entity. For U.S. federal tay purposas, an entity that is disregarded as
an entity separale from its owner is treated as a “disregarded entity.” See
Reguiation section 301.7701-2(c}{2)iD. Enter the owner's nama on the “Name”
line. The name of the entity entered an the “Name” line should néver be a
disregarded entity. The name on the “Name” fine must be the name shown on the
income tax refurn on which the income should be reported. For example, if 8
foreign LLC that is treated as a disregarded endity for U8 federal tax purposes
has & single owner that i a U.S. person, the U.S. owner's name is required to be
pravidged on the "Name” line. If the direct owner of the endity is also a disregarded
entity, enter the first owner that is not disregarded for federal tax purposes. Enter
the disregarded entity’s name on the "Business name/disregarded entity name”
{ina. If the owner of the disregarded entity is & foreign person, the owner musi
complete an appropiiate Form W-8 instead of a Farm W-8. This is the case evenif
the foreign person has a LS. TIN.

Note, Check the appropriate box for the U.5. federal fax ciassification of the
person whose name is entered on the “Name” {ine {Individual/sole proprietor,
Partnership, C Corporation, S Corparation, Trustestate),

Limited Liabifity Company (LLC}. If the person identified on the "Name” ling is an
LLC, check the “"Limited Hability company” box only and enter the appropriate
code for the U8, federal tax classification in the space provided. If you are an LLC
that is treated ag a parnership for U.S. federal tax purposes, enter “FP" for
partnership. if vou are an LLC tha! has filed & Form BB32 or a Form 2583 10 be
taxed as a corporation, enter "C” for C corporation or 8" for S corporation, as
appropriate. If you are an LLC that is disregarded as an entity separate from its
owner under Reguiation section 301.7704-3 {except for employment and excise
tax), do not check the LLO box unless the owner of the LLC {required to be
identified on the “Name” ling}is another LLO that is not disregarded for U.S.
federal tax purposes. i the LLC is disregarded as an entity separats from fis
owner, enter the appropriate {ax ofassification of the owner identified on the
“Name” line,

Other entities, Znter vour business name as shown on required LS, {ederal tax
documents on the *Name” line. This name should match the name shown on the
charter or other legal document creating the entify. You may enter any business,
frade, or DBA name on the “Business name/disregarded antity name” line.

Exemptions

¥ you are exempt frofm backup withholding andior FATCA reporting, enter in the
Exemnptions boy, any codels)that may apply to you. See Exemp! payee code and
Exemption from FATCA reporting cotle on page 3.



Exempt payee code. Generally, individuals (including sole proprietors) are not
exernpt from backup withholding. Corporations are sxempt from backup
withholding for certain payments, such as interest and dividends. Corporations are
not exempt from backup withholding for paymenis made in settlement of payment
card or third party network transactions.

Note. If you are exempt from backup withholding. you should still complete this
form {o avoid possible erroneous backup withholding.

The folfowing codes identify payees that are exempt from backup withholding:

1—An arganization exempt from tax under section 501(a), any IRA, or &
custodial account under section 403(bX(7) if the account satisfles the requirements
of section 4012

2—The United States or any of fis agencies or instrumentalities

3—A state, the Distriot of Coturmbla, a possession of the United States, or any of
their political subdivisions gr instrumentalities

4 fOreign government or any of its poitical subdivisions, agencies, or
instrumentalities

HA corporation

6-—A dealer in securities or commoditias reguired to register in the United
Biates, the District of Columbia, or a possession of the United States

7—A futures commission merchant registerad with the Commodily Fuiurss
Trading Comumigsion

84 real estate investment trust

9—An entity registered at all times during the tax vear under the investment
Company Act of 1840

10—A common frust fund operated by a bank under section 584{a)
11— financial institution

12—A middieman known in the investment community as a nominee or
custodian

13—A trust exempt from tax under secticn 664 or described in section 4847

The following chart shows types of payments that may be exempt from backup
withholding. The chart applies to the exempt payees listed above, 1 through 13

iF the paymend is for ... THEN the payment is exemptfor. ..

Interest and dividend payments All exempt payees except

for 7

Broker transactions Exempt pavess 1 through 4 and 6
thraugh 11 and all © corporations. S
corporations muost not anter an sxempt
payes code because they are exempl
only for sales of noncovered securities

acquiraed prior 1o 2012,

Barter exchange transactions and Exampt pavees 1 through 4

patronage dividends

Payments over $600 required Lo be
reporied and direct sales over $5,000°

Generally, exempt payees
1 through 57

Payments made i settiement of Exempt payees 1 through 4
payment card or third party network

transactions

" See Form 1008-MISC, Miscellaneous income, and its instiuctions.

*However, the following payments made 1o a corporation and repariable on Eorm
1098-MISC are not exempt from backup withholding: medical and health care
payments, sttomeys’ fees, gross proceeds paid to an attorpey, and paymenis for
services paid by a federa! executive agency.

Examption from FATCA reporiing code. The following codes identify payees
that are exempt from reperiing under FATCA, These codes apply to persons
submitling this form for accounts maintained outside of the United States by
certain foreign financial institutions. Therefore, If you ars only submitting this form
for an account you hold in the United States, you may legve this field blank.
Consult with the parson requesting this form if you are uncertain if the financial
institution is subject 1o these requirements.

