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MINUTES OF MEETING DATE: lune 27, 2016

DALLAS COUNTY TIME: 5:00 p.m.
JUVENILE BOARD

PLACE: Henry Wade Juvenile Justice Center
305" District Court/Referee Court, Rm. A332, 3 Floor
2600 Lone Star Dr.
Dallas, TX 75212

MEMBERS PRESENT: Commissioner John Wiley Price, Vice-Chairman

County Judge Clay lenkins
Judge Paula Miller

Judge Ken Molberg
Judge Andrea Plumlee
Judge Craig Smith

MEMBERS ABSENT, Judge Cheryl Lee Shannon, Chair

Judge Andrea Martin
Judge Amber Givens-Davis

Call to Order

The Dallas County Juvenile Board met at the Henry Wade Juvenile Justice Center. Commissioner Price
called the Juvenile Board Meeting to order at 5:00 p.m.

Tour of the Facility
There was no tour taken at the June 27, 2016 Juvenile Board Meeting.

Approval of Minutes

Commissioner John Wiley Price presented the minutes from the May 23, 2016, Juvenile Board Meeting
for approval. A motion was made by Judge Clay lenkins and seconded by Judge Craig Smith to approve
the May 23, 2016 minutes. Commissioner John Wiley Price also included the April 25, 2016, minutes,
which were amended on May 23, 2016 as part of the motion. The motion was unanimously approved.

Public Comment

Commissioner John Wiley Price noted there were no persons present for public comment and went on to
Discussion ltems,

Discussion Items — Juvenile Department

Directors Report:

Dr. Smith acknowledged Detention Officer, Mr. Tyrone Hugue as the Employee of the month, Dr. Smith
also recognized the promotion of Mr. Ryan Bristow as the new Assistant Supervisor in the Special Needs
Unit, and Mr. Fernando Mendoza as the Assistant Supervisor for the Placement Unit.

In May 2016, one hundred and fifty-one (151) youth completed five hundred and forty-two (542) Court
Ordered Community Service Restitution hours at various approved cites in Dallas County. In continuing

To assist referred youth in becoming productive,
low abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Juvenile Board Minutes of June 27, 2016 Meeting Page 2

with Community Service hours, 13 additional youth worked at the Morth Texas Food Bank and the Cinco
de Mayo celebration for a combined total of 49 hours. Supervised Restitution projects took place at the
City of Dallas and Pleasant Oaks Recreation Center.

Dr. Smith mentioned that the Detention Center, continues to provide summer programs for the youth
"Making Proud Choices for Gur Youth” sponsored by NTARupt and Planned Parenthood, along with the
GED Preparation program that will give our 16 and 17 year olds who are in the 6-8" grades an

opportunity to take the GED preparation classes.

Dr. Smith mentioned that we continue to have volunteer hours in the Marzell Hill Center, and that the
yvouth participate weekly in Art Expression. The JS0 staff lead “"Goals and Reflections” group daily. We
continue to have Traffic 911 and Dare to Dream provide onsite services. New Life Ministries and
Friendship West continue to provide onsite church hours to our youth,

Dr. 5mith also mentioned that one youth had to be stabilized at Children’s Hospital due to symptoms
related to his Sickle Cell Anemia.

Independent Ombudsman, Allen Wallace conducted an onsite wvisit on May 24th, 2016, both with
Medlock and Youth Village, collected data and interviewed staff and residents. The report revealed no
Abuse, Neglect, and Exploitation situations reported by any of the children interviewed,

TID did conduct their annual Fiscal Year 2016 On-site Meonitoring Visit for Texas Administrative Code
Chapters 343 and 344 during the week of lune 13, 2016. Commissioner John Wiley Price was present
during one of the visits and advised the TID auditors that their visits should be unannounced as to pose a
real audit. Commissioner John Wiley Price also stated that the Texas Commission on Jail Standards never
anncunces when they are coming, they just show up.

Dr. Smith reported two infractions regarding youth in Detention; on May 19, 2016, Resident B.H. claimed
he was physically abused during a restraint. The allegations were unfounded and all required
documentation was submitted to TUD. On May 27, 2016 Resident A.T. reported that Resident M.T.
flashed him after getting out of the shower when he raised his shirt to prove he was wearing his personal
shorts and “accidently” exposed a little of his genitalia.

The Psychological staff continues to provide training to our 150's, the latest being Suicide Prevention,
facilitated by Dr. Stacy Page and team.

Off campus, three (3) residents from Youth Village participated in Café Momentum Pop-Up Dinner/Wark
program. Letot Girls are able to participate in Café Momentum. Six (6) residents were transported to the
Juvenile Detention Center for dental care, and three (3) residents were transported to Parkland Health
Center far follow up appointments and X-rays.

On May 6", Resident D.A. absconded from Youth Village; he was apprehended the same day and was
returned to the Detention Center, and has been ordered to placement at Lyle B. Medlock Treatment
Center. Letot Center received 39 paper referrals to be addressed through the Letot Crisis Intervention
Program, Deferred Prosecution, and ESTEEM Court. RTC the girls continue to receive a variety of trainings
which includes Drug counseling, Big Thought, Yoga, as well as Spiritual enrichment provided by Saint
John's Church.
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Culinary Arts Program

There is an opportunity for the residents to earn “ServSafe Food Handlers” certificate and a possible
internship at Café Momentum upon release. Two residents earned their “ServSafe Food Handlers”
certification. Four Residents on Phase 3 were able to participate in a Café Momentum event off-campus
at the Café Momentum restaurant. Letot girls also had their first Annual Fashion Show.

Commissioner John Wiley Price inquired about the Recidivism report. Dr. Smith explained that Mr. Yost,
the Research Manager is currently compiling data to do a comparison on youth who are in Detention and
our Specialty courts in order to compare to determine the rate of recidivism in the Juvenile Department.
Dr. Smith assured Commissioner John Wiley Price that the comparison group will be determined to define
the parameters so that we will be able to get the results by next month’s Juvenile Board meeting. In
continuing with Recidivism, Dr. Smith also noted that there are several colleges who are interested in our
Specialty programs to see how well they do with recidivism. In particular, T5W's research team will be
doing research on our Male Diversion Program along with our in-house Research team.

B. Juvenile Justice Alternative Education Program (JJAEP) Update:
Dr. Smith mentioned the Juvenile Justice Alternative Education Program held a Parent Academy. Sixty-
two families and 35 staff participated. We also had vendors on site that included Health and Human
Services, Bear Creek Dental, and the Dallas Fire Department. There were door prizes and giveaways.
The families really seem to enjoy the Parent Academy.
Dr. Smith mentioned that ten youth met state educational reguirements and were able to graduate from
their home campuses. She also mentioned that the STAR test is no langer required, which resulted in our
children not having to come back to attend summer school to take the STAR test.

V. Action Items — Juvenile Department

C. FY2017 Juvenile Department Budget:
Commissioner John Wiley Price stated that the problem that he is having with the budget is that over the
past year, population to staff ratio representation has a total increase of 3%, but when it comes to the
line item along with the Hays Study, the overall plugin in the budget is 6% for compensation.
Commissioner John Wiley Price also wanted to know in the areas of State Aid and Grants the amount of
decrease and which areas in particular caused the decrease.

Or. Smith informed Commissioner John Wiley Price that the amount of the decrease from the State was
$212,000.00 and that stems from the loss of some juvenile positions. Dr. Smith referenced page 6 of 37
and explained the decreased amounts. Dr. Smith also mentioned the possibility of taking some
employees from Grant funded to County funded positions.

Commissioner John Wiley Price mentioned that according to the Hay's Study some areas of the Juvenile
Department is anywhere from 2%- 28% below market and unless the board considers at minimum 8%
then there won't be any gain to the so-called compensation. Mr. Ryan Brown interjected and explained
that 6% is a safe number to use if the Board decides to go with the lower number when considering the
raises.

Commissioner John Wiley Price wanted to know the reasoning behind the increased cost in
Administration. Dr. Smith explained that the majority of the cost stems from salaries that will be paid to
employees, used for operating expenses, and for materials that are required for the Detention Center to
function properly, such as mattresses, clothes for the youth, etc.
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Commissioner John Wiley Price also noted that the cost to house youths at Letot RTC costs approximately
$400.00 dollars per child, per day. He was concerned that there are no contracts coming through
pertaining to Letot RTC becoming a Secure facility. His other concern is that changing from a Non-5ecure
to a secure facility will change the way that the Department does business as it relates to the types of
girls that are admitted.

Dr. Smith stated that there are agencies that want to contract with the Department, but she has placed &
hold on accepting any offers until the Center has become secure.

Dr. Smith explained that going from non-secure to secure would not pose a problem with the type of girls
that the Department will be taking. Dr. Smith also stated that she would be meeting with Chuck Snyder

to go over the cost of what it would take to go secure, based on the recommendations from THD.

Commissioner John Wiley Price then asked specifically, “what is the projected time line to be able to so-
called engage these contracts in regards to that facility?”

Dr. Smith stated that if the Board approves the cost of what it would take to go secure in next month’s
meeting {July 25, 2016) that the Department will immediately start taking Contract-girls.

Dr. Smith agreed to supply Commissioner lohn Wiley Price with more information on the increased cost
in Administration 5110 in detail in the July 25, 2016 Juvenile Board Meeting.

D. FY2017 JJAEP Budget:

w7

The Board agreed to table the FY2017 Budget discussion urtil the July 25, 2016 meeting.

E. Renewal application to continue participation in USDA National School Lunch/Breakfast Program for
School YR 2016-2017:
The Dallas County Juvenile Department has participated in the National School Lunch/Breakfast Program
[NSLP) for a number of years. Judge Paula Miller made a motion and Judge Ken Molberg seconded to
continue the contract through 2017,

F. USDA Coordinator Position :
For many years the Juvenile Department has contracted with the Texas Department of Agriculture (TDA)
and its preceding entities to participate in the National School Lunch/Breakfast Program (N5L/BP), funded
by the United States Department of Agriculture {USDA), which reimburses Dallas County a set amount of
money for eligible meals served to the residents in our six residential facilities. Traditionally, the Deputy
Director of Institutional Services and/or the Business Manager has managed the program, by necessity
delegating critical daily details to personnel at each residential facility.

The proposed position will be a Grade C ({level 12) Exempt, and will be funded by deleting two part-time
vacant positions, which will save the County 6,729.03,

ludge Paula Miller made a motion and Judge Craig Smith seconded to create this position.
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G. Approval of Contract w/Kaufman County Juvenile Department for Pre-Adjudication beds at Dr. Jerome
McMeil Jr. Juvenile Detention Center:
Dr. Smith explained to the Board that Kaufman County is interested in a lease agreement with Dallas
County Detention Center for Pre-Adjudicated beds. She mentioned that the state rate is $110.00 per day,
but we will charge $140.00 per day keeping with our day-to-day cost, Dr. Smith mentioned that Kaufman
County averaged about three kids and the length of stay on average is about 9 days. Dr. Smith then
mentioned the possibility of Hunt County wanting to do a contract with our Department as they have
closed their Detention center,

%  Dr. Smith asked permission of the Board to lease out beds to Kaufman County. Dr. Smith stated that the
monies would go to the General Revenue Fund 5110 and line itern 49030,

% Judge Craig Smith motioned that we accept the contract with Kaufman County Juvenile Department for
Pre-Adjudicated beds at Dr. Jerome McNeil Ir. Juvenile Detention Center; Judge Ken Molberg seconded it
The motion was unanimously approved.

H. MUAEP Closet:
The JIAEP Closet is designed to assist juveniles who are receiving services through Dallas County Juvenile
Department with proper clothing, shoes, and hygiene items as a way for the Department to supply youth
with some of the tools they need to succeed. Just like the North Texas Food Bank onsite, Probation
Officers and families can utilize the JJAEP Closet to meet the needs of families we serve. Community
partners such as Concord Church have agreed to hold a clothing drive for males, as this is one of our areas
from which we need additional clothing and supplies.

Dr. Smith noted that having a closet at JJAEP would provide the families with "one stop shopping” as this
i< the location of the Food Bank, and many of the families that we serve have limited transpaortation
resources.

Commissioner Price questioned building the Closet in JJAEP, as this is a leased building. Dr. Smith
explained that The Sealy Company, who owns the building, agreed to the closet being installed, with the
understanding that the Closet is to remain in place once we terminate services with them, Dr. Smith also
noted that the cost to use the same contractors who built the Letot Closet is 58,044.82. Commissioner
Price stated that he read somewhere that it would cost $13,000.00 dollars and Dr. Smith explained that if
the Board did not approve the first offer of 8,044.82, then the Plan B estimated cost would be 55,000.00
dollars and that cost is for racks, storage bins, and shelving materials, but we would have to complete the
project ourselves.

¥

A motion was made by Judge Craig Smith and seconded by Judge Clay Jenkins to approve the Juvenile
JJAEP Closet installation for 58,044.82. The Chair (Commissioner Price] opposed the motion due to
concerns of building a structure in a leased space. Motion passed.

I.  Re-Brief of Funding Source for Administrative Legal Advisor:
It was recommended the Dallas County Juvenile Board approve the funding source for the Administrative
Legal Advisor should come from Dallas County General funds as opposed to State Aid funding. Dr. Smith
explained that by deleting three positions {Program Manager |1, Juvenile Supervision Officer, and a Clerk Il
position) would cover the cost of the salary while saving the county $12,012.09.
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Point of Information — Judge Clay opposed due to his opinion that there is a lack of checks and balances
on the position to be filled at the D.A."s office, the checks and balances of the Chain of Command, and the
level of authority,

A motion was made by Judge Paula Miller and seconded by Judge Ken Molberg to switch the funding for
the Administrative Legal Advisor from State Aid Funding over to County Funding. There was one opposed
vote by Judge Clay Jenkins. Maotion passed.

Approval of MOU w/Big Thought for the JJAEP Summer Camp:

The services provided by Big Thought will occur at the Juvenile Justice Alternative Education Program
summer program. This program is once per week, over the course of the three-week summer camp.
Each four hour day, from 10:00am-2:00pm, will be broke down into three sessions where each youth will
be exposed to different disciplines,

Dr. Smith explained that the cost of this program $2,1382.00 and would be funded by a Grant 5, which was
provided to us.

A motion was made by Judge Clay Jenkins and seconded by ludge Craig Smith to approve the MOLU with
Big Thought for the JJAEP Summer Camp. Motion unanimously passed.

Approval of MOU w/ Child &Family Guidance Center Safety Net Program:

The Child and Family Guidance Center Safety Net program is a Department of State Health Services
(DSHS) grand funded program that is committed to helping the youth of Dallas and Callin counties remain
or become drug, alcohol, and tobacco free.

Dr. Terry Smith mentioned that the Child &Family Guidance Center Safety Net Program would work with
our Drug Court Diversion program with the hopes of decreasing the amount of positive UA's, by providing
the youth with information that will enhance better decision making, peer refusal, and communication
ckills. Dr. Smith added that this program is no cost to the County and would run from July 1, 2016
through June 30, 2017,

A motion was made by Judge Paula Miller to approve the MOU w/ Child &Family Guidance Center Safety
Net Program and seconded by Judge Andrea Plumlee. Mation unanimaously approved.

luvenile Processing Office- Coppell Police Department:

The Juvenile Board has previously approved sites as Juvenile Processing Offices, The Coppell Police
Department’s Juvenile Processing Room 125 located at 130 5. Town Center Boulevard, Coppell, TX 75019
is currently one of those approved sites. Dr. Smith mentioned that the last inspection on this building
was January 26, 2016. Dr. Smith also stated that the Coppell Juvenile Processing Office referred 21 youth
last year, almost 62% White, 28% Black, and almost 10% Hispanic. Dr. Smith asked that the Board
approve the continued use of the Coppell Police Department Juvenile Processing Office as one of our
sites,

A correction of the inspection date was noted by Judge Craig Smith, who stated that the last inspection
took place in June 2016.

A motion was made by Judge Andrea Plumlee to approve Coppell Police Department, Raom 125 as a
Juvenile Processing Office and was seconded by Judge Paula Miller. The motion was unanimaoushy
approved.
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Licensure Renewal as Functional Family Therapy Provider W/FFT LLC.

Dr. Smith informed the Board that the current contract with FFT, LLC expires on luly 26, 2016.

She assured the Board that training requirements for the Supervisor for the unit had been met.

Dr. Smith mentioned that the cost of the renewal is seven thousand dollars, and the cost will be shared
between twa fiscal years.

Commissioner John Wiley Price asked who the Supervisor for the FFT department is and Dr. 5mith
answered Dr. Darius Campinha-Bacote. Dr. Smith then asked the Board to approve the Licensure
Renewal for Functional Family Therapy.

A motion was made by Judge Craig Smith to approve the Renewal contract with FFT and seconded by
Judge Paula Miller, Mation unanimously approved.

Juvenile Detention Alternative Initiative Coordinator Profession Services Contract Renewal

Dr. Smith mentioned that we are in the 11" year of the JDAI project. Dr. Smith asked the Board to
approve Dr. Jaya Davis as the JDAI Coordinator. Dr. Smith also stated that the funding for the renewal
would come from JADI for $15,000.00 with a rollover amount from last year's balance of $3,606.00

bringing the total to $18,606.00.

A mation was made by to approve Judge Craig Smith the renewal contract for the JDAI Coordinator Dr.
Jaya Davis and seconded by Judge Clay Jenkins. Motion unanimously approved,

A motion was made to recess Dallas County Juvenile Board by Judge Ken Molberg and seconded by ludge
Paula Miller, Motion passed.

A motion to convene as Academy for Academic Excellence (AAE) was made by Judge Ken MWolberg and
seconded by Judge Ken Smith.

V1l. DISCUSSION ITEM-AAE

0.

Charter School Update

Dr. Smith mentioned that the information provided for JJAEP covers the Charter school. Dr. Smith
assured the Board that all campuses are dedicated to providing the utmost service to our youth and their
families, and noted that the Food Bank provided services for 428 families during the 215-2016 school
year.

VIl ACTION ITEMS- AAE

P.

AAE Budget FY2017

Commissioner John Wiley Price stated that the AAE be delayed along with the Juvenile Budget. A motion
was made to be tabled the report of the AAE Budget FY2017 by Judge Paula Miller and seconded by Judge
Andrea Plumlee. Maotion passed.

Interlocal Agreement between Dallas County Sheriff’s Department and AAE

Dr. Smith explained to the Board the pilot program between the Juvenile and the Sheriff's Departments to
station one deputy at the Academy for Academic Excellence (AAE), 1637 Terre Colony Court Campus. Dr.
Smith mentioned that the deputy’s salary would be paid through AAE along with a £300.00 year uniform
allowance. The Academy for Academic Excellence (AAE) Charter School is requesting approval of the
2016-2017 Interlocal Agreement with the Dallas County Sheriff's Department to provide security and
support for discipline and behavior modification.
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% A motion to approve the agreement between Dallas County Sheriff's Department and AAE by was made
Judge Craig Smith and seconded by Judge Paula Miller. Motion approved.

R. Copia Interactive Agreement for Electronic Textbooks
The purpose of this brief is to recommend the Board approve the agreement with Copia Interactive for the
purchase of electronic texthooks (e-books) to support our curriculum.

* Dr. Smith emphasized that we have had these e-readers for two year, yet were not able to use them, as
they were not supported by our technology. Dr. Smith also stated that the department found a source
(Copia) that will allow us to download seven TEA approved books for the seventy-five e-readers for the
amount of $6,747.30,

% A motion to approve the Copia Interactive Agreement that gives the Education Department permission 1o
download the approved seven books by Texas Education Agency (TEA} on seventy-five e-readers was
made by Judge Craig Smith and seconded by Judge Molberg. Maotion unanimously approved.

Motion to recess
Judge Ken Molberg made a motion to recess the Academic Academy of Excellence and seconded by Judge
Paula Miller. Motion approved.

Motion to reconvene
A motion to reconvene as the Dallas County Juvenile Board was made by Judge Paula Miller and seconded
by Judge Ken Molberg. Motion approved.

IX. EXECUTIVE SESSION-Juvenile Department- There were no items to be considered in the Executive session.

Motion to adjourn meeting
Motion made to adjourn meeting by Judge Craig Smith and seconded by Judge Ken Maolberg, Motion
passed,

* Commissioner John Wiley Price, Co-Chairman, stated the Juvenile Board had no further matters to be
considered. The meeting was adjourned at 6:25 p.m., following a motion by Judge Craig Smith and
seconded by Judge Ken Molberg. The motion was unanimously approved. Meeting adjourned.
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DIRECTOR'S REPORT
June 2016

The Juvenile Department recognized outstanding departmental employees for June 2016: DCJID Employee of the
Month: Academy for Academic Excellence Charter School Ms. Andrea Harned.

PROBATION SERVICES DIVISION
The Evening Reporting Center (ERC) celebrated its 2™ year of operation FIELD SERVICES — CY 2016
as a detention alternative initiative program. The ERC operates
Monday — Thursday from 4:30pm to 8:30pm and provides quality June | YTD
cognitive and educational group sessions for 28 days to male youth : A
ages 13 to 17. The ERC specifically targets youth on probation that Probation Caseload 1232 | 1238
have been struggling with maintaining compliance with their terms and Mew Probationers 122 654
conditions of probation and might have otherwise been referred back
to the juvenile court for technical violations. The ERC goals and Review Hearings 138 969
objectives are the same as the Juvenile Department’s philosophy of
“Putting Youth First” by providing structured, well supervised group Delinguent Conduct 20 117
activities, a healthy meal and help for the youth to rethink and refocus ] :
on what's important in life. Thanks to the dedicated staff and | Technical Violations 50 194
community partners, the ERC has processed 209 referrals, provided N
programming for 137 youth and successfully graduated 64 youth from | Pre-Adjudicated 549 | 3323
the program.

R PAIS 12 | 792
Ms. Qunna Erewet laterally transferred from District 7 into the District Tatal Casaload 1923 | 11,543
3 Assistant Supervisor vacancy. Ms. Brewer has served the Department

in different capacities for approximately 14 years. She has experience *average
working as a JSO in Detention, Admissions Coordinator in Intake, Coordinator in Detention Court, Letot Foster Care
Specialist and Title IV-E Probation Officer in the then Aftercare Unit. She will continue to oversee the Youthful
Offenders Court out of the District 3 Unit.

Community Service Restitution [CSR) Update:

Throughout June 2016, two hundred and twenty-three (223} youth completed a total of one thousand, two
hundred and eighty-three (1,283) Court Ordered CSR hours at various approved CSR sites in Dallas County. The
C5R Coordinator facilitated summer supervised community service restitution projects at the Cullors Community
MNetwork & Dallas Police Department Run/Walk, Goodwill Industries, World Vision, SPCA and the North Texas Food
Bank, resulting in the completion of five hundred and twenty-one {521) CSR hours by one hundred and sixteen
youth (116) youth with probation officers from Field Districts Two, Three and Nine supervising.

PSYCHOLOGICAL SERVICES AND SUBSTANCE ABUSE DIVISION

Psychology staff referred 41 youth for psychiatric services during June. A total of 43 psychiatric consultations
were performed with 33 of those being follow-up consultations. Of the 10 initial psychiatric consultations
performed: 8 resulted in no medication being prescribed, 1 had already been prescribed psychotropic medications
and continued those, 1 youth was already prescribed psychotropic medication and the medication was
discontinued and 0 were started on medication,



Director's Report — June 2016

INSTITUTIONAL SERVICES DIVISION

DETENTION CENTER

Program News and Updates:
We completed the first half of our summer pilot with Making Proud

Page 2

DETENTION CENTER

Choices. The facilitators did a great job of engaging the residents
and as a result, the health clinic received an increase in request for - -
testing. NTARupt and Planned Parenthood sponsor making Proud Detention May | June | ¥TD
Choices. The end of June was the beginning of Summer Theater | Admissions 251 | 154 | 1229
sponsored by our friends at Big Thought. The program will wrap up | Releases 220 | 213 | 1176
with a production at the end of July. The Honors and RDT girls are | ADP 185 | 184 | 172
having so much fun — the sound of their laughter is priceless! ALOS (days) 19.0 | 315 | 203
Everyone loves a 4™ of July picnic and fireworks! Snickers Church 32;?::'2“ 518 | 503 | 2565
sponsored the “1* Residents Freedom Picnic” with fireworks and all TJJD!PEcement
the trimmings; 5o Savvy Events catered the meal. Residents stuffed T 13 12 57
themselves with burgers, barbeque sausage, baked beans, mac n
cheese and red-white-blue decorated cupcakes as they watched the Local trips 88 64 328
video of the 4" of July fireworks celebration at the White House. | Youth transported | 61 33 1329
The gym and tahles were decorated in festive colors. START
) Admissions 13 9 68
Mext month — Janet Reynolds our Volunteer is back — we can hardly :
3 ; Releases 14 10 65
wait to get started on the next art project! We also have two more
Big Thought programs. Successful 13 El o8
Unsuccessful 1 1 7
Volunteer Programs and Residents Activity: __Administratiue | | 8]
| ADP 33 34 32
Total Volunteers/Hours for June 2016: Volunteers: 109 Hours: ALOS 925 | 507 | 72.0
4435 '
Dallas County HHS tested/counseled 0 residents, 0
positive for Syphilis and 0 positive for HIV START PROGRAM
= Activity I May | June YTD
Volunteer Programs: Individual Counseling Sessians 193 224 1269
Other Programs: Lend-an-Ear Family Counseling Sessions 20 g 93
Life/Social Skill Programs: ALERT Ministries — | victim Impact Panel 10 5 61
Robot Wars Computer Programming; Catholic | Participation
Diocese — Learning for Life; New Friends New Life — | Participation in Family Training a4 50 267
Refuge; Succeeding @ Work — Teens @ Work | 2@ssions
Traffick911 — TRAPS (Traps of a Trafficker); Making _Family Training Sessions 8 9 48
N - Case Stlaffmg | . 32 36 2008
Frubatmn_ﬂﬁlcer Participation in 96.8% | 94.4% | 97 7%
Spiritual  Enrichment/Ministry Bible Study: L C2s€ staffing |

Covenant Church, A-Team, Gospel Lighthouse, Children’s Home Bible Club, Oak Cliff Bible Fellowship, New Birth
Baptist Church, Praise Chapel, New Hope Prison Ministry, Living Hope Qutreach, New Comfort COGIC, and Faith-4-
Life.

Life & Social Skills/Spiritual Enrichment Combo: The Potter's House — Boy's to Men with Character and GenNext
Life Series; MTO Leadership Development (Ministry through Originality); ALERT Ministries — Girls Circle; | Am
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Second

Chaplain’s Report: Counsel/Prayer: 0 residents

Page
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May Special Programs/Events: Mavie Night: Movies and refreshments made possible by Robert Cahill, One Way

Films
- Courageous

Friday Night Socials — made possible by Covenant Church Juvenile Ministry

Residents attending Socials: Honors Girls, Honors Males and RDT Girls

MARZELLE C. HILL TRANSITION CENTER

Program Updates: Five (5] of the Hill Center Level 4 system
participated in a field trip to Ripley's Believe It or Mot; at their return
to the facility they were rewarded with a Pizza party for their good
behavior while in the field trip. Each of our residents continues to
participate in weekly Art Expression, which they enjoy.

Program and Residents Activities: We are in the early stages of
developing evidence-based skills training group, Aggression
Replacement Training (ART). \We are working to get training from
the Field Probation Services to have a group that will help our youth
better understand the conditions of their probation. We continue to
partner with Traffic 911; they conducted groups with the female
residents and also provided informative groups in reference to sex

HILL CENTER

A 0] May | Jun | ¥TD
Admissions 33 24 198
ADP 28 31 3z
ALOS 356 | 285 | 287
Releases 28 27 188
Total Youth 61 57 218
Served

trafficking. Dare to Dream provided services to the residents twice this month. New Life Ministry and Friendship

West provided church services on the weekends.

Medical Services: There were 0 medical issues during June 2016.

] ) MEDLOCK CENTER
Volunteer Services: 7 gmlups including 18 individuals provided May tona YD
a total of 49 hours of service, Admissions 5 13 35
Releases 4 11 39
MEDLOCK CENTER Pp— 4 11 39
Unsuccessful 0 0 0
New Initiatives: Administrative 0 a 0
ALOS [days) 191.5 111.6 138.5
TUD completed their annual Fiscal Year 2016 On Site | app 35 ) ag
Monitoring Visit for Texas Administrative Code Chapters 343 | Total youth Served 37 46 74
and 344 during the week of June 13" through June 17",
Medlock was deemed fit to house children with no non- MEDLOCICSTARE
compliances noted.  Essilor Vision Foundation staff and May June YTD
volunteers conducted free eye exams for all youth, Those | Admissions 3 4 20
youth that needed eye glasses were provided free glasses. Releases 5 P 10
Successiul 4 2 8
Activities: Full Gospel Holy Temple, Lake Pointe Baptist Church, | Unsuccessful 1 0 2
Potter's House, and Pleasant Valley Baptist Church, and Life | Administrative o 1] o]
Quest Essentials also sponsored the Adopt a Dorm activities, | ALOS {days) 344.0 172.3 193
Murse Terra Griffin provided HIV/Communicable Diseases | ADP 28 30 25
training for all youth, Total Youth Served 33 32 40
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Medical Services: Fifteen [15) youth were transported to Dr. Jerome McNeil Detention Center for routine dental
care. Five (5} youth were transported to Parkland Hospital and one (1) youth was transported to his Podiatrist
appointment. One (1) youth was transported to the Juvenile Department for Psychological/Psychiatric services,

TIID Reports

On June 8, 2016 a youth sustained scratches after he was restrained because he aggressively grabbed a
supervisor's arm and tried to snatch papers from his hand. The youth was treated with basic first aid by the
facility's medical professionals.

Staft
J50 staff on the SWING Shift staff was trained in Suicide Prevention. The training was conducted by the facility's
Psychology team (Dr. Zhawante Maliti, Dr. Stacey Paige, and Taylor Dyson).

YOUTH VILLAGE

YOUTH VILLAGE
Family Training, PREP, Culinary Arts, Food Management, El May June | ¥TD
Coll C t nd Welding Classes, Horticulture,
Centro College Computer a ing S i 8 11 63

Gang Intervention, Anger Management, Essilor Vision
Foundation volunteers and staff brought their mobile vision |ADP 51 54 50
unhit to the facility and provided free eye exams to all of the

Total Youth Served 68 65 108
residents. Those youth that needed eye glasses were also
provided with free glasses. Releases 7 11 54
Successiul 4 1" 43
Off Campus:
Unsuccessful 2 0 7
Six (6] residents attended Café Momentum Pop—up et R ’ 0 4

Dinner/Work program. Nine (9) residents were transported to
Juvenile Detention Center for dental care. One (1) resident was |ALOS (days) 201.3| 101.4 | 126
transported to Parkland Hand Center for follow up treatment and care. One (1) resident was transported for x-rays
at Parkland. One (1) resident was transported to his orthodontist appointment. Nine (9) residents were
transported to Detention Center for Review Hearings.

Volunteer/Intern Hours:

Three (3} individual volunteers provided twenty-nine (29) hours. Two (2) chaplains provided four (4) hours of
service. Thirteen [13) Group program volunteers provided one hundred forty six (146) hours of service for a total
of one hundred seventy-nine {1723) hours for June.

Training:

Re-certification training: Juvenile Rights and Risk Management, Safety and Security were provided by Prederick
Jernigan (15O Supervisor/Trainer). One (1) new employee completed on-the-job 40 hour training.

Religious Programs:
Full Gospel Holy Temple, Mt. Zion Baptist Church, Countryside Bible, and Shady Grove Baptist Church, Concord
Baptist Church.

Account of Reportable Injuries: There were no reportable injuries for June.

Escape/Furlough: There were no escapes and/or youth that failed to return from home furloughs during June,
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LETOT CENTER
LETOT CENTER
Community Initiatives: =5 ] ey
Non-Residential Services received 52 paper referrals to be Residential May | June | YTD
addressed through the Letot Crisis Intervention Program, Deferred  |Admissions 71 | 19 | 105
Prosecution and ESTEEM Court. Releases 21 21 | 103
The ESTEEM Court continues at Letot Center with Judge Shannon ADP 22 | 30 | 20
presiding. Two (3) youth and their families attended ESTEEM Court |ALOS [days) 320 | 26.4 | 343
during the month. Two (2} youth were referred during the month
; ; ; i Tot ths 45 43
of June. Aim, Functional Family Therapy, and Clinical Staff have 2 ‘r;uu eived ] - 1.25..
been providing services. Aftercare services are also being provided Intake/Orientation .
for the girls who have completed the program. Admissions 75 | 68 | 381
Residential Services: Releases BT M e
ADP 2 2 2
Why Try Topics: (1) Climbing Out— helps residents identify a |a105 (days) 06 | 05 | 12
problem area and what support they have to change the problem;
(2} Jumping Hurdles — realizing they will always have problems and Total Youth Served 76 | 68 | 382

develop a plan to overcome them; (3] Desire, Time & Effart — learning to focus on positive things that do not hrt
themselves or others; (4) Lift the Weight — builds self-respect and opportunity by learning what is expected of
them and the pasitive side to following the law and rules.

Medical Services:
Residential: Health Screens — 21, Call Backs — 3, Doctor's visits -28

Volunteer Services:
Faith-Based Volunteers: worship and religious study — 5 volunteers, A5hours; Life Skills Volunteers: visiting and
teaching — 26 volunteers, 27 hours; Special Events: 3 volunteer, 1 hour.

Clinical Services:

In the Residential Unit, Clinical Services held four process groups with male youth (20 residents) and eight process
groups with female youth (24 residents), processing issues pertaining to why they are here and what steps they
can take to keep from going further into the systemn. Residential rounds consisted of Clinical Team making ane to
two rounds daily to speak with the youth and 1S0's. The daily rounds allowed the Clinical Team to staff the
residents’ cases, provide consultation, and conduct crisis screens as needed.

LETOT RESIDENTIAL TREATMENT CENTER

New Initiatives:

TIID completed their annual Fiscal Year 2016 On Site Monitoring Visit LETOT RTC

for Texas Administrative Code Chapters 343 and 344 during the week Residential :
th th : - May | lune | YTD
of June 13" through June 17". Letot RTC was deemed fit to house Treatment ' i '
children with no non-compliances noted. Admissions 2 1 12

Releases 0 4 9

?eside-lnt[i}al Services: grLIJjg Educa;lik;:m: F:;wided by the Dallas County | app 16 15 15

venile Department’s Substance Abuse Unit.

. P ALOS (days) o | 153 | 156
Social Skills: Teaching anger management, problem solving, moral Total Youth 17 18 | 26

decision making, positive peer interaction, team work, and |eadership Served

through groups, team-building exercises, sports, and assignments.
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Volunteer Groups:

Big Thought: Residents participated in a photography class learning the art of taking photos and how to use a
camera. Residents also participated in pottery/art class making bowls, plates and figurines and ornaments to give
to their families.

Planned Parenthood: Provides resident with information on health education.

St John's Church: Residents are able to participate in Bible study and religious activities if they choose.

