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AGENDA 

DALLAS COUNTY JUVENILE BOARD 

Monday, September 28,2015 
5:00PM 

305'h District Court Master I Referee Courtroom, Rm. 11332, 3'd Fl<ifll-Hi SEP 2 3 A I'll j: 05 
Henry Wade Juvenile Justice Center, 2600 Lone Star Dr.~ Dalias, TX 75212 

Call to Order 

Aporova\ of Minutes 
August 24,2015 

m. Public Comment {Limited to 3 minutes per individual or organization)* 

!V. Discussion Items-Juvenile Deoartment 
A. Dlrec.tor' s Report 
8, JJAEP Update 

V. Action Items -Juvenile Department 
C Youth Service Advisory Board(YSAB) Junior Fund allocations for FY2016 
D. ·Extension of FV2016 Juror Fund Allocations 

E. Justice Benefits Inc. (JBI) Contract Renewal 

F. Approval of deferment of 3% Structural Salary Increase of Chief Probation Officer 
G. Juvenile Processing Office- Juvenile Processing Office- Wilmer Police Department, Grand Prairie Police 

Department 

H, FY2016 Title IV-E and Contracted Residential Placement Rate increase 
L Drug Prevention Resources, Inc. at Lyle B. Medlock Treatment Facility 

J. Substance Abuse Unit- Application for Continuing Education Provider ApprovaL 
K. Professional Services Agreement wlth Jewish Family Service of Greater Dallas for FY2016 
L. Continuation of Residential Services Contracts for FY2016 
M. Continuation of Non-Resident!a! Services Contracts for FY2016 
N. Drug Co-urt Professional SetVices Contra-ct 
0. TechShare Juvenile Resource Sharing Addendum No.3 

V!. Discussion \terns~ Charter School 
P, Charter School Update 

VI L Action Items - Charter School 

Q. Precision Business Machines,.lnc. Contract with Academy for Academic Excellence 
R. Acceptanccoof Estimated Federal Funds Entitlements 

Vlll. Executive Session- Juvenile Department 

For Purposes Permitted by Chapter 5511 Open Meetings, Texas Government Code, Section 55L071 through 
Section 551.076 Subjects: -Contracts 

Notes: 

- Litigation 
- Personn,e!-Salary and/or merit increase of Chief Probation Officer: Approval of 

deferment of 3% Structural Salary Increase 
~ SecuriTy 

"'Jndivlduais Wishing to Speak During the Public CommBilt Period Must Register With the Director's Coordinator, Ms. Na'thella 
Wilson (214.698.2215) By4~00 p.m. on the Business Day Prior to The Date of The Board Meeting. 
Agenda Items are assigned numerically and alphabetically for ease of reference only, and do not necessarily reflect the order of their 

consideration by the Board. ~,1 , --"· 
1 : ./ ~-{") "i ( () "' 1 ) /; (_\((; j' \ I r~a£/Vo(;~~ 

Ju ge Cheryl Lee Sr.annJn, 305'" District Court 
{chairman. Dallas County Juvenile Board 
: 
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MINUTES OF MEETING DATE: August 24,2015 

DALLAS COUNTY 
JUVENILE BOARD 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

I. Call to Order 

TIME: 

PLACE: 

5:00p.m. 

305'h District Court/Referee Courtroom, Room A332- 3'' Floor 
Henry Wade Juvenile Justice Center 
2600 Lone Star Drive 
Dallas, Texas 75212 

Commissioner John Wiley Price, Vice-Chairman 
Judge Paula Miller 
Judge Andrea Martin 
Judge Clay Jenkins 
Judge Amber Givens-Davis 
Judge Craig Smith 

Judge Cheryl Lee Shannon, Chairman 
Judge Andrea Plumlee 
Judge Ken Melberg 

The Dallas County Juvenile Board met at the Dallas County Juvenile Department, 305'h District 
Court/Referee Court, Room A332 3'' Floor. At 5:07 p.m., Commissioner John Wiley Price mentioned there 
was no quorum and will move on to the items that do not require any actions, the Director's Report. 

H. niscussion Items-Juvenile Department 

A. Director's Report: 
Dr. Terry Smith acknowledged Ms. Olivia Landin of Education celebrated 30 Years of Service. Ms. Vonda 
Clark of the Letot Center celebrated 25 Years of Service and Ms. Jacques Evans of Youth Village 
celebrated 20 years. 

Mr. Jeremy Burrell and Mr. Leonardo Castro-Gutierrez were selected to fill the Probation Officer positions 
in Intake Screening and began their roles on July 13, 2015. 

Lisa Murad, Drug Court Coordinator, represented Dallas County at the National Association of Drug Court 
Professionals (NADCP) conference held July 27-30, 2015 in Washington, D.C. 

Ms. Raquel Mariscal who is the Juvenile Detention Alternative Initiative (JDAI) Coordinator and Technical 
Advisor came to visit the department for three days to go over what the Juvenile Department does in 
terms of the Eight Core Strategies by the Annie E. Casey Foundation. She had very good things to say 
about what we are doing and how we are doing it. 

Mr. Rudy Acosta, Deputy Director of Probation and Ms. Zakiayyah Terrell, Assistant Supervisor attended 
the Texas System of Care Consortium in Austin, Texas on July 28, 2015. The information obtained during 
the visit will be applied in building the local System of Care here in Dallas. 
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Dr. Smith highlighted how part of the tour of detention will be the new Art Studio in Detention. 

On July 29, 2015, the Level 4 residents went on a field trip to the African Arts Museum at Fair Park. On 
July 25, 2015, the Hill Center boys teamed up with the Letot boys and played a thrilling game of 
basketball against the Youth Village boys in the 1" Annual Institutions Basketball Tournament. 

The Letot Residential Treatment Center opened on Thursday July 30, 2015 and they have fourteen (14) 
girls. The girls who are a part of the ESTEEM Court took a tour of El Centro College's Culinary School on 
July 20, 2015. On July 28, 2015 the girls also visited the movie studio, Reel FX. 

B. JJAEP Update: 
Summer school ended on July 17, 2015, and Ms. Terra Cummings spent part of her vacation creating 
bulletin boards to beautify the school for incoming students at the JJAEP campus. 

Judge Craig Smith arrived at 5:10p.m., therefore, a quorum was present. Commissioner John Wiley Price, 
Vice-Chairman, called the Juvenile Board Meeting to order. 

Ill. Tour of Facility 
Dallas County Juvenile Board Members toured the Dr. Jerome McNeil Juvenile Detention Center and the 
Marzelle Hill Transition Center at 5:11 pm. Judge Amber Givens-Davis joined the Board Members during 
the tour at 5:22pm. All members returned at 5:35p.m. 

IV. Approval of Minutes 
Commissioner John Wiley Price presented the Minutes from the July 27, 2015, Juvenile Board Meeting for 
approval. A motion was made by Judge Clay Jenkins and seconded by Judge Andrea Martin to approve 
the July 27, 2015 minutes. The motion was unanimously approved. 

V. Public Comment 
Commissioner John Wiley Price made mentioned there were no persons present for public comment and 
then went on to Discussion Items. 

VI. Action Items- Juvenile Department 

C. Dr. Jerome McNeil Juvenile Detention Center Facility Certification: 
Having toured the facility, Dr. Smith asked the Juvenile Board to certify the Pre and Post-Adjudication 
programs located in the Dr. Jerome McNeil Jr. Detention Center. The estimated cost is $151.14 per child 
per day with the operating cost of the program being $14,214,681. The Department further recommends 
the Juvenile Board certify the facility as follows: 248 beds for pre-adjudication detention, 110 beds for 
post-adjudication detention, and 74 beds with dual certification. Dr. Smith stated at the last month 
meeting the Board talked about when TJJD came to audit and informed the Board a copy of the report is 
available for review. 

~ A motion was made by Judge Paula Miller and seconded by Judge Andrea Martin to certify the Dr. Jerome 
McNeil Jr. Detention Center as suitable for the detention and confinement of children. The motion was 
unanimously approved. 

D. Dr. Jerome McNeil Juvenile Detention Center Policy & Procedures: 
Dr. Smith stated the 2015 Policies and Procedures Manual was totally revised due to Texas Juvenile 
Justice Department (TJJD) chapter 343 standard changes effective January 1, 2015. Dr. Smith asked the 
Juvenile Board to approve the 2015 Policies and Procedures for the Dallas County Juvenile Detention 
Center as well as authorize the Director of Juvenile Services or designee to modify any policy and 
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procedure as needed and pending approval by the Juvenile Board at the next regularly scheduled 
meeting. 

'Y A motion was made by Judge Paula Miller and seconded by Judge Craig Smith to approve the 2015 

Policies and Procedures for the Dallas County Juvenile Detention Center. The motion was unanimously 

approved. 

E. Short Term Adolescent Residential Treatment (START)/Residential Drug Treatment (RDT) Policy & 
Procedures: 
Dr. Smith asked the Board to approve the 2015 Policies and Procedures Manual for the START/ROT Post 

Adjudication Program as well as authorize the Director of Juvenile Services or designee to modify any 

policies and procedures as needed. 

'Y A motion was made by Judge Paula Miller and seconded by Judge Andrea Martin to approve the 2015 

Policies and Procedures Manual for the START/ROT Post Adjudication Program. The motion was 

unanimously approved. 

F. Marzelle Hill Transition Center Facility Certification: 
Dr. Smith asked the Board to approve the Marzelle C. Hill Transition Center for certification. Texas 
Juvenile Justice Department (TJJD) mandates that the Juvenile Board certify the facility suitable for 
children. The Marzelle C. Hill Center underwent its first TJJD monitoring visit on June 1-June 5, 2015. The 
current cost for the Marzelle Hill Transition facility verified by Rhonda Gilliam, Business Manager is 
$136.01, per diem based on a 2015 fiscal year average daily population of 42 children per day with the 
operating budget of $2,206,251. 

>- A motion was made by Judge Craig Smith and seconded by Judge Amber Givens-Davis to certify the 
Marzelle C. Hill Transition Center as suitable for the confinement of youth. The motion was unanimously 
approved. 

G. Marzelle Hill Center Policy & Procedures: 
Dr. Smith asked the Board to approve the 2015 Policies and Procedures for the Marzelle C. Hill Center as 

well as authorize the Director of Juvenile Services or designee to modify any policy and procedure as 

needed. Mrs. Denika Caruthers, Administrative Legal Advisor and Quality Assurance Supervisor, Ms. Leah 

Probst did review and approved the policy and procedures for the Marzelle C. Hill Center. 

>- A motion was made by Judge Craig Smith and seconded by Judge Paula Miller to approve the 2015 
Policies and Procedures for the Marzelle C. Hill Center. The motion was unanimously approved. 

H. Juvenile Justice Alternative Education Program (JJAEP) Policies and Procedures Manual: 
Dr. Smith stated the red line version was provided for the Juvenile Justice Alternative Education Program 
(JJAEP). Dr. Smith asked the Board to approve the Juvenile Justice Alternative Education Program (JJAEP) 
Policies and Procedures Manual. 

>- A motion was made by Judge Paula Miller and seconded by Judge Amber Givens-Davis to approve the 
Juvenile Justice Alternative Education Program (JJAEP) Policies and Procedures Manual for the Juvenile 
Justice Alternative Education Program (JJAEP) School. The motion was unanimously approved. 
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1. Juvenile Processing Office- UT Southwestern Medical Center Police Department, Union Pacific Railroad 
Police Department, University Park Police Department, lancaster Independent School District (lSD) 
Police Department and Dallas County Schools: 
Dr. Smith asked the Juvenile Board to approve the Juvenile Processing Offices for the UT Southwestern 

Medical Center Police Department located at 6303 Forest Park Road, by approving Rooms BLC 206, BLC 

214 and BLC 228. They were previously designated as approved Juvenile Processing Offices. Dr. Smith 

explained how they are only updating the physical address from 5323 Harry Hines to 6303 Forest Park 

Road, Dallas, Texas 75390. Mr. Rudy Acosta, Deputy Director of Probation Services inspected the building 

on July 30, 2015 and determined the site suitable. UT Southwestern Medical Center Police Department 

did not refer any youth to the Dallas County Juvenile Department for 2014. 

The second Juvenile Processing Office is the Union Pacific Railroad Police Department located at 9211 

Forney Road. It was designated on September 24, 2001 as a Juvenile Processing Office. They are no longer 

utilizing this location so therefore, we are going to deactivate them from the list. They did not refer any 

youth to the Dallas County Juvenile Department in 2014. If they need any assistance they will call the 

local police agencies. 

The third Juvenile Process Office is the University Park Police Department located at 3800 University 

Blvd., Dallas, Texas 75205. They were previously approved in February 23, 2009. It was personally 

inspected by Rudy Acosta, Deputy Director of Probation Services on August 7, 2015 and he determined 

this site suitable as a Juvenile Processing Office. In 2014, the University Park Police Department referred 

six (6) youth to the Dallas County Juvenile Department. Of the six (6) referrals, 5 were White males and 1 

was a White female. 

The fourth Juvenile Processing Office is the Lancaster Independent School District (lSD) Police 

Department's room 603 located at 814 \AJ. Pleasant Run Road, Lancaster, Texas 75134 which is a!so 

combined with Lancaster High School, "Juvenile Processing Office - LISD Police" rooms C126A, G123 

located at 200 Wintergreen Road, Lancaster, TX 75134; Elsie Robertson Middle School, "Juvenile 

Processing Office" room 86 located at 822 W. Pleasant Run Road, Lancaster, Texas 75134. This was 

inspected by Mr. Roger Taylor, Manager of Probation Services on July 16, 2015 and deemed suitable as a 

Juvenile Processing Office. They referred nineteen (19) youth to the Dallas County Juvenile Department in 

2014. Of the 19 referrals, 15 were African American males and 4 were African American females. 

Dr. Smith asked the Board to also approve the final Juvenile Processing Office which is the Ranch View 

High School room 1314, located at 8401 Valley Ranch Parkway East, Irving, Texas 75063. It was inspected 

and reviewed by Mr. Roger Taylor, Manager of Probation Services on July 30, 2015 and deemed suitable 

as a Juvenile Processing Office. In 2014, they referred thirty (30) youth to the Dallas County Juvenile 

Department. Of the thirty (30) referrals, 19 were African American; 9 were Hispanic and 2 were White. 

And of the thirty (30) referrals, 10 were female and 20 were male. 

Dr. Smith asked the Juvenile Board to approve the Juvenile Processing Offices of UT Southwestern 

Medical Center Police Department, to remove the Union Pacific Railroad Police Department, to approve 

the Juvenile Processing Office for the University Park Police Department, to approve the Juvenile 

Processing Offices for the Lancaster Independent School District Police Department and the Lancaster 
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High School and the Elsie Robertson Middle School, and the Dallas County Schools Police Department and 

add Ranch View High School. 

Point of Clarification- Commissioner John Wiley Prices asked where Ranch View was located and if they 

are using the location as their processing office. Mr. Rudy Acosta clarified the location was in North Irving 

and they are using it as one of their processing offices. He also clarified that Mr. Roger Taylor did visit the 

location and deemed it to be suitable. Mr. Roger Taylor explained the processing office is particularly for 

the Ranch View area and not all of Irving. 

Point of Information- Dr. Smith mentioned for the record the room number for Dallas County School will 

be corrected. 

>- A motion was made by Judge Paula Miller with the correction of the room number for the Dallas County 
Schools and seconded by Judge Amber Givens-Davis to approve the Juvenile Processing Offices. The 
motion was unanimously approved. 

J. FY2016 Contract with Southwestern Medical Center (UTSW) for Psychological Services: 
Dr. Smith acknowledged how every year the department contracts with Southwestern Medical Center for 
their Psychological Services of their Interns. The cost is not to exceed $69,705. Dr. Smith made mention 
how the department continues to use their Interns for psychological services and testing. Dr. Smith 
mentioned how this helps not to have a backlog when the kids are seen before court. The department 
general pays a rate of $13.52 per hour. This is the third year of the fourth renewal. Dr. Smith asked the 
Board to approve the Inter-local agreement between the Juvenile Department and the University of 
Texas Southwestern Medical Center. 

Point of Information - Dr. Smith gave an overview of the ethnic breakdown of the Interns. There are 
seven Interns. Out of those seven, one (1) African-American, five {5) Caucasians, and one {1) Asian and for 
gender specific, two (2) males, and five (5) females. Dr. Smith highlighted part of Commissioner John 
Wiley Price concerns is always the students we have and the Interns we do get. Dr. Smith made mention 
we need to always be cognizant of the staff we hire. The staff we hired are; thirty {30) African-Americans, 
fourteen {14) Hispanics, twenty-four {24) Caucasians, two (2) Asian, nineteen (19) Males and fifty-one 
{51) Females with a total70 staff who are hired. They are reflective ofthe population we serve. 

> A motion was made by Judge Craig Smith and seconded by Judge Andrea Martin. Commissioner John 
Wiley Price opposed to approve FY2016 Contract with Southwestern Medical Center for Psychological 
Services. The motion was approved. 

K. Approval of a Memorandum of Understanding with Big Thought: 
Dr. Smith made mention of the YSAB Meeting held on July 20, 2015, and approved the funding for several 

programs. The Youth Service Advisory Board (YSAB) Juror Fund recommendation to allocate $26,000 to 

Big Thought to provide art education to youth residing in Dallas County Institutions, Evening Reporting 

Center and with Creative Solutions summer program alumni. The agreement is effective from October 1, 

2015 to September 30, 2016. Dr. Smith asked the Board to approve the Memorandum of Understanding 

with Big Thought. Ms. Binford from Big Thought was present to answer any questions and helped with the 

unveiling of the art in detention. 

> A motion was made by Judge Paula Miller and seconded by Judge Clay Jenkins to approve the 
Memorandum of Understanding with Big Thought. The motion was unanimously approved. 
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L. Approval of a Memorandum of Understanding with Succeeding at Work: 
Dr. Smith mentioned Succeeding at Work was allocated $40,000 from the YSAB Juror Fund. They will be 
working with the students of the Academy for Academic Excellence. The program provides education, 
training, job placement and volunteer opportunities for the youth. 

Dr. Smith asked the Board to approve $40,000 to be dispensed in four quarterly installments of ten 
thousand dollars ($10,000) which begins October 1, 2015 to September 30, 2016. Ms. Martin with 
Succeeding at Work was present to answer any questions. 

> A motion was made by Judge Paula Miller and seconded by Judge Craig Smith to approve the 
Memorandum of Understanding with Succeeding at Work. The motion was unanimously approved. 

M. Approval of a Memorandum of Understanding with AIM, LlC: 
Dr. Smith made mention AIM, LLC was allocated $40,000 which will be dedicated to the Diversion Male 
Court Program from the YSAB Juror Fund. The program will provide support services to increase school 
attendance for youth participating in the Diversion Male Court program. 

Dr. Smith asked the Board to approve $40,000 to be dispensed in four quarterly installments of ten 
thousand dollars ($10,000) which begins October 1, 2015 to September 30, 2016. Ms. Santiago with AIM, 
LLC was present to answer any questions. 

Point of Clarification- Commissioner John Wiley Prices asked has the curriculum been augmented. Ms. 
Santiago explained the reason they shortened the name was because they do more than truancy. She 
went on to explain what exactly they do at AIM, LLC. She informed the Board how AIM, LLC monitors 
mentors, and advocates for justice involved youth to attend school and increase academic competencies. 
The program consists of daily wake up calls, daily follow up by dedicated case managers, school visits, and 
virtual mentoring for 50 students. 

> A motion was made by Judge Paula Miller and seconded by Judge Andrea Martin to approve the 
Memorandum of Understanding with AIM, LLC. The motion was unanimously approved. 

N. Youth Services Advisory Board (YSAB) Appointments: 
Dr. Smith explained YSAB had two openings, Ms. Kathryn Collar who retired and the unfortunate passing 

of Mr. Steve Crane. Notices were sent out to nominees on February 11, 2015 and again on March 10, 

2015. The delay in the board selections was because there was no quorum and the YSAB Board meets 

every other month. On July 20, 2015 the YSAB Board met and selected Dr. Rebecca Corona who works for 

Parkland at the deHaro-Saldivar Health Clinic and at the Southeast Health Clinic; and Justice Kerry 

Fitzgerald - Retired from the Fifth District Court of Appeals. The terms of service will be from September 

1, 2015 to January 31, 2016. Dr. Smith asked the Board to approve the appointment of Dr. Rebecca 

Corona and Justice Kerry Fitzgerald to fill the two vacancies for the remaining 2014-2016 terms. 

> A motion was made by Judge Paula Miller and seconded by Judge Amber Givens-Davis to approve Dr. 
Rebecca Corona and Justice Kerry Fitzgerald to fill the two vacancies for the remaining 2014-2016 terms. 
The motion was unanimously approved. 
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0. Juvenile Detention Alternative Initiative Spending Plan: 
Dr. Smith asked the Board to approve the Juvenile Detention Alternative Initiative Spending Plan (JDAI) 

for year ten (10). The Juvenile Department was awarded $15,000. It is outlined in the brief part of the 

contract goes for $1,000 a month for professional services to Dr. Jaya Davis who contracts with the 

Juvenile Department, $2,000 for business travel, $500 for groceries, and $500 for office supplies. For 

December 2015 JDAI will get an additional $15,000. Dr. Smith asked the Board to approve the JDAI 

spending plan through November 30, 2015. 

? A motion was made by Judge Andrea Martin and seconded by Judge Craig Smith to approve the JDAI 
Spending Plan through November 30, 2015. The motion was unanimously approved. 

P. TJJD State Financial Assistance Contract 2016-2017 Biennium: 
Dr. Smith explained how Texas Juvenile Justice Department allocates funds to the various departments 

around the state based on population, needs, and desires. For the FY 2016-2017 Biennium, the new State 

Aid budget structure consists of five main categories: Basic Probation Supervision, Community Programs, 

Pre & Post Adjudication Facilities, Commitment Diversion Initiatives, and Flexible Funds. Each category 

has a minimal and maximum expenditure allotment. Due to the increased flexibility of the movement of 

funds throughout the quarter reporting, the Juvenile Department will be allowed to reallocate funds to 

other categories, except mental health, which can only transfer funds in but cannot transfer out. This is 

4.116 percent less in fiscal year 2016. By incorporating youthful sex offenders and opening up Letot 

Residential Treatment Center it is projected the decrease will not impact us for the upcoming year. The 

term of the State Financial Assistance contract is from September 1, 2015 through August 31, 2017. Dr. 

Smith asked the Board to approve the 2016-2017 Biennium State Financial Assistance Contract and any 

subsequent amendments to the budget and funding with the Texas Juvenile Justice Department. 

Point of Information - Dr. Smith highlighted how the Juvenile Department is keeping the kids closer to 

home. 

>- A motion was made by Judge Andrea Martin and seconded by Judge Amber Givens-Davis to approve the 
2016-2017 Biennium State Financial Assistance Contract. The motion was unanimously approved. 

>- A motion was made by Judge Craig Smith and seconded by Judge Paula Miller to recess as the Dallas 
County Juvenile Board. The motion was unanimously approved. 

>- A motion was made to convene as the Academy for Academic Excellence Charter School by Judge Paula 
Miller and seconded by Judge Craig Smith. The motion was unanimously approved. 

VII. Discussion Items -Academy for Academic Excellence (AAEl Charter School 

Q. Charter School Update: 
Dr. Smith stated the school was out for the summer, so what they spent most of their time doing was 
ordering supplies and they were delivered to all the campuses. The Administrators returned on August 3, 
2015 and the teachers returned on August 10, 2015. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



Juvenile Board Minutes of August 24, 2015 Meeting Page 8 

VIII. Action Items- Academy for Academic Excellence 

R. Contract Renewal with Odysseyware and Academy for Academic Excellence: 
Dr. Smith asked the Charter School Board to approve the contract and the purchase of Odysseyware. 

There will be no financial impact to the county as funds used for purchase will be from Instructional 

Materials Allotment (IMA) Funds. Financial terms will be paid in three fiscal years. The first year is for 

$84,000, the second year will be for $78,960, and the third year will be $73,920. The term of the contract 

will be from September 1, 2015 to August 31, 2018. 

> A motion was made by Judge Clay Jenkins and seconded by Judge Andrea Martin to approve the contract 
and the purchase of the Odysseyware online curriculum. The motion was unanimously approved. 

S. Faronics: Deep Freeze licenses for Academy of Academic Excellence: 
Dr. Smith acknowledged how the kids are clever. What they have been doing with the computer system is 
figuring out ways to go beyond their scope. Dr. Smith stated the department has teamed up with Mr. 
Richard Ballard, Assistant Chief of Dallas County IT to develop a plan to prevent computers from straying 
from their baseline configurations. Deep Freeze will cost $6,894.45. Dr. Smith asked the Charter School 
Board for approval. 

> A motion was made by Judge Paula Miller and seconded by Judge Amber Givens-Davis to approve the 
Purchase of the Deep Freeze through Faro nics. The motion was unanimously approved. 

T. ESPED.com Inc. Contract for 2015-2016 School Year: 
Dr. Smith asked the Charter School Board to approve the User Agreement between the Academy for 

Academic Excellence School and ESP ED and to authorize the Charter School Board President to sign the 

User Agreement. This will be from September 1, 2015 to August 31, 2016. The cost per student is $30.00 

which totals $3,360.50 for the contract year. ESPED allows for Special Education Services especially for 

our Admission, Review, and Dismissal (ARD) Program. 

> A motion was made by Judge Paula Miller and seconded by Judge Andrea Martin to approve the User 
Agreement between the Academy for Academic Excellence Schools and ESPED and to authorize the 
Charter School Board President to sign the User Agreement. The motion was unanimously approved. 

U. Academy for Academic Excellence (AAE) Agreement with Region 10 Curriculum and Assessment 
Services Cooperative (CASC} TEKS Resource System: 
Dr. Smith informed the Board this system was previously named CSCOPE and offered basically the same 
services. The cost for this service is $5.00 per student enrolled based on our final PEIMS submission for an 
estimated subscription fee of $4,690.00. The Academy for Academic Excellence agrees to pay Region 10 
no more than $5,000 from state aid. Dr. Smith made mention how this system has quality curriculum and 
assessment components to help meet the standards of rigor and relevance required in the TEKS and the 
STAAR assessment. This will be effective from July 1, 2015 through June 30, 2016. Dr. Smith asked the 
Charter School Board to approve the agreement between Region 10 and AAE for the services and support 
of the Curriculum and Assessment Services Cooperative (CASC) TEKS Resource System. 

> A motion was made by Judge Andrea Martin and seconded by Judge Paula Miller to approve the 
agreement between Region 10 and AAE for the services and support of the Curriculum and Assessment 
Services Cooperative (CASe) TEKS Resource System. The motion was unanimously approved. 
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V. Academy for Academic Excellence Budget Amendment #6: Request of Additional State Aid: 
Dr. Smith explained in order to help break even with the bill with the last fiscal year, she asking the Board 

to be able to use the reserves in the amount of $180,000 to cover the remaining 2014-2015 operating 

expenses. 

She asked the record to reflect that $40,000.00 was left out for salaries in the $180,000 total. These funds 

will come from the Rainy Day Fund and it has been approved by the Budget Officer. Dr. Smith asked the 

Board to allow the department to use $180,000.00 which will help pay for the remaining operating 

expenses for FY2014-2015. 

Point of Clarification - Commissioner John Wiley Prices asked Dr. Smith if this is permitted. Dr. Smith 

clarified it was permitted and the remaining fund balance will be $2,874,694.95. 

~ A motion was made by Judge Paula Miller and seconded by Judge Andrea Martin to approve the 

additional budget of $180,000.00 for FY15 in state aid. The motion was unanimously approved. 

W. Academy for Academic Excellence {AAE) Memorandum of Understanding {MOU) with Dallas County 
Sheriff's Department: 
Dr. Smith stated traditionally, two sheriffs have been placed at the JJAEP location. The department pays 
for one officer and the Sheriff's Department pays for the other officer. Dr. Smith explained how the 
Sheriff's Department wanted the department to pay for both officers and because it was not approved in 
the budget we are still going to pay for one officer. Dr. Smith explained how one officer would be 
sufficient because of the close connection with Dallas County Security at Henry Wade. She made mention 
the Sheriff agreed to pilot to see how it would work with one officer. Dr. Smith asked the Charter School 
Board to approve the Memorandum of Understanding (MOU) for the 2015-2016 academic school year 
(August 17, 2015 through July 31, 2016) between the Academy for Academic Excellence and the Dallas 
County Sheriff's Department for the provision of one school resource officer in the amount of $66,672.00 
as well as a $300 a year for uniform allowance. The 3% raise was included for the position. 

During the discussion, Commissioner John Wiley Price asked if the department feels comfortable because 
traditionally there have always been two officers at the location. Dr. Smith stated when she talked to the 
Sheriff who did not give a warning they were going to ask the department to pay for both officers. Dr. 
Smith also stated what she did was poll the other ISDs in the school district to ask how many school 
resource officers they have and they were averaging a ratio of 1:500 kids. Commissioner John Wiley Price 
mentioned if their kids are equivalent to the population we serve and there is a reason there have been 
two officers. Dr. Smith stated there are JSOs who are trained to deescalate and to assist. 

~ A motion was made by Judge Craig Smith and seconded by Judge Amber Givens-Davis to approve the 
Academy for Academic Excellence (AAE) Memorandum of Understanding (MOU) with the Dallas County 
Sheriff's Department to pay for one officer. The motion was unanimously approved. 

~ A motion made by Judge Clay Jenkins and seconded by Judge Andrea Martin to adjourn at 6:21p.m. as the 

Academy for Academic Excellence Charter School Board. The motion was unanimously approved. 

~ A motion was made by Judge Clay Jenkins and seconded by Judge Andrea Martin to reconvene as the 

Dallas County Juvenile Board. The motion was unanimously approved. 

To assist referred youth in becoming productive, 
Jaw abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Point of Information - Dr. Smith informed the Board if they have not thanked the YSAB Juror Fund for 

their donation they may do so at this time on the video. 

Point of Information - Commissioner John Wiley Price made mention how the Dr. Jerome McNeil and 

Marzelle Hill Center looks like it was built yesterday. He thanked the staff on how they have maintained 

it. They use it extremely well programmatically and he is glad to have Big Thought. 

IX. Executive Session -Juvenile Department 

For Purposes Permitted by Chapter 551, Open Meetings, Texas Government Code, Section 551.071 
Through Section 551.076; 

> Commissioner John Wiley Price, Vice Chairman, stated the Juvenile Board had no further matters to be 
considered. The meeting was adjourned at 6:25p.m., following a motion by Judge Craig Smith seconded 
by Judge Amber Givens-Davis. The motion was unanimously approved. Meeting adjourned. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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DIRECTOR'S REPORT 

SEPTEMBER 2015 

The Department recognized outstanding divisional and departmental employees for the month of 

August 2015, for the following staff: 

DCJD Employee of the Month: Darrel Sherman (Detention). 

DCJD Employee with 25 Years of Service- Tracy Hall (District 2) 

PROBATION SERVICES 

FIELD SERVICES- CY 2015 Sharon Walker, Field District 1 Supervisor has laterally moved to the 
vacant District 8 field office effective September 19, 2015. The 
position she vacates in District 1 Field office is currently in the 
process of being filled. The.Special Needs unit and the Special Needs 
Diversion Program (SNDP) were audited by Texas Juvenile Justice 
Department on August 31, 2015. Our Department was commended 
on a job well done as validated during the audit. Mr. Steve Spencer, 
TJJD auditor, indicated that we met all components of the SNDP in an 
exceptional fashion. Congratulations to the Special Needs unit for all 
their hard work, dedication and commitment to the youth and 
families we serve. 

August YTD 

Probation Caseload 1350 1386 

New Probationers 107 976 

Review Hearings 185 1428 

Delinquent Conduct 14 131 

Technical Violations 21 215 

Pre-Adjudicated 567 -

Community Service Restitution (CSR) Update: PAIS 107 -

Total Caseload 2024 -Terrence Forest has officially started as the new Community Service 
Coordinator. Mr. Forest is enthusiastic about the opportunities of 
developing new community partnerships and netvv'orking vvith 

organizations in providing fun and educational services back to the community. 

* Average 

Throughout the month of August 2015, two hundred and twenty-seven (227) youth completed a total of one 
thousand, three hundred and sixty-three (1,363) Court ordered CSR hours at various approved CSR sites in Dallas 
County. 

PSYCHOLOGICAl SERVICES AND SUBSTANCE ABUSE DIVISION 
Psychology staff referred 138 youth for psychiatric services during the month of December. A total of 125 

psychiatric consultations were performed with 82 of those being follow-up consultations. Of the 56 initial 

psychiatric consultations performed: 22 resulted in no medication being prescribed; 24 had already been 

prescribed psychotropic medications and continued those; 1 youth were already prescribed psychotropic 

medication and their medication was discontinued; and 9 were started on medication. 

INSTITUTIONAL SERVICES DIVISION 

DETENTION CENTER 
MONTHLY REPORT AUGUST 2015 

Program News & Updates: 
The recently installed paintings in the Detention main hallway, created by Honors Residents, illustrate the old 

adage "You can't judge a book by its cover." On Monday, August 24, 2015, Couverture Studio was officially 

unveiled during the facility certification. It was an amazing reception - complete with artisan chocolates, 

imported cheeses and specialty waters. Our guests shared their thoughts about the program. Judge Andrea 

Martin wrote, "Beautiful work! Please bring me some art ASAP!" and Lisa Schmidt with Big Thought was 
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INSTITUTIONAL SERVICES DIVISION 

DETENTION CENTER 
MONTHLY REPORT AUGUST 2015 

Program News & Updates: 
The recently installed paintings in the Detention main hallway, created by Honors Residents, illustrate the old 

adage "You can't judge a book by its cover." On Monday, August 24, 2015, Couverture Studio was officially 

unveiled during the facility certification. It was an amazing reception - complete with artisan chocolates, 

imported cheeses and specialty waters. Our guests shared their thoughts about the program. Judge Andrea 

Martin wrote, "Beautiful work! Please bring me some art ASAP!" and Lisa Schmidt with Big Thought was 
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overheard saying, "I had no idea all of this was going on." After the reception conclusion, there was a small 

celebration for the Honors resident artists. The Juvenile Board and department along with invited guest had a 

firsthand opportunity to experience the saying, "You may miss an amazing story" if you judge a book by its 

cover. 

In mid-July, 10 of the best resident artists were given this scenario and asked to submit a drawing based on the 

concept. Resident Francisco, who just happened to be in Honors, was the perfect match for the project. After 

several days of brainstorming and collaboration with Janet Reynolds, Cynthia Wallace generated a mural image 

on computer and asked Francisco if he could translate the design; on July 22, Francisco taped the design to the 

wall. Thirty-three (33) days, over 200 hours, (5) five artists later fueled by pizza and Hot Fries, we did it or as 

Resident Francisco would say, "I did this!" 

The inauguration of Couverture Studio took place on Tuesday, September 1 with another class. In the next 

project, Honors Residents will continue to share their unique voices on canvasses. Judge Clay Jenkins said it 

best, "Express Yourself'. This is our purpose. 

With GRATITUDE for support and generosity from: YSAB, Big Thought, Janet Reynolds, Offaset, Super Target 

#1784, kate weiser CHOCOLATE 

START PROGRAM 

Activity 
May June July YTD 

Individual Counseling Sessions I 106 72 188 I 7479 

Victim Impact Panel participation 21 0 20 96 

Participation in Family Training Sessions 30 58 55 346 

Family Traininq Sessions 8 8 8 479 
Case Staffing's 19 32 29 193 

I 

Probation Officer Participation in Case 94.7% 96.8% 96.5% 

I Staffing's 

Volunteer Programs and Residents Activity: 

Total Volunteer's/Hours for July 2015: Volunteers: 77 Intern: 0 Hours: 272.5 

Dallas County HHS tested/counseled 30 residents, 0 positive for Syphilis and positive for HIV 

Volunteer Programs: Other Programs: Lend-an-Ear 

Life/Social Skill Programs: COPES( Council on Prevention/Education: Substances- Alcohol/Drug Education; New 

Friends New Life- Mending the Soul;; Traffick911- TRAPS (Traps of a Trafficker); Succeeding@ Work- Teens@ 

Work; ALERT Ministries- Robot Wars Computer Programming 

Spiritual Enrichment/Ministry Bible Study: Covenant Church, A-Team, Gospel Lighthouse, Children's Home Bible 

Club, Oak Cliff Bible Fellowship, New Birth Baptist Church, Praise Chapel, New Hope Prison Ministry, Living Hope 

Outreach, New Comfort COGIC, and Faith-4-Life 
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Life & Social Skills/Spiritual Enrichment Combo: The Potter's House- Boy's to Men with Character and GenNext 

Life Series; MTO Leadership Development (Ministry through Originality); ALERT Ministries- Girls Circle; I Am 

Second 

Chaplain's Report: Counsel/Prayer: 31 residents 

August Special Programs/Events: 

Unveiling of Couveture Art Studio 

Movie Night: movies and refreshments made possible by Robert Cahill, One Way Films 

The Mark Unleashed 
The Grace Card 

Friday Night Socials: made possible by Covenant Church Juvenile Ministry 

Residents attending Socials: Honors Girls, Honors Males and RDT Girl 

DETENTION June July I Aug YTD 

; Admissions ' 222 226 186 1999 
' 

Releases 227 227 178 1993 
'"n 162 156 155 153 rwr 

. ALOS (days) 18.6 ' 25.0 21.8 18.5 

Detention Hearings 465 455 421 3011 

TYC/Piacement Trips 10 ' 12 13 72 

Local trips 74 76 85 499 

Youth transported 66 77 89 498 
START 

. Admissions 15 13 11 89 

Releases 13 9 9 91 

, Successful I 11 8 9 83 

Unsuccessful 2 1 0 8 

Administrative 0 0 0 0 

ADP 33 34 35 33 

ALOS 91.9 92.8 90.8 92.0 
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MARZELLE C. HILL TRANSITION CENTER 
MONTHLY REPORT FOR AUGUST 2015 

June 

35 

Total Youth Served 61 

YTD 

298 

64 57 327 

Program Updates: The residents began school on August 17th. Residents began participating in 
the Art Expression Group on Wednesday's facilitated by Psychological Services. The residents are 
back on the academic schedule and are participating in The Hill Center (Aspire Group) on the 
weekends. Each resident that was successfully discharged from the Hill Center received a 
backpack full of school supplies. 

Program and Residents Activities; Community partner Traffic 911 conducted groups with the 
female residents and also provided informative group in reference to sex trafficking. Dare to 
Dream provided services to the residents twice this month. New life Ministry and Friendship 
West provided church services on the weekends .. 

Grievances from residents: There were two grievances filed during the month of August. 

Volunteer Services: 5 groups including 19 individuals provided a total of 42 hours of service. 
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MEDLOCK CENTER 
MONTHLY REPORT AUGUST 2015 

Medlock Center 
New Initiatives: 
All residents seemed mentally prepared and started this 
school term off good. Facility staff continues in the 
preparation phrase for our first PREA Audit that will be held 
in early October. 

Activities: 
Full Gospel Holy Temple; Training for STARS and EPIC youth 
and families; lake Pointe Baptist Church; Potter's House; 
Pleasant Valley Baptist Church; life Quest Essentials, 
Chaplain Roy Teague, Youth with Faces, and monthly Adopt 
a Dorm activities. 

Medical Services/Transports: 

Four (4) residents were transported to Parkland Memorial 
Hospital for routine medical care. Sixteen (16) residents 
were transported to Jerome McNeil Detention for routine 
dental exams. Two (2) residents were transported to the 
Stew Pot for podiatry care. 

Volunteer /Intern Hours: 

There 1.111ere fifteen (15) group volunteers who were on 
campus for a total of thirty eight (38) hours. The total 
volunteer hours for the month of August were thirty eight 
(38) hours. 

TJJD Reports: Served 

There were no TJJD reports submitted during the month of August. 
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YOUTH VillAGE 
MONTHLY REPORT AUGUST 2015 

On Campus: 
All facility programs continue to flourish. 

Training, PREP (dog training), El Centro 

Family 

College 

Computer. A new art therapy and reading program was 

instituted by the campus Psychologist. 

Off Campus: 
Eight (8) residents were transported to attend Service 

training for Cafe Momentum and subsequently these 

same youth worked at Cafe Momentum Restaurant for a 

special event. Three (3) residents were transported to 

their Review Hearing at JDC court. One (1) resident had 

to be transported to a physical therapy appointment 
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Successful 

Unsuccessful 

Rei. 

four times this month. Other residents were taken to their Orthodontist, Podiatrist, and anENT appointments. 

Volunteer /Intern Hours: 
Nine (9) individual volunteers provided one hundred fifty (150) hours. Two (2) chaplains provided sixteen (16) 

hours of service. Four (4) Group members provided (64) hours of service for a total of two hundred thirty (230) 

volunteer hours for the month of August. 

Speaker Program: Eugene Mosley, House of Empowerment was the speaker this month. Mr. Mosley was a 

motivational speaker with an encouraging message about hope and change. 

Staff Training: Verbal De-Escalation; PREA and Transgender Youth; First Aid and CPR. Youth Offender training 

was provided by Dr. Parker. 

Medical Services 

Twelve (12) residents were transported to dental appointments at Juvenile McNeil Detention Center; forty seven 

(47) were treated at the Med Van and thirteen (13) were seen by Mental Health Professional. 

Religious Programs 

Freedom Fighters Ministry, Full Gospel Holy Temple, Mt. Zion Baptist Church, Countryside Bible Shady Grove 

Baptist Church, One King Church of Worship, Dallas Church of Christ, Catholic Diocese of Dallas 

Account of Reportable Injuries 

There were no reportable injuries during the month of August. 

Escape/Furlough 

There were no escapes or youth failing to return from furloughs during the month of August. 
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LETOT CENTER 
MONTHLY REPORT AUGUST 2015 

Community Initiatives: 
Non-Residential Services received 48 paper referrals to be addressed through the Letot Crisis Intervention 
Program, Deferred Prosecution and ESTEEM Court. 

The ESTEEM Court continues at Letot Center with Judge 

Shannon presiding. There are currently six youth and 

families attending ESTEEM Court in the month of 

August. One youth began services, two graduated and one 

youth completed in the month of August. Aim, Functional 

Family Therapy, and Clinical Services have been providing 

services. The girls and their families participated in the 3'd 

Annual ESTEEM Court Family Retreat on August 14th and 

15th, at Mt. Lebanon. The families participated in a variety 

of therapeutic activities geared towards building 

communication and trust amongst the girls and their 

parents. The girls also participated in a Back to School 

event on August 18th, where they were able to explore 

artistic interests, as well as received lunch and school 

supplies donated by Alisa Jordheim's Justice Society and 

friends. 

Residential Services: 

LETOT CENTER 

Residential June 

Admissions 18 

Releases 25 

ADP 22 

A lOS 26.4 

Total Youth Served 47 

Intake/Orientation 

Admissions 55 

Releases 59 

ADP 2 

ALOS 0.7 

Total Youth Served 61 

July Aug YTD 

20 30 206 

24 25 205 

22 22 24 

33.5 25.8 29.1 

42 48 228 

58 64 674 

57 66 674 

1 1 2 

0.3 0.4 0.4 

59 66 674 

Why Try Topics: (1) Reality Ride- a road map for residents to identify the challenges and goals in their lives; (2) 

Motivation -teaches residents a formula to turn their challenges into a source of power. (3) Tearing off My 

Labels - how to remove the negative perceptions and labels that we allow to be put on us; (4) Defense 

Mechanisms- looking at what our defense mechanism are and how to change them; (5) Climbing Out - helps 

residents identify a problem area and the what support they have to change the problem. 

Medical Services: 
Residential: Health Screens- 32, Call Backs -7, Doctor's visits- 25 
Recommendations are made for medical and/or clinical follow-up. 

Volunteer Services: 
Faith Based Volunteers: worship and religious study - 2 volunteer, 5 hour; Life Skills Volunteers: visiting and 

teaching- 19 volunteers, 76 hours; Special Events: 0 volunteers, 0 hours. 

Clinical Services: 

In the Residential Unit, Clinical Services held three process groups with the boys (11 residents) and ten 

process groups with the girls (24 residents), processing issues pertaining to why they are here and what 

steps they can take to keep from going further into the system. Residential rounds consisted of clinical 

team making one to two rounds daily to speak with the youth and JSO's. The daily rounds allow the 

Clinical team to staff the resident's cases, provide consultation, and conduct crisis screens as needed 

(44 rounds). Held therapy sessions with 36 clients: 54 individual and 55 family sessions. 
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LETOT RESIDENTIAL TREATMENT CENTER 

MONTHLY REPORT AUGUST 2015 

Letot Capital Board Initiatives: 
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LetatRTC 
Letot Foundation continues to conduct tours and raise funds for 
enrichment activities for the new Residential Treatment Center. Residential Treatment July Aug YTD 

Residential Services: 
Drug Education is being provided by the Dallas County Juvenile 

Department's Substance Abuse Unit. 

Admissions 

Releases 

ADP 

Total Youth Served 

2 14 

0 3 

2 9 

2 16 

Social Skills: learning anger management, problem solving, moral decision making, positive peer interaction, 

team work, and leadership through groups, team building exercises, sports, and assignments. 

Skillful Living: how to balance a check book, how to write a check, creating a grocery list on a budget, couponing, 

how to apply for a job, how to interview for the position, how to live on budget. 

Horticulture: learning responsibility by planting and nurturing of sustainable foliage, harvesting, learning the 

basics of gardening for both edible and ornamental plants. 

Culinary Arts Program: opportunity to earn "Servsafe Food Handlers" certificate, possible internship at Cafe 

Momentum upon release. 

Medical Services: 
Residential: Health Screens -12, Call Backs- 0, Doctor's visits- 12 
Recommendations are made for medical and/or clinical follow-up. 

Volunteer Services: 

Faith Based Volunteers: worship and religious study - 0 volunteer, 0 hour; Life Skills Volunteers: visiting and 

teaching- 1 volunteer, 1 hour; Special Events: 0 volunteers, 0 hours. 

Yoga group: All16 residents participated in weekly yoga groups. These groups were conducted by our volunteer 

yoga instructor, Ms. Laura Fonville. As the girls participate in yoga, they will learn grounding techniques that will 

help them re-connect with their bodies and feel a sense of safety and self-efficacy. 

Clinical Services: 
All16 residents received weekly individual therapy (total of 59 hours in the month of August) 
The girls also received daily group therapy (art therapy, coping skills, girl empowerment, and process group). 

• Art therapy is a therapeutic modality that encourages expression through the use of art materials. 
Clinicians conducted ten art therapy groups this month. 

• Coping skills group, which is rooted in Dialectical Behavior Therapy (DBT). teaches the girls to manage 
difficult thoughts and emotions. Six coping skills groups were provided. 

• The girl empowerment group enables the girls to increase their self-protective skills by discussing 
healthy and unhealthy relationships, power dynamics, and rights in order to increase self-esteem. Four 
girl empowerment groups were conducted. 

• The girls also participated in weekly process groups that enabled them to digest and apply the skills they 
learned during the week. These groups explored issues such as transitioning to the RTC, being away 
from home, and understanding the RTC program. Four process groups were provided. 

16 
3 

9 

16 
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In addition to the above-mentioned therapeutic groups, the girls participated in morning-mindfulness groups to 

help them start their day with intention and a clear goal. Nine mindfulness groups were offered. 

Family therapy was also provided to a\116 residents (24.5 client-contact hours). 

The clinical team also provided crisis intervention (21 client-contact hours) and clinical rounds (72 client contact 

hours). Clinical rounds consist of each clinical team member engaging with the youths, checking in, and 

providing support throughout the day. 

Since our treatment program is focused on providing the most effective treatment for the girls, we have been 

conducting pre-tests for every girl admitted. 

All 16 girls participated in self-report measures assessing symptoms of depression, anxiety, post-traumatic 

stress, emotional regulation, and self-esteem. Their parents have also participated in parent-report measures 

which have provided valuable data on their impressions of their child's functioning. The results of this data have 

been helpful so that we can provide informed treatment targeting their individual and specific needs. 
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455 youth accounted for the 475 total referrals. 
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186 youth accounted for the 186 total detentions. 
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PSYCHIATRIC CONSULTS COMPLETED- 2015 

JAN FEB MAR APR MAY JUN JUL 
1. Total Consultations 107 86 109 107 94 82 137 

A Initial Consultations 23 31 36 60 44 22 28 

B. Follow-Up Consultations 84 55 73 47 50 60 109 
2. Total Number of Youth 101 71 90 99 90 82 133 

Recei\Ang Consultations 

INITIAL CONSULTATIONS- PSYCHIATRIC MEDICATION RESULTS- 2015 

TOTALS JAN FEB MAR 
1. No Medication Prescribed 10 12 17 

2. Medication Discontinued 0 1 2 
3. Continued on Medication 11 14 12 
4. Started on Medication 2 4 5 

2% 

NO MEDS PRESCRIBED- PREV HISTORY- 7 

NO MEDS PRESCRIBED- NO PREV HISTORY- 15 

CONT. MEDS- PREV HISTORY- 19 

RE-START MEDS- PREV HISTORY- 5 

STARTED MEDS- NO PREV HISTORY- 3 

STARTED MEDS- PREV HISTORY- 6 

DISCO NT. MEDS- PREV HISTORY- 1 

APR MAY JUN JUL 
25 29 11 20 

3 2 3 3 
20 5 4 2 
12 8 4 3 

ill NO MEDS PRESCRIBED- PREV 

HISTORY 

"'NO MEDS PRESCRIBED- NO 
PREV HISTORY 

Ill CONT. MEDS- PREV HISTORY 

1!1 RE-START MEDS- PREV 

HISTORY 

1!1 STARTED ME DS - NO PREV 

HISTORY 

O!STARTED MEDS- PREV HISTORY 

DISCO NT. MEDS- PREV 
HISTORY 
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AUG SEPT OCT NOV DEC YTD 
138 860 

56 300 

82 560 
125 791 

AUG SEP OCT NOV DEC YTD 
22 146 

1 15 
24 92 
9 47 
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Juvenile Justice Alternative Education Program 
JJAEP REPORT 
August 2015 

Back to School Training: 

Sessions included, but not limited to: 

• Handle with Care (Verbal and Physical) 

• Abuse Neglect and Exploitation 

• Facility Training 

• Specialized instructional and educational sessions 

New Employees: 

JJAEP has a new campus administrator, Dr. Danny Guillory. He comes to us with 20 years of experience 

serving students in alternative education. JJAEP also has two new staff members; Ms. Cynthia Munoz

computer lab instructor and Ms. Zelia Wright- English/Language Arts and ESL. 

August Enrollments: 

Start of school enrollment at JJAEP: 

• 2014 August enrollment totaled 106 

• 2015 August enrollment totaled 61 

Highlights from JJAEP: 

The Professional Learning Community's (entire teaching staff) focus for the year will be thinking maps 

and graphic organizers which can be adapted to all content areas. 
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The month of August began with 58 students and ended with 61 students enrolled to attend the Dallas County's JJAEP _ On average, 
there were 40 or 65.57% of the students attending on any given day in August Of the 61 students enrolled at month end, there were 

24 discretionary referrals; 0 placement; and 37 mandatory referrals. 
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Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Subject: Youth Service Advisory Board Juror Fund Recommendation for Fiscal Year 2016 

Background of Issue: 

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem back to 
Dallas County. Juror Fund monies designated for the Dallas County Juvenile Department's use are allocated to 
service programs that focus on new or innovative approaches in assisting youth and the provision of services 
which are not currently provided through the County budget. Administrative management of the Juror Fund 
program has been facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant 
Services Division of the Dallas County Juvenile Department. 

At its September 21, 2015 board meeting, YSAB approved the following allocation for juror funds for Fiscal Year 
2016: 

Clothing and Medical Expenses-$25,000 
This allocation will be used primarily to off-set medical, psychiatric, dental, and optical expenses not covered 
under other reimbursement programs; as well as funding for clothing and emergency needs of youth in 
residential placement facilities. Beneficiaries of this allocation include, but are not limited to, undocumented 
youth in residential placement facilities for whom external reimbursement programs are not available; youth 
receiving treatment in secure residential programs which preclude their participation in external reimbursement 
programs. Invoices for such services are processed by Contract and Budget Services. 

Holiday Programs-$26,000 
Probation and institutional programs within the Dallas County Juvenile Department will use this funding for 
holiday programs. Funding will be used to purchase gifts and other needed holiday items. The Dallas County 
Juvenile Department expects to serve approximately 966 youth this holiday season. 

Juror Fund Informational Video-$3,500 
Funding will be used to create a promotional video to thank jurors for their donations and highlight the 
programs that juror fund donations support. 

The purpose of this briefing is to request authorization to fund the initiatives as recommended by the YSAB. 

Impact on Operations and Maintenance: 

The current request will enhance services to youth. Requests for payments related to these initiatives will 
continue to be processed by Grant Services and will be executed in accordance with Dallas County policy. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Strategic Plan Compliance: 

The current request complies with Dallas County's Strategic Plan, as evidenced by Vision 3: Dallas County is safe, 
secured, and prepared. Specifically, the current request is an attempt to synergize public safety programs and 
services across Dallas County, by the allocation of juvenile justice resources across Dallas County. 

legal Information: 

Approval from the Dallas County Juvenile Board is required for allocation and expenditure of Juror Funds. 

Financial Impact/Considerations: 

All new initiatives related to this request will be supported by the Juror Fund (Funding Source 532-94065). With 
the allocation of these funds (and the $100,000 in reserve) the available balance will be $246,816.83. This item 
has been reviewed by Carmen Williams, Budget Supervisor. 

Performance Impact Measures: 

Each program presented specific anticipated performance measures in its initial application. They are required 
to turn in annual performance measure report to the Youth Services Advisory Board. 

Recommendation: 

It is recommended that the Dallas County Juvenile Board approve the Youth Services Advisory Board's 
recommendation for a juror fund allocation for clothing and medical expenses, holiday programs, and an 
informational video FY2016, in the amount of $54,500. 

Recommended by: 

Dr. Terry S. Smit;t, ijlrector 
Dallas County J ~~ile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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JUVENILE BOARD ORDER 

ORDER NO: 2015-XX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28'h day of 

September 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Juror Fund program began in FY1991 and allows jurors the option of donating their juror 
per diem back to Dallas County. Juror Fund monies designated for the Dallas County Juvenile 
Department's use are allocated to service programs that focus on new or innovative 
approaches in assisting youth and the provision of services which are not currently provided 
through the County budget; and 

administrative management of the Juror Fund program has been facilitated by the Youth 
Services Advisory Board (YSAB) with the assistance of the Grant Services Division of the Dallas 
County Juvenile Department; and 

at its September 21, 2015 board meeting, YSAB approved the following allocation for juror 
funds for Fiscal Year 2016 in the amount of $54,500 for the following; and 

Clothing and Medical Expenses-$25,000 

Holiday Programs-$26,000 

Juror Fund Highlight Promotional Video-$3,500 

approval from the Dallas County Juvenile Board is required for allocation and expenditure of 
Juror Funds; and 

all new initiatives related to this request will be supported by the Juror Fund (Funding Source 
532-94065). With the allocation of these funds (and the $100,000 in reserve) the available 
balance will be $246,816.83. This item has been reviewed by Carmen Williams, Budget 
Supervisor; and 
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WHEREAS, 

WHEREAS, 

the current request will enhance services to youth. Requests for payments related to these 
initiatives will continue to be processed by Grant Services and will be executed in accordance 
with Dallas County policy; and 

the current request complies with Dallas County's Strategic Plan, as evidenced by Vision 3: 
Dallas County is safe, secured, and prepared. Specifically, the current request is an attempt to 
synergize public safety programs and services across Dallas County, by the allocation of 
juvenile justice resources across Dallas County. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the 
Youth Services Advisory Board's recommendation for a juror fund allocation for FY2016, in the amount of 
$54,500. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ .and 

seconded by------------' and duly adopted by the Juvenile Board on a vote of---·~· 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



ACTION ITEM 

D. 



Date: 

To: 

From: 

Subject: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Request to extend FY2016 Juror Fund allocations 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Background of Issue: 

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem to Dallas 
County. Administrative management of the Juror Fund program has been facilitated by the Youth Services 
Advisory Board (YSAB) with the assistance of the Grant and Budget Services divisions of the Dallas County 
Juvenile Department. Throughout 2015, the Dallas County Juvenile Board approved programs serving youth 
involved with the Dallas County Juvenile Department to receive funding from the Juror Fund. The following 
programs will be unable to spend all of their allocation by the end of the fiscal year: 

Awardee 

I Black History Comroittee 

i Crane Memorial Emergency Fund 

Detention Honors Program 

Diversion Male Court 

Drug Court Diversionary Program 

Esteem Court 

Evening Reporting Center 

GED Testing & Program Supplies 

Girl Services Committee 

Hill Center Incentive Program 

Hispanic Committee 

Letot Cultural Enrichment Program 

Mental Health Court 

Residential Drug Treatment Program 

START Program 

Substance Abuse Unit 

Remaining 
Balance 

$5,732.41 

$4,214.87 

$3,683.46 

$5,105.25 

$5,025.95 

$4,233.01 

$13,893.95 

$2,302.45 

• $6,878.02 

! $6,335.39 

$7,825.05 

$4,877.37 

$3,075.92 

$5,386.26 

$1,320.25 

$2,055.29 

These programs will reapply for juror funds at the November 2015 Youth Services Advisory Board meeting. Each 
program has plans to expend their remaining funds by the December 31, 2015 date. The purpose of this brief is 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



to approve the extension of their funding from the Juror Fund through December 31, 2015. 

Impact on Operations and Maintenance: 

Requests for payments related to these initiatives will continue to be processed by Grant Services and will be 
executed in accordance with Dallas County policy. 

Strategic Plan Compliance: 

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives 
with regard to treatment for youth/families involved in the juvenile justice system. 

Legal Information: 

The Juvenile Department does not anticipate any legal impacts regarding this request. 

Financial Impact/Considerations: 

The remaining balance to be spent by the programs listed above by December 31, 2015 is approximately $81, 
944. Each program has plans to spend down their remaining funds by the December 31, 2015 deadline. Funds 
that are not spent by the listed programs by December 31, 2015 will be reallocated into the juror fund for future 
use by YSAB recommended and/or approved programs. The financial impact has been reviewed and approved 
by Ms. Carmen Williams, Budget Supervisor. 

Performance Impact Measures: 

Each program presented specific anticipated performance measures in its initial application. They are required 
to turn in annual performance measure report to the Youth Services Advisory Board. 

Proiect Schedule/Implementation: 

The programs mentioned above will have until December 31, 2015 to spend their remaining allocation. 

Recommendation: 

It is recommended that the Dallas County Juvenile Board approve the extension to expend Fiscal Year 2015 juror 
fund allocations to December 31, 2015. 

Recommended by: 

· h, Director 
uvenile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

the Juror Fund program began in FY1991 and allows jurors the option of donating their juror 
per diem to Dallas County. Administrative management of the Juror Fund program has been 
facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant and 
Budget Services divisions of the Dallas County Juvenile Department; and 

throughout 2015, the Dallas County Juvenile Board approved programs serving youth involved 
with the Dallas County Juvenile Department to receive funding from the Juror Fund. The 
following programs will be unable to spend all of their allocation by the end of the fiscal year; 
and 

Awardee Remaining Balance 

Black History Committee $5,732.41 

Crane Memorial Emergency Fund $4,214.87 

Detention Honors Program $3,683.46 

Diversion Male Court $5,105.25 

Drug Court Diversionary Program $5,025.95 

Esteem Court $4,233.01 

Evening Reporting Center $13,893.95 

GED Testing & Program Supplies $2,302.45 

Girl Services Committee $6,878.02 

Hill Center Incentive Program $6,335.39 

Hispanic Committee $7,825.05 

Letot Cultural Enrichment Program $4,877.37 

Mental Health Court $3,075.92 

Residential Drug Treatment Program $5,386.26 

START Program $1,320.25 

Substance Abuse Unit $2,055.29 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

these programs will reapply for juror funds at the November 2015 Youth Services Advisory 
Board meeting. Each program has plans to expend their remaining funds by the December 31, 
2015 date. The purpose of this brief is to approve the extension of their funding from the Juror 
Fund through December 31, 2015; and 

requests for payments related to these initiatives will continue to be processed by Grant 
Services and will be executed in accordance with Dallas County policy; and 

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding 
disposition alternatives with regard to treatment for youth/families involved in the juvenile 
justice system; and 

the Juvenile Department does not anticipate any legal impacts regarding this request; and 

the remaining balance to be spent by the programs listed above by December 31, 2015 is 
approximately $81, 944.90. Each program has plans to spend down their remaining funds by 
the December 31, 2015 deadline. Funds that are not spent by the listed programs by 
December 31, 2015 will be reallocated into the juror fund for future use by YSAB 
recommended and/or approved programs. This request has been reviewed and approved by 
Carmen Williams, Budget Supervisor; and 

each program presented specific anticipated performance measures in its initial application. 
They are required to turn in annual performance measure report to the Youth Services 
Advisory Board; and 

the programs mentioned above will have until December 31, 2015 to spend their remaining 
allocation; and 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the 
extension to expend Fiscal Year 2015 juror fund allocations to December 31, 2015. 

DONE IN OPEN BOARD MEETING this 28" day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconded by-----------~ and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



ACTION ITEM 

E. 



Date: 

To: 

From: 

Subject: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director Juvenile Services 

ChiefJuvenile Probation Officer 

Renewal of Contract with Justice Benefits, Inc. for Title IV-E Claims FY2016 

Background of Issue: 
The Dallas County Juvenile Department has participated in the Texas Juvenile Justice Department (TJJD) Title 
IV-E Reimbursement Program for approximately 14 years. The program provides two types of reimbursement 
under the Title IV-E Federal Foster Care reimbursement program; Placement Maintenance cost reimbursement 
and Enhanced Administrative claim reimbursement. Dallas County receives Placement Maintenance cost 
reimbursements for eligible youth placed in Title IV-E residential treatment and foster care facilities, as well as 
Enhanced Administrative claim reimbursements, which are based on the eligibility rate of all Title IV-E eligible 
youth served by Dallas County Juvenile Department divided by the number of youth actually placed in 
residential treatment centers. This formula represents a change from how the eligibility rate was previously 
calculated. As reported last year at the Juvenile Board meeting held on September 22, 2014 there have been 
tremendous changes made in the program based on the results of an audit conducted by the U.S. Health and 
Human Services, Administration for Children and Families (ACF). 

Justice Benefits, Inc. works closely with TJJD to remain abreast of changes in the Title IV-E program. Justice 
Benefits, Inc. performs routine audits to ensure that their clients follow newly implemented Title IV-E 
guidelines. The financial staff of JBI works to ensure the accuracy of submitted quarterly claims. The staff of 
JBI consists of specialized employees with various government and financial backgrounds. Their Government 
Affairs department works with members of Congress and their respective staff on reimbursement programs 
for state and local governments. Justice Benefits, Inc. prepares claims in accordance with the Administration 
of Children and Families (ACF) policies and procedures, OMB A-87, and TJJD guidelines. 

During the September 2008 Juvenile Board meeting, authorization was granted to enter into a contract with 
Justice Benefits, Inc. (JBI) to process the Enhanced Administrative claims and to provide the Random Moments 
Time Study implementation plan. JBI continued to operate under the previously approved contract with Dallas 
County until it expired on September 30, 2013. The Juvenile Board approved an inter-local agreement which 
allowed for two additional one-year renewals upon written mutual agreement of both parties. The adopted 
FY2014 contract did not change the agreement with regard to the expectation of the parties, and it expired on 
September 30, 2014. That contract continued to compensate JBI at a rate of 7.5% of the approved and 
accepted Enhanced Administrative claims paid by TJJD. 