A—An organization exempt from tax under section 501(a) or any individual
retirement plan as defined in section P70 {a}37)

B—The United States or any of its agencies or instrumentalities
C—A state, the District of Columbia, a possession of the United Stafes, or any
of their political subdivisions or insfrumentalijes

D—A corporation the stock of which fs regularly traded on one or more
established securittes markets, as described in Reg. section 1.1472-HcH THi}

E—A corporation thal is a member of the same expanded affiiated group as z
corporation described in Reg. section 1.1472-1(cX1)(H
F—A dealer in zecurities, commaodities, or dervative finansial instruments

{inciuding notional principal contragts, fulures, forwards, and options) that is
registerad as such under the faws of the United Siates or any siate

G—A real estate invesiment trust

H—A reguiated investment company as defined In section 851 or an entity
registered at ali times during the tax year under the Investment Company Act of
1840

A commeon trust fund as defined in section 584(a)

J—A, Barik as defined in section 581

K—A Droker

L trust exempt from tax under saction B84 or described in saction 4847(a){1)
M- tax exempl rusl under a section 403(b) plan or saction 457{(g) plan

Fart [. Taxpayer ideniification Number (TIN)

Eriter your TIN in the appropriate box, if you are a resident alien and you do not
have and are not eligible to get an SSN, your TN is your RS individual taxpayer
entification number (ITIN}. Enter it in the social security number box, i you do not
have an ITIN, see How fo gef a TIN below,

if vou are 2 sole proprietor and you have an EIN, you may emer either your SSN
or EIN. However, the IRS prefers that you use your SSN,

if you are a single-member LLC that is disregarded as an entity separate from its
awner (see Limifed Liability Company (LLC) on page 2}, enter tha ownar's §8N (or
EIn, i the owner has one). Do not enter the disregarded entity's EIN. the LLC is
classifted as a corporation or parinership, anter the entity's B,

Note. See the charl on page 4 for further clarfication of nams and TIN
combinations.

How to get a TIN. If you do not have a TIN, apply for one immediately. To apply
for an SSN, get Form SS-5, Application for a Sooial Security Card, from your tocal
Soclat Security Administration office or get this form onling at www.ssa.gov. You
may also get this form by calling 1-800-772-1213. Use Form W-7, Application for
RS individuai Taxpayer Identification Number, to apoly for an (TN, or Form §8-4,
Application for Emplover identification Number, to apply for an EIN. You can apply
for an EIN online by accessing the IRS website at www.irs.gowbusinesses and
clicking on Empioyer identification Number (EIN} under Starting a Business. You
can gel Forms W-7 and 55-4 from the IRS by visiting IRS.gov or by calling 1-800-
TAX-FORM (1-800-829-3676),

If you are asked to complete Form W-9 but do not have a TH, apply for a TIN
and write "Applied For” in the space for the TIN, sign and date the form, and give it
{0 the requester. For interes! and dividend paymenis, and certain paymenis made
with respect o readily tradable instruments, generally you will have 80 days (o gst
& TN and give it to the requester before you are subject to backup withholding on
payments. The 80-day rule does not apply 1o other types of payments. You will be
subject to backup withholding on all such payments until vou provide your TIN to
the requesier.

Note. Entering "Applisd For” means that you have air
vou intend to apply for one soon.

Caution: A disregarded U.S. entify that has a foreign owner must use the
appropriate Form W-8.

Part il. Certification

To establish to the withholding agent that you are a U.S. person, or resident alien,
sign Form W-8, You may be requested fo sign by the withholding agent even if
fems 1, 4, or 5 below indicate otharwize.

For a joint account, only the person whose TN is shown in Part [ should sign
{when required). In the case of a disregarded entity, the person identified on the
“MName” line must sign. bxempt payees, see Exampf payse cods eariler.

Signature requirements, Complete the certification as indicated in iems *
through 5 below,

1. interest, dividend, and barter exchange accounts opened before 1884
and broker accounts considered active during 19832, You must give vour
comect TN, but you do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange accounts npened after
1883 and broker acoounts considered inactive during 1983, You must sign the
certification or backup withholding will apply. If you are subject to backup
withiwolding and you are meraly providing your correct TIN o the requester, you
must oross out item 2 in the certification before signing the Torm.

3. Resl estate wansactions. You must sign the centification. You may cross out
item 2 of the certification,

4. Other paymenis. You must give your correct TiN, but you do aot have to sign
the cerfification unless vou have been notified that you have previously given an
incorrect TIN. “Other payments” include payments made in the course of the
requester's trade or business for rents, royalties, goods {other than bills for
mercharnidise), medical and heaith care services {including paymants 1o
corporations), payments o a nonemployee for senvices, payments made in
settlernent of payment card and third party network fransactions. payments to
certain fishing boat crew members and fishermen, and gross proceeds paid o
atiorneys {including payments to corporations).

£. Mortgage interest paid by you, acquisition or abandonment of secured
property, canceliation of debt, gualified tuition program payments (under
section 529), IRA, Coverdeli E$A, Archer MSA or HSA confributions or
distributions, and pension distributions. You must give your correct TIN, but you
do net have o sign the cerlification.



What Name and Number To Give the Reguester

For this type of account: Give name and SSN of:

1. Individua! The individisal
2. Two or more individuals (jeint The actual owner of the account of,
account) if combined funds, the first
individual on the aceount
3. Custodian account of a minor The minor *

{Uniform Gift to Minors Act)

4. & The usual revocabie savings The grantor-irustee *
trust {grartor is also trustee)

b. So-called trust account that is
not & legal or vaiid trust under

state law H

i

The actual owner

5. Sale propristorship o disregarded | The owner *

entity ownad by an individual
&, Grantor frust filing under Optionat The grantor”

Form 1008 Filing Methed 1 (see

Reguiation section 18T 1-4{bX2)HA)

For this type of account: Give name and Eih of:

7. Disregarded entity not owned hy an | The owner

indivical
8. A valid trust, estats, or pension trust | Lsgal entity
9. Corporation or LLC electing The corporation

corporate status on Form 8832 or
Form 2553

10. Assoctation, club, religious,
charitable, educational, or other
tax-gxempl organization

11, Parinership or muit-member L1.C

12. A broker or registered nomines

The organization

The parinership
The broker or nominee

13. Account with the Department of
Agriculiure in the name of a public
entity {such as a state oy local
government, school disirict, or
prison) that receives agricultural
program payments

14, Grantor trust filing under the Form
1041 Filing Method or the Optional

Form 1089 Filing Methed 2 {ses
Regulaton section 1.671-4(b}ZUIVEY

eI

The public entity

The trust

i . N . = 3
List first and circle the name of the person whase number you fumish. If only one person on a
ioint account has an 88N, that person’s number must be furnished.