Enrichment Programs:

Culinary Arts Program: Opportunity to earn “Servsafe Food Handlers” certificate, possible internship at Café
Momentum upon release. Two residents earned their “ServSafe Food Handlers” certification.

Phase 3, Three Residents were able to participate in a Café Momentum event off-campus at the Café Momentum
Restaurant.

Career Readiness: Residents are able to learn about college preparation, writing resumes, finding jobs and how to
dress for interviews.

Medical Services: Residential: Health Screens— 0, Call Backs — 0, Doctor's visits — 14

Volunteer Services:
Faith-Based Volunteers: worship and religious study — 1 volunteer, 3 hours; Life Skills Volunteers: visiting and
teaching - 4 volunteers, 26 hours; Special Events: 0 volunteers, 0 hours.

Yoga group: All residents participated in bi-weekly yoga groups. These groups were conducted by our volunteer
yoga instructor, Ms. Laura Fonville. As the girls participate in yoga, they will learn grounding techniques that will
help them re-connect with their bodies and feel a sense of safety and self-efficacy.

Clinical Services:

All residents received weekly individual therapy (total of 95.25 hours in the month of June). The girls also received
daily group therapy (art, coping skills, girl empowerment, and process groups). Art is a therapeutic modality that
encourages expression through the use of art materials. Clinicians conducted six art groups this month,

Coping skills group, which is rooted in Dialectical Behavior Therapy (DBT), teaches the girls to manage difficult
thoughts and emotions. Six coping skills groups were provided. The girl empowerment group enables the girls to
increase their self-protective skills by discussing healthy and unhealthy relationships and power dynamics. Eight
girl empowerment groups were conducted. The girls also participated in process groups to improve
communication, regulate emotions, and strengthen interpersonal skills.

Family therapy was also provided to 14 residents (18 client-contact hours). The clinical team also provided crisis
intervention (39 client-contact hours) and clinical rounds (66 client-contact hours). Clinical rounds consist of each
clinical team member engaging with the youths, checking in, and providing support throughout the day.

Two residents were referred to the Parkland psychiatrist to continue monitoring their psychiatric health.

Youth With Faces has been providing enrichment programs to the girls. All 17 girls participated in Culinary Art,
financial planning, and job-related groups or horticulture groups. Also, Planned Parenthood initiated a 12-week
“Making proud choices” group with all of the residents.
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PSYCHIATRIC CONSULTS COMPLETED - 2016

1N | FeB | maR | Apm | mAY | Jun | suL | aug | sepr [ oct | wov | DEC | ¥t
1. Total Reports Requested ge |1s5| 111 | 131 | 96 | 136 ' 717
2. Total Consultations (actua!
raparts received) Sk il a4z a7 54 43 58
A, Initial Consultations a0 32 15 29 22 10 140
B. Follow-Lg
Consultations 23 29 23 5] 37 a3 213
3. Total Number of Youth 55 =] 42 oz 55 a1 Sk
| Receiving Consultations
I
| INITIAL CONSULTATIONS - PSYCHIATRIC MEDICATION RESULTS - 2016
| : | [
~ TOTALS JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | ¥TD
1. Mo Medication Prascribed 17 19 10 32 12 2 88
2. Medication Discontinued 1 1 1 2 1 1 7
3. Continued on Medication & =) 4 = 1 | 26
4. Started an Medication 4 4 1 B 0 19

NO MEDS PRESCRIBED - PREV HISTORY -

NO MEDS PRESCRIBED - NO PREV HISTORY -
CONT. MEDS - PREV HISTORY -
RE-START MEDS - PREV HISTORY -
STARTED MEDS - NOPREV HISTORY -
STARTED MEDS - PREV HISTORY -
DISCONT. MEDS - PREV HISTORY -

= o o o= B B

B HO MEDS PRESCRIBED - PREV

HISTORY

B NO MEDS PRESCRIBED - NO PREV

HISTORY

BCONT. MEDS - PREV HISTORY

W EE-START MEDS - PREV HISTORY

BETARTED MEDS - NOFREV

HISTORY

B STARTED MEDS - PREV HGTORY

B DISCONT, MEDS - PREV HISTORY
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Director’'s Report Juvenile Justice Alternative Education Program — June 2016

The last day of school for the 2015-2016 school year was June 2, 2016.
Thirteen out of fourteen students were promoted to the next grade by their home school districts.

QOutreach for the JJAEP summer camp was successful, Already, 11 of the 14 students and families have
completed orientation. Camp began on July 5, 2016.



DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

ACTIVE ENROLLMENT
Student Enroliment as of : G016 [ Total Enroliment: &g
Students on ProbationdSpv. 50 56.18% -
OFFENSE STATUS
Cisc.. | 32] 35.96%|Mand.; | 56| BZE2%|PImt. | 1] 1.12%
DEMOGRAPHICS
Category Categony
GENDER DISTRICT Mumber Percent
Mate Fermale CFB-804 4 4.49%
73 82.02% 18] 17.88% CHISD-904 2 2.25%
GRADE [Mumber |Percent |Coppell-992 3 3.37%
3 0]  0.00% IDesoto-06 3 3.37%
4 0 0.00% | BIEEENE 7 19.10%]
5 1 1.12% Duncanville-907 13 14.61%
i 5  562% | Garland-S05 11 12.36%
7 T T.87% GPISD-910 4 4,49%
B 28] 29.21% HFISD-911 0 0.00%
9l 21| 23.60% IRWIMG-912 ) 10.11%]
10 18| 17.98% Lancasler-913 5 6.62%
11 8 8.98% Mesquite-914 13 14.61%
12 5 5.62% RISD-916 -] 5.62%
#9] 100.00% Sunnyvake-919 0 0.00%
L] 100.00%
AGE  |Mumber| Parcam ETHNICITY Murmber Percant
10 0 0.00% Alrican American 34| 38.20%
11 1 112% Asian 1 1.12%
12 5 6.62% Caucasian 8 10.11%
13 14| 15.73% Hispanic 45|  50.56%,
14 15| 16.85% Malive American o]  0.00%
15 24| 26.97% B9 100.00%
16 13| 14.61%
17 12] 13.48%
18+ 5 5.62%
B9) 100.00%
OFFENSE DESCRIPTIONS Number | Percent |
[3-12 Sarious Mishehavior 16 17.98%
D-14  [Misdemeancr Drugs 3 3.37%
D-15__|Felony Criminal Mischiel _ o] 0.00%)
D-16  [Court'County Placemeant ) 0.00%]
D-17 Assault Againsl Employes B B-?ﬂ@l
0-18 AssaultRetaliation of Employee (ONOFF CAMPUS) 1 1.12%
11-14 False AlarmiTeroenstic Threal 4 4.49%
Title 5 |Off Campus Felonies Againat Student & Other New Discretionary 2 2.25%
{M-01 |Weapans/Firearms =~ - 8 8.99%
M-02__[Weapans other than Firearm 17 19.10%
M-D3  |Aggravated Assault 9 10.11%
hi-04 Sexval Assault 0 0.00%
M-05  [Agaravaled Sexual Assaull 0 0.00%
M-DB_ |Arson — 5 5.62%
hA-0F Murder OffensesMansiaughter 0 0,00%
M-08  |indecency with a Child 0 0.00%
M-09  |Aggravated Kidnapping 0 0.00%
M-10  [Felony Drugs 16 17.98%
T-11 Retaliation Against Any Employes 0 0.00%
Ii-12  [Aggravated Robbery 1 1.12%
F-16 Coun Placement 1 1.12%
89 100.00%
DETENTION; PLACEMENT or WARRANTS: 1 1.12%)|
SPECIAL EDUCATION STUDENTS: 18 20.22%
Mg, Daily Atandance: | 71 B0.23%| Cum. 5Y Daily Attendance: | 58 81.50%

DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

2015-2016 School Year

The month of Juree began with 33 sludents ard ended with B9 students enrolled bo atlend the Dallas Coundy's JIAEP  On average,
trare were 1 or B0.23%: of the students sttending on any given day in June. Cf the 93 stedents enrmlled at month end, Shere were
5d digcretionary refarrals; 1 placerment; and 58 randatory rafemals.
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DALLAS COUNTY Dr. Terry 5. Smith

Director luvenile Services

JUVENILE DEPARTMENT Chiefl [uvenile Frobation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: FY2017 Juvenile Department Budget
BACKGROUND

The Juvenile Department has used financial estimates based on past expenditures/historical trends, statutory
requirements, Juvenile Court mandates (ie: residential placement], community agency provider costs, and
instructions provided by the Dallas County Budget Department to develop the FY2017 Budget. The purpose of this
briefing is to highlight key components and provide an explanation of the impact these items will have on the
budget.

REFERRAL HISTORY

Total referrals to the Juvenile Department in 2015 were 5,983, This represents a 5.6% decline from 2014, when we
had 6,339 total referrals. Felony referrals decreased by 2.4% and Misdemeanor referrals decreased by 13.6%.
Children In Need of Supervision (CINS) referrals increased by 20.2% and Violations of Probation (VOP's) increased by
3.6% from last year. The pattern for 2015 reflected a slight trend of decreasing or flat referrals for most offense

types, except with regard to felony theft referrals {up 18%), other misdemeanor property referrals {up 19%), and
runaway referrals {up 7%).

DETENTION
The Detention population for 2015 averaged 157 youth per day, compared to 167 per day in 2014. The Average
Length of Stay (ALOS) for youth in the Detention Center in 2015 was 19.6 days, which was virtually the same

average amount of time as in 2014, when it was 19.8 days.

CONTRACT RESIDENTIAL PLACEMENT AND COMMITMENTS TO T1ID

The Average Daily Population (ADP) for Contract Placement in 2015 was 69, which is a significant decrease from the
2014 ADP of 95. This continues our recent efforts to minimize the usage of contract placements in other counties
throughout Texas or out of state. Factors influencing this reduction include the Department’s commitment to
utilizing Dallas County facilities whenever possible if able to meet the needs of placement youth; and the judiciary’s
support in keeping Dallas County youth “closer to home” when making placement dispositional decisions. It should
be noted that although our contract placement numbers are lower, Texas adopted a rate increase for all levels of
care in FY2016; which has resulted in the Juvenile Department having to pay higher costs for youth placed in
contract facilities. This is even more reason to try to keep our placement youth in internal facilities operated by the
Juvenile Department.

Dallas County has also kept its TUD commitment numbers to a very low amount compared to previous years. We
committed only 47 youth to TID in 2015, as compared to 61 in 2014, For comparative purposes, Dallas County
committed 351 youth to TID (then TYC) in 2006, and had 100 commitments as recently as 2011,

To assist referred youth in becoming productive,
low abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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LEGISLATIVE

The Department is funded by the Commissioners Court, by State funds allocated through the Texas Juvenile Justice
Department (TID}, and by grants which we have been awarded. It is worth noting that TID has just implemented a
new funding formula for the disbursement of their funds to Texas counties for the upcoming fiscal year which will
result in a substantial decline in funding for Dallas County in the amount of approximately 5212,000. This new
funding formula was voted on and approved by the TUD Board of Directors on May 20, 2016 to take effect for
F¥2017.

REVEMNUES

Revenue received from Title W-E claims has totaled $105,048 as of June 2016. This figure stands to increase
somewhat as more claims are submitted and approved throughout the rest of the year. However, due to lower
residential placement numbers and the fact that many of our claims have not yet been processed, anticipated
additional revenue projections will likely be modest,

The Department does anticipate additional revenue in FY2017 if we contract out some of our own pre- and post-
adjudication beds, in part to comply with the regionalization efforts of TID as mandated in 5B1360. These
strategies have not yet been initiated, so an accurate projection of revenue to be gained is not available at this time.

BUDGET REQUEST

The Juvenile Department recommends that the proposed FY2017 County General Fund budget be established at
552,059,568, This represents an overall increase of $2,819,486; or approximately 5%, from the allocated FY2016
approved budget. The Juvenile Department recommends that the proposed total FY2017 budget, including State,
Federal, and Grant funding, be established at 571,309,922, This represents an approximate 3% increase from the
FY2016 approved budget. Almost all (88%) of the requested funding increase is due to the County's decision to
provide for a significant salary increase for its employees. Requests for operational funding increases have been
kept to a minimum, and in some cost centers have even declined.

STRATEGIC PLAN COMPLIANCE

The current proposed budget for FY2017 conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is
safe, secure, and prepored, as evidenced by the effective allocation of juvenile justice resources across Dallas

County.
RECOMMEMNDATION

It is requested that the luvenile Board approve the FY2017 budget request for the Juvenile Department for formal
submission to the Dallas County Commissioners Court,

Recommended by:

Dr. Terry 5. Smi&[ Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

July, 2016, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Mame MName Name
MName Mame Mame
MName MName Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Juvenile Department’s proposed FY2017 budget was presented for Juvenile Board approval; and

WHEREAS, the proposed FY2017 Juvenile Department budget proposes a recommended amount of 552,059,568
financed through the Dallas County General Fund, which represents an overall increase of $2,819,486; or
approximately 5% from the allocated FY2016 approved budget; and

WHEREAS, the proposed FY2017 Juvenile Department budget proposes a recommended total amount of
$71,309,922 when including State and Federal aid, and all Grant funding, which represents an approximately 3%
increase from the allocated FY2016 approved budget; and

WHEREAS, upon approval, the Juvenile Department’s FY2017 proposed budget request will be submitted for
Commissioners Court approval through normal County procedures; and

WHEREAS, this request conforms to the Dallas County Strategic Plan = Vision 3: Dallas County is safe, secure, and
prepared, as evidenced by the effective allocation of juvenile justice resources across Dallas County.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the
Juvenile Department’s FY2017 budget request for submission to the Dallas County Commissioners Court.

DONE IN OPEN BOARD MEETING this 25th day of July, 2016.

The forgoing Juvenile Board Order was lawfully moved by and seconded by and

duly adopted by the Juvenile Board on a vote of __for the motion and ___ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: ~ Dallas County Juvenile Justice Alternative Education Program Budget FY2017

Background of Issue:

The FY2017 Dallas County Juvenile Justice Alternative Education Program (DCUAEP) budget, based on projected
attendance and program needs, has been developed with input from program staff and information gained from
Governance Committee members which is made of representatives from the 14 Independent School Districts
and Region 10 Education Service Center staff. The purpose of this briefing is to seek approval for the DCIAEP
F¥2017 Budget.

Impact on Operations and Maintenance:

For the upcoming 2016-2017 school year, JJAEP Governance Committee members have relayed that their plan is
to send approximately the same number of discretionary students to the JJAEP as the 2015-2016 schoal year.
The budget is created based on 75 students. Based on communication, revenue has been projected at
51,337,250 to budget for an average daily attendance (ADA) of 75 students using the following rates: mandatory
expulsions at 586 per diem and discretionary expulsions at 5103.58 per diem. Funding is based upon students
actually present each day (daily attendance) and is not necessarily based upon student enrollment.

The following are key components of the FY2017 budget.

= Food services being provided by the Dallas Independent School District via the National Schoo! and
Breakfast Lunch program, indicating that no expenses are incurred by the JJAEP, as any students not
identified as "free” lunch are funded by the Region 10 Education Service Center (Nao Cost).

» Continued use of the TEKS-Resource System - a comprehensive curriculum management system that
supports all TEKS required by the State (line item 2095).

Educational supplies, including assessment materials to assist with evaluation and placement of students

with learning differences (line item 2950).

»  Continued use of the schocl administrative software application (TxEIS) and support offered by Region 10
Educational Service Center to assist with the required Texas Education Agency Public Education Information
Management System to provide information on district organization, finances, staff, and students as it
integrates student and business systems to maintain compliance with state and federal reporting and
accountability requirements (line item 2095).

#» Continuation of contracted special education consultation services to ensure compliance with the

Memorandum of Understanding with the 14 Independent School Districts, and Region 10 Education Service

Center (line item 5590).

#=  Continuation of services with Parkland Nurses (line item 5590).

¥

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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#  Professional development, including but not limited to the Texas Association of Alternative Fducators
Conference and Texas Juvenile lustice Department (TIID) recommended trainings (line item 2460).

#  Continuation of annual maintenance services renewal with Scantron to score the mandatory State test for
students (line item 2670).

F  Continuation of services with Dallas Area Rapid Transit to allow daily bus passes for students to ride DART
(line itern 5140).

»  Continuation of lease agreement with Sealy (line iterm 7010).

#  Continuation of services with School Specialty - Educators Publishing Service (EPS) (line item 2150).

+  Continuation of services with Edmentum (line item 2150).

#  Utilize Instructional Materials Allotment {IMA) Funds to support instructional needs.

Approval of the Dallas County Juvenile Justice Alternative Education Program’s budget will provide the
authorization required to process the ongoing daily expenditures needed to operate the HAEP. Authorized
budgets are designed to accurately communicate planned expenditures,

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The DCUAEP budget requires the approval of the Juvenile Board,

Financial Impact/Considerations:

The FY2017 JJAEP Budget has been reviewed and approved by Ms. Carmen Williams, Budget Service Manager.

Performance Impact Measures:

Complies with spending guidelines and policies.

Project Schedule/Implementation:

The proposed budget will be implemented on September 1, 2016, and be in effect until August 31, 2017.

Recommendation:

It is recommended that the Juvenile Board approve the Dallas County Juvenile Justice Alternative Education
Program FY2017 Budget as presented,

\g(%hj(;

Dr. Terry 5. 5 |th Director
Dallas Cuunt',-r.luventie Department

Recommended by:

To assist referred youth in becoming productive,
taw abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016 - XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of

July 20186, in accordance with the Texas Open Meetings Act, with a guorum of the members present, to wit:

Name Name Name
Name Name Name
Mame MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the FY2017 Dallas County Juvenile Justice Alternative Education Program (DCUAEP) budget,
based on projected attendance and program needs, has been developed with input from
program staff and information gained from Governance Committee members which is made of
representatives from the 14 Independent School Districts and Region 10 Education Service
Center staff; and

WHEREAS, for the upcoming 2016-2017 school year, JJAEP Governance Committee members have relayed
that their plan is to send approximately the same number of discretionary students to the
MAEP as the 2015-2016 school year. The budget is created based on 75 students. Based on
communication, revenue has been projected at $1,337,250 to budget for an average daily
attendance [ADA) of 75 students using the following rates: mandatory expulsions at S86 per
diem and discretionary expulsions at 5103.58 per diem. Funding is based upon students

actually present each day (daily attendance) and is not necessarily based upon student
enrollment.

The following are key components of the FY2017 budget:

# Food services being provided by the Dallas Independent School District via the Mational
School and Breakfast Lunch program, indicating that no expenses are incurred by the
HAEP, as any students not identified as “free” lunch are funded by the Region 10
Education Service Center (No Cost).

# Continued use of the TEKS-Resource System - a comprehensive curriculum management
system that supports all TEKS required by the state. (line item 2095).

# Educational supplies, including assessment materials to assist with evaluation and
placement of students with learning differences (line item 2950).
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

# Continued use of the school administrative software application {TxEIS) and support
offered by Region 10 Educational Service Center to assist with the required Texas
Education Agency Public Education Information Management System to provide
information on district organization, finances, staff, and students as it integrates student
and business systems to maintain compliance with state and federal reporting and
accountability requirements (line item 2095).

# Continuation of contracted special education consultation services to ensure compliance
with the Memorandum of Understanding with the 14 Independent School Districts, and
Region 10 Education Service Center (line item 5590),

# Continuation of services with Parkland Nurses (line item 5590).

# Professional development, including but not limited to the Texas Association of Alternative
Educators Conference and Texas Juvenile Justice Department (THUD} recommended

trainings {line item 2460),

# Continuation of annual maintenance services renewal with Scantron to score the
mandatory State test for students (line item 2670).

# Continuation of services with Dallas Area Rapid Transit to allow daily bus passes for
students to ride DART (line itern 5140},

# Continuation of lease agreement with Sealy (line item 7010).

# Continuation of services with School Specialty — Educatars Publishing Service (EPS) (line
item 2150).

~ Continuation of services with Edmentum (line item 2150).

= Utilize Instructional Materials Allotment (IMA) Funds to support instructional needs; and
approval of the Dallas County Juvenile Justice Alternative Education Program’s FY2017 Budget
will provide the authorization required to process the ongoing daily expenditures needed to
operate the JJIAEP, and authorized budgets are designed to accurately communicate planned
expenditures; and

the request complies with Vision 3: Dallas is sofe, secure, ond prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

the request complies with spending guidelines and policies; and

the proposed budget will be implemented on September 1, 2016, and be in effect until August 31,
2017; and
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WHEREAS, it was recommended that the Juvenile Board approve the Dallas County luvenile lustice
Alternative Education Program FY2017 Budget as presented.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Dallas County
Juvenile Justice Alternative Education Program FY 2017 Budget as presented.

DONE IN OPEN BOARD MEETING this 25" day of July, 2016.

The foregoing Juvenile Board Order was lawfully moved by . and
seconded by . and duly adopted by the Juvenile Board an a vote of for
the motion and opposed.

Recommended by: Approved by
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County luvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer
T Rl

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Re-Certification of the Letot RTC for Girls

Background of Issue:

Section 51.126 of the Texas Family Code, added by the 81st Legislature, sets guidelines for inspection of non-
secure correctional facilities by the Juvenile Judges and Juvenile Board:

Sec. 51.126. NON-SECURE CORRECTIONAL FACILITIES.

{a) A non-secure correctional facility for juvenile offenders may be operated only by:

(1) a governmental unit, as defined by Section 101.001, Civil Practice and Remedies Code; or

(2) a private entity under a contract with a governmental unit in this state.

{b) In each county, each judge of the juvenile court and a majority of the members of the juvenile board shall
personally inspect, at least annually, all non-secure correctional facilities that are located in the county and
shall certify in writing to the authorities responsible for operating and giving financial support to the
facilities and to the Texas Juvenile Justice Department that the facility or facilities are suitable ar unsuitable
for the confinement of children. In determining whether a facility is suitable or unsuitable for the
confinement of children, the juvenile court judges and juvenile board members shall consider:

{1) current monitoring and inspection reports and any noncompliance citation reports issued by the Texas
Juvenile Justice Department, including the report provided under Subsection (c), and the status of any
required corrective actions; and

{2) the other factors described under Sections 51.12(c)(2}-(7).

Section 51.121c){2})-17)

(2) current governmental inspector certification regarding the facility 's compliance with local fire codes;

(3) current building inspector certification regarding the facility's compliance with local building codes;

(4) for the 12-month period preceding the inspection, the total number of allegations of abuse, neglect, or
exploitation reported by the facility and a summary of the findings of any investigations of abuse, neglect,
ar exploitation conducted by the facility, a local law enfarcement agency, and the Texas Juvenile Justice
Department;

(5} the availability of health and mental health services provided to facility residents;

(6} the availability of educational services provided to facility residents

{7} the overall physical appearance of the facility, including the facility’s security, maintenance, cleanliness, and
environment,

To assist referred youth in becoming productive, law abiding citizens,
while promoting public safety and victim restoration.
2600 Lone Star Drive 214-698-2200 214-698-5508 Fax
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Current Texas Juvenile Justice Department (TIID) contract regulations require Juvenile Departments who operate
ar contract for the operation of facilities to comply with TID's minimum standards for pre-adjudication juvenile
detention facilities or TID standards for post-adjudication secure and non-secure correctional facilities, as
appropriate, to receive Texas Juvenile Justice Department funding. The purpose of this brief is to ask the Juvenile
Board to re-certify the Letot RTC for Girls as suitable for the confinement of children in accordance with the
guidelines established by the Texas Legislature.

Impact on Operations

The Letot RTC for Girls is located at 10503 Denton Dr., Dallas, Texas 75220, It provides long-term placement and
supervision for up to 96 adjudicated girls, ages 13-17, who are deemed appropriate for the Letot RTC for Girls by
a Juvenile Court. Educational, psychological and recreational services are provided by the Juvenile Department’s
professional staff, and medical services provided by Parkland Hospital personnel. The facility is registered with
the Texas Juvenile Justice Department (TJID) as a non-secure residential treatment facility.

This request conforms to the Dallas County Strategic Plan = Vision 3: Dallas County is safe, secure, and prepared,
as evidenced by the strategy to maximize the effectiveness of the County’s criminal justice resources. Specifically,
the current request aligns crime prevention goals with other governmental entities as well as represents effective
allocation of juvenile justice resources around Dallas County.

Legal Information:

The Texas Family Code requires each Judge of the Juvenile District Courts and a majority of the members of the
Juvenile Board to persanally inspect the Letot RTC for Girls a non-secure correctional facility and certify in writing
that the facility is suitable for the confinement of children.

Financial Impact/Considerations:

Juvenile facilities found to be out of compliance with TID standards, and who fail to correct deficiencies after a
reasonable time, may have state funding reduced or suspended.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Re-Certification of the Letot RTC for Girls as
suitable for the confinement of youth in accordance with Section 51.126 of the Texas Family Code.

#1

Recommended by: d‘/L C’F}J_—_—"“

Dr. Terry 5. Smith, Director
Dallas County luvenile Department

To assist referred youth in becoming productive, law abiding citizens,
while promating public safety and victim restoration,
2600 Lone Star Drive 214-698-2200 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER No: 2016-XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of July,

2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

MAME MAME MAME
NAME MAME NAME
MNAME NAME NAME

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, section 51.126 of the Texas Family Code sets puidelines for inspection of non-secure
correctional facilities by the Juvenile Judges and Juvenile Board, and mandates each Judge of the
Juvenile district courts and a majority of the members of the Juvenile Board to personally
inspect the juvenile non-secure correctional facilities located in the County at least annually and
to certify in writing to the authorities responsible for operating and giving financial support to
the facilities and to the Texas Juvenile Justice Department that the facility or facilities are
suitable or unsuitable for the confinement of children; and

WHEREAS, section 51.126 of the Texas Family Code adds that in determining whether a facility is suitable or
unsuitable for the confinement of children, the Juvenile District courts Judges and Juvenile
Board members shall consider current maonitoring and inspection reports, any noncompliance
citation reports issued by the Texas Juvenile Justice Department, the status of any required
corrective actions, and current governmental inspector certification regarding the facility's
compliance with local fire codes and local building codes, the number of allegations of abuse,
neglect, or exploitation, the availability of health and mental health services, the availability of
educational services, and the overall physical appearance of the facility, including the facility's
security, maintenance, cleanliness, and environment; and

WHEREAS, the Letot Residential Treatment Center for Girls is located at 10503 Denton Dr., Dallas, Texas
75220; and
WHEREAS, the Letot RTC for Girls provides long-term placement and supervision for up to 96 adjudicated

girls, ages 13-17, who are deemed appropriate for the Letot RTC for Girls by a lJuvenile
Court. Educational, psychological and recreational services are provided by the Juvenile
Department’s professional staff, and medical services are provided by Parkland Hospital
personnel. The facility is registered with the Texas Juvenile Justice Department (T1ID) as a non-
secure residential treatment facility; and
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WHEREAS, each ludge of the luvenile district courts and a majority of the members of the Juvenile Board
personally inspected the Letot RTC for Girls; and

WHEREAS, as a result of the personal tour and inspection, the Judges of the Juvenile district courts and the
Dallas County Juvenile Board deemed the Letot RTC to be suitable for the confinement of
children in accordance with Section 51.126 of the Texas Family Code; and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe,
secure, and prepared, as evidenced by the strategy to maximize the effectiveness of the County's
criminal justice resources. Specifically, the current request aligns crime prevention goals with
other governmental entities as well as represents effective allocation of juvenile justice
resources around Dallas County.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board Re-certifies the Letot
RTC for Girls as suitable for the confinement of children in accordance with Section 51.126 of the Texas Family
Code and the Texas Juvenile Justice Department Standards for non-secure correctional facilities.

DONE IN OPEN BOARD MEETING this 25™ day of July, 2016.

The faregoing Juvenile Board Order was lawfully moved by and seconded
by and duly adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.
Recommended by: Approved by:

Dr. Terry 5. Smith, Director ludge Cheryl Lee Shannan, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith

Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

Memorandum
Date: July 25™ 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Approval of the 2016 Letot RTC Palicies and Procedures

Background of issue:

Texas Juvenile Justice Department standards mandate the Juvenile Board to adopt written policies and
procedures, and mandate the Chief Juvenile Probation Officer to enfarce and annually review those policies
and procedures adopted by the juvenile board:

§341.3 Policy and Procedures.

{b) Department Policies. The juvenile board must adopt written department policies and
procedures.,

§341.9 Policy and Procedure Manual,

(a) The chief administrative officer must develop, maintain, and enforce a policy and procedure
manual for the juvenile probation department, which must include the policies and procedures of
the juvenile probation department as adopted by the juvenile board. The chief administrative officer
must also ensure the daily juvenile probation department practice conforms to the policies and
procedures detailed in the manual.

(k) The chief administrative officer must provide all employees with a copy of or access to the policy
and procedure manual, review the manual at least once every 365 calendar days, maintain
documentation of this review, and update the manual as necessary.

5355.400 Policy, Procedure, and Practice.
The governing board of the facility shall require that written policies and procedures exist governing
the operation of all non-secure juvenile correctional facilities in the county or district, as applicable.

Discussion:

The Juvenile Department is presenting the 96 beds post-adjudicated Letot RTC for Girls 2016 Policies and
Procedures for review and approval of the Juvenile Board. The policies and procedures comply with the Texas
Administrative Code Chapter 355, Non-Secure Correctional Facilities.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan = Vision 3: Dallas Caunty is safe, secure, and
prepared, as evidenced by the strategy to feveroge impact in the County by implementing hest practices,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Legal Information:

The Policies and Procedures were reviewed and approved as to form by Mrs. Denika Caruthers, Administrative
Legal Advisor.

Recommendation:

It is respectfully recommended that the Dallas County Juvenile Board approve the 2016 Policies and
Procedures for the Letot RTC. It is furthermore recommended that the Juvenile Board autharize the Director of
Juvenile Services or designee to modify any policy and procedure as needed.

Recommended By:

erry 5. 5mith /Qirector
Dallas County Juvepile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016 - XXX
DATE: July 25" 2016
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of July
2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

MAME NAME NAME
MNAME MNAME NAME
MNAME MNAME MNAME

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, standards published by the Texas Juvenile Justice Department (TIJD} mandate the Juvenile Boards
to adopt written department policies and procedures; and

WHEREAS, THD standards also mandate Juvenile Boards to approve policies and procedures for a facility or
approve the policies and procedures of a private provider operating a facility within its county
under contract with the Juvenile Board and/or the county; and

WHEREAS, TID standards further mandate the Chief Juvenile Probation Officer to review the policies and
procedures manual on an annual basis and update it as necessary; and

WHEREAS, the Letot RTC for girls has a total operating capacity of 96 post adjudicated beds; and

WHEREAS, the Letot RTC Policies and Procedures are fully compliant with Texas Administrative Code Cha pter

355, Non-5ecure Correctional Facilities; and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe, secure,
and prepared, as evidenced by the strategy to leverage impact in the County by implementing best
practices.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board approves the 2016
Letot RTC Policies and Procedures.

IT IS FURTHER ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board authorizes the Director of
Juvenile Services or designee to modify any policy and procedure as needed.

DONE IN OPEN BOARD MEETING this 25™ day of July 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded
by , and duly adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.
Recommended by: Approved by:

Or. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
]U"JEN'LE DEPARTMENT Director Juvenile Services

Chiel Tuvenile Probation Officer
e —

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
Tou Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Annual Performance Review of Dallas County Juvenile Justice Alternative Education Program

Background of Issue:

Juvenile Justice Alternative Education Programs [JJAEPs) were estahlished by the 74th Texas Legislature in 1995
and were required in counties with populations of 125,000 or more. Chapter 37 of the Texas Education Code
designated that the county Juvenile Boards of each of these counties would develop a JJAEP and that the
operation and funding of the JJAEP be outlined in a Memorandum of Understanding (MOU) between the county
Juvenile Board and the Independent School Districts (ISDs) of the county. State-wide oversight of all JJAEPs was
given to the Texas Juvenile Justice Department {T)D), which developed standards of operation for all JJAEPs. Per
Title 37 of the Texas Administrative Code, Chapter 348, Juvenile Justice Alternative Education Programs, the
Juvenile Board and the IJAEP Administrator shall participate in an annual performance review of the JJAEP
between the conclusion of the school year and prior to the beginning of the next school year to determine
effectiveness of the program. The purpose of this briefing is to provide information to facilitate the annual
evaluation of the Dallas County Juvenile Justice Alternative Education Program.

Per Chapter 348.104 Program Administration and Organization

{c} Performance Review. The Juvenile board and the JJAEP administrator shall participate in an annual
performance review of the JJAEP between the conclusion of the school year and prior to the beginning
of the next school year to determine the effectiveness of the program,

{1) The review shall, at a minimum, include statistical information on the number of student program
entries and exits, the reason for student entries and exits, student academic performance, attendance
rates, assessment scores for math and reading, recidivism rates among students who exit the JJAEP,
restraints and the number of students with disabilities.

Impact on Operations and Maintenance:

The Juvenile Board and the JJAEP administratar shall participate in an annual performance review of the JAEP to
determine the effectiveness of the program. The review includes the following:

~ Measure Output
: Program entries . 170
Reason for Entry:
Murder 1
Wenpons — Firearms | g |
Wenpon = other than firearms 36 |

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Angrovated ossaolt il

| Sexunl assault 1
Apgrovated sexval ossoult i
Arsan &
Indecency with a child i

Felony drugs 35
Misdemeanar drugs
Aggrovated rabbery z2
Assoult against employee 13
Serious/Persistent Mishehavior 33
False Alarm/Terroristic threot ;o
Off compus felanies against student 1
Court order/placement 2
Program exits 137
Reason for exits
Completed program — expulsion expired 77
Groduated a

|_Left program incompiete 43
Other (Moved, Death, Medical, Nan-
Delinguent) 2
Mandatory referrals 88
Discretionary referrals 48_
Other 1
Recidivism
Students returned during the schoal year 1

' Restraints 32

Measure Output ey

Students with disabilities 25
Emationally disturbed 8
Learning disabled 15
Other 1

Other Health Impairment = il
Other 1

Measure Output

Student growth

Nt a7 grade chonge improvement

Reading 1.12 grode change improvement

Page 2

214-698-2200 Office

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Overall measures from 2014-2015 to 2015-2016 indicate the following:
e Increase in program entries
s [Decrease in program exits
e Decreasein referrals
# Decrease in recidivism

Strategic Plan Compliance:

This request complies with Vision 3. Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

There is no legal impact on the Annual Performance Review of the JJIAEP.

Financial Impact/Considerations:

The Texas Juvenile Justice Department currently pays the Dallas County Juvenile Department $86 per day of
attendance for each mandatory expelled student. For each discretionary expelled student, the referring school
district currently pays 5113.58 per attendance day. DCIJAEP receives $103.58 per student for all discretionary
referrals and Region 10 Education Service Center receives $10.00 per student for all discretionary referrals
student, as the fiscal agent. The MOU states the following, “For discretionary placements, a term of 90 days for
possible exit at 60 days, contingent upon the student’s academic progress, attendance and adherence to the
rules, policies and procedures of the DCIJAEP” and “mandatory placements, a term of maximum 180 days.”