On September 22, 2014, the Juvenile Board approved another one-year agreement with JBI to process 
Title IV-E claims, which is set to expire on September 30, 2015. The compensation rate to JBI was altered in 
this contract, allowing for an incentive-based payment schedule to JBI depending upon their ability to qualify 

To assist referred youth in becoming productive, law abiding citizens, 
while promoting public safety and victim restoration. 

2600 .Lone Star Drive 214-698-2200 214-698-5508 Fax 
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additional Title IV-E claims that are reimbursable. Specifically, the current contract allows for JBI to receive the 
previously agreed upon 7.5% of revenue received on the Enhanced Administrative claims up to the first 
$200,000 of reimbursement, and 15% of the revenue received on reimbursement claims exceeding $200,000. 
Because of the significant changes made by the federal government in how the eligibility rate is now 
calculated, JBI was hopeful that they could increase reimbursable claims for the Juvenile Department; thus 
recovering additional Title IV-E funding for us. 

The purpose of this briefing is to seek authorization to renew the contract with Justice Benefits, Inc. under the 
same contractual conditions as the FY2015 contract; which allows for a compensation rate of 7.5% for the first 
$200,000 they are able to qualify and obtain reimbursement for, and a compensation rate of 15% for 
reimbursements that exceed $200,000. 

Impact on Operations and Maintenance: 
The contract with JBI includes a provision for a web-based Random Moment time study (RMS), which was 
implemented on March 1, 2008, as approved by TJJD; as well as the Enhanced Administrative claims and on site 
training. Dallas County Juvenile Department staff will continue to serve as a liaison to ensure data needed to 
effectively process the Enhanced Administrative claims is available. Staff will review the claims to ensure 
compliance with program and contractual requirements. Staff has also received training from JBI in regards to 
the random moment time study and the proper coding of activities that can lead to reimbursement, and this 
training is on-going as needed. 

Strategic Plan Compliance: 
This request conforms to the Dallas County Strategic Plan-Vision 3, Dallas County is safe, secure, and prepared. 
By contracting with JBI, Dallas County will maximize the County's criminal justice resources. 

Legal Impact: 
The renewal contract was approved as to form by Ms. Denika Caruthers, J.D., Administrative Legal Advisor for 
the Dallas County Juvenile Department. The County Judge is required to sign the agreement after approval by 
the Juvenile Board. 

Fiscal Impact/Considerations: 
In the past decade, changes made by the Federal government by the Administration on Children and Families 
and auditing guidelines by the Texas Juvenile Justice Department and the Texas Department of Family and 
Protective Services greatly diminished the projection of increased Administrative claims and delayed the 
processing of claims. However, last year JBI reported that many federal eligibility obstacles had been modified 
or removed, thus giving optimism that reimbursements may be able to show increases from recent years. 
Their confidence level in this possibility led them to offer the stratified fee structure to the Juvenile 
Department that was agreed to in last year's contract. 

For FY2015, only the first two quarters of data have been processed by JBI thus far. They have estimated that 
for the 1" quarter, the Juvenile Department could receive $35,615.44; and for the 2'd quarter, the estimate is 
$24,584.93. TJJD still has to complete their case reviews on these claims, but if approved in full, that would 
result in a reimbursable claim totaling $60,200.37 for the first half of the year. Projecting this out for the 
remainder of FY2015 would not indicate that reimbursable claims would exceed $200,000, thus we would be 
compensating JBI at the 7.5% level. However, each quarter has variables that can cause reimbursable 
estimates to fluctuate; so it is difficult to project with certainty what the final FY2015 reimbursable amount 
may be. 

To assist referred youth in becoming productive, law abiding citizens, 
while promoting public safety and victim restoration. 
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Recommendation: 
It is recommended that the Juvenile Board of Dallas County approve the contract renewal with Justice 
Benefits, Inc. to process the Title IV-E Enhanced Administrative claims for FY2016. It is further recommended 
that the Juvenile Board Chairman execute related documents on behalf of the county. 

Recommended by: 

Dr. Terry S. th, Director 
Dallas Coun' Juvenile Department 

To assist referred youth in becoming productive, Jaw abiding citizens, 
while promoting public safety and victim restoration. 
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JUVENILE BOARD ORDER 

ORDER NO: 2015-xxx 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DAllAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Dallas County Juvenile Board was briefed on September 28, 2015, regarding the extension 
of the existing contract with Justice Benefits Inc. (JBI) to participate in the Texas Juvenile 
Justice Department's (TJJD) Title IV-E Reimbursement Program; and 

the program provides two types of reimbursement under the Title IV-E Federal Foster Care 
Reimbursement Program, Placement Maintenance Cost reimbursement, and Enhanced 
Administrative Claim reimbursement; and 

during the September 2008 Juvenile Board meeting authorization was granted to enter into a 
contract with JBI to process the Enhanced Administrative Claim and to provide the Random 
Moment Sample (RMS) implementation plan; and 

JBI continued to operate under the previously approved contract with Dallas County that 
expired on September 30, 2014; and 

the contract for FY2015 was modified to include an incentivized stratified fee structure, which 
compensated JBI at a rate of 7.5% of the approved and accepted Enhanced Administrative 
Claims paid by TJJD up to the first $200,000; and to compensate JBI at a rate of 15% of the 
approved and accepted claims of reimbursement that exceed $200,000; and 

the FY2015 contract expires on September 30, 2015; and 

the proposed FY2016 contract with JBI does not include any modifications, and contains the 
same provisions as the previously approved contract; and 

the contract with JBI includes a web-based random moment time study (RMS); which was 
implemented on March 1, 2008, as approved by TJJD, as well as the Enhanced Administrative 
Claims, and onsite training in the RMS and the coding of activities that lead to allowable 
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reimbursements; and 

WHEREAS, the renewal contract was approved as to form by Ms. Denil<a Caruthers, J.D.,Administrative 
Legal Advisor to the Juvenile Department; and 

WHEREAS, this request conforms to the Dallas County Strategic Plan - Vision 3, Dallas County is safe, 
secure, and prepared as by contracting with JBI, Dallas County will maximize the County's 
criminal justice resources. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board authorizes the FY2016 contract 
renewal with Justice Benefits, Inc. to process the Title IV-E Enhanced Administrative claims. It is further 
recommended that the County Judge execute related documents on behalf of the county. 

DONE IN OPEN BOARD MEETING this 28th day of September 2015. 

The forgoing Juvenile Board Order was lawfully moved by ________ and seconded by 

--------'and duly adopted by the Juvenile Board on a vote of_ for the motion and_ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 



JUSTICE BENEFITS, INC. 

Gowrnment Consulting Firm 

171.! E. Bel dine Road 

Coppell, 'IX 75019 

'loll free: (800) 8:35-2164 

Phone: (972) 406-:3700 

Fax: (972) 400--3790 

JBl-ITD.com 

September 2, 2015 

Bill Edwards 
Assistant Executive Director 
Dallas County Juvenile Department 
2600 Lone Star Dr. 
Dallas, TX 75212 

Dear Mr. Edwards, 

Thank you for your assistance on the contract for our services 
with Title IV-E Administrative Claiming. Enclosed are four signed 
copies of the Agreement between Dallas County, TX and Justice 
Benefits, Inc. (JBI). 

Please return one (1) signed copy back to my attention at 1710 E. 
Beltline Rd., Coppell, TX 75019. 

We are excited to continue our partnership with the Dallas County 
Juvenile Department. As always, please feel free to contact me if 
you have any questions. I can be reached at (972) 406-3728 or 
afarmer@ jbi-ltd.com. 

Sincerely, 

April Farmer 
Regional Vice President 



THE STATE OF TEXAS 

COUNTY OF DALLAS § 

§ 
§ 

PROFESSIONAL SERVICES CONTRACT 
BY AND BETWEEN 

DALLAS COUNTY 
AND 

JUSTICE BENEFITS, INCORPORATED 

KNOW ALL MEN BY THESE PRESENTS 

THIS CONTRACT is entered into by and between the COUNTY OF DALLAS (hereinafter referred to as 
"COUNTY") acting by and through the Commissioners Court of Dallas County, Texas, and justice Benefits, Inc., 
as the general partner of JBI, LTD, a Texas limited partnership (hereinafter referred to as "jBI" or "jBI"), 
located at 1711 E. Beltline Rd., Coppell, Texas 75019. 

WITNESSETH: 

WHEREAS, many services provided by the Dallas County juvenile Department (hereinafter referred to as 
"Department") are funded directly by local and state funds when, in fact, some of those services are eligible 
for Federal Financial Participation (hereinafter "FFP"); and 

WHEREAS, jBI is willing and able to provide professional assistance to the COUNTY to explore opportunities 
for new FFP, to review prospects for expansion of existing FFP, and to secure additional FFP as may be 
appropriate for the Department; 

WHEREAS, jBI has agreed to provide such services for the compensation provided herein. 

NOW, THEREFORE, COUNTY and jBI, in consideration of the terms, covenants and conditions herein 
contained, do hereby contract as follows: 

SECTION 1. SCOPE OF SERVICES 

jBI agrees to perform the following services: 

A. jBI will review the policies and procedures used by the Department to identify such additional 
Federal and other revenue sources, if any, as may be available to it through participation in new 
programs or expansion of existing FFP. These efforts may include any of the following activities: 
advising the Department of the reimbursement opportunity, preparing or enhancing the claim, 
preparing or assisting with submittal packages, preparing audit files, assisting the Department with 
submittals, assisting the Department should it be audited for claims on which the Company assisted, 
or other related federal revenue enhancement activities. 

B. jBI will continually monitor for new opportunities of funding. Whenever a new federal 
reimbursement opportunity arises, jBI may notify the COUNTY of that opportunity. jBI will strive to 
identify and optimize all federal reimbursement opportunities for the Department; but is not 
obligated to make the COUNTY aware of all possible opportunities and shall have no liability for any 
omission to identify the same. 

C. jBI will notify COUNTY of each opportunity for federal reimbursement by submitting an Initiative 
Approval Form to Dallas County Commissioners Court. Said Approval Form shall describe in detail 
the terms of the Initiative and the benefits to Department. The Approval Form shall also set forth 
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the rate of compensation to )BI for undertaking the Initiative. No Initiative shall be considered 
approved without a signed Approval Form from Dallas County Commissioners Court. lf COUNTY 
returns a signed Initiative Approval Form, then )Bl will be entitled to compensation for that Initiative 
as set forth in the Form. 

D. )BI shall perform all of the services under this Contract. )BI represents that it is fully qualified and 
competent to perform the services described herein. 

SECTION 2. COUNTY RESPONSIBILITIES 

The COUNTY agrees to perform the following activities: 

A. Designate a contract representative who shall: 

i. Provide )Bl with copies of or access to documents and databases that are necessary for 
the successful completion of work required by this contract. 

ii. Authorize payment for services rendered based upon properly submitted invoices to the 
County in accordance with Section 5 of this Contract (i.e. Billing and Payment). 

SECTION 3. ENGAGEMENT TERM 

The initial term of this Contract is one (1) year, to commence upon the execution of this Contract by COUNTY. 
The parties may elect to renew this Contract for two additional one year terms, with the final term ending 
September 30, 2016. Any renewal of this Agreement must be in writing and authorized by Dallas County 
Commissioners Court. 

SECTION 4. TERMS AND CONDITIONS OF PAYMENT: 

COUNTY shall compensate )Bl for new revenues received by Department that solely and directly result from 
services performed by JB! under this Contract. For each approved Initiative, COUNTY shall compensate JBl 
at the rate of 7.5 o/o of the revenues received. This percentage shall also be stated on each approved Initiative 
Approval Form. Upon approval of an Initiative by Dallas County Commissioners Court, the Approval Form 
and its contents shall be incorporated and made a part of this Contract. 

SECTION 5. BILLING AND PAYMENT: 

For each approved Initiative, COUNTY shall compensate JBI within thirty (30) days after funds obtained by 
JBI are actually received by County and an accurate invoice is delivered to County by )BI, even ifthose receipts 
occur beyond the term of this Contract. Each invoice shall be in a form acceptable to Department's contract 
representative, and shall include details of services rendered as may be requested by Department's contract 
representative. 

In the event any funds received by the Department as a result of an approved Initiative under this Contract 
are subsequently disallowed, the related fees paid to JBI based on such disallowed reimbursements will be 
credited against future payments to JBI, or be promptly repaid to the Department should this agreement be 
terminated. In any event, the monetary amount of damages and the full extent of JBI's liability to the 
Department, if any, shall be strictly limited to the amount of funds paid to, or owed to, JBI as a result of this 
Agreement. 



Justice Benefits, Inc. Contract for Title IV-E Clams FY2016 Page3 

SECTION 6. CONFIDENTIALITY: 

JBI agrees to perform the services hereunder in accordance with all applicable state, federal and local laws, 
ordinances, rules and regulations relating to the services performed under this Contract. JBI shall not access 
any information which it is not authorized to receive, and under no circumstances shall it release or divulge 
any confidential material, information, or documents received in the performance of services under this 
Contract. 

SECTION 7. TERMINATION: 

Either party may, at its option and without prejudice to any other remedy to which it may be entitled to at 
law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or in part, by giving 
thirty (30) calendar days prior written notice thereof to the other party with the understanding that all 
services being performed under this Agreement shall cease upon the date specified in such notice. COUNTY 
shall compensate JBI in accordance with the terms of this Contract for services performed prior to the date 
specified in such notice. In the event of a cancellation, )BI shall cease any and all services under this 
Agreement on the date of termination and to the extent specified in the notice of termination. Upon receipt 
of such notice, )Bl shall not incur any new obligations or perform any additional services and shall cancel any 
outstanding obligations or services to be provided. To the extent federal funds are available and 
reimbursement is permitted, COUNTY will reimburse )BI for non-canceled obligations that were incurred 
prior to the termination date. Upon termination of this Agreement as herein above provided, any and all 
COUNTY data, documents and information in )BI's possession shall be returned to COUNTY within five (5) 
working days of the date of termination. In no event shall COUNTY'S termination of this Agreement, for any 
reason, subject the COUNTY to liability. 

1) This contract may be terminated, in whole or in part, without cause, by either party 
upon thirty (30) calendar days prior written notice to the other party. 

SECTION 8. INDEMNIFICATION: 

JBI shall forever waive, release, indemnify, and hold harmless COUNTY, its assigns, officers, directors, 
employees, agents, representatives (referred collectively in this Section as "County"), from and 
against any and all losses, damages, injuries (including death), causes of action, claims, demands, 
liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse awards and 
expenses (whether based upon tort, breach of contract, patent or copyright infringement, failure to 
pay employee taxes or withholdings, failure to obtain worker's compensation insurance, or 
otherwise), including, without limitation, legal and related legal fees and expenses, of any kind or 
nature arising out of or on account of, or resulting from (1) any actual or alleged intentional or 
negligent act or omission of, or default in the performance of its obligations pursuant to this 
Agreement by JBI, its assigns, or its subcontractors, officers, directors, employees, agents or 
representatives (referred collectively as "JBI"), (2) fBI's involvement in the specified services under 
this Agreement, and (3) Any terms or conditions or provisions or underlying provisions of this 
Agreement, including but not limited to, any premises or special defect known or unknown to County, 
and any injury to individuals present during JBI's involvement under the terms and conditions ofthe 
services and Agreement, including willful acts such as assault; 

AND FURTHER, JBI, to the fullest extent allowed by law, agrees to waive, release, indemnify and hold 
harmless County against any and all losses, damages, injuries (including death), causes of action, 
claims, demands, liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse 
awards and/or other expenses, of any kind or nature whatsoever (whether based upon tort, breach 
of contract, patent or copyright infringement, failure to pay employee taxes or withholdings, failure 
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to obtain worker's compensation insurance, or otherwise}, including, without limitation, legal and 
related legal fees and expenses of any kind or nature that are incurred by or sought to be imposed on 
County arising out of or on account of, or resulting from injury (including death}, including, but not 
limited to, exposure to any disease, by any manner or method whatsoever, or damage to property 
(whether real, personal, or inchoate}, arising out of or in any way related (whether directly or 
indirectly, causally or otherwise) to the Agreement and/ or specified services. This indemnification 
shall apply, whether or not any such injury or damage has been brought on any theory of liability, 
intentional wrongdoing, strict product liability, County's negligence, or breach of non -delegable duty. 
JBI further agrees to defend ( atthe election of County) at its sole costs and expense against any claim, 
demand, action or suit for which indemnification is provided herein. 

Approval and acceptance of JBI's services by County shall not constitute nor be deemed a release of 
the responsibility and liability of JBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns for the accuracy and competency of their services; nor shall such approval and 
acceptance be deemed to be an assumption of such responsibility by the County for any defect, error 
or omission in the services performed by JBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns in this regard. JBI shall defend, hold harmless, and indemnify the County for 
damages resulting from such defects, errors or omissions. These provisions shall survive 
termination, expiration, or cancellation of this Agreement or any determination that this Contract or 
any portion hereof is void, voidable, invalid or unenforceable. 

In event of claim of loss, damage or indemnity by County against Contractor, Contractor's liability, if 
any, in excess of its insurance coverage shall be limited to the amount of its fees actually paid under 
this Agreement. 

SECTION 9. SOVEREIGN IMMUNITY: 

This Contract is expressly made subject to County's sovereign immunity, Title 5 of the Texas Civil Practice 
and Remedies Code and all applicable State and federal law. The parties expressly agree that no provision of 
this Contract is in any way intended to constitute a waiver of any immunities from suit or from liability that 
the parties or the County has by operation of law. Nothing in this Contract is intended to benefit any third
party beneficiary. 

SECTION 10. OWNERSHIP OF DOCUMENTS 

All reports, information and other deliverable data, given to, prepared or assembled by JBI under this 
Contract shall be delivered to COUNTY, without restriction on future use. COUNTY at its expense may make 
copies of any and all documents. 

SECTION 11. INSURANCE REQUIREMENTS 

)Bl ("Firm" for purposes of this Section) agrees that it will at all times during the term of this Contract 
maintain in full force and effect insurance as provided herein. 

A. Within ten (10) calendar days after the Effective Date of this Contract, Firm shall furnish, at its sole 
cost and expense, the following minimum insurance coverage. Such insurance is a condition 
precedent to commencement of any work. Firm shall, in the stated ten (10) day period, furnish to 
the Dallas County Director of Risk Management (at the address provided below in this Insurance 
Section) verification of the insurance coverage in the type and amount required herein, meeting all 
conditions in this Contract, by an insurance company acceptable to County and authorized to do 
business in the State of Texas. Such insurance shall show the COUNTY as the certificate holder 
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(general liability insurance). Coverage dates shall be inclusive of the Contract term and each renewal 
period, if any. 

B. Such insurance shall provide, at a minimum, the following coverage's: 

1) Commercial General Liability Insurance with limits of $1,000,000 per occurrence and 
$2,000,000 aggregate limit 

2) Comprehensive Automotive Liability Insurance. Prior to using or causing to be used a motor 
vehicle other than a vehicle for hire (cab), Firm shall furnish to the County Risk Manager a 
certificate showing comprehensive auto liability insurance covering all owned, hired and 
non-owned vehicles (excluding cabs) used in connection with the work performed under this 
Contract, with the minimum limits of State required automobile liability insurance for bodily 
injury and property damages. 

C. Firm agrees that, with respect to the above referenced insurance, all insurance contracts/policies will 
contain the following required provisions: 

1) This insurance shall not be canceled, limited in scope or coverage or non-for non-payment of 
premium, has been given by the insurance company to the COUNTY. 

2) Provide that the inclusion of one or more persons, corporations, organizations, firms or 
entities as insured under this policy shall not in any way affect the right of any such person, 
corporation, organization, firm or entity with respect to any claim, demand, suit, or judgment 
made, brought or recovered in favor of any other insured. 

3) Provide that this policy shall protect each person, corporation, organization, firm or entity in 
the same as though a separate policy had been issued to each, provided that its endorsement 
shall not operate to increase the insurance company's limits of liability as set forth elsewhere 
in the policy. 

4) Provide for an endorsement that the other insurance clause shall not apply to the COUNTY 
where COUNTY is an additional insured on the policy. 

5) Provide for notice to the COUNTY at the address shown in this Contract by registered mail, 
return receipt requested, and full postage paid, sent to: 

Records Building, 1" Floor 
509 Main Street, Room 103 
Dallas, Texas 75202-5799 

D. Firm agrees to waive subrogation, and each applicable policy of insurance shall state a waiver of 
subrogation, against COUNTY, its elected officials, officers, employees, agents and representatives for 
injuries, including death, property damage and for any other loss. 

E. Firm shall provide that all provisions of this Contract concerning liability, duty and standard of care, 
together with the indemnification provisions, shall be underwritten by contractual liability coverage 
sufficient to include obligation within applicable policies. 

F. It is agreed that the Firm's insurance shall be deemed primary with respect to any insurance or self
insurance carried by the COUNTY for liability arising out of operations under this Contract with the 
COUNTY. 

G. Firm shall be solely responsible for all cost of any insurance as required here, any and all deductible 
amount, which in no event shall exceed ten percent (10%) of the amount insured an in the event that 
an insurance company should deny coverage. All insurance coverage shall be on an occurrence basis 
or a claims basis if Firm provides for three (3) year tail coverage, unless specifically approved in 
writing and executed by County's Purchasing Agent and Risk Manager. 
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H. It is the intent of these requirements and provisions that insurance covers all cost and expense so 
that the COUNTY will not sustain any expense, cost, liability, or financial risk as a result of the 
performance of services under this Contract. 

I. Except as otherwise expressly specified, Firm shall agree that all policies of insurance shall be 
endorsed, waiving the issuing insurance company's right of recovery against COUNTY, whether by 
way of subrogation or otherwise. 

). Insurance certificates. The certificates of insurance shall list Dallas County as the certificate holder. 
All insurance policies or duly executed certificates for the same required to be carried by Firm under 
this Contract, together with satisfactory evidence of the payment of the premium thereof, shall be 
delivered to the Dallas County Purchasing Director located at the Dallas County Records Building, 
509 Main Street, 1st Floor, Dallas, Texas 75202 within ten (10) calendar days of execution and/or 
renewal of this Contract and upon renewals and/or material changes of such policies, but not less 
than fifteen (15) calendar days prior to the expiration of the term of such coverage, or such non
delivery shall constitute a default of this Contract subject to immediate termination at COUNTY's sole 
discretion. 

K. If Firm and/or its subcontractors fail to comply with any of the requirements relating to insurance, 
the COUNTY, in addition to all other remedies allowed by this Contract or in law, may, at its sole 
discretion and without waiving any rights that it may have, and in addition to all other remedies 
allowed by this Contract, obtain such insurance and deduct from the payments to Firm the expense 
of obtaining such insurance and the cost of insurance premiums. However, neither Firm nor any 
third party shall have any recourse against the COUNTY for payment of any premiums or assessment 
for any deductibles, or payment of any amount that would have been payable by any such insurance, 
as all such liability, cost, expense, premiums and deductibles are the sol.e responsibility and risk of 
the Firm. 

L. Approval, disapproval or failure to act by the COUNTY regarding any insurance supplied by Firm shall 
not relieve Firm of full responsibility or liability for damages and accidents as set forth herein. 
Neither shall bankruptcy, insolvency or denial of liability by any insurance company exonerate the 
Firm from liability. 

M. Minimum insurance is a condition precedent to any work performed under this Contract and for the 
entire term of this Contract, including any renewals or extensions. In addition to any and all other 
remedies COUNTY may have upon Firm's failure to provide and maintain any insurance or policy 
endorsements to the extent and within the time herein required, or such insurance lapses, is reduced 
below minimum requirements or is prematurely terminated for any reason, COUNTY shall have the 
right to: 

1) Order Firm to stop work hereunder, which shall not constitute a Suspension of Work; 
2), Withhold any payment(s) which become due to Firm hereunder until Firm demonstrates 

compliance with the requirements hereof and assurance and proof acceptable to COUNTY 
that there is no liability to COUNTY for failure to provide such required insurance; 

3) At its sole discretion, declare a material breach of this Contract, which, at COUNTY's 
discretion, may result in: 

a) termination of this Contract; 
b) demand on any bond, as applicable; 
c) the right of the COUNTY to complete this Contract by contracting with the "next low 

proposal." Firm will be fully liable for the difference between the original Contract 
price and the actual price paid, which amount is payable to COUNTY by Firm on 
demand; or 

d) any combination of the above; 
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N. Firm shall advise COUNTY in writing within twenty-four (24) hours of any claim or demand, against 
COUNTY or Firm, known to Firm related to or arising out of Firm's activities under this Contract. 

0. Acceptance of the services by COUNTY shall not constitute nor be deemed a release of the 
responsibility and liability of Firm, its employees, associates, agents or subcontractors for the 
accuracy and competency of their services; nor shall such acceptance be deemed an assumption of 
responsibility or liability by COUNTY for any defect in the services performed by Firm, its employees, 
subcontractors, and agents. 

P. Nothing herein contained shall be construed as limiting in any way the extent to which Firm may be 
held responsible for payments of damages to persons or property resulting from Firm's or its 
subcontractor's performance of the work covered under this Contract. 

Q. Firm shall notify COUNTY in the event of any change in coverage and shall give such notices not less 
than thirty days prior to the change, which notice must be accompanied by a replacement certificate 
of insurance. 

R Standard of Care: Services provided by Firm under this Contract will be performed in a manner 
consistent with that degree of care and skill ordinarily exercised by members of the same profession 
currently practicing under similar Contracts. 

S. The provisions of this Section are solely for the benefit of the parties hereto and not intended to 
create or grant any rights, contractual or otherwise, to any other person or entity. 

T. The provisions of this Section shall survive termination or expiration of this Contract or any 
determination that this Contract or any portion hereof is void, voidable, invalid or unenforceable. 

SECTION 12. RIGHT OF REVIEW AND AUDIT 

COUNTY may review any and all of the services performed by )Bl under this Contract. COUNTY is hereby 
granted the right to audit, at COUNTY's expense and election, all of Firm's records and billings relating to the 
performance of this Contract. Firm agrees to retain such records for a minimum of three (3) years following 
completion of this Contract. 

SECTION 13. INDEPENDENT CONTRACTOR 

)Bl, including its agent, student or employee, is an independent )Bl and not an agent, servant, joint 
enterpriser, joint venturer, or employee of the COUNTY, and is responsible for its own acts, forbearance, 
negligence and deeds, and for those of its agents or employees in conjunction with the performance of work 
covered under this Contract. 

SECTION 14. SUBCONTRACTING 

Firm may not enter into Contracts with subcontractors for delivery of the designated services outlined in this 
Contract without prior written consent of the COUNTY. The costs of all subcontracted services are included 
in the fees paid herein. Subcontracts, if any, entered into by )Bl will be in writing and subject to all 
requirements herein. )Bl agrees that it will solely be responsible to COUNTY for the performance of this 
Contract. Firm shall pay all subcontractors in a timely manner. COUNTY shall have the right to prohibit Firm 
from using any subcontractor. 

SECTION 15. ASSIGNMENT 

During the term of this Contract, )Bl may not assign this Contract without the written consent of COUNTY. 
Firm understands that in the event that all or substantially all of )Bl's assets are acquired by another entity, 
)Bl is still obligated to fulfill the terms and conditions of this Contract. In the event of the assignment or sale 
of)Bl's assets the COUNTY, at its option, may terminate this Contract. 

SECTION 16. INVALIDITY 
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If any provision of this Contract shall be held to be invalid, illegal or unenforceable by a court or othertribunal 
of competent jurisdiction, the validity, legality, and enforceability of the remaining provisions shall not in any 
way be affected or impaired thereby. The parties shall use their best efforts to replace the respective 
provision or provisions of this Contract with legal terms and conditions approximating the original intent of 
the parties. 

SECTION 17. GOVERNMENT FUNDED PROJECT 

If Contract is funded in part by either the State of Texas or the federal government, )BI agrees to timely 
comply without additional cost or expense to COUNTY, unless otherwise specified herein, to any statute, rule, 
regulation, grant, contract provision or other State or federal law, rule, regulation, or other similar restriction 
that imposes additional or greater requirements than stated herein and that is directly applicable to the 
services rendered under the terms of this Contract. 

SECTION 18. WRITTEN NOTICE 

Any notice or certification required or permitted to be delivered under this Contract shall be deemed to have 
been given when personally delivered, or if mailed, seventy-two (72) hours after deposit of the same in the 
United States Mail, postage prepaid, certified, or registered, return receipt requested, properly addressed to 
the contact person shown at the respective addresses set forth below, or at such other addresses as shall be 
specified by written notice delivered in accordance herewith: 

To COUNTY: 

To )BI: 

SECTION 19. ENTIRE CONTRACT 

County Judge Clay jenkins 
County judge 
411 Elm Street, 2oct Floor 
Dallas, Texas 75202 

April Farmer- Regional Vice President 
justice Benefits, Incorporated 
1711 E. Beltline Rd. 
Coppell, TX 75019 

It is understood that this Contract contains the entire Contract between the parties and supersedes any and 
all prior Contracts, arrangements, or understandings, written or oral, between the parties relating to the 
subject matter. No oral understandings, statements, promises or inducements contrary to the terms of this 
Contract exist. This Contract cannot be changed or terminated orally. No verbal Contract or conversation 
with any officer, agent or employee of the COUNTY, either before or after the execution of this Contract, shall 
affect or modify any of the terms or obligations hereunder. 

SECTION 20. AMENDMENTS AND CHANGE IN THE LAW 

No modification, amendment, novation, renewal or other alteration of this Contract shall be effective unless 
mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or deletion to 
the terms of this Contract which are required by changes in federal or State law are automatically 
incorporated herein without written amendment to this Contract and shall be effective on the date 
designated by said law. 

SECTION 21. COMPLIANCE WITH LAWS AND VENUE 
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In providing services required by this Contract, Firm must observe and comply with all licenses, legal 
certifications, or inspections required for the services, facilities, equipment, or materials, and all applicable 
federal, State, and local statutes, ordinances, rules, and regulations. Texas Law shall govern this Contract and 
exclusive venue shall lie in Dallas County, Texas. 

SECTION 22. PROMPT PAYMENT ACT 

Firm agrees that a temporary delay in making payments due to the COUNTY's accounting and disbursement 
procedures shall not place the COUNTY in default of this Contract and shall not render COUNTY liable for 
interest or penalties, provided such delay shall not exceed thirty (30} calendar days after its due date. Any 
payment not made within thirty (30} calendar days of its due date shall bear interest in accordance with 
Chapter 2251 of the Texas Government Code. 

SECTION 23. WAIVER 

Failure of any party, at any time, to enforce a provision of this Contract, shall in no way constitute a waiver 
of that provision, nor in any way affect the validity of this Contract, any part hereof, or the right of the party 
thereafter to enforce each and every provision hereof. No term of this Contract shall be deemed waived or 
breach excused unless the waiver shall be in writing and signed by the party claimed to have waived. 
Furthermore, any consent to or waiver of a breach will not constitute consent to or waiver of or excuse of 
any other different or subsequent breach. 

SECTION 24. BINDING EFFECT 

This Contract and the respective rights and obligations of the parties hereto shall inure to the benefit of and 
be binding upon the successors and assigns of the parties hereto as well as the parties themselves. 

SECTION 25. SEVERABILITY 

If any provision of this Contract shall be held invalid, void or unenforceable, remaining provisions hereof 
shall not be affected or impaired, and such remaining provisions shall remain in full force and effect. 

SECTION 26. RIGHTS AND REMEDIES CUMULATIVE 

The rights and remedies provided by this Contract are cumulative, and either party's using any right or 
remedy will not preclude or waive its right to use any other remedy. These rights and remedies are in 
addition to any other rights the parties may have by law, statute, ordinance, or otherwise. Firm has a duty 
to mitigate damages. 

SECTION 27. HEADINGS 

Headings herein are for convenience of reference only and shall not be considered in any interpretation of 
this Contract. 

SECTION 28. NUMBER GENDER 

Words of any gender used in this Contract shall be held and construed to include any other gender and words 
in the singular shall include the plural and vice versa, unless the context clearly requires otherwise. 
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SECTION 29. COUNTERPARTS 

This Contract may be executed in multiple counterparts, each of which shall be deemed an original, but all of 
which shall constitute one and the same instrument. 

SECTION 30. SIGNATORY WARRANTY 

The parties represent that each has the full right, power and authority to enter and perform this Contract in 
accordance with all of the terms and conditions, and that the execution and delivery of this Contract has been 
made by authorized representatives of the parties to validly and legally bind the parties to all terms, 
performances and provisions set forth in this Contract. 

Executed in quadruplicate originals, this. ____ day of _______ 2015. 

DALLAS COUNTY 

By: Clay jenkins 
Dallas County judge 

By: judge Cheryl L. Shannon 
Chairman, Dallas County juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County Juvenile Department 

JUSTICE BENEFITS, INC. 

By: 

a -~M ~er 
Regional Vice President, JBI 

Denika Caruthers, J.D. 
Administrative legal Advisor 
Dallas County Juvenile Department 
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INITIATIVE APPROVAL FORM N0.1 

ANALYSIS OF JUVENILE PROBATION DEPARTMENT'S TITLE IV-E CLAIMS 

A. Description of fBI's contribution: 

jBI identifies that the juvenile Probation Department of Dallas County, Texas can file a federal Title JV-E 
Administrative Claim which would generate federal reimbursements quarterly for services the Court staffs are 
already performing. jBI will define and document reimbursable activities of juvenile Probation staff. jBI will 
implement a web based time keeping system, provide training to the juvenile staff as needed, perform program 
audits, and prepare and submit Title JV-E Administrative Claims for the Dallas County juvenile Department. 

B. Claims Submitted: 

4th Quarter FY2013 was the last claim submitted by jBI. 

C. Fee Structure 

Effective October 1, 2015 (1" Quarter FY 2016), jBI will be paid its fees per its contract with Dallas 
County, Texas on all amounts generated at the following rate: 

1. Seven and a half percent (7.5%) up to two hundred thousand dollars ($200,000) received 
Annually on the IV-E Administrative program that jBI completes for Dallas County. 

2. Fifteen percent (15%) on the individual claim that takes Dallas County over two hundred 
thousand dollars ($200,000) cumulative on the IV-E Administrative Program. 

(Note: The IV-E program claims on the fiscal quarterly basis. Consequently, the individual claim 
that takes the County over two hundred thousand dollars, and the three (3) following quarter 
claims, will be paid at the rate offifteen percent (15%). 

D. Agreed, JBI may proceed with this initiative: 

By execution of this document, Dallas County agrees that )BI may proceed with this Initiative No.1. 
Upon execution by Dallas County and JBI, this document shall be incorporated and become a part of 
the Agreement for Professional Services between JBI and Dallas County, which was executed and 
approved by Dallas County on the __ day of 2015. 

DALLAS COUNTY: JUSTICE BENEFITS, INC. 

Clay jenkins ~'~ Apn Farmer 
Dallas County judge Regional Vice President, JBI 
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Judge Cheryl L. Shannon, Chairman 
Dallas County juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County juvenile Department 
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Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County juvenile Department 



THE STATE OF TEXAS 

COUNTY OF DALLAS § 

§ 
§ 

PROFESSIONAL SERVICES CONTRACT 
BY AND BETWEEN 

DALLAS COUNTY 
AND 

JUSTICE BENEFITS, INCORPORATED 

KNOW ALL MEN BY THESE PRESENTS 

THIS CONTRACT is entered into by and between the COUNTY OF DALLAS (hereinafter referred to as 
"COUNTY") acting by and through the Commissioners Court of Dallas County, Texas, and justice Benefits, Inc., 
as the general partner of JBI, LTD, a Texas limited partnership (hereinafter referred to as "jBI" or "jBI"), 
located at 1711 E. Beltline Rd., Coppell, Texas 75019. 

WITNESSETH: 

WHEREAS, many services provided by the Dallas County juvenile Department (hereinafter referred to as 
"Department") are funded directly by local and state funds when, in fact, some of those services are eligible 
for Federal Financial Participation (hereinafter "FFP"); and 

WHEREAS, jBI is willing and able to provide professional assistance to the COUNTY to explore opportunities 
for new FFP, to review prospects for expansion of existing FFP, and to secure additional FFP as may be 
appropriate for the Department; 

WHEREAS, jBI has agreed to provide such services for the compensation provided herein. 

NOW, THEREFORE, COUNTY and jBI, in consideration of the terms, covenants and conditions herein 
contained, do hereby contract as follows: 

SECTION 1. SCOPE OF SERVICES 

JBI agrees to perform the following services: 

A. jBI will review the policies and procedures used by the Department to identify such additional 
Federal and other revenue sources, if any, as may be available to it through participation in new 
programs or expansion of existing FFP. These efforts may include any of the following activities: 
advising the Department of the reimbursement opportunity, preparing or enhancing the claim, 
preparing or assisting with submittal packages, preparing audit files, assisting the Department with 
submittals, assisting the Department should it be audited for claims on which the Company assisted, 
or other related federal revenue enhancement activities. 

B. jBJ will continually monitor for new opportunities of funding. Whenever a new federal 
reimbursement opportunity arises, }BI may notify the COUNTY of that opportunity. }BI will strive to 
identify and optimize all federal reimbursement opportunities for the Department; but is not 
obligated to make the COUNTY aware of all possible opportunities and shall have no liability for any 
omission to identify the same. 

C. )BI will notify COUNTY of each opportunity for federal reimbursement by submitting an Initiative 
Approval Form to Dallas County Commissioners Court. Said Approval Form shall describe in detail 
the terms of the Initiative and the benefits to Department. The Approval Form shall also set forth 
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the rate of compensation to JBI for undertaking the Initiative. No Initiative shall be considered 
approved without a signed Approval Form from Dallas County Commissioners Court. If COUNTY 
returns a signed Initiative Approval Form, then JBI will be entitled to compensation for that Initiative 
as set forth in the Form. 

D. JBI shall perform all of the services under this Contract. JBI represents that it is fully qualified and 
competent to perform the services described herein. 

SECTION 2. COUNTY RESPONSIBILITIES 

The COUNTY agrees to perform the following activities: 

A. Designate a contract representative who shall: 

i. Provide JBI with copies of or access to documents and databases that are necessary for 
the successful completion of work required by this contract. 

ii. Authorize payment for services rendered based upon properly submitted invoices to the 
County in accordance with Section 5 of this Contract (i.e. Billing and Payment). 

SECTION 3. ENGAGEMENT TERM 

The initial term of this Contract is one (1) year, to commence upon the execution of this Contract by COUNTY. 
The parties may elect to renew this Contract for two additional one year terms, with the final term ending 
September 30, 2016. Any renewal of this Agreement must be in writing and authorized by Dallas County 
Commissioners Court. 

SECTION 4. TERMS AND CONDITIONS OF PAYMENT: 

COUNTY shall compensate JBI for new revenues received by Department that solely and directly result from 
services performed by )BI under this Contract. For each approved Initiative, COUNTY shall compensate JBI 
atthe rate of7.5% of the revenues received. This percentage shall also be stated on each approved Initiative 
Approval Form. Upon approval of an Initiative by Dallas County Commissioners Court, the Approval Form 
and its contents shall be incorporated and made a part of this Contract. 

SECTION 5. BILLING AND PAYMENT: 

For each approved Initiative, COUNTY shall compensate )BI within thirty (30) days after funds obtained by 
)BI are actually received by County and an accurate invoice is delivered to County by JBI, even if those receipts 
occur beyond the term of this Contract. Each invoice shall be in a form acceptable to Department's contract 
representative, and shall include details of services rendered as may be requested by Department's contract 
representative. 

In the event any funds received by the Department as a result of an approved Initiative under this Contract 
are subsequently disallowed, the related fees paid to )BI based on such disallowed reimbursements will be 
credited against future payments to JBI, or be promptly repaid to the Department should this agreement be 
terminated. In any event, the monetary amount of damages and the full extent of JB!'s liability to the 
Department, if any, shall be strictly limited to the amount of funds paid to, or owed to, JBI as a result of this 
Agreement. 
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SECTION 6. CONFIDENTIALITY: 

)BI agrees to perform the services hereunder in accordance with all applicable state, federal and local laws, 
ordinances, rules and regulations relating to the services performed under this Contract. )BI shall not access 
any information which it is not authorized to receive, and under no circumstances shall it release or divulge 
any confidential material, information, or documents received in the performance of services under this 
Contract. 

SECTION 7. TERMINATION: 

Either party may, at its option and without prejudice to any other remedy to which it may be entitled to at 
law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or in part, by giving 
thirty (30) calendar days prior written notice thereof to the other party with the understanding that all 
services being performed under this Agreement shall cease upon the date specified in such notice. COUNTY 
shall compensate )BI in accordance with the terms ofthis Contract for services performed prior to the date 
specified in such notice. In the event of a cancellation, )BI shall cease any and all services under this 
Agreement on the date of termination and to the extent specified in the notice of termination. Upon receipt 
of such notice, )BI shall not incur any new obligations or perform any additional services and shall cancel any 
outstanding obligations or services to be provided. To the extent federal funds are available and 
reimbursement is permitted, COUNTY will reimburse JBI for non-canceled obligations that were incurred 
prior to the termination date. Upon termination of this Agreement as herein above provided, any and all 
COUNTY data, documents and information in )Bl's possession shall be returned to COUNTY within five (5) 
working days of the date of termination. In no event shall COUNTY'S termination of this Agreement, for any 
reason, subject the COUNTY to liability. 

1) This contract may be terminated, in whole or in part, without cause, by either party 
upon thirty (30) calendar days prior written notice to the other party. 

SECTION 8. INDEMNIFICATION: 

JBI shall forever waive, release, indemnify, and hold harmless COUNTY, its assigns, officers, directors, 
employees, agents, representatives (referred collectively in this Section as "County"), from and 
against any and all losses, damages, injuries (including death), causes of action, claims, demands, 
liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse awards and 
expenses (whether based upon tort, breach of contract, patent or copyright infringement, failure to 
pay employee taxes or withholdings, failure to obtain worker's compensation insurance, or 
otherwise), including, without limitation, legal and related legal fees and expenses, of any kind or 
nature arising out of or on account of, or resulting from (1) any actual or alleged intentional or 
negligent act or omission of, or default in the performance of its obligations pursuant to this 
Agreement by jBI, its assigns, or its subcontractors, officers, directors, employees, agents or 
representatives (referred collectively as "JBI"), (2) JBI's involvement in the specified services under 
this Agreement, and (3) Any terms or conditions or provisions or underlying provisions of this 
Agreement, including but not limited to, any premises or special defect known or unknown to County, 
and any injury to individuals present during JBI's involvement under the terms and conditions of the 
services and Agreement, including willful acts such as assault; 

AND FURTHER, jBl, to the fullest extent allowed by law, agrees to waive, release, indemnify and hold 
harmless County against any and all losses, damages, injuries (including death), causes of action, 
claims, demands, liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse 
awards andfor other expenses, of any kind or nature whatsoever (whether based upon tort, breach 
of contract, patent or copyright infringement, failure to pay employee taxes or withholdings, failure 
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to obtain worker's compensation insurance, or otherwise}, including, without limitation, legal and 
related legal fees and expenses of any kind or nature that are incurred by or sought to be imposed on 
County arising out of or on account of, or resulting from injury (including death}, including, but not 
limited to, exposure to any disease, by any manner or method whatsoever, or damage to property 
(whether real, personal, or inchoate}, arising out of or in any way related (whether directly or 
indirectly, causally or otherwise} to the Agreement and/or specified services. This indemnification 
shall apply, whether or not any such injury or damage has been brought on any theory of liability, 
intentional wrongdoing, strict product liability, County's negligence, or breach of non-delegable duty. 
JBI further agrees to defend (atthe election of County) at its sole costs and expense against any claim, 
demand, action or suit for which indemnification is provided herein. 

Approval and acceptance of JBI's services by County shall not constitute nor be deemed a release of 
the responsibility and liability of JBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns for the accuracy and competency of their services; nor shall such approval and 
acceptance be deemed to be an assumption of such responsibility by the County for any defect, error 
or omission in the services performed by JBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns in this regard. JBI shall defend, hold harmless, and indemnify the County for 
damages resulting from such defects, errors or omissions. These provisions shall survive 
termination, expiration, or cancellation ofthis Agreement or any determination that this Contract or 
any portion hereof is void, voidable, invalid or unenforceable. 

In event of claim of loss, damage or indemnity by County against Contractor, Contractor's liability, if 
any, in excess of its insurance coverage shall be limited to the amount of its fees actually paid under 
this Agreement. 

SECTION 9. SOVEREIGN IMMUNITY: 

This Contract is expressly made subject to County's sovereign immunity, Title 5 of the Texas Civil Practice 
and Remedies Code and all applicable State and federal law. The parties expressly agree that no provision of 
this Contract is in any way intended to constitute a waiver of any immunities from suit or from liability that 
the parties or the County has by operation oflaw. Nothing in this Contract is intended to benefit any third
party beneficiary. 

SECTION 10. OWNERSHIP OF DOCUMENTS 

All reports, information and other deliverable data, given to, prepared or assembled by )Bl under this 
Contract shall be delivered to COUNTY, without restriction on future use. COUNTY at its expense may make 
copies of any and all documents. 

SECTION 11. INSURANCE REQUIREMENTS 

)Bl ("Firm" for purposes of this Section) agrees that it will at all times during the term of this Contract 
maintain in full force and effect insurance as provided herein. 

A. Within ten (10) calendar days after the Effective Date of this Contract, Firm shall furnish, at its sole 
cost and expense, the following minimum insurance coverage. Such insurance is a condition 
precedent to commencement of any work. Firm shall, in the stated ten (10) day period, furnish to 
the Dallas County Director of Risk Management (at the address provided below in this Insurance 
Section) verification of the insurance coverage in the type and amount required herein, meeting all 
conditions in this Contract, by an insurance company acceptable to County and authorized to do 
business in the State of Texas. Such insurance shall show the COUNTY as the certificate holder 
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(general liability insurance). Coverage dates shall be inclusive of the Contractterm and each renewal 
period, if any. 

B. Such insurance shall provide, at a minimum, the following coverage's: 

1) Commercial General Liability Insurance with limits of $1,000,000 per occurrence and 
$2,000,000 aggregate limit 

2) Comprehensive Automotive Liability Insurance. Prior to using or causing to be used a motor 
vehicle other than a vehicle for hire (cab), Firm shall furnish to the County Risk Manager a 
certificate showing comprehensive auto liability insurance covering all owned, hired and 
non-owned vehicles (excluding cabs) used in connection with the work performed under this 
Contract, with the minimum limits of State required automobile liability insurance for bodily 
injury and property damages. 

C. Firm agrees that, with respect to the above referenced insurance, all insurance contracts/policies will 
contain the following required provisions: 

1) This insurance shall not be canceled, limited in scope or coverage or non-for non-payment of 
premium, has been given by the insurance company to the COUNTY. 

2) Provide that the inclusion of one or more persons, corporations, organizations, firms or 
entities as insured under this policy shall not in any way affect the right of any such person, 
corporation, organization, firm or entity with respect to any claim, demand, suit, or judgment 
made, brought or recovered in favor of any other insured. 

3) Provide that this policy shall protect each person, corporation, organization, firm or entity in 
the same as though a separate policy had been issued to each, provided that its endorsement 
shall not operate to increase the insurance company's limits of liability as set forth elsewhere 
in the policy. 

4) Provide for an endorsement that the other insurance clause shall not apply to the COUNTY 
where COUNTY is an additional insured on the policy. 

5) Provide for notice to the COUNTY at the address shown in this Contract by registered mail, 
return receipt requested, and full postage paid, sent to: 

Records Building, 1" Floor 
509 Main Street, Room 103 
Dallas, Texas 75202-5799 

D. Firm agrees to waive subrogation, and each applicable policy of insurance shall state a waiver of 
subrogation, against COUNTY, its elected officials, officers, employees, agents and representatives for 
injuries, including death, property damage andjor any other loss. 

E. Firm shall provide that all provisions of this Contract concerning liability, duty and standard of care, 
together with the indemnification provisions, shall be underwritten by contractual liability coverage 
sufficient to include obligation within applicable policies. 

F. lt is agreed that the Firm's insurance shall be deemed primary with respect to any insurance or self
insurance carried by the COUNTY for liability arising out of operations under this Contract with the 
COUNTY. 

G. Firm shall be solely responsible for all cost of any insurance as required here, any and all deductible 
amount, which in no event shall exceed ten percent (10%) of the amount insured an in the event that 
an insurance company should deny coverage. All insurance coverage shall be on an occurrence basis 
or a claims basis if Firm provides for three (3) year tail coverage, unless specifically approved in 
writing and executed by County's Purchasing Agent and Risk Manager. 
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H. It is the intent of these requirements and provisions that insurance covers all cost and expense so 
that the COUNTY will not sustain any expense, cost, liability, or financial risk as a result of the 
performance of services under this Contract. 

l. Except as otherwise expressly specified, Firm shall agree that all policies of insurance shall he 
endorsed, waiving the issuing insurance company's right of recovery against COUNTY, whether by 
way of subrogation or otherwise. 

). Insurance certificates. The certificates of insurance shall list Dallas County as the certificate holder. 
All insurance policies or duly executed certificates for the same required to he carried by Firm under 
this Contract, together with satisfactory evidence of the payment of the premium thereof, shall be 
delivered to the Dallas County Purchasing Director located at the Dallas County Records Building, 
509 Main Street, 1st Floor, Dallas, Texas 75202 within ten (10) calendar days of execution and/or 
renewal of this Contract and upon renewals and/or material changes of such policies, but not less 
than fifteen (15) calendar days prior to the expiration of the term of such coverage, or such non
delivery shall constitute a default of this Contract subject to immediate termination at COUNTY's sole 
discretion. 

K If Firm and/or its subcontractors fail to comply with any of the requirements relating to insurance, 
the COUNTY, in addition to all other remedies allowed by this Contract or in law, may, at its sole 
discretion and without waiving any rights that it may have, and in addition to all other remedies 
allowed by this Contract, obtain such insurance and deduct from the payments to Firm the expense 
of obtaining such insurance and the cost of insurance premiums. However, neither Firm nor any 
third party shall have any recourse against the COUNTY for payment of any premiums or assessment 
for any deductibles, or payment of any amount that would have been payable by any such insurance, 
as all such liability, cost, expense, premiums and deductibles are the sole responsibility and risk of 
the Firm. 

L. Approval, disapproval or failure to act by the COUNTY regarding any insurance supplied by Firm shall 
not relieve Firm of full responsibility or liability for damages and accidents as set forth herein. 
Neither shall bankruptcy, insolvency or denial of liability by any insurance company exonerate the 
Firm from liability. 

M. Minimum insurance is a condition precedent to any work performed under this Contract and for the 
entire term of this Contract, including any renewals or extensions. In addition to any and all other 
remedies COUNTY may have upon Firm's failure to provide and maintain any insurance or policy 
endorsements to the extent and within the time herein required, or such insurance lapses, is reduced 
below minimum requirements or is prematurely terminated for any reason, COUNTY shall have the 
right to: 

1) Order Firm to stop work hereunder, which shall not constitute a Suspension of Work; 
2) Withhold any payment(s) which become due to Firm hereunder until Firm demonstrates 

compliance with the requirements hereof and assurance and proof acceptable to COUNTY 
that there is no liability to COUNTY for failure to provide such required insurance; 

3) At its sole discretion, declare a material breach of this Contract, which, at COUNTY's 
discretion, may result in: 

a) termination of this Contract; 
b) demand on any bond, as applicable; 
c) the right of the COUNTY to complete this Contract by contracting with the "next low 

proposal." Firm will be fully liable for the difference between the original Contract 
price and the actual price paid, which amount is payable to COUNTY by Firm on 
demand; or 

d) any combination of the above; 
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N. Firm shall advise COUNTY in writing within twenty-four (24) hours of any claim or demand, against 
COUNTY or Firm, known to Firm related to or arising out of Firm's activities under this Contract. 

0. Acceptance of the services by COUNTY shall not constitute nor be deemed a release of the 
responsibility and liability of Firm, its employees, associates, agents or subcontractors for the 
accuracy and competency of their services; nor shall such acceptance be deemed an assumption of 
responsibility or liability by COUNTY for any defect in the services performed by Firm, its employees, 
subcontractors, and agents. 

P. Nothing herein contained shall be construed as limiting in any way the extent to which Firm may be 
held responsible for payments of damages to persons or property resulting from Firm's or its 
subcontractor's performance of the work covered under this Contract. 

Q. Firm shall notify COUNTY in the event of any change in coverage and shall give such notices not less 
than thirty days prior to the change, which notice must be accompanied by a replacement certificate 
of insurance. 

R. Standard of Care: Services provided by Firm under this Contract will be performed in a manner 
consistent with that degree of care and skill ordinarily exercised by members of the same profession 
currently practicing under similar Contracts. 

S. The provisions of this Section are solely for the benefit of the parties hereto and not intended to 
create or grant any rights, contractual or otherwise, to any other person or entity. 

T. The provisions of this Section shall survive termination or expiration of this Contract or any 
determination that this Contract or any portion hereof is void, voidable, invalid or unenforceable. 

SECTION 12. RIGHT OF REVIEW AND AUDIT 

COUNTY may review any and all of the services performed by JBI under this Contract. COUNTY is hereby 
granted the right to audit, at COUNTY's expense and election, all of Firm's records and billings relating to the 
performance of this Contract Firm agrees to retain such records for a minimum of three (3) years following 
completion of this Contract 

SECTION 13.1NDEPENDENT CONTRACTOR 

)BI, including its agent, student or employee, is an independent JBI and not an agent, servant, joint 
enterpriser, joint venturer, or employee of the COUNTY, and is responsible for its own acts, forbearance, 
negligence and deeds, and for those of its agents or employees in conjunction with the performance of work 
covered under this Contract. 

SECTION 14. SUBCONTRACTING 

Firm may not enter into Contracts with subcontractors for delivery of the designated services outlined in this 
Contract without prior written consent of the COUNTY. The costs of all subcontracted services are included 
in the fees paid herein. Subcontracts, if any, entered into by JBI will be in writing and subject to all 
requirements herein. JBI agrees that it will solely be responsible to COUNTY for the performance of this 
Contract. Firm shall pay all subcontractors in a timely manner. COUNTY shall have the right to prohibit Firm 
from using any subcontractor. 

SECTION 15. ASSIGNMENT 

During the term of this Contract, JBI may not assign this Contract without the written consent of COUNTY. 
Firm understands that in the event that all or substantially all of)BI's assets are acquired by another entity, 
JBI is still obligated to fulfill the terms and conditions of this Contract In the event of the assignment or sale 
of)BI's assets the COUNTY, at its option, may terminate this Contract 

SECTION 16. INVALIDITY 
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If any provision of this Contract shall be held to be invalid, illegal or unenforceable by a court or other tribunal 
of competent jurisdiction, the validity, legality, and enforceability of the remaining provisions shall not in any 
way be affected or impaired thereby. The parties shall use their best efforts to replace the respective 
provision or provisions of this Contract with legal terms and conditions approximating the original intent of 
the parties. 

SECTION 17. GOVERNMENT FUNDED PROJECT 

If Contract is funded in part by either the State of Texas or the federal government, jBI agrees to timely 
comply without additional cost or expense to COUNTY, unless otherwise specified herein, to any statute, rule, 
regulation, grant, contract provision or other State or federal law, rule, regulation, or other similar restriction 
that imposes additional or greater requirements than stated herein and that is directly applicable to the 
services rendered under the terms of this Contract. 

SECTION 18. WRITTEN NOTICE 

Any notice or certification required or permitted to be delivered under this Contract shall be deemed to have 
been given when personally delivered, or if mailed, seventy-two [72) hours after deposit of the same in the 
United States Mail, postage prepaid, certified, or registered, return receipt requested, properly addressed to 
the contact person shown at the respective addresses set forth below, or at such other addresses as shall be 
specified by written notice delivered in accordance herewith: 

To COUNTY: 

To jBI: 

SECTION 19. ENTIRE CONTRACT 

County judge Clay jenkins 
County judge 
411 Elm Street, 2nd Floor 
Dallas, Texas 75202 

April Farmer- Regional Vice President 
justice Benefits, Incorporated 
1711 E. Beltline Rd. 
Coppell, TX 75019 

It is understood that this Contract contains the entire Contract between the parties and supersedes any and 
all prior Contracts, arrangements, or understandings, written or oral, between the parties relating to the 
subject matter. No oral understandings, statements, promises or inducements contrary to the terms of this 
Contract exist. This Contract cannot be changed or terminated orally. No verbal Contract or conversation 
with any officer, agent or employee of the COUNTY, either before or after the execution of this Contract, shall 
affect or modify any of the terms or obligations hereunder. 

SECTION 20. AMENDMENTS AND CHANGE IN THE LAW 

No modification, amendment, novation, renewal or other alteration of this Contract shall be effective unless 
mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or deletion to 
the terms of this Contract which are required by changes in federal or State law are automatically 
incorporated herein without written amendment to this Contract and shall be effective on the date 
designated by said Jaw. 

SECTION 21. COMPLIANCE WITH LAWS AND VENUE 
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In providing services required by this Contract, Firm must observe and comply with all licenses, legal 
certifications, or inspections required for tbe services, facilities, equipment, or materials, and all applicable 
federal, State, and local statutes, ordinances, rules, and regulations. Texas Law shall govern this Contract and 
exclusive venue shall lie in Dallas County, Texas. 

SECTION 22. PROMPT PAYMENT ACT 

Firm agrees that a temporary delay in making payments due to the COUNTY's accounting and disbursement 
procedures shall not place the COUNTY in default of this Contract and shall not render COUNTY liable for 
interest or penalties, provided such delay shall not exceed thirty (30) calendar days after its due date. Any 
payment not made within thirty (30) calendar days of its due date shall bear interest in accordance with 
Chapter 2251 of the Texas Government Code. 

SECTION 23. WAIVER 

Failure of any party, at any time, to enforce a provision of this Contract, shall in no way constitute a waiver 
of that provision, nor in any way affect the validity of this Contract, any part hereof, or the right of the party 
thereafter to enforce each and every provision hereof. No term of this Contract shall be deemed waived or 
breach excused unless the waiver shall be in writing and signed by the party claimed to have waived. 
Furthermore, any consent to or waiver of a breach will not constitute consent to or waiver of or excuse of 
any other different or subsequent breach. 

SECTION 24. BINDING EFFECT 

This Contract and the respective rights and obligations of the parties hereto shall inure to the benefit of and 
be binding upon the successors and assigns of the parties hereto as well as the parties themselves. 

SECTION 25. SEVERABILITY 

If any provision of this Contract shall be held invalid, void or unenforceable, remaining provisions hereof 
shall not be affected or impaired, and such remaining provisions shall remain in full force and effect. 

SECTION 26. RIGHTS AND REMEDIES CUMULATIVE 

The rights and remedies provided by this Contract are cumulative, and either party's using any right or 
remedy will not preclude or waive its right to use any other remedy. These rights and remedies are in 
addition to any other rights the parties may have by law, statute, ordinance, or otherwise. Firm has a duty 
to mitigate damages. 

SECTION 27. HEADINGS 

Headings herein are for convenience of reference only and shall not be considered in any interpretation of 
this Contract. 

SECTION 28. NUMBER GENDER 

Words of any gender used in this Contract shall be held and construed to include any other gender and words 
in the singular shall include the plural and vice versa, unless the context clearly requires otherwise. 
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SECTION 29. COUNTERPARTS 

This Contract may be executed in multiple counterparts, each of which shall be deemed an original, but all of 
which shall constitute one and the same instrument. 

SECTION 30. SIGNATORY WARRANTY 

The parties represent that each has the full right, power and authority to enter and perform this Contract in 
accordance with all of the terms and conditions, and that the execution and delivery of this Contract has been 
made by authorized representatives of the parties to validly and legally bind the parties to all terms, 
performances and provisions set forth in this Contract. 

Executed in quadruplicate originals, this, ____ day of _______ 2015. 

DALLAS COUNTY 

By: Clay Jenkins 
Dallas County Judge 

By: Judge Cheryl L. Shannon 
Chairman, Dallas County juvenile Board 

RECOMMENDED: 

--------------
Dr. Terry Smith, Director 
Dallas County Juvenile Department 

JUSTICE BENEFITS, INC. 

By: 

_()~-~ 
~ 
Regional Vice President, JBI 

Denika Caruthers, J.D. 
Administrative legal Advisor 
Dallas County Juvenile Department 
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INITIATIVE APPROVAL FORM NO. 1 

ANALYSIS OF JUVENILE PROBATION DEPARTMENT'S TITLE IV-E CLAIMS 

A. Description of JBI's contribution: 

JBI identifies that the Juvenile Probation Department of Dallas County, Texas can file a federal Title IV-E 
Administrative Claim which would generate federal reimbursements quarterly for services the Court staffs are 
already performing. JBI will define and document reimbursable activities of Juvenile Probation staff. JBI will 
implement a web based time keeping system, provide training to the Juvenile staff as needed, perform program 
audits, and prepare and submit Title IV-E Administrative Claims for the Dallas County Juvenile Department. 

B. Claims Submitted: 

4th Quarter FY2013 was the last claim submitted by JBI. 

C. Fee Structure 

Effective October 1, 2015 (1 ''Quarter FY 2016), JBI will be paid its fees per its contract with Dallas 
County, Texas on all amounts generated at the following rate: 

1. Seven and a half percent (7.5%) up to two hundred thousand dollars ($200,000) received 
Annually on the IV-E Administrative program that JBI completes for Dallas County. 

2. Fifteen percent (15%) on the individual claim that takes Dallas County over two hundred 
thousand dollars ($200,000) cumulative on the IV-E Administrative Program. 

(Note: The IV-E program claims on the fiscal quarterly basis. Consequently, the individual claim 
that takes the County over two hundred thousand dollars, and the three (3) following quarter 
claims, will be paid at the rate of fifteen percent (15%). 

D. Agreed, JBI may proceed with this initiative: 

By execution of this document, Dallas County agrees that JBI may proceed with this Initiative No.1. 
Upon execution by Dallas County and JBI, this document shall be incorporated and become a part of 
the Agreement for Professional Services between JBI and Dallas County, which was executed and 
approved by Dallas County on the __ day of 2015. 

DALLAS COUNTY: JUSTICE BENEFITS, INC. 

Clay Jenkins 
~4Mruvl 

Dallas County Judge Regional Vice President, JBI 
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judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County juvenile Department 

Page 12 

Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 



THE STATE OF TEXAS 

COUNTY OF DALLAS § 

§ 
§ 

PROFESSIONAL SERVICES CONTRACT 
BY AND BETWEEN 

DALLAS COUNTY 
AND 

JUSTICE BENEFITS, INCORPORATED 

KNOW ALL MEN BY THESE PRESENTS 

THIS CONTRACT is entered into by and between the COUNTY OF DALLAS (hereinafter referred to as 
"COUNTY") acting by and through the Commissioners Court of Dallas County, Texas, and justice Benefits, Inc., 
as the general partner of JBI, LTD, a Texas limited partnership (hereinafter referred to as "jBl" or "jBI"), 
located at 1711 E. Beltline Rd., Coppell, Texas 75019. 

WITNESSETH: 

WHEREAS, many services provided by the Dallas County juvenile Department (hereinafter referred to as 
"Department") are funded directly by local and state funds when, in fact, some of those services are eligible 
for Federal Financial Participation (hereinafter "FFP"); and 

WHEREAS, jBI is willing and able to provide professional assistance to the COUNTY to explore opportunities 
for new FFP, to review prospects for expansion of existing FFP, and to secure additional FFP as may be 
appropriate for the Department; 

WHEREAS, jBI has agreed to provide such services for the compensation provided herein. 