2 . . i .
Circle the minor's name and fumrish the miror's SSN.
" You must show your individuat name and you may atso enter your business or "DBA” name on

the “Business name/disregarded enlfity” name line. You may use either your S8 or EIN{if you
have one}, but the TRS encourages you 1o use your SSN.

“List first and circle the name of the trust, estate, or pension trust. {Do not furnish the TINof the
persena representalive or rustee uniess the legal entity #seif s not desionated inthe account
titfe.} Alse see Special rules for partnersiips on page 1. .

*Note. Grantor also must provide a Parm WS to trustee of trust,

Wote. if no name is circled when more than one name is listed, the number will be
cansidered 10 be that of the first name listed.

Secure Your Tax Records from identity Theft

Identity theft ccours when someons uses your personal information such as your
name, social security number (88N, or other identifying information, withaul your
perrrission, to commit fraud or other crimes. An identity thief may use your $SNio
get a job or may file a tax return uging your SSN to receive a refund.

To reduce your fisk:
= Protect your SSN.
= Ensure your employer is protecting your 88N, and
+ Be careful when choosing a 1ax preparer.

¥ your tax records are affected by identity theft and vou receive a notice from
the IRS, respond right away fo the name and phone number printed on the IRS
notice or letler.

if your tax records are not currently affected by identity theft but vou think you
are at risk due to 2 fost or stolen purse or wallel, questionable credit card activity
or credit report, contact the RS identity Theft Hotline gt 1-800-808-4490 or subrmit
Form 14038,

For more information, see Publication 4535, identity Theft Prevention and Viclim
Assistance.

Victims of identity theft who are experiencing economic harm or & system
problem, or are seeking nelp in resolving i=x problems that have nol been resolved
through normal channels, may be eligible for Taxpayer Advocate Service (TAS)
assistance. You can reach TAS by calling the TAS toli-free case intake line at
1-877-777-4778 or TTY/TDD 1-800-829-4058.

Protect yourself from suspicious emails or phishing schames. Phishing fs the
creation and use of ernall and websites designed to mimic egitimate business
emails and websites. The most common act is sending an email to a user faisely
claiming o be an established leglfimate enterprise in an attempt 1o scam the user
nto surrendering private informiation that will be used for identity theft.

The RS does not initiate contacts with taxpayers via emails. Also, the IRS does
not request personal detailed information through email or ask taxpayars for the
PIN numbers, passwaords, or similar secret access information for their cradit card,
bank, or other financial accounts,

if vou receive an unsolicited email claiming 1o be from the IRS, forward this
message to phishing@irs.gov. You may also report misuse of the IRS name, logo,
or other RS property to the Treasury Inspectar General for Tax Administration at
1-800-366-4484. You can forward suspicious emails to the Federal Trade
Commission at: spam@@uce.gov or contact them at wiww. fio. gow/idthefl or 1-877-
IDTHEFT {1-877-438-4338).

Visit IRS.gov to leam more a

Privacy Act Notice

Section 6109 of the lnternal Revenue Code requires you to provide your coract TN o persons {incfuding federal agenciez)who are required fo file information returns with
the IRS to report interest, dividends, or certain other income pald 1o you; mortgage inferest you paid; the acguisition or abandonment of secured properiy; the canceliation of
debt; or contributions you made 1o an IRA, Archer M3A, or H5A. The person collecting this form uses the information on the form {o file Information returns with the 1RS,
ranorling the above information. Routine uses of this information include giving it to the Department of Justice for civil and criminal litigation and 1o cities, states, the District
of Columbia, and U.S. commonwealths and possessions for use in administering their laws, The information also may be disciosed to other countries under & treaty, to
federal and state agencies to enforce civil and criminal laws, or to federal law snforcement and inteliigence agencies 1o combat lerrorism. You must provide vour TiN
whether of not you are reguired fo file a tax return, Under section 3406, payers must generally withhold a perceniage of taxable interest, dividend, and certain other
payments o a payes who does not give & TN to the payer. Certain penallies may aise apply for providing faise or fraudutent information.



APPENDIX G

VOLUNTARY MORATORIUM ON CAMPAIGN CONTRIBUTIONS

in accordance with Dallas County’'s Transparency Policy, parties interested in responding to this RFP/RFQ are
encouraged tc sign this statement indicating your willingness to temporarily refrain from making any donation
‘to any Dallas County elected official or candidate for office whose office {or potential office) has any involvement in
- the selection process for the associated contract during the pendency of the RFP/RFQ through thirty (30} days after the
contract is awarded.

We hereby agree as stated;

Firm Name:

Signature and Title of individual Authorized to Bind Company:

Title:

Print Name:

Date:




APPENDIX H

DALLAS COUNTY

INSURANCE REQUIREMENT AFFIDAVIT
THIS FORM IS NOT A SUBSTITUTE FOR THE REQUIRED POLICY AND/OR STATE APPROVED CERTIFICATE OF INSURANCE FORM

To Be Completed By Insurance Agent/Broker and Bidder

[, the undersigned Agent/Broker, reviewad the insurance requirement contained in this bi¢ document. [f the Bidder shown below is awarded
this contract by Dallas County, | will be abie fo, within ten (10} days after contract award and prior to commencement of services, mest all

+: of the insurance reguirements in this bid,

Insurance Coverage Reviewed:

Agent's Name:

Agency Name:

Address:

City/State/Zip:

Teiephone No: ( )
Fax Ne: { )

Bidder's Name and Company:

Project/Bid No. and Title:

By submitting a bid and signing below 1 affirm the following: | am aware of all cos!s to provide the required insurance, will do
so pending contract award, and will have my insurance agent provide this information to Dallas County, meeting all
requiremants within ten days of notification of award.

