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MINUTES OF MEETING DATE: August 22, 2016

DALLAS COUNTY TIME: 5:04 p.m.
JUVENILE BOARD

PLACE: Henry Wade Juvenile Justice Center
305" District Court Master/Referee Courtroom A332, 3 Floor
2600 Lone Star Drive
Dallas, T¥ 75212

MEMBERS PRESENT: Commissioner lohn Wiley Price, Vice-Chairman

County Judge Clay lenkins
ludge Paula Miller

ludge Ken Molberg
ludge Andrea Plumlee
Judge Andrea Martin

MEMBERS ABSENT: Judge Cheryl Lee Shannon, Chair

bl

ludge Craig Smith
Judge Amber Givens-Davis

Call to Order

The Dallas County luvenile Board met at the Henry Wade Juvenile Justice Center. Vice-Chair
Commissioner Price called the Juvenile Board Meeting to order at 5:04 P.M.

Commissioner Price noted that Judge Miller was running late and asked for a motion to suspend the
Agenda, noting that there was no quarum, ludge Jenkins and Judge Martin agreed to suspend.

ludge Paula Miller arrived at 5:15 P.M, thereby establishing that a quorum was present.

Tour of the Facility

The Board adjourned at 5:19 P.M. to tour the Dr. Jerome McNeil Detention Center, Marzelle C. Hill
Transition Center and both Short Term Adolescent Residential Treatment (START)/Residential Drug
Treatment (RDT) Programs. All members returned at 5:45 P.M.

Approval of Minutes
Commissioner John Wiley Price presented the minutes from the July 25, 2016, Juvenile Board Meeting for

approval. Judge Martin made a motion to approve the July 25, 2016 minutes, Judge Jenkins seconded.
Mation passed,

Public Comment

Commissioner John Wiley Price noted there was no one present for public comment and went on to the
Discussion ltems.
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V. Discussion Items — Juvenile Department

A. Directors Report:

Dr. Smith acknowledged Medlock Juvenile Supervision Officer, Mr, Benny Jackson as the Employee of the
month,

Dr. smith also acknowledged the Girls Rock Conference held on July 22, 2016, Sixty-four girls participated
in the conference along with Dallas County Juvenile Department Prabation Officers staff, The Honarable
Mayor-Elect for the City of Desoto, Ms. Curtistene S. McCowan was the Buest speaker. The conference
received numerous donations, the girls and the staff really enjoyed themselves.

Or. Smith took a moment of Executive privilege to acknowledge the Big Thought end of the year
celebration, hosted at SMU. She spoke about the phenomenal play that our youth put on. Dr. Smith
went on to say that two hundred eighty-one (281) youth completed one thousand nine hundred and
sixty-six (1,966) Court Ordered Community Service hours. In terms of our Group project, one hundred
forty-eight (148) youth completed six hundred seventy-twao (672) CSR hours,

Dr. Smith gave praise to Ms. Janet Reynolds with Big Thought for her continued dedication te our Honors
students and the Art program in the Detention Center. She went on to mention that although Ms.
Reynolds has relocated to Arizona, she continues to come back and work with our youth. Dr, Smith gave
special attention to a piece of artwork hanging in Conference Room 203-A created by the Honors
students, with the assistance of Ms. Reynolds, This piece of artwork is titled “Transitions”. Dr. Smith
emphasized that it is her goal to display our youth artistic creativity all over the building and she is
exceptionally proud of the youth’s hard work. She gave thanks to Big Thought as well as Ms. Cynthia
Wallace.

Dr. Smith stated that the RDT girls finished the summer theatrical program: we continue to have a host of
volunteers, special projects, and assignments. She mentioned that Bill Glass visited all of the institutional
facilities and that we continue to do art therapy and a myriad of things for our children,

Dr. Smith mentioned that Youth Village continues to hold their religious programs in place and available
to the youth, as well as provide training for the staff.

Letot girls had the epportunity to take a tour of El Centra College Culinary School on July 20, 2016, and on
July 28, 2016, they took a tour of the movie studio, Reel FX where they learned about animation and how
the industry works. Letot RTC is continuing with their programs and is doing fine,

Dr. Smith mentioned that we have five girls who are currently working at Speed Zone, and thanked the
staff for exposing the girls to the many employment oppartunities that are available to them. Dr. Smith
added that Mr. Armwood had concerns that some of the girls could possibly face challenges of having to
give their paychecks to their parents. Dr. Smith reemphasized that Dallas County is technically the
guardian for those girls and that we can open an account for them. Mr. Armwood has taken steps to
ensure that those youths are able to keep track of and save their money by opening savings accounts for
each, so that they are no flonger at risk of having their earnings taken try their parents,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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B. Juvenile Justice Alternative Education Program (JJAEP) Update:
Dr. smith mentioned the Juvenile Justice Alternative Education Program was on summer hiatus, but that
they did have a summer program that allowed ten kids to participate. In July, Dr. Danny Guillary and Mr,
Ardis McCann attended the JJAEP Symposium in Georgetown, TX, presented by Dr. Marie Welsh from
TUD. Dr. Smith also introduced Mr. McCann to the Board as the new Instructional Manager for Education
Services.,

C. Quarterly Reports:
Dr. Smith stated that she would not be going into detail through all of the Institution reports, at which

time Commissioner Price inguired about a youth refusing treatment after a suicide attempt in the Dr.
leraome McMeil Detention Center.

» Commissioner Price stated that while reading the reports he saw how the other kids respanded after they
attempted suicide, who all went to medical and asked the question, “how does a kid refuse medical
treatment after attempting suicide?” Dr. Smith responded by saying that staff is required to take the
youth to medical, where the nursing team looks at the child, asks questions, and determines if there is an
immediate need. Dr. Smith went on to say that in terms of an examination, the youth has the right to
refuse treatment as it equates to refusing medication. Dr. Smith also stated should Parkland’s medical
team deem treatment necessary after the refusal, they have the right to send him to Parkland Hospital.

Ad

Judge Jenkins asked, “Did we send the youth to Parkland?” Commissioner Price responded by saying, "No
we did not base an the report that | read.” Judge lenkins, then asked, “How did the kid try to kill
himself?”  Both Dr. Smith and Commissioner Price responded saying the youth wrapped a pillowcase
around his throat. Dr. Smith stated that we have to repart any suicidal gestures. She explained that
when staff took the youth to medical, they did not see any marks or indentations around his neck, and he

never lost consciousness; they viewed his attempt as less serious and found no need for further
treatment,

» Ms. Charlotte Edney, Superintendent of the Dr. Jerome McNeil Detention Center, addressed the Board by
saying that if medical deems the attempt, bruising, and/for marks serious, that we are obligated to
enforce medical treatment. She informed the Board there was no injury sustained during the act and
that is the reasan he was able to refuse medical treatment; she also mentioned that staff removed the
youth from the dorm for evaluation. ludge Molberg asked, “Did he try to hang himself?” Ms. Edney
answered by saying, “no, he enly tied the pillowcase around his neck.”

# Mr. Ervin Taylor, Deputy of Institutional Services interjected assuring the Board that had the yvouth tried
to hang himself; our staff would have made sure that he received medical treatment. Mr. Taylor also
emphasized that a Psychological evaluation was performed, which is standard procedure,

# Commissioner Price recognized that the incident could have been an outcry for attention, but
accentuated his chief concern with the report is that it had no details concerning the incident, only that
the youth attempted suicide and refused treatment. He resolved that maybe staff should provide more

details and commentary when reporting on cases such as this and not leave the reader to Buess or
assume what actually happened.

To assist referred youth in becoming productive,
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Dr. Smith agreed with Commissioner Price that more information concerning situations like this will be
included in future reports. She also assured him that going forward; staff would provide as many details
as possible in an attempt to reduce questions and/or canfusion of the reader.

Ms. Edney elaborated more regarding what “refusing medical treatment” is considered. She stated that
when a youth will not allow medical staff to take vitals, that is considered a refusal of treatment. She also
reiterated that medical staff did indeed see the child, and once they assessed him and determined he was

okay, no injuries to report, they were comfortable with allowing him to go back to the darm, on close
observation.

Commissioner Price then re-emphasized the need for detailed reports in an effort to prevent any
unforeseen problems or concerns. Commissioner Price also noted the new practice for reparting is now a
part of the record,

DISD for use of Vacant School for an Emergency Evacuation Site:
Dr. Smith began by saying that Mr. Ervin Taylor and Ms. Vernetta Kinnard have been scouting out vacant
schools as an Emergency Evacuation site and would give the update.

Mr. Taylor reported to the Board that he and Ms. Vernetta Kinnard had toured the campus of the W. H.
Adamson High School as a potential Emergency Evacuation facility aption to house kids in case of an
emergency and both he and Ms. Kinnard determined that it was not a suitable confinement for safety
reasons. Mr, Taylor went on to say he and Ms. Kinnard are warking closely with Mr. Orlando Alameda,
Director of Real Property Management for Dallas Independent Schoal District {DISD) in an effort to secure
a site.  Mr. Taylor informed the Board that Mr. Alameda has expressed DISD's willingness to
accommadate the Juvenile Department should an emergency arise before we have located a suitable
location, Mr. Taylor mentioned that Phyllis Wheatley Elementary School is the next site they will visit in
an effort to secure a facility.

Commissioner Price questioned the decision to consider Wheatley Elementary as a viable option. Both
Mr. Taylor and Ms. Vernetta Kinnard responded stating they had not gone to tour the facility and it is only
a consideration at this time. Ms. Kinnard added that she and Mr. Taylor are also engaging in sit-dawn
meetings with two other school districts as well to see what available facilities they may have, and that
they would bring that information back to the Board,

Dr. Smith then asked for clarity an, DISD’s willingness to allow us to use any of their facilities, prior to us
identifying the one we are interested in and prior to getting it approved by their Board; or if we have to
identify our choice before they get it approved? Mr. Taylor answered that once we identify our choice of
schools it will then go to their Board for approval.

Commissioner Price commented that there is a lot of work taking place on the unincorporated land next
to Ewell Gardens, which is located next to DA, Hulcy Middle School and on the school itself. He
addressed Ms. Kinnard by asking if she knew if DISD intended on reopening the school for learning. He
mentioned that at one time Hulcy was a consideration for an Emergency Evacuation facility, but the
District opted to use if for a Law Enforcement training facility, and asked if she knew the status of Huley.

To assist referred youth in becoming productive,
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#  Ms, Kinnard responded by saying that she did not know the status of Hulcy, but stated that Mr. Alameda
had pitched the idea to her that it might be an option. She went on to say that, she would call to set up a
walk-thru to see if it is a possibility that we could utilize the building, but that it would have to go back to
the Board for consideration.

= Commissioner Price then asked her to contact Ms. Foreman as that is her district and advise her of our
plan. He and Dr. Smith both agreed that Hulcy was perfect in terms of access.

#  Commissioner Price then stated that hearing there are no more items to discuss the Board would return
to Agenda item Il — Tour of the Facility,

# The Board adjourned at 5:19 to tour the Dr, Jerome McMeil Detention Center, Marzelle C. Hill Transition
Center and both Short Term Adolescent Residential Treatment (START)/Residential Drug Treatment (RDT)

programs.

vI. Action ltems-luvenile Department:

E. Certification of Pre and Post-Adjudication Programs located at the Dr. Jerome WMcNeil luvenile
Detention Center, 2600 Lone Star Dr., Dallas, Texas
Judge Paula Miller made a motion to certify the Dr. lerome McNeil Juvenile Detention Center; Judge Ken
Molberg seconded. Motion passed.

F. 2016 Annual Review of Dallas County luvenile Detention Center Policies and Procedures:

#  Dr. Smith informed the Board that the Department had to make changes based on TID, which was TAC
358 |dentifying, reporting and investigating abuse, neglect, exploitation, death, and serious incidents, as
mandated by THD. Dr. Smith asked the Board to approve the 2016 Policies and Procedures for the Dallas
County Juvenile Detention Center,

& Judge Miller made a motion to approve the annual review of Policies and Procedures for the Dallas
County Juvenile Detention Center; ludge Molberg seconded. Motion passed.

G, 2016 Annual Review of Dallas County Short Term Adolescent Residential Treatment
[START)/Residential Drug Treatment (RDT) Policies and Procedures Manual:

Dr. Smith informed the Board that changes in the Policies and Procedures are based on THD as it deals

with abuse, neglect, and exploitation. Dr. Smith asked the Board to approve the 2016-2017 Policies and
Procedures for START/RDT,

# ludge Molberg made a motion to approve the 2016 Policies and Procedures Manual for START/RDT;
Judge Miller seconded. Motion passed.

H. Certification of the Marzelle C. Hill Transition Center:

Dr. Smith asked the Board's approval to certity the Marzelle C. Hill Transition Center as suitahle for the
confinement of youth as a Non-Secure Correctional Facility.

= Judge Molberg made a motion to approve the certification of the Marzelle C. Hill Transition Center; Judge
Miller seconded, Motion passed,
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. 2016 Annual Review of Marzelle C. Hill Transition Center Policies and Procedures:

Or. Smith asked the Board to approve the 2016 Annual Policies and Procedures for the Marzelle C. Hill
Transition Center.

# Judge Andrea Plumlee made a motion to approve the 2016 Policies and Procedures far the Marzelle C.
Hill Transition Center; Judge Miller seconded. Motion passed.

J. Licensing Agreement between Handle With Care Behavior Management Systems Inc. and Dallas County
Juvenile Department:

Dr. Smith took a moment of Executive privilege to mention that all of the Institutions went through their
first PREA audit and passed. She menticned the anncunced and unannounced visits to each of the
institutions by the Ombudsman and the TUD audits and noted that each institution passed with
excellence. Dr. Smith then thanked the institutional staff for doing a great job.

v

Dr. Smith explained to the Board that TID allows the Department to have a restraint system and that our
system is with Handle With Care. She asked the Board to approve the cost of eight thousand sewven
hundred fifty dollars ($8,750.00) for Training the Trainer. Dr. Smith explained the cost of recertification
for each instructar is two hundred fifty dollars ($250.00) and the Department has thirty-five instructors.
Dr. Smith stated that the cost would come fram each cost center as each unit utilizes this service.

% Commissioner Price asked, “What are mechanical restraints?” Dr. Smith and Mr. Taylor both answered
handcuffs. Commissioner Price was satisfied with the answer and called for the vote.

b4

ludge Clay Jenkins made a motion to approve the Licensing Agreement between Handle with Care
Behavior Management Systems Inc., and Dallas County Juvenile Department; ludge Andrea MWartin
seconded, Motion passed.

K. Approval of Continuing Education Provider for Substance Abuse Unit {SAU)
Dr. Smith stated that we continue to be a Continuing Education Provider by the Texas Certification Board
of Addiction Professionals and the cost for the annual application fee is two hundred dollars (5200.00).
This allows the Department to continue to have Licensed Chemical Dependency Counselors (LCDC) to
provide drug intervention to our youth. Dr. Smith then asked the Board to approve the cost of two
hundred dollars (5200.00} for the application fee.

Judge Plumlee made a motion to approve the cost of the application for the Continuing Education
Provider for the Substance Abuse Unit (SAU); Judge Molberg seconded. Motion passed.

L. FY2017 Interlocal Agreement with the University of Texas Southwestern Medical Center for
Psychological Services
Dr. Smith asked the Board to approve the contract for sixty nine thousand seven hundred and five dollars

(569,705.00) for the five (5] interns who do the psychological testing for our courts in an effort to prevent
any delays,

% Judge Plumlee made a motion te approve the Interlocal Agreement with the University of Texas
Southwestern Medical Center for Psychological Services; Judge Miller seconded.

To assist referred youth in becoming productive,
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% Commissioner Price asked for the breakdown of the interns; Dr. Smith replied stating there are two (2)
whites, two (2) Asians, and one (1) Hispanic and all are females, Commissioner Price then called for the
vote. Four members voted in the affirmative and Commissioner Price voted in the negative. Motion
passed four (4) to one (1).

M. Juvenile Processing Offices-Dallas Police Department, Dallas County Schools Police Department and
Duncanville Independent School District
Dr. Smith asked the Board to approve Dallas Police Department located at 1400 5. Lamar 5L, Dallas, TX.
She noted that the Youth Services section has identified a specific location for juvenile processing.

% Dr. Smith stated that in 2015 the Dallas Police Department referred one thousand five hundred seven
{1507) youth to the Juvenile Department. The breakdown of the youth referrals was 53.3% were African
American, 41% were Hispanic, 4.6% were white, and 0.1% were Asian or Pacific Islander. In addition,
70.3% were male and 29.7 % were female.

w

Dr. Smith gave the report on Dallas County Schools Police Department located at 612 N. Zang Blvd., was
previously identified as an approved juvenile processing office. She mentioned that the locations were
inspected on July 13, 2016. She also noted that Dallas County Schools Police Department has recruited the
Duncanville 150 as one of our sites used for Juvenile Processing,

% Dr. Smith gave a report of all the approved Juvenile Processing Offices in Duncanville 15D, beginning with
Duncanville High School located at 900 W. Camp Wisdom Rd., Duncanville, TX. Rooms allocated for
processing are L-105, A118, and B167B. Byrd Middle School located at 1040W, Wheatland Rd. room 200F,
and Reed Middle School located at 530 E. Freeman Rd., room 115. Inspection dates for each site is July 13,
2016, All sites are approved as suitable for juvenile processing.

= Dr. Smith also mentioned in calendar year 2015 Duncanville ISD along with Dallas County Schoals Police
Department referred forty-nine {49) youth. Of the forty-nine referrals 36 (73.5%) were Black, 11 {22.4%)
were Hispanic, 2 {4.1%]) were white. In addition, 34 (69.4%]) were male and 15 (30.6%) were femnale.

w

Or. Smith asked the Board to approve the Dallas Police Department, Dallas County Schools Police
Department, and Duncanville High School, Byrd Middle School, and Reed Middle School as approved
Juvenile Processing Offices.

» Judge Andrea Martin made a motion to approve the Dallas Police Department, Dallas County Schools
Police Department, and Duncanville High School, Byrd Middle Schoal, and Reed Middle Schoal as approved
Juvenile Processing Offices. Judge Plumlee seconded. Commissioner Price asked if Duncanville has an
Interlocal agreement with the Dallas County Schools and Dr. Smith stated that she would check to make
sure, but that she is almost certain that the schools setup their Interlocal agreements with Dallas County
Schaols and that upon receiving the answer that she would put it on record and in our files. Mation
passed,
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N. Contract with Dallas Metrocare Services for In-Home Therapeutic Services
Dr. Smith explained to the Board that the luvenile Department has a contract with Dallas Metrocare
Services for seventy-one thousand four hundred dollars ($71,400.00) which allows for continued services
provided to at-risk youth who are removed from the home with our Family Preservation Program [FFP] unit.
The contract extension period begins September 1, 2016, through August 31, 2017, TID State Aid Grant
funds the professional services contract for 571,400.00.

% Dr.Smith asked the Board to approve the renewal contract with Dallas Metrocare Services for seventy one
thousand four hundred dollars (571,400.00) for fiscal year 2017.

% Commissioner Price asked if the Department was satisfied with the services that Metrocare Services
provide. Dr.Smith replied yes and there are no problems or concerns to repart.

* ludge Malberg made a motien to approve the contract with Dallas Metrocare Services; Judge Paula Miller
seconded. Motion passed.

0. Drug Court Contract with Judge George Ashford Ill for FY2017
Dr. Smith stated that we have a contract with Judge Ashford who oversees our Drug Court. She explained
that initially all of the funding came from the state (TJD) but due to reductions, the County has been paying
the nine thousand dollar (38,000.00) difference. Dr. Smith then asked the Board to allow the Department
to enter into a contract with Judge Ashford for fiscal year 2017, beginning September 1, 2016, through
August 31, 2017 in the amount not to exceed nine thousand dollars ($9,000.00).

¥  Commissioner Price asked whether the metrics in the contract are in such a way that if someone looked at
the contract could see that his performance level justifies the contract with the Department.

% Dr. Smith replied, “Yes” and gave the statistical breakdown. Of the ninety-six (95] youth fifty-three (53)
have successfully completed, three (3) reoffended, which constitutes a 5.7% recidivism rate. She added that
since 2011 all of our Diversion Courts have been doing well with only one exception. Dr. Smith also
acknowledged the superb job that Ms. Lisa Murad and her team of Probation Officers.

¥

Commissioner Price agreed that Judge Ashford does a great job with the courts, but wanted to be sure that
the metrics match the performance in the event that someone inguires about the contract. He then stated
that the travesty of the program is that the parents have to come along and African Americans are under-
represented in this program in terms of participation. Ms. Murad interjected and informed the Board that
African American participation has increased, stating that of the forty (40) youth, fifteen (15) are African
American.

\I:'

Or. Smith interjected noting that the majority of our population in the program is Hispanic and the same
holds true for our RDT program. Commissioner Price then said that he was told the problem we are having
is that parent participation is mandatory. Ms. Murad replied by saying there has been anincrease in parent
participation and by in.

* Judge Plumlee made a motion to renew the Drug Court contract with Judge Ashford IIl for fiscal year 2017,
Judge Martin seconded, Maotion passed.

To assist referred youth in becoming productive,
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Commissioner Price stated that the Director has removed Action Items P, Q, R from the agenda and that we
would proceed to Action tem 5,

Ratification of JJAEP Summer Camp: TJID Prevention, Programming and Placement Funding Request

Dr. Smith stated that we were on a short window to request the funds for the summer program , which is
for seven thousand two hundred nineteen daollars (57,219.00). She added that the money had been
received, spent, and the program has taken place. Dr. Smith then asked the Board for the ratification for
the submission ta TID Prevention Program and Placement application.

Judge Molberg made a motion to accept the ratification of JAEP Summer Camp: TUD Frevention,
Programming and Placement application for seven thousand two hundred nineteen dollars ($7,219.00).
ludge Plumlee seconded. Motion passed.

Judge Plumlee made a motion to recess as the Dallas County Juvenile Board; Judge Miller seconded.
Motion passed.

Motion to convene as the Academy for Academic Excellence Charter School Board
Judge Plumlee made a motion to canvene as the Academy for Academic Excellence Charter Schoaol [AAE).
Judge Martin seconded. Motion passed.

Discussion Items- Academy for Academic Excellence Charter School (AAE)

AAE School Update
Dr. Smith provided the Board with AAE update; she began by reiterating that school was on summer
break, and gave an Administrative update, stating that Dr. Guillery and Mr. McCann attended the LJAEP
Sympasium in Georgetown, TX, and mentioned that four teachers attended the ESL Title [l Symposium in
Austin, TX.

Dr. Smith also mentioned that today was the first day of school and pointed out that Staff wore college t-
shirts today as a means of encouragement and exposure for the youth,

Action Items- AAE Charter School

Amendment to the Interlocal Agreement between Dallas County Schools (DCS) and Academy for Academic
Excellence for technology services,

Dr. Smith asked the Board to approve the cost of four thousand two hundred dollars ($4,200.00) from our
State Aid for an early termination fee during the move from downtown to the Renaissance Tower we had
to discuss. Dr. Smith added that with the help of Ms. Denika Caruthers she was able to extend the
contract for three (3) years.

Dr. Smith asked the Board to approve the Interlocal Agreement between Dallas County Schools (DCS) and
Academy for Academic Excellence for technology services.

Judge Plumlee made a motion to approve the Interlocal Agreement between Dallas County Schools (DCS)
and Academy for Academic Excellence for technology services. Judge Martin secanded. WMotion passed.

To assist referred youth in becoming productive,
law abiding citizens, while promaoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Juvenile Board Minutes of August 22, 2016 Meeting Page 10

Motion to adjourn as the Academy for Academic Excellence Charter Schools
Judge Molberg made a motion to adjourn as the Academy for Academic Excellence Charter Schools, Judge
Miller seconded. Motion passed.

Motion to reconvene at the Dallas County Juvenile Board
Judge Plumlee made a motion to reconvene as the Dallas County luvenile Board. Judge Miller seconded,
MMotion passed.

IX. Executive Session- Juvenile Department
Commissioner Price stated there were no topics for discussion,

kil

Commissioner John Wiley Price, Vice-Chairman, stated the luvenile Board had no further matters to

consider. The meeting adjourned at 6:25 p.m., following a motion by Judge Molberg; motion secanded by
Judge Miller. Motion passed. Meeting adjourned

To assist referred youth in becoming productive,
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DIRECTOR’S REPORT
August 2016

The Juvenile Department recognized outstanding departmental employees for August 2016: DCID Employee of
the Month: Education Services Attendance Clerk — Medlock Campus, Mr. Fred Jacabs.

PROBATION SERVICES DIVISION

The Department would like to applaud the Community Service Coordinator, Mr. Terrence Forest, for
coordinating a very successful Community Service Restitution Summer Project.  Mr. Forest and a host of
Probation Officers from all 9 Field District units were able to assist 623 youth complete 2,974 CSR hours over
the course of 9 weeks this summer. This was the highest total of CSR hours completed on record for a summer
project. The youth who participated were from 9 field units, Diversion Male Court, Youthful Offender’s Court,
ESTEEM Court and the Substance Abuse Unit. The Department is currently preparing for the District Clerk’s
transition from FORVUS to Odyssey on September 12th, 2016. Ms. Leah Probst was selected as the Pre-
Adjudication Manager under the Probation Services Division. Ms. Leah Probst has been with the Department
since 1998 and brings a wealth of knowledge and direct experience to her new pasition and the division. In
addition, she is well versed with TJJD standards and Departmental processes.

Community Service Restitution [CSR) Update:

Throughout the month of August 2016, two hundred and forty-seven (247) youth completed a total of two
thousand (2,000) Court Ordered CSR hours at various approved CSR sites in Dallas County. The CSR Coordinator
facilitated summer supervised community service restitution projects at the Salvation Army, Goodwill
Industries, World Vision, SPCA, Balch Springs Recreation Center, Abundant Life Outreach and the North Texas
Food Bank, resulting in the completion of one thousand three hundred ninety-two (1,392) CSR hours by two
hundred and thirty-eight (238) youth with probation officers from Field Districts Four, Six and Seven
supervising.

FSYCHOLOGICAL SERVICES AND SUBSTANCE ABUSE DIVISION

Psychology staff referred 41 youth for psychiatric services during August. A total of 41 psychiatric
consultations were performed with 32 of those being follow-up consultations. OF the 9 initial psychiatric
consultations performed: 7 resulted in no medication being prescribed, 1 had already been prescribed
psychotropic medications and continued those, 0 youth were already prescribed psychotropic medication and
the medication was discontinued and 1 was started on medication,

INSTITUTIONAL SERVICES DIVISION

DETENTION CENTER
Program Mews and Updates:

Our goal this year is to inspire our youth to Change Their Thoughts and Change Their Lives! We have altered
placement of our volunteers to ensure that all of our youth have an opportunity to participate in the various
spiritual enrichment and life and social skill programs. We are determined for our youth to experience Change
in 2016,
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Volunteer Programs and Residents Activity: T DETENTION CENTER —]

Total Volunteers/Hours for August 2016: Volunteers: 40; Hours: s

P Detention [ July | Aug | YTD
Admissions 168 | 182 | 1773
Dallas County HHS tested/counseled 0 residents, 0 positive for  Releases 214 | 175 | 1778
Syphilis and 0 positive for HIV ADP 148 | 140 | 167
| ALOS (days) 32.5 301 | 2356 |

Volunteer Programs: Other Programs: Lend-an-Ear | Detention Hearings 372 | 418 | 3858

TID/Placement Trips | 9 13 a1

Life/Social Skill Programs: ALERT Ministries — Robot Wars

Computer Programming; Catholic Diocese — Learning for Life; New EE_’_I trips 31 | 63 | 512 i
Friends New Life — Refuge; Succeeding @ Work — Teens @ Work; | Youth transported 39 | 56 | 1467
Traffick911 — TRAPS (Traps of a Trafficker); Making Proud Choices START _ .

Admissions 13 7 88
Spiritual Enrichment/Ministry Bible Study: Covenant Church, A- Releases 14 | 12 92
Team, Snickers Church (formally Gospel Lighthouse), Children's g, cassfyl 14 | 11 | 84
Home Bible Club, Oak CIiff Bible Fellowship, New Birth Baptist | |nsyccessful 0 0 7
Church, Praise Chapel, New Hope Prison Ministry, Living Hope Administrative 0 1
Outreach, New Comfort COGIC, and Faith-4-Life PADF' [ 33 2'9 17
Life & Social Skills/Spiritual Enrichment Combo: The Potter's | ALOS A | 6e 8.5 |

House — Boys to Men with Character and GenNext Life Series; MTO Leadership Development [Ministry through
Originality); ALERT Ministries — Girls Circle; | Am Second

Chaplain’s Report: Counsel/Prayer: 20 residents

August Special Programs/Events: Movie Night: Movies and refreshments made possible by Robert Cahill, One
Way

Films: Facing the Giants

Friday Night Socials — made possible by Covenant Church Juvenile Ministry
Residents attending Sacials: Honors Girls, Honors Males and RDT Girls

Special Event: Mane

MARZELLE C. HILL TRANSITION CENTER

Program Updates: We had a PREA audit, and preliminary findings - HALLCENTER
have been good. We added a new volunteer to our roster, Snicker duly | Aug YD |
Church by Robert Cahill. We are also excited to be returning to school | Admissions 33 | 28 | 259
this month. ADP i3 39 | 253
ALDS 289 | 32 32
Program and Residents Activities: We are still rolling out skills m 26 | 29 | 206
training groups from an evidence-based skills training curriculum at - =
the Hill Center, Aggression Replacement Training (ART). Torei Yot SRived | 62 | 65 | 279
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We are still working to get training from the field to have a group that will help our youth better understand
the conditions of their probation. Dare to Dream provided services to the residents twice this month. New Life
Ministry and Friendship West provided church services on the weekends

Medical Services: There were 0 medical issues during August 2016,

Volunteer Services: 8 groups including 15 individuals provided a total of 22 hours of service,

MEDLOCK CENTER
New Initiatives: MEDLOCK CENTER

July | Aug | YTD
All of the residents, employees, and air conditioning contractors | admissions g a4 | a7
participated in a “Back to School Bash” the event consisted with | Releases 4 g 51
delicious food {hot links, chopped beef sandwiches), chips, cookies, | successful 4 7 50
Gatorade and games, The “Back to School Bash” was successful and | Unsuccessful 4] I I |
appreciated by those involved. The event was sponsored by Mative | Administrative ] ] 0
Solutions, Inc. (the company contracted to install the air | ADP 38 | 36 38

conditioning units at Medlock and Youth Village). All of the | TotalYouthServed | 43 | 43 | 86
residents transitioned into the 2016-2017 fall semester classes
without incident,

MEDLOCK S5TARS

| July | Aug | YTD

Activities: First 3 Years, Full Gospel Holy Temple, Lake Pointe | Admissions 4 2 26
Baptist Church, Potter’s House, Pleasant Valley Baptist Church, and | Releases 0O | 3 |13
Life Quest Essentials who also sponsored the Adopt-a-Dorm | >uccessful 0 | 2 |10
activities. Three (3) residents successfully completed the First 3 :F;SL{E'?ESEW g . 4
Years Program. Medlock was one of the first facilities in Texas to ADr;’nmstratme :1 ;33 2[}?
have boys successfully complete this program.

¥ yEemp RrOg Total Youth Served | 34 | 36 | 46

Medical Services: Sixteen {16) youth were transported from Medlock to the Dr. lerome McNeil Detention
Center for routine dental care. Two (2) youth via transport went to Parkland, and four (4) youth to Children's
Hospital.

TID Reports: Nane to report for the month.

Volunteer /Intern Hours: Twenty one (21) volunteers provided twenty nine [29) hours of service. The Chaplain
provided two (2) hours of service, There were thirty one (31) hours of volunteer service provided for the
month.

Staff: JSO Supervisor Carl Hodges was recognized for thirty years of service. Mr. Hodges' entire career has
heen within the Institutional Division.

YOUTH VILLAGE

All of the regular programs continue to thrive with very good participation from the youth and continued
commitments from the valunteers. Resident D.C. was the first youth in Texas to successful complete the First 3
Years Program,
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Off Campus: Fifteen (15) residents were transported to the
Juvenile Detention Center for dental care. One [1) resident
was transported to Parkland Hand Center for follow up
treatment and care. One (1) resident was transported to an
Orthodontist {7) were
transported to Detention for Review Hearings.

appointment. Seven residents

Volunteer/Intern Hours: Three (3) individual wolunteers
provided forty-eight (48) hours of services. Two (2) chaplains
provided two (2) hours of service. Seventeen (17} Group
program  volunteers provided one-hundred-seventy-three
{173) hours of service for a total of two hundred twenty-three
{223) volunteer hours for the month.

Page 4

YOUTH VILLAGE
July Aug | YTD
Admitted 15 5 82
ADP 53 56 51
Total Youth Served 78 61 127
Releases 13 2] 75
Successful a 5] 58
Unsuccessful 4 3 13
Administrative Rel. 4] 9] 4

Training: Re-certification training: Online/Web Trainings. Two (2) new employees completed the New
Employee Orientation training provided by the Juvenile Department’s Training Unit. Mr. Jernigan, Dr. Maxey
and Dr. Maliti co-facilitated Trauma Informed Care training for Youth Village and Medlock staff. Ms. Boss and
Mr. Gowan trained Medlock and Youth Village staff on Reporting Allegations of Abuse and Neglect by Juveniles,

Religious Programs: Full Gospel Holy Temple, Mt. Zion Baptist Church, Countryside Bible, and Shady Grove

Baptist Church, Concord Baptist Church.

Medical Services: One (1) resident was transported to an Orthodontist appointment.

Account of Reportable Injuries: Fifteen (15) residents were seen for sick call request. Fifteen [15) residents
were transported to dental appointments at the Juvenile Detention Center. Twenty (20) residents were treated
on the Med Van and two residents (2) were seen by the Psychiatrist on campus.

Escape/Furlough: There were no escapes on residents who failed to return from home visits during the month.

LETOT CENTER

Community Initiatives:
Mon-Residential Services received forty-nine (43) paper
referrals to be addressed through the Letot Crisis Intervention

Program, Deferred Prosecution and ESTEEM Court.

The ESTEEM Court continues at Letot Center with Judge
Shannon presiding. There are currently two (2) youth and
families attending ESTEEM Court. One (1) youth began
services. One youth was referred during the month of August.
Aim, Functional Family Therapy, and Clinical Unit have been
providing services. On August 18th, a back to school program
was held for current participants, as well as previous
graduates. They received a backpack full of supplies which

were donated to ESTEEM Court by the Poiema Foundation.

LETOT CENTER

Residential July | Aug | YTD
Admissions 9 14 | 128
Releases 13 22 | 138
ADP 17 13 35
ALOS (days) 355 318 343
Total Youth Served 31 32 | 134

thtaﬁé{ﬂrientaﬂnn‘

Admissions 41 53 475
Releases 41 52 | 475
ADP 1 2 2
ALOS (days) 04 | 05 | 1.0
Total Youth Served 42 54 | 476
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Residential Services: Why Try Topics: (1) Climbing Out— helps residents identify a problem area and the what
support they have to change the problem; (2) Jumping Hurdles — realizing they will always have problems and
develop a plan to overcome them; (3) Desire, Time & Effort — learning to focus on positive things that do not
hurt themselves or others; (4) Lift the Weight — builds self-respect and opportunity by learning what is expected
of them and the positive side to following the law and rules.

Medical Services: Residential: Health Screens — 14, Call Backs — 1, Doctor's visits -13,

Volunteer Services: Faith-Based Volunteers: warship and religious study — 15 volunteers, 11 hours; Life Skills
Volunteers: visiting and teaching - 20 volunteers, 21 hours; Special Events: 0 volunteer, 0 hour.

Clinical Services: In the Residential Unit, Clinical Services held three (3) process groups with male youth (8
residents) and six [6) process groups with female youth {15 residents), processing issues pertaining to why they
are here and what steps they can take to keep from going further into the Juvenile System. Residential rounds
consisted of clinical tearn making one to two rounds daily to speak with the youth and 150's. The daily rounds
allowed the Clinical team to staff the residents’ cases, provide consultation, and conduct crisis screens as
needed (31 rounds).

LETOT RESIDENTIAL TREATMENT CENTER

Residential Services: Drug Education: Provided by the Dallas

County Juvenile Department’s Substance Abuse Unit. LETOT RTC
Residential ]

; , . . Treatment ulycel KAuE 5| NID
Social Skills: Teaching anger management, problem salving, moral T

. . . ) ) Admissions 2 1 16
decision making, positive peer interaction, team work, and
leadership through groups, team-building exercises, sports, and Releases 0 2 o
assignments. ADP 15 16 15

ggizmm 16 | 17 | 30

Volunteer Groups:

Big Thought: Residents participated in a photography class learning the art of taking photos and how to use a
camera. Residents also participated in pottery/art class making bowls, plates and figurines and ornaments to
give to their families,

Planned Parenthood: Provides residents with information on health education.

5t. John's Church: Residents are able to participate in Bible study and religious activities if they choose.

Concord Church: Met with the residents and provided life skill activities and religious guidance.

Enrichment Programs:
Culinary Arts Program: Opportunity to earn "Servsafe Food Handlers” certificate, possible internship at Café
Momenturn upon release. Three (3) residents graduated from the program on August 29",

Phase 3, Five (5) Residents were able to participate in preparing food for the luvenile Board.

Career Readiness: Residents graduated from the career readiness class on August 29th,
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Field Trips:

Levels 3's and up went to the movies at AMC.

Levels 3's and up went to Ripley's Museum.

Levels 3's and up went to the African American Museum and out to eat.
Levels 3's and up went to Dallas World Aquarium and out to eat.

Levels 3's and up went bowling and out to eat.

Levels 3's and up went to Perot Museum and out to eat.

Levels 3's and up went to Federal Reserve Bank and out to eat.

Medical Services: Residential: Health Screens — 0, Call Backs — 0, Doctor's visits = 11

Volunteer Services: Worship and religious study — 10 volunteers, 9 hours; Life Skills Volunteers: visiting and
teaching - 15 volunteers, 22 hours; Special Events: 0 volunteers, 0 hours.

Yoga group: All residents participated in bi-weekly yoga groups. These groups were conducted by our volunteer
yoga instructor, Ms. Laura Fonville. As the girls participate in yoga, they will learn grounding technigues that
will help them re-connect with their bodies and feel a sense of safety and self-efficacy.

Clinical Services:

All residents received weekly individual therapy (total of 88 hours in August). The girls also received daily group
therapy (art, coping skills, girl empowerment, and process groups). Clinicians conducted nine art groups this
month. Coping skills group, which is rooted in Dialectical Behavior Therapy (DBT), ten coping skills groups were
provided. Ten girl empowerment groups were conducted. The girls also participated in process groups to
improve communication, regulate emotions, and strengthen interpersonal skills; two residents successfully
completed the program this month.

Family therapy was also provided to 17 residents (29 client-contact hours). The clinical team also provided crisis
intervention {51.5 client-contact hours) and clinical rounds (135.35 client contact hours). Clinical rounds consist

of each clinical team member engaging with the youths, checking in, and providing support throughout the day,

Five youth were referred to the Parkland psychiatrist to continue maonitoring their psychiatric health.
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PEYCHIATRIC CONSULTS COMPLETED - 2016
JAN FEB | MAR APR MAY JUN JUL ALG SEPT ocT NOY DEC YTD
1. Tatal Reports Requested BB 155 | 111 121 =1 132& 116 112 045
2. Total Consultations [actum!
| reports received) 56 | 61 42 57 59 | 43 | 49 | a1 - B 448
A. Initial Consultations 28 | 32 | 19 29 | 22 | 10 | 14 g | . = 163
B. Follow-Up
| Consultations | 28 29 23 [0 3 33 35 32 285
A Total M rof Youth b5 4 7
: Iumbe of Yout 4 &0 2 4 529 a1 49 a1 439
_ Receiving Consultations ; = =k -
INITIAL CONSULTATIONS - PSYCHIATRIC MEDICATION RESULTS - 2016
TOTALS JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT MOV DEC [ YTD
1. No Medication Prescribed 17 15 10 22 17 & i 7 o | 101
2. Madication Discontinued 1 1 1 1 1 2 0 ) N i 9_
1. Continued on Medication 8 3 i 4 1 |4 | 31
4. Started on Medication | 4 f i} 2 1 | 22

NO MEDS PRESCRIBED - PREV HISTORY -
NO MEDS PRESCRIBED - NO PREV HISTORY -

B MO MEDS PRESCRIBED - PRE W
HISTORY

B WO MEDS PRESCRIBED - MO PREV
HISTORY

B CONT. MEDS - PREV HISTORY

B RE-START MEDS - PREV HISTORY

BESTARTED MEDS - NG PREV
HISTORY

W 5TARTED MEDS - PREV HISTORY

B DISCONT, MEDE - PREV HISTORY

CONT. MEDS - PREV HISTORY -
RE-START MEDS - PREV HISTORY -
STARTED MEDS - NO PREV HISTORY -

STARTED MEDS - PREV HISTORY -

DISCONT. MEDS - PREV HISTORY -

L= T o T =
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Director’s Report on Juvenile Justice Alternative Education Program — August 2016

Teachers reported back to work on Monday, August 8", and we had a full week of staff development
and training. Teachers worked hard to develop a strategic plan for raising academic performance.

Students returned to school on August 15™ to decorated and engaging classrooms. The staff worked
hard to prepare for the school year and welcomed its doors to 77 students for the month of August.

The staff has developed a behavior plan that includes positive and tangible rewards for students as they
work and develop their behavior.

We have new staff that joined us for the 2016-2017 school year:
Mr. Blair Cyres — certified generalist/ESL



DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

ACTIVE ENROLLMENT
Student Enrollment as of 813172016 [Total Enrollmeant B1
Studeniz on Probation/Spy 52 4. 20% -
_______ OFFENSE STATUS
Ioisc: | 23| 28.40%|Mand.: | 58] 71.60%|Pimt.: | ol 0.00%
DEMOGRAPHICS
Catagary Categary
GENDER DISTRICT Mumber Percent
Wale Femala CFB-o04 5 B.AT%
|60 74.07% 21] 25 93% | CHISD-5904 1 1.23%
GRADE |Mumber [Percent | Coppell-992 2 2.4T%
3 0| _0.00% Desoto-508 2 247 %
4 0 0.00% DIS0-905 16 19.75%
5 0]  0.00% Duncanville-807 10 12.35%
& 1 1.23% Garland-2049 11 13.58%
T ] T.41% GPISD-910 5 6.17%
& 9] 11.11% HPIS0-911 1] 0.00%
3 35 43.21% IRWING-512 T 8.64%
| 10 13 16.05% Lancaster-813 4 4.94%
1" 14| 17.28% Mesquite-514 1 13.58%
12 3 3.70%, RIZD-51& L 8.64%
B1] 100.00% Sunmyvale-41% 0 0.00%
81 100.00%
AGE | Mumber| Percent ETHNICITY Mumber Percent
10 0 0.00% African American 33| 40.74%
11 1] 0.00% Asian 0] 0.00%)
12 4| 4.94% Caucasian 5 8IT%
13 8 9.88% Hispanic 43| 53.09%
14 12| 14.81% Mative Armerican 0|  0.00%
15 22| 27.16% 8] 100.00%,
16 18| 22.22%
17 8 11.11%
18+ B 9.88%
81 100.00%

e OFFENSE DESCRIPTIONS Mumber Parcent
D0-12 Sencus Misbehaviar 12 14.81%
0-14  [Mizdameanar Drugs 2 2A7%
0-15 Felony Criminal Mischief 1] 0.00%
C-16  |CourCounty Placement 0 0.00%
017 |Assaull Against Employee 4 4.94%
C-18  |Assault/Retaliation of Employee (OMNIOFE CAMPUS) 1 1.23%
019 |False Alarm/Teroristic Threat 4 4.94%
Title 5 |Off Campus Felonies Against Student & Cthar Mew Discrationany 0 0.00%
-0 Weapons/Firgarms 12 14.81%
M-02  [WWeapons other than Firearm 15 18.52%
M-D3 | Aggravated Assault = 5 6.17%
M-04  |Sexual Assault - 0 0.00%
M-05 Aggravated Sexual Assaul 0 0.00%

|M-06  |Arson 5 B.17%
Im-07 Murder Offenses/Manslaughter 0 0.00%
M-08__[Indecency with a Child o]  0.00%

M-08 | Aggravated Kidnapping 0 0.00%

M-10__|Felony Drugs 20]  24.69%

M-11  |Retaliation Against Any Employes o 0.00%

M-12  |Aggravated Robbery 1 1.23%

P-16 Court Placement 0.00%

81 100.00%

DETENTION; PLACEMENT or WARRANTS: 1 1.23%]

SPECIAL EDUCATION STUDENTS: 15 18.52%

Ay, Daily Attersdance [ 81| 83.12%Cum. SY Daily Attendance: &1 83.12%

DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

2016-2017 School Year

The manth of August began with 89 studants and ended with 81 students enrolled to atfend the Dallas County's JJAEP
On average, there ware §1 or 83.12% of the students attending an any given day in June. Of the 81 students enralled at
manih end, there were 23 discretionary referals; 0 placement; and 58 mandatory referrals
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DALLAS COUNTY Dr. Terry 5. Smith

JUVENILE DEPARTMENT Director Juvenile Services
Chicf [uwvenile Probaticon Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Youth Services Advisory Board (¥SAB) Juror Fund Recommendation for Fiscal Year 2017

Background of Issue:

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem back to
Dallas County. Juror Fund monies designated for the Dallas County Juvenile Department’s use are allocated to
service programs focusing on new or innovative approaches in assisting youth and the provision of services
which are not currently provided through the County budget. Administrative management of the Juror Fund
program has been facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant
Services Division of the Dallas County Juvenile Department. Final approval of funding initiatives is granted by the
Dallas County Juvenile Board and Commissioners Court. At its September 19, 2016, meeting, the YSAB approved
allocations for continuation funding for three community organizations: AIM, LLC; Big Thought, and Succeeding
at Work. Additionally, YSAB approved an allocation for one internal program, the Dallas County holiday program,
and additional funding for the Juror Fund Program Informational Video.

The purpose of this brief is to approve the Youth Services Advisory Board (YSAB) Juror Fund Recommendation
for Fiscal Year 2017 and to request authorization to execute the attached Memorandum of Understandings for:
AIM, LLC; Big Thought; and, Succeeding at Work (Teens at Work program).

1. AIM, LLC -- 540,000

AIM, LLC provides case management and mentoring services specifically for encouraging school attendance
and reducing the achievement gap. AIM, LLC monitors, mentors, and advocates for justice- involved youth to
attend school and increase academic competencies. AIM, LLC will provide a turn-key case management
solution for virtual mentoring and menitoring for 50 students, a dedicated case manager, utilization of AIM,
LLC's proprietary software system and database, customized reporting, morning wake-up calls/text
messages, live mentoring calls. AIM has worked with other juvenile department programs, such as ESTEEM
Court. This funding will allow AIM, LLC to continue their work with the Diversion Male Court in FY17. AlM,
LLC will work with up to 50 youth that are participants in the Diversion Male Court.

2. Big Thought -- 535,000

This funding will continue the FY16 expansion of the Creative Solutions programming for residents at the Dr.
Jerome McNeil Detention Center, Letot Center, and Letot RTC for Girls, as well as continued support for
youth at the Evening Reporting Center and Creative Solutions alumni. Through the programming,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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adjudicated and at-risk youth will receive high-quality, creative learning experiences which engage them
while building skills for future success in education and career. Funding will support direct costs for the
programming, including instructional needs such as supplies, transportation, snacks, student stipends and
contracted artists’ fees.

3. Succeeding at Work {Teens at Work program) -- $40,000

The Teens at Work program prepares at-risk youth to become self-sufficient, productive citizens, The
program provides education, training, job placement and volunteer opportunities for youth at the Dr.
Jerome McNeil Detention Center (including the Residential Drug Treatment Program and START Program),
students at the Day Reporting Center and students in the GED program. The courses are designed to teach
the necessary tools for becoming the next generation of employees, employers, and leaders. The Teens at
Work program promotes education and continued learning throughout life. Funding for this program was
provided in FY16. This funding will allow the Teens at Work program to continue in FY17.

4. Holiday Programs -- 532,000

The Dallas County Holiday programs will foster pro-social behavior with youth in Department programs
during the holiday season. In 2015, 871 youth, either in a probation program, specialty probation programs
or residing in a pre and post adjudicated facility, benefitted from much needed assistance during the holiday
season. Probation and institutional programs, along with the food bank, within the Dallas County Juvenile
Department will use this funding for holiday programs. Funding will be used to purchase gifts and other
needed holiday items, as well as bulk food purchases for the food bank,

5. Juror Fund Informational Video -- 5330

This is an amendment to the original Juror Fund Informational Video allocation. On September 21, 2015, the
Youth Services Advisory Board approved Dallas County Juvenile Department’s request to create an
informational video for jurors about how funds are used and to thank jurors for their donations. The
Department utilized a professional production company, Channel Three Productions, to create a video
highlighting programs and services that YSAB approves to receive juror funds. In FY16, unexpected and
additional costs were incurred during the production process, such as video re-shoots with Judge Miller and
County Commissioners, Editing Revisions, DVD Authoring, and shipping. If approved, payment will be made
in FY17.

Impact on Operations and Maintenance:

The current requests will enhance services to youth. Requests for payments related to these initiatives will
continue to be processed by Grant Services and will be executed in accordance with Dallas County policy.
Strategic Plan Compliance:

The current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3: Dallas County is safe,
secured, ond prepored, by expanding disposition alternatives with regard to treatment for youth/families
involved in the juvenile justice system and utilizing community resources.

Legal Information:

Approval from the Dallas County Juvenile Board is required for allocation and expenditure of Juror Funds. The
Memorandum of Understandings with AIM, LLC, Big Thought, and Succeeding at Work have been approved as to

To assist referred youth in becoming productive,
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form by Administrative Legal Advisor Denika Caruthers and Forms 1295 and Title V| have been completed per
requirements, The agreements require the signature of the Chair of the luvenile Board.

Financial Impact/Considerations:

All initiatives related to this request will be supported by the Juror Fund. AIM, LLC will receive 540,000. Big
Thought will receive $35,000. Succeeding at Work will receive 540,000, The holiday program will receive 532,000,
Finally, the luror Fund Informational Video, with services rendered in FY2016, will receive $390. The new
allocation will bring FY2017 total allocations to $147,390. This information has been reviewed by Ms, Carmen

Williams, Budget Services Manager.

Performance Impact Measures:

Each program presented specific anticipated performance measures in its initial application. Grant recipients
with a Memorandum of Understanding will be required to periodically report performance measures outcomes
as outlined in the attached application for the funded program/service,

Project Schedule/Implementation:

Agreements, with AIM, LLC, Big Thought, and Succeeding at Work, are from October 1, 2016 to September 30,
2017.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Youth Services Advisory Board's
recommendation for a juror fund allocation for FY2017 in the amount of 5147,390 and approve the
Memorandum of Understanding with AIM, LLC, Big Thought, and Succeeding at Work. It is further recommended
that the Dallas County Juvenile Board authorize the Chairman to execute related documents on behalf of the
Juvenile Board.

Recommended by:

Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU), effective from October 1, 2016 to September 30, 2017, is entered by
and between Big Thought {Contractor) and Dallas County Juvenile Department (DCID) along with Youth Services
Advisory Board (YSAB), collectively referred to as [County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

&, {Exhibit A), Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for Big
Thought dated August 8, 2016;
B. {Exhibit B), Attachment A, Contract Specifications.
C. (Exhibit C), Attachment B, Juvenile Department Title VI Assurances.
0. (Exhibit D], Attachment C, Certificate of Interested Parties 1295,
ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

Big Thought and Dallas County have been working together since 1995,
SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractar’s Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications |Exhibit B).

ASSURANCES

1. Contractor understands that under no circumstances should individuals working on behalf of Contractor, under
this MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters} have contact or any type of interaction with youth/families involved in the grant funded
program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas (FAST) process
under the Juyvenile Department's ORI # TXO570136G.

2. Contractor understands that the names of individual working on behalf of Contractor, under this MOU

{including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of
Family and Protective Services.

3. Contractor understands that individuals involved in the Creative Solutions program on behalf of Cantractor
must successfully complete the Dallas County Juvenile Detention Center's volunteer training program.

4. Contractor must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity: (2)
Management of Aggressive and Violent Behavior; and (3) Standard First Ajd and Cardiopulmonary Resuscitation.
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5. Contractor understands that individuals working on behalf of Cantractor, under this MOU (including but not

limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must be trained on Prison Rape Elimination Act,

6. Contractor understands that individuals working on behalf of the Contractor, under this MOU (including but
not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and

presenters) must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that
they become privy to concerning the Youth in the program confidential,

7. Contractor will provide the County via Juvenile Department through YSAB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Contractor agrees to recognize and complete all performance measuresfindicators
contained in YSAB's Juror Fund Grant Application dated August 8, 2016. [Attached as Exhibit A.).

8. Contractor will supply all materials, equipment and durable goods necessary to the program.

8. Y5AB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of $35,000.00 from its Juror Funds to support the (Contractar's Creative Solutions
Programming) as approved in Juvenile Board on September 26, 2016.

10. Total payment for FY2017 will not exceed thirty-five thousand dollars {$35,000.00). County's payment will be
four guarterly installments of eight thousand seven hundred fifty dollars ($8,750.00) each. At the conclusion of

the year, Contractor will provide the County, via the Juvenile Department with a document comparing payments
to actual cost incurred, and actual revenue received (if any).

11. Invoicing for services will be due on or before the fifth (5") of the first month after the submittal of reporting

requirements for each guarter period (ending December 31, March 31, lune 30, September 30) to Juvenile
Department.

12, County’'s payment will be due to Contractor within thirty (30) days of receipt of an invoice for the appropriate
amount.

13. Contractor agrees that a temporary delay in making payments due to the county's accounting and
disbursement procedures shall not place them in default of this Contract and shall nat render the County liahle for
interest or penalties, provided such delay shall not exceed thirty {30) days after its due date.