NOW, THEREFORE, COUNTY and jBI, in consideration of the terms, covenants and conditions herein 
contained, do hereby contract as follows: 

SECTION 1. SCOPE OF SERVICES 

jBl agrees to perform the following services: 

A. jBI will review the policies and procedures used by the Department to identify such additional 
Federal and other revenue sources, if any, as may be available to it through participation in new 
programs or expansion of existing FFP. These efforts may include any of the following activities: 
advising the Department of the reimbursement opportunity, preparing or enhancing the claim, 
preparing or assisting with submittal packages, preparing audit files, assisting the Department with 
submittals, assisting the Department should it be audited for claims on which the Company assisted, 
or other related federal revenue enhancement activities. 

B. jBI will continually monitor for new opportunities of funding. Whenever a new federal 
reimbursement opportunity arises, jBI may notify the COUNTY of that opportunity. jBI will strive to 
identify and optimize all federal reimbursement opportunities for the Department; but is not 
obligated to make the COUNTY aware of all possible opportunities and shall have no liability for any 
omission to identify the same. 

C. jBI will notify COUNTY of each opportunity for federal reimbursement by submitting an Initiative 
Approval Form to Dallas County Commissioners Court. Said Approval Form shall describe in detail 
the terms of the Initiative and the benefits to Department. The Approval Form shall also set forth 
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the rate of compensation to ]BI for undertaking the Initiative. No Initiative shall be considered 
approved without a signed Approval Form from Dallas County Commissioners Court. If COUNTY 
returns a signed Initiative Approval Form, then ]BI will be entitled to compensation for that Initiative 
as set forth in the Form. 

D. ]BI shall perform all of the services under this Contract. ]BI represents that it is fully qualified and 
competent to perform the services described herein. 

SECTION 2. COUNTY RESPONSIBILITIES 

The COUNTY agrees to perform the following activities: 

A. Designate a contract representative who shall: 

i. Provide ]BI with copies of or access to documents and databases that are necessary for 
the successful completion of work required by this contract. 

ii. Authorize payment for services rendered based upon properly submitted invoices to the 
County in accordance with Section 5 of this Contract (i.e. Billing and Payment). 

SECTION 3. ENGAGEMENT TERM 

The initial term of this Contract is one (1) year, to commence upon the execution of this Contract by COUNTY. 
The parties may elect to renew this Contract for two additional one year terms, with the final term ending 
September 30, 2016. Any renewal of this Agreement must be in writing and authorized by Dallas County 
Commissioners Court. 

SECTION 4. TERMS AND CONDITIONS OF PAYMENT: 

COUNTY shall compensate ]BI for new revenues received by Department that solely and directly result from 
services performed by ]Bl under this Contract. For each approved Initiative, COUNTY shall compensate ]BI 
at the rate of 7.5 %of the revenues received. This percentage shall also be stated on each approved Initiative 
Approval Form. Upon approval of an Initiative by Dallas County Commissioners Court, the Approval Form 
and its contents shall be incorporated and made a part of this Contract. 

SECTION 5. BILLING AND PAYMENT: 

For each approved Initiative, COUNTY shall compensate ]BI within thirty (30) days after funds obtained by 
]BI are actually received by County and an accurate invoice is delivered to County by ]BI, even if those receipts 
occur beyond the term of this Contract. Each invoice shall be in a form acceptable to Department's contract 
representative, and shall include details of services rendered as may be requested by Department's contract 
representative. 

In the event any funds received by the Department as a result of an approved Initiative under this Contract 
are subsequently disallowed, the related fees paid to ]BI based on such disallowed reimbursements will be 
credited against future payments to ]BI, or be promptly repaid to the Department should this agreement be 
terminated. In any event, the monetary amount of damages and the full extent of ]BI's liability to the 
Department, if any, shall be strictly limited to the amount of funds paid to, or owed to, ]BIas a result of this 
Agreement. 
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SECTION 6. CONFIDENTIALITY: 

)Bl agrees to perform the services hereunder in accordance with all applicable state, federal and local laws, 
ordinances, rules and regulations relating to the services performed under this Contract. JBI shall not access 
any information which it is not authorized to receive, and under no circumstances shall it release or divulge 
any confidential material, information, or documents received in the performance of services under this 
Contract. 

SECTION 7. TERMINATION: 

Either party may, at its option and without prejudice to any other remedy to which it may be entitled to at 
law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or in part, by giving 
thirty (30) calendar days prior written notice thereof to the other party with the understanding that all 
services being performed under this Agreement shall cease upon the date specified in such notice. COUNTY 
shall compensate JBI in accordance with the terms of this Contract for services performed prior to the date 
specified in such notice. In the event of a cancellation, JBI shall cease any and all services under this 
Agreement on the date of termination and to the extent specified in the notice of termination. Upon receipt 
of such notice, )BI shall not incur any new obligations or perform any additional services and shall cancel any 
outstanding obligations or services to be provided. To the extent federal funds are available and 
reimbursement is permitted, COUNTY will reimburse JBI for non-canceled obligations that were incurred 
prior to the termination date. Upon termination of this Agreement as herein above provided, any and all 
COUNTY data, documents and information in JBI's possession shall be returned to COUNTY within five (5) 
working days of the date of termination. In no event shall COUNTY'S termination of this Agreement, for any 
reason, subject the COUNTY to liability. 

1) This contract may be terminated, in whole or in part, without cause, by either party 
upon thirty (30) calendar days prior written notice to the other party. 

SECTION 8. INDEMNIFICATION: 

JBI shall forever waive, release, indemnify, and hold harmless COUNTY, its assigns, officers, directors, 
employees, agents, representatives (referred collectively in this Section as "County"), from and 
against any and all losses, damages, injuries (including death), causes of action, claims, demands, 
liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse awards and 
expenses (whether based upon tort, breach of contract, patent or copyright infringement, failure to 
pay employee taxes or withholdings, failure to obtain worker's compensation insurance, or 
otherwise), including, without limitation, legal and related legal fees and expenses, of any kind or 
nature arising out of or on account of, or resulting from (1) any actual or alleged intentional or 
negligent act or omission of, or default in the performance of its obligations pursuant to this 
Agreement by JBI, its assigns, or its subcontractors, officers, directors, employees, agents or 
representatives (referred collectively as "JBI"), (2) JBI's involvement in the specified services under 
this Agreement, and (3) Any terms or conditions or provisions or underlying provisions of this 
Agreement, including but not limited to, any premises or special defect known or unknown to County, 
and any injury to individuals present during JBI's involvement under the terms and conditions ofthe 
services and Agreement, including willful acts such as assault; 

AND FURTHER, JBI, to the fullest extent allowed by law, agrees to waive, release, indemnify and hold 
harmless County against any and all losses, damages, injuries (including death), causes of action, 
claims, demands, liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse 
awards and/or other expenses, of any kind or nature whatsoever (whether based upon tort, breach 
of contract, patent or copyright infringement, failure to pay employee taxes or withholdings, failure 
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to obtain worker's compensation insurance, or otherwise), including, without limitation, legal and 
related legal fees and expenses of any ldnd or nature that are incurred by or sought to be imposed on 
County arising out of or on account of, or resulting from injury (including death), including, but not 
limited to, exposure to any disease, by any manner or method whatsoever, or damage to property 
(whether real, personal, or inchoate), arising out of or in any way related (whether directly or 
indirectly, causally or otherwise) to the Agreement and/or specified services. This indemnification 
shall apply, whether or not any such injury or damage has been brought on any theory of liability, 
intentional wrongdoing, strict product liability, County's negligence, or breach of non-delegable duty. 
JBI further agrees to defend (at the election of County} at its sole costs and expense against any claim, 
demand, action or suit for which indemnification is provided herein. 

Approval and acceptance of JBI' s services by County shall not constitute nor be deemed a release of 
the responsibility and liability of JBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns for the accuracy and competency of their services; nor shall such approval and 
acceptance be deemed to be an assumption of such responsibility by the County for any defect, error 
or omission in the services performed by JBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns in this regard. JBI shall defend, hold harmless, and indemnifY the County for 
damages resulting from such defects, errors or omissions. These provisions shall survive 
termination, expiration, or cancellation of this Agreement or any determination that this Contract or 
any portion hereof is void, voidable, invalid or unenforceable. 

In event of claim of loss, damage or indemnity by County against Contractor, Contractor's liability, if 
any, in excess ofits insurance coverage shall be limited to the amount of its fees actually paid under 
this Agreement. 

SECTION 9. SOVEREIGN IMMUNITY: 

This Contract is expressly made subject to County's sovereign immunity, Title 5 of the Texas Civil Practice 
and Remedies Code and all applicable State and federal law. The parties expressly agree that no provision of 
this Contract is in any way intended to constitute a waiver of any immunities from suit or from liability that 
the parties or the County has by operation of law. Nothing in this Contract is intended to benefit any third
party beneficiary. 

SECTION 10. OWNERSHIP OF DOCUMENTS 

All reports, information and other deliverable data, given to, prepared or assembled by JBI under this 
Contract shall be delivered to COUNTY, without restriction on future use. COUNTY at its expense may make 
copies of any and all documents. 

SECTION 11. INSURANCE REQUIREMENTS 

)Bl ("Firm" for purposes of this Section) agrees that it will at all times during the term of this Contract 
maintain in full force and effect insurance as provided herein. 

A. Within ten (10) calendar days after the Effective Date of this Contract, Firm shall furnish, at its sole 
cost and expense, the following minimum insurance coverage. Such insurance is a condition 
precedent to commencement of any work. Firm shall, in the stated ten (10) day period, furnish to 
the Dallas County Director of Risk Management (at the address provided below in this Insurance 
Section) verification of the insurance coverage in the type and amount required herein, meeting all 
conditions in this Contract, by an insurance company acceptable to County and authorized to do 
business in the State of Texas. Such insurance shall show the COUNTY as the certificate holder 
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(general liability insurance). Coverage dates shall be inclusive of the Contractterm and each renewal 
period, if any. 

B. Such insurance shall provide, at a minimum, the following coverage's: 

1) Commercial General Liability Insurance with limits of $1,000,000 per occurrence and 
$2,000,000 aggregate limit 

2) Comprehensive Automotive Liability Insurance. Prior to using or causing to be used a motor 
vehicle other than a vehicle for hire (cab), Firm shall furnish to the County Risk Manager a 
certificate showing comprehensive auto liability insurance covering all owned, hired and 
non-owned vehicles (excluding cabs) used in connection with the work performed under this 
Contract, with the minimum limits of State required automobile liability insurance for bodily 
injury and property damages. 

C. Firm agrees that, with respect to the above referenced insurance, all insurance contracts/policies will 
contain the following required provisions: 

1) This insurance shall not be canceled, limited in scope or coverage or non-for non-payment of 
premium, has been given by the insurance company to the COUNTY. 

2) Provide that the inclusion of one or more persons, corporations, organizations, firms or 
entities as insured under this policy shall not in any way affect the right of any such person, 
corporation, organization, firm or entity with respect to any claim, demand, suit, or judgment 
made, brought or recovered in favor of any other insured. 

3) Provide that this policy shall protect each person, corporation, organization, firm or entity in 
the same as though a separate policy had been issued to each, provided that its endorsement 
shall not operate to increase the insurance company's limits of liability as set forth elsewhere 
in the policy. 

4) Provide for an endorsement that the other insurance clause shall not apply to the COUNTY 
where COUNTY is an additional insured on the policy. 

5) Provide for notice to the COUNTY at the address shown in this Contract by registered mail, 
return receipt requested, and full postage paid, sent to: 

Records Building, 1'' Floor 
509 Main Street, Room 103 
Dallas, Texas 75202-5799 

D. Firm agrees to waive subrogation, and each applicable policy of insurance shall state a waiver of 
subrogation, against COUNTY, its elected officials, officers, employees, agents and representatives for 
injuries, including death, property damage and/or any other loss. 

E. Firm shall provide that all provisions of this Contract concerning liability, duty and standard of care, 
together with the indemnification provisions, shall be underwritten by contractual liability coverage 
sufficient to include obligation within applicable policies. 

F. It is agreed that the Firm's insurance shall be deemed primary with respect to any insurance or self
insurance carried by the COUNTY for liability arising out of operations under this Contract with the 
COUNTY. 

G. Firm shall be solely responsible for all cost of any insurance as required here, any and all deductible 
amount, which in no event shall exceed ten percent (10%} of the amount insured an in the eventthat 
an insurance company should deny coverage. All insurance coverage shall be on an occurrence basis 
or a claims basis if Firm provides for three (3) year tail coverage, unless specifically approved in 
writing and executed by County's Purchasing Agent and Risk Manager. 
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H. It is the intent of these requirements and provisions that insurance covers all cost and expense so 
that the COUNTY will not sustain any expense, cost, liability, or financial risk as a result of the 
performance of services under this Contract. 

I. Except as otherwise expressly specified, Firm shall agree that all policies of insurance shall be 
endorsed, waiving the issuing insurance company's right of recovery against COUNTY, whether by 
way of subrogation or otherwise. 

). Insurance certificates. The certificates of insurance shall list Dallas County as the certificate holder. 
All insurance policies or duly executed certificates for the same required to be carried by Firm under 
this Contract, together with satisfactory evidence of the payment of the premium thereof, shall be 
delivered to the Dallas County Purchasing Director located at the Dallas County Records Building, 
509 Main Street, 1st Floor, Dallas, Texas 75202 within ten (10) calendar days of execution and/or 
renewal of this Contract and upon renewals and/or material changes of such policies, but not less 
than fifteen (15) calendar days prior to the expiration of the term of such coverage, or such non
delivery shall constitute a default of this Contract subject to immediate termination at COUNTY's sole 
discretion. 

K. If Firm andjor its subcontractors fail to comply with any of the requirements relating to insurance, 
the COUNTY, in addition to all other remedies allowed by this Contract or in law, may, at its sole 
discretion and without waiving any rights that it may have, and in addition to all other remedies 
allowed by this Contract, obtain such insurance and deduct from the payments to Firm the expense 
of obtaining such insurance and the cost of insurance premiums. However, neither Firm nor any 
third party shall have any recourse against the COUNTY for payment of any premiums or assessment 
for any deductibles, or payment of any amount that would have been payable by any such insurance, 
as all such liability, cost, expense, premiums and deductibles are the sole responsibility and risk of 
the Firm. 

L. Approval, disapproval or failure to act by the COUNTY regarding any insurance supplied by Firm shall 
not relieve Firm of full responsibility or liability for damages and accidents as set forth herein. 
Neither shall bankruptcy, insolvency or denial of liability by any insurance company exonerate the 
Firm from liability. 

M. Minimum insurance is a condition precedent to any work performed under this Contract and for the 
entire term of this Contract, including any renewals or extensions. In addition to any and all other 
remedies COUNTY may have upon Firm's failure to provide and maintain any insurance or policy 
endorsements to the extent and within the time herein required, or such insurance lapses, is reduced 
below minimum requirements or is prematurely terminated for any reason, COUNTY shall have the 
right to: 

1) Order Firm to stop work hereunder, which shall not constitute a Suspension of Work; 
2) Withhold any payment(s) which become due to Firm hereunder until Firm demonstrates 

compliance with the requirements hereof and assurance and proof acceptable to COUNTY 
that there is no liability to COUNTY for failure to provide such required insurance; 

3) At its sole discretion, declare a material breach of this Contract, which, at COUNTY's 
discretion, may result in: 

a) termination of this Contract; 
b) demand on any bond, as applicable; 
c) the right of the COUNTY to complete this Contract by contracting with the "next low 

proposal." Firm will be fully liable for the difference between the original Contract 
price and the actual price paid, which amount is payable to COUNTY by Firm on 
demand; or 

d) any combination of the above; 
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N. Firm shall advise COUNTY in writing within twenty-four [24) hours of any claim or demand, against 
COUNTY or Firm, known to Firm related to or arising out of Firm's activities under this Contract. 

0. Acceptance of the services by COUNTY shall not constitute nor be deemed a release of the 
responsibility and liability of Firm, its employees, associates, agents or subcontractors for the 
accuracy and competency of their services; nor shall such acceptance be deemed an assumption of 
responsibility or liability by COUNTY for any defect in the services performed by Firm, its employees, 
subcontractors, and agents. 

P. Nothing herein contained shall be construed as limiting in any way the extent to which Firm may be 
held responsible for payments of damages to persons or property resulting from Firm's or its 
subcontractor's performance of the work covered under this Contract. 

Q. Firm shall notify COUNTY in the event of any change in coverage and shall give such notices not less 
than thirty days prior to the change, which notice must be accompanied by a replacement certificate 
of insurance. 

R. Standard of Care: Services provided by Firm under this Contract will be performed in a manner 
consistent with that degree of care and skill ordinarily exercised by members of the same profession 
currently practicing under similar Contracts. 

S. The provisions of this Section are solely for the benefit of the parties hereto and not intended to 
create or grant any rights, contractual or otherwise, to any other person or entity. 

T. The provisions of this Section shall survive termination or expiration of this Contract or any 
determination that this Contract or any portion hereof is void, voidable, invalid or unenforceable. 

SECTION 12. RIGHT OF REVIEW AND AUDIT 

COUNTY may review any and all of the services performed by JBI under this Contract. COUNTY is hereby 
granted the right to audit, at COUNTY's expense and election, all of Firm's records and billings relating to the 
performance of this Contract. Firm agrees to retain such records for a minimum of three [3) years following 
completion of this Contract. 

SECTION 13. INDEPENDENT CONTRACTOR 

JBI, including its agent, student or employee, is an independent JBI and not an agent, servant, joint 
enterpriser, joint venturer, or employee of the COUNTY, and is responsible for its own acts, forbearance, 
negligence and deeds, and for those of its agents or employees in conjunction with the performance of work 
covered under this Contract. 

SECTION 14. SUBCONTRACTING 

Firm may not enter into Contracts with subcontractors for delivery of the designated services outlined in this 
Contract without prior written consent of the COUNTY. The costs of all subcontracted services are included 
in the fees paid herein. Subcontracts, if any, entered into by JBI will be in writing and subject to all 
requirements herein. JBI agrees that it will solely be responsible to COUNTY for the performance of this 
Contract. Firm shall pay all subcontractors in a timely manner. COUNTY shall have the right to prohibit Firm 
from using any subcontractor. 

SECTION 15. ASSIGNMENT 

During the term of this Contract, JBI may not assign this Contract without the written consent of COUNTY. 
Firm understands that in the event that all or substantially all of JBI's assets are acquired by another entity, 
JBI is still obligated to fulfill the terms and conditions of this Contract. In the event of the assignment or sale 
of )BI's assets the COUNTY, at its option, may terminate this Contract. 

SECTION 16. INVALIDITY 
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If any provision of this Contract shall be held to be invalid, illegal or unenforceable by a court or other tribunal 
of competent jurisdiction, the validity, legality, and enforceability of the remaining provisions shall not in any 
way be affected or impaired thereby. The parties shall use their best efforts to replace the respective 
provision or provisions of this Contract with legal terms and conditions approximating the original intent of 
the parties. 

SECTION 17. GOVERNMENT FUNDED PROJECT 

If Contract is funded in part by either the State of Texas or the federal government, jBI agrees to timely 
comply without additional cost or expense to COUNTY, unless otherwise specified herein, to any statute, rule, 
regulation, grant, contract provision or other State or federal law, rule, regulation, or other similar restriction 
that imposes additional or greater requirements than stated herein and that is directly applicable to the 
services rendered under the terms of this Contract. 

SECTION 18. WRITTEN NOTICE 

Any notice or certification required or permitted to be delivered under this Contract shall be deemed to have 
been given when personally delivered, or if mailed, seventy-two (72) hours after deposit of the same in the 
United States Mail, postage prepaid, certified, or registered, return receipt requested, properly addressed to 
the contact person shown at the respective addresses set forth below, or at such other addresses as shall be 
specified by written notice delivered in accordance herewith: 

To COUNTY: 

To jBI: 

SECTION 19. ENTIRE CONTRACT 

County judge Clay jenkins 
County judge 
411 Elm Street, 2od Floor 
Dallas, Texas 75202 

April Farmer- Regional Vice President 
justice Benefits, Incorporated 
1711 E. Beltline Rd. 
Coppell, TX 75019 

It is understood that this Contract contains the entire Contract between the parties and supersedes any and 
all prior Contracts, arrangements, or understandings, written or oral, between the parties relating to the 
subject matter. No oral understandings, statements, promises or inducements contrary to the terms of this 
Contract exist. This Contract cannot be changed or terminated orally. No verbal Contract or conversation 
with any officer, agent or employee of the COUNTY, either before or after the execution ofthis Contract, shall 
affect or modify any of the terms or obligations hereunder. 

SECTION 20. AMENDMENTS AND CHANGE IN THE LAW 

No modification, amendment, novation, renewal or other alteration ofthis Contract shall be effective unless 
mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or deletion to 
the terms of this Contract which are required by changes in federal or State law are automatically 
incorporated herein without written amendment to this Contract and shall be effective on the date 
designated by said law. 

SECTION 21. COMPLIANCE WITH LAWS AND VENUE 
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In providing services required by this Contract, Firm must observe and comply with all licenses, legal 
certifications, or inspections required for the services, facilities, equipment, or materials, and all applicable 
federal, State, and local statutes, ordinances, rules, and regulations. Texas Law shall govern this Contract and 
exclusive venue shall lie in Dallas County, Texas. 

SECTION 22. PROMPT PAYMENT ACT 

Firm agrees that a temporary delay in making payments due to the COUNTY's accounting and disbursement 
procedures shall not place the COUNTY in default of this Contract and shall not render COUNTY liable for 
interest or penalties, provided such delay shall not exceed thirty (30} calendar days after its due date. Any 
payment not made within thirty (30} calendar days of its due date shall bear interest in accordance with 
Chapter 2251 of the Texas Government Code. 

SECTION 23. WAIVER 

Failure of any party, at any time, to enforce a provision of this Contract, shall in no way constitute a waiver 
of that provision, nor in any way affect the validity of this Contract, any part hereof, or the right of the party 
thereafter to enforce each and every provision hereof. No term of this Contract shall be deemed waived or 
breach excused unless the waiver shall be in writing and signed by the party claimed to have waived. 
Furthermore, any consent to or waiver of a breach will not constitute consent to or waiver of or excuse of 
any other different or subsequent breach. 

SECTION 24. BINDING EFFECT 

This Contract and the respective rights and obligations of the parties hereto shall inure to the benefit of and 
be binding upon the successors and assigns of the parties hereto as well as the parties themselves. 

SECTION 25. SEVERABILITY 

If any provision of this Contract shall be held invalid, void or unenforceable, remaining provisions hereof 
shall not be affected or impaired, and such remaining provisions shall remain in full force and effect. 

SECTION 26. RIGHTS AND REMEDIES CUMULATIVE 

The rights and remedies provided by this Contract are cumulative, and either party's using any right or 
remedy will not preclude or waive its right to use any other remedy. These rights and remedies are in 
addition to any other rights the parties may have by law, statute, ordinance, or otherwise. Firm has a duty 
to mitigate damages. 

SECTION 27. HEADINGS 

Headings herein are for convenience of reference only and shall not be considered in any interpretation of 
this Contract. 

SECTION 28. NUMBER GENDER 

Words of any gender used in this Contract shall be held and construed to include any other gender and words 
in the singular shall include the plural and vice versa, unless the context clearly requires otherwise. 
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SECTION 29. COUNTERPARTS 

This Contract may be executed in multiple counterparts, each of which shall be deemed an original, but all of 
which shall constitute one and the same instrument. 

SECTION 30. SIGNATORY WARRANTY 

The parties represent that each has the full right, power and authority to enter and perform this Contract in 
accordance with all of the terms and conditions, and that the execution and delivery of this Contract has been 
made by authorized representatives of the parties to validly and legally bind the parties to all terms, 
performances and provisions set forth in this Contract. 

Executed in quadruplicate originals, this. ____ day of _______ 2015. 

DALLAS COUNTY 

By: Clay jenkins 
Dallas County judge 

By: Judge Cheryl L. Shannon 
Chairman, Dallas County Juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County Juvenile Department 

JUSTICE BENEFITS, INC. 

By: 
_Ci&k2 1tvunu 
AprQFarmer 
Regional Vice President, JBI 

Denika Caruthers, J.D. 
Administrative legal Advisor 
Dallas County Juvenile Department 
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INITIATIVE APPROVAL FORM NO.1 

ANALYSIS OF JUVENILE PROBATION DEPARTMENT'S TITLE IV-E CLAIMS 

A. Description ofJBI's contribution: 

jBI identifies that the juvenile Probation Department of Dallas County, Texas can file a federal Title lV-E 
Administrative Claim which would generate federal reimbursements quarterly for services the Court staffs are 
already performing. )Bl will define and document reimbursable activities of juvenile Probation staff. jBI will 
implement a web based time keeping system, provide training to the juvenile staff as needed, perform program 
audits, and prepare and submit Title IV-E Administrative Claims for the Dallas County juvenile Department. 

B. Claims Submitted: 

4th Quarter FY2013 was the last claim submitted by jBL 

C. Fee Structure 

Effective October 1, 2015 (1" Quarter FY 2016), jBI will be paid its fees per its contract with Dallas 
County, Texas on all amounts generated at the following rate: 

L Seven and a half percent (7.5%) up to two hundred thousand dollars ($200,000) received 
Annually on the IV-E Administrative program that jBI completes for Dallas County. 

2. Fifteen percent (15%) on the individual claim that takes Dallas County over two hundred 
thousand dollars [$200,000} cumulative on the IV-E Administrative Program. 

(Note: The IV-E program claims on the fiscal quarterly basis. Consequently, the individual claim 
that takes the County over two hundred thousand dollars, and the three (3) following quarter 
claims, will be paid at the rate of fifteen percent (15%). 

D. Agreed, JBI may proceed with this initiative: 

By execution of this document, Dallas County ag1·ees that JBI may proceed with this Initiative No.1. 
Upon execution by Dallas County and JBI, this document shall be incorporated and become a part of 
the Agreement for Professional Services between JBI and Dallas County, which was executed and 
approved by Dallas County on the __ day of 2015. 

DALLAS COUNTY: JUSTICE BENEFITS, INC. 

Clay jenkins 
~~ 1vl1YLQA 

Dallas County judge Regional Vice President, JBI 
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Judge Cheryl L. Shannon, Chairman 
Dallas County juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County Juvenile Department 

Page 12 

Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 



THE STATE OF TEXAS 

COUNTY OF DALLAS § 

§ 
§ 

PROFESSIONAL SERVICES CONTRACT 
BY AND BETWEEN 

DALLAS COUNTY 
AND 

JUSTICE BENEFITS, INCORPORATED 

KNOW ALL MEN BY THESE PRESENTS 

THIS CONTRACT is entered into by and between the COUNTY OF DALLAS (hereinafter referred to as 
"COUNTY") acting by and through the Commissioners Court of Dallas County, Texas, and justice Benefits, Inc., 
as the general partner of JBI, LTD, a Texas limited partnership (hereinafter referred to as "jBI" or "jBJ"), 
located at 1711 E. Beltline Rd., Coppell, Texas 75019. 

WITNESSETH: 

WHEREAS, many services provided by the Dallas County juvenile Department (hereinafter referred to as 
"Department") are funded directly by local and state funds when, in fact, some of those services are eligible 
for Federal Financial Participation (hereinafter "FFP"); and 

WHEREAS, jBI is willing and able to provide professional assistance to the COUNTY to explore opportunities 
for new FFP, to review prospects for expansion of existing FFP, and to secure additional FFP as may be 
appropriate for the Department; 

WHEREAS, jBI has agreed to provide such services for the compensation provided herein. 

NOW, THEREFORE, COUNTY and jBI, in consideration of the terms, covenants and conditions herein 
contained, do hereby contract as follows: 

SECTION 1. SCOPE OF SERVICES 

jBI agrees to perform the following services: 

A. jBI will review the policies and procedures used by the Department to identify such additional 
Federal and other revenue sources, if any, as may be available to it through participation in new 
programs or expansion of existing FFP. These efforts may include any of the following activities: 
advising the Department of the reimbursement opportunity, preparing or enhancing the claim, 
preparing or assisting with submittal packages, preparing audit files, assisting the Department with 
submittals, assisting the Department should it be audited for claims on which the Company assisted, 
or other related federal revenue enhancement activities. 

B. jBI will continually monitor for new opportunities of funding. Whenever a new federal 
reimbursement opportunity arises, jBI may notify the COUNTY of that opportunity. jBI will strive to 
identify and optimize all federal reimbursement opportunities for the Department; but is not 
obligated to make the COUNTY aware of all possible opportunities and shall have no liability for any 
omission to identify the same. 

C. jBI will notify COUNTY of each opportunity for federal reimbursement by submitting an Initiative 
Approval Form to Dallas County Commissioners Court. Said Approval Form shall describe in detail 
the terms of the Initiative and the benefits to Department. The Approval Form shall also set forth 
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the rate of compensation to )Bl for undertaking the Initiative. No Initiative shall be considered 
approved without a signed Approval Form from Dallas County Commissioners Court. If COUNTY 
returns a signed Initiative Approval Form, then JBI will be entitled to compensation for that Initiative 
as set forth in the Form. 

D. )Bl shall perform all of the services under this Contract. JBI represents that it is fully qualified and 
competent to perform the services described herein. 

SECTION 2. COUNTY RESPONSIBILITIES 

The COUNTY agrees to perform the following activities: 

A. Designate a contract representative who shall: 

i. Provide JBI with copies of or access to documents and databases that are necessary for 
the successful completion of work required by this contract. 

ii. Authorize payment for services rendered based upon properly submitted invoices to the 
County in accordance with Section 5 of this Contract (i.e. Billing and Payment). 

SECTION 3. ENGAGEMENT TERM 

The initial term of this Contract is one (1) year, to commence upon the execution of this Contract by COUNTY. 
The parties may elect to renew this Contract for two additional one year terms, with the final term ending 
September 30, 2016. Any renewal of this Agreement must be in writing and authorized by Dallas County 
Commissioners Court. 

SECTION 4. TERMS AND CONDITIONS OF PAYMENT: 

COUNTY shall compensate JBI for new revenues received by Department that solely and directly result from 
services performed by )BI under this Contract. For each approved Initiative, COUNTY shall compensate )BI 
atthe rate of7.5% of the revenues received. This percentage shall also be stated on each approved Initiative 
Approval Form. Upon approval of an Initiative by Dallas County Commissioners Court, the Approval Form 
and its contents shall be incorporated and made a part of this Contract. 

SECTION 5. BILLING AND PAYMENT: 

For each approved Initiative, COUNTY shall compensate )BI within thirty (30) days after funds obtained by 
JBI are actually received by County and an accurate invoice is delivered to County by )Bl, even if those receipts 
occur beyond the term of this Contract. Each invoice shall be in a form acceptable to Department's contract 
representative, and shall include details of services rendered as may be requested by Department's contract 
representative. 

In the event any funds received by the Department as a result of an approved Initiative under this Contract 
are subsequently disallowed, the related fees paid to )Bl based on such disallowed reimbursements will be 
credited against future payments to )Bl, or be promptly repaid to the Department should this agreement be 
terminated. In any event, the monetary amount of damages and the full extent of )Bl's liability to the 
Department, if any, shall be strictly limited to the amount of funds paid to, or owed to, )BI as a result of this 
Agreement. 
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SECTION 6. CONFIDENTIALITY: 

)Bl agrees to perform the services hereunder in accordance with all applicable state, federal and local laws, 
ordinances, rules and regulations relating to the services performed under this Contract. )Bl shall not access 
any information which it is not authorized to receive, and under no circumstances shall it release or divulge 
any confidential material, information, or documents received in the performance of services under this 
Contract. 

SECTION 7. TERMINATION: 

Either party may, at its option and without prejudice to any other remedy to which it may be entitled to at 
law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or in part, by giving 
thirty (30) calendar days prior written notice thereof to the other party with the understanding that all 
services being performed under this Agreement shall cease upon the date specified in such notice. COUNTY 
shall compensate )Bl in accordance with the terms of this Contract for services performed prior to the date 
specified in such notice. In the event of a cancellation, )Bl shall cease any and all services under this 
Agreement on the date of termination and to the extent specified in the notice of termination. Upon receipt 
of such notice, )Bl shall not incur any new obligations or perform any additional services and shall cancel any 
outstanding obligations or services to be provided. To the extent federal funds are available and 
reimbursement is permitted, COUNTY will reimburse )BI for non-canceled obligations that were incurred 
prior to the termination date. Upon termination of this Agreement as herein above provided, any and all 
COUNTY data, documents and information in )Bl's possession shall be returned to COUNTY within five (5) 
working days of the date of termination. In no event shall COUNTY'S termination of this Agreement, for any 
reason, subject the COUNTY to liability. 

1) This contract may be terminated, in whole or in part, without cause, by either party 
upon thirty (30) calendar days prior written notice to the other party. 

SECTION 8. INDEMNIFICATION: 

JBI shall forever waive, release, indemnify, and hold harmless COUNTY, its assigns, officers, directors, 
employees, agents, representatives (referred collectively in this Section as "County''), from and 
against any and all losses, damages, injuries (including death), causes of action, claims, demands, 
liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse awards and 
expenses (whether based upon tort, breach of contract, patent or copyright infringement, failure to 
pay employee taxes or withholdings, failure to obtain worker's compensation insurance, or 
otherwise), including, without limitation, legal and related legal fees and expenses, of any kind or 
nature arising out of or on account of, or resulting from (1) any actual or alleged intentional or 
negligent act or omission of, or default in the performance of its obligations pursuant to this 
Agreement by JBI, its assigns, or its subcontractors, officers, directors, employees, agents or 
representatives (referred collectively as "JBI"), (2) JBI's involvement in the specified services under 
this Agreement, and (3) Any terms or conditions or provisions or underlying provisions of this 
Agreement, including but not limited to, any premises or special defect known or unknown to County, 
and any injury to individuals present during JBI's involvement under the terms and conditions of the 
services and Agreement, including willful acts snch as assault; 

AND FURTHER, JBI, to the fullest extent allowed by law, agrees to waive, release, indemnify and hold 
harmless County against any and all losses, damages, injuries (including death), causes of action, 
claims, demands, liabilities, judgments, suits, losses, damages, fines, assessments, penalties, adverse 
awards and for other expenses, of any kind or nature whatsoever (whether based upon tort, breach 
of contract, patent or copyright infringement, failure to pay employee taxes or withholdings, failure 
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to obtain worker's compensation insurance, or otherwise), including, without limitation, legal and 
related legal fees and expenses of any kind or nature that are incurred by or sought to be imposed on 
County arising out of or on account of, or resulting from injury (including death), including, but not 
limited to, exposure to any disease, by any manner or method whatsoever, or damage to property 
(whether real, personal, or inchoate), arising out of or in any way related (whether directly or 
indirectly, causally or otherwise) to the Agreement and/ or specified services. This indemnification 
shall apply, whether or not any such injury or damage has been brought on any theory of liability, 
intentional wrongdoing, strict product liability, County's negligence, or breach ofnon-delegahle duty. 
JBI further agrees to defend (atthe election of County) at its sole costs and expense against any claim, 
demand, action or suit for which indemnification is provided herein. 

Approval and acceptance of )BI's services by County shall not constitute nor be deemed a release of 
the responsibility and liability of jBI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns for the accuracy and competency of their services; nor shall such approval and 
acceptance be deemed to be an assumption of such responsibility by tbe County for any defect, error 
or omission in the services performed by )BI, its subcontractors, employees, officers, agents, invitees, 
licensees or assigns in this regard. JBI shall defend, hold harmless, and indemnify the County for 
damages resulting from such defects, errors or omissions. These provisions shall survive 
termination, expiration, or cancellation of this Agreement or any determination that this Contract or 
any portion hereof is void, voidable, invalid or unenforceable. 

In event of claim of loss, damage or indemnity by County against Contractor, Contractor's liability, if 
any, in excess of its insurance coverage shall he limited to the amount of its fees actually paid under 
this Agreement. 

SECTION 9. SOVEREIGN IMMUNITY: 

This Contract is expressly made subject to County's sovereign immunity, Title 5 of the Texas Civil Practice 
and Remedies Code and all applicable State and federal law. The parties expressly agree that no provision of 
this Contract is in any way intended to constitute a waiver of any immunities from suit or from liability that 
the parties or the County has by operation of law. Nothing in this Contract is intended to benefit any third
party beneficiary. 

SECTION 10. OWNERSHIP OF DOCUMENTS 

All reports, information and other deliverable data, given to, prepared or assembled by JBI under this 
Contract shall be delivered to COUNTY, without restriction on future use. COUNTY at its expense may make 
copies of any and all documents. 

SECTION 11. INSURANCE REQUIREMENTS 

)Bl ("Firm" for purposes of this Section) agrees that it will at all times during the term of this Contract 
maintain in full force and effect insurance as provided herein. 

A. Within ten (10) calendar days after the Effective Date of this Contract, Firm shall furnish, at its sole 
cost and expense, the following minimum insurance coverage. Such insurance is a condition 
precedent to commencement of any work. Firm shall, in the stated ten (10) day period, furnish to 
the Dallas County Director of Risk Management (at the address provided below in this Insurance 
Section) verification of the insurance coverage in the type and amount required herein, meeting all 
conditions in this Contract, by an insurance company acceptable to County and authorized to do 
business in the State of Texas. Such insurance shall show the COUNTY as the certificate holder 
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(general liability insurance). Coverage dates shall be inclusive of the Contract term and each renewal 
period, if any. 

B. Sucb insurance shall provide, at a minimum, the following coverage's: 

1) Commercial General Liability Insurance with limits of $1,000,000 per occurrence and 
$2,000,000 aggregate limit 

2) Comprehensive Automotive Liability Insurance. Prior to using or causing to be used a motor 
vehicle other than a vehicle for hire (cab), Firm shall furnish to the County Risk Manager a 
certificate showing comprehensive auto liability insurance covering all owned, hired and 
non-owned vehicles (excluding cabs) used in connection with the work performed under this 
Contract, with the minimum limits of State required automobile liability insurance for bodily 
injury and property damages. 

C. Firm agrees that, with respect to the above referenced insurance, all insurance contracts/policies will 
contain the following required provisions: 

1) This insurance shall not be canceled, limited in scope or coverage or non-for non-payment of 
premium, has been given by the insurance company to the COUNTY. 

2) Provide that the inclusion of one or more persons, corporations, organizations, firms or 
entities as insured under this policy shall not in any way affect the right of any such person, 
corporation, organization, firm or entity with respect to any claim, demand, suit, or judgment 
made, brought or recovered in favor of any other insured. 

3) Provide that this policy shall protect each person, corporation, organization, firm or entity in 
the same as though a separate policy had been issued to each, provided that its endorsement 
shall not operate to increase the insurance company's limits ofliability as set forth elsewhere 
in the policy. 

4) Provide for an endorsement that the other insurance clause shall not apply to the COUNTY 
where COUNTY is an additional insured on the policy. 

5) Provide for notice to the COUNTY at the address shown in this Contract by registered mail, 
return receipt requested, and full postage paid, sent to: 

Records Building, 1'' Floor 
509 Main Street, Room 103 
Dallas, Texas 75202-5799 

D. Firm agrees to waive subrogation, and each applicable policy of insurance shall state a waiver of 
subrogation, against COUNTY, its elected officials, officers, employees, agents and representatives for 
injuries, including death, property damage and/or any other loss. 

E. Firm shall provide that all provisions of this Contract concerning liability, duty and standard of care, 
together with the indemnification provisions, shall be underwritten by contractual liability coverage 
sufficient to include obligation within applicable policies. 

F. It is agreed that the Firm's insurance shall be deemed primary with respect to any insurance or self
insurance carried by the COUNTY for liability arising out of operations under this Contract with the 
COUNTY. 

G. Firm shall be solely responsible for all cost of any insurance as required here, any and all deductible 
amount, which in no event shall exceed ten percent (10%) of the amount insured an in the event that 
an insurance company should deny coverage. All insurance coverage shall be on an occurrence basis 
or a claims basis if Firm provides for three (3) year tail coverage, unless specifically approved in 
writing and executed by County's Purchasing Agent and Risk Manager. 
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H. It is the intent of these requirements and provisions that insurance covers all cost and expense so 
that the COUNTY will not sustain any expense, cost, liability, or financial risk as a result of the 
performance of services under this Contract. 

I. Except as otherwise expressly specified, Firm shall agree that all policies of insurance shall be 
endorsed, waiving the issuing insurance company's right of recovery against COUNTY, whether by 
way of subrogation or otherwise. 

). Insurance certificates. The certificates of insurance shall list Dallas County as the certificate holder. 
All insurance policies or duly executed certificates for the same required to be carried by Firm under 
this Contract, together with satisfactory evidence of the payment of the premium thereof, shall be 
delivered to the Dallas County Purchasing Director located at the Dallas County Records Building, 
509 Main Street, 1st Floor, Dallas, Texas 75202 within ten (10) calendar days of execution and/or 
renewal of this Contract and upon renewals and/or material changes of such policies, but not less 
than fifteen (15) calendar days prior to the expiration of the term of such coverage, or such non
delivery shall constitute a default of this Contract subject to immediate termination at COUNTY's sole 
discretion. 

K. If Firm and/or its subcontractors fail to comply with any of the requirements relating to insurance, 
the COUNTY, in addition to all other remedies allowed by this Contract or in law, may, at its sole 
discretion and without waiving any rights that it may have, and in addition to all other remedies 
allowed by this Contract, obtain such insurance and deduct from the payments to Firm the expense 
of obtaining such insurance and the cost of insurance premiums. However, neither Firm nor any 
third party shall have any recourse against the COUNTY for payment of any premiums or assessment 
for any deductibles, or payment of any amount that would have been payable by any such insurance, 
as all such liability, cost, expense, premiums and deductibles are the sole responsibility and risk of 
the Firm. 

L. Approval, disapproval or failure to act by the COUNTY regarding any insurance supplied by Firm shall 
not relieve Firm of full responsibility or liability for damages and accidents as set forth herein. 
Neither shall bankruptcy, insolvency or denial of liability by any insurance company exonerate the 
Firm from liability. 

M. Minimum insurance is a condition precedent to any work performed under this Contract and for the 
entire term of this Contract, including any renewals or extensions. In addition to any and all other 
remedies COUNTY may have upon Firm's failure to provide and maintain any insurance or policy 
endorsements to the extent and within the time herein required, or such insurance lapses, is reduced 
below minimum requirements or is prematurely terminated for any reason, COUNTY shall have the 
rightto: 

1) Order Firm to stop work hereunder, which shall not constitute a Suspension of Work; 
2) Withhold any payment(s) which become due to Firm hereunder until Firm demonstrates 

compliance with the requirements hereof and assurance and proof acceptable to COUNTY 
that there is no liability to COUNTY for failure to provide such required insurance; 

3) At its sole discretion, declare a material breach of this Contract, which, at COUNTY's 
discretion, may result in: 

a) termination of this Contract; 
b) demand on any bond, as applicable; 
c) the right of the COUNTY to complete this Contract by contracting with the "next low 

proposal." Firm will be fully liable for the difference between the original Contract 
price and the actual price paid, which amount is payable to COUNTY by Firm on 
demand; or 

d) any combination of the above; 
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N. Firm shall advise COUNTY in writing within twenty-four (24) hours of any claim or demand, against 
COUNTY or Firm, known to Firm related to or arising out of Firm's activities under this Contract. 

0. Acceptance of the services by COUNTY shall not constitute nor be deemed a release of the 
responsibility and liability of Firm, its employees, associates, agents or subcontractors for the 
accuracy and competency of their services; nor shall such acceptance be deemed an assumption of 
responsibility or liability by COUNTY for any defect in the services performed by Firm, its employees, 
subcontractors, and agents. 

P. Nothing herein contained shall be construed as limiting in any way the extent to which Firm may be 
held responsible for payments of damages to persons or property resulting from Firm's or its 
subcontractor's performance of the work covered under this Contract. 

Q. Firm shall notifY COUNTY in the event of any change in coverage and shall give such notices not less 
than thirty days prior to the change, which notice must be accompanied by a replacement certificate 
of insurance. 

R. Standard of Care: Services provided by Firm under this Contract will be performed in a manner 
consistent with that degree of care and skill ordinarily exercised by members of the same profession 
currently practicing under similar Contracts. 

S. The provisions of this Section are solely for the benefit of the parties hereto and not intended to 
create or grant any rights, contractual or otherwise, to any other person or entity. 

T. The provisions of this Section shall survive termination or expiration of this Contract or any 
determination that this Contract or any portion hereof is void, voidable, invalid or unenforceable. 

SECTION 12. RIGHT OF REVIEW AND AUDIT 

COUNTY may review any and all of the services performed by JBI under this Contract. COUNTY is hereby 
granted the right to audit, at COUNTY's expense and election, all of Firm's records and billings relating to the 
performance of this Contract. Firm agrees to retain such records for a minimum of three (3) years following 
completion of this Contract. 

SECTION 13.1NDEPENDENT CONTRACTOR 

]Bl, including its agent, student or employee, is an independent JBI and not an agent, servant, joint 
enterpriser, joint venturer, or employee of the COUNTY, and is responsible for its own acts, forbearance, 
negligence and deeds, and for those of its agents or employees in conjunction with the performance of work 
covered under this Contract. 

SECTION 14. SUBCONTRACTING 

Firm may not enter into Contracts with subcontractors for delivery of the designated services outlined in this 
Contract without prior written consent of the COUNTY. The costs of all subcontracted services are included 
in the fees paid herein. Subcontracts, if any, entered into by jBJ will be in writing and subject to all 
requirements herein. JBI agrees that it will solely be responsible to COUNTY for the performance of this 
Contract. Firm shall pay all subcontractors in a timely manner. COUNTY shall have the right to prohibit Firm 
from using any subcontractor. 

SECTION 15. ASSIGNMENT 

During the term of this Contract, jBI may not assign this Contract without the written consent of COUNTY. 
Firm understands that in the event that all or substantially all of jBI's assets are acquired by another entity, 
]Bl is still obligated to fulfill the terms and conditions of this Contract. In the event of the assignment or sale 
ofjBJ's assets the COUNTY, at its option, may terminate this Contract. 

SECTION 16. INVALIDITY 
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If any provision of this Contract shall be held to be invalid, illegal or unenforceable by a court or other tribunal 
of competent jurisdiction, the validity, legality, and enforceability of the remaining provisions shall not in any 
way be affected or impaired thereby. The parties shall use their best efforts to replace the respective 
provision or provisions of this Contract with legal terms and conditions approximating the original intent of 
the parties. 

SECTION 17. GOVERNMENT FUNDED PROJECT 

If Contract is funded in part by either the State of Texas or the federal government, )Bl agrees to timely 
comply without additional cost or expense to COUNTY, unless otherwise specified herein, to any statute, rule, 
regulation, grant, contract provision or other State or federal law, rule, regulation, or other similar restriction 
that imposes additional or greater requirements than stated herein and that is directly applicable to the 
services rendered under the terms of this Contract. 

SECTION 18. WRITTEN NOTICE 

Any notice or certification required or permitted to be delivered under this Contract shall be deemed to have 
been given when personally delivered, or if mailed, seventy-two (72) hours after deposit of the same in the 
United States Mail, postage prepaid, certified, or registered, return receipt requested, properly addressed to 
the contact person shown at the respective addresses set forth below, or at such other addresses as shall be 
specified by written notice delivered in accordance herewith: 

To COUNTY: 

To JBI: 

SECTION 19. ENTIRE CONTRACT 

County judge Clay jenkins 
County judge 
411 Elm Street, 2"d Floor 
Dallas, Texas 75202 

April Farmer- Regional Vice President 
justice Benefits, Incorporated 
1711 E. Beltline Rd. 
Coppell, TX 75019 

It is understood that this Contract contains the entire Contract between the parties and supersedes any and 
all prior Contracts, arrangements, or understandings, written or oral, between the parties relating to the 
subject matter. No oral understandings, statements, promises or inducements contrary to the terms of this 
Contract exist. This Contract cannot be changed or terminated orally. No verbal Contract or conversation 
with any officer, agent or employee of the COUNTY, either before or after the execution of this Contract, shall 
affect or modify any of the terms or obligations hereunder. 

SECTION 20. AMENDMENTS AND CHANGE IN THE LAW 

No modification, amendment, novation, renewal or other alteration of this Contract shall be effective unless 
mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or deletion to 
the terms of this Contract which are required by changes in federal or State law are automatically 
incorporated herein without written amendment to this Contract and shall be effective on the date 
designated by said law. 

SECTION 21. COMPLIANCE WITH LAWS AND VENUE 
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In providing services required by this Contract, Firm must observe and comply witb all licenses, legal 
certifications, or inspections required for the services, facilities, equipment, or materials, and all applicable 
federal, State, and local statutes, ordinances, rules, and regulations. Texas Law shall govern this Contract and 
exclusive venue shall lie in Dallas County, Texas. 

SECTION 22. PROMPT PAYMENT ACT 

Firm agrees that a temporary delay in making payments due to the COUNTY's accounting and disbursement 
procedures shall not place the COUNTY in default of this Contract and shall not render COUNTY liable for 
interest or penalties, provided such delay shall not exceed thirty (30) calendar days after its due date. Any 
payment not made within thirty (30) calendar days of its due date shall bear interest in accordance with 
Chapter 2251 of the Texas Government Code. 

SECTION 23. WAIVER 

Failure of any party, at any time, to enforce a provision of this Contract, shall in no way constitute a waiver 
of that provision, nor in any way affect the validity of this Contract, any part hereof, or the right of the party 
thereafter to enforce each and every provision hereof. No term of this Contract shall be deemed waived or 
breach excused unless the waiver shall be in writing and signed by the party claimed to have waived. 
Furthermore, any consent to or waiver of a breach will not constitute consent to or waiver of or excuse of 
any other different or subsequent breach. 

SECTION 24. BINDING EFFECT 

This Contract and the respective rights and obligations of the parties hereto shall inure to the benefit of and 
be binding upon the successors and assigns of the parties hereto as well as the parties themselves. 

SECTION 25. SEVERABILITY 

If any provision of this Contract shall be held invalid, void or unenforceable, remaining provisions hereof 
shall not be affected or impaired, and such remaining provisions shall remain in full force and effect. 

SECTION 26. RIGHTS AND REMEDIES CUMULATIVE 

The rights and remedies provided by this Contract are cumulative, and either party's using any right or 
remedy will not preclude or waive its right to use any other remedy. These rights and remedies are in 
addition to any other rights the parties may have by law, statute, ordinance, or otherwise. Firm has a duty 
to mitigate damages. 

SECTION 27. HEADINGS 

Headings herein are for convenience of reference only and shall not be considered in any interpretation of 
this Contract. 

SECTION 28. NUMBER GENDER 

Words of any gender used in this Contract shall be held and construed to include any other gender and words 
in the singular shall include the plural and vice versa, unless the context clearly requires otherwise. 
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SECTION 29. COUNTERPARTS 

This Contract may be executed in multiple counterparts, each of which shall be deemed an original, but all of 
which shall constitute one and the same instrument. 

SECTION 30. SIGNATORY WARRANTY 

The parties represent that each has the full right, power and authority to enter and perform this Contract in 
accordance with all of the terms and conditions, and that the execution and delivery of this Contract has been 
made by authorized representatives of the parties to validly and legally bind the parties to all terms, 
performances and provisions set forth in this Contract. 

Executed in quadruplicate originals, this ____ day of _______ 2015. 

DALLAS COUNTY 

By: Clay Jenkins 
Dallas County Judge 

By: Judge Cheryl L. Shannon 
Chairman, Dallas County Juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County Juvenile Department 

JUSTICE BENEFITS, INC. 

By: 
Regional Vice President, JBI 

Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 
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INITIATIVE APPROVAL FORM NO. 1 

ANALYSIS OF JUVENILE PROBATION DEPARTMENT'S TITLE IV-E CLAIMS 

A. Description ofJBI's contribution: 

jBI identifies that the juvenile Probation Department of Dallas County, Texas can file a federal Title lV-E 
Administrative Claim which would generate federal reimbursements quarterly for services the Court staffs are 
already performing. jBl will define and document reimbursable activities of juvenile Probation staff. jBI will 
implement a web based time keeping system, provide training to the juvenile staff as needed, perform program 
audits, and prepare and submit Title lV-E Administrative Claims for the Dallas County juvenile Department. 

B. Claims Submitted: 

4th Quarter FY2013 was the last claim submitted by jBl. 

C. Fee Structure 

Effective October 1, 2015 (1" Quarter FY 2016}, jBI will be paid its fees per its contract with Dallas 
County, Texas on all amounts generated at the following rate: 

1. Seven and a half percent (7.5%} up to two hundred thousand dollars ($200,000} received 
Annually on the IV-E Administrative program that jBl completes for Dallas County. 

2. Fifteen percent (15%} on the individual claim that takes Dallas County over two hundred 
thousand dollars ($200,000} cumulative on the IV-E Administrative Program. 

(Note: The lV-E program claims on the fiscal quarterly basis. Consequently, the individual claim 
that takes the County over two hundred thousand dollars, and the three (3} following quarter 
claims, will be paid at the rate offifteen percent (15%}. 

D. Agreed, JBI may proceed with this initiative: 

By execution of this document, Dallas County agrees that JBI may proceed with this Initiative No.1. 
Upon execution by Dallas County and JBI, this document shall be incorporated and become a part of 
the Agreement for Professional Services between JBI and Dallas County, which was executed and 
approved by Dallas County on the __ day of 2015. 

DALLAS COUNTY: JUSTICE BENEFITS, INC. 

Clay jenkins Apri Farmer 
Dallas County judge Regi nal Vice President, JBI 
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Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 

RECOMMENDED: 

Dr. Terry Smith, Director 
Dallas County Juvenile Department 
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Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 



ACTION ITEM 

F. 



Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Judge Cheryl Lee Shannon 
Chairman-Dallas County Juvenile Board 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Subject: Approval of deferment of 3% Structural Salary Increase of Chief Probation Officer 

Background: 
Commissioners Court will approve a FY2016 structural salary increase for all Dallas County employees in the amount 
of 3% with the adoption of the Budget on September 15'h, 2015. The increase will be effective October 3, 2015 and 
will have an approximate overall cost of $10 million to the county. 

Operational Impact 
Increasing the Salary Schedules will provide a salary increase for all employees (current and future) and will assist 
with retention and recruiting. Salary Schedules will increase with the pay period beginning October 3, 2015 with the 
increase on paychecks dated October 24, 2015. However, the Chief Probation Officer of Dallas County requests to 
defer that increase with an amount equal to the increase deposited into the Juvenile Department's Discretionary 
Account (DDA) to be utilized according to the DDA policy. 

Financial Impact: 
There is no fiscal impact to the Juvenile Department budget related to this request as the $5,559 would either be 
added to the Salary Official or the DDA. 

Legal Impact: 
There will be no legal impact attributable to the approval of the deferment of the Chief Probation Officer of Dallas 
County's 3% salary increase. The Chief Probation Officer of the Dallas County Juvenile Department is an employee 
classification category that meets the ordered criterion for an increase. 

Recommendation: 
The Juvenile Department is asking the Juvenile Board to set the Chief Probation Officer's FY2016 compensation 
equal to the rate that was paid in FY2015 with the 3% compensation increase ($5,559) that the Chief Probation 
Officer would have been eligible for being deposited into the Juvenile Department's DDA for usage according to the 
DDA policy. 

Recommended by: 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Main 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-xxx 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED, at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day 

of September 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member 

present, to wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

commissioners Court has approved a FY2016 structural salary increase for all Dallas County 
employees in the amount of 3% with the adoption of the Budget on September 15th, 2015. 
The increase will be effective October 3, 2015 and will have an approximate overall cost of 
$10 million; and 

increasing the Salary Schedules will provide a salary increase for all employees (current and 
future) and may assist with retention and recruiting; and 

there is no fiscal impact to the Juvenile Department budget related to this request as the 
$5,559 would either be added to Salary Official or DDA. 

there will be no legal impact attributable to the approval of the deferment of the Chief 
Probation Officer of Dallas County's 3% salary increase. The Chief Probation Officer of the 
Dallas County Juvenile Department is an employee classification category that meets the 
ordered criterion for an increase. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board sets the Chief Probation 
Officer's FY2016 compensation equal to the rate that was paid in FY2015 with the 3% compensation 
increase ($5,559) that the Chief Probation Officer would have been eligible to receive being deposited into 
the Juvenile Department's DDA for usage according to the DDA policy. 
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DONE IN OPEN BOARD MEETING this 28TH day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by --------- and seconded by 

and duly adopted by the Juvenile Board on a vote of for the motion and 

_opposed. 

Recommended by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 

Approved by: 

John Wiley Price, Commissioner 
Dallas County Juvenile Board 



ACTION ITEM 

G. 



Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas. Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director juvenile Services 

Chief Juvenile Probation Officer 

Subject: Juvenile Processing Offices- Wilmer Police Department and Grand Prairie Police Department 

Background of the Issue: 

Amendments passed during the 77'h Legislative Session assigns the Juvenile Board the responsibility of designating 
Juvenile Processing Offices within Dallas County. 

The Juvenile Board has previously approved sites as Juvenile Processing Offices (see attached list). The Department 
regularly reviews sites to make appropriate additions, deletions, modifications, or amendments to this list. When 
the department is notified of the modification of a site, or receives a request from law enforcement for designation 
of a new site, we personally inspect the site and appraise the agency of their obligations and responsibilities when 
processing juveniles at the approved site. 

Impact on Operations and Maintenance: 

The Wilmer Police Department's Patrol Room and Warrant Room located at 219 E. Beltline Rd., Wilmer, TX 75172 
were previously designated as approved Juvenile Processing Offices on October 22, 2012 by this Department and 
the Dallas County Juvenile Board. 

In response to the Juvenile Department's commitment to review all previously approved Juvenile Processing Offices, 
the Wilmer Police Department's Patrol Room and Warrant Room were personally inspected by Leslie Gipson, 
Manager of Probation Services on August 21, 2015 and she has determined this site suitable as a Juvenile Processing 
Office. The designated rooms are clearly identified with affixed signage outlining the specific rooms as "Juvenile 
Processing Offices." 

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and operation 
was provided to the designated Agency representative, Sergeant Eric Pan, during the site visit. The training provided 
the Agency representative with information from Title 3 of the Texas Family Code, § 52.025 and the Juvenile Justice 
Delinquency and Prevention Act outlining the requirements of operating a Juvenile Processing Office and the 
specifics associated with the handling of juveniles in the Juvenile Processing Office. The training document was 
signed by the Agency representative and a copy will be maintained by the Juvenile Department. 

In calendar year 2014, the Wilmer Police Department referred five (5) youth to the Dallas County Juvenile 
Department. Of the five (5) referrals, 3 (60%) were Hispanic males, 1 (20%} was a White male and 1 (20%) was a 
Black female. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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The Grand Prairie Police Department's rooms Jl, J2, J3, J4, J5, J6, 1009, 1010, and 1029 located at 1525 Arkansas 
Lane, Grand Prairie, TX 75052 were previously designated as approved Juvenile Processing Offices on July 23, 2012 
by this Department and the Dallas County Juvenile Board. 

In response to the Juvenile Department's commitment to review all previously approved Juvenile Processing Offices, 
the Grand Prairie Police Department's rooms J1, J2, J3, J4, JS, J6, 1009, 1010, and 1029 were personally inspected by 
Leslie Gipson, Manager of Probation Services on August 28, 2015. The Grand Prairie Police Department is requesting 
to add room 1008A as a Juvenile Processing Office, which was also inspected by Leslie Gipson on August 28, 2015. It 
has been determined that this site is suitable as a Juvenile Processing Office. The designated rooms are clearly 
identified with room numbers. 

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and operation 
was provided to the designated Agency representative, Officer Kristin Spivey, during the site visit. The training 
provided the Agency representative with information from Title 3 of the Texas Family Code, § 52.025 and the 
Juvenile Justice Delinquency and Prevention Act outlining the requirements of operating a Juvenile Processing Office 
and the specifics associated with the handling of juveniles in the Juvenile Processing Office. The training document 
was signed by the Agency representative and a copy will be maintained by the Juvenile Department. 

In calendar year 2014, the Grand Prairie Police Department referred two hundred and four (204) youth to the Dallas 
County Juvenile Department. Of the two hundred and four (204) referrals, 114 (55.9%) were Hispanic, 59 (28.9%) 
were Black, 30 (14.7%) were White, and 1 (0.5%) was American Indian or Alaskan Native. 

Strategic Plan Compliance: 

This Juvenile Processing Office designation complies with the Dallas County Strategic Plan: Vision 3- Dallas County is 
safe, secure, and prepared. 

Legal impact: 

Law enforcement agencies must follow the Juvenile Justice Code and Code of Criminal Procedure guidelines when 
processing youthful offenders: 

In conformance with Title 3 of the Texas Family Code§ 52.025, the Juvenile Board of Dallas County has ordered the 
plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing Office be 
amended and adopted as follows: 

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought immediately 
to either an office or to an official designated site herein without unnecessary delay and without first being taken 
elsewhere. The juvenile shall not be permitted contact with any adult who is in custody, charged with, or convicted 
of a crime. 

SECTION 2. The following are "offices or rooms designated by the Juvenile Board where a child who has been taken 
into custody may be taken pursuant to Section 52.02 and 52.025 of the Texas Family Code, and as such are 
designated as Juvenile Processing Offices;" 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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The Juvenile Board also requires Juvenile Processing Offices may be used to complete all investigative and 
administrative activities related to taking a child into custody; said activities including, but not limited to the 
following: 

(1) The full investigation of each subject offense for which each child is taken into custody and all related offenses 
admitted to or alleged to be committed by said child, and may be used for temporary detention, for purposes 
of investigation of the identity and age of the juvenile, and for purposes of investigating and continuing the 
investigation of each subject offense and each related offense. 

(2) The completion of investigative and administrative paperwork concerning each subject and related offense 
and the taking of any oral, written, or magistrate confessions as may occur pertaining to each subject or 
related offense and for all other related investigative conduct such as fingerprinting, photographing, and 
other medical and/or scientific examinations or testing necessary to the investigation of the subject or related 
offenses. 

(3) The creation or completion of any essential forms and records, including, but not limited to, all police reports, 
offense reports, arrest reports, and supplements to said reports and other reports or records, required by the 
Juvenile Court or Title 3 of the Texas Family Code or other law or the particular law enforcement agency's 
procedures. 

(4) The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Code or 
other applicable law. Warnings may be issued to the child as required or permitted by Title 3 of the Texas 
Family Code or other applicable law. An oral or written statement of the child may be taken and warning 
given pursuant to Title 3 of the Texas Family Code either in said Juvenile Processing Office or before an official 
designated by the Juvenile Court in Section 3 of the order. 

(5) All administrative steps necessary subsequent to taking a child into custody. 

Recommendation: 

The Juvenile Department recommends the Juvenile Board approve the Juvenile Processing Offices for the Wilmer 
Police Department located at 219 E. Beltline Rd., Wilmer, TX 75172, by approving the Patrol Room and Warrant 
Room as designated Juvenile Processing Offices. 

The Juvenile Department also recommends the Juvenile Board approve the Juvenile Processing Offices for the Grand 
Prairie Police Department located at 1525 Arkansas Lane, Grand Prairie, TX 75052, by approving rooms J1, J2, J3, J4, 
J5, J6, 1008A, 1009, 1010, and 1029 as designated Juvenile Processing Offices. 