If the above ten day requirement is not met, Dallas County ressrves the right to cancel the contract for non-performance. If you have any
questions concerning these requirements, please contact the Dallas County Human Resource / Civil Setvice's Risk Manager at 214-653-7668.

Insurance Agent/Broker Signature:

Date:

Bidaer's Signature:

Date:




APPENDIX |

WAIVER OF WORKERS' COMPENSATION INSURANCE AFFIDAVIT

STATE OF TEXAS §
§
COUNTY OF DALLAS §

BEFORE ME, the undersigned authority personally appeared ,

individually and doing business as ;

who after being by me first duly swomn, deposed and stated as follows:

1. ‘My name is appearing herein individually and as president

and scle owner of . | am over 21 years of age, of

sound mind, authorized and fully competent to make this affidavit. | have never been convicted of a felony or misdemeanor involving moral

turpitude. | have personal knowiedge of the facts and representations stated for the reasons stated herein, and such facts and representations are

true and correct.

2. My name s .| am president and sole
owner of located at
Dailas County issued Soligitation No. (hereinafter “Bid/RFP".  Bid/RFP provisions required the successful contractor to
maintain

Workers” Compensation Insurance Coverage meeling the requirements and coverage amounts as established by the Texas Workers'
Compensation Act, Title 5, Sublfitie A, Texas Labor Cede. } do not maintain Workers’ Compensation Insurance as required by the proposed bid.
[ am ineligible for purchasing Workers' Compensation instrance as required by the proposed bid in that | do not meet the minimum

requirements to purchase such insurance for the following reasons:

Further affiant sayeth not”

Name Company

SWORN TO AND SUBSCRIBED TC BEFORE ME, on this day of , 20

Notary Public in and for the State of Texas

Commission Expires



APPENDIX J

The maximum content for this section: 1 page.
NOTARIZED STATEMENT VALIDATING PROPOSAL CONTENTS
To: Dallas County Purchasing Department

Dallas County Juvenile Department

From: Agency Name:

Re: Program Name:

Proposers shall not prepare this proposal in collusion with any other proposers and the contents of this Proposal as to
prices, terms or conditions may not be communicated by this agency nor by an employee or agent to any other Proposer
or to any other persons engaged in this type of business prior to the official proposal due date of Monday, September 15,
2014 @ 2:00 pm. Moreover, the authorized agent or officer signing this proposal is not and has not been, for six months,
directly or indirectly concerned in any agreement to control the conditions and/or price of services proposed, or has not
influenced any person to propose or not propose thereon.

| have read this Agency’s completed response to Request for Proposals No. 2014-XXX-XXXX, soliciting Contracts for Non-
Residential Services for Dallas County Juvenile Department and verify the accuracy of all information contained in the
proposal response.

Signed:
Executive Director Chairperson of the Board of Directors
Typed Name Typed Name

NOTARY PUBLIC:

Signature:

My commission expires on:




FORM CIQCONFLICT OF INTEREST QUESTIONNAIRE For vendor or other person

doing business with iocal governmental entity

This questicnnaire s being filed in accordance with chapter 176 of the Local
Government Code by & person doing business with the governmental entity.
By law this guestionnaire must be filed with the records administrator of the
local government not later than the 7th business day after the daie the person
becomes aware of {acts that require the siatement o be filed. See Section
176.006, Local Govemnment Code. A person commits an offense if the person
violates Section 176.008, Local Government Code. An offenss under this
seclion is a Class © misdemeanor.

OFFICE USE ONLY

Mame of person doing business with focal governmental entity.

Diate Heoaved

Check this box i you are filing an update {o @ previously filed guestionnaire, (The law requires that vou file an undated
cormpleted guestionnaire with e appropriate fing aulhorily not later then Septembar 1 of the yaar for which an aclivity descoribed
in Beotion 176.008(8), Local Government Code, i pending and not later thar the 7th business day after the date the originally

fited guestionnaire becomes Incompiete or instourate )

Describe each affillation or business relationship with an employes or contractor of thie local governmental entity who
makes recommendations to 3 local govermment officer of the local governmental entity with respect to expendifure of

money.

Describe each affiliation or business relationship with g person who is 3 loca! government officer and who appoints or
emptoys 2 incal government officer of the foca! governmental endity that is the subjact of this questionnalre,




CONFLICT OF INTEREST QUESTIONNAIRE FORM CHQ rage 2For vendor or other

person doing business with local governmental entity

dame of locsl government officer with whom filer has affiiation or busingss relationship. (Complete this section only if
the answer to &, B, or © is YES.) This saction, #2m 5 including subparts A, B, C & D, must be completed for esch officer with
whormn the filer has affifation or business relationship. Atiach addiionsl pages to this Form GO as necessary. A, Is the ioca!
government officer narmad In this section recelving or likely 1o recelve iaxable ncome from the fiter of the guestionnaire? Yes No
8. lg the fler of the questionnaire receiving or likely to recelve taxable income from of at the direction of the ooal government
officer named n this seclion AND the texable income is not from the Iocsl governmental enditv? Yes Mo O s the filer of this
uuestionnaire effilisied with a corporation or other business enfity that the local govermmend officer serves  as an officer or
divector, or holds an ownership of 10 percent or more? Yes Mo D Desoribe each affillation or business relationship.

Describe any other affiliation or business relationship et might cause a conflict of interest,

Signeture of persoy doing bushess with the governmsental enfity Dats







DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Embrey Family Foundation Grant to Purchase a Van for the Letot RTC for Girls

Background of Issue:

The Embrey Family Foundation, based in Dallas, was established in 2004 by J. Lindsay Embrey, Jr. (1925-2005), a
visionary entrepreneur who shaped the future of his community and his alma mater, Southern Methodist
University. Continuing a family tradition of philanthropy and community-building begun by Lindsay Embrey’s
great-grandfather, Judge J. M. lindsay, in Gainesville, Texas, the foundation’s activities are led by lindsay
Embrey’s daughters, Lauren and Gayle Embrey, and the Board of Directors.