14. Contractor agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB.

15. Contractor understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment (equipment that can have a life of mare than two years) purchased with juror grant

funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
monitoring items are excluded from this provision,

16. Contractor agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance,

17. The Term of this MOU shall be from October 1, 2016 to September 30, 2017,
Fage 2 of 5



18. This contract may be automatically renewed for additional twelve maonth periods under the same terms and

conditions. 5Such renewals shall be at the discretion of the Dallas County luvenile Department and the Youth
Services Advisory Board.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat, 252, 42 U.5.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will

be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable,

Pursuant to Title V| requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
(including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter inte certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. [Exhibit D).

INSURAMCE

It is Contractor's responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a
person, and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Contractor program. There

is also an additional umbrella policy of 52,000,000 for events related to the covered activity but not outlined in
the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer's liahility limit of;

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {$500,000.00) each accident;
Bodily injury by disease - FIVE HUNDRED THOUSAND AND MO/100 DOLLARS $500,000.00) each employee: and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS (5500,000.00) policy limit.

INDEMMIFICATION

Contractor, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County luvenile Department, its assigns, officers, directors, employees, agents,
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representatives and the Youth Services Advisory Board, {referred collectively in this Section as “COUNTY" against
all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
{including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by or sought to be
imposed upon County because of injury (including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to property
(whether real, personal or inchoate), arising out of or in any way related (whether directly ar indirectly, causally or
otherwise] to any act or omission by Contractor in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications,

ar inspections required for the Services, or materials, and all applicable Federal, State, and local statutes,
ordinances,

rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall lie in Dallas County,
Texas.

All statutes and |law stated herein shall be updated as amended,
SEVERABILITY

If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

SOVEREIGN IMMUNITY

This MOLU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREQF, the parties have caused this Agreement to be executed by their duly authorized
representatives on the day of , 20

[SIGNATURES APPEAR OM THE NEXT PAGE].
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DALLAS COUNTY JUVENILE BOARD:

BY:

v

Terry Smith, Executive Director
Dallas County Juvenile Department

By

Judge Charyl L Shannon, Chairman
Dallas County Juvenile Board

BY:

County Judge Clay Jenkins
Dallas County Juvenile Board

APPROVED A5 TO FORM®:

BY:

benlka R. Caruthers, 1.D
Adminlstrative Legal Advisor

Dallas County Juvenile Department

GlerpBaldwin, Chief Financial Officer
Big Thought
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Dallas County Juvenile Department

Putting Youth First

Dallas County Juror Fund Application and Instructions

Dallas County jurors have the option of contributing their juror fund stipend to help at risk youth in
the Dallas County Juvenile Department and the foster care system. The Youth Services Advisory
Board (YSAB) oversees the use of the Dallas County Juror Fund for special projects to address
specific concerns related to juvenile crime prevention. In order to be eligible for YSAB
recommendation, organizations serving youth involved with the Dallas County Juvenile Department
and Dallas County Juvenile Department programs must complete the following application.

1. The application must include all questions and the requestor must respond to all questions. The
application and copy must be complete.

2. Therequestor's response to each question cannot supersede the word limit indicated In each
questian,

3. Responses to questions must be typed, single spaced, and a minimum character fant size of 11 paints,
Each page must be printed on one side only. All documents included In the application must be & 1* by
11" in size,

4. Testimonial Letters, Letters of support, and Letters of Collaboration may be Included in the application
behind the signature page. This addendum must not exceed 5 pages.

5. The requestor must provide three (3) original paper documents of the application with a signature of
the requester, The original paper documents must not be bound (fastened with a binder clip enly).

G. The requester must also provide one electronic copy (on a CD, USB Flash Drive, or Memory Stick,
formatted in Microsoft Office and/or as a PDF) of the following:

Copy of the application with the requestors signature

The two most recently filed IRS gg0 forms

Management/opinion letter from the most recent independent audit

A copy of the latest verification of tax-exempt status from the IRS

Certificate of Formation from the State of Texas

Organization's current operating budget and year-to-date financial statements

g. Current list of board members (include professian, gender, and ethnicity)

7. The Dailas County Juvenile Department maintains the right to take own ership of non-expendable
equipment {equipment that can have a life of more than two years) purchased with jurar grant funds
once the organization ends programming with the Dallas County Juvenile Department. Electronic
monitoring items are excluded from this provision,

8. Applications that do not follow the specified guidelines will be disqualified.

9. Requestors should allow a minimum of four {4) months ar 120 days for processing. There are three
steps that each proposal goes through:

1) Youth Services Advisory Board (YSAB) praposal review and recommeandaticns.
2) Dallas County Juvenile Board approval of YSAB recommendations.
3} Dallas County Commissioners Court approval of Juvenile Board recammendations,

Expectations:

1. Any crganization representatives in contact with youth under juvenile department supervision must
complete the Dallas County Juvenile Department volunteer training and malintain all Prisan Rape
Elimination Act of 2003 standards.

2. Organization must possess Workers Compensation Insurance, Commercial General Liability Insurance,
and Commercial Autamaotive Liability Insurance,

3. Funding is for one year. Organizations must report quarterly their project status.

B = N s gl T
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Flease send completed application

Putting Youth First

Questions regarding the application

materials to: process may be directed to:

Or. Terry 5. Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Stephanie.Bays@dallascounty.org
2600 Lone Star Drive 214-658-5578

Drallas, Texas 75212

Community-Based Organization Application

Contact Information

d.

Contact Name and Title:
LeAnn Binford, Director of Big Thought Institute

Organization Name:

Big Thought

Program/Project Name:

Creative Solutions Residential and Community Programming
Amount reguesting:

$35,000

Address:

1409 South Lamar Street, Suite 1015, Dallas, TX 75215
Email:

Leann.binford@bigthought.org

Fhone number:

214-520-0023

Organization website (if applicable):

www. bigthought.org
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Putting Youth First

Il.  Organization Information

A.

What is the mission of your organization?
Big Thought's mission is to make imagination a part of everyday learning.

Big Thought brings relentless optimism, innovation and imagination to the biggest
problem facing education today: the opportunity gap. Big Thought believes the
opportunity gap will only be solved by bringing the right opportunities to the kids who
need them most. We believe the right opportunities—the ones with the power to
transform young lives—all have one thing in common: they ignite the imagination.

Please provide a brief history of organization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Big Thought is ane of the nation’s leading nonprofit organizations facused on building
partnerships that close the opportunity gap through creative out-of-school programs,
and has been a key contributor to improving education in Dallas since 1987. Founders
Edith O'Donnell and Mitch Jericho knew in their hearts that the arts had the power to
help children learn. They pooled their resources and launched the 32nd chapter of Young
Audiences in Dallas, bringing arts and cultural performances into classrooms at a time
when the arts were marginalized in the public schools,

The organization has since grown to serve children, teachers and parents in more ways
than its founders ever imagined. In 2004, the name was changed to Big Thought to
reflect a broadened scope of vision and ideas. Today, having expanded beyond
traditional in-school programs, Big Thought coordinates partnerships to develop
programs that close the opportunity gap by sparking children’s imaginations. Through its
work, Big Thought provides learning opportunities that have been proven to help
students become more imaginative, adaptable and productive adults, resulting in
stronger communities and a more capable future workforee. A Texas Medal of the Arts
recipient in 2013, Big Thought's primary service area is Dallas County.

In partnership with Dallas [SD, City of Dallas, Dallas County Juvenile Departrment,
institutions of higher learning, community-based organizations and individual teaching
artists, Big Thought’ programs and initiatives serve more than 140,000 children, families
and teachers, and deliver more than one million hours of individual creative instruction
and programming each year,

Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: <] No:[ ]
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Putting Youth First

i. What is the minimum limit of liability on each policy listed above?

Workers Compensation Insurance: $500,000
Commmercial General Liability Insurance: $1,000,000
Commercial Automotive Liability Insurance: 41,000,000

ii. Please attach proof of insurances listed above.
Included on flash drive with other attachments,

d. Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training
session and a background check. |s your organization able to maintain these standards
and requirements? Yes: No: [

e. How did you hear about this funding source?
Big Thought has received funds from the Juror Fund in the past.

f.  Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:{<No: [ ]

L. If yes, please list the type of program, where and when it occurred
(approximately how many years)

For 21 years Big Thought's Creative Solutions program has partnered with Dallas
County to help adjudicated youth develop life skills through the creation of visual and
performance art. The largest portion of the program is an intensive, seven-week
summer Program located at Southern Methadist University, but Creative Solutions
programming is also provided at multiple summer and year-round locations, both in-
facility and in the community. This proposal addresses the residential and community
Creative Solutions programming, not the Summer Program.

1. Proposed Program
a. Why is this program/project needed (need statement) (maximum 250 words)?

Because many of the youth in the targeted population have very few options for creative
expression, Dallas County Juvenile Department (DCJD) officials appreciate that Creative
Solutions offers a unique and effective approach to combat life’s challenges by
promoting positive personal development, self-discipline, conflict mediation and goal
setting through engaging arts production experiences. In addition, the participants’
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Putting Youth First

family and community benefit from the delivery of effective prevention and intervention
services to its more vulnerable citizens.

All compaonents of Creative Solutions programming target teens who are on probation or
at high risk of truancy, substance abuse, sexual exploitation or gang involvement. Big
Thought personnel work closely with DD officials, probation officers and therapists to
identify youth who would benefit from opportunities to engage in structured creative
activities as well as explore a range of creative careers and gain skills that will aid them in
furthering their education and careers. Follow-on community programming for Creative
Solutions Summer Program Alumni reinforces these skills and supports them in
maintaining their focus on a positive future.

Most of the runaway youth who participate in the Creative Solutions programming at
Letot facilities are first offenders, and there Big Thought is part of a combination of
services focused on helping young people avoid committing delinquent offenses and
entering the Juvenile Justice System. Critical life skills such as teamwork, decision-
making, problem-solving, critical thinking and communication are emphasized, providing
tools youth can use to imprave their function within their families, school communities
and with peers,

How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?

In each setting, Creative Solutions uses art to catalyze learning through creative
engagement, infusing in youth both the hope for a better future along with the tools to
avercome obstacles in daily life. Professional teaching artist/mentors work with the
adjudicated and at-risk youth in multi-session residencies, accommodating a variety of
skill and experience levels as well as permitting and encouraging participants to learn at
their own pace. Youth receive practical and hands-on experiences in visual and
performance art which develop skills associated with job and college readiness while
allowing them to envision expanded possibilities and establish new and healthy habits.
Working as individuals and in group projects, participants learn to resolve differences for
the good of the whaole; view their work from a critical perspective; take constructive
criticism from others; and reach consensus,

Funding from the Juror's Fund will enhance Dallas County’s investment in Creative
Solutions programming by allowing the expansion of residential and alumni
programming, Funds will support instructional needs including supplies, transportation,
snacks, student stipends and contracted artist fees, allowing Big Thought to provide
high-quality learning experiences for resident youth at Juvenile Detention, Letot Center
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Putting Youth First

and Letot Residential Treatment Center (RTC), as well as weekly workshops at the
Evening Reporting Center and menthly check-in workshops and service learning
opportunities during the school year for alumni of the intensive Creative Solutions
Summer Frogram.

Where will this program/project take place (maximum 250 words)?

Residential Creative Solutions programming will take place in Juvenile Detention on
weekdays after school from 3:00-5:00 PM for the Honors Dorms. Currently three s5-week
residencies with 2-hour classes 4 days per week are planned.

Frogramming at the Letot Center and Letot RTC s planned for weekends and holidays
when students are not in school.

At the Evening Reporting Center, 1.5-hour workshops will be held every Monday (except
first Mondays of the month) from 5:00 ~ 6:30 PM.

Creative Solutions Alumni programs will take place approximately 2 times monthly on
Friday nights and Saturdays as well as during winter and spring break at a variety of
locations, including Big Thought offices and Southern Methodist University with field
trips to corporate facilities, performance venues and museums.

What is the program/project target population (maximum 250 words)?

Big Thought’s Creative Solutions programming targets teens who are on probation or at
nigh risk of truancy, substance abuse, sexual exploitation or gang involvement.

Expected number of unduplicated program beneficiaries;

Approximately 400 (Letot Center - 30; Letot Residential Treatment Center - 190; Juvenile
Detention - 100; Evening Reporting Center - 60; Creative Solutions Alumni-20)

Who are the key individuais implementing this program and what are their qualifications
(maximum 250 words)?

Big Thought's Allison Caldwell provides hands-on leadership for the organization’s
Creative Solutions programming. In addition to six years' experience with various
aspects of Big Thought's youth development programs, she holds a BA in Art History
from the University of St. Andrews and a MA from Prescott College in Psychology with an
Emphasis in Art Therapy and Family Systems.

Shianne Patrick is another member of the Creative Solutions team with extensive
experience In working with teens, including managing Big Thought's Thriving Minds
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After-school program at Marsh Preparatory Academy in Dallas ISD. Patrick holds a BS in
Psychology from Prairie View A & M University and will complete her M5 in Educational
Psychology from the University of Texas at Arlington in May 2017.

Other key personnel for Creative Solutions include the Dallas County Juvenile
Department administrators and probation officers with whom Big Thought has
established relationships and a corps of teaching artists drawn from a range of
disciplines, including performing arts, media, technology, design and visual arts fields,
Artists contracted to provide Creative Solutions programming are respected, highly
skilled professionals who have developed a deep commitment as well as specialized skills
for teaching and working with high-risk youth. They participate in an annual
comprehensive training program as well as undergo an extensive criminal background
check.

Please provide a brief summary of the intended purpose for this grant (Mo more than 4
sentences),

A Juror's Fund grant will allow Big Thought to meet Dallas County Juvenile Department
requests for Creative Solutions programming for residents at Juvenile Detention, Letot
Center and Letot RTC as well as continue support for youth at the Evening Reporting
Center and Creative Solutions Alumni. Through the programming, adjudicated and at-risk
youth will receive high-quality, creative learning experiences which engage them while
building skills for future success in education and career. Funding will support direct
casts for the programming, including instructional needs such as supplies,
transportation, snacks, student stipends and contracted artist fees.

V.  Project Evaluation

a.

What are the program/project objectives?

All Creative Solutions programming is designed to achieve the following objectives
utilizing techniques developed over two decades. Following a structured, three-phase
plan, professional Leaching artist-mentors first lead youth in exploring who they are
through intensive reflection supported by art projects such as creating self-portraits.
Participants are guided to see their individual potential and learn to voice their personal
goals through spoken word exercises. In the second phase, youth address feelings and
self-control, learning to relieve stress and express themselves positively through arts
such as weaving, poetry and dance. With individual practices strengthened in the first
two phases, the third forces the practice of collaboration using group projects to learn
consensus and compromise. In addition to learning how to fit in a group and handle
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group dynamics, youth also become aware of how they relate to others, especially
figures of authority.

For the Creative Solutions Alumni, programming will reinforce their summer intensive
learning experience, helping them remember and recognize their progress while alsa
teaching them how to reach out for support when needed.

What are the program/project goals?

For youth in residential programs, the goals for their Creative Solutions participation will
be for them to become calmer and more centered, able to handle the stress of being
detained. Creative Solutions programming will also allow them the opportunity to be
seen by others and themselves in a completely new light - as an artist with a voice.

The goals for the Evening Reporting Center youth and Creative Solutions Alumni
programming are to keep teens on a path toward productive citizenship, prevent them
from re-entering the juvenile justice system, provide coaching for college and job
applications, and continue to strengthen their personal resilience,

List the output measures. (What your program activities produce; this often includes the
quantifiable measures. Please list the expected quantity if applicable, such as 200 hours
of counseling,)

For residential and Evening Reporting Center Creative Solutions participants, output
measures will include attendance hours; a minimum of 1.5 hours per week for all
participants at the various sites is targeted. A total of 704 hours of programming is
projected to be provided throughout all of the facilities. Other participant outputs
include art works and poetry; a sample size of writing products from Big Thought Youth
Development programming are scored using a six-trait writing scale developed by the
Northwest Regional Educational Laboratory (NWREL).

Output measures for the Creative Solutions Alumni are also attendance-based with a
target of 6-8 hours per month of service. Approximately go hours of programming will
he provided.

List the expected outcome measures, These are the benefits, impact or changes in
behavior after program activities are completed.

In Residential and Evening Reporting Center Creative Solutions programming, the
looked-for outcomes are for participating youth to request to continue writing and/or
making art in their free time.
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Outcome measures for the Creative Solutions Alumni are for participating youth to stay
in touch with their administrators/mentors and regularly report on their progress.

All participants will be observed for commitment to practicing positive personal
development, increased seli-discipline, improved conflict and mediation skills, and basic
goal-setting skills.

e. Evaluation methodology (what data will be collected and how).

Big Thought’s evaluation of participant outcomes for youth development programming
is based in soclal emotional learning and measured through the implementation of
portions of the Social Skills Improvement System (SSIS™) Performance Screening Guide.
5515 is a universal screening instrument which assesses and documents observable pro-
social behaviors such as feeling empathy, expressing concern for others and
demonstrating personal responsibility. SSIS is administered to a sample of Big Thought’s
youth development participants; looked-for outcomes include increased social skills
accompanied by a reduction in problem behaviors,

Another evaluation tool utilized by Big Thought in multiple youth development
environments is the Boston Youth Arts Evaluation Project (BYAEP), which surveys
students on their reactions to their arts instruction. Other ongoing evaluation includes
writing sample analysis using a six-trait writing scale developed by the Northwest
Regional Educational Laboratory (NWREL), regularly scheduled stakeholder surveys and
informal feedback epportunities for students, instructors and DCID staff. Survey and
feedback tools observe life skills such as self-expression and communication, anger and
frustration management, critical thinking, teamwork and how the youth respond to and
interact with the adult teaching artist-mentors, Participation and dosage per student is
also tracked.

As an ongoing best practice, Big Thought utilizes formative evaluation to adjust the
program to the ever changing needs of the participants and ensure program
effectiveness.

V.  Budget Estimate
a. List other funding sources or proposed funding sources for this project.

Creative Solutions programming receives funds through contracts from Dallas County
Juvenile Department as well as the Texas Commission on the Arts. In2015-16, Big
Thought also raised 475,000 from private sources, including foundations, corporations
and individuals in support of Creative Solutions programming.
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Putting Youth First

Please provide a line item budget for this proposed project.
Please see below.

Budget Narrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this
particular project (maximum 250 words).

Please see notes in budget below.

Supply costsin the budget are estimated because the content of each residency is
determined based on instructor availability, DCJD staff recommendations, length of
residency, location and student preferences. The following sample budgets provide per
student cost estimates for supplies for different types of residencies. Consumable
supplies must be purchased for each residency; reuseable supplies can be recycled for
future residencies, although most need to be replaced reguiarly due to wear from normal
use. Since most youth will participate in multiple residencies, the budget anticipates an
average supplias expense of approximately $12 per student.

Clay project:

Approximately $6-8 per person (consumable supplies)

e 2.51bsclay per persan

¢ {ommercial glaze

« Clay tools, buckets, drop cloth {reuseable, but need to be replaced frequently)

Painting project:

Approximately 35 per person (consumable supplies)

o Canvas

»  Acrylic paint

* Brushes, buckets, drop cloth (reuseable, but need to be replaced frequently)

Music project:

Approximately $3 per person (consumable supplies)

* (D forrecording

Drumsticks (reuseable, but need to be replaced frequently)
Recording equipment (reuseable)

Drums (reuseable)

Writing project:

Approximately $3 per person (corsumable supplies)
+ Composition books

s Writing utensils
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Creative Solutions Residential & Alumni Programming, 2016-17

Est. Residential & Evening Reporting

Center Youth Participants
Adult:Youth ratio
Program Hours

Student Hours

Est. Alumni Youth Participants
Adult:¥outh ratio

Frogram Hours

Student Haurs

Controct Services

Teaching Artist Fees
Other Consultant Honorariums

Facilities
Facilities

Instructiono! Meeds

Ay B OWriting Supplies

Transportation
Food
Staff Mileage

Research & Evaluotion
Surveys & Evaluation farms

Direct Staff

Program Managers & Direcl Support

Allocated Organizatianal Expenses

Pragrams, Qperatians, HR, T,
Accounting/Finance

Communications,/Daveloprment
Administrative

Total budget

320

1adult:12 Youth
614

11,562

20
1Adult: 7 ¥outh
S0

1800

Cost MNates

LA5 e K 704 hes of instruction + training & other
£43,350.00 professional development
S800.00 Training Fadlitation

S0.00 all facilities provided in-kind

Supplies, tools & eguipment far painting (acrylic
on canvas), ceramics, weaving, writing, spoken
ward, digital arts, drumming, dancing, sound

SB,500.00 recording, etc,

Bus passes & shuttle rentzl for field trips -

$1,000.00 Alumni only

Snacks for Alumni maetings & artist training

5450.00 sessions

Reimbursed at 5.575 per mile; for program

5500.00 observations

SE00.00 Primarily for 5515 forms

£29,930.00 Average 20% of salaries plus hencfits

Allocated % of organizational cost-of-doing-

428,098.50 business

Allocated % of organizational cost-of-doing-

§15,285.50 business

Allocated % of organizational cost-of-doing-

$4,032.00 business

$132.546.00

Putting Youth First

YASE Request

£21,675.00
400,00

54,250.0C
$500.00

$225.00

$300.00

57,650.00

%35,000.00
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Application Completed By:
Print Name:
Lednn Binford

Stgnature

A
N\ i

Bucthpd

Title:
Director of Big Though Institute

Date: (mm/ddfyyyy)
o8/o8/2018
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ATTACHMENT A
Contract Specifications

Big Thought-Residential and Community Creative Solutions Programming

|. COST: $35,000.00

Il. PROGRAM SCHEDULE:

A, Service Week:

a. Juvenile Detention residential programming — Honors Dorms, three 5-week
residencies, 4 weekdays per week, 3:00-5:00 PM, dates TBD

b. Letot Center residential programming — Saturdays and holidays; approximately
40 weeks
c. Letot Residential Treatment Center residential programming = Saturdays and
holidays; approximately 40 weeks
d. Evening Reporting Center programming — Mondays 5:00-6:30 PM, except the
first Monday of each month; approximately 40 weeks
e. Creative Solutions Alumni community programming (at a variety of locations,
including Big Thought offices and Southern Methodist University, with field trip to
corporate facilities, performance venues and museums) —two times per month on
Friday nights and Saturdays, approximately 8 hours per month; 10 months

B. Service Hours: S5ee Above

C. Service Delivery Location: See Above

Ill. PROGRAM COMPONENTS



All components of Creative Solutions programming target teens who are on probation or at
high risk of truancy, substance abuse, sexual exploitation or gang involvement. Big Thought
personnel work closely with DCID officials, probation officers and therapists to identify youth
who would benefit from opportunities to engage in structured creative activities as well as
explore a range of creative careers and gain skills that will aid them in furthering their
education and careers. Follow-on programming for Creative Solutions Summer Program Alumni
reinforces these skills and supports them in maintaining their focus on a positive future.

In each setting, Creative Solutions uses art to catalyze learning through creative engagement.
Professional teaching artist/mentors work with the adjudicated and at-risk youth,
accommodating a variety of skill and experience levels as well as permitting and encouraging
participants to learn at their own pace, First, youth explore who they are through intensive
reflection supported by art activities such as creating self-portraits. They also learn to voice
their personal goals and are guided to see their individual potential. In the second phase, youth
address feelings and self-control, learning arts-based stress relief techniques through activities
such as weaving, poetry and dance. With individual practices strengthened in the first two
phases, the third forces the practice of collaboration using group projects to learn consensus
and compromise. In addition to learning how to fit in a group and handle group dynamics,
youth also become aware of how they relate to others, especially figures of authority.

IV. PROGRAM MECHANICS

A. Length of stay: See above; programming sessions range from 1.5 — 8 hours depending on the
program.

B. Holiday Schedule: All legal holidays observed.
C. Summer Schedule: N/A

D. Transportation: Not required for Residential Programming; Creative Solutions Alumni
participants will be eligible to receive transportation assistance (bus passes).

E. Meals/Snacks: Not required for Residential Programming; free snacks are provided for longer
Creative Solutions Alumni sessions.

V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A. Program Director:
s Bachelor's degree in education, fine or performing arts, or related field

e Minimum 5 years experience in program management, theatrical production or related
field

s Minimum 3 years working with at-risk youth



B. Master Artists:

L]

L ]

Bachelor’s degree or equivalent experience in fine or performing arts
A minimum of 5 years experience in arts-in-education.

A minimum of 3 years experience working with at-risk youth

A proven track record in developing artistic programs for children
Experience in developing arts programs that integrate life skills

All positions require:

High level decision-making skills

Outstanding communication skills

Abllity to work both independently and as leader of a team

Ability to meet multiple deadlines

Commitment and demonstrated ability to produce high quality work
Discretion and good judgment

Submission to background check

Completion of required training which includes, but Is not limited to, Dallas County
Juvenile Department PREA training and orientation to county policies, as well as other
trainings specified in the MOU.



1. TITLE V] ASSURANCES/ICOMPLIANCE POLICY

The Counly, in accordance with the provisions of Tille VI of the Civil Rights Act of 1964 (78 Stat, 252 42 US.C.§§
20004 to 2000d-4) and the Regulations, hareby notifies all vendors that it will affirmatively ensure that any coniract,
bid, Memorandum of Understanding or Agraement enterad into will be afferded full and fair opportunity and will not be
discriminated against cn the grounds of race, color, or national origin in consideration of award.

Pursuant to Titie ) requirements, any enfity or person that enters into a contract with Dallas County including, but
niot fimited to prime contractors, sub-contractors, and sub-recipients, may not disciminate on the basls of race,
color, national origin, age. sex, disabilty, or religion in their selection and retenlion of subcontractors {including
consultants), in connection with any federally funded program or activly (including any program or activity
undertakenfunded by a Dailas County Dvdsion/Department that recaives federal funds).

TITLE VI ASSURANCES/ICOMPLIANCE - APPENDIX A

A Assurances

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
{hereinafter refarred to as the "contraclor”) agrees as follows:

1. Compliance with Regulations; The contractor (hereinafer inciudes consultants) will comply
with the Acts and the Regulations relative to Nondiscriminafion in Federally-assisted programs of
the L\.5. Department of Transporiation, the Federal Highway Administration, the U.5, Departmant
of Health and Human Services, and the LS. Dapanment of Education, the L8, Depariment of
Justica as they may be amendad fram fime ta fime, which are herein incorporated by raferance
and made a part of this coniract,

2, Nondiscrimination: The contractor, with regard to the work performed by il during the contract,
will not discriminate an the grounds of race, calor, or national origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. The contractor
will not pariicipate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment pracfices when the contract covers any activity, project, or
program set forth in Appendix B of 49 OFR Part 21,

3. Salicltations for Subcentracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotistion mads by the contraclor for work fo be
performed under a subcontract, including procuremenis of materials, or leases of equipment,
each potential subcontractor or suppliar will be notified by the confractar of the centractors
obligations under this contract and the Acts and the Regulations relative fo Nondiscrimination on
the graunds of race, color, or national origin,

d, Information and Reports The contractor will provide all infermation and reperts required by the
fets, the Regulations, and directives issued pursuant fhetela and will parmit access fo its books,
records, accounts, ofher sources of information, and its facilities as may be determined by the
Recipient, the Federal Highway Administration, the U.S. Depariment of Health and Human
Sarvices, of the U.5, Dopartment of Education, to be pertinent to ascertain compliance with such
fcts, Regulations, and instructions, Where any information required of a confracter s in the
exclusive possession of anothar who fails or refuses fo furish the information, the centractor will
s cerlify to the Recipient, the Federal Highway Administration, the U.S. Department of Health
and Human Seniges, or the U.S. Department of Education, as appropriate, and will sel forth
whal efforts it has made to obtain the information.



&, Sanctions for MNoncompliance: In the event of a contractor's noncompliance with the
Nondiscrimination pravisions of this contract, the Recipient will impose such contract sanclions as
it or the Federal Highway Administration, the U5, Departmeant of Health and Human Services, of
the U.5. Dapartment of Education may determing te be appropriate, including, but net limited o,

a. withhalding payments to the contracter under the contract until the contractor complies; and/or
b. cancelling, tarminating, or suspending a contract, in whalg or in part,

6. Incarporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulalions and directives issued pursuant thereto. The
confracior will take action with respect to any subcontract or procuremant as the Recipient or the
Federal Highway Administration, the U.S. Department of Health or Human Services, or the U.5.
Department of Education may direct a5 a means of enforcing such provisions including sanclions
for noncompliance, Provided, that if the contractor becomes involved in, or is threatened with
litigation by a subcontraclor, or supplisr because of such direction, the contraclor may
request the Recipient to enler into any [itigation to protect the interests of the Recipient. In
addition, the contractor may request the United States to enter into the litigation to protect the
interasts of the United States.

B. Nondiscriminalion Auttoritios

During the performance of this contract, the contractor, for itself, its assignees, and successors in inferest (hereinafar
referrad to as the “confractor’) agrees to comply with the following nondiscrimination statutes and  authorities:
inchading but not limited to:

Pertinent Nendiscrimination Authorities:

. Tille V| of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 7B stal 253), Infohibits
discrimination on the basis of race, color, national arigin}; and 48 CFR Part 21
. The Uniform Relocation Assistance and Real Propery Acguisition Policies Act of 1970, (42

LI.5.C. § 4601), (prohibits unfair treatment of persons displaced or wise property has heen
acquired because of Federal or Foderalaid pregrams and projects),

. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 ot seq.), (prohibils discrimination on the basis of
SR

. Section 504 of the Rehabilitation Aot of 1873, (28 US.C. § 794 i seq.), as amended, (prohibis
discrimination on tha basis of disability); and 49 CFR Part 27,

. Tha Age Discrimingtion Act of 1575, as amended, (42 LS., & B101 et seq), (prohibits
discrimination on the basis of age);

- Ajrport and Airway Improvement Act of 1882, (49 U.5.0. § 4 71, Sectian 4 7123), as amended,
{prohibits discrimination based on race, creed, colar, rational origin, or sex);

. The Givil Rights Sestoration fct of 1987, (PL 100-208), (Broadened lhe scope, coverage and

applicability of Title VI of the Gl Rights Act of 1984, The Age Discrimination Act of 1975 and
Seclion 504 of the Rehabilitation Act af 1573, by expanding the definitien of the terms “programs
or activiies' to include all of the programs or activities of the Federal- aid recipients, sub-
recipienis and contractors, whether such pregrams or activities are Fedarally funded or not);

- Tilles Il and Wl of the Americans with Disabilities Act, which prohibit discrimination on the basis  of
disability in the operation of public entities. public and private fransportation systems, places of
public accommadation, and certain testing entiies (42 U.S.C. §§ 12131-12189) as implemented
by Department of Transportation regulations at 49 C.F.R. pars 37 and 38, Omnibus Crime
Confral and Safe Stroets Act of 1958 (42 USC § 3789(d)); Victims of Crime Act (42 U.5.0. §
10604{e)}; Juvenile Justice and Delinguency Prevention Act of 2002 {42 US.C. & 5672b)),



Americans With Disabiities Act, Public Law [P.L.) 101-338, 42 United States Code {USC) section
12101, and the regulations effectuating its provisions contained in 28 CFR Parts 35 and 35, 20
CFR Part 1630, and 47 CFR Pars 0 and 64. Tille V', Parl A of the Civil Rights Act of 1964, as
amended {prohibition of discnmination by rage, color, or naticnal argin], and the implamenting
regulations in 34 CFR Part 100; Tille X of the Education Amendments of 1872, as amended
{prahibition of sex discrimination), and the implementing regulations in 34 CFR Part 106; Sectan
504 of the Rehabilitation Act of 1973, as amended (prohibition of discrimination on the basis of
handicapping condition), ang the implementing requlations in 3¢ CFR Part 104; and the Age
Ciscrimination Act of 1975, as amended {prohibition of discrimination on basis of age) and the
implementing regulations in 34 CFR Part 110, Family Educational Rights and Privacy Acl
(FERPA} of 1978, as amanded [ansures access to educational racords for  students and parents
while protecting the privacy of such records), and any requlations issued thereunder, including
Frivacy Rights of Parents and Students (34 CFR Parl %8), if the Subrecipient is an educational

institution {20 USC 1232g),

. The Federal Aviation Administration's Mongiscrimination statute (49 U.S.C. § 47123} (prohibils
discrimination on the basis of race, color, national origin, and sex)

. Executve Order 12898, Federal Aclions lo Addrass Emvironmental Justice i Minority

Populations and  Low-Income  Populalions, wihich ensures  discrimination against  minority
populations by discouraging programs, polickes, and actvites with disproportionately high and
adverse human health or environmental effects on minority and low-income populations;

- Execulive Order 13166, Improving Access to Sarvices for Persons wilh Limited  English
Proficiency, and resulling agency guidance, national origin discrimination inchides discrimination
because of imited English proficiency {LEP). To ensure compliance with Title VI, you must take
reascnable staps to ensure that LER persons have meaningful access to your pregrams (70 Fed.
Rag, at TA08T to 74100);

- Title % of the Education Amondmerts of 1972, as amended, which prohibits you from
diseriminating because of sex in education programs or activities (20 U .5.C. 1681 et seq),

C. Reprasentations Warantiss

The Confracior also makes the following representations and warranties to Dallas County [and the Juvenile
Departmearit):

1, It has taken the steps necassary to effectuate Tille VI reguiremants,

2. Disadvantaged business enlerprises are afforded equal opportunity to submit bidsiproposals as
sub-contractars or sub-consultants and will not be discriminated against on the grounds of race,
color, sex, age, disability, religion, veteran status, or national origin in consideration of a selection
or award,

& Meilher contractor or any subcontractors or sub-recipients thet will paricipate in activites o be
funded s a result of this contract’id/sclicitation, are listed on the debarred list due to violations of
Titie W or Wil of the Civil Rights Act of 1064, nor are any proposad parlies fe this contract, or any
subgoniract resulting therefrom, aware of any pending action which might result in such dabarment
or disqualification,

o, Title VI Complaints

Any person, contractor, or subcontractor who believes that they have been subjected to an unlawiul discriminatory
practice undar Title VI will be nolified of their right to file a formal complaint within ane hundred aighly (180) days
following the alleged discriminatory action or the date the persons) became aware of the allaged acl(s) of
discrimination. Any such complaint must be filed in wriling or in person with the Dallas County Title V| Coordinator,

Dallas County Human Resources
&io: Daflas Counly Director of Human Rescurces and Title V| Coordinator
500 Main 51, 1st Floor, Ste, 101, Records Building



i ol ¥
Signature, Authorized

Dallas, TX 75202
(214) 653-7638 (phone)
(214) B63-7608 (Tax)

A copy of Daflas County Title V| Mon-Discriminalion Flan and Documents, and complaint farms, may be chiained al
hilp:wenw dallascounty orgideparimantiHR/itle_vi-htrl or at the address above.

# complainant may alse contact the Federal Coordinalion and Compliance Office, Civil Rights Division al the Tille |
Hotling: B&&-TITLE-06 (BA8-848-5305) or send a leller to: U.5. Depariment of Jusfice Chil Rights Division Federal
Coordination and Compliance Section, NWE 950 Pennsylvania Avenue, MW, Washinglon, D.C. 20530, More
informalion on Title V1 is available from he Justice Department anling af weaw justice gov.

Confracior =hall comply wilh all reasonable requests made in the course of an investigation of Title VI and thesa
assurances by Dallas Euunly. Ihe Texas Department of Transporation, the U5, Departmant of Transportation, the
1.5, Department of Justice, or any other federal or state agency. Failure fo comply with such reasonable requests will
be deemed a breach of this contract/bid/sobcitation.

E: Enforcemeant

The contracior affirmatively acknowledges that it will be subject 1o Title VI, and implementing regulations, and any
enforcement measuras therein. In addition to any enforcement action by Dallas Counly, the contractor acknowiadges
that the Uniled States, including the U.5. Depariment of Justice, and the State of Texas has a right to seek judicial
enforcament with regard to any matter arising under Tille VI, including the assurances herain,

_Contractor's Full Na Big Thought

1 Sy _ August 30, 2016

¢ ’
tive of Contractor Date

President& CEQ =

Title



CERTIFICATE OF INTERESTED PARTIES

Form 1295
ol
Complete Mos. 1 - 4 and & if there are interested panies. OFFICE USE ONLY
Complete Mos. 1, 2, 3, 5 and 81l there are no interested parties, CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the business entity's place Certificate Mumber:
of business. 2016-105650
Big Thought
Dallas, Tx United States Date Filed:
2 Mame of govarnmental entity of stale agency that is a parly to the contract for which he Torm 13 OR/29/2016
being filed.
Dallas County Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

JE-12
Big Thought, Jurcr Fund Application, for residential educational services at Dallas County Juvenile facilithes.

a Mature of interest
Mame of Interested Party City, State, Country {place of business) {check appllcable)

Controlling Intarmediary

5 Check anly If there is NO Interested Party. E

6 AFFIDAVIT firem, urder pepeily of that the above disclosure is true and correct

My Netary ID # 4318517
Expires January 8, #320

T

" rL

S«ﬂn“i\fmre of authorized agent of coniracting business entity

AFFE NOTARY STAMP { SEAL ABOVE

Swarn to and subscribed Defore me. by (e sald'r?: 5@‘&%& this 1he _m day of ol

20t é , to cerlify which, witness my hand and saal of office,

-ﬂ'ﬂ_._-.ul‘flf.di

‘f e administaring cath Printed name of affipér administermg oath

?

Forms provided by Texas Ethics Commission weew ethics state t=,us Wargion W1.0,277



MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding (MOU), effective from October 1, 2016 until September 30, 2017, is entered
by and between Aim, LLC and Dallas County Juvenile Department {DCID) along with Youth Services Advisory Board
(YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A, (Exhibit A}, Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for
Aim, LLC dated August 17, 2016;

B. (Exhibit B), Attachment A, Contract Specifications.

E: [Exhibit C), Attachment B, Juvenile Department Title VI Assurances.

D. (Exhibit D), Attachment C, Certificate of Interested Parties 1295.

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

Aim, LLC and Dallas County have been working together since January 20132.
SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor's Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications (Exhibit B).

ASSURANCES

1. Aim, LLC understands that under no circumstances should individuals working on behalf of Aim, LLC, under this
MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contact or any type of interaction with youth/families involved in the grant funded
program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas (FAST) process
under the Juvenile Department’s ORI # TX057013G.

2. Aim, LLC understands that the names of individual working on behalf of Aim, LLC, under this MOU (including
but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of Family
and Protective Services,

3. Aim, LLC understands that individuals involved in the Diversion Male Court on behalf of AIM, LLC must
successfully complete the Dallas County Juvenile Detention Center’s volunteer training program.

4. Aim, LLC must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity; (2)
Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary Resuscitation.

Pagelof@



5. Aim, LLC understands that individuals working an behalf of Aim, LLC, under this MOU (including but not limited
to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters) must be
trained on Prison Rape Elimination Act,

6. Aim, LLC understands that individuals working on behalf of the Aim, LLC, under this MOU (including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that they
become privy to concerning the Youth in the program confidential.

7. Aim, LLC will provide the County via Juvenile Department through YSAB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Aim, LLC agrees to recognize and complete all performance measures/indicators
contained in Y5AB's Juror Fund Grant Application dated August 17, 2016, (Attached as Exhibit A

8. Aim, LLC will supply all materials, equipment and durable goods necessary to the program.

9. YSAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds not to exceed 540,000.00 from its Juror Funds to support the (Aim, LLC and Diversion Male Court) as
approved in Juvenile Board on September 26, 2016.

10. Total payment for FY2017 will not exceed forty thousand dollars {540,000.00). County's payment will be based
on a “per youth” allotment of eight hundred dollars (5800.00) per youth not to exceed fifty (50} youth for a total
of forty thousand dollars (540,000.00). At the conclusion of the year, Aim, LLC will provide the County, via the
luvenile Department with a document comparing payments to actual cost incurred, and actual revenue received
[if any).

11. Invoicing for services will be due on the first of each manth. Submittal of reporting requirements are due on
or before the fifth (57 of the first month for each quarter period (ending December 31, March 31, June 30,
September 30) to Juvenile Department’s Grant Services.

12. County’s payment will be due to Aim, LLC within thirty {30} days of receipt of an invaice for the appropriate
amount,

13.  Aim, LLC agrees that a temporary delay in making payments due to the county’'s accounting and
dishursement procedures shall not place them in default of this Cantract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Aim, LLC agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB.

15. Aim, LLC understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment (equipment that can have a life of more than two years) purchased with juror grant
funds once the organization ends programming with the Dallas County Juvenile Department. Electronic

monitaring items are excluded from this provision.

16. Aim, LLC agrees that Dallas County may audit performance data and financial data up to three years after the
services are rendered to ensure compliance.
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17. The Term of this Agreement shall be from October 1, 2016 to September 30, 2017.

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions. Such renewals shall be at the discretion of the Dallas County luvenile Department and the Youth
Services Advisory Board.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 {78 Stat, 252, 42 U.5.C. §§
2000d to 2000d-4} and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractars, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractars
{including consultants), in connection with any federally funded program or activity {including any program aor
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The luvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
cantract to the governmental entity or state agency. (Exhibit D).

INSURANCE

It is Aim, LLC respansibility to make sure that it has a comprehensive general liability and professional insurance
with “personal injury” coverage, with minimum limits of 51,000.000 for bodily injuries to or death of a person,
and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Aim, LLC program. There is also an
additional umbrella policy of 52,000,000 for events related to the covered activity but not outlined in the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full farce
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer's liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NG/100 DOLLARS (5500,000.00) each accident;
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each employee; and
Badily injury by disease - FIWVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) policy limit,

INDEMNIFICATION

Aim, LLC to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
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representatives and the Youth Services Advisory Board, (referred collectively in this Section as “COUNTY against
all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
(including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by or sought to be
imposed upon County because of injury (including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to praperty
(whether real, personal or inchoate), arising out of or in any way related (whether directly or indirectly, causally or
otherwise] to any act or omission by Aim, LLC in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications,

or inspections required for the Services, or materials, and all applicable Federal, State, and local statutes,
ordinances,

rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall lie in Dallas County,
Texas,

All statutes and law stated herein shall be updated as amended.

SEVERABILITY

If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable 5tate and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party heneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
representatives on the day of , 20
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Dallas County Juvenile Department

Futting Youth First

Dallas County Juror Fund Application and Instructions

Dallas County jurors have the option of contributing their juror fund stipend to help at risk youth in
the Dallas County Juvenile Department and the foster care system. The Youth Services Advisory
Board (YSAB) oversees the use of the Dallas County Juror Fund for special projects to address
specific concerns related to juvenile crime prevention. In order ta be eligible for YSAB
recommendation, organizations serving youth involved with the Dallas County Juvenile Department
and Dallas County Juvenile Department programs must complete the following application,

1. The application must include all questions and the requestor must respond to all questions. The
application and copy must be complete.

2. The requestor’s response to each question cannot supersede the word limit indicated in each
question,

3. Responses to questions must be typed, single spaced, and a minimum character font size of 1 points.
Each page must be printed on one side only. All documents included in the application must be 8§ 1"
by 11" in size,

4. Testimonial Letters, Letters of support, and Letters of Collaboration may be |nc|uded in the application
behind the signature page. This addendum must net exceed 5 pages.

5. The requestor must provide three (3) original paper documents of the application with a signature of
the requester. The original paper documents must not be bound (fastened with a binder clip only).

6. The requester must also provide one electrenic copy (on a €D, USE Flash Drive, or Memary Stick,
formatted in Microsoft Office and/or as 2 PDF) of the following:

Copy of the application with the requestors signature

The two most recently filed IRS ggo forms

Management/opinion letter from the most recent independent audit

A copy of the latest verification of tax-exempt status from the IRS

Certificate of Formation from the State of Texas

Organization’s current operating budget and yearto-date financial statements

g. Currentlist of board members (include profession, gender, and ethnicity)

7. The Dallas County Juvenile Department maintains the right to take ownership of non-ex pendable
equipment (equipment that can have a life of more than two years) purchased with juror grant funds
once the organization ends programming with the Dallas County Juvenile Department. Electronic
manitaring items are excluded from this provislon.

8. Applications that do not follow the specified guidelines will be disqualified.

9. Requestors should allow a minimum of four (4) manths or 120 days for processing. There are three
steps that each propasal goes through:

1) Youth Services Advisory Board (YSAB) proposal review and recommendations,
2} Dallas County Juvenile Board approval of YSAB recommendations.
3} Dallas County Commissloners Court approval of Juvenile Board recommendations.

Expectations:

1. Any organization representatives in contact with youth under juvenile department supervision must
complete the Dallas County Juvenile Department volunteer training and maintain all Prison Rape
Elimination Act of 2003 standards.

2. Organization must possess Workers Compensation Insurance, Commercial General Liability Insurance,
and Commercial Automotive Liability Insurance.

3. Funding is for one year. Organizations must report quarterly their project status.

HE QN T
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Dallas County Juvenile Department

Putting Youth First

Flease send completed application Questions regarding the application
materials to: process may be directed to:

Dr. Terry 5. Smith Allison Harris

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Allison.Harris{@dallascounty.org
1600 Lone Star Drive 214-698-5578

Dallas, Texas 75212

Community-Based Organization Application

I, Contact Information
a. Contact Name and Title:

Marty 5mith, CEO
b, Organization Name:;
AlM, LLC
€. Program/Project Name:
Civersion Male Court
d. Amount requesting:
$40,000.00
e. Address:
103 E. Virginia, Suite 203, McKinney, Texas 75069
f. Email:
Marty.Smith@tryaim.com
g. Phonenumber:
214-999-1122
h. Organization website (if applicable):

www.tryaim.com
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Dallas County Juvenile Department

Futting Youth First

Il.  Organization Information
a. What is the mission of your organization?

The mission of AIM, LLC (Aim) collaboration with the Diversion Male Court (D.M.C)isto
provide positive experiences for referred male youth that will provide the support and
services necessary to get them back in school, back an track to graduation and prevent
further involvement in the legal system.

b. Please provide a brief history of organization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Aim (previously known as AimTruancy Solutions) was established in 2005 in response to a
challenge by the Dallas County Commiissioners court to address the increasing truancy
problem in Dallas County. Over the past ten years, Aim has partnered with hundreds of
schools and thousands of chronic truants across Texas to help lower the staggering
statistic by providing a structured and supportive mentoring and monitoring program.
Alm partners with schools, law enforcement, juvenile justice, community-based
organizations, and other agencies, which recognize the link between truancy reduction
and student success.

¢. Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commerdal Automotive Liability insurance? Yes: ] No: |:|

I What is the minimum limit of liability on each policy listed above?

1. Workers Compensation Insurance $1,000,000
2. Commerical General Liability Insurance $2,000,000
3. Commercial Automotive Liability Insurance 3o

a. Alm does not have company owned vehicles

ii. Please attach proof of insurances listed above.
Aim's Certificate of Insurance is attached to the end of this document.

d. Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training
session and a background check. Is your organization able to maintain these standards
and requirements? Yes: <] No: [ ]
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Dallas County Juvenile Department

Putting Youth First

e. How did you hear about this funding source?
Aim was previously awarded a grant from the juror fund for D.M.C.

f. Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:f<|No: [ ]

. If yes, please list the type of program, where and when it eccurred
(approximately how many years)

Diversion Male Court, Dallas County, February 2013 through current.
Esteern Court, Dallas County, January 2012 through current.

. Proposed Program
8. Why is this program/project needed (need statement) (maximum 250 words)?

In 2011, the department handled over 6,000 formal referrals (formal charges filed on
youth). Of those 6,000 referrals 42% were Africa-American and a3% were Lating, These
demographics are disproportionate to the make-up of the Dallas County Juvenile age
population of 22% African-American, 25% Caucasian, and 48% Latino and reflect a national
and statewide trend of disproportionate minority representation of justice system
involved vouth,

Owver the past years, staff members and other stakeholders examined the trend of
disproportionate minority youth represented in the department. In 2010, 30% of African
American youth and 25% of Latino youth did not complete deferred adjudication and
subsequently, had formal charges filed. If deferment programs completion rates
Increases then fewer minority youth will fall further into the system. The youth
participating in D.M.C. will gain the necessary skills and have charges dropped in order to
avoid any future criminal court involvemeant,

Minority youth in Dallas County have disproportionate rates of truancy occurrences.
Research has shown that truancy is related to delinquency, substance use and abuse,
high school dropout, suicidal thoughts and attempts, and early sexual intercourse. The
partnership between Aim and D.M.C. bridges the service gaps between truancy,
delinguency, and disproportionate minority representation.

b. How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?
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Dallas County Juvenile Department

Futting Youth First

Through a comprehensive approach, Aim delivers a customizable program that adjusts
to fit the needs of the individual. Qur mentors are trained on two very complementary
and effective theory based approaches. Strength based approach, where we target what
that student is doing right, in any situation, rather than what they are doing wrong. We
get them to see their strengths then capitalize and replicate those strengths in other
areas of thelr lives. Solution-focused approach, we take time to actively listen and hear
their problems, but our focus is on how to solve them. We get them to see when their
problems don't occur, what they are doing differently during those times, and then help
them create positive outcomes for similar situations moving forward, The program
consists of the following components:

-

Daily wake up calls and/or text messages to youth and family
Daily follow up by dedicated case manager

School visits

Virtual mentoring

Pow o

¢. Where will this program/project take place (maximum 250 words)?

The program is located in Dallas County and Aim's services are coordinate at court and
the student’s school. Mentoring calls will be conducted by phone.

d. What is the program/project target population (maximum 250 words)?

The D.M.C. targets minority males that are eligible for deferred adjudication, but exhibit
potential risk factors for viclence and delinquency such as ilicit drug use, peer
group/gang involvement, low parent involvement, academic failure and community
involvement. Minority males that have a pending first time misdemeanor charges such as
assault, weapons violation, theft, or drug offense are eligible to assessed for 0.M.C. The
participants that exhibit poor school attendance, chronic tardiness, or academic failure in
their assessment will be enrolled in the Aim program.

e. Expected number of unduplicated program beneficiaries:

Aim expects to serve 50 students within 1 schoal year. Each student will receive morning
wake up calls [ text messages, mentor calls, and school visits.

f. Who are the key individuals implementing this program and what are their qualifications
(maximum 250 words)?

Karina Shroff, MA, LPC, NCC: Karina Shroff is a Licensad Professional Counselor and a

National Certified Counselor. Karina has more than g years of experience working with
at-risk youth. Prior to joning Aim, Karina served as a Clinical Director for a mental health
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Dallas County Juvenile Department

Putting Youth First

facility for children. Karina holds a bachelor of arts in psychelogy from Southern
Methodist Unversity and a MA of Counseling from St. Mary's University.

Patricia De Santiago: Patricia De Santiago has more & years of experience waorking with
at-risk youth. She has over five years of experience as a mental health facility child case
manager and is trained in teen crigis and suicide prevention. Patricia holds a bachelor of
arts in psychology from Southern Methodist Unversity.

Silvia.Perez: Silvia Perez has more than 3 years experience working with at risk youth. As
a case manager, she builds connections with school administration and parents. Silvia
haolds a degree from Universidad Autonoma de Sinaloa.

g. Please provide a brief summary of the intended purpose for this grant (No more than 4
sentences).

Alm provides case management and mentoring services specifically for encouraging
school attendance and reducing the achievement gap. Aim monitor’s , mentors, and
advecates for justice involved youth to attend school and increase academic
competencies. Our solutions-focused and strength-based mentoring helps students by
using proven positive effects of instilling hope, optimism and motivation. Aim mentors
focus heavily on what our students are doing right and on the potentizl they have to do
something great,

I, Project Evaluation
a. What are the program/project objectives?

Through a comprehensive approach, Aim delivers a customizable program that adjusts to
fit the needs of the individual. The program consists of the following components:

1. Daily wake up calls and/or text messages to youth and family
2. Daily follow up by dedicated case manager

3. School visits

4. Virtual mentoring

b. What are the program/project goals?

To provide positive experiences for minority male youth that are in Diversion Male Court
program. Alrm will provide the support and services necessary to:

1. Get them back in school
2. Back on track to graduate
3. Prevent further involvement in the legal system
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Dallas County Juvenile Department

Putting Youth First

¢. Listthe output measures. (What your program activities produce; this often includes the
quantifiable measures. Please list the expected guantity if applicable, such as 200 hours
of counseling.)

Aim is one activity of the Diversion Male Court logic model. It s linked to the following
output measures:

1. Number of participants attending school regularly
2. Number of participants communicating with their mentor
3. Rate of school attendance by each participant

d. Listthe expected outcomne measures, These are the benefits, impact or changes in
behavior after program activities are complated.

Alm outcome measures are:

Increase attendance

Decrease referral to ISS/0SS (school suspension)
Increase completion rates

Decrease referrals to juvenile justice system

R

€. Evaluation methodology (what data will be collected and how).

Aim acquires attendance data from the student’s school to determine increases and
decreases in attendance and referrals to 155/055,

V.  Budget Estimate
a. List other funding sources or proposed funding sources for this project.

Based on our current understanding of the requirements of the program, the funds
included in this request will cover all program costs and no other funding will be
required. If unexpected costs arrive, Aim will reach out at donaors and other funding
sources to cover those costs,

b. Please provide a line item budget for this proposed project.

Cost perchild = $800.00
Number of children = 5o
Total proposed budget = $40,000.00
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Dallas County Juvenile Department

Putting Youth First

¢. Budget Narrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this
particular praject (maximum 250 words).

Aim provides a turn-key case management solution which s budgeted on a per student
basis. Services include:

= Virtual mentoring and monitoring for 50 students

* Dedicated case manager

» Utilization of Aim’s proprietary software system and database
» Customize reporting

* Morning wake up calls { text messages

s Live mentoring calls

Applicéﬂd ne aompleted Ay: =

Frink Name: {{}/.lﬂr' fJ ‘3-‘7‘.-‘ \?f'_jrll Title: (_ﬂ,_“:b'

Signature: /(/ﬂgg Date: (mmy/ddyyyy) f/f ?/ft‘i
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ATTACHMENT A
Contract Specifications

<Aim, LLC / Diversion Male Court>

|.  COST: $40,000.00

[l. PROGRAM SCHEDULE:

A, Service Week: All week long except Saturday.