The financial implications have been reviewed by Ms. Carmen Williams, Budget Service Manager.

Project Schedule/Implementation:

This review shares the performance of the 2015-2016 JJAEP program.

Recommendation:

It is recommended that the Dallas County Juvenile Board certify completion of the required annual performance
review of the DCJJAEP overall operations.

Recommended by:

\S(f/"md\.

Dr. Terry 5. Smlujlrer:tor -
Dallas County Jukénile Department

To assist referred youth in hecoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016 - XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 257 day of

July 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

MName Mame Mame
Name Mame Mame
Mame MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

Juvenile Justice Alternative Education Programs (JJAEPs) were established by the 74th Texas
Legislature in 1995 and were required in counties with populations of 125,000 or more.
Chapter 37 of the Texas Education Code designated that the county Juvenile Boards of each of
these counties would develop a JJAEP and that the operation and funding of the JJAEP be
outlined in a Memorandum of Understanding (MOU) between the county Juvenile Board and
the Independent School Districts (ISDs) of the county. State-wide oversight of all JJAEPs was
given to the Texas Juvenile Justice Department (TJID), which developed standards of operation
for all JAEPs. Per Title 37 of the Texas Administrative Code, Chapter 348, Juvenile Justice
Alternative Education Programs, the Juvenile Board and the IJAEP Administrator shall
participate in an annual performance review of the JJAEP between the conclusion of the
school year and prior to the beginning of the next school year to determine effectiveness of
the program. The purpose of this briefing is to provide information to facilitate the annual
evaluation of the Dallas County luvenile Justice Alternative Education Program; and

per Chapter 348.104 Program Administration and Organization (c) Performance Review. The
Juvenile board and the JJAEP administrator shall participate in an annual performance review
of the JJAEP between the canclusion of the school year and prior to the beginning of the next
school year to determine the effectiveness of the program.

(1} The review shall, at a minimum, include statistical information on the number of student
program entries and exits, the reason for student entries and exits, student academic
performance, attendance rates, assessment scores for math and reading, recidivism rates
among students who exit the JJAEP, restraints and the number of students with disabilities;
and
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WHEREAS, the Juvenile Board and the JAEP administrator shall participate in an Annual Performance
Review of the IJAEP to determine the effectiveness of the program. The review includes the

following:
I MMeasure Output
Program entries 170
| Reason for Entry:
Murder 1
Weapans — Flrearms B 4
Weapaon = other than firearms 36
Aggravated assoult 18
Sexun! assault I
Aggrovated sexun! ossowlt 1
Arson &
indecency with o ehild 1
Felony drugs 35
Misdemeanar drigs
Aggrevated robbery -
Assault ogainst emploves 13
Serious/Persistent Mishehavior 33
False Alarm/Terroristic threat 7
Off compus felonies agoinst student i
| Courtorder/placement . 2
Program exits 137
‘Reoson for exits |
Completed program — expulsian expired 77
Gradugted g
_J'._gfr pragram incomplete 48
Other (Moved, Death, Medica!, Non-
Delinguent} | )
Mandatory referrals 28
Discretionary referrals A8
Other ) 1
Recidivism
Students returned during the schoaol yeor 1
Restraints 32
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

o Measure Output
Students with disabilities 25
Ermationally disturbed &

| Learning disubied 15

Other

Other Health Impairment

Other

Measure | Output

Student growth

0.67 grode chonge

Math improvement
1.12 grade change
Regding Impravement

A general overview of the measures from 2014-2015 to 2015-2016 indicate the following:
e Increase in program entries

s Decreasein program exits

s Decrease in referrals

# Decrease in recidivism; and

this request complies with Vision 3: Dallas is safe, secure, ond prepored, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

there is no legal impact on the Annual Performance Review of the JJAEP; and

the Texas Juvenile Justice Department currently pays the Dallas County Juvenile Department
486 per day of attendance for each mandatory expelled student. For each discretionary
expelled student, the referring school district currently pays $113.58 per attendance day.
DCIJAEP receives $103.58 per student for all discretionary referrals and Region 10 Education
Service Center receives $10.00 per student for all discretionary referrals student, as the fiscal
agent. The MOU states the following, “For discretionary placements, a term of 90 days for
possible exit at 60 days, contingent upon the student’s academic progress, attendance and
adherence ta the rules, policies and procedures of the DCIAEP” and “mandatory placements,
a term of maximum 180 days.”

The financial implications have been reviewed by Ms. Carmen Williams, Budget Service
Manager; and

this review shares the performance of the 2015-2016 JJAEP program; and
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WHEREAS, that the Dallas County Juvenile Board certify completion of the required annual performance
review of the DCJJAEP overall operations.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Dallas County
Juvenile Justice Alternative Education Program Annual Performance Review,

DONE IN OPEN BOARD MEETING this 25" day of July, 2016.

The foregoing Juvenile Board Order was lawfully moved by and
secaonded by . and duly adopted by the Juvenile Board on a vote of for
the motion and opposed.

Recommended by: Approved by:
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT ' Director [uvenile Services

Chiefl Juvenile Probation Officer

e B e
Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212
MEMORANDUM

Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Interlocal Agreement between Dallas County Juvenile Justice Alternative Education Program

and Parkland Nursing Services

Background of Issue:

Dallas County Hospital District d/b/a Parkland Health & Hospital System is responsible for correctional health
services for Dallas County and for juvenile health services at the Dallas County Juvenile Department. Because
the Dallas County Juvenile Justice Alternative Education Program (DCIIAEP) has a nurse, a separate Interlocal
Agreement has been previously established for the nursing services at the DCUAEP. In February 2009, the
Juvenile Board granted authorization for the provision of nursing health services by Dallas County Hospital
District d/b/fa Parkland Health & Hospital System for the DCJJAEP.

The purpose of this briefing is to request approval to continue the agreement with DCHD d/b/a Parkland Health
& Hospital System for juvenile health services at the Dallas County luvenile Justice Alternative Education
Program during the 2016-2017 academic year with a one-year extension,

Impact on Operations and Maintenance:

Parkland Health & Hospital System has indicated a willingness to continue to provide nursing services for the
DCIAEP with the expectation nursing services be provided at the DCIAEP campus from 10:00 am to 2:30 pm
(with a 30 minute lunch) for all school days. If additional medical services are needed, the DCIJAEP will seek
assistance from the Detention Center nursing staff and/or seek assistance from emergency medical services. The
changes to the Interlocal Agreement include an increase in hourly pay (salary), fringe benefits, and number of
days. The increases are reflected below:
®  Anincrease of 50.36 per hour
o From - salary ($24.23 hour x 4 hours/day x 180 days)
To - salary ($24.59 hour x 4 hours/day x 195 days - to ensure support during summer schoal)
* Anincrease in fringe benefits of 0.4 %
o From - fringe benefits (23.8% of salary)
Ta - fringe benefits {24.2% of salary)
+  Adjust the timeline to align with 2016-2017 school year (including summer school)
s Total cost for services - $23,821.81

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Legal Information:

The Parkland Interlocal Agreement has been submitted to and approved by Ms. Denika Caruthers, Dallas County
Juvenile Department’s Administrative Legal Advisor.

Financial Impact/Considerations:

Total cost of the annual contract is 523,821.81, which includes salaries at $19,180.20 and fringe benefits at
$4,641.61. Additional after-hours or emergency treatment charges are calculated at a rate of $24.59 per hour
plus fringe benefits at 24.2% of salary. Funds for the payment of services performed under the agreement are
allocated to DCIAEP contracted services 5590, Total contract amount shall not exceed the amount approved by
the DCJJAEP fiscal year. The financial impact to the DCIJAEP budget has been reviewed and approved by Ms.
Carmen Williams, Budget Service Manager,

Project Schedule/Implementation:

Implementation will start at the beginning of the school year on August 15, 2016, and end June 30, 2017.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Interlocal Agreement with DCHD d/b/a
Parkland Health & Hospital System for nursing services at the Dallas County Juvenile Justice Alternative
Education Program and authorize the Juvenile Board Chair or designee to sign the agreement.

Recommended by:

\SUULL ADDIE
Cr. Terry 5. Smithﬂectnr =
Dallas County Juveldle Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-598-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016 - XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of

July 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Mame Name MName
Name Name Name
Name Name MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

Dallas County Hospital District d/b/a Parkland Health & Hospital System is responsible for
correctional health services for Dallas County and for juvenile health services at the Dallas
County Juvenile Department. Because the Dallas County Juvenile Justice Alternative Education
Program (DCIAEP) has a nurse, a separate Interlocal Agreement has been previously
established for the nursing services at the DCUAEP. In February 2009, the Juvenile Board
granted authorization for the provision of nursing health services by Dallas County Hospital
District d/b/a Parkland Health & Hospital System for the DCIJAEP: and

the purpose of this briefing is to request approval to continue the agreement with DCHD d/b/a
Parkland Health & Hospital System for juvenile health services at the Dallas County Juvenile
Justice Alternative Education Program during the 2016-2017 academic year with a one-year
extension; and

Parkland Health & Hospital System has indicated a willingness to continue to provide nursing
services for the DCIJAEP with the expectation nursing services be provided at the DCIIAEP
campus from 10:00 am to 2:30 pm {with a 30 minute lunch) for all school days, If additional
medical services are needed, the DCIAEP will seek assistance from the Detention Center
nursing staff and/or seek assistance from emergency medical services. The changes to the
Interlocal Agreement include an increase in hourly pay (salary), fringe benefits, and number of
days. The increases are reflected below:
¢ Anincrease of 50.36 per hour
o From - salary (524.23 hour x 4 hours/day x 180 days)
To - salary (524.59 hour x 4 hours/day x 195 days - to ensure support during
summer school)
¢ Anincrease in fringe benefits of 0.4 %
o From - fringe benefits (23.8% of salary)
To - fringe benefits [24.2% of salary)
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s Adjust the timeline to align with 2016-2017 school year (including surmmer school);
s Total cost for services - $23,821.81; and

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

WHEREAS, the Parkland Interlocal Agreement has been submitted to and approved by Ms. Denika
Caruthers, Dallas County Juvenile Department’s Administrative Legal Advisor; and

WHEREAS, total cost of the annual contract is $23,821.81, which includes salaries at $19,180.20 and fringe
benefits at 54,641.61. Additional after-hours or emergency treatment charges are calculated at a
rate of 524.59 per hour plus fringe benefits at 24.2% of salary. Funds for the payment of services
performed under the agreement are allocated to DCIAEP contracted services 5590. Total
contract amount shall not exceed the amount approved by the DCIJAEP fiscal year; and

WHEREAS, implementation will start at the beginning of the school year on August 15, 2016, and end June
30, 2017; and
WHEREAS, it was recommended that the Dallas County Juvenile Board approve the Interlocal Agreement

with DCHD d/b/a Parkland Health & Hospital System for nursing services at the Dallas County
Juvenile Justice Alternative Education Program and authorize the Juvenile Board Chair or
designee to sign the agreement.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves Interlocal Agreement
with Dallas County luvenile Justice Alternative Education Program and Parkland Nursing Services.

DONE IN OPEN BOARD MEETING this 25" day of July, 2016.

The foregoing Juvenile Board Order was lawfully moved by and
seconded by , and duly adopted by the Juvenile Board on a vote of for
the motion and __ aopposed.

Recommended by: Approved by:
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board



INTERLOCAL AGREEMENT (“Agreement™)

FOR

PROVISION OF LICENSED VOCATIONAL NURSE SERVICES

BETWEEN
DALLAS COUNTY HOSPITAL DISTRICT (“DCHD”)
AND
DALLAS COUNTY JUVENILE BOARD (“DCJW"),
ON BEHALF OF
THE DALLAS COUNTY JUVENILE DEPARTMENT (*DCJD™)

WHEREAS. the DCHD d/b/a Parkland Health & Hospital System is a political subdivision of
the State of Texas and Hospital District, which is created by the authority of Article 9, Section 4
of the Texas Constitution and Chapter 281 of the Health and Safety Code; and

WIIEREAS, DCHD furnishes medical aid and hospital care (o indigent and needy persons
residing in the hospital district; and

WHEREAS, the DCIB is created by the authority of the Texas Human Resources Code; and
WITEREAS, the Interlocal Cooperation Act of the Texas Government Code, Chapter 791,
authorizes any local government Lo contract with one or more local governments to perform
governmental functions and services: and
WHEREAS, DCHD and DCIB desire to enter into an agreement whereby DCHD will provide
licensed vocational nursing services to the youths enrolled in the DCJID’s Juvenile Justice
Alternative Fducation Program (“DCIJALP™).

WITNESSETH:
[. RESPONSIBILITIES OF DCHD:

A. DCHBD shall provide the services ol'a qualified Licensed Vocational Nurse ("LVN"),
assigned to a DCJJALP Facility that is located at 1673 Terre Colony, Dallas, Texas 75212,

B. DCHD shall ensure that in addition to performing the standard professional duties of
a licensed vocational nursing, the LVN shall also perform specific responsibilities

that include, without limitation, the following:

o Interview each youth admitted to the DCIJAEP upon arrival to assess any special medical
needs:

ILA BETWEEN DCIB AND DCHD FOR LVN SERVICES 2016-17



e Communicate special medical needs to the supervisor, and appropriate school
administrators and staft;

e To the extent permitted by law coordinate with home school districts to cnsure that the
youths are current with Texas Fducation Agency’s (“TEA™) and the Texas Department of
State ealth Services® (*DSHS™) requirements regarding vision, hearing, and
immunizations,

e Communicate with the youths™ parents or legal guardians regarding the youths’ medical
needs as appropriate and in accordance with school policy and procedure and as is
otherwise required by applicable law;

e Provide first-aid and health care services to the youths as necessary and appropriate;

e  Administer medications according to statutory and administrative policy and procedure;
and

e Maintain active license and certifications including CPR and First-aid.
C. DCHD shall ensure that the LVN is available and on site cach school day and

preparation days as needed from the hours of 10:00 a.m, — 2:30 p.m. (with a 30
minute lunch).

D. DCHD shall provide supervision of the LVN through the DCHD Nurse Manager at the
[enry Wade Juvenile Detention Center,

E. DCHD shall pay the LVN.

F. DCHD shall provide office supplies and medical supplies for the .VN's use.

11, RESPONSIBLITILS OF DCIL:
A DCID agrees to provide office space and office equipment for the LVN.

B. DCID agrees to provide required TEA and/or school district forms. These forms are
the property of DCID/JJAEP/AAE and their responsibility.

111. BASIS FOR CALCULATING COSTS:

Salary ($24.59 hour x 4 hours/day x 195days) $£19,180.20
Fringe benefits (24.2% of Salary) $ 4.641.61
$23,821.81

#Services rendered after scheduled hours or emergency treatment will be at an hourly rate of
$24.59 per hour with fringe benefits at 24.2% of salary.
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V. CONTRACT AMOUNT:

The total Contract Amount of this Agreement is Twenty-three thousand, eight hundred twenty-
one dollars and eighty one cents ($23,821.81) plus any additional after hours or emergency
treatment charges calculated at a rate of $24.59 per hour plus fringe benefits at 24.2% of salary.
The funds for the payment of services performed under this Agreement are funds allocated to
DCIIALP through the Texas Juvenile Justice Department and the Juvenile Department
DCJIAFP budget. It is noted that the above-referenced Contract Amount does not include any
modifications made for merit pay. However, it is noted that the total Contract Amount shall not
exceed the amount approved by the JJAEP fiscal year budget.

V. PAYMENT FOR SERVICES:

A Monthly requests for reimbursement must be received by the DCHD no later than
thirty (30) business days after the last day of the month for which the services were
rendered. Reimbursement requests shall be submitted on forms approved by the DCID.

B. Payments for services performed shall be made within thirty (30) days after receipt of
the invoices from DCHD. All invoices shall be sent to:

Dallas County Juvenile Department
ATTN: Dallas County Juvenile Justice Alternative Education Program
1673 Terre Colony Court
Dallas, TX 75212

£ Prompt Payment. DCHD agrees that a temporary delay in making payments duc to the
CIB’s or DCID’s accounting and disbursement procedures shall not place them in default
of this Agreement and shall not render the DCIB and/or DCID liable for interest or
penalties, provided such delay shall not exceed thirty (30) days afier its due date, Any
payment not made within thirty (30) days of its due date shall bear interest in accordance
with Chapter 2251, Texas Government Code, as amended.

V1. INDEPENDENT CONTRACTOR:

For the purposes of this Agreement and all services to be provided hereunder, the parties are
independent contractors and not agents or employees of the other party. Neither party shall have
authority to make any statements, representations nor commitments of any kind, or to take any
action which shall be binding on the other party, excepl as may be expressly provided lor herein
or authorized in writing.

VIL TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78
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Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifics all bidders or
vendors that it will affirmatively ensure that any contract entered into pursuant to this
advertisement or agreement, disadvantaged business enterprises will be afforded full and fair
opportunity and will not be discriminated against on the grounds ol race, color, or national origin
in consideration for an award if applicable.

Pursuant to Title V1 requirements, any entity or person that enters into a contract with Dallas
County including, but not limited to prime contractors, sub-contractors, and sub-recipients, may
not discriminate on the basis of race, color, national origin, age, sex, disability, or religion in
their selection and retention of subcontractors (including consultants), in connection with any
federally funded program or activity (including any program or activity undertaken/funded by a
Dallas County Division/Department that receives lederal funds). The Juvenile Department Title
V1 Assurances are attached to this MOU (Attachment A).

VI TERM:

Term, The Term of this Agreement is to be consistent with the JJAEP academic calendar, and in
accordance with the Texas Education Code. Unless otherwisc stated, the Term will be from
August 15, 2016 through June 30, 2017,

Termination. This Agreement may be terminated for any reason by either party upon sixty
(60) days prior writlen notice to the other party. or as mutually agreed in writing.

IX. NOTICE:

Any notice to be given under this Agreement shall be deemed to have been given if reduced
to writing and delivered in person or mailed by overnight or Registered Mail, postage pre
paid, to the party who is to receive such notice, demand or request at the addresses set forth
below. Such notice, demand or request shall be deemed to have been given three (3) days
subsequent to the date it was so delivered or mailed.

CIB:

Judge Cheryl Shannon, Chairman
Dallas County Juvenile Board
Henry Wade Juvenile Justice Center
2600 Lone Star Drive

Dallas, Texas 75212

with copy to:

Dr. Terry 5. Smith

Director of Juvenile Services
2600 Lone Star Drive
Dallas, TX 75212
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DCHD:

Sr. Vice President, Community Medicine
Dallas County Hospital District

5200 Harry Hines Blvd.

Dallas, Texas 75233

with copy Lo:

General Counsel, Legal Affairs
Dallas County Hospital District
5200 Harry Hines Blvd.
Dallas, TX 75235

X. GOVERNING LAW:

This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Texas and any applicable federal laws.

X1, GENERAL COMPLIANCL RELATING TO RECORDS

A Privacy Laws. Both parties shall safeguard and adhere to all confidentiality, privacy and
security requirements according to the applicable federal, State and local ru les and
regulations for the privacy and security of all information, including, without limitation,
HIV/AIDS-related information. accessed while performing under this agreement.

B. Ownership of Records under this Agreement. All records created under this Agreement
shall belong to the DCIB and DCID.

XI11. TRANSITION SERVICES

Upon notice of termination and/or expiration ol this Agreement, the DCIB shall have the right to
request an audit (and DCHID shall reasonably accommodate such a request), at DCIB's expense
and at a reasonable time mutually agreed upon by the partics, any and all records of DCHD
relating to this Agreement. Morcover, upon termination and/or expiration date of this
Agreement, DCHD agrees to transition the services provided herein in a cooperative manner and
provide the following to DCJB ot DCID. within sixty (60) days after the date of termination
and/or expiration: (i) All Agreement and services documentation identified in a complete, neat
and orderly manner: and (ii) Good faith pledge to cooperate with DCIB upon transition of
services Lo another contractor or a DCIB department providing the same or similar services; and
(iii) Final accounting of all income from the Agreement. This provision shall survive Agreement
Termination.
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XL INDEMNIFICATION:

All parties agree to be responsible for their own negligent acts or omissions or other
tortious conduct in the course of performance of this Agreement, without waiving any
sovereign immunity, governmental immunity or available defenses available to the partics
under Texas law. Nothing in this paragraph shall be construed to create or grant any
rights, contractual or otherwise, in or to any third persons or entitics. All parties agree that
any such liability or damages occurring during the performance of this Agreement caused
by the joint or comparative negligence of the parties, or their employcees, agents or officers
shall be determined in accordance with comparative responsibility laws of Texas.

XIV. DEFAULT/CUMULATIVE RIGHTS/MITIGATION

It is not a waiver of default if the non-defaulting party fails to immediately declare a default or
delays in taking any action. The rights and remedies provided by this Agreement are cumulative,
and either party’s use of any right or remedy will not preclude or waive its right to use any other
remedy. These rights and remedies are in addition to any other rights the parties may have by
law. statute, ordinance or otherwise. Both parties have a duty to mitigate damages.

XV. COUNTERPARTS. NUMBER/GENDER AND HEADINGS

This Agreement may be executed in multiple counterparts, each of which shall be deemed an
original, but all of which shall constitute one and the same instrument. Words ol any gender used
in this Agreement shall be held and construed to include any other gender any words in the
singular shall include the plural and vice versa, unless the context clearly requires otherwise,

I leadings herein are for the convenience of reference only and shall not be considered in any
interpretation of this Agreement.

XVL ENTIRLE CONTRACT:

This Agreement constitutes the entire and only agreement between the parties relating to the
services being provided hercunder, and all prior negotiations, representations, agreements and
understandings are superseded hereby. No agreement altering or supplementing the terms hereol
may be made except by means of a written document signed by the duly authorized
representatives ol the partics.
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XVIL SIGNATORY WARRANTY

The undersigned signatories for the partics hereby represent and warrant that they are officers of
their respective organizations for which they have executed this Agreement and that they have
full and complete authorities to enter into this Agreement on behalf of their respective
organizations and that the executions thereol are the acts of the parties involved and have been
delivered and constilute legal, valid and binding obligations of the respective parties.

DALLAS COUNTY JUVENILE BOARD: DALLAS COUNTY HOSPITAL DISTRICT:
ér'g, J"{C{I‘r’l’-‘déﬁﬂ
Liz Atahbulian (2l 5, 2016]

BY: Judge Cheryl L. Shannon BY: Liz McMullen

Chairman, Dallas County Juvenile Board  Vice President & Controller, F inance

BY: Dr. Terry S. Smith
Director, Dallas County Juvenile Board

APPROVED AS TO FORM:

BY: Denika R. Caruthers, J.D.
Administrative Legal Advisor, Dallas County Juvenile Board
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ATTACHMENT A

L TITLE VI ASSURANCES/COMPLIANCE POLICY

The County, in accordance with the provisions of Title VI of the Civil Rights Act ol 1964 (78
Stat. 252, 42 1U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all vendors that
it will affirmatively ensure that any contract, bid, Memorandum of Understanding or Agrcement
entered into will be afforded full and fair opportunity and will not be discriminated against on
the grounds of race, color, or national origin in consideration of award.

Pursuant to Title V1 requirements, any entity or person that enters into a contract with Dallas
County including, but not limited to prime contractors, sub-contractors, and sub-recipients, may
nol discriminate on the basis of race. color, national origin, age, sex, disability, or religion in
their selection and retention of subcontractors (including consultants). in connection with any
federally funded program or activity (including any program or activity undertaken/funded by a
Dallas County Division/Department that receives federal funds).

TITLE V1 ASSURANCES/COMPLIANCE - APPENDIX A

A Assurances

During the performance of this contract, the contractor, for itself, ils assignees,
and successors in interest (hereinafter referred to as the “contractor™) agrees as
follows:

I Compliance with Regulations: The contractor (hercinafter includes
consultants) will comply with the applicable Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs
of the 11.5. Department of Transportation, the Federal Highway
Administration, the LS. Department of Health and Human Services, and
the 11.S. Department of Education, the 1.S. Department of Justice as
they may be amended from time to time, which are herein incorporated
by reference and made a part of this contract.

2. Nondiscrimination: The contractor, with regard Lo the work performed
by it during the contract, will not discriminate on the grounds of race,
color. or national origin in the selection and retention of subcontractors,
including procurements of materials and lcases of equipment. The
contractor will not participate directly or indirectly in the discrimination
prohibited by the Acts and the Regulations. including employment
practices when the contract covers any activity, project, or program set
forth in Appendix B of 49 CFR Part 21.

ted

Solicitations for Subcontracts, Including Procurements of Materials



and Equipment: In all solicitations, either by competitive bidding, or
negotiation made by the contractor for work to be performed under a
subcontract, including procurements of materials, or leases ol
equipment, each potential subcontractor or supplier will be notified by
the contractor ol the contractor’s obligations under this contract and the
Acts and the Regulations relative to Nondiscrimination on the grounds
of race, color, or national origin.

4. Information and Reports: The contractor will provide all information
and reports required by the Acts, the Regulations, and directives issued
pursuant thereto and will permit access to its books, records, accounts,
other sources of information, and its facilitics as may be determincd
by the Recipient, the lederal Ilighway Administration, the U.S.
Department of 1lealth and Human Services, or the U.S. Department of
Education, to be pertinent o ascertain compliance with such Acts,
Regulations, and instructions. Where any information required of a
contractor is in the exclusive possession of another who fails or refuscs
to furnish the information, the contractor will so certify to the Recipient,
the Federal Highway Administration, the U.5. Department of Health
and Human Services, or the U.S. Department of I'ducation, as
appropriate. and will set forth what efforts it has made to obtain the
information.

5. Qanctions for Noncompliance: In the event of a contractor’s
noncompliance with the Nondiscrimination provisions of this contract,
the Recipicnt will impose such contract sanctions as it or the Federal
Highway Administration, the U.5. Department of Health and Human
Services, or the U.S. Department of Education may determine lo be
appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until
the contractor complies; and/or

b. cancelling, terminating, or suspending a contract, in whole or
in part.

Incorporation of Provisions: The contractor will include the provisions ol
paragraphs one through six in every subcontract, including procurements of
materials and leases of cquipment, unless exempt by the Acts. the Regulations
and directives issued pursuant thereto, The contractor will take action with
respect to any subcontract or procurement as the Recipient or the Federal
Highway Administration, the U.S. Department of Health or Human Services, or
the 11.S. Department of Lducation may direct as a means of enforcing such
provisions including sanctions for noncompliance. Provided. that if the
contractor becomes involved in, or is threatened with litigation by a



subcontractor, or supplier because of such direction, the contractor may
request the Recipient to enter into any litigation to protect the interests of the
Recipient. In addition, the contractor may request the United States to enter into
the litigation to protect the interests of the United States.

e Nondiverimination Authorities

During the perlormance of this contract, the contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the “contractor™) agrees to comply with
all applicable provisions of the following nondiscrimination statutes and authorities;
including but not limited to:

Pertinent Nondiscrimination Authorities:

- Title V1 of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race. color, national origin); and
49 CI'R Part 21

- The Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or
whose property has been acquired because of I'ederal or Federal-aid programs
and projects):

. Federal-Aid lighway Act of 1973, (23 US.C. § 324 et seq.), (prohibits
discrimination on the basis ol sex);

. Section 304 of the Rchabilitation Act of 1973, (29 US.C. § 794 et seq.), as
amended, (prohibits discrimination on the basis ol disability); and 49 CI'R Part
27;

. The Age Discrimination Act of 1975, as amended, (42 U.5.C. § 6101 et seq.),
(prohibits discrimination on the basis ol age);

. Airport and Airway Improvement Act of 1982, (49 US.C. § 4 71, Section 4
7123). as amended, (prohibits discrimination based on race, creed, color,
national origin, or sex);

. The Civil Rights Restoration Act of 1987, (PL. 100-209), (Broadened the scope.
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973,
by expanding the definition of the terms “programs or activities” (o include all
of the programs or activities of the Federal- aid recipients, sub-recipients and
contractors, whether such programs or activities are Federally funded or not);

- Titles 11 and [1l of the Amecricans with Disabilities Act, which prohibit
discrimination on the basis  of  disability in the operation ol public entities,
public and private transportation systems, places of public accommodation,
and certain testing entitics (42 U.S.C. §§ 12131-12189) as implemented by
Department of Transportation regulations at 49 C.F.R. parts 37 and 38,
Omnibus Crime Control and Safe Strects Act of 1968 (42 USC § 3789(d));



Vietims of Crime Act (42 U.S.C. § 10604(¢)); Juvenile Justice and Delinquency
Prevention Act of 2002 (42 U.S.C. § 5672(b)); Americans With Disabilities Act,
Public Law (P.L.) 101-336, 42 United States Code (USC) section 12101, and
the regulations effectuating its provisions contained in 28 CFR Parts 35 and 36,
29 CFR Part 1630, and 47 CFR Parts 0 and 64. Title ¥, Part A, of the Civil
Rights Act of 1964, as amended (prohibition ol discrimination by race, color, or
national origin), and the implementing regulations in 34 CFR Part 100: Title IX
of the Education Amendments of 1972, as amended (prohibition of sex
discrimination), and the implementing regulations in 34 CI'R Part 106; Section
504 of the Rchabilitation Act of 1973, as amended (prohibition of
discrimination on the basis of handicapping condition), and the implementing
regulations in 34 CFR Part 104; and the Age Discrimination Act of 1975, as
amended (prohibition of discrimination on basis of age) and the implementing
regulations in 34 CFR Part 110, Family Fducational Rights and Privacy Act
(FERPA) of 1975, as amended (ensures access (o educational records for
students and parents while protecting the privacy ol such records), and any
regulations issued thereunder, including Privacy Rights ol Parents and Students
(34 CFR Part 99), if the Subrecipient is an educational nstitution (20 USC
1232¢).

‘I'he Federal Aviation Administration's Nondiscrimination statute (49 Us.C §
47123) (prohibits discrimination on the basis of race, color, national origin, and
seX);

Lxecutive Order 12898, Federal Actions to Address Environmental Justice in
Minority  Populations and  Low-Income  Populations, which  ensures
discrimination against minority populations by discouraging programs, policies,
and activitics with disproportionately high and adverse human health or
environmental effects on minority and low-income populations:

Lixeculive Order 13166, Improving Access to Scrvices for Persons with
Limited English Proficicncy, and resulting agency guidance, national origin
discrimination includes discrimination because ol limited English proficiency
(LLP). To ensure compliance with Title VI, you must take reasonable steps Lo
ensure that LEP persons have meaningful access to your programs (70 Fed. Reg.
at 74087 to 74100);

Title 1X of the Education Amendments of 1972, as amended, which prohibits
you from discriminating because of sex in education programs of activities (20
U .S.C. 1681 et scq).

C. Representations/Warranties

The Contractor also makes the following representations and warranties to Dallas County (and
the Juvenile Department):

L,
2

It has taken the steps necessary to effectuate Title VI requirements.

Disadvantaged business enterprises are afforded equal opportunity to submit



hids/proposals as sub-contractors or sub-consultants and will not be discriminated against
on the grounds of race, color, sex. age, disability, religion, veteran status, or nafional
origin in consideration of a sclection or award.

3. Neither contractor or any subcontractors or sub-recipients thal will participate in
activities to be funded as a result’ol this contract/bid/solicitation, are listed on the debarred
list due to violations of Title VI or VII ol the Civil Rights Act of 1964, nor arc any
proposed parties to this contract, or any subcontract resulting therefrom, aware of any
pending action which might result in such debarment or disqualification.

D, Title VI Complaints

Any person, contractor, or subcontractor who believes that they have been subI[{:cred 10an
unlawful discriminatory practice under Title VI will be notified of their right to Tile a formal
complaint within one Hundred eighty (180) days following the alleged discriminatory action or
the date the ‘Fcrsmn‘{s) became aware of the alléged act(s) of discrimination. Any such complaint
must be filed in writing or in person with the Dallas County Title VI Coordinator:

Dallas County Human Resources . _ .

c/o: Dallas LiEJunl_\if_ Director of Human Resources and Title VI Coordinator
509 Main St., st Floor, Ste. 101, Records Building

Dallas, 1X 75202

$2I4} 053-7638 (phone)

214) 653-T608 (Tax)

A copy of Dallas County Title VI Non-Discrimination Plan and Documents, and complaint
forms, may be obtained ‘at hutp://www.dallascounty.org/department/HR/title_vi.html or at the
address above.

A _complainant may also contact the Federal Coordination and Cg:m%l iance Office, Civil Riﬂ]ht.‘i
Division at the Tille VI Hotline: 888-TITLE-06 (888-848-3306) or send a letter to: .5
Department of Justice Civil Rights Division Federal Coordination and Compliance Section
NWEB 950 Pennsylvania Avenue, N.W. Washington, D.C. 20530 More information on Title Vi
is available fromthe Justice Department online at www.justice.gov.

Coniractor shall comply with all reasonable requests made in the course of an investigation of
Title VI and these assurances by Dallas County, the Texas Department of Transportation. the
U.S. Department of Transportation, the U.S. Department of Justice, or any other federal or state
agency. Failure lo comply with such reasonable requests will be deemed a breach of this
contract/bid/solicitation.

E. Enforcement

The contractor affirmatively acknowledges that it will be subject to all applicable provisions of
Title VI, and implementing regulations, and any cnforcement measures therein. 1?1 addition to
any enforcement action by Dallas County, the contractor acknowledges that the United States,
including the U.S. Depariment ol Justice, and the State of Texas has a right to seck judicial
enforcement with regard to any matter arising under Title V1, including the assurances herein.

Contractor's Full Name: Dallas County Hospital District

b fllupse Jul 6, 2016
Signature, Authorized Representative of Contractor Date

Vice President Finance & Controller
Title
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DALLAS COUNTY Dr. Terry 8. Smith

Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer
Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212
Memorandum

Date: July 25, 2016
To: Dallas County luvenile Board
From: D, Terry 5. Smith, Director
Re: Amendment of the Clinical Affiliation between Texas Woman's University College of Health Sciences-

Dental Hygiene

Background of the issues:

Starting in 1982, the Dallas County Juvenile Department contracted with private providers for dental services
for residents in the Department’s facilities, which at present include the Detention Center, Hill Transition
Center, Youth Village, Medlock Treatment Center, Letot Center and Letot RTC. Dental hygiene was furnished
by a private provider as well. Beginning in FY2001, the Department entered into an Inter-local Agreement with
the Texas A&M University System Health Science Center (TAMUSHSC) Baylor College of Dentistry for the
provision of dental services, and sometime thereafter, the Department started accepting dental hygiene
students from the Texas Woman's University, College of Health Sciences, Health Care Administration Program
to provide dental hygiene services.

Discussion

The Juvenile Department wants to continue their relationship with the Texas Woman's University Dental
Hygiene Program (TWUDHP) by amending Section D, Term and Termination of the Original Clinical Affiliation
Agreement. The Amended term is October 29, 2014 - October 28, 2019. This Agreement may be renewed for
additional two [2)-Year terms upon written agreement by both Parties. The Affiliation Agreement that
delineates each party’s duties regarding the Dental Hygiene Program, which provides TWUDHP students to
furnish dental hygiene services at the Detention Center Dental Clinic for residents in the Department's
residential facilities. Following are the salient terms of the Agreement;

= The Juvenile Department will provide Texas Woman's University (TWU) clinical students and faculty, if
applicable, access to appropriate resources for clinical student education.