Recommended by: 

ith, Director 
Juvenile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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JUVENILE PROCESSING OFFICE DESIGNATIONS 

DAlLAS COUNTY JUVENilE BOARD 

1) Addison Police Department 
Juvenile Processing/Briefing Room 
4 799 Airport Parkway 
Addison, TX 75001 972-450-7120 
Detention Supervisor, Mr. Michael Meharg 

2) Balch Springs Police Department 
Juvenile Room/ #1 
12500 Elam Road 
Balch Springs, TX 75180 
Sgt. Waits 972-557-6036 Cell 469-853-3958 

3) Baylor Health Care Department of Public 
Safety- Police Supervisors Room 
4005 Crutcher Street, Ste 100 
Dallas, TX 75246 214-820-6193 
Asst. Chief Jesse Gomez/Det. Marlena Colvin 

4) Carrollton Police Department 
Youth Services Section Rooms 142-JP01, 
143-JP02, 112-JP03 
2025 Jackson Road 
Carrollton, TX 75006 
Sgt. Joseph Nault 972-466-4786 

5) Cedar Hill lSD Police Department 
Beltline Intermediate School 
Door SA entrance, Room 1 & 2 
504 E. Beltline Rd. 
Cedar Hill, TX 75104 
Lt. Eddie Thompson 469-272-2088 

6) Cedar Hill Marshall's Office 
285 Uptown Boulevard, Room 7108 
Cedar Hill, TX 75014 
Marshall Leland Herron 972 291-1500 Ext.1048 

7) Charlton Methodist Medical Center 
3500 W. Wheatland-CID Office 
Dallas, TX 75203 
Lt. Kraft 214-947-7701 

8) City of Combine Municipal Court 
Combine Police Department 
Judge's Office, Chief's Office 
123 Davis Rd. 
Combine, TX 75159 972-476-8790 

9) Cockrell Hill Police Department 
Juvenile Interview Room and Sergeants Office 
4125 W. Clarendon Drive 
Dallas, TX 75211 
Sgt. Beckman 214-339-4141 

10) Coppell Police Department 
Room 125/ Juvenile Processing Room 
130 S. Town Center Blvd. 
Coppell, TX 75019 
Sgt. Bill Camp 972-304-3593 

11) Dallas Independent School District Police 
Department 
Holding Room A and B, Report Room, Shift 
Briefing Room 
1402 Seegar Street 
Dallas, TX 75215 
Deputy Chief Gary Hodges 214-932-5610 

12) DFW International Airport Police 
Public Safety Station One, Con f. Rm 154 
Small & Large Conference Room- CID 
2900 E. 28th St. 

DFW Airport, TX 75261 
Sgt. Malcolm A. Mosely 972-574-5576 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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13) Dallas County Hospital District 

Police Department 
Police Roll Call Room 
5201 Harry Hines Blvd. 
Dallas, TX 75235 
Capt. Richard D. Roebuck Jr. 214-590-4330 

14) Dallas County Juvenile Department 
Truancy and Class C Enforcement Center 
Interview Rooms 1-4 & Holding Rooms 1-3 
414 S.R.L. Thornton Freeway 
Dallas, TX 75203 
Marquita Fisher 214-860-4408 

15) Dallas County Juvenile Department 
Detention Center and Probation Dept. 
Henry Wade Juvenile Justice Center 

2600 Lone Star Dr. 
Dallas, TX 75212 214-698-2200 

16) Dallas County Sheriff's Department 
Rooms C3-6 and C3-7 
Frank Crowley Courts Building 
133 N. Riverfront Blvd. 
Dallas, TX 75202 
Detective Billy Fetter 214-653-3495 

17) Dallas Police Department 
Youth Division and Family Crimes 
1400 S. Lamar 
Dallas, TX 75201 214-671-3495 
Lt. Willemina Edwards/ Det. R.P. Dukes 

18) Desoto Police Department 
"Juvenile" Booking and Processing Office 

714 E. Beltline Rd. 
Desoto, TX 75115 
Det. W. Tillman 469-658-3028 

Pagel 

19) Duncanville Police Department 
Juvenile Processing Rooms "Located in Lobby" 
203 E. Wheatland Rd. 
Duncanville, TX 75116 
lnv. Warren Evans 972-780-5037 

20) Duncanville High School 
Rooms L-105 and A118 
900 W. Camp Wisdom Rd. 
Duncanville, TX 75116 
lnv. John Cole 972-708-3713 

21) Duncanville Reed Middle School 
Room #509 
530 E. Freeman Road 
Duncanville, TX 75116 
Officer R.L. Perry 972-708-3949 

22) Duncanville Byrd Middle School 
Room #200F 
1040 W. Wheatland Road 
Duncanville, TX 75116 
lnv. S. Ivy 972-708-3478 

23) Duncanville Kennemer Middle School 
Room labeled as "Police", located in Library. 
7101 W. Wheatland Rd. 
Dallas, TX 75229 
lnv. L. Holcomb 972-708-3713 

24) Eastfield Community College Police Dept. 
Room #N112-E 
3737 Motley Drive 
Mesquite, TX 75150 
Cpt. Michael Horak 972-860-8344 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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25) Eastfield Community College-Pleasant Grove 

Campus Police Department 
Room #112-N 
802 S. Buckner Blvd. 
Dallas, TX 75217 
Cpt. Michael Horak 972-860-8344 

26) Farmers Branch Police Department 
Juvenile Sect Rm I Rm 156 I Interview Rm 204 
3723 Valley View Ln. 
Farmers Branch, TX 75244 
Sgt E.L. Stokes 972-919-9352 

27) Garland Police Department 
Room J1008 & J1015 
1900 W. State Stre.et 
Garland, TX 75042 
Supervisor Don McDonald 972-485-4891 

28) Glenn Heights Police Department 
Patrol Sgt. Office, Squad Rm, CID Office &Lt. 
Office 
550 E. Bear Creek 
Glenn Heights, TX 75154 

Det. Kevan L. Howard 972-223-3478 

29) Grand Prairie Johnson D.A.E.P. 
Rooms 11 
650 Stonewall Dr. 
Grand Prairie, TX 75052 
Off. Ray Star, S.R. Officer 972-262-7244 

30) Grand Prairie Police Department 
Rooms Jl, J2, J3, J4, J5, J6, 1008A, 1009, 1010 
& 1029 
1525 Arkansas Lane 
Grand Prairie, TX 75052 
Officer Teresa Coomes 972-237-8746 

31) Grand Prairie Young Men's Leadership 
Academy at Kennedy Middle School 
School Resource Office-A216A 
2205 SE 4'h Street 

Grand Prairie, TX 75051 
Leon Roddy, S.R. Officer 972-237-8764 

32) Grand Prairie High School 
Room 501 
101 High School Dr. 
Grand Prairie, TX 75050 
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Edward Rahman, S.R. Officer 972-809-5707 

33) South Grand Prairie High School 
A Hall- Resource Office-A121 
301 W. Warrior Trail 
Grand Prairie, TX 75052 

Off. Chris Moore, S.R. Officer 972-522-2560 

34) South Grand Prairie High School 
Ninth Grade Center, Room AllOC 
305 W. Warrior Trail 
Grand Prairie, TX 75052 
Off. T.S. Steelman, S.R. Officer 972~343-7607 

35) Highland Park Department of Public Safety 
Room 331 and Report Writing Room 
4700 Drexel Drive 
Dallas, TX 75205 and Dallas, TX 75209 
Detective Rusty Nance 214-559-9306 

36) Hutchins Police Department 
"Patrol Room" 

205 W. Hickman 
Hutchins, TX 75141 
Asst. Chief D. W. Landers 972-225-2225 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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37) Irving Police Department 
Municipal Court Room, 2nd Floor 

Juvenile Holding Area/Interview Lineup 
Juvenile Arraignment Court Room 
Irving, TX 75061 
Investigator Jill Smith 972-721-6559 

38) Lancaster Police Department 
Rooms A148 and B122 
1650 North Dallas Avenue 
Lancaster, TX 75134 
Asst. Chief W.C. Smith 972-218-2726 

39) Lancaster lSD Police Department 
Elsie Robinson Middle School 
'Juvenile Processing Room LISD Police' #86 
822 W. Pleasant Run 
Lancaster, TX 75146 
Off. Keith Wilkerson 972-218-3086 

40) Lancaster lSD Police Department 
Lancaster High School 
'Juvenile Processing Office' 
Room G123, Police Office, Room C126A 
200 Wintergreen Rd. 
Lancaster, TX 75134 
Chief Sam Allen 469-261-8889 

41) Lancaster lSD Police Department 
Headquarters 
'Juvenile Processing Room 603' 
814 W. Pleasant Run Rd. 
Lancaster, TX 75134 
Chief Sam Allen 469-261-8889 

42) Mesquite Police Department 
Rooms 1016, 1019, 1021, 1022, 
2008, 4045 & 4047 
777 North Galloway Ave. 
Mesquite, TX 75149 
Lt. David Gill 972-816-8096 

43) Methodist Health System Police Dept. 
1441 N. Beckley Ave, Front Lobby 
Dallas, TX 75203 
Lt. M.P. Barber 214-947-8181 

44) Ranch View High School 
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"Juvenile Processing Office" room C1314 
8401 Valley Ranch Parkway East 
Irving, Texas 75063 
Michael Huffman 972-968-5025 

45) Richardson Police Department 
Youth Crimes Unit/Interview Rm, Rm D-214 
140 N. Greenville Ave 
Richardson, TX 75081 
Sgt. Jaime Gerhart 972-744-4862 

46) Richland College Police Department 
Pecos Hall- Rooms P161, P163, P170, P172, 
and Kiowa Hall- Room 1<110 
12800 Abrams Rd 
Dallas, TX 75243 
Lt. Sena 972-761-6758 

4 7) Rowlett Police Department 
Room 3, Juvenile Processing Room 
4401 Rowlett Road 
Rowlett, TX 75088 
Lt. David Nabors 972-412-6215 
Detective David Mayne 972-412-6292 

48) Sachse Police Department 
Juvenile Division & Youth Holding Area 
Rooms PS116 and PS118 
3815 Sachse Rd. 
Sachse, TX 75048 
Lt. Steve Norris 469-429-9823 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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49) Seagoville Police Department 
Law Enforcement Center

Interview Room and Patrol Room 

600 North Highway 17S 

Seagoville, TX 75159 
Manager Christine Dykes 972-287-6834 

50) Southern Methodist University Police Dept. 

Briefing Room 214 

3128 Dyer Street 

Dallas, TX 75205 
Lt. Brian Kelly 214-768-1577 

51) UT Southwestern Medical Center Police Dept. 

Room BLC 206, BLC 214 & BLC 228 

6303 Forest Park Road 

Dallas, TX 75390-9027 
Lt. Jason Bailey 214-648-8311 

52) University Park Police Department 
Room 215, 2nd Floor 

3800 University Boulevard 

Dallas, TX 75205 
Lieutenant John Ball 214-987-5360 

53) Wilmer Police Department 
Warrant Office and Patrol Room 

219 E. Beltline Rd. 

Wilmer, TX 75172 

Sgt. Eric Pon 972-441-6565 Ext. 270 

To assist referred youth in becoming productive, 
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JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices 
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and (b), 52.025 (a), 52.027 (f), 52.05 (a) 
and (b), 52.01 (a) and (c), 58.01 (4}, 52.03 (d), 52.041 (c) and (d), and Article 15.27 of the Code 

of Criminal Procedures; and 

the Juvenile Board of Dallas County previously approved Juvenile Processing sites; and 

The Juvenile Department is requesting the Juvenile Board approve the renewal of the Juvenile 
Processing Offices for the Grand Prairie Police Department, specifically rooms Jl, J2, J3, J4, J5, 
J6, 1008A, 1009, 1010 and 1029, located at 1525 Arkansas lane, Grand Prairie, TX 75052; and 

in response to the Juvenile Department's commitment to review all previously approved 
Juvenile Processing Offices bi-annually, the Grand Prairie Police Department Juvenile 
Processing Offices location was personally inspected by leslie Gipson, Manager of Probation 
Services on August 28, 2015; and 

during the visits, it was determined by leslie Gipson that this site remains suitable as a Juvenile 
Processing Office; and 

the Juvenile Processing Offices at the Grand Prairie Police Department location complies with 
the Dallas County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and 
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the 
Juvenile Justice Delinquency and Prevention Act relating to the requirements of the Juvenile 
Processing Office utilization and operation was provided; the training also outlined the 
specifics associated with the handling of juveniles in the Juvenile Processing Office; and 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the renewal of the 
Juvenile Processing Offices for the Grand Prairie Police Department, specifically rooms Jl, J2, J3, J4, J5, J6, 
1008A, 1009, 1010, and 1029, located at 1525 Arkansas Lane, Grand Prairie, TX 75052. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconded by------------' and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices 
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and (b), 52.025 (a), 52.027 (f), 52.05 (a) 
and (b), 52.01 (a) and (c), 58.01 (4), 52.03 (d), 52.041 (c) and (d), and Article 15.27 of the Code 
of Criminal Procedures; and 

the Juvenile Board of Dallas County previously approved Juvenile Processing sites; and 

The Juvenile Department is requesting the Juvenile Board approve the renewal of the Juvenile 
Processing Offices for the Wilmer Police Department, specifically the Patrol Room and Warrant 
Room, located at 219 E. Beltline Rd., Wilmer, TX 75172; and 

in response to the Juvenile Department's commitment to review all previously approved 
Juvenile Processing Offices bi-annually, the Wilmer Police Department Juvenile Processing 
Offices location was personally inspected by Leslie Gipson, Manager of Probation Services on 
August 21, 2015; and 

during the visits, it was determined by Leslie Gipson that this site remains suitable as a Juvenile 
Processing Office; and 

the Juvenile Processing Offices at the Wilmer Police Department location complies with the 
Dallas County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and 
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the 
Juvenil.e Justice Delinquency and Prevention Act relating to the requirements of the Juvenile 
Processing Office utilization and operation was provided; the training also outlined the 
specifics associated with the handling of juveniles in the Juvenile Processing Office; and 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the renewal of the 
Juvenile Processing Offices for the Wilmer Police Department, specifically the Patrol Room and Warrant Room, 
located at 219 E. Beltline Rd., Wilmer, TX 75172. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconded by ____________ , and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 
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Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Subject: FY'2016 Title IV-E and Contracted Residential Placement Rate Increase 

Background of Issue: 

Title IV-E Federal Foster care Program: 

The Dallas County Juvenile Department contracts with the Texas Juvenile Justice Department to receive 
reimbursements under the Title IV-E Federal Foster Care reimbursement program. The Title IV-E program allows 
Juvenile Probation departments to claim reimbursement for the cost of placement for eligible youth placed in 
approved IV-E facilities. 

The Juvenile Department recently received notification that a new reimbursement rate structure was developed 
for child placing agency (CPA) and residential treatment facility (RTC). CPA applies to any facility licensed as a 
child-placing agency, an Independent Foster Family Home, or an Independent Foster Group Home; and RTC 
applies to all other residential facilities such as residential treatment centers, halfway houses, basic childcare 
facilities, therapeutic camps, etc. 

Contracted Residential Placement Rate Increase: 

The Dallas County Juvenile Department (DCJD) historically contracts with community-based providers for 
standard residential treatment services, which invoices at contracted daily rates. In August 2015, notification 
received from TJJD informed us of State approved increase in daily rates allowed for contracted providers. Based 
on this information, request for contracted daily rate increases were received from current contracted providers. 

The purpose of this briefing is to request the approval of the Juvenile Board to accept the new State mandated 
Title IV-E and Contracted Residential rate structure, to request approval for current request to increase 
contracted rates, and allow future request for increases to contracted rate not to exceed the State mandated 
rate. 

Impact on Operations and Maintenance: 

Title IV-E Federal Foster care Program: 

The Department does not anticipate any impact on operations and maintenance related to this request. The 
Department will continue to make every effort to place IV-E eligible youth in appropriate IV-E approved facilities. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Contracted Residential Placement Rate Increase: 

Due to the increase in the level of care for FY 2016, eight residential providers have requested increases to their 
per day maximum. These increases are not expected to affect the operations of the Juvenile Department. 

Strategic Plan Compliance: 

This request complies with Vision 3: Dallas County is safe, secure, and prepared by the effective allocation of 
juvenile justice resources. 

Legal Information: 

The Juvenile Department does not anticipate any legal impact regarding reimbursement IV-E facilities at 
subsequently amended Title IV-E rate structures and increase contracted rates. 

Financial Impact/Considerations: 

The financial impact has been reviewed and approved by Ms. Carmen Williams, Budget Supervisor. 

Title IV-E Federal Foster care Program: 

New rate for Title IV-E began September 1, 2015 and Federal Medical Assistance Percentage (FMAP) rates begin 
October 1, 2015. Expected decrease of placement (due to less placement at contracted facilities and the opening 
of Letot RTC) combined with the rate increase, will balance reimbursement for FY 2016. Anticipated 
reimbursement expenditures will continue to be monitored. 

New rate structures are as follows: 

Child Placing Agency 

Residential Treatment Center 

Federal Medical Assistance 
Percentages 

Contracted Residential Placement Rate Increase: 

Moderate Specialized Intense 

76.72 101.86 186.42 

103.03 162.30 260.95 

57.13% 

Based on placement numbers from FY 2015, it is estimated the financial impact on placement expenditures with 
the rate increase will have minimal effect on the budgeted allocations for General Fund and State Aid Funding. 
Due to the fluid nature of needed placement, expenditures will be closely monitored to address major 
fluctuations. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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New rate request are as follows: 

Specialized 130.00 

Specialized 138.25 162.30 

Specialized 126.49 

87.99 103.03 

126.49 162.30 

Life, Inc. 87.99 

126.49 

222.19 

139.86 142.66 

Moderate 96.17 

Specialized 117.00 

Houston Serenity Place 96.17 

138.25 

Intensive 242.85 

Mingus Intensive 242.85 260.17 

Nexus Recovery Center Moderate 

Pegasus Schools 145.00 

Phoenix House Of Texas-
126.49 161.00 

· Rite of Passage 138.06 162.30 

Seton Home 87.99 

126.49 

138.25 162.30 

242.95 

Visions Aftercare 

Shamar Hope Haven Moderate 

Victoria County Specialized 138.25 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-.'i.'i()R Fax 



FY'2016 Title IV-E and Contracted Residential Placement Rate Increase Page4 

Performance Impact Measures: 

The Budget Services unit will continue to administer and monitor expenditures. 

Project Schedule/Implementation: 

The term of the Title IV-E rate increase began on September 1, 2015, the contracted service rate increase, and 
current rate will begin October 1, 2015. Rate increases and current FY'2015 rates will remain in effect until rate 
structures are amended by the State and/or service contract terms expire. 

Recommendation: 

It is recommended that the Dallas County Juvenile Board approve the Title IV-E and Contracted Residential 
Placement Rate Increase also allowing the department to approve future request for rate increases not to 
exceed the established State mandated rates. 

Recommended by: 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATEOFTEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: Name Name 

Name Name 

Name Name 

Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Juvenile Department recently received notification that a new reimbursement rate 
structure was developed for child placing agency (CPA) and residential treatment facility (RTC). 
CPA applies to any facility licensed as a child-placing agency, an Independent Foster Family 
Home, or an Independent Foster Group Home; and RTC applies to all other residential facilities 
such as residential treatment centers, halfway houses, basic childcare facilities, therapeutic 
camps, etc.; and 

the Dallas County Juvenile Department (DCJD) historically contracts with community-based 
providers for standard residential treatment services, which invoices at contracted daily rates. 
In August 2015, notification received from TJJD informed us of State approved increase in daily 
rates allowed for contracted providers. Based on this information, request for contracted daily 
rate increases were received from current contracted providers; and 

new rate for Title IV-E began September 1, 2015 and Federal Medical Assistance Percentage 
(FMAP) rates begin October 1, 2015. Expected decrease of placement combined with the rate 
increase, will balance reimbursement for FY 2016. 

Child Placing Agency 

Residential Treatment Center 

Federal Medical Assistance 
Percentages 

; and 

Moderate Specialized Intense 

76.72 101.86 '186.42 

103.Q3 162.30 260.95 

57.13% 

based on placement numbers from FY 2015, it is estimated the financial impact on placement 
expenditures with the rate increase will have minimal effect on the budgeted allocations for 
General Fund and State Aid Funding. Due to the fluid nature of needed placement, 
expenditures will be closely monitored to address major fluctuations. New rate request are as 
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follows: 

Mills Schools 

Serenity Place RTC 

Schools 

Texas • Dallas 

Rite of Passage 

• Seton Home 

Unlimited Visions Aftercare 

Haven 

Victoria 

;and 

Intensive 

Intensive 

Moderate 

Moderate 

Moderate 

87.99 

126.49 

87.99 

126.49 

242.85 

242.85 

87.99 

126.49 

125.00 

87.99 

126.49 

138.06 

87.99 

126.49 

138.25 

242.85 

95.00 

138.00 

96.17 

Specialized 138.25 

Specialized 138.25 

162.30 

103.03 

162.30 

142.66 

260.17 

145.00 

161.00 

162.30 

162.30 

242.95 

Page2 

WHEREAS, this request complies with Vision 3: This request complies with Vision 3: Dallas County is safe, 
secure, and prepared by the effective allocation of juvenile justice resources; and 
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IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the FY2016 State 
mandated Title IV-E and Contracted Residential Placement rate increase beginning September 1, 2015 and 
approve current request for rate increases beginning October 1, 2015. Additionally allow the department to 
approve future request for rate increases not to exceed the established State mandated rates. Approved rates 
will remain in effect until rate structures are amended by the State and/or service contract terms expire. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ ,and 

seconded by------------·' and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



ACTION ITEM 

I. 



Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 
September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director juvenile Services 

ChiefJuvenile Probation Officer 

Subject: Drug Prevention Resources, Inc. at Lyle B. Medlock Treatment Facility 

Background of Issue: 

Drug Prevention Resources is a non-profit organization dedicated to preventing youth substance abuse through 
innovative delivery of evidence based strategies that empower youth, families and communities to flourish 
within their environment. It is the oldest prevention organization in Texas. The organization was initiated by 
pioneers in prevention who implemented what are still some of the most successful prevention approaches 
today: individual education, capacity building and environmental change. 

Drug Prevention Resources, Inc. continues to be a leader in the prevention field, regularly updating approaches 
to provide the latest strategies for youth, families and communities to be safer, healthier, and drug free. 
Although the agency has regularly responded to statewide initiatives, its primary focus is on high risk 
populations in the Dallas-Fort Worth Metroplex. 

Drug Prevention Resources, Inc. has provided services to Lyle B. Medlock, Dallas County Youth Village, Letot 
Center, and the Day Reporting Center of Dallas County Juvenile Department in the past. Drug Prevention 
Resources, Inc. is interested in continuing their partnership with the Dallas County Juvenile Department and Lyle 
B. Medlock Treatment Facility. The goal of the program is to facilitate the implementation of substance abuse 

prevention education services to the youth we serve. 

Impact on Operations and Maintenance: 

Staff at Lyle B. Medlock will be responsible for the selection of the youth who qualify for this program. Staff will 
also create a schedule to incorporate the drug prevention classes into their daily curriculum, and will provide 
necessary staffing for safety and security while the youth are in each session. The actual drug prevention classes 
will be conducted by staff from the Drug Prevention Resources, Inc. They have eight (8} sessions of group 
counseling and two (2} sessions of individual counseling facilitated by a Drug Prevention Educator. The primary 
curriculum for the population we serve is project SUCCESS (Schools Using Coordinated Community Efforts to 
Strengthen Students} which reduces substance use among high-risk, multiproblem teen-agers in Dallas County 
Charter Schools and Alternative Education Programs. Project SUCCESS teaches youth to cope in real-life 
situations by correcting false beliefs about substance use and improving communication, decision making, 
problem -solving and stress and anger management skills. They will follow criminal background checks and 
mandated training. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Main 214-698-5508 Fax 
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Strategic Plan Compliance: 

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding post-disposition services 
with regard to treatment for youth/families involved in the juvenile justice system. 

Legal information 

A Memorandum of Understanding has been devised between the Dallas County Juvenile Department and Drug 
Prevention Resources, Inc. A copy of this MOU will accompany this briefing. This MOU has been approved as to 
form by Mrs. Denika Caruthers, Administrative Legal Advisor. 

Financial Impact/Considerations: 

There is no financial impact to the implementation of this program on the part of the Juvenile Department. Drug 
Prevention Resources, Inc. is funded by the Department of State and Health Services. 

Recommendation: 

It is recommended that the Dallas County Juvenile Board approve the implementation of the Drug Prevention 
Resources, Inc. Program for qualifying youth at the Lyle B. Medlock Treatment Facility as proposed in the 
collaborative agreement by the Juvenile Department and Drug Prevention Resources, Inc. 

Recommended by: 

Dr. Terry S. S"J'' h, Director 
Dallas Countyj'J venile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Main 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-xxx 

DATE: September 28, 2015 

STATE OF TEXAS 

COUNTY OF DALLAS 

§ 

§ 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

drug Prevention Resources, Inc., a non-profit organization which has provided programs and 
services to the residents of the Lyle B. Medlock Treatment Center and other Juvenile divisions of 
the Dallas County Juvenile Department since 2004.; and 

drug Prevention Resources, Inc. has expressed an interest in continuing to coordinate the delivery 
of substance abuse prevention education to youth at Lyle B. Medlock Treatment Facility. Drug 
Prevention services will be provided to all youth ages 13-17. Drug Prevention Resources, Inc. will 
offer a total of eight (8) drug prevention sessions for a minimum of 45 minutes to 1 hour in 
duration.; and 

drug Prevention Resources, Inc. is funded by the Department of State and Health Services (DSHS) 
and regulated to provide substance abuse prevention and life skills training to at risk youth.; and 

this Drug Prevention and Education Program will assist in meeting mandates of the Texas Juvenile 
Justice Department (TJJD), it will also provide invaluable serve the youth at the Lyle B. Medlock 
Treatment Facility and results in no financial impact or scheduling issues for the Department; and 

a Memorandum of Understanding has been jointly developed between the Dallas County Juvenile 
Department and Drug Prevention Resources, Inc.; and 

this Memorandum of Understanding has been approved by Ms. Denika Caruthers, Administrative 
Legal Advisor.; and 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the continuation of the 
Drug Prevention Resources, Inc. to enhance the programming presently offered to residents of the Lyle B. Medlock 
Treatment Facility. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by ______ .and seconded 

by , and duly adopted by the Juvenile Board on a vote of _for the motion and_ opposed. 

Recommended by: Approved by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



Memorandum of Understanding 
Between 

Drug Prevention Resources, Inc. 
And 

Dallas County Juvenile Department 
(Lyle B. Medlock Treatment Facility) 

This Memorandum of Understanding (MOU) is entered into by Drug Prevention Resources, Inc. 
(DPRI) and Dallas County Juvenile Department for the purpose of facilitating the 
implementation of substance abuse prevention education services from October 1, 20 IS
September 30,2016 for students ages 13-17. The services will be provided at no cost to the 
Juvenile Department. 

Drug Prevention Resources will: 

o Provide a staff person for ongoing contact, coordination and technical assistance. 

o Provide DPRI staffmember(s) to conduct the evidence-based substance abuse prevention 
program. 

o Provide copies of Criminal Background History Records Checks for all Drug Prevention 
Resources' persmmel implementing or observing groups or classes at the school facility. 

o Coordinate all "Substance Abuse Prevention Education Services" activities through the 
campus counselors. 

o Coordinate the delivery of the substance abuse prevention education services. Services will 
be coordinated with the designate campus staff to serve students ages 13- 17. Each cycle will 
consist of a maximum of 25 students who will meet together for a total of 8 sessions of 40 
minutes to 1 hour in duration (the duration of a regular class period.) 

o Provide a trained observer to attend randomly selected evidence-based substance abuse 
prevention sessions for the purpose of observing the education process to determine the 
extent to which fidelity to the curriculum has been maintained. 

o Acknowledges that the facility has a legal obligation to maintain confidentiality and privacy 
of student records in accordance with applicable law and regulations, specifically the Family 
Educational Rights and Privacy Act (FERP A). Drug Prevention Resources, Inc. is receiving 
student information in compliance with the requirements and exceptions outlined in FERP A. 
Drug Prevention Resources, Inc. acknowledges that it must comply with said law and 
regulations and safeguard student infonnation. Drug Prevention Resources, Inc. may notre
disclose the information to a third party without prior written consent from the parent or 
eligible student. Drug Prevention Resources, Inc. must destroy any student infom1ation 
received when no longer needed for the purposes listed in this Agreement. 
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o Drug Prevention Resources, Inc. will maintain strict confidentiality of all participant 
records, including but not limited to: name, age, race/etlmicity, gender, date of birth, 
school zip code, and class and/or session attendance. 

Medlock staff will: 

o Select children/youth to participate in Drug Prevention Resources' "Substance Abuse 
Prevention Education Services." 

o Make available a campus counselor, principal, assistant principal or teacher as a 
designated contact person for the DPRI staff persons assigned to each school. 

o Provide private and appropriate space for implementation of the substance abuse 
prevention education activities. 

o Ensure a classroom teacher is present during all classroom services. 

o Provide DPRI with a Statement of Fair Market Value for the use of facilities to be 
used as matching funds for our funders. 

o Permit DPRI's trained observer(s) to come onto the campus to observe randomly 
selected Program sessions. 

Both parties agree to respect the spi1it and intent of this MOU and to fulfill, to the 
maximum extent possible, the specific steps outlined in this document. 

The term of this agreement shall coincide with the funding schedule between DPRI and 
the Texas Department of Health Services (DSHS), beginning on October 1, 2015 and 
ending September 30, 2016. 

2 



Drug Prevention Resources, Inc. at Lyle B. Medlock Page3 

IN WITNESS WHEREOF, the parties have caused this agreement to be executed by their 
duly authorized representatives on the day of 20 

DALLAS COUNTY JUVENILE BOARD: 

By:~~~~~~~~-------
Dr.Terry Smith, Executive Director 
Dallas County .Juvenile Department 

By: __ =----:--::----=:-------------
Judge Cheryl Lee Shannon 
Chainnan, Dallas County .Juvenile Board 

APPROVED AS TO FORM: 

By: 
~~~--~~~-----------

Denika R. Caruthers J.D. 
Administrative Legal Advisor 
Dallas County .Juvenile Department 

CONTRACTOR'S NAME: 

By: 
~~~-----------

Marvin L. Groote 
President/CEO 
Drug Prevention Resources, Inc. 



ACTION ITEM 

J. 



Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Subject: Substance Abuse Unit (SAU)- Application for Continuing Education Provider Approval 

Background of Issue: 

Dallas County Juvenile Department offers substance abuse treatment to youth referred for addictive or 
substance abuse behaviors. Currently, twenty-two (22) Licensed Chemical Dependency Counselors (Drug 
Intervention Specialists) are providing these services to the youth and families. 

Historically, SAU has been designated as a Continuing Education Unit (CEU) Provider by the Texas Certification 
Board of Addiction Professionals. The certification desgination allows designated staff to provide licensed 
required CEUs through training and education to the Drug Intervention Specialists and Juvenile Supervision 
Officers (JSOs) throughout the department. Bachelor level Licensed Chemical Dependency Counselors (LCDC) 
are required to have 48 CEUs every renewal period and Master level LCDCs are required to have 24 CEUs every 
renewal period. This CEU certification includes, but is not limited to: Clinical Supervision, Ethics, Motivational 
Enhancement Theory, HIV/AIDS and other Communicable Diseases, Treatment Planning, Trauma Informed Care, 
Trends of Drug Use, and The Effects of Drugs on the Body. This certification must be renewed annually. 

The purpose of this briefing is to secure approval for SAU's renewal application to the Texas Certification Board 
of Addiction Professionals as a certified education provider. 

· Impact on Operations and Maintenance: 

The Drug Intervention Specialists currently employed by the Dallas County Juvenile Department offer Substance 
Abuse Treatment to up to 230 juvenile participants ages 13-17. As a Continuing Education Provider, SAU will be 
permitted to provide trainings in which CEUs will be earned by current Licensed Chemical Dependency 
Counselors (LCDCs) within Dallas County. The certification of SAU as a Continuing Education Provider by the 
Texas Certification Board of Addiction Professionals allows Licensed Chemical Dependency Counselors to 
maintain necessary licensure to continue to serve the needs of the youth who have been referred to the Dallas 
County Juvenile Department and need substance abuse treatment. An application for Continuing Education 
Provider Approval must be renewed annually. 

Strategic Plan Compliance: 

This request complies with the Dallas County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared 
by providing substance abuse treatment programs for youth and families involved in the Juvenile Justice System. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Legal Information: 

There will be no legal impact attributable to the Continuing Education Provider application approval for SAU. 

Financial Impact/Considerations: 

The total estimated cost for the SAU application for Continuing Education Provider is $200.00. Funding is 
available through the Juvenile Department's general fund, line item 2150- License and Permit Fees, in FY2016. 
The financial impact has been reviewed and approved by Ms. Carmen Williams, Budget Supervisor. 

Performance Impact Measures: 

The services provided by the Drug Intervention Specialists through the Dallas County Juvenile Department meet 
the needs of the youth who have been referred to the department and need substance abuse treatment. There 
are currently twenty-two (22) Drug Intervention Specialists on staff who provide alcohol and drug abuse 
counseling to these youth. Additionally, Dallas County JSOs will also be able to receive training and education to 
apply towards their certification. 

Recommendation: 

It is recommended that the Dallas County Juvenile Board authorize the Juvenile Department to approve the SAU 
Application for Continuing Education Provider by the Texas Certification Board of Addiction Professionals at a 
cost of $200.00 for the annual application fee. 

Recommended by: 

Dr. Terry S. Sm/i , Director 
Dallas County l.Y enile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th 

day of September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the 

member present, to wit: 

NAME 

NAME 

NAME 

NAME 

NAME 

NAME 

Where, among other matters, came up for consideration and adoption the following Juvenile Board 

Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Dallas County Juvenile Board was briefed on September 28, 2015, regarding the 
request for SAU's Application for Continuing Education Provider Approval with the Texas 
Certification Board of Addiction Professionals, and a $200 annual fee; and 

the Dallas County Juvenile Department currently offers drug treatment services through 
programs such as the Substance Abuse Unit; and 

the certification of SAU as a Continuing Education Provider by the Texas Certification 
Board of Addiction Professionals will allow SAU to provide training and education to 
Licensed Chemical Dependency Counselors (LCDC) and Juvenile Security Officers (JSO) 
currently on staff at DCJD; and 

the certification of a Continuing Education Provider by the Texas Certification Board of 
Addiction Professionals for SAU allows Licensed Chemical Dependency Counselors with 
the Dallas County Juvenile Department to continue to serve the needs of referred youth; 
and 

this request conforms to the Dallas County Strategic Plan - Vision 3 Dallas County is 
safe, secure, and prepared by the effective allocation of juvenile justice resources 
around Dallas County. 
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IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the SAU -
Application for Continuing Education Provider Approval and the $200.00 annual application fee. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by __ and seconded by ___ , and duly 

adopted by the Juvenile Board on a vote of_ for the motion and_ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 
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APPLICATIOI\I FOR CONTINUING EDUCATION PROVIDER APPROVAL 
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Will this provider offer distance learning or independent study under this provider number? 

I certify under penally of perjury under the la':"s off he State of Texas that the foregoing is true and coJTect. I have read the TCBAP Continuing 
Education Guidelines and Standards. If approved as a provider, I agree to follow them when offering continuing education credit. 

The annual fee for Continuing Education Providers is $200.00 
Payments may be made by check, money order, purchase order or credit card. Mail your payment to: 

TCBAP, 1005 Congress Avenue, Ste. 460, Austin, TX 78701. 

Amt Enclosed: ________ Payment Type: __ Check __ Money Order __ Purchase Order __ Credit Card 
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Name on Card:---------------- Signature: ________________ _ 

!authorize TCBAP to charge my credit taltf. I understand that my credit card statement will show charges in the amount of$200:00 from 'TAAP". 
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Texas Certification Board 

of Addiction Professionals 

Hereby Certifies 

Dallas County .Juvenile Department 

as a 
Provider of Continuing Education 

for Certification and Recertification 
for Alcoh.olism and Drug Abuse Counselors 

in the State of Te:ll!aS 

Provider Number: 1523-98 

Originally Issued: 

October 1998 

Expires: 
October 31 1 2015 

Certification Board Chairman 
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Date: 

To: 

From: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Subject: Professional Services Agreement with Jewish Family Services of Greater Dallas 

Background of Issue: 

On September 8, 2015, the Juvenile Department was awarded grant funding of $83,986.22 from the Office of the 
Governor, Criminal Justice Division (CJD) for the Family Violence Intervention Program (FVIP) for FY2016. This 
grant program will be renewed annually for a three year grant cycle. This is the second, three year grant cycle for 
this program. 

The FVIP grant program is designed to divert, annually, up to 75 youth referred to the Juvenile Department for 
misdemeanor assault/family violence offenses from the formalized court system and provide a wraparound 
intervention program for these youth and their families. The Dallas County Commissioners Court was briefed 
and gave approval on October 30, 2012 (Order No. 2012-1833} regarding the Juvenile Department's 
recommendation for a professional services agreement with the Jewish Family Services of Greater Dallas (JFS) to 
provide for this grant a Licensed Professional Counselor (LPC)/Licensed Clinical Social Worker (LCSW) and a Case 
Manager for clinical interventions to youth and families and to connect them with additional community 
resources. The proposed new agreement term ends August 31, 2016. On March 24, 2015, the Dallas County 
Commissioners Court approved submitting a grant application to CJD for continuation funding for this program. 
The Juvenile Department received award notification from CJD and therefore, the purpose of this briefing is to 
recommend the Dallas County Juvenile Board approve the professional services agreement with the Jewish 
Family Services of Greater Dallas for FY2016. 

Impact on Operations and Maintenance: 

Case processing and management of this program is through the Intake probation office staff. Youth and families 
meet with an assigned LPC/LCSW who provide initial in-depth clinical assessments, ongoing individual and family 
counseling. An assigned case manager connects them with community resources to assist in need areas such as: 
transportation, financial assistance, food, employment services and housing. Services are provided as long as 
deemed necessary. Since the program began in the fall of 2012, 157 youth have participated in the program. Of 
those 157 youth, only 13 youth have re-offended following completion which is a recidivism rate of less than 
10%. 

Strategic Plan Compliance: 

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives 
with regard to treatment for youth/families involved in the juvenile justice system. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Legal Information: 

The professional services agreement with the Jewish Family Services of Greater Dallas has been approved as to 
form by Dallas County Juvenile Department Administrative Legal Advisor, Ms. Denika Caruthers. The signature 
of the Juvenile Board Chairperson and the Dallas County Judge are required on the contract. 

Financial Impact/Considerations: 

The amount of the grant award for FY 2016 is $83,986.22. Grant funding is to continue paying for a full time 
LPC/LCSW and part time Case Manager at a total salary of $73,440. The grant also provides funding for the use 
of a cell phone for the LPC/LCSW (not to exceed $500) and mileage reimbursement for the LPC/LCSW 
throughout the county to provide services. The total payment to JFS will not exceed $80,940.00. The complete 
outline for services are outlined in the agreement. The grant terms will also allow for a laptop computer (and 
accessories) and a printer (and toner) for the juvenile probation officer. The financial impact has been reviewed 
and approved by Ms. Carmen Williams, Budget Supervisor. 

Performance Impact Measures: 

Semi-annual performance reports are submitted to CJD tracking demographics, program activities, strategies 
and performance outcomes. 

Project Schedule/Implementation: 

JFS currently provides the contracted services. If the professional services agreement for FY2016 is approved, 
services will continue without interruption. The funding will conclude with the State of Texas fiscal year on 
August 31, 2016. 

Recommendation: 

It is recommended that the Dallas County Juvenile Board approve the professional services agreement with 
Jewish Family Service for the Family Violence Intervention Program. 

Recommended by: 

/! 

I ~7 ') ; ' ~ ' . ' + ~----+-.-. \_')Jdil-t~t~~ 
Dr. Terry S. Smi~J Director ? 
Dallas County J~nile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

on September 8, 2015, the Juvenile Department was awarded grant funding of $83,986.22 
from the Office of the Governor, Criminal Justice Division (CJD) for the Family Violence 
Intervention Program (FVIP) for FY2016. This grant program will be renewed annually for a 
three year grant cycie. This is the second, three year grant cycle for the program; and 

the FVIP grant program is designed to divert, annually, up to 75 youth referred to the Juvenile 
Department for misdemeanor assault/family violence offenses from the formalized court 
system and provide a wraparound intervention program for these youth and their families; 
and 

the Dallas County Commissioners Court was briefed and gave approval on October 30, 2012 
(Order No. 2012-1833) regarding the Juvenile Department's recommendation for a 
professional services contract with the Jewish Family Services of Greater Dallas (JFS) to provide 
for this grant a Licensed Professional Counselor (LPC)/Licensed Clinical Social Worker (LCSW) 
and a Case Manager for clinical interventions to youth and families and to connect them with 
additional community resources; and 

on March 24, 2015, the Dallas County Commissioners Court approved submitting a grant 
application to CJD for continuation funding for this program. The Juvenile Department 
received award notification from CJD and therefore, the purpose of this briefing is to 
recommend the Dallas County Juvenile Board approve the professional services agreement 
with the Jewish Family Services of Greater Dallas for FY2016. The proposed new agreement 
term ends August 31, 2016; and 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

since the program began on September 1, 2012 through August 31, 2015, 157 youth have 
participated in the program; of those 157 youth, only 13 youth have re-offended following 
completion of the program which is a recidivism rate of less than 10%; and 

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding 
disposition alternatives with regard to treatment for youth and families involved in the 
Juvenile Justice System; and 

the professional services agreement with the Jewish Family Services of Greater Dallas has been 
approved as to form Dallas County Juvenile Department Administrative Legal Advisor, Ms. 
Denika Caruthers; the signature of the Juvenile Board Chairperson and the Dallas County Judge 
are required on the contract; and 

the amount of the grant award for FY 2016 is $83,986.22. Grant funding is to continue paying 
for a full time LPC/LCSW and part time Case Manager at a total salary of $73,440. The grant 
also provides funding for the use of a cell phone for the LPC/LCSW (not to exceed $500) and 
mileage reimbursement for the LPC/LCSW throughout the county to provide services. The total 
payment to JFS will not exceed $80,940.00. The complete outline for services is outlined in the 
agreement. The grant terms will also allow for a laptop computer (and accessories) and a 
printer (and toner) for the juvenile probation officer; and 

semi-annual performance reports are submitted to CJD tracking demographics, program 
activities, strategies and performance outcomes; and 

JFS currently provides the contracted services. If the professional services agreement for 
FY2016 is approved, services will continue without interruption. The funding will conclude with 
the State of Texas fiscal year on August 31, 2016. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the professional 
services agreement with Jewish Family Service for the Family Violence Intervention Program 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by --------------and 

seconded by ____________ ~ and duly adopted by the Juvenile Board on a vote of __ for 

the motion and __ opposed. 

Recommended by: 

Dr. Terry 5. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 
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24. NOTICE: 

Any notice to be given under this Agreement shall be deemed to have been given if reduced to wntrng 
and delivered in person or mailed by overnight or Registered Mail. postage pre-paid, to the party who is to 
receive such noiice, demand or request at the addresses set forth be!ow. Such notice, demand or 
request shall be deemed to have been three (3) days subsequent to the date it was so delivered or 
mailed. 

TO COUNTY: 

Juvenile Department 
2.600 Lone Star Drive, Box 5 
Dalias, TX 75212 

25. SEVERABILITY: 

TO CONTRACTOR; 

Jewish Family Services of Greater Dallas, inc. 
5402 Arapaho Road 
Dallas, Texas 75248 

lf any provision of this Agreement ls construed to be illegal or invalid, this wilt not affect the leganty or 
validity of any of the other provisions in this Agreement The illegal or invalid provision will be deemed 
stricken and deleted, but a!l other provfsions shail continue and be given effect as 1-F the iiJegai or inva!id 
provfsions had never been incorporated. 

26. SOVEREIGN IMMUNITY: 

This .Agreement is expressly made subject to County's Sovereign Tft\e 5 of the TexBs Civil 
Practices and Remedies Code, and al! other defenses applicable to loca! government<;! entities and public 
officials under federal and state law. Nothing ln this Agreement is inter;ded to benefit any thfrd party 
beneflciary. 

27. COMPLIANCE WITH LAWS: 

In providrng services required by this Agreement Contractor must observe and comply with ali applicable 
federal, state, and local statutes, ordinances, rules, and regulations. Contractor shall be responsible for 
ensuring its compliance with any iaws and regulatfons applicable to its business, inctudtng maintafning 
any necessary licenses and permits, Contractor will also be solely for defending matters and 
satisfying any fines or judgments that arise in whoie or part from its actions !n performing services under 
this contract 

28. GOVERNING LAW AND VENUE; 

The validity and interpretation of this Agreement and the rights and of the parties hereunder, 
shaH be governed by and construed in accordance with the laws of the State of Texas and, iT any 
provision of this Agreement is held to be !nva!id, void, votdable or unenforceable, the remaining provisions 
shall nevertheless continue in tu!l force and effect This Agreement is performab!e and enforceable in 
Dallas County, Texas where the principal office of County \s located and the state courts of Dallas County 
shall be the sole and exclusive venue for any litigation, special proceeding, or other proceeding as 
between the parties that may be brought, or arise out of, in connection with. or by reason of th!s 
Agreement 
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47. ACCEPTANCES: 

Contractor 

Services of Greater Dallas. 1nc 

RECOMMENDED:. 

-~-----~~-~ 

BY- Denika Caruthers 
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MEMORANDUM 
 
Date:  September 28, 2015 
 
To:  Dallas County Juvenile Board 
 
From:  Dr. Terry S. Smith, Director 
 

Subject: Continuation of Residential Services Contracts for FY2016 

 
Background of Issue: 
 

The Dallas County Juvenile Department (DCJD) historically contracts with community-based providers for 
standard residential treatment services.  During FY2015, the Department contracted with a total of twenty-two 
(22) service providers for residential treatment services.  Twenty (20) of the contracts were issued under Request 
for Proposals (RFP) # 2012-077-6080.  The remaining two (2) residential contracts were executed in FY2012 
under RFP # 2011-080-5619.  
 
RFP # 2011-080-5619 included language which allows the contracts to be automatically renewed for four (4) 
additional twelve (12) month periods.   RFP # 2012-077-6080 included language which allows those contracts to 
be automatically renewed for three (3) additional twelve month periods.  FY2016 is the final renewal year for the 
contracts issued under RFP 2011-080-5619 and RFP 2012-077-6080.  It should be noted, the renewal of a 
contract is contingent upon the contractor meeting all contractual obligations and operating an effective 
program as determined by the Juvenile Department.  The Juvenile Department has completed its FY2015 
performance evaluation process, which is the basis of the Department’s recommendations for FY2016 contract 
renewal. 

 
In addition, the Juvenile Department was recently advised by Jerome K. Williams, Director of the Texas Juvenile 
Justice Department’s (TJJD) PREA Compliance Department, of the need to revise the Prison Rape Elimination Act 
(PREA) language of the residential services contract to reflect the specific obligations of both Dallas County and 
the contractor regarding PREA standards compliance and compliance monitoring.    
 
The purpose of this briefing is to request authorization to renew the recommended residential services contracts 
for utilization in FY2016 and to request authorization to amend the contracts to include detailed obligations of 
Dallas County and the contractor regarding compliance with PREA standards and compliance monitoring. 
 
Contract Renewal Process: 
 
Nineteen of the existing service providers were sent a letter which outlined the contract renewal process and 
required each provider to submit a ‘Letter of Intent’ to continue contracting with the Department.  Contract 
renewal was not guaranteed, and renewal was contingent upon positive results received during the Juvenile 
Department’s evaluation process and continued need for the service provided.  
 
 
 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 
 
 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center      
2600 Lone Star Drive, Box 5        Dallas, Texas  75212 
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Sixteen (16) of the existing service providers responded with letters indicating their intent to continue the 
residential services contract in FY2016.   
 
Specialized Alternatives for Families and Youth (SAFY), a therapeutic foster care service provider opted not to 
renew the contract for FY2016.  According to the vendor, they were taking a loss on Dallas County placements as 
the contracted per diem rate did not cover the cost of care for the residents and the therapeutic treatment 
required by the contract.  In addition, the vendor reported plans to discontinue direct care services all together 
in the next couple of years.  Under the current contract, which began October 1, 2012, Dallas County placed a 
total of twenty-three (23) youth in SAFY for therapeutic foster care services.   Although there were no Dallas 
County youth admitted into SAFY during FY2015, the last Dallas County youth in placement with the contractor 
successfully discharged on January 17, 2015.  
 
The Juvenile Department contracts with Lutheran Social Services of the South (LSSS) for residential services at 
the New Life Children’s Residential Treatment Center in Canyon Lake (Comal County) Texas.  The vendor declined 
to renew its contract with the Juvenile Department for FY2016.  The vendor did not provide an explanation for 
its decision to terminate the contract.  A total of three (3) Dallas County youth were placed at New Life under the 
current contract, which began on October 1, 2012.  There were no Dallas County admissions during FY2015.  The 
last Dallas County youth in placement at New Life was successfully discharged from the program on June 18, 
2014. 
 
Unlimited Visions Aftercare (UVA), a residential drug treatment facility (located in Pasadena, Harris County, 
Texas) opted not to renew its contract for FY2016.  The facility’s administrators cited the anticipated impact of 
efforts to comply with the Prison Rape Elimination Act (PREA) and the minimal number of residential placements 
received from Dallas County as reasons to terminate the contract.  Since the inception of the contract on 
November 8, 2011, Dallas County placed a total of six (6) youth at UVA.  The last Dallas County youth placed at 
the facility discharged successfully on January 2, 2015.  
 
Three (3) vendors, Brookhaven Youth Ranch, Clarinda Academy and Vision Quest National were not sent renewal 
letters as the Department is not recommending renewal of those residential services contract. The following 
details those decisions: 

 
1. Brookhaven Youth Ranch (located in West, McClennan County, Texas):  The Juvenile Department 

is not recommending renewal of the contract with Brookhaven Youth Ranch due to the facility’s 
failure to comply with the contract requirement to maintain web-conferencing capabilities to 
allow for audio and visual communication between the Dallas County, facility staff, residents and 
the parent/guardian.   

 
2. Clarinda Academy is located in Clarinda, Page County, Iowa on the grounds of the Clarinda State 

Hospital (known as the Clarinda Treatment Complex).  Also located on that property is the 
Clarinda Correctional Facility; an adult male medium-security prison which serves primarily 
offenders who are chemically dependent, intellectually disabled, mentally ill, or special needs.  
The prison’s work program allows eligible offenders to work various on-campus and off-campus 
jobs which include lawn maintenance for the entire property, laundry and cooking for all 
programs housed on the property.   The Juvenile Department is not recommending renewal of 
the contract with Clarinda Academy due to concerns about the proximity of the work program 
lodge to the buildings utilized by the youth academy as well as possible Prison Rape Elimination 
Act (PREA) and Office of Juvenile Justice and Delinquency Prevention (OJJDP) ‘site and sound 
separation’ violations related to the inmate work programs.   
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3. Vision Quest National (VQN) was awarded a residential services contact under RFP 2012-077-
6080.  Subsequent to the contract award, it was determined that the vendor’s proposed 
program model was not compatible with Dallas County’s placement process in that it required 
the admission of several Dallas County youth into the program at the same time.   Service 
delivery was proposed in Elfrida, Cochise County, Arizona and in Dallas County.  However, the 
opening of a facility in Dallas County did not come to fruition.  There have been no Dallas County 
placements in Vision Quest National since the execution of the contract. 

 
The contracts with Brookhaven Youth Ranch, Clarinda Academy, LSSS, SAFY, UVA and VQN will terminate on 
September 30, 2015.  Currently, there are no Dallas County residents in placement at those facilities. 

 
Evaluation Process and Performance Data: 

 
A detailed description of the Juvenile Department’s evaluation process is included as Attachment 1.  Attachment 
2 lists each contractor and the results of the evaluation process.  The actual performance data for each provider 
by measure is listed in Attachments 3 through 6.  The twelve month performance data which serves as the basis 
for evaluation and recommendation for contract renewal is on Attachments 7-A, 7-B and 7-C.    Attachment 8 
provides a three year historical snap shot of the performance of the Juvenile Department’s contract residential 
placements.  The report reflects the total recidivism rate, the successful discharge rate and the average length of 
stay in days for successful discharges for all contracted programs during FY2012, FY2013 and FY2014.   
 
Evaluation Results and Contract Renewal Recommendations: 

 
The Juvenile Department is recommending renewal of 16 existing residential services contracts for FY2016.  As 
indicated on Attachment 2, the analysis of the performance data revealed that many of the service providers 
failed to meet at least one of the Department’s performance standards for FY2015.  Those service providers will 
require closer monitoring of the programs and a better screening of youth referred to the providers.  The 
Department will work with the service providers in the development and implementation of corrective action 
plans designed to address those specific deficiencies. The Juvenile Department will monitor and track the 
progress and impact of the corrective action plans on a quarterly basis.  

  
Additionally, the analysis of FY2015 performance data revealed that many programs were under-utilized which 
resulted in skewed performance outcomes for those programs.  Attachment 2 identifies those programs, which 
were not evaluated in this process. The Department is working internally and with those service providers to 
identify and address any existing barriers that might be impacting the placement process.    

 
Impact on Operations and Maintenance: 
 

The Contract Services Unit will continue to administer and monitor these contracts.  Field and Assessment 
Probation Officers will refer youth to these programs.   

 
Strategic Plan Compliance: 

 

This request complies with Vision 3:  Dallas is safe, secure, and prepared, by expanding disposition alternatives 
with regard to treatment for youth/families involved in the juvenile justice system. 

 
Legal Information: 

 

Administrative Legal Advisor, Ms. Denika Caruthers has reviewed the contract renewal process, and determined 
that during renewal years it is not necessary to re-issue new contracts, and thus no signatures are required.  Any 
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fiscal or programmatic changes to existing contracts will be submitted to the Juvenile Board for review through a 
contract amendment process.  
 
The contract amendment document was developed by the Juvenile Department’s Contract Services division and 
is included in this brief as Attachment Ten. The document was reviewed by Administrative Legal Advisor, Ms. 
Denika Caruthers and approved as to its form.  The contract amendment will require the signature of the 
Chairman of the Juvenile Board and the Dallas County Judge. 
 
Financial Impact/Considerations: 

 

Funding for residential contracts will be funded from the Juvenile Department’s general fund and through grants 
provided by the Texas Juvenile Justice Department (TJJD). The Juvenile Department will continue to increase its 
efforts to capture any reimbursable placement costs through Title IV- E, Medicaid, and any other source.  The 
Department will continue to make every effort to place IV-E eligible youth in appropriate IV-E approved facilities 
as we receive placement reimbursement. The information has been reviewed and approved by Carmen Williams, 
Budget Supervisor. 

 
Performance Impact Measures: 

 

The Texas Juvenile Justice Department requires that grant recipients have performance goals and objectives 
included in all service provider contracts.  Contractors are notified of these targets and informed that their 
performance and individual evaluation will be based on these measures.  Contract Services staff will evaluate 
each provider’s ability to achieve set performance standards as it relates to length of stay, successful program 
completion, and recidivism.    

 
Project Schedule/Implementation: 

 

This contract term will begin on October 1, 2015 and end on September 30, 2016. 
 

M/WBE Information: 
 

All of the contractors that are recommended for renewal have submitted updated M/WBE information as 
required for FY2016.  Dallas County’s Minority Business Officer is working directly with the contractors to ensure 
compliance in this area.  M/WBE profile information on the recommended contractors is included in this briefing 
(Attachment 9). 

 
Recommendation: 

 

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to renew 
contracts for residential services with the existing residential service providers listed on Attachment 2 for FY 
2016. 

 
 

Recommended by:           
 
 
 
    _________________________________                                                              
    Dr. Terry S. Smith, Director 

Dallas County Juvenile Department 
 
 



JUVENilE BOARD ORDER 

ORDER NO: 2015 -XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28'h day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS. 

the Juvenile Department historically contracts with community-based providers for standard 
residential services; and 

the existing contracts were awarded under Request for Proposals (RFP) Nos. 2011-080-5619 
and 2012-077-6080, through Juvenile Board Order Nos. 2011-099 and 2012-089, respectively; 
and 

both RFP # 2011-080-5619 and RFP # 2012-077-6080 and the related residential services 
contracts included language which allows the contracts to be automatically renewed for four 
(4) and three (3) additional twelve months periods, if the contractor complies with the terms 
of the contract and operates an effective program; and 

the Juvenile Department has completed its FY2015 residential services performance evaluation 
process; and 

the Department recommends renewal of the contracts listed below for FY2016; and 

1 4M Youth Services, Inc., DBA: Rockdale Regional Juvenile Justice Center 
2 Athletes for Change 
3 Burke Center for Youth (Burke Foundation, Inc.) 
4 Center for Success & Independence 
5 Everyday Life, Inc. 
6 Glen Mills Schools 
7 Gulf Coast Trades Center 
8 Houston Serenity Place 
9 Mingus Mountain Estates Residential Center, Inc. 
10 Nexus Recovery Center 
11 Pegasus Schools, Inc. 
12 Phoenix Houses of Texas, Inc. 
13 Rite of Passage, Inc. 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

14 Seton Home 
15 Shamar Hope Haven, Inc. 
16 Shoreline, Inc. 

the residential services contracts will be funded from the Juvenile Department's general fund 
and through grants provided by the Texas Juvenile Justice Department (TJJD); and 

as recommended by Jerome K. Williams, Director of TJJD's PREA Compliance Department, the 
residential services contracts are being amended to reflect the specific obligations of both, 
Dallas County and the contractor regarding compliance and compliance monitoring of the 
Prison Rape Elimination Act (PREA) standards; and 

this request complies with the Dallas County Strategic Plan - Vision 3: Dallas County is safe, 
secure and prepared, as evidenced by the implementation of best practices. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the 
request of the Dallas County Juvenile Department to renew the residential services contracts listed above for 
the provision of residential treatment services during FY2016. 

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Chairman of the Juvenile Board be authorized to 
sign the contract amendment documents on behalf of the Dallas County Juvenile Board. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconded by -----------~ and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 
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ATTACHMENT   1 
 

Evaluation Process 
 

Performance Outcomes: 
Prior to recommending contract renewal, the Department evaluated each provider’s performance in the areas of 
successful discharge rate and average length of stay for successful discharges, during the twelve month period, of 
July 1, 2014 through June 30, 2015.  The provider’s performance with regard to recidivism was evaluated based on 
the period of January 1, 2014 – December 31, 2014.  Performance was evaluated using standard measures that were 
computed for each performance criteria (successful discharges, recidivism, length of stays for successful discharges) 
using three year historical data from the Juvenile Department’s TechShare system.  Data from the past three years 
(2012, 2013, and 2014) was used as the basis to compute the standards for each criterion.  Three year averages were 
computed for each criterion and adopted as our minimum standard.        
 
The evaluation process allows for special consideration for low utilization rates.  Due to specialization, often only one 
child may have been placed with a particular provider.  If this child had an unsuccessful discharge or re-offends, the 
provider would have received a score reflecting skewed results.  As such, contractors are not scored on criterion for 
which there was three (3) or fewer qualifying placements during the review period.   

   
Need for Service:  
Our evaluation process allows for evaluating differences in the degree of difficulty that more difficult to place youth 
present to a residential provider.  Because of a provider’s specialization and willingness to accept more challenging 
youth, providers can have higher unsuccessful discharges and recidivism rates that may on the surface impact their 
overall performance scores.  Therefore, the service providers are ranked according to: 1) the youth profile challenges 
served, 2) the uniqueness of treatment services they provide and 3) this Department’s need for the program.  A brief 
description of the three ranking indicators is listed below. 
   
Youth Profile Challenge:  The indicators for this category gauge the ‘degree’ of difficulty these agencies may experience 
in working with the youth based upon the youth’s individual profile, as identified in the psychological assessment.  
Some youth requiring placement have a variety of challenging problems.  One youth may be appropriate for only one 
program based on their profile (history of engaging in fire setting, gun in hand offense, extremely aggressive, lengthy 
psychiatric history, suicidal and homicidal behaviors, sexually inappropriate and/or illegal behaviors, youth with a 
mental health as well as substance abuse diagnosis, female offenders with children, pregnant females, etc.).  The 
provider that accepts youth with the greater challenge will receive a higher ranking in this category.   
  
Unique Treatment Services:  The indicators for this category would be how unique are the services that are provided 
for youth.  We currently have only one contract provider that provides services for female sex offenders. Some 
facilities that provide services for extremely aggressive youth are not willing to accept youth with a history of fire 
setting behaviors or sexually inappropriate behaviors.  Some facilities only provide services for males or females or 
have age or offense related restrictions.  Those providers described above will receive a higher ranking in this category.        
 
Need for Program:  The indicator for this category would be based on utilization, need, and the number of youth we 
place in a particular facility during the year.  The availability of beds is another key component to consider when 
contracting with similar programs.  There are times during the year when only one facility meeting the needs of a 
particular youth will have an opening.   
 
The Juvenile Courts have an expectation that youth will be placed typically no more than 10 days post-disposition.  We 
have a need to contract with several providers that offer similar services in the event there are no vacancies and/or 
long waiting lists exist at other facilities.  Therefore, most providers we rely heavily on, as indicated above, will receive 
a higher ranking in this category.  

 
 

     
  

  



SERVICE CATEGORY/ 

CONTRACT FACiliTY 

DRUG TREATMENT 

Center for Success & Independence 

Nexus Recovery Center 

Phoenix House- Dallas Academy 

Shamar Hope Haven 

Shoreline 

MOTHER/BABY PROGRAM . 

Seton Home 

RESIDENTIAL TREATMENT 

Athletes for Change 

Burke Foundation 

Center for Success & Independence 

Everyday life 

Houston Serenity Place 

Mingus Mountain Estates RTC 

Rite of Passage 

II Shamar Hope Haven 

Shoreline 

SECURE RTC FACILITIES 

Rockdale Regional JJC 

SEX OFFENDER TREATMENT 

Burke Foundation 

Everyday Life 

I Pegasus Schools 

Rockdale Regional Juv. Justice Center 

VOCATIONAL/ TRADE SCHOOLS 

Glen Mills Schools 

Gulf Coast Trades Center 

ATTACHMENT 2 

CONSOliDATED EVALUATION TABLE 

Recidivism Successful Jl length of Stay 
Standard Discharge Standard 

Met? Standard Met? Met? 

' CAP Yes Yes 

' CAP Yes 

' CAP Yes 

CAP Yes Yes 

Yes Yes Yes 
. i 

' ' ' 
. I 

Yes Yes Yes 

' ' ' 
' ' ' 
' CAP Yes 

' ' ' 
' ' ' 

Yes Yes Yes 

' CAP Yes 

' ' Yes 

Yes CAP Yes 

' ' ' 
' ' ' 

I CAP Yes Yes 

I Yes Yes Yes 

II 

II ' Yes CAP 

II CAP CAP CAP 

CAP- DCJD standard was not met for crtterton, Corrective Action Plan IS require for FY2016. 

DOD's Need 
for Service? 

Yes 

Yes 

Yes 

Yes 

Yes 

' Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

* = Program was not scored due to under-utilization of the program resulting in skewed outcomes. 

FY2016 Contract 
Recommended? 

Yes 

Yes 
I Yes 

Yes 

Yes 

Yes 
. 

Yes 

Yes 

Yes 

Yes 

Yes 

II Yes 

I Yes 

' Yes 

Yes 

Yes 

I 
Yes 

Yes 

Yes 

Yes 

Yes li 
Yes I 
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ATTACHMENT 3 
RECIDIVISM RATE FOR SUCCESSFUL DISCHARGES DURING REVIEW PERIOD: 01/01/14-12/31/14 

! # Recidivated % Recidivated 
I 

within 6 months within 6 months Standard for Service ' # 
SERVICE CATEGORY/ II Successful (183 days) of (183 days) of i Service Category 

CONTRACT FACILITY Discharges discharge discharge ,I Category Standard Met? 