While attending a dinner event early this year, Lauren Embrey asked Keith Armwood, Letot Superintendent,
what was needed for the upcoming Letot RTC for Girls, and he replied that we need a van to transport residents.
Ms. Embrey invited Mr. Armwood to apply to the Foundation for a grant to buy the van, and the application was
approved in April. The grant is being awarded to the Letot Capital Foundation, in the amount of $36,773.73, and
the Letot Capital Foundation will turn over the van to Dallas County for use at the current Letot Center and later
at the upcoming RTC. Dallas County will only be responsible for maintenance and upkeep of the vehicle.
Payment has not been issued yet.

impact on Operations and Maintenance:

The van will be used to travel to field trips, job interviews, medical appointments, cultural activities, court
appointments, and other related trips.

Strategic Plan Compliance;

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding dispasition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

There is no legal impact.

Financial Impact/Considerations;

Dallas County will be responsible for maintenance and gas for the van.
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Project Schedule/Implementation:

The van will be purchased shortly after-the Letot Capital Foundation receives the check from the Embrey Family
Foundation.

Recommendation:

It is recommended that the Juvenile Board grant authority for the Juvenile Department to use Dallas County
funds to provide maintenance and gas for the van.

Recommended by:

Dr. Terry 5. S th,ﬁrecto
Dallas Countyuvenile Department
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June 10, 2014
To Whom It May Concern:

The Letot Foundation would like to donate $36.773.73 to Dallas
County Juvenile Depariment/Letot Center for the sole purpose of
purchasing a 2014 van. The donation amount includes the purchase
price, tax, title, license and all other related fees associated with
the Ford 15 passenger van as quoted by Bradley Moran at Park
Cities Ford Lincoln.

The Van will be titled to the appropriate cdunty agency and the
Letot Foundation will not be responsible for either of the
following: insurance, any other liability or the maintenance of the
van. The Foundation would like for a staff member of Dallas
County to be present and assume responsibility of the van on the
date of purchase.

The Letot Board loves to support the wonderful work that Dallas
County is doing and wish you much success in your efforts.

RWH){ you/rﬁ?

Craig Evanj
President



JUVENILE BOARD ORDER

ORDER NO: 2014-081
DATE: July 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

July 2014, in accordance with the Texas Open Meetings Act, with a guorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Craig Smith Judge Gracie Lewis

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Dallas-based Embrey Family Foundation continues the Embrey’'s family tradition of
philanthropy and community-building; and

WHEREAS, the application for $36,773.73 was approved in April of this year; and
WHEREAS, the grant for a van for use at Letot RTC is being awarded to the Letot Capital Foundation; and

WHEREAS, the Letot Capital Foundation will turn over the van to Dallas County for use at the current
Letot Center and later at the upcoming RTC; and

WHEREAS, Daltas County will be responsible for maintenance and upkeep of the vehicle.

IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board grant authority for the Juvenile
Department to use Dallas County funds to provide maintenance and upkeep of the van.

DONE IN OPEN BOARD MEETING this 28th day of July, 2014,

The forgoing Juvenile Board Order was lawfully moved by Ms. Paula Miller and seconded by Judge

Gracie Lewis, and duly adopted by the Juvenile Board on a vote of 8 for the motion and 0 opposed.

Recommended by: Approved by:
:fé a0
I m;\ﬁa = O’?M%@WW-

Dr. Terry S. Smith,‘ﬁwector ,;” Judge Che})(/! Lee Shannon, Chairman
Dallas County Juvénile Department Dallas Cotg’mr}ityjuveniie Board






Dr. Terry S. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT ' Chief fuvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director

Subject: Any subsequent action deemed necessary as a result of Executive Session

Background

Any subsequent action deemed necessary as a result of IX - Governmental liability concerning community
service.






ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM REPORT
JULY 2014

DISTRICT UPDATE

The last day of school for students enrolled at the Academy for Academic Excelience was June 6", 2014 for alj
campuses. The end of year routine cleaning and organization took place at all campuses to prepare for the
students return in August.

Training
The months of June and July provided many staff with the opportunity to attend various staff development
and conference trainings:

Mr. Eugene Young provided 4-part training to the District’s leadership team: “Keys to Success for the
Principals: Crucial Conversations.” The topics were as follows:

e Session |- Greatest Challenges Facing Principals/ Solving the Accountability Question

e Session |I-The Urban Principalship / Instructional Leadership

¢ Session Ii-The Speed of Trust/People Skills

® Session {V-Refocusing our Direction

June 16™-17" Network Charter School Summer Summit

Three District staff attended the Network Charter School Summit in Austin, Texas. By attending staff were
provided strategies for creating conditions in the District whereby the student’s commitment and engagement
hecome the central focus. The conference also focused on transforming operating and social systems in order
to meet the giobal needs of the digital generation. This summit aiso heiped staff to determine what students
need to be successful and guide them on the development and implementation of standards that build strong
content knowledge while valuing multiple modes of learning.

Three staff attended the International Society of Technology Education Conference in Atlanta, Georgia from
June 22 through lune 26th. This conference focused on comprehensive educational technology in the
classroomis and discussed sharing and learning opportunities while overcoming challenges our students face.

July 14-16 (Texas Association School Business Officials/TASBO PEIMS Summer Training)

Ms. Olivia Landin, PEIMS Coordinator, attended the TASBO PEIMS Summer Training. One and a half day of
information on various PEIMS topics which included audit queries, accountability, cohort and leavers, and
upcoming PEIMS changes?

School First Rating _

The Academy for Academic Excellence scored 59 {passing score 50}, which is Above Standard Achievement.