# TWU is responsible for the Health Care Administration education program, academic affairs, and the
assessment of clinical students.

*  TWU will assign only those students who have satisfactorily completed the prerequisite didactic
portions of TWU's curriculum.

s TWU will advise all students assigned to the Juvenile Department’s clinic regarding the confidentiality
of patient/client records and patient/client information imparted during the educational experience,
and that the confidentiality requirements survive the termination or expiration of the Agreement.

e  TWU and the luvenile Department will not discriminate against any employee, applicant or student
enrolled in the program because of age, creed, gender identity, national origin, race, sex, sexual
orientation, disability, or any other basis protected by law.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Amendment of the Clinical Affiliation Agreement between Texas Woman’s University College of Health
Sciences-Dental Hygiene
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# The luvenile Department may immediately remove from the premises and retains the right to suspend
or terminate any student’s participation in the program.

e The Agreement is effective upon execution by both parties to the covered clinical education
experience(s) and will continue for two years, with an option to renew for additional one-year terms
upan written agreement by both parties.

# The Agreement may be terminated at any time and for any reason by either party with a 30-day prior
written notice to the other party,

s Neither party will be liable for any damages incurred by the other party or any third party.

o Mo payments will be made between the parties or to the students in connection with the Agreement.

Strategic Plan Compliance

This request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe, secure, and
prepared, as evidenced by the strategy to leverage impact in the County by implementing best practices.

Legal Issues

This Affiliation Agreement has been reviewed by Dallas County Administrative Legal Advisor Ms. Denika

Caruthers.

Financial Impact/Considerations:
There is no financial impact to the implementation of this agreement on the part of the Juvenile Department.

Recommendation

It is respectfully recommended that the Juvenile Board approve the Affiliation Agreement between Texas
Woman's University, College of Health Sciences, Health Care Administration Program and the Juvenile
Department, for the provision of dental hygiene services.

Recommended by:

™

4 |I. r";li' i
.‘l.ll ."ll o
Dr. Terry 5. Smiﬁ?{ Director
Dallas County luvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



7

3

G

A4 20150

AA_2015_037

AMENDMENT NO.1 OF THE
CLINICAL AFFILIATION AGREEMENT
BETWEEN
TEXAS WOMAN'S UNIVERSITY
COLLEGE OF HEALTH SCIENCES- DENTAL HYGINE
AND
DALLAS COUNTY JUVENILE BOARD
ON BEHALF OF THE
DALLAS COUNTY JUVENILE DEPARTMENT

The purpose of this AMENDMENT OF THE CLINICAL AFFILIATION AGREEMENT dated October 29, 2014
(“Original Clinical Affiliation Agreement”) between TEXAS WOMAN’'S UNIVERSITY on behalf of its
COLLEGE OF HEALTH SCIENCES- DENTAL HYGINE hereinafter referred to as "TWU," and DALLAS
COUNTY JUVENILE DEPARTMENT, hereinafter referred to as "HOST AGEMCY," is to guide and direct the
parties respecting their affiliation, working arrangements and agreements in furtherance thereof to
provide high-guality clinical learning experiences for clinical students in the Texas Woman's University,
COLLEGE OF HEALTH SCIENCES- DENTAL HYGINE hereinafter referred to as "Program.” TWU and HOST
AGENCY shall be collectively referred to hereinafter as the "Parties”,

MOW THEREFORE, by execution of this Contract of Amendment No. 1, the Original Contract is amended
hereby with respect to the Sections and Paragraphs described below:
1. The Original Clinical Affiliation Agreement is attached hereto as a part of this Amendment,
2. The Parties agree to Amend Section D. Term and Termination, of the Original Clinical Affiliation
Agreement. The Amended term is October 29, 2014-October 28, 2019. This Agreement may
be renewed for additional two (2)-Year terms upon written agreement by both Parties.

3. All other terms and conditions of the Original Clinical Affiliation Agreement remain unchanged.

4. This Amendment, including the attached Original Clinical Affiliation Agreement, is the entire
agreement between the Parties.

The Parties hereto warrant and represent that upon execution hereof, this Amendment shall be a legal,
valid and binding obligation on them and shall be enforceable against them in accordance with its terms.
The Individuals signing this Amendment warrant and represent that they are duly authorized to sign this
Renewal on behalf of the Parties hereto.

Nl
|

TEX WﬂMAN'S UNIVERSITY DALLAS COUNTY
f

Z[13]\b _

Destinee Wral Counsel and Clay Jenkins
Associate Vice Presidenit of Compliance Dallas County Judge

TW L e of General Counsel



Date

RECOMMENDED:

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

APPROVED AS TO FORM*:

By:

Denika Caruthers, J.D.
Administrative Legal Advisor
Dallas County Juvenile Department

TWLU Office of General Counsal

Date

JUVENILE BOARD:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: July 25th, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of
July, 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

MAME
MAME
MAME

MNAME MNAME
MAME NAME
MNAME MAME

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Department wants to continue their relationship with the Texas Woman's
University Dental Hygiene Program (TWUDHP) by amending Section D. Term and Termination
of the Original Clinical Affiliation Agreement. The Amended term is October 29, 2014 —
October 28, 2019. This Agreement may be renewed for additional two (2)-Year terms upon
written agreement by both Parties. The Affiliation Agreement that delineates each party's
duties regarding the Dental Hygiene Program, which provides TWUDHP students to furnish
dental hygiene services at the Detention Center Dental Clinic for residents in the Department’s
residential facilities; and

the provision and supervision of the specified patient/client care while on site is the
responsibility of and shall be carried out under the direction of faculty of the Texas A&M
University Baylor College of Dentistry; and

TWUDHP does not, and will not, discriminate against any student, employee, or applicant for
registration or employment because of disability, race, religion, sex, color, creed, marital
status, age, national origin, or veteran status; and

withdrawal of a student or faculty from the Dental Clinic can be requested in writing by the
Department, and only TWU can dismiss a student from an educational program; however the
facility superintendent may, at anytime, remove and/or bar a student or faculty member from
the faculty for security reasons; and

TWUDHP will protect the health and safety of all parties by requiring student liability insurance
coverage at no cost to the Department; requiring current immunization and annual TB testing
of the students at no cost to the Department; requiring compliance with the Center for
Disease Control, Texas Department of Health, State Board of Dental Examiners, and
Department rules regarding health, safety, dress, and conduct; providing, or otherwise
arranging for, faculty and student orientation to the Department, its major policies, rules and
regulations; and requiring a satisfactory clearance background check by all students assigned
to the Department; and



Amendment of the Clinical Affiliation Agreement between Texas Woman'’s University College of Health
Sciences-Dental Hygiene

WHEREAS,

WHEREAS,

WHEREAS,

Page 2

the Department agrees to inform TWUDHP, and participate in joint planning, prior to accepting
dental hygiene students from any other institutions, or other units within TWU; and

the Department may provide to the student, to the extent possible, first aid for injuries
including, but not limited to, needle stick; however, the Department assumes no responsibility,
financial or otherwise, beyond the initial first aid, and such treatment shall be the
responsibility of the individual student, faculty or school; and

the agreement shall remain in effect for two years from the latest date of execution and may
be renewed on a biannual basis by letter signed by duly authorized representatives of the
parties, and either party may terminate this agreement and any renewal thereof, with 90 days
written notice; however, a semester in progress will be completed as planned or suitable
alternative arrangements made.,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the
Affiliation Agreement with the Texas Woman's University Dental Hygiene Program for provision of dental
hygiene services at the Juvenile Department’s Dental Clinic.

DOME IN OPEN BOARD MEETING this 25th day of July, 2016.

The foregoing luvenile Board Order was lawfully moved by and seconded by

—

and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith
]U\"EN ILE DEPARTMENT Director Juvenile Services

Chief uvenila Frobation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From:  Dr. Terry 5. Smith, Director

Subject: Juvenile Processing Office = Cedar Hill Independent School District Police Departments

Background of the Issue:

Amendments passed during the 77" Legislative Session assign the Juvenile Board the responsibility of designating
Juvenile Processing Offices within Dallas County.

The Juvenile Board has previously approved sites as Juvenile Processing Offices (see attached list). The Department
regularly reviews sites to make appropriate additions, deletions, modifications, or amendments to this list. When
the Department is notified of the modification of a site, or receives a request from law enforcement for designation
of a new site, we persanally inspect the site and apprise the agency of their obligations and responsibilities when
processing juveniles at the approved site.

Impact on Operations and Maintenance:

The Cedar Hill Independent School District (15D) Police Department Juvenile Processing room #1 & room #2 located
in the briefing/training office at 504 E. Beltline, Cedar Hill, TX 75104, were previously designated as approved
Juvenile Processing rooms on August 25, 2014, by this Department and the Dallas County Juvenile Board.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing Offices,
the Cedar Hill 15D Police Department’s Juvenile Processing room #1 & room #2 were personally inspected by Roger
Taylor, Probation Services Manager on June 9, 2016, and he has determined this site is suitable as a luvenile
Processing Office. The designated rooms are clearly identified with affixed signage.

In addition, during the site visit specific training relating to the requirements of the Juvenile Processing Office
utilization and operation was provided to the designated Agency representative, Lieutenant Eddie Thompson. The
training provided the Agency representative with information from Title 3 of the Texas Family Code, § 52.025 and
the Juvenile Justice and Delinguency Prevention Act outlining the requirements of operating a Juvenile Processing
Office and the specifics associated with the handling of juveniles in the Juvenile Processing Office. The training
document was signed by the Agency representative and a copy will be maintained by the Juvenile Department.

In calendar year 2015, the Cedar Hill 15D Police Department referred five (5) youth to the Dallas County Juvenile
Department. Of the 5 referrals, 4 (80%) were Black, and 1 (20%) were Hispanic. All 5 (100%) referrals were male.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Juvenile Pracessing Office — Cedar Hill ISD Police Department Page 2

Strategic Plan Compliance:

This Juvenile Processing Office designation complies with the Dallas County Strategic Plan: Vision 3 - Dallas County is
safe, secure, and prepared.

Legal Impact:

Law enforcement agencies must follow the Juvenile Justice Code and Code of Criminal Procedure guidelines when
processing youthful offenders.

In conformance with Title 3 of the Texas Family Code § 52.025, the Juvenile Board of Dallas County has ordered the
plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing Office be
amended and adopted as follows:

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought immediately
to either an office or to an officiol designated site herein without unnecessary delay and without first being taken
elsewhere. The juvenile shall not be permitted contact with any adult who is in custody, charged with, or convicted of
a crime.

SECTION 2. The following are “offices or rooms designated by the Juvenile Board where a child who has been taken
into custody may be token pursuont to Section 52.02 and 52.025 of the Texos Family Code, and as such are
designated as Juvenile Processing Offices”

The Juvenile Board also requires Juvenile Processing Offices may be used to complete all investigative and
administrative activities related to taking a child into custody, said activities including, but not limited to, the
following:

{1)  The full investigation of each subject offense for which each child is taken into custody and all related offenses
admitted to or alleged to be committed by said child, and may be used for temporary detention, for purposes
of investigation of the identity and age of the juvenile, and for purpases of investigating and continuing the
investigation of each subject offense and each related offense.

[2)  The completion of investigative and administrative paperwork concerning each subject and related offense
and the taking of any oral, written, or magistrate confessions as may occur pertaining to each subject or
related offense and for all other related investigative conduct such as fingerprinting, photographing, and
other medical and/or scientific examinations or testing necessary to the investigation of the subject or related
offenses.

(3)  The creation or completion of any essential forms and records, including, but not limited to, all police reports,
offense reports, arrest reports, and supplements to said reports and other reports or records, required by the
Juvenile Court or Title 3 of the Texas Family Code or other law or the particular law enforcement agency's
procedures.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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(4)  The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Cade or
other applicable law. Warnings may be issued to the child as required or permitted by Title 3 of the Texas
Family Code or other applicable law. An oral or written statement of the child may be taken and warning
given pursuant to Title 3 of the Texas Family Code either in said Juvenile Processing Office or before an official
designated by the Juvenile Court in Section 3 of the order.

{5)  All administrative steps necessary subsequent to taking a child into custody.

Recommendation:

The Juvenile Department recommends the Juvenile Board approve the Juvenile Processing Office for the Cedar Hill
Independent School District Police Department by approving room #1 & room #2 located in the briefing/training
office at 504 E. Beltline, Cedar Hill, TX 75104, as Juvenile Processing rooms,

Recommended by:

Dr, Terry 5. Smith/Director
Dallas County Juderile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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1)

2)

3)

4)

)

6)

Page 1

JUVENILE PROCESSING OFFICE DESIGNATIONS
DALLAS COUNTY JUVENILE BOARD
{Revised 7/25/16)

Addison Police Department

Juvenile Processing / Briefing Room

4799 Airport Parkway

Addison, TX 75001 972-450-7120
Detention Supervisor, Mr. Michael Meharg

Balch Springs Police Department

Juvenile Room / #1

12500 Elam Road

Balch Springs, TX 75180

Sgt. Walts 972-557-6036 Cell 469-853-3958

Baylor Health Care Dept. of Public Safety
Police Supervisors Room, Room 100.10-100.13
4005 Crutcher Street, Ste 100

Dallas, TX 75246 214-820-6193

Asst. Chief Jesse Gomez/Det. Marlena Colvin

Carrollton Police Department

Youth Services Section Rooms 142-JP0O1,
143-1P02, 112-1P03

2025 Jackson Road

Carrollton, TX 75006

Sgt. Joseph Nault 972-466-4786

Cedar Hill ISD Police Department
Briefing/Training Office

Door 5A entrance, Room 1 & 2

504 E. Beltline Rd.

Cedar Hill, TX 75104

Lt. Eddie Thompson 4689-272-2088

Cedar Hill Marshal's Office
285 Uptown Boulevard, Room 7108
Cedar Hill, T 75014

Marshall Leland Herron 972 291-1500 Ext. 1048

7} Charlton Methodist Medical Center
3500 W. Wheatland-Juvenile Processing Office
Dallas, TX 75203
Deputy Chief Howard Hollins 214-947-7711

B) City of Combine Municipal Court
Combine Police Department
Judge’s Office, Chief's Office
123 Davis Rd. Combine, TX 75159
Chief of Police Jack Gilbert
872-476-8790 (office) / 214-212-5103 (cell)

9) Cockrell Hill Police Department
Juvenile Processing Office
4125 W. Clarendon Drive
Dallas, TX 75211
Lt. Heraldo Hinojosa 214-939-4141

10} Coppell Police Department
Room 125/ Juvenile Processing Room
130 5, Town Center Blvd,
Coppell, TX 75019
Sgt. Bill Camp 972-304-3593

11) Dallas County Hospital District P.D.
Police Roll Call Room
5201 Harry Hines Blvd. Dallas, TX 75235
Capt. Richard D, Roebuck Jr. 214-590-4330

12) Dallas County Juvenile Justice Department
Detention Center and Probation Department
Detention Center Room B109
Henry Wade luvenile Justice Department
2600 Lone Star Drive
Dallas, TX 75212 214-698-2200

13) Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while prometing public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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Truancy and Class C Enforcement Center
Interview Rooms 1-4 & Holding Rooms 1-3
414 R.L. Thornton Freeway
Dallas, TX 75203
Marquita Fisher 214-860-4408
14) Dallas County Schools P.D.

k9 in Central Control

612 N. Zang Blvd.

Dallas, TX 75208

Lt. Justin Essary 214-944-4542
15) Dallas County Sheriff's Department

Rooms C3-6 & C3-7

Frank Crowley Courts Building

133 Morth Riverfront Blvd.

Dallas, TX 75202

Detective Billy Fetter 214-653-3435

16) Dallas Independent School District P.D.
Holding Rooms A&B, Report Room, Shift
Briefing Room
1402 Seegar Street Dallas, TX 75215
Deputy Chief Gary Hodges (by
Communications Manager Wilford Davis)
214-932-5610 or 214-932-5613

17) Dallas P.D.-Youth Division and Family Crimes
104 5. Lamar
Duncanville, TX 75201
214-671-3485
Lt. Willemina Edwards/Detective R.P. Dukes

18) Desoto P.D.
“Juvenile” Booking and Processing Office
714 E. Beltline Rd.
Desoto, TX 75115
Det. W. Tillman 465-658-3028

19) DFW International Airport P.D.

Public Safety Station 1, Conference Room 154

Page 2

Small & Large Conference Room-CID
2900 East 28" Street
Airport, TX 75261
5gt. Kara Cooper §972-973-3561
20) Duncanville Byrd Middle School
Room # 200F
1040 W, Wheatland Road
Duncanville, T¥ 75116
Inv. S. lvy 972-708-3478

21) Duncanville High School
Rooms L-105 and A118
900 W. Camp Wisdom Rd.
Duncanville, TX 75116
Inv. John Cole 972-708-3713

22) Duncanville Kenner Middle School
Room labeled as “Police, located in Library
7101 W. Wheatland Road
Dallas, TX 75229
Inv. L. Holcomb 972-708-3713
23) Duncanville Police Department
Juvenile Processing Room, located in Lobby
203 E. Wheatland Road
Duncanville, T< 75116
Inv. Warren Evans  972-780-5037
24) Duncanville Reed Middle School
Room # 509
530 E. Freeman Road
Duncanville, TX 75116

Office R.L. Perry §972-708-3949

25) Eastfield Community College P.D.
Room #MN112-E
3737 Motley Drive
Mesquite, TX 75150
Cpt. Michael Horak 972-860-8344

26) Eastfield Community College P.D
Pleasant Grove Campus

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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Room #112-N
802 5. Buckner Blvd.
Dallas, TX 75217
Cpt. Michael Horak 972-860-8344

27) Farmers Branch Police Department
Juvenile Sect Rm. /Rm. 156
Interview Room 204
3723 Valley View Ln.

Farmers Branch, TX 75244
Sgt. T. Eoff 972-919-9352

28) Garland Police Department
Room 11008 & 11015
1900 W, State Street
Garland, TX 75042
Supervisor Don McDonald 972-485-4891

29) Glenn Heights Police Department
Patrol Sgt.Office, Squad Rm, CID Office &Lt.
Office
550 E. Bear Creek
Glenn Heights, TX 75154
Det. Kevon L. Howard 972-223-3478

30) Grand Prairie ISD-5. Grand Prairie High School
A Hall-Resource Office-A121
301 W. Warrior Trail
Grand Prairie, T® 75052
Off. Chris Moore, 5.R. Off.  972-522-2560

31) Grand Prairie ISD-S Grand Prairie High School
MNinth Grade Center, Room A110C
305 W. Warrior Trail Grand Prairie, TX 75052
Off. T.S. S5teelman, 5.R. Off. 972-3437607

32) Grand Prairie High School
Rooms 501 ARB
101 High School Drive
Grand Prairie, TX 75050
Edward Rahman, 5.R. Officer 972-809-5707

33) Grand Prairie Johnson D.A.E.P.
Room 11

Page 3
650 Stonewal| Drive
Grand Prairie, TX 75052
Officer Ray Star, S.R. Officer 972-262-7244

34) Grand Prairie P.D.
Rooms J1, 12, 13, 14, 15, 16, 10084, 1009, 1010
B 1029
1525 Arkansas Lane
Grand Prairie, TX 750502
Officer Teresa Coomes 972-237-8746

35) Grand Prairie Young Men’s Leadership
Academy at Kennedy Middle School
School Resource Office-A216A
22055E 4™ Street
Leon Roddy, 5. R. Officer 972-237-8764

36) Highland Park Department of Public Safety
Room 331 and Report Writing Room
4700 Drexel Drive
Dallas, TX 75205 and Dallas, TX 75209
Detective Rusty Nance 214-558-9306

37} Hutchins Police Department
“Patrol Room”
205 W. Hickman
Hutchins, TX 75141
Asst. Chief D.W. Landers 972-225-2225

38) Irving Police Department
Juvenile Holding Area, Interview Lineup
Repaort Writing Room, Report Writing Room,
Community services Division School Resource
Office, Juvenile Intake Lobby & Youth
Investigators Office
305 M. O'Connor Rd. Irving, TX 75061
Lt. Monty Vincent 072-721-2456

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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Lt. Byron Keyes 972-721-3610
Invest. Jerry Sanderford 972-721-3731

39) Irving Police Department
Report Writing Room
5992 Riverside Dr.
Irving, TX 75039
Lt. Monty Vincent 972-721-2456

40) Lancaster ISD P.D.
Elsie Robinson Middle School
Juvenile Processing Room LISD Police #86
822 W. Pleasant Run
Office Keith Wilkerson 972-218-3086

41) Lancaster ISD P.D.-Headquarters
Juvenile Processing Room 603
814 W. Pleasant Run Road
Lancaster, TX 75134
Chief Sam Allen 469-261-8883

42) Lancaster ISD P.D.-Lancaster High School
‘Juvenile Processing Office’
Room G123, Police Office, Room C126A
200 Wintergreen Rd.
Lancaster, TX 75134
Chief Sam Allen 469-261-8889

43) Lancaster P.D.
Rooms A148 & B122
1650 Marth Dallas Avenue
Lancaster, TX 75134
Assistant Chief W.C. Smith ~ 972-218-2726

44) Methodist Health System P.D.
Front Lobby
1441 N, Beckley Ave
Dallas, T 75203
Lt. Steven Turner 214-947-8813

45) Mesquite Police Department

Page 4
Rooms 1016, 1019, 1021, 1022, 2008, 4045 &
4047
777 North Galloway Avenue
Mesquite, TX 75149
Lt. Mitch Kovalcik 972-216-6796

46) Ranch View High School

“Juvenile Processing Office” room C1314
8401 Valley Ranch Parkway East

Irving, Texas 75063

Michael Huffman 972-968-5025

47) Richland College P.D.

Pecos Hall-Rooms P161, P163, F170P172 &
Kiowa Hall-Room K110

12800 Abrams Road

Richardson, TX 75243

Lt. Sena 972-761-6758

48) Richardson P.D.

Youth Crimes Unit/Rooms D-207, D208 & D211
140 North Greenville Avenue

Richardson, TX 75081

Sgt. laime Gerhart  972-744-4862

49) Rowlett Police Department

Room 3, Juvenile Processing Room

4401 Rowlett Road

Rowlett, TX 75088

Lt. David Nabaors 972-412-6215
Detective David Mayne 972-412-6292

50) Sachse Police Department

Juvenile Division & Youth Holding Area
Rooms PS116 and P5118

3815 Sachse Rd.

Sachse, TX 75048

Lt. Steve Morris  469-429-9323

51) Seagoville Police Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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Law Enforcement Center -
Interview Room and Patrol Room
600 North Highway 175
Seagoville, TX 75159
Manager Christine Dykes 972-287-6834

52) Southern Methodist University Police Dept.
Briefing Room 214
3128 Dyer Street Dallas, TX 75205
Lt. Brian Kelly 214-768-1577

53) University Park P.D.
Room 215, 2™ Floor
3800 University Boulevard
Dallas, TX 75205
Lieutenant John Ball 214-987-5360

54) UT Southwestern Medical Center Police Dept.
Room BLC 206, BLC 214 & BLC 228
6303 Forest Park Road
Dallas, TX 75390-9027
Lt. Jason Bailey 214-648-8311

55) Wilmer Palice Department
Warrant Office and Patrol Room
219 E. Beltline Rd.
Wilmer, TX 75172
5gt. Eric Pon 972-341-6565 Ext. 270

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

July, 2016, in accordance with the Texas Open Meetings Act, with a guorum of the members present, to wit:

MName
Mame

MName

Mame MName
Name MName
Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and (b}, 52.025 (a), 52.027 (f), 52.05 (a)
and (b), 52.01 (a) and (c}, 58.01 (4), 52.03 (d), 52.041 (c) and (d}, and Article 15.27 of the Code
of Criminal Procedures; and

the Juvenile Board of Dallas County previously approved Juvenile Processing sites; and

the Juvenile Board of Dallas County previously approved the Cedar Hill Independent School
District (ISD) Police Department Juvenile Processing room #1 & room #2 located in the
briefing/training office at 504 E. Beltline, Cedar Hill, TX 75104, were previously designated as
approved Juvenile Processing rooms on August 25, 2014 and

in response to the Juvenile Department’s commitment to review all previously approved
Juvenile Processing Offices bi-annually and during any changes to the previously approved
offices, the Cedar Hill 1SD Police Department’s Juvenile Processing Office location was
personally inspected by Roger Taylor, Probation Service Manager on June 9, 2016; and

during the visit, it was determined by Roger Taylor that this site is suitable as a Juvenile
Processing Office; and

the Juvenile Processing Office at the Cedar Hill ISD Police Department location complies with
the Dallas County Strategic Plan: Vision 3 - Dallas County is safe, secure, and prepared; and
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice and Delinquency Prevention Act relating to the requirements of the Juvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the luvenile
Processing Office for the Cedar Hill Independent School District Police Department by approving room #1 &
room #2 located in the briefing/training office at 504 E. Beltline, Cedar Hill, TX 75104, as Juvenile Processing
rooms.

DONE IN OPEN BOARD MEETING this 25th day of July, 2016.

The foregoing Juvenile Board Order was lawfully moved by and
seconded by . and duly adopted by the Juvenile Board on a vote of for
the motion and opposed,

Recommended by; Approved by:
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith

JUVENILE DEPARTMENT Director Juvenile Services
Chief fJuvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: The Evaluation of the Dallas County Diversion Male Court Program - Dr. Howard Henderson,

Texas Southern University

Background of Issue:

Dallas County Juvenile Department is constantly searching for ways to review and improve strategies and
technigues, As such, the Research Review Committee reviewed and approved the submitted proposal with Texas
sputhern University on June 28, 2016, The committee members are Mr. Christian Yost, Research Manager, Dr.
John Pita, Chief Psychologist, Mr. Rudy Acosta, Deputy of Probation Services, Ms. Leslie Gipson, Deputy of
Administrative-Executive Services, and Mr. Mario Love, District & and Diversion Male Court Supervisor, The
proposal was submitted to Dr. Smith on July 11, 2016 for approval. The purpose of this brief is to request
approval to examine the effect of a diversion male court that provides an alternative to detention or probation
for Black and Hispanic juveniles referred to the Probation Department, This evaluation will enable decision
makers to identify suitable alternatives to disproportionate levels of juvenile detention and court processing. In
particular, we seek to assess the ability of the Dallas County Juvenile Diversion Male Court {DMC) to reduce re-
arrest among Black and Hispanic juveniles. This data will be correlated with future criminal recidivism to foster
the development of new program deliverables and rehabilitative strategies for the most common offenders
within the juvenile justice system.

The research objective is to explore the effect of the DMC on an offender’'s commission of future crimes. I
successful, this research advances the understanding of the connections between diversion courts designed to
reduce disproportionate minority contact and criminal behavior. Ultimately, we hope this will allow
policymakers to base juvenile legal proceedings on direct and proven diversion methods. Our long-term
objective is to foster scientifically-based social policy, with diminishing rates of incarceration by providing novel,
evidence-based options for assessing and managing minority juvenile delinquents. To accomplish these goals,
this proposal brings together experienced scholars with years of practical and research experience.

Informed by many of the direct and indirect consequences of specialty courts, a burgeoning body of inquiry
centered on the evaluation of problem solving courts emerged, and similarly this area of study has provided
areas ripe for concern. Most prominent among these recurrent themes of specialty or problem-solving court,
evaluation discourse is the narrow way in which researchers and practitioners operationalize program success
(Lim & Day, 2013; Schwalbe, Gearing, MacKenzie, Brewer, & lbrahim, 2012; Nicosia, MacDonald, & Arkes, 2013;
Bright, Kohl, & Jonson-Reid, 2014; Richards, 2014; Cahill & Liberman, 2012). Lim and Day {2013), in their analysis
of a mental health diversion court, called for program administrators to focus on risk rather than compliance as
the preferred measure of program success. Although there are noteworthy distinctions between risk assessment
and compliance analysis, it is a harhinger that should, similarly, be considered in other pruhlem-solving. Courts.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fux
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Suppeort for this position in the juvenile justice system is provided by Schwalbe et al., (2012} in their meta-
analysis of diversion programs, where researchers reviewed a litany of empirical data that highlighted how
interventions for low risk individuals can have deleterious cutcomes while the converse appeared true for high-
risk populations.

The researchers propose to compare the effectiveness of the DMC to a similarly situated group of juvenile
probationers who have not participated in the diversion program. The comparison group will be identified by
using Propensity Score Matching, This retroactive study will compare the groups utilizing 5 assessment points
(baseline, 3, 6, 12, and 18 months following baseline). The DMC lasts approximately 6 months'. The length of
prabation as normal (PAN) varies depending on the severity of the youth and is set by the youth's Juvenile
Probation Officer and/or the court (i.e., because all youth are under community supervision, they will have
treatment built into their probation requirements which will be documented as part of this study, whether or
not they are referred to the DMC). Services received through DMC and PAN are expected to differ in terms of
therapeutic dosage, but we will adjust for time in treatment in our analytic models, To maximize the ecological

validity of the study, both DMC and PAN are delivered by Dallas County luvenile lustice Department {as opposed
to research clinicians},

Impact on Operations and Maintenance:

The fallowing research objectives will provide clarity to the Department’s vision and goals:

*  Assess the implementation and evidence-based services of the Diversion Male Court program in Dallas
County.

e Determine the effectiveness of the DMC program and its interventions designed to reduce recidivism.

* Disentangle the effects of an evidence-based holistic legal intervention from judicial oversight provided
by the DMC. Previous studies have failed to distinguish between the impact of treatment received
through diversion courts and court-related processes.

#  Utilize multiple outcome measures to determine the impact of the DMC interventions described herein,
This project will incorporate agency level measures of delinquency as obtained through official measures
based on urinalysis results and official criminal justice system data.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, ond prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The Research Agreement, executive research guidelines and IRB have been reviewed by Dallas County Juvenile
Department Administrative Legal Advisor Ms. Caruthers and approved as to form,

Financial Impact/Considerations:

There is no financial impact to the County,

' The importance of this final follow up point should not be overlooked. A number of prior studies (c.z., Rodriguer &
Webb, 2004} focus only on outcomes while in treatment finding a program effect failing to account for non-compliant
youth or post treatment effects. Shaw and Robinson’s (1998) study found a treatment effect on recidivism while treatment
was ongoing (21% vs. 30% Tor matched controls) where treatment included both compliant and non-compliant yvouth,
Interestingly, 12 months post-graduation or termination compliant vouth had a 23% recidivism rate versus 75% of non-
compliant vouth and 51% for matched controls.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Performance Impact Measures:

This diversion program for juvenile minority males has huge implications for a criminal justice system
entrenched with issues of racial/ethnic inequities by asking the question, "How do we treat juvenile offenders
wha are unfairly processed through our juvenile justice system?” This project promises results that will be
meaningful across and beyond the contributing entities, the Dallas County Juvenile Probation Department
(DCIPD} and Texas Southern University, in two ways.

First, it will provide a holistic understanding of juvenile court processing, treatment and outcomes for minority
delinguents who are processed through a diversion court. In the administration of justice, for instance, the
proposed study offers an opportunity to tie a court designed to reduce disproportionate minority contact to a
system that deals primarily with Black and Brown youth. For any juvenile justice system that desires to address
racial/ethnic disparities in their juvenile justice system, the project may also yield a deeper understanding of a
greater range of options for addressing the racial/ethnic inequities of the criminal justice system,

Second, we seek to use the court evaluation to cast a light on the relationship between court diversion and the
latter decision to commit (or not commit) a crime (as will be determined by re-arrest). In other words, this
project seeks to address a pressing challenge for society: prevention of crime, court processing,
treatment/rehabilitation, and supervision amidst a system of injustice. For the administration of justice, the
project promises advances in labeling theory and the study of recidivism. Labeling theory will benefit from a
deeper understanding of the relationship between official labels of juvenile adjudication differences and the
delinquent’s criminal decision-making outcomes (Lemert, 1967). An improved ability to divert minority juvenile
males will help efforts to provide greater levels of equity and treatment alternatives to those most likely to be
processed through the juvenile justice system, Improved knowledge in either of these areas could inform
scientifically-based policies aimed at the prevention and control of crime, with respect to individual offender and
court processing differences. Today's traditional, one-size-fits-all practices can instead be individually tailored to
maximize benefits and effects on offenders, deterrence, and administrative legal procedures,

Project Schedule/Implementation:

The study will begin when Juvenile Board approval is received.

Recommendation:

It is recommended the Dallas County Juvenile Board approve the Juvenile Department's request to partner with
Dr. Howard Henderson, Texas Southern University, to conduct The Evaluation of the Dallas County Diversion
Male Court Program,.

Recommended by:

\ XN
Dr. Terry S. Smithf Director
Dallas County Juyenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fux



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

july, 2016, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Mame
MName

Name

MNarme MName
Mame MName
Name Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

Dallas County Juvenile Department is constantly searching for ways to review and improve
strategies and techniques. As such, the Research Review Committee reviewed and approved
the submitted proposal with Texas Southern University on June 28, 2016. The committee
members are Mr. Christian Yost, Research Manager, Dr. lohn Pita, Chief Psychologist, Mr. Rudy
Acosta, Deputy of Probation Services, Ms. Leslie Gipson, Deputy of Administrative-Executive
Services, and Mr. Mario Love, District 6 and Diversion Male Court Supervisor. The proposal was
submitted to Dr. Smith on July 11, 2016 for approval. The purpose of this brief is to request
approval to examine the effect of a diversion male court that provides an alternative to
detention or probation for Black and Hispanic juveniles referred to the Probation Department.
This evaluation will enable decision makers to identify suitable alternatives to disproportionate
levels of juvenile detention and court processing. In particular, we seek to assess the ability of
the Dallas County Juvenile Diversion Male Court (DMC) to reduce re-arrest among Black and
Hispanic juveniles. This data will be correlated with future criminal recidivism to foster the
development of new program deliverables and rehabilitative strategies for the most common
offenders within the juvenile justice system; and

the research objective is twofold: 1) to explore the effect of the DMC on an offender’s
commission of future crimes and, 2) to determine the diversion court workgroup’s perceived
program effect. If successful, this research advances the understanding of the connections
between diversion courts designed to reduce disproportionate minority contact and criminal
behavior. Ultimately, we hope this will allow policymakers to base juvenile legal proceedings
on direct and proven diversion methods. Our long-term objective is to foster scientifically-
based social policy, with diminishing rates of incarceration by providing novel, evidence-based
options for assessing and managing minority juvenile delinquents. To accomplish these goals,
this proposal brings together experienced scholars with years of practical and research
experience. This study also provides an opportunity to mentor administration of justice
doctoral students; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the researchers propose to compare the effectiveness of the DMC to a similarly situated group
of juvenile probationers who have not participated in the diversion program. The comparison
group will be identified by using Propensity Score Matching. This retroactive study will
compare the groups utilizing 5 assessment points (baseline, 3, 6, 12, and 18 months following
baseline). The DMC lasts approximately 6 months’. The length of probation as normal (PAN)
varies depending on the severity of the youth and is set by the youth’s Juvenile Probation
Officer and/or the court (i.e., because all youth are under community supervision, they will
have treatment built into their probation requirements which will be documented as part of
this study, whether or not they are referred to the DMC). Services received through DMC and
PAN are expected to differ in terms of therapeutic dosage, but we will adjust for time in
treatment in our analytic models. To maximize the ecological validity of the study, both DMC
and PAN are delivered by Dallas County Juvenile Justice Department (as opposed to research
clinicians); and

the following research objectives will provide clarity to the Department’s vision and goals:

s Assess the implementation and evidence-based services of the Diversion Male Court
program in Dallas County.