B. Service Hours: Hours vary depending on service — morning calls, school visits,
mentoring calls and start/end of DMC Court,

C. Service Delivery Location: Aim's services are coordinated at court and the student’s
school. Mentoring calls will be conducted by phone.

[ll. PROGRAM COMPONENTS

A,

Morning wake up calls / text messages
Frequency: Daily ([Monday — Friday)

School and Court visits conducted by Case Manager
Frequency: Monthly school visits and weekly at court plus attendance is
requested weekly from each student’s schoaol.

Viirtual Mentor Calls
Frequency: One to three times per week

Customize Report to DMC staff
Frequency: Weekly

V. PROGRAM MECHANICS

A

Length of stay: Students are on the program 3 = 6 months depending on their

progress to meet the requirements in each level established by DMC.

Holiday S5chedule: Program runs entire school year except for lengthy student

holidays: November 21 - 25" 2016 (Thanksgiving Break), December 21% — 31

1



2016 (Student Winter Holiday) and March 14" — 18" 2017 (Student Spring Break)
when no mentor calls are made. However, Case Manager attends DMC court to
meet with students, if in session during those dates.

C.  Summer Schedule: Program runs into the summer and students continue to
receive mentor calls.

D. Transportation: N/A

E. Meals/Snacks: N/A

W, DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A, Karina Shroff, MA, LPC, NCC - holds a bachelor of arts in psychology from
Southern Methodist University and a MA of Counseling from St. Mary's
University.

B. Patricia De Santiago, Senior Manager of Mentoring — holds a bachelor of arts in
psychology from Southern Methodist University.

C. Silvia Perez, Case Manager - holds a degree from Universidad Autonoma de
Sinaloa.



1. TITLE VI ASSURANCES/COMPLIANCE POLICY

Tha Counly, in 2ccordance with the provisions of Tile Yl of the Givil Rights Act of 1884 (7B Stat. 252, 42 U.S.C. §§
2000d to 200044} and the Regulations, hereby notifies all vendors that it will affirmatiely ensure that any coniract,
bid, Memorandurn of Understanding or Agreement entered into will be affordad full and fair epportunity and will not be
discriminated against on the grounds of race, colar, er national origin in songideration of award,

Fursuant to Title VI requirements, any enfity or person [hat enters into a contract with Dalias County including, but
rot limited 1o prime contraclors, sub-contractors, and sub-recipients, may not discriminate on the basis of race,
color, natianal origin, age, sex, disability, or religion in their selection and retention of subcontractors (including
consullants), i conneclion with any federally funded program or activity (includng any program or activity
undertakenfunded by a Dallas County Divisian/Departmant that recelves federal lunds),

TITLE VI ASSURANCES/COMPLIANCE - APPEMDIX A

A ASSINBENCES

During the performance of {his contract, the confractor, for fiself, its assignees, and successors in inferest
{hareinafler referrad Lo as the “conlractor) agrees as fallows:

1. Compliance with Regulations: The coniractor (hereinafler includes consultants) will comply
with the Acts and tha Regulations relative to Mondiscriminalion in Federally-assisted programs of
the L.5. Department of Transportation, the Federal Highway Administration, the LLS. Department
of Health and Human Servicss, and the U5 Deparment of Education, he U5, Depariment of
Justice as they may be amended from time lo lme, which are herein incorporated by referance
and made & part of this contract,

i Mendiscrimination: The conlracior, with regard to the work performed by it during the contract,
will nat discrimingte on the grounds of race, color, or national origin in the selection and retenticn
of subcontraciors, inciuding procwrements of materials and leases of equipment. The contractor
will not paricipate direcly or indireclly in the discqiminalion prehibited by the Acts and the
Regulations, including employment practices when the contracl covers any aclivity, projecl, or
program set forth in Appendin B of 49 GFR Part 21,

3. Solicitations for Subcontracts, Including Precurements of Materlals and Equipment: Ir all
sclicitations, either by competifive hidding, or negoliation made by the contractor for work Lo be
performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontracter or supplier will be noffied by the confractor of the contractar's
obligations under this conlract and the Acts and the Regulations relative 1o Nendiscrimination on
the grounds of race, color, or national arigin,

4, Information and Reports: The contesetor will provide gl infarmation and reports roquired by the
bgts, the Requlations, and directives issued pursuzant thersto and will permit access o s books,
records, accounts, other sources of mformation, and its faciflias as may be delermined by the
Recipient, the Federsl Highway Administration, the U.S. Cepariment of Health and Human
Services, or the LLS. Department of Education, to be perfinenl to ascertain compliance with such
Acts, Regulations, and instrections. Where any information required of a conltractor is in the
erchushe possassion of another whe fails or refuses to fumnish the information, the contractar will
so cerlify lo lhe Recipient, the Federal Highway Administration, the U.S. Depariment of Health
and Human Senvices, or the LS. Department of Education, as approprate. and will sef forth
what efforts it has made to abiain the information,



Sanctions for Mencompliance: In the event of a contractor's noncampliznce with Ihe
Mondiscrimination provisions of this conbract, the Recipient will impose such conlracl sanclions 25
it or the Faderal Highway &dminisiration, the U3, Depardmant of Health and Human Services, or
the 1U.5. Departnant of Education may detarmine fo be apprapriate, incleding, but ned limited ko

a. withhaolding payments to the contractor under the confract unfil the coniractar complies; andior
b. cancelling, tarminating, or sespanding & confract, n whale ar in part,

Incorporation of Provisions: The contractor will include the prowsions of paragraphs one
through six in every subcontract, including procurements of materizls and leases of equipment,
unless exempt by Lhe Acls, the Regulations and directives issued pursuant thereta. The
contractor will take action with respect to any subcentract or procurement as the Recipient or the
Federal Highway Administration, the U.5. Department of Health et Buman Services, or tha U5,
Department of Education may drect as a means of enforcing such provisions including sanctions
for nencompliance. Provided, that if the contractor becomes invohed in, or is threatenad with
Higation by a subcontractor, or supplier because of such direclion, the contractor may
request the Reciplent 1o enter into any liigation to protect the interests of the Recipient, In
addilion, the contracter may request te Unifed Stafes o enter into the litigation to protect the
interests of the United States.

B Mendizerimination Authorticos

During the performanes of this contract, the contractor, for teell, s assigness, and succesears in interest (hereinafier
referret fo as the ‘confracter') agrees fo comply with the dollowing nendigcrimination statutes and  authorities,
including but nob limied to:

Pertingnt Nondiscriminatlon Autherities:

Tille %1 of the Civil Rights Act of 1864 (42 U.S.C. § 2000d et sag., 7B stal 252}, (prohibits
discrimination on the basis of race, cobor national origin); and 49 CFR Part 21

The Uniform Relocation Assistance and Real Properly Acquisition Pohcies Aot of 1970, (42
LUE.C, & 4801), [prohibils wniair treatment of persons displaced of whose property has been
soquired bacause of Federal or Federalaid programs and projects);

Faderal-Aid Highway Act of 1973, (23 U.S.C. § 324 et saq.), (prohibits discrimination on the basis of
Ge);

Seciion 504 of the Rehabifitalion Aot of 1973, (29 UE.C, & 794 et seq.), a5 amandad, {prohibits
diserimination on the basis of disability); and 49 CFR Part 27,

The Age Discrimination Act of 1975, es amended, (47 UEC. § 5101 et seq)), (prohibits
discrimination on lhe basis of age);

Ajrport and Alrway Improvement Act of 1982, (49 US.C. § 4 71, Bection 4 7123}, as amended,
{prohibits discrimination based on race, creed, color, national origin, or sex),

Tha Civil Rights Restoralion Acl of 1967, (FL 100-208), (Brosdened the stope, coverage and
applicability of Tile V1 of the Civit Rights Act of 1984, The Age Discrimination Act of 1875 and
Seclion 504 of the Rehabilitafion Act of 1972, by expanding the definfion of the tarms “programs
or achivities” o include all of the programs or activities of the Federal- aid recipisnts, sub-
reripients and contractors, whether such programs or activities aro Fedearally fundad or not);

Titkes |l and Il of the Amrercens with Cisabiliies Act, which prohibit discriminalion on he basis o
disability in the operation of public entities, public ard private transporiation systems, places of
public accommodation, and certain testing entities (42 U.5.C. §§ 12131-12189) as implemented
by Depariment of Traneporiation regulaiions at 4% CF R, paris 37 and 38, Omnibus Crime
Confrol end Safe Strogts Act of 1968 {42 USC § 3783(d)); Victims of Crime Act (42 LLEC. §
10604(a));, Juvenile Justce and Delirgquency Prevention Act of 2002 (42 US.C, § S672(k)),



Artericans With Disabilities Act, Public Law (P.L.) 101-336, 42 Unitod States Coda [USC) section
12101, and tha ragulsticns effectuating ifs provisions contained in 28 CFR Parts 35 and 36, 79
CFR Part 1630, and 47 CFR Partz [ and 84. Title Y, Part &, of the Civil Rights Act of 1964, as
emended {prohitition of discrimination by racs, color, or national orgin), and the imolementing
regulations in 34 OFR Parl 100; Tdle 1% of the Education Amendments of 1972, as amended
iprehibition of sex discrimination), and the implemanting regulations in 34 CFR Part 108 Section
504 of the Rehabililaton Act of 1972, as amended (prohibifion of diserimination on the basis of
handicapping condtion), and the implementing regulations in 34 CFR Part 104, and the Age
Discrimination Act of 1975, as amended (prohibiion of discrimination on basis of age) and the
implementing regulalicns in 34 CFR Part 110, Family Educational Rights and Privacy Acl
(FERPA) of 1875, as amended {ensures access to educational records for  siudents and parants
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 89), if the Subrscipient is an educziional
institution (20 USC 1232g).

. Tha Faderal Aviafion Administration’s Nondiscrimination statute (49 U.S.C. § 47123) (prohibits
diseriminalion on the basis of race, color, national origin, and sex);
. Executive Order 12806, Federal Actions 1o Address Environmentzl Justice in Minorily

Populations and  Low-income Populalions, which ensures discriminaton  against minority
populations by discouraging programs, policies, and activiies with disproportionately high and
advarse human heallh or environmental effecls on minrity and low-income populations;

. Execulive Order 1366, Improving Access fo Services for Persons with Limited Erglish
Proficiency, and resulting agency guidance, nalional origin discrimination includes diseriminatan
because of limited English proficiency (LEP). To ensure compliance witn Title VI, you must take
reasonable steps lo ensure that LEP persons have maaningful access to your programs (70 Fed.
Req. at T40ET 1o 741005

. Tille 1% of the Educabon Amendments of 1072, as amended, which prohibits you from
discriminating because of sex in education programs or activities (200U 5.C. 1681 of seq),

. RepresertationsWarandios

The Confractor also makes the following representations and werranties fo Dallaz County {and the Juvends
Depariment];

1, It haz taken the sleps necessary lo affectuate Title VI requirements,

2, Disadvenlaged business enterprises are afforded equal opportunity to submil bids/proposals as
sub-contraciors or sub-censullants and will not be discriminated sgainst on the grounds of race,

color, sex, age, disability, religion, veteran status, or nafional origin in consideration of a selection
or award.

K Meilher contractor or any subconbraciors or sub-recipients that will padicipale in activities to be
funded a3 a resulf of this contractbidéaclicitation, are listed on the dabarred list due ta violations of
Title Wl er VIEof fhe Civil Righls Act of 1864, nor are any proposed parties 1o this contract, or any

subcontract resulling therelrom, aware of any pending action which might resull in such debarmen
or disqualification,

0. Titfe V! Complaints

Any person, contractor, or subcontractar who believes that they have been sublecied o an unlawiul discriminatary
ractice under Tile VI will be nolified of their right to file 2 formal camplaint within one hundred ei?hr_.' (T80} days
lowing the alleged disciminatory aclion or Ihe dale the personis) became aware of the alleged act(s) of

discriminalion, Any such complain! must be filed in wriling or in parsan with the Dallas County Tille VI Codrdinator;

Dallas County Hunman Resources
e Dallas Counly Direclor of Human Resources and Titls | Coordinalar
09 Main 51, 151 Floor, Ste, 107, Records Building



Dalias, TX 75202
(214) 653-7638 (phane)
(214) 653-7608 {fax)

& copy of Dallas County Title VI Non-Discrimination Plan and Documents, and comglaint forms, may be obtained at
hfipcifenany dallascounty orgidepartimentHRittle vihiml o at the addrass above.

& complainant may alse contzet the Federal Coordination and Comgpliance Office, Civil Rights Division at the Title !
Holline: 888-TITLE-0G (880-B48.5308) o send a leller to: U.S. Depariment of Justice Civil Rights Division Federal
Coordination and Compliance Section, NWE 950 Pennsylvania Avenue, NAY. Washington, D.C. 20530, More
informakion on Title V1 is avallable from the Justice Depardment cnline al wee justice goy,

Contractor shall complty with all reasonable requests made in the courge of an investigation of Title VI and these
agsurancas by Dallas Counly, the Texas Department of Transpedation, the U5 Degartmem of Transporiation, the
L5, Depariment of Justice, or any other faderal or state agency. Failure to comply with such reasonable reguests will
be deemed 2 breach of this contractbidiselicitation.

E Enforcamant

The centractor affirmativaly acknowledges thal i will be subject to Tifle VI, and implementing regulaticns, and any
erforcement messures [erein In addilion fo any enforcemant action by Dalas Counly, the confractor acknowledges
that the United States, including the U.S. Department of Justice, and the State of Texas has a right to seek judicial
enforcement wilh regard fo any matter arising under Title VI, including the assurances herein,

.} B LLC

Caontractors Full

/",'Ir /'u;fi_{:ﬁ; : g'“/._' !'? 3 - ;"Ir{_,

i 4 b
Stanature, Authorized-Réprasentative of Contractor Date

O

Title



CERTIFICATE OF INTERESTED PARTIES

Form 1285
laofl
Complata Maog, 1 - 4 and & il thare are interested parties, OFFICE USE ONLY
Complete Mos, 1, 2, % 5, and & if there are no interested parties, CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. I16-103231
Adrn, LLC
Mekinney, TX United States Date Filed:
2 Name of governmental entity or state agency that Is a party to the contract for which the farm s DE23/3016
being filed,
Dallas County Date Acknowledged:

3 Provide the identification number usod by the governmental entity or state agency to track or identity the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

JE-11
hentaring
4 Mature of interest
Mame of Interested Party City, State, Country {place of husiness) (check applicable)
Controlling | intermediary
§ Check only it therg is NO Interested Party, .
6 AFFIDAVIT

| swear, ar atfiem, under penalty of perjury, that the above disclosure is tue and correct,

JAHICE SMITH
Motary Public, State of Texas
by Commiasion Expiras
June 23, 2017

Signature of aumﬂg{éﬂégent ol contracting business entiry

AFFIX MOTARY STAMP /| SEAL ABOVE

. (v}
Sworn (o and subscribes before e, by the said ﬂ ggd_?’ 5!'-": i 'H\. ,Ahis the ;\3 % tlay of f@ﬁw ZJ"'

200wty which, witness my hand and =eal of affice.

_gf_’a@_ﬁ;.m Mapitte S WL oter s

natune af alficer administenng otk Printed name of officer administenng oath Title of officer a,(fminig;u:lng bath

Forms provided by Texas Ethics Commission wnw.elhics. state. teus Version W1.0.277



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU), effective October 1, 2016 to September 30, 2017, is entered by and
between Succeeding at Work and Dallas County Juvenile Department (DCID) along with Youth Services Advisory
Board [YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Succeeding at Work agrees to provide Services in the
implementation and operation of the Program as described in the following:

A, (Exhibit A), Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for
Succeeding at Work dated August 9, 2016,

B. {Exhibit B), Attachment A, Contract Specifications.

G {Exhibit C}, Attachment B, Juvenile Department Title V| Assurances.

D. (Exhibit D), Attachment C, Certificate of Interested Parties 1295.

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’s Juror Fund Application {Exhibit A) and
Services as described in the Attachment A, Contract Specifications (Exhibit B).

ASSURANCES

1. Succeeding at Work understands that under no circumstances should individuals working on behalf of
Succeeding at Work, under this MOU (including but not limited to full-time and part-time employees, contract
staff, interns, volunteers, guest speakers and presenters) have contact or any type of interaction with
youth/families involved in the grant funded program/service, prior to being cleared by the results of the
Fingerprint Applicant Services of Texas (FAST) process under the Juvenile Department’s OR| # TK057013G.

2. Succeeding at Work understands that the names of individual working on behalf of Succeeding at Work, under
this MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas
Department of Family and Protective Services,

3. Succeeding at Work understands that individuals involved in the Teens at Work program on behalf of

Succeeding At Work must successfully complete the Dallas County Juvenile Detention Center’s volunteer training
program.

4. Succeeding at Work must ensure that staff involved in the Program, receive annual training in (1) Cultural

Sensitivity; (2) Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary
Resuscitation,
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5. Succeeding at Work understands that individuals working on behalf of Succeeding at Work, under this MOU
[including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be trained on Prison Rape Elimination Act.

6. Succeeding at Work understands that individuals working on behalf of the Succeeding at Work, under this
MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) must comply with the Dallas County Juvenile Department’'s Media Policy and keep all
information that they become privy to concerning the Youth in the program confidential.

7. Succeeding at Work will provide the County via Juvenile Department through YSAB reports including
programmatic and financial data as the County deems reasonably necessary to monitor and evaluate the activities
and services pursuant to this contract. Succeeding at Work agrees to recognize and complete all performance

measures/indicators contained in YSAB's Juror Fund Grant Application dated August 9, 2016. (Attached as Exhibit
Al

8. Succeeding at Work will supply all materials, equipment and durable goods necessary to the program.

9. YSAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of 540,000.00 from its Juror Funds to support the (Succeeding at Work and Teens at Work) as
approved in Juvenile Board on September 26, 2016,

10. Total payment for FY2017 will not exceed forty thousand dollars ($40,000.00). County’'s payment will be four
guarterly installments of ten thousand dollars {$10,000.00) each. At the conclusion of the year, Succeeding at
Waork will provide the County, via the Juvenile Department with a document comparing payments to actual cost
incurred, and actual revenue received (if any).

11. Invoicing for services will be due on ar before the fifth (5") of the first month after the submittal of reporting
requirements for each quarter period (ending December 31, March 31, June 30, September 30} to luvenile
Department’s Grant Services,

12. County's payment will be due to Succeeding at Work within thirty (30) days of receipt of an invoice for the
appropriate amount.

13. Succeeding at Work agrees that a temporary delay in making payments due to the county's accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Succeeding at Work agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB.
15. Succeeding at Work understands that The Dallas County Juvenile Department maintains the right to take
ownership of non-expendable equipment (equipment that can have a life of more than two years) purchased with

juror grant funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
maonitoring items are excluded from this provision.

16. Succeeding at Work agrees that Dallas County may audit performance data and financial data up to three
years after the services are rendered to ensure compliance,
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17. The Term of this Agreement shall be from October 1, 2016 to September 30, 2017.

18. This contract may be automatically renewed for additional twelve month periods under the same terms and

conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board,

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.5.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
(including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU [Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. (Exhibit D).

INSURANCE

It is Succeeding at Works responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of 51,000.000 for badily injuries to or death of a
person, and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Succeeding at Work

program. There is also an additional umbrella policy of 52,000,000 for events related to the covered activity but
not autlined in the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer's liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {5500,000.00) each accident;

Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {$500,000.00) policy limit.
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INDEMMNIFICATION

Succeeding at Work to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS
COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors,
employees, agents, representatives and the Youth Services Advisory Board, (referred collectively in this Section as
"COUNTY against all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every
kind and nature (including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by or
sought to be imposed upon County because of injury (including death), including but not limited to exposure to
any infections, communicable or sexually transmitted disease, by any manner or method whatsoever, or damage
to property (whether real, personal or inchoate), arising out of or in any way related (whether directly or
indirectly, causally or otherwise] to any act or omission by Succeeding at Work in performance of this Agreement
and/or Program, except to the extent such liability, damage fine or expense is the result of negligent acts or
omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications,

or inspections required for the Services, or materials, and all applicable Federal, State, and local statutes,
ordinances,

rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall lie in Dallas County,
Texas.

All statutes and law stated herein shall be updated as amended.

SEVERABILITY

If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
representatives on the day of , 20
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DALLAS COUNTY JUVENILE BOARD: cn OR'S NAME: /l//
BY: BY_ )/ vy /

Terry Smith, Executive Directar Shweal Mamn Exe:u%we Dlrectﬂr
Dallas County Juvenile Department Succeeding at Work
BY:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

APPROVED AS TO FORM:

BY:
Denika R. Caruthers, J.D
Administrative Legal Advisor
Dallas County Juvenile Department
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ATTACHMENT A
Contract Specifications

Succeeding at Work

|. COST: $40,000.00
Il. PROGRAM SCHEDULE: Tuesdays 12:30pm - 2:00pm and 3:30pm-5:00pm
A, Service Week: Succeeding at Work will convene four (4), eight (8) week cvcles
of programming of the Teens at Work program. The cight week cveles will occur
within a twelve (12) month period.
B. Service Hours: The program will occur one day per week for 2:00hrs.
Administrative Staff of the Dr. Jerome McNeil Juvenile Detention Center and the

Day reporting Center will coordinate the program cycles and session schedules.

(. Service Delivery Location: Dr. Jerome McNeil Juvenile Detention Center and the
Day Reporting Center

Ill. PROGRAM COMPONENTS
A, Frequency: Day Reporting Center on Tuesday 12:30pm- 2:00pm
B. Frequency: Dr. Jerome McNeil Juvenile Detention Center - 3:30p.m. — 5:00p.m
C. Frequency:

I/, PROGRAM MECHANICS
A. Length of stay: October I, 2016 — Seplember 30, 2017

B. Holiday Schedule: Weck of New Years, Martin Luther King Day. Memorial Day.
July 4th, Labor Day, Thanksgiving Day and the day before, and the week
Christmas Day.

C. Summer Schedule: Summer schedule will depend on the number of participants

during the school vear. 11 held the day and time may be adjusted dependent upon
the detention centers approval.

). Transportation: N/A




E:

Meals/Snacks: Succeeding at Work will provide a snack to program participants
cach class.

V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A. Contract Manager: Must have a Bachelor degree and/or ten years of experience

administering contracts and doing contract implementation. Must have knowledge
of contract services, accounting and multiple site project management. Have the
ability to supervise a staff and communicate with city, county and state
government entities. Other experience includes computers, case management and
benefits application.

Program Director: Must possess a bachelor’s degree and three vears of experience
working with at-risk youth and three (3) additional vears ol Administrative
experience,

. Instructor: Must possess a high school diploma or GED equivalency, one year of

teaching experience or public speaking experience, excellent communication
skills, two years of prior experience working with youth, and professional
appearance and demeanor.



Dallas County Juvenile Department

Putting Youth First

Please send completed application Questions regarding the application
materials to: process may be directed to:

Dr. Terry 5. Smith Allison Harris

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department AllisonHarris@dallascounty.org
2600 Lone Star Drive 214-698-5578

Dallas, Texas 75212

Community-Based Organization Application

l. Contact Information
a. Contact Name and Title:
shireal Martin, Executive Director

b. Organization Name:
Succeeding at Work
¢. Program/Project Name:
Teens at Waork
d. Amount requesting:
40,0000.00
e, Address:
320 5.R.1L.. Thornton Freeway, Suite 100 Dallas, 'I'X 75203
f. Email:
Shireal martiniisucceedingatwork.org
g. Phone number:
214-941-4388
h. Organization website {if applicable):

www.succeedingatwork.org

#* Dallas County Juvenile Department # Community Based Program lurar Fund Application * Page 1%



Dallas County Juvenile Department

Putting Youth First

Il. Organization Information

d.

What is the mission of your organization?

Succeeding at Work is a nonprofit organization that fosters ethical. social, and
professional development. for the purpose of training, educating, motivating, and
empowering individuals to excel in the work place.

Please provide a brief history of organization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Succeeding at Work (SAW), a 501(c)3 organization. was founded by Shireal Martin.
Mrs. Martin spent 14 years in Corporale America managing and leading various work
groups. Succeeding at Work provides programs and services for youths and adults in
the areas of employment training.  [n 2009, SAW changed its organization name
from Teens at Work to Succeeding at Work, This change allowed the organization to
expand its services and have our youth program and adults program under one name
and identity.

Established in 2003, Succeeding at Work successfully operates three programs: Teens
at Work (TAW) program services 350 vouth ages 14-17 reaches. the | AM
Committed Abstinence (IAM) program services 583 vouth ages 12-17 all
unduplicaled clients. Together both programs reach students in low income areas in
20 locations in Dallas County. The Adults at Work (AAW) program has served over
1,200 adults ages 18 above since 2005, The AAW program provides workshops,
seminars, and a curriculum based training program for individuals that arc
unemployed, underemployed or transitioning back into the worklorce.

Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: [<] No:[_|

i. What is the minimum limit of liability on each policy listed above?
Business Liability - $1,000,000.00 General Aggregate - $2.000,000.00
Workers” Compensation - $1,000.000.00

Succeeding at Work does not currently have commercial vehicles and does
not have Commercial Automotive Liability insurance.
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Dallas County Juvenile Department

Putting Youth First

ii. Please attach proof of insurances listed above.
Proof of insurance is attached for both.

d. Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training
and maintain all Prison Rape Elimination Act of 2003 standards. This includes a training

session and a background check. Is your organization able to maintain these standards
and requirements? Yes: [ Mo:[ |

e. How did you hear about this funding source?

Re-applying to continue providing the Teens at Work program to vouth in the
START, RDT and the Day Reporting Center (DRC),

. Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:[X]No: ]

i Ifyes, please list the type of program, where and when it occurred
(approximately how many years)

Since 2014, Succeeding at Work has been providing the Teens at Work program
to youth in the START and the RDT program within the Dallas County Detention
Center. Succeeding at Work has also been providing services to the Day
Reporting Center since 20135,

lll.  Proposed Program
a. Why is this program/project needed (need statement) (maximum 250 words)?

Dallas County Juvenile Department reports receiving 6,339 referrals for 2014, The
Dallas County Community Plan (DCCP) in 2010, states that Dallas County families
experience the common stressors ol economic difficulty and social pressure that come
with life in the 21st Century. Families that lack cmotional, linancial or social
stability, lace challenges in raising healthy well-balanced youth, Issues of joblessness.
lack of education, linguistic differences, substance abuse, mental health, and/or
family violence arc sometimes multi-generational, Youth who grow up witnessing
violence in the home are more prone to engage in violence in their personal
relationships.

The DCCP also stated. "youth in Dallas County need assistance in their transition to
independent adult living. Young people who experience difficulties on the road to
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Dallas County Juvenile Department

Putting Youth First

adulthood need guidance and skill building that extends beyond the limited time the
Juvenile Justice Systems has to influence them. Once youth return to the community
and are no longer under supervision, the relationship and resulting services provided
through the Juvenile Justice System ends, Many adolescents and yvoung adults who
do not get adequate skill training and independent living support end up being served
in our adult justice systems.

Youth returning to the community need a plan of action that is carefully constructed
and filled with support. They need: independent living skills: educational
preparcdness through quality GED programs, linkages to vocation and trade
programs, apprenticeship programs and positive role models to give youth hope and
help them break the cycle of failure.

b. How does this program address the need (program design) and what will this funding
do to address the need (maximum 250 words)?

The TAW program prepares at-risk vouth to become scll=sulficient. productive

2 3 P
citizens by providing the guidance, real world knowledge and experience they need to
prepare for adulthood. Youth receive training in the following areas:

Waork Ethics —Teaches the standards of working. the expectations of an employer and
how to maintain and excel in the position. This course covers attendance,
perlormance, time management, confidentiality, reviews and promotions, resigning
and terminations,

Effective Communication Skills —Teaches how (o effectively communicate in a
working environment and the effects ol'a negative and positive attitude. This course
covers verbal communication, nonverbal communication, and listening skills.

Resume Writing —Teaches how to create a winning resume, a cover letter, and a thank
vou letter,

Interviewing Techniques —l'eaches the basic tools needed when interviewing for a
position. This course covers attire, demeanor. and behavioral interview questions.

Customer Service 5kills —Teaches the importance of customer service within a
business and the skills needed to obtain a position in a customer service environment.
This course covers standards [or customer service, holding procedure, transferring
procedures. defusing angry customers and ending calls,
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Dallas County Juvenile Department

Putting Youth First

Prolessionalism —Teaches the attributes and social skills needed when working in a
professional environment. This course covers self~image, creating an image, body
language, attire, and gestures,

Character Development —Teaches the qualities of good character and how to become
that person. This course covers trustworthiness, respect, responsibility, fairness. and
being a team player,

Money Management —Teaches the importance of money management, which includes
budgeting, establishing financial goals, understanding eredit cards, and savings.

€. Where will this program/project take place (maximum 250 words)?

The program will take place at the Dallas County Detention Center afterschool, and at
the DRC location lor students completing the GED program.

d. What is the program/project target population (maximum 250 words)?

The target population is 100 youth ages 14-17 vear olds from the Detention Center.
START, RDT, and DRC program.

Teens at Work teaches students about the options of education, We realize that every
youth that comes through our program will not go to college. Those that have the
potential are encouraged to do so and assisted with the application, interview and
financial aid processes. When college is not a choice or an option for participants,
they still have a need to become gainfully employed. With this awareness, we teach
participants about the importance of being skilled in a specific trade or industry. Our
career development training expose participants to opportunities to attend trade
schools or community college for a particular field and certification.

Once the students have successlully completed the program portion, they are
provided with job placement assistance. For those that are 16-17, we assist with
permanent part-time or summer employment. And lor those 18 and above we provide
job leads. The employment assistance is with other nonprofit organizations and/or
local small businesses. This ensures that students are continuing to give back to the
community by helping other nonprolit organizations fulfill their missions. and by
working with local small businesses that need assistance to grow. Supporting small
businesses in the community helps ensure their viability as a future employment
resource. Italso provides a great opportunity [or youth with limited work experience
and skills to enter the workforce.
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Putting Youth First

Expected number of unduplicated program beneficiaries:

Succeeding at Work proposes to provide the Teens at Work program to 100 youth.
Class will be available one day per week Monday — Thursday as an afterschool
program for students at the Dallas County Detention Center, Class will also be
available during the day (alterschool) for and estimated 20 DRC students. Classes
will be facilitated over an consecutive eight week period for 1,30 per class.

Who are the key individuals implementing this program and what are their
gualifications (maximum 250 words)?

Succeeding at Work (SAW), a 501(¢)(3) organization, was founded in 2003 by
Shireal Martin, Executive Director. Mrs, Martin has spent 14 years in Corporate
America managing and leading various work groups in the field of banking, where
she managed 4.2 billion dollars per day. She has 22 years of leadership and
management experience, holds a Bachelors degree in Business Management from
LeTourneau University and will complete a Masters Degree in Professional
Development — Counseling in May 2017 from Dallas Baptist University.

I"T- Instructor! Job Placement Recruiter - Lillic Turman has over 20 vears of teaching
experience and eight vears of experience with job placement assistance.

FI'=Volunteer/Service-Learning Coordinator - Tammie Black has a Bachelor Degree
in Human Service Leadership Management with nine years of expericnee working
with youth.

SAW has |2 additional volunteers that help to make Succeeding at Work a success.

Succeeding at Work stalT also participate in at least 14 hours of continuing education
annually,

Please provide a brief summary of the intended purpose for this grant (No more than 4
sentences).

Succeeding at Work is dedicated Lo inspiring, supporting, and nurturing, personal
responsibility, and leadership development in youth. Our programs expand the
choices and opportunities for yvouth and adults by addressing their needs and
challenges with the workforce. The Teens at Work program provides a curriculum
and learning environment where students feel challenged, respected, and accountable
as they strive to meet the demands of adulthood. We believe that by providing clients
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Putting Youth First

with positive choices and educational opportunities they will have an opportunity for
a brighter fulure.

1%, Project Evaluation

a.

What are the program/project objectives?

Our Teens at Work program prepares at-risk vouth to become self-sufficient.
productive citizens. The program provides education, training, job placement and
volunteer opportunities lor 300 youth ages 14-17 annually.

The courses are designed to teach the necessary tools for becoming the next
generation ol employees, employers, and leaders. Teens at Work Program promotes
education and continued learning throughout life. We motivate youth to reach their
greatest level of potential, by building relationships that encourage growth and
development.

Our program gives Leens a realistic view ol work and provides them with the
necessary skills and workplace ethics to successfully maintain employment. All of
our classes are hands on, in-depth, and interactive with the student. They have an
opportunity to role play and look at life and business from an adult and employer
perspective.

We offer continued work place mentoring after completion of the program through
providing our students a resource for problem solving. This continued mentoring
gives the teens a resource for effective wavs to deal with work place issues. We
continue to mentor our students after completion the program by providing
opportunities for employment assistance.

Al the completion of the curricula students receive a Teens al Work Certilicate of
Completion,

What are the program/project goals?

This program will be considered successful if the following criteria’s are met: 85% of
the vouth in the program:

o Continue or Graduate High School
o Enroll in College

o Enroll ina Trade
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Putting Youth First

o Enter the Worklorce

¢. List the output measures. (What your program activities produce; this often includes the
guantifiable measures. Please list the expected quantity if applicable, such as 200 hours
of counseling.)

We are commitied to ensuring that the highest level of quality is given to learning and
comprehension. The program is measured through a pre-survey and post-survey.
Students are also given a quiz at the end ol each class to determine their
comprehension and retention of the material taught,

The outcome measures are as [ollows;

- 90% of program participants complete the Curricula Activities
- 85% of the students will complete the program

- 90% will be able 1o complete job applications

- 90% will be able to develop a professional resume

- 90% will be able o interview with an employer

- 90% will be able to utilize training to secure employment

- 90% will obtain leadership knowledge

- B3% complete the post survey

Teens at Work teaches Leadership Skills. Character Development. Work Ethics, and
Professionalism. These skills transform individuals into LEADERS on the job,

Our Teens at Work program is designed to give all students the tools they need to
become successful in the workplace. Each course is designed to provide the necessary
tools lor becoming the next generation of dependable and responsible employees,
employers, and leaders. Whether it’s after, during or before college, they are prepared
and ready to hegin a successful life working.

d. List the expected outcome measures. These are the benefits, impact or changes in
behavior after program activities are completed.

The outcomes for the Teens at Work program are:

- Reduction in violence, crime, and arrest rates
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Putting Youth First

- Reduction in the number of disciplinary actions, suspensions, expulsions in
school, district, or locally

Decrease in the behaviors thal contribute to injury and vielence

Development of skills and behaviors that lead to healthier lifestyle choices

Increase in other protective behaviors

[ncrease graduation and/or GED completion rate
e. Evaluation methodology (what data will be collected and how).

Succeeding at Work utilizes the following evaluation method with its Teens at Work
progam:

- Quiz - student receive a quiz at the end of each course. The quiz is to determine
their comprehension and retention of the material taught.

- Post-survey - is administered al the end of each eight week curriculua session. The
pust-survey consist of work place questions to evaluate the students work place
knowledge after participating in the Teens at Work program.

V.  Budget Estimate
a. List other funding sources or proposed funding sources for this project.

Succeeding at Work has secured thirty-seven percent (35%) of the budget for this project.

Funding Sources Amount

Dallas County Juvenile Department -Juror Fund Grant

(DCID) S 40.000.00

Succeeding at Work (SAW) 20,000.00

Home Depot -In Kind Donation 2,000.00
Total $62,000.00
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b, Please provide a line item budget for this propesed project.

Putting Youth First

Ttem Amount Source
| Instructors $20,000.00 DCID
| Curriculum $2,191.00 DCID

Supplies & Materials _ $3,600.00 DCID

Printing & Copying $3.000.00 SAW

Bags, t-shirls, pens, cle. B $2.000.00 SAW

Food $4.640.00 ~ DCID |

Service-Learning Project Supplies & Material ~ $3.000.00 SAW

Exposure Visit $2.,000.00 DCID

Graduation $1,500.00 DCID

Post Release Services -Ten Weeks S14,000.00 SAW

Facility & Telephone 56,069.00 DCID

Total Cost | $62,000.00

c. Budget Narrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this
particular project (maximum 250 words),

Item Description Amount Source
Responsible for the direct delivery of services offered to
clients through weekly instructional teaching, administering
student testing, schedule classes and students for the
Instructors program. Inclusive of unrestricted funds. £20. 000,00 DCID
Teens at Work provides a curriculum based program 1o all
vouth participating in the program (@ a cost of 821.91 per
participant. The curriculum includes a workbook, teaching
modules, and other related material. $21.91 x 100 clients
Curriculum =$2,191.00 £2,191.00 DCID
supplies used for the delivery of the program to include
pens. pencils, file folders, paper clips and other related
Supplies & program items necessary 1o perform with efficiency.
Materials 3600001 2=8300.00 33.,600.00 [CID
Printing & Copying | Paper and ink used to prepare and distribute materials. $3.000.00 SAW
Bags & T-Shirts | Bags, t-shirts, etc. $2.000.00 SAW
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This is Tor snacks for the program and lunch far service-
leaming projects, and college lours.

Putting Youth First

$4.640.00 CID
Service-Learning
Project Supplies & | Material and supplies needed to participate in service-
Material learning project: gloves, protective eye wear, ete. $3,000.00 | ome Depot
 [xposure Visit College tour’s and museum visit's. $2,000.00 DCID
Giraduation Ceremony. certificates, food, drinks, and
Graduation supplies (plates, cups. napkins, utensils). 51,500.00 DCID
Post Release
Services — Post release services of: follow-up mentoring, volunteer
Six Weeks assistance. and job placement assistance. 514,000,00 SAW
This is 24% of Teens at Work administrative expense used
for the delivery of program. This expense includes space 1o
facilitate TAW program once released. participant record
keeping. space for instructor to manage program inclusive aof
| Facility & utilities, $445.75 x 12months = $5,349.00 + Telephone
Telephone $720.00 ( $60.00 x 12 = $720.00) 56,069.00 pCiD
Total Cost $62,000.00

Frint Name:
Shireal Martin

Signature;

-

| Application Completed By:

Title:
Executive Director

Date: {mm/ddfyyyy)
August 9, 2016

S e LA
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3 TITLE VI ASSURANCESICOMPLIANCE POLICY

The GCounty, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 UsC 8%
2000d to 2000d-4) and the Regulations, hereby notifies all vendors that it will affirmatively ensure thal any contract,
bid, Memorandum of Understanding or Agreement entered into wil be: afforded full and fair oppartunity and will not be
discriminated against on the grounds of race, color, of national origin in consideration of award.

Pursuant to Tite V| requirements, any entity or persen that enters into a contract with Dallas County including, but
net limiled to prime conlractors, sub-confractors, and sub-recipients, may net discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and relention of subcontractors (including
consultants), in conneclion with any federally funded program or activity including any program or achivity
undertakenifunded by a Dallas County Division/Department that receives federal funds).

TITLE VI ASSURANCESICOMPLIANCE - APPENDIX A

A Assurances

During the performance of this contract, the contractor, for itself, its assignees, and successors in interast
(hereinafter referred to as the “contraclor”) agrees as foliows.

Compliance with Regulations: The contractor (herainafler includes consuttants) will comply with the Acts and
the Regulations relative to Nondiscrimination in Federally-assisled programs of the U8 Department of
Transpartation, the Federal Highway Administration, the L.S. Department of Health and Human Services, and the
U.8. Department of Education, the LS. Department of Juslice as they may be amended from time to time, which are
herein incarporated by reference and made a part of this contract

Nondiscrimination: The contractor, with regard to the work performed by it during the contract, wall not discriminate
on the grounds of race, color, or national origin in the selection and retention of subcontractors, including
procurements of materials and leases of equipment. The centractor will not participate directly or indirectly in the
discrimination prohibited by the Acts and the Regulations, including employment practices when fhe contract
covers any activity, project, or program set forth in Appendix B of 44 CFR Part 21,

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: in all solicitalions, either
by compelitive bidding, or negotialion made by the contractor for work to be performed under a subconbract,
including procurements of materials, or leases of equipment, each potential subcontractor or supplier will be
notified by the contractor of the contractor's obligations under this contract and the Acts and the Regulations relative
ta Nondiscrimination on the grounds of race, calor, or national ofigin,

information and Reports: The confractor will provide all information and reports required by the Acts, the
Requlations, and directives issued pursuant thereto and will permit access to its books, records, accounts, other
spurces of information, and its faciliies as may be determined by the Recipient, the Federal Highway
Adminisiration, the U.S, Cepartment of Health and Human Services, or the L).5. Department of Education. to be
pertinent to ascerain compliance with such Acts, Requlations, and instructions. Where any information raquired of a
contracter is in the exclusive possession of another who fails or refuses to furnish the information, the cantractor will
so certify to the Recipient, the Federal Highway Administration, the U5 Department of Health and Human

Services, o the U.S. Department of Education, as appropriate, and will set forth what efforts it has made to obtain
the infarmaticn.

Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Nondiscrimination provisions
of this cantract, the Recipient will impose such contract sanctions as it or the Federal Highway Administration, the
U5, Department of Health and Human Servicas, or the U.5. Department of Education may determine to be
appropriste, including, but not limited to:



a. withholding payments to the contractor under the contract until the contractor complies; andfor
b, cancalling. terminaling, or suspending a contract, in whale or in part.

Incorporation of Provisions: The contractor will include the provisions of paragraphs one through six in
every subcontract, including procuremants of materials and leases of equipment, unless exempt by the Acts, the
Regulations and directives issued pursuant thereto. The contractor will take action with respect to any subconiract or
procurement as the Recipient or the Federal Highway Administration. the U.5. Depariment of Health or Human
Services, or the US. Depariment of Education may direct as a means of enforcing such provisions including
sanctions for noncompliance. Provided, that if the contractor becomes involved in, or is threatened with litigation by a
subcontractor, or supplier because of such direction, the contractor may request the Recipient to enter into
any litigation to protect the interests of the Recipient. In addition, the contractor may request the United States 1o
enter into the litigation to protect the interests of the United States.

g Nondiscrimination Authorities

Buring the performance of this contract, the contractor, for itself, its assignees, and successars in interest (hereinafter

refered to as the “confractor’) agrees to comply with the following nondiscrimination statutes and authorities;
including but nat limitad to;

Pertinent imination Authoriti

Title VI of the Civil Rights Act of 1964 (42 U.5.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on the basis
of race, color, naticnal origin); and 48 CFR Part 21

The Uniform Relocation Assistance and Real Property Acquistion Policies Act of 1970, {42 US.C. § 4601),
{prohibits unfair trealment of persons displaced or whose property has been acquired because of  Federal o
Federal-aid programs and projects);

- Federal-Ald Highway Act of 1973, (23 1.5.C. § 324 el seq.), {prohibits discrimination on the basis of sex);
seclion 504 of the Rehabilitation Act of 1573, (29 U.S.C. § 794 et seq.), as amended, (prohibits discrimination on
the basis of disability); and 49 CFR Part 27,

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on the basis
of age);

Airport and Airway Improverrent Act of 1982, (49 USC. § 4 71, Section 4 7123). as amended, (prohibits
discrimination based on race, creed, calor, national origin, or sex);

The Civil Rights Resloration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability of Titke VI
ot the Civil Righls Act of 1864, The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973,
by expanding the definiticn of the terms “programs or activities” to include all of the programs or activilies of the
Federal- aid recipients, sub-recipienis and contractors, whether such programs or activities are Federally funded or
not);

Titles Il and Il of the Americans with Disabiliies Act, which prohibit discrimination on the basis of disability in the
operaticn of public enfities, public and private transportation systems, places of public accommodation, and
certain testing entities (42 U.S.C. §§ 12131-1218%) as implemented by Department of Transportation regulations at
49 C.FR. parts 37 and 38, Omnibus Crime Cortrol and Safe Streats Act of 1968 (42 USC § 378%{d)); Vidims of Crime
Act (42 WS.C. § 10604(e)); Juvenile Jushce and Delinguency Prevention Act of 2002 (42 U S.C. § 5672(b)); Americans
With Disabilities Act, Public Law {P.L) 101-336, 42 United States Code {USC) section 12101, and the regulations
effectuating its provisons contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Pars 0 and 64, Title
V, Part A, of the Civil Rights Act of 1964, as amended {prohibition of discriminaticn by race, color, or national arigin,
and the implementing regulations in 34 CFR Part 100; Title [X of the Educstion Amendments of 1972, as amended
(pranibition of sex discrimination), and the implementing regulations in 34 CFR Part 106, Section 504 of the
Rehahilitation Act of 1973, as amended (prohibiion of discrimination on the basis of handicapping condition), and the
implementing regulations in 34 CFR Part 104; and the Age Discrimination Act of 1975, as amended (prohibition of
discrimination on basis of age} and the Implementing regulations in 34 CFR Part 110, Family Educational Rights and



Privacy Act (FERPA) of 1975, as amended (ensures access to educational records for  students and parents while
prolecting the privacy of such records), and any regulations issued thereunder, including Privacy Rights of Parents
and Students (34 CFR Part 99}, if the Subrecipient is an educational institution (20 LISC 1232g).

The Federal Aviation Administration's Mondiscrimination statute {49 US.C. § 47123} (prohibits discrimination on
the basis of race, color, national origin, and sex);

Evecuive Order 12898, Federal Actions fo Address Environmental Justice in Minerity Populations and Low-
Income Populations, which ensures discrimination against minority populations by discouraging programs, policies,
and activities wilh disproporticnately high and adverse human health or emnvironmental effects on minority and low-
income populations,

Evecutive Order 13166, Improving Access to Services for Persons with Limited English Proficlency, and
resulting agency guidance, national onigin discrimination includes discrimination because of limited English proficiency
(LEP). To ensure comptiance with Title VI, you must take ressonzble steps to ensure that LEP persons have
meaningful access bo your programs (70 Fed. Reg. al 74087 to T4100);

Title 1% of the Education Amendments of 1972, as amended, which prohibits you from discriminating because of sex
in education programs or activities (20 U .5.C. 1681 et seq).

C RepresentationsWarraries

The Confractor also makes the following representations and waranties to Dallas County {and the Juvenila
Depariment}:

1 It has taken the steps necessary to effectuate Title Vi requirements.

2, Disadvantaged business enterprises are affordec equal opportunity to submit bidsfproposals as sub-
contractors or sub-consultants and will not be discriminated against on the grounds of race, color, sex, age, disabillty,
religion, veteran stalus, or national origin in consideration of a selection or award,

3 Weither contractor or any subconlractors or wb—mq;’huim!s that will participate in activities to be funded as a
rasult of this contractibid/salicitation, are listed on the debarred list due to violations of Title VI ar W1l of the Civil Rights
Act of 1964, nor are any proposed parties to this contract, or any subcontract resulting therefrom, aware of any
pending action which might result in such debarment or disqualification.

[} Titte W Complaints

Any person, contractor, or subconiractor who believes that they have been subjected 1o an unlawful discriminatory
praclice under Title VI will be notified of their right to file a formal complaint within one hundred ait]qélt'_.r {180) days
following the alleged discriminatory action or the date the person(s) became awere of the alleged act(s) of
discrimination. Any such complaint must be filed in wriling or in person with the Dallas County Titie VI Coordinator:

Daltas County Human Resources

oio: Dallas County Director of Human Resources and Titie VI Coordinator
509 Main St 1st Floor, Ste. 101, Records Building

Dallas, TX 75202

(214) 653-7638 (phone)

(214} BS3-TE08 {fax)

A copy of Dallas County Title VI Non-Discrimination Plan and Documents, and complaint forms, may be obfained &
hitg:fweerw dallascounty. nrg/oepariment/Htitle_vi himl or at the address above.

A complainant may also contact the Federal Coordinalion and Compliance Office, Civil Rights Division at the Title W
Hotling: 888-TITLE-08 (888-848-5306) or send a letter to: U.S. Department of Justice ivil Rights Division Federal
Coordination and Compliance Section, NWB 950 Pennsylvania Avenue, N.W. Washinglon, D.C. 20530, More
information on Title V| is available from the Justice Department online at wwav justice.gov.

Contractor shall comply with all reasonable requests made in the course of an Investigation of Tille VI and these
agsurances by Dallas County, the Texas Depariment of Transportation, the 1.5, Dapariment of Transpartation, the
U5, Depariment of Justice, ar any other federal or state agency. Failure to comply with such reasonable requests wil
be deemed a breach of this contract/bidfsolicitation,



£ Enforcement
The contractor affirmatvely acknowledges that it will be subject to Title VI, and implementing regulations, and any
enforcement measuras therein. In addiion to any enforcement action by Dallas County, the confractor acknowledges

that the Uniled States, including the U.5. Department of Justice, and the State of Texas has a right to seek judicial
enforcement with regard to any matfer arising under Title V1, indudir'rg the assurances herein.