We want to take this opportunity 1o again thank our colleagues at the Auditor’s Office. We truly appreciate the
guidance and support of Ms. Virginia Porter and Mr. Wesson Stefanos. Mr. Philip Varghese, Mr. Steven Bonds
and Ms. Sana Rafigue have been invaluable assets and much of what we have been able to rectify in regards to
past inconsistencies is a result of their steadfast pursuit of accountability. We are encouraged we will continue
to implement and develop processes which will only strengthen our fiscal state of affairs.

American Society of Criminology Annual Conference
It is with great pleasure we announce our roundtable discussion "Dallas County Diversion Programs/Courts-
Putting Youth First" has been accepted for presentation at the 70th Annual Meeting of the American Society of



Page 2

Criminology (ASC) November 19-22, 2014 in San Francisco, California. We are extremely fortunate to have so
many stakeholders who support the vision of our leader, Dr. Terry Smith. Under her leadership this

Department is quickly becoming the blueprint for excellence regarding juvenile justice issues such as
diversionary practices.

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



AGENDA ITEM




DALLAS COUNTY Dr. Terry $. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief juvenile Probation Officer

Henry Wade juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry S. Smith, Director
Subject: Datlas County Schools Interlocal Transportation Agreement for AAE

Background of Issue:

Dallas County Schools has been providing transportation services for the Academy for Academic Excellence—
Substance Abuse unit since 2005-2006 via an Interlocal Agreement. The Texas Education Agency's (TEA)
application of transportation policy requires a formal agreement with Dallas County Schools for transportation.
As such, the Interlocal Agreement to Provide Student Transportation between Dallas County Schools and the
Academy for Academic Excellence School Board requires approval by the Academy for Academic Excellence
School Board., Thus, the purpose of this briefing is to request Board approval of the Interlocal Agreement with
Dallas County Schools.

Impact on Operations and Maintenance:

Dallas County Schools {DCS) provides transportation for the Substance Abuse Unit's Day Treatment Program. The
Texas Education Agency policy requires that the Charter School request reimbursement directly from TEA and
then compensate DCS for the cost of transportation. Prior to the 2007-2008 year, the Charter School would pay
the difference between the amount that was reimbursed by TEA and the actual costs for transportation.
Initially, the difference ranged from $32,760 in 2007-2008 to an initial estimate of $30,582 in 2008-2009. The
2011-2012 total annual cost of transportation for the Day Treatment Program was $197,904. The TEA
reimbursement was $145,575; thereby leaving residual costs of $52,329, which Dallas County Schools
subsequently waived. The reimbursement amount for the 2012-2013 school year was in the amount of
$120,378. The 2013-2014 transportation cost is being calculated by Dallas County Schools and we anticipate an
invoice by July 31, 2014.

Strategic Plan Compliance;

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The Interiocal Agreement has been approved to form by Assistant District Attorney Denika Caruthers.

Financial Impact/Considerations:

The projected cost and revenue associated with transportation for the Day Treatment Program was included in
the Charter School's annual Budget approved by the Academy for Academic Excellence School Board with the

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office _ 214-698-5508 Fax
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expectation that the Charter School would receive reimbursement from TFA. it is noted that the amount
approved by TEA is the amount that is invoiced by Dallas County Schools. The anticipated amount for the 2014-
2015 academic years has yet to be determined. Typically, the invoice is received at the conclusion of the
atademic year after the service has been provided. Thus, this is identified in the budget as an expense with
associated revenue to offset the expense.

Performance Impact Measures:

There is no direct fiscal impact related to the approval of the 2014-2015 Interlocal Transportation Agreement
with Dallas County Schools,

Project Schedule/Implementation:

The school year begins August 21, 2014 and ends June 4, 2015.

Recommendation:

it is recommended that the Academy for Academic Excellence School Board approve the interlocal Agreement to
provide student transportation with Datlas County Schools.

Recommended by:

q ‘
\ AL

Dr. Terry S. Smithj Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-092
DATE: july 28, 2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of

July, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County judge Clay Jenkins Ms. Paula Miller Judge Robert Burns
Judge Gracie Lewis | Judge Craig Smith

Where, among other matiers, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

Dallas County Schools has been providing transportation services for the Academy for
Academic Excellence—Substance Abuse unit since 2005-2006 via an Interlocal Agreement.
The Texas Education Agency’s {TEA} application of transportation policy requires a formal
agreement with Dallas County Schools for transportation. As such, the Interiocal Agreement
to Provide Student Transportation between Dallas County Schools and the Academy for
Academic Excellence School Board requires approval by the Academy for Academic Excelience
School Board. Thus, the purpose of this briefing is to request Board approvai of the Interlocal
Agreement with Dallas County Schools; and

Dallas County Schools (DCS) provides transporiation for the Substance Abuse Unit's Day
Treatment Program. The Texas Education Agency policy requires that the Charter School
request reimbursement directly from TEA and then compensate DCS for the cost of
transportation. Prior to the 2007-2008 year, the Charter School would pay the difference
between the amount that was reimbursed by TEA and the actual costs for transportation.
initially, the difference ranged from $32,760 in 2007-2008 to an initial estimate of $30,582 in
2008-2009. The 2011-2012 total annual cost of transportation for the Day Treatment Program
was $197,904. The TEA reimbursement was $145,575; thereby leaving residual costs of
$52,329, which Dailas County Schools subsequently waived. The reimbursement amount for
the 2012-2013 scheo! year was in the amount of $120,378 and the 2013-2014 transportation
cost is being calculated by Dallas County Schools and we anticipate an invoice by Juiy 31, 2014;
and

this request. complies with Vision 3: Dallas is saofe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/famiiies involved in the juvenile
justice system.



Dallas County Schools Interiocal Transportation
Page 2

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approve the Interlocal Agreement to provide student transportation with Datlas County Schools.

DONE IN OPEN BOARD MEETING this 28th day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Commissioner John Wiley Price and

seconded by judge William Mazur, and duly adaopted by the Juvenile Board on a vote of 8 for the motion and 0

opposed.