= Determine the effectiveness of the DMC program and its interventions designed to reduce
recidivism.

s Disentangle the effects of an evidence-based holistic legal intervention from judicial
oversight provided by the DMC. Previous studies have failed to distinguish between the
impact of treatment received through diversion courts and court-related processes.

s Utilize multiple outcome measures to determine the impact of the DMC interventions
described herein. This project will incorporate agency level measures of delinquency as
obtained through official measures based on urinalysis results and official criminal justice
system data.

s Ascertain personnel perceptions of the program's effects on participants in order to
provide evaluative data not readily discernible from quantitative measures; and

this request complies with Vision 3: Dallas is sofe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

the Research Agreement, executive research guidelines and IRB have been reviewed by Dallas
County Juvenile Department Administrative Legal Advisor Ms. Caruthers and approved as to
form; and

there is no financial impact to the County; and

this diversion program for juvenile minority males has huge implications for a criminal justice

' The importance of this final follow up point should not be overlooked. A number of prior studies (e.g.. Rodripuez &
Webhb, 2004) focus only on outcomes while in treatment finding a program effect failing to account for non-compliant
youth or post treatment effects. Shaw and Robinson’s (1998) study found a treatment effeet on recidivism while treatment
was ongoing (21% vs. 30% for matched controls) where treatment included both compliant and non-compliant vouth.
Interestingly, 12 months post-graduation or termination compliant youth had a 23% recidivism rate versus 75% of non-
compliant youth and 51% for matched controls,
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WHEREAS,

WHEREAS,

system entrenched with issues of racial/ethnic inequities by asking the question, "How do we
treat juvenile offenders who are unfairly processed through our juvenile justice system?” This
project promises results that will be meaningful across and beyond the contributing entities,
the Dallas County Juvenile Probation Department (DCIPD), Texas Southern University, and
Jackson State University, and in two ways; and

first, it will provide a holistic understanding of juvenile court processing, treatment and
outcomes for minority delinquents who are processed through a diversion court. In the
administration of justice, for instance, the proposed study offers an opportunity to tie a court
designed to reduce disproportionate minority contact to a system that deals primarily with
Black and Brown youth. For any juvenile justice system that desires to address racial/ethnic
disparities in their juvenile justice system, the project may also yield a deeper understanding
of a greater range of options for addressing the racial/ethnic inequities of the criminal justice
system; and

second, we seek to use the court evaluation to cast a light on the relationship between court
diversion and the latter decision to commit (or not commit) a crime {as will be determined by
re-arrest). In other words, this project seeks to address a pressing challenge for society:
prevention of crime, court processing, treatment/rehabilitation, and supervision amidst a
system of injustice. For the administration of justice, the project promises advances in labeling
theory and the study of recidivism. Labeling theory will benefit from a deeper understanding
of the relationship between official labels of juvenile adjudication differences and the
delinguent’s criminal decision-making outcomes (Lemert, 1967). An improved ability to divert
minority juvenile males will help efforts to provide greater levels of equity and treatment
alternatives to those most likely to be processed through the juvenile justice system. Improved
knowledge in either of these areas could inform scientifically-based policies aimed at the
prevention and control of crime, with respect to individual offender and court processing
differences. Today's traditional, one-size-fits-all practices can instead be individually tailored to
maximize benefits and effects on offenders, deterrence, and administrative legal procedures.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Dallas County
Juvenile Board approve The Evaluation of the Dallas County Diversion Male Court Program.

DONE IN OPEN BOARD MEETING this 25" day of July, 2016.

The foregoing Juvenile Board Order was lawfully moved by and

seconded by

, and duly adopted by the Juvenile Board on a vote of

for the motion and opposed.
Recommended by: Approved by:
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board



Dallas County Juvenile Department
Research Agreement

THIS IS AN AGREEMENT between Dallas County Juvenile Department, hereinafter
called the "Department”, and Howard Henderson, PhD hereinafter called the "Researcher".

WHEREAS, the Researcher has submitted a written request and research proposal to
the Department dated 2/17/16, a copy of which is attached hereto and incorporated by
reference as part of this Agreement, and

WHEREAS, the Department has determined that the Researcher's written request and
research proposal clearly specifies the information and/or data sought and the research,
evaluative, or statistical purposes for which the information and/or data will be used; and

In agreement with Texas Family Code Section 58.0072 [(d){2)] relating to Texas Juvenile
FProbation Commission release of data, WHEREAS, the Researcher is a person or entity
{governmental enfity] authorized in Texas Family Code Section 58.0072 [{d)(2)] which may be
granted access to juvenile justice information for research and statistical purposes [by
agreement];

The Department and Researcher, make the following agreements:

I
Purpose.
The purpose of the agreement is to delineate the terms and conditions of an authorized
disclosure of confidential juvenile justice information collected by Dallas County Juvenile

Department

Il
Confidentiality.

Researcher hereby shall acknowledge the confidential nature of the information
disclosed and shall agree to hold and comply with each and every restriction and obligation set
forth herein, It is further acknowledged and agreed that the disclosure of information by the
Department does not constitute a waiver of any applicable provisions or exceptions to
disclosure under Chapter 58 of the Texas Family Code or Chapter 552 of the Government
Code, the Public Information Act.




A
Scope of Department's Release

The Department will supply the following items of information andfor data to the
Researcher
3a1

« Determine measures noted below at 6, 12 and 18 months.

« Official and self-reported measures of substance use and delinquency.

« Any arrest for new offenses, probation revocations, and technical

violations of their probation conditions.
o We will also document technical violations while involved in the

DMC (vs. subsequent to discharge), time to new arrest post-
admission, time to new arrest post- discharge, rearrest, and
referral other than through arrest.

Type of delinquent offense will also be examined.

0

o If available and desired, through the use of survey data, we will
also evaluate personnel perceptions of the DMC program’s impact
on juvenile participants.

3.a. 2 We will need to obtain the before mentioned variables on a group of similarly

situated probationers who did not participate in the DMC program.

n.B
Direct contact with research subjects
Direct contact research will include the following:

3.b.1 (Specified type of participation and direct contact research)
3.b.2 (Specified scope of participation)

V.




Researcher Statement of Data Security

The Researcher shall provide to the Department in a separate written statement the

administrative and physical precautions that will be taken to securely protect any data deemed

confidential pursuant to this Agreement and/or statutory law. The Researcher’'s Statement of

Data Security, is attached hereto and incorporated by reference as part of this Agreement.

5.3.

V.
Obligations and General Responsihilities of Researcher

The Researcher shall:

53.1.

5.3.2.

5.3.3.

53.4.

5.3.5.

5.3.6.

53.7.

Use the information and/or data provided only for the research, evaluative or
statistical purposes described in the Researcher's written request and research

proposal incorporated herein by reference as part of this Agreement;

Limit access to the information and/or data to the Researcher and those of the
Researcher's employees or associates whose responsibilties cannot be

accomplished without such access;

Replace any and all identifying information of any record subject with an

alphanumeric or other appropriate code;

Immediately notify the Department of any material changes in the purposes or
objectives of its proposed research or in the manner in which the information
and/or data will be used;

Prohibit the disclosure of data in any form which identifies an individual, if

applicable; and

Prohibit the disclosure, access, distribution, review, copying or duplication of
information or data provided other than for the stated research, evaluative, or
statistical purpose;

Secure a written agreement that contains a provision that restricts removal and
portability of information and/or data by a student, faculty member, employee or
associate after his or her affiliation, association or employment with an

authorized entity, college or university has ended:;




54

5.4

5.3.8. Provide a draft copy of the research report, article or publication prior to
dissemination; and

5.3.9. Destroy any and all data files when the stated research, evaluative, or statistical

purpose has been completed.

The Researcher shall not:
5.4.1 Disclose any of the information and/or data in a form which is identifiable to an
individual in any project report or in any other manner whatsoever; and

54.2 Make copies of any of the information and or data provided other than that
necessary for research, evaluative, or statistical purposes or directly or indirectly
transfer, disseminate or disclose data files, computer diskettes, physical records
or copies of any information to any person, firm, other business or governmental
entity for any purpose without the Department's prior written consent;

In the event the Researcher deems it necessary, for the purposes consistent with this
Agreement, to disclose the information and or data to any other person or entity,
including but not limited to student researchers, associates, collaborators, and/or
subcontractors, the Researcher shall:

5.4.1 Secure the written agreement of any such person or entity to comply with all
terms of this Agreement as if they were the Researcher named herein;

5.4.2 Submit such written agreement to the Department with a request for its written

consent;

5.4.3 Prohibit disclosure any of the information and/or data until the Department has
provided such written consent; and

544 Notify the Department immediately upon discovery of any unauthorized use or
disclosure or of any other breach of this agreement by Researcher's associates,
collaborators, subcontractors or other persons, and will cooperate with the
Department to regain possession and/or prevent its further unauthorized use or
disclosure.




Department’s Right to Mﬂﬁitnr Research Activities
The Researcher shall further agree that the Department shall have the right, at any time,
to monitor, audit, and/or review the activities and policies of the Researcher (or any person or
entity granted access to information and/or data under Section 5.4, above) in order to assure
compliance with this Agreement. The Department shall reserve the right to review Researcher’s
work, including but not limited to project findings and reports, prior to dissemination or
publication.

Department’s I::Ig:ht to Terminate

In the event the Researcher fails to comply with any term of this Agreement the
Department shall have the right to take such actions, as it deems appropriate including
termination of this Agreement. Department may at its option, without cause and without
prejudice to any other remedy to which it may be entitied in law or in equity or elsewhere under
this agreement, terminate this agreement, in whole or in part, by giving 30 calendar days notice
thereof to the other party. If the Department terminates this Agreement, the Researcher (or any
person or entity granted access to the information and/or data) shall return all information and/or
data to the Department including all originals, copies, extracts, or other forms and/or formats.

The confidentiality provisions contained herein shall survive upon termination of the Agreement.

VI,
Notice

Any notice or certification required or permitted to be delivered under this Contract shall be
deemed to have been given when personally delivered, or if mailed, seventy-two (72) hours
after deposit of the same in the United States Mail, postage prepaid, certified, or registered,
return receipt requested, properly addressed to the contact person shown at the respective
addresses set forth below, or at such other addresses as shall be specified by written notice

delivered in accordance herewith:

To COUNTY:

Dallas County Juvenile Department
Attn: Dr. John Pita

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5

Dallas, TX 75212




To CONTRACTOR:

IX.
Hold Harmless

The Researcher shall defend, protect, and hold harmless the Department or any of its
employees from any claims damages, or other liability arising as a result of disclosure by the
Researcher of any information received pursuant to this agreement or for acts of the
Researcher which are libelous or slanderous or violates a right of confidentiality. The
Department makes no representations or warranties, express or implied, as to the accuracy and
completeness of the information disclosed. Researcher acknowledges and agrees that the
Department shall not be responsible for Researcher reliance on the information andfor data
provided.

X.
Indemnification

Researcher, to the fullest extent allowed by law, agrees to indemnify and hold harmless
DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department, its
assigns, officers, directors, employees, agents, representatives (referred collectively in this
Section as "COUNTY"), against all claims, demands, actions, suits, losses, damages, liabilities,
costs, and/or expenses of every kind and nature (including, but not limited to court costs,
litigation expenses and attorney’s fees), incurred by or sought to be imposed upon County
because of injury (including death), or damage to property (whether real, personal or inchoate),
arising out of or in any way related (whether directly or indirectly, causally or otherwise) to any
act or omission by Researcher in performance of this Agreement and/or Program, except to the
extent such liability, damage, fine or expense is the result of negligent acts or omissions of the
County

Xl.
Governing Law and Sanctions

This agreement is being executed, delivered and performed in the State of Texas. The

laws of the State of Texas shall govern the validity, construction, enforcement and interpretation




of this agreement. Proper venue for any litigation arising from this agreement shall be in Dallas
County, Texas. Researcher shall further acknowledge and agree that failure to comply with the
terms of this Agreement, including any misuse or wrongful disclosure may result in
administrative or legal action and may subject the Researcher to civil or criminal penalties
imposed by state or federal law.
XIl.
Sovereign Immunity

This Agreement is expressly made subject to County's sovereign immunity, Title 5 of the Texas
Civil Remedies Code and all applicable State and Federal law. The parties expressly agree
that no provision of this Agreement is in any way intended to constitute a waiver of any
immunities from suit or from liability that the parties or the County has by operation of law.
Nothing herein is intended to benefit any third-party beneficiaries to this Agreement.




Xl
General.

This document constitutes the complete and final agreement between the Department
and Researcher. Any other oral or written agreements between the parties concerning the
subject matter of this agreement are of no force or effect after the effective date of this
agreement. Researcher and the Department agree that any modifications or amendments to
this agreement must be in writing and signed by both parties. Neither this agreement nor any
duties or obligations herein shall be assignable by the Researcher without express, prior written

approval from Department.

The parties hereto in their capacities as stated, affix their signatures and bind
themselves to the terms of this agreement.

Dallas County Juvenile Department as an authorized by the Department’s Executive
Director:

By:
Date:

Mr. Mario Love, District 7 / Diversion Male Court Supervisor

By:
Date:

Dr. John Pita, Chief Psychologist

By:
Date:

Mr. Christian Yost, Manager of Research and Statistics

By:
Date:

Ms. Leslie Gipson, Pre-Adjudication Manager

By:
Date.

Mr. Rudy Acosta, Deputy Director of Probation Services




RESEARCHER,

NAME

(1>l

Tﬁ}ed Mame: Howard Henderson

Title: Associate Professor & Graduate Program Director
Date: June 20, 2016

Address: 3100 Cleburne Ave,
Houston, TX 77001




Research and Analytical Testing System (RATS)-Questionnaire

Dallas County Juvenile Department submits the questionnaire information to the Texas Juvenile Probation Commission's
Research and Analytical Testing System (RATS). RATS is designed to gather information on research projects being
conducted on or with children under the jurisdiction of juvenile probation departments around the state. The reporting of
this information is required under Chapter 141 of the Human Resources Code, Section 141.0486.

RESEARCH INFORMATION:

Principal Researcher Mame: Howard M. Henderson Il, PhD -
Enter the first and last name of the person primarily responsible for the research being conducted by or in
your department. Although there may be more than one person conducting research, enter only the primary
or lead researcher.

Title of Principal Researcher: Graduate Program Director & Associate Professor

Enter the title of the principal (lead) researcher. For researchers working through a university, please include
the university department as well as the person’s title. Example: Professor, Dept of Sociology

The Evaluation of the Dallas County Diversion Male Court
Research Project Name: Program
Enter the official name of the project. If an Instifutional Review Board (IRB) has approved the project, this
name should match title of the profect approved by the Board

Sponsoring Entity: Texas Southern University

Enter the name of the entily responsible for the research. This may or may not be the entity funding the
project. For instance, if a university has received federal funding to conduct a project invelving juvenile
offenders, the sponsoring entity for the project would be the university, not the federal government

[ Medical ] Pharmaceutical
Type of Study: [ Psychological X Social
1 Other;

Select the one most appropriate tyope of study. If you choose "other” please specify the type of study in the
box provided.

Number of Juveniles involved in the study: 200
Enter the number of juveniles involved in the study. "Involved" means those individuals that are participants
in or subjects of the sfudy.

[] Detention  [] Non-secure Placement

] JJAEP [] Secure Placement

Location of Juvenile involved: [_] Probation Department
Other: Those involved in DMC program and a comparison
group

Indicate all of the locations where juveniles involved with the study will participate. If you choose "other”
please specify the location in the box provided.

[ ] Direct Contact with Juveniles by Researcher
Type of Contact: [] Direct Contact with Juveniles by Officers/Staff
(4] Collection of Juvenile Data Records

Indicate all the types of contact that will occur with the juveniles, Direct contact is face fo face or other
physical contact and includes the observation of participating juveniles. Contact may be made by the
researcher andfor department staff assisting the researcher, If staff are involved in the collection of



informatlion for the researcher, select the "direct conlact with juveniles by staff”. (For instance, if staff are
administering a survey to juveniles under their supervision.} If the research project involves gathering data
from the paper files of the juvenile andior gathering electronic data, selecl "collection of juvenile data
records”.

IEE Numlber: 488

All research projects which invalve direct contoct with juveniles or the collection of juvenile dala
records should hove been approved by an Institutional Review Board (IRB). Approval by an (RB
ensures that the methodology of fhe research project provides adequate protections for the health
and safety and [/ or confidentiality of the study parficioants, The IRB number can be found on the
IRE approval form. The number may be on the approval form as the "protocol number”,

IRB Approving Entify: Texas southern University -

Enter the name of the Enlily approving the IRE. For vniversity insfitutional Review Boards please enfer
the naome of the university as well as the deparfment or office where the Boaord is housed. Example:
University of North, Office of Research Compliance,

PROJECT DATES Determined once approved by Juvenile Board
Enler the scheduled or plonned dale. f any of the dates' changes, the dafe may be revised fo
incicate the most current information ovallable on the project's schedule,

Project Begin Date: Determined once approved by Juvenile Board
Enter the dafe the projectis scheduled to begin.

Data Collection Begin Dale: Determined once approved by Juvenile Board

Enter the daote data collection is scheduled to begin.

Data Collection End Date: Determined once approved by Juvenile Board
Enfer the date data collecfion is scheduled to end.

Project Completion Date: Determined once approved by Juvenile Board
Enfer the dote the project will be completed, Complete means that all data collection,
analysis and reporfing have been finished.

Office use only:

Received by;

Date:;
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PROJECT SUMMARY

The purpose of this study is to examine the effect of a diversion male court that
provides an alternative to detention for Black and Hispanic juvenile probationers,
This evaluation will enable decision makers to identify suitable alternatives to
disproportionate levels of juvenile detention and court processing. In particular,
we seek to assess the ability of the Dallas County Diversion Male Court (DMC) to
reduce rearrest among Black and Hispanic juvenile probationers. These data will
be correlated with future criminal recidivism to foster the development of new
program deliverables and rehabilitative strategies for the most common
offenders within the juvenile justice system,

Our objective is twofold: 1). to explore the effect of the DMC on an offender’s
commission of future crimes and, 2) to determine the diversion court
workgroup's perceived program effect. If successful, this research advances the
understanding of the connections between diversion courts designed to reduce
disproportionate minority contact and criminal behavior. Ultimately, we hope
this will allow policymakers to base juvenile legal proceedings on direct and
proven diversion methods. Our long-term objective is to foster scientifically
based social policy, with diminishing rates of incarceration by providing novel,
evidence-based options for assessing and managing minority juvenile
delinquents. To accomplish these goals, this proposal brings together
experienced scholars with years of practical and research experience. This study
also provides an opportunity to mentor administration of justice doctoral
students.

Intellectual Impacts. This diversion program for juvenile minority males has
huge implications for a criminal justice system entrenched with issues of
racial/ethnic inequities by asking the question, “How do we treat juvenile
offenders who are unfairly processed through our juvenile justice system”? This
project promises results that will be meaningful across and beyond the
contributing entities, Texas Southern University, Jackson State University, and
the Dallas County Juvenile Justice Department (DCJPD) in two ways: 1) by
providing a holistic understanding of juvenile court processing, treatment and
outcomes for minority delinquents who are processed through a diversion court.
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In the administration of justice, for instance, the proposed study offers an
opportunity to tie a court designed to reduce disproportionate minority contact
to a system that deals primarily with Black and Brown youth. For any juvenile
justice system that desires to address racial/ethnic disparities in their juvenile
justice system, the project may also yield a deeper understanding of a greater
range of options for addressing the racial/ethnic inequities of the criminal justice
system,

Second, we seek to use the court evaluation to cast a light on the relationship
between court diversion and the latter decision to commit (or not commit) a
crime (as will be determined by re-arrest). In other words, this project seeks to
address a pressing challenge for society: prevention of crime, court processing,
treatment/rehabilitation, and supervision amidst a system of injustice. Tor the
administration of justice, the project promises advances in labeling theory and
the study of recidivism, Labeling theory will benefit from a deeper
understanding of the relationship between official labels of juvenile adjudication
differences and the delinquent’s criminals’ decision-making outcomes (Lemert,
1967). Animproved ability to divert minority juvenile males will help efforts to
provide greater levels of equity and treatment alternatives to those most likely to
be processed through the juvenile justice system. Improved knowledge in cither
of these areas could inform scientifically-based policies aimed at the prevention
and control of crime, with respect to individual offender and court processing
differences. Today's traditional, one-size-fits-all practices can instead be
individually tailored to maximize benefits and effects on offenders, deterrence,
and administrative legal procedures.

Broader Impacts. For society, the project offers the twin promises of (1) reducing
crime by improving the ability to a) divert minority juvenile offenders and b)
target high-volume offenders, and of (2) eliminating costs by supporting
reductions in the number of juvenile offenders institutionalized and effected by
the derogatory label of adjudication (Pager, 2003). In other words, the project
has the potential to identify a program designed to prevent crime and save lives
or property by improving the ability to treat/rehabilitate minority juvenile
probationers. These socially relevant outcomes fit squarely within the mission of
Texas Southern University, as the project seeks to reduce aggregate crime and
thereby improve the wellbeing of juvenile offenders. Further, as a multi-institute
collaboration, the proposed project achieves another stated TSU aim: to address
critical urban issues, Consequently, this proposal has high-anticipated relevance
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to society and to researchers: both inside and outside the practice of justice
administration.

This research fills a void in the knowledge base and will significantly advance
the existing best practices information on diversion courts. Despite the high
levels of expenditures on diversion courts and their rapid proliferation across the
country, there is a lack of methodologically sound, empirical research that
evaluates diversion courts that includes six pillars of character by the Josephson
Institute of Ethics (i.e. Trustworthiness, Respect, Responsibility, Fairness, Caring,
and Citizenship). This study will utilize a design to evaluate the impact of the
Diversion Male Court on delinquent outcomes. Results will generalize beyond
the DMC to other courts across the country, thereby informing judicial systems
and policymakers on the relative promise of this response to juvenile offending
and rehabilitation. Further, ascertaining the characteristics of juveniles who tend
to be most impacted by the court and challenges with various types of
interventions offered will allow researchers to make recommendations for the
most effective and efficient use of expenditures.

PROJECT DESRIPTION

Introduction

This design will evaluate the effectiveness of the Dallas County’s Diversion Male
Court (DMC) program to reduce the rates of rearrest as well as its ability to
improve prosocial engagement among Black and Hispanic adolescents on
probation. Though other diversion courts have demonstrated previous success
in randomized controlled trial’s (RCT) of adolescents with similar demographic
characteristics and service needs, to date no DMC has been evaluated (Dennis,
Godley, Diamond, Tims, Babor, Donaldson, & Frank, 2004; Godley, Godley,
Dennis, Funk, & Passetti, 2007). Therefore, we propose to examine the effects of
the DMC program on rearrest outcomes by comparing DMC participating
youths to non-DMC participating youths on probation, which will be cited
hereinafter as youths who receive probation as normal (PAN). This evaluation
will compare four groups of juvenile probationers on the outcome of rearrest: (1)
DMC participating youths who were not rearrested, (2) DMC participating
yvouths who were arrested, (3) Youths receiving PAN who were not rearrested,
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(4) Youths receiving PAN who were rearrested. Additionally, we will gather
survey data to ascertain DMC Court personnel’s’ perception of the qualitative

effects of the program. This mixed methods approach will allow researchers to
conduct an evaluation that is both comprehensive and representative of the DMC

Court program,

measures.

as demonstrated by its integration of quantitative and qualitative

Specifically, this evaluation will:

Objective 1.

Objective 2.

Objective 3.

Objective 4.

Objective 5.

Assess the implementation and evidence-based services of the
Diversion Male Court program in Dallas County,

Determine the effectiveness of the DMC program and its
interventions designed to reduce recidivism. Most of rescarch
on specialized courts tends to focus on intermediate outcomes
such as number of services delivered, perceptions of the court,
case processing rather than examine probation or rearrest
outcomes in a methodologically robust manner. Further, when
such outcomes are considered they tend to categorically focus on
recidivism and fail to incorporate other forms of positive
adjustment (Belenko, 2001; [lora, Schema, & Rosenthal, 1999;
Peters, 1996).

Disentangle the effects of an evidence-based holistic legal
intervention from judicial oversight provided by the DMC.
Previous studies have [ailed to distinguish between the impact
of treatment received through diversion courts and court related
processes,

Utilize multiple outcome measures to determine the impact of
the DMC interventions described herein. This project will
incorporate agency level measures of delinquency as obtained
through official measures based on urinalysis results and
official criminal justice system data.

Ascertain personnel perceptions of the program’s effects on
participants in order to provide evaluative data not
readily discernible from quantitative measures.
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Expected Outcomes: We anticipate that youth who participated in the
diversion male court will fare significantly better than
comparisons with respect to recidivism.

We also assume that the DMC workgroup will have
positive perceptions regarding the qualitative effects of the
program on participants.

Background and Significance

Diversion Programs. The practice of diverting status and first time offenders
from formal legal sanctions constitutes a paradigmatic shift in the contemporary
American juvenile justice system. The validity of this shift has generated a
considerable amount of interest from clinicians, researchers, policy makers, and
those similarly vested in reducing the amount of youths formally processed
through the juvenile justice system (Richards, 2014; Kleinpeter, Koob, Brocato,
Joseph, & Holley, 2010; Cahill & Liberman, 2012; Bright, Kohl, & Jonson-Reid,
2014). Most recently, Richards (2014, p. 39) echoed this interest in his analysis of
the Australian juvenile justice system, where he posited the following four
questions to engender greater practitioner and academic engagement vis-a- vis
diversion program development: “(1) what young people are to be ‘diverted’
from and to; (2) whether young people are to be "diverted’ from the criminal
justice system or from offending; (3) whether young people are to be ‘diverted’
from criminal justice processes or outcomes; and (4) whether ‘diversion’ should
be reconsidered as conceptually distinct from both crime prevention and early
intervention™. A critical review of Richards (2014) position suggests that greater
conceptual clarity would do much to not only provide a pathway for increased
evaluative efficacy of program content, but also provide much needed direction
for informed program stewardship.

Specialty Courts. Further, even for investigations of diversion programs that
deliberately construct an integrative and well-designed conceptual framework,
there are still some impediments to consider as it relates to specialty, or problem-
solving, courts. A composite of principles of therapeutic and restorative justice,
specialty courts were created to address rising rates of “revolving door”
recidivism, overrepresentation of certain groups of offenders, and a growing
movement among researchers and practitioners to employ a more
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multidisciplinary approach to legal outcomes (Meekins, 2006). However,
consistent with any de rigueur criminal justice intervention or prevailing judicial
movement, specialty courts have not been without their critiques. Chief among
these concerns has been; 1) the differential participation of privileged offenders
in specialty courts as opposed to those for whom they were designed; 2) the
heterogeneity of local administration and processes due to the high degree of
interdependence requisite of the various professionals who comprise courtroom
teams; and 3) the mixed results from empirical studies evaluating the courts’
impact on recidivism (Darnell, 2013; Meekins, 2006; Miller & Johnson, 2009;
Nolan, 2013). Collectively, these drawbacks converge to temper the lofty aims of
specialty courts with the direct and indirect consequences of implementation.

Court Lvaluations. Informed by many of the direct and indirect consequences of
specialty courts, a burgeoning body of inquiry centered on the evaluation of
problem solving courts emerged, and similarly this area of study has provided
areas ripe for concern. Most prominent among these recurrent themes of
specialty or problem-solving court, evaluation discourse is the narrow way in
which researchers and practitioners operationalize program success (Lim & Day,
2013; Schwalbe, Gearing, MacKenzie, Brewer, & [brahim, 2012; Nicosia, MacDonald,
& Arkes, 2013; Bright, Kohl, & Jonson-Reid, 2014; Richards, 2014; Cahill &
Liberman, 2012), Lim and Day (2013}, in their analysis of a mental health
diversion court, called for program administrators to focus on risk rather than
compliance as the preferred measure of program success. Although there are
noteworthy distinctions between risk assessment and compliance analysis, it is a
harbinger that should, similarly, be considered in other problem-solving courts,
Support for this position in the juvenile justice system is provided by Schwalbe et
al., (2012) in their meta-analysis of diversion programs, where researchers
reviewed a litany of empirical data that highlighted how interventions for low
risk individuals can have deleterious outcomes while the converse appeared true
for high-risk populations.

Additional support for this sentiment is evidenced in Nicosia, MacDonald and
Arkes (2013) evaluation of criminal court referrals to drug programs for
minorities, Specifically, researchers eschewed the narrow binary construction of
participant success (i.e. 1= re-arrest, 0= no re-arrest; 1=completed program, 0=
terminated from program) in favor of multiple outcome measures that
considered the full gamut of potential outcomes that occurred as a result of
participation. Critical review of relevant literature indicates that outcome
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measures that are too myopic in scope can misrepresent the progress of
participants, the scope, and efficacy of services, as well as fail to identify gaps in
service delivery and participant needs. Further, researchers have long heralded
the merits of qualitative methodologies in assessing courtroom efficacy, culture,
and programs (Copes & Miller, 2015; Eisenstein & Jacob, 1977). Specifically, there
exists a general consensus that qualitative techniques detail how specific
courtroom workgroups and cultures operate, as well as demonstrate the impact
the processing of offenders’ cases (Copes & Miller, 2015; Eisenstein & Jacob, 1977;
Maynard, 1982; Maynard, 1984). Moreover, qualitative approaches serve to
elucidate court actors’ decision-making and their subsequent case-processing
decisions (Copes & Miller, 2015),

In the preceding section, we provided background information on diversion
programs and further, contextualized this approach by briefly describing
specialty courts as a whole and provided an overview of their most common
critiques. Then, we specifically discussed the most common limitations
associated with diversion program evaluations. Finally, we present the
proposed evaluation that will significantly advance the knowledge and practice
of diversion programs for minority juvenile males by responding to the call for
strengthened program design and implementation.

PROJECT PLAN

Research Design and Methods

Design Overview. We propose to compare the effectiveness of the DMC to a
similarly situated group of juvenile probationers who have not participated in
the diversion. The comparison group will be identified by using Propensity
Score Matching. This retroactive study will compare the groups utilizing 5
assessment points (baseling, 3, 6, 12, and 18 months following baseline). The
DMC lasts approximately 6 months'. The length of probation as normal (PAN)

' The importance of this final follow up peint should not be overlooked. A number of prior studies (=g,
Rodrigues & Webb, 2004) focus only on outcomes while in treatment linding a program effect failing to
account [or non-compliant youth or post treatment effects. Shaw and Robinson’s (1998) study found a
treatment elfeet on recidivism while treatment was ongoing (21% vs. 30% for matched controls) where
treatment included both compliant and non-compliant youth, Interestingly, twelve months post graduation
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varies depending on the severity of the youth and is set by the youths Juvenile
Probation Officer and/or the court (i.e., because all youth are under community
supervision, they will have treatment built into their probation requirements
which will be documented as part of this study, whether or not they are referred
to the DMC). Services received through DMC and PAN are expected to differ in
terms of therapeutic dosage, but we will adjust for time in treatment in our
analytic models. In order to maximize the ecological validity of the study, both
DMC and PAN are delivered by Dallas County Juvenile Justice Department (as
opposed to research clinicians). No funds from this proposed evaluation will be
utilized to support the provision of these services.

Population Served. DMC serves youth and families over the entirety of Dallas
County, TX, including a high number of disadvantaged families from high-crime
neighborhoods. Data from approximately 301 vouth participating in the DMC
since February 2013 indicates that those receiving services have all been male,
African Americans have composed 56% of the participants while Hispanics have
represented 44%.

Program Description — Dallas County Diversion Male Court (DMC). The
mission of DMC is to reduce the disproportionate representation of minority
male youths in the Juvenile Justice System by diverting them from the traditional
court process by providing community-based alternatives that promote positive
empowerment to the youth and family, thereby improving youth and family
functioning for a safer community,

Diversion Male Court. The DMC is a pre-adjudicatory juvenile program
designed to last 6 months and is organized into three character stages: 1),
Trustworthiness and Respect, 2). Responsibility and Fairness, and 3). Caring and
Citizenship. This program is able to serve a minimum of 88 youths per year. As
the court continues its implementation (recall the court began February 2013), the
capacity is expected to increase as well. The multi-phased process includes a
collaborative team of the juvenile (and his family), DMC staff, and the judge.

Upon referral to the Diversion Male Court the juvenile is found to be suitable for
the DMC program if they have no pending charge for alleging an offense other
than truancy, sexual offense or running away, and had no previous adjudication

or termination compliant youth had a 23% recidivism rate versus 75% of non-compliant youth and 31% for
matched controls,
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on any charge. Youths are screened to determine if they have abuse, issue,
behavioral problems and meet the previously noted other eligibility
requirements. If youths meet the requirements of the program, they are referred
to the Diversion Male Court.

The DMC holds review hearings that include all team members (i.e. DMC staff,
presiding judge, and juvenile (and his family). The probation officer apprises the
court team on the teen’s motivation for treatment, treatment progress, school
functioning, probation problems, if any, home, family and peer problems that
may be interfering with progress, and appropriate sanctions and rewards for
each adolescent,

An important component of the DMC is the use of a consistent and clear judicial
rewards and sanctioning system, as recommended by experts (Cooper, 2001;
Inciardi, McBride, & Rivers, 1996). Rewards may include in-court praise from
the Judge, decreased supervision, reduced court appearances, and movement to
the next phase of program or other rewards deemed appropriate. Standard
requirements for rewards are established and communicated lo youths at
admittance into the Diversion Male Court program. Sanctions include
admonishment by the Judge, increased supervision, increased [requency of court
appearances, stricter curfew, community service, or placement in secured
detention.

The DMC recognizes that youths will be less than perfect, and thus utilizes a
non-adversarial rehabilitative approach with youths who experience relapse
(Belenko & Dembo, 2003). In these situations, the DMC team evaluates whether
a higher level of care or use of detention is needed based on urinalysis results
and the staff determination. Most non-compliance issues will not automatically
result in discharge from the DMC.

Sample. Approximately 120 adolescents have graduated from the DMC program
and currently there are 26 enrolled. The DMC participants will be compared to
150 juvenile probationers who have not participated in the program. The study
inclusion and exclusion criteria will match the current criteria for the DMC.,
Characteristics of the sample will be male youth between the ages of 13-17, and
approximately 56% African American and 44% Hispanic.