DRUG TREATMENT 

Center for Success & Independence 5 2 40% No 
Nexus Recovery Center ' ' ' I ' 
Phoenix House- Dallas ' ' ' 26% ' 
Shamar Hope Haven 19 6 31.6% No 
Shoreline 19 3 15.8% I Yes 

' 

MOTHER/BABY PROGRAM 

Seton Home ' li * I * II 13% ' 
RESIDENTIAL TREATMENT ·. .. . . 

Athletes for Change ' 9 1 11.1% Yes 

Burke Foundation * * ' ' I ' 
Center for Success & Independence * * ' I ' 
Everyday life ' * * ' 
Houston Serenity Place I ' ' ' 45% * 
Mingus Mountain Estates RTC * ' ' ' 
Rite of Passage 6 1 16.7% Yes 

Shamar Hope Haven * * * ' 
Shoreline * ' ' * 
SECURE RTC FACILITIES 

Rockdale Regional JJC II 5 II 1 20% 30% II Yes 
' 

SEX OFFENDER TREATMENT 
. 

Burke Foundation ' ' I * II ' 
Everyday Life ' * i ' li 6% ' 
Pegasus Schools 17 2 11.8% li No 
Rockdale Regional JJC 5 0 0% Yes 

VOCATIONAL /TRADE SCHOOLS 

Glen Mills Schools II ' I * II ' II 13% II ' 
Gulf Coast Trades Center II 5 I 1 II 20% II II No 

' = Not scored due to the evaluation period being prior to the contract's inception, absent evaluation data due to under
utilization of the program during the review period and/or skewed outcomes due to minimal (less than 4) successful discharges 
during the review period. 
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ATIACHMENT 4 

RATE OF SUCCESSFUL DISCHARGES FOR REVIEW PERIOD: 07/01/2014-06/30/15 

! # I Standard for Service 
Total# Successful %Successful Service Category 

SERVICE CATEGORY/CONTRACTOR FACILITY Discharged Discharges Discharges Category Standard Met? 

DRUG TREATMENT 

Center for Success & Independence 8 
I 

8 100% Yes 

Nexus Recovery Center 6 1 I 17% No I 

Phoenix House- Dallas Academy 5 1 20% 57% No 

Shamar Hope Haven 17 10 59% Yes 

Shoreline 16 14 88% Yes 

MOTHER/BABY PROGRAM 

I Seton Home ' ' ' 100% * 
RESIDENTIAL TREATMENT . ... I .· . 

Athletes for Change 6 6 I 100% Yes 

Burke Foundation ' * ' ' 
Center for Success & Independence I ' ' ' * 
Everyday Life 7 2 29% No 

Houston Serenity Place ' * * 65% * 
Mingus Mountain Estates RTC * ' * * ' 
Rite of Passage 9 I 8 89% Yes 

Shamar Hope Haven 5 ' 1 20% No 
' I Shoreline * * * * 

' SECURE RTC FACILITIES 

Rockdale Regional Juv. Just. Center ' 6 ' I 4 67% 80% No 

I 
SEX OFFENDER TREATMENT . I 

Burke Foundation ' * * I! ' I 
Everyday Life * * * 66% * ' 

i Pegasus Schools 18 15 83% ! Yes 

Rockdale Regional Juv. Justice Center 5 5 100% Yes 

VOCATIONAL/ TRADE SCHOOLS . 

Glen Mills Schools 7 7 100% 76% Yes 

Gulf Coast Trades Center 8 6 75% No 

* = Not scored due to the evaluation period being prior to the contract's inception, absent evaluation data due to under

utilization of the program during the review period and/or skewed outcomes due to minimal (less than 4) discharges during the 

review period. 
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ATTACHMENT 5 

AVERAGE LENGTH OF STAY FOR SUCCESSFUL DISCHARGES FOR REVIEW PERIOD: 07/01/2014-06/30/15 

#Success. 10 nc 

SERVICE CATEGORY/CONTRACTORS Discharge Avg. LOS (Days) II (Days) Standard Met? 

DRUG TREATMENT 

Centerfor Success & Independence 8 203 Yes 

Nexus Recovery Center 6 133 Yes 

Phoenix House- Dallas Academy 5 100 Yes 

Shamar Hope Haven 17 207 270 Yes 

Shoreline 16 223 Yes 

MOTHER/BABY PROGRAM 

Seton Home ' ' 180 ' 
RESIDENTIAL TREATMENT 

Athletes for Change I 6 215 Yes 

Burke Foundation I ' ' ' ' ' Center for Success & Independence I * * II ' 
Everyday Ufe ' 7 247 ' Yes 

Houston Serenity Place ' ' 270 ' 
Mingus Mountain Estates RTC ' I ' * 
Rite of Passage 9 237 Yes 

Shamar Hope Haven 5 234 Yes 

Shoreline * 224 Yes 

SECURE RTC FACILITIES 

Rockdale Regional JJC 6 203 180 Yes 

.SEXOFFENDER TREATMENT 

Burke Foundation ' * ' 
Everyday life * * 365 ' 
Pegasus Schools 18 357 Yes 

Rockdale Regional JJC 5 277 Yes 

VOCATIONAL/ TRADE SCHOOLS 

Glen Mills Schools 7 270 180 No 

Gulf Coast Trades Center 8 194 No 

* = Not scored due to the evaluation period being prior to the contract's inception, absent evaluation data due to under
utilization of the program during the review period and/or skewed outcomes due to minimal (less than 4) discharges during the 
review period. 
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ATTACHMENT 6 
DCJD NEED FOR CONTRACTED SERVICE 

Is Service 
SERVICE CATEGORY/ CONTRACT Needed for 
FACiliTY BENEFIT TO DAllAS COUNTY JUVENILE DEPARTMENT FY2016? 

DRUG TREATMENT . 

Center for Success & Independence Dual diagnosis services; On campus school; min. runaway risk; Accepts males and females. Yes 

Nexus Recovery Center Local facility; On campus, Accepts pregnant females and provides dual diagnosis services. Yes 

Phoenix House- Dallas Academy Local facility; Accepts males and females. I Yes 

Shamar Hope Haven Offers GED services; Provides services for emotional/mental health issues; dual diagnosis. Yes 

Shoreline Dual diagnosis services; Accepts males and females. Yes 

MOTHER/BABY PROGRAM 

Seton Home Accepts: Pregnant females and teen mothers and their babies. Yes 

RESIDENTIAL'TREATMENT 

Athletes for Change Local facility; Gang intervention services; Structured environment; Accepts: aggressive males. Yes 

Burke Foundation Accepts younger youth; on campus school; fire setters, accept low !Q, sex offender program. Yes 

Center for Success & Independence Dual diagnosis services; On campus school; Min. runaway risk; Accepts males and females. Yes 

i Everyday life Accepts youth with low IQ; sex offenders and fire setters; GED prep & test; emotional/mental. Yes 

Houston Serenity Place Offers: Sex offender treatment; emotional disorders. Yes 

Mingus Mountain Estates RTC Accepts: Aggressive females; youth with mental health issues, trauma victims. Yes 

I 
Rite of Passage Offers vocation training; Accepts: aggressive males with history of previous failed placements. Yes 

Shamar Hope Haven Accepts: males; youth with dual diagnosis; low IQ consideration. Yes 

Shoreline Accepts: males and females with dual diagnosis and aggression issues. Yes 
. 

SECURE RTC FACiliTIES . . 

Rockdale Regional JJC Offers residential treatment for females and males in a secure facility setting, aggressive. I Yes 

SEX OFFENDER TREAT. 

! Burke Foundation Sex offender treatment; on campus school; used as overflow to Medlock sex offender program. Yes 

Everyday life Accepts youth with low IQs and fire setters; Overflow to Medlock sex offender program. Yes 

II Pegasus Schools Overflow to the department's Medlock sex offender program. Yes 

Rockdale Regional JJC Provides sex offender treatment for females and males. Yes ' i 
VOCATION/TRADE SCHOOlS 

. 
i I 

Glen· Mills Schools Provides vocational training; accepts aggressive hard to place youth. Yes I 
Gulf Coast Trades Center Gdes certified vocation training; GED services; work experience/job placement; WIA program. Yes I 
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II 

ATIACHMENT 7-A 

PROFILE OF ADMISSIONS FOR REVIEW PERIOD: 7/1/2014-6/30/2015 
NS =No data due the under- utilization of the facility. 

ADMITS i GENDER I ETHNICITY 

% % 
% 

II % % % SERVICE CATEGORY/ 
Females Males 

African 
aucasian Hispanic Other CONTRACT FACILITY • 

DRUG TREATMENT 

Center for Success & Independence 3 
67% I 33% 33% 0% 67% 0% 

Nexus 6 I 100% I 0% I 33% 0% 67% 0% 

Phoenix House- Dallas Academy 5 20% 80% 0% 0% 100% 0% 

Shamar Hope Haven i 10 0% 100% 10% 10% 80% 0% 
Shoreline 17 29% 71% 24% 12% 65% 0% 

MOTHER/BABY PROGRAM 

Seton Home 0 0% 0% 0% 0% 0% 0% 

RESIDENTIAL TREATMENT 

Athletes for Change 1 0% 100% 100%tl 0% 0% 

Burke Foundation 0 0% 0% 0% 0% 0% 
Center for Success & Independence 3 100% 0% 0% 33% 67% 0% 

Everyday Ufe 7 0% 100% 86% 0% 14% 0% 
Houston Serenity Place 1 0% 100% 100% 0% 0% 0% 
Mingus Mountain Estates RTC 3 100% 0% 33% 33% 33% 0% 

Rite of Passage 10 0% 100% 60% 0% 40% 0% 

$hamar Hope Haven 10 0% 100% 50% 10% 40% 0% 

Shoreline 1 0% 100% 100% 0% 0% 0% 

SECURE FACILITY 

1 Rockdale Regional JJC 10 40% 60% 
' 

70% 0% 30% 0% 
I I SEX OFFENDER TREATMENT I 

Burke Foundation 0 i 0% 0% 0% ~=tO% 0 

Everyday Life 0 0% 0% 0% oa 0% 0% 

Pegasus Schools 12 0% 100% 25% 33% 42% 

Rockdale Regional JJC 3 0% 100% 67% 33% 0% 0% 

VOCATIONAL 
I Glen Mills Schools I 8 0% ' 100% 75% 13% 13% 0% 

Gulf Coast Trades Center II 9 0% 100% 78% 11% 11% 

Mean Mean 

I Age at Age at 1st 
Admit Referral 

15.3 I 13.7 

16.3 13.8 

14.8 13.0 

15.5 13.7 
16.2 14.0 

N/A N/A 

16.0 14.0 

N/A I N/A 
14.3 13.3 

14.6 12.3 

17.0 12.0 

16.0 13.7 

15.7 13.5 

14.9 ' 12.6 

16.0 13.0 

16.0 13.8 

N/A N/A 
N/A N/A I 

13.7 12.9 

16.0 14.3 

15.8 
. 

13.1 

16.7 II 14.2 
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ATIACHMENT 7-B 

PROFILE OF REFERRAL OFFENSE TYPES FOR ADMITS 

REVIEW PERIOD: 7/1/2014-6/30/2015 

% % % % 
~ Felony Felony Misdemeanor Misdemeanor -Facility Admits Person Pronenv Person Pronertv 

DRUG TREATMENT 

Center for Success & Independence 3 
0% 

0% 0% 0% 

Nexus 6 17% 0% 0% i 0% 
Phoenix House- Dallas Academy 5 0% 20% 0% ' 0% 

Shamar Hope Haven 10 0% 30% 0% 10% 

Shoreline 17 12% 6% 6% 6% 

MOTHER/BABY PROGRAM 

Seton Home 0 0% 0% 0% 0% 

RESIDENTIAL TREATMENT 
' 

Athletes for Change 1 0% 100% 0% 0% 
Burke Foundation 0 0% 0% 0% 0% 
Center for Success & Independence 3 0% 0% 0% 0% 
Everyday Life 7 14% 43% 0% 14% 

Houston Serenity Place 1 0% 0% 0% 100% 

Mingus Mountain Estates RTC 3 33% ! 0% 33% 0% 
Rite of Passage 10 20% 0% 0% 40% 
Shamar Hope Haven 10 20% 10% 0% 0% 
Shoreline 1 0% 100% 

' 
0% 0% 

SECURE FACILITY 

Rockdale Regional JJC 10 40% 20% 10% 20% 

SEX OFFENDER TREATMENT 

Burke Foundation 0 0% ! 0% 0% ' 0% 

% 
Probation 
Violation 

33% 
50% 
40% 

60% 

71% 

0% 

0% 
0% 

33% 

29% 
0% 

33% 
30% 
70% 
0% 

10% 

0% 
Everyday Life 0 0% 0% 0% 0% 

3Ef Pegasus Schools 12 83% 8% 0% 0% % 
Rockdale Regional JJC I 3 0% 33% 0% 0% 7% 

VOCATIONAL 

Glen Mills Schools 8 25% 13% 0% 38% 25% 
Gu!f Coast Trades Center 9 22% 11% 11% 22% 33% 

% I 
Contempt '" " nf CINS 
Maaistratc 

33% 33% 
0% 33% ! 
0% 40% 

0% 0% 
0% 0% 

0% 0% 

0% 0% 

0% 0% 

0% 67% 

0% 0% 

0% ' 0% 

0% 0% 
0% 10% 
0% 0% 
0% 0% II 

I 
0% 0% ! 

' 
0% 0% 
0% 0% 
0% 0% 
0% 0% 

' 
0% 0% 
0% 0% 
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ATTACHMENT 7-C 

OUTCOMES AND LENGTH OF STAY FOR REVIEW PERIOD: 7/1/2014-6/30/2015 
N/A ~No outcome data due to under- utilization of the facility during the review period. 

DISCHARGE STATUS %BREAKDOWN OF DISCHARGES AVERAGE LENGTH OF STAY 

SERVICE CATEGORY/ 

Admin. I Succ. 
%Admin. 

I % Succ. CONTRACT FACILITY Dischg. Unsucc. Removal % Unsucc. Admin. Sue c. Unsucc. 

DRUG TREATMENT 

Center tor 
I l l 

Success/! ndepen de nee 8 0 8 0 0% 100% 0% 0 203 0 

Nexus 6 5 1 0 83% 17% 0% 37 133 0 

Phoenix House- Dallas Academy 5 2 1 2 40% 20% 40% 17 100 37 

Shamar Hope Haven 17 6 10 1 35% 59% 6% 81 207 118 

Shoreline 16 0 14 2 0% 88% 12% 0 223 56 

MOTHER/BABY 

Seton Home 0 N/A N/A I N/A I N/A N/A N/A I N/A N/A N/A 

RESIDENTIAL TREATMENT 

Athletes for Change 6 0 6 0 0% 100% 0% 0 215 0 

Burke Foundation 0 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Center for 

Success/! ndependence 3 0 1 . 2 0% 33% 67% 0 220 63 

Everyday Life 7 0 2 5 0% 29% 71% 0 247 97 

Houston Serenity Place 3 2 1 0 67% 33% 0% 49 255 0 

Mingus Mountain Estates RTC 3 0 ' 3 0 0% 100% 0% 0 246 0 

Rite of Passage 9 0 8 1 0% 89% 11% 0 237 207 

Shamar Hope Haven 5 3 1 1 60% 20% 20% 60 234 I 48 

Shoreline 1 0 1 0 0% 100% 0% 0 224 0 

SECURE FACILITY 

Rockdale Regional JJC I 6 0 4 2 I 0% I 67% I 33% 0 I 203 I 53 

SEX OFFENDER TREATMENT 

Burke Foundation 1 0 1 0 0% 100% 0% 0 377 0 

Everyday Life 0 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Pegasus Schools 18 1 15 ' 2 6% 83% 11% 65 357 195 

Rockdale Regional JJC 5 0 5 I 0 0% 100% 0% 0 277 _ _Q___ 
VOCATION SCHOOL 

G!en Mi!ls Schools 7 0 7 0 0% 100% 0% 0 I 270 0 

Gulf Coast Trades Center 8 0 6 2 0% 75% 25% 0 194 89 

! 
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ATTACHMENT 7-D 
RECIDIVISM SNAPSHOT AT 30, 90, & 183 DAYS FOR SUCCESSFUL DISCHARGES DURING PERIOD: 111/2014- 12/3112014 

-~ 
~ ~ 

NS =No data due the under- utilization of the facility .. 
Total tt <-30 Days Total tt <=90 Days Total tt <-6 months (183 day~f 

SERVICE CATEGORY/ Succ. Total Recid. Succ. Total Recid. Sue c. r---- Total Redd. Fei./Misd. Redd. Tech.Vioi.Recid. 
CONTRACT FACILITY Dischg. # % Dis:~hg. # % Dischg. # % • % # % 

~ 

~GTREATMENT ·-- ~··-· - --~--

Center for Success& Independence 5 0 0.0% 5 0 0.0% 5 2 40% 1 20% 1 20% 
~ 

Nexus 0 N/A N/A N/A N/A N/A -~ l--eN/A N/A N/A N/A N/A N/A N/A 
L.!:.!l9enix House- Dallas Academ't 0 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 
~-~mar Hope Haven 19 0 0.0% 19 6 31.9% 19 6 31.9% 2 10.5% 4 _31.1% 

~- ··~ 

Shoreline RTC 19 0 0.0% 19 2 10.5% 19 3 15.8% 0 0.0% 3 15.8% 

MOTHER/BABY - --·- N/A- N/A~ f--- N/A Seton Home 0 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

~QENTIALTRE~TMENT 
~ ··-· -

Athletes for Ch_ange 9 0 0.0% 9 0 0.0% 9 1 11.1% 0 0.0% 1 11.1% 
~ ~- ~ ~-

Burke Foundation {Pat Finders Caf!l!21_ __ 1 0 0.0% 1 0 0.0% 1 
~ 

0 0.0% 0 0.0% 0 0.0% 

Center for Success & Independence 2 0 0.0% 2 0 0.0% 2 0 0.0% 0 0.0% 0 0.0% 
- ···--- ---·~ --~-

Everyday Life 2 0 0.0% 2 0 0.30% 2 0 0.0% 0 0.0% 0 0.0% - '·-
Houston .~erenity Place 1 0 0.0% 1 0 0.0% 1 0 0.0% 0 0.0% 0 0.0% 

-- ··--~~~ 

Mingus Mountain Estates RT_C 2 0 0.0% 2 0 0.0% 2 1 50.0% 1 50.0% 0 0.0% 

Rites of Passage 6 0 0.0% 6 1 16.7% 6 1 16.7% 1 16.7% 0 0.0% 

Shamar Hope Haven 2 0 0.0% 2 1 50.0% 2 1 50.0% 0 0.0% 1 50.0% 
-

Shoreline RTC 1 0 0.0% 1 1 100.0% 1 1 100.00% 0 0.0% 1 :1.00.00% 

SECURE fACiliTIES ----
0.0%-

~-----
___ 0 ___ 

t---~ -· -R~cbj;!~ Regional JJC 5 0 5 0.0% 5 1 20.0% 1 20.0% 0 0.0% 

SEX OFFENDER TREATMENT 
~-~ 

. 0.0% r------,--r---·- ---o:o% . ~~Foundation (Path Finder; Camp) ---- 1 0 0.0% 1 0 1 0 0 0.0% 0 0.0% 

Ev~ryday life ·- 0 N/A N/A N/A N/A __ N/A N/A N/A N/A N/A N/A N/A N/A - ~·· ~-

Pegasus Schools 17 0 0.0% 17 1 5.9% 17 2 11.8% 1 5.9% 1 5.9% 
~ 

Rockdale Regional JJC 5 0 0.0% 5 0 0.0% 5 0 0.0% 0 0% 0 0.0% 

VOCAfiONAl - -0~-

~n Mills Schools 2 0 0.0% 2 0 0.0% 2 0 0.0% 0 0.0% 0.00% 
~ 

Gulf Coast Trade Centers 5 0 0.0% 5 1 20.0% 5 1 20.0% 0 0.0% 1 20.0% --· 
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ATTACHMENT 8 
PERFORMANCE OUTCOMES THREE YEAR HISTORICAL FROM TECHSHARE SYSTEM 

SERVICE CATEGORY/ 

CONTRACT FACiliTY 

Center for Success & lndepend. 

Nexus Recovery Center 

Phoenix House Acad.- Dallas 

ite of Passage 
' Shamar Hope Haven 

Shoreline, Inc. 

, Unlimited Visions Aftercare 

. Seton Home 

Athletes for Change 

Brookhaven Youth Ranch 

Burke Foundation 

Center for Success & lndepend. 

Clarinda Academy 
Everyday life, Inc. 

· Houston Serenity Place 

Krause -Lutheran SSS 

Mingus Mountain Estates 
Mino\a's ofTexas,lnc. 
New Life - Lutheran SSS 

Pegasus Schools- Freedom 

Positive Steps, Inc. 

Rite of Passage, Inc. 

Shamar Hope Haven 

Shoreline 

Brookhaven Youth Ranch 

Burke Foundation 

Everyday Life, Inc. 

Pegasus Schools, Inc. 
Rockdale Regional JJC 
Specialized Alternatives for Families 

and Youth (SAFY) 

Glen Mills Schools 

Gulf Coast Trades Center 

3YEAR DCJD AVERAGES: 

II 

II 

TOTAl RECIDIVISM 
RATE 

2012 2013 2014 
. . ..•. .. ·; 

I < ., '· • .• ; . ; 
NS 25% * 
40 * 20% 

0% 27% * 
25% 0% X 

21% 33% 0% 

29% 20% 17% 
NS NS ' . ,. ; s ... . .. 

25% 0% * 
. ·.·· · . . . ··•···.•. · .. 

X NS * 
57% 20% 46% 

NS NS ' 
60% 33% * 

X NS ' 
83% 68% 100% 

NS 0% 0% 
20% 50% X 

X N5 * 
NS 33% X 

NS 50% ' 
29% 20% X 

33% 31% X 

8% 100% 6% 

50% 50% 8% 
40% 100% * 

NS 100% X 

N5 50% 67% 

·. . ·. ••• . ·.·· . 
40% 59% 25% 

0% 25% 33% 
·. . .. •· .... · ... . ; ' 

N5 NS * 

N5 N5 ' 
N5 NS ' 
0% 63% 19% 

N5 0% * 

NS NS * 
· ..... · ·. .. · .... 

····. ·. 50% 0% 0% 

6% 8.3% 1 11% 

% 

SUCCESSFUl 
DISCHARGE RATE 

2012 2013 2014 
· .... · .... ; •.... · < .•. :. 

60% 67% ' 
25% 46% 25% 
70% 43% 20% 

NS X X 

100% 75% 70% 

84% 82% 90% 
N5 0% * 

I ; ;;• ·;.· ; · .•. < 

100% 100% * ' 
•.::::·•. .· .. ··· ... 

• •••••••••• 
X 0% 67% 

56% 81% 82% 

N5 NS ' 
80% 100% * 

X 100% * 
40% 82% 69% 

N5 67% * 
38% 73% X 

X 75% 75% 

33% 50% X 

86% 75% * 
71% 100% X 

. 83% 75% X 

79% 84% 86% 

69% 82% 86% 
70% 25% • 
NS 67% X 
N5 46% 57% 

I" ·: .•. ·.; 
95% 88% 82% 

71% 79% 63% 
' ·.· .. ;· < . . . .··.,; . 

NS ! N5 * 
N5 50% • 
NS N5 • 

79% 87% ' 77% 

NS 100% • 

NS 0% * 
.;· .. · ': ; ... · .. ( 

100% 100% * 
57% 67% 57% 

% 

X= Period before contract began or after contract ended. NS =No data to evaluate. 

AVG. LENGTH OF STAY 
(DAYS) 

2012 2013 2014 
I . : < < .... ·.··,· ... i .• ; <. 

217 185 * 
128 130 * 
144 119 • 
N5 X X 

189 177 204 

I 192 210 1 247 
NS N5 * 
....... . • ... 

•····.· .. 185 178 • 
•••••• 

•. ·1. . .,. 
X NS 193 

198 192 216 
NS N5 ' 
177 218 ' ' 

X 239 ' 
166 216 161 
NS 194 * 
165 161 X 

X 168 168 
232 174 X 

234 187 ' 
207 146 X 

203 208 X 

206 225 273 
188 199 207 
184 210 X 

N5 182 X 

N5 165 210 
I .. ' , .. •< ; .... 
176 198 267 
224 177 178 

. ... · . ,, ·.:.: .\ 
NS NS * 
N5 255 • 

' N5 NS ' ' 
324 320 359 

r=N5 330 • 

N5 NS * 
I ; .; 

218 222 ' 
182 179 l 185 

days 

* = Not scored due to the evaluation period being prior to the contract's inception, absent evaluation data due to under
utilization of the program during the review period and/or skewed outcomes due to minimal (less than 4) discharges during the 
review period. 



ATTACHMENT 9 

VENDOR PROFILE INFORMATION 

EE0-1 Forms 

Updated for FY2016 

Vendor Service Category Page 

Athletes for Change Residential Treatment Center 2 
Burke Foundation {Burke Center for Youth) Residential Treatment Center 3 
Center for Success and Independence Residential Treatment Center 4 

Residential Drug Treatment 
Everyday Life Residential Treatment Center 5 
Glen Mills School Vocation School 6 
Gulf Coast Trades Center Vocation School 7 
Houston Serenity Place Residential Treatment Center 8 
Mingus Mountain Estates RTC Residential Treatment Center 9 
Nexus Recovery Center Residential Drug Treatment 10 
Pegasus Schools Residential Treatment Center 11 
Phoenix Houses of Texas Residential Drug Treatment 12 
Rite of Passage Residential Treatment Center 13 
Rockdale Regional Juvenile Justice Center Residential Treatment Center 14 
{4M Youth Services} 
Seton Home Mother/Baby Program 15 
Shamar Hope Haven Residential Treatment Center 16 

Residential Drug Treatment 
Shoreline Residential Treatment Center 17 

Residential Drug Treatment 

1 
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Female I White ! ~~~~ Astan ~Iatka I races While A~~~~~fl o;.~~~r As1an ~~:~~~ = 

Islander a lve !slander 1 

~ """"'"'" ,.,-- -. rL' ~' ~ ~ ~ ~-,--. ' '~~ I ,, ~ c ; ' - ~~'-'-~t L I' ,_ r ,.,---t~-.-. ..:'_N":._-_::\__:o ~= 
~;~~!~!:~~~Tc~~~s -~ -- - ------· -.. -- -i ---· 0 -----~--···· . 0- - p--~-. - .. p-·--l---1 
,...... .~ _-, =- f~ ,.--r ----"~ --[ p -- ---~--=~-'i_ -- ~!5-

~::~~~~:::r~--~- ----+ ---- =-=1 -:·=-~ --=J. g ~- [ [----~===!. 
Adrnin1simtive Support 1 

operatives 1 =.-.]::: ___ ·---
~:~::rke·rs· . ·~ -I- iO: ~ -l-----:-::---='---· __ -~--- -l= -- --=- 18 ___ --1 

~~~:;;~;~£~rs---::=.__i_ ~~ ~- 24 __ ::-__: ==- :=.. - !.!i · =f__ · -~- -= 
j~~~0usy"fA/nOii<L :~ i _ 2~~--- ~~-j - __ ~~--:-J .. ·~11- J==···- ·-·-·· ... ·--·- __ _ 

1. Da!e(s) of payroll period used. J)L13t2Q.14-912612014 ........... {Omtt on !he Consolidated Report.) 
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_!o<:~~nG·CERTIFICATION _ _ _ _ _ __ -·- __ _ _ _________ __ - - ------ - -------~----------- ·---~----··--

Check;~-- ~1 ~-·;;···--·- A!l repot1s are ~:=::~ale and were prepar~d m -;~rda'1Ge ~1th the ~~~J~~ns (Check on Co~ed Rep~rt ~nly} ___ _ __ __ _ _ _ __ 
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5. EEO-i Form (To be submitted blf the prime and any sub v;ith gll~ ::of the! RFP#: 2012-077-~MO UPDATE FOR o-nm~ 

NAMEOFFiRNt Gulf coast ·rr~A· cente-r 

Job Cal.egoties 

_,~Jti'I~'Senior-Le;;er 
officials and M;;:naqers 
Rrs:/!,1;..11 ,.,._.....,j tvl:..; ... ~~ 

a(l(l' / 

Adr:li:clstr:atrve Supp.:~r:. 
Workers 

[Craft Wc:kets 

d Helpeo; 

1.1 

12 

2 
:a 
4 

5 

-6-

7 

8 

i;(\••· 

:;or Latino 
---~---~--

r.J~}'< "J..,<:lli!iV Male 
Native 

Black or rk"lfr'aiian or 
Male I Femaie White I ATican O.her I Asian 

1

1 

Ameri:;;an ?-d:ific-. 

American 
1n6lan or 
Alaska 
Native 

:woO('roo;e j 

raoss : Wllite 
Slack or 
Afrlccn 

American 

2 

__ _!~nde-._ 

- I ; I ,-i_.·· . I =F~,_,- . H~=+= 
1 I J i r ! I I · ' 4 

1 1 i i 1 . l is 12 
I I ? ? 

1 3 

. ~~ -r 
I -- I I -r 112 I 3 

rdr 2 : - l 
9 ; I ~ I ~ I 1~ I I I =t 

-····· YEfoRTOTAL ~~ 2 ~~~ ~~- : 6 I -
i t Date{s) of )Jayto!l ))(!rio<! used; ___ j(om11 y· the Ccnso;1da:ed Rexrt.: 

notAl 
1.5.-.i.21l 
3g t ;n 
?A 1_??. 

'f exd:.Jded zs set to;.n b the l• '':lns.l 

F1li1U!Ie 
Native 

Ha\.'rd!211 
orOli:er I Asian 
PG.cffic 

E£ider 

1 ,-1 
_j_ 

-'1-
~o_ 

_1_ 

n 

P.merk:an 
lndian or 
Alasto< 
Native 

i\"iiOf 
more 
'"ces 

-'L 

-++ 
I ~ r1 

I I :: ~ 
~~-I I 6 

__6.3.. 
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Name.ofGer.!f-.:,:c:,,i~:'lg~Offi= .. a"'·"'"''~D-'-a-l.:.e--'-!-Jn-d.~oCL Ed ,D ~!e Execut5ve_ Director ___ ~------ [Sigtlatu@:ff47~atc 7 2}ar19 
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5. EE0·1 Form {TQ_~~-submit:t~~-~the prime and any sub with 20')/aor !J10n: __ Qflhe C(liJ!I:<!~!L.___RFP#: 2Q12-077-6080 

NAME OF FIRM: MINGUS MOUNTAIN ACADEMY 

UPDj\TE for F)'?q1_6 _______ _ 

5. Section D- EMPlOYMEf'IT DATA 
---__ ..• --- -··· --- - r·Ernf!.u;Ilwnt at I''" estsbiiSI '" aot- P.epoit wl pe''C318UI \vii c•d p;lrt -,me e.np'oyees i·,c:udt•,g "~V<C 'Ceo oflU oq Ul'OjUU u "' '""' "'"""' SP£C,IIl<llj exuuueo as Sel!OC{\1 m ii'S lil>!lUC!IOI\S 

!----·· __ ~- ~ _ ------ _ En~er ;r B app-oprldte figures ()f\ a~J~•es <:Jnd in Jl! (.dur_:;ns Blank spaces 'Nil! be considered as zeros ___ _ 
Number of Employees (Report employees in only one calegoryl___ ________________ _ 

Race/Ethnidty ·=r --- Noi-HISpanicorlatm;- --------------------d TOTAC 

· Hispamc ~ La_ttr:o_J _____ T __ [_N_•" 1' _ : '~~~ [I _ ~

1
-- ---_-N_:_

11
_ve Female ~-8_11_ce~n~-~---_-_- - -~A~ 

Black or Ha1...,ahan or lndiMn 0 : Two or me-re BlaCK. or Hawauan Indian or l Two or 
Male I Female I While 1 African Other Astan Al,;;,k; 1 roces 1 V\'htle African or Other Asian Alaska more 

I 
t t

j Amencan PaGJfic Native ! Amencan PaCific Native races 

~-=-·····--- A : a - __ c_- -- _ o · _ ~~rr F -G-- ----H --____ ~l- _.:L_ Islander N ==t=·o-·-
~~~~v~~~~~~a~~~~ ..... -----~-:~ ..... ___ 1____ 5 ---------·-· 2 j 1 ~ ----- ----- _____ T 9 
Firs&1-.1rd-Leve! Officials 1 " j i ~~ 

-~~i~~s ; 1__ 3 - 9 _ -=-2-· --== ___ I ~ __ --r-18 "----1 ~ l f--1--+-----l. 35 1 

! TecflmCians ____ 3 ·-------r~ · -- -r- ____ j_ - r 

~£_{a::s;~ --: ---~ 2 -~ -=r~=~-- ! ---r . ~ '~-+-'--I~ -I L' 
q)"eralives -------7 ---- -- ----+----r-·-~-~ l-r-=-L -----t------t---·-

~E::!~~t~ l :[j ' ~·· --}~T .. - ~~ . ·~--- =~JiJ~ I ~,-:-·----~----j--r------_.-i-=---t-:-~-'1-E 
h~ Dat~{s} of payr;jl period ~;~&.06/281.~5-07ii 1115. . l (Omit ~t:. tr,e_ Consofi~at~ ~~port.)-,---~-- . , _ .,.... .-----···· . _ _ . . . 

Section E~ESTABOSBMENT INFORMAnON {Om1t on the Consolidated R-eport). ;'mat 1s the ma1or actJvJty d th1s e.stabliStlment? \Be spec: fie, te., rnanufactunng steel casmgs, retail grocer •• vholesa!e plumt:.mg supplies, !!tl& 
__insurance., etc. lndude the sQecific type of product or type of service orcvided, as weH a:~ U1e p[.iiJclpal business 01 i!tdustrlal activit .) .. ---....... ----.. -------------'"·-------- . ____ _ 

Job Categories 

1 34 

4 

Section~- REMARKS-Use this i~em to give any identificJ\ion data appearing on the last EE0-1 report ::':hich ~~~rs from that given above, -::xpbi:1 major:h~:lges in CCfnpo~l~ion _o~I~eorting units aJd ou·:.:~ perflner~t ir,foanaiion 
Section G- CERTIFICATION .J 

:___1, 1 o All repor:s are .accurate and .'\'er-e prepared !n avcordar;ce \\1th the lnstr..,ct,or;s (Check or; Gonsolldated Repon only) 
Check On -------- --------------:------ ---··--··-~--

2 o ih1s report !S a<.':cura!e ?.JJd was ~1epared in aC"....orJwlce •\ith the instructions 

~~~m--;ofCertify~gOfficiaiJo~eToro __ ~~------~~~~~~ j_~tietiUffJ~lRe~ourcesDirtctcr ~-- _ _==-- ! Signa~;;rr-~,~M~ j Date 7Jsi}~-
, Name of jJ<!rSOn to contact regardmg this report Jose T orc:._ __________ ] T;lle Human Resources Dimctor LAdc!r:S~ber and Slreet) 15801_1'. Don Carlos Onve --~- _ 

I C!ty ~nd State Pr:scott Valley, AZ ~ _ _j Zlp C,,ce 863~~ ___ J Telephone ~b (1ndud,ng area ... odo dnd &xf,;!n-.ion} 6G~335~39~~uad nddress hr@m naaz con1 ~- _ ~ 
ftJl reports ond ldcnn:Jtion obtained from ltrr.:ii1idual reports will be kept confidential as n.~quired by Section 709(e} ofTiile VII. WILLFULLY FALSE STATEMENTS ON TH1S REPORT ARE PUNISHABLE BY LAW, U.S CO-DE. J' 

c . TITLE l8,SECT10Ni00i 
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Not+Hispanic or Latino ---~-~~---~- TOTAL 

Female 

~~~r I ~ "" i ~I'::' Amencan Pacmc ' Native races 

: ~ ----------- " ----F- ------,- H - I- ~---- --r _ _;_lsla:;de- --~~-M-- --N-- ___ O __ _ 
A ____ 8 __ 1 C _Q _ ___ ---- _ --~- ___ _Q__---r------~ ___ _ --~ ---- _ ~ _ .--·-·- l ---···- --··------

!'.'_ eculive!Senior Level 1 1 ,---- [ 1 l -- 1 1 2 I , 3 
officta!s and Managers · J 1 _j 

Job Caiegor!es 

Ame:-ican 

I TOTAL ------ -~,o·:-1- --16--
1 

-6---1---- ------- 1 ·--- - ±2 42 , ---1 --t 99 ___ 

I PREVtOUSYEARTOTAL .::Df=~_:=}_;!r;__Li_t_:::~ I -- [ ______ I :~.::___ ___ is ± ll_!) 1_=+-1 I __ _ ____ 108 
1. Date(s) of f-<3Jru1l period 'Jsed~ 071":912015 ___ . --·~- ___ \ (Omit cr the Consolidated Report) 
Section E-ESTABUSHMENT INFORMATION (Omit on the-Consolidated Report). \Vhdi is the m3JOf activrtiCitF.TsestablisnfTie-0.T?._lBe-·s·pez;fiC,T.e~mai1l1-f8ctJr!ng-Sfci8i"-i.::as:ngs·;-·retaiTQrocfi:·;;;f;6Te5are·prumbing SuPPTICS,-tiHe 

;_insurance, e~:Jndude tl·ie -~Jf:c type of product or type of seriJ~~f~Y(2ed, as w§!i as ~t'~illfia?l.business_cr indu~lf._@Le_c:tJvity.) ----:---;--;-
_?ection F- REM~~~::!se th2_~~~!·~ to giv~ anj_\dH!riflcation ?ata ap~~r:f __ ~lthe las! EEC-i te~rt whlch difi~~ fr~_m that gl~~n ab~~~~!.!'1l<Jin major dt~nges i~ cor;1positlon d ~&por~g uf:~\~ ___ ?_l_'·ti other PM~~:!:~~~formation 
Section G· CERTIFICATION 

C~~~~-ne---~-~~~ 1_· ----~-------~-- ---_ -o==---~~:~---"-,s-~; ':._~;rate_.~~d--~~;_ '---~~~--~a---~-edin ~~~-d~~--~c-_:~i~:;;-in_su_c_-c(l;;--(C_h_-~k-?_!_'_ Cons0!idat:_~ R. eP~·rt"on!y-. )------~-- _________ _ 

___ __l·---~---J------~~-· _]his report Is aco.:0~ ~~~ ?re;Jated in accordance vli!h t~;e l:istru_ctions. ..____ _ _ ... --:-f~--'"~fu-.--- 1L < 
1'lame of c_:~~~-ing ~ficia!_ ~----~~:-~~-Crowell _________ ] Titie Executive Director ______ __ fSig~atu~":tJ __ ,JJJJ&Oi&' ~U[]at02LT{J 
/1ao1iC of person to CJ:J!act regarJir;g 1his report A_. Rebecca Crowell . f Title Executive Director . ___ _ _ Add1eo;;:; (i~untb~i and Street) 8733 _La_ Prada De 

--n(ist;;;;;-!iliiaS,"Tx ------ ~-~~------- --~1~cod~j~~(-~=- _j T ei~'!lil0.".e~~ 217.321 0156 ext 2~00 .. _ -· --~TE~~f, bcro~;~}i@;~~usrec'OV<lf)Corg _ 
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i Job Categories H>,;panrc -r~a~no -r--~-~l- Black 01-r~:~;;:~~orMal~~~- r~~::c:-1 Two~=r -- =~l~c;:r- - H~:~:~:r;-= ~:;eri;~- T~•o 01 CAOL 
I_- Male Female ~ Wll1te I Afncan b ()1her T As, an ~1;;';~~r 1 ra~;;rore i Wl1ite 1 African I or Oiher Asian ~~~~k~r I more ~ 
1 ----------------·-----------------~ __ I-~J-A=o·ra~ ~~~~~~ -~-Nallve_i= j_ ____ ~~~~carjJ~~~~~~ _ I Natrve_' -~a:s I 

--------·-_·_=-~------c···---~ +--"- _ _Q_ ___ ~__E_______ _f ______ Q __ ~- ::rr:::::::::::r___, __ , r-' ' _,, __ m "--1'-----Q ___ _ 
L&::~~i~~J~~~1~1~~: . +~ -~- J~-- - -- ~j ---- JL- - -- -+ ,~- - - i - -~-- ··---·-. - ··- ----
1 ~:~d M3nct(t0fs . i ! 1 l 

~~~~~;~~~:~'E_,~~~~~~= _---~rr--~-,- cc -1- ----_-i- I I~ -,--_1- ,--r·--=-rq- r--~~--j-- ,-=-~- l__~r;) .. 
, Sales Workors 4 
r~------ ---- -- ~-- -- ~ -
. /,;_.L:_'_;_,._:st:<k;eSuppor! 5 1 l I I f 1 I ~ L 

Workers 1 , J t 1 , 
~--------~~-- f----- ------r-----+--- I--~ ··--j~-- '~~---~ .l.-~--~--, -- ~ --~~--

~ii~~~;j;lp~~S- _: 1 r . ~~-~r ~1-~~=-~ ~~~~----~~~- ~~ ~1~-~~~-r_==- 1 ·-__ -~-~-~--r, -1 -IJ~------l~: .·· t _:} ,=--=-· 
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~-J"Sur.?nce ~ ·-~-~c c:pcci~"'-~XP__? .,9!J:rcd~ (2_!_ 11[X! 0~5:~! £2:::.'~~. dS ,\~_:?.::: L~.£2:::_~,~:;_ __ _ ! 
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j- PI rep" 1:o ad •' h' ?1 o• utt: ~ r~ '"(.,~ ~ ~. J e11 rep ls ,v I b1;;: ku;J1 c~• j::; '21 ~" •q,.,"0~ Ly Sec:hJn709re) o' Title\ 11 WJLLFULLV FALSE STATEMENTS ON THIS REPORT ARE PUNISHABLE BY LWV U tcOot 

1 L T!TLE i8, SECTION 1001 I 
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- ' - · ~- ·-~ -I f. ) ~- 0 
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----- ·---~- -- -~ '-\__ Q.' c· _ _:&.;~~'::L ~ -a #J?"'i TOTAL 1 'LS _ . __ ··--·:3. . ~- _ . _ _$__ ."\.=iD 
~RE'IIOOSYEART_<Jl_AI ___ _11_,:+ L z. e 13:,~ L c;; ..z..'lLLi'.. 2n '"2-c.J_....U;_ -- LJJ.&L 0'1:ij 
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TITLE 18, SECTION 1001 
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5. E§(J·1 f()nu .ITo. be ~ubmittegj)yjllJl prlf!l~an!,l ~nj' sui:J.yti!~~~% or !llore, of the COf!~!!<::!l, ·- ... l,lf'J:J.AI§J2rJ'Y2ll1L_. _ ___ .11f~:.~OJ;!·077-60Bf! 
NAME OF FIRM: 4M Youth Services Inc. DBA Rockdale Regional Juvenile Justice Center 

f--
5. Section [). EMPLOYMENT DATA 

fl alibis establishment- Report all pemTanent full and part-lime employees including apprentices and on--... • 
,, -··~---- ---·f--~-----~---··-----~----,.------~ .... §!ter fr!£~prop1~a!~_!es oo a!! lines anQtn_.~M-~u_mns ... B!a~~__!Vill be 1 

umber of Employe-es ........... ~ ............... "'""" .................... . · ·- --- ··--="'-" {Repo1 

__ -.------TIC3lfy excluded aS- set fortll in U1e ios!ruc!io! 
j ~~zeros. 

--~~ ......... ~ --·- ~..________~---~ 

Job Categories 

Two or 
mom 
rnces 

t:~~-~nrcorial!nOf_. ______ , __ .. ---·------• ' 1 •. -···· -·-· - ··-· Nol Hl."" · --·- MaJe ---·· --· ~~---~:_amc or Lalino 

1- .... ·- - ..:::,~;;- -- -1 A--~~.. . .. ~ ··i . -. - ... .. ...... ··--
Executive/Senior L. ···- --·-·+··-·-~~ ·+ _ ilher Asian l~i:n": -- · - -. · ---··· F,;ma!e ...... ·· · - ...... . .. TOTAL 1'"~"'"'~ '' -• .. b: ,_;;::: ·~- '"':"-1 ,_ ·~• ._ r·-- ,- . _ --1 '. OL 
lrsUMtd-lelle! omc· I 1 'io_r_ NaUve aces ""''" African Hawauan r······ ___ J """ A-N ""-~• '"' " - ' -- ' -- '"" """' I ' -. ' ' - ' . . "--·~ ~ ~· ~· J 

1 

-- ........ t.-.... 1--J ,- Islander I 
- -- - K · , ~ ----:- : -- · r r ·t- :~ 

American 
Indian or 
Alaska 
Nalive 

Black or 
African 

American 
Male I female I White 

T! 

Adrninistra!ive Support 
Work en; 

2 2 6 

"' 

3 
-1-· . +- --!-------· +-- 1- +-- ---1-----l 

4 

1 I 2 3 
5 

····--·-------- •-''--·~-----·-··-·· ----·-------~--- ---- ···-----~ 

l r~~~_l!orl<"r: ···-----6- ---· ···-· ··--+·-·'' 

([~~.~~~''=- -~~i ~~ 2 - __ s_ ~-~---:::-~._-~- - - -- -- - -=t~.-~i=~f-:~= -•.· ... -- F-= I -= .. t ,, -1 
~-c==c---.::;·..J·-.J.--'f--"'-+-"'-i~-lL-1---- .. - .. t-·-- 1--- - ... ,_ ----·~ --····· ··- . ___....S2. 

____ _>YEARTOTAL ]1 2 S _l__ )~.- 19 _ ···--- _47_ 
1. Dale(s) of payron periryJ used: June6.June19, 2015 (Omil oo 1/ie Consolidated Report.) 
S<!ttion E-EsfABUSHMENT tNFORMATI!llf{O!riR.iin.ffiiiCiiiisol!ifiite<IR2PiiifrwmiT1SinemajiitocUvifiii!Tiiii .SiafiliinmentT{Iie stJeCiic, ;.e., manulacttuina steel casinos. reia:l 
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"Cily;;-d S-ta-_t;· R~kd-.-,e, r£~-----------·-- ' .. ' ---------- _-~-- =JZiP-G;jB-7s5'67 ______ -----·---·-·-rr;i~ph~~e--t4";:-~~-d~-d:;:;g--..... --~od-e .-. n-d e-;t;nsion)-'ii1'2M'6=-393a j_Emai! a·dct;;;--=---..... -... "'' 
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'<t 
,..; 



~. EEQ:1 Form (To b<> !_~Y the Prime' 1 sub with 20% • 'oltlJe ), RFPft! 201Z·07H~Q70 
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5. s..,tlon 0-EMPLOVl.lENTDATA 
·-----Rfipiifaifi:~-ermnnent hill ii:nd pan-il!M employees tricludfng: apprenUcss and on 
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Joh CalegOiies 
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~lu i Fema.ls 

,rt£vel~ 
rtagSIS 

...•• ..iidLevel Oiliiiiils . 1.2 .... 
LandM~ -- I . . . 2 _1_ 

3 
4. 

-- , __ ·---Admlnistrn1i111.1 SUpPJJ!l 
Worlrere 5 

----~L~. 

TOTAL 
I PAEVIOI 

[u 

Section I 

7 

---·-- ------ ·---- ----------
r lallno 

Malo I . Natf\/e 
Blacl< or I Hawaiian or 

Amertt.'M · --------.. --.,..--

While 1 Aflican Other A.~n lmlian or . rv.u or mom 1Biack or 
American Pacilfo 

Afaska mces White African 

Jslandsr 
Native Armuicun 

...... ,JL.____J 
3 

3- -----
-- ··-
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- I --
4 ..... 

~~f~~--~==i==--1-tr-~ 
{Omit un 1ha Consolidated Report) 

eport). V/hn! lslfia major ac!Mty o! this es~t?-"{Se spaC!fio::. te .. mM:; 
__ led,"" wililE.Q'!'Jlnncipi!l business..()f_induslrinl nclidly.) f!!.SIQanftnl Faci~ly lor I 

· ~ on the l~st EE0-1 rilport which diffel'$ from lhal given ' 

- ---·-···-e--

CheckOna 
1 All reporls al'a accurate D~'~'t vmt"' 1 ,(h !he instructlons.lr~ Jll:.iWUUWtJU I 

-----· 
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NBllve 

Hawaiian Am dean 
orOihOr Asian lndenor 
Poolllc i\laslcl 

lsiandQ!_ Na!lve 

----+:1 1 .. 
1 

-
0 

1 

- I 
-

y·r~ 
----q-, ...... ail grocer,-WttJtiisa:JU! 
!Teens 

: forfi'2_!!1fj 

If! .... 

I rom. 
COL 
A-N 

T\YOOr 
more 
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~ 

~ 6 

····-

:,Iitie-
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Tille 
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[N~~= oF~~M: Shm~ar H~pe Ha~en R=~enti~ITreatment Ceo:~~-----------------·------------·-········--·-·--··--··----·------- l 
5. Section 0" EMPLOYMENT DATA 

~- ----- --- -EF.mploymcnt'af(!lis B$tat:llshiTwr~t RefXii 31 -put,SJ,ef!l fu1fiifKlP.li1 tl'ne ernphJ1 tes 1'1dud~g <m!Xei1tK:BS ':l ~d-i.ir the JOb train&(~$$ sp&ciflC2!1y ~.xdUd$d'Js Wt lorifi Vi the 1nstrUCti0115 
___________ -~- __ ~----- __ _fnlwlht·~AQQ_A~§.~]U•C:>Cna~j!!:!<::S_QiHJtn~qliUJll~-'i_.§lt;:,~SQ?~es'AHll>econsJrJeredaszeros 

---~-~--- -------- __ NumMrof_§_f!!e.!2Yeesj~eportef!iiiJ!?.L.*SlnOh!yofiaCitegory) _ ~ ~ - --~--- ----·-- -----
P..aw!E.~. l.~<ty --- ----- -- ·-· 

"' -·~ r--" woo ::: - :: : ,.: ~,, - ' _-~:"'"'""" -~ = ,:.~,- ' -c r~~ 
! _ Blacker ' H~Nifl!lanor I --~~~r~ ... a~, Blacker Hawaiian l ;,HI~ncd.J Twoor 
'I Male-r:male White Tin I .O!her I Asian rs.-:,a~~;· TWOf/\..:.ref'.Jh~te f African ')10\her I Asian lll~~anor I rnore l ~ I FE i American Pacific L j 

1

~-.. ~,~ .J.> races 1 Atneft.:an Paciiic ~-~~K~ ! 1acesj 
l.slandnt 1'~"''1"~ 1 !slander · anvi ------- -··· -------------- ---------- ----·"----- ---- -- --

officials ano Ynar1i ;,,; 1.1 1. 2 I c _J'__ --" ---~---· _!_ 
1 

_____ ___!_~ ____ K ____ t ___ t __ ~----M ~--"-·-l---~-··_ ·--.--.. ~. -. ---·-t----~--· ~---- I . .------L- -- -5-l:L- ---.--f-- --·-· --. ·----1 

~~W~~;~Iffiarus ___ :~- ~· -- . -~--r-~---------r-----r------r----c-+---- . 
::~::: --- ~t~- -~. ~~---· -~---==t=--=--:c __ - -=-~=-----:---+-,--=~-=r===t-=1:== 
~~~~~t~ Sup~-"---~---- -- -- . ·----~------L___ ~--------------y------r---~-j-·-----~-~---~--"--- ~t--·----~-+-
CraliWorkers -·----· --- ~ -----1--- -----~-- -]~------ --- _j_ -~~--- =r-----_+____ - ---t- --- -- -- --+- --
~,<::_~Hei{Xlr~----- 8 J_ _____ lJL~t-= _ -- ::_=- -=-~ ___ ~- [ ___ , -~- --~=-l- 7~l_~ 

L~~o:~::R-~TAC ~- =·~=- -J~-1--~~ --1 __ ~: [ ~ _- s-f~ ~~ -j -t-~~-=r -~- ttl= 
1. Oato(s) of payroll peliOO used -30 #te31 of_!he fTlOQth ~0111t on tllB CoiJsolkLltW Report} 

seaion~r::-truBtJ$t{MrNT INfORMATION {Omit OtlllieC:onsO!idated Repori)Wn:.i'{ fime £a!Or t.>ctbit!j ot lh~SeSfabUs!lment? -(Be s~~if\c, Le ' :T:iltLJfJcfUi\i)Q"SieBTGaSffigS',f0Taff'grocer~ -~VilCJZS<lle;J!,!fnblng supPfiBS-;-tTIIB~-~ 
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SeGt.l"on F- REMARKS-Use lt1h; item to give 8l!J idenfifl(;at\on data appe:;Hitt~:J on t!K: las! FE0-1 report which dlHers f1orn 1hal given atiOve. 8..\plair, m;:~u1 cb.a:;g;:s in mmpvsHbn ol repa-nng unib and vli'1er pe;tinan( illfO!iilJli0rt 
sectiooil-:-crirriiicArioN --------·------------ -·-------------··-·--- ··----·------
----=r-~· -·----··' -·--·· -·--- ------------· ----·-------·---------·-·-