Recommended by: Approved by:

Dr. TerryS Smlth Dﬁctor ge Cherﬁjig\ﬁﬂfannon President
Dallas County Juveniie Department Academy for Academic Excellence
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 28, 2014
To: Academy for Academic Excellence School Board
From: Dr. Terry 5. Smith, Director
Subject: Application for Federal Title Funds for the Academy for Academic Excellence

Background of issue:

As an Open-enrollment Charter School, the Academy for Academic Excellence is eligible to receive federal funds
authorized by the £lementary and Secondary Education Act {ESEA), Public Law 107-110, specifically: Title I, Part
A; Title |, Part D; Title H, Part A; and Title lil, Part A. This legislation, which was passed in 2001, referred to as the
“No Child Left Behind” (NCLB) legislation, amends the federal education programs established under the ESEA in
1965, The Academy for Academic Excellence is aiso eligible to receive federal monies related to the individuals
with Disabilities Education Act Formula Funds.

The purpose of Title |, Part A is to enable schools to provide opportunities for children served to acquire the
knowledge and skills contained in the state content standards and to meet the state student performance
standards developed for all children. Title I, Part A provides supplemental resources to Local Education Agencies
{LEA} to help schools with high concentrations of students from low-income families provide a high guality
education, which will enable all children to meet the siate student performance standards. [t is noted that
Charter schools are considered to be a Local Education Agency.

The purpose of Title I, Part D is to enable schools to provide opportunities for children from low-income families
made available through Title |, Part A. This funding is only available to children in the juvenile justice system that
have been placed, and subsequently released, from a residential setting within the school district. The funding is
based on the census of the residential programs each October,

The purpose of Title {i, Part A is to provide teacher and principal training and recruitment. The NCLB legislation
combined the former Title | Eisenhower Professional Development Program and The Class-Size Reduction
program into this Title program.

The purpose of Title lil, Part A is to support services to students designated as Limited English Proficient (LEP).
The award is based upon the actual number of LEP students in the prior school year.

The purpose of IDEA-B is to ensure that all students with disabilities have available a free, appropriate public
education (FAPE) that includes special education and related services to meet their unique needs, ensure that
the rights of students with disabilities and of their parents are protected, assist states and localities to provide
for the education of all students with disabilities, and to assess and ensure the effectiveness of efforts to
educate those students. As such, IDEA-B Formula funds may only be expended to meet the unique educational
needs of an eligible child to enable that child to receive specially designed instruction towards IEP objectives.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim resteration.
214-698-2200 Office 214-698-5508 Fax
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The purpose of this briefing is to request authorization to apply for the above listed federal entitlement grants
for which the Academy for Academic Excellence Charter School is eligible, accept funds when granted, and utilize
the federal money to fund payroll and operations costs.

Impact on Operations and Maintenance:

The Texas Education Agency {TEA) has again combined the applications for ali of the Title programs listed above,
into one application (2014-2015 NCLB Consolidated Federal Grant Application) for the 2014-2015 academic year
with the exception of IDEA-B, which is a separate application. The deadline for submitting the application is
September 8, 2014 for Charter Schools. IDEA-B funds are to be requested through TEA’s 2014-2015 Special
Education Consolidated Grant Application which is due by August 28, 2014.

Staff recommends that the Title |, Part D Subpart 2 and IDEA-B funds be utilized for the direct educational
expenses of the charter school. The remainder of the funds, Title |, Part A; Title 1l, Part A; and Title lll, Part A LEP
are recommended to be utilized in a Shared Services Arrangement (SSA) with the Region 10 Educational Services
Center {ESC). Specifically, Title |, Part A will be utilized for the operations of the Charter School as it relates to
providing educational opportunities for students who experience difficulties in mastering the state academic
achievement standards. :

Title Il, Part A SSA with Region 10 ESC will provide for the provision of access to training and recruitment for
highly qualified teachers. Due to the low amount of the Title Ill award, we are required to enter into an SSA for
those funds. Title Il SSA with Region 10 ESC will provide assistance with program implementation and
supplemental services to children who are Limited English Proficient. In general, we have partticipated with the
ESC for the past several years and found the arrangement to be beneficial. The staff at the Charter school is able
to utilize the numerous professional development programs offered through the ESC.

Staff recommends the IDEA-B Formuia Funds be utilized for the educational expenses associated with the special
education programming in the charter school, including assessment instruments, computer software and
professional development associated with providing quality services for special populations, as well as allocation
for supplemental special education services and staff. Ultimately, the funding allocation is designed to improve
the overall provision of services to students who gqualify for special education programming.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system,

Legal information:

As with any funding related to Federal sources, the Dallas County Academy for Academic Excellence Charter
School Board through the Dallas County juvenile Department will be responsible for ensuring that all accounting
guidelines related to allowable costs are followed for these programs. The Charter School has an existing Shared
Services Arrangements that will be continued.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-6598-2200 Office 214-698-5508 Fax
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Financial impact/Considerations:

Based on the data provided by Texas Education Agency Dallas County 2013 maximum entitlements the
Preliminary Planning Amounts for the fiscal year 2014:

FY13 Maximum FY14 Original Difference

Entitlements Anticipated
Title I, Part A $486,654 $402,733 ($83,921)
Title 1, Part D, Subpart 2 $1,008,871 $620,277 {5478,594)
Title Il, Part A $55,550 528,708 ($26,842)
Title 1lI, Part A $9,843 54,008 (55,835)
IDEA-B 5152,388 $58,102 (594,286)
Total $1,803,306 51,113,828 ($689,478)

These figures represent a decrease of $689,478 less than the entitlements from the original FY14 budget,

Performance Impact Measures:

There will be no direct impact on performance measures by the application for federal Title Program funding.

Project Schedule/Implementation:

The deadline for submitting the NCLB Consolidated Application is September 8, 2014 for Charter Schools. The
Special Education Consolidated Grant Application is due by August 28, 2014. The eGrants applications for both
will be submitted to the Texas Education Agency prior to the application deadline dates.