10
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Group Identification. Alter the baseline assessments, youth who are referred to
the DMC will be divided into two groups, separated by success in the program.
We will then randomly select juvenile probationers who have not participated in
the DMC. To ensure a balanced distribution between the groups on
pretreatment characteristics that prior research suggests might be related to the
outcome measure, we will use an urn randomization procedure (Stout et al,
1994). Variables entered into the urn will be (a) ethnicity, (b) age, (c) severity of
substance abuse, and (d) number of prior arrests.

Diversion Male Court Records. The records of court activity involving court
orders, charges, convictions, and detentions will be obtained from the Dallas
County Juvenile Justice Department.

Outcome Measures and Instrumentation

Outcomes focusing on substance use and delinquent behavior, will be assessed at
baseline, 3, 6, 9, 12 and 18 months with official measures of substance use and
delinquency.

Alcohol and Drug Use. Juveniles are given random urinalyses as a condition of
their probation. We will extract the results of these tests and self-reported
substance use from Dallas County Juvenile Justice's official records. It is possible
that youth will admit substance use to their juvenile probation officer (JPO) or
other criminal justice officials who would subsequently document this in the
youth's case management file,

Recidivism. The impact of DMC on juvenile delinquency outcomes will include
recidivism for new crimes, probation revocations, and technical violations of
their probation conditions. Using official records of Dallas County Juvenile
Probation Department (DCJPD), researchers will examine data on these
outcomes for all juvenile participants. Specifically, we will also document
technical violations while involved in the DMC (vs. subsequent to discharge),
time to new arrest post-admission, time to new arrest post- discharge, rearrest,
and referral other than through arrest. Type of delinquent offense will also be
examined. Furthermore, through the use of survey data, we will also evaluate
personnel perceptions of the DMC program’s impact on juvenile participants,
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Data Analysis
Initial analyses collected from the comprehensive assessments will examine basic
descriptive statistics (i.e., means, variances, correlations, normality of the
distributions, skew, kurtosis) for each variable. We will use state-of-the-art
techniques for longitudinal data, latent growth curve modeling (LGM) and
survival analysis to examine intervention effectiveness. Although we propose to
use state-of-the-science analytic procedures, we will also use more traditional
methods as appropriate, In addition to examining differences between treatment
conditions, our statistical models will control for a variety of variables that
measure participants’ legal characteristics such as type of caseload, criminal
history, current charge, and extralegal characteristics such as race/ethnicity, age,
and family status which will be extracted from the Dallas County Juvenile
Probation Department records. We have two goals in conducting these
preliminary analyses: (1) the results will provide us with information on the
characteristics of the typical offender in DMC Court, (2) they will help us tease
out whether any differences between the conditions are due to intervention
characteristics or differences between the groups in legal and extralegal
characteristics, and 3). by interviewing the DMC Court personnel, we will be able
to understand their qualitative assessment of the diversion courlt’s effect,
information not inferable by use of quantitative methods alone,

Latent growth curve modeling. Unlike more traditional methods (e.g., repeated
measures ANOVA), which focus on average change over time, the latent growth
curve approach, by including random coefficients (or variance components),
explicitly models individual change over time. First, model development based
on descriptive statistics, graphic plots of individual cases, and goodness-of-fit
statistics will be used to select the functional forms (e.g., linear, quadratic,
piecewise) of the growth curve models for substance use, self-reported criminal
activity, and prosocial engagement (affiliation with prosocial peers, engagement
in school, and positive family functioning). Expanded models including
treatment condition as a between-subject’s predictor will test our expected
outcomes. We expect that kids who went through the Diversion Male Court
condition will have more rapid decreases in substance use and delinquent
behavior., Further, we expect that DMC participants will perform better on these
outcomes than those who received PAN.
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Consistent with recommendations from the field in establishing support for early
experimental treatment research (Rounsaville, Carroll, & Onken, 2001), our
primary goal is to identify an acceptable, feasible, and reasonably promising
intervention for use in a subsequent, larger efficacy trial, in which we would
expand the current capacity of the DMC. As such, we are primarily interested in
estimating effect sizes and determining whether the DMC produces effects of
sufficient size to justify proceeding to such a larger clinical trial. Reviewing a
sample of the size needed to give us the power to confidently detect statistically
significant between-group differences between the DMC and PN A, at this stage,
secondary. We believe that this approach is justified given the seminal nature of
this work and its potential to impact the fields of juvenile justice services
research and disproportionate minority contact. Our proposed sample sizes are
adequate to produce optimal statistical power (exceeding .80 based on a small-
moderate effect size d=.4) for examining the effectiveness of the DMC and PAN.,

Survival Analysis. Survival analysis will be used to examine differences in time
to recidivism between those probationers who were in the DMC or received
PAN. The survival function is an estimate of the probability of survival, in this
case not recidivating to time t. The hazard function is an estimate of the
conditional probability of recidivism occurring in any specified time interval (f, t
+ dt) given survival to time t. The effect of diversion male court involvement as
compared to other conditions will first be assessed with the nonparametric life
table estimator of the risk of recidivism, This estimator allows the comparison of
the DMC participants” conditional probability of recidivism relative to the PAN
group's conditional probability of recidivism. Subsequently, a proportional
hazards model will be used to examine relationships in a multivariate context. A
number of different nonparametric and parametric forms are available for
survival analysis. A proportional hazards model will be used given this model
makes the least restrictive assumptions about the distribution of the outcome
measure. We anticipate that DMC youth will be less likely to recidivate in the 18
month (12 months after graduation from DMC) follow-up period, will show a
trend toward a lower probability of recidivism than the juvenile probationers
who were on PAN.
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MANAGEMENT PLAN AND ORGANIZATION

The Principal Investigator, Dr. Howard Henderson, will lead the project and is
the Graduate Program Director and Associate Professor at Texas Southern
University in the Administration of Justice department. He also serves as the
Editor of the Journal of Criminal Justice and Law Review. Currently, he serves at the
sub-Pl on a National Science Foundation Grant (#1519667) to develop and
implement an engaging and portable battery of interactive assessments that will
enable researchers to explore offender decision-making characteristics. He brings
his extensive experience examining the impact of psychometric offender
assessments in several large-scale studies involving probationer and prisoner
samples. Dr. Henderson provides the team with the unique combination of
practical and academic experience in the areas of institutional and community-
based corrections, in part because of his role as a certified probation officer and
his Texas Department of Criminal Justice (TDCJ) appointment to the Prisoner
Reentry Initiative Advisory Board.

At the conclusion of the project, Dr. Henderson will work with the research
assistant to disseminate the research and educational findings to the Dallas
County Juvenile Justice Department,

The Dallas County Juvenile Probation Diversion Male Court has agreed to fully
participate in the proposed evaluation including providing a randomly
identified, equally situated juvenile probationers group, as a comparison;
collecting data from the court’s administrative database, the youths' probation
files, and from DMC team members; and otherwise creating a facilitative
research environment DMC and more broadly the DCJPD.

The evaluation will be housed at Texas Southern University in Houston, Texas.
Dr. Howard Henderson, a consultant, and one undergraduate student will
provide their extensive scientific and practical skills to engage on this project.
Their vitas are noted below (see Biosketch’s below).



Howard Henderson, Ph.DD,
Associate Professor & Graduate Program Director
Admimistration ol Justice Department

Dissemination Strategy

Deliverables and dissemination of the knowledge gained through this project
will include:

Report to Diversion Male Court. An abstract, executive summary, a final technical
report, data sets, and supporting documentation. If desired, we will also develop
a Research in Brief of appropriate length and participate in additional
conferences as requested. All data will be archived with access for interested
rescarchers,
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Project Timeline and Expected Milestone.

The project will be completed in 6 months beginning August 1, 2016. It consists of three
rescarch phases and one dissemination phase:

Correlate

Multi-stage
variables with
outcomes

consultations

Phase 1: Consultations
Dates: Ending July 31, 2016

Purpese: Ensure that we examine the lypes of occurrences and outcomes DMC thinks will be
most likely to be influenced by the diversion court.

Milestone: Conclude with sound methodology that addresses concerns of DMC and
contributes to the understanding of the diversion court for Black and Hispanic
juvenile probationers.

Phase 2: Collect Data from DMC
Dates: August 1, 2016 — August 31, 2016

Purpose: Gather data on DMC participants and juveniles who receive probation as normal.
Also will interview DMC workgroup. uses of force.

Milestones: Quantitative and gualitative data capturing DMC outcomes and workgroup
perceptions of effectiveness.

Phase 3: Correlate outcomes and predictors with re-

offense and gather workgroup perceptions
Dates: September 1, 2016 o September 30, 2016
Purpose: Quantify variahles relative to program and identity themes in workgroup

Milestones: summary of resulls, specialized code necessary to reproduce all constructed
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Phase 4: Dissemination
Daies: Qctober 1, 2016 to November 30, 2016

Purpose: Disseminate results to Dallas County Juvenile Justice Department

Milestone: Submit results to agency.

FACILITIES, EQUIPMENT, & OTHER RESOURCES

The Principal Investigator is a faculty member in the Administration of Justice
Department of the Mickey Leland - Barbara Jordan School of Public Affairs at

Texas Southern University (TSU),

Research and Policy Center

Texas Southern University (TSU) is an eight-minute drive from downtown
Houston. The University was established in 1947 as a state supported higher
educational institution. University facilities and capacity for criminal justice
oriented research are centered in the Barbara Jordan/Mickey Leland School of
Public Affairs. The 5chool contains the Department of the Administration of
Justice, which offers accredited undergraduate, Masters and Ph.D. degrees,
Faculty in the Department conduct research on race and crime, criminal justice
program evaluations, and a myriad of other criminal injustice issues. The School
also contains the Mickey Leland Center for Environment Justice and
Sustainability, which houses the archives of the late George Thomas “Mickey”
Leland, Congressman and chair of the Congressional Black Caucus. The Mickey
Leland Center serves as the campus hub for interdisciplinary and community-
based participatory research and for community outreach, education, and

training.
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Hardware and Library

All researchers, including research assistants, in the School of Public Affairs are
equipped with an office and desktop personal computer with printer access and
pre-loaded software. A geographic information systems (GIS) laboratory with 20
internet connected workstations is available to all researchers and research
assistants. All computers are networked and connected to the internet through
T5U’s mainframe computer network system, which enhances the collection and
dissemination of research information. TSU's central library is a member of the
Houston Area Research Library Consortium (HARLC), which includes Rice
University, the University of Houston, Prairie View A&M University, Texas

A&M University, and the University of Texas.

Computer Software

As of 2014, all computers in the School of Public Affairs are running the
following software: ArcGIS 10.2, ArcView 3.3, Trans CAD 5.0, EMML/3,
CORSIM, VISSIM, INTEGRATION, TRANSYT-7F, PASSER, QRS II, MOBILES®,
EMTAC, CMEM, ONROAD, STNCHRO, DYNAMIC, SPSS 22, and SAS 9.3. Most
general computer software applications are also installed on these computers,
including Microsoft Office, SPSS, and SAS. The installed computer programming
compilers include Power FORTRAN, Visual BASIC, Visual C+, and MATLAB.

The School has the capability to capture and stream to remote audiences and
stakeholders using both the Ustream TV and or the PolyCom video conferencing,
The School has WebEx access up to 25 points with each point able to manage 200
users, Overall the School of Public Affairs is very well equipped to support and
promote the various efforts and goals of the proposal in respect to connecting,

transferring, managing, and analyzing various levels of data and information,
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Major Degreeear
Middle Tennessee State University, Murfreesbore, TN Criminal Justice B.5. 1944
Tennesses State University, Nashville, TN Criminal Justice nLC.). 2001
Sam Houston Stale University, Huntsville, TX Criminal Justice Ph.1}. 2006
b. Appointments.
2014-present Associate Professor & Graduate Program Director,

Administration of Justice Department, Texas Southern
University, Houston, TX

2012-present Associate Professor, Department of Criminal Justice and
Criminology, Sam Houston State University, Huntsville, TX

2006-2016 Assistant Professor, Department of Criminal Justice and
Criminology, Sam Houston State University, Huntsville, TX
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An Examination of Differential Probation Outcomes, Journal of Ethnicity in
Criminal Justice.
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Intersectionality: The Influence of Race, Gender, and Offense Severity

Interactions on Probation Outcomes. Criminal Justice Review, Online First,
1-17.

[4] Henderson, H,, Tanana, M., Bourgeois, |., Adams, A.T. (2015).
Psychometric Racial/Ethnic Predictive Inequities within Risk Needs
Assessment Instruments. Jouwrnal of Black Studies, Online First, 1-20,

[5]  Wilson, F.T. & Henderson, H. (2014). The criminological cultivation of
African American municipal police officers: sambo or sellout. Race and
Justice, 4(1), 45-67,

[6] Rembert®, DA, & Henderson, H. (2014). Correctional officer excessive use
of force: civil liability under section 1983. The Prison [ournal, 94(2), 198-
219.

[7] Rembert*, D., Henderson, H., & Pirtle, D. (2013). Predictive validity of the
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measurement properties of procedural justice in a correctional setting.
Criminal [ustice and Behavior, 37(4), 384-399.
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post-probation success. International Journal of Crime, Criminal Justice, and
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d. Synergistic activities,

1. As aresearcher who has also served several years as a correctional
practitioner, I have been involved in numerous research projects that have
involved adult and juvenile offender populations. These studies have
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involved in person offender surveys, analysis of case files and the eventual
dissemination of knowledge in both peer reviewed publication outlets and
agency level reports,

2. The bulk of my research has focused directly on the evaluation of offender-
based programming utilizing large randomly assigned samples of
probationers. These evaluations have ranged from those designed
specifically for adult and juvenile populations.

3. Dissertation advising during the last 5 years

Kashley Brown
LaShondra Jones
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James Jones
LeChina Spivey
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DMC PROGRAM EVALUATION

EXECUTIVE SUMMARY

The purpose of this study is to examine the effect of a diversion male court that
provides an alternative to detention or probation for Black and Hispanic juvenile
probationers. This evaluation will enable decision makers to identify suitable
alternatives to disproportionate levels of juvenile detention and court processing,
In particular, we seek to assess the ability of the Dallas County Juvenile
Diversion Male Court (DMC) to reduce rearrest among Black and Hispanic
juvenile probationers. These data will be correlated with future criminal
recidivism to foster the development of new program deliverables and
rehabilitative strategies for the most common offenders within the juvenile
justice system.

Our objective is to explore the effect of the DMC on an offender’s commission of
future crimes. If successful, this research advances the understanding of the
connections between diversion courts designed to reduce disproportionate
minority contact and criminal behavior. Ultimately, we hope this will allow
policymakers to base juvenile legal proceedings on direct and proven diversion
methods, Our long-term objective is to foster scientifically based social policy,
with diminishing rates of incarceration by providing novel, evidence-based
options for assessing and managing minority juvenile delinquents,

This research fills a void in the knowledge base and will significantly advance
the existing best practices information on diversion courts. Despite the high
levels of expenditures on diversion courts and their rapid proliferation across the
country, there is a lack of methodologically sound, empirical research that
evaluates diversion courts that includes six pillars of character by the Josephson
Institute of Ethies (i.e. Trustworthiness, Respect, Responsibility, Fairness, Caring,
and Citizenship). This study will utilize a design to evaluate the impact of the
Diversion Male Court on delinquent outcomes. Results will generalize beyond
the DMC to other courts across the country, thereby informing judicial systems
and policymakers on the relative promise of this response to juvenile offending
and rehabilitation, Further, ascertaining the characteristics of juveniles who tend
to be most impacted by the court and challenges with various types of
interventions offered will allow researchers to make recommendations for the
most effective and efficient use of expenditures,
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Data Security Statement

Avs the praduate program director and sssociate professor in the Department to the Administration of Justice
at Texas Southern University, we conduct research to increase general knowledge, improve public policy,
{radn the next generation of criminelogists and improve social science data collection methods, We collect
data for academiv, non-prolit and government clients, To preserve our role in knewledge creation, resulls
of studies for which we colleet data should be on track For eventual publication in a jourmal or newslefler,
on a webpage, or in some other form that would be accessible 1o the public. We do not colleel proprictary
data intended for private use by [or-profil entities. All rescarch agencies are deidentiled,

Respondent confidentiality

Drata that we collect is always subject to the rules of confidentiality set out at the start of each study by the
Texas Southern University Institutional Beview Board (IR1 ], the body at the University that protects the
rights of persons who participate in rescarch. No results may be shared that link individual respondemt
identities to the content of the data they supplicd unless respondents agree to this and our IRB approves it
Al identifying and contact information required for data collection separately from the data themselves,
and will destroy contact information at the end of the data collection peried. Exceptions include contact
information retained over time for longitudinal studies, information retained 2t the request of the
respondent Tor panicipation in future studies, and contact information related 1o receipts and accounting
that has no link o individoal studies. We typically supply clients with data separated Trom individual
conlagl information, Respondent information may he shared with clients depending on arranpements macde
in advanee with our IRB and with any 1IR3 committees toowhich owr clients may report,

Dis-identification

When we conduct Tocus groups, interviews, ebservational work or gualitative work including transcriptions
or field notes, notes and transeripls arc dis-identified. This means thal names arc not associsted with
responses and that references 1o named people, places or things that might identify a participant are
removed or made “generic” (1e. "Susan” may become “sister;” "Father George” may become “religions
leader,” and “Northwestern Hospital” may become “Large teaching hospital™).

Data on paper

Drata collected on paper are stored s locked room when nol in current use, When projects are completed,
contact information reguired for data collection but dissociated [Tom data Tor confidentiality purpoeses is
shredded or deleted.

Electronic data
Electronic duta are Kept in one or mulliple the following sevure sysiems:

Aoshare drive on one of the servers maintained and serviced by the University's Computer Services. The
University maintains a meticulous organization of files on this share drive. Access to files is provided on a
pracuated basis, with higher levels of access reserved for those who need it and have been cleared by stalt,
Lower levels provids access only Lo genaral forma, project instruments and reference matecials, Higher
levels are reserved Tor semple-level data (containing atiempt and contact information but ne collected data)
and collected data, We review our permissions lisl on o monthly basis or more often as needed 1o keep il up
o date., Given that the data received from Dallas County Juvenile Department will be deidentified
prior to our access, there is no reasonable threat to participant anonymity.
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Applied Publications
Adams, M., Robinson, C., & Henderson, 11 (2014). Post ferguson public policy solutions. PA Times
Online, from hitp://patimes.org/post-ferguson-public-policy-solulions!

Parks, S. & Hendersan, H. (2012). Correction’s policy and program evaluation ol inmate education
programs. Texas Corrections, 4, 2-13.

Rembert, ., & Henderson, H. (2008). Teaching tips: Pedagogics for alliterate
College students, The Criminoloais, 33(4), 13,

Henderson, H., Daniel, A, & Rembert, . (2007}, The effectiveness of community supervision,
Texas Probation, 22, 910,

[Henderson, H, (2003), The role of faith in deviant behavior, Texas Probation, 3, 18-20,

Encyclopedia Entries
Henderson, H. {2014). Civil rights and criminal justice. In The Encyelopedia of Criminalogy and
Criminal Justice. Wiley-Blackwell Publications.

Henderson, H. & Rembert, T3 (2009), Race and Recidivism, fn Encyclapedia of Race and Crime,
Sage Publications.

Rembert, 1. & Ilenderson, H. (2009), Race and Child Malireatment. fn Encyelopedia of Race and
Crime. Sage Publications.

Book Review
Henderson, 1L {2013}, The philadelphia negro: a social study [Review of the book The Philadelphia
Negro: A Social Study). Jowrnal of Qualitative Criminal Justice and Criminology, (1), 194-196.

Henderson, H, (2007}, Criminological perspectives of race and crime [Review of the book
Criminological Perspectives ol Race and Crime|. Canadian Jowrnal of Criminal Justice and
Criminalomy.

Technical Report

King, D., Nance, E,, & Henderson, H. (2015}, My brothers keeper houston: highschool leeder pattern
recommendations. City of Houston

Henderson, 1. (2006). ProbationComm: An evalvation of online gffender reporting, Research report
submitted to Liberty County, TX Community Supervision and Corrections Department, August
2006.

Popular Culture Media Qutlets

Wilson, F. & Henderson, H. Hollywood, the police and ourselves: a shared responsibility for a better
future. Huffington Post, from hetp://www huffingronpost.com/franklin-t-wilson/hollywood-the-
police-and-ourselves b 7013688 homl

Robinson, .. Adams, M., & Henderson, H. (2015). Foreign alfairs are domestic alTairs. Huffington
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Post, from http:Swwea huffingtonpost. comhoward-henderson-phdforeian-alTairs-are-now-
d b 6702394 htin

Henderson, 1., Adams, M., & Robinson, C. (2015}, Misguided police camera conversation.

camera-conversation_b_ 6634956 himl

Under Review
Broyx, M. & Henderson, H. {under review). Stakeholder involvement.

Rembert, 1. & Henderson, H. (under review). Diflerential racial’ethnic predictive utility of PACT
Prescreen for Stafl Assault Among State Committed Youth,

fre Progress
Henderson, H, & Threaderaft-Walker, T, Gender, race and behavioral assessment.
llenderson, H, & Jones, T. Race and school disciplinary inlractions.
Jackson, R.* & Henderson, H. Criminal justice students’ racial attitudes.

Rembert, D, & Henderson, H, Validation of the PACT-P

Grants and Contracts

2015 - 2016  Sub-PL, IBSS-EX: Exploring Recidivism Through a Tablet-Based
Battery to Assess Individual Decision Making, National Science
Foundation, Baylor Collepe of Medicine, $243,000,

20152016 Examining the Impact of Houston Police Department Body Cameras on
Uses ol Foree and Citizen Complaints, $100,000 (In HPD Legal
Processing).

2015 - 2016  Sub-Pl. Lwvaluating Aggression, Impulsivity, Empathy,
Risk-Taking, and Ixecutive I'unction within the Adult and Juvenile
Offender Population, National Institute of Justice, $350,000 (Under
Review).

2015 - 2016 Principal Investigator, Evaluation of the Dallas County Diversion Male
Court Program, Texas Southern University, 510,000 (Under Review).

2015 The Online Administration ol Justice Bachelor of Science Degree
Program, $458,772 (Submitied to Title 11T Program)



EDITORIAL ACTIVITY

Editor Jozenal of Criminal Justice and Low Review
Reviewer Applied Psychology in Criminal Justice

Criminal Sustice and Behavior

Evaluation and Program Planning

Jowrnal of Rexearch in Crime and Delinguency

Jowrnal of Crime and Justice

Journal of Criminal Justice

Justice Quarterly

Police Practice and Research

Sonthwest Journal of Criminal Justice

Women & Criminal Justice

Youth Vielence and Juvenile Justice

Jowrnal of Qualitative Criminal Justice & Criminology

PRESENTATIONS

Mentoring in the Applied Social Sciences. Association of Applied and Clinical Sociology.
{Pittsburgh, PA, Fall 2014)

The Need for Criminal Justice Education. Mid-South Sociological Association, (Lafayette, LA, Fall
2015). Prescnter

Re-Emergence of the Slave Patroller? Community Relations. Taper Presentation [or the School of
Public Alfairs Brown Bag. {Texas Southern University, Spring 2015). Presenter.

Race, Gender, Offense Level, and Risk Score Interactional Predictors of Probation Success. Paper
Presented at the Academy of Criminal Justice Seiences Annual Meeting {Philadelphia, PA, February
18-22, 2014). Presenter.

ftuce, Gender, and Perceptions of Crime and Justice:  Diverse Perspeciives, Paper Presented at the
Academy of Criminal Justice Sciences Annual Meeting {Philadelphia, PA, February 18-22, 2014).
Presenter.

Criminal Justice Students' Racial Attitudes and Sensitivity to Racism. Paper Presented af the
Acadeny of Criminal Justice Sciences Annual Meeting (Philadelphia, PA, February 18-22, 2014 ).
Presenter.

Mentoring in Social Science. Paper Presented at the Association for Applied and Clinical Seciology
Annual Meeting (Portland, OR, October 3 — 5, 2013). Panelist.

Hip-Haop Liplanations of Crime. Paper Presented at the Academy of Criminal Justice Sciences Annual
Meeting {Dallas, TX, March 20 —23, 2013, Presenter.

The Need for Crime, Media and Popular Culture Research in a Mediated Global Seciety. Presented at
the Academy of Criminal Justice Sciences Annual Meeting (Dallas, TX, March 20 — 23, 2013
Panelist,

Academic Mentoring. Presentation at the Association for Applied and Clinical Sociology 2012 Annual
Conference {Milwaukee, W1, October 4 - 6, 2012}, Presenter.,

Criminal fustice, social justice, and hip-hop: A content analysis of hip-hop [yrics. Paper Presented at
the International Crime, Media, and Popular Culture Conference {Terre Haute, N, September 26 — 28,
20110, Presenter.



Onling teaching vs. traditional classroom setting in criminal justice higher education. Paper Presented
at the Academy of Criminal Justice Sciences Annual Meeting {San Irancisco, CA, February 23 - 27,
2010} Presenter.

Religious Freedom and Controlled Substances: The Religious Use af Drugs vs, The Goversmen,
Paper Presented at The American Society of Criminology Annual Meeting (Philadelphia, PA,
November 4-7, 2009), Co-Presenter.

First Annual International Crime, Media & Popular Culwre Studies Conference. Indiana State
University {October 5-7, 2009}, Panel Chair.

Assessing the Impact of Online Education on Criminal Justice Higher Education. Paper Presented at
the Academy of Criminal Justice Sciences Annual Meeting (Boston, MA, March 10— 14, 2009).
Presenter,

The Portrayal of Black Police Officers in the Core Cop Film Genre, Faper Presented at the Academy
of Criminal Justice Sciences Annual Meeting (Boston, MA, March 10 — 14, 2009). Presenter.

The Patential Impact of Online Public Safety Education on the Field of Criminal Justice, Paper
presented at the Academy of Criminal Justice Sciences Annual Meeting (Cincinnati, OH, March 11-15,
Z00%). Presenter,

The Academic Melting Pot: Teaching Criminal Justice and Criminology from a Multicultural
Perspective. Roundlable partivipated in at The Academy of Criminal Justice Sciences Annual Meeting
{Atlanta, GA, November [4-17, 2007, Panclist.

The State of Yowng Black America, Invited Panelist at 98" MNational NAACP Convention (Detroat, M1,
July 8-13, 2007).

Understanding Posi-Probation Recidivism. Paper presented at the North Central Seciclogical
Association and Midwest Sociological Society Joint Meeting (Chicago, 1L, April 4-7, 2007).
Presenter,

2007 Southwest Regional NAACP Civil Rights Advocacy Traming Institute, Youth and College
Advisors bastiture (Liltle Rock, AR, March 17, 2007). Presenter,

The Misedweation af the African American. Paper presented at the Man in Demand 2007 Annual
Conference at Sam Houston State University (Huntsville, TX, March 20, 2007). Presenter.

An Examination of the Wisconsin Risk Needs Assessment, Paper presented al the Academy of Criminal
Justice Sciences Annual Meeting (Seattle, WA, March 13-17, 2007). Presenter.

From Peril to Possibility. The State of Black Maleness and Tips for Improvement. Paper presented at
the Annual NAACP Brotherhood/Sisterhood Conference at Sam Houston State University {Huntsville,
TX, February 17, 2007). Presenter.

Multiple Custody Fpisodes. Paper presented at the 21% Annual Conference on the Prevention of Child
Abuse (San Antonio, TX, February 5-6, 2007). Presenter.

The Miseducaiion of the Afiican American Intellectual Elite. Paper presented Lo the Talented Tenth
Cducational Leadership Training Course at Sam Houston State University {Huntsville, TX, October
10, 2006). Presenter,

Constitutional Constraints of the Use of Force. Paper presented at the Minority Lecture Series at the
University of Texas at Permian-Basin (Midland-Odessa, TX, April 11-13, 2003). Presenler.

Menital Hiness Among Texas Prisoners. Paper presented at the Minority Lecture Serics at the
University ol Texas at Permian-Basin {Midland-Odessa, TX, April 11-13, 2005), Presenter,
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The Negro Problem: An Analysis of Race Relations in the New Millennivm. Paper presented to the
Talented Tenth Educational Leadership Training Course at Sam Houston State University {Huntsville,
X, October 12, 2004). Presenter,

The Role of Marijuana in Deviant Behavior. Paper presented to the Volunteers of America, Inc.
Offender Education Program (Huntsville, TX, September 17, 2002). Presenter.

Cultwral Diversity in Criminal Justice Institutions, Paper presented to the Employee Training Program
for Children’s Comprehensive Services (Mashville, TN, April 20, 2000). Presenter.

SERVICE

Department
Department Chair Search Committee, Spring and Summer 2015

Faculty Hiring Committee. Spring and Summer 2013
Faculty Performance Evaluation Commitiee. Fall 2014 — Spring 2015

Colfege
Doctoral Dissertation Committee Member, Christine Nix. Fall 2013

Doctoral Dissertation Committes Member. Wollie Mahfood. Fall 2013

Thesis Committee Member, Bridget Nurding. Fall 2013

Doctoral Dissertation Commitice Member. David Rembert. Spring 2013

Chair. Undergraduate Student Committee. Fall 2013 — Spring 2013

Presenter. Senior Level Leadership Program, CMIT. March 2012

Committee Member, Awards & Beto Chair Committee, 2012 - 2013 Academic Year

Doctoral Portfolio Commitice Member, Kevin Steinmetz. College of Criminal Justice, February 2012
Psychology Doctoral Dissertation Commillee. Kim Schnurbush. Spring 20112

Presenter. College of Criminal Justice Summer Writing Workshop. July 2012

Member. Student Development Committee, 2011 - 2012 Academic Year

Dactoral Dissertation Committee, Mark Pulin, Fall 2011

Doctoral Dissertation Committee. Kim Schnurbush, Fall 2011

Commitlee Member, Gustavo Gallegos. Master’s Thesis. Spring 2011

Chair. Student Development Committee. 2010 - 2011 Academic Year

Doctoral Portfolio Committee Member. Mark Pullin. College of Criminal Justice. August 2010
Doctoral Portfolio Committee Member. Natalia Tapia. College of Criminal Justice, Qctober 2009
Non-Portfolio Faculty Member, Napoleon Reyes, College of Criminal Justice, Movember 2009
MNon-Portfolio Facully Member. Amanda Johnson. College of Criminal Justice, April 2009

Instructor. High School Criminal Justice Instructor Training, CCJI, October 2009
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Faculty Search Committee. College of Criminal Justice, 2008-2009

Committer Member. Krystal Beverly. The Effects of Alcohol Availability Status on
Crime Rales in Texas

Annual Criminal Justice Picnic, College of Criminal Justice. Spring 2007

Ad Hoe Committes on Teaching Excellence, College of Criminal Justice, Sam Houslon State
University, Spring 2007

Student Development and Recruitment Committee, College of Criminal Justice, Sam Houston State
University. March 8, 2007, Lovelady High Scheol College Day

Student Development and Recruitment Committee, College of Criminal Justice, Sam Houston State
University,

Criminal Justice Administration Comprehensive Exam Committee. College of Criminal Justice.

Faculty Adviser. National Association of Blacks in Criminal Justice, Fall 2006-Present
Liniversity

Tenure Reviewer, Tarleton State University, Summer 2015,

University Curriculum Commitlee. Fall 2014 - Spring 2013

Across-the-University Writing Program Committee, Spring 2013 — August 31, 2013

Psychology Doctoral Dissertation Committee. Theresa Fraser. Fall 2013,

Psvchology Doctoral Dissertation Committee. Vivian Lolts. Spring 2013

beMair Scholar Rescarch Mentor, Spring 2012 - Present

Speaker. Bearkat Camp. August 2012

Faculty Representative. Conroe [SD College Night Out. Fall 2012

Psychology Doctoral Dissertation Committee. Jason Duncan. Fall 2012

Fsychology Doctoral Dissertation Committee. Amy Wevodau. Fall 2012

Sam Houston Elite Advisory Board, Fall 2010 - Present

Underrepresented Minority Faculty Populations Committee, Fall 2009 - Present

Invited Speaker. The Grassroots Series, SHSU, Spring 2009

Invited Lecture, Blacks in Criminal Justice. SHSU IHistory Department, Spring 2009

Invited Participant. Engaged Scholurs Committee, SHSU, Fall 2009

Invited Speaker. The Miseducation of the Black Male, SHSLI, Spring 2008

Fuculty Diversity Committee, 2007 - 2010

Faculty Adviser. Omega Psi Phi Fraternity, Inc,, Fall 2005-Present
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Comnieitity
Reviewer. Legacy Project. University of Southern Mississippi, Fall 2015,
Policy Consultant. 84" Texas Legislature, ELITE Change, Inc. 2012 - Present.
Member. Initiative on Neuroscience and Law. Baylor College of Medicine. 2014 — Present.
Panelist, What Happened to Sandra Bland. Earl Carl Institute. Summer 2015
Panelist. Houston Museum of African American Culture, Summer 20135
Panelist, Unique Behaviors of the Police and Community. Spring 2015,
Invited Guest. KCOH Radio Station. Spring 2015 & Summer 2013
Subcommitlee Chair, Black Greek’s Speak, Fall 2015 — Present.
Member, Sage Jr. Faculty Award Committee. ACIS. Fall 2013
ACIS Program Committee, Spring 2013 National Conterence
Program Committee. Probation and Community Cortections (ACIS), Spring 2013,
Member, Sustainable Communities Workgroup, Summer 2011 — Present
Advisor, Montgemery County Second Chance Program, Fall 2010 - Present
Program Committee, Probation and Community Corrections (ACJS), Fall 2009
Committee Member, Black on Black Crime Homicide Task Force Working Group, 20049
Researcher. Jefferson County IEA Program Evaluation, CMIT Funded, Summer 2009
Invited Speaker. Garcia Llementary School, Houston, TX, Spring 2008
Consultant. Family Justice, Spring 2007

2007 Southwest Regional NAACP Civil Rights Advocacy I'raining Institute, Youth and College
Advisors Institute (Little Rock, AR, March 17, 2007)

NAACP Youth & College Division 2007 CRATI Training Retreat. Southwestern Kegion V1, Houston,
X, February 20-21, 2007

Board Member, Texas Department of Criminal Justice Multidisciplinary Advisory Board of the 1.5,
Department of Justice Prison Reentry Initiative (PRI} Grant, [all 2006-5pring 2010

Invited Speaker, New Life Church, Tuntsville, TX, December 6, 2006

[nvited Speaker, The NAACP Voter Awarcness Sympeosium, Sum Houston State University, October 3, 2006



INDEPENDENT STUDIES
Melody Threaderaft, (Spring 20151

Angela Lea, (Spring 2014). Texas Crime Trends

Miguel A. Arrelano. (Fall 2012). An Examination of Offender Risk Assessments

Laurel Fauster. (Fall 20012). African American police challenges.

Kincaid, V. (Spring 2009), Review of juvenile probation mentoring program evaluations.

Bourgeais, |. (Summer 2007, Graduate). The re-desegregation of minority school-
ape children as a result of disproportionate school disciplinary actions.

Silvola, A (Summer 2007), Determinism vs, free will.