Gontractor's Full Name: ﬁﬁ" fr'ﬂ/ 7a & / /u‘f’z( / i

WA e

Slgnature Authorized RepreSentative of Contractor

Chtrituc Aw'ﬂyéi,f'

Title




CERTIFICATE OF INTERESTED PARTIES

FOrm 1295
lofl
Complete Nos, 1 - 4 and & it there are interested parties, OFFICE USE OMLY
Complete Nos, 1, 2, 3, 5, and & if there are no interested partes. CERTIFICATION OF FILING

1 Name of business entity fillng form, and the city, state and country of the business entily's place
of business.

Succeeding at Work
Dallas, TX United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Dallas County

Centificate Number:
2016-103696

Date Filed:
0B/24/2016

Date Acknowledged:

description of the services, goods, or other property to be provided under the contract,
JB-10
Teens at Work Program

3 Provide the identification number used by the governmental entity or state agency to track or identity the contract, and provide a

2 Mature of interest
Mame of Interested Party City, State, Country (place of business) {check applicabla)
Controlling | Intermediary
Gallas County Dallas. TX United States k4

5 Check only if there is NO Interested Party.

O

6 AFFIDAVIT

LILLIE MAE T HMAH
Motary Public, Stete of Texes

Comm. Expires 08-01-2020

| swear, of allinm, under penality of perjury, that the above disclosura is true and correct,
-

bk ';//%

Motary 1D 1H42'E?H

AFFIX NOTARY STAMP { SEAL ABOVE
Sworn [0 and subscribed before me, by the said
20 Lo certify which, witness my hand and seal of office.

et L A./r’wfhh- & J 1t érm{ﬁn

Signature of authorized &qnﬁt of contracting business entiry

, this the

f:1}4+L day of /—1444:-1’&‘"7)‘
[ f._,_"} L

/,]‘ﬁf‘!/ t1

I‘Sﬁ;niﬁﬁ of uificer adnﬁniét&ring oath Printed name of officer administening oath

Title of afficer aﬂrnanis: e oath

Forms provided by Texas Ethics Commission www, ethics. slate tk.us

Version V1.0.277



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
MName
Mame

Mame

Name MName
Name MName
MNarme Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at its September 19, 2016, Board meeting, the Youth Services Advisory Board approved to
recommend a juror fund allocation of $35,000 to Big Thought to provide art education to
youth residing in Dallas County Juvenile Department institutions, Evening Reporting Center
and to Creative Solutions summer program alumni. For FY2016, Big Thought received a juror
fund allocation of 526,000 to provide art education to the youth population listed above. This
funding will allow Big Thought to continue their work with Dallas County Juvenile Department
institutions, Evening Reporting Center and with Creative Solutions summer program alumni in
FY17; and

through the programming, adjudicated and at-risk youth will receive high-quality, creative
learning experiences which engage them while building skills for future success in education
and career. Funding will support direct costs for the programing, including instructional needs
such as supplies, transportation, snacks, student stipends and contracted artists fees; and

the purpose of this briefing is to request authorization to execute the attached Memaorandum
of Understanding; and

the services provided by Big Thought will occur at the Evening Reporting Center, Letot Center,
Letot RTC and at the Dr. Jerome McNeil Juvenile Detention Center. Service delivery will be
coordinated by Juvenile Department staff as part of regular programing. The Creative Solutions
Alumni community programing will take place at a variety of locations including Big Thought
offices, performance venues, and museums; and

administrative management of the juror funded programs and projects has been facilitated by
YSAB with the assistance of the Grant Services unit of the Dallas County Juvenile Department.
Grant Services will administer/monitor the Memorandum of Understanding and review the



Approval of Memeorandum of Understanding with Big Thought Page 2

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

program and evaluate its effectiveness. Requests for payments related to these initiatives will
continue to be processed by the Juvenile Department and will be executed in accordance with
Dallas County policy; and

all initiatives identified in this request are supported by the Juror Fund. Total payment for
FY2017 will not exceed thirty-five thousand dollars ($35,000.00). Payment will be four
guarterly installments of eight thousand sewven hundred fifty dollars ($8,750) each. This
infarmation has been reviewed and approved by Ms. Carmen Williams, Juvenile Department
Budget Manager; and '

a Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor Denika Caruthers. Forms 1295 and Title VI have been completed per requirements.
The agreement requires the signature of the Chair of the Juvenile Board; and

all juror fund grant applications include performance measures for the proposed
program/service. The grant recipients will be required to periodically report performance
outcomes as outlined in their attached application for the funded program/service; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile

justice system and utilizing community resources; and

this agreement is effective from October 1, 2016 to September 30, 2017.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED the Juvenile Board approves the Memorandum of
Understanding with Big Thought, and authorize the Chairman to execute Big Thought related documents on
behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

, and

duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Directar Judge Cheryl Lee Shannan, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



JUVENILE BEOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wWit:
Mame
Mame

Mame

Marme Mame
Mame Mame
Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at its Septemnber 19, 2016, Board meeting, the Youth Services Advisory Board approved to
recommend a juror fund allocation of 540,000 to provide school suppart services to increase
school attendance for youth participating in the Diversion Male Court program. In July 2015,
AIM, LLC received a juror fund allocation of 540,000 to serve 50 students for Fiscal Year 2016.
This funding will allow AIM to continue their work with the Diversion Male Court in FY17; and

AlM, LLC provides case management and mentaring services specifically for encouraging
school attendance and reducing the achievement gap. AIM, LLC monitors, mentars, and
advocates for justice involved youth to attend school and increase academic competencies,
AIM, LLC will provide a turn-key case management solution for virtual mentoring and
monitoring for 50 students, a dedicated case manager, utilization of AIM, LLC's proprietary
software system and database, customize reporting, morning wake-up calls/text messages,
and live mentoring calls. AIM, LLC will work with up to 50 youth that are participants in the
Diversion Male Court; and

the Juvenile Department requests authorization to execute the attached Memorandum of
Understanding; and

the services provided by AIM, LLC will accur at the Henry Wade Juvenile Justice Center and at
the student’s school. Service delivery will be coordinated by Juvenile Department staff for
yauth who are participating in the Diversion Male Court; and

administrative management of the jurer funded programs and projects have been facilitated
by YSAB with the assistance of the Grant Services division of the Dallas County Juvenile
Department. Grant Services will administer/monitor the Memorandum of Understanding and
review the program and evaluate its effectiveness. Requests for payments related to these
initiatives will continue to be processed by the Juvenile Department and will be executed in
accardance with Dallas County policy; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Dallas County Juvenile Department agrees to allocate funds no to exceed the amount of
$40,000.00 from its Juror Funds to support the AIM, LLC and Diversion Male Court. Total
payment for FY2017 will not exceed forty thousand dollars {540,000.00). Payment will be
based on “per youth” allotment of eight hundred dollars ($800.00) per youth not to exceed
fifty (50} youth for a total of forty thousand dollars (540,000). This information has been
reviewed by Ms. Carmen Williams, Juvenile Department Budget Manager; and

a Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor Denika Caruthers. Forms 1295 and Title VI have been completed per requirements,
The agreements require the signature of the Chair of the Juvenile Board. The agreement
reguires the signature of the Chair of the Juvenile Board; and

all juror fund grant applications include performance measures for the proposed
program/service. The grant recipients will be required to periodically report performance
outcomes as outlined in the attached application for the funded program/service: and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile

justice system and utilizing community resources; and

this agreement is for October 1, 2016, to September 30, 2017,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the
Memorandum of Understanding with AIM, LLC., and authorize the Chairman to execute related Aim documents
on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by . and

duly adopted by the Juvenile Board on a vote of __ for the maotion and __opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Mame
Mame

MName

MName MNarme
Mame MName
MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at its September 19, 2016, Board meeting, the Youth Services Advisory Board approved to
recommend a juror fund allocation of $40,000 to Succeeding at Work to provide vocational
and job readiness programming to youth residing in Dallas County Juvenile Department
institutions and students of the Academy for Academic Excellence. In July 2015, Succeeding at
Work received a juror fund allocation of $40,000 to provide the services listed above for
FY2016. This funding will allow Succeeding at work to continue their work with Dallas County
Juvenile Department institutions and the Academy for Academic Excellence in FY17; and

the program provides education, training, job placement and velunteer opportunities for
youth at the Dr. Jerome McNeil Detention Center {including the Residential Drug Treatment
Program and START Program), students at the Day Reporting Center and students in the GED
program. The courses are designed to teach the necessary tools for becoming the next
generation of employees, employers, and leaders; and

the Juvenile Department requests authorization to execute the attached Memorandum of
Understanding; and

the services provided by Succeeding at Work will occur on the Day Reporting Center campus
and at the Dr. Jerome McMeil Juvenile Detention Center. Service delivery will be coordinated
by Juvenile Department staff as part of regular programming; and

administrative management of the juror funded programs and projects has been facilitated by
YSAB with the assistance of the Grant Services unit of the Dallas County Juvenile Department.
Grant Services will administer/monitor the Memaorandum of Understanding and review the
program and evaluate its effectiveness. Requests for payments related to these initiatives will
continue to be processed by the Juvenile Department and will be executed in accordance with
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Dallas County policy; and

all initiatives identified in this request are supported by the Jurer Fund. Total payment for
FY2017 will not exceed forty thousand dollars ($40,000.00). Payments will be four quarterly
installments of ten thousand dollars (510,000.00) each. This information has been reviewed by
Carmen Williams, Budget Manager; and

a Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor, Denika Caruthers. Forms 1295 and Title VI have been completed per requirements.
The agreement requires the signature of the Chair of the Juvenile Board; and

all juror fund grant applications include performance measures for the proposed
program/service. The grant recipients will be required to periodically report performance
putcomes as outlined in their attached application for the funded program/service; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile

justice system and utilizing community resources; and

this agreement is effective October 1, 2016, to September 30, 2017,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the
Memorandum of Understanding with Succeeding at Work, and authorize the Chairman to execute Succeeding
at Work related documents on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by . and

duly adopted by the Juvenile Board on a vote of __ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director ludge Cheryl Lee Shannon, Chairman
Dallas County luvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
Name
MName

MName

Name MName
Name Mame
Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at its September 19, 2016, Board meeting, the Youth Services Advisory Board approved to
recommend a juror fund allocation of 532,000 for Dallas County’s Holiday Programs. The Dallas
County Holiday programs will foster pro-social behavior with youth in Department programs
during the holiday season. In 2015, 871 youth, either in a probation program, specialty
probation programs or residing in a pre and post adjudicated facility, benefitted from much
needed assistance during the holiday season. Probation and institutional programs, along with
the food bank, within the Dallas County luvenile Department will use this funding for holiday
programs. Funding will be used to purchase gifts and other needed holiday items, as well as
bulk food purchases for the food bank; and

the current requests will enhance services to youth. Requests for payments related to these
initiatives will continue to be processed by Grant Services and will be executed in accordance
with Dallas County policy; and

the current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3:
Dallas County is safe, secured, and prepared, by expanding disposition alternatives with regard
to treatment for youth/families involved in the juvenile justice system and utilizing community
resources; and

approval from the Dallas County Juvenile Board is required for allocation and expenditure of
Juror Funds; and

all initiatives related to this request will be supported by the Juror Fund. The holiday program
will receive 532,000. This information has been reviewed by Ms. Carmen Williams, Budget
Services Manager; and



Approval of YSAB Juror Fund Recommendation for Dallas County’s Holiday Program for FY17 Page 2

WHEREAS, each program presented specific anticipated performance measures in its initial application,
An annual performance measure report will be submitted to the Youth Services Advisory
Board.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED the Juvenile Board approve the Youth Services

Advisory Board's recommendation for the Holiday Frograms’ juror fund allocation for FY2017 in the amount of
532,000,

DONE IN OPEN BOARD MEETING this 26" day of September, 2016,

The foregoing Juvenile Board Order was lawfully moved by and seconded by , and

duly adopted by the Juvenile Board on a vote of __ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director ludge Cheryl Lee Shannaon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

Septemnber 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
Mame
Mame

MName

MName Name
Name Name
MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

at its September 19, 2016, Board meeting, the Youth Services Advisory Board approved to
recommend an amendment to the original Juror Fund Informational Video allocation. On
September 21, 2015, the Youth Services Advisory Board approved Dallas County Juvenile
Department’s request to create an informational video for jurors about how funds are used
and to thank jurors for their donations. The Department utilized a professional production
company, Channel Three Productions, to create a video highlighting programs and services
that YSAB approves to receive juror funds. In F¥16, unexpected and additional costs were
incurred during the production process, such as video re-shoots with Judge Miller and County
Commissioners, Editing Revisions, DVD Authoring, and shipping. If approved, payment will be
made in FY17; and

the current requests will enhance services to youth, Requests for payments related to these
initiatives will continue to be processed by Grant Services and will be executed in accordance
with Dallas County policy; and

the current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3:
Dallas County is safe, secured, and prepared, by expanding disposition alternatives with regard
to treatment for youth/families involved in the juvenile justice system and utilizing community
resources; and

approval from the Dallas County Juvenile Board is required for allocation and expenditure of
Juror Funds; and
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WHEREAS, all initiatives related to this request will be supported by the Juror Fund. The luror Fund

Informational Video will receive $390. This information has been reviewed by Ms. Carmen
Williams, Budget Services Manager; and

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED the lJuvenile Board approve the Youth Services

Advisory Board's recommendation of amending the original Juror Fund Information Video in the amount of
5390.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016,

The foregoing Juvenile Board Order was lawfully moved by and seconded by , and

duly adopted by the luvenile Board on a vote of __ for the motion and __ opposed.,

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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Dr. Terry 5, Smith
DALLAS COUNTY Directar juvenile Services

JUVENILE DEPARTMENT Chief juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Request to Rollover Fiscal Year 2016 Jurer Fund allocations to Fiscal Year 2017

Background of Issue:

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem to Dallas
County. Administrative management of the Juror Fund program has been facilitated by the Youth Services
Advisory Board (YSAB) with the assistance of the Grant and Budget Services divisions of the Dallas County
Juvenile Department. Throughout 2016, the Dallas County Juvenile Board approved programs serving youth
invalved with the Dallas County Juvenile Department to receive funding from the Juror Fund. The following
programs will be unable to spend all of their allocation by the end of the fiscal year:

Awardee Remaining Balance
| Black History Committee 56,048.39
Crane Memarial Emergency Fund 512,867.22
Detention Honors Program _5?1':'1254
Diversion Male Court 54,180 88
Crug Court Diu;siunary Program 57,477,049
ESTEEM Court - 57,354.95
Evening Reporting Center 510,693 65
GED Testing & Program Supplies 57,28R.42
airl Services Committes S4.671.72
Hill Center Incentive Program 54,441.85
Hispanic Committee $7,850
Incentives Project | $15,257
Letot Cultural Enrichment Program 6,110,327
Letot RTC . 510,356.71
_Mentai Heatth_f_‘u::u rt 55,054,654
Residential Drug Treatment Program LG,8BR3E2
START Program 56,201.84
Substance Abuse Unit 52,267.37
Youthful Offenders Court éé_ﬁgq,uz
Youth Village/Medlock's Honor Prog. 54,390.08
TOTAL 5144,083.92
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The purpose of this brief is to approve the request to rollover the remaining FY2016 Jurar Fund allocations to
FY2017, so the programs can continue to provide services to youth and their families, with the anticipation that
these programs will reapply for juror funds at the November 2016 Youth Services Advisory Board meeting.

Impact on Operations and Maintenance:

Requests for payments related to these initiatives will continue to be processed by Grant Services and will be
executed in accordance with Dallas County policy.

Strategic Plan Compliance:

This request complies with Vision 1: Dallas is operationally a model governmental entity by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile justice system, while
utilizing community support to assist in funding juvenile department programs.

Legal Information:

The luvenile Department does not anticipate any legal impacts regarding this request,

Financial Impact/Considerations:

Due to the extension of funds, internal programs did not have the complete fiscal year to spend all allocated
funds. The remaining balance listed above is approximately $144,083.92. To correct this issue, funds will be
rolled-over to the next fiscal year. Funds that are not spent by the listed programs before their November
reapplication date will be reallocated into the juror fund for future use by YSAB recommended and/or approved
programs, Starting September 1, 2017 all programs will be required to re-apply for funding before the fiscal year

2018 begins. The financial impact has been reviewed and approved by the Juvenile Department’'s Budget
Manager, Ms. Carmen Williams.

Performance Impact Measures:

Each program presented specific anticipated performance measures in its initial application. They are required
to turn in annual performance measure reports to the Youth Services Advisory Board. Performance measures for
FY2016 will be reviewed at the November 2016 YSAB meeting.

Project Schedule/Implementation:

Funds that are not spent by the programs listed above before their November reapplication date will be
reallocated into the juror fund for future use by YSAB recommended and/or approved programs.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the request to rollover the remaining FY2016
Juror Fund allocations to FY2017, beginning October 1, 2016.

Recommended by: 7hl f
f

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promating public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit: MName Mame MName
MName MName MName
MName Mame MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order;

WHEREAS, the Juror Fund program began in FY1991 and allows jurors the option of donating their juror per
diem to Dallas County. Administrative management of the luror Fund program has been
facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant and
Budget Services divisions of the Dallas County Juvenile Department; and

WHEREAS, throughout 2016, the Dallas County luvenile Board approved programs serving youth involved
with the Dallas County Juvenile Department to receive funding from the Juror Fund. The following
programs will be unable to spend all of their allocation by the end of the fiscal year; and

Awardee Remaining Balance
Black History Committee S6,048.39
Crane Memaorial Emergency Fund 512,867.22
| Detention Honors Program 510,254
Diversion Male Court 54, 180.88
Orug Court Diversionary Pragram 5747708
ESTEEM Court 57,354.95
Evening Reparting Center 510,693.65
GED Testing & Program Supplies 57,288,427
Girf Services Committes S4,67L.72
Hill Center Incentive Program S4,441.85
Hispanic Committee 57,850
Incentives Project 515,257
Letot Cultural Enrichment Program ${'>.1.l'5'3-"
Letot RTC 510,356.71
Mental Health Court 45,954.54
_Residential Drug Treatment .Prcugram | 56,883.82
START Prograrm ' | $6,201.84
substance Abuse Unit | 52,267.37
| Youthful Offenders Court 53,534.02
Youth Village/Medlock's Honor Prog. | 54,390.08
TOTAL 5144,083.92
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Department recommend the rollover of the remaining FY2016 Juror Fund allocations
to FY2017, so the programs can continue to provide services to youth and their families, with the
anticipation that these programs will reapply for juror funds at the Movember 2016 Youth
Services Advisory Board meeting; and

requests for payments related to these initiatives will continue to be processed by Grant Services
and will be executed in accordance with Dallas County policy; and

this request complies with Vision 1: Dallas is operationally a model governmental entity by
expanding disposition alternatives with regard to treatment for youth/families involved in the
juvenile justice system, while utilizing community support to assist in funding juvenile
department programs; and

the Juvenile Department does not anticipate any legal impacts regarding this request; and

due to the extension of funds, internal programs did not have the complete fiscal year to spend
all allocated funds. The remaining balance listed above is approximately $144,083.92. To correct
this issue, funds will be rolled-over to the next fiscal year. Funds that are not spent by the listed
programs before their November reapplication date will be reallocated into the juror fund for
future use by YSAB recommended and/or approved programs. Starting September 1, 2017 all
programs will be required to re-apply for funding before the fiscal year 2018 begins. The financial
impact has been reviewed and approved by the Juvenile Department’s Budget Manager, Ms.
Carmen Williams; and

each program presented specific anticipated performance measures in its initial application. They
are required to turn in annual performance measure reports to the Youth Services Advisory
Board. Performance measures for FY2016 will be reviewed at the November 2016 YSAB meeting;
and

funds that are not spent by the programs listed above before their November reapplication date
will be reallocated into the juror fund for future use by YSAB recommended and/or approved
Programs.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the
request to rollover the remaining FY2016 Juror Fund allocations to FY2017, beginning October 1, 2016.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by and duly

adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief jJuyenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Management Training for Juvenile Department WordSmooth Fiscal Year 2017

Background of Issue:

The Dallas County Juvenile Department is committed to ensuring that its staff, including those in managerial
positions, is provided with quality professional development opportunities. This is seen as being important to
ensuring that gquality leadership occurs, including an emphasis on training opportunities that enable staff to
change their way of thinking while highlighting and empowering staff to achieve the mission of the Juvenile
Lepartment, which is to assist referred youth in becoming productive, law abiding citizens while promoting
public safety and victim restoration.

The Juvenile Department has been active in empowering staff with a variety of training opportunities. The
purpose of the current briefing is to request authorization for the Juvenile Department to contract with
Word5Smooth to provide training which will aid the Juvenile Department in reinforcing values and maximizing the
benefits of its diversity, and addressing a wide range of diversity-related challenges.

A successful diversity effort is multi-layered and ongoing. When learning sessions are followed with evaluation to
inform continuous improvement, @ comprehensive approach to diversity education can transform employee
reaction from questioning and resistance to curiosity, interest, and confidence. While WordSmooth always
measures learning, the measurement is more effective when stakeholder-developed measurements are infused
into the organization's employee evaluation processes so that employees are held accountable for using what
they have learned (WordSmooth).

Impact on Operations and Maintenance:

The current request is identified as a means of potentially improving productivity, services, and supervision by
providing staff with strategies to increase respect and loyalty to others, to improve effective communication
with others, to identify the steps for delegating effectively, to assist in differentiating between management and
leadership, as well as to identify an ethical decision-making model and diversity-related challenges.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas County is safe, secured, and prepared as denoted by the following
indicators: |leverage impact in the County by implementing best practices and evaluate allocation of adult and
juvenile justice resources around Dallas County.

Legal Information:

The management training contract for the Juvenile Department WordSmooth has been sent to the Department’s

Administrative Legal Advisor for review and approval. Ms. Denika Caruthers has approved this contract as to
form.

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Financial Impact/Considerations:

Page 2

Payment for staff to participate in this intensive training program is $12,850.00, which includes a book and all
training materials. Funds for the training will come from 120-5110-5590 - General Fund’s Other Professional
Services. These funds were approved and authorized by Ms. Carmen Williams- Budget Manager. Below is the

listing of specific services;

Items needed for Teacher, Probation Officers and Caseworkers:
75 Mavigating Diversity books @ 513
Customization of Mind Flex (4 hrs.) and ACE-ing Conflict (6 hrs.) @ $75.00/hr.

Teachers Learning
One off-site teacher focus group with summary report. {Cap of 60 employees)
One Full Day teacher learning sessian:

First Impressions

Mind Flex

ACE-ing Conflict

Valuing All Voices Programming

Consultation with leadership to implement the Value ALL Voices Sessions: 15 hours

(three consultants @ $75/hour)

Valuing All Vioices Session OME: Three-Hour program with an 8-member facilitator team
coordinating 160 front line and leadership employees in small groups on October 11, 2016
Valuing ALL Voices Sessian TWO: Three-hour program with an 8-member facilitator team
coordinating 160 front line and leadership employees in small groups on October 14, 2016

TOTAL ESTIMATE:

Performance Impact Measures:

£975.00
$750.00
5900.00
$900.00

5900.00
5900.00

$1,125.00
£3,200.00

$3,200.00

$12,850.00

WordSmooth believes strongly in measuring performance. Learning session participants complete an online
survey two to four weeks after attending a learning session, The survey measures participant learning and their
implementation of what they learned. Results reported anonymously by past participants are very paositive:

94% say they learned information they can use in their work environment.

G8% say that presenter leanae Beal is effective.

54% say their awareness was increased of any tendencies they have to make assumptions.
95% say they learned new information and skills for becoming more mentally flexible.

7B% say they have already used something they learned at the session at work or elsewhere,

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office

214-698-5508 Fax
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Project Schedule/Implementation:

WordSmooth will be implemented upon the review and approval of the Juvenile Board.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’'s request to
authorize the Juvenile Department to amend the current contract with WordSmooth to provide training which
will aid the Juvenile Department in reinforcing values and maximizing the benefits of its diversity and addressing
a wide range of diversity-related challenges.

Recommended by:

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-1x
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26th day of

september 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

Wit:

Mame Mame Mame
Mame Mame MName
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Dallas County Juvenile Department is committed to ensuring that its staff, including those
in managerial positions, is provided with guality professional development opportunities, to
ensure quality leadership that empowers staff to achieve the mission of the Department; and

the Department wants to contract with WordSmooth to provide training to aid the
Department to reinforce value and maximize the benefits of its diversity and to address a wide
range of diversity-related challenges; and

this request is a means of potentially improving productivity, services, and supervision by
providing staff with strategies to increase respect and loyalty toward others, to improve
effective communication with others, to identify the steps for delegating effectively, and to
assist in differentiating between management and leadership, as well as to identify an ethical
decision-making model; and

because WordSmooth believes strongly in measuring performance, learning session
participants complete an online survey two to four weeks after attending a learning session to
measure participant learning and their implementation of what they learned: and

cost for staff to participate in this intensive training program is 512,850.00, which includes a
book and all training materials; and

funds for the training will come from budget line itemn # 120-5110-5580 — General Fund’s
Other Professional Services, and these funds were approved and autharized by Ms. Carmen
Williams, Supervisor of Budget Services; and
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WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Juvenile
Department’s request to authorize for the Department to contract with WordSmooth to provide training to aid
the Department to reinforce values and maximize the benefits of its diversity and address a wide range of
diversity-related challenges. It is further recommended that the Board authorize the Chairman to execute
related documents on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 26th day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by _, and seconded by . and

duly adopted by the Juvenile Board on a vote of _ for the motion and _ abstained.

Recommended by: Approved by:

Dr. Terry 5. 5mith, Directar Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County luvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith

JUVENILE DEPARTMENT Director Juvenile Scrvices
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Amendment of the Agreement with WordSmooth Management Training for Juvenile
Department

Background of Issue:

The Dallas County Juvenile Department entered into an agreement with WordSmooth on October 26, 2015,
Court Order #2015-132, to provided quality professional development opportunities for current staff. This is
seen as being important to ensuring that quality leadership occurs, including an emphasis on training
opportunities that enable staff to change their way of thinking while highlighting empowering staff to achieve
the mission of the Juvenile Department, which is to assist referred youth in becoming productive, law abiding
citizens while promoting public safety and victim restaration.

The Juvenile Department has been active in empowering staff with a variety of training opportunities. The
purpose of the briefing is to request amendment to the current contract to pay for services rendered during the
luly, August, and September 2016 sessions, which will aid the Juvenile Department reinforcing value and
maximize the benefits of its diversity and address a wide range of diversity-related challenges.

Impact on Operations and Maintenance:

The current request is identified as a means of potentially improving productivity, services, and supervision by
providing staff with strategies to increase respect and loyalty with others, to improve effective communication
with others, to identify the steps for delegating effectively, to assist in differentiating between management and
leadership, as well as to identify an ethical decision-making model and diversity related challenges.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas County is safe, secured, and prepared as denoted by the following
indicators: leverage impact in the County by implementing best practices and evaluate allocation of adult and
juvenile justice resources around Dallas County.

Legal Information:

The management training contract for the Juvenile Department-WordSmooth has been sent to the
Department’s Administrative Legal Advisor for review and approval. Ms. Denika Caruthers has approved this
contract as to form.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Amendment of the Agreement with WordSmooth Management Training for Juvenile Department
Page 2
Financial Impact/Considerations:

Due to the unforeseen need for additional sessions based on demand to fully implement strategies to the
department, an amendment is needed to keep the Department in line with goals. The additional sessions
needed include one Consultation with Leadership, First Impressions, Mind Flex and two hours of Customization
of Mind Flex and ACE-ing Conflict.

Below is the listing of specific services:

Items needed for Teacher, Probation Officers and Caseworkers:

Two Customization of Mind Flex and ACE-ing Conflict @ 575.00/hr. S150.00
One Consultation with Leadership 575.00
One First Impressions 5850.00
One Mind Flex @ 5850 sach SA50.00

Based on the Court Ordered Contract, the remaining funds available include two ACE-ing Conflict, One-
reinforcement email, program evaluation and reporting, and one Customization of modules to mesh with DCID
culture. Additional payments will add 51,925 to the current contract bringing the total contract cost to
$17,275.00, Funds for the training will come from 120-5110-5590 — General Fund's Other Professional Services.
These funds were approved and authorized by Ms. Carmen Williams- Budget Manager,

Performance Impact Measures:

WordSmooth believes strongly in measuring performance. Learning session participants complete an online
survey two to four weeks after attending a learning session. The survey measures participant learning and their
implementation of what they learned. Results reported anonymaously by participants are very positive:

* 94% say their awareness was increased of any tendencies they have to make assumptions.
95% say they learned new information and skills for becoming more mentally flexible.

94% say they learned information they can use in their work environment.

78% say they have already used something they learned at the session at work or elsewhere.
98% say that presenter Jeanae Beal is effective,

Project Schedule/Implementation:

WordSmooth will be implemented upon the review and approval of the Juvenile Board.

L ]

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department's request to
authorize for the Juvenile Department to amend the current contract with WordSmooth to provide training
which will aid the Juvenile Department reinforcing values and maximize the benefits of its diversity and address
a wide range of diversity-related challenges. To approve the additional payment of 51,925.00

Recommended by:

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Introduction

Poet Audre Lourde said, “It is not our differences that divide us. It is our inability to recognize,
accept, and celebrate those differences.” As the North Texas region grows increasingly
diverse, many individuals continue to struggle to bridge our differences in order to live and
work productively together. As a result, individuals and organizations often fall short of
realizing their full potential and fulfilling their missions.

Harvesting an Organization's Full Potential

The response to the growing scope of
human differences in recent years has
been ‘diversity training.’ To be sure, the
focus on differences has been and still
is necessary. At the same time, some
groups have felt left out of the diversity
conversation. The Socha learning series
is designed to ensure that all groups
and all people feel important,
respected, and fully engaged.

Through a range of engaging learning
opportunities, organizations are
encouraged not just to create an
atmosphere that accepts differences,
but to seek out ways to Sow, Cultivate
and Harvest the seeds of potential in each and every organization stakeholder. Yet creating
such a nurturing community is easier said than done. The challenges can be daunting. Consider
that:

e Stakeholders may not be conscious of their own behaviors that judge or exclude certain
groups or members of groups, and may not explore their own prejudices because exploring
them would cause discomfort.

e Stakeholders may not be aware of or able to accurately distinguish between cultural norms
and stereotypes.

» Stakeholders may resist the goal of every individual reaching his or her potential for fear of
having to make personal sacrifices or change deeply held values.

e Organizations don’t have the time or skill to move from tolerating differences to an effort
that holds people accountable to fully value and respect everyone.
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After a 14-year career with the Greater Dallas Community Relations Commission working to
improve race relations and multi-cultural understanding, Patty Bates-Ballard formed
WordSmooth when she became the mother of a child with disabilities. She combined her
writing and diversity experience to form an inclusive communications company specializing in
communications and diversity services for non-profit, healthcare, educational, and
governmental organizations. WordSmooth is certified as a Woman-Owned Business Enterprise
with the North Central Texas Regional Certification Agency, Affadavit # 18659.

Patty Bates-Ballard and Jeanae Beal have collaborated since 2001 to develop the diversity
learning program called Socha. Additional presenters from diverse backgrounds also are
available as needed, and have contributed to the program content. Designed to maximize
respect for and engage all employees, the Socha program helps organizations SOw, Cultivate
and HArvest their full potential. It provides the tools needed to assist an organization value and
maximize the benefits of its diversity and address a wide range of diversity-related challenges.

The WordSmooth organization possesses a number of assets:

e Length of Experience. WordSmooth Socha consultants for this project have a combined
45+ years experience developing and delivering diversity education in North Texas.

e Inclusive Philosophy. When they hear the word diversity, many people think “race” and
"gender” and stop. The Socha program takes special care to emphasize the full range of
ways that people vary one from another, stressing that everyone is included. We also take
special care to avoid any suggestion of blame, and instead focus on joint responsibility
and benefits, People actually enjoy the programs!

e Wealth of Content. The Socha program meets both effectiveness and diversity education
objectives. The Socha approach allows organizations to offer their workforce the best
wisdom of decades of management and effectiveness research in a digestible and
engaging format infused with a deep respect for diversity. Organizations wishing to go
further with diversity learning also have additional options.

e Full Regard. Many people who want to value diversity mistakenly believe that they should
be “color blind.” Since human beings do notice differences, the difficulty of achieving this
goal can cause discomfort. In order to Sow, Cultivate and Harvest each individual's full
potential, it is important relinquish the need to be “color (or culture) blind.” Instead, the
goal is full regard and respect for differences.

e Range of Experience. WordSmooth Socha consultants have a broad range of experience
working with corporations, businesses, community, and religious groups, with a special
emphasis on educational, healthcare, and governmental organizations. WordSmooth
brings thousands of hours of learning session delivery and organizational consultation, as
well experience with community building, dialogue, and advocacy for change,
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* Community Involvement. WordSmooth's Socha consultants represent a history of
working to improve the community, and have looked to a broad range of community
representatives for input into the program. The reputation is one of informed change
agents who promote the dignity and value of each and every person. Successful advocacy
on affirmative action, police community relations, hate crimes, and racial profiling
legislation demonstrates a commitment to walking the talk.

In 2008, Patty Bates-Ballard and Gregory Smith co-authored the book
Navigating Diversity: An Advocate's Guide Through the Maze of Race, a1y 2

Gender, Religion and More, The book provides a step-by-step process Navigatin ’ !
for responding to awkward and insensitive comments, and serves as a Diversityg

companion to the Socha learning session "ACE-ing Conflict." e : .
Dr. Julianne Malveaux, Former President of Bennett College for E ==

Women and preeminent speaker on race and culture, has praised
Navigating Diversity: "Kudos to Patty Bates-Ballard and Gregory Smith
for helping all of us navigate diversity matters. Using comments ripped
from the headlines, pulled from diversity training, and repeated at the water cooler, Bates-
Ballard and Smith offer multiple ways we can all deal with comments that are offensive or
insensitive. With their open and balanced approach, their humeor, and their admonition that
we should all model the respect we want to receive, Navigating Diversity is an important tool
for diversity advocates and for others. No matter how experienced the diversity advocate or
leader, there is something to learn from this book."

Socha clients over the last 10 years have included:
e Dallas Police Department Academy
e |rving Police Department Academy
e Lancaster Police Department
e Texas Youth Commission Cottrell House
e |nstitute for Law Enforcement Administration
s Baylor University Medical Center
e Legal Services of North Texas
=  Dallas Housing Authority
= Dallas Academy
¢ Duncanville 1SD
» Garland ISD
s Frisco I1SD
Arlington I1SD
McKinney ISD
Mesquite I5D
Birdville ISD
Crandall ISD
Girls, Inc,

4 % & = @
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sity Program Outcomes

WordSmooth believes strongly in measuring performance. Learning session participants
complete an online survey two to four weeks after attending a learning session. The survey
measures participant learning and their implementation of what they learned. Results
reported anonymously by participants are very positive:
* 94% say their awareness was increased of any tendencies they have to make
assumptions,
e 95% say they learned new information and skills for becoming more mentally flexible.
e 94% say they learned information they can use in their work environment.
e 78% say they have already used something they learned at the session at work or
elsewhere.
» 98% say that presenter Jeanae Beal is effective.

Survey comments also are very positive:

"At work and working with families, you tend to use isms. In my mind | remembered this course
and it allowed me to open up to the parents and show there were no stereotypical judgments
made, In one instance, a previous teacher of a student was informing me of "how awful the
child was and the parents were even worse." | loved being able to tell her | was going to give
them a fair chance. Turns out the child is doing great in my class and the parents love me!
Elsewhere, | started to make an assumption (ism) at the grocery store and was reminded of my
training... | LOVED the diversity training| Thank you."

"I was working with a student who appeared defiant. When | chose to look at the situation from
a different angle, | learned that he was actually very lonely and longed for friends but did not
know how to make thern."

"Choosing to see problems as "interesting.” Trying to put a positive spin on everything that
seems to be a problem/confrontational, | have become more aware of different ways to
approach problems, come up with solutions, consider other point of views and improved
problem solving skills."

"I realized | assume many things about how students/parents/coworkers are, based on their
appearances, their mannerisms, and even what grade/subject they teach. | have had to put
aside those generalizations and get to know the real person. | am surprised at what | find almost
every time!"

"I have learned to see many different perspectives in my home and professional life. It allows
me to better communicate and listen in many different situations. | have become better at
stepping away and thinking about how others may view my actions instead of only thinking
about my point of view."

"The training helped me see that you cannot judge a kid by the prejudices set by society or even
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by my own experiences. You have to look deeper into the heart of the person to fully grasp how
to effectively influence them in a positive manner.”

© 2016 WordSmooth - Confidential and Proprietary - Page 6



Additional Diversity Learning Sessions and Cost Estimate

It was recommended for 2016 that the "Harvesting Respect" learning session series be
delivered to 200 administrative staff, JPOs, J50s, and teachers within the Dallas County Juvenile

Department.

Through August 17, 2016, we have provided First Impressions, Mind Flex, and ACE-ing Conflict
learning sessions to 27 administrative support staff members and begun providing the same
sessions to 59 JPOs. Teachers are scheduled to receive their learning sessions in November, and
their schedule requires that all sessions be delivered in one day to all full-time teachers
employed by DCID. In order to accommodate the schedules of each of the three employee
groups, more sessions than originally thought will be required in order to meet the needs of the

department.

The cost estimate for the balance of sessions needed to accommodate employee schedules is

provided below.

Items needed for Teacher, Probation Officers and Caseworkers:
75 Navigating Diversity books @ 513 $975.00

Customization of Mind Flex (4 hrs) and ACE-ing Conflict (6 hrs) @ $75.00/hr. 5750.00

Teachers Learning

One off-site teacher focus group with summary report. (Cap of 60 employees) $900.00
One Full Day teacher learning session:

First Impressions $900.00
Mind Flex $900.00
ACE-ing Conflict $900.00

Valuing All Voices Programming

Consultation with leadership to implement the Value ALL Voices Sessions: 15 hours

(three consultants @ $75/hour) $1,125.00

Valuing All Voices Session ONE: Three-Hour program with an 8 member facilitator team

coordinating 160 front line and leadership employees in small groups on October 11, 2016
$3,200.00
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Waluing ALL Voices Session TWO: Three-hour program with an 8-member facilitator team
coordinating 160 front line and leadership employees in small groups on October 14, 2016
$3,200.00

TOTAL ESTIMATE:
$12,850.00
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Proposal Background £

ll ng Al Voices

Prior to each series of learning sessions delivered, WordSmooth has conducted a focus Eroup
with a small group of employees from the population to receive the learning sessions.
Information received in the focus groups has been utilized to customize learning session
scenarios to ensure the deepest level of learning and retention.

In June 2016, WordSmooth facilitated a focus group with front line probation officers and
caseworkers in preparation for upcoming diversity learning sessions. The group of employees
represented many aspects of diversity, including position, tenure, gender, ethnicity, and
languages spoken.

We found the employees to be deeply committed to making a difference in the lives of young
people. However, many members of the group expressed a significant level of concern about
the Juvenile Detention Alternatives Initiative (IDAI} guidelines.

Several examples were given of difficult cases which seem to have taken a toll on the employee
assigned to the case. Those difficult cases with unsuccessful outcomes are remembered,
perhaps more strongly than the successes, because of their emotional impact. While significant
data supporting JDAI effectiveness has been provided to employees, data may not be the most
convincing approach, considering the emotional nature of the challenge.

WordSmooth representatives met with the DCID leadership team in July to discuss the focus
group report findings.

WordSmooth has recommended:
¢ Completion of the three scheduled diversity learning modules in summer 2016.
e Two additional in-depth follow-up sessions with POs, caseworkers, and leadership to
explore the systemic concerns and facilitate a deeper investment in the JDAI / Youth
First approach.

The follow-up sessions, called Valuing All Voices, incorporate aspects of WordSmooth's Mind
Flex learning session, appreciative inquiry, and the Clear Path Process.

Session goals include:

1. POs experience being heard by leadership

2. POs identify their noble purpose for being a PO or caseworker

3. POs recognize that their noble purpose can be compatible with Youth First
4. POs have opportunity to have input into strategic plan
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ct Personnel

Patty Bates-Ballard is Creative Director and Owner of WordSmooth and the
lead developer of the Socha diversity learning program. Co-author of the
book Navigating Diversity, she was the Diversity Director for the Greater
Dallas Community Relations Commission. She has worked in the field of
multi-cultural relations for over 25 years, and has delivered diversity and
conflict resolution programs to school districts, corporations, hospitals, non-
profit agencies, churches and all levels of government, including Dallas,

. . &8 Irving and Lancaster Police Departments, Texas Youth Commission, Dallas
ISD, Baylor Unwersny Medical Center, United Way, and the IRS, among many others. In 2009,
Patty was commissioned to develop a diversity education program for Garland 15D that also was
presented at the nation's leading staff development organization, Learning Forward, in 2013.
Patty is a trained mediator, with degrees in Psychology and Philosophy from Austin College,
Sherman, TX. A mother of two boys, she volunteers at Sanger Elementary School.

Certifications
Multiculturalism 4-Day, Visions, Inc./Jo Bowens, 2001; Dismantling Racism, Crossroads/Joseph

Barndt, 2000; Undoing Racism, People's Institute For Survival and Beyond, 1998; Diversity Train
the Trainer, National Coalition Building Institute/Cherie Brown, 1992; Dismantling Racism,

Peace Development Fund/Andrea Ayvazian, 1990. Mediation certificate, Dispute Mediation
Services, 1994,

Jeanae Beal is the Senior Trainer for WordSmooth. Jeanae retired from
Duncanville I1SD, where as Assistant Superintendent for Elementary
Operations, she sustained the district’s diversity training program. She
presented diversity training programs and trained local campus facilitators
from 2002 through 2008. A public school educator since 1978, her career
spans from teacher to elementary principal to a central level administrator,
all in public education. Jeanae joined WordSmooth in 2007 and has
presented the Socha workshops to Learning Forward, Baylor University
Medical Center, Garland 15D, Frisco ISD, Birdville ISD, and many others in
recent years. As a certified volunteer facilitator with the Greater Dallas Community Relations
Commission, she provided diversity training for a number of organizations in the Dallas/Ft.
Worth area, including United Way, the City of Coppell and Mesquite ISD, Jeanae received her
Bachelor of Science degree in Elementary Education from Stephen F. Austin University in
Nacogdoches, Texas and her Master degree from Prairie View A & M University.
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Additional small group facilitators include Camille DeSalme, Gregory Smith, Sheryl Taylor
Thompson, and Juan Prieto.
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‘Valuing All Voices Session Outlines

Session One

Large Group
Large Group
small Groups
Small Groups
Small Groups
Large Group

Large Group
Large Group

Session guidelines and goals

Opening activity

Individual reactions to Youth First/1DAl
Checking understanding

Suggestions for improvements

Reports

Break

Leadership response

Closing

Session Two, Option A

Large Group
Large Group
Large Group
Small Groups
Small Groups
Large Group

Large Group
Large Group

Session guidelines and goals

Opening activity

Recap of prior session, Youth First/IDA| success stories
Discussion of Youth First/IDA| success stories
Suggested changes to Goals, Values, and Logic Madel
Small group reports

Break

Leadership response

Closing

Session Two, Option B

Large Group
Large Group
Large Group
Large Group
Large Group
small Groups
Large Group

Large Group
Large Group

@ 2016 WordSmooth

Session guidelines and goals

Opening activity

Recap of prior session, additional leadership response
PO rep and leadership rep fishbowl conversation
Youth First/JDAI success stories

Discussion of Youth First/JDAl success stories

Small group reports

Break

Leadership response

Homewaork assignment & Closing

- Confidential and Proprietary - Fage 12



‘Valuing All Voices Cost Estimate

The estimate to facilitate two Valuing All Voices sessions is outlined below.

Consultation with leadership to implement the listening program: 15 hours (three

consultants @ 575 each) 51,125.00
Session One with up to 25 employees 51,400.00
Session One with 26-50 employees $1,700.00
Session One with 51-75 employees 52,000.00
Session One with 76-100 employees £2,300.00
Session One with 100-125 employees 52,600.00
Session Two with up to 25 employees 51,400.00
Session Two with 26-50 employees 51,700.00
Session Two with 51-75 employees $2,000.00
Session Two with 76-100 employees 52,300.00
Session Two with 100-125 employees $2,600.00
TOTAL ESTIMATES:

Cansultation and Two sessions with up to 25 employees $3,925.00
Consultation and Two sessions with 26-50 employees 54,525.00
| Consultation and Two sessions with 51-75 employees $5,125.00 |
Consultation and Two sessions with 76-100 employees ) $5,725.00
Consultation and Two sessions with 100-125 employees _ $6,325.00

This pricing estimale expires September 10, 2016,

Included in the package will be a draft of the email communication inviting POs to participate in
the two sessions, requesting RSVP no later than September 20, 2016. In order to secure enough
facilitators, we will need a firm count of attendees no later than September 20 because some

facilitators may be traveling from out of town.
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1. TITLEVI ASSURANCESICOMPLIANGE POLICY

The County, in accordance wilh the provisions of Title VI of the Civil Righls Act of 1964 (78 Stat. 252, 42 US.C. §§
2000d to 20004-4) and the Requlations, hergtry nofifies all vendars that it will affirmatively ensure thal any contract,
bi¢, Memprandum of Understanding or Agreement entered into will be afforded full and fa'r coportunity and will not be
discriminated against on the grounds of race, eolar, or national origin in consideration of award,

Pursuart to Title V| requirements, any entity or parson that entars into a8 confract with Dallas Counly including, but
not limited 4o prime confractors, sub-contractors, and sub-recipients, may not disciminate on the basls of race,
color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors {induding
consultznis), in conneclion with any federally funded program or activity (including any program of achivily
undertakentunded by a Dallas County Division/Depariment that raceives federal funds),

TITLE VI ASSURANCESICOMPLIANCE - APPENDEX A

A Assurances

Luring the performance of this contract, the contracior, for itsell, its assignees, and successors in interast
[hereinafter refemed to as the “contractor”) agrees as follows; '

1. Compliance with Regulations: The contractor (hereinzfter includes consuitants) will comply
with the Acts and the Regulations relatve to Mondiscrimination in Federaliy-assisted programs of
the LS. Department of Transportation, the Federal Highway Adminiskralion, the U.5. Depariment
of Health and Human Senices, and the U.S. Department of Education, the U.5. Dapariment of
Justice as they may be amandad from time to time, which are herein incorporated by reference
and made a parl of this confract

2. MNendiscrimination: The contracior, wilh regard to the work parformed by it during the contract,
will not dizcriminate on the grounds of race, color, or naticnal origin in the sslection and retention
of subconiractors, including procurements of matsria[g_ and leases of equipment, The contractor
will nat participate directly or indiroctly in the discrimination prohibited by the Acts and the
Regulations, including emplayment practices when the confract covers any activity, preject, or
program get forth in Appendix B of 43 CFR Part 21.

3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In =l
solicitations, sither by competifive bidding, or negatiation mada by the coniractor for work to be
performed under a subcontract, including procurements of materlals, or leases of equipment,
each polential subcontracter or supplier will be notified by the contracior of the contractor's
obligations under this contract and the Acts and the Regulations refaiive to Mondiscrimination on
tha grounds of race, cofor, of national arigln.

i, Information and Reports: The contractor will pravide all information and reports required by the
Acts, the Regulations, and directives esued pursuant thereto and will permit access to its bocks,
records, accounts, other sources of infarmation, and its faciiiies as may be determined by the
Recipien!, the Federal Highway Administration, the U5, Department of Health and Human
Senvicas, or the U.S. Departmant of Education, to be perinent to ascertain compliance with such
Acts, Regulaions, and instructions. Where any information required of a confractor is in the
exclusive possassion of another who fails or refuses to furnish the infarmation, the conteactor will
so coriify 1o the Recipient, the Federal Highway Adminisiraiion, the U.5. Depariment of Health
and Human Services, or the U.5. Department of Educalion, as appropriate, and will set forih
what efforts it has made Lo obtain the information,



Sanctions for Moncompliance: In the event of a contraciors noncompliance with the
Mondiscrimination provisions of this confract, the Recipient will impose such conlract sanclions as
it or the Federal Highway Administration, the LS. Depariment of Health and Human Services, or
the U.5. Department of Education may delermine to be appropriate, including, but not imited Lo:

a. withholding payments o the contractor under the conract uniil the contractor complles; andior
b cancelling, terminating, ar suspending a contract, in whale or in part,

Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subconiract, Including procurements of materials and leases of equipment,
unless exempl by the Acts, lhe Regulations and directives issued pursuant thereto, The
confractor will take action with respect to any subconiract or procurement as the Reclplent or the
Fedaral Highway Administration, the U.S. Depariment of Health or Human Services, or the U.S.
Depariment of Education may direct as a means of enforcing such provisions including sanctions
for noncomplisnce. Provided, that i the contractor becomes invalvad in, or is threalenad wilh
liigation by a subcontraclor, or supplier berause of such direction, the confractor may
request the Reciplent to enter into any liligation lo protect the interests of the Recipient. In
addition, the contracior may request the United States to enter into the litigation 1o prolect the
interests of the United States,

B MondiscAmination Autharifies

During the performance of this conlract, the contracior, for itself, its assigness, and successors in interest {hereinafer
referrad to as the “contractor’} agrees lo comply with the following nondiscdmination statutes and  authorifies;
inchsding but rot limited to:

Pertinent Nondiscrimination Authorities:

Title VI of the Civil Rights Acl of 1964 {42 LLS.C. § 20000 et seq. 78 stal 252), (prohibits
digerimination on the basis of race, color, national arin); and 48 CFR Part 24

The Uniform Relocation Assistance and Real Proparly Acouisition Poficies Act of 1970, (42
U.S.C. & 464, (prohibits unfair freatment of perscns displaced or whose property has bean
acquired because of Federal or Federal-aid programs and projects);

Fadaral-Aid Highweay Act of 1973, (23 U.S.C. § 324 of seq.), (prohibits discimination on the basis of
s,

Secion 504 of the Rehabiftation Act of 1073, (20 US.C. § 794 st seq.), as amended, Iprohibits
discrimination on the basis of disabiity); and 43 CFR Part 27;

The Age Discrimination Act of 1875, as amended, {42 U.S.C. § 6101 et seq), (prohibits
discrimination on the basis of age);

Airport and Airway Improvement Act of 1982, (49 U.5.C. § 4 71, Section 4 7123}, s amendad,
(prohibits discrimination based on race, creed, calor, national arigin, or sex);

The Civil Rights Restoralion Act of 1987, (PL 100-202), (Broadened the scope, coverage and
appicability of Tille VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabiitation Act of 1973, by expanding the definition of the terms “programs
or activiies” lo include all of the programs or aclivities of the Federal aid recipienls, sub-
racipients and contractors, whether such programs or activities are Fedarally funded or nat);

Titles I and Nl of the Americans with Disabiliies Act, which prohibii discimination on the basis of
digabiiity in the operation of public entities, public and private transportation systems, places of
public accommodation, and certain testing entities (42 U.5.C. §§ 12131-12189) as implemanted
by Department of Transportation requlations al 49 CFR. pards 37 and 38, Omnibus Crime
Conirol and Safe Sireets Act of 1986 (42 USC § 3788(d)); Victims of Crime Act (42 L.S.C. §
10604(2]) Juvenile Justice and Delinquency Prevention Act of 2002 (42 US.C. § 5672(h))



Americans With Disabiliies Act, Public Law (P.L.) 101-336, 42 United States Code (USC) section
12101, and tha regulations effectuating its provislons conlzined In 28 GFR Parts 35 and 38, 29
CFR Part 1630, and 47 CFR Pars 0 and 64. Title V, Part A, of the Civil Rights Acl of 1964, as
amended (prohibilion of discrimination by race, color, or national origin), and the implemanting
regulations in 34 CFR Part 100; Title 1X of the Education Amendments of 1972, as amended
{prohibition of sax discrimination), and the implementing regulations in 34 CFR Parl 106; Section
504 of the Rehabilitation Acl of 1973, az amended (prohibifion of discimination an the basis of
handicapping condition), and the implementing regulstions in 34 CFR Part 104; and the Age
Discriminafion Act of 1975, a5 amendad (prohibition of discrimination on basis of age) and the
Implementing regulations in 24 CFR Part 110, Family Educational Rights and Privacy Act
(FERPA) of 1975, as amended (ensures accass to educational records for  studenls and parents
while protacting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 98), if the Subracipient is an educational
institution (20 USC 1232g).

- Tha Federal Aviation Administration's Nondlserimination statute (48 US.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sax);
- Execulive Order 12898, Foderal Actons lo Address Emvironmental Justice in Minarily

Populations and Low-Income  Populations, which ensures discrimination against minority
populations by discouraging programs, policies, and aclivities with disproporfionataly high and
adverse human health or environmental effects an minority and low-income populations;

- Execulive Order 13166, Improving Access to Servces for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination incudes discrimination
because of imited English proficiency {LEP). To ensure compliance with Title VI, you must take
reasonable stepsTo ensure that LEP persons hava meaningful access o your programs (70 Fed.
Reg. at T4087 1o 74100);

. Tile X of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex In education programs or activities (20 U .8.C. 1681 et s=q).

C. RepreseniationaWarraniies

The Confractor also makes the following representations and wamanfies fo Dallas County (and the Juvenile
Deparimant):

1. It has tzken the steps nacassary fo effectuate Title VI requirements.

2 Disadvanlaged business enlerprises are afforded equal opporlunily 1o submil bidsiproposals as
sub-contractors or sub-consultants and will not be disciminated against on the grounds of raga,
color, sex, age, disability, religion, veleran slstus, or national origin in considerafion of a selection
or award.

% Neither confractor or any subconiractors or sub-recipients thal will parlicipals in activities to be
funded as a result of this contract'bid/solicitation, are lisled on the debarred list due fo violations of
Title W1 or VIi of the Civil Righis Act of 1864, nor are any proposed parties fo this confract, or any
subconiract resulting therefrom, aware of any pending action which might result in such debarment
or disqualification,

. Tilfla W Complainis

Any person, contractor, or subconfraclor who believes that they have been subjected to an untawill disciminatory
practice under Title VI will be nolified of their right to file a formal complaint within ana hundred eighty (130) days
Tollowing the slleged discriminalory action or the date the persunfrtg became aware of the alleged act(s) of
discrimination. Any such complaint must be filed in wriling or in person with the Dallas County Title VI Coordinator:

Dallas County Human Resources
cho: Dallas County Director of Human Resources and Title V] Coordinator
508 Main S, 15t Floor, Ste, 101, Records Building
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é]‘gnaiu;g.ahuﬂ-mrimd Representative of Contractor Date

Aishao /7

Dallas, TX 75202
{214) 653-7638 (phane)
{214) 653-T608 (fax)

A copy of Dallas County Tille VI Mon-Discrimination Plan and Documents, and complaint forms, may be obtained at
bllotivww. dallascounty.orgidepatmentHRAil: i biml or at the address above,

& complainant may also contact the Federal Coordination and Compliance Office, Civit Rights Division at the Title W
Hotline: B8&-TITLE-OG (888-848-5306) or send a letier to: U.5. Depariment of Justice Chvil Rights Division Federal
Coordination and Compliance Section, MWB 950 Pennsyivanla Avenue, N, Washington, D.C. 20530. Mare
infarmation on Tile V1 is available from the Justice Department orllne at wiw justina.gov,
Contractor shall comply with all reasonable requests made in the course of an investigation of Tidle VI and these
assurances by Dallas County, the Texas Depariment of Transpartation, the U.S. Depariment of Transportation, the
U.5. Depariment of Justice, or any other federal or state agency. Failure to comply with such reasonable requests wil
be deemed a breach of this conlracthidizolicitation.

E. Enforcement
The confractor affirmatively acknowledges that it wil be subject to Tille VI, and implementing regulations, and any
enforcament measures thergin, In addition to any enforcemeant action 13 Dallas County, the contractor acknowledges

that the Uniled States, including the U.S, Depariment of Justice, and the State of Texas has a right to seek judicial
enforcement with regard to any matter arising under Tite V), including the assurances herein.

Contractors Full Name: i."L'}f."f ({:g}d?ﬁ*ﬁrffff 5 %7{{3{ ﬁdﬁ’? = iﬁﬁﬁ&':““d’ .
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CERTIFICATE OF INTERESTED PARTIES

Form 1295
1odl
Complete Nos, 1 - 4 and 6 if there are interastend parties OFFICE USE ONLY
Compiete Nos, 1, 2, 3, 5, and 6 if there are no interesied parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Ceriificate Number:

of business. 2016-114761
WordSmooth
Datlas, TX United States Date Filed:

Z Mame of governmental entity or Stale agency that is 8 party to the contract for which the form is 092142016
belng filed.

Dallas County Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or slale agency 1o track or ldentity the contract, and provide a
description of the services, goods, or other property 1o be provided under the contract.

JB-16
Diversity training

Nature of imterest

r: Wame of Interested Parly City, State, Country [place of business) {check applicable)

Controlling | Intermediary
Beal, Jeanae Dallas, TX United States X
Bates-Ballard, Patricia (Patty) Dallas, TX United States X

T

5 Check only il there is NO Interested Party.

" il | sweear, or atfirm, under penatty of perjury, that the above disclosure is trus and cormact.
LIZ RENFRO 7 } -
COMMIENION EXMRE ﬂ}// ¥ (}’-“:J ] y P
o s Sl
07-20-2018 : bl s naglt A R
b ;

Slqﬁamr{ar authonzed agent of contracing business entity

AFFIX NOTARY STAMP (| SEAL ABOVE

Sworn to and subscribed hefore me, by the said ?_r?f? ﬁuf\ﬁ-’-‘ff-? i;flf f{'.?."'}J tiis the _0/ 57 day D{S.f};?)‘g’ﬁfgﬁﬁ_'

20./.€o to certily which, witnss mry hand and seal of Sifice.