Recommendation:

It is recommended that the Academy for Academic Excellence School Board grant authorization for the Academy
for Academic Excellence to submit the applications for: Title |, Part A; Title {, Part D; Title li, Part A; Title I, Part
A; and IDEA-B Formula funds for 2014-2015 to the Texas Education Agency and to authorize Judge Cheryl Lee-
Shannon, as President of the School Board, to sign any related documents, if needed. It is further recommended
that the Academy for Academic Excelience School Board grant permission for the Academy for Academic
Excellence School to accept and utilize the federal funds for the 2014-15 school year.

Recommended by:

Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Gffice 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2014-093
DATE: ‘ July 28,2014
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

luly, 2014, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Judge Cheryl Lee Shannon Judge William Mazur Commissioner John Wiley Price
County Judge Clay Jenkins Ms, Paula Miller Judge Robert Burns
Judge Gracie Lewis > Judge Craig Smith

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, as an Open-enrollment Charter School, the Academy for Academic Excellence is eligible to
receive federal funds authorized by the Elementary and Secondary Education Act {ESEA),
Public Law 107-110, specificafly: Title |, Part A; Title |, Part D; Title ll, Part A; and Title ill, Part A
This legislation, which was passed in 2001, referred to as the “No Child Left Behind” {NCLB)

legislation, amends the federal education programs established under the ESEA in 1965, The

Academy for Academic Excellence is also eligible to receive federal monies related to the
individuals with Disabilities Education Act Formula Funds; and

WHEREAS, the purpose of Title [, Part A is to enable schools to provide opportunities for children served
to acquire the knowiedge and skills contained in the state content standards and to meet the
state student performance standards developed for all children. Title |, Part A provides
supplemental resources to Local Education Agencies (LEA} to help schools with high
concentrations of students from low-income families provide a high quality education, which
will enable all children to meet the state student performance standards. It is noted that
Charter schools are considered to be a Local Education Agency; and

WHEREAS, the purpose of Title |, Part D is to enable schools to provide opportunities for children from
low-income families made available through Title |, Part A. This funding is only available to
children in the juvenile justice system that have been placed in, and subsequently released
from, a residential setting within the school district. The funding is based on the census of the
residential programs each October; and

WHEREAS, the purpose of Title ii, Part A is to provide teacher and principal training and recruitment. The
NCLB legislation combined the former Title 1l Eisenhower Professional Development Program
and The Class-Size Reduction program into this Title program; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the purpose of Title [l, Part A is to support services to students designated as Limited English
Proficient {LEP}. The award is based upon the actual number of LEP students in the prior
school year; and

the purpose of IDEA-B is to ensure that all students with disabilities have available a free,
appropriate public education {FAPE) that includes special education and related services to
meet their unique needs, ensure that the rights of students with disabilities and of their
parents are protected, assist states and localities to provide for the education of all students
with disabilities, and to assess and ensure the effectiveness of efforts to educate those
students. As such, IDEA-B Formula funds may only be expended to meet the unigue
educational needs of an eligible child to enable that child to receive specially designed
instruction towards IEP objectives; and

the purpose of this briefing is to reguest authorization to apply for the above listed federal
entitlement grants for which the Academy for Academic Excellence Charter School is eligible,
accept funds when granted; and utilize the federal money to fund payroll and operations costs;
and

the Texas Education Agency (TEA)} has again combined the applications for all of the Title
programs listed above, into one application (2014-2015 NCLB Consolidated Federal Grant
Application} for the 2014-2015 academic year with the exception of IDEA-B, which is a
separate application. The deadiine for submitting the application is September 8, 2014 for
Charter Schools. IDEA-B funds are to be requested through TEA's 2014-2015 Special £ducation
Consolidated Grant Application which is due by August 28, 2014; and

this request complies with the Dallas County Strategic Plan: Vision 3- Dalas County is safe,
secure, and prepared by expanding disposition alternatives with regard to treatment for youth
and families involved in the Juvenile Justice System; and

as with any funding related to Federal sources, the Dallas County Academy for Academic
Excellence Charter Schoaol Board through the Dallas County luvenile Department will be
responsible for ensuring that all accounting guidelines related to allowable costs are followed
for these programs. The Charter School has an existing Shared Services Arrangements that will
be continued; and '

based on the data provided by Texas Education Agency Dallas County 2013 maximum
entitlements the Preliminary Planning Amounts for the fiscal year 2014 represent a decrease
of $689,478 less than the entitlements from the original FY14 budget; and

the deadline for submitting the NCLB Consolidated Application is September 8, 2014 for
Charter Schools. The Special Education Consolidated Grant Application is due by August 28,
2014. The eGrants applications for both will be submitted to the Texas Education Agency prior
to the application deadiine dates.

iT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED it is recommended that the Academy for Academic
Excellence School Board grant authorization for the Academy for Academic Excellence to submit the
applications for: Title |, Part A; Title |, Part D; Title H, Part A; Title 11, Part A; and IDEA-B Formula funds for 2014-
2015 to the Texas Education Agency and to authorize Judge Cheryl Lee-Shannon, as President of the School



Application for Federal Title Funds for the AAE Page 3

Board, to sign any related documents, if needed. It is further recommended that the Academy for Academic
Excellence School Board grant permission for the Academy for Academic Excellence School to accept and
utilize the federal funds for the 2014-15 school year.

DONE IN OPEN BOARD MEETING this 28" day of July, 2014.

The forgoing Juvenile Board Order was lawfully moved by Judge William Mazur and seconded by Ms.

Paula Miller, and duly adopted by the juvenile Board on a vote of 8 or the motion and 0 opposed.

Recommended by: Approved by:
Dr. Terry S. Sm:th Daféctor ¢ Tu ge Ch «E_ee Shannon Presadent‘mhﬁw
Dallas County Juvenife Department Academy Academ:c Excellence