Coleman-Cunningham, S, (Fall 2006}, Tnappropriate sexual contact belween
correctional stalt and inmates.

Taylor, T, (Spring 2006). Zero tolerance in our schools.

ACHIEVEMENTS AND AWARDS
Cornell West Award, 19 Annual Black Legend's Ball, February 26, 2007,

Cited by gradualing senior as significantly contributing to their individual success and development, Sam
Houston State University, Spring 20006,

Minority Scholar Lecture Series, University of Texas at Permian-Basin, Spring 2005,

Victor E. Strecher Academic Scholarship, Sam Houston State University, 2002-2003,

Minority Graduate Scholarship, Middle Tennessee State University, 2000- 2002,

Service Award, Murfreesboro Lodge #12, Murfreesboro, TN, November 21, 2000,

Employee of the Quarter, Children’s Comprehensive Services, April-Tune 2000.
MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS

Academy of Criminal Justice Sciences

American Society of Criminelogy

Association of Applied and Clinical Sociology
Mational Association of Blacks in Criminal Justice
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TEXAS SOUTHERN UNIVERSITY
3100 CLEBURNE AVENUE + HOUSTON, TEXAS 77004 » 713-313-1839

TSU

Committee for the Protection
OF Human Subjects

May 12, 2010
Dr. Moward Henderson
Department of Administration Justice
Texas Southern University

The Texas Southern University Committee for the Protection of Human Subjects (CPHS) approves the
protocol entitfled Evaluation of the Dallas County Diversion Make Court with a protocol number of
PROTOCOL #488; (lus protocol was reviewed during the 4/6/2016 CPHS meeting.

This approval is extended to you for one year, Should you make changes in the methadology as it alfects
human subjects you must submil an amendment form. Please inform the committee of your data safety
monitoring; failure to do so will suspend the approval. Should data collection proceed past one year, you must
submit a new application to the committee.

Thank you for your cooperation with the commilles amd we wish you well with your research project,

Sincerely,

C%rminu, PhD

Chairman
Committee for the Protection of Human Subjects

PLEASE NOTE: (1} All subjects must receive a copy of the informed consent decument. If you are using a
conscnl document that requires participants’ signatures, signed copies can only be relained [or a mimmum
of 3 years or 5 years for external supported projects. Signed consenls from student progects will be relaimed
by the faculty advisor, Facully is responsible for retaining signed consents for their own projects; however,
if the faculty leaves the universily, access musl be made available to TSU CPHS in the event ol an agency
audit. (2) Research investigators will promptly report to the CPHS any injuries or other unanticipated
problems involving risks 1o subjects and others.

co! D, Cymil V. Abobo
Dy, Needha Boutte-CQueen
D, Franklin Caspa
1. Grace Loudd
D, Cary Winiz
Dr. Selina Ahmed
Dy, Dominique Broussard



X,
General.

This document constitutes the complete and final agreement between the Department
and Researcher. Any other oral or written agreements between the parties concerning the
subject matter of this agreement are of no force or effect after the effective date of this
agreement. Researcher and the Department agree that any madifications or amendments to
this agreement must be in writing and signed by both parties. Meither this agreement nor any
duties or obligations herein shall be assignable by the Researcher without express, prior written
approval from Department,

The parties hereto in their capacities as stated, affix their signatures and bind
themselves to the terms of this agreement.

Dallas County Juvenile Department as an authorized by the Department’'s Executive
Director: e

By: A’idg;-ﬁj

Date: L o ey
e

Mr. Mario Lave, District 6 / Diversion Male Court Supervisor

By: {;"&«A P"l”"*'u E}W)
Date; (] (e 29.1L

Dr. John Pita, Chief Psychologist

By.
Dite: L/28/1b N

Mr. Christian Yost, Manager of Research and Statistics

By: ‘&éﬂrﬂﬁaﬁ@u
Date: NN

Ms. Leslie Gfipsun, Deputy Director of Administrative and Executive Services
!

By g/\‘{ar','( iy o

Date: ___ &/08/ 201,

Mr. Rudy Acosta, Deputy Director of Probation Services
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County luvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Ratification of Grant Submission to the American Psychological Association [APA)

Background of Issue:

On June 30, 2016, the Dallas County Juvenile Department submitted a grant application to the American
Psychological Association (APA) called [the] "APA Grants for Internship Programs.” If approved, the grant request
will assist the juvenile department with its goal to become an accredited APA internship placement. The dual
purposes of this grant program are to expand the number of internship positions nationwide and promote
guality training for professional practice. For psychology doctoral graduates, completion of an APA accredited
internship program is the culmination of their doctoral training and is often a pre-requisite for licensure (in many
states) and future employment with federal agencies. Having an APA accredited internship program allows the
Dallas County luvenile Department to remain relevant and recruit top graduates from psychology doctorate
programs across the country to work with Dallas County youth in residential and community settings. Other

Texas juvenile departments with APA accredited internship programs include Travis County, Harris County, Bexar
County, as well as the Texas luvenile Justice Department.

Impact on Operations and Maintenance:

The Dallas County Juvenile Department Clinical Services Division will take "ownership” of the APA accreditation
process and the subsequent doctoral internship program. The APA accreditation process is an extensive, peer
review examination of standards, outcomes and quality of psychelogical training. It is intended to promote
consistent quality and excellence in education and training in professional psychology. This process can take
from one to two years before an agency becomes accredited and eligible to be matched with doctoral interns,
The grant reguest included funding for accreditation application fees and fees for a consultant to assist with the
application process. The consultant comes from a professional association with experience in assisting agencies
that simultaneously develop a doctoral internship program and apply for APA accreditation.

Strategic Plan Compliance:

This request complies with Vision 3; Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

If awarded, the Dallas County Judge and the Dallas County Juvenile Board Chair may be required to sign
documents on behalf of the Dallas County Juvenile Department,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Ratification Grant Submission to the American Psychological Association (APA) Page 2

Financial Impact{Considerations:

The Dallas County luvenile Department requested 520,000 for the following costs:

AMOUNT | PURPOSE JUSTIFICATION
518,000 This fee will provide services at $125/hour with Clover Educational Consulting Group
approximately 144 hours of consultation services will provide consultation and

provided by the Clover Educational Consulting Group. technical assistance to the Dallas
County Juvenile Department
regarding accreditation
consultation.

| $2.000 Accreditation Application Fee Application for "accreditation on
contingency”

520,000 Total
| | —1

Dallas County will be responsible for approximately 55,000 in fees related to the accreditation process. This
financial consideration has been reviewed by Ms. Wanda Scott, Budget Services Fiscal Monitor.

Performance Impact Measures:

There are no specific performance measures related to this grant request. However, during the accreditation
process the Dallas County Juvenile Department Clinical Services Division will develop goals and objectives for an
internship program.

Project Schedule/Implementation:

If awarded, the accreditation process will begin with consultation services and beginning a self-study in
September 2016. The accreditation process can take upwards of two years,

Recommendation:

It is recommended that the Dallas County Juvenile Board ratify the submission of the Dallas County Juvenile
Department’s grant request for the American Psychological Association Internship Programs.

Recommended by:
]
)

/

i / I
AN
Dr. Terry 5. Smit mirectur

Dallas County Jusgnile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of

July 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

MName
Name

Name

Name Mame
Name MName
Mame Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

on June 30, 2016, the Dallas County Juvenile Department submitted a grant application to the
American Psychological Association (APA) called [the] "APA Grants for Internship Programs.” If
approved the grant will assist the juvenile department with its goal to become an accredited
APA internship placement. The dual purposes of this grant program are to expand the number
of internship positions nationwide and promote quality training for professional practice. For
psychology doctoral graduates, completion of an APA accredited internship program is the
culmination of their doctoral training and is often a pre-requisite for licensure (in many states)
and future employment with federal agencies. Having an APA accredited internship program
allows the Dallas County Juvenile Department to remain relevant and recruit top graduates
from psychology doctorate programs across the country to work with Dallas County youth in
residential and community settings. Other Texas juvenile departments with APA accredited

internship programs include Travis County, Harris County, Bexar County, as well as the Texas
Juvenile lustice Department; and

the Dallas County Juvenile Department Clinical Services Division will take “ownership” of the
APA  accreditation process and the subsequent doctoral internship program. The APA
accreditation process is an extensive, peer review examination of standards, outcomes and
guality of psychological training. It is intended to promote consistent quality and excellence in
education and training in professional psychology. This process can take from one to two years
before an agency becomes accredited and eligible to be matched with doctoral interns; and

the grant request included funding for accreditation application fees and fees for a consultant
to assist with the application process. The consultant comes from a professional association
with experience in assisting agencies that simultaneously develop a doctoral internship
program and apply for APA accreditation: and



Ratification of Grant Submission to the American Psychological Association Page 2

WHEREAS, the Dallas County Juvenile Department requested 520,000 for the following costs:
AMOUNT PURPOSE JUSTIFICATION
| 418,000 This fee will provide services at Clovar Educational Consulting Group will
4125/hour with approximately 144 hours | provide consultation and technical
af consultation servicas provided by the assistance to the Dallas County luvenile
Clover Educational Consulting Group. Departmeant regarding accreditation
consultation.
52,000 Accreditation Application Fes Application for "accraditation on
‘ contingency™
520,000 Total |
Dallas County will be responsible for approximately 55,000 in fees related to the accreditation
process. This financial consideration has been reviewed by Ms. Wanda Scott, Budget Services
Fiscal Monitor; and
WHEREAS, if awarded, the Dallas County Judge and the Dallas County Juvenile Board Chair may he
required to sign documents on behalf of the Dallas County Juvenile Department; and
WHEREAS, if awarded, the accreditation process will begin with consultation services and beginning a self-
study in September 2016. The accreditation process can take upwards of two years; and
WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and
WHEREAS, there are no specific performance measures related to this grant request. However, during the

accreditation process the Dallas County Juvenile Department Clinical Services Division will
develop goals and objectives for an internship program.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board ratify the
submission of the Dallas County luvenile Department’s grant request for the American Psychological
Association (APA) Internship Programs.

DONE IN OPEN BOARD MEETING this 25™ day of July, 2016,

The foregoing Juvenile Board Order was lawfully moved by and seconded by . and

duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by:

Or. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr, Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Prabation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Subject: Renewal of the Victoria County Contract for FY2017

Background of Issue:

The Dallas County Juvenile Department entered into an inter-local agreement with Victoria County for use of
the Victoria Regional Juvenile Justice Center [VRIIC), Post-Adjudication Program as a residential placement
option in FY2008. The Juvenile Department utilizes the Victoria County facility for difficult to place youth who
have been unsuccessful in several previous placements, youth who exhibit aggressive behaviors, and youth
who have an extensive run away history. A total of three (3) Dallas County youth received treatment at VRIIC
during the performance review period {July 1, 2016 — June 30, 2016). Currently, three (3) Dallas County youth
remain in treatment at the facility. The purpose of this briefing is to request the Juvenile Board’s approval to
renew the contract with Victaria County for utilization of the VRIIC, Past-Adjudication Program as a placement
option for Dallas County youth during FY2017.

Evaluation Process:

The evaluation process for contract renewal involves an analysis of the contractor’s performance outcomes in
comparison to a three year historical average for the department’'s contract secure facility programs. The
performance criterion includes the rate of successful discharge, the average length of stay for successfully
discharged youth (for the period July 1, 2015 = lune 30, 2016), as well as the contractor's rate of recidivism
which was determined thru an analysis of all cases which successfully discharged from the contractor’s facility
during the twelve month period of January 1, 2015 — December 31, 2015. The utilization of this timeframe
allowed for the analysis of recidivism on successfully discharged youth at six {6) months post-discharge.

An analysis of the contractor’s performance data for the review periods revealed the following performance
outcomes for FY2016:

FY2016 Performance Evaluation DCID FY2016 Performance Measures VCRUC FY2016
Criteria for Secure Facilities Performance Outcomes
Rate of Successful Dls:har‘ge: T7% G67%™*
Rate of Recidivism for Successful Discharges: 32% 33%*
Avg. Length of Stay for Successful Discharges: 206 days [average) 193 days*
180 days (standard)

* = Qutcome considered skewed due to the minimal number of successful discharges during the review periods.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Successful Discharge Rate: A total of three (3) youth discharged from the facility during the
review period, July 1, 2015 — June 30, 2016. Of those three (3] youth, ,
two (2) successfully completed the program giving the contractor a
successful discharge rate of 67%. The luvenile Department’s FY2016
target rate for successful discharges from a contract secure facility is
77%.

Recidivism Rate: Three (3) youth successfully discharged from the contractor’s facility
during the review period, January 1, 2015 — December 31, 2015. Of
those three (3) youth, one (1) recidivated within six months of release
from the facility. This computes to a 33% recidivism rate for the
contractor. The Juvenile Department’s FY2016 target rate of recidivism
for a contract secure facility is 32%.

Length of Stay: The Juvenile Department’s standard length of stay for secure facilities
is six [6) months or 180 days. The Department’'s FY2016 target
average length of stay for secure facilities is 206 days. Victoria
County’s average length of stay for the two (2] successful discharges
for the review period, July 1, 2015 — June 30, 2016, is 193 days.

The contractor’s performance outcomes are considered to be skewed as the outcomes are based on the
successful discharge of only three (3) Dallas County youth during the review periods. The Department
considered the small sample size and the level of difficulty of youth placed at the facility in recommending
renewal of this contract.

The evaluation process for contract renewal also included a review of the contractor's Compliance
Performance Rating Profile report which reflects the outcome of the Texas Juvenile Justice Department’s {TID)
standards compliance monitoring visit. The FY2016 monitoring visit for the VRIC facility took place on
October 8, 2015. According to the TID compliance report, the following two {2} deficiencies related to the
{contracted) post-adjudication program were cited:

Standard 343.238: Hazard Materials — According to the report, Febreze Fabric Freshener and Proclaim
Super Bond Remover Oil found stored in the facility were not included on the facility’s list of hazardous
materials used in the facility nor did the facility have a corresponding Material Safety Data Sheet
(MSDS) for the materials.

Standard 343.288: Disciplinary Seclusion — Seclusion extension forms were signed by the facility's on-
duty shift supervisor, rather than the facility administrator.

The program improvement plan (PIP) developed by Victoria County to address the issues was appraved by THD
on October 22, 2015. TID verified the facility's successful compliance with the PIP on November 10, 2015.

The Juvenile Department’s FY2016 annual site review of the Victoria County facility was conducted on April 20-
21, 2016, by the department’s Contract Services Unit. The results of the site review were favorable.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Impact on Operations and Maintenance:

The Contract Services Unit will administer and monitor this contract. Field and Assessment Probation staff will
refer youth to this program for treatment. Subsequent to the recommendation of probation staff, the District
Courts will court-order youth to the residential placement program.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe, secure, and
prepared by expanding disposition alternatives with regard to residential treatment for youth/families involved
in the juvenile justice system.

Legal Impact:

The FY2016 Inter-local agreement with Victoria County contains an automatic renewal clause for additional
one-year terms, commencing September 1* and ending August 31%, Administrative Legal Advisor, Denika
Caruthers has reviewed the contract renewal process, and determined that during renewal years it is not
necessary to re-issue new contract documents, and thus no signatures are required. Any fiscal or
programmatic changes to the existing contract will be submitted to Commissioners Court for review through a
contract amendment process.

Financial Impact/Considerations:

There will be no change in the reimbursement rate structure for FY2017. The rate structure, which is
consistent with rates established by TJD, will remain at the following per diems for FY2017:

Post Adjudication Specialized Level (Pregnant Females): S 162.00
Post Adjudication Moderate Level {Males and Non-Pregnant Females): $115.00

Funding for this program will come from the Juvenile Depa rtment’s 5110 budget and by grants provided by the
Texas Juvenile Justice Department and the Texas Office of the Governor, Criminal Justice Division,

Performance Measures lmpact:

The Department will set FY 2017 performance goals and objectives hased on FY 2016 evaluation criterion {e.g.,
length of stay, successful program completion, and recidivism rates). The provider will be notified of these
targets and informed that their performance and individual evaluation scores will be the initial impetus in
recommending contract renewal for FY 2018. Contract Services staff will evaluate the provider's ability to
achieve the set performance goals and objectives.

Project SchedulefImplementation:
The term of the contract shall run from September 1, 2016 until August 31, 2017.

Minority/Women-Owned Business Enterprise:

Not applicable to this agreement.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to renew
the contract with Victoria County for residential treatment services for Dallas County youth at the Victoria
Regional Juvenile Justice Center, Post-Adjudication Program in Victoria, Texas during FY2017.

Recommended by:

D, Terry S. Smith} Director
Dallas County J enile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public sufety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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ATTACHMENT ONE

CONTRACT AND AGREEMENT FOR SECURE LONG-TERM

L o FEENDE
SPACE AVAILABLE
STATE OF TEXAS §
COUNTY OF  VICTORIA
§

101

2.01

VICTORIA COUNTY JUVENILE BOARD
VICTORIA COUNTY JUVENILE JUSTICE CENTER
Residentlal Services

015 — 1]

This Agreement Is entered into by and between Dallas County, acting by and through its duly
authorizod representative (hereinafter,"Juvenile Probatlon”) and the Victora County
luvenile Board, acting by and through [ts duly authorfzed representative and County Judge,
concerning residentlal care services provided at the Victorla County Juvenila Justice Center
(herelnafter “the Facllity”) by the Victoria County Juvenile Services Department
(hereinafter, "Service Provider”) pursuant to license granted by the Texas Juvenile Justice
Department, and/or any other appropriata State agency with licensure or regulatory
authority aver the facility | “Service Provider").

ARTICLE |
PURPOSE

The purpose of this Residentlal Services Agreement Is to provide Juvenile Probatian with long
term residential care for children adjudicated to have committed delinquent conduct or
conduct Indicating a need for supervisian, The Facility to be utilized Is operated by Service
Provider, and is located at 57 Foster Fleld Dr., Victaria, Texas 77904,

ARTICLE II
IERM

The term of this Agreement Js for 12 months commencing September 1, 2015 - August 31,
2016. It shall be automatically renewed for one vear terms thereafter, commencing
September 1st and ending August 31st, unless one party notifies the other in writhng, at least

thirty {30} days prior to the expiration of sald term, of Its Intention to not renew this
Agreament.
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Victorin Connly Juvendle Justice Center

Residentind Services Apvsenen

Seplarnber 1, 2005 — August 3, 2016
ARTICLE TN
SERVICES

The twao level of care services delivery criterla as well as the required description of the
characteristics of children wiit be in accordance with the definltions determined by the
Texas Juvenlle Justice Department, '

Service Provider will provide the following level of care services:

A

Basic Level of Care consists of a structured, supportive residential setting that Is
tesigned to maintaln of improve the child’s functioning. it includes routine guidance
and supervision to ensure the child’s safety, involvement In age-appropriate
structured activities, rehabilitative services and guldance from professionals or

+ paraprofessionals to help the child attaln or maintain functionlng appropriate to the

Service

.

child’s age and development,

Basic Level of Care requires the facility mest all applicable standards under Title 37
Texas Administrative Code. All Secure Post-adjudications facilitias that are registerad
with the Texas Juvenile Justice Department and certifled by the local juvenile board
nualify for the daily rate listed abova,

Specialized Level of Care consists of a structured, controlled residential treatment
setting that 1s designed to provide appropriate supervision and & moderate level of
therapeutic services to maintaln or Improve the child’s functigning. Thase services
reflect a full range of soclal, psychesoclal, and rehabilitative Interventions and may
include, but are not limited to, substance abuse services, sex offender treatmant,
speclal populations, memtal health services and services for pregnant females.
Speclalized programming s developed and implemented by appropriately
credentialed professionals,

The provislon of individual, group and family therapy and other therapeutic
interventlons and programs, are managed and administered by appropriately
licensed mental health professionals (e.g., psychiatrists, psychologists, therapists,
counselors or paraprofessional staff under the direct supervision of professional
theraplsts or counselors),

Review of a child's continued need for specialized services shall be conducted at least
every 90 days by an appropriate mental health professional and/or treatment team.

Speclailzed Level of Care requires the facllity meet all applicable standards under
Title 37 Texas Administrative Code. Secure Post-adjudications facllitles that are
registered with the Texas Juvenile Justice Department (TUD) and certified by the
local juvenile board may gualify for this higher level of funding by submitting an
appllcation to TUD for appraval,

Provider will perform the followling services:

Provide basic residential services, Including: standard supervision by qualified adults,




Victoria County Juvenile Juptice Center

Residentia] Services Agresment

Septamnber b, 2005 - Aupust 21, 2016

food and snacks, recreatian, personal hygiene items, hair cuts, transportation, school
supplies, and room, (rent, utilities, maintenance, telephaneg).

Provide and document paraprofessional counselling, off-campus visits or furloughs,
major incidents, and warker contacts, Any and all costs assoclated with off-campus
visits or furloughs will be paid by the parent or guardian,

inltlate and document meetings and attempted meetings among Service Provider,
luvenlle Probation staff and contracted children for the purpose of justlfying
continued placerment, Justification shall be done at a minimum of every ninety (90)
days. A copy of the placement justification shall be submitted to Juvenile Probation
wlithin ten {10) working days,

Ensure that the child’s parent(s) or legal guardian(s) and Juvenile Probation are
notified if a child In placement makes an unauthorized departure, becomes serlously
ill, or is involved In a serious accident, Juvenlle Probatlon and parents will be
informed Immediately if during working hours. After normal working hours, every
effort will be made to notify Juvenlle Probation and the parents. In the event of
serious lliness or accident and for any required follow-up care Service Provider shall
be respansible for having the child transported to the nearest hospltal or amergency
care facilly,

The Service Provider agreas to conduct the first monthly family counseling sesslon

within the first 30 days of Initial placement with the Client, parent(s) and Client's
asslgned casewarker.

Initlate and document meetings to review the Individualized Treatment/Case Plan
with the child and the assigned Service Provider staff at reasonable Intervals, not to
exceed ninety {50} days, to assess the child’s progress toward meeting goals set
forth, making medifications when necessary and determining the nead for continued
placement outside of the child’s natural home. The Individualized Treatment/Case
Plan shall contain the reasons why the placemant may henefit the child; shall spaciy
behavioral goals and objectlves being sought for each child; shall state how the goals
and oblectives are to he achieved In the placement; and shall state how the
parent(s), guardian(s), and, where possible, grandparents and other extended family
members will he involved In the program plan to assist in preventing controlling the
child’s objectlonable behavior.

Maintain coples of the original Individualizad Treatment/Case Plan and the periodic
reviews,

Provide Juvenile Probatlon with a written report of the child’s progress on a monthly
basis Ina Monthly Progress Report,

Document and maintain records of all goods and services provided to contracted
children. These records shall contain, but are not limited to: hours of services
provided, number of children served, average length of stay per client, total hours of
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Yicterin County Juvenile Justics Center

Regidentinl Services Agreermant

Saplember 1, 2015 — Awgust 31, 2016

counseling or treatment provided. These records shall be made avallable to Juvenila
Probation for perlodic Inspection,

Document and maintain records pertaining to the effectiveness of goods and
services provided to contracted children. These records shall contain, but are not
limited to! percentage of children in program successfully achleving set educational
goals, percentage of children achleving set vocational goals, percentage of children
achleving set soclal skills goals, percentage of youth demonstrating overall pragress,
and number and type of investigations made. by the Department of Family and
Protective Services or any law enforcement agency due to reports of abuse and/or
neglect, These records shall be made avallable to Juvenile Probation for perlodic
Inspection.

Any and all medical/psychiatric treatment and medication required to meet the
needs of the child, as well as clothing, or other expenses not provided for In the
Service Provider's program, shall be the sole responsibllity of the said child’s
parent(s), guardian{s), court ordered appointed conservator or Juvenile Probatian, to
be pald by elther Juvenile Probation, Medicald or health insurance., However in no
case shall a child be denied any needed madical/psychiatric treatment or clothing

© due to the inahility to pay.

Facility agrees to maintain web-conferencing capabilities to allow. for audio and
visual communication between the Dallas County, facility staff, residents and the
parent/guardlan. Web-conferenclng will be utilized for contacts including, but not

limited to, treatment planning, case staffings, utilization reviews and famlly
counseling sessions.

Facllity agrees to ensure that Clients are placed in compatible foster home
environments. The basls for determining compatibllity should Include, but is not
flimited to; information from documented assessments of the Client and the Clients
Identified treatment needs. The Contractor shall not place non-sex offending Clients
In IIving quarters with sex offenders.

Facllity shall notify the Dallas County Juvenlle Probation Department when cllent
leaves their facility due to any reason, including; admittance Into a medical and/or
psychiatric hospital of any kind, in which the Dallas County Juvenile Department’s
Contract Services unit will be internally notified. -

ARTICLE IV
EVALUATION CRITERIA

The performance of Service Provider In achieving the goals of Juvenile Probation will e
evaluated on the basis of the output and ocutcome measures contained in this section.
Juvenile Probation, at its discretion, may use other means or additional measures to evaluate
the performance of Service Provider in fulfilling the terms and conditions of the Agreement.
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Residential Services Agroament

Sepdember [, 2005 ~ Ajgust 31, 2016

A, Juvenile Probation shall evaluate Service Provider's performance under this

Agreement according to the following specifle performance geals for Service
Provider;

1. Ensure children complete residentlal placement,

2. Prevent re-referrals of chlidren during the slx (8) months following ralease
from resldential placement,

3. Ensure children move down in their Level of Care as they progress in the
treatment program,

B. Juvenile Probation shall additlonally evaluate Service Provider by the following
output maasures (in actual numbers of units of service and activities):

1. The total number of children placed In residential placement.

2. The total number af children who were discharged from residential
placement successfully, '

3, The total number of re-referrals of children discharged from placements
within sfx {6) manths after release,

4, The total number of children who move down In their Level of Cara,

5. The avarage length of time before a child moves down in the Level of Care,

C. Juven|te Probatlon shall further evaluate Servica Provider by the following outcome

Teasiires:

1. Percentage of children in residentlal placement who will complete their
placement as a successful discharge,

2, Percentage of children whe have completed thefr placement and not re-
referrals within six (8) months after release,

3. Percentage of children who mova down |0 their Level of Care,

Motwithstanding the foregoing criteria for evaluatlon, nothing hereln shall he
construed as a guaranty of outcome or performance by any chifd.

Service Provider shall report on a monthly basis to Juvenile Probation as to each of the
foregoing output and outcome measures, These reports will be reviewed by Juvenile

Probation In arder to monltor Service Provider for programmatlc compliance with this
Agreemeant.

ARTICLE WV
COMPENSATION

For and In consideration of the above-mentioned services, Juvenile Probation agrees to pay
the Service Provider the sum of $98,00 per day, excluding the last day of placement, for
each child whether male or female, admitted under "Basic” Level of Care, 5140.00 per day,
exciuding the last day of placement, for each chlld admitted under “Speclalized” Level of
Care, The Levels of Care are defined by the Texas Juvenile Justice Department. The daily rate
shall be paid to the Service Provider for each day a child is in residential treatment pursuant
to billing and paying procedures agreed upon by Juvenile Probation and Service Provider.
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Resldantinl Services Agreement

Heptember 1, 2015 — Angust 31, 2015

The Female Offender and Pregnant Offender Programs are recognized as a Speclallzed

Treatment program and payment for the same shall be at the Speclalized Level Care rate set
forth above, Payment s due within 30 days of receipt of billing and shall be mailed to;

Victoria County Juvenile Justice Canter
97 Fostar Fleld Dr,
Victoria, Texas 77904
ATT: Pama Hencerling, Chief JPQ

Psychiatric services will be provided 1o the child on an as neaded basis and shall be billed to
Juvenile Probation, An Inltlal psychiatric/psychological evaluation that has been conducted
within the last 12 months |s required prior to acceptance into the program.

Service Providar will submit an Invoice for payment of senvices to Juvenlle Probation
on a monthly basls, Said lnvolce shall be submitted with ten {10} working days
following the end of the Involced month and shall include information deemed necessary for
adequate fiscal control, including but not limited to; to be attributed to spectfic clients If
appropriate, date service was rendered, total dally cost, and total monthly cost, Each involce
recelved for payment will be reviewed by Juvenile Probation In order to maniter Service
Provider for flnanclal compllance with this Agreement, Invoices submitted by Sarvice Provider
in proper form shall be paid by Juvenlie Probation In a timely manner,

luvenile Probation shall be responsible for all of the juvenile’s medical expenses,

If an emergency examination, EMS treatment, health care treatment, and/or hospitalization

outside the Facllity {hereinafter, “Outside Treatment”) is required for a child placed in the
Facility, the Administrator of the Facility(hereinaftar, “the Administrator”) is authorized to
secure the Qutside Treatment at the expense of Juvenlle Probation, The Administrator shall

notify Juvenile Probatidon of Outside Treatment within twenty-four {24} hours of Its
pecurrence,

if a Cllenl requires psychlatric hospitalization, the Juvenile Department will relmburse the
Service Provider for placement costs up to five [5) days after the Client is admitted into the
hospital. If the Client is not stabilized and unable to return to the facllity at the end of the
five (5) day period, the Facifity shall provide a discharge summary Including support
documentation from the hospital indicating the Client’s diagnasis, current condition, contact
informatien {for hospltal, attending psychiatrist, case manager) to the probation officer. In
such cases, the discharge status shall be an Adminlstratlve Clscharge and will be reviewed by
administratlon for approval on a case by case basis. Juvenile Department shall be
responsible for the Cllent's discharge from the medical and/or psychiatric hospital and
transportation back to Dalias County. Service Provider must notify the Dallas County Juvenile
Department immediately upan the client being admitted into a psychiatric and/or medical
hospltal so that the Dallas County Juvenile Detentlon Superintendent can he natifled and
transportation arrangements be made promptly, If cllent Is not stabilized in five (5] days. The
probation officer shall provide written notification of the transportation arrangements and
the Service Provider shall ensure that all of the Client's belongings are packaed and avallable

for plek up by Juvenile Department according to the transportation arrangaments provided
by the probation officer. '
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Juyenile Department does not expect the Service Provider to retain the space if the Client
does not return to the faclllty within five {5) days of admission Into a medical and/for
peychiatric hospital. In no event will the Facllity be entitled to reimbursement from Juvenile
Department for a space occupled by another Client on the same day.

The Service Provider must obtaln written documentation of the approval of the Client's
probation officer for any over-night stay away from the resldential facility unless It Is
considerad part of the Service Provider's rehabilitation program. Prior written approval must
also be received and documented for any home visit. In the event of an emergency
overnight-stay, Service Provider shall obtain written approval from the Client's probation
officer within 72 hours of the Cliant departing from the facility. The Service Provider should
also Inform Dallas County Contract's Manager with regard to a client’s over-night stay away
fram the residenttal facllity.

Tha Service Provider will adhere to Prison Rate Ellmination Act, Subpart D - Standards for
Juvenile Facilities Prevention Planning,

Servica Provider shall account separately for the recelpt and expenditure of any and all state
funds recelved from Juvenile Probation under this Contract. Service Provider shall account
separately for state funds received and expended utilizing the following Generally Accepted
Accountlng Practices {GAAP):

1 Service Provider has an outside audit completed on a yearly basis which specifies
receipt and expenditure of State funds. Service Provider shall forward a copy of the

annual outslde audlt to luvenile Probatlon by March 1 following the end of the fiscal
year.

2 if Service Provider does nat obtain an annual outside audit, then Service Provider
shall provide a separate accounting of funds received from Juvenile Probation in
whole or In parl pald from state funds. The accounting shall clearly list tha state
funds received from Juvenile Probation and account for expendlieres of said funds
ineluding documentation of appropriate expenditures as well as the year's tax forms
and documentation, The accounting shall be provided to Juvenile Probation thirty
(30} days prior to the renewal date of the contract,

It Is understood and agreed by Service Provider that this Agreement is funded In whole or in

part with grant or state funds and shall be subject to termination withouwt penalty, either in

whala or In part, if funds are not avallable or are not appropriated by the Texas Leglslature,

In the event that State Reimbursement Rates are Increased during the duration of the terms
OF this Contract, the new rates will become effective reflecting those of the increase.

Service Provider agrees to make claims for payment or direct any payment disputes to
Juvenile Probation’s Fiscal Officer. Service Provider will not contact other department

employees regarding any claims of payment,

Service Provider will provide certification 5::fre|ig|l::+l|i¢u..r o receive state funds as required by
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Texas Family Code Section 231.006,

Except to the extent that a party to this Agreement seeks emergency judicial relief, the partlas
agree to negotiate \n good falth in an effort to resolve any disputes related to this contract
that may arlse, no matter when the dispute may arlse. If a dlspute cannot be resolved by
negotiation, the dispute shall be submitted to mediation before the parties resort to
arbitratlon or litigation. The partles shall choose a mutually acceptable mediator to mediate
the dispute, and the partles shall pay the costs of mediation services equally.

ARTICLE i
ADDITIONAL TERMS B AGREEMENTS

Prior to transporting a chiid to the Faclitty for placement, Juvenile Probation shall call the
Faclllty to ensure that space is avallable. Placement of childran by Juvenile Probation may be
denied If space limitations require as determined by the Facltity,

A child will only be accepted In the Facility upen recelpt by the Administrator of a

proper order from the Juvenile Court of Dallas County and other documentatlon required by
Service Provider,

Each child placed in the Facillty shall be required to follow the rules and regulations of
conduct as fixed and determined by the Administratar and staff of the Facility,

If a child is accepted by the Facility from Juvenile Probation and the child thereafter is
determined to be, In the sole judgment of the Administrator, mentally or physically unfit,
dangerous, or unmanageakle, unsuitable for the program or combination of such conditions
or characteristics or whose mental or physical conduct would or might endanger the other
occupants of the Facllity, then the Administrator shall notify Juvenlls Probatlon of Dallas
County of this determination. It will be the responsibility of Juvenile Probation to provide for
the transportation for the removal of the child and shall be removed as soon as practicable,
but in no event longer than seven (7} working days after notification.

Setvice Provider, agrees that the Facility will accept any child who qualifies, without regard to
such child's religion, race, creed, sex or national orlgin.

It Is understood and agreed by the parties that children placed In the Facility under proper
orders of the appropriate Juvenlle Court shall not be discharged fram the Facility until the
Adminlstrator of the Facility recelves a written autharlzation from the Juvenile Probation
Dapartment that ariginally authorized the placement of the child,

It is further understood and agreed by the parties that children placed in the Facility may be
released to the Juvenile Probatlon or ather approprlate authority of Dallas County pursuant

to: {a) Section 6.04 of this Contract or, {b) an Order of Release signed by the Judge of the
Juvenile Court of Dallas County.

i |s further understood and agreed by the parties that nothing in this contract shall be
congtrued to permit Dallas County, Its agents, servants, or employees in any way to manage,
control, direct or Instruct Service Provider, its director, officers, employees, agents,
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shareholders and designees In any manner respecting its work, duties or functions pertaining
to the maintenance and operation of the Facillty. However, It is also understood that the
Juventle Court of Dallas County shall control the conditions and terms of detention
supervision as to a particular child pursuant to Texas Family Code, Section 51.12.