ChocK One ~ -~ .. --~-- All re~ ~~:_::_:~ate and ~:~~J:_rep~l-'d.· in acaxdanc. e wirtl !he inslru_cUons (C]l:'ck on COI~>ulidabd Repotl on!>'l___ ... . ·-·~---. ____________ _J 
2 o \his report is accmate and was prepared mao.--;ordance with the instruct!OnS. // ! 

~~~yi;>gO~!~!~Sha;;E.,ans-- . ~-'---~----- .llitiBEAlCutiveOi~~~~=-~=~===-====- S!gr;~j~_re s;p;t~-~;;:- z~--~_-_],~~-~;()6!2~ 
_ Name of pc<son to con1~c1 reg<trding thi: re~o_<t_S~anon Ev"-~--······ Tille_Execlttive Qirec~o:__-J ----·--- .Ad<ires'~'urnber"2o~u;l) L'J13 Wllooier Slieel Houston TX 7 IOOY' 4' 

City and Stat€! Houston, TeXas Zlp Code 77004 Tehophone No. (il'ldudlng 0.10a code and 8Xl8r!sion) 713--942--8822 1 EmJil ;sjjress E'vJnsSevan;:,@<JDl.com 
------ ---------------------------··--- --· -----------~- ------~"-~--- --------~---·~---·--·-.. ···-~---~...1.------ -- -· --- ·---------·----~ AU repo. rts and informativ1.1 obtained from in.dividual rt:porl::> will be kt¥,.;t confiOOn!iJi ".'.s (equlred by SectiOn 709(e) of Title ViL W!LLFUU .• Y FA .. LSE ST.J\TEMENTS ON TH.IS .. REPORT ARE f'VNl8ii71i3LE BY LP.W~ U.S CODE, 

L TITLE 18, SECTION 1001 
~DesG~iPtk>il -a Race <lhd mn!C""tdefltiflQtiOn· 3nd Job CaieJor1es are found@ t~;!Q7/:.f;;·~;§;.Q£Q.Qy£~r.o!oYeisk€_~W!~oonnstr1JCii<Xiidffif ApJX-i\\!~i:dEii::\t:·idw~fiwlk;i;! m<J J\ppeooix 5. Thl:s~~ipUJn ol Jan"C.1teg0!~ 
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~· EE0:1_f~rm (To be sub!lli!!ed ~e prim!'_and any subwith 20% or mo~of th~ con!r<)<:!), _______ Rf:£'jt_2_1m·Q77-6Q§~---· ·IJPDATE FO~f:Y~Q·i(j _ 

NAME OF FIRM: Shoreline, Inc. 
---------------- -----------~------~--~-

5. Section D· EMPLOYMENT DATA f--------- ---------FE_n_,-PI-oY!nen-1 a-ttl_._'_;s_··_·_e_-_'_-·tasnshm_··enT_-_·_·_R.-e-,p-ciiTiiirperm_ an-.e-n-tt-ul-1 a __ -_:1a--p-.a-r;-t .. i-m -_e_ ·ernp-_l_u-ye_e_smcruJlr-_g_a_p_pr-enttC_e·s·--an_d_on~--~~se-=rot-tr-ai-ne_e_s .. uniG-ss-s--pBCITrc-all-y -ex-c-luaea-·a::,--s-e-t roru-~ ili"the i-ns-tniet10n-~;:·--' 
·- _________ ... . ··--·------- __ .. _ _____ _____ ---~!~U!Je appropr@.(~..f[g~r~? QQ_§H [ines _?nd in ail CQL~}~~~- ~~!!.k spaces w~ be co0~!~_ered a~~~:- ---· -------
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ATTACHMENT 10 

CONTRACT AMENDMENT DOCUMENTS 

FOR REVISION OF PREA LANGUAGE 

Vendor Service Category Page 

Athletes for Change Residential Treatment Center 2-5 
Burke Foundation (Burke Center for Youth} Residential Treatment Center 6-9 
Center for Success and Independence Residential Treatment Center 10-13 

Residential Drug Treatment 
Everyday Life Residential Treatment Center 14-17 
Glen Mills School Vocation School 18-21 
Gulf Coast Trades Center Vocation School 22-25 
Houston Serenity Place Residential Treatment Center 26-29 
Mingus Mountain Estates RTC Residential Treatment Center 30-33 
Nexus Recovery Center Residential Drug Treatment 34-37 
Pegasus Schools Residential Treatment Center 38-41 
Phoenix Houses of Texas Residential Drug Treatmetn 42-45 
Rite of Passage Residential Treatment Center 46-49 
Rockdale Regional Juvenile Justice Center Residential Treatment Center 50-53 
(4M Youth Services} 
Seton Home Mather/Baby Program 54-57 
Shamar Hope Haven Residential Treatment Center 58-61 

Residential Drug Treatment 
Shoreline Residential Treatment Center 62-65 

Residential Drug Treatment 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAl SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

ATHLETES FOR CHANGE 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Qriginal Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 



EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DAlLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

ATHLETES FOR CHANGE: 

J17 
nnis DeVaughn 

President 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601} and with aii applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self~monltoring requirement11
, the Contractor Sha!! a!!ow and 

participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that voiunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

BURKE CENTER FOR YOUTH (BURKE FOUNDATION) 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
condltionsf performances and provisions set forth herein. 



EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry 5. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

BURKE CENTER FOR YOUTH 

(BURKE FOUNDATION): 

//}/~/[__ 
Jeat Arnold 
lnt nm Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U .S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

I. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have wntact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 



CONTRACT AMENDMENT N0.1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

CENTER FOR SUCCESS AND INDEPENDENCE 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to vaHd!v bfnd their party to all terms/ 
conditions, performances and prov\sions set forth here ln. 



EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF -------~2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative legal Advisor 
Dallas County Juvenile Department 

CEIIJTER'R SUCCESS AND INDEPENDENCE: 

\C{\~Ajt~4o 
Robert Woods 
Executive Director 

JUVENILE BOARD: 

Judge Cheryll. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contiact. 

.. '· 
C. !n addition to the "se!f-monftoring requirement", the Contractor sha!i aHow and 

participate in announced or unannounced compliance monitoring visits by Dallas County 
including" on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other insfltution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civil1y or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of thls section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

I. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 



CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 

{"JUVENILE DEPARTMENT") 

AND 

EVERYDAY LIFE, INC. 

{"CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contr·act to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate tlimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS--- DAY OF _______ _.J2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual aud'rt at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

c. tn addition to the "se!f-monltortng re:quirement" 1 the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
·rncluding "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as deftned in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described ·rn paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor sha\\ maintain .documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shali be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO.1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

GlEN MillS SCHOOLS 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances <?nd provi.s\or.s set forth hereir.. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

GLEN MILLS SCHOOLS: 

Dr. Randy A. Ireson 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P .R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S. C. 15601) and with all appiicabie PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
ali PREA reguiations which in any manner affect performance under this Contract. 

c. In addition to the "se!f-monitodng':requirement", th'e Contractor sha!l allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined ·,n 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

{3) Has been civilly or administratively adjudicated to have engaged in the activit)! 

d~scribed in par2graph (F)(2) of th\::-section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to h'1re or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dalias County policies may result in 

termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENilE DEPARTMENT, 

("JUVENILE DEPARTMENT") 

AND 

GULF COAST TRADES CENTER 

("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No·: 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to ali terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ___________ --J2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

GULF COAST TRADES CENTER: 

Dale Underwood, Ed.D. 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L Shannon, Chairman 
Dallas County Juvenile Board 



Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

1. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 

Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in pacagraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevenf1on, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

acf1vity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

o. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO.3 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

HOUSTON SERENITY PLACE RESIDENTIAL TREATMENT CENTER 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2011-1944 dated November 
8, 2011, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
residential treatment services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 3, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 3 amends the Original Contract to allow detailed clarification of tbe 
obligations of Dallas County and the Contractor regarding compliance with the 'Prison Rape Elimination 
Act and the compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 3, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2011-1944 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 3 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------'' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

HOUSTON SERENITY PLACE 
RESIDENTIAl TREATMENT CENTER: 

/] 0~ 

( I {j1ze_/! ~/(' "/c/i'l'~-
- w'ilnda F. Brown · 

Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

1. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
ali PREA regulations which in any manner affect performance under this Contract. 

c In addition to the a self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including" on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJ D. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defmed in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been cfvi11y or administratively adjudicated to have engaged in the activity 

described in parc:graph (F}(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

MINGUS MOUNTAIN ESTATES RESIDENTIAl CENTER, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ________ --J2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

'·APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

MINGUS MOUNTAIN ESTATES 

RESIDENTIAL CENTER, INC.: 

Micliael 1111eFaFiaRd \/"'-"- J"\<>S.xi 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 

Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20,2012 (Federal Law 42 U.S.C. 15601) and with ali applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
ali PREA regulations which in any manner affect performance under this Contract. 

C. in addition to the "self-monitoring requirement", the Contractor shall a!lov; and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

I. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 



CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

NEXUS RECOVERY CENTER, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amen'd the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINAlS, THIS ___ DAY OF --------' 2015 

DAllAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

NEXUS RECOVERY CENTER: 

D f1 h A, £)vDul! L/fAs~;~ 
A. Rebecca Crowell 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P .R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S. C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itselffamiliar with and at all times shall observe and comply with 
ali PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, commun"1ty confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

o. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 

termination of the contract. 
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CONTRACT AMENDMENT NO.1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 

("JUVENILE DEPARTMENT") 

AND 

PEGASUS SCHOOLS, INC. 

("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract A~endment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

1!. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORivi*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

PEGASUS SCHOOLS, INC.: 

RoifertEiiiS 
Chief Executive Officer 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act {P .R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obl'lgation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. 

B. 

r 
'-· 

D. 

E. 

F. 

Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 {Federal Law 42 U.S. C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

\n addition to the "se\f-monltoring requirement'', the Contractof shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S. C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volu.nteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENilE DEPARTMENT") 

AND 

PHOENIX HOUSES OF TEXAS, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS--- DAY OF ---------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

Vice President, Regional Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

1. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

11. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
ali PREA regulations which in any manner affect performance under this Contract. 

c. In addition to the "self~monitdring requirement", the Contractor shaH aUow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO.1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

RITE OF PASSAGE 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 

46 



EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

RITE OF PASSAGE, INC: 

Carolyn Jenkins-Bower 
Chief Fi ancial Officer 

JUVENilE BOARD: 

Judge Cheryl L Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U .S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
ali PREA regulations which in any manner affect performance under this Contract. 

C. lrtaddition to the /(self-monitoring requirement;;/ the Contractor shall a!!ov1 and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 

contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or ·Implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

I. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAl SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

4M YOUTH SERVICES, INC. 
DBA: ROCKDALE REGIONAL JUVENILE JUSTICE CENTER 

("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 

jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ---------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

4M YOUTH SERVICES, INC. 

DBA: ROCKDALE REGIONAL JUVENILE JUSTICE CENTER 

(} . '! 

c>ir&JtA 
Tia Coleman-Garrett 

'J 

Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities ·,nclude, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including" on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents sha!! be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 

termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

SETON HOME 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

" Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ____________ _j2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

SETON HOME: 

b-.1 \,~ i'd\, 
Tiffany w»J~r,LPC-5, LCCA 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 



Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self-monitoring requiremenr', the Contractor sha!! a!!ow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20,2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who '·engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

SHAMAR HOPE HAVEN 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

c 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions/ petiormances and provisions set fo:ih he·ein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ---------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

SHAMAR HOPE HAVEN: 

Sharon Evans 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P .R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site" monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 

60 



G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

1. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detenf1on, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 

("JUVENILE DEPARTMENT") 

AND 

SHORELINE, INC. 

("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012·2072 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing residential treatment services to juvenile offenders under the Juvenile Department's 
jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to allow detailed clarification of the 
obligations of Dallas County and the Contractor regarding compliance with the Prison Rape Elimination 
Act (PREA) and the PREA compliance monitoring process. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2072 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

Attachment A-4 ('Prison Rate Elimination Act, Subpart D- Standards for Juvenile Facilities Prevention 
Planning') of the Original Contract is revised to read according to the attachment 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ----------~2015 

DALLAS COUNTY: 

Clay Jenk'ms 

Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 

Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 

Denika Caruthers, J.D. 

Administrative Legal Advisor 

Dallas County Juvenile Department 

SHORELINE, INC.: 

-l.4ee President 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 

Dallas County Juvenile Board 
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Attachment A-4 

Compliance with Prison Rape Elimination Act (P.R.E.A.) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the Prison Rape 

Elimination Act's Standards for Juvenile Facilities Prevention Planning. Compliance obligations for both 

entities include, but are not limited to the following: 

I. Obligations of Dallas County: 

A. Dallas County must include in any new contract or contract renewal the entity's 

obligation to adopt and comply with the PREA standards. 

B. Dallas County will perform an annual audit at no cost to Contractor to ensure continued 
compliance with the PREA. 

II. Obligations of the Contractor: 

A. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act (PREA) of 
June 20, 2012 (Federal Law 42 U.S.C. 15601) and with ali applicable PREA standards and 
Dallas County policies related to PREA. 

B. Contractor shall make itself familiar with and at all times shall observe and comply with 
all PREA regulations which in any manner affect performance under this Contract. 

C. in addition to the 11Self-monitoring requirement", the Contractor shall allow and 

participate in announced or unannounced compliance monitoring visits by Dallas County 
including "on-site11 monitoring. 

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every three (3) 
years beginning August 20, 2013. 

E. Contractor shall be solely responsible for paying for a PREA Audit as required by its 
contract with TJJD. 

F. The Contractor shall not hire or promote anyone who may have contact with residents, 

and shall not enlist the services of any contractor, who may have contact with residents, 

who: 

(1) Has engaged in sexual abuse in a prison, jail, lockup, community confinement 

facility, juvenile facility, or other institution (as defined in 42 U.S.C. 1997); 

(2) Has been convicted of engaging or attempting to engage in sexual activity in the 

community facilitated by force, overt or implied threats of force, or coercion, or 

if the victim did not consent or was unable to consent or refuse; or 

(3) Has been civilly or administratively adjudicated to have engaged in the activity 

described in paragraph (F)(2) of this section. 
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G. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, who may 

have contact with residents. 

H. The Contractor shall also perform a criminal background records check, and consult 

applicable child abuse registries, before enlisting the services of any contractor who may 

have contact with residents. 

I. The Contractor shall either conduct criminal background records checks at least every 

five years of current employees and contractors who may have contact with residents or 

have in place a system for otherwise capturing such information for current employees. 

J. The Contractor shall ensure that all volunteers and contractors who have contact with 

resident have been trained on their responsibilities under the Contractor's sexual abuse 

and sexual harassment prevention, detention, and response policies and procedures. 

K. The level and type of training provided to volunteers and contractor shall be based on 

the services they provide and level of contact they have with residents, but all 

volunteers and contractors who have contact with residents shall be notified of the 

Contractor's zero-tolerance policy regarding sexual abuse and sexual harassment and 

informed how to report such incidents. 

L. The Contractor shall maintain documentation confirming that volunteers and 

contractors understand the training they have received. 

M Any contractor or volunteer who engages in sexual abuse shall be prohibited from 

contact with residents and shall be reported to law enforcement agencies, unless the 

activity was clearly not criminal, and to relevant licensing bodies. 

N. The Contractor shall take appropriate remedial measures, and shall consider whether to 

prohibit further contact with residents, in the case of any other violation of the 

Contractor's sexual abuse or sexual harassment policies by a contractor or volunteer. 

0. The Contractor shall make all aggregated sexual abuse data, from facilities under its 

direct control and private facilities with which it contracts, readily available to the public 

at least annually through its Web site or, if it does not have one, through other means. 

Ill. Non-Compliance with PREA Standards and related Dallas County policies. 

Failure to comply with PREA standards and related Dallas County policies may result in 
termination of the contract. 
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ACTION ITEM 

M. 



Date: 

To: 

From: 

Re: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith, Director 

Continuation of Non-Residential Services Contracts for FY 2016 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

Background of Issue: 

The Juvenile Department historically contracts with community-based programs to provide non-residential 
services for the youth we serve. The Department began FY2015 with the renewal of nine (9) non-residential 
services contracts that were awarded under Request for Proposals (RFP) # 2011-073-5568 (Order Nos. 2011-
087 and 2012-019) and RFP # 2012-078-6081 (Order No. 2012-090). The Juvenile Board authorized renewal of 
those contracts on August 25, 2015 (Order No. 2014-102). Subsequently, the Juvenile Board ratified the 
execution of three (3) new contracts for FY2015 under RFP # 2014-067-6449 (Order No. 2014-140). Currently, 
the Juvenile Department has a total of fourteen (14) non-residential, community based programs which it uses 
to serve youth involved in the juvenile justice system. 

RFP # 2012-078-6081 included language which allows the contracts to be automatically renewed for three (3) 
additional twelve (12) month periods. RFP II 2011-073-5568 and 2014-067-6449 included language which 
allows those contracts to be automatically renewed for four (4) additional twelve (12) month periods. FY2016 
is the final renewal year for contracts issued under RFP # 2012-078-06081 and RFP # 2011-073-5568. The final 
renewal year for contracts issued under RFP 2014-067-6449 is FY2019. It should be noted, the renewal of a 
contract is contingent upon the contractor meeting all contractual obligations and operating an effective 
program as determined by the Juvenile Department. The Juvenile Department has completed the FY2015 
performance evaluation process. The outcome of that process is the basis for the Department's contract 
renewal recommendations for FY2016. 

In addition, in an effort to ensure the safety and wellbeing of youth referred to non-residential contract 
programs, the Juvenile Department is implementing PREA related concepts to the programs along with 
compliance monitoring practices. This effort will allow for enhanced screening of program staff, formal 
tracking/reporting of sexual victimization incidents, specialized staff training and the education of program 
participants on prohibited behaviors and their rights as program participants. This effort requires an 
amendment to the existing non-residential services contract between Dallas County and the service providers. 

The purpose of this briefing is to request authorization to renew the recommended non-residential services 
contracts for utilization in FY2016 and to request authorization to amend the contracts to include compliance 
and compliance monitoring of PREA standards and related Dallas County policies, as applicable. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Contract Renewal Process: 

Eleven (11) of the existing service providers were sent a letter which outlined the contract renewal process and 
required each provider to submit a 'Letter of Intent' to continue contracting with the Department. Contract 
renewal was not guaranteed, and renewal was contingent upon positive results received during the Juvenile 
Department's evaluation process and continued need for the service provided. All eleven (11) of those existing 
contractors responded indicating their intent to renew their contract for FY2016. 

Vision Quest National (based in Downington, Pennsylvania) was awarded a contract under RFP # 2012-078-
6081 for the provision of family preservation services. The vendor was given an opportunity to establish its 
program in Dallas County. However, the program never came to fruition. Thus, renewal of the contract for 
FY2016 is not recommended. 

Evaluation Process and Performance Data: 

The programs were evaluated based on the Juvenile Department's analysis of the performance outcome data 
for FY2015 and the outcome of fiscal audits and substantiated complaints and critical incidents occurring 
during the review period. Attachment One provides a detailed description of the evaluation criteria. 
Attachment Two provides a consolidated score sheet listing each existing contractor, the score for each 
criterion, and the final calculated score received by each contractor. Attachments Three (A-D) details the 
scoring for each criterion. Attachment Four (A) provides a three (3) year historical data comparison on total 
recidivism, successful discharge history and standard lengths of stay for each service category. Attachments 
Four (B-C) provides the statistical data extracted from the Department's TechShare system which was utilized 
to evaluate the contractor's performance. Attachments Five (A-B) provide data on the profile of the youth 
referred to the programs and the types of offenses related to the referrals. 

A minimum evaluation score of seventy (70) points was required in order for the service provider to be 
considered for contract renewal for FY2016. The names of the service providers, their respective service 
category and final evaluation score for this process are provided below: 

# Service Providers 

12. Intensive Gang Intervention/Prevention 64 
Services 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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13. Wraparound Services 61 
11 Youth Conversion 14. Mentor Services N/5 

.. 
N/S ~ md1cates programs not scored due to the program be1ng new and/or underut11ized dunng the review 
period. 

Evaluation Results and Contract Renewal Recommendations: 

The total evaluation scores for six {6) of the existing programs met or exceeded the required minimum score of 
70 points. Four (4) of the existing programs were not scored in the evaluation process due to the programs 
being new and/or underutilized during the review period. Although, the remaining four (4) programs scored 
below the required minimum score, they are being recommended for contract award with a Corrective Action 
Plan (CAP) for FY2016 to address the areas of deficiency. 

The performance of Youth Advocate Programs (YAP) improved under the FY2014 CAPs. However, the overall 
evaluation scores for each of the four (4) programs were greatly impacted by low scores (2 points out of 10 
possible points) for the fiscal audit criterion. Contract Services will continue to work with the contractor to 
ensure continued improvements in regards to programmatic outcomes. However, a new CAP will be required 
to address the deficiencies related to the fiscal audit criterion. The new CAP will be approved and monitored 
for compliance by Budget Services. However, the contractor will remain on a probationary status until 
improved outcomes are noted. This will be the final year of contractual services if outcomes do not improve 
above the 70 threshold. 

Performance Overview: 

Prior to October 1, 2015, goals and objectives will be established for non-residential service providers for 
FY2016, using the performance data gathered during the evaluation process as a baseline. Service providers 
will be evaluated against this standard as part of the FY2016 evaluation process. Juvenile Department staff will 
provide technical assistance throughout FY2016 to ensure that the service providers understand the goals and 
objectives as well as the methods that will be used to evaluate their performance. 

Impact on Operations and Maintenance: 

Non-residential services are used for three {3) main populations: 1) youth who are released from Detention 
and allowed to return home while awaiting Court; 2) youth on probation who have a need for support services 
to improve their chances of successfully completing probation without needing placement; and 3) youth 
returning from residential placement whose aftercare plan indicates a need for support services. 

The Contract Services Unit will continue to monitor these contracts, review the programs and evaluate their 
effectiveness. Field Probation Officers will refer youth to these programs. Financial and programmatic audits 
will be conducted to ensure quality programming. 

Strategic Plan Compliance: 

This request conforms to the Dallas County Strategic Plan- Vision 3 Dallas County is safe, secure, and prepared by 
expanding disposition alternatives with regard to treatment for youth/families involved in the juvenile justice 
system. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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Legal Information: 

The Juvenile Department's Administrative Legal Advisor, Ms. Denika Caruthers has reviewed the contract 
renewal process, and determined that during renewal years it is not necessary to re-issue new contracts, and 
thus no signatures are required. Any fiscal or programmatic changes to existing contracts will be submitted to 
the Juvenile Board and Commissioners Court for review through a contract amendment process. 

The contract amendment document was developed by the Juvenile Department's Contract Services division 
and is included in this brief as Attachment Seven. The document was reviewed by Administrative Legal Advisor, 
Ms. Denika Caruthers and approved as to its form. The contract amendment will require the signature of the 
Chairman of the Juvenile Board and the Dallas County Judge. 

Financial Impact I Considerations: 

Funding for non-residential contracts will be funded from the Juvenile Department's general fund and through 
grants provided by the Texas Juvenile Justice Department (TJJD). The Juvenile Department will also continue 
efforts to utilize North Star, Medicaid, third party insurance, and other community resources when available. 
This information has been reviewed and approved by Carmen Williams, Budget Supervisor. 

Project Schedule Implementation: 

The renewal process allows programming to continue without interruption. The Juvenile Department's 
Contract Services division facilitated that process and continues to provide technical assistance to resolve 
issues pertaining to service delivery and contract compliance. Each contractor will participate in an annual 
program audit during FY 2016. 

M/WBE Information: 

All of the service providers being recommended for contract renewal have submitted the required updated 
M/WBE information for FY2016. Dallas County's Minority Business Officer works directly with the contractors 
to ensure compliance in this area. M/WBE profile information on the recommended contractors is included in 
this briefing (Attachment Six). 

Recommendation: 

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department's request to renew 
the existing non-residential services contracts with the listed providers on Attachment Two, for fiscal year 
2016. 

Recommended by: 

Dr. Terry S. Smi , Director 
Dallas County {t venile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28'h day of 

September, 2015 in accordance with the Texas Open Meetings Act, with a quorum of the members present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Juvenile Department historically contracts with community-based programs to provide 
non-residential services for the youth that we serve; and 

the existing contracts were awarded under Request for Proposals Nos: 2011-073-5568, 2012-
078-6081 and 2014-067-6449; and 

the RFPs and the related contracts included language which allows for annual renewal of the 
contracts for four (2011-073-5568, 2014-067-6449) and three (2012-078-6081) additional 
twelve (12) month periods, without participating in an RFP process, if the provider met all 
contractual obligations and operated an effective program; and 

the Juvenile Department has completed its FY2015 non-residential services performance 
evaluation process; and 

an overall evaluation score of 70 points was required for each program in order for it to be 
considered for continuation in FY2016; and 

those programs that are recommended for renewal that did not meet the minimum evaluation 
score will be required to develop and implement a corrective action plan for FY2016; and 

funding for non-residential contracts will be funded from the Juvenile Department's general 
fund and through grants provided by the Texas Juvenile Justice Department (TJJD); and 

the Juvenile Department requests authorization from the Juvenile Board to renew the existing 
non-residential services contracts listed below for FY2016; and 
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WHEREAS, 

WHEREAS, 

Dallas County Juvenile Department 
Non-Residential Services Contracts for F¥2016 

. 
. VENDOR 

.. . j . 
. SERVICE CATEGORY . 

1. Big Thought, Inc. L Arts Program 

2. Child & Family Guidance Centers 2. Family Preservation Program 

3. Dallas Challenge, Inc. 3. Substance Abuse Treatment 

4. The Family Place 4. Counseling Services 

5. Goodwill Industries of Dallas, Inc. 5. Alternative Education/GED 

6. MY GIRLS, Inc. 6. Mentoring Program 

7. Nexus Recover Center 7. Substance Abuse Treatment 

8. North Texas Community Initiative, Inc. 8. Mentoring Program 

9. Styles of Music Productions, Inc. 9. Mentoring Program 

10. Youth Advocate Programs, Inc. 10. Gang Intervention I Prevention Services 

11. Wraparound Services 

12. Detention Alternative Program 

13. Family Preservation Program 

11. Youth Conversion, Inc. 14. Mentoring Program 

the Juvenile Department requests authorization to amend the contracts to include compliance 
and compliance monitoring of PREA standards and related Dallas County policies, as 
applicable; and 

this request complies with Vision 3: Dallas is safe, secure and prepared by expanding 
disposition alternatives with regard to treatment for youth/families involved in the juvenile 
justice system. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the 
request of the Dallas County Juvenile Department to renew the contracts listed above for the provision of non
residential, community-based services during FY2016. 

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Chairman of the Juvenile Board be authorized to 
sign the contract amendment documents on behalf of the Dallas County Juvenile Board. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconded by------------' and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



ATIACHMENT ONE 
Non-Residential Evaluation Process 

Each contractor was evaluated in the following criteria. Total scores are available in Attachment Two. 

1. Recidivism: Recidivism is based on the number of youth who received new referrals to the juvenile system after their 
date of enrollment into the contractor's program. Statistical data was extracted from the Juvenile Department's TechShare 
system on all youth successfully discharged from non-residential programs between January 1, 2014, and December 31, 

2014. Utilization of this review period allowed for analysis of the program's impact on all successfully discharged cases at six 
(6) months post enrollment into the contract program. 

The individual recidivism rate of each contractor was compared against the three (3) year historical average recidivism rate 
for the respective service category. The maximum possible score for this criterion was thirty-five (35) points. 

2. Discharges: Data was extracted from TechShare on all youth enrolled in non-residential programs from July 1, 2014 

through June 30, 2015. The statistical information is based on the type of release from the program as reported by the 
Contractor and verified by the assigned Probation Officer. Contractors classify discharges as being either: successful, 
unsuccessful, or neutral. The individual successful discharge rate of each contractor was compared against the three (3) year 
historical successful discharge rate for the respective service category. The maximum possible score for this criterion was 

twentv-five (25 I points. 

3. length of Stay: Standard "lengths of stay" were assigned to each service category and contractors were evaluated 
based on their adherence to their respective standard. Scores were determined by computing the deviations between 
standard lengths of stay and actual lengths of stay. Contractors with an average length of stay equal to or less than the 

standard received the maximum score. A mean was established by calculating an average rate for overstays. Contractors 
whose average length of stay exceeded the standard were compared against this mean and scored on a twenty (20) point 
scale. The maximum possible score for this criterion is twentv (20\ points. 

4. Complaints: All complaints against the provider and subsequent investigations conducted by the Juvenile Department 
were reviewed for seriousness and resolution. Complaints that were substantiated by an investigation conducted by Juvenile 
Department staff received a weighted score. In addition, the corrective action taken by the contractor was taken into 
account. Moreover, consideration was given to repeated lower level complaints. The maximum possible score for this 
rritPrinn ic; tPn (10\ nnintc; 

5. Fiscal Audit: Contract Services conducts tiscal audits on the non-residential contractors throughout the year. All 
findings of the audits were considered, including accuracy of billing statements, compliance with reporting and 

accountability requirements, adherence to contract specifications regarding frequency/level of program services; accuracy 
of support documentation for services delivered; maintenance of required insurance coverage, and actions taken to address 
issues/concerns, etc. The maximum possible score for this criterion is ten (10) points. 



Service Categories/Contractors 
ART'EtlUCATIOIN PI!:IJGRAMS , ' ' ,'; < 

Big Thought 

ALTEI!:IIIATIVEEDUCATfQN/GED PRO.GRAMS · ·. ·· •. · • .. · 
Goodwill Industries Of Dallas 

COUN$eUN.t;··PR:OGRAMS {· ...... ..... 
The Family Place 

11ETENTION'IILTERNATIVE PROt; RAMS .· •. •; ;· ·· · · · ·· 

Youth Advocate Programs (DCAP) 

ATTACHMENT TWO 
CONSOLIDATED EVALUATION TABLE 

Recidivism Discharge Avg. Length 

Rate History of Stay 

(35 Points) (25 Points) (20 Points) 

.. , .... , ' 
', ' I' ' 

22 15 20 
··. . . · .. . ·. · ...•. ·· 

N/S N/S N/S 
. . · .... ... .. · { ... ·. 

18 11 20 
· ... · ... ··. / I . . .. 

22 17 20 

Total 

Evaluation 

Complaints & Score 

Critical Incidents Fiscal Audit Pass. Points: 
(10 Points) (10 Points) 100 

....... , .. I ................. ; 

7 10 74 
. ·. ·.··· ·.· i· ··•• > 

N/S N/S N/S 
. . . ··. ! ,; . 

· .. 

10 8 67 
. .. ., · . . · ... •·. 

10 2 71 

FAMI('t'I'RESERVATON I'RO'GRAMS . ..... · . 
··.·• .·.··• 

·. / . ·. ... . .. . :. .. 
Child and Family Guidance Centers 26 12 20 10 5 
Youth Advocate Programs 26 10 20 10 2 
INTENSIVE GANGII\ITERvENT./PREvEfiiJ, PRoGRAMS · .. ··.· .. . · .· .· 

. . . 
. · ..... 

Youth Advocate Programs (DCAP) 17 15 20 10 2 
MENTORING I'ROGRAMS·· ··. .. ..... . . .. . ···. . \. · .. · ..•.... · ·.· . ; •• 
MY GIRLS 27 12 20 10 10 
North Texas Communitive Initiative N/S N/S N/S N/S N/S 
Styles of Music Productions 22 13 20 10 10 
Youth Conversion N/S N/S N/S N/S N/S 

SUBsTANCE··AQOSETREI\TMENT:f>ROGRAMS ... ·. . . . . . . . · . .· 
. 

. ··· . 
Nexus Recovery Center N/S N/S N/S N/S N/S 

Phoenix Proj- Dallas Challenge Subs Abuse Program 26 15 20 10 10 

WRAMRt!ufiJD~I!:OGRAMS . ···. > · •·· ............... ··•. . ; 1;. '; ; ·.· ' '·.····. ,:·,,• .. · . ·· .. ·· · .. ... 
Youth Advocate Programs (DCAP) 17 12 20 10 2 

N/S = Not scored due to minimal or no performance data available due to the program being new or under-utilized. 

CAP = Corrective Action Plan 

73 
68 

. .... ·.·:.··. 
64 

< <>·.•• 
79 
N/S 

75 
N/S 

....... ;··· ...... 
N/S 
81 

. '.'··· ·: . 
61 

Recommended for 

Contract Renewal 

for F¥2016? (Yes 

or No) 

.... ' . 

Yes 
> .. ·. · . .·. 

Yes 
I'. 

Yes (with CAP) .. . . . .. 

Yes 

' .. .. 

Yes 

Yes (with CAP) 

.... ·. ... .. 
Yes (with CAP) 

I''. . .• ,. ... ·.··.•. {· 
Yes 

Yes I 

Yes 

Yes 
' .. .· . 

Yes 

Yes 

•• ·' . 
Yes (with CAP) 



ATTACHMENT THREE- A 

SCORING· RATE OF RECIDIVISM 

Total Number of 

Total Number of Recidivating Total 3 Year Average for 

Successful Successful Recidivism Each Service Recidivism Score 

SERVICE CATEGORIES/CONTRACTORS Discharges Discharges Rate Category (3S Points) 

ARTED(JCATIOIN·PRO:GAAMS' '.· .. ; ,": . . .' > . ' .·· .. · ··.·.· .. .. , .. · . .· ·' .. 

Big Thought 40 3 8% 10% 22 
ALTERNATIVE£DUtATION/GED PRO:GAAMS < ,;,. ·•··· ·.· ... ' ; ,· ' '•·•'·· ·, . · ., ...... ':·· .... ·' ,. · .... · . I· '• •. · .. 
Goodwill Industries Of Dallas N/S N/S N/S ND 

CO:.UNSELING·P.ftOGAAMS . '< ; .• > . .•; ..... .•. ·,. ··.'. : ... · . ·· . 
- ' ' ; ., · . ·. - I ,, · .. ···.· < ·. 

The Family Place 20 3 15% 15% 
DETENT!ONALTE'RNli.TIVE'i>ROGAAMS: • ·.·. > ·,, . · .. .. . v : .. . c·.·,;, 

···.•· ., ! : 
-··-

••• • • ••• 
Youth Advocate Programs 60 8 13% 17% 
FAMILY; PRESER\1 ATOI\I i"RO:GAAMS. ·· • ·. · ,;. • 

·-·· :·. . .· ..... - - _.··. · ... ·;.·.· ..... > .. ., . - . 

Child and Family Guidance Centers 37 5 14% 
Youth Advocate Programs 37 5 14% 27% 

INTENSIVEGAN.G•.INT.ER\I.ENT,/:PREVENT. PROGRAMS 
. , 

··.·······.···· . .. - - / -· . ···-·· .. ···-
. - ·.· ... } . . - .... · 

Youth Advocate Programs 48 11 23% 17% 
MeNTORING[SRO:GRAMS > . . >• ··-· - .. ·.•·-- ·. - ·.· .. ! '· . .. ·.· · .. ' ... . .. ·.-· 

-

MY GIRLS 37 3 8% 
North Texas Community Initiative N/S N/S N/S 18% 
Styles of Music Productions 90 13 14% 
Youth Conversion N/S N/S N/S 
SllBSTANCE•ABllS_E.TREATMENT>PROG.RAMS - . .. ... • 1.:. 

-····· 
·. ~" / - .. · .. .•. - ...... •,_ ' -·: ·'···· -.. ,-....... - ·-· 

Nexus Recovery Center N/S N/S N/S 9% 
Phoenix Proj- Dallas Challenge Subs Abuse Program 21 1 5% 

WAAI'ARtlllND PROGRAMS · · ·- ·. : > • .-·. · .. ' I: . . .. - > . . ! •. • 

--· ········· 
•• !> .•.. ·-······· ... · - : 

Youth Advocate Programs 107 16 15% 12% 
~~-

Note: Recidividism is measured as a new referral after the program start date. Neutral discharges are excluded from analysis. 
N/S: Minimal or no performance data available due the the category or being new or under-utilized. 

N/S 
·~,.) . . · 

18 
.•.. 

- ·: : . 

22 
. - ·. ·.·' .'.;• 

26 
26 

I:·_· -·; •• ; •. · ' >;. 
17 

· ... •: .· . .·· . 
27 
N/S 
22 
N/S 

I • . ... :• .. , 
N/S 

26 
I - • :- .·;.:- .. 

17 
--



ATTACHMENT THREE-B 

SCORING: RATE OF SUCCESSFUL DISCHARGE 

; " Year Average tor 

#of Youth #Successful % Successful Each Service 

SERVICE CATEGORIES/CONTRACTORS Discharged Discharges Discharges Category 

ART'EDUCATIOIN PROGRAMS · ·. . .... ,·. ' I I' . . ) .,· .·; ,.·. , . . . · ·· •• ............ >) 
I ·.··· . 

Big Thought 61 44 72% 64% 

ALiERNATII(EEDUCATION/GED PROGRAMS . . . ........... · ... · .. .· ·'· ... · ) ... ·· .... , .. 
Goodwill Industries Of Dallas N/S N/S N/S 50% 

COUNSELING PROGRAMS ·.' ··. ·' 
• 

) ··.· .•· • I. > . . · ... · .· . ·.•· ... . ···. ·. · . . 
The Family Place 16 9 56% 63% 

DETENTION ALiE~NATIVEPROGRAMS •' ··, ·•· · .. ·· .. 
········ 

... . ·..... . . · .... ··· · . . .. · .. .. ·· I' .. 
·······./ . Youth Advocate Programs 201 156 78% 65% 

FAMILYPRESER\YArOI\l PROGRAMS · .. .. ·.· .. .•·.· ....... ) . ; '. .·. . · .. . ... . .. . . . ..) I . '·, .•· ·· .• ;. • 

Child and Family Guidance Center 89 46 52% 54% 

Youth Advocate Programs 53 22 42% 

INTENSI\IEGAI\lCi.ll\lTERVEI\li:/PREVENT.PROGRAMS .··.·• .. :··· ·· ;, ) ··· .. ·· .. ·.·.·.·. . "' I .. ,· . . .. ' . I • .•· .. <' 
Youth Advocate Programs 79 48 61% 53% 
MEN10RING PROGRAMS' , .· .. · ... · •• .''. . ·· · ..•..... · ..... · .. ·.•• .. ..·. .. •• .· ·•··. .·) . .· .. ··.· .. ·' ., · ..... 
MY GIRLS 57 40 70% 

North Texas Community Initiative N/S N/S N/S 71% 

Styles of Music Productions 149 108 72% 

Youth Conversion N/S N/S N/S 

SUBsTAIIICE'ABUSETREATM.ENT'PROGRAMS .... .· 1', .. ;·; ...... ··. ' .· ·········•.·· .... .··· .. •·· ' ..) .·· . .·. 

Nexus Recovery Center N/S N/S N/S 
Phoenix Proj- Dallas Challenge Subs Abuse Program 35 20 57% 

WRAPAROOND'PROCiRAMS ' .. · . ... ·.•' . . •·· ... · . .. '· .. . 
....... ·.·.) 

Youth Advocate Programs 114 71 

N/D = Minimal or no performance data available due to the category or program being new or under-utilized. 

N/S = Not scored due to the program being new or under-utilized. 

u 

62% 

47% 
; .. ' 

66% 

u1scnarge 

History Score 

(25 Points) 

·./ ··. >)''.) 
15 

.. ) .... . 
N/S 

••••••••••••••••••••••••• • • 

11 
I , ·· .. 

. ·• 
17 

... •• ···· .....•. 
12 
10 

) . ; 
15 

• .i/) .·.·•.·· 

12 
N/S 
13 

N/S 
)!i. ;.. • ) 

N/S 
15 

·.·.··)'\'.(,•c 

12 



ATTACHMENT THREE-C 

SCORING: AVERAGE LENGTH OF STAY (LOS) FOR SUCCESSFUL DISCHARGES 

Average LU> mr 

#of Youth #Successful Successful Standard LOS for Each 

SERVICE CATEGORIES/CONTRACTORS Discharged Discharges Discharges Service Category 

ARTEDOCA'(IOIN PROGRAMS· < .• . ·.·. . .. ·· .. · I .···· ... . i/ .. . .. / .· .· .. 
Big Thought 61 44 43 56 
ALTERNATIIIE•ED.UCATIOIII/GEO.PROGRAMS· .. ·. ... . .. · .· . . ; ... .·.·· .· .. ··.· .. · .. · ... ·•· I. •• • ; • . .• .. 
Goodwill Industries Of Dallas N/S N/S N/S 180 
COllNSEUI\IG PROGRAMS•. .··' ; ·.·•·· .. ·•.• ..•.•. ; · . . · · · . . .· . . · .. · .... · . 

. · .. .··.· .. . . 
The Family Place 16 9 93 98 
DETENTION ALTERNATIVE .. PROGRAIIIIS.f·,;;· .·· • . ;/ ••• . > ·. . . I . .. . .. i • ••• . •. • . 

··. 

As dictated by the juvenile court 

Youth Advocate Programs 201 156 50 process. 

FAI\illtv•f\RESERVATOI\I.eflOGRAMs •· .. ; •... < .... · .. ·. ·.· .·· 

.···· ••••• 
I•> · . I . ·;· .. . ··· .. } f"'·•. • •• ·• .. 

Child and Family Guidance Centers 89 46 113 120 
Youth Advocate Programs 53 22 120 
INTENSII/E;GANG.INT!:RVENT:/I>REVENtiPROGRAMS ... • .· .. I . I •• .· ,. .• . • •••• • • • •••••• 

Youth Advocate Programs 79 48 108 120 
MENTORIIIIG PRO.GRAMS' · '. · · ;· ..•... . ... · .. . •• . . .·.·• •• ••••••••••••• •••••• • •••• • •••• 

MY GIRLS 57 40 87 
North Texas Communitive Initiative N/5 N/A N/5 90 
Styles of Music Productions 149 108 89 
Youth Conversion N/S N/A N/5 
SI.).SS'tANCE'AilUSFTREATMEIIITPROGRAMS · ·. ···· .. ··. ·· · · .· .• ·.•;. . . •• • •••••• .. ··.· • • •• ·• ..... 

. 
Nexus Recovery Center N/5 N/5 N/5 

Phoenix Proj- Dallas Challenge Subs Abuse Program 35 20 88 180 

WRAPAROUND-Pft06RAMs . •• .• >' . 
· ... ···•··· 

.·. ·.·. . .. ·· ... · .. · .. · ... ·.· • . · •.· ··• ... · 

Youth Advocate Programs 114 71 90 120 

N/D = Minimal or no performance data available due to the category or program being new or under utilized. 
N/5 = Not scored due gto the program being new or under-utilized. 
N/A = Not scored as the LOS is dictated by the referring probation officer. 

• 

••••• 

;/. 

Average LU> 

Evaluation Score 

(20 Points) . .·· . .. . ... · ........ 
20 

. . . .• . · .. ·· ... •• 

N/S 
I .. · ... • .· . 

20 ........... ···.' .. 

20 
I< •• :• ;· .: .. .' ·, 

20 

.... .. . 
• ••• 

20 

•••• ••••••••• •• 
20 
N/S 
20 
N/5 

I' •• ·····• ·.; • ..••... 
N/S I 

20 
· .. . .· .... 

20 



ATIACHMENT THREE-D 

SCORING: COMPLAINTS/ CRITICAL INCIDENTS AND FISCAl AUDITS 

Critical 

Complaints/Incidents Fiscal Audits 
Evaluation Score Evaluation Score 

Service Category/Contractors (10 Points) (10 Points) 

ARTEPl.J.tATIOIN PRQGJ!AMS . ··. . .. . . .. . 
·• .·· .. . .· .... ·.·· .. 

Big Thought 7 10 

AlTt:RNATIVEEO:I.J(ATION/Gt:D PROGRAMS ··•· · · .. .· ...•.. · ·· ..... . •••• • • 
Goodwill Industries Of Dallas N/S N/S 
cOUN~J)INGPRQGR~MS .. .••.••. •. ..··. . ................. .··.· ··. ·. . .. . ·•··. .·.• '_-c • . · ... ·.· 

The Family Place 10 8 
DETE~J'IONAlTERNATIVEPROGRAMS ·· ..... · .. · . .. .. .· ......... .. · ..... ···· ·•··· .... 
Youth Advocate Programs 10 2 

J:41\11i~V PRE$ER\IAJ'oN PROGRAMS ··. . ·.· ... · .. · . . ·.·.·· .·· .. . .. · .. 
.·· . . ·•. 

Child and Family Guidance Center 10 5 

Youth Advocate Programs 10 2 

INTENSIVI: GANG INTERVENT;/PJ!EVENT. PROGRAMS ·••. · · ·· · .. · ··.·. ... . 
···.• 

Youth Advocate Programs 10 2 

llillillltQRING PROGRAMS ·.••>•·. < . ·· .... . . ... · .. .•.···· ... . .. . . . · .. ·. 

MY GIRLS 10 10 
North Texas Community Initiative N/S N/S 
Styles of Music Productions 10 10 
Youth Conversion N/S N/S 
SU~STANcEABUSI:(T~EATI\ilEJIItil>J!OGRAIIils .. . .. · .. . .... .·• > .···.• 
Nexus Recovery Center N/S N/S 
Phoenix Proj- Dallas Challenge Subs Abuse Programs 10 10 
WRAPAROUND PRQ:GRAI\IIs. .. . . . •· 

··.·······. 
··. I·· ... · .. · ... • •• • •••• 

Youth Advocate Programs 10 2 



Service Categories I 
Contractors 

ATTACHMENT FOUR- A 

THREE YEAR HISTORICAL DATA FROM THE TECHSHARE SYSTEM 

Total Recidivism Rate Successful Rate 

--·- --·-
on. ND = Performance data not available. X= Contract term ended. 



ATTACHMENT FOUR- B 

DISCHARGE DATA FROM THE TECHSHARE SYSTEM 

N/D = Minimal or no performance data available due to the program being new or under-utilized. 



ATTACHMENT FOUR-C 

N/0 = Minimal or no performance data available due to the program being new or under-utilized. 
N/A = No available data for report peoriod. 



ATTACHMENT FIVE- A 



ATTACHMENT FIVE- B 
REFERRAL OFFENSE DATA FROM THE TECHSHARE SYSTEM 



ATIACHMENT SIX 

VENDOR PROFILE INFORMATION 

EE0-1 Forms 

(Updated for FY2016) 

Vendor Service Category Page 

Big Thought Art Education Program 2 
Child and Family Guidance Centers Family Preservation Programs 3 
Dallas Challenge Outpatient Substance Abuse Treatment 4 
Family Place Counseling Services 5 
Goodwill Industries of Dallas Alternative Ed./GED Programs 6 

MY GIRLS Mentor Services 7 

Nexus Recovery Center Outpatient Substance Abuse Treatment 8 
North Texas Community Initiative Mentor Services 9 
Styles of Music Productions Mentor Services 10 
Youth Advocate Programs Detention Alternative Programs 11 
Youth Advocate Programs Family Preservation Programs 12 
Youth Advocate Programs Intensive Gang Intervention/Prevention Services 13 

Wraparound Services 

Youth Conversion Mentor Services 14 

1 



5. EE0-1 Form (To be J by !he prime and any sub with 20% or more of th . RfP#: ~011_.(173-5568 UPDATE FOR FY2016 
NAME OF fiRM: Big Thought 

5. Section !)..! 

Er:1pji~~n; at :ti's·~;sl~Eii;F(;$~\- Repo:1_a:E~:::~~c~J~f:~P{~;:~~]('!~f:~~;~7~;l~~~[;~~~:c~Jf.'~~!e;EJ~~~=ss~~~k- ::f :ls -u;( ic-.lh ic ~ 

Job Categories 

! Nui'iih.er ofEmpl~~ {R~~,:~~l~.~-e.S h: ori!y_9ntf~!i!g0)/} 

lll!ipiill!l; lJI L:;,•;-

M21e l Female ik'Th!e 
Black or 
.A.f:ican 

American 

Malec 
Njfjve 

Havoaiia.1 or 
Other i Asian 
Pacific 
:~lan.j~--

:r ~;tin" 

Fema.le 
------- N<i!."Fii! 

American I tlack or ! Hawaiian 
lndi:mor , T~>:'Ocrmore White Afiican j crOtO~r ! )l,siztl 
Al<:ska I wves Al!le{ie<Jn , Poc:mc 
/<'<Ji.ive l ! l:slan~ 

American 
!;-,dian()( 
Alaska 
Na~h·e 

Two or 
mort! 

l<lC8S 

IUIAL 

COL 
A.r< 

2l I I 4 I I I I I 1 I 8 I 3 
' 1 ' I 

1 I 4 I 1 I 2 ! I i I 7 I 9 I I I "" 

2 __ _1 L f- 1 I ~ I I I 5 I 2 
1.21 

-2 
1 

__ __ 1 j 11 

1 H I 25 
------]~12 

! Sales W(llkers 

Ad:ni;Jislralive Support 
Wt1tP.JS 

j Crafl. Wo0ers 
j O~ali>~es 

3 
' -
5 

6 1 

7 

i- -~ 
l I 1--
1 I ' '-- ___j___ i 5 2 r l 

1 

1 Lme<:; and Helpeo; 
! SCf.i.ce H.i..J. ~ 3_ ! 1 I I I I I I _ [ 3 I I I i ·r; 

32 I 4 I 13 I I I i 9 I 33 I I 1 I 105 -

~ I PRE\!>( 
.AL 13 17 I < i 3 l -- .2 I 17;3 

~HTOTAl. 11 I 7 I 31j 14 I _i J . I 1 ' I ?< I 26 I l 1 I 3 I 115 
I ~- b;.;te-is) :i p:a.J-:-dt f&i~ :.:sed: &;15:.~W.15. _ J {Otilil cr l~~ Coosolidatect Rep:;rl) 

ic!Jon_ffiTASllSHME.tfrrNFORMAT!OH (Om!! oo the CCnsclldaied RepMJ, ~\'ha\ ;s tfje ma.'OIZ:h-it'f u:- t;.i1> es~abl!sh:'r.w,f' \Be s2¢f:c,_ te-. rn,,:"'•uftK.tu:ir,g si.:el ciir:gs, i'etal\~~:. whoiesalepiumb'.ng su~~, ll!!c 
mi\mee. -;;.tc !nclde the sped"~ l\'00 t.t p:OOL'Cl. or!)~ c: s~1vt;:e t\!®<f~; as we:1 ~the ::~,"i::dg# b.l.'.';nssS crmdt.rs\ria~ acd\it't.i Non.p-rofit that facilltates rmd manag~-~ creative I~aming prQgi"~.>'tfls 

Section F" REMARKS-L':;e Lil:'S ii~m t;:, g;v~a!l'i ;.Ue.r.\'fq1~;n C:ota ap;>?f!\:ng_ c:r, :r.c las: EEG-~ rt~_orty;hk-:h d:~e~.:; f,·;;n; 1ha! ;h·«r· <::X:\· e .. exp.~_;;_!r. r:\<::i-0( Ch<;t:f!e$ r. ::o:r.p..;~~~at. o; t2f:V'f .g_:.J:'.::s a.ld ~thi-: ~rtin~nt ir::C81d~b·,.t 

iection 

r
. ·-- ·=· .... 1 1 " All 

Clied<One I - I · l ; 2 I .:. I 
Naf••i::Hi Ce;ffyirr~ CY.Ik:ial Addie J( 
Name cf pe.sor: tc CO:lt~ :<::;;<:~rd:~es ;t:,s report Addfe 
Ci!}iandState Dalla's, TeXas 

All ~e~:s and i:-:'o/n<rJo;: · 

l>!dW-'• 

B 3('.~ WGf& prap;:J~~ i-r; >.{C!-~::.c.;~ dRB.jic-rtw!)'.} 
-------

an~(; 'Mth !hs i 

Title Senior Director, Human Resources 

Title Senior Director,_ Human Re~ 
! ZipCoi:Jc 75215 j_Te!ephvrn:;~~c_li::<::1 ;.J1·~-- I ""'"''"' 

"" '-e kep: 1 IU<:lY'I ·' r·AL:;.t. ~i-".1 ~Mt.l'lliSU'N 

T~Ei8, 
:oarsb...:rd: "~;:-·~,.-'~'·w e<X" -C<':N!~:Q£ ""·"'"' lhj.lj ~- l':aD~.J~,;l Eu.,,,_ 

J-b2;.if 8nail ; 

~NISI-
Jolinson@ 

:YtAW, 

N 

.u 



5. EE0-1 Form (To be submitted by the prime and anGb with 20% or more of the cont,_act). 

-lLU.O 

RFP#: 2011·073·5568 UPDATE FOR FY2016 

NAME OF FiRM: Ch \ I J 
- - - - - --

'}o.Jl\llll ~CU:J,CP Q.:' C~·,d -- t>~fce(~ 
5. Sectlon D· EMPLOYMENT OAT A 

~ Emp!cymeffl at !his eslaOU$hmenl· 11epo:t aU penna~mnl fu:l.snC parHime employees lcdud!ng_ap;::ren!fces and crl-\he-job !rainees unless spei.::ftcal!y excluded as set bth in uie lnsl.wC~ 

r---· E.1Ler U1e 82f2:'2_2riale frdur-es on a:! lines and ill ail columns. Blank s~:::es wiJ! be considered as zeros. ___ 
Number of .Employees (Report emolo¥ees in on tv one cateaory) -~ 

Race.IEthnici\y . 
1------ -

Not...,l..fispanic or laiino TOTAl .• COL 
Job Categories Hispanic or [atlno Male Femare A-N 

Native • Nafive • ··· .. ~ . ..:..:.:;..____ 
Black or Hawaiian or Amencan ""' Black or I Hawaiian Am~ncan Two or 

Male Female lNhi!e African other Asim ln-d!ilr'l or 'V.'O or mors 'h'hi!e African 1 or Other Asian lndmn or mora 
Ameli Pacili Alaska races Americ P 'fi Alaska I can lC Naiive . an aa 1c Nati races 

ts!andef a ls!andei ve 
A B c 0 E F H J l M " 0 

Execu!ivt.lf'~ior Level t1 ,). I i 3 officials and Man~ers -Rrst/1'..1id·Level Officials 12 I I and Managers 
Pmfession:als 2 ;l.. '1 I '{ I I ~~ q I 
Techr,lcians 3 

~ales WOlken; · 
·--!----- " l 4 I 

Adminis!fali'le Suppo,i 5 <!( I 5 Workers 

Qiutwcn<ers --+ ,---· -----r--·-· O{X;fatives ) 

Laborers and He!pefS 8 I 
Service WOlters 9 

~~ 0 --:r- I '0- 1!< l 'Q. 19-
PREVIOUS YEAR TOTAL 11 l IS "'iJ (s; r ~ '6. 'a. :!'21 l:h e-. I ll> I --L~ 
1. Da!e(s) of payroll period used: I -&f., /,o;J?/1 I (Omit en Uw Consolidated Report.) 
Section f!=EsTABUsHMENT INFORMATION (Om!~ :!l:e. Con!3olldated Report)_ Whal is-the majo~ activily o1 tlils.establishrner.~? {Besped!k, Le., manufacturing steel C$Smgs, relail grocer, who!esaie p!umbmgsuppfies, ti!lc 
insumnce. etc. lr.clude I he specific Noo of ptoduct or <i service pr~vlded, as wei\ as lhG prir.dpat buslness or lnduslri~ acth'i'tv.) rcllon f. REMARKS-U,;; ~Is item lo give any fdenlilicrrlioo date lJtlP""nr(l or. lim last EEO· i report which rliff<JrS rronv !hat given above, exprnir majoc changes b ccrnpositicc, of repcr\Uvg ur~' and ott>er pertinent informa\Ion 

CERTfflCATION , 

Cfled; OM ! 1 \ o _! AU repcrts <Ml aa:urat€ and were prepared in accordance wi!h ihe :nstmctions. (Check or. Ccf\solidated Report cnty.) 

I 2 I __ r:__~~ repor1 is accur?le acd w-as )Xepared !r. accordnr.ce with the lnstructions. 
4 

l 

~~meofCeriifyingOfficial~-&\_ J 'E., \(,e""' e !Title f).'f' .. oJ,. G(' Of' \\ili'<\cvn ~.H·GX.I Signa!me 11...;1';:. ~ I Date 6-/5.-,:J< 
Name of person lo c~:t""f;egarimg tlrrscepert !:l~·d f.' R..""f I Tnfe ~\:!'<>.~ oC: _'1\v~ -R~_rte > I Ad<ke$$ '~-n~berandS<reetJ 'i{fJ Is /r(;,rr'( /IJ.A-e5 
C_ill'.',"~_Sta!e ~"' u~ 5: T i ~ I Zip i'Me '? 61). 3 5 I Tefephoca No. (indudlr(l area cooJe and axtensbn) 7 Jl'i if'f{x':i~:if.maJI ~~IZ.<MJ 11!1 old J' 

,-- J.,!f repor(s and infonncr!ton attained from indOvidu~! reportsw!!\ be kept con;;denHa! as requlfed ty Section 709(e) ofTI'Jr: VU. WlLLFUU. YFALSE STATE.\>\EHfS ON Tl-HS REPORT ARE PUNISHABLE BY lAW, U.S CODE, 
TITLE !8, SECTION 1001 

Oescripl\on of Race and Ethnic ldt;>nUi\cnt!o;l onct JobCa!<?gorles ar€. found @ l!.lilllfww.Y,!.'!€0C q_;,-,;fe;r.;;!9YEH~{C-oo1slJf\'Erj/20:1Ti:--'~';Jct'ons.dm f Appt'.ild\x 4. Ru~ andE~hnk.!deM!'ICUljon{u!'.d Ap',)Olld'>X 5. DasctipUon ct Job Crt.ego:.:1e.s 

ffl 

J 
Ol 

I'} .. Is. 
~ 



8{;;>.> <:1' 

5. EE0-1 Form (To be submitted by the prime and any sub with 20% or more of the contract). RFP#: 2011-073-5568 UPDATE FOR FY2016 
NAME OF f:JRM: DALLAS CHALLENGE.QR-G 

5. Section 0- EMPLOYMENT DATA 
imploymentat lhis establishment· Repoft all pennanert. ~\iL and parH\me employees. including appren!ices a<1d 01H!la,}ob trainees unless spxi.ftcaJ1y Bx.ck;<!W as set forth \n !h~ inl'll:ructions. Enter tlw appropriate 

figures on alllinM and i!l all columns. Blanf.-. spac:Bs wJ!i 00 considered as zeros. 
Number of Employl!es (Report employees in on.!! one ca~ry) - -

Aace!Ethnicity 
-------

Noi+Espanic or Latino TOTAL 

Hispanic or Latino ---· - -- COL 
Jab Categories Male Female A·N 

··--- NatiVe 
Black or Native American Black or Hawaiian or American 

Mao Female While African Hawaiian or Asian Indian or Two or more White African Olllec Man 
Indian or Two or 

other Pacific Alaska races Alaska more races 
American Js!ander Native ; American Padffc Native !slander 

~ecuhve/Senior Level 
A 8 c D .t ... F G H I J L M N 0 

officials and Manaoers 1.1 1 2 3 i 
flrs!fMid-levei Officials and 

1.2 2 M311agers 
3 5 ! 

Prpfessima!s 2 3 4 3 8 2 3 23 
-

T echnlclans 3 
··-

Sa!eS Workers 4 
·-

AdministraHve Support 5 5 5 
workers 

.. 
Craft Wmkers 6 

-·---
Opemtives 7 -
laborers and Helpers 8 

Service Workers 9 

TOTAL 10 3 10 -- 3 8 0 0 0 0 4 8 0 0 0 0 36 

PREVIOUS YEAR TOTAL " 3 9 1 7 0 0 0 0 8 a 0 0 0 0 36 

1. Date{s) of payroll period used: June 15. 2015 I {Om!! on ~6 Coosotidated Report) 
Section E·ESTAtn..I~Mt:N 1 INFORMATION (Omit on the Conso!idamd Repo_rt}. What is the major activity cf tl1is establishment? {Be specific, i.e., manufacturing steal casings, 1elail gr~-cer. w!m!esa!e piumb~1g supplies, @e insurance, etc. Include the 
S!)1!t1Hc M!e of product or ~ of service erovided, as well a:s . .!he Qriocjeal business ur industria! acti 
Sedlon F· REMARKS-Use this item to give any IOOnti!ication data appearing on the last EEO- 1 report which dlf!eiS fmm !hat gi'~e11 abo>s, e;qJaln major chrulges :r. composition of reporting units and cltler pertinent inlormation 

Section G~ CERTIFICATION -
·I 1 I D AU 1epods are accurate and were preprued in accordance with !he instructions. (Check on Consol!dated Report only.) 

Check One 
I 2 I 0 This report is accurate and was prepared in accordance with !he instruc!ioos. \\ 

Name of Ce;tifying Olficia!: Tim James Tille: President/CEO _j_ Sign<J.ture c ltro;!te. 6/2.412015 
-

Name. cf person to contncl regarding !his report Tim Jarn\ls Title: FresktentlCEO I. Add;ess (N<m~< ru1d S fer): 7777 Forest Lane, Suite C-410 

City and State: Dalfas, Texas Zip Code: 75230 /_ T elephooe No. (~1dudlng area code and ex!ension). 972--5664600-/_ / Email address 

AU 1ep011s and ~1fmmatioo obtatt100 from individual reports wiii be kepl cwffdential as requiwd by Section 709(e) ofTitle VII. WILLFULLY FAlSE STATEMENTS ON THIS REPORT ARE PUNiSHABlE BY LAW, U.S CODE, TITLE 18, SECTION t001 

Descriplioo of Race and Etimic Identification a.'1d Job Categories are found @ 111;!p~':\¥Aw.seoc.gov/er~.Qioye1S.'eeolsu:l'ey,'20C7il;s:ructio:;:..cfm /Appendix 4. Race and f!hnk !den@cat:on/ and Appendix 5. Description of Job Categories 



1.1) 

"'-"=-'-'-""'"--'-"'-'"'-"==~~~=""-'=-'=''-'s'-'u"'b_,w,.it,h_,2oc0',_Y,-"o._,r m,o=r~ of the contract). UPDATE for FY2016 RFP#; 2011·073-5568, 
NAME OF fiRM; 

5. SecfionD-EMPLOYMENTDATA -J 
Employment at this establishment· Rer::o.~~a!i pennanent full ~nd part-time empl?yees lnc~uding apprenl.J~ and orHhe·j?? tramee~ unless specifically excluded as set fort~~ If, the inslructions~-

t---- Enter the appropnate fi!lures on afl lines and m all columns. B1ank spaces wd1 be considered as zeros. 
---- -- Numb'erofEmployees(Reportemp!oyeesi~~~tYL ·-~------= 

Race/EUmic!ty --------------

1 Not-Hispanic or Latino =l-T"'T"'O""TA"L-il 
-_.-. '-_,,;:;;--+ M I I F le . COL 

L 1 a e ema -~---J 
I I I ~~- H Na~ve ' American I ' 81 k I' NH 'Eativle American I - - ' 

f-------.-------------------

Black or 
African 

American 

li 

awauan or 1 d' T re ac or awat an !nd' or 
. Other Asian n !an or wo or mo White African or Other Asian Ia~ 

Pacific Al~ka races American Padfic Al~ .. a 
Islander Natrve I I Islander Nah~te 

E F G H 1 I __;_ .1 ~ 

16 

~ js 

~.~ ~-=i 

L 

Two or 
m01e 
races 

fl 

PREVIOUSYEARTOTAL 11 -~ io p p /2 @7 141 

0 

1. Data{s) of pqyroll period used: _ I (Omi! on !he Consolidated Report.) 
ectlon wt"ST A BUSH ME NT INfORMATION {Gmtt on the Consolidated Report). Y\11 at is t1che=m:oaj"or"a"ctiii:· v"ily:Co'1t'wlhikis"e;;;st;:;a:cbl"ls"'lll"'ne"n"'t."'{B"'e's"r~;;;q01;flC::-,-r;,;;;e.-, m"', ;c"'""'u"'fa"ct"u"rir">g"s"tee"l"c"as"l>;;;lg;;;s-;, r"ela!;:;;;-·! g;;;r;;oce;c:;;;r,7.w:ch;;;oie;;;s;;;a;;;le-;p"'u;;m"-b"'lng;;-;:;su;;p:opl"'•e"s,>Uiiftle;;---l 

Insurance, etc . .lndude the sped fie lyoo of product or type of SeNice prmt"lded, as weU as the principai business or industria! a_ctl.:!r"\troy.''CJ N"'o'"nc:;-ur;,ro"'fi!.'i Do'2"'rr""''.'l"'ic':O'f1cr>>O;;,Iee_n"ce';-:--,-~-:;::-~c::c~~c::-;::-:-:::;-::;;:;:-::::=:-:;·-;-:;:===~ 
SectiOn F- REMARKS-Use this item to giv.e any identification data appearing on lhe last EEO~! report which dlfferE from l~_at giVen atove, explain major clwnges !n composition of re:po1tl1:9 unli::l ami oU~er pertinent information 
Section G· CERTIFICATION 

1

-1-i o Ali r;pc;rts -are _accurdte and were prepared hi accc-rdance wlth the instructions. {Check ofl Consoiida!ad Rep-od on··---
Check One . __ ------ ------"----"'1-.,----------

2 ! x Thfs report is accurate and was prepared in acccrdance with !he lnstmcUons. 
~-T~.--T~~--

Name of Celiifying Official: Paige Rink, I Tm:~•..:C:::E:::O,---cc:--:-:----------------l..,.;::,...-'-:::-i:---1~.."-:;-:;;'::-;;'-:;;;;;:--'-
Narne of person to contact regarding this report: Julie Hdl ! TtUe HR!Payron Coordlnator AddreSs (l"-.!u :oer a, 

City and Slate: ballas, TX -------)-ZIPCacte 75209 j Telephone No. (incfuding area ;;;ode and ex.lenslon) 214443-7717 EmJil3ddress:iQ-ct-:;l(~::i,S"lc:fu:-.r-cr!fc-~Q-:;'_~-ac-e~.or-
Ail reports and mformaflon obtained from 1ndiwidua! reports wi!: be :-:ep~ coi\fidfmtia1 as required by SOCuon 709{eJ of Trtle VII WILLFULLY FALSE STATEMENTS ON TH1S REPORT ARE PUMSI-.ABLE BY lAW, lJ S CODE, 

TITLE 18, SECTION 1001 
Description of Race and Ethnic !dentification and Job Ca!BgQIIes are found@ ht~p.{/>~;,NW.eeo::::gcv!erq:4oycrs/eeo1surveyi20C7iil!l!:-udions.cfrr, ! AppG-ndix4. Race am! Eti:dc idcdificalion/ and App&ndi~ 5, De5ClipUonof JobGategories 



5. EE0-1 Form (To be submitted by the prime and any sub with 20% or more of lh~ contract). 
NAME OF FIRM: Goodwill industries of Dallas, Inc. 

RFP#: 2012-078-6081 

5. Section !). EMPLOYMENT DATA 

ID 

UPDATE FOR FY2016 

-- Empfoyment at this establishment· Repo:t aU pe:manent h.!!! and part time employees induding apprentices and on-the-job trainees unless spedfical!y e.xc!udBd as set fo:th in the instructions. I 
__ Entei the aPpl'OP!iate figt.Hes on aU lines and in al! columns. Blank spaces wit! be oonsidered as zeros. I 

Number of Employees {Report employees In only one category} ·- . 
Race/Ethnici!y 

- ~-~'"'"""' • m>& I 
' b C t . Hispanic· or Latino Mal; Female ·-- CAONL. .. o a egones -

Nafive A • 1 NaVve I A • 
Black or Hawaiian or mer1can Slack or 1 Hawaiian mencan Two or 

Male Female White Af~an Oth.er Asian l~:sk~r T wo:e~re White Afri~n J or O~r Asian 111~s1~r mom 
Amencan PaCifiC Native Amencan J Pacific l Nati races 

Islander 1_ Islander l ve 
ABC 0 E F G H J K L M N 0 

Executive/Senior Level 11 2 3 ~- 2 1 2 1 0 
offidals and Managers • ' 
FirsUMid·Levet Offidals 12 1 8 ' 6 4 I - 9 7 35 ! 
and Manaoers 
Professionals 2 1 1 3 3 3 , 1 i 2 
Technicians 3 2 1 3 
SalesWOikeiS 4 7 16 8 19 23 35 4 1 113 

Administrative Support 5 1 2 1 2 ' 4 1 11 
Workers 

Crnft Workers 6 1 1 ' 2 
Operatives 7 4 1 12 1 5 23 
LaborersandHeljX!rs 81 29 21 20 119 - 1 10 88 288 
SeP~ice WorkOIS 9 1 1 2 4 
TOTAL 10 "" d.Q I &: ' 1nn 11 11 1 'in 1"-R 1 11 ~1- ···-'i=-:111~1-1 
PREVIOUSYEARTOTAL 11 I 50 53 42 I 165 0 1 2 0 42 137 0 7 0 1 500 
1. Date(s) of payroll p€riod used: July OO.July 19. 2014 j(Omrr on lhe Consolid<lted Rep:>rt.) 
~ection E·EST ABLISH~ENT I~FO RMATION (Omit on the Con.so!idate~ Report}·.-"'W"'t"'at'-is":"he"'m;;;. '"aJo;;;rc:a;:;:ctrciv'~ityC"o;;;f';;th;;;Js:Ces;;:J;Ia"bl"'is"hm"'e"'n"F'i'7l(B"e"s"'pe"'c"'iiti; ;:;:,c'l, i;:;:.e:-., ;:;::r'::;;a.;;:nu"·f .~ e"'c:Ctu"'ri,;;:ng"s"te"'e:Ct c"a;;;si"';_g;;;s;-, "m'"ta"H"'gr:;;oc;:;o;;r,C:w;:;:h;;;o;;;tes;::a;;;le"p"'lt.."'·rn;;o:Cin:;;g;;;s;;;up;;p;;;tics;;-,, ueii·u;;;e-1 
msurance, etc.. Include the speafic type of prOO:uct or type of ~Ice prov!aed, as well as the pnnctpa! bus111eSS or mdustnar activtlH VO<...a!iOna! Rehablhlatior:; Job Tratn!!Jq and t:.mployment Se_ry,.,<ce=s -cc---::--,--c;--! 
Section F· REMARKS-Use this item to give any identification data appearing on the !as; EE0-1 report which differs bm that given Wove, exp!ain major changes ln composition of reporting unils and ether pertinent information I 

- - ---- /! I 
An reporis are aCcurate and were prepared in accordance wilh the Instructions. (Check ~OOso!!dated R .. • .. port· .. ~ly.} ~.~-./ 1 

. . f 

Section G~ CEw:nt-J\,;AliUN 

Check One 
o This report is accurate and was prepared in accordance with the instructions. // ...... ~ .;:;Y ~ / I 

NarneofCertifyingOfflciai:RodneyK.Gin1her Title-.Pres'1dent ~ Slgn~~d~ l Date07121~ 
Name of person to contact regarding this report: Malti Ayyr 1 Title: VIce President, Human Resources Address-{NumOOr ~)1;3020 N. Westmoreland Rd. 

City and State: Dallas, Texas 7o212 Zip Code: 75212 I Telephone No. 214.638.2800 x125f / ' Email address: mayyr@goodwHidailas.org 
All reports and infonnafion obtained from individual~eports wii! be kept confldeniial as requi1ed by Section 709(e) ofTi!le VII. WILLFULLY FALSE STATEMENTS ON THiS REPORT ARE PUNiSHABLE BY LAW, U.S CODE, 

TITLE 18, SECTION 1001 
Description of Race and Ethnic Ideo Uficatlon and Job Categories are found @ ht!RJ&.wv• .-eOOc.qcv /0rncioversf toea 1 su{\ley/2QQE.7m<nli!st:[lru&ctfuionifii:s.;;!cfmm~IGA:Ppp;,,;;;nddi;;;,.:-. R~e;;oe;,;;<n:io'E'Etnth, ,;ik:'irod;_,;;nuiii·fi;milino;-;n:lt ;,aniddAAPlPP';;;,;;;,,c;rx."Ss.~D);;,;(sc;;,rip;;J·IIo;;fni'<ct~,J:)iQbb eac;;;,ego;gQ;nie·es~ 



..... 

5. EE0·1 Form (To be submitted by the prime and any sub with 20% or mora of the contract). RFP#: 2012·078-6081 UPDft,_TI:: FOi<_f¥201._6 __ 

I NAMEOFFIRM: IV'\'( G-:1Rl s 
r-- -~---·- -=----- - - . ~· .. ·------~~ ---------~--~- ---. o. Section 0· EMPLOYMENT DATA 

: E,~przJYme~,f .at this es!ublt~ht11Bn( RePOrraa permaflent ru:! and part Ume e npbyees lrldJC"en"'g"o"pp"'•"'e"··"~e"s"a"·d=or".l"'he"'0"ob"'-ir"a·J"c""='"un"les=s"sp"'e:-:c"',#~,"a"rl-,~.,":;ccud.,e7d as sEii10rtilfrllhe i,,::;fr -cl•cns 

t 
En~e· the appropfla!e figu'es on a!f! nes a Hi :' an columns Blant spaces \'i !I r:e consld&red as zer~ ___ __ 

f---------- Number of Employees (Report empi(!Yees in only one category) ~ __ _ _ -~ _____ _ 
RacelElhn!c·'y 

Not-Hispanic or Latino 

1-----· 

JOb Categories 
.. Female ·-·----.~-=- ·1 TOTAL . __ COL 

"...,....... ~-N 

Asian 
l
i HispaiiicC, Latino ! ~- Native Mlale , .. A __ --

1

---- ) = ·--- _ '""'" 

I 
Black or Hawafian or l m:mcan i: Bfacl< or Haw<Jiian 

I t~a!e Female White Aft~ Oth_er Asian 1 ~1!a~~r T~ore White African or ~er 
Amencan Paafic N~~ America11 Pacific 

~ ! Islander !Ve !str1der 

EXBCuliveiS:n-lor-Level------
11 

A 8 . C 0 H-. .=!.. .. f---"- H-, ... __ l_ IJ 1 l .M ···~- - J 

1
. 

officials and Managers · -(--~- l --~ • 
Fir.;UMid·Level Olfidals l.2 1 , I J l i 

1 and Managers i ; _ --'-- ' ... 1- .. I _L ---/ 
Prolessiooa~ 2 I I 1 I I I r/ I I II 
Technidar,s. 
Sales W01kas 4 