%-\ f@ﬂw(/m‘ Liz [Centye L ofad y

Sigoature of offiter administering oath Printed name of oificer administering cath Titles af afficer Adminkstering oath

Forms provided by Texas Ethics Commission . efhics. state. i, us Wersion W1.0.277



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26th day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Name Mame Mame
Name MName MName
MName Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEARAS,

WHEREAS,

WHEREAS,

the Dallas County Juvenile Department entered into an agreement with WordSmooth, Court
Order 2015-132 to provide quality professional development opportunities for current staff
committed to ensuring that its staff, including those in managerial positions, is provided with
guality professional development opportunities, to ensure quality leadership that empowers
staff to achieve the mission of the Department; and

the Department wants to amend the current contract with WordSmooth to provide training to
aid the Department to reinforce value and maximize the benefits of its diversity and to address
a wide range of diversity-related challenges; and

the current request is a means of potentially improving productivity, services, and supervision
by providing staff with strategies to increase respect and loyalty toward others, to improve
effective communication with others, to identify the steps for delegating effectively, and to
assist in differentiating between management and leadership, as well as to identify an ethical
decision-making model; and

due to an unforeseen need for additional sessions to fully implement strategies to the
Department, an amendment is needed to keep the Department in line with goals; and

the additional sessions needed include one Consultation with Leadership , First Impressions,
Mind Flex and two hours of Customization of Mind Flex and ACE-ing conflict; and

additional payments will add 51,925 to the current contract bringing the total contract cost to
517,275.00, which includes all training materials; and

funds for the training will come from budget line item # 120-5110-5590 — General Fund's
Other Professional Services, and these funds were approved and authorized by Ms. Carmen
Williams, Supervisor of Budget Services; and



Amendment of the Agreement with WordSmooth Management Training for Juvenile Department
Page 2

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Juvenile
Department’s request to authorize for the Department to amend the current contract with WordSmooth to
provide training to aid the Department to reinforce values and maximize the benefits of its diversity and
address a wide range of diversity-related challenges. It is further recommended that the Board authorize the
Chairman to execute related documents on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 26th day of September, 2016,

The foregoing Juvenile Board Order was lawfully moved by ., and seconded by

and duly adopted by the Juvenile Board on a vote of _ for the motion and _ abstained.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5 Smith

JUVENILE DEPARTMENT Director Juvenile Services
Chiel Juvenile Frobation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Ratification of Contract with Jewish Family Services of Greater Dallas FY2017

Background of Issue:

On September 8, 2015, the Juvenile Department was awarded grant funding in the amount of 583,986.22 from
the Office of the Governor, Criminal Justice Division (CID) for the Family Violence Intervention Program (FVIP) for
F¥2016. This grant program is renewed annually for a three-year grant cycle. This is the second year of the three-
year grant cycle for this program and the program is awaiting official award notification,

The FVIP grant program is designed to divert 50 youth annually who are referred to the Juvenile Department for
misdemeanaor assault/family violence offenses from the formalized court system and provide a wraparound
intervention program for these youth and their families. The Dallas County Commissioners Court was initially
briefed and gave approval on October 30, 2012 {Order No. 2012-1833), regarding the Juvenile Department's
recommendation for a contract agreement with the Jewish Family Services of Greater Dallas {JF5) to provide for
this grant a Licensed Professional Counselor (LPC)/Licensed Clinical Social Worker [LCSW). This position will offer
clinical interventions with youth and families and connect them with additional community resources. On
February 22, 2016, the Dallas County Juvenile Board approved submitting a grant application to CID, for
continuation funding for this program. On March 15, 2016, the Dallas County Commissioners Court approved
submitting a grant application to CJD, for continuation funding for this program (Order No. 2016-0360). The
purpose of this briefing is to recommend the Dallas County luvenile Board approve the ratification of the
contract with the Jewish Family Services of Greater Dallas for FY2017 for $81,340. The proposed new agreement
term ends August 31, 2017,

Impact on Qperations and Maintenance:

Case processing and management of this program is through the Intake Unit juvenile staff. Youth and families
rmeet with an assigned LPC/LCSW who provides initial in-depth clinical assessments, and ongoing individual and
family counseling in order to address familial violence, An assigned case manager connects them with
community resources to assist in needed areas such as: transportation, financial assistance, food, employment
services and housing. Services are provided as long as deemed necessary. Since the program began in the fall of
2012, 173 youth have completed the program. As of August 16, 2016, only 20 of those 173 youth have re-
offended following completion which is a recidivism rate of 11.6%.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding dispasition alternatives
with regard to treatment for youth/families involved in the juvenile justice system and utilizing community
resources.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Legal Information:

The contract with the lewish Family Services of Greater Dallas has been approved as to form by Administrative
Legal Advisor Denika Caruthers and Forms 1295 and Title VI have been completed per requirements, The
signature of the Dallas County Judge is required on the contract,

Financial Impact/Considerations:

The amount of the grant award for FY 2017 is $83,986.22. Grant funding is to continue paying for a full-time
LPC/LCSW. The grant also provides funding for the use of a cell phone for the LPC/LCSW and mileage
reimbursement for the LPC/LCSW to travel throughout the county to provide services, The total payment to IFS
will not exceed 581,340.00. The services for payment are outlined in the agreement. In FY2017 the grant will
also pay for office supplies for the juvenile probation officer and art supplies for the juvenile to utilize during the
therapeutic process, which will be purchased with the remaining funds. The funding source has been reviewed
and approved by the Juvenile Department’s Budget Manager, Ms. Carmen Williams,

Performance Impact Measures:

Serni-annual performance reports are submitted to CID that track demographics, program activities, strategies
and performance outcomes,

Project Schedule/Implementation:

IF5 currently provides the contracted services. If the contract for FY2017 is approved, services will continue
without interruption. The funding will conclude with the State of Texas fiscal year on August 31, 2017.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the contract with Jewish Family Service for the
Family Violence Intervention Program.

Recommended by:

) {, £
N2 W JWe—,

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred vouth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



THE STATE OF TEXAS &
&
g
THE COUNTY OF DALLAS g

CONTRACT

Between
DALLAS COUNTY
("County")
and

lewish Family Services of Greater Dallas, Inc.
{"Cantractor”)

1. PURPOSE:

This Agreement is entered into by and between Dallas County (hereinaftar, “County”), acting by and
through the Dallas County Commissioners Court {hereinafter, “Commissioners Court”), and Jewish
Family Services of Greater Dallas Inc. (hereinafter, “Contractor” or “IFS"), under authority of Texas Local
Government Code § 262.024(a)(4), for certain professional services, as described in the Scope of
Services Section below in this Agreement.

The purpase of this program is to support programs that prevent vielence in and around schools and to
improve the juvenile justice system and develop effective education, training, prevention, diversion,
treatment, and rehabilitation programs in the area of juvenile delinquency.

Youth who become offenders, across the spectrum of referred cases, are most often the victim of abuse
themselves or have witnessed abuse in their own homes. A great many youth will enter the juvenile
probation system due to their first offense being an act of violence towards a family member, Breaking
the cycle of abuse, and successfully diverting youth from recurrent or ongaing delinguent behavior
requires not only addressing the abusive behavior of the youth at onset, but treating the family as
well. Currently, Dallas Ceounty Juvenile Probation does not offer these early intervention and
counseling services and, as a result, youth are being referred to probation versus having access to
treatment and deferred prosecution options related to these singular incidents of family violence.

The goal of the Family Violence Intervention Program (Family VIP) is to divert fifty (50) youth who are
deferred to the Dallas County Juvenile Department for misdemeanor assault/family violence offenses
from the formalized court system to a deferred prosecution treatment program and who have been
referred for a first time misdemeanor family violence incident.



A, ACTIMVITIES: A total of 50 youth will be diverted from the probation system and provided
comprehensive treatment services for prevention and intervention of family violence. Services
will be, provided to the entire family and for as long as needed. Services will begin with a
clinical assessment of the family situation to include; all possible contributing stressors that
might have contributed to the incident, the family will be provided individual and family
counseling to improve family communications and general mental health. Additional
community resources will be coordinated through a Case Manager and hus passes will he
provided to assist with transporting families to services as needed.

Professional therapy and Counseling, families meet with a case manager to connect them with
additional community resources to assist with other life challenges that can contribute to
increased stress and acts of family violence, Services are provided by phone and one-to-one
with clients. Families will be connected to services including, but nat limited to, transportation,
financial assistance, food, employment services and housing. Initial in-depth clinical assessment
of youth and family; ongoing individual and family counseling for youth referred due to family
violence incident in the home. Services are provided for as lang as needed for referred clients.

B. Funding from this grant will only pay Contractor for: Contracted services for the following:
Therapist/Counselor with professional certification (LPC/LCSW) with a Master's degree in
Psychology or Social work; LCSW is preferred. This will be a yearly salary of $78,440.
Reimbursement for LPC/LCSW to travel and work with families at Dallas-area probation offices
is a tolal of $2,500. The LPC/LCSW will use a cell phane in order to communicate with families
and program support staff to fulfill job and program requirements. Cost for cell phane and "pay
as you go" minute plan should not exceed 400 for the grant period. A Contractor must submit
mileage reparts monthly for reimbursement in an approved format by the County within
timeframes as described in Section 3. E. Payment will not exceed $81,340.00.

2. TERM:
County is currently on year two of a three-year award. The term of this Contract shall be from
September 1, 2016 to August 31, 2017, with an option to extend for one year following this term.

3. TERMS AND CONDITIONS OF PAYMENT FOR SERVICES:

County agrees to compensate Contractor for approved budget expenses incurred and for documented
units of services performed, subject to the tollowing limitations:

(ay Compensation for Professional Services. Contractor has agreed to be compensated for the services
described herein in accordance with the Office of the Governor, Criminal Justice Grant FY2017,

(b) Mot to Exceed Amount. Contractor understands and agrees that the maximum total amount
payable for the services described herein shall not exceed $81,340.00 for the performance of the
services described herein; Contractor shall monitor the cumulative billings against the estimated
budget and send County written notification of when such billings reach eighty percent (80%) of the
maximum payable amount for the services described herein. Contractor assures County that it will
not perform services that would cause the amounts payable to Contractor for the services described




{c)

{d)

{e)

(£

(e}

(T

()

(k)

(0

herein to exceed the maximum amount payable of (381,340.00) without following the procedures
described in this subsection, County shall not pay for any services that would cause the amounts
payable for the services described herein to exceed the maximum amount payable of ($81,340.00)
without a formal written amendment approved by the Commissioners Court and/or an Order
evidencing such.

County's payment will be four quarterly installments of Twenty Thousand, Three Hundred Thirty
Five Dallars (520,335) each,

County will only be obligated to pay those funds to Contractor as specified and expended in
accordance with this Agreement (as set forth in parts (a) and (b) above).

Contractor agrees to submit complete, fully documented and accurate itemized invoices with
appropriate documentation in an approved format as required by the County, by the 20th day
following the last day of the month in which the service is provided.

Contractar's invoices shall be fully documented in accordance with specifications.

Payment will be made to Contractor by County upon receipt of a verified and proper hilling for
services actually rendered. Any payments by County to Contractor may be withheld if the Contractor
fails to comply with County's reporting requirements, performance objectives, or other
requirements relating to Contractor’s performance of work and services under this Agreement.
County shall pay Contractor only for those costs that are allowable under applicable rules,
regulations, and grant as stated in this Agreement. County shall have the right to withhaold all or part
of any payments to the Contractor to offset any reimbursement made to Contractor for ineligible
expanditures, undocumented units of service billed, etc,

Contractor understands and agrees that invaices submitted more than ninety {90) days after the last
day of the month in which the service is provided will not be honored or paid. During the period of
the last three (3) months of the term of this Agreement, Contractor may only bill for the preceding
month. All billings must be submitted to County within thirty (30} days of expiration or termination
of this Agreement. County must approve any exceptions to this billing procedure in writing. All
billings must have appropriate supporting documentation befare such billings will be approved.

County will make payment to Contractor upon receipt of a verified and proper invoice in accordance
with Texas Government Cade, Chapter 2251.

County agrees to review Contractor's invoices and will forward payment to Contractor within thirty
(30) days of receipt of invoice after County, at its sole discretion, determines that such funds are in
fact due and owing.

The Dallas County Auditor is responsitile for monitoring fiscal compliance activities and shall resolve
any dispute between the parties regarding County's payments ta Contractor for services rendered
under this Agreement.

As a non-federal entity, Contractar, agrees to remain compliant with 2 CFR section 180.300, and
confirms that Contractor is not suspended or debarred or otherwise excluded from participating in
this transaction. Contractor agrees that Dallas County may collect certification at any time.



4.

(a)

(a)

(k)

(c}

(d)

(e)

REPORTING AND ACCOUNTABILITY:

Reporting. Contractor agrees to submit all required documentation and reports on a timely basis
and in accordance with the specified time frames pursuant to this Agreement, Penalties for
delinguent reporting may include withholding of payments until such time all reports are received,
cancellation and/or termination of this Agreement with no obligation to pay for undocumented
services, or both.

the right of timely and unrestricted access to any books, documents, papers, reports, or ather
records of Contractor that are pertinent to the fulfiliment of the requirements of this Agreement, in
order to make audit, examinations, excerpts, transcripts, and copies of such documents, This right
also includes timely and reasonable access to Contractor’s personnel for the purpose of reviewing,
interviewing, evaluating, and monitoring related to such documents. All such items shall be
furnished to the requesting party in Dallas County, Texas. NOTE: This does not include making copies
of confidential client progress notes or files. If this information is needed, a clinical summary of
services will be provided to the County in support of their reperting requirements to the state.

Ownership. Contractor agrees that all information, data, and supporting documentation that relates
to the services provided hereunder shall remain the property of County.

Maintenance of Records. Contractor's records, books, and other documents reasanably related to
this Agreement shall be kept and maintained in standard accounting form. Such recards, books, and
documents shall be made available in Dallas County subject to inspection by County or authorized
County personnel upon request. County shall retain the right to audit the records, books, and
documents, in whatever form, at their discretion upon reasonable notice to Contractor, Contractor
shall ensure that that any and all electronic data is compatible with County's ability to record and
read such data and Contractor shall provide electronic data in a format compatible with County's
information technology capabilities. Contractor shall furnish all required items, including, but nat
limited to, documents pertaining to services provided for purposes of this Agreement, records of
wark performed, recards of payments, copies of invoices and/or receipts, or other items necessary
or convenient to transmit and communicate the information needed or convenient for full and
unrestricted audit of the Contractor's records, books, and documents.

Audit. The Dallas County Auditor, its assigns, or any other governmental entity approved by County
shall have the unrestricted right to audit all data or decuments related to this Agreement, Such data
shall be furnished in Dallas County at a mutually convenient time within a reasonable time. Should
County determine it reasonably necessary, Contractor shall make all of its records, books, and
documents reasonably related to this Agreement available to authorized County personnel, at
reasonable times and within reasonable periods, for inspection or auditing purposes ar to
substantiate the provisions of services under this Agreement.

Retention of Records. All records, books, and documents reasonably related to this Agreement shall
be maintained and kept by Contractor for a minimum of four {4) years and ninety (90) days after
termination or expiration of this Agreement. If any litigation, claim, or audit involving these
documents and/or records begins before the specified periad expires, Contractor must keep the
records and documents for not less than four (4) years and ninety (90} days and until all litigatian,




(f)

claims, or audit findings are resolved, whichever is later, Contractor is strictly prohibited from
destroying or discarding any records, books, or other documents reasonably related to this
Agreement, unless the time period for maintaining such under this subsection (f) has lapsed.

Reporting and Documentation. Provide County, via the Juvenile Department, with:

Geographic Area; Dallas County

Target Audience: Youth referred for a first time misdemeanaor family violence incident and their
families.

Gender: Juveniles 10— 17 and family members of all azes.

Special Characteristics: Juvenile parpetratars of family violence, their victims, and families.

Pravider shall collect and maintain the following data for the purpose of measuring the effectiveness
of the Program, and to submit this data to County on a monthly basis:

A, MNumber of program youth referred

B. Mumber of program youth screened [/ assessed

C. Number of program youth servad

0. Number of prograim youth completing program requirements

E. Number of program youth exhibiting an improvement in family relationships
F.  MNumber of program youth who offend or reaffend

All program performance measures will be required to report the output and outcome measures for this
program to Texas ARM University, Public Policy Research Institute (PPRI).

5.

()

(b)

CONFIDENTIALITY:

Contractor shall not disclose privileged or cenfidential communications or information acquired in the
course of the performance of the services under this Agreement, unless authorized by law.
Contractor agrees to adhere to all confidentiality requirements, as applicable, for the services
performed far County under this Agreement.

Public Information Act  The parties acknowledge and agree that County is subject, as a malter of
lzw, to TEX. Gov't Cone ANN, § 552 (Mernon 1924), also known as the "Texas Public Infarmation Act”
(hereinafter "Public Information Act'). Motwithstanding any other provision, the parties agree that in
the event that any provision of this Agreement or other documents related to this Agreement,
including, but not limited to, any exhibit, attachment, amendment, addendum, or other incorporated
document, is in conflict with the Public Information Act, such provision shall be of ne force or effect.
Furthermore, it is expressly acknowledged and agreed that the County, County Commissioners
Court, County Judge, Elected County Officials, County Deparimenl Heads and County Employees
(hereinafter "County Requestors") may request advice, decisions and opinions of the Attorney
General of the State of Texas in regard to the application of the Public Information Act to any
software, hardware, firmwars, or any part thereof, or other equipmeant or itemn, data or information, or
any other thing or item furnished to or in the possession or knowledge of County. It is further
acknowledged and agreed that the County Requestors have the right and obligation by law to rely on
the advice, decisions and opinions of the Texas Attorney General. Contractor hereby releases the
County Requestors from any and all liability or obligation of any type, kind or nature regarding any
disclosure of any scftware, hardware, firmware, or any part thereof, or other equipmant or item, data




or information, or any other thing or item furnished by Contractor or in the possession or knowledge of
the County that is determined by County or in reliance on any advice, decision or opinion of the Texas
Attorney General to be available to the public or any persons,

{c) Motwithstanding the foregoing, the parties agree, to the extent permitted by the Public Information
Act and other law compelling the production of infarmation, to keep confidential (and store in a
secure area with limited access) and will not copy, publish, sell, exchange, disclose, or provide to
others or use any information, documents or data, provided to or disclosed to the other party, or any
information related to services under this Agreement, including, but not lmited to, any exhibit,
attachment, amendment, addendum, or other incorporated decument, for any purposes other than
performing each party's obligations under this Agresment.

6. CONFIDENTIAL OR PROPRIETARY MARKING:

Any information, software, or documents the Contracter uses in the performance of the services provided
under this Agreement that Confractor considers confidential or proprietary or that contains trade secrats
must be clearly marked accordingly. This marking must be explicit as to the designated information. The
designation, however, may not necessarily guarantee the non-release of the documents ar information
under the Texas Public Information Act or otherwise required by law,

7. INDEMNIFICATION:

DALLAS COUNTY, DALLAS COUNTY COMMISSIONERS, ELECTED OFFICIALS, APPOINTED
OFFICIALS, OFFICERS, DIRECTORS EMPLOYEES, AGENTS AND REPRESENTATIVES
(HEREINAFTER, “INDEMNITEES") SHALL NOT BE LIABLE TO CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY
OTHER PERSON WHOMSOEVER OR ENTITY WHATSOEVER, FOR ANY INJURY TO PERSON OR
DAMAGE TO PROPERTY, ON OR AEQUT COUNTY FROPERTY, INCLUDING, BUT NOT LIMITED
TO, CONSEQUENTIAL DAMAGE: (1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR OF ANY
OTHER PERSON ENTERING COUNTY PROPERTY BY EXPRESS OR IMPLIED INVITATION OF
CONTRACTOR OR SUBCONTRACTOR; OR (2) OCCASIONED BY OR THROUGH ANY ACT OR
OMISSION GF CONTRACTOR OR ITS SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY
OTHER PERSONS WHOMSOEVER; OR (3) ARISING OUT OF THE USE OF COUNTY PROPERTY BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS: OR
{4) ARISING OUT OF ANY BREACH OR DEFAULT BY CONTRACTOR, ITS SUBCONTRACTORS,
EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS OF ANY OF THE REQUIREMENTS OR
FROVISIONS OF THIS AGREEMENT OR IN THE EXECUTION OR PERFORMAMCE OF ITS
OBLIGATIONS HEREUNDER; OR (5) OCCASIONED BY OR THROUGH THE USE OF ANY COUNTY
FROVIDED UTILITIES, COMPUTERS, SOFTWARE, FIRMWARE, HARDWARE OR ANY VIRUS OR
SIMILAR RELATED ITEMS THAT MAY BE CONTRACTED BY CONTRACTOR THROUGH SUCH
USE.

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND NOT AN AGENT,
SERVANT, OR EMPLOYEE OF COUNTY. CONTRACTOR AGREES, AND SHALL REQUIRE ALL
SUBCONTRACTORS TO AGREE, TO PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS
INDEMNITEES AGAINST ALL CLAIMS, DEMANDS, ACTIONS, SUITS, LOSSES, DAMAGES,
LIABILITIES, CO5TS AND/OR EXPENSES OF EVERY KIND AND NATURE (INCLUDING, BUT NOT
LIMITED TO, COURT COSTS, LITIGATION EXPENSES AND ATTORNEY'S FEES) AND ALL
RECOVERABLE INTEREST THEREON, INCURRED BY OR SOUGHT TO BE IMPOSED ON
INDEMNITEES BECAUSE OF BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY
(WHETHER REAL, PERSONAL OR INCHOATE), ARISING OUT OF OR IN ANY WAY RELATED
(WHETHER DIRECTLY OR INDIRECTLY, CAUSALLY OR OTHERWISE} TO: (1) THE
FERFORMANCE OF, ATTEMPTED PERFORMANCE OF, OR FAILURE TO PERFORM, THE
SERVICES UNDER THIS AGREEMENT BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES,



AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER AND/OR
ANY OTHER PERSON OR ENTITY; (2} THE NEGLIGENT ACT OR OMISSION OF CONTRACTOR,
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS IN THE
EXECUTION OR FERFORMANCE OF THIS AGREEMENT; (3) THE CONDITION OF THE PREMISES
ON WHICH SAID SERVICES ARE BEING PERFORMED; (4) THE SELECTION, PROVISION, USE OR
FAILURE TO USE, BY ANY PERSON OR ENTITY, OF ANY POWER S0OURCE, HARDWARE,
SOFTWARE, TOOLS, SUFPLIES, MATERIALS, EQUIPMENT OR VEHICLES (WHETHER OWNED OR
SUPPLIED BY INDEMNITEES, CONTRACTOR, OR ANY OTHER PERSOMN OR ENTITY) IN
CONNECTION WITH SAID SERVICES; (5) THE PRESEMCE ON COUNTY PROPERTY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, INDEPENDENT CONTRACTORS,
AGENTS, INVITEES, LICENSEES, ASSIGNS OR ANY OTHER PERSON ACTING BY OR ON BEHALF
OF CONTRACTOR, (6) THE SERVICES UPON OR ADJACENT TO ALL OR ANY PART OF COUNTY
PROPERTY, WHETHER OR NOT CAUSED BY OR CONTRIBUTED TO BY THE PRESENCE IN OR
OFERATION OF ANY FACILITY OR ANY OPERATION, STRUCTURE OR FACILITIES OF COUNTY,
OR ANY OTHER PARTY, OR BY NEGLIGEMCE OR ALLEGED MEGLIGENCE ON THE PART OF
INDEMNITEES OR ANY OF INDEMMNITEES' AGENTS, EMPLOYEES, CONTRACTORS,
SUBCONTRACTORS, INVITEES OR LICENSEES; (7) THE BREACH OF ANY OF THE
REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT OR ANY FAILURE OF CONTRACTOR,
ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS IN ANY
RESPECT TO COMPLY WITH AND PERFORM ALL OF THE REQUIREMENTS AND PROVISIONS; (8)
OCCASSIONED THROUGH THE LOSS OF FUNDS OR RIGHTS TO RECEIVE ANY SUM OF MONEY
IN ANY FORM OR MEDIUM ARISING OUT OF THE BREACH OF ANY OF THE REQUIREMENTS
AND PROVISIONS OF THIS AGREEMENT; AND (9) OCCASSIONED BY ANY CiVIL OR CRIMINAL
ACTIVITY OR PENALTY UNDER STATE OR FEDERAL LAW BY CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS ARISING OUT
OF THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT. IN
ADDITION, CONTRACTOR HEREBY COVEMANTS AND AGREES THAT IT WILL HOLD
INDEMNITEES HARMLESS FOR ALL PERSONAL PROPERTY OF CONTRACTOR, ITS
CONTRACTORS, SUBCONTRACTORS, EMPLOYEES, AGENTS, GUESTS, CONSULTANTS,
SUBCONTRACTORS, LICENSEES, SUBLICENSEES, INVITEES OR OTHER PARTY HAVING ANY
FERSONAL PROFPERTY ON COUNTY PREMISES IN RELATION TO THE CONTRACTOR'S USE OF
THE AREA. CONTRACTOR FURTHER AGREES TO DEFEND, AT ITS SOLE COST AND EXPENSE
(AT THE ELECTION OF COUNTY), AGAINST ANY CLAIM, DEMAND, ACTION OR SUIT FOR WHICH
INDEMNIFICATION IS PROVIDED HEREUNDER.

APPROVAL AND ACCEPTANCE OF CONTRACTOR’S SERVICES BY COUNTY SHALL NOT
CONSTITUTE NOR BE DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, INVITEES,
LICENSEES OR ASSIGNS FOR THE ACCURACY AND COMPETENCY OF THEIR SERVICES; NOR
SHALL SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN ASSUMPTION OF SUCH
RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT, ERROR OR OMISSION IN THE SERVICES
PERFORMED BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS,
INVITEES, LICENSEES OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL DEFEND, HOLD
HARMLESS AMD INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM SUCH DEFECTS,
ERRORS OR OMISSIONS.

WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION AND DEFENSE
AGREEMENTS STATED ABOVE, CONTRACTOR AGREES THAT IT IS THE INTENTION OF THE
PARTIES HERETO THAT CONTRACTOR, ITS CONTRACTORS AMD SUBCONTRACTORS, AND
THEIR INSURERS BEAR THE ENTIRE RISK OF LOSS OR INJURY TO ANY OF CONTRACTOR'S
EMPLOYEES, "BORROWED SERVANTS," INDEPENDENT CONTRACTORS, AGENTS,
REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY OTHER PERSON
PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER ACT OR SERVICE ON
CONTRACTOR'S BEHALF OR AT ITS REQUEST, WHETHER OR NOT ANY SUCH LOSS OR INJURY
IS CAUSED IN WHOLE OR IN PART BY ANY NEGLIGENCE OR FAULT OF INDEMNITEES, AND
WITHOUT SEEKING ANY CONTRIBUTION THEREFOR FROM INDEMNMITEES OR ITS INSURERS.



THESE PROVISIONS SHALL APPLY, WHETHER OR NOT ANY SUCH INJURY OR DAMAGE HAS
BEEN, OR IS ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE
OR_FAULT OF INDEMNITEES, OR_ON ANY OTHER THEORY OF LIABILITY, INCLUDING
NEGLIGENCE, INTENTIONAL WRONGDOING, STRICT PRODUCTS LIABILITY, OR THE BREACH
OF A NON-DELEGATABLE DUTY. -

THESE PROVISIONS SHALL SURVIVE TERMINATION, EXPIRATION OR CANCELLATION OF THIS
AGREEMENT OR ANY DETERMINATION THAT THIS AGREEMENT OR ANY PORTION HEREOQF IS
VOID, VOIDABLE, INVALID OR UNENFORCEAELE.

B. INSURANCE:

Within ten (10) days after the effective date of this Agreement, Contractor shall furnish, at its sole cost
and expense, the following minimum insurance coverage. Such insurance is a condition precedent to
commencement of any services, Contractor shall, in the stated ten (10) day period, furnish to the Dallas
County Purchasing Agent verification of the insurance coverage in the type and amount required herein,
meeting all conditions in this Agreement, by an insurance company acceptable ta County and autharized
to do business in the State of Texas. Such insurance shall show the County as the certificate holder
{general liability insurance). Coverage dates shall be inclusive of the term of the Agreement and each
renewal period, if any.

1. The following minimurm insurance coverage is requirad:

{a) Commercial General Liability Insurance, including Contractual Liability Insurance. Commercial
General Liability Insurance coverags for the following: {1) Premises Operations; (2) Independent
Contractors or Consultants; (3) Products/Completed Operations; (4) Persanal Imjury; (5}
Contractual Liability, (8) Explosion, Collapse and Underground; (7) Broad Form Property
Damage, to include fire legal liability. Such insurance shall carry limits of One Hundred Thausand
and 00/100 Dollars ($100,000.00) for bodily injury and property damage per occurrence with a
genaral aggregate of Three Hundred Thousand and 004100 Daollars ($200,000.00) and products
and completed operations aggregate of One Hundred Thousand and 00400 Dollars
($100,000.00). Thers shall not be any policy exclusion or limitations for personal injury,
advertising liability, medical payments, fire damage, legal liability, broad form property damage,
andfor liability for independent contractors or such additional coverage or increase in limits
specifically contained within the bid specifications.

This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving the
carrier’s right of recovery under subrogation or otherwise from County.

{b) Commercial Automgtive Liability Insurance. Prior to using or causing to be used a motor vehicle
other than a vehicle for hire (cab), Contractor shall furnish to the County a cerlificate showing
commercial autemetive lishility insurance covering all ownad, hired, and non-owned vehicles
{excluding cabs} used in connection with the services performed under this Agreement, with the
minimum limits of One Hundred Thowsand and 00/100 Dellars ($100,000.00) each person and
Three Hundred Thousand and 00/100 Dallars (3300,000.00} each accident for bodily injury and
One Hundred Thousand and 00/100 Dollars ($100,000.00) each occurrence for property damage
or a combined single limit for bodily injury and property damage liability in a minimum amount of
Four Hundred Thousand and 00/100 Dollars ($400,000.00).

This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving the
carrier's right of recovery under subrogation or otherwise from County,

(c] Professional Liability: Errors or Omissions Insurance. Contractor shall indemnify County for
damages resulting from the failure to use due care and professional skill in rendering professional




services to clients, which shall insure agsinst defects, errors, or omissions, and shall secure, pay
for, and maintain in full force and effect during the term of this Agreement and any subsequant
exlensions hereto and thereafter for an additional five (5) years from the effective date of
cancellation, termination, or expiration of this Agreement ar any subsequent extensions hereto,
sufficient errors and omissions insurance in a minimum amaount of One Million and 00/100 Dollars
($1,000,00000) single limit with certificates of insurance evidencing such coverage to be
provided to County.

2. Contractor agrees that, with respect to the above-referenced insurance, all insurance contracts will
contain the following required provisions:

(a) Name Dallas County, its elected cofficials, appaointed officials, officers, directors, employees,
agants, representatives, and volunteers as additional insureds (as the interest of each insured
may appear) as to all applicable coverage.

(b) Provide for thirty (30) days prior written notice to the County for cancellation, non-renewal or
material change, or ten (10) days for nan-payment of premium

(¢} Provide that the inclusicn of one or more persons, corporations, organizations, firms or entities as
insureds under this policy shall not in any way affect the right of any such persen, corporation,
organization, firm or entity with respect to any claim, demand, suit, or judgment made, brought or
recoverad in favor of any other insured.

{d) Provide that this policy shall protect each person, corparation, arganization, firm or entity in the
same as though a separate policy had been issued to each, provided that its endorsement shall

not operate to increase the insurance company's limits of liability as set forth elsewhere in the
palicy.

(&) Frovide for an endorsement that the other insurance clause shall not apply to the County where
the County is an additional insured on the policy.

{fi Frovide for notice to the County at the address shown below by registered mail.

{3} Each applicable policy of insurance shall contain a waiver of subrogation if required above under
subsection 1, and Contractor agrees to waive subrogation against County, its elected officials,
appointed officials, officers. directors, employees, agents, representatives, and volunteers for
injuries, including death, property damage, or any other loss,

3. Contractor shall be solely responsible for all cost of any insurance as required here, any and &ll
deductible amaunt, which in no event shall exceed ten percent (10%) of the amount insured and in
the event that an insurance company should deny coverane,

4. It is the intent of these requirements and provisions that insurance cavers all cost and expense so
that the County will not sustain any expense, cost, liability or financial risk as a result of the
performance of services under this Agreement.

5. Except as otherwise expressly specified, Gontractor shall agree that all policies of insurance shall be
endorsed, waiving the issuing insurance company's right of recovery against County, whethar by way
of subregation or othenwvise,

& Insurance certificates. The certificates of insurance shall list Dallas County as the certificate holder,
Any and all copies of Certificates of Insurance shall reference the RFP number for which the
insurance is being supplied. All insurance policies or duly executed certificates for the same required
to be carried by Contractor under this Agreement, together with satisfactory evidence of the payment
of the premium thereof, shall be deliverad to the Dallas County Purchasing Agent located at the
Dallas County Records Building, 508 Main Street, 68" Floor, Suite 623, Dizllas, Texas 75202 within ten




10,

11,

12,

{10] days of execution and/or renewal of this Agreement and upon renewals and/or material changas
of such policies, but not less than fifteen (15) days prior to the expiration of the term of such

coverage, or such non-delivery shall constitute a default of this Agreement subject to immediate
termination at County’s sola discration

All insurance coverage shall be on a per claimfoccurrence basis unless specifically approved in
writing and executed by the Dallas County Purchasing Agent and Risk Manager

All insurance required to be carried by Contractor andfor subcontractors under this Agreement shall
be acceptable to County in form and content, in its sole discretion. All policies shall be issued by an
insurance company scceptable and satisfactory to County and authorized to do business in the State

of Texas. Acceptance of or the verification of insurance shall not relieve or decrease the liability of
the Contractor,

Approval, disapproval or failure to act by the County regarding any insurance supplied by Contractor
shall not relieve Contractor of full responsibility or liakility for damages and accidents as set forth

nerein. Neither shall bankruptcy, insolvency or denial of liability by any insurance company exanerate
the Contractor from liability.

Minimum insurance is a condition precedent to any work performed under this Agreement and for the
entire term of this Agreement, including any renewals or extensions. In addition to any and all other
remedies County may have upan Contractor's failure to provide and maintain any insurance or policy
endorsements to the extent and within the time herein required, or such insurance lapses, is reduced

below minimum requirements or is prematurely terminated for any reason, County shall have the
right:

A to order Contractor to stop work hereunder which shall not constitute a Suspension of Work:

B. to withhold any payment(s) which become due to Contractor hereundsr until Contractor
demonstrates compliance with the regquirements hereof and assurance and procf acceptable to
County that there is no liability to County for Fallure to provide such required insurance:

C. to, at its sole discretion, declare a material breach of this Agreement, which, at County's
discretion, may result in;

(1) termination of this Agraement,
(2) demand on any bond, as applicable;

(3} the right of County to complete this Agreemeant by contracting with the *next low proposal”
Contractor will be fully liable for the difference between the original contract price and the
actual price paid, which amount is payable to County by Contractor on demand: ar

(4} any combination of the above.

[ to any combination of the above.

Contractor shall advise County in writing within twenty-four (24) hours of any claim or demand against
County or Contractor known to Cantractor related to or arising out of Contractor's activitias under this
Agreement.

Acceptance of the services by County shall not constitute nor be deemed a release of the
respansibility and liability of Centractor, its employees, associates, agants or subcontractors for the
accuracy and competency of their services, nor shall such acceptance be deemed an assumption of

responsibility or liability by County for any defect in the services performed by Contractor, its
employees, subcontractors, and agents.



13, Nething hergin contained shall be construed as limiting in any way the extent to which Contractor may
be held responsible for payments of damages to persons or property resulting fram Contractor's or its
subcaontractor's performance of the work covered under this Agreement.

14. Contractor shall provide that all provisions of this Agreement concerning liability, duty and standard of
care, together with the indemnification provisions, shall be underwritten by contractual liability
coverage sufficient to include obligation within applicable policies.

15, 1t iz agreed that County shall deem Confractors insurance primary with respect to any insurance or
self insurance carried for liability arising out of operations under this Agreement.

168, Contracter shall notify County in the event of any change in coverage and shall give such natices not
less than thirty (30) days prior to the change, which notice must be accompanied by a replacement
certificate of insurance,

17. The provisions of this Section are solely for the benefit of the parties hereto and not intended to
create or grant any rights, contractual or otherwise, to any other person or entity.

18. The provisions of this Section shall survive termination or expiration of this Agreemeant or any
determination that this Agreement ar any portion hereof is void, voidable, invalid or unenforceatle.

20. NONPERFORMANCE:

Contractor’s non-performance of the specifications of this Agreement or non-compliance with the terms of
this Agreement shall be a basis for tarmination of the Agreement by the County. County shall not pay for
work, equipment, services or supplies that are unsatisfactory or unauthorized. At County's sole discretion
and with written notice by County, Contractor may be given a reasonable apportunity prior to termination
to correct any deficiency in the werk or services performed under this Agreement. County will consider a
reasonable time to be thirty (30} calendar days to cure any prablems and/or deficiencies with Contractor's
performance, such problems andfor deficiencies being determined by County.  In the event this
Agresment is prematurely terminated due to non-performance andior withdrawal by Contractor, County
reserves the right to seek monetary restitution to include, but not be limited to, withholding of money owed
from Contractor to cover costs for interim serices andlor to cover the difference of a higher cost
(difference between terminated contractor's rate and subsequent contractor's rate) beginning the date of
termination andfor withdrawal through the contract expiration date. In the event a civil suit is filed by
County to enfarce this provision, County reserves the right to seek its attorney’s fees and cast of suit from
Contractor. MNothing herain, however, shall be construed as negating the basis for termination for non-
performance or shall in no way limit or waive County's right to terminate this Agreement under any other
provisions herein,

21. SUSPENSION:

Should County desire to suspend the work but not terminate the Agreement, County shall issue a written
arder to stop work. The written order shall set out the terms of the suspension. Caontractor shall stop all
services as set forth in Section 5 (Scope of Services) of this Agreement and will cease to incur costs to
County during the term of the suspension. Contracior shall resume work when notified to do so by
County in a written authorization to proceed. If a change in Section 7 (Terms and Cenditions of Payment
for Services) of this Agresment is necessary because of a suspension, a mutually agreed contract
amendment will be executed In accordance with Section 29 {Amendments and Changes in the Law) of
this Agreament.

22. TERMINATION:



Either party may, at its option and without prejudice to any other remedy to which it may be entitled to at
law or in equity, or elsewhere under this Agresment, terminate this Agreement, in whale or part, by giving
thirty {30) days prior written notice thereof to the other party with the understanding that all services being
performed under this Agreament shall cease upon the date specified in such notice. County shall
compensate the Contractor in accordance with the terms of this Agreement for tha services performed
pricr to the date specified in such notice. In the event of cancellation, Contractor shall cease any and all
services under this Agreement on the date of termination and to the extent specified in the notice of
termination. Upon receipt of such notice, Contractor shall not incur any new obligations or perform any
additional services and shall cancel any outstanding obligations or services to be provided. To the extant
federal funds are available and reimbursement is permittad, County will reimburse Contractar for non-
cancelled obligations that were incurred prior to the termination date, Upon termination of this Agreement
as herein above provided, any and all unspent funds that were paid by County to Contractor under this
Agreement and any and all County data, documents and information in Cantractoer's possession shall be
returned to County within five (8) working days of the date of termination. In no event shall County's
termination of this Agreement, for any reason, subject County to liability.

(@) Without Cause: This Agreement may be terminated, in whole or in part, without cause, by either party
upon thirty (30) days pricr written notice to the other party.

(b} With Cause: County reserves the right to terminate this Agreement immediately, in whele or in part, at
its sole discretion, for the following reasons:

(1) Lack of, or reduction in, funding or resources in accordance with Section 38 (Fiscal Funding
Clause};

{2) Non-performance by Contractor as described in Section 20 (Monperformance) or Contractor's
failure or inability to perform or substantially perfarm, for whatever reason, the services reguirad
under this Agreement;

{3) Contractor’s improper, misuse or inept performance of services under this Agreement;

{(4) Contractar’s failure to comply with the terms and provisians of this Agreement;

{5) Contractor’s submission of invoices, data, stalements andior reports that are incorrect
incomplete and/or false in any way;

(6) Contractor’s failure to comply with County's reporting requirements, the program objectives, the
terms, conditions, or standards of this Agreement, applicable federal, state, or local laws, rules,
regulations and ordinances, or any other requirement set forth in this Agreement;

(7) Contractor's failure to perform the work and services required by this Agreemeant within the time
specified herein or any extension thereof;

(8) If funds allecated by the DSHS shall become reduced, depleted, or unavailable during the
cantract term;

{9) In County's sole discretion, if termination is necessary to protect the health and safety of clients:

{10)Contractor’s failure to pravide County with proper notice of an assignment in accordance with
Section 31 (Assignment);

{11)If Contractor becomes or is declared insolvent or bankrupt, or is the subject of any proceedings
relating to its liquidation or insolvency or for the appointment of a receiver or similar officer for it,
has a receiver of its assets or property appointed or makes an assignment for the benefit of all or
substantially all of its creditors, institutes or causes to be instituted any proceeding in bankruptey
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or recrganization or rearrangement of its affairs, enters into an agreement for the composition,
extension, or adjustment of all or substantially all of its obligations, or has a material change in its
key employees: andlor

(12)Centractor's inability to perform under this Agreement due to judicial order, injunction ar any other
court proceeding.

24. NOTICE:

Any notice to be given under this Agreement shall be deemed to have been given if reduced to writing
and deliverad in person or mailed by overnight or Registered Mail, postage pre-paid, to the party who is to
receive such notice, demand or request at the addresses set forth below. Such notice, demand ar
request shall be desmed to have been given three (3) days subsequent to the date it was so deliverad aor
mailed.

TO COUNTY: TO CONTRACTOR:

Juvenile Dapartment Jewish Family Services of Greater Dallas, Inc.
2600 Lone Star Drive, Box & 5402 Arapaho Road

Dallas, TX 75212 Dallas, Texas 75247

25. SEVERABILITY:

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or
validity of any of the other provisions in this Agreement. The illegal or invalid provision will be deemed
stricken and deleted, but all other provisions shall continue and be given effect as if the illegal or invalid
provisions had never been incorporated,

26. SOVEREIGN IMMUMNITY:

This Agresment is expressly made subject to County’s Sovereign Immunity, Title 5 of the Texas Civil
Practices and Remeadies Code, and all other defenses applicable to local governmental entities and public
officials under federal and state law. Nothing in this Agreement is intended to benefit any third party
beneficiary.

27. COMPLIANCE WITH LAWS:

In providing services required by this Agreement, Contractor must observe and comply with all applicable
federal, state, and local stalutes, ordinances, rules, and regulations. Caontractor shall be responsible for
ensuring its compliance with any laws and regulations applicable to its business, including maintaining
any necessary licenses and permits. Contractor will also be solely respansible for defending mattars and
satisfying any fines or judgments that arise in whole or part from its actions in performing services under
this contract,

28. GOVERNING LAW AND VENUE:

The validity and interpretation of this Agreement, and the rights and obligations of the parties hereunder,
shall be governed by and construed in accordance with the laws of the State of Texas and, if any
provisian of this Agreement is held to be invalid, void, voidable or unenforceable, the remaining provisicns
shall nevertheless continue in full force and effecl. This Agreement is performable and enforceable in
Dallas County, Texas where the principal office of County is located and the state courts of Dallas Coaunty
shall be the sale and exclusive venue for any litigation, special proceeding, or other proceeding as
between the parties that may be brought, or arise out of, in connection with, or by reason of this
Agresment,

29. AMENDMENTS AND CHANGES IN THE LAW:



No modification, amendment, innovation, renewal or other alteration of this Agreement shall be effective
unless mutually agreed upon in writing and executed by the parties hereto.  Any alteration, addition or
deletion to the terms of this Agreement which are required by changes in federal or state law are
automatically incorparated herein without written amendmant to this Agreement and shall be effective on
the date designated by said law,

30. THIRD PARTIES:

The obligations of each party to this Agreement shall inure sclely to the benefit of the other party, and na
other persan or entity shall be a third party beneficiary of this Agreement or have any right to enforce any
obligation created or established under this Agreement.

31. ASSIGNMENT:

Contractor may not assign its rights and duties under this Agreement without the priar written consent of
County and approval of the Dallas County Commissioners Court, even if such assignment is due to a
change in ownership or affiliation. Any assignment attempted without such prior consent shall be null and
void. Such consent shall not relieve the assignor of liability in the event of default by its assignee.

32. CONTRA PROFERENTUM;:

The doctrine of contra proferentum shall not apply to this Agreement. If an ambiguity exists in this
Agreement, the Agreement shall not be construed against the party who drafted the Agreement and such
party shall not be respansible for the language used.

33. ENTIRE AGREEMENT:

This Agreement, including its Attachments, Exhibits, and Addendums incerporated as a part hereof, shall
constitute the entire agreement relating to the subject matter hereof between the parties hereto and
supersedes any other agresment concerning the subject matter of this transaction, whether oral or
writtan, and except as otherwise provided herein, this Agreement may not be modified without priar
written agreement of the parties  Each party acknowledges that the other party, or anyone acting an
behalf of the other party has made no representations, inducements, promises ar agreements, crally or
otherwise, unless such representations, inducements, promises or agreements are embadied in this
Agreemeant, exprassly or by incorporation,

34. BINDING EFFECT:

This Agreement and the respective rights and obligations of the parties hereto shall inure to the benefit
and be binding upon the successars and assigns of the parties hereto, as well as the parties themselves.

35. REMEDIES/WAIVER OF BREACH:

Pursuit of any remedy provided in this Agreement shall not preclude pursuit of any other remedies herein
pravided or any other remedies provided by law or equity, including injunctive relief, nor shall pursuit of
any remedy herein provided constitute a forfelture or waiver of any obligation of the defaulting party
hereunder or of any damages accruing by reason of the violation of any of the terms, provisions, and
covenants herein cantained. No waiver of any term, covenant, condition or violation of this Agreement
shall be deemed or censtrued to constitute a waiver of any other violation or breach of any of the terms,
provisions, and covenants herein contained, and forbearance to enforce cne or mare of the remadies
herein provided upon an event of default shall not be deemed or construed to constitute a waiver of such

defaul:  Any waiver of any provision of this Agreement or viclation thersof must be by a written
instrument,



36. FEDERAL FUNDED PROJECT:

If this Agreement is funded in part by either the State of Texas or the federal government, Contractor
agrees to timely comply, without additional cost or expense to County, unless otherwise specified herain,
with any statute, rule, regulation, grant, contract provision or other state or faderal law, rule, regulation, or
ather similar restriction that imposes additional or greater requirements than stated herein and that is
directly applicable to the services rendered under the terms of this Agreement,

37. DEFAULT/CUMULATIVE RIGHTS/MITIGATION:

It is nat a waiver of default if the non-defaulting party fails to immediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative, and either party's
use of any right or remedy will not preclude or waive its right to use any other remedy, These rights and
remaedies are in addition to any other rights the parties may have by law, statute, ordinance or otherwise.
Ceontractor has a duty to mitigate damages.

38. PREVENTION OF FRAUD AND ABUSE:

Centractor shall establish, maintain and utilize internal management procedures sufficient to provide for
the proper, effective management of all activities funded under this Agreament, Any known or suspected
incident of fraud or program abuse involving Contractor's employees or agents shall be reported
immediately to the County by Contractor, Moreover, Conitractar warrants to be not listed on a local,
county, state or federal consolidated list of debarred, suspended and ineligible contractors and grantzes,
Contractor and County agree that every person who, as part of their erployment, receives, disburses,
handles or has access to funds collected pursuant to this Agreament does not participate in accounting or
aperating functions that would permit them to conceal accounting recards and the misuse of said funds,
Contractor shall, upon notice by County, refund expenditures of the Contractor that are contrary ta this
Agreement and deemed inappropriate by the County.

38. FISCAL FUNDING CLAUSE:

Notwithstanding any provisions contained herein, the obligations of the County under this Agreement is
exprassly contingent upen the availability of funding for each item and obligatian contained herein for the
term of the Agreement and any exlensions thereto. Caontractor shall have no right of action against
County in the event County is unable to fulfill its obligations under this Agreement a2 & result of lack of
sufficient funding for any item or obligation from any source utilized to fund this Agreement or failure to
budget or authorize funding for this Agreement during the current or futurs fisesl years. In the event that
County is unable to fulfill its obligations under this Agreement as a result of lack of sufficient funding, or if
funds become unavailable, County, at its sole discretion, may provide funds from a saparate source or
may terminate this Agreement by written notice to Contractor at the earliest possible time prior to the end
of its fiscal vear.

40. COUNTERPARTS, NUMBER/GENDER AND HEADINGS:

This Agreement may be executed in multiple counterparts, each of which shall be deemed an ariginal, but
all of which shall constitute one and the same instrument, Words af any gender used in this Agreement
shall be held and construed to include any other gender. Any words in the singular shall include the
plural and vice versa, unless the context clearly requires otherwise. Headings herein are for the
convenience of reference only and shall not be considered in any interpretation of this Agreement,



41. INDEPENDENT CONTRACTOR:

Contractor, including its employees, agents or licensees, is an independent contractar and not an agent,
servant, joint enterprise or employee of the County, and is responsible for its own acts, omissions,
forbearance, negligence and deeds, and for those of its agents or employees in conjunction with the
performance of services covered under this Agreement, and shall be specifically responsible for sufficient
supervision and inspection to ensure compliance in every respect with the contract requirements. Thers
shall be no contractual relationship between any subcontractor, agent, employes or supplier of the
Contractor and the County by virtue of this Agreement. This provision of this Agreameant shall not be for
the benafit of any other party other than the County and Contractor.

42, BUBCONTRACTING:

Contraclor may not enter into agreements with subcontractors for delivery of the designated services
cutlined in this Agreement without prior written consent of and approval by County. The costs of all
subcontracted services are included in the fees paid herein. Subcontracts, if any, entered into by the
Contractor will be in writing and subject to all requirements herein. Contractor agreaes that it will solaly be
responsible to County for the performance of this Agreement, Contractor shall pay all subcontractors in a
timely mannar. County shall have the right to prohibit Contractor from using any subcontrachor,

43. ASSURANCES:

(a) In praviding services required by this Agreement, Contractor agrees to observe and comply with all
grant requirements, licenses, legal certifications, or inspections required for the services, facilities,
equipment, or materials, and all applicable tederal, state, and local statutes ordinances, rules, and
regulations. Contractor's failure to comply with this assurance shall be treated as a defsult andiar
preach of this Agreemant,

(k) Contractor assures that it will not transfer or assign its interest in this Agreement without written
consent of County. Contractor understands that in the event that all or substantially all of
Conlractor's assets are acquired by another entity, Contractor is still obligated to fulfill the terms and
conditions of this Agreement. County approval to transfer or azsign Contractar's interest in this
Agreement to an entity that acquires all or substantially all of Contractor's assets is subject to formal
approval by the Commissioners Court,

{t) Contractor, by acceptance of the terms of this Agreement agrees and ensuras that personnel
providing the services hereunder are duly licensed and/or qualified to perform the required services.
Contractor further agrees and ensures that all program andior facility licenses or permits necassary
to perform the required services are current and that County will be notified immediately if such
licenses or permits become invalid during the term of this Agreement.

(d) Contractor assures that no person will, on the grounds of race, cresd, color, handicap, disability,
national origin, sex, political affiiation or beliefs, be excluded from be denied the bensfit of or be
subjected to discrimination under any activity funded in whole or part under this Agresment,
Contractor agrees fo comply with all federal and state statutes relating to nondiscrimination,
including, but not limited to: Title VI of the Civil Rights Act of 1864 (P.L. 88-352), which prohibits
discrimination on the basis of race, color, or national arigin; Title 1X of the Education Amendments of
1972, as amended (20 U.S.C. 85 1681-1883, and 1685-1686), which prohibits discrimination on the
basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended (28 U.5.C.8 794), which
prehibits discrimination on the basis of handicaps; the Americans with Disabilitiss Act of 1990 {P.L.
101-336), which prohibits discriminalion on the basis of disabilities; the Age Discrimination Act of
1975, as amended (42 U.S.C. S5 6101-8107), which prohibits discrimination on the basis of age; the
Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to

16
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nondiscrimination on  the basis of alcohel and drug abuse patient records: any other
nondiscrimination provisions in the specific statute(s) pertaining to applicable federal assistance: and
the requirements af any other nandiscrimination statute(s) which may apply.

Contractor agrees to adhere to confidentiality requirements, as applicable, for the services performead
for County under this Agreement, and any other confidentiality provisions or laws, whether federal or
state, relating to the services being providing hereunder.

Contractor assures that it will not use any informatien, documents, or data provided to Contractar by
County for any proprietary purposes and shall not copy, sell, exchange, disclose or provide to others
or use any information, documents or data reasonably related to this Agreement for its own
proprietary interests.

Contractor agrees to establish safeguards to prohibit employees from using their pasitions for a
purpose that constitutes or presents the appearance of personal or organizational conflict of interest
or personal gain,

Contractor shall comply with all federal, state and local laws, statutes, ordinances, rules and
regulations and the orders and decrees of any courts or administrative bodies or tribunals in any
matter affecting the performance of this Agreement, including, without  limitation, workers'
compensation laws, minimum and maximum salary and wage statutes and regulations, licensing
laws and regulations and non-discrimination laws and regulations. When required, Contractar shall
furnish County satisfactary proof of compliance therewith.

Contractor certifies that it is not aware of any conflicts of interest invalving any Dallas County official
or employee related to this Agreement or the services provided under this Agreement.

Contractor certifies that it is not currently involved, either directly or indirectly, with any litigation
against ar involving Dallas County.

Contractor will develop and implement an agency-wide drug free work place policy. Conlractor will
also require that all contracis between itself and subcontractors alsa comply with said requirements.

Cantractor understands that reimbursement for costs under this Agreement shall be in accordance

with all applicable federal rules, regulations, cost principles, and other requirements relating to
reimhbursement.

Under Section 231.006, Texas Family Code, Contractor certifies ta County that Cantractor i= not
delinquent in any child support obligations and therefare ineligible to receive payment under the
terms of this Agreement. Contractor hereby acknowledges that this Agreement may be terminated
and payment may be withheld if this certification is inaccurate.

Fursuant to Article 2 45 of the Business Corporation Act, Texas Civil Statutes, which prehikits Dallas
County from entering into a contract with a corporation which is delinquent in paying taxes under
Chapter 171 of the Tax Code, Contractor, by executing this Agreement, hereby certifizs that it is not
delinquent in its Texas franchise tax payments, or that it is exempt from, or not subject to such a tax.
A false statement concerning the corporation's franchise tax status shall constitute grounds for
termination of this Agreement at the sole option of the County.

Contractor understands and agrees that the services being provided under this Agresment by
Cantractor is or may be subject to the Health Insurance Portability and Accountability Act of 1996
("HIPAA") and the Privacy Regulations, 45 CF.R. Parts 160 and 164 issued under said Act,  If
necessary and/or applicable, Contractor agrees to strictly comply with the HIPAA and the regulations
issued under the HIPAA and to execute any documents that may be reguired by the HIPAL or the
HIPAA Privacy Regulations. Failure of Contractor to comply with the HIPAA or the HIPAA Privacy
Regulations if necessary and/or applicable shall be a default andfor material breach of this



Agreement and may result, at the sole discretion of County, in the immediate termination of this
Agreement.  CONTRACTOR SHALL BE SOLELY LIABLE FOR ANY AND ALL CLAIMS,
ACTIONS, SUITS, DEMANDS, LOSSES, DAMAGES, LIABILITIES, COSTS, AND/OR EXPENSES
OF EVERY KIND AMD NATURE RESULTING FROM OR ARISING UNDER THIS AGREEMENT
DUE TO NONCOMPLIANCE OR OTHER VIOLATION OF THE HIFAA AND THE REGULATIONS
ISSUED UNDER THE HIPAA.

(p) Contractor certifies to County that Contractor is not delinquent on the repayment of any federal, state,
or local debt or othar abligation.

(q) Contractor certifies that neither it nor any of its principals is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participating in this Agreement by any
federal, state, or local department or agency.

(r) Contractor shall pay all subcontractors in a timely manner.  County shall have no liability to any
subcontractors in the event Contractor does not pay or delays payment to any subcontraclors, At
termination or expiration of this Agreement, Contractor shall deliver to County an affidavit of all bilis
paid. Final payment shall be canlingent upon receipt of such affidavits as resolution of all accounting
for which County is or may be liable under this Agreement.

(s) Failure to comply with any of these assurances or any other requiremants specified within this
Agreement will put Contractar in default andior breach of this Agreement and may resulf, at the sole
discretion of County, in the disallowance of funds and the withholding of future awards, in addition to
any cther remeadies permitted by law.

44, PROMPT PAYMENT ACT:

Contractor agrees that a temporary delay in making payments due to the County's accaunting and
disbursement procadures shall not place the County in default of this Agreement and shall not render the
County liable for inlerest or penalties, provided such delay shall not exceed thirty (30) days after its due
date. Any payment not made within thirty {30) days of its dus date shall bear interest in accordance with
Chapter 2251 of the Texas Government Code.

45. TRANSITION SERVICES REQUIRED OF CONTRACTOR:

Upon notice of termination and/or expiration of this Agreement, the County shall immediately have the
right to audit any and all records of Contractor relating to this Agreement, Mareaver, upon the termination
and/or expiration date of this Agreement, Contractor agrees to transition the services provided herein in a
cooperative manner and provide anything requested from the County at no additional cost, including, but
not limited to the following, upon date of termination andlor expiration: (1) All contract and services
documentation, including all records, books and data reascnably related to this Agreement, maintained in
accordance with Section 8 (Reporting and Accountability) of this Agreement and identified in a complets,
neat and orderly manner; (i) A good faith pledge to cooperate with County upon transition of services to
anaother contractor or County department providing the same or similar services; {iii) Records, books and
data, including electronic data, in a format compatible with County's infermation technology capabilities,
ar in a format compatible with a succeeding contractor's information technology capabilities, as
determined by County; (iv) Final accounting of all income derived from the Agreement; {v) Downloading
and removal of all County information from Contractor's equipment and software; and (vi) Removal of
Contractor's services without degradation or other adverse affect on County's system. This provision
shall survive termination or cancellation of this Agreement.

46. SIGNATORY WARRANTY:

The person or persons signing and executing this Agreement on behalf of Contractor, or representing
themselves as signing and executing this Agreament on behalf of Contractor, do hereby warrant and
guarantee that he, she or they have been duly authorized by Contractor to execute this Agreement on



behalf of Contractor and to validly and legally bind Contractor to all terms, conditions and provisions
herein set farth. Contractor shall furnish to County a corporate reselution authorizing signatory authority,



47. ACCEPTANCES:

By their signatures below, the duly authorized representatives of County and Contractor accept the terms
of this Agreement in full.

EXECUTED this ___ day of 2018
DALLAS COUNTY: CONTRACTOR:
_ ‘::.._F--"fr“h-— R :_/:1. L N
BY:  Clay Jenkins BY:  Michael Fleisher
Dallas County Judge Jewish Family Services of Greater Dallas, Inc.

DALLAS COUNTY JUVENILE BOARD

Judge Cheryl Lee Shannan, Chairman

RECOMMENDED:

BY:  Dr Terry S. Smith, Diractor
Railas County Juvenile Departrment

BY: Derika R. Caruthers, J.D.
Administrative Legal Advisor
Malias County Juvenile Department
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1 TITLEY] ASSURANCES/ICOMPLIANCE POLICY

The Counly, in accordance with the provisions of Tile VI of e Civil Rights Acl of 1964 {18 Glat 252, 42 U.S.C. 88
#000dt 1o 2000d-4) and the Regulalions, hersby nalifies all vendors that it will afirmatively ensure [hat any contrack,
bid, Memaranduen of Undarstanding or Agreemant entered inlo will be affardad full and fir appartunily and will nol
bie discriminated againsi on the grounds of race, colar, o national arigin in consideration of award.

Pursuant io Tite VI requirements, any enlily o person thal enters into a conlbract wilh Dallas Counly inchiding, but
nat fimited to prima conlractars, sub-contracts, and sub-recipients, may not discriminate on the basis of 108,
color, national origin, ege, sex, disabilily, or religion in their seleclion and retenfion of subcontraciors {including
consultants), i connection with any fedsraly fonded program or aclvity {induding any program or activity
undertakenffunded by a Dzllas Counly DivisionDapariment that raceives federal funds).

TITLE VI ASSURANCES/COMPLIANGE - AREENDIX A

& Assirances

Ouring tha performance of this contract, e contraclor, for itsell, its assignaes, and succossars in
mterest (nereinafer refarred to as the ‘conlractor”) agrees as follows:

1. Compliance with Regulations: The conlracior {hereinafter includes consultants) will comply
with tha Acts and the Requlalions relefive 1o Nendiserimination in Federally-assisted programs
of the U.5. Department of Transporialion, the Federal Highway Administralion, e U.S.
Deparment of Health ard Human Senices, ard the LS. Deparlment of Educallon, the U S
Deparlment of Juslice & they may be amended from time t fime, which ara herein
incorporated by refarence and mada a part of his contract,

2 Wondiscrimination: The confracter, with regard 1o the work performed by it during the contrag,
will nel discriminalz on the grounds of race, color, or nalignal origin in ths selection and
retention of subconlractors, including procurements of matarlals and leases of equipment. The
conleactor will not parlicipate directly or indiraclly in the disciminafion prohisited by the Acls
and the Regulalions, including employment praclices when the contrac! covars any aotivity,
project or program sel forh in Appendis B of 49 OFR Part 21,

Solicltations for Subcontracts, Including Procurements of Materlals and Equipmant: In
all selicitabions, sither by compelifive bidding, or negofiation made by the conlraclor for wark
lo be performed under a subcentracl including procurements of materisls, of leases of
equipmant, each potential subceatractor or supplier will ba notifies by Ine contractor of the
confraclors obiigations under this conlract and the Acts and the Fegulalions relalive 1o
Mendiscrimination on the grounds of race, color, of national arigin.

4 Infarmation and Reports: The conlraclor will peovide all information and repoers requirsd by
the Aels, the Regulations, and direclives lssued pursuzant thereto and will permit sccess bo its
bocks, records, accounts, ofer sources of Information, and ils facllifies as may be
determingd by the Recipiart, the Federal Highway Administraticn, the U.S. Deparimenl of
Health and Human Services, o the U.S. Deparment of Education, o be pertinant to ascertain
compiance with such Acls, Regulations, and insbuclions, Whera any informaticn required of &
contrscter f2 in the ewclusive possession of anofier who fails or refuses to fumish lhe
ntormation, the conlraclor will so cerlify 1o the Recpien, the Federal Highway
Administration, the LS. Department of Health and Human Senvlces, or lhe U.S. Deparlment of

Educalion, as approprialz, and wil sel foth whal eflvls it has mada 1o oblain lhe
infermaticn.

g, Sanctions for Moncomgliance: In the event of a

confractor's noncompliance with tha
Mordiscriminalion provisions of

this conlracl, he Recipient will Impose such conbract sanclions



a5 it ar he Federal Highway Administration, the U8, Deparlen! of Hezlth and Human

senvices, or e U8, Department of Fducation may determing lo be appiopriate, including, but
ol limitad o,

a. wilhholding payments 1o the conlractor under tha conlract unlil the contractar
complies; andior

k. cancalling, lerminafing, or suspending a contract, in whol or in parl.

£ Incorporation of Provisions: The cantractor will include 1he provisions of paragraphs ons Inrough
six in every subeantract, including procurements of materals and leases of equipmant, unless exempt
by the Acts, the Regulations ard directives issued pursuant thereto. The contractar wil take action wilh
respect lo any subconiract o procurerment as the Racipienl or fhe Federal Highwiay administralion, fhe
LS. Depariment of Health or Hurman Services, or the US, Department of Educalicn may diract as a
means of enforcing such provisions including sanctions for nencompliance. Frovidad, thal if fhe
contractor necomas Invalvad in, or is theealened wilh litigaticn by a subsontractor, or supplier becaysa
of such dirstlion, the contractor may request the Reciplent to enler into any ligation lo protect the

inlerasts of the Recipient. In addifan, the centractor may request he United States fo enler inlo e
litigation lo protect the mleresis of the United States,

Nendsoominalion Aulhortiss

Curing the perfarmance of this contract, e confractor, far itsell, ils assigness, and successors In intersst

(hereinafter referred ta s the *contraclo’™) agrees to camply with the faliowing nondiscrimination statutes and
aulheritias, including buk nat imitad to:

Pertinent Nandiscriminatian Authorities:

Tile V1of the Civil Rights Act of 1864 (42 U.S.C. § 2000d &t sof., 78 slal 252}, {prohibits discrimination

on the besia of race, color, nafional argin); 2nd 49 CFR Parl 24

The Unifarm Relocalion Assistance and Red Property Reguisilion Policies Aol of 1670, (42 UsC, g

4601), {prohibils untair raatment of parsans dsplaced or whose propery has been acquited bacause of

Federal or Federal-aid programs and prajacisl;

Federal-Aid Highway Act of 1973, (23U.5.C. § 324 o seq.), {pronibils discrimination on the basis of sew);

- Seclion 504 of the Rehabilitation Act of 1973, (2% UBC. § 794 ef s2q), as amended, | prohibils
discrimination an the hasis of disabilly); and 43 CFR Part N

The Age Discriminalan Act of 1975, as amendad, (42 USC. & 6101 et saq), (pronibits discrimination

on 1he basis of age);

- Airpert and Alrway Improvement Act of 1982, (43 U.S.C. §4 71, Beclion 4 7123), 2s amanded, {prohitits
thzcriminalion based an race, creed, colar, nafignal origin, or sex);
. The Civil Rights Rastoralion Act of 1987, {FL 100-208), (Broadaned the scope, coverage and epplicabilily
cf Title VI of the Ciail Righls Act of 1964, The #ge Discrimination Act of 1974 and Seclion 504 of jhe
Rehabilitabon Act of 1973, by espanding the definifon of ha terms “programs o activiies™ b include al
of the programs or aclivilies of the Federal- 2id reciplents, sub-reciplenis and contraciors, whet
pragrams or aclivities are Federally unded or not);
Tities I and Il of the Americans with Disabiliins Act, which peohibil discrimination on lhe basis  of
disabilily in Ihe operalion of public entities, public and private Iransportation systems, places of public
accommodalion, and cerain tesing enliies (42 USG §§ 1213-12189) as implementsd by
Department of Trensporialion regulaticns at 43 C.F.R. parts 37 and 33, Omnibus Grime Centrel and Safe
Streats Act of 1088 (42 USC § 3789(d)], Viclims of Crima AZt {42 U.E.C.§10804(e)), Juvenile Juslice and
Detinquency Prevention Act of 2002 (42 ULS.C. § S672(5); Americans Wilh Disabilities Aal, Public Law
(PL) 101-336, 42 Uniled Stales Code (USC) section 12101, and the ragulations effecluating its
provisgiens canlained in 28 CFR Pards 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and B4, Title v,
Part A cf Ihe Civil Rights Act of 1984, as amendad {pronidition of discriminztion by racs, woler, or
nalicnzl ongin), and tha implementing regulations in 34 CER Panr 100; Title 1% of the Educetion
Amendments of 1972, as amanded {prohibition of sex discrimination), and the implementing regulations
in 34 CFR Part 105, Seclion 504 of the Rekabilitation Act of 1973, as amendud (prohibifion of
discriminatian en the basis of handicapping conditien), and the implementing regulations In 34 GFR Part

her such



104; and the Age Discrimination Actof 1975, as amended (prohitition of discriminalion on basis of age)
and the implamenting regulalions i 34 CFR Part 110, Femily Educational Rights and Privacy Acl
(FERPA) of 1575, as amended (ensures access o ecucational records for  studenls and paranls whils
protecting the privacy of such records), and any regulslians issued thereunder, Including Privacy Righls
of Parents and Sludenls (34 CFR Part 99), if the Subrecipient s an educalional institution {20 USG
1232g)

The Federal Avialion Adminislrafion’s Mondiscrimination statute (49 U.S.C. § 47423) (prohibils
diserirmination on the basis of race, color, nalionzl arigin, and sax);

Executive Order 12698, Faderal Aclions 1o Address Environmantal Justice in Mnority Populalions and
Low-Income Populations, which ensures d@iscrimination against minedly popuations by discouraging
programs, policies, and aclivities with disproporfonately high and adverse humen heslth or
environmental effacts on minority and low-Income popalalions;

Executive Order 131B8, Improving Access 1o Services for Persons with Limiled English Proficiency,
and resulling agency guidance, nalional orgin discrimination includes discriminalion becausa of Bmitad
Engiish proficiency [LEP). To ensure compliance with Title VI, you musl take reasonable sleps to ensure
that LEF perzons have meaningful access in your programs (70 Fed, Reg, at T40BT to T4100);

Titiz 14 of Ihe Education Amendmants of 1872, as zmandad, which prohibits you from discriminating
becausze of sex in education programs or aclivitizs (20 U 5.0, 1681 &t seq).

C RepresantafionsWarranties

The Coniractor alse makes Ihe fellowing reprasentations and warrantias b Dallas Gounly (and the Juvenila Dapariment):

i

it Ithas faken lhe steps nacessary to effaciuate Tille W1 reguirercants,

2 Disadvaniagsd businass entarprises are efforded equal opparunity lo submil bidsiproposals as sub-
contraclons of sub-consuliants and will not be diseriminated against on the grounds of race, oilor, sex, age, disabilily,
refigion, veteran statos, or national origin in consderaton of a selecion or award.

3 Meilher contraclor or any subconiraciors or sub-recipients Inat wil parlicipata in achvities fo be funded as a
resull of this conlractibidisolicitation, are listed on the debarred list due to viclafions of Title ¥ or VIl of the Civil Rights
Aol of 1984, nor arm emE preposed padies to this conlract, or any subcontract resuling therefrom, aware of any
panding action which might resuli in such debarment or disqualification,

o Title W Complzints

Any parson, contracton, of subcontractor who believes hat they have bean sujecled o an unlawll discrminatory practics
under Tille Vi will be nobified of Inelr right 1o file a formal complaint within one hundred eighty (180} days follawing Ihe aleged
discriminatary action or fhe date the parsnn[sgﬂbecame aware of the alleged aci{s} of discriminalion, Any such complaint must
ke fited in wriling or in person with the Daltas County Title Vi Coordinatar;

Dallzs County Human Resourcas

clo; Dellas County Director of Human Rescurces and Tite VY Coordinator
S08 Mz &, 1st Floor, Ste. 101, Records Building

Dallas, TX 75202

{214} B53-7638 (phane)

(214} BE3-TE08 {fax)

A cc?:.r of Dallas County Title M| Non-Discriminglion Pien and Documents, and complaint fanns, may be oblsined al
ey dallascouniv orgdepadment R vihiml ar at the address above,

A complaingn may alsa conlact the Federal Coordination and Compliance Office, Civil Rights Division & the Tile V1 Halling:
BRE-TITLE-06 (REH-B48-5305) or send a letter lo: U.S. Department of Juslice Civil Rigdhts Division Federal Coordination and

Compliznce Seclion, NWE B50 Pennsylvania Avenve, MW, Washingion, 0.C. 20530, More information on Tl VI is available
from lhe Justice Department onling at wws justics ooy,

Contraclor shall comply with all reasonable requests made in the course of an investigation of Tile V| and thase assurances by
Dalias County, fhe Texas Department of Transporlaton, he U.S. Depariment of Transpariation, Ine U.S. Depariment of
Justice, or any other fedaral of stale agency. Failure to comply with such reascnabla requests will be deemad a breach of this
conlacibidisalicilzton.

E Enforcement

The coniracior affirmalively acknowledges that it will ba subjec! lo Title VI, and Enplementin

; . regulations, and any enfarcement
measures lherein. |n addilion to any enforcement action by Dallas Counly, the confracier ack

nowdedges [hat e Unitad Stales,



including the U.5. Depariment of Juslice, end the State of Texas has a ignt o seek judicial enforcement with ragard to any

mattar anging under Tille V1, including the assurances herein,

Contractor's Full Name:

-
N S} <A 2 3 I

signature, Authorized Representative of Contractor

Title

e



{a} The County, in accordance with the provisions of Title W1 of the Ciyil Rights Act of 1964 (7B Stat. 252,
42 WSC. §§ 2000d to 2000d-4) and the Regulations, herchy notifies all bidders that it wil
affirmatively ensure that any contract entered into pursuant to this advertisement, disadvantaged
business enterprises will be afforded full and fair opportunity o submit bids in response o this
invitation and will not be discriminated against cn the grounds of race, colar, or national origin in
consideration for an award,

Fursuant to Titls VI requiremants, any entily or person that enters into a contract with Dalias County
including, bt not limited to prime contractors, sub-contractors, and sub-recipiants, may naot
discriminate on the basis of race, color, national arigin, age, sex, disatility, or raligion in their
selection and retention of subcontractors (including consultants), in connection with any federally
funded program or activity {including any program or activity undertskenffunded by a Dallas County
Division/Department that receives federal funds).

This Agreement conlains information conceming Dalias Lounty's Title Wl Assurances/Compliance
Policy and Conlractor responsioilities, See Exhibit A,



CERTIFICATE OF INTERESTED PARTIES

Form 1295

1ol

Complele Nos, 1«4 and 6 1 here are inleresieyd parties,
Complele Nos. L2, 3,6, and 6 if there ars na Interested paies,

OFFICE USE ONLY
CERTIFICATION OF FILING

Mame of business entity filing fore, and the city,
of businass,

Jewish Family Service ot Dallas, Inc
Dallas, TX Uniled States

state and country of the business entity's place

Certificate Mumber:
201.6-85116

MName of Interested Party

Date Filed:
2 Name of governmental Entity or state agency thal 18 5 Party to the contiact for which the Torm 15 D#1aizols
being filed,
Dallas County Purclasing Departmen Date Acknowledged:
31 Provide the identification number used bry the governmental BNty O State Agency 10 rack or Idertify the contract, and provide a
deseriplion of the sorvices, guods, or other property te be provided pnder the contract.
JE-07
Counseling and supper services for at sk youth
" Mature of Interest

City, State, Counlry {place of busine 58) [check applicable)

Contrelling

Intermudiary

Jewish Family Service of Dallas, |nc

Dallas, T¥ United Slates X

Check only il there is N0 Inferested Prrty.

AFFIDANIT | Swear

S JAIME FUENTES
fg‘f—"“"e{*-f'a Kotary Publle, Stala of leios

Comm Expies 08-19-20168

\._____...-"'r\._____?

ar affirm, urder penalty of parury, that the ahave disclosin is tnap and carreg)

E';:."-._ la
i

Rl T

Molary 1D 129924378

AFFLX MOTARY ETAMP | SEAL ABOVE

=worn 1w and subscribed before me, by the said
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JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
Mame
Mame

Mame

MName MName
Mame Name
MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

on September 8, 2015, the Juvenile Department was awarded grant funding in the amount of
$83,986.22 from the Office of the Governor, Criminal Justice Division (CID) for the Family
Violence Intervention Program (FVIP) for FY2016. This grant program is renewed annually for
a three-year grant cycle. This is the second year of the three-year grant cycle for this program
and the program is awaiting official award notification; and

the FVIP grant program is designed to divert 50 youth annually who are referred to the
Juvenile Department for misdemeanor assault/family violence offenses from the formalized
court system and provide a wraparound intervention program for these youth and their
families. The Dallas County Commissioners Court was initially briefed and gave approval on
October 30, 2012 (Order No. 2012-1833), regarding the Juvenile Department's
recommendation for a contract agreement with the Jewish Family Services of Greater Dallas
(JFS) to provide for this grant a Licensed Professional Counselor (LPC)/Licensed Clinical Social
Worker [LCSW). This position will offer clinical interventions with youth and families and
connect them with additional community resources. On February 22, 2016, the Dallas County
Juvenile Board approved submitting a grant application to CID, for continuation funding for
this program. On March 15, 2016, the Dallas County Commissioners Court approved
submitting a grant application to CID, for continuation funding for this program (Order No.
2016-0360). The purpose of this briefing is to recommend the Dallas County Juvenile Board
approve the ratification of the contract with the Jewish Family Services of Greater Dallas for
FY2017 for $81,340. The proposed new agreement term ends August 31, 2017; and

case processing and management of this program is through the Intake Unit juvenile staff.
Youth and families meet with an assigned LPC/LCSW who provides initial in-depth clinical
assessments, and ongoing individual and family counseling in order to address familial
violence. An assigned case manager connects them with community resources to assist in
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

needed areas such as: transportation, financial assistance, food, employment services and
housing. Services are provided as long as deemed necessary. Since the program began in the
fall of 2012, 173 youth have completed the program. As of August 16, 2016, only 20 of those
173 youth have re-offended following completion which is a recidivism rate of 11.6%; and

the amount of the grant award for FY 2017 is $83,986.22. Grant funding is to continue paying
for a full time LPC/LCSW. The grant also provides funding for the use of a cell phone for the
LPC/LCSW and mileage reimbursement for the LPC/LCSW to travel throughout the county to
provide services, The total payment to JFS will not exceed 581,340.00. The services for
payment are outlined in the agreement. In FY2017 the grant will also pay for office supplies for
the juvenile probation officer and art supplies for the juvenile to utilize during the therapeutic
process, which will be purchased with the remaining funds, The funding source has been
reviewed and approved by the Juvenile Department’s Budget Manager, Ms. Carmen Williams;
and

JFS currently provides the contracted services. If the contract for FY2017 is approved, services
will continue without interruption. The funding will conclude with the State of Texas fiscal year
on August 31, 2017; and

the contract with the Jewish Family Services of Greater Dallas has been approved as to form by
Administrative Legal Advisor Denika Caruthers and Forms 1295 and Title VI have been
completed per requirements. The signature of the Dallas County Judge is required on the
contract; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system and utilizing community resources; and

semi-annual performance reports are submitted to CID that track demographics, program
activities, strategies and performance outcomes.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the
contract with Jewish Family Service for the Family Violence Intervention Program.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

and

duly adopted by the Juvenile Board on a vote of __for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith
JUVENILE DEPARTMENT Directar Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry S. Smith, Director
Re: Continuation of Non-Residential Services Contracts for EY 2017

Background of Issue:

The Juvenile Department historically contracts with community-based programs to provide non-residential
services for the youth we serve. The Department began FY2016 with the renewal of eleven {11) non-residential
services contracts that were awarded under Request for Proposals (RFP) # 2011-073-5568 (Order Nos. 2011-
087 and 2012-019), RFP # 2012-078-6081 (Order No. 2012-090) and RFP # 2014-067-6449 {Order No. 2014-

140). The Juvenile Board authorized renewal of those contracts for FY2016 on September 28, 2015 (Order No.
2015-117).

F¥2016 is the final contract year for contracts awarded under RFP Nos. 2011-073-5568 and 2012-078-6081.
The eight (8] contracts awarded under those RFPs will be required to participate in an RFP process for
consideration for contract award for FY2017, The Juvenile Board will be briefed on that matter in a separate
process,

RFP # 2014-067-6449 as well as the three (3) contracts awarded under that REP included language which
allows for annual renewal of the contract for four (4) additional twelve {12) month periods, without
participating in the RFP process, if the provider met all contractual obligations and operated an effective
program. The Juvenile Department has completed the FY2016 performance evaluation process for those three

contracts. The purpose of this briefing is to request authorization to renew the recommended non-residential
services contracts for utilization in FY2017.

Contract Renewal Process:

The three (3) existing service providers that are eligible for contract renewal were sent a letter which outlined
the contract renewal process and required each provider to submit a ‘Letter of Intent’ to continue contracting
with the Department. Contract renewal was not guaranteed, and renewal was contingent upon positive results
received during the Juvenile Department’s evaluation process and continued need for the service provided. All
three (3) of those existing contractors responded indicating their intent to renew their contract for FY2017.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Evaluation Process and Performance Data:

The programs were evaluated using the new program evaluation scorecard authorized by the Juvenile Board
on July 28, 2014 (Order No. 2014-089). The new evaluation process allows for a more comprehensive analysis
of the programs’ performance which includes but is not limited to consideration of the program’s fidelity, rate
of recidivism for successful discharges, rate of successful discharges, success in working with higher need
youth, the average length of stay for successful discharges as well as critical incidents/investigations during the
review period. A copy of the scorecard is included in this briefing as Attachment One.

The criteria and point values are listed below:

Um

Type of Service, Primary

Request for Propasal Compliance

Risk-Adjusted Recidivism by Program Type

Amount of Service Provided

Risk Level of Youth Served Using Validated Risk and Needs Assessment {RANM Tool
Qualified Supplemental Service

Maximum Points Possible:

A minimum evaluation score of seventy (70) points was required in order for the service provider to be
considered for contract renewal for FY2017. The following table lists the names of the service providers, their
respective service category and their evaluation scores for this process.

. ___ Service Providers roviders / Service Categories
Criteria Nexus Remvar',r Center Hur‘-th TX Comm. Initiative ?num Cunversinn
| : [Substanne Abuse Treat.) | {Mentnr hwlces} [Mantnr Services

Tvpe of Ser-.ru:e, Frimary _
Request for Proposal Compliance

Risk-Adjusted Recidivism by
Program Type

Amount of Service Provided
Risk Level of Youth Served Using
Validated Risk and Meeds
Assessment [RANA) Tool
Qualified Supplemental Service

Total Evaluation Score;

N/S = indicates programs not scored due to the program being underutilized during the review period.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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Evaluation Results and Contract Renewal Recommendations:

Two (2} service providers, North Texas Community Initiative and Youth Conversion, exceeded the required
minimum score of 70 points with their scores of 78 and 81 points, respectively. The third service provider,
Mexus Recovery Center could not be scored due to the minimal number of referrals to the program during the
review period.

Based on the outcome of this evaluation process, the luvenile Department is recommending renewal of all
three (3) contracts for utilization for FY2017.

Performance Overview:

Prior to October 1, 2016, goals and objectives will be established for non-residential service providers for
FY2017, using the performance data gathered during the evaluation process as a baseline. Service providers
will be evaluated against this standard as part of the FY2017 evaluation process. Juvenile Department staff will
provide technical assistance throughout FY2017 to ensure that the service providers understand the goals and
objectives as well as the methods that will be used to evaluate their performance.

Impact on Operations and Maintenance:

The Contract Services Unit will continue to monitor these contracts, review the programs and evaluate their
effectiveness. Field Probation Officers will refer youth to these programs. Financial and programmatic audits
will be conducted to ensure quality programming.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

Legal Information:

The Juvenile Department’s Administrative Legal Advisor, Ms. Denika Caruthers, has reviewed the contract
renewal process, and determined that during renewal years it is not necessary to re-issue new contracts, and
thus no signatures are required. Any fiscal or programmatic changes to existing contracts will be submitted to
the Juvenile Board and Commissioners Court for review through a contract amendment process.

Financial Impact / Considerations:

Non-residential services are used for three (3} main populations: 1) youth who are released from Detention
and allowed to return home while awaiting Court; 2) youth on probation who have a need for support services
to improve their chances of successfully completing probation without needing placement; and 3) youth
returning from residential placement whose aftercare plan indicates a need for support services.

The contracts being recommended for renewal will be funded from the Juvenile Department’s budget (5110),
and through grants provided by the Texas Juvenile Justice Department (TJD). The financial impact has been
reviewed and approved by the Juvenile Department’s Budget Manager, Ms. Carmen Williams.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Continuation of Non-Residential Services Contracts for FY 2017 Page 4

Project Schedule Implementation:

The renewal process allows programming to continue without interruption. The Juvenile Department's
Contract Services division facilitated that process and continues to provide technical assistance to resolve
issues pertaining to service delivery and contract compliance. Each contractor will participate in an annual
program audit during FY 2017.

M/WBE Information:

All of the service providers being recommended for contract renewal have submitted the required updated
M/WBE information for FY2017. Dallas County’s Minority Business Officer works directly with the contractors
to ensure compliance in this area. M/WBE profile information on the recommended contractors is included in
this briefing Attochment Two.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to renew
the existing non-residential services contracts with Nexus Recovery Center, Inc,, North Texas Community
Initiative, Inc., and Youth Conversion, Inc. for fiscal year 2017,

Recommended by:

L

= =
Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Attachment One

Dallas County Juvenile Department
Non-residential Evaluation Process: 2014-067-6449
Renewal of Existing Non-residential Services Contracts for FY2017
Program Evaluation Scorecard

Organization Name Service Category

Type of Service, Primary (20 points) il ! e ! I Nt Score i

Highly Effective: Cognitive Behavioral Therapy and Family Preservation Programs, Mentoring,
Substance Abuse Treatment, and Intervention Services (20)

Effective: Family and Mixed Counseling, Social Skills Training, Challenge and Remediation Programs
Restitution, Community Service, and Remedial Academic Programs (15)

¥

Basic: Vocational Counseling, Job Training, and Work Experience Programs {10)

Comments:

RFP Compliance and Implementation Quality (25)

Treatment integrity, program fidelity, performance measures and corrective action responsivity {10)

staff certifications, licenses, education, diversity, and training (5)

Program goals, objectives, and adherence to primary service manual or protocol (5)

Core qualifications, financial stability, complaints (5)

Comments:

Risk-adjusted Recidivism by Program Type (10)

Recidivism rate for low-risk juvenile program participants relative to low-risk juvenile rates (5)

Recidivism rate for medium-risk juvenile program participants relative to medium-risk juvenile rates (3)

Recidivism rate for high-risk juvenile program participants relative to high-risk juvenile rates (2)

Comments:

Amount of Service Provided (20)

Program 5pan, percent of youth who received at least the target weeks of service:

0% (D points) 50% (6 points) 60% (8 points)

70% (12 points) 80% (16 points) 90% (20 points)

Comments:

Risk Level of Youth Served Using Validated Risk and Needs Assessment (RANA) Tool (20)

Percent of youth served with a risk score of at least Medium (greater than Low):

0% (0 points) 20% (2 points) 30% (4 points)

40% {6 points) 50% (8 points) 60% (10 points)
Percent of youth served with a risk score of High (greater than Medium):

0% (0 points) 12% (2 points) 14% (4 points)

16% (6 points) 18% (8 points) 20% (10 points)
Comments:

Qualified Supplemental Service (5)

Use of qualifying supplemental services designed to enhance primary service efficacy:

Mone (0 points) One or more (5 points)

Comments:

Total 0
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JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September, 2016 in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit: Mame
Mame

Mame

MName Mame
MName Mame
MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Department historically contracts with community-based programs to provide
non-residential services for the youth that we serve: and

Request for Proposals (RFP) No. 2014-067-6449 and the related contracts included language
which allows for annual renewal of the contracts for four {4) additional twelve {12) month
periods, without participating in an RFP process, if the provider met all contractual abligations
and operated an effective program; and

three (3) existing contracts (Nexus Recovery Center, North Texas Community Initiative and
Youth Conversion) were awarded under RFP No. 2014-067-6449; and

the Juvenile Department has completed its FY2016 non-residential services performance
evaluation process; and

an overall evaluation score of 70 points was required for each program in order for it to be
considered for continuation in FY2017; and

the non-residential services contracts will be funded from the Juvenile Department's 5110
budget, and grants provided by the Texas Juvenile Justice Department; and

this request complies with Vision 3: Dallas is safe, secure and prepared by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and
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WHEREAS, the Juvenile Department requests authorization from the Juvenile Board to renew the existing
non-residential services contracts listed below for FY2017; and

Dallas County Juvenile Department
Mon-Residential Services Contracts for FY2017

VENDOR SERVICE CATEGORY

1. Mexus Recover Center Substance Abuse Treatment

2. Morth Texas Community Initiative, Inc. Mentor Services

3. Youth Conversion, Inc., Mentor Service

IT 15 THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the
request of the Dallas County Juvenile Department to renew the contracts listed above for the provision of non-
residential, community-based services during FY2017.

DONE IN OPEN BOARD MEETING this 26th day of September, 2016.

The forgoing Juvenile Board Order was lawfully moved by and
seconded by , and duly adopted by the Juvenile Board on a vote of for
the motion and opposed,

Recommended by: Approved by
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County luvenile Department Dallas County luvenile Board



>
LL]
=
P
O
—
O
<




DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Saervices

Chief Juvenile Probation Officer
— e——

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Contract Agreement with New Rates for Victoria County for FY2017

Background of Issue:

The Dallas County luvenile Department entered into an inter-local agreement with Victoria County for use of
the Victoria Regional Juvenile Justice Center (VRIIC), Post-Adjudication Program as a residential placement
option in FY2008. The Juvenile Department utilizes the Victoria County facility for difficult to place youth who
have been unsuccessful in several previous placements, youth who exhibit aggressive behaviors, and youth
who have an extensive run away history. On July 25, 2016, the Juvenile Board authorized renewal of the
contractual agreement with Victoria County (Order No. 2016-070) for utilization as a residential placement
option for FY2017. Subsequent to that action, the Juvenile Department became aware of Victoria County's
intent to adjust the per diem rate for placement of pregnant females from $162.02 to 5200.00 (19%) increase
per day. The rates for Moderate Level males and non-pregnant females {$115.00) and Specialized Level males
and non-pregnant females (5162.30) will remain the same.

The purpose of this briefing is to request the Juvenile Board's approval to reimburse Victoria County the new
rate of 5200.00 for youth placed in the Female Pregnant Offender Program at the VRJJC, Post-Adjudication
Program during FY2017.

Impact on Operations and Maintenance:

There will be no impact on operations and maintenance as a result of this request. The Contract Services Unit
will administer and monitor this contract. Field and Assessment Probation staff will refer youth to this
program for treatment, as deemed appropriate. Subsequent to the recommendation of probation staff, the
District Courts will court-order youth to the residential placement program.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe, secure, ond
prepared by expanding disposition alternatives with regard to residential treatment for youth/families involved
in the juvenile justice system and utilizing all options to meet the needs of youth in our community.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Legal Impact:

Victoria County’s administrative process requires the execution of new contract documents. The new contract
document has been reviewed and approved by Administrative Legal Advisor, Ms. Denika Caruthers. The
signatures of the Chairman of the Juvenile Board and the Dallas County Judge are required on the contract
documents. The contract agreement is included in this briefing as Attachment One.

Financial Impact/Considerations:

The new reimbursement rate structure for the Victoria County contract for FY2017 will be as indicated below,

Post-Adjudication Moderate Level (Males/Non-Pregnant Females): 5 115.00
Post-Adjudication Specialize Level (Males/Non-Pregnant Females): 5162.30
Post-Adjudication Specialize Female Pregnant Offender Program: 5 200.00

Funding for this program will come from the Juvenile Department’s 5110 budget and from grants provided by
the Texas Juvenile Justice Department and the Texas Office of the Governor, Criminal Justice Division. This
information has been reviewed and approved by Ms. Carmen Williams, Budget Manager.

Project Schedule/Implementation:

The term of the contract shall run from September 1, 2016, until August 31, 2017.

Minority/Women-Owned Business Enterprise:

Mot applicable to this agreement.

Recommendation;

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to adjust
the reimbursement rate structure for the Victoria County contract as indicated above and authorize the
Chairman of the Juvenile Board to sign the contract documents on behalf of the Dallas County Juvenile Board.

Recommended by:

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fuax



Yictoria County Juvenile Justive Center
Residential Services Apreament
September 1, 2006 — Aogust 31, 2017

ATTACHMENT ONE

CONTRACT AND AGREEMENT FOR SECURE LONG-TERW

RESIDENTIAL SERVICE OF JUVENILE OFFENDERS
SPACE AVAILABLE

STATE OF TEXAS 5

COUNTYOF  VICTORIA

Lol

2.01

VICTORIA COUNTY JUVENILE BOARD
VICTORIA COUNTY JUVEMILE JUSTICE CENTER
Residential Services

September 1, 2016 — August 31, 2017

This Agreement is entered into by and between Dallas County, acting by and through its duly
authorized representative (hereinafter,"Juvenile Probation”) and the Victoria County
Juvenile Board, acting by and through its duly authorized representative and County Judge,
concerning residential care services provided at the Victoria County Juvenile Justice Center
(hereinafter “the Facility”) by the Victoria County Juvenile Services Department
{hereinafter, “Service Provider”) pursuant to license granted by the Texas luvenile Justice
Department, and/or any other appropriate State agency with licensure or regulatory
authority over the facility (“Service Provider”).

ARTICLE |
PURPOSE

The purpose of this Residential Services Agreement is to provide Juvenile Probation with long
term residential care for children adjudicated to have committed delinquent conduct or
conduct indicating a need for supervision. The Facility to be utilized is operated by Service
Pravider, and is located at 97 Foster Field Dr., Victoria, Texas 77904,

ARTICLE 1l
TERM

The term of this Agreement is for 12 months commencing September 1, 2016 — August 31,
2017. It shall be automatically renewed for one year terms thereafter, commencing
September 1st and ending August 31st, unless one party notifies the other in writing, at least

thirty (30) days prior to the expiration of said term, of its intention to not renew this
Agreement.
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Yictoria Connty Juvenile Justice Center
Residential Services Agrecment
September 1, 2006 — Avgust 31, 2017

ARTICLE 11l
SERVICES

The two level of care services delivery criteria as well as the required description of the
characteristics of children will be in accordance with the definitions determined by the
Texas Juvenile Justice Department.

Service Provider will provide the following level of care services:

e

Moderate Level of Care (Secure Post Adjudication) consists of a structured,
supportive residential setting that is designed to maintain or improve the child’s
functioning. It includes more than routine guidance and supervision to ensure the
child’s safety, involvement in age- appropriate structured activities, access to
therapeutic, habilitative and medical intervention and guidance from professionals or
paraprofessionals to help the child attain or maintain functioning appropriate to the
child's age and development.

Moderate Level of Care requires the facility meet all applicable standards under Title 37
Texas Administrative Code, All Secure Post-adjudications facilities that are registered
with the Texas Juvenile Justice Department and certified by the local juvenile board
qualify for the daily rate listed ahove,

Specialized Level of Care consists of a structured, controlled residential treatment
setling that is designed to provide appropriate supervision and a moderate level of
therapeutic services to maintain or improve the child’s functioning. These services
reflect a full range of social, psychosocial, and rehabilitative interventions and may
include, but are not limited to, substance abuse services, sex offender treatment,
special populations, mental health services and services for pregnant females,
Specialized programming is developed and implemented by appropriately
credentialed professionals.

The provision of individual, group and family therapy and other therapeutic
interventions and programs, are managed and administered by appropriately
licensed mental health professionals (e g., psychiatrists, psychologists, therapists,
counselors or paraprofessional staff under the direct supervision of professional
therapists or counselors).

Review of a child’s continued need for specialized services shall be conducted at least
every 90 days by an appropriate mental health professional and /or treatment team.

Specialized Level of Care requires the facility meet all applicable standards under
Title 37

Texas Administrative Code. Secure Post-adjudications facilities that are registered
with

the Texas Juvenile Justice Department (TTJD) and certified by the local juvenile
board may qualify for this higher level of funding by submitting an application

to TIID for approval.

Service Provider will perform the following services:

A

Provide basic residential services, including: standard supervision by qualified adults,

2



Vietoria County Juvenile Justice Center
Residentinl Services Agreement
Seplember 1, 20016 — August 31, 2017

food and snacks, recreation, personal hygiene items, hair cuts, transportation, school
supplies, and room, (rent, utilities, maintenance, telephone).

Provide and document paraprofessional counseling, off-campus visits or furloughs,
major incidents, and worker contacts. Any and all costs associated with off-campus
visits or furloughs will be paid by the parent or guardian.

Initiate and document meetings and attempted meetings among Service Provider,
Juvenile Probation staff and contracted children for the purpose of justifying
continued placement. Justification shall be done at a minimum of every ninety (90}
days. A copy of the placement justification shall be submitted to Juvenile Probation
within ten (10} working days.

Ensure that the child’s parent{s) or legal guardian(s) and Juvenile Probation are
notified if a child in placement makes an unauthorized departure, becomes seriously
ill, or is involved in a serious accident. luvenile Probation and parents will be
informed immediately if during working hours. After narmal working hours, every
effort will be made to notify Juvenile Probation and the parents. In the event of
serious iliness or accident and for any required follow-up care Service Provider shall

be responsible for having the child transported to the nearest hospital or emergency
care facility.

Provide to Juvenile Probation a written Individualized Treatment/Case Plan
developed in concert with the child and mutually agreed upon by the appropriate
Service Provider staff and Juvenile Probation within thirty {30) days of placement.
5aid Individualized Treatment/Case Plan shall include measurement of progress
towards goals in the following nine (9) domains: medical; safety and security;
recreational; educational; mental/behavioral health: relationship: socialization;
permanence; parent and child participation.

Initiate and document meetings to review the Individualized Treatment/Case Plan
with the child and the assigned Service Provider staff at reasonable intervals, not to
exceed ninety (90) days, to assess the child’s progress toward meeting goals set
forth, making modifications when necessary and determining the need for continued
placement outside of the child's natural home, The Individualized Treatment/Case
Plan shall contain the reasons why the placement may benefit the child; shall specify
behavioral goals and objectives being sought for each child; shall state how the goals
and objectives are to be achieved in the placement; and shall state how the
parent(s), guardian(s), and, where possible, grandparents and other extended family
members will be involved in the program plan to assist in preventing controlling the
child’s objectionable behavior.

Maintain copies of the original Individualized Treatment/Case Plan and the periodic
reviews.

Provide Juvenile Probation with a written report of the child’s progress on a monthly
basis in a Monthly Progress Report,



Yictoria Countly Juvenile Justice Center
Fesidential Scrvices Agreement
September |, 2006 — August 31, 20017

Document and maintain records of all goods and services provided to contracted
children. These records shall contain, but are not limited to: hours of services
provided, number of children served, average length of stay per client, total hours of
counseling or treatment provided. These records shall be made available to Juvenile
Probation for periodic inspection,

Document and maintain records pertaining to the effectiveness of goods and
services provided to contracted children. These records shall contain, but are not
limited to: percentage of children in program successfully achieving set educational
goals, percentage of children achieving set vocational goals, percentage of children
achieving set social skills goals, percentage of youth demonstrating overall progress,
and number and type of investigations made by the Department of Family and
Protective Services or any law enforcement agency due to reports of abuse and/or
neglect. These records shall be made available to Juvenile Probation for periodic
inspection.

Any and all medical/psychiatric treatment and medication required to meet the
needs of the child, as well as clothing, or other expenses not provided for in the
Service Provider's program, shall be the sole responsibility of the said child’'s
parent|s), guardian(s), court ordered appointed conservator or Juvenile Probation, to
be paid by either Juvenile Probation, Medicaid or health insurance. However in no
case shall a child be denied any needed medical/psychiatric treatment or clothing
due to the inahility to pay.

Facility agrees to maintain web-conferencing capabilities to allow for audio and
visual communication between the Dallas County, facility staff, residents and the
parent/guardian. Web-conferencing will be utilized for contacts including, but not
limited to, treatment planning, case staffings, utilization reviews and family
counseling sessions.

Facility agrees to ensure that Clients are placed in compatible foster home
environments. The basis for determining compatibility should include, but is not
limited to; information from documented assessments of the Client and the Clients
identified treatment needs. The Contractor shall not place non-sex offending Clients
in living quarters with sex offenders.

Facility shall notify the Dallas County Juvenile Probation Department when client
leaves their facility due to any reason, including; admittance into a medical and/or
psychiatric hospital of any kind, in which the Dallas County luvenile Department’s
Budget Services unit will be internally notified.

The Service Provider agrees to conduct the first monthly family counseling session
within the first 30 days of initial placement with the Client, parent(s) and Client's
assigned caseworker.
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Victoria County Juvenile Justice Cenler
Besidentinl Services Agreement
September 1, 20016 — August 31, 2017

ARTICLE IV
EVALUATION CRITERIA

The performance of Service Provider in achieving the goals of Juvenile Probation will be
evaluated on the basis of the output and outcome measures contained in this section,
Juvenile Probation, at its discretion, may use other means or additional measures to evaluate
the performance of Service Provider in fulfilling the terms and conditions of the Agreement.

A Juvenile Probation shall evaluate Service Provider's performance under this

Agreement according to the following specific performance goals for Service
Provider:

1. Ensure children complete residential placement.
Prevent re-referrals of children during the six (&) months following release
from residential placement,

3. Ensure children move down in their Level of Care as they progress in the
treatment program.

B. Juvenile Frobation shall additionally evaluate Service Provider by the following
output measures (in actual numbers of units of service and activities):

1: The total number of children placed in residential placement,

2. The tatal number of children who were discharged from residential
placement successfully.

3. The total number of re-referrals of children discharged from placements
within six (6) months after release.

4, The total number of children who move down in their Level of Care.

5. The average length of time before a child moves down in the Level of Care.

o Juvenile Probation shall further evaluate Service Provider by the following outcome

measures:

1. Percentage of children in residential placement who will complete their
placement as a successful discharge.

2. Percentage of children who have completed their placement and not re-
referrals within six (6) months after release.

3. Percentage of children who move down in their Level of Care.

Notwithstanding the foregoing criteria for evaluation, nothing herein shall be
construed as a guaranty of outcome or performance by any child.

Service Provider shall report on a monthly basis to Juvenile Probation as to each of the
foregoing output and outcome measures. These reports will be reviewed by Juvenile

Probation in order to monitor Service Provider for programmatic compliance with this
Agreement,



5.01

5.02

5.03

5.04

Yictoria County Juvenile Justice Center
Residentinl Services Agrecment
September 1, 2006 — Awgost 31, 2017

ARTICLE W
COMPENSATION

For and in consideration of the above-mentioned services, Juvenile Probation agrees to

pay the Service Provider the sum of $115.00 per day for each child whether male or female,
admitted under “"Moderate” Level of Care, 5162.30 per day for each child admitted under
“Specialized” Level of Care. The Levels of Care are defined by the Texas Juvenile Justice
Department. The daily rate shall be paid to the Service Provider for each day a child is in
residential treatment pursuant to billing and paying procedures agreed upon by Juvenile
Probation and Service Provider. The Specialized Female Pregnant Offender Program is
recognized as a Specialized Treatment program and payment shall be at $200.00 per day.
Payment is due within 30 days of receipt of billing and shall be mailed to:

Victoria County Juvenile Justice Center
97 Foster Field Dr.
Victoria, Texas 77904
ATT: Pama Hencerling, Chief JPO

Psychiatric services will be provided to the child on an as needed basis and shall be billed to
Juvenile Probation. An initial psychiatric/psychological evaluation that has been conducted
within the |ast 12 months is required prior to acceptance into the program.

Service Provider will submit an invoice for payment of services to Juvenile Probation
on a monthly basis. Said invoice shall be submitted with ten (10) working days
following the end of the invoiced month and shall include information deemed necessary for
adequate fiscal control, including but not limited to: to be attributed to specific clients if
appropriate, date service was rendered, total daily cost, and total monthly cost, Each inveoice
received for payment will be reviewed by Juvenile Probation in order to monitor Service
Provider for financial compliance with this Agreement. Invoices submitted by Service Provider
in proper form shall be paid by Juvenile Probation in a timely manner,

Juvenile Probation shall be responsible for all of the juvenile’s medical expenses, and Juvenile
Probation agrees to indemnify and hold the Service Provider, its officers, administrator,

representatives, agents, shareholders and employees from any and all liability for charges for
medical expenses.

If an emergency examination, EMS treatment, health care treatment, and/or hospitalization
outside the Facility (hereinafter, “Outside Treatment”) is required for a child placed in the
Facility, the Administrator of the Facility(hereinafter, “the Administrator”) is authorized to
secure the Outside Treatment at the expense of Juvenile Probation. The Administrator shall
notify Juvenile Probation of Qutside Treatment within twenty-four (24) hours of its
occurrence,

Juvenile Probation shall make arrangements directly with vendors for the provision of, and
payment for, routine medical expenses, including without limitation, hospitalization, prenatal
services, and dental, for Post-Adjudication Program juveniles and other juveniles for whom
the Administrator has not elected to secure such services as provided herein above. In all
other medical situations, the Service Provider is authorized, but not required, to make

6
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Vietoria County Juvenile Justice Center
Fesidential Scrvices Agreement
Seplember 1, 20016 — August 31, 2017

arrangements with vendors, at Juvenile Probation's request, for the provision of medical
treatment at the expense of luvenile Probation. If the Service Provider makes such
arrangement, the Service Provider is authorized, but not required, to seek coverage or
reimbursement of expenses from all sources, including but not limited to, Medicaid, Social
Security, medical insurance coverage, or contributions from parents or others and
deducted from the invoice submitted to Juvenile Probation. Documentation must include
the name(s) and SID numbers of the parties receiving the services, the dates and time
services were provided and such other information deemed necessary for adequate fiscal
cantrol. In any event, responsibility for payment to vendors or reimbursement to Service
Provider is the ultimate responsibility of Juvenile Probation. Service Provider will invoice
Juvenile Probation for any non-reimbursed funds advanced by the Service Provider, and the
Juvenile Probation will remit to the Service Provider, within 30 days of invoice, full and final
payment.

If a Client requires psychiatric hospitalization, the Juvenile Department will reimburse the
Service Provider for placement costs up to five (5) days after the Client is admitted into the
hospital. If the Client is not stabilized and unable to return to the facility at the end of the
five (5) day period, the Facility shall provide a discharge summary including support
documentation from the hospital indicating the Client's diagnosis, current condition, contact
information (for hospital, attending psychiatrist, case manager) to the probation officer. In
such cases, the discharge status shall be an Administrative Discharge and will be reviewed by
administration for approval on a case by case basis. Juvenile Department shall be
responsible for the Client's discharge from the medical and/or psychiatric hospital and
transportation back to Dallas County. Service Provider must notify the Dallas County Juvenile
Department immediately upon the client being admitted into a psychiatric and/or medical
hospital so that the Dallas County Juvenile Detention Superintendent can be notified and
transportation arrangements be made promptly, if client is not stabilized in five (5) days. The
probation officer shall provide written notification of the transportation arrangements and
the Service Provider shall ensure that all of the Client's belongings are packed and available

for pick up by Juvenile Department according to the transportation arrangements provided
by the probation officer,

Juvenile Department does not expect the Service Provider to retain the space if the Client
does not return to the facility within five (5) days of admission into a medical and/or
psychiatric hospital. In no event will the Facility be entitled to reimbursement from Juvenile
Department for a space occupied by another Client on the same day,

The Service Provider must obtain written documentation of the approval of the Client's
probation officer for any over-night stay away from the residential facility unless it is
considered part of the Service Provider's rehabilitation program. Prior written approval must
also be received and documented for any home visit. In the event of an emergency
overnight-stay, Service Provider shall obtain written approval from the Client’s probation
officer within 72 hours of the Client departing from the facility.

Service Provider shall account separately for the receipt and expenditure of any and all state
funds received from Juvenile Probation under this Contract. Service Provider shall account
separately for state funds received and expended utilizing the following Generally Accepted
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Victoria County Juvenile Justice Center
Residential Services Aprecment
September 1, 2006 - August 31, 2017

Accounting Practices (GAAP):

1. Service Provider has an outside audit completed on a yearly basis which specifies
receipt and expenditure of State funds. Service Provider shall forward a copy of the
annual outside audit to Juvenile Probation by March 1 following the end of the fiscal
year.

2. If Service Provider does not obtain an annual outside audit, then Service Provider
shall provide a separate accounting of funds received from Juvenile Probation in
whole or in part paid from state funds. The accounting shall clearly list the state
funds recelved from Juvenile Probation and account for expenditures of said funds
including documentation of appropriate expenditures as well as the year's tax forms
and documentation. The accounting shall be provided to Juvenile Probation thirty
(30) days prior to the renewal date of the contract.

Itis understood and agreed by Service Provider that this Agreement is funded in whole or in
part with grant or state funds and shall be subject to termination without penalty, either in
whole or in part, if funds are not available or are not appropriated by the Texas Legislature.

In the event that State Reimbursement Rates are increased during the duration of the terms
Of this Contract, the new rates will become effective reflecting those of the increase,

Service Provider agrees to make claims for payment or direct any payment disputes to
Juvenile Probation’s Fiscal Officer. Service Provider will not contact other department
employees regarding any claims of payment.

Service Provider will provide certification of eligibility to receive state funds as required by
Texas Family Code Section 231.006.

Except to the extent that a party to this Agreement seeks emergency judicial relief, the parties
agree to negotiate in good faith in an effort to resolve any disputes related to this contract
that may arise, no matter when the dispute may arise. If a dispute cannot be resolved by
negotiation, the dispute shall be submitted to mediation before the parties resort to
arbitration or litigation. The parties shall choose a mutually acceptable mediator to mediate
the dispute, and the parties shall pay the costs of mediation services equally.