Juvenile Probation reserves the right to terminate the child’s placement with Service Provider
at Its discretion. Service Provider must not release a chlld to any person or agency other than
Juvenile Prabatlon without the written consent of an authorlzed agent of juvenile Probatlon.

ARTICLE VI
INAT] PROGRAM & RECORDS

Service Provider agrees that it will permit Juvenile Probation to examine and evaluate its
program of services proyvlded under the terms of this agreement and/or to review its record
perledicaliy. This examination and evaluation of the program may include site visitation,
observation of programs [n operation, interview and the administration of questionnaires to
the staff of Service Provider and the children when deemed necessary,

Service Provider shall provide to Juvenile Probation such descriptive information contracted
chlldren as requested on forms provided by Juvenile Probation,

For purpose of evaluation, inspection, auditing or reproduction, Service Pravider agrees to
maintain and make avallable to authorized reprasentatives of the State of Texas or Juvenile
Probation any and all books, docurments or other evidence pertaining to the costs and
expenses of this Agreement,

Service Provider will keep & record of all services provided to Juvenlle Prabatlon under this
agreement, and upon reasorable notlee wili provide Information, records, papers, reports,
and other documents regarding services furnished as may be requested by Juvenile
Probation. Service Provider will maintain the records (as referenced above) for three (3)
waars after the termination of this Agreement,

7.05 "Contractor (aka "Service Provider”) understands that acceptance of funds under this contract

8.01

acts as acceptance of the authority of the State Auditor's Office, or any successor agency, to
conduct an audlit or Investigation in connection with those funds. Contractor further agrees
to tooperate fully with the State Auditor's Cffice or its successor in the conduct of the audit
ar Investigation, including providing all records requested, Contractor will ensure that this
clause concerning the authority to audit funds received indirectly by subcontractors through
the contractor and the reguirement to cooperate is Included in any subcontract it awards.”

ARTICLE V1N
COMFIRENTIALITY OF RECORDS

Service Provider shall maintain strict confidentlality of all information and records relating to
children Involved in Juvenile Probation, and shall not re-disclose the information except as
required to perform the services to be provided pursuant to this Contract, or as may be
required by law.
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ARTICLE I¥
DUTY TO REPORT

Allegations Occurring Inside the Facility. As required by Texas Family Code Chapter 261 and
Title 37 Texas Administrative Code Chapter 358, or successor provisions, Service Provider,
and any of its employees, interns, volunteers or contractors, shall report any allegation or
incldent of abuse, neglect, exploitation, death or other serlous incident involving a juvenile in
a Juvenlle justice facility or juvenile Justice program In the followlng manner:

A, For all allegations and incidents except sexual abuse and serlous physical abuse:
within twenty-four (24} hours from the time the allegation is made, to the following:

1.

2.

Local taw enforcement agency; and

Texas Juvenile Justice Departrnent by submltting a TUD Incident Repart Form to
facsimile number 1-512-424-6717 (or If unable to complete the form within 24
hours, then by calling toll-free 1-877-786-7263, followed by submitting the
report within 24 hours of sald call), In addition, for serious Incidents, a
treatment discharge form or other medical documentation that contains
evidence of medical treatment pertinent to the reported incident shall be

submitted to the Texas Juvenile Justice Department within 24 hours of recelpt;
and

With respect to juveniles placed by Dallas County Juvenlle Probatlon
Department, the TUD tncident Repert Form shall also be sent to Dallas County
Juvenlle Probation Department within 24 hours at facsimlle number, 214-698-
4293,

B, For allegations and Incidents of sexual abuse or serious physical abuse:

1.

Local law enforcement agency immediately, but no later than one {1) hour from

the time a person gains knowledge of or suspects the allegad serious physlcal
abuse or sexual abuse, The initlal report shall be made by phone to law
enforcemant;

Texas Juvenile Justice Department Immediately, but no later than four (4} hours
from the time a person gains knowledge of or suspects the alleged serious
physical abuse or sexual abuse. The nitlal report shall be made by phone by
calling toll-free 1-877-786-7263. Within 24 hours of the report by phone, the
completed THD Incident Report Form shall be submitted by facsimile number 1-
512-424-6717 or by emall; and

With respect to children placed by Dallas County Juvenile Probation
Department, the THD Incldent Report Form shall also be sent to Dallas County

Juvenile Probatlon Department within 24 hours at facsimile number Dallas 214-
698-4299,
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Vietoria Connty Juvenile Sustice Center
Residential Servicea Agreoment
September |, 2015 ~ Auguat 31, 20148

.02  Allegations Occurring Qutside the Faclllty, Any person who witnesses, learns of, receives an
oral or written statement from an alleged victim or other person with knowledge or who has
a reasonable belief as to the occurrence of alleged abuse, neglect, exploitation, death or
ather serious Ihcldent involving a child, but that is not alleged to Inwvolve an employee, intern,
volunteer, contractor, or service provider of a program or facility, shall be Immediataly
reported to law enforcement ar to other appropriate governmental unit as required In Texas
Famlly Code Chapter 261.

9.03  Asused within this Agreement;

A,

An aflegation or Incident Includes the withessing, learning, or recalving an oral or written
staternent from an alleged victim or ather person with reasonable belief or knowledge as
to the ocourrence or an afleged abuse, neglect, exploltation, death or other serious
incident involving a child In a Juvenlle justice facility or Juvenile justice program.

A serlous incident |s attempted escape, attempted suiclde, escape, reportable injury,
youth-on-youth physical assault or youth sexual conduct,

Sexual abuse s conduct committed by any person against a child that includes sexual
ahuse by contact or sexual abuse by non-contact,

Serlous physical abuse is bodily harm or condition that resuited directly or indirectly from
the conduct that formed the basis of an allegation of abuse, neglect or exploltation, If the
bodily harm or condition requires medical treatment by a physician, physician assistant,
licensed nurse practitioner, emergency medical technician, paramedic or dental.

& Juvenile Justice facliity is a facility, Including its premises and affilfated sites, whether
contiguaus or detached, opaerated wholly or partly by or under the authority of the
governing board, juvenlle board or by a private vendar under a contract with tha
governing board, juvenlle board or governmental unit that serves children under juvenile
court Jurisdiction.  The term includes: a public or private Juvenile post-adjudication
secure correctional facllity required to be certified In accordance with the Texas Family
Code; and a publlc or private non-secure Juvenilz post-adjudication residential treatment
facility housing children under juvenile court jurisdiction. '

A Juvenile justice program Is a program or department operated whally or partly by the
governing board, Juvenile board or by a private vendor under contract with the
governing board or Juvenlle board that serves children under juvenile court Jurlsdiction
or juvenile board [urlsdictlon. The term includes a juvenile justice alternative education
program and a non-residentlal program that serves Juvenile offenders while under the
Jurlsdiction of the Juvenile court or Juvenile board Jurisdiction and a Juvenile probation
department.

ARTICLE X
CRIMINAL HISTORY SEARCHES

10,01 Criminal history searches shall be conducted by Service Provider for any and all of Its
employees, Interns, volunteers or contractors providing services In a Juvenile justice facllity

11




10.02

10.03

10.04

10,05

Wletorin Cownty Juvenlle Justles Center

Resldentinl Services Agrecment

Szpeernbec [ 2015 - Augast 31, 2015

or juvenile justice program that may have direct unsuperyised access to children In the
facillty or program.,

Criminal histaty searches shall include the followling:

A, Texas criminal history fingerprint-based criminal history background search thrnugh the
Texas Department of Public Safety.

#, Local law enforcement sex affender registration records check through the Public Sex
Offender Registry on the Texas Department of Public Safety website,

C. Federal Bureau of Investigation fingerprint-based criminal history background search at
the Mational Crime Information Center: internet-based searches shall not be used to
canduct this background search.

A copy of the initial criminal histary repart raquiréd by this Agreement and any reports
reflecting subsequent criminal activity shall be maintalned for monitoring purposes for
whichever of the following occurs later: duration’of the Individual’s employment ar period of
service; minimum of three {3} years; or until any pending litigation, clalm, audit or review and
all guestions atising there from have been resolved,

As used within this Agreement, a disqualifying criminal history s & history that Includes any
one of the followlng:

A, A felony conviction agalnst the laws of this state, another state, or the Unlted States
within the past ten 10) years;

B, A deferred adjudication for a felory eigal.nst the laws of this state, anather stéte, or the
United States within the past ten (10} years;

€. Acurrent felony deferred adjudication, probation or parcle;

D, A jaliable misdemeancr convictlon agalnst the laws of this state, another state, or the
Unlted States withln the past flve {5) years;

E. Adeferred adjudication for a Jallable misdemeanor against the laws of this state, another
state, or the Unlted States within the past flve (5) vears;

F. A current jailable misdemeanor deferred adjudication, probation or parole; or

G, The requirement to reglster as a sex offender under Chapter 62 of the Texas Code of
Criminal Procedure,

In addition to the criterla and time frames set torth in the above definiticn of disqualifying
ctiminal history, an Individual must not have direct unsupervised access to children in a
facility or program until at least one year has elapsed since the completion of any period of
incarceratlon, community supervislon, or parole,

12
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10,07
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11.02

Victorin Connty Juvenile Justice Center

Residentlof Servicss Aumeament

Hoptember 1, 20135 - August 31, 2016

Any of Service Provider's employees, intems, volunteers or contractors with a disqualifying

criminal history shall be prohibited from having direct unsupervised access to children In a
juvenile justlce facility or a Juvenile justice program.

Juvenlle Probation reserves the right, In its sole discretion, to prohibit any Individual with a
prior criminal history from being placed in & position that Involves direct unsupervised
contact with children,

ARTICLE X|

DISCLOSURE OF INFORMATION

Service Provider warrants that, prior to enterlng this Contract, it has verified and disclosed
the following Information to Juvenile Probation, and agrees that it shall have an ongoing
affirmative duty under this Agreement to promptly ascertain and disclose in sufficlent detail
this same information to Juvenile Probation:

A, Any and all corrective action required by any of Service Provider's licensing authorities:

B, Any and all Htigation filed against the Service Pravider, or aga'inﬂl: its employees, interns,
volunteers, sutbcontractors, agents and/or consultants that have direct contact with
children:

C. Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of
the Service Provider that has direct contact with juveniles:

D. Any finding of "Reason to Believe” by a state regulatory agency In a child abuse, neglect
and/or exploitation investigation where an employee, Intern, volunteer, subcontractor,
agent and/or consultant of the Service Provider that has direct contact with Juveniles
was the alleged or designated perpatrator;

E. The identily of any of the Service Provider's employees, Interns, wvolunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles that
are reglstered sex offenders; and

F. The identity of any of the Service Provider's employess, Interns, velunteers,

subcontractors, agents and/or consultants that have direct contact with Juveniles that
have a criminal history. For the purpose of this Agreement, the term “criminal history”
shiall include: (1) current felony or misdemeanor probation or parole; (2) a felony
conviction or deferred adjudication within the past ten years; or (3} a Jailable
misdemeanor conviction or deferred adjudication within the past five years,

G. The identlty of any of the Service Provider's employees, Interns, volunteers,
subcontractors, agents and/or consultants that have direct unsupervised contact with
Juveniles in a juvenile justice facility or Juvenile Justice program that have a disqualifying
criminal histary,

Service Provider agrees and understands It has an affirmative and ongoing duty to ascertain
and disclose to Juvenile Probatlon any and all of the foregoing Information &s to- any
individual, whether a prospective or existing employee, Intern, volunteer, subcontractor,
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12.01

13.01

14.01

Vicetoria County Juvenlle Justice Center

Residential Servicas Agrecment

Goptember 1, 2015 - Auguat 31, 2016

agent and/or consultant of the Service Provider, prior to placing that Individual in a position

that Involves direct unsupervised contact with juveniles in a juvenile Justlee facillty or
Juvenite justice program,

ARTICLE X1
EQUAL OPPORTLINITY

Service Provider agrees to respect and protect the civil and legal rights of all children and
their parents. It will not unlawfully discriminate against any employee, prospective
employee, child, childcare provider, or parant on the hasls of age, race, sex relighan, disabllity
or natlonal orlgin, Service Provider shall abide by all applicable federal, state and focal laws
and reguiations,

ARTICLE X1
ASSIGNMENT & SUBCONTRACT

Service Provider may not assign or subcontract any of its rights, dutles and Jor obligations
arlsing out of this Agreement without the writken consent of Juvenile Probation.

ARTICLE X
QFFICIALS NOT TO BENEFIT

No officer, employee or agent of Juvenile Probation and no member of Its governing body
and no other public officials of the governing hody of the locality or localities in which the
project Is situated or belng carrled who exercise any functions or respensibliities in the
project, shali participate In any decision relating to this Agreement which affects or confilcts
with his/her personal interest or have any personal or pecuniary interest, direct ar indirect,
In this Agreement or the proceeds therenof,

ARTICLE XV
DEFAULT

15.01 Juvenile Probation may, by written notice of default to Service Provider, terminate thé whole

or any part of this Agreement, as it deems approprlate, In any ane of following circumstances:

A, If Service Provider falls to perform the work called for by this Agreement within the
time specifiad herein ar any extension thereof; or

B. If Service Provider fails to perform any of the other material provislons of this
Agreemant, Including fallure to achieve the defined goals, autcomeas, and outputs, or
so falls to prosecute the work #s to endanger the performance of this Agreement In
accordance with its tarms, and

C. In either of these two circumstances after receiving notice of default, Service
Provider does not cure such fallure within a period of ten (10} days.
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Victoria County Jovenile Justiee Center
Fozgidential $arvices Agreemen
Sepeember 1, 2005 < Aupwst 31, 2016

~ ARTICLE X\WI
ERRMINATION
"This Agreement may be terminated:
A, By either party upon ten [10) 'd.ws written notice to the other party of the Intention
to terminate; or
B. Upon expenditure of available funds,

If at any time during the term of this agreement Juvenile Probation, in |ts sole discretion,
determines that the safety of children being served under this Agreement may be In
jeopardy, Juvenile Probation may immediately suspend the effect of this Agreemaent,
Including but not limited to the obligation to pay, upon giving notice to the Service Provider.

ARTICLE X1
WAIVER OF SUBROGATION

service Provider expressly waives any and all rights It may have of subrogation to any claims

or rights of its employees, agents, owners, officers, or subcontractors agalnst Juvenile
Probation. Service Provider also waives any rights it may have to Indemnification from
Iuvenile Probation.

 ARTICLE Xvill
REPRESENTATIONS & WARRANTIES

Service Provider herehy represents and warrants the following:
A, That it has all necessary right, title, license and authority to enter into this Agreement;

B, That It Is qualified to do business in the State of Texas; that It hold all necessary licenses
and staff certifications to pravide the type (s) of services being contracted for; that It is
in compliance with all statutory and regulatory requirements for the operations of its
business and that there ars no taxes due and owing to the State of Texas, the County of
Victoria or any political subdivision thereof:

€. Victarla County will maintaln in force policies of general liability insurance agalnst loss
to any person or property occasloned by ects or omissions of Service Provider providing
. limits of 5100,000 per occurrence and $300,000 aggregate. Certificate of Liabllity
Insurance shall be furnished to Juvenile Probation. Furthermore Juvenile Probation shall
be notified Immediately upon any changes in the status of the insurance policy and shall
promptly furnish updated certificates of Insurance to Juvenile Probation.

0. That all of Its employees, interns, volunteers, sUbcontractors, agents and/or consultants
will be properly trained to report allegations or Incidents of abuse, exploltation, neglect,
death or serious Incidents Involving a child under the supervision of Juvenile Probation In
accordance with the requirements of Taxas Family Code Chapter 261 and any applicable
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Regidentinl Szrvices Agresment

September €, 2015 — Angust 3, 2016

Texas Juvenile Justice Department administrative rules regarding abuse, neglect,

exploltatlon, death or serlous incldents; and that, If it has employees, Interns,

voluntears, subcontractors, agents and/or consultants that have contact with children

In & juvenlle justice facllity or juvenlle Justice program, then It shall prominently post in

all public and staff areas of any and all of its offlces/facllities, bath the English and

Spanish language verslons of  the following official notice forms that are availabla on

the Texas Juvenile Justice Department wehsite: Motice to Public Regarding Abuse,

Neglect and Exploltation and MNotice to Employees Regarding Abuse, Neglect and
Expfoftation.

ARTICLE X1V
TE TO AP

15,01 This Agreemaent shall be construed under and In accardance with the laws of the State of

20,01

21.01

22.01

Texas, and alt obligations of the partles created hereunder are performable in Victorla
County, Texas.

ARTICLE XX

VENUE

Exclusive venue for any litigation arising from this Agreement shali be in Victorla County,
Taxas.

ARTICLE XXl
EGAL CONSTRUCTION

In case any one or more of the provisions contained In this Agreement shall for any reason
Be held to be invalid, lllegal, or unenforceable In any respect, such invalidity, illegality, or
unenforceable provision shall not affect any other provision thereof and thls Agreament

shall be construed as if such Invalid, illegal or unenforceable provision had never been
centalned thereln,

ARTICLE XXN
PRIOR AGREEMENTS SUPERSEDED

This Agreement constitutes the sole and only Agreement of the partles hereto and

supersedes any prior understandings or wrltten or oral agreement between the parties
respecting the within subject matter.

This Contract and Agreement is executed with the declared Intention of the parties that this
Contract and Agreement is a contract providing for the care of children who have committed
an act of delinguency or an act indicating a need for supervision, and payment for such care
wilt be made by Juvenile Prokatlon for the children placed in the Facility by the Judge of
Dallas County having juvenile jurisdiction.
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Victorin County Juvenile Justice Center
Beabdeatinl Services Agreement
Seplember 1, 2015 - Aupugt 31, 2016

EXECUTED IN QUADRUPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN
ORIGINAL.

IN _WITNESS WHEREOF, we here unto affix our slgnature this ,22 ff day of
, 2015,

Dallas County luvenile Department

£ ; 3 .*'..
2070,
"
o N
C\w Jenkins, Dallas @ﬁWldﬁE

C@W . .

Cher’o,rlL Shar'mnn Chalrman phen Willlams, Chairman
Dallas County luvenile Board Victoria County luvenile Board

Victorla County Juvenile Justice Center

Pama Her erling
Chlef Probation Officer
Victoria County Juvenile Department

Dallas Cduﬂt',r juvenile Department
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JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: July 25, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of July,
2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Mame Marme Marme
MName Marme MName
Mame Name Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Victoria County contract allows the Juvenile Department to refer youth to Victoria County’s Victoria

Regional Juvenile Justice Center (VRIIC) Post-Adjudication Program in Victoria, Texas for residential
treatment; and

WHEREAS, the rate structure, which is consistent with rates established by the Texas Juvenile Justice Department
(THD), will remain as indicated below for FY2017; and

Post Adjudication Specialized Level {Pregnant Females): $162.00
Past Adjudication Moderate Level (Males/Non-Pregnant Females): 5 115.00

WHEREAS, funding will be provided by utilizing the Juvenile Department’s 5110 budget and by grants provided by
the TID and Criminal Justice Division; and

WHEREAS, the contract term is from September 1, 2016 through August 31, 2017; and

WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and

prepared by expanding disposition alternatives with regard to residential treatment for youth/families
involved in the juvenile justice system,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the Dallas
County Juvenile Department’s request to renew Victoria County Contract for provision of residential treatment services

for Dallas County youth in the Victoria Regional Juvenile Justice Center, Post-Adjudication Program in Victoria, Texas for
FY2017.

DONE IN OPEN BOARD MEETING this 25" day of July, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by
, and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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Mamorandum Subject Page 1

Dr. Terry 5. Smith

DALLAS COUNTY irecter Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probalion Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director

Subject:  Any subsequent action deemed necessary as a result of X — Litigation - Claim by The Department of
State Health Services Case number 3002160325

Background

Any subsequent action deemed necessary as a result of IX — Litigation - Claim by The Department of State
Health Services Case number 3002160325.

Recommended by;

\E Nk

Dr, Terry 5. SI(LJ!'I, Director
Dallas County Juvenile Department




DISCUSSION
ITEMS
VII




DISCUSSION
ITEM

O.




Director’s Report Academy for Academic Excellence {AAE): June 2016

The last day of school for the 2015-2016 school year was June 2, 2016.

Phase | Summer School began June 6™ for all 5

Promotion data for the 8" graders attending Phase | Summer School are below:

th

and 8" grade students and ended June 24"

School Number promoted | Retention Percentage
JDC — campus 001 45 9 84%
DHE—campus_Dﬂz 4 |0 IDD%
Medlock- campus 19 0

003

Youth Village- 13 1 97%
campus 003 |

SAU- campus 004 7 | 1 88%
Letot Shelter- 2 0

campus 005

Letot — RTC- campus | 4 [0 100%
005 |

District Totals 94 | 11 90%

On June 22™ all campus leadership staff attended a Management Seminar to increase their skills on

supervising staff.



Academy for Academic Excellence Charter Report Page 1
ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM STATUS REPORT
Active Enroliments
Student Enrollment as of June 2016: District Total Enrollment: 532
District Average Altendance 509 {95.68%)
| Dstrict Special Education Sludenl Population 118 {22.18%)
CAMPUSES JDC - 001 DRC - 002 MED. f YV - 003 SAL - 004 LETOT - 005
Bl Numher Berniliar Beartitiin Humbay
enraliment 240 28 123 43 A0
Meaw Students 4 1 il 2 1]
Withdrawals 12 i} 2 Q a
i d
Aug, Daily attendance 105 1 191 1 a0
A, Daily Enroliment 199 28 122 43 40
Attandance average 48.99% A4 3% 49 18% S T0% 1005
Demographics
CATEGORY JDC - 001 DRC - D02 MED. / YV - D03 SAU - 004 LETOT - 005
GEMNDER humber Farcent Murritier Percant Murnber Parcent Mumhbar Percent Mumber Percent
Female 47 (15980} 06 |16, 22%) 00 100 o8 [1R.1R%)] 0 (78.95%)
| Mala 7 180.01%) 31 {83,78%) 121 {100%) 36 [B1.8%) 08 121.05%)
| GRADE Mumber Burnler Mumber Mumber Nurnber
3 0 0 0 0 o
4 2 V] a a o
5 4 o 3 i} 0
a 14 0 7 1 o
¥ 36 q 11 2 3
1 50 5 it 8 5
9 132 25 53 23 20
10 A4 3 15 E 7
11 10 i 3 2 2
| 12 z o 0 0 o
AGE Numbier Nurnber Mumber Mumber Nurnber
10 1 o i} a o
| 11 5 o 1 0 0
| 12 ) 0 1 0 il
13 12 o 0 1 3
14 29 3 18 3 g |
15 72 & 30 8 11
16 100 11 14 18 12 |
17 57 15 31 14 3
18+ 1 2 a i 0 |
ETHNICITY Mumbar Percent K les Percent Mumbar Berient Mumber Percant Mumber | Parcent !
: B ' |
African Amerlcan 135 1a5.92%) 14 [37.84%) 72 |59, 50%) 1 [ 25.00%) i1 [55.26%]
]
Cavcasian - i I
18 [DE. 132%) 2 (05,413} 12 ji a2 4 [ ) ? o826 |
|
Hizpahlc. 157 {46,604) b3 |56, 76%) 5 20,75%) b 165.91%] 15 (39.47%)
Mative American i 101.02%) i (000} 0 {00, 00%) o {0 1) 0 [0 00%)
Other/Aslan L {00, 34) o (00,003 1 (00535 . (DB.0G) o oo |

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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DALLAS COUNTY Dr. Terry 5. Smith

IUFENILE DEPARTMENT irector Juvenile Services
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: July 25, 2016
To: Academy for Academic Excellence Charter School Board
From: Dr. Terry 5. Smith, Director
Subject: Academy for Academic Excellence Budget FY 2017

Background of Issue:

In September 1998, the Dallas County Juvenile Justice Charter School Board was granted the authority to operate
an open-enroliment Charter School. In July 2012, the name was changed to Academy for Academic Excellence {AAE)
to support and encourage an optimistic learning succession that results in positive outcome for our students. A
proposed budget for expenditures is presented annually to the Academy for Academic Excellence Charter School
Board for approval. Staff updates revenue projections throughout the school year as additional funding is received.

The purpose of the brief is to seek approval for the AAE FY 2017 Budget.

Impact on Operations and Maintenance:

In constructing a fiscally responsible budget, it was necessary to critically examine the staffing patterns and
spending trends to appropriately provide quality educational services. This proposed budget provides estimates for
revenues for FY 2017 which include State-Aid, Title | Part A, Title | Part D, Title Il, Title 11, and Idea B, of 56,711,675
which is an increase from last year's budgeted revenues by approximately $260,881. Proposed expenditures
account for 92% of salaries and 8% of operating expense.

The expected percentage of increase of salaries is currently unknown until decisions are made by the
Commissioners Court. AAE's FY 2017 Budget was generated with a proposed 6% increase.

Line items for school supplies, teacher supplies, computer hardware, computer software, mileage reimbursements,
textbooks, Region 10 Education Service Center Administrative Services, training, and transportation are still at the
amounts necessary to provide educational services at a high level.

The following items are some of the other key compaonents of the AAE financed by the FY 2017 budget:

# Region 10 Administrative Services Package that includes: Administrator Leadership Training; Business,
Finance, and Operations Support; Teacher Job Network: 504 Training and Support; Human Services
Training and Support; Texas Association of School Boards (TASB) Quarterly Trainings: Legal Trainings;

Principals Roundtables; Executive Leadership Training and Support: Leadership Symposium; Monthly

Webinars; Face-to-Face/Positions Specific Professional Learning; Charter School Roundtables: Edivate

(on-line professional development). (7500)

# Region 10 Counselor Initiative Student Support; and other Leadership opportunities. {7500)

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,

214-698-2200 Office 214-698-5508 fax
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TEKS Resource System - a comprehensive curriculum management system that supports all TEKS
required by the State. (7500)

Odysseyware, a computer based instructional system for grades 3-12 with customization options for
personal intervention plans, credit recovery, self-paced instruction, and data collection system for
reporting purposes. (7500/2150)

Eduphorial, a database system designed to assist with the appraisals and professional development of
staff in a centralized and easily accessible system. (7500/5590)

Digital Media Resources, a web-based video streaming instructional resource for core content areas.
Access to the referral system for special education (direct and related) services.

Dallas County Schools Internet service including the filter, (7500/2095)

Other trainings identified as needed for technology and specific software for educational staff as well
as memberships in various professional organizations to improve access to professional development
resources and conferences at reduced rates (e.g., Association for Curriculum and Development, Texas
Association of School Business Officials, Texas Association of School Administrators, Texas Charter
Schools Association, National Staff Development Council, Texas Council of Administrators of Special
Education, etc.). (7500/2460, 7502/2460)

HBR Technologies (Deep Freeze/Faronics) to provide computer safety services. (7500/2160)
Technology resources, including computer hardware, software, and student interactive devices to
keep students engaged in various methods of instruction, as well as those technology needs identified
in the Campus Improvement Needs Assessment.

Instructional supplies, including textbooks, as needed. (7500 and 7502)

Contracted services, including interpreter services (if needed), or other special education direct or
related services. (7500}

Case management system (E-S5PED) to assist with scheduling of Admission, Review, and Dismissal
committee meetings. (7506,/2095)

Continuation of annual maintenance services renewal for the fax machine with Office Depot.
(7500/2670)

Continuation of services with Fed-Ex. (7500/2170).

Continuation of services with Dallas Area Rapid Transit to allow monthly and daily bus passes for
students to ride DART. (7500/5140)

Interlocal Transportation Agreement with Dallas County Schools for student transportation to and
from SAU. {7500/5140)

Continuation of annual maintenance services renewal with ESPED. (7506/ 2095)

EPS Literacy & Intervention, an annual student licensing for reading and math interventions and
support, {(7502/2150)

Edmentum, an annual student licensing for the ESL ReadingSmart program for English Language
Learners to build literacy skills. ESL ReadingSmart is a standards-based, online learning program
designed to accelerate English language development and support academic success. {75 11/2150)
Interlocal Agreement with the Dallas County Sheriff's Office to provide security and support for
discipline and behavior modification. (7500/5590)

Continuation services with Premier Logistics {formerly Q-Net} annual maintenance services.
(7500/5590)

TxEIS - student information system supported by Region 10 Education Services. (7500/2095)

Additional services for Special Education. (7506/5590)

Continuation of services with Dallas 1SD Food and Nutrition Services. (no cost)

Continue services with CDW-G (LanSchool) to manage/monitor student desktops/laptops key strokes.
(7500/2095)

Utilize Instructional Materials Allotment (IMA) Funds to support instructional needs. {IMIA])

Continue services with Technifax Carp. to send and receive fax. (7500/7020)



AAE Budget FY 2017 Page 3

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives with
regard to treatment and education for youth/families involved in the juvenile justice system.

Legal Information:

The AAE budget requires the approval of the Academy of Academic Excellence School Board.

Financial Impact/Considerations:

This information has been reviewed and approved by Ms, Carmen Williams, Budget Service Manager.

Performance Impact Measures:

This request complies with spending guidelines and policies.

Project Schedule/Implementation:

The proposed budget will be implemented on September 1, 2016, and be in effect until August 31, 2017.

Recommendation:

It is recommended that the Dallas County Academy for Academic Excellence Charter School Board approve the
Academy for Academic Excellence Charter School FY 2017 Budget as presented.

Recommended by:

Dr, Terry 5. 5m

ith,
Dallas{:ounth ile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 fax



ORDER NO:

DATE:

STATE OF TEXAS

ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

2016 - XXX
July 25, 2016

§

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas

th

County, Texas, held on the 257 day of July 2016, in accordance with the Texas Open Meetings Act, with a quorum

of the members present, to wit:

Mame Mame Mame
MName Name MName
Name Mame Mame

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

in September 1998, the Dallas County Juvenile Justice Charter School Board was granted the
authority to operate an open-enrollment Charter School. In July 2012, the name was changed to
Academy for Academic Excellence (AAE) to support and encourage an optimistic learning succession
that results in positive outcome for our students. A proposed budget for expenditures is presented
annually to the Academy for Academic Excellence Charter School Board for approval. Staff updates
revenue projections throughout the school year as additional funding is received; and

in constructing a fiscally responsible budget, it was necessary to critically examine the staffing
patterns and spending trends to appropriately provide quality educational services. This proposed
budget provides estimates for revenues for FY 2017 which include State-Aid, Title | Part A, Title | Part
D, Title 11, Title |1l, and Idea B, of 6,711,675 which is an increase from last year's budgeted revenues
by approximately $260,881. Proposed expenditures account for 92% of salaries and 8% of ope rating
expense,

The expected percentage of increase of salaries is currently unknown until decisions are made by the
Commissioners Court. AAE's FY 2017 Budget was generated with a proposed salary increase of 6%.

Line items for school supplies, teacher supplies, computer hardware, computer software, mileage
reimbursements, textbooks, Region 10 Education Service Center Administrative Services, training,
and transportation are still at the amounts necessary to provide educational services at a high level.
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The following items are some of the other key components of the AAE financed by the FY 2017
hudget:

» Region 10 Administrative Services Package that includes: Administrator Leadership Training;
Business, Finance, and Operations Support; Teacher Job Network; 504 Training and Support;
Human Services Training and Support; Texas Association of School Boards (TASB) Quarterly

Trainings; Legal Trainings; Principals Roundtables; Executive Leadership Training and Support;

Leadership Symposium; Monthly Webinars; Face-to-Face/Positions Specific Professional

Learning; Charter School Roundtables; Edivate (on-line professional development). (7500)

Region 10 Counselor Initiative Student Support; and other Leadership opportunities. (7500)

TEKS Resource System - a comprehensive curriculum management system that supports all

TEKS required by the State, (7500)

# Odysseyware, a computer based instructional system for grades 3-12 with customization
options for personal intervention plans, credit recovery, self-paced instruction, and data
collection system for reporting purposes. (7500/2150)

» Eduphorial, a database system designed to assist with the appraisals and professional
development of staff in a centralized and easily accessible system. (7500/5590)

» Digital Media Resources, a web-based video streaming instructional resource for core
content areas,

» Access to the referral system for special education (direct and related) services.

» Dallas County Schools Internet service including the filter. (7500/2095)

# Other trainings identified as needed for technology and specific software for educational staff

as well as memberships in various professional organizations to improve access to

professional development resources and conferences at reduced rates (e.g., Association far

Curriculum and Development, Texas Association of School Business Officials, Texas

Association of School Administrators, Texas Charter Schools Association, Mational Staff

Development Council, Texas Council of Administrators of Special Education, etc.).

(7500/2460, 7502,/2460)

HBR Technologies (Deep Freeze/Faronics) to provide computer safety services. (7500,2160)

Technology resources, including computer hardware, software, and student interactive

devices to keep students engaged in various methods of instruction, as well as those

technology needs identified in the Campus Improvement Needs Assessment.

» Instructional supplies, including textbooks, as needed. (7500 and 7502)

» Contracted services, including interpreter services (if needed), or other special education
direct or related services. (7500)

# Case management system (E-SPED) to assist with scheduling of Admission, Review, and
Dismissal committee meetings. (7506,/2095)

# Continuation of annual maintenance services renewal for the fax machine with Office Depot.
(7500/2670)

# Continuation of services with Fed-Ex. (7500/2170)

» Continuation of services with Dallas Area Rapid Transit to allow monthly and daily bus passes
for students to ride DART. (7500/5140)

» Interlocal Transportation Agreement with Dallas County Schools for student transportation to
and from SAU. (7500/5140)

» Continuation of annual maintenance services renewal with ESPED, {7506/ 2095)

# EPS Literacy & Intervention, an annual student licensing for reading and math interventions
and support. {7502,/2150)

YoV

Yov
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» Edmentum, an annual student licensing for the ESL ReadingSmart program for English
Language Learners to build literacy skills. ESL ReadingSmart is a standards-based, online
learning program designed to accelerate English language development and support
academic success. (7511/2150)

# Interlocal Agreement with the Dallas County Sheriff's Office to provide security and support

for discipline and behavior modification. (7500,/5590)

Continuation services with Premier Logistics (formerly Q-MNet) annual maintenance services.

(7500/5590)

TxEIS - student information system supported by Region 10 Education Services. (7500,/2095)

Additional services for Special Education (7506/5590)

Continuation of services with Dallas 1SD Food and Nutrition Services. (no cost)

Continue services with CDW-G (LanSchool) to manage/monitor student desktops/laptops key

strokes. (7500/2095)

Utilize Instructional Materials Allotment (IMA) Funds to support instructional needs. [IMA)

# Continue services with Technifax Corp. to send and receive fax (7500/7020); and

v
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WHEREAS, this request complies with Vision 3. Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system;
and

WHEREAS, this request complies with spending guidelines and policies; and

WHEREAS, the proposed budget will be implemented on September 1, 2016, and be in effect until August 31,
2017: and

WHEREAS, itis recommended that the Dallas County Academy for Academic Excellence Charter School Board

approve the Academy for Academic Excellence Charter School FY 2017 Budget as presented.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter School
Board approve the Academy for Academic Excellence Budget for FY 2017.

DONE IN OPEN BOARD MEETING this 25" day of July, 2016.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

. and seconded by ., and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and __ opposed.
Recommended by: Approved by

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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