3 I I I I I 1 - r-·r· -T-- _j_j ---r---- I . -j------ --~ 

w~~raliveSuppo.1 5 ! I I i i r I . - I 
I Cmll Workers 6 j 1 

: -r----j' _j - ···· I _ _f_ __ 
··-----.-- . -· ·---- ··-- ---+ --...,.---- ~------

=~:~:ndHofpers ~ - : --r----r I' ---j- I --i===t==----- ~== 
l ~~~~::~:RTOTAL- :~ .. i . I I I ·Jf f==t==-"--==-j~= 

1.Daie(s) of payroll period used: Sli. + J'J"II> of. "'-ML ,mM "I (O_mil on the Consolidated Report.) .. _ 
tiectlon E·ESTABLISHMENT~ATION (Omit or, the Consolidated Report). Vvtmt IS the maJor activity of this estab:1sh:r:enl? {Be :specific, i.e., manufactJti::g stee! cas~ngs, retail grocer, y,hotesa!e p!trr.bing supphes, tille 

insurance. Bk. !ndude the specific type of product :x lype of service pr·:,wided.~_:'!:_e!l as the princlpn! business or \ndustr1alaclivily.l __ .. _ . -----·---· ·= ~. ~;~~~~~~;h:::o gi·xe any ~enlifi::::aring en the !JSI EEO 1 mport wlud differs from tr.at yi,en a!xve, erpla".rn';~rcl;~~~ic_~r~silion of :eponir<!)_:.:d~"' pertino:it informal': .=-1 
Check One T 1 o T AJ! reports are .accural/3" and w_e;1e prepared ~f! accord~nce w1lh the 1nstrvctions. (Ch-eck on Consofidated Report Oti;J~.) j 

2 This report is acctJrate anc vr<:JS prepared irt accordance w:.th tr,e instrJ:\k,\~S. / f 

1--;-;-Nam-e..,or:-:c:-,,-::-lif;yingOffldaifi'o.b;,.J WbrOJer _ ! Ti1ie£rew+f 1;-e,.J::l.i.L.~"'ti'c ----· Signa~~ •· '-1f'iii!- J Datt/1(14=; 
Name of person to Cl)f)\actregatdlf\Q lht$ repo~..Qb :'IV V..lh -e_<}..J.,.--I Tille E,:(-r::Cy+-;Je.- ]\ ·' .ces+or Address ( .• wnberand s,reet) I ~·..)..!:.~;{ --

Cily and Stale Dtr t( <).~. TX :J£dl:Z Sfe • /ZR I Zip t:ode ~ J-7-J.. / Teiepl one No (•"c'dcg_o~e~ cede onde~ler•io· J;!t./~ko/LL Emml addreslll . JrtY'JJ£,(}.~/i~JJ" 
Perl repo:ts __ and in~ormatro~ obtJir~ed from indlvidua! repcrts w::J be kept ~:)r;f:de..~,tiai as required t.-y Section ?S9(e) ofT:tle VII w __ ILlFULL Y FALSE STATEMEN7S ON ThiS REPORT ARE Pu_ NISHABLE 81~4W, US C'OUE, T/jl 

L_______ TITLE 18, SECTION 1001 
Oescri~(ion of Race and E!hnic !do:Jff!ca!io;, ar:d Job Cstegor!es are fr.;;t".d @.G.U_t:o':.\!::v•v.eey::;.g~:,:,,,;;nr:!cyc:§i~-c 1sc:0ey'2007i:1s'.o'J::.t"::-:-,s.cfm r ~.ppe;r.dix 4. Race and tfhr:ic lcter:t:r:ccalbt1 !nn1APPend~s. oe~c:ip!bn o! ,bbC~·\;g"(;;;;;~·-



00 

-· --- .. ~···· '"" -- -~-••un-- ""'I ~""'I"_':_'"'"''·"''"" .. ,,Y .,. ... .,. .. , .. ,, &V "' Vt IIOVI"' ~~~.1\"i .... VIIUQ\,1~/• I'U 1-l'T, .:;.v I'Y-UUI ~V"'t'1'.;.1 UrUI"\ l L. I-VI"i. 1- l £1.1 IU 

NAME OF FIRM: Nexus recovery Center 
--

5. Section [). EMPLOYMENT DATA 
Employment a(this establishment- Report aii perrnar.ent full and parHime emp\oyeeS including 3pprentfces and or:-the-j0!:l trainees tinless S-pBCiflca!!y excluded as Set fo!ih !n ihe inslructions.--

Enter the a~progriate flqures on all tines and!£!.. aiL cstumns. B!anK Sfl~:.?.~s wit be considered as zeros. ~-
_ Number of Employees {Report employees in only one category) ~-~·~-----·-·-

Race/Ethniclly 
~ ---

Not-Hispanic or Latino TOTAL 

Hispanic or Latino - COL. 
Job Categories Male Female A-N 

Native Native Am~rican f Two~;-
------

Black or Ha.-11.aiian or Amen~ Black or Hawaiian 
Male Female White African Other Asian Indian ·or Two or more White African or Other Asian lnd1an or or-e 

American Pacific Alaska races American Pacific 
Alaska m · 

!slander Native ' Islander ' 
Native races 

- "J -- - ' A B D E F G H I K l - M N ~g ___ 
ExecUtive/Senior Level 1.1 1 2 3 
officials and Managers 

···~·~~---

FirsVMid·Level Olficials 1.2 2 1 3 3 1 10 
and Managers ' 
Professionals 2 1 6 1 15 5 28 
Technicians 3 

=rl Sales Workers 4 
~·-

Administrative Support 2 I 
--···- r---

5 1 5 8~ Work.€lS r--Craft Workers 6 
-- -

- _ ___J 
Operatives 7 I 2 2 -·--·· - -
laborers and -HelpeiS 8 I .. 
SerJice Workers 9 8 2 111 27 48 
TOTAL 10 -----r---

32 __ L 1 16 6 1 42 1 99 
~·:--::---

PREVIOUS YEAR TOTAL 11 16 3 3 J. 3s I 45 1 I 108 -
1. Date(s) of payroll pedod used: 07119/2015 _ _[_(Omit 0~1 the Consolidated Report) .- . . _____ 
Section E-ESTABUSHMENT INFORMATION (Omit on the Consolidated Report). 1t\~1at fs the majo: activity cf this establishment? (Be specific, I.e., rr;anufaciuring steel casings, retaH g~ocer, wha!esa!e pl:.;mbt:;g suppii8~ 
insurance, e!c. hdud_~ the spcdfic type of product or type of service provided, as we!\ as \he pr:ncipal business or industria! activity,) _ .. ----· 
~ection F- ~~MARKS-Use this item to give any"ldenti!lcation data appearing on the last EE0-1 report 'Nhlch dlffers f:o:n tLat given above, explni:, major c~-;a:\ges k~ ccrnp..J:;;tiun of ref_lottl:lg units and other pertl1~ent inforrnJHon 

Section G- CERTIFICATION 

Check One ~_1_l__~AH repvrts are acwraie and were prepared ln aoccrdance wifr• l':e ins!rcclicns. (Check-;C;osolidaled Report only.)____ _ ~- . - ---~-~ 
2 I 0 Thls report is accurate ar:d was prepared in accord.::.r.ce with the ins:rJctions. D tl n I lJ -r j 

Name of Certifying~dal A Rebecca Crowell ·- Title ExBOJtive Director . ... . Signafu~ t' j# J>tm /)J'J"u 1 J} Date FJ /?J /J 
Name of person to contact regarding this report A. Rebecca Crowell Title Executive Director Address (Nu.'T:bcf and Street) 8733 La Prada 0 . / r1 
Cily and Slate Dallas, TX . 3p God: 75228 I Telephone No. 217.321.0156 ext2100 1 Email bcrowel!@nexusJectvery.org I 

All reports and infcrmalionobtained fwrn indhidual reports will be kepi confldentiai as required by Section 709(e) of Tile VII. WillfULLY FALSE STATEMENTS ON THIS REPORT ARE PUNISijASLE BY lAW, U.S CODE, J 
___ . __ . TITLE 18. SECTIOI'j_1001 ·- ~----·---·-· 

Description of Roce end Ethnic lden\ificoUon and Job Categories. are {GJr.d@ h.\tQ):,'.\\''i .eeoc gcv/er;\dvyersieeotsurvey(Lf)~?k,s!rudions.cfm f Appe-:ldi:<.4. R;:lCa an~ E1hr.k: lde;.llfiG:;;.\:Cr./ and Appe~1db .. S. Descri;::lio!1 of Job Calegaoies 



m 
5. EE0·1 Form {To be ! by the prime and any sub • _.,._ , or more of tlw cr ____ RFPII: 2QJ~~6J:644Q J:!PDATE FQR Fr?D1_6_ 

NAME oF FiRM: North Texas Community Initiative; Inc; 

JobCa!®ies 

I tt'l.;tllm.;!<:~~l':l 

' Sales Workers 
Administrative Support 
Worl<ers 
CfiliiWOfkm 

-"Ooeratlves 

Lab<xe<s aiJd fjejpers 
Service WorkefS 

riJfAI 

3 

J 
5 

6 

7 
-6 

9 
_wiT 

SYEARTOTAL I! 
---- -----
1. Date(s) of paytlllt Jl'!fiod used:_ 
sectfunU · 
J!l~.~ 
Sectl011 
Sedlon 0- · 

5. Sectlon D- EMPLOYMENT DATA 
-· · Rej:XJrt .a!/ petn\il:W!{!! full J 

~-- __ tn!er the! 
. r,,.,~i!H!e- empk,yees tnd~dir~ a_r}i_iiffi!ices_ BITd 00'""'-lh"'e"'iOb""tminees Uflli?SS _specif~fry exdtJ<fud aS $ri0rihln1he insirtJ9{1on~;>.-
e ri[JfeS on all lines and in ali coltnnns, !lllok ~es wiH be consi<!ered as zeros. _ -'-·----------___ _ 
- !eiOW(R•portomji!o~.!i:one_t\a~~ry) ___ , ______ ------~·-----..:--____ 1 

1\!afu. 
Native 

rtawaiian or AmertC<til 
OV!E!r Mail Jndl<m or 
Paille . Alaska 

f4!B:ri00r Nilt!YC"" 

--

*"·"-~"-"'·· 

two or inofe
_·:~s-: 

While-
Black or 
Afil<an 

-· -.. ' American 

H I I_____L _ _L 

12 

-

-

Native 
Hawailan 
or Otiler 

1

1 Asia1 
Pacific ---
Islander 
-~ 

I -

American 
Indian or 
Alaska 
Nalll'e 

Two-ot 
fllC<10 
tacEiS 

_M I N f_y_ 
~· 

-
=::!S __ 

~-+-. __:_ ______ 

-~ -c-----r ~-=t= ~l ' ---+ ~c-c-!<2-
";, 1et~l grocer, Wfide&i!e j)lum&ng .. ~. nffii-

~.ot ~ting- units and ~~he-.~-~~~-~ 

All reports are adt.lrote' Md ~fa pr~kt"oo;:d~;; ;ltll u;-fnsiructiortS._ (Check i:m ConSolidated Report oniY .)\ 

-'-~.c.:.._.L.Th-'-is report is OCC\lfale and was pr~ In ~anm wllh the ~st~.. -- -l --~----=--"" 
Title E'OC\llite Dlrnqqr . . . . r ' . --· .. . . . I Sign-atwe w . I Date I 

Checi<One 

Name Of 

Name 01 pen;oo ro ~--'-reg""w-,ng.:....lh:::ls.c.report--_-Jc"_a~m,.-__ -:G~<m~er-:, Ph::-7.0-. --"+Titl=e EiecullveOifllctor __ , _ _, _ __ _. _ ---. ----lAddie:,. (Nu~ and Slmei) 8035 ERL Thorn ion, Sia.300 

-~ity~~tate Da!!8s, iexas _ Zip Code 75228 "--_ -~~epti«J~No.J~:=.uding_~~~~X:tensbl)21~6005553Ymat!a __ 
reports and lnfoonalm ootmned fl()fl11ndi>idual reports will be kept confidential as roquired by Secli<X>_ 709(e) of Title VII. WlllFULL Y FALSE STATEMENTS ON THIS REPORT ARE PUNISHABlE BY LAW, U.S CODE, 

__ ___ - _ ___ . _ __ __ __ _ _ _ _ _ TITLE 18, SECTION 1001 _ - _ __ _ ------ _ - . ·c.cJ 
Descdption of Race and Ethnic !denHncation aM Jcb Catego1l&S are found@ htiDJ~'W.8\lOC~9-Q'!{~!Qvers/§e01SUiv~w!2iJ07instructionsJ,im I ~h4. P,ao: aod Ettw·~e k:!i!!li'lli:!l!lonl ard Appenilx s_ De-'lllipiionof JobCatEigories 



RFP#: 2012·078·6081 UPDATE FOR FY2016 

0 
Fl 

5. EE0-1 Fonn {To be submitted by the primeandany sub with 20% or more of the contract) -----·-·- - -· ·- -··-------

NAME OF FIRM: Styles of Music Productions 
·--·-· . ·--······------

5. Section IJ. EMPLOYMENT DATA . 
-------·-- Employment at tl1is es!ab!ishment:"R"epo=rt"a"'ll-:p:::e,"·n;:;,a:::n:::er"lt7fu'"'ll-:a:::nod::pa::rt"·"'lil:::ne:c:e·mp!oyees induding apprentices and on-the-job trainees unless speCificaHy excluded as set forth in the insltuctions. 
1- Entel-lhe appropriate figures on ali lines and in all columns. Biar~k spaces will be considered as zer~. -·~----

--------------·-··-· ---· Number of Employees (Report employees in only one category} 
Race/E!hr.icily 

1-· ··---·-··---·-- ··----.-"='=-
Not-Hispanic or Latino TOTAL 

. . . . ···--------· -- COL 
Job Gate ories Hispanic or Latmo Male Female A-N 

9 --~~·-·- , Na~!ve Am;rican jl i Nati~e I American -· 
Stack or Hawauan or lndl r T 0 or more Black or Hawanan · Indian or Two or 

Male Female White African Other Asian AI ank 0 w e White African or Other Asian Alaska more 
I A' P"' asa racs A' PT mencan acniC Nati mencan aa1c Native races 

Islander ve 1 Islander 
1-------- A B C D E F G . H . ---.~-+--J,--l-""'iiK=-t-··L.--t--cM.---t-,N.--f--o"'·--· 

Executive/Senior Level 11 1 1 2 
officials and Managers · --·- l _ 
FirsVMid-Level Officials 1 2 

1 1 2 

and Managers .. · .. _ .--·---+---t---+-----1'---1-----l~-- -+---1-- --·-+------
Prolessionals 2 _ -+---+---t----t----r----
Teclinicians ___ 2,1---· _ ; . -··----!-·-- _ 
Sates Workers 4 I I 
1---~·-------t--+--:--+·---t-- . -· .. ' --~--+~-+-~-+----

Administrative Support 
5 

2 I 2 I 4 

Workers i . ·····--+---+---
Craft Workers 6 
Operatives ·7 -- -·-[----· -···· ··---!----

!--';-· -· -·-
Laborers and Helpers 8 .. I -·---l --+---+----+--+----1---+----
Service Workers 9 
TOTAL ·-·-,t~0+--1--t-3-- [--·--

1 
.... 3 - 8 

PREVIOUSYEARTOTAL 11 .... .. 1 1 I I 2 -r-·· ·--'----4-
t. Dale(s} of payroll period used: August 15, 2015 I (Omit on the Consolidated Report.) 

fs'eetion £-ESTABLISHMENT INFORMATION (Omit on the Consolidated Report). What is themcca'"jo,.,r"ac"t"ivi;,.tyc:oit "'th'is.,e"st-:iab'"li"sh"'m:c:ec:cnt"'?'("Be=-'specilic, i.e., manufacturing steei casings, retail grocer, wtrolesale plumbing suppiies, title 
insurance, etc Include the specific type of product or type of service provided, as well as the pdncipal business or indus!rial activity.) 

f-Section F- REMARK~ .. use thi~~~em to give any iden!ificat10n data appea(i:Jg--on !he last EE0-1 report whic.h djffers from that given above, expl3in major changes in cornposltion of reP?.rtlng units and other pertinent information 

Section G· CERTIFICATION 

-
0 

I 1 I o .~··A-rts are accurate and were prepared in accordance w.lth the instructions. (Check on c~-~solidated Report only.} -·--
Check ne . . _ ·-· . ·----

, 2 ~ This rnport is accurate and was prepared in accordance with lhe instructions. ~ --,-·--

~~'Jme of Certifying Official: Cedric L Goodman -·- Title~ecutive Director · Signatu(e ·'"'/ ._... I Date: 08/31/2015 
---~--··--~-·---·-·--·-·· . ··---·------+~-"cc:· 
t~ame of person to contad regarding_ this report: Cedric L Goodman Title: Executive Director Address (Number and Stre~t): 4607 Village fair, Suite 321 

Crty and State: Dallas, Tex~~- _ Zip Code: 75224 j Te!epho_?e No. (ind~ding area code and -~xtension): 21~597.$559 ··-~ Email address: cedgoodman@abcgkibaf.net 

Ali reports and information obtained from individual reports will be kept confidentla! as required by Section 709{e) of Title VII. WILLFULLY FALSE STATEMENTS ON THIS REPORT ARt PUNISHABLE BY LAW, U.S CODE, 

'--=cc-cc--=-:--:cc;;-=~c-~·--·· --·· . __ TITLEJ8, SECJIQNJ001 -·-=-;-; ·,c-;o-;-
DescrlpHon of Race and Ethnic Identification and Job Categories are found@ bili1.J<'>YI"'I,,eeoc.qGv/elr;pivyers/eeo1§urveyi2007instructions.cfm I Appendix 4. Race ond Ettdc idBrlUfica!!onf aGd Appendix 5. Description of Job Ca!e<Jories 



---,{ {Jp ( {)q () 

5. EE0-1 Formoa;,be submitted b e rime and an s b with 20% or more of the contract). RFPil: 2012-078-6081 

NAMEOFFIRM: ~- -)/~ ?~~c!1~:-------------------j 
UPDA,TE FOR: FY2016 

Job Categories 

Sectton G- CEK!Ir-rt.AilUN 

Check One 

tmJ.-~Dymen! at !his es!abiGillmeo[- Re~x11t a!l psrrnaoem fuJi tffld pwt-tim~: e:r~p10)7Eies b.:!wding Bppra:!k::es a:1d en ·U';e-job \ralnees unless sp~ly exUWed as set fOfth In the ins!rucfians. 
_ _ · _ En let L'le appropriafefiqilles on _§11 Enes snd i;; all c-oiutr;ns. Bi;tJ: spaCBS will be consfdered as zeros. . 

Number-of Emp!o'#<es iRer..<:.rt employees m onf:t one~------
Race/E1hnicity 

Not-Hispanic or Latino 
-.-

lill1~s are &."'t."tt;;'Jte and were prepafe\:l ln accxdan<h with ~<e- ios\w(..-fo:-ts. (Check o;c Cc~'l&..•fidafed Report only.) 

Two or 
morn 
taces 

TOTAL 
COL. 
A-N 

.-4 
.-4 

• ~ <~ • This rtfX>l is accc~ate and was ~"PiJ""' ill ~<-wcar~ew:mx>e ms~Jc«ons ~~ 
NarneofCe<tifyiogO!fida [) & ... _!!Y\TI~. --4-s_,~:'" ~---~Date ~ 
N2He of person to contact regarding t~is repo...E.___:_ Yn \Yldo_i__ ~ , ~"" ,,u<'\be, ar,d Stteet _ --~ ~ 
CityandSto~lJilJjjp.J·\Z______ 2ip' T&!eph.>oet~o: c'd"gnrea~.;WeatJ~Ji:lftJ .. J:2 1 b"'affaojJresV~ _ t_ .D.!:} 

?Jl repc.:'!!s ar:d lnfo.m2J~ obtar1Wfro:r. indiviUw.d m1-'{lf!S wm be f<..ept confldentia! as requjfW by Section 709(e) of Title VIJ. ~'V!UFUL:. .. Y FALSE STATEMENTS ON IHrS RE?CRT hi.E FUtiJSHABLE8Y LAW, U $ C~ 
---...:....... . ----· TtTLE 18, SEC! ION 1001 ~·· ___j 

Dc>s::r!pUon of Race :and E!l'; ric: !den!Hk:ation ar.d Jub Caiegorles iJle foUitC @ h:t;;,:/f,,W¥;.ceoc.oov.'eqi>Jyt::.~s!e&;i~:CJJ?'inst;t:C\..'fr's_::;fm { Appe\~0: 4. R;;.ce a: it!:£~~;,~ ltJ~·,j_"f,:;_s~ic.:r; f <:t'.C! A;:t;...'Ordb-.5. C~ipfi'Jn of Jub C.a\egor'-es 



'" .-1 

5. EE0-1 Form (To be submitted bl(!fl_(!J:>rime and any sub with 20% or more of the contract). RFP#: 2012-078-6081 UPDATE FOR FY2016 

NAMEOI'FIRM: 'foutl Jf)v;:;c.oJ~~3t~S ,' FP/J . -;;::;;:;:-;;-;:;:;----------------
/ 

1 
5. Section D· EMPLOYMENT DATA 

-Employill8DT"i,i! thiS establishment- Report an pe-imanent fui! and part-time emp!cyees irdiding dpprc-r~tkiS and on -the job t~;i:fiCcs ur.iess specificaf!y exduded as set forlh in the instructions_ 
i---- ~ Enter the a ro riate fi ures on a!! !ines and in al! columns. Bli:>nk spaces wHl be considered as zeros. ··~ 

·--·- ~-------- umber of Employees (Report employees ln on}y'-"o~ne"-"c"-at,e,g=o~--------------------
RaceJEthnlcHy 

1-u:-- -=~ ~~ 
1 
~·=-- Not~Hispanic or Latino 

Job categories 

Male Female White Asian 

Native American ! Black or Hawaiian lndlan or Twoormore I White African or Oiher Alaska races American Pacific Natlve 
l<'~"'nder 

I J--,~--K 

~:~~;~\~::Is =:=-= ! + ' I j· . +?~::-r=~~-j--~-1~ I t ··t~-= J.l lj / •I j 
hales Worker-; + _ . =1= +=---~~l----11---~. L...-+---+---+--+----t--

Adm(nistrallve Support 
WorkP~ 

5 ;)__ 

··~---t-------+---+---j 

~~;:~:ers _ =( t=----1 - ~-~=r· I= I I I -r-~r--+= ---
Laborers and Helpers 8 ~-t----t·~- ____ -·--- ~ _

1 S&rvice Workers 9 
TOTAL ·--~ 10 I I I ----+ 
PREVIOUSYEARTOTAL 11 -~ l__._ t-----f- I I ~--1----t-. -... -::..~~---+. ---=--
~: .. ?ale(s) of payroll penod used:_ . _ ---~L----~ ~~~~~e Consollda~ed ~~port) . .. - . . _ _ _ -~· _ . _ 

I-section E~ESTABLISHMENT INFORMATION {Omit on the Consolidated Report). Wh2t is !he major achvi!y of th1s estabnshment? (Be speofiC, I.e,, man~fadwi:1g steel casmgs, retail grocer, who!esa(e phJmbtng supphes, t1t!e 
Insurance, etc. lnd~_de the s~lfic type d. product o; type ot ser~ice pmvlded, as we1.\ as H·,e principal busU"o.ess or \ndustrial actlvlty.) C &(In ,b 
Section Fw REMARKS-Use this item io give any identi~~~~n data ~pp~arklg on the r~st EE0-1 repo:i wl~ich differs from tr,at gi'-iCrt above, explain mJjor r-h • es in comps!Eon of reporting units and othe! pertinent idonr;atioo 
Section G· CERTIFICATION 
- I1_____ ~---·-~--fAit reports are accurate and were prepared in acr__crdance with the insiructions. (Check on Consolidated Report on!y .) 

Check One ... ·----------------
-~-- -~---A This report is ao:.:urate and was prepared in accordance with the i11structions. ------.,-;:;-:-

Name of Cerl!fyrng Official 'I<' p 1 fill .4. e. Signature Date P"M :';= 

N;;;;;e cl pers_00 to contact regaldiKgtr.r.:.report Josh fV!JJilJ(JJJ:,-- .il Address (Nu 1 ¥ !> W fiJK f.h:,,h rd.J 
Cily~~~ta~e- f\~.l!n.c ..7)( / Z1pCode 7S.2SS' Telephoner / El;i31iaddi€SS / 

AU repo1to a. n~~obfa:,ne<J from ,ndlVldual reports w1i! be kepl confident1at as reqL!ired by Sec(1on 709{e) of Title V!l WlLLFULL Y FALSE STATEMENTS ON THIS REPORT ARE PUNfSHABLE BY LAW, U.S CODE, ---1
1 TiTLE 18, SECTION 1001 . 

Deseliption of .Race and EthniC !d8.ni~ilcatio/13·r-1dJob Categories are found@ h!ln:.'!w..;;Ni.eeo:::.gcv!<sr:,p!oyer.sleeo1survey..'2007lns(IU<::tions cfm ., Appendlx 4_ RctCB ar;d E:h:oi;: !dt.d!fcc:iicn 1 and Appendix 5. Oesuiption of Job Categories 

Ft~) 



G CL£'CI ( ~Vrti1.;0Ct v</li;)(~Jv 
RFP#: 2011-073-5568 UPDAT~ FOR FY2U1~ 

1------
_ ...... , ·---- j ro~Ar-··- -c 

Nof.fllspan~ or Latino female :T 

Native Arnerican j Two or I 'ian fnd!an c:r I ""'"' ~- I - - - -· -,;:. ,_ - - ~ '""'"'"'"" -·«I = ~··· "" .=I ~'~ - "I N 1 
Blackor ~;;' I - 0- ~ I ' < " ·--' I / 
Afiican Padffc Nstive H I --,_- l +-~ j . "":; 

- ·- • 0 ,... ' 0 .l I o ' • < 0/ ' q,,_, '-" .l I -T u -

I .J.. -1- I 1_,:::;;__ -, ,,, ' l - -+ ~~~ 15 ' I J I 
f-j I ~ I -- I ·--- 1 F I I 

' I ,., I • . I - .-· --1------., 

I ~·· ·· ···----j- -'--------,----~ -- J .. ~----., I : I .I 
u 1 .l .J... .l 

Male ! Female White 

1-+ ~ I -,_I.----, 

.,,..,,.,.~-~~I i:i -#JL.:J:J b f~ -r~-F I -m= 
Section E-ESTABL!SHMENT !f'lF'ORMATION {Omit on tile Conso!fdatedReport) l'&t 1S: the mcjor au•v1'J C! Ut0 ~ta.!;fsh:ue• ? (Be spK F~, t.e., "l...!.lufac t.tf.:-lg steel cas'ngs, ret a, I grc;c-.er, wt dtSate pL.,nbJng St.jlj)l.es, fi!te ] 
insurance, etc. lncltr'-re the specific In~ of prOOuc! 01 ttpe of_service prvvk!ed. as well as tne prl:Jdpal business G't 1;-JU..:s\l'!a! acfriitt.)__-::-:;-:--c:-cc---:---:-c-:::;;:-::;--:-;c--:-:-c· . 
Section F- REMARI<S;lJ0l thl:> itel;; (~-~~ Er!Y k!en:ifi~!o.:t data appwting on !he las! EEQ.·J repotl w!J;~h d!t:'e!S froni t!1a: g:vs1~ above, '?>~':'bfr: f:'aj-:xchar,gtls in C'Y:lpYsrtiot~ vf re~orii~_l_Q units o.nd ot:':0r pertinent. i!:fonrldtivn I 
Se-ction G;- CERTIFICATION 

Check: One 

Nume of CerGfying C'fficla! 

..., 

.-! 
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JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28'' day of 

September, 2015 in accordance with the Texas Open Meetings Act, with a quorum of the members present, to 

wit: Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Juvenile Department historically contracts with community-based programs to provide 
non-residential services for the youth that we serve; and 

the existing contracts were awarded under Request for Proposals Nos: 2011-073-5568, 2012-
078-6081 and 2014-067-6449; and 

the RFPs and the related contracts included language which allows for annual renewal of the 
contracts for four (2011-073-5568, 2014-067-6449) and three (2012-078-6081) additional 
twelve (12) month periods, without participating in an RFP process, if the provider met all 
contractual obligations and operated an effective program; and 

the Juvenile Department has completed its FY2015 non-residential services performance 
evaluation process; and 

an overall evaluation score of 70 points was required for each program in order for it to be 
considered for continuation in FY2016; and 

those programs that are recommended for renewal that did not meet the minimum evaluation 
score will be required to develop and implement a corrective action plan for FY2016; and 

funding for non-residential contracts will be funded from the Juvenile Department's general 
fund and through grants provided by the Texas Juvenile Justice Department (TJJD); and 

this request complies with Vision 3: Dallas is safe, secure and prepared by expanding 
disposition alternatives with regard to treatment for youth/families involved in the juvenile 
justice system; and 

the Juvenile Department requests authorization from the Juvenile Board to renew the existing 
non-residential services contracts listed below for FY2016; and 



Continuation of Existing Non-Residential Services Contracts for Fiscal Year 2016 

Dallas County Juvenile Department 
Non-Residential Services Contracts for FY2016 

6. Mentoring Program 

7. Nexus Recover 7. Substance Abuse Treatment 

8. North Texas Community Initiative, Inc. 8. Mentoring Program 

9. Styles of Music Productions, Inc. 9. Mentoring Program 

10. Youth Advocate Programs, Inc. 10. Gang Intervention I Prevention Services 

11. Wraparound Services 

12. Detention Alternative Program 

13. Family Preservation Program 

11. Youth Inc. 14. Mentoring Program 

Page2 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the 
request of the Dallas County Juvenile Department to renew the contracts listed above for the provision of non
residential, community-based services during FY2016. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconde9· by------------·' and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

BIG THOUGHT, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2011·2089 dated December 6, 
2011, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No.1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2011·2089 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 2 



2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601}, as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three {3} years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have- contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 U.S.C. 1997}; 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 3 



system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

c. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies may 
result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 

4 



EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ______________ __J2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

Giselle Antoni 
President/Chief Executive Officer 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DAllAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

CHILD AND FAMILY GUIDANCE CENTERS 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-0542 dated March 27, 
2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-0542 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 
6 



2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may hav.e contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shaii take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

CHILD AND FAMilY GUIDANCE CENTERS: 

Chief Executive Officer 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

DALLAS CHALLENGE, INC. 

("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2011-2089 dated December 6, 
2011, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No.1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor regardin~ compliance with the Prison Rape EliminatiOn Act (PREA) and the PREA 

compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 

Commissioners Court Order No. 2011-2089 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 

original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract ·Is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards lor Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A, Obligations of Dallas County: 

1. Da[ias County must include in any new contract or contract renewal 1 the entity 1
S 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 
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2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

8. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA} of June 20, 2012 (Federal Law 42 U.S.C. 15601}, as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-mon'ltoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ} PREA Audit every 
three (3} years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor,_ intern or volunteer who may have contact with 

program participants/residents, who: 

(a} Has engaged in sexual abuse in a pr'1son, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 U.S.C. 1997}; 

(b) Has been convicted of engaging or attempting to engage in sexual 

activ'1ty in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in p1ace a 
11 



system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Cqntractor shalf take approprfate remedial measures, and shal! consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies may 
result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dalias County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 



EXECUTED IN QUADRUPliCATE ORIGINALS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 

Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

DALLAS CHALLENGE, INC.: 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 



CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAl SERVICES 

BETWEEN 

DALlAS COUNTY JUVENILE DEPARTMENT, 
("JUVENilE DEPARTMENT") 

AND 

THE FAMILY PlACE 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2011-2089 dated December 6, 
2011, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of Da!!as County aQd 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2011-2089 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 
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2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three {3) years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor/ sub-contractor/ intern or volunteer who may have contact with 
'· 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) ofthis section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

S. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINAlS, THIS ___ DAY OF --------' 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative legal Advisor 
Dallas County Juvenile Department 

THE FAMilY PLACE: 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

GOODWILL INDUSTRIES OF DALLAS, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2073 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No.1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor re'garding compliance ·with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2073 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 
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2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying fo1· a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at ieast 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

c. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF _______ _,2015 

DALLAS COUNTY: 

Clay Jenkins 

Dallas County Judge 

RECOMMENDED: 

Dr. Terry 5. Smith, Director 

Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 

Administrative Legal Advisor 

Dallas County Juvenile Department 

GOO~IJIIILL_IN~~STRIES OF DA~~S, INC.: 

~d ·/~.,z! 
L?z::;c?tc/ A">#~ 
Rodney K. Glp{her/ ,· 

Presiden-{arid Chihl.EJ(ecutive Officer v 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 

Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

MY GIRLS, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2073 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No.1 amends the Original Contract to include the obligations of Dallas Co~nty and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2073 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE EliMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dalias County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 



2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer ~ho may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in pa1·agraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors,· interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF -------~2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

MYGIRLS, INC.: 

Robin Wheeler 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

NEXUS RECOVERY CENTER 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2014·1592 dated November 
18, 2014, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of-this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No.1 amends the Original Contract to lndude the obiigations of Dallas County and 

the Contra~tor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2014-1592 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The or·lginal Contract is revised to include: 

35. COMPliANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 26 



2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20, 2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or Vc;?lunteer who m-ay have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF -------~2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry$. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

NEXUS RECOVERY CENTER: 

!) 

i\. ~kl~rah tvrvJ~A\ 
A. Rebecca Crowell 
Executive Director 

JUVENilE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 



CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DAllAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

NORTH TEXAS COMMUNITY INITIATIVE, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2014-1592 dated November 
18, 2014, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of D~llas County and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2014-1592 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 
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2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20,2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ______________ __J2015 

DALLAS COUNTY: 

Clay Jenkins 

Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 

Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 

Administrative Legal Advisor 

Dallas County Juvenile Department 

NORTH TEXAS COMMUNITY INITIATIVE, INC.: 

\ 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 

Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

STYLES OF MUSIC PRODUCTIONS, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2073 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No.1 amends the Original Contract to include the obligations of Dallas County and 
the 'contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2073 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPliANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 34 



2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20, 2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

{a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 U .S.C. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged '1n the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that ali employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but ali employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12.. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

crim.inal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider·-

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract, 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF _______ __J2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

STYLES OF MUSIC PRODUCTIONS, INC.: 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO.1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

YOUTH ADVOCATE PROGRAMS, INC. 
("CONTRACTOR") 

DETENTION ALTERNATIVE PROGRAM 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2013-0087 dated January 15, 
2013, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2013-0087 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT {PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dalias County: 
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1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dalias County policies. 

2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
{PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
pol"1cies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice {DOJ) PREA Audit every 
three (3) years beginning August 20, 2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other ·mstitution (as def1ned in 

42 u.s.c. 1997); 

{b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coerc·lon, or ·,f the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 
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9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 

system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was dearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

c. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply w'1th applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS~~- DAY OF __________________ ,2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 

Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO.1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

YOUTH ADVOCATE PROGRAMS, INC. 
{"CONTRACTOR") 

FAMILY PRESERVATION PROGRAM 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2012-2073 dated December 
11, 2012, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of Dallas Ct>unty and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2012-2073 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 
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1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 

2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20, 2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 
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9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 

system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractors zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencles, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program partkipants/residents, ·,n the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment polic"1es by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS--~ DAY OF , 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, mrector 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 

Administrative Legal Advisor 
Dallas County Juvenile Department 

YOUTH ADVOCATE PR RAMS, INC.: 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

YOUTH ADVOCATE PROGRAMS, INC. 
("CONTRACTOR") 

INTENSIVE GANG INTERVENTION/PREVENTION PROGRAM 
WRAPAROUND SERVICES 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2011-2089 dated December 6, 
2011, entered into a contract (the "Original Contract") with Dallas County for the purpose of providing 
non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as appl'1cable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2011-2089 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulat'1ons of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 
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1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 

2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20, 2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 
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9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 

system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be re~orted to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program parfrcipants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, ·rntern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

C. Non-Compliance with applicable PREA Standards and related Dallas County policies: 

Failure to comply w·rth applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authori.zed to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 

48 



EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF , 2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 

Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 

Administrative Legal Advisor 

Dallas County Juvenile Department 

YOUTH ADVOCATE PROG MS, INC.: 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 

Dallas County Juvenile Board 
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CONTRACT AMENDMENT NO. 1 

TO THE CONTRACT FOR NON-RESIDENTIAL SERVICES 

BETWEEN 

DALLAS COUNTY JUVENILE DEPARTMENT, 
("JUVENILE DEPARTMENT") 

AND 

YOUTH CONVERSION, INC. 
("CONTRACTOR") 

WHEREAS, pursuant to the Dallas County Commissioners Court Order No: 2014-1592 dated November 
18, 2014, entered into a contract (the "Original Contract") with Dallas County for the purpose of 
providing non-residential services to juvenile offenders under the Juvenile Department's jurisdiction. 

NOW THEREFORE, by execution of this Contract Amendment No. 1, the Original Contract is amended 
hereby with respect to the Sections and Paragraphs described below: 

I. PURPOSE 

Contract Amendment No. 1 amends the Original Contract to include the obligations of Dallas County and 
the Contractor regarding compliance with the Prison Rape Elimination Act (PREA) and the PREA 
compliance monitoring process, as applicable. 

II. EFFECT OF AMENDMENT 

By execution of this Contract Amendment No. 1, the Original Contract as approved by Dallas County 
Commissioners Court Order No. 2014-1592 is hereby amended with respect to the Sections and 
Paragraphs described below. No other sections, provisions, clauses or conditions of the original contract 
are waived or changed hereby, and they shall remain in full force and effect throughout the term of the 
original contract and any duly authorized extensions. 

Ill. AMENDED PROVISIONS 

The Original Contract is revised to include: 

35. COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (PREA) 

Dallas County and the Contractor are required to comply with Rules and Regulations of the 

Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Planning, as applicable. 

Compliance obligations for both entities include, but are not limited to the following: 

A. Obligations of Dallas County: 

1. Dallas County must include in any new contract or contract renewal, the entity's 

obligation to adopt and comply with the PREA standards as applicable and 

related Dallas County policies. 
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2. Dallas County will perform an annual audit at no cost to Contractor to ensure 
continued compliance with the PREA and related Dallas County policies. 

B. Obligations of the Contractor: 

1. Contractor shall comply with the Final Rule of the Prison Rape Elimination Act 
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601), as applicable and with 
all applicable PREA standards and Dallas County policies related to PREA. 

2. Contractor shall make itself familiar with and at all times shall observe and 
comply with all PREA regulations, as applicable and related Dallas County 
policies which in any manner affect performance under this Contract. 

3. In addition to the "self-monitoring requirement", the Contractor shall allow and 
participate in announced or unannounced compliance monitoring visits by 
Dallas County including "on-site" monitoring. 

4. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every 
three (3) years beginning August 20, 2013, as applicable. 

5. Contractor shall be solely responsible for paying for a PREA Audit as required by 
its contract with TJJD, as applicable. 

6. The Contractor shall not hire or promote anyone who may have contact with 

program participants/residents, and shall not enlist the services of any 

contractor, sub-contractor, intern or volunteer who may have contact with 

program participants/residents, who: 

(a) Has engaged in sexual abuse in a prison, jail, lockup, community 

confinement facility, juvenile facility, or other institution (as defined in 

42 u.s.c. 1997); 

(b) Has been convicted of engaging or attempting to engage in sexual 

activity in the community facilitated by force, overt or implied threats of 

force, or coercion, or if the victim did not consent or was unable to 

consent or refuse; or 

(c) Has been civilly or administratively adjudicated to have engaged in the 

activity described in paragraph 6. (b) of this section. 

7. The Contractor shall consider any incidents of sexual harassment in determining 

whether to hire or promote anyone, or to enlist the services of any contractor, 

intern or volunteer, who may have contact with program participants/residents. 

8. The Contractor shall also perform a criminal background records check, and 

consult applicable child abuse registries, before enlisting the services of any 

contractor who may have contact with program participants/residents. 

9. The Contractor shall either conduct criminal background records checks at least 

every five years on current employees, subcontractors, interns and volunteers 

who may have contact with program participants/residents or have in place a 
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system for otherwise capturing such information for current employees, 

subcontractors, interns and volunteers. 

10. The Contractor shall ensure that all employees, sub-contractors, interns, and 

volunteers who have contact with program participants/residents have been 

trained on their responsibilities under the Contractor's sexual abuse and sexual 

harassment prevention, detention, and response policies and procedures. 

11. The level and type of training provided to employees, sub-contractors, interns, 

and volunteers shall be based on the services they provide and level of contact 

they have with program participants/residents, but all employees, sub

contractors, interns and volunteers who have contact with program 

participants/residents shall be notified of the Contractor's zero-tolerance policy 

regarding sexual abuse and sexual harassment and informed how to report such 

incidents. 

12. The Contractor shall maintain documentation confirming that employees, sub

contractors, interns, and volunteers understand the training they have received. 

13 Any employee, sub-contractor, intern, or volunteer who engages in sexual abuse 

shall be prohibited from contact with program participants/residents and shall 

be reported to law enforcement agencies, unless the activity was clearly not 

criminal, and to relevant licensing bodies. 

14. The Contractor shall take appropriate remedial measures, and shall consider 

whether to prohibit further contact with program participants/residents, in the 

case of any other violation of the Contractor's sexual abuse or sexual 

harassment policies by an employee, sub-contractor, intern, or volunteer. 

15. The Contractor shall make all aggregated sexual abuse data, from 

programs/facilities under its direct control and private programs/facilities with 

which it contracts, readily available to the public at least annually through its 

Web site or, if it does not have one, through other means. 

c. Non-Compliance with applicable PREA Standards and related Dallas County policies. 

Failure to comply with applicable PREA standards and related Dallas County policies 
may result in termination of the contract. 

IV. ACCEPTANCES 

By their acceptances below, the representatives of the Dallas County Juvenile Department, Dallas 
County and Contractor executing this Contract Amendment No. 1 represent that they are duly 
authorized to amend the contract on behalf of their party and to validly bind their party to all terms, 
conditions, performances and provisions set forth herein. 
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EXECUTED IN QUADRUPLICATE ORIGINALS, THIS ___ DAY OF ---------'2015 

DALLAS COUNTY: 

Clay Jenkins 
Dallas County Judge 

RECOMMENDED: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

By: 
Denika Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

YOUTH CONVERSION, INC.: 

~(;~/~ \ ~KerrieOWenS 
Executive Director 

JUVENILE BOARD: 

Judge Cheryl L. Shannon, Chairman 
Dallas County Juvenile Board 
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To assist referred youth in becoming productive, 

law abiding citizens, while promoting public safety and victim restoration. 
214-698-2200 Office  214-698-5508 Fax 
 

 
 
 
 

Memorandum 
 
Date:  September 28, 2014 

 
To: Dallas County Juvenile Board 
 
From: Dr. Terry S. Smith, Director 
 

Subject: Drug Court Professional Services Contract  

 
Background of Issue 
 

On February 5, 2013, the Dallas County Commissioners Court was briefed and Court Ordered (2013-0272) on 
February 12, 2013 this department’s request to submit a grant application to the Office of the Governor, 
Criminal Justice Division (CJD), for continuation grant funding for the Drug Court program for FY2014.  The 
original requested award amount submitted in the application was $151,149 that was intended to fund 
program staff including a Magistrate (Referee/Master), George Ashford III, working under a contractual 
arrangement as well as a program coordinator, one probation officer and funding to provide for travel and 
training.  In August 2013, CJD informed this Department the total allowable requested amount for 
continuation funding had been reduced to $93,071.  Modifications to the budget required requesting the 
reduced amount to provide funding for only the probation officer and half of the program coordinator’s 
position.  The requested funding of $18,133 to provide for the Magistrate in the amount of $9,000, and for 
professional services, travel and training in the amount of $9,133 for the Drug Court staff, was eliminated.  
Funding for the Drug Court Magistrate professional services in the amount of $9,000 has been paid out of the 
Juvenile Department’s General Fund 5110 since FY2014.  The professional services contract for FY2015 with 
George Ashford III was completed covering the period from September 1, 2014 to August 31, 2015. The 
purpose of this briefing is to recommend the Juvenile Board’s approval for a professional services agreement 
between George Ashford III and the Dallas County Juvenile Department covering the period from September 1, 
2015 through August 31, 2016. 
  
Impact on Operations and Maintenance 
 

The Juvenile Department’s Drug Court Program has been in operation since 2002.  The Drug Court Program 
serves youth referred for misdemeanor and limited felony drug offenses based on criteria approved by the 
Juvenile Division of the District Attorney’s office.  The youth involved in the Drug Court Program receive a 
comprehensive assessment and referral to community substance abuse treatment and support resources.  The 
youth and family appear before the Magistrate on a routine basis to reinforce positive achievements and re-
direct negative behavior.   
 
Strategic Plan Compliance 
 

This request conforms to the Dallas County Strategic Plan – Vision 3: Dallas County is safe, secure, and 
prepared, as evidenced by aligning crime prevention and prosecution goals, and by identifying and expanding 
detention and sentencing alternatives. 
 
 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 
 
 

     
  

  

 

 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center      
2600 Lone Star Drive, Box 5        Dallas, Texas  75212 
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To assist referred youth in becoming productive, 

law abiding citizens, while promoting public safety and victim restoration. 
214-698-2200 Office  214-698-5508 Fax 
 

Legal Information 
 

A professional services contract with Judge George Ashford III has been reviewed by Denika Caruthers, Dallas 
County Juvenile Department’s Administrative Legal Advisor. Ms. Denika Caruthers has approved the contract 
as to form.   
 
Financial Impact/Considerations 
 

The total requested amount to fund the Magistrate position for professional services provided from 
September 1, 2015 through August 31, 2016 is not to exceed $9,000 from the Juvenile Department’s General 
Fund 5110.  The funding source has been reviewed and approved by the Juvenile Department’s Budget 
Supervisor, Carmen Williams. 
 
Performance Impact Measures 
 

The Drug Court Coordinator will verify all services provided for the contract year by reviewing submission of a 
monthly time ledger from the Magistrate prior to being sent to the Budget Services for payment distribution. 
 
Project Schedule/Implementation  
 

The Drug Court program is currently in operation and provided services to one hundred twenty youth in 
FY2015.  
 
MWBE Information 
 

M/WBE is not applicable.   
 
Recommendation 
 

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to enter 
into contract for professional services with George Ashford III for FY2016 from September 1, 2015 through 
August 31, 2016 in the amount not to exceed $9,000. 
 
Recommended by:  
 
    ______________________________________ 
    Dr. Terry S. Smith, Director 
    Dallas County Juvenile Department 

 
 



 JUVENILE BOARD ORDER 
 
ORDER NO:  2015-XXX 
 
DATE:   September 28, 2015 
 
STATE OF TEXAS § 
 
COUNTY OF DALLAS § 
 
BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of 

September, 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit:     

Name     Name    Name 

 Name     Name     Name 

 Name     Name    Name 

 Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

 

WHEREAS, on February 5, 2013, the Dallas County Commissioners Court was briefed and Court Ordered 
(2013-0272) on February 12, 2013 this department’s request to submit a grant application to 
the Office of the Governor, Criminal Justice Division (CJD), for continuation grant funding for 
the Drug Court program for FY2014; the original requested award amount submitted in the 
application was $151,149 that was intended to fund program staff that included a Magistrate 
(Referee/Master), George Ashford III, working under a contractual arrangement as well as a 
program coordinator, one probation officer and funding to provide for travel and training; and 

 
WHEREAS, in August 2013, CJD informed this Department that the total allowable requested amount for 

continuation funding had been reduced to $93,071; modifications to the budget required 
requesting the reduced amount to provide funding for only the probation officer and half of 
the program coordinator’s position; the requested funding to provide for the Magistrate in the 
amount of $9,000, and for professional services, travel and training in the amount of $9,133 
for the Drug Court staff, was eliminated; and 

 
WHEREAS, funding for the Drug Court Magistrate professional services in the amount of $9,000 has been 

paid out of the Juvenile Department’s General Fund 5110 since FY2014; the professional 
services contract for FY2015 with George Ashford III was completed covering the period from 
September 1, 2014 to August 31, 2015; the purpose of this briefing is to recommend the 
Juvenile Board’s approval for a professional services agreement between George Ashford III 
and the Dallas County Juvenile Department covering the period from September 1, 2015 
through August 31, 2016; and 

 
WHEREAS, the Juvenile Department’s Drug Court Program has been in operation since 2002; the Drug 

Court Program serves youth referred for misdemeanor and limited felony drug offenses based 
on criteria approved by the Juvenile Division of the District Attorney’s office; the youth 
involved in the Drug Court Program receive a comprehensive assessment and referral to 
community substance abuse treatment and support resources; the youth and family appear 
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before the Magistrate on a routine basis to reinforce positive achievements and re-direct 
negative behavior; and  

 
WHEREAS, this request conforms to the Dallas County Strategic Plan – Vision 3: Dallas County is safe, 

secure, and prepared, as evidenced by aligning crime prevention and prosecution goals, and by 
identifying and expanding detention and sentencing alternatives; and 

 
WHEREAS, a professional services contract with Judge George Ashford III was reviewed by Denika 
                             Caruthers, Dallas County Juvenile Department’s Administrative Legal Advisor; Ms. Denika 
                             Caruthers has approved the contract as to form; and 
 
WHEREAS, the total requested amount to fund the Magistrate position for professional services provided 

from September 1, 2015 through August 31, 2016 is not to exceed $9,000 from the Juvenile 
Department’s General Fund 5110; the contract has been reviewed and approved by the 
Juvenile Department’s Budget Supervisor, Carmen Williams; and 

 
WHEREAS, the Drug Court Coordinator will verify all services provided for the contract year by reviewing 

submission of a monthly time ledger from the Magistrate prior to being sent to the Budget 
Services for payment distribution and the Drug Court program is currently in operation; and 

 
 
IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the 
Juvenile Department’s request to enter into contract for professional services with George Ashford III for 
FY2016 from September 1, 2015 through August 31, 2016 in the amount not to exceed $9,000. 
 
 
DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

 

The forgoing Juvenile Board Order was lawfully moved by _____________________________and 

seconded by __________________________, and duly adopted by the Juvenile Board on a vote of _____for 

the motion and _______ opposed.  

 
Recommended by:     Approved by: 
 
 
 
 
                                                                                     
Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Department Dallas County Juvenile Board 



THE STATE OF TEXAS 

THE COUNTY OF DALLAS 

PURPOSE: 

§ 
§ 
§ 
§ 

PROFESSIONAL SERVICES AGREEMENT 

Between 

Dallas County 

And 

GEORGE ASHFORD Ill 
("Contractor") 

This Agreement is entered into by and between Dallas County (hereinafter, "County"), acting by and 
through the Dallas County Juvenile Department, and George Ashford Ill, (hereinafter, 
"Contractor/Magistrate/Referee/Master"), under authority of Texas Local Government Code § 
262.024(a)(4), for certain professional services, as described in the Scope of Services Section below in 
this Agreement. 

1. TERM: 

The term of this Agreement is September 1, 2015 and ending on August 31, 2016, unless terminated 
earlier under any provision hereof. 

2. CONTRACTOR'S OBLIGATIONS AND SCOPE OF SERVICES: 

Contractor agrees to furnish the following Community Affairs Initiatives for County as requested. 

(a) Contractor agrees to Preside over the Dallas County Diversionary Drug Court as Magistrate 
(Referee/Master) 

(b) Contractor agrees to convene court weekly and acknowledge the success of participants as 
well as respond to unacceptable behavior of participants 

(c) Contractor agrees to hold orientation for youth involved in the Drug Court Program 
(d) Contractor agrees to explain his/her expectations and possible consequences for failure to 

abide by program rules. 
(e) Contractor agrees to review the agreement with the youth during orientation 

3. TERMS AND CONDITIONS OF PAYMENT FOR SERVICES: 

County agrees to compensate Contractor for approved budget expenses incurred and for documented 
units of services performed, subject to the following limitations: 

(a) Compensation for Professional Services. Contractor has agreed to be compensated for the services 
on a monthly basis based on the amount of services hours not to exceed $9,000.00 per grant cycle. 

(b)" Not to Exceed Amount. Contractor understands and agrees that the maximum total amount payable 
for the services described herein shall not exceed $9,000.00, for the performance of the services 
described herein; Contractor shall monitor the cumulative billings against the estimated budget and 
send County written notification of when such billings reach eighty percent (80%) of the maximum 



payable amount for the services described herein. Contractor assures County that it will not perform 
services that would cause the amounts payable to Contractor for the services described herein to 
exceed the maximum amount payable of ($9,000.00) without following the procedures described in 
this subsection (b). County shall not pay for any services that would cause the amounts payable for 
the services described herein to exceed the maximum amount payable of ($9,000.00). 

(c) County will only be obligated to pay those funds to Contractor as specified and expended in 
accordance with this Agreement (as set forth in parts (a) and (b) above). 

(d) Contractor agrees to submit to the Juvenile Department complete, fully documented, and accurate 
itemized invoices with appropriate documentation, as required by County, by the 20th day following 
the last day of the month in which the service is provided. 

(e) Contractor's invoices shall be fully documented in accordance with specifications. 

(f) Payment will be made to Contractor by County upon receipt of a verified and proper billing for 
services actually rendered. Any payments by County to Contractor may be withheld if the Contractor 
fails to comply with County's reporting requirements, performance objectives, or other requirements 
relating to Contractor's performance of work and services under this Agreement. County shall pay 
Contractor only for those costs that are allowable under applicable rules and regulations, as stated in 
this Agreement. County shall have the right to withhold all or part of any payments to the Contractor 
to offset any reimbursement made to Contractor for ineligible expenditures, undocumented units of 
service billed, etc. 

(g) Contractor understands and agrees that invoices submitted more than ninety (90) days after the last 
day of the month in which the service is provided will not be honored or paid. During the period of the 
last three (3) months of the term of this Agreement, Contractor may only bill for the preceding month. 
All billings must be submitted to County within thirty (30) days of expiration or termination of this 
Agreement. County must approve any exceptions to this billing procedure in writing. All billings must 
have appropriate supporting documentation before such billings will be approved. 

(h) County will make payment to Contractor upon receipt of a verified and proper invoice in accordance 
with Texas Government Code, Chapter 2251. 

(i) County agrees to review Contractor's invoices and will forward payment to Contractor within thirty 
(30) days of receipt of invoice after County, at its sole discretion, determines that such funds are in 
fact due and owing. 

(j) The Dallas County Auditor is responsible for monitoring fiscal compliance activities and shall resolve 
any dispute between the parties regarding County's payments to Contractor for services rendered 
under this Agreement. 

4. REPORTING AND ACCOUNTABILITY: 

(a) Reporting. Contractor agrees to submit all required documentation and reports on a timely basis and 
in accordance with the specified time frames pursuant to this Agreement. Penalties for delinquent 
reporting may include withholding of payments until such time all reports are received, cancellation 
and/or termination of this Agreement with no obligation to pay for undocumented services, or both. 

(b) Access to Records. Contractor agrees that County, or any of its duly authorized representatives, has 
the right of timely and unrestricted access to any books, documents, papers, reports, or other records 
of Contractor that are pertinent to the fulfillment of the requirements of this Agreement, in order to 
make audit, examinations, excerpts, transcripts, and copies of such documents. This right also 
includes timely and reasonable access to Contractor's personnel for the purpose of reviewing, 
interviewing, evaluating, and monitoring related to such documents. All such items shall be furnished 
to the requesting party in Dallas County, Texas. 
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(c) Ownership. Contractor agrees that all information, data, and supporting documentation that relates to 
the services provided hereunder shall remain the property of County. 

(d) Maintenance of Records. Contractor's records, books, and other documents reasonably related to 
this Agreement shall be kept and maintained in standard accounting form. Such records, books, and 
documents shall be made available in Dallas County subject to inspection by County or authorized 
County personnel upon request. County shall retain the right to audit the records, books, and 
documents, in whatever form, at their discretion upon reasonable notice to Contractor. Contractor 
shall ensure that that any and all electronic data is compatible with County's ability to record and read 
such data and Contractor shall provide electronic data in a format compatible with County's 
information technology capabilities. Contractor shall furnish all required items, including, but not 
limited to, documents pertaining to services provided for purposes of this Agreement, records of work 
performed, records of payments, copies of invoices and/or receipts, or other items necessary or 
convenient to transmit and communicate the information needed or convenient for full and 
unrestricted audit of the Contractor's records, books, and documents. 

(e) Audit. The Dallas County Auditor, its assigns, or any other governmental entity approved by County 
shall have the unrestricted right to audit all data or documents related to this Agreement. Such data 
shall be furnished in Dallas County at a mutually convenient time within a reasonable time. Should 
County determine it reasonably necessary, Contractor shall make all of its records, books, and 
documents reasonably related to this Agreement available to authorized County personnel, at 
reasonable times and within reasonable periods, for inspection or auditing purposes or to substantiate 
the provisions of services under this Agreement. 

(f) Retention of Records. All records, books, and documents reasonably related to this Agreement shall 
be maintained and kept by Contractor for a minimum of four (4) years and ninety (90) days after 
termination or expiration of this Agreement. If any litigation, claim, or audit involving these documents 
and/or records begins before the specified period expires, Contractor must keep the records and 
documents for not less than four (4) years and ninety (90) days and until all litigation, claims, or audit 
findings are resolved, whichever is later. Contractor is strictly prohibited from destroying or 
discarding any records, books, or other documents reasonably related to this Agreement, 
unless the time period for maintaining such under this subsection (f) has lapsed. 

5. CONFIDENTIALITY: 

(a) Contractor shall not disclose privileged or confidential communications or information acquired in the 
course of the performance of the services under this Agreement, unless authorized by law. 
Contractor agrees to adhere to all confidentiality requirements, as applicable, for the services 
performed for County under this Agreement. 

(b) Public Information Act. The parties acknowledge and agree that County is subject, as a matter of 
law, to TEX. Gov'T CooE ANN. § 552 (Vernon 1994), also known as the "Texas Public Information Act" 
(hereinafter "Public Information Act"). Notwithstanding any other provision, the parties agree that in 
the event that any provision of this Agreement, or other documents related to this Agreement, 
including, but not limited to, any exhibit, attachment, amendment, addendum, or other incorporated 
document, is in conflict with the Public Information Act, such provision shall be of no force or effect. 
Furthermore, it is expressly acknowledged and agreed that the County, County Commissioners 
Court, County Judge, Elected County Officials, County Department Heads and County Employees 
(hereinafter "County Requestors") may request advice, decisions and opinions of the Attorney 
General of the State of Texas in regard to the application of the Public Information Act to any 
software, hardware, firmware, or any part thereof, or other equipment or item, data or information, or 
any other thing or item furnished to or in the possession or knowledge of County. It is further 
acknowledged and agreed that the County Requestors have the right and obligation by law to rely on 
the advice, decisions and opinions of the Texas Attorney General. Contractor hereby releases the 
County Requestors from any and all liability or obligation of any type, kind or nature regarding any 
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disclosure of any software, hardware, firmware, or any part thereof, or other equipment or item, data 
or information, or any other thing or item furnished by Contractor or in the possession or knowledge of 
the County that is determined by County or in reliance on any advice, decision or opinion of the Texas 
Attorney General to be available to the public or any persons. 

(c) Notwithstanding the foregoing, the parties agree, to the extent permitted by the Public Information 
Act, and other law compelling the production of information, to keep confidential (and store in a 
secure area with limited access) and will not copy, publish, sell, exchange, disclose, or provide to 
others or use any information, documents or data, provided to or disclosed to the other party, or any 
information related to services under this Agreement, including, but not limited to, any exhibit, 
attachment, amendment, addendum, or other incorporated document, for any purposes other than 
performing each party's obligations under this Agreement. 

6. CONFIDENTIAL OR PROPRIETARY MARKING: 

Any information, software, or documents the Contractor uses in the performance of the services provided 
under this Agreement that Contractor considers confidential or proprietary or that contains trade secrets 
must be clearly marked accordingly. This marking must be explicit as to the designated information. The 
designation, however, may not necessarily guarantee the non-release of the documents or information 
under the Texas Public Information Act or otherwise required by law. 

7. INDEMNIFICATION: 

DAllAS COUNTY, DAllAS COUNTY COMMISSIONERS, ELECTED OFFICIALS, APPOINTED 
OFFICIALS, OFFICERS, DIRECTORS EMPLOYEES, AGENTS AND REPRESENTATIVES 

SHAll NOT BE LIABLE TO CONTRACTOR, ITS 
AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY 

OTHER PERSON WHOMSOEVER OR ENTITY WHATSOEVER, FOR ANY INJURY TO PERSON OR 
DAMAGE TO PROPERTY, ON OR ABOUT COUNTY PROPERTY, INCLUDING, BUT NOT LIMITED 
TO, CONSEQUENTIAL DAMAGE: (1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS 
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR OF ANY 
OTHER PERSON ENTERING COUNTY PROPERTY BY EXPRESS OR IMPLIED iNVITATION OF 
CONTRACTOR OR SUBCONTRACTOR; OR (2) OCCASIONED BY OR THROUGH ANY ACT OR 
OMISSION OF CONTRACTOR OR ITS SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY 
OTHER PERSONS WHOMSOEVER; OR (3) ARISING OUT OF THE USE OF COUNTY PROPERTY BY 
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS; OR 
(4) ARISING OUT OF ANY BREACH OR DEFAULT BY CONTRACTOR, ITS SUBCONTRACTORS, 
EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS OF ANY OF THE REQUIREMENTS OR 
PROVISIONS OF THIS AGREEMENT OR IN THE EXECUTION OR PERFORMANCE OF ITS 
OBLIGATIONS HEREUNDER; OR (5) OCCASIONED BY OR THROUGH THE USE OF ANY COUNTY 
PROVIDED UTILITIES, COMPUTERS, SOFTWARE, FIRMWARE, HARDWARE OR ANY VIRUS OR 
SIMILAR RELATED ITEMS THAT MAY BE CONTRACTED BY CONTRACTOR THROUGH SUCH 
USE. 

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND NOT AN AGENT, 
SERVANT, OR EMPLOYEE OF COUNTY. CONTRACTOR AGREES, AND SHAll REQUIRE All 
SUBCONTRACTORS TO AGREE, TO PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS 
INDEMNITEES AGAINST All CLAIMS, DEMANDS, ACTIONS, SUITS, LOSSES, DAMAGES, 
LIABILITIES, COSTS AND/OR EXPENSES OF EVERY KIND AND NATURE (INCLUDING, BUT NOT 
LIMITED TO, COURT COSTS, LITIGATION EXPENSES AND ATTORNEY'S FEES) AND All 
RECOVERABLE INTEREST THEREON, INCURRED BY OR SOUGHT TO BE IMPOSED ON 
INDEMNITEES BECAUSE OF BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY 
(WHETHER REAL, PERSONAL OR INCHOATE), ARISING OUT OF OR IN ANY WAY RELATED 
(WHETHER DIRECTLY OR INDIRECTLY, CAUSAllY OR OTHERWISE) TO: (1) THE 
PERFORMANCE OF, ATTEMPTED PERFORMANCE OF, OR FAILURE TO PERFORM, THE 
SERVICES UNDER THIS AGREEMENT BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, 
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AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER AND/OR 
ANY OTHER PERSON OR ENTITY; (2) THE NEGLIGENT ACT OR OMISSION OF CONTRACTOR, 
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS IN THE 
EXECUTION OR PERFORMANCE OF THIS AGREEMENT; (3) THE CONDITION OF THE PREMISES 
ON WHICH SAID SERVICES ARE BEING PERFORMED; (4) THE SELECTION, PROVISION, USE OR 
FAILURE TO USE, BY ANY PERSON OR ENTITY, OF ANY POWER SOURCE, HARDWARE, 
SOFTWARE, TOOLS, SUPPLIES, MATERIALS, EQUIPMENT OR VEHICLES (WHETHER OWNED OR 
SUPPLIED BY INDEMNITEES, CONTRACTOR, OR ANY OTHER PERSON OR ENTITY) IN 
CONNECTION WITH SAID SERVICES; (5) THE PRESENCE ON COUNTY PROPERTY OF 
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, INDEPENDENT CONTRACTORS, 
AGENTS, INVITEES, LICENSEES, ASSIGNS OR ANY OTHER PERSON ACTING BY OR ON BEHALF 
OF CONTRACTOR; (6) THE SERVICES UPON OR ADJACENT TO ALL OR ANY PART OF COUNTY 
PROPERTY, WHETHER OR NOT CAUSED BY OR CONTRIBUTED TO BY THE PRESENCE IN OR 
OPERATION OF ANY FACILITY OR ANY OPERATION, STRUCTURE OR FACILITIES OF COUNTY, 
OR ANY OTHER PARTY, OR BY NEGLIGENCE OR ALLEGED NEGLIGENCE ON THE PART OF 
INDEMNITEES OR ANY OF INDEMNITEES' AGENTS, EMPLOYEES, CONTRACTORS, 
SUBCONTRACTORS, INVITEES OR LICENSEES; (7) THE BREACH OF ANY OF THE 
REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT OR ANY FAILURE OF CONTRACTOR, 
ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS IN ANY 
RESPECT TO COMPLY WITH AND PERFORM ALL OF THE REQUIREMENTS AND PROVISIONS; (8) 
OCCASSIONED THROUGH THE LOSS OF FUNDS OR RIGHTS TO RECEIVE ANY SUM OF MONEY 
IN ANY FORM OR MEDIUM ARISING OUT OF THE BREACH OF ANY OF THE REQUIREMENTS 