ARTICLE VI
ADDITIONAL TERMS & AGREEMENTS

Prior to transporting a child to the Facility for placement, Juvenile Probation shall call the
Facility to ensure that space is available. Placement of children by Juvenile Probation may be
denied if space limitations require as determined by the Facility,

A child will only be accepted in the Facility upon receipt by the Administrator of a
proper order from the Juvenile Court of Dallas County and other documentation required hy
Service Provider,
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Residential Services Apreement
Seplember |, 2006 — August 31, 2007

Each child placed in the Facility shall be required to follow the rules and regulations of
conduct as fixed and determined by the Administrator and staff of the Facility.

If a child is accepted by the Facility from Juvenile Probation and the child thereafter is
determined to be, in the sole judgment of the Administrator, mentally or physically unfit,
dangerous, or unmanageable, unsuitable for the program or combination of such conditions
or characteristics or whose mental or physical conduct would or might endanger the other
occupants of the Facility, then the Administrator shall notify Juvenile Probation of Dallas
County of this determination. It will be the responsibility of Juvenile Probation to provide for
the transportation for the removal of the child and shall be removed as soon as practicable,
but in no event longer than seven (7) working days after notification.

Service Provider, agrees that the Facility will accept any child who qualifies, without regard to
such child's religion, race, creed, sex or national arigin,

It is understood and agreed by the parties that children placed in the Facility under proper
orders of the appropriate Juvenile Court shall not be discharged from the Facility until the
Administrator of the Facility receives a written authorization from the Juvenile Probation
Department that originally authorized the placement of the child,

It is further understood and agreed by the parties that children placed in the Facility may be
released to the Juvenile Probation or other appropriate authority of Dallas County pursuant
to: (a) Section 6.04 of this Contract or, (b) an Order of Release signed by the Judge of the
Juvenile Court of Dallas County.

It is further understood and agreed by the parties that nothing in this contract shall be
construed to permit Dallas County, its agents, servants, or employees in any way to manage,
control, direct or instruct Service Provider, its director, officers, employees, agents,
shareholders and designees in any manner respecting its wark, duties or functions pertaining
ta the maintenance and operation of the Facility. However, it is also understood that the
Juvenile Court of Dallas County shall control the conditions and terms of detention
supervision as to a particular child pursuant to Texas Family Code, Section 51.12,

Juvenile Probation reserves the right to terminate the child’s placement with Service Provider
at its discretion. Service Provider must not release a child to any person or agency other than
Juvenile Probation without the written consent of an authorized agent of Juvenile Probation.

ARTICLE V1l
EXAMINATION OF PROGRAM & RECORDS

Service Provider agrees that it will permit Juvenile Probation to examine and evaluate its
program of services provided under the terms of this agreement and/or to review its record
periodically. This examination and evaluation of the program may include site visitation,
observation of programs in operation, interview and the administration of questionnaires to
the staff of Service Provider and the children when deemed necessary.
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Residential Services Agreement
September L, 20016 — August 31, 2017

Service Provider shall provide to Juvenile Probation such descriptive information contracted
children as requested on forms provided by Juvenile Probation.

For purpose of evaluation, inspection, auditing or reproduction, Service Provider agrees to
maintain and make available to authorized representatives of the State of Texas or Juvenile
Probation any and all books, documents or other evidence pertaining to the costs and
expenses of this Agreement,

Service Provider will keep a record of all services provided to Juvenile Probation under this
agreement, and upon reasonable notice will provide information, records, papers, reports,
and other documents regarding services furnished as may be requested by Juvenile
Probation. Service Provider will maintain the records (as referenced above) for three (3)
years after the termination of this Agreement.

“Contractor (aka "Service Provider”) understands that acceptance of funds under this contract
acts as acceptance of the authority of the State Auditor’s Office, or any successor agency, to
conduct an audit or investigation in connection with those funds. Contractor further agrees
to cooperate fully with the State Auditor's Office or its successor in the conduct of the audit
or investigation, including providing all records requested. Contractor will ensure that this
clause concerning the authority to audit funds received indirectly by subcontractors through
the contractor and the requirement to cooperate is included in any subcontract it awards.”

ARTICLE VI
CONFIDENTIALITY OF RECORDS

Service Provider shall maintain strict confidentiality of all information and records relating to
children involved in Juvenile Probation, and shall not re-disclose the information except as

required to perform the services to be provided pursuant to this Contract, or as may be
required by law.

ARTICLE IX
DUTY TO REPORT

Allegations Occurring Inside the Facility. As required by Texas Family Code Chapter 261 and
Title 37 Texas Administrative Code Chapter 358, or successor provisions, Service Provider,
and any of its employees, interns, volunteers or contractors, shall report any allegation or
incident of abuse, neglect, exploitation, death or other serious incident involving a juvenile in
a juvenile justice facility or juvenile justice program in the following manner;

A, For all allegations and incidents except sexual abuse and serious physical abuse:
within twenty-four (24) hours from the time the allegation is made, to the following:

1. Local law enforcement agency; and

10
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2. Texas Juvenile Justice Department by submitting a TID Incident Report Form to
facsimile number 1-512-424-6717 (or if unable to complete the form within 24
hours, then by calling toll-free 1-877-786-7263, followed by submitting the
report within 24 hours of said call). In addition, for serious incidents, a
treatment discharge form or other medical documentation that contains
evidence of medical treatment pertinent to the reported incident shall be
submitted to the Texas Juvenile Justice Department within 24 hours of receipt;
and

3. With respect to juveniles placed by Dallas County Juvenile Probation
Department, the TID Incident Report Form shall also be sent to Dallas County
Juvenile Probation Department within 24 hours at facsimile number, 214-698-
4299,

B. For allegations and incidents of sexual abuse or serious physical abuse:

1. Local law enforcement agency immediately, but no later than one (1) hour from
the time a person gains knowledge of or suspects the alleged serious physical
abuse or sexual abuse. The initial report shall be made by phone to law
enforcement;

2. Texas Juvenile Justice Department immediately, but no later than four (4) hours
from the time a person gains knowledge of or suspects the alleged serious
physical abuse or sexual abuse. The initial report shall be made by phone by
calling toll-free 1-877-786-7263. Within 24 hours of the report by phone, the
completed TUD Incident Report Form shall be submitted by facsimile number 1-
512-424-6717 or by email; and

3. With respect to children placed by Dallas County Juvenile Probation
Department, the TUD Incident Report Form shall also be sent to Dallas County
Juvenile Probation Department within 24 hours at facsimile number Dallas 214-
698-4299.

Allegations Occurring OQutside the Facility. Any person who witnesses, learns of, receives an
oral or written statement from an alleged victim or other person with knowledge or who has
a reasonable belief as to the occurrence of alleged abuse, neglect, exploitation, death or
other serious incident involving a child, but that is not alleged to involve an employee, intern,
volunteer, contractor, or service provider of a program or facility, shall be immediately
reported to law enforcement or to other appropriate governmental unit as required in Texas
Family Code Chapter 261.

As used within this Agreement:
A.  An allegation or incident includes the witnessing, learning, or receiving an oral or written
statement from an alleged victim ar other person with reasonable belief or knowledge as

to the occurrence or an alleged abuse, neglect, exploitation, death or other serious
incident involving a child in a juvenile justice facility or juvenile justice program.

11
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A serious incident is attempted escape, attempted suicide, escape, reportable injury,
youth-on-youth physical assault or youth sexual conduct.

sexual abuse is conduct committed by any person against a child that includes sexual
abuse by contact or sexual abuse by non-contact.

Serious physical abuse is bodily harm or condition that resulted directly or indirectly from
the conduct that formed the basis of an allegation of abuse, neglect or exploitation, if the
bodily harm or condition requires medical treatment by a physician, physician assistant,
licensed nurse practitioner, emergency medical technician, paramedic or dental.

A juvenile justice facility is a facility, including its premises and affiliated sites, whether
contiguous or detached, operated wholly or partly by or under the authority of the
governing board, juvenile board or by a private vendor under a contract with the
governing board, juvenile board or governmental unit that serves children under juvenile
court jurisdiction, The term includes: a public or private juvenile post-adjudication
secure correctional facility required to be certified in accordance with the Texas Family
Code; and a public or private non-secure juvenile post-adjudication residential treatment
facility housing children under juvenile court jurisdiction.

A juvenile justice program is a program or department operated wholly or partly by the
governing board, juvenile board or by a private vendor under contract with the
governing board or juvenile board that serves children under juvenile court jurisdiction
or juvenile board jurisdiction. The term includes a juvenile justice alternative education
program and a non-residential program that serves juvenile offenders while under the
jurisdiction of the juvenile court or juvenile board jurisdiction and a juvenile probation
department.

ARTICLE X
CRIMIMAL HISTORY SEARCHES

10.01 Criminal history searches shall be conducted by Service Provider for any and all of its
employees, interns, volunteers or contractors providing services in a juvenile justice facility
or juvenile justice program that may have direct unsupervised access to children in the
facility or program.

10.02 Criminal history searches shall include the following:

A,

Texas criminal history fingerprint-based criminal history background search through the
Texas Department of Public Safety.

Local law enforcement sex offender registration records check through the Public Sex
Offender Registry on the Texas Department of Public 5afety website.
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C. Federal Bureau of Investigation fingerprint-based criminal history background search at
the Mational Crime Information Center; internet-based searches shall not be used to
conduct this background search.

A copy of the initial criminal history report required by this Agreement and any reports
reflecting subsequent criminal activity shall be maintained for monitoring purposes for
whichever of the following occurs later: duration of the individual’s employment or period of
service; minimum of three {3) years; or until any pending litigation, claim, audit or review and
all questions arising there from have been resolved.

As used within this Agreement, a disqualifying criminal history is a history that includes any
one of the following:

A. A felony conviction against the laws of this state, another state, or the United States
within the past ten 10) years;

B. A deferred adjudication for a felony against the laws of this state, another state, or the
United States within the past ten (10) years;

€. A current felony deferred adjudication, probation or parole;

D. A jailable misdemeanor conviction against the laws of this state, another state, or the
United States within the past five (5) years;

E. A deferred adjudication for a jailable misdemeanor against the laws of this state, another
state, or the United States within the past five {5) years;

F. A current jailable misdemeanor deferred adjudication, probation or parole; or

G. The reguirement to register as a sex offender under Chapter 62 of the Texas Code of
Criminal Procedure,

In addition ta the criteria and time frames set forth in the above definition of disqualifying
criminal history, an individual must not have direct unsupervised access to children in a
facility or program until at least one year has elapsed since the completion of any period of
incarceration, community supervision, or parole,

Any of Service Provider's employees, interns, volunteers or contractors with a disqualifying
criminal history shall be prohibited from having direct unsupervised access to children in a
juvenile justice facility or a juvenile justice program.

Juvenile Probation reserves the right, in its sole discretion, to prohibit any individual with a

prior criminal history from being placed in a position that involves direct unsupervised
contact with children.

13
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ARTICLE Xl
DISCLOSURE OF INFORMATION

Service Provider warrants that, prior to entering this Contract, it has verified and disclosed
the following information to Juvenile Probation, and agrees that it shall have an ongoing
affirmative duty under this Agreement to promptly ascertain and disclose in sufficient detail
this same information to luvenile Probation:

A,

B.

Any and all corrective action required by any of Service Provider's licensing authorities;

Any and all litigation filed against the Service Provider, or against its employees, interns,
volunteers, subcontractors, agents and/or consultants that have direct contact with
children;

Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of
the Service Provider that has direct contact with juveniles;

Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect
and/or exploitation investigation where an employee, intern, volunteer, subcontractor,
agent and/or consultant of the Service Provider that has direct contact with juveniles
was the alleged or designated perpetrator;

The identity of any of the Service Provider's employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles that
are registered sex offenders; and

The identity of any of the Service Provider's employees, interns, volunteers,
subcontractors, agents and/or consultants that have direct contact with juveniles that
have a criminal history. For the purpose of this Agreement, the term “criminal history”
shall include: (1) current felony or misdemeanor probation or parole; (2) a felony
conviction or deferred adjudication within the past ten years; or (3) a jailable
misdemeanor conviction or deferred adjudication within the past five years.

The identity of any of the Service Provider's employees, interns, wvolunteers,
subcontractors, agents and/or consultants that have direct unsupervised contact with
juveniles in a juvenile justice facility or juvenile justice program that have a disgualifying
criminal history,

Service Provider agrees and understands it has an affirmative and ongoing duty to ascertain
and disclose to Juvenile Probation any and all of the foregoing information as to any
individual, whether a prospective or existing employee, intern, volunteer, subcontractor,
agent and/or consultant of the Service Provider, prior to placing that individual in a position
that involves direct unsupervised contact with juveniles in a juvenile justice facility or
juvenile justice program.
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ARTICLE XII
EQUAL OPPORTUNITY

12.01 Service Provider agrees to respect and protect the civil and legal rights of all children and
their parents. It will not unlawfully discriminate against any employee, prospective
employee, child, childcare provider, or parent on the basis of age, race, sex religion, disability
or national origin. Service Provider shall abide by all applicable federal, state and local laws
and regulations.

ARTICLE X1l
ASSIGNMENT & SUBCONTRACT

13.01 Service Provider may not assign or subcontract any of its rights, duties and for obligations
arising out of this Agreement without the written consent of Juvenile Probation.

ARTICLE X1V
OFFICIALS NOT TO BENEFIT

14.01 No officer, employee or agent of Juvenile Probation and no member of its governing body
and no other public officials of the governing body of the locality or localities in which the
project is situated or being carried who exercise any functions or responsibilities in the
project, shall participate in any decision relating to this Agreement which affects or conflicts
with his/her personal interest or have any personal or pecuniary interest, direct or indirect,
in this Agreement or the proceeds thereof.

ARTICLE XV
DEFAULT

15.01 Juvenile Probation may, by written notice of default to Service Provider, terminate the whole
or any part of this Agreement, as it deems appropriate, in any one of following circumstances:

A, If Service Provider fails to perform the work called for by this Agreement within the
time specified herein or any extension thereof; or

B. If Service Provider fails to perform any of the other material provisions of this
Agreement, including failure to achieve the defined goals, outcomes, and outputs, or
so fails to prosecute the work as to endanger the performance of this Agreement in
accardance with its terms, and

C. In either of these two circumstances after receiving notice of default, Service
Provider does not cure such failure within a period of ten (10) days.
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ARTICLE XVI
TERMINATION

16.01 This Agreement may be terminated:

16.02

17.01

By either party upon ten (10) days written notice to the other party of the intention
to terminate; or

Upon expenditure of available funds.

If at any time during the term of this agreement Juvenile Probation, in its sole discretion,
determines that the safety of children being served under this Agreement may be in
jeopardy, Juvenile Probation may immediately suspend the effect of this Agreement,
including but not limited to the obligation to pay, upon giving notice to the Service Provider.

ARTICLE XVII
WAINVER OF SUBROGATION

Service Provider expressly waives any and all rights it may have of subrogation to any claims
or rights of its employees, agents, owners, officers, or subcontractors against Juvenile
Probation. Service Provider also waives any rights it may have to indemnification from
Juvenile Probation.

ARTICLE ¥V
REPRESEMTATIONS & WARRANTIES

18.01 Service Provider hereby represents and warrants the following:

A, That it has all necessary right, title, license and authority to enter into this Agreement;

That it is qualified to do business in the State of Texas; that it hold all necessary licenses
and staff certifications to provide the type (s) of services being contracted for; that it is
in compliance with all statutory and regulatory requirements for the operations of its
business and that there are no taxes due and owing to the State of Texas, the County of
Victaria or any political subdivision thereof;

Victoria County will maintain in force policies of general liability insurance against loss
to any person or property occasioned by acts or omissions of Service Provider providing
limits of $100,000 per occurrence and 5300,000 aggregate. Certificate of Liability
Insurance shall be furnished to Juvenile Probation. Furthermore Juvenile Probation shall
he notified immediately upon any changes in the status of the insurance policy and shall
promptly furnish updated certificates of insurance to Juvenile Probation.

That all of its employees, interns, volunteers, subcontractors, agents and/or consultants

will be properly trained to report allegations or incidents of abuse, exploitation, neglect,
death or serious incidents involving a child under the supervision of Juvenile Probation in

16
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accordance with the requirements of Texas Family Code Chapter 261 and any applicable
Texas Juvenile Justice Department administrative rules regarding abuse, neglect,
exploitation, death or serious incidents; and that, if it has employees, interns,
volunteers, subcontractors, agents and/or consultants that have contact with children
in a juvenile justice facility or juvenile justice program, then it shall prominently post in
all public and staff areas of any and all of its offices/facilities, both the English and
Spanish language versions of the following official notice forms that are available on
the Texas Juvenile Justice Department website: WNotice to Public Regarding Abuse,

Neglect and Exploitation and Notice to Employees Regarding Abuse, Neglect and
Exploitation.

ARTICLE X1V
TEXAS LAW TO APPLY

This Agreement shall be construed under and in accordance with the laws of the State of

Texas, and all obligations of the parties created hereunder are performable in Victoria
County, Texas.

ARTICLE XX
VENUE

Exclusive venue for any litigation arising from this Agreement shall be in Victoria County,
Texas.

ARTICLE XX|
LEGAL CONSTRUCTION

In case any one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceable provision shall not affect any other provision thereof and this Agreement

shall be construed as if such invalid, illegal or unenforceable provision had never been
contained therein.

ARTICLE XXl
PRIOR AGREEMENTS SUPERSEDED

This Agreement constitutes the sole and only Agreement of the parties hereto and
supersedes any prior understandings or written or oral agreement between the parties
respecting the within subject matter.

This Contract and Agreement is executed with the declared intention of the parties that this
Contract and Agreement is a contract providing for the care of children who have committed
an act of delinquency or an act indicating a need for supervision, and payment for such care
will be made by Juvenile Probation for the children placed in the Facility by the Judge of
Dallas County having juvenile jurisdiction.
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ARTICLE XXIII
PRISON RAPE ELIMINATION ACT

Service Provider shall adopt and comply with all federal, state, county, and city laws,
ardinances, regulations and standards applicable to the provision of services described
herein and the performance of all obligations undertaken pursuant to this Contract,
including the Prison Rape Elimination Act of 2003 (PREA) which cstablishes a zero-

tolerance standard against sexual
assault of incarcerated persons, including juveniles, and addresses the detection, elimination,

prevention, and reporting of sexual assault in facilities housing adult and juvenile offenders
[PREA §115.312(a)].

Under PREA, Service Provider is complying with PREA standards [PREA §115.312(b)] shall
make available to the CPO all incident-based aggregated data reports of sexual abuse at its
facility or facilitics within 24-hours of the allegation., and all such data may be requested by
the

Department of Justice from the previous calendar year no later than

June 30 [PREA §115.387(¢) and (f)]
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EXECUTED IN QUADRUPLICATE, EACH OF WHICH SHALL HAVE THE FULL FORCE AND EFFECT OF AN
ORIGINAL.

IN  WITNESS WHEREOF, we here unto affix our signature this day of
, 2016.

Dallas County Juvenile Department Victoria County Juvenile Justice Center

Clay lenkins, Dallas County Judge Ben Zeller, Victoria County Judge

Cheryl Lee Shannon, Chairman Eli Garza, Chairman

Dallas County Juvenile Board Victoria County Juvenile Board

RECOMMENDED BY:

Terry 5. Smith, Ph, D. Pama Hencerling

Chief Probation Officer Chief Probation Officer

Dallas County Juvenile Department Victoria County Juvenile Department

19



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26"

day of September, 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members

present, to wit;

Name Name Name
MName Name Name
Name Name MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Victoria County contract allows the Juvenile Department to refer youth to Victoria

County’s Victoria Regional Juvenile Justice Center (VRJC) Post-Adjudication Program in
Victoria, Texas for residential treatment; and

WHEREAS, the rate structure, which is consistent with rates established by the Texas Juvenile Justice
Department (TUD), will remain as indicated below for FY2017; and

Post Adjudication Moderate Level (Males/Non-Pregnant Females): 5115.00
Post Adjudication Specialize Level (Males/Non-Pregnant Females): 5162.30
Post Adjudication Specialize Female Pregnant Offender Program: S 200.00

¢ The Juvenile Department became aware of Victoria County’s intent to adjust the per
diem rate for placement of pregnant females from 5162.02 to 5200, (19%) increase der
day.

WHEREAS, funding will be provided by utilizing the Juvenile Department’s 5110 budget and by grants
provided by the THD and Criminal Justice Division; and

WHEREAS, the contract term is from September 1, 2016, through August 31, 2017; and
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WHEREAS, this request conforms to the Dallas County Strategic Plan — Vision 3: Dallas County is safe,
secure, and prepored by expanding disposition alternatives with regard to residential
treatment for youth/families involved in the juvenile justice system and utilizing all
options to meet the needs of youth in our community.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves
the Dallas County Juvenile Department’s request to reimburse Victoria County according to the above rate
structure for residential treatment services for youth placed at the Victoria Regional Juvenile lustice
Center (VRIIC) Post-Adjudication Program during FY2017.

IT IS FURTHER ORDERED, ADIUDGED, AND DECREED that the Chairman of the Juvenile Board be
authorized to sign the contract documents on behalf of the Dallas County Juvenile Board.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and

seconded by . and duly adopted by the Juvenile Board on a vote of __ for the motion

and __ opposed.

Recommended by: Approved by:

Dr. Terry S, Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith

JUVENILE DEPARTMENT Director Juvenile Scrvices
Chief Juvenile Probation Officer
=== == — —

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Ratification of Memorandum of Understanding with Big Thought for Evening Reporting Center

Background of Issue:

Big Thought is a community-based nonprofit organization dedicated to student success, and has been a key
contributor to improving education in Dallas for more than 28 years. Specifically, for over 20 years Big Thought's
Creative Solutions program has partnered with Dallas County to help adjudicated youth develop life skills
through the creation of visual and performance art. Big Thought uses art to catalyze learning through creative
engagement, infusing in youth both the hope for a better future along with the tools to overcome obstacles in
daily life. Working as individuals and in-group projects under the guidance of professional teaching
artist/mentors, participants develop skills associated with job and college readiness such as teamwork, decision-
making, problem-solving, and critical thinking and communication through the creation of visual and
performance art.

The Dallas County Juvenile Department’s Evening Report Center (ERC) operates as an alternative to detention for
youth on probation that are currently at risk for violating their terms of probation. The ERC aims to impart
valuable life skills and provide a structured environment for education. At the ERC, the youth are involved in
programs that emphasize educational activities, recreational programming, independent living, and emational
and social skills. The ERC received funding from the Office of the Governor, Criminal Justice Division (CID) to
implement art-based programming from an outside vendor. The purpose of this brief is to request an approval
MOU with Big Thought to implement this programming at the ERC.

Impact on Operations and Maintenance:

The ERC would greatly benefit from the Big Thought community-based art therapy program. The art therapy will
be delivered by professional visual and performing artists who are trained to work with troubled youth.
Participants will learn the fundamentals of visual art, including drawing, painting, printmaking, cultural metal art,
sculpting and glasswork. Each workshop session will be 90 minutes long starting with a circle check in. The
location of the program delivery will be at the Juvenile Justice Alternative Education Program building, located at
1673 Terre Colony Court, Dallas, Texas 75212,

Grant Services will administer/monitor the Memaorandum of Understanding. Requests for payments related to
these initiatives will continue to be processed by the Juvenile Department and will be executed in accordance
with Dallas County policy.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Strategic Plan Compliance:

This request complies with the Dallas County Strategic Plan: Vision 3: Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth and families invalved in the Juvenile
Justice System.

Legal Information:

A Memorandum of Understanding has been approved as to form by Administrative Legal Advisor Ms. Denika
Caruthers and Form 1295 has been completed per requirements. The agreement requires the signature of the
Chair of the Juvenile Board.

Financial Impact/Considerations:

Big Thought will provide one session per week for a total of thirty-three (33) sessions at the incurred cost of
5150 per session for a total of $4,950. The Juvenile Department will be invoiced after each six-week rotation or
no later than August 31, 2017, The courses will be funded under FY2017 grant Evening Reporting Center (7019)
from the Office of the Governor, Criminal lustice Division {CID), for a total not to exceed $5,000. The financial
information has been reviewed by Ms. Carmen Williams, Budget Manager.

Performance Impact Measures:

The youth who participate will increase their life skills, knowledge of art, problem solving and creative
expressions. 5ix month and yearly performance measure reports are required by CID based on the following
three areas: 1) The number and percentage of youth who complete the program; 2)The recidivism rate during
and six months after exiting the program; 3) Scoring of the youth and parent satisfaction survey.

The Dallas County Juvenile Department must provide data measuring the results of the work done under this
solicitation. This will be monitored and captured by our research department. The grant recipients will be

required to report performance outcomes as indicated by the solicitation’s requirements.

Project Schedule/Implementation:

The program will be implemented upon final execution of the Memorandum of Understanding. This agreement
is for September 1, 2016, to August 31, 2017,

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memaorandum of Understanding with Big
Thought for the Evening Reporting Center. It is further recommended that the Dallas County Juvenile Board
authaorize the Chairperson to execute related documents on behalf of the Juvenile Board,

Recommended by:

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 286, 2016
STATE OF TEXAS &

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Mame
Mame

MName

Mame Mame
Mame Mame
Mame Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Big Thought is a community-based nonprofit organization dedicated to student success, and
has been a key contributor to improving education in Dallas for more than 28 years,
Specifically, for over 20 years Big Thought's Creative Solutions program has partnered with
Dallas County to help adjudicated youth develop life skills through the creation of visual and
performance art. Big Thought uses art to catalyze learning through creative engagement,
infusing in youth both the hope for a better future along with the tools to overcome obstacles
in daily life. Working as individuals and in group projects under the guidance of professional
teaching artist/mentors, participants develop skills associated with job and college readiness
such as teamwork, decision-making, problem-solving, critical thinking and communication
through the creation of visual and performance art; and

the Dallas County Juvenile Department Evening Reporting Center (ERC) would greatly benefit
from the Big Thought community-based art therapy program. The art therapy will be delivered
by professional visual and performing artist who are trained to work with troubled youth.
Participants will learn the fundamentals of visual art, including drawing, painting, printmaking,
cultural metal art, sculpting and glasswork. Each workshop session will be 90 minutes long
starting with a circle check in; and

the Big Thought Art Therapy program, in conjunction with other services currently being
provided by the Juvenile Department, will increase the knowledge and success for each youth
and family while under the supervision of the Court; and

the location of the program delivery will be at the Juvenile Justice Alternative Education
Program building, located at 1673 Terre Colony Court, Dallas, Texas 75212 and any other
community venue that would take into consideration the family’s ability to participate; and

Grant Services will administer/maonitor the Memorandum of Understanding. Requests for
payments related to these initiatives will continue to be processed by the Juvenile Department
and will be executed in accordance with Dallas County policy; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

a Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor Ms. Denika Caruthers and Form 1295 has been completed per requirements. The
agreement requires the signature of the Chair of the Juvenile Board; and

Big Thought will provide one session per week for a total of thirty-three (33) sessions at the
incurred cost of 5150 per session for a total of $4,950. The Juvenile Department will be
invoiced after each six week rotation or no later than August 31, 2017, The courses will be
funded under FY2017 grant Evening Reporting Center (7019) from the Office of the Governor,
Criminal Justice Division (CID), for a total not to exceed 5 $5,000, The financial information has
been reviewed by Ms. Carmen Williams, Budget Supervisor; and

the youth who participate will increase their life skills, knowledge of art, problem solving and
creative expressions. Big Thought uses art to catalyze learning through creative engagement,
infusing in youth both the hope for a better future along with the tools to overcome obstacles
in daily life. Six month and yearly performance measure reports are required by CID based on
the following three areas: 1) The number and percentage of youth that complete the program;
2)The recidivism rate during and six months after exiting the program; 3) Scoring of the youth
and parent satisfaction survey; and

the Dallas County Juvenile Department must provide data measuring the results of the work
done under this solicitation. This will be monitored and captured by our research department.
The grant recipients will be required to report performance outcomes as indicated by the
salicitation’s requirements; and

this agreement is for September 1, 2016, until August 31, 2017,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the luvenile Board approve the Memorandum of
Understanding with Big Thought. It is further recommended that the Dallas County Juvenile Board authorize
the Chairman to execute related documents on behalf of the Juvenile Board.,

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by __ and seconded by and duly adopted

by the Juvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Approved by,

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Or. Terry 5. Smith, Director
Subject: Ratification of Memorandum of Understanding with Inspire U far Evening Reporting Center

Background of Issue:

Inspire U Coaching and Educational Services for youth is a community-based organization committed to
strengthening and improving the relationships of families through coaching, workshop seminars, and
motivational speaking engagements that create opportunities inspiring men, women, and teens to develap vital
life skills that empower persenal growth and overall well-being. The Inspire U program has been serving the
Dallas community since 2006. The founders, Sonya and Norman Goode have provided programming for the
Dallas County Truancy Court since 2011, Dallas ISD, Family Care Connection, North Texas Fatherhood Initiative
and Victory Meadow Youth Development Foundation — Eagle Scholars Youth Program. The Dallas County
Juvenile Department’s Evening Report Center (ERC) operates as an alternative to detention for youth on
probation who are currently at risk for violating their terms of probation. The ERC aims to impart valuable life
skills and provide a structured environment for education. At the ERC, the youth are involved in programs that
emphasize educational activities, recreational programming, independent living, emotional and social skills. The
ERC received funding from the Office of the Governor, Criminal Justice Division (CID) to implement mentoring
and social skill building programming from an outside vendor. The purpose of this brief is to request an approval
MOU with Inspire U to implement this programming at the ERC.

Impact on Operations and Maintenance:

The ERC will utilize Inspire U's Inspire Teens - YELL curriculm program. The Inspiring Teens program brings a
myriad of educational programs for adelescents, including YELL — Youth Engaged in Leadership and Learning and
The 7 Habits of Highly Successful Teens, teaching adolescents to make better choices when it comes to dealing
with peer pressure, substance use and abuse, faulty thinking, anger and conflict resolution, communicating more
effectively, being more responsible and making better choices. The program covers the fundamentals of
effective communication and interpersonal skills, analytical and critical reflection, skill building, and leadership.
Inspire U will provide one session per week in five 6-week rotations and will meet far 1.5 - 2 hours each session.
Program delivery will be at the Juvenile Justice Alternative Education Program building, at 1673 Terre Colony
Court, Dallas, Texas 75212 for youth enrolled in the ERC.

Grant Services will administer/monitor the Memorandum of Understanding. Requests for payments related to
these initiatives will continue to be processed by the Juvenile Department and will be executed in accordance
with Dallas County policy.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Strategic Plan Compliance:

This request complies with the Dallas County Strategic Plan: Vision 3: Dallas County is safe, secure, and prepored
by expanding disposition alternatives with regard to treatment for youth and families involved in the Juvenile
Justice System.

Legal Information:

The Memorandum of Understanding has been approved as to form by Administrative Legal Advisor Ms, Denika
Caruthers and Form 1295 has been completed per requirements. The agreement reguires the signature of the
Chair of the Juvenile Board.

Financial Impact/Considerations:

Inspire U will provide one session per week in five 6-week rotations at the incurred cost of 51,000 per rotation
for a total cost of $5,000. The Juvenile Department will be invoiced after the conclusion of each 6-week
rotation. The courses will be funded under FY2017 grant Evening Reparting Center (7019} from the Office of the
Governor, Criminal Justice Division, for a total not to exceed 55,000, The financial information has been
reviewed by Ms. Carmen Williams, Budget Manager.

Performance Impact Measures:

As a result of the Inspiring Teens sessions, students will learn the importance of leadership, discover their own
personal leadership styles, work on developing skills that demonstrate good leadership, and explore the attitude
of a great leader. The core activities in the YELL curriculum will encourage skill and knowledge building in three
key areas: Communication and Interpersonal Skills, Analytical and Critical Reflection and Positive Involvement in
School and/or Community Affairs. Upon program completion, participants and parents will complete a survey
designed by the Juvenile Department's research and statistics team. Six month and yearly performance measure
reports are required by CID based on the following three areas: 1) The number and percentage of youth that
complete the program; 2) The recidivism rate during and six month after exiting the program. 3) Scoring on the
yauth and parent satisfaction survey.

The Dallas County Juvenile Department must provide data measuring the results of the work done under this
solicitation. This will be monitored and captured by our research department. The grant recipients will be

required to report performance outcomes as indicated by the solicitation’s requirements.

Project Schedule/Implementation:

The programs will be implemented upon final execution of the Memorandum of Understanding, This agreement
is for September 1, 2016, to August 31, 2017,

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memaorandum of Understanding with
Inspire U, It is further recommended that the Dallas County Juvenile Board authorize the Chairman to execute
related documents on behalf of the Juy ”% Board.

L]

Recommended by: @ f__' ﬁ ._i
."—. L 4 I\.I T

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Mame
Mame

Mame

Mame MName
Name Mame
Name Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Inspire U Coaching and Educational Services for youth is a community-based organization
committed to strengthening and improving the relationships of families through coaching,
warkshop seminars, and motivational speaking engagements that create opportunities inspiring
men, women, and teens to develop vital life skills that empower personal growth and overall
well-being. The Inspire U program has been serving the Dallas community since 2006. The
founders, Sonya and Morman Goode have provided programming for the Dallas County Truancy
Court since 2011, and for Dallas 15D, Family Care Connection, North Texas Fatherhood Initiative
and Victory Meadow Youth Development Foundation — Eagle Scholars Youth Program; and

the Dallas County Juvenile Department’s Evening Report Center (ERC) operates as an alternative
to detention for youth on probation that are currently at risk for violating their terms of
probation. The ERC aims to impart valuable life skills and provide a structured environment for
education. At the ERC, the youth are involved in programs that emphasize educational activities,
recreational programming, independent living, emotional and social skills. The ERC received
funding from the Office of the Governor, Criminal Justice Division (CID) to implement mentoring
and social skill building programming from an outside vendor, The Juvenile Department request
approval for an MOU with Inspire U to implement this programming with the ERC; and

the Inspiring Teens program, in conjunction with other services currently being provided by the
Juvenile Department, will increase the knowledge and success for each youth and family while
under the supervision of the Court; and

program delivery will be at the Juvenile Justice Alternative Education Program building, at 1673
Terre Colony Court, Dallas, Texas 75212 and any other community venue that would take into
consideration the family’s ahility to participate; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Grant Services will administer/monitor the Memorandum of Understanding. Reguests for
payments related to these initiatives will continue to be processed by the Juvenile Department
and will be executed in accordance with Dallas County policy; and

this request complies with Vision 3: Dallas is sofe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and

the Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor Ms. Denika Caruthers and Form 1295 has been completed per requirements. The
agreement requires the signature of the Chair of the Juvenile Board; and

Inspire U will provide one session per week in five, 6-week rotations at the incurred cost of
$1,000 per rotation for a total cost of 55,000, The Juvenile Department will be invoiced after
the conclusion of the each 6-week rotation. The courses will be funded under FY2017 grant
Evening Reporting Center (7019) from the Office of the Governor, Criminal Justice Division, for a
total not to exceed 55,000; and

the youth who participate will increase their fundamentals of effective communication and
interpersonal skills, analytical and critical reflection and skill building, and leadership. The
Inspiring Teens program brings a myriad of educational programs for adolescents, including YELL
- Youth Engaged in Leadership and Learning and The 7 Habits of Highly Successful Teens, to
teach adolescents to make better choices when it comes to dealing with peer pressure,
substance use and abuse, faulty thinking, anger and conflict resolution, communicating more
effectively, being more responsible and making better choices; and

the Dallas County Juvenile Department must provide data measuring the results of the work
done under this solicitation. This will be monitored and captured by our research department.
The grant recipients will be required to report performance outcomes as indicated by the
solicitation’s requirements; and

this agreement is for September 1, 2016, until August 31, 2017,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Memorandum of
Understanding with Inspire U. It is further recommended that the Dallas County Juvenile Board authorize the
Chairman to execute related documents on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016,

The foregoing Juvenile Board Order was lawfully moved by __and seconded by _, and duly adopted by

the Juvenile Board on a vote of _for the motion and _ opposed.

Recommended by: Approved by

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr, Terry 5. $mith

JUVENILE DEPARTMENT Director Juvenile Services
Chief Juvenile Probation Officer
e T e o S S S S —— T T N N s § et S ALY

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Approval of Memorandum of Understanding between North Texas Alliance to Reduce Teen

Pregnancy (NTARuPT) and Dallas County Juvenile Detention Programs

Background of Issue:

For many years the Dallas County Juvenile Department has been invested in ensuring that all youth receive the
proper knowledge and education in relevant health care services that would allow them to make healthy choices
and decisions that may lead to a better lifestyle. During their stay in the Dr. Jerome McNeil Jr. Juvenile
Detention Center, the youth are exposed to and involved in programs emphasizing educational activities,
recreational programming, independent living, emotional and social skills. One of these programs is the North
Texas Alliance to Reduce Teen Pregnancy (Project NTARUPT) in collaboration with Planned Parenthood of
Greater Texas. The goal of the program is to educate youth and parents in an effort to reduce teen pregnancy in
Morth Texas and enable youth to protect their health, their economic futures, and emotional lives and to
improve the guality of life for children, families, and communities.

The purpose of this brief is to reguest approval of the Memorandum of Understanding (MOU) with Project
NTARUPT in collaboration with Planned Parenthood of Greater Texas (PPGT).

Impact on Operations and Maintenance:

The after-school Teen Pregnancy classes will take place in the Detention Center multi-purpose rooms on each
unit. PPGT will provide 3-4 educators. The classes are 1-hour in length for 2-weeks at a time. The class size is
limited to 10-12 youth and facilitated by one educator.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice systern, and informing youth of
health care services,

Legal Information:

The MOU has been approved as to form by the Juvenile Department Administrative Legal Advisor, Ms. Denika
Caruthers. The MOU is attached.

Financial Impact/Considerations:

MTARUPT will provide the service at no cost to the County.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Performance Impact Measures:

The project seeks to educate youth and parents in an effort to reduce teen pregnancy in North Texas and enable

youth to protect their health, their economic futures, and emotional lives and to improve the guality of life for
children, families, and communities.

Project Schedule/Implementation:

This agreement is from October 1, 2016, to September 30, 2017. NTARUPT will provide groups as scheduled by
the Dallas County Juvenile Department in the Dr. Jerorme McNeil Jr. Detention Center,

Recommendation:

It is recommended that the Dallas County luvenile Board approve the MOLU with NTARuPT in collaboration with
Planned Parenthood of Greater Texas.

Recommended by:

S

Or. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



CERTIFICATE OF INTERESTED PARTIES ForRM 1295

Lofl

Complete Mos. 1- 4 ard 6 If tnere are inlerestad paries. OFFICE USE ONLY

Complets Mas, 1,2, 3, %, and & il there are na inerested parties CERTIEICATION OF FILING
1 Name of business e'r'1'{iw filing farm, and the city, state and cnﬁ'ﬁ'try of the husiness .u-r-'l.i.l.l..}_";"pla.cu | certificate Mumber:

of business, 2116114451

Planned Parenthood of Greater Toxas

Dallas, TX Unlted States Date Filed:
5 Fiame of govermienial entity or Stale agency that [& a pary 1o he contract for Wiich the form is 082002016

being filed.

Flanned Parentnood of Greater Texas Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency 1o track or identify the contract, and provide a
description of the services, goods, or other property (9 he provided under the contract.
Ja-15
Frovide trained facilitatars from Flanned Parenthood of Greater Texas or another Project Niarupt partner to provide evidences-
based toen pregnancy prevention education.

5 Mature of interest
Mame of Interested Party City, State, Country [place of buslness) {check applicabla)
___E:nntruﬂing ] Intermediary
5 Check only If there i3 NO Interested Party, E"-J

SoARERA | swear, ar affirm, undar penalty of perjury, that tho anove Uisclasure is froe and conrec

LISA M ANDERSON B -
Motary Public T -
State of Texas - PR ; = e
Comm. Expires 03726/2018 _— €. )

Sinature of authorized agent of contracting usiness entity

AFFIX MOTARY STANMP / SEAL ABOVE

i./ g ' )
Swiarn 10 and subscrined beloia me, hy the said =i KYETH IL“:“:. s ) 2 Q4 This the 472./!-1"{? dayﬂ%ﬁ;@w

20 f lo 1o certify which, witness my hand and seal of office.

- Dhslhdgzo L fidingsenl st
cer admingstenndg aath

— }Ignature of officer adninistering oath Printed name of oificer administering oah Title of offi

Forms provided by Texas Ethics Commission wne alhics state .t us Version Y1.0.277



JUVENILE BOARD ORDER

ORDER NO: 2016-xxx
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26th day of
September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to
wit:

MName MName MName
Name MName Mame
MName MName Mame

Where, among other matters, came up for consideration and adoption the following luvenile Board Order:

WHEREAS, for many years the Dallas County Juvenile Department has been invested in ensuring that all
youth receive the proper knowledge and education in relevant health care services that would
allow them to make healthy choices and decisions that may lead to a better lifestyle; and

WHEREAS, during their stay in the Detention Center youth are exposed to and involved in programs that
emphasize educational activities, recreational programming, independent living, and
emotional and social skills; and

WHEREAS, one of those programs is the North Texas Alliance to Reduce Teen Pregnancy (Project
NTARUPT) in collaboration with Planned Parenthood of Greater Texas; and

WHEREAS, the goal of the program is to educate youth and parents in an effort to reduce teen pregnancy
in North Texas and enable youth to protect their health, their economic futures, emotional
lives and to improve the quality of life for children, families, and communities; and

WHEREAS, the after-school Teen Pregnancy classes will take place in the Dr. Jerome McNeil Ir. Juvenile
Detention Centers multi-purpose rooms on each unit and PPGT will provide 3-4 educators with
classes being conducted 1 hour in length for two weeks at a time; and

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and
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WHEREAS, the Juvenile Department recommends approval of the MOU with NTARuPT /PP,

IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Memorandum of
Understanding with the North Texas Alliance to Reduce Teen Pregnancy in collaboration with Planned
Parenthood of Greater Texas.

DONE IN OPEN BOARD MEETING this 26th day of September, 2016.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

. and duly adopted by the Juvenile Board on a vote of _ for the motion and _ opposed,

Recommended by; Approved by;

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chair
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith

JUVENILE DEPARTMENT Directar Juvenile Services
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Approval of Memorandum of Understanding between Rainbow Days, Inc. and Dallas County

Juvenile Prohation

Background of Issue:

Rainbow Days is a Dallas based nonprofit organization founded in 1982 teaching youth the skills they need to
succeed and stay drug free. Rainbow Days' Children, Youth and Family Services (CYFS) division provide life skills
education to children, youth and families living in high-risk situations in the Dallas area. Over 14,200 children and
youth and 1,000 parents participate annually in one or more education or life enrichment programs offered by
Rainbow Days. Rainbow Days wishes to partner with the Dallas County Juvenile Department to provide
Curriculum-Based Support Group (CB5G®) programs. The goal of the programming is to interrupt and prevent

the intergenerational cycle of family chemical dependency by helping youth to build individual coping skills and
personal resiliency.

The purpose of this brief is to request approval of the Memorandum of Understanding with Rainbow Days and
the Dallas County Juvenile Department.

Impact on Operations and Maintenance:

Since September 1, 2014, Rainbow Days has provided research-based curriculum for youth at the Hill Center,
Evening Reporting Center, and Substance Abuse Unit.

The CBSG® program provides a research-based, interactive, multi-cultural curriculum. Lesson content and intent
are essentially the same across all age groupings, but discussions and experiential activities — which are the
foundation for each lesson — are targeted to specific ages/developmental levels, and adapted to address the
unigue needs of different implementation settings. The support group modality sets the CBSG®™ program apart
from other preventive interventions and provides several additional protective factors, including: small group
numbers; more time for discussion and skills practice; the emotional and social safety of a highly structured and
supportive process, including group rules and confidentiality; opportunities for bonding; less stress; and the
emotional support of a caring, trained group facilitator. Rainbow Days provides to the Dallas County Juvenile
Department a total of three 12-week groups with session topics to include feelings, handling anger, coping skills,
chemical dependency, dreams and goal setting, making healthy choices, friends, and resisting negative peer
pressure. These groups typically have ten youth participating.

Rainbow Days is listed on the MNational Registry of Evidenced-Based Programs and Practices for SAMHSA
(Substance Abuse Mental Health Services Administration).

To assist referred youth in becoming productive,

law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system, by providing evidence based
programs.

Legal Information:

A Memorandum of Understanding has been approved as to form by Administrative Legal Advisor Ms. Denika
Caruthers. The Memorandum of Understanding requires the signature of the Chair of the Juvenile Board.

Financial Impact/Considerations:

Rainbow Days will provide the service at no cost to Dallas County.

Performance Impact Measures:

Youth who complete a Rainbow Days Suppart Group will have the following:
= Participants will take a pre- and post- survey to gauge the increase in their understanding of what
constitutes good character, including: a decrease in rebelliousness and conduct problems and an
improvement in their coping, life and social skills.
* Participants increase their understanding of and commitment to healthy choices including
adopting a non-use attitude toward alcohol, tobacco and other drugs.

An independent evaluator with the University of North Texas Health Services Science Center reviews the
information and compiles the data findings for the State of Texas. Between September 1, 2016, and August 31,

2017, three 12-week Rainbhow Days support groups will service a total of 180 youth,

Project Schedule/Implementation:

This agreement is from September 1, 20016, to August 31, 2018, Rainbow Days will provide groups as scheduled
by the respective Dallas County Juvenile Department program.

Recommendation:

It is recommended the Dallas County Juvenile Board approve the services outlined in the Memarandum of
Understanding with Rainbow Days.

Recommended by:

L K\%u&

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

T'o assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Memorandum of Understanding
Between
Rainbow Days, Inc.
And
Dallas County Juvenile Probation on behalf of
THE DALLAS COUNTY JUVENILE BOARD (County)

Youth Prevention Services

This Memorandum of Understanding (MOU) is entered into by Rainbow Days, Inc.
(RDI) and the Dallas County Juvenile Probation on behalf of THE DALLAS COUNTY
JUVENILE BOARD {County} for the purpose of promoting community-based
substance abuse prevention and delivering alcohol, tobacco and other drug-use

prevention strategies and programs to at-risk youth ages 11 ta 17, Services will be
delivered at no cost.

Rainbow Days, Inc. will:

a) Provide on-site the 12-session Curriculum-Based Support Group (CBSG®)
Program for youth, 6"-12" grade with a group size of no more than 10-12 youth
with no more than 2 years age/grade difference.

b} Provide an Indicated Prevention Screening for all participating youth to identify
their risk and protective factors;

c) Provide prevention education counseling for youth participants whose screening
reflects risk factors that identify specific needs for which the youlh will receive
referrals;

d) Provide prevention presentations to include Minors and Tobacco information
and/or Alcohol & Other Drug information as scheduled;

e) Provide youth awareness and/or family awareness educational presentations and
information dissemination to parents as scheduled,

f) Provide Tobacco and/or Alcohol & Other Drug alternative activities as scheduled,

g) Establish a problem identification and referral linkage for youth who have used or
are at risk of the inappropriate use of tobacco, alcohol, and other drugs as
determined through an indicated prevention screening; or are exhibiting signs of
other behavioral/mental health needs;

LIVE UNITED

5150 N, Central Expressway | Sulte MA003 | Dallas, TX 75206 | 214.887.0728 | 2145870729 (fax) | RainbowDays.arg



kY Provide Aleohal, Tebacco, and Other Drug (ATOD) Information Dissemination;

iy Perform criminal background checks and employee history checks on all Rainbow
Cays employees. Rainbow Days will not employ any person to perform Services
under this Agreement who has a criminal history of being convicted of a felany, a
crime of moral turpitude, or any crime involving children. Rainbow Days will
make available to Dallas County Juvenile Probation evidence of satisfying the
requirements of this paragraph.

i} Ensure and maintain comprehensive general liability and professional insurance
with “personal injury” coverage, with minimum limits of $1,000,000 far bodily
injuries to or death of a person and an aggregate of $5000.00 for any one (1}
occurrence is in place for Rainbow Days programs. Rainbow Days carries an
additional umbrella policy of $2,000,000 for events related to the covered activity
but not outlined in the policy.

k) At all times during the term of this Contract and at its own expense, provide and keep in full
force and effect a policy of workers” compensation insurance for coverage in Texas with an
Employer's liability limit of:

Badily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {5500,000.00)
each accident;

Badily injury by disease - FIVE HUNDRED THOUSAND AND MNO/100 DOLLARS $500,000.00)
each employee; and

Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS (5500,000.00)
palicy limit,

Il Administer confidential, standardized pre- and post - tests for (CBSG™) Program
participants;

m) Provide trained staff to facilitate group sessions; staff are CPR/First-aid Certified,

n) Acknowledge and abide by Dallas County Juvenile Probation’s confidentiality
policies. Under no circumstances shall Rainbow Days, Inc. release or divulge any
confidential material, information, or documents received in the performance of
services under the Agreement.

o) Supply all consumable materials needed for programming;

p) Provide Resource Information to site personnel,

LIVE UNITED
United N

8150 M. Central Expresaway | Suite M1003 | Dallas, TX 75206 | 214,887.0726 | 214.887.07249 {fax) | RainbowDays.org



q) The County, in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby
notifies all bidders or vendors that it will affirmatively ensure that any contract
cntered into pursuant to this advertisement or agreement, disadvantaged business
enterprises will be afforded full and fair opportunity and will not be discriminated
against on the grounds of race, color, or national origin in consideration for an award
it applicable, (Hxhibit A).

r} Pursuant to Title VI requirements, any entity or person that enters into a contract
with Dallas County including, but not limited to prime contractors, sub-contractors,
and sub-recipients, may not discriminate on the basis of race, color, national origin,
age, sex, disability, or religion in their selection and retention of subcontractors
(including consultants), in connection with any federally funded program or activity
{including any program or activity undertaken/funded by a Dallas County
Division/Department that receives federal funds). The Juvenile Department Title VI
Assurances are attached to this MOU (Exhibit B).

Dallas County Juvenile Praobation Agrees to:

a} Provide appropriate meeting space on-site for scheduled Rainbow Days, Inc.
program services (includes appropriate seating and tables),

by Refer appropriate youth, grades 6-12, to the support group program with a group
size of no more than 12; minimum of 10;

¢) MNotify Rainbow Days, Inc. of any changes in program scheduling;

d) Designate a staff person who will be available during group sessions to assist as
needed;

g) Provide Rainbow Days, Inc. with any additional information and records
necessary to insure youth and staff's safety and well-being. These include, but
are not limited to, copies and/or information about emergency plans and
supplies, fire and safety drills, discipline plans, special health concerns for
individual participants, and/or registration and emergency contact forms.

LIVE UNITED

8150 M. Central Expressway | Sulte M1003 | Dallss, TX 75206 | 214.8587.0726 | 214.887.0720 (fax) | RainbowDays.org
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This contract is expressly made subject to County's soversign immunity, Title 5 of
the Texas Civil Remedies Code and all applicable State and Federal law. The parties
expressly agree that no provision of this Conlract is in any way intended to
constitute a waiver of any immunities frorm suit or from liability that the parties or
the County has by cperation of law. Nothing herein is intended to benefit any third-
party beneficiaries to this Contract,

Venue

In providing Services required by this Contract, Contractor must observe and comply
with all licenses, legal certifications, or inspections required for the Services,
Facilities, equipment, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This Contract shall be governed by
Texas law and exclusive venue shall lie in Dallas County, Texas. All statutes and |aw
stated herein shall be updated as amended.

Indemnification

DALLAS COUNTY, DALLAS COUNTY COMMISSIONERS, ELECTED OFFICIALS,
APPOINTED OFFICIALS, OFFICERS, DIRECTORS EMPLOYEES, AGENTS AND
REPRESENTATIVES (HEREINAFTER "INDEMMNITEES"”) SHALL NOT BE LIABLE
TO RAINBOW DAYS, ITS SUBCONTRACTORS, EMPLOYEES, AGENTS,
INVITEES, LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER
OR ENTITY WHATSOEVER, FOR ANY INJURY TO PERSON OR DAMAGE TO
PROPERTY, ON OR ABOUT PROPERTY ON BEHALF OF THE COUNTY. THE
PARTIES AGREE THAT EACH SHALL BE RESPONSIBELE FOR THEIR OWN
MNEGLIGENT ACTS OR OMISSIONS OR OTHER TORTIOUS CONDUCT IN THE
COURSE OF PERFORMANCE OF THIS AGREEMENT, WITHOUT WAIVING ANY
GOVERNMENTAL IMMUNITIES AND DEFEMSES AVAILABLE TO COUNTY
UNDER TEXAS LAW. NOTHING IN THIS PARAGRAPH SHALL BE CONSTRUED
TO CREATE OR GRANT ANY RIGHTS, CONTRACTUAL OR OTHERWISE, IN OR
TO ANY THIRD PERSONS OR ENTITIES. COUNTY IS REPSONSIBLE TO
VERIFY THAT THEIR SUBCONTRACTOR'S HAVE ALL MECESSARY LICENSES
AND INSURANCE.

Both parties agree to respect the spirit and intent of this MOU and to fulfill, to the maximum extent
possible, the specific steps outlined in this document.

This MOU is in effect from September 1, 2016 through August 31, 2018:

(_?H :Z{::- vy !.)_)ttﬂu,m_a {)//ﬂ/f (s

Cathey Brown, M. Ed, Date

Chief Executive Officer

Rainbow Days, Inc. LIVE UHITEB

8180 M. Cenrral Expressway | Suite M1003 | Dallas, TX 75208 | 214,887 ,0726 | 214 8870724 (fax) | RainbowDays.org



Dallas County Substance Abuse Unit Date
On behalf of The Dallas County Juvenile Board {County)

DALLAS COUNTY JUVENILE BOARD:

BYi-

Terry Smith, Executive Director

Dallas County Juvenile Department

BY.

Judge Cheryl L. Shannon

Chair, Dallas County Juvenile Board

APPROVED ASTO FORM:

By

Denika R, Caruthers, ].D.
Administrative Legal Advisor

Dallas County Juvenile Department

LIVE UNITED
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8150 M. Central Expressway | Suite M1003 | Dallas, TX 75206 | 214 8870726 | 214 857.07 28 (fax] | Rainbowlays.org



1. TITLE VI ASSURAMCES/COMPLIANCE POLICY

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (75 Stat. 252, 42 U5.C. §§
2000d fo 2000d-4) and the Regulations, hereby nofifies all vendars that it will affimatively ensure that any contract,
bid, Memarandurn of Understanding or Agreemant enlered info will ba afforded full and fair apportunity and will not be
discriminated against on the grounds of race, color, or national arigin in consideration of award.

Fursuant to Tite VI requiremeants, any enlily or person thal enters into a confract with Dallas County including, but
nof fimited fo prime confraciors, sub-contractors, and sub-racipients, may nat discriminate on the basis of race,
celor, nalional origing age, sex, disabilily, or religion in fheir selection and retention of subconiractors (including
consuitanis), in connection with any federally funded program or achivity (including any program ar activity
underlaken/fundead by a Dallas County Division/Cepartment ihat receives federal funds).

TITLE VI ARSURAMCES/COMPLIANCE - APPEMOLX A

A, ASSUrENCES

During the performance of this contract, tha contractor, for itself, its assignees, and successors in interest
thersinafter referrad fo as the "zontractor) agrees s foliows:

1, Compliance with Regulations: The cordraclor (hereinalier includes consultants) will comply
with the Acts and the Ragulations relative to Mondiscrimination In Federally-sssisled programs of
{he U5, Depariment of Transportation, the Faderal Highway Administration, the U3, Depariment
af Health and Human Services, and the LS. Dapartment of Education, the U3, Depariment of
Justice as thay may be amended from fime ta fime, which are hersin incorporated by referance
and made & part of this contract.

2 Mondlscrimination: The confracior, wilh regard to the work perlormed by it during the contract,
will not discriminate on the grounds of race, coler, or national orlgin in the selection and retention
ol subcontractors, including procurements of materials and leases of equipment. The confractor
will not parficipate direclly or indirectly in the discriminetion prohibited by the Acls and [he
Regulations, including employment practices when the contract covers any activity, projact, or
program set forth in Appendix B of 44 CFR Part 21

3 Solicitations for Subcontracts, Including Procurements of Materlals and Equipment: In all
solicitations, either by competitive bidding, or negotiatian made by the confractar for work to be
performed under a subcontract, including procurements of materdals, or leases of equipment,
each potential subcontractor or supplier will be nodified by the contractor of the confractor's
obligalions under this confract and the Acts and the Requiaions relative to Mondiscrimination en
the grounds of race, coler, of natienal argin.

i, Information and Reports: The contractor will pravide all infarmalion and reparts required by ihe
Acts, the Regulations, and direclives issusd pursuant thereto and will permit 2ccess 1o its books,
recornds, sccounts, other scurces of infarmation, and its facilitios as may be determined by the
Reciplent, the Federa! Highway Administration, the U.5. Department of Healh and Human
Services, or the 1.5, Deparlment of Education, to be pedinent to ascerain compliance with such
Acts, Regulations, and insluclions, Where any infarmaticn reguirad of a confractor is in the
exclusive possassion of another who falls or refusas to furnish the infarmation, the contractor wil
so certify fo the Recipient, the Federal Highway Administration, the LS. Deparment of Healln
and Human Services, or the LLS. Deparment of Educafion, as appropriate, and will sat forth
what efiorts it has made to obtain the information.



i}

Sanctions for Moncompliance: In the evenl of & contractor's noncompliznce with the
MNendiscrimination provisions of this contract, the Recipient will impese such contract sanctions as
it or the Federal Highway Administration, the U.5, Department of Health and Human Services, or
tre U2, Department of Educalion may determine to be appropriate, including, but nat limitad to;

&, withhalding payments o tre contractar under the contract until the contractor complies; andior
b. cancelling, terminating, or suzpending a confract, in whole or in part.

Incorporation of Provislons: The confractor will include the provisions of paragraphs one
thraugh =ix in every subconiract, including procurements of materials and leases of equipmant,
unless exempt by the Acts, the Regulalions and directives issued pursuani thersto. The
conractor will take action with respect lo any subceniract or procurement as the Recipient or the
Federal Highway Administration, the U.5. Department of Health or Human Services, or the LS.
Department of Education may direct as a means of enforcing 2uch provisions including sanclions
for noncompliance, Provided, that if the contractor becomes involved in, or is threatened with
[tigation by & subcontractor, or supplier because of such direction, the contractor may
request the Recipient fo enter info any [gation to protect the interests of the Reciplent In
addition, the contractor may requast the Uniled States to enter into the lifigation to protect the
interosts of the Unitod States,

MNandizoriminalion Suthorities

During the perfermance of this contract, the contractar, for itzelf, ite assignees, and successors in interost {harsinefter
referred to as the ‘contracter’) agrees to comply with the following nondiscrimination statutes and  authorilies;
Ineluding but nat limited o:

Pertinent Nondiscrimination Authorities:

Title VI of the Civil Rights Act of 1964 (42 US.C. § 2000d el seq., 78 stat. 252), [prohibilz
diserimination on {he basis of race, color, national origin}; and 49 GFR Part 21

The Uniform Relocation Assistance and Real Property Acouisition Policies Act of 1970, (42
LLS.C. § 4803, (prohibits unfair treatmant of persons displaced or whosa property has besn
acqulred becausa of Federal or Federal-aid programs and projects);

Fedaral-Aid Highway Act of 1973, {23 U.5.C. § 324 et seq.), (prohibits discrimination on the basis of
5ei);

Section 504 of the Rehabilitation Act of 1973, (28 US.C. § 794 el 3eq.), as amendead, (prohibits
discrimination on the basis of disability); end 44 CFR Part 27,

The Age Discriminafion Act of 1875, as amended, [42 US.C. § 6101 et seq.), {prohibita
discriminalion an the basis of age);

Airport and Airway Improvement Act of 1882, (49 U.S.C. § 4 71, Section 4 7123), as amanded,
{prohibits discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1887, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation &ct of 1973, by expanding the definition of the terms "programs
or activities” to include &l of the programs or sctivities of the Federal- ald recipients, sub-
reciplents and contractors, whather such programs or activities are Federally funded or not,

Titles 1l and 1l of the Americans with Disabiliies Act, which prohioit discrimination on fhe basis of
disability in the operation of public entities, public and privata fransportation systams, places of
public accommedation, and cartain testing enfiies (42 U.5.C. §§ 12131-12188) as implemanted
by Department of Transporafion regulations at 49 CFR. parts 37 and 38, Crnibus Crime
Control and Safe Strests Act of 15968 (42 USC § 3780(d)}; Victims of Crime Act {42 USC. §
1060402)); Juvenile Jusiice and DCelinguancy Prevention Act of 2002 (42 UWS.C. § SE72(H),



Arnericans With Disabiliies Act, Public Law (PL) 101-336, 42 United Slates Code (USC) section
12101, and tha regulativns effectuating its provisions contained in 28 CFR Parts 35 and 36, 29
CFR Part 1630, and 47 CFR Parts O and &4, Title V, Pari &, of the Civil Rights Act of 1964, as
amended (prohioition of discrimination by race, color, or national origin}, and the implemanting
requlations in 34 CFR Part 100; Title X of the Education Amendments of 1872, az amended
{prohibition of sex discimination), and the implementing regulations in 34 CFR Part 108; Secfion
504 of the Rehabilitation Act of 1973, a5 amendad (prohibition of discrimination on tha basis of
handicapping condifion), and ihe implementing requiations in 34 CFR Part 104; and the Age
Discrimination Acl of 1975, as amended {prohibition of discriminafion on basis of age) and the
implementing regulalions in 34 CFR Parl 110, Family Educational Rights and Privacy Act
(FERFA) of 1975, 8s amended (ensures access to aducalional records for - students and parents
while profecting the privacy of such records), and any reguiations issued thereunder, including
Privacy Rights of Parents and Studenis (34 CFR Part 8), if the Subrecipient s an educational
institufion (20 USC 1232g).

- The Federal Aviafion Administration's Mondiscrimination statute (49 LLS.C. § 47123} (prohibits
discrimination on the basis of race, color, nafional origin, and sex);
- Executive Order 12898, Federal Actions to Address Environmental Justice in Minority

Populations and Lowelncome Populefions, which ensures discrimination  against minority
populations by discouraging programs, polices, snd activities with disproportiongtely high and
adversa human health or enviranmental effecls en minority and low-income pepuiations;

. Execulive Order 13166, Improving Access lo Services for Persors with Limited English
Praficiency, and resulling agency guidence, national orgin discrimination includes discrimination
because of limitad English proficiency (LEP). To snsure compliance wilh Title V1, you must taks
reasonable steps to ensure that LEP persens have meaningful accass 1o your programs (71 Fed.
Reg. at T4087 to 74100);

. Title 1¥ of the Education Amendments of 1972 as amended, which prohibits you from
discriminating because of sex in education programs or activiies (20 U 5.0, 1681 ot seq).

C. RepmsontationsWarantios

The Contractor alz=o makes the following representations and warranties fo Dallas County [(and the Juvenils
Dapartment):

1. It has taken the steps necassary to effectuate Title VI requirsments.

2 Disadvaniaged business enlerprisas are afforded equal opportunity to submit bidsiproposals as
sib-confractors or sub-consultants and will not be discriminated against on the grounds of race,
color, sex, age, disability, religion, vateran status, or national origin in consideration of a selection
or award,

3. Meither confractor or any subconfractors or sub-reciplents that will parficipate in acfiviies o be
funded as a result of this contract’bkl'sclicitation, are listed on the debarred list dea to violations of
Title V1 or VIl of the Civil Rights Act of 196&, nar are any proposed parties to this coniract, or any
subcontract resulting therefrom, aware of any pending action which might resull in such debarment
or disqualification,

D. Title VT Complaints

Any c1[t-ﬂr'sl:m contractar, or subcontractor who believes that they have been subjected to an unlawful discriminatary
praciice under Title VI will ba nofified of their fght to file a farmal complaint within one hundrad el hl;.- E‘[18[1] days
foliowing the alleged discriminalory action or the date the per&nn‘ 1]3 became aware aof the al egad act{s) of
discriminalion. Any such complaint must be filed in weiting or in person wilh the Dallas County Title V| Coordinator:

Dellas County Human Resources
cfa: Dallas County Director of Human Resourcas and Title V| Coordinator
509 Mein St., 13t Floor, Ste, 101, Records Building



Dallas, Tx 75202
214 653-14938 (phone)
214} 653-7408 (fax}

A copy of Dallas County Title VI Nen-Discrimination Plan and Documents, and complaint forms, may be obtained at
hitpe e, dallascounty orgidepatmertHRMe vihiml or at the address abave.

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division at the Title 4
Hotling: §88-TITLE-D8 {382-848-5308) or send & letter lo: U5, Deparlment of Jusice Civil Rights Divisicn Federal
Coordination and Compliance Section, MWE 950 Pennsylvania Avenue, MW, Washinglen, D.C. 20530, Morg
information on Tithe V1 is available from the Justice Department cnline al wees justice. gov.,

Contractor zhall comply with all reasonable requests made in the course of an investigation of Title VI and thess
essurances by Dallas County, the Texas Department of Transportation, the U5, Depardment of Transportafion, the
U5, Cepartment of Justice, or any other fedaral or state agency. Failure to comply with such reasonable requests wil
be deemed a braach of this contractbidisolicitalion,

£ Enfarcement
The contractor affirnalively acknowledges that it will be subject to Tite VI, and implementing regulations, and any
enfarcerment maasures therein, In addition to ar;ErenforoemEnt action by Dallas Counly, the contractor acknowladges

ihat the United Staies, including the LS, Department of Justice, and the State of Texas has a right to seek judicial
anfarcament with regard to any matter arising under Title W, including the assurances hersin,

Contractor's Full Name: CEL"‘“\'\@.’:.; gfﬂm ("‘1
Un Q- A\

Slgnature, Authorlzed Representative of Contractor Date

CEQ

Title



CERTIFICATE OF INTERESTED PARTIES

Form 1295
lofl
Comgplete Mas, 1- 4 and 6 if there are interested partes. OFFICE USE ONLY
Complete Moz, 1, 2,3, 5, and G (here are no Interested pasas, CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business, 2016-114580
Rainbow Days, Inc,
Dallas, TX United States Date Filod:
2 Mame of governmental entity or state agency that is a party to the contract for which the form is 02172016
being filed.
Rainbow Days, Inc, Date Acknowledged:

3 Provide the identification number used hy the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

JB-14
alcohal, tobacen, and drug-free presentations and activities for youth and parents &small group supeorl groups

4 Mature of interest
Mame of Interested Parly City, State, Country {place of business) (check applicable)
Contralling Intermediary
5 Check anly if there is NO Interested Party. .
& AFFIDAVIT

| swear, or alfirm, uncer penalty of perjury, that the above disclosure is true and correcl,

{_;ﬁ;hv%“ My Nolary ID # 10398269 —‘ @
Dt Explres September 26, 2019 Falg p~/

ol Signature of autifpdzed agent of contracting businoss entty

AFFIE MOTARY STAMP F SEAL ABONWE

\ ] . "
Swarn to and subscribed before me, by the said {. QJVVLEU\ E?Jr GWﬂ , his he a(‘) thary o :f-?{'o—“‘b? .

20 | b o cetify which, wilness rmy harad and ssalof office,

MWJJ&& Sandmo WiiFar thf O e Movoegr

Signalure of officer administering oalh Printed nams of officer adminkstering cath Title of officer administering only

Forms provided by Texas Ethics Commission w ethics state 15, Us Version V1,0.277



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26th day of

September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

Wit:
Mame Mame Mame
Mame Mame Mame
Mame MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, Rainbow Days is a Dallas based nonprofit organization founded in 1982 that teaches youth the
skills they need to succeed and stay drug free. Rainbow Days' Children, Youth and Family
Services {CYFS) division provides life skills education to children, youth and families living in
high-risk situations in the Dallas area. Over 14,200 children and youth and 1,000 parents
participate annually in one or more education or life enrichment programs offered by Rainbow
Days. Rainbow Days wishes to partner with the Dallas County Juvenile Department to provide
Curriculum-Based Support Group (CBSG®) programs; and

WHEREAS, the goal of the programming is to interrupt and prevent the intergenerational cycle of family
chemical dependency by helping youth to build individual coping skills and personal resiliency.
Rainbow Days will provide research-based curriculum for youth at the Hill Center, Evening
Reporting Center, and Substance Abuse Unit; and

WHEREAS, the CBSG® program provides a research-based, interactive, multi-cultural curriculurn. Lesson
content and intent are essentially the same across all age groupings, but discussions and
experiential activities — which are the foundation for each lesson — are targeted to specific
ages/developmental levels, and adapted to address the unigue needs of different
implementation settings; and

WHEREAS, the support group modality sets the CBSG® program apart from other preventive interventions
and provides several additional protective factors, including: small group numbers; more time
for discussion and skills practice; the emational and social safety of a highly structured and
supportive process, including group rules and confidentiality; opportunities for bonding; less
stress; and the emotional support of a caring, trained group facilitator. Session topics include
feelings, handling anger, chemical dependency, dreams & goal setting, making healthy choices,
friends, and resisting negative peer pressure; and



Approval of « Memorandum of Understanding between Rainbow Days, Inc. and Dallas County
Juvenile Probation

WHEREAS,

WHEREAS,

WHEREAS,

Page 2

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families invelved in the juvenile
justice system; and

youth who complete a Rainbow Days Support Group will show two core outcomes,
Participants will improve their understanding of what constitutes good character, including a
decrease in rebelliousness and conduct problems and an improvement in their coping, life and
social skills, and participants will increase their understanding of and commitment to healthy
choices including adopting a non-use attitude toward alcohol, tobacco and other drugs; and

this agreement is from September 1, 2016, to August 31, 2018, Rainbow Days will provide
groups as scheduled by the respective Dallas County luvenile Department program. Rainbow
Cays will provide the service at no cost to Dallas County.

IT I5 THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the
services outlined in the memorandum of understanding with Rainbow Days.

DONE IN OPEN BOARD MEETING this 26th day of September, 2016,

The foregoing Juvenile Board Order was lawfully moved by and seconded by

, and duly adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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Dr. Terry 5. Smith
DALLAS COUNTY Director Juvenile Services

WNT Chief Juvenile Probation Qfficer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM

Date: September 26, 2016
To: Dallas County Juvenile Board
From: ludge Cheryl Lee Shannon

Chairman-Dallas County Juvenile Board

Subject:  Approval of 6% Salary Increase of Executive Director/Chief Juvenile Probation Officer

Background:

Commissioners Court approved a six 6% salary increase on August 16, 2016 for all County Elected Officials (including
Department Heads) Court Order#2016-0959. Dallas County Commissioners Court does hereby authorize the
attached FY2017 Elected Officials Salary schedule for Constables, Justices of the Peace, County Clerk, County
Commissioners, County Judge, County Sheriff, County Treasurer, District Clerk, and Tax Assessor Collector as well as
all Department Heads.

The annual cost to increase elected officials salaries is approximately 329,524,

Operational Impact
Increasing the Salary Schedule for all Elected Officials and Department Heads {current and future) may assist with

retention and recruiting.

All Elected Official/Department heads Salary Schedules will increase by 6%, effective October 21, 2016.

Financial Impact:
There is no fiscal impact to the Juvenile Department. However, for the County; the six percent {6%) increase for
Elected Officials/Department heads is approximately $329,524 increase for the County budget.

Legal Impact:

There will be no legal impact attributable to the approval of the increased salary schedule of the Chief Probation
Officer of Dallas County. The Chief Probation Officer of the Dallas County Juvenile Department is an employee
classification category that meets the ordered criterion.

Ta assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Main 214-698-5508 Fax



Approval of 6% Salary Increase of Executive Director/Chief Juvenile Probation Officer Page 2

Recommendation:

The department is asking the Juvenile Board approve the six percent (6%) increase in salary schedule approved by
Commissioners Caurt for the Executive Director/Chief Juvenile Probation Officer for Dallas County. Commissioners
Court approved the 6% FY17 salary increase in Commissioners Court on August 16, 2016, Court Order#2016-0959,

Recommended by:

/ /@W g~

Judge Cheryl Leg{Shannon
Chairman, Dallag County Juvenile Board

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Main 214-698-5508 Fax



COMMISSIONERS COURT BRIEFING

DATE: 8/16/2016

SUBMITTING DEPARTMENT: Budget

THROUGH:

SUBJECT: FY2017 Elected Officials Salary

BACKGROUND:

Section 152.013(b) of the Texas Code requires the Dallas County Commissioners Court to
publish notice of proposed Elected Official Salaries, Expenses, or Allowances in a newspaper of
general circulation, section 152.013(c) requires the Dallas County Commissioners Court to
provide notification to all elected officials of their salary, and section 152.016(a)(2) further
stipulates that any elected official may appeal the Court's action to a properly constituted Salary
Grievance Committee five days after the notice is received.

OPERATIONAL IMPACT:
NA

FINANCIAL IMPACT:
The annual cost to increase elected officials salaries is approximately $ 329,524.

LEGAL IMPACT:
NA

PROJECT SCHEDULE:
NA

M/WBE PARTICIPATION:
NA

ADMINISTRATIVE PLAN COMPLIANCE:
NA

RECOMMENDATION:

Authorize the attached FY2017 Elected Officials Salary schedule for Constables, Justices of the
Peace, County Clerk, County Commissioners, County Judge, County Sheriff, County Treasurer,
District Clerk, and Tax Assessor Collector, and direct the Office of Budget and Evaluation to
place all necessary legal notices given written notices to all elected officials in a timely fashion.

RECOMMENDED BY: | Budget PREPARED BY: | Erica Terrazas

APPROVED BY | Ryan Brown
| DEPT HEAD:




COURT ORDER
2016-0959

FY2017 Elected Officials Salary

On a motion made by Commissioner Mike Cantrell, District 2, and seconded by Commissioner
Dr. Theresa M. Daniel, District 1, the following order was passed and adopted by the
Commissioners Court of Dallas County, State of Texas:

BRIEFING DATE: 8/16/2016
FUNDING SOURCE: General Fund

Be it resolved and ordered that the Dallas County Commissioners Court does hereby authorize
the attached FY2017 Elected Officials Salary schedule for Constables, Justices of the Peace,
County Clerk, County Commissioners, County Judge, County Sheriff, County Treasurer, District
Clerk, and Tax Assessor Collector, and direct the Office of Budget and Evaluation to place all

necessary legal notices given written notices to all elected officials in a timely fashion.

Done in open court August 16, 2016, by the following vote:

IN FAVOR: Commissioner Dr. Theresa M. Daniel, District 1
Commissioner Mike Cantrell, District 2
Commissioner John Wiley Price, District 3

OPPOSED: Honorable Clay Lewis Jenkins, County Judge

Commissioner Dr. Elba Garcia, District 4
ABSTAINED: None

ABSENT: None

Recommended by: Ryan Brown
Originating Department: Budget



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of
September 2016, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Mame Name Mame
MName Name MName
MName MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Commissioners Court approved a six 6% salary increase on August 16, 2016 for all County Elected
Officials (including Department Heads) Court Order#2016-0959. Dallas County Commissianers Court
does hereby authorize the attached FY2017 Elected Officials Salary schedule for Constables, Justices
of the Peace, County Clerk, County Commissioners, County Judge, County Sheriff, County Treasurer,
District Clerk, and Tax Assessor Collector as well as all Department Heads.

the annual cost to increase elected officials salaries is approximately $329,524.; and

Increasing the Salary S5chedule for all Elected Officials and Department Heads (current and future)
may assist with retention and recruiting.; and

there is no fiscal impact to the Juvenile Department. However, for the County; the six percent (6%)
increase for Elected Officials/Department heads is approximately $329,524 increase for the County
budget; and

there will be no legal impact attributable to the approval of the increased salary schedule of the
Chief Probation Officer of Dallas County. The Chief Probation Officer of the Dallas County Juvenile
Department is an employee classification category that meets the ordered criterion.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the luvenile Board approve the six percent (6%)
increase in salary schedule approved by Commissioners Court for the Executive Director/Chief Juvenile Probation

Officer for Dallas County. Commissioners Court approved the 6% FY17 salary increase in Commissioners Court an
August 16, 2016, Court Order 2016-0959,

DONE IN OPEN BOARD MEETING this 26" day of September 2016.

The faregaing Juvenile Board Order was lawfully moved by and seconded
by , and duly adopted by the Juvenile Board on a vote of _ for the motion and
opposed.
Recommended by: Approved by
Judge Cheryl Lee Shannon Commissioner John Wiley Price

Chairman, Dallas County Juvenile Board Vice Chairman, Dallas County luvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Directar Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

Date: September 26, 2016
To: Dallas County Juvenile Board
From: Terry 5. Smith, Director

Dallas County Juvenile Department

Re: Request to extend the existing Residential and Non-residential Services Contracts and to

release Requests for Propeosals (RFP) for Residential and MNon-residential contracts
services for FY2017.

Background of Issue

The Juvenile Department historically contracts with community-based programs to provide residential
and non-residential services for the youth and families we serve.

The Department began FY2016 with the renewal of eleven {11) non-residential services contracts that
were awarded under Request for Proposals {RFP) No. 2011-073-5568 (Order Nos. 2011-087 and 2012-
019), RFP No. 2012-078-6081 (Order No. 2012-090) and RFP No. 2014-067-6449 (Order No. 2014-140).
The Juvenile Board authorized renewal of those contracts for FY2016 on September 28, 2015 (Order No.
2015-117).

RFP No. 2011-073-5568 included language which allows those contracts to be automatically renewed for
four (4) additional twelve (12) month periods, RFP No. 2012-078-6081 included language which allows
the contracts to be automatically renewed for three (3) additional twelve (12) month periods.  Thus,
FY2016 is the final renewal year for contracts issued under RFP No, 2012-078-06081 and RFP No. 2011-
073-5568,

Regarding the residential services contracts, the Department began FY2016 with sixteen (16} residential
services contracts awarded under RFP Nos. 2011-080-5619 (Order No. 2011-099) and 2012-077-6080
(Order No. 2012-089). The Juvenile Board authorized renewal of those contracts for FY2016 on
September 28, 2015 (Order No. 2015-116],

RFP MNo. 2011-080-5619 included language which allowed the contracts to be automatically renewed for
four (4] additional twelve (12) month periods. RFP Mo. 2012-077-6080 included language which
allowed those contracts to be automatically renewed for three (3) additional twelve month periods.
Thus, FY2016 is the final renewal year for all contracts awarded under RFP No. 2011-080-5619 and RFP

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Request to extend the existing Residential and Non-residential Services Contracts and to release 2
Requests for Proposals (RFP) for Residential and Mon-residential contracts services for FY2017.

Mo. 2012-077-6080.

Historically, the luvenile Department has released RFPs through the Dallas County Purchasing
Department. The RFP processes for new FY2017 residential and non-residential services contracts have
been delayed due to the implementation of new RFP procedures. The existing contracts awarded under
the above referenced RFPs will terminate on September 30, 2016. Thus, a contract extension is
necessary to allow for time to complete the two (2) RFP processes and to avoid an interruption in

services for the youth currently enrolled in those programs. The contract extension period will be
October 1, 2016 — March 31, 2017.

The purpose of this briefing is to request authorization from the Juvenile Board to extend the existing
residential and non-residential services contracts for the period of October 1, 2016 — March 31, 2017. In

addition, the Juvenile Department is requesting authorization to release RFPs for residential and non-
residential services for FY2017 contracts.

Impact On Operations And Maintenance
The Purchasing Department will facilitate the process for extending the existing contracts.
Juvenile Department staff will assist the Purchasing Department with the proposal release.

The Juvenile Department will evaluate the proposals and make recommendations for contract award.
Contract Services will administer and monitor the contracts once approved. Probation officers will refer
appropriate youth to the programs. Financial and programmatic audits will be conducted to ensure
quality programming.

Strategic Plan Compliance
This request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and

prepared by expanding disposition alternatives with regard to treatment for youth/families involved in
the juvenile justice system.

Legal Information

The RFPs are in the process of being drafted and approved by Contract Services and the Purchasing
Departments. Upon completion, both documents will be submitted for review and approval by Ms.
Denika Caruthers, Administrative Legal Advisor for the Juvenile Department.

Financial Impact/Considerations
Residential and MNon-residential services contracts will be funded from the luvenile Departments’ 5110

budget, and grants provided by the Texas Juvenile Justice Department. The financial impact has been
reviewed and approved by the Juvenile Department’s Budget Manager, Ms. Carmen Williams.

Performance Measures Impact

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



Request to extend the existing Residential and Non-residential Services Contracts and to release 3
Requests for Proposals (RFP) for Residential and Non-residential contracts services for FY2017.

The Texas Juvenile lustice Department requires that grant recipients have performance goals and
objectives included in all service provider contracts. The Department will set FY2017 performance goals
and objectives based on FY2016 performance outcomes which include, but are not limited to, length of
stay, successful program completion and recidivism criteria. The RFP respondents who are awarded a
cantract under this RFP will be notified of these targets and informed that their performance and
individual evaluation scores will be the impetus in recommending contract renewal.

Project Schedule/Implementation

The Purchasing Department will brief the Dallas County Commissioners Court on the need to extend the
residential and non-residential services contracts on October 4, 2016,

Contract Services and Purchasing are working together to finalize the schedule for the RFP processes.
In addition to allowing sufficient time to effectively and efficiently complete the RFP processes, the
October 1, 2016 — March 31, 2017 contract extension period will allow youth involved in the contracted

programs to discharge as scheduled, without an interruption in services/treatment,

M/WBE Information

The Juvenile Department’s standard RFP clearly indicates that Dallas County policy requires all proposers
to complete and submit required M/WEBE documentation. All M/WBE information will be scored by the
County's M/WBE Coordinator. Individual scores will be included in the total score for each proposer.

Recommendation

It is recommended that the Dallas County Juvenile Board approve the recommendations by the Juvenile
Department to extend the existing residential and non-residential services contracts for the period of
October 1, 2016 — March 31, 2017, and to release requests for proposals for new residential and non-
residential services contracts for FY2017.

Recommended by:

Te—==

Dr. Terry S. Smith, Directar
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2016-XXX
DATE: September 26, 2016
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 26" day of

September, 2016 in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit: MName Name Name
MName Mame Name
MName Name MName

Where, among other matters, came up for consideration and adoption the following luvenile Board Order:

WHEREAS, the Juvenile Department historically contracts with community-based programs to provide
residential and non-residential services for the youth and families that we serve; and

WHEREAS, F¥2016 is the final contract year for the non-residential services contracts awarded under
Request for Proposals (RFP) Nos. 2011-073-5568 and 2012-078-6081 and the residential
services contracts awarded under RFP Mos. 2011-080-5619 and 2012-077-6080; and

WHEREAS, the existing contracts awarded under the above referenced RFPs will terminate on September
30, 2016; and

WHEREAS, the RFP processes for new FY2017 residential and non-residential services contracts have been
delayed due to the implementation of new RFP procedures; and

WHEREAS, a contract extension is necessary to allow sufficient time to effectively and efficiently complete
the two (2} RFP processes and to avoid an interruption in services to the youth and families
currently enrolled in those contracted programs; and

WHEREAS, the contract extension period for the existing contracts will be October 1, 2016 — March 31,
2017 and
WHEREAS, RFPs soliciting bids for FY 2017 residential and non-residential services contracts are being

drafted by Contract Services and the Purchasing Department and will be submitted to the Ms.
Denika Caruthers, Administrative Legal Advisaor for review and approval prior to release; and

WHEREAS, the proposals will be evaluated by a committee comprised of a multi-disciplinary team of
Juvenile Department staff, representatives from external departments/entities including but
not limited to the Criminal Justice Department, the Auditors’ Office and the Dallas County
Minarity/Women's Business Enterprises office; and
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Reguests for Proposals (RFP) for Residential and Non-residential contracts services for FY2017, Page 2

WHEREAS, the Juvenile Department’s Contract Services division will administer and monitor the contracts
when the selection process is completed; and

WHEREAS, the residential and non-residential services contracts will be funded from the Juvenile
Department’s 5110 budget, and grants provided by the Texas Juvenile Justice Department; and

WHEREAS, this request complies with Vision 3. Dallas is safe, secure ond prepared by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the
recommendations of the Juvenile Department to extend the existing residential and non-residential services
contracts for a period of October 1, 2016 — March 31, 2017, and to release requests for proposals for new
residential and non-residential services contracts for FY2017.

DOMNE IN OPEN BOARD MEETING this 26th day of September, 2016,

The forgoing Juvenile Board Order was lawfully moved by and
seconded by , and duly adopted by the luvenile Board on a vote of for
the motion and opposed,

Recommended by: Approved by:
Dir. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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Director’s Report Academy for Academic Excellence (AAE): August 2016

Teachers reported back to work on Monday, August 8", and we had a full week of staff development

and training. Teachers worked hard to develop a strategic plan for raising academic performance,

th

Students returned to school on August 157 to decorated and engaging classrooms.

We have new staff that joined us for the 2016-2017 school year:
Ms. Loreta Peebles —certified English/ESL
Dr. Devinder Kaur = multiple certifications in math and science, ESL
Ms. Ethel Curtis — certified generalist and special education
Mr. George Clayton — certified English/ESL
Ms. Solonya McKinney-5mith — certified Technology applications

AAE received a Superior rating from Charter First. The purpose of the financial accountability rating
system, known as the School Financial Integrity Rating System of Texas (FIRST), is to ensure that open-
enrollment charter schools are held accountable for the quality of their financial management practices.

The School Board approved the purchase of nine video/audio cameras (April 2016) to be placed in
special education classrooms throughout the District to comply with Senate Bill 507. All nine cameras
were installed before the September 1% deadline.

Mr. Fred Jacobs, attendance clerk at Medlock was the employee of the month. Mr. Jacobs was
recognized for his exemplary service, hard work, going above and beyond each and every day!



ACADEMY FOR ACADEMIC EXCELLENCE
CHARTER SCHOOL REPORT
August 2016

DR. JEROME MCNEIL DETENTION CENTER / AAE CAMPUS (001):

Latest Campus Enrollment

Total Enrollment 244
SPED - Total Students 57
ESL - Total Students 27

Instruction at a Glance
Students returned to school on August 15
weeks of school.

' All cantent areas administered grade specific pre-tests during the first two

In English, the students wrote a five paragraph essay.
Students in Social Studies began the school year reviewing basic geography skills and process TEKS. The students created
a tree map on the five (5} Themes of Geography including location, place, region, movement, human and environment

interaction.

Ardis McCann, Campus Administrator Sheterric Malone, Assistant Campus Administrator

DAY REPORTING CENTER - CAMPUS (002):
For the month of August, students were given new rules and expectations for the 2016-2017 school year. Pre-
Assessment tests were given to gather data about the student’s level in each core subject. Attendance was stressed as a

key to being successful in class.

The Social Studies class created a graphic organizer on the five {5) Themes of Geography based on focus questions that
relate to their geographical surroundings with illustrations and drawings to help identify specific information.

The ELAR class worked on reading for comprehension (sequencing, character development and main idea).
GED has eight (8} students currently enrolled. One student is only one test away from completing the program.

Christina Bradford, Assistant Campus Administrator

MEDLOCK/YOUTH VILLAGE CAMPUS — (003):

Latest Campus Enrollment

Total Enrollment 131
Medlock Students 68
Youth Village Students 53
Youth Village Youth Offenders 10
SPED - Total Students 39
Medlock SPED 23
Youth Village SPED 16
ESL - Total Students 21
Medlock ESL 15
Youth Village ESL &

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Instruction at a Glance

The STAAR EOC results have been reported to students and parents for July Summer Administration. A few students
passed at least one of the required tests during the Summer Testing Administration, completing that requirement of
their high school graduation requirement. Planned interventions are in place targeting students’ areas of deficiency to
prepare them for the Fall STAAR EOC Testing.

English Department — Youth Village
The English Department working in concert with the Special Education Department has created a library, Students are

able to check out books throughout the week,

Aubrey Hooper, Campus Administrator

SAU (SUBSTANCE ABUSE UNIT) CAMPUS (004):

Latest Campus Enrollment

Total Enroliment 36
SPED Total Students 2
ESL Total Students 4

Instruction at a Glance

Students started class on August 15, For the month of August, students were given new rules and expectations for the
2016-2017 school year, Pre-Assessment tests were given to gather data about the student’s level in each core subject,
Attendance was stressed as a key to being successful in class.

Math
The students completed an odfective name activity as an ice breaker. The last two weeks the students have been
reviewing and completing a foldable on natural numbers, whole numbers, integers, and rational/irrational numbers.

English
Students were given specific guidelines catered individually for their academic expectations in English. Students were
introduced to the new grading policy and informed of a more rigorous expectation in learning,

Social Studies

Students are studying population distribution in the United States by creating and analyzing a map of the United States
from the 1850°s. The students shaded the map according to the population pattern that reflected the changes brought
about by the Homestead Act of 1860 (offering 160 acres of land to any family that paid a registration fee) and the Dowes
Act that intended to assimilate Indians by turning them into farmers and landowners. One goal of this lesson is to
enhance the students’ understanding of how the frontier ended and how Mative Americans were treated.

CATE

Pop Quiz-Computer Terms

Waorksheet-Input/Output and ROM/RAM

Worksheet-Binary System, Operating System, and Computer Programming
Odysseyware Assignments

Campus Life at a Glance

SAU added a part-time teacher to the campus. One teacher attended A Framework for Understanding Poverty training
this summer.

Christina Bradford, Assistant Campus Administrator

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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LETOT CAMPUS (005):

End of Month Campus Enrollment

Total Enrollment 10 shelter/15 RTC
SPED - Total Students 1 shelter/2 RTC
ESL - Total Students 3 shelter/2 RTC

Instruction at a Glance
Staff began the year with two new staff members: Ms. Ethel Curtis who will teach PE and provide inclusion support, and
Dr. Devinder Kaur who will teach Math/Science in the shelter program.

Teachers began the year with professional development sessions in content areas and completed compliance videos
through the online Edivate program.
* Pre-tests were developed by each content area to assess students when they come in before school records
rmay be received or to determine present levels of functioning.

Campus Life at a Glance
RTC
s The students de merning announcements using the PA system for the entire wing. Daily announcements
including the pledges, history fact, motivational quotes and even music kick off each day. All girls are given the
opportunity to be in the rotation. Teacher leader - Ms. Curtis,

Shelter
# Students will be able to do Science labs and use educationally supportive computer programming in the
computer lab once a week with a certified, experienced Science Teacher, Dr. Kaur,

Sheri Flinn, Assistant Campus Administrator

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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Academy for Academic Excellence Charter Report
ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM STATUS REPORT
Active Enrollments
Student Enrollment as of Sugust 2016 l District Tolal Enreliment: 447
District Average Allendance 432 {96.64%)
| District Special Education Student Population 110424.61%)
| e -
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DALLAS COUNTY Dr. Terry S. Smith

JUVENILE DEPARTMENT Director juvenile Services
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Academy for Academic Excellence Charter School Board
From: Or, Terry 5, Smith, Director
Subject: Approval to Purchase Edmentum License for Tracking Performance of Long-Term

Students in Reading and Math

Background of Issue:

The Academy for Academic Excellence [AAE) must provide annual data on Title |, Part D, Subparts 1 and 2 on the
Academic Performance of Long-term Students in Reading and Math. To comply with the grant, AAE is requesting
approval to purchase Accucess through Edmentum. Accucess is an adaptive, diagnostic assessment that
efficiently identifies student’s grade levels in reading and math. The data is used to evaluate student knowledge
and skills before beginning instruction. To comply with the requirements of the Title |, Part D, Subparts 1 and 2 of
the grant, this data can be used to report the performance as indicated in the grant.

® Academic Performance of Long-Term Students: Reading

* Academic Performance of Long-Term Students: Math

Impact on Operations and Maintenance:

AAE currently has an agreement with Edmentum (approved by the Charter School Board on November 23, 2015)
for their ESL ReadingSmart (Court Order #2016-071). ESL ReadingSmart is a standards-based, online learning
program designed to accelerate English language development and support academic success.

Edmentum’s Assessments Accucess is an adaptive intervention solution which provides the tools to easily create
a targeted intervention program using individualized, data-driven instruction to address the needs of all students.
AAE is requesting approval to purchase Accucess to track the academic performance of our long-term students
($3,600: 51800 for Math and $1800 for Reading to be used in the 2016-2017 school year, FY'17).

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system and assisting with academic
growth,

Legal Information:

The Edmentum agreement has been approved as to form by Ms. Denika Caruthers, Dallas County Juvenile
Administrative Legal Advisor with all appropriate attachments.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Financial Impact/Considerations:

The purchase of Accucess will be paid from Title |, part A (7502). AAE will use the anticipated rollover funds,
which is estimated to be about 550,000,00, to cover the cost of Accucess. This information has been reviewed
and approved by Ms. Carmen Williams, Budget Service Manager.

Performance Impact Measures:

The Accucess program is an adaptive, diagnostic assessment that quickly and efficiently assesses students in their
grade level in reading and math through:

= Accurately assessing students.

* Automatically prescribing rigorous content to personalize learning,

= Evaluating student knowledge and skills before beginning instruction.

= |[dentifying target areas needing special emphasis for an individual student ar for small group instruction.

This data is used solely to ensure compliance with Title | grant guidelines by tracking academic performance of
our long-term students,

Accucess will be implemented during the 2016-2017 school year, after Board approval.

Recommendation:

It is recommended that the Academy for Academic Excellence Charter School Board approve the purchase of the
Accucess program through Edmentum for tracking academic performance of our long-term students in reading
and math.

Recommended by:

o~
D AN
L. AT
Dr. Terry 5. Smith, Directar
Callas County Juvenile Department

T'o assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



] u Cate: BM172016
. ¥ ] Ordear Number: 10422551

Revisian: 4
Oder Form Expiration Date: 114282016
ORDER FORM Flease fax all pages to 1.877.519.9555 or email to orders@oedmentum, com

To Fay by Credil Cand: Call 214.204.9901 or a-mail credifcanprocessingi@ledmentunt com

Customer and Billing Address

Customer Neo.: 439547
Customer Mame: Dallas County Juvanile Department Fducational Services
Billing Address: 0% Main 51 Sta 407

Dallas, TX 75202

Products and Services

Froducts Quantity License License License List Prica Exlended

Starl Date | End Date Term for Term Price
{In Manths)

Edmantum Adaptive Intervention Solutian - 1 BI30/2016 B252017 12 $2 500.00 F2.500.00

Program Licanss

100 Students

Edmontum Assessments Accucess 1 BI3020E Birnia0 T 12 $0.00 50,00

Edmentum Assessmenls STAAR Test Pack 1 BI30/2016 BIZW201T 12 30,00 $U.!:ID

Edmentum Assessments Mational Science 1 Bi302E BR2R2017 12 F0.00 50,00

Test Pack (NG55)

Edmentum Intervention Small Program 1 o = 51.100.00 110000
Training Fackage - Services Dalivery
Year: Year 1

Sublotal]  $3,600.00

Sublotal: $3,600.00
Estimated Tax: 30.00
Total US Furas: 53,600.00
Unlass otharwise specified in This Order Form, The Slad Date for your lcenscis, will be (@) far 8 renewal, the day following expiration of The pricr Tcensa
term and (b} with respect to all other licenses, promptly after we have accepted your signed Order Form, we will confim to you the applicable Start Date for your
software license(s).
s Bervices are purchascs with an annual term expiration. Any servics offering that is not used during tha applicable yvear, may not be caried over or used
in subsequent years

Order Moles
This purchase includes any state spacific courses whene applicablo.

Imvoicing and Payment Terms
The full amount of Your Order will be invoiced when accepled by Us. Payment iz due 15 days afler invoice date,

| Terms and Conditions

For fhe purposas of this Order Form, "you® and "your” refer o Customer, and "we", *us” and *our” refer to edmontem Ine. and affiliates. This Order Form
tand any documents it incorporates (including the Standard Purchase and License Terms located at hitp:fwway odmentun,comistandardierms and the
(documents it references) form the entire agreement batwaen you and us ("Agreement”). You acknowledge that any torms and conditions in your purchase
jorder or any ather documents you provide that enhance our abligations or resfrictions or contradicl the Agreement do not have farce snd effect,

T Gromm D' &



] o Data: BA12016
N J [ | Order Number: 10422551

Revision: 4
Order Form Expiration Date: TH25/2016
ORDER FORM Please fax all pages to 1.877.519.9555 or email to orders@edmentum. com

To Pavy by Coredil Card: Call 2142948801 or g-mail credilcardprocessingiiedmantum.com

FPurchase Order
You acknowledge that this Agreament is nen-cancellable and you will submit a purchase arder for the full amount of this Order Form. Your order will not be
scheduled for delivery until you have submittad a purchase order referencing and conforming to this Qrder Farm,

Acceptance

This GETBI' will expire an the Order Form Expiration Date noted above unless we earlier withdraw or extend tha offer in wriling, | represent that 1 have read the
terms and conditions Included in this Agreemaent, that | am authorized to accepl this offar and the Agreements terms and condificns on bahalf of tha customer
identificd above and that | ¢o accapt this offer on behalf of the customer who agrees o adhere 1o the Agreemants lerms and conditions. Ta the extent that either
parties process does nol require that | execute this Order Fom, | accept, acknowtedge and agree to the terms and conditicns identified in and referenced in this
Agreement as signified by my receipt, uae or aceess of the products andlor services identified. Please fax all pages 1o 1.877 5199555 or email o

%] -:'!F! 5 gfﬂ FERIUM, GO,

Customer Signature:
Mame (Printed or Typed):
Title:

Date:

..;:. ?'E:{g L4 ‘-\ | | l_J - H.F.BT!.“J‘ AH Egd .:Tg,ig @

Sludy Island



ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

ORDER NO:

DATE:

STATE OF TEXAS

COUNTY OF DAL

2016 - XXX
September 26, 2016
§

LAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas

County, Texas, h

eld on the 26™ day of September 2016, in accordance with the Texas Open Meetings Act, with a

gquorum of the members present, to wit:

MName MName Name
Mame MName Mame
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board Qrder:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Academy for Academic Excellence (AAE) must provide annual data on Title |, Part D, Subparts
1 and 2 on the Academic Performance of Long-term Students in Reading and Math. To comply
with the grant, AAE is requesting approval to purchase Accucess through Edmentum. Accucess is
an adaptive, diagnastic assessment that efficiently identifies student’s grade levels in reading and
math. The data is used to evaluate student knowledge and skills before beginning instruction. To
comply with the requirements of the Title I, Part D, Subparts 1 and 2 of the grant, this data can be
used to report the performance as indicated in the grant:

®*  Academic Performance of Long-Term Students: Reading

*  Academic Performance of Long-Term Students: Math; and

AAE currently has an agreement with Edmentum (approved by the Charter School Board) for their
ESL ReadingSmart (Court Order #2016-071). ESL ReadingSmart is a standards-based, online

learning program designed to accelerate English language development and support academic
success; and

Edmentum’s assessment Accucess is an adaptive intervention solution which provides the tools to
easily create a targeted intervention program using individualized, data-driven instruction to
address the needs of all students. AAE is requesting approval to purchase Accucess to track the
academic performance of our long-term students (53,600 for the 2016-2017 school year); and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system
and assisting with academic growth; and
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ond Math

WHEREAS, the Edmentum agreement has been approved as to form by Ms. Denika Caruthers, Dallas County
Juvenile Administrative Legal Advisor with all appropriate attahments: and

WHEREAS, the purchase of Accucess will be paid from Title |, part A [7502). AAE will use the anticipated
rollover funds, which is estimated to be about 550,000.00, to cover the cost of Accucess. This

information has been reviewed and approved by Ms. Carmen Williams, Budget Service Manager;
and

WHEREAS, the Accucess program is an adaptive, diagnostic assessment that quickly and efficiently assesses
students in their grade level in reading and math through:
* Accurately assessing students,
= Automatically prescribing a rigorous content to personalize learning.
= Evaluating student knowledge and skills before beginning instruction,

* [dentifying target areas needing special emphasis for an individual student or for small group
instruction.

This data is used solely to ensure compliance with grant guidelines by tracking academic
performance of our long-term students; and

WHEREAS, Accucess will be implemented during the 2016-2017 school year, after Board approval; and
WHEREAS, it is recommended that the Academy for Academic Excellence Charter School Board approve the

purchase of the Accucess program through Edmentum.

IT IS THEREFORE ORDERED, ADIJUDGED, AND DECREED that the Academy for Academic Excellence Charter School

Board approve the purchase of Edmentum License for Tracking Academic Performance of Long-Term Students in
Reading and Math.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by ., and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed.
Recammended by: Approved by:
Er. Terry 5. Smith, Director. - Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter Schoaol Board
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DALLAS COUNTY Dr, Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Academy for Academic Excellence Charter School Board
From: Dr. Terry 5. Smith, Director
Subject: Professional Service Agreement between Region 10 Education Service Center and the Academy

for Academic Excellence to Purchase an Additional Feature for Texas Computer Cooperative TxEIS
Data Center Hosting

Background of Issue:

On July 25, 2016, the Charter School Board approved the Academy for Academic Excellence (AAE) FY17 Budget (Board
Order #2016-071). This budget included, as previous budgets, the use of TxEIS — a student information management
system supported by Region 10 Education Service Center. In the past, AAE has purchased the TxEIS Student System
which includes modules such as student registration, attendance accounting, grade reporting, graduation plan, test
scares, historical system, and scheduling and security administration.

The purpose of this brief is to request the purchase of an additional feature for 53,422.28 after input and approval
from Information Technology (IT) Department (Stanley Victrum - Chief Information Officer, IT Services, Adeeb Hyder -
Assistant Chief IT Services, Keith Eatwell — IT Service Team Lead, Richard Ballard - Software Support Manager, IT
Services, and Aaron Rausche - IT Enterprise, Security Officer, |T Services). This feature includes a hosting service
through Texas Computer Cooperative (TCC) TxEIS Data Center Hosting and Region 10 Education Service Center, This
includes software and hardware to run databases and applications for TxEIS and txSuite, backups, as well as non-
county staff needed to apply TxEIS releases and updates. New features include:

s Updates are performed by the Data Center
e Updates are immediate
s Incremental backups (hourly)

Impact on Operations and Maintenance:

TxEIS is a State-sponsored student information system. The system collects and reports education data. Having
Region 10 host the TxEIS program will greatly reduce the time spent by various Dallas County Juvenile Department
staff in completing critical updates needed to comply with data submissions to the Texas Education Agency (TEA).

The TCC TxEIS Data Center Hosting cost is $3,422.28 for this new hosting feature. The total cost for the TxEIS Student
Systern and new hosting feature is $31,407.28 to be paid from State Aid (7500).

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 fax
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Academy for Academic Excellence to Purchase an Additional Feature for Texas Computer
Cooperative TxEIS Data Center Hosting

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives with
regard to treatment and education for youth/families involved in the juvenile justice system and assisting with
academic growth.

Legal Information:

The Agreement has been reviewed and approved by Ms, Denika Caruthers, Dallas County Juvenile Administrative
Legal Advisor,

Financial Impact/Considerations:

This information has been reviewed and approved by Ms. Carmen Williams, Budget Service Manager.

Performance Impact Measures:

Information Technology {IT) Department (Stanley Victrum - Chief Information Officer, IT Services, Adeeb Hyder -
Assistant Chief IT Services, Keith Eatwell — IT Service Team Lead, Richard Ballard - Software Support Manager, IT
Services, and Aaron Rausche - IT Enterprise, Security Officer, IT Services) have reviewed and approved the
specifications of the performance and security requirements for Dallas County and TCC TxEIS Data Center Hosting
for AAE.

Project Schedule/Implementation:

The term of this Agreement will begin after Board approval.

Recommendation:

It is recommended that the Dallas County Academy for Academic Excellence Charter School Board approve the
Professional Service Agreement between Region 10 Education Service Center and the Academy for Academic
Excellence for TCC TxEIS Data Center Hosting.

Recommended by:

o N by
Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,

214-698-2200 Office 214-698-5508 fax



Academy for Academic Excellence
SERVICES AGREEMENT

Signature Page

This Services Agreement (this "Services Agreement”) is entered into as of the day of
20_16_ (the “Effective Date”), by ACADEMY FOR ACADEMIC EXCELLENCE, a Texas LEA (together with its
Affiliates), and Education Service Center, REGICON 10 a member of the Texas Computer Cooperative {("TCC.” or
"Licensor").

This Services Agreement sets forth the terms and conditions under which ESC Region 10 will provide the
Deliverables {as defined herein). ESC Region 10 agrees to be bound by the terms and conditions of this Services
Agreement, and the Master Services Agreement between the TCC and TEA. Any deviations from the terms and
canditions of the Master Services Agreement are explicitly included in this SLA.

This Services Agreement consists of this signature page and the following documents:

Terms and Conditions

Exhibits:

Exhibit | Commitment Form/Contract for Professional Services
Exhibit II: Baseline Plan (once approved by both parties)
Exhibit 111: Maintenance and Support Agreement

This Services Agreement may be supplemented through the execution and delivery by both parties of supplemental
Exhibits for the addition, deletion, or modification of Deliverables covered by the Services Agreement, and all
supplemental Exhibits shall also be part of this Services Agreement.

By execuling this signature page, Academy for Academic Excellence and ESC Region 10 acknowledge that they
have reviewed this Services Agreement, including all Exhibits, and agree to be legally bound by its terms and
conditions.

[The remainder of this page is intentionally left blank)

ACADEMY FOR ACADEMIC EXCELLENCE SIGNATURE PAGE
Page 1 of 2



Academy for Academic Excellence

By:
Mame: Karen Ramos

Title; Superintendent

By:

ESC REGION 10

By:
Mame: Pete Coffey

Title: Director Information Services

Notices to [ESC/TCC NAME]:

Mame: Judge Cheryl L. Shannon, President
School Board

Academy for Academic Excellence
1673 Terre Colony Court
Dallas, TX 7h212

Dallas County:
By:

Name: Clay Jenkins
Title: Dallas County Judge

ACADEMY FOR ACADEMIC EXCELLENCE

SIGNATURE PAGE
Page 2 of 2



TERMS AND CONDITIONS

The: following Terms and Conditions ("Terms and Conditions") are common to this Services Agreement, including all
Exhibits, amendments, additional Baseline Plans, Maintenance and Supporl Agreements, and POs that may be
entered into between Academy for Academic Excellence and ESC Region 10 in the future.

1. Definitions.

“Affiliate” means a legal entity controlling, controlled by or under common control with another party. The term
‘contral” shall mean the power to direct the actions and policies of the Affiliate or ownership of a controlling beneficial
interest in the Affiliate.

“Confidential Information” means, subject to the provisions of Section Gle), {i) with respect to ESC Region 10,
information of ESC Region 10 or its suppliers and licensors that is of value to its owner and is treated by its owner as
confidential, including Intellectual Property Rights, information concerning any software, services or products,
operating procedures, pricing, methods of doing business, mailing lists, customer lists, lists of prospective customers
ar accounts, financial data, plans, suppliers, and any other information marked in writing as "Canfidential;” and{ii) with
respect to Academy for Academic Excellence, information of Academy for Academic Excellence or its suppliers
and licensors that is of value to its owner and is treated by its owner as confidential, including Intellectual Property
Rights, operating procedures, information concerning any software, services, products, or confracts regarding
Academy for Academic Excellence's legal, financial or accounting information, its staff, staff compensation,
consultants, students (including demographic data, grades, credits, transcripts, scheduling, attendance, enrolimant
history, GPAs, class rankings, discipline data, free and reduced lunch data, transportation data and special education
data), and all information protected by the Health Insurance Portability and Accountability Act ("HIPAA"), the Family
Educational Rights and Privacy