AND PROVISIONS OF THIS AGREEMENT; AND (9) OCCASSIONED BY ANY CIVIL OR CRIMINAL 
ACTIVITY OR PENALTY UNDER STATE OR FEDERAL LAW BY CONTRACTOR, ITS 
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS ARISING OUT 
OF THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT. IN 
ADDITION, CONTRACTOR HEREBY COVENANTS AND AGREES THAT IT WILL HOLD 
INDEMNITEES HARMLESS FOR ALL PERSONAL PROPERTY OF CONTRACTOR, ITS 
CONTRACTORS, SUBCONTRACTORS, EMPLOYEES, AGENTS, GUESTS, CONSULTANTS, 
SUBCONTRACTORS, LICENSEES, SUBLICENSEES, INVITEES OR OTHER PARTY HAVING ANY 
PERSONAL PROPERTY ON COUNTY PREMISES IN RELATION TO THE CONTRACTOR'S USE OF 
THE AREA. CONTRACTOR FURTHER AGREES TO DEFEND, AT ITS SOLE COST AND EXPENSE 
(AT THE ELECTION OF COUNTY), AGAINST ANY CLAIM, DEMAND, ACTION OR SUIT FOR WHICH 
INDEMNIFICATION IS PROVIDED HEREUNDER. 

APPROVAL AND ACCEPTANCE OF CONTRACTOR'S SERVICES BY COUNTY SHALL NOT 
CONSTITUTE NOR BE DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF 
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, INVITEES, 
LICENSEES OR ASSIGNS FOR THE ACCURACY AND COMPETENCY OF THEIR SERVICES; NOR 
SHALL SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN ASSUMPTION OF SUCH 
RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT, ERROR OR OMISSION IN THE SERVICES 
PERFORMED BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, 
INVITEES, LICENSEES OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL DEFEND, HOLD 
HARMLESS AND INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM SUCH DEFECTS, 
ERRORS OR OMISSIONS. 

WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION AND DEFENSE 
AGREEMENTS STATED ABOVE, CONTRACTOR AGREES THAT IT IS THE INTENTION OF THE 
PARTIES HERETO THAT CONTRACTOR, ITS CONTRACTORS AND SUBCONTRACTORS, AND 
THEIR INSURERS BEAR THE ENTIRE RISK OF LOSS OR INJURY TO ANY OF CONTRACTOR'S 
EMPLOYEES, "BORROWED SERVANTS," INDEPENDENT CONTRACTORS, AGENTS, 
REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY OTHER PERSON 
PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER ACT OR SERVICE ON 
CONTRACTOR'S BEHALF OR AT ITS REQUEST, WHETHER OR NOT ANY SUCH LOSS OR INJURY 
IS CAUSED IN WHOLE OR IN PART BY ANY NEGLIGENCE OR FAULT OF INDEMNITEES, AND 
WITHOUT SEEKING ANY CONTRIBUTION THEREFOR FROM INDEMNITEES OR ITS INSURERS. 
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THESE PROVISIONS SHALL APPLY, WHETHER OR NOT ANY SUCH INJURY OR DAMAGE HAS 
BEEN, OR IS ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE 
OR FAULT OF INDEMNITEES, OR ON ANY OTHER THEORY OF LIABILITY, INCLUDING 
NEGLIGENCE, INTENTIONAL WRONGDOING, STRICT PRODUCTS LIABILITY, OR THE BREACH 
OF A NON-DELEGATABLE DUTY. 

THESE PROVISIONS SHALL SURVIVE TERMINATION, EXPIRATION OR CANCELLATION OF THIS 
AGREEMENT OR ANY DETERMINATION THAT THIS AGREEMENT OR ANY PORTION HEREOF IS 
VOID, VOIDABLE, INVALID OR UNENFORCEABLE. 

8. INSURANCE: 

County agrees to waive Contractor's responsibility to carry insurance. 

9. NONPERFORMANCE: 

Contractor's non-performance of the specifications of this Agreement or non-compliance with the terms of 
this Agreement shall be a basis for termination of the Agreement by the County. County shall not pay for 
work, equipment, services or supplies that are unsatisfactory or unauthorized. At County's sole discretion 
and with written notice by County, Contractor may be given a reasonable opportunity prior to termination 
to correct any deficiency in the worker services performed under this Agreement. County will consider a 
reasonable time to be thirty (30) calendar days to cure any problems and/or deficiencies with Contractor's 
performance, such problems and/or deficiencies being determined by County. In the event this 
Agreement is prematurely terminated due to non-performance and/or withdrawal by Contractor, County 
reserves the right to seek monetary restitution to include, but not be limited to, withholding of money owed 
from Contractor to cover costs for interim services and/or to cover the difference of a higher cost 
(difference between terminated contractor's rate and subsequent contractor's rate) beginning the date of 
termination and/or withdrawal through the contract expiration date. In the event a civil suit is filed by 
County to enforce this provision, County reserves the right to seek its attorney's fees and cost of suit from 
Contractor. Nothing herein, however, shall be construed as negating the basis for termination for non
performance nor shall in no way limit nor waive County's right to terminate this Agreement under any 
other provisions herein. 

10. SUSPENSION: 

Should County desire to suspend the work but not terminate the Agreement, County shall issue a written 
order to stop work. The written order shall set out the terms of the suspension. Contractor shall stop all 
services as set forth in Section 5 (Scope of Services) of this Agreement and will cease to incur costs to 
County during the term of the suspension. Contractor shall resume work when notified to do so by 
County in a written authorization to proceed. If a change in Section 7 (Terms and Conditions of Payment 
for Services) of this Agreement is necessary because of a suspension, a mutually agreed contract 
amendment will be executed in accordance with Section 16 (Amendments and Changes in the Law) of 
this Agreement. 

11. TERMINATION: 

Either party may, at its option and without prejudice to any other remedy to which it may be entitled to at 
law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or part, by giving 
thirty (30) days prior written notice thereof to the other party with the understanding that all services being 
performed under this Agreement shall cease upon the date specified in such notice. County shall 
compensate the Contractor in accordance with the terms of this Agreement for the services performed 
prior to the date specified in such notice. In the event of cancellation, Contractor shall cease any and all 
services under this Agreement on the date of termination and to the extent specified in the notice of 
termination. Upon receipt of such notice, Contractor shall not incur any new obligations or perform any 
additional services and shall cancel any outstanding obligations or services to be provided. To the extent 
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funds are available and reimbursement is permitted, County will reimburse Contractor for non-cancelled 
obligations that were incurred prior to the termination date. Upon termination of this Agreement as herein 
above provided, any and all unspent funds that were paid by County to Contractor under this Agreement 
and any and all County data, documents and information in Contractor's possession shall be returned to 
County within five (5) working days of the date of termination. In no event shall County's termination of 
this Agreement, for any reason, subject County to liability. 

(a) Without Cause: This Agreement may be terminated, in whole or in part, without cause, by either party 
upon thirty (30) days prior written notice to the other party. 

(b) With Cause: County reserves the right to terminate this Agreement immediately, in whole or in part, at 
its sole discretion, for the following reasons: 

(1) Lack of, or reduction in, funding or resources in accordance with Section 26 (Fiscal Funding 
Clause); 

(2) Non-performance by Contractor as described in Section 9 (Nonperformance) or Contractor's 
failure or inability to perform or substantially perform, for whatever reason, the services required 
under this Agreement; 

(3) Contractor's improper, misuse or inept performance of services under this Agreement; 

(4) Contractor's failure to comply with the terms and provisions of this Agreement; 

(5) Contractor's submission of invoices, data, statements and/or reports that are incorrect, 
incomplete and/or false in any way; 

(6) Contractor's failure to comply with County's reporting requirements, the program objectives, the 
terms, conditions, or standards of this Agreement, applicable federal, state, or local laws, rules, 
regulations and ordinances, or any other requirement set forth in this Agreement; 

(7) Contractor's failure to perform the work and services required by this Agreement within the time 
specified herein or any extension thereof; 

(8) If funds allocated by the General fund, District Attorney, Other Professional Fees, shall become 
reduced, depleted, or unavailable during the contract term; 

(9) In County's sole discretion, if termination is necessary to protect the health and safety of clients; 

(10) Contractor's failure to provide County with proper notice of an assignment in accordance with 
Section 18 (Assignment); 

(11) If Contractor becomes or is declared insolvent or bankrupt, or is the subject of any proceedings 
relating to its liquidation or insolvency or for the appointment of a receiver or similar officer for it, 
has a receiver of its assets or property appointed or makes an assignment for the benefit of all or 
substantially all of its creditors, institutes or causes to be instituted any proceeding in bankruptcy 
or reorganization or rearrangement of its affairs, enters into an agreement for the composition, 
extension, or adjustment of all or substantially all of its obligations, or has a material change in its 
key employees; and/or 

(12) Contractor's inability to perform under this Agreement due to judicial order, injunction or any 
other court proceeding. 
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12. NOTICE: 

Any notice to be given under this Agreement shall be deemed to have been given if reduced to writing 
and delivered in person or mailed by overnight or Registered Mail, postage pre-paid, to the party who is to 
receive such notice, demand or request at the addresses set forth below. Such notice, demand or 
request shall be deemed to have been given three (3) days subsequent to the date it was so delivered or 
mailed. 

TO COUNTY: 

Dallas County Juvenile Department 
Dr. Terry Smith, Director 
2600 Lone Star Drive 
Dallas, Texas 75212 

13. SEVERABILITY: 

TO CONTRACTOR: 

George Ashford Ill 
325 N. St Paul Street, Ste. 2600 
Dallas, Texas 75201 

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or 
validity of any of the other provisions in this Agreement. The illegal or invalid provision will be deemed 
stricken and deleted, but all other provisions shall continue and be given effect as if the illegal or invalid 
provisions had never been incorporated. 

14. SOVEREIGN IMMUNITY: 

This Agreement is expressly made subject to County's Sovereign Immunity, Title 5 of the Texas Civil 
Practices and Remedies Code, and all other defenses applicable to local governmental entities and public 
officials under federal and state law. Nothing in this Agreement is intended to benefit any third party 
beneficiary. 

15. COMPLIANCE WITH LAWS: 

In providing services required by this Agreement, Contractor must observe and comply with all applicable 
federal, state, and local statutes, ordinances, rules, and regulations. Contractor shall be responsible for 
ensuring its compliance with any laws and regulations applicable to its business, including maintaining 
any necessary licenses and permits. Contractor will also be solely responsible for defending matters and 
satisfying any fines or judgments that arise in whole or part from its actions in performing services under 
this contract. 

16. GOVERNING LAW AND VENUE: 

The validity and interpretation of this Agreement, and the rights and obligations of the parties hereunder, 
shall be governed by and construed in accordance with the laws of the State of Texas and, if any 
provision of this Agreement is held to be invalid, void, voidable or unenforceable, the remaining provisions 
shall nevertheless continue in full force and effect. This Agreement is performable and enforceable in 
Dallas County, Texas where the principal office of County is located and the state courts of Dallas County 
shall be the sole and exclusive venue for any litigation, special proceeding, or other proceeding as 
between the parties that may be brought, or arise out of, in connection with, or by reason of this 
Agreement. 

17. AMENDMENTS AND CHANGES IN THE LAW: 

No modification, amendment, innovation, renewal or other alteration of this Agreement shall be effective 
unless mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or 
deletion to the terms of this Agreement which are required by changes in federal or state law are 
automatically incorporated herein without written amendment to this Agreement and shall be effective on 
the date designated by said law. 
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18. THIRD PARTIES: 

The obligations of each party to this Agreement shall inure solely to the benefit of the other party, and no 
other person or entity shall be a third party beneficiary of this Agreement or have any right to enforce any 
obligation created or established under this Agreement. 

19. ASSIGNMENT: 

Contractor may not assign its rights and duties under this Agreement without the prior written consent of 
County and approval of the District Attorney, even if such assignment is due to a change in ownership or 
affiliation. Any assignment attempted without such prior consent shall be null and void. Such consent 
shall not relieve the assignor of liability in the event of default by its assignee. 

20. CONTRA PROFERENTUM: 

The doctrine of contra proferentum shall not apply to this Agreement. If an ambiguity exists in this 
Agreement, the Agreement shall not be construed against the party who drafted the Agreement and such 
party shall not be responsible for the language used. 

21. ENTIRE AGREEMENT: 

This Agreement, including its Attachments, Exhibits, and Addendums incorporated as a part hereof, shall 
constitute the entire agreement relating to the subject matter hereof between the parties hereto and 
supersedes any other agreement concerning the subject matter of this transaction, whether oral or 
written, and except as otherwise provided herein, this Agreement may not be modified without prior 
written agreement of the parties. Each party acknowledges that the other party, or anyone acting on 
behalf of the other party has made no representations, inducements, promises or agreements, orally or 
otherwise, unless such representations, inducements, promises or agreements are embodied in this 
Agreement, expressly or by incorporation. 

22. BINDING EFFECT: 

This Agreement and the respective rights and obligations of the parties hereto shall inure to the benefit 
and be binding upon the successors and assigns of the parties hereto, as well as the parties themselves. 

23. REMEDIES/WAIVER OF BREACH: 

Pursuit of any remedy provided in this Agreement shall not preclude pursuit of any other remedies herein 
provided or any other remedies provided by law or equity, including injunctive relief, nor shall pursuit of 
any remedy herein provided constitute a forfeiture or waiver of any obligation of the defaulting party 
hereunder or of any damages accruing by reason of the violation of any of the terms, provisions, and 
covenants herein contained. No waiver of any term, covenant, condition or violation of this Agreement 
shall be deemed or construed to constitute a waiver of any other violation or breach of any of the terms, 
provisions, and covenants herein contained, and forbearance to enforce one or more of the remedies 
herein provided upon an event of default shall not be deemed or construed to constitute a waiver of such 
default. Any waiver of any provision of this Agreement or violation thereof must be by a written 
instrument. 

24. FEDERAL FUNDED PROJECT: 

If this Agreement is funded in part by either the State of Texas or the federal government, Contractor 
agrees to timely comply, without additional cost or expense to County, unless otherwise specified herein, 
with any statute, rule, regulation, grant, contract provision or other state or federal law, rule, regulation, or 

9 



other similar restriction that imposes additional or greater requirements than stated herein and that is 
directly applicable to the services rendered under the terms of this Agreement. 

25. DEFAULT/CUMULATIVE RIGHTS/MITIGATION: 

It is not a waiver of default if the non-defaulting party fails to immediately declare a default or delays in 
taking any action. The rights and remedies provided by this Agreement are cumulative, and either party's 
use of any right or remedy will not preclude or waive its right to use any other remedy. These rights and 
remedies are in addition to any other rights the parties may have by law, statute, ordinance or otherwise. 
Contractor has a duty to mitigate damages. 

26. PREVENTION OF FRAUD AND ABUSE: 

Contractor shall establish, maintain and utilize internal management procedures sufficient to provide for 
the proper, effective management of all activities funded under this Agreement. Any known or suspected 
incident of fraud or program abuse involving Contractor's employees or agents shall be reported 
immediately to the County by Contractor. Moreover, Contractor warrants to be not listed on a local, 
county, state or federal consolidated list of debarred, suspended and ineligible contractors and grantees. 
Contractor and County agree that every person who, as part of their employment, receives, disburses, 
handles or has access to funds collected pursuant to this Agreement does not participate in accounting or 
operating functions that would permit them to conceal accounting records and the misuse of said funds. 
Contractor shall, upon notice by County, refund expenditures of the Contractor that are contrary to this 
Agreement and deemed inappropriate by the County. 

27. FISCAL FUNDING CLAUSE: 

Notwithstanding any provisions contained herein, the obligations of the County under this Agreement is 
expressly contingent upon the availability of funding for each item and obligation contained herein for the 
term of the Agreement and any extensions thereto. Contractor shall have no right of action against 
County in the event County is unable to fulfill its obligations under this Agreement as a result of lack of 
sufficient funding for any item or obligation from any source utilized to fund this Agreement or failure to 
budget or authorize funding for this Agreement during the current or future fiscal years. In the event that 
County is unable to fulfill its obligations under this Agreement as a result of lack of sufficient funding, or if 
funds become unavailable, County, at its sole discretion, may provide funds from a separate source or 
may terminate this Agreement by written notice to Contractor at the earliest possible time prior to the end 
of its fiscal year. 

28. COUNTERPARTS, NUMBER/GENDER AND HEADINGS: 

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but 
all of which shall constitute one and the same instrument. Words of any gender used in this Agreement 
shall be held and construed to include any other gender. Any words in the singular shall include the 
plural and vice versa, unless the context clearly requires otherwise. Headings herein are for the 
convenience of reference only and shall not be considered in any interpretation of this Agreement. 

29. INDEPENDENT CONTRACTOR: 

Contractor, including its employees, agents or licensees, is an independent contractor and not an agent, 
servant, joint enterprise or employee of the County, and is responsible for its own acts, omissions, 
forbearance, negligence and deeds, and for those of its agents or employees in conjunction with the 
performance of services covered under this Agreement, and shall be specifically responsible for sufficient 
supervision and inspection to ensure compliance in every respect with the contract requirements. There 
shall be no contractual relationship between any subcontractor, agent, employee or supplier of the 
Contractor and the County by virtue of this Agreement. This provision of this Agreement shall not be for 
the benefit of any other party other than the County and Contractor. 
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30. SUBCONTRACTING: 

Contractor may not enter into agreements with subcontractors for delivery of the designated services 
outlined in this Agreement without prior written consent of and approval by County. The costs of all 
subcontracted services are included in the fees paid herein. Subcontracts, if any, entered into by the 
Contractor will be in writing and subject to all requirements herein. Contractor agrees that it will solely be 
responsible to County for the performance of this Agreement. Contractor shall pay all subcontractors in a 
timely manner. County shall have the right to prohibit Contractor from using any subcontractor. 

31. ASSURANCES: 

(a) In providing services required by this Agreement, Contractor agrees to observe and comply with all 
grant requirements, licenses, legal certifications, or inspections required for the services, facilities, 
equipment, or materials, and all applicable federal, state, and local statutes, ordinances, rules, and 
regulations. Contractor's failure to comply with this assurance shall be treated as a default and/or 
breach of this Agreement. 

(b) Contractor assures that it will not transfer or assign its interest in this Agreement without written 
consent of County. Contractor understands that in the event that all or substantially all of 
Contractor's assets are acquired by another entity, Contractor is still obligated to fulfill the terms and 
conditions of this Agreement. County approval to transfer or assign Contractor's interest in this 
Agreement to an entity that acquires all or substantially all of Contractor's assets is subject to formal 
approval by the District Attorney. 

(c) Contractor, by acceptance of the terms of this Agreement, agrees and ensures that personnel 
providing the services hereunder are duly licensed and/or qualified to perform the required services. 
Contractor further agrees and ensures that all program and/or facility licenses or permits necessary 
to perform the required services are current and that County will be notified immediately if such 
licenses or permits become invalid during the term of this Agreement. 

(d) Contractor assures that no person will, on the grounds of race, creed, color, handicap, disability, 
national origin, sex, political affiliation or beliefs, be excluded from, be denied the benefit of or be 
subjected to discrimination under any activity funded in whole or part under this Agreement. 
Contractor agrees to comply with all federal and state statutes relating to nondiscrimination, 
including, but not limited to: Title VI of the Civil Rights Act of 1964 (P.L. 88-352), which prohibits 
discrimination on the basis of race, color, or national origin; Title IX of the Education Amendments of 
1972, as amended (20 U.S.C. SS 1681-1683, and 1685-1686), which prohibits discrimination on the 
basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C.S 794), which 
prohibits discrimination on the basis of handicaps; the Americans with Disabilities Act of 1990 (P.L. 
1 01-336), which prohibits discrimination on the basis of disabilities; the Age Discrimination Act of 
1975, as amended (42 U.S.C. SS 6101-6107), which prohibits discrimination on the basis of age; the 
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to 
nondiscrimination on the basis of drug abuse; the Comprehensive Alcohol Abuse and Alcoholism 
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol and drug abuse patient records; any other 
nondiscrimination provisions in the specific statute(s) pertaining to applicable federal assistance; and 
the requirements of any other nondiscrimination statute(s) which may apply. 

(e) Contractor agrees to adhere to confidentiality requirements, as applicable, for the services performed 
for County under this Agreement, and any other confidentiality provisions or laws, whether federal or 
state, relating to the services being providing hereunder. 

(f) Contractor assures that it will not use any information, documents, or data provided to Contractor by 
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County for any proprietary purposes and shall not copy, sell, exchange, disclose or provide to others 
or use any information, documents or data reasonably related to this Agreement for its own 
proprietary interests. 

(g) Contractor agrees to establish safeguards to prohibit employees from using their positions for a 
purpose that constitutes or presents the appearance of personal or organizational conflict of interest 
or personal gain. 

(h) Contractor shall comply with all federal, state and local laws, statutes, ordinances, rules and 
regulations and the orders and decrees of any courts or administrative bodies or tribunals in any 
matter affecting the performance of this Agreement, including, without limitation, workers' 
compensation laws, minimum and maximum salary and wage statutes and regulations, licensing 
laws and regulations and non-discrimination laws and regulations. When required, Contractor shall 
furnish County satisfactory proof of compliance therewith. 

(i) Contractor certifies that it is not aware of any conflicts of interest involving any Dallas County official 
or employee related to this Agreement or the services provided under this Agreement. 

(j) Contractor certifies that it is not currently involved, either directly or indirectly, with any litigation 
against or involving Dallas County. 

(k) Contractor will develop and implement an agency-wide drug free work place policy. Contractor will 
also require that all contracts between itself and subcontractors also comply with said requirements. 

(I) Contractor understands that reimbursement for costs under this Agreement shall be in accordance 
with all applicable federal rules, regulations, cost principles, and other requirements relating to 
reimbursement. 

(m) Under Section 231.006, Texas Family Code, Contractor certifies to County that Contractor is not 
delinquent in any child support obligations and therefore ineligible to receive payment under the 
terms of this Agreement. Contractor hereby acknowledges that this Agreement may be terminated 
and payment may be withheld if this certification is inaccurate. 

(n) Pursuant to Article 2.45 of the Business Corporation Act, Texas Civil Statutes, which prohibits Dallas 
County from entering into a contract with a corporation which is delinquent in paying taxes under 
Chapter 171 of the Tax Code, Contractor, by executing this Agreement, hereby certifies that it is not 
delinquent in its Texas franchise tax payments, or that it is exempt from, or not subject to such a tax. 
A false statement concerning the corporation's franchise tax status shall constitute grounds for 
termination of this Agreement at the sole option of the County. 

(o) Contractor understands and agrees that the services being provided under this Agreement by 
Contractor is or may be subject to the Health Insurance Portability and Accountability Act of 1996 
("HIPAA") and the Privacy Regulations, 45 C.F.R. Parts 160 and 164 issued under said Act. If 
necessary and/or applicable, Contractor agrees to strictly comply with the HIPAA and the regulations 
issued under the HIPAA and to execute any documents that may be required by the HIPAA or the 
HIPAA Privacy Regulations. Failure of Contractor to comply with the HIPAA or the HIPAA Privacy 
Regulations if necessary and/or applicable shall be a default and/or material breach of this 
Agreement and may result, at the sole discretion of County, in the immediate termination of this 
Agreement. CONTRACTOR SHALL BE SOLELY LIABLE FOR ANY AND ALL CLAIMS, 
ACTIONS, SUITS, DEMANDS, LOSSES, DAMAGES, LIABILITIES, COSTS, AND/OR EXPENSES 
OF EVERY KIND AND NATURE RESULTING FROM OR ARISING UNDER THIS AGREEMENT 
DUE TO NONCOMPLIANCE OR OTHER VIOLATION OF THE HIPAA AND THE REGULATIONS 
ISSUED UNDER THE HIPAA. 

(p) Contractor certifies to County that Contractor is not delinquent on the repayment of any federal, state, 
or local debt or other obligation. 
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(q) Contractor certifies that neither it nor any of its principals is presently debarred, suspended, proposed 
for debarment, declared ineligible, or voluntarily excluded from participating in this Agreement by any 
federal, state, or local department or agency. 

(r) Contractor shall pay all subcontractors in a timely manner. County shall have no liability to any 
subcontractors in the event Contractor does not pay or delays payment to any subcontractors. At 
termination or expiration of this Agreement, Contractor shall deliver to County an affidavit of all bills 
paid. Final payment shall be contingent upon receipt of such affidavits as resolution of all accounting 
for which County is or may be liable under this Agreement. 

(s) Failure to comply with any of these assurances or any other requirements specified within this 
Agreement will put Contractor in default and/or breach of this Agreement and may result, at the sole 
discretion of County, in the disallowance of funds and the withholding of future awards, in addition to 
any other remedies permitted by law. 

32. PROMPT PAYMENT ACT: 

Contractor agrees that a temporary delay in making payments due to the County's accounting and 
disbursement procedures shall not place the County in default of this Agreement and shall not render the 
County liable for interest or penalties, provided such delay shall not exceed thirty (30) days after its due 
date. Any payment not made within thirty (30) days of its due date shall bear interest in accordance with 
Chapter 2251 of the Texas Government Code. 

33. TRANSITION SERVICES REQUIRED OF CONTRACTOR: 

Upon notice of termination and/or expiration of this Agreement, the County shall immediately have the 
right to audit any and all records of Contractor relating to this Agreement. Moreover, upon the termination 
and/or expiration date of this Agreement, Contractor agrees to transition the services provided herein in a 
cooperative manner and provide anything requested from the County at no additional cost, including, but 
not limited to the following, upon date of termination and/or expiration: (I) All contract and services 
documentation, including all records, books and data reasonably related to this Agreement, maintained in 
accordance with Section 8 (Reporting and Accountability) of this Agreement and identified in a complete, 
neat and orderly manner; (ii) A good faith pledge to cooperate with County upon transition of services to 
another contractor or County department providing the same or similar services; (iii) Records, books and 
data, including electronic data, in a format compatible with County's information technology capabilities, 
or in a format compatible with a succeeding contractor's information technology capabilities, as 
determined by County; (iv) Final accounting of all income derived from the Agreement; (v) Downloading 
and removal of all County information from Contractor's equipment and software; and (vi) Removal of 
Contractor's services without degradation or other adverse affect on County's system. This provision 
shall survive termination or cancellation of this Agreement. 

34. SIGNATORY WARRANTY: 

The person or persons signing and executing this Agreement on behalf of Contractor, or representing 
themselves as signing and executing this Agreement on behalf of Contractor, do hereby warrant and 
guarantee that he, she or they have been duly authorized by Contractor to execute this Agreement on 
behalf of Contractor and to validly and legally bind Contractor to all terms, conditions and provisions 
herein set forth. Contractor shall furnish to County a corporate resolution authorizing signatory authority, 
in the event Contractor is a corporation or limited liability company. 

35. ACCEPTANCES: 

By their signatures below, the duly authorized representatives of County and Contractor accept the terms 
of this Agreement in full. 
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EXECUTED this ____ day of--------' 2015. 

DALLAS COUNTY JUVENILE DEPARTMENT: CON 

BY: Terry Smith, Director 

By: _________ _ 

Denika R. Caruthers, J.D. 
Administrative Legal Advisor 
Dallas County Juvenile Department 

~·"'"""'"'~""' 

~:~B~Y-:~~¥+~~~~------
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Date: 

To: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Dallas County Juvenile Board 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

From: Dr. Terry S. Smith, Director 

Subject: TechShare.Juvenile Resource Sharing Addendum No. 3 

Background of Issue: 
On June 24, 2013 the TechShare Resource Sharing Addendum was approved by the Juvenile Board (Court Order 
#2013-058). Subsequently, on March 24, 2014 the Resource Sharing Amendment 1 was approved by the 
Juvenile Board (Court Order # 2014-037). The Addendum was in effect through August 2015. The Work Plan 
(Amendment 2) was approved by the Juvenile Board at the November 24, 2014 (Court Order # 2014-149) 
meeting replacing the previous 2014 Work, Budget and Cost Allocation plan. 

The purpose of this briefing is to request approval for the Techshare.Juvenile Resource Sharing Addendum No.3. 
Specifically, each of the undersigned counties (Collin and Denton) and the Texas Juvenile Justice Department 
(TJJD) is a signatory to the lnterlocal Agreement for participation in the Texas Conference of Urban Counties 
Techshare Program. The parties now desire to amend the Addendum to extend through December 31, 2015. 
The 2014 amendment to the Addendum (i.e. Amendment No. 2) included a work plan, budget, and cost 
allocation for the period of this extension, so there is no need to adopt a revised work plan, budget, and cost 
allocations for the period of the extension. Below is the most recent approved Work Plan: 

• Operation- ensuring the continued availability and reliability of TechShare.Juvenile and JCMS.Basic for 
the participants 

• Maintenance- correcting defects in the system and applying maintenance as required by statue or rule 
and/or keep the system Evergreen 

• Supporting the implementation activities of Texas Juvenile Justice Department - including change 
requests required to support the varied use of Caseworker across Juvenile Probation Departments 

• Migration from the Juvenile Information System (JIS) to TechShare.Juvenile in Dallas County 

• Implementation of TechShare.Juvenile in other member counties- preparation of budget proposals 
and implementation planning 

• Implementation of JCMS.Basic in member counties -either as a first step toward TechShare.Juvenile 
implementation or as a member county's production system 

The addendum to Amendment No.2 included a payment schedule with TJJD making payments of $312, 500 on 
both July 30, 2015 and October 30, 2015. Because those payments span two fiscal years, TJJD would like to 
revise the payments to reflect amounts due to cover months within the appropriate TJJD fiscal years. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Therefore TJJD will revise Addendum No.3 to include a payment schedule of July 30, 2015 and October 1, 2015 
in the amounts of $208, 333.33 (July 30, 2015) and $416, 666.67 (October 1, 2015). respectively. 

During the period of extension, the parties will be working cooperatively to draft a revised Resource Sharing 
Addendum for 2016. Except as specifically modified for this Amendment No.3, all terms of the Addendum, as 
previously amended, shall remain in effect for Dallas County. The change in payment schedule is for TJJD only. 

Impact on Operations and Maintenance: 

The work done by each county adds to the development of the TechShare.Juvenile. 

Strategic Plan Compliance: 

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives 
with regard to treatment for youth/families involved in the juvenile justice system. 

legal Information: 

The 2013 Resource Sharing Addendum Amendment No.3 has been reviewed by Denika Caruthers, Dallas County 
Juvenile Department Legal Advisor. The amendment is attached. 

Financial Impact/Considerations: 

There is no difference in the total amount ($625,000.00) approved in Amendment No. 2. The Dallas County IT 
Department is the party responsible for these payments, and this information has been verified by Ms. Alice 
Sweet, Dallas County IT Services and Ms. Carmen Williams, Budget Services. 

Performance lmoact Measures: 

There will be increased visibility to juvenile data through all of the TechShare.Juvenile and JCMS.Basic partners 
allowing Dallas County to make informed decisions regarding programs and services offered to youth. 

Project Schedule/Implementation: 

The project is ongoing. This agreement will be in effect through December 31, 2015. 

Recommendation: 

It is recommended the Juvenile Board approve the TechShare.Juvenile 2013 Resource Sharing Amendment No.3 
to augment the previous payment schedule. During the period of extension, the parties will be working 
cooperatively to draft a revised Resource Sharing Addendum for 2016. Except as specifically modified for this 
Amendment No. 3, all terms of the Addendum, as previously amended, shall remain in effect for Dallas County. 
The change in payment schedule is for TJJD only. 

Recommended by: 

Dr. Terry S. Smitt/, irector -~· 
L/ 

Dallas County Juvenile Department 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214·698·2200 Office 214·698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATEOFTEXAS § 

COUNTY OF DAllAS § 

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28'h day of 

September 2015, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to 

wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, on June 24, 2013 the TechShare Resource Sharing Addendum was approved by the Juvenile 
Board (Court Order #2013-058). Subsequently, on March 24, 2014 the Resource Sharing 
Amendment 1 was approved by the Juvenile Board (Court Order# 2014-037). The Addendum 
was in effect through August 2015. The Work Plan (Amendment 2) was approved by the 
Juvenile Board at the November 24, 2014 (Court Order# 2014-149) meeting replacing the 
previous 2014 Work, Budget and Cost Allocation plan; and 

WHEREAS, the purpose of this briefing is to request approval for the Techshare.Juvenile Resource Sharing 
Addendum No. 3. Specifically, each of the undersigned counties (Collin and Denton) and the 
Texas Juvenile Justice Department (TJJD) is a signatory to the lnterlocal Agreement for 
participation in the Texas Conference of Urban Counties Techshare Program; and 

WHEREAS, the parties now desire to amend the Addendum to extend through December 31, 2015. The 
2014 amendment to the Addendum (i.e. Amendment No.2) included a work plan, budget, and 
cost allocation for the period of this extension, so there is no need to adopt a revised work 
plan, budget, and cost allocations for the period of the extension. Below is the most recent 
approved Work Plan: 

• Operation - ensuring the continued availability and reliability of TechShare.Juvenile and 
JCMS.Basic for the participants 

• Maintenance - correcting defects in the system and applying maintenance as required by 
statue or rule and/or keep the system Evergreen 

• Supporting the implementation activities of Texas Juvenile Justice Department - including 
change requests required to support the varied use of Caseworker across Juvenile Probation 
Departments 

• Migration from the Juvenile Information System (JIS) to TechShare.Juvenile in Dallas County 
• Implementation of TechShare.Juvenile in other member counties - preparation of budget 

proposals and implementation planning 
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• Implementation of JCMS.Basic in member counties - either as a first step toward 
TechShare.Juvenile implementation or as a member county's production system; and 

WHEREAS, the addendum to Amendment No. 2 included a payment schedule with TJJD making payments 
of $312, 500 on both July 30, 2015 and October 30, 2015. Because those payments span two 
fiscal years, TJJD would like to revise the payments to reflect amounts due to cover months 
within the appropriate TJJD fiscal years. 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

Therefore TJJD will revise Addendum No.3 to include a payment schedule of July 30, 2015 and 
October 1, 2015 in the amounts of $208, 333.33 (July 30, 2015) and $416, 666.67 (October 1, 
2015), respectively. 

During the period of extension, the parties will be working cooperatively to draft a revised 
Resource Sharing Addendum for 2016. Except as specifically modified for this Amendment No. 
3, all terms of the Addendum, as previously amended, shall remain in effect for Dallas County. 
The change in payment schedule is for TJJD only.; and 

the 2013 Resource Sharing Addendum Amendment No. 3 has been reviewed by Denika 
Caruthers, Dallas County Juvenile Department Legal Advisor. The amendment is attached; and 

there is no difference in the total amount ($625,000.00) approved in Amendment No. 2. The 
Dallas County IT Department is the party responsible for these payments, and this information 
has been verified by Ms. Alice Sweet, Dallas County IT Services and Ms. Carmen Williams, 
Budget Services; and 

there will be increased visibility to juvenile data through all of the TechShare.Juvenile and 
JCMS.Basic partners allowing Dallas County to make informed decisions regarding programs 
and services offered to youth; and 

the project is ongoing. This agreement will be in effect through December 31, 2015. 

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the TechShare Juvenile 
2013 Resource Sharing Amendment No. 3 to augment the previous payment schedule. During the period of 
extension, the parties will be working cooperatively to draft a revised Resource Sharing Addendum for 2016. 
Except as specifically modified for this Amendment No. 3, all terms of the Addendum, as previously amended, 
shall remain in effect for Dallas County. The change in payment schedule is for TJJD only. 

DONE IN OPEN BOARD MEETING this 28th day of September, 2015. 

The forgoing Juvenile Board Order was lawfully moved by _____________ and 

seconded by ____________ , and duly adopted by the Juvenile Board on a vote of __ for 

the motion and ___ opposed. 

Recommended by: 

Dr. Terry S. Smith, Director 
Dallas County Juvenile Department 

Approved by: 

Judge Cheryl Lee Shannon, Chairman 
Dallas County Juvenile Board 



Texas Conference of Counties 
TechShare Program 

and Ju_venile Case Management '-'\J'""'rn 

2013 Resource Sharing Addendum 
Amendment No. 3 

1. Each of the undersigned counties and the Texas Juvenile Jut;uce Department ("TJJD") 
is a signatory to the lnterlocal Agreement For In The Texas Conference 
of Urban Counties Program 

2. Pursuant to the ILA, the undersigned counties, the and the Texas Conference 
of Urban Counties ("Urban Counties") entered into the TechShare .Juvenile and 
Juvenile Case Management Basic 2013 Resource Sharing Addendum (the 
"Addendum") with a term of January 1, 2013 through August 31, 2015. 

3. Because the Work Plan, Budget and Cost (Attachment C of the 
is an annual document for each calendar year, the Addendum was amended in 2014 
and again in 2015 to adopt the Work Plan, Budget, and Cost those years, 

4. The parties now desire to amend the Addendum to extend the term through December 
31 2015. The 2015 amendment to the Addendum (i.e., Amendment No.2) included 
a work plan, budget, and cost allocation for the period of this extension, so there is no 

to adopt a revised work plan, budget, and cost allocation the period of the 
extension. 

5. Therefore, the term of the Addendum is extended through December 31, 2015. 

6. Amendment No.2 to the Addendum included a payment schedule with TJJD making 
payments of $312,500 on both July 30, 2015 and October 30, 2015. Because those 
payments span two fiscal years. T JJD would like to revise the payments to netiAr.t 

amounts due to cover months within the appropriate T JJD fiscal Therefore, 
TJJD will make the following payments in lieu of the July 30, 2015 and 30, 
2015 payment obligations in Amendment No.2: 

Due July 2015 $208,333.33 

7. During the period of the extension, the parties will be working cooperatively to draft a 
revised Resource Sharing Addendum for 2016. 

8,, as specifically modified in this Amendment No. 3, all terms of the Addendum, 
as previously amended, shall remain in effect. 

9. This Amendment No.3 is effective July 1, 2015. 

[Signature Pages to Follow] 
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Amendment No. 



ATTEST: 

By: ________________ _ 

Title: ____________ _ Title: _________ _ 

Date:----------

TechShare.Juvenile and JCMS.Basic Resource Sharing Addendum 

Amendment No. 
20!50701 
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JUVENILE BOARD RECOMMENDED BY: 

uuc;ge Cheryl Lee Shannon Stanley 
Chairman, Dallas County IVP.I1<1A Board 

RECOMMENDED: 

BY: Terry S. Smith, Ph.D., 
Director, Dallas County Juvenile Department 

APPROVED AS TO FORM*: 

BY: Denika R. Caruthers, J.D. 

Administrative Legal Advisor 

Dallas County Juvenile Department 

TechShare.Juvenile and JCMS.Bas:n Resource Sharing Addendum 
Amendment No. 3 
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By: 

Title: ____________ _ 

Date: 

TechShare.Juvenile and JCMS.Basic Resource 

By: 

Title: __________ _ 

Amendment No. 
2015070\ 
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Titie: Executive Director 

Tech Share 

Addendum 
Amendmern No. 



Executive Director 

Date: August 13, 2015 

T echShare.Juvenile and JCMS.Basic Resource S~'i\ll\l\trlWedn1rr(i(j"3 
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Texas Conference of Urban Counties 
TechShare Program 

TechShare.Juvenile and Juvenile Case Management System -Basic 
2013 Resource Sharing Addendum 

Amendment No. 3 

1. Each of the undersigned counties and the Texas Juvenile Justice Department (''TJJD") 
is a signatory to the lnterlocal Agreement For Participation In The Texas Conference 
of Urban Counties TechShare Program ("lLA"). 

2. Pursuant to the I LA, the undersigned counties, the TJJD, and the Texas Conference 
of Urban Counties ("Urban Counties") entered into the TechShare.Juvenile and 
Juvenile Case Management System- Basic 2013 Resource Sharing Addendum (the 
"Addendum") with a term of January 1, 2013 through August 31, 2015. 

3. Because the Work Plan, Budget, and Cost Allocation (Attachment C of the Addendum) 
is an annual document for each calendar year, the Addendum was amended in 2014 
and again in 2015 to adopt the Work Plan, Budget, and Cost Allocation for those years, 
respectively. 

4. The parties now desire to amend the Addendum to extend the term through December 
31, 2015. The 2015 amendment to the Addendum (i.e., Amendment No.2) included 
a work plan, budget, and cost allocation for the period of this extension, so there is no 
need to adopt a revised work plan, budget. and cost allocation for the period of the 
extension. 

5. Therefore, the term of the Addendum is extended through December 31, 2015. 

6. Amendment No. 2 to the Addendum included a payment schedule with T JJD making 
payments of $312,500 on both July 30, 2015 and October 30,2015. Because those 
payments span two fiscal years, T JJD would like to revise the payments to reflect 
amounts due to cover months within the appropriate T JJD fiscal years. Therefore, 
T JJD will make the following payments in lieu of the July 30, 2015 and October 30, 
2015 payment obligations in Amendment No.2: 

Due July 30, 2015: $208,333.33 Due October 1, 2015: $416,666.67 

7. During the period of the extension, the parties will be working cooperatively to draft a 
revised Resource Sharing Addendum for 2016. 

8. Exceptas specifically modified in this Amendment No.3, all terms of the Addendum. 
as previously amended, shall remain in effect. 

9. This Amendment No. 3 is effective July 1, 2015. 

[Signature Pages to Follow] 
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COUNTY OF COLLIN ATTEST: 

By: By: 

Title:------------ Title: _________ _ 

Date: ______________ _ 

TechShare.Juveoile and JCMS.Basic Resource Sharing Addendum 
Amendment No. 3 

20150701 
[Signature Pagej 
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Academy for Academic Excellence 
AAE REPORT 
August 2015 

Back to School Training topics for new teachers included: 

• PREA 

• Working with Pre/Post Adjudicated Youth 

• Abuse Neglect and Exploitation 

• Facility Training 

• Specialized instructional and educational sessions 

New Employees: 

AAE has one new Assistant Campus Administrator, Ms. Sheri Flinn. AAE also has two new full time 

teachers; Ms. Manyai and Ms. Youngblood. 

August Enrollments: 

Start of school enrollments at AAE: 

• 2015 August enrollment totaled 457 

Highlights from AAE: 

In August, at JDC, the English/Language Arts (ELA) staff and students learned about learning styles and 

multiple intelligences. Students took inventories that showed how they learned best. In one activity, 

students demonstrated the ab!!ity to fo!/0\.AJ directions, written and oralf by following a series of written 

and oral instructions. Students also took a pre-test, specifically in ELA, to determine in which areas they 

needed the most assistance. They then reviewed some test taking strategies as a group. The end of this 

activity included explaining and sharing their experiences with the entire audience. 

During the month of August, the JDC Social Studies Department began the year with several fun 

activities. One activity was to help open the lines of communication. Staff encouraged students to 

create an inside/outside circle describing things that they like and things that were special to them. The 

students really enjoyed sharing this activity and it seemed to create a relaxed environment. 



Student Enrollment as of August 2015: 

District Average Attendance 

ACADEMY FOR ACADEMIC EXCELLENCE 
PROGRAM STATUS REPORT 

Active Enrollments 

District Total Enrollment: 454 

441 (97.14%) 

District Special Education Student Population 118 (26.21%) 

CAMPUSES JDC -001 DRC-002 MED. I YV - 003 SAU- 004 

Number Number Number Number 

Enrollment 250 5 125 39 

New Students 300 11 130 48 

Withdrawals 134 77 40 27 

Avg. Dally 
247 4 124 32 Attendance 

Avg. Daily 250 5 125 39 
Enro!lment 

Attendance 98.80% 0.08% 99.20% 82.05% 

Aver(:lg(;l 

DemographiCS 

Category JDC-001 IJRC-002 MEIJ. I YV - 003 SAli -004 

GENDER Number I Percent Number \ Percent Number j Percent Number j Percent 

Female 52 {20.39%) 01 (07.69%) 00 (00.00%) 06 (15.79%) 
Male 203 (79.61%) 12 (92.31%) 124 (100%) 32 (84.21%) 

GRADE Number Number Number Number 

3 0 0 0 0 
4 2 0 0 0 
5 3 0 1 0 
6 12 0 4 1 
7 22 7 10 4 
8 51 0 16 1 
9 102 8 49 11 
10 43 3 23 16 
11 15 1 13 5 
12 0 0 8 0 

AGE Number Number Number Number 

10 0 0 0 0 
11 3 0 1 0 
12 6 0 2 0 
13 17 0 1 1 
14 32 0 17 0 
15 57 0 38 8 
16 79 11 36 15 
17 61 2 29 14 
18+ 0 0 0 0 

ETHNICITY Number I Percent Number I Percent Number j Percent Number j Percent 

African 132 (51.76%) 3 (23.08%) 70 (56.45%) 9 (23.68%) 
American 

Caucasian 18 (07.06%) 1 (07.69%) 9 (07.26%) 4 (10.53%) 

Hispanic 104 (40.78%) 9 (69.23%) 45 (36.29%) 24 (63.16%) 

Native American 0 (00.00%) 0 (00.00%) 0 (00.00%) 0 (00.00%) 

Other/Asian 1 (00.39%) 0 (00.00%) 0 (00.00%) 1 (02.63%) 

To assist referred youth in becoming productive, 

LETOT- 005 

Number 

35 

48 

34 

34 

35 

97.14%, 

LETOT- 005 

Number I Percent 

28 (82.35%) 

06 (17.65%) 

Number 

0 
0 
0 
1 

11 
8 
6 
7 
1 
0 

Number 

0 
0 
1 
5 
9 
7 
8 
4 
0 

Number I Percent 

17 {50.00%) 

4 (11.76%) 

12 (35.29%) 

0 (0.00%) 

1 (02.94%) 

law abiding citizens, while promoting public safety and victim restoration. 
214-698-2200 Office 214-698-5508 Fax 
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MEMORANDUM 
 
Date:  September 28, 2015 
 
To:   Academy for Academic Excellence Charter School Board 
 
From:  Dr. Terry S. Smith, Director 
 
Subject:  Agreement with Precision Business Machines and the Academy for Academic Excellence  

 
Background of Issue: 
 

The Academy for Academic Excellence (AAE) Charter School purchased a digital die-cutter and poster board maker 
that creates classroom manipulatives, cutouts and bulletin board displays. The Precision Care Maintenance 
Agreement expired in 2009 and AAE is requesting to renew our Precision Care Maintenance Plan with Precision 
Business Machines (PBM) so teachers and staff can create products that support instruction and student 
achievement. 

 
Impact on Operations and Maintenance: 
 

The purpose of the maintenance agreement is to renew the warranty on the equipment by Precision Business 
Machines (PBM). The cost for this renewal is $1,080.00 for three years for the two machines for a total cost of 
$2,160.00. 

 
Strategic Plan Compliance: 
 

This request complies with Vision 3:  Dallas is safe, secure, and prepared, by expanding disposition alternatives with 
regard to treatment for youth/families involved in the juvenile justice system. 
 
Legal Information: 
 

An agreement with Precision Business Machines has been reviewed by Denika Caruthers, Dallas County Juvenile 
Department’s Administrative Legal Advisor. Ms. Denika Caruthers has approved the agreement as to form.   
 
Financial Impact/Considerations: 
 

The cost for the three-year warranty for the die-cut machine and poster maker is $2,160.00 from State Aid. This 
information has been reviewed by Carmen Williams, Budget Supervisor.   
 
Performance Impact Measures: 
 

This agreement supports classroom instruction for over-all student achievement. 
 
 
 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 
DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5        Dallas, Texas  75212 
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Project Schedule/Implementation: 

The term of this contract will be for three-years from the start date of coverage for FY16. 

Recommendation: 

It is recommended that the Charter School Board approve the agreement between Precision Business Machines and 
the Academy for Academic Excellence for $2,160.00 from State Aid. 

Recommended by: 

Dr. Terry S. Smit 
Dallas County Ju 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 



JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of 

Dallas County, Texas, held on the 28th day of September, 2015, in accordance with the Texas Open Meetings 

Act, with a quorum of the member present, to wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Academy for Academic Excellence (AAE) Charter School purchased a digital die-cutter and 
poster board maker that creates classroom manipulatives, cutouts and bulletin board displays. 
The Precision Care Maintenance Agreement expired in 2009 and AAE is requesting to renew 
our Precision Care Maintenance Plan on the die-cut machine and the poster board maker with 
Precision Business Machines (PBM) so teachers and staff can create products that support 
instruction and student achievement; and 

the purpose of the maintenance agreement is to renew the warranty on the equipment by 
Precision Business Machines (PBM). The cost for this renewal is $1,080.00 for the two 
machines for a total cost of $2,160.00; and 

this agreement supports classroom instruction for over-all student achievement.; and 

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding 
disposition alternatives with regard to treatment for youth/families involved in the juvenile 
justice system; and 

the term of this contract will be for three-years from the start date of coverage for FY16; and 

it is recommended that the Charter School Board approve the agreement between Precision 
Business Machines and the Academy for Academic Excellence for $2,160.00 from State Aid. 
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IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter 
School Board approves the agreement between Precision Business Machines and AAE for a three year warranty 
renewal for a total cost of $2,160.00 from State Aid. 

DONE IN OPEN BOARD MEETING this 28th day September, 201S. 

The forgoing Juvenile Board Order was lawfully moved by ________ and seconded by 

_________ ,and duly adopted by the Juvenile Board on a vote of _for the motion and_ opposed. 

Recommended by: Approved by: 

Dr. Terry S. Smith, Director Judge Cheryl Shannon, President 
Dallas County Juvenile Department Academy for Academic Excellence School Board 



Precision Business Machines, Inc. 

Precision Care 

Current Warranty- M/A Expiration Date: 9/30/2009 

Bill To: Equipment Location: 
Dallas County Juvenile Justice 
2600 Lone Star Dr. Box 5 
Dallas, TX 75212 

Authorized By: Key Operator: Shannon Wells 

Phone: Phone: 

Make/Model: VariQuest CM1800 Serial Number: BPCOM0915400012 

The above equipment is covered under the terms and conditions of this agreement by Precision Business Machines, Inc., 

referred to as "Company." This agreement includes ali mechanical and electrical parts and service on specified equipment 
unless damage is caused by fire, act of God, vandalism or customer r:1isuse or neglect. 

Type of Coverage (please choose one) 

D One Year On-Site Precision Care 
The Compariy wm provide all necessary parts and service for a period of 12 months from start date of coverage. 

Price: $450.00 

D Two Years of On-Site Precision Care with a 10% Discount 
The Company will provide all necessary parts and service for a period of 24 months from start date of coverage. 

Price: $810.00 [Save $90.00] 

Three Years of On-Site Precision Care with a 20% Discount 
The Company will provide all necessary parts and service for a period ot 36 months from start date of coverage. 

Price: $1080.00 [Save $270.00] 

Customer Name (please print):-----------------

Signature:-------------------- Date: 

PBM Representative:----------------- Date:---------

{Rj9'li2·22th9iU9 [FJ 972c22lh9!129 tToll Fr~] 800.2724l726 

1509 Falcon Dr. Suite 106 DesOtO, TX 7511.5 • service@pbmlnll.com 



Precision Busmess Machines, Inc. 

Precision Care 

Current Warranty- M/A Expiration Date: 9/30/2009 

Bill To: Equipment Location: 
Dallas County Juvenile Justice 
2600 Lone Star Dr. Box 5 
Dallas, TX 75212 

Authorized By: Key Operator: Sl1annon Wells 

Phone: Phone: 

Make/Model: Var!Quest PM3600 Serial Number: VQPM36081203929 

The above equipment is covered under the terms and conditions of this agreement by Precision Business Machines, Inc,, 

referred to as "Company.~ This agreement includes all mechanical and electrical parts and servtce on specified equipment 

unless damage ts caused by fire, act of God, vandaHsm or customer mtsuse or neglect 

Type of Coverage (please c11oose one) 

D One Year On-Site Precision Care 
The Company wilt provide au necessary parts and service fol- a period of 12 ~-nonthS from start date of coverage. 

Price: $450,00 

D Two Years of On~Site Precision Care with a 10% Discount 
Tne Company will provide all necessary parts and serv1ce for a period of 24 montllS fro1n start date of coverage. 

Price: $810.00 [Save $90.00] 

Three Years of On-Site Precision Care with a 20% Discount 
The Company will provide ali necessary parts and service for a period of 36 months from start date of coverage. 

Price: $1080.00 [Save $270.00] 

Customer Name (please printj: -----------------

Signature:--------------------- Date:---------

PBM Representative:----------------- Date:---------

!f'l9i1'2·22¥9:119 fF] B7!i!-l!2M1119 ffoll Free]SQ0¥272:.0726 

lt5'09 Fal®n .Dr; .Suite 106 Desoto, 'fX7511Sli seAtip!i@pbminc.com 



Precision Care Terms and Conditions 

In consideration of the performance and observance by the customer of the terms and con

ditions hereof, the Company agrees, sub;ect to the terms and conditions hereof, to perform 

ordinary and necessary mechanical adjustments on the selected equipment according to fac

tory recommendation and to train a key operator at no charge, unless the machine malfunc

tion is caused by fire, act of God, vandalism or customer misuse or neglect. 

This agreement does not cover consumables, such as Plastic Card Printer Printheads or Ink 

Jet Printheads, or computer hardware and software operating systems, unless specifically 

noted in the Maintenance Agreement. 

Customer agrees to appoint a key operator, to exert reasonable care in the operation of the 

equipment and to provide all consumable supply items as needed. 

All scheduled calls or intervening calls will be performed during the Company's normal work

ing hours. Emergency calls requested for those other than the Company's normal working 

!1ours wiH be charged to the customer at the Company's then current rate for after hours 

emergency service. Should the customer relocate the equipment, the rate could increase for 

the remainder of the term. 

The CotTlpany !s not obligated to provide services as caf!ed for in thls agreement unless the 

customer is current with ali payments due tr1e Company under the terms of this agreement or 

any other agreement relating to lease or purchase of specified equipment. 

Terms and Conditions effective as of November 1, 2011. 

Except as otherwise provided here!n, there are no representations or warranties ot any kind, expressed or implied witr~ 
respect to services or products furnished hereunder, including merchantabflity or fitness tor a particular purpose. 



Agreement with PBM and AAE 

Dallas County Juvenile Board: 

Academy for Academic Excellence School Board 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive 
Dallas, Texas 75212 

Phone: 214-698-4924 

Fax: 214-698-4494 
Email: cshannon@dallascounty.org 

Academy for Academic EKcellence: 

Dr. Terry S. Smith 
Director of Juvenile Services 

Dallas County Juvenile Department 

2600 Lone Star Drive 
Dallas, Texas 7521.2 
Phone: 214-698-2223 

Fax: 214-698-5508 

Email: Terry.Smith@dallascounty.org 

Precision Business Machines, Inc: 

1509 Falcon Dr. Suite 106 
Desoto, TX 75115 

Phone: 972-224-9119 

Fax: 972-224·9129 

EXECUTED THIS 28'" DAY OF September, 2015 

DAllAS COUNTY JUVENILE BOARD: PRECISION BUSINESS MACHINES: 

) 
/ 

L....,..., I (c.~ 
---~---=--------

BY: President BY: Scott Rasco 

Academy for Academic Excelience Charter School Board Technical Director 

RECOMMENDED: 

BY: Dr. Terry S. Smith, Director 

Dallas County JuvenHe Department 

APPROVED AS TO FORM: 

By: ---··-···----------
Denika R. Caruthers, J.D. 
Administrative Lega! Advisor 
Dallas County Juvenile Department 



ACTION ITEM 

R. 



Date: 

To: 

DALLAS COUNTY 
JUVENILE DEPARTMENT 

Henry Wade Juvenile Justice Center 
2600 Lone Star Drive, Box 5 Dallas, Texas 75212 

MEMORANDUM 

September 28, 2015 

Academy for Academic Excellence Charter School Board 

Dr. Terry S. Smith 
Director Juvenile Services 

Chief Juvenile Probation Officer 

From: Dr. Terry S. Smith, Director 

Subject: Acceptance of Estimated Federal Funds Entitlements 

Background of Issue: 

The purpose of this briefing is to request authorization to accept the federal funds for which the Academy for 
Academic Excellence (AAE) Charter School is eligible, accept additional funds when granted, and utilize the 
federal money to fund payroll and operations costs. The estimates for each entitlement (planning amounts) are 
as follows: 

• Title I, Part A $374,944.00 
The purpose of these funds is to improve the basic programs operated by the Local Education Agency 
(LEA) and prov"1de a h"1gh quality education, which will enable all children to meet the state student 
performance standards. 

• Title I, Part D $641,689.00 
The purpose of these funds is for prevention and intervention programs for children and youth who 
are neglected, delinquent, or at-risk. 

• Title II, Part A $26,107.00 
The purpose of Title II, Part A is to provide teacher and principal training and recruitment. 

• Title Ill, Part A $3,665.00 
The purpose of Title Ill, Part A is to support services to students designated as Limited English 
Proficient (LEP). 

• IDEA B $54,602.00 
The purpose of IDEA-B is to ensure that all students with disabilities have available a free, appropriate 
public education (FAPE) that includes special education and· related services to meet their unique 
needs, ensure that the rights of students with disabilities and of their parents are protected, assist 
states and localities to provide for the education of all students with disabilities, and to assess and 
ensure the effectiveness of efforts to educate students. 

Impact on Operations and Maintenance: 

Title I, Part D and IDEA-B funds will be utilized for the direct educational expenses of the charter school. The 
remainder of the funds, Title I, Part A; Title II, Part A; and Title Ill, Part A, LEP are utilized in a Shared Services 
Arrangement (SSA) with the Region 10 Educational Service Center (ESC) to support the educational needs such 
as, staff salaries, operational expenses, and staff training at AAE. 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 

214-698-2200 Office 214-698-5508 Fax 
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Strategic Plan Compliance: 

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives 
with regard to treatment for youth/families involved in the juvenile justice system. 

Legal Information: 

There will be no legal impact attributable to the approval of federal fund estimates (planning amounts). 

Financial Impact/Considerations: 

Based on the data provided by Texas Education Agency the estimated federal funds (planning amounts) total 
$1,101,007.00. Current amounts do not include rollover title funds from the previous fiscal year. This 
information has been reviewed by Carmen Williams, Budget Supervisor. 

Performance Impact Measures: 

There will be no direct impact on performance measures. 

Project Schedule/Implementation: 

The estimates for the federal funds are for the school year 2015-2016. 

Recommendation: 

It is recommended that the Academy for Academic Excellence Charter School Board grant permission for the 
Academy for Academic Excellence Charter School to accept and utilize the estimated federal funds for the FY15 
and any subsequent rollover federal funds. 

Recommended by: 

Dr. Terry S. Smith, 
Dallas County Juv 

To assist referred youth in becoming productive, 
law abiding citizens, while promoting public safety and victim restoration. 
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JUVENILE BOARD ORDER 

ORDER NO: 2015-XXX 

DATE: September 28, 2015 

STATE OF TEXAS § 

COUNTY OF DALLAS § 

BE IT REII(IEMBERED at a regular meeting of the Academy for Academic Excellence (AAE) Charter School Board 

of Dallas County, Texas, held on the 28'h day of September, 2015, in accordance with the Texas Open Meetings 

Act, with a quorum of the member present, to wit: 

Name Name Name 

Name Name Name 

Name Name Name 

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order: 

WHEREAS, the purpose of this brief is to request authorization to accept the federal funds for which the 
Academy for Academic Excellence (AAE) Charter School is eligible, accept additional funds 
when granted, and utilize the federal money to fund payroll and operations costs. The 
estimates for each entitlement (planning amounts) are as follows: 

• Title I, Part A $374,944.00 
The purpose of these funds is to improve the basic programs operated by the local 
Education Agency (LEA) and provide a high quality education, which will enable all children 
to meet the state student performance standards. 

• Title I, Part D $641,689.00 
The purpose of these funds is for prevention and intervention programs for children and 
youth who are neglected, delinquent, or at-risk. 

• Title II, Part A $26,107.00 
The purpose of Title II, Part A is to provide teacher and principal training and recruitment. 

• Title Ill, Part A $3,665.00 
The purpose of Title Ill, Part A is to support services to students designated as Limited 
English Proficient (LEP). 

• IDEA B $54,602.00 
The purpose of IDEA-B is to ensure that all students with disabilities have available a free, 
appropriate public education (FAPE) that includes special education and related services to 
meet their unique needs, ensure that the rights of students with disabilities and of their 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

parents are protected, assist states and localities to provide for the education of all 
students with disabilities, and to assess and ensure the effectiveness of efforts to educate 
students; and 

Title I, Part D and IDEA-B funds will be utilized for the direct educational expenses of the 
charter school. The remainder oft he funds, Title I, Part A; Title II, Part A; and Title Ill, Part A, 
LEP are utilized in a Shared Services Arrangement (SSA) with the Region 10 Educational Service 
Center (ESC) to support the educational needs such as, staff salaries, operational expenses, 
and staff training at AAE; and 

based on the data provided by Texas Education Agency the estimated federal funds (planning 
amounts) for AAE educational needs total $1,101,007.00; and 

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding 
disposition alternatives with regard to treatment for youth/families involved in the juvenile 
justice system; and 

the estimates for the federal funds are for the FY16; and 

it is recommended that the Academy for Academic Excellence Charter School Board grant 
permission for the Academy for Academic Excellence Charter School to accept and utilize the 
estimated federal funds for the FY16 and any subsequent rollover federal funds. 

iT iS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter 
School Board approves the acceptance of the federal grant estimates (planning amounts) for FY16. 

DONE IN OPEN BOARD MEETING this 28th day September, 201S. 

The forgoing Juvenile Board Order was lawfully moved by _________________ and seconded by 

------------------'and duly adopted by the Juvenile Board on a vote of _for the motion and_ opposed. 

Recommended by: Approved by: 

Dr. Terry S. Smith, Director Judge Cheryl Shannon, President 
Dallas County Juvenile Department Academy for Academic Excellence School Board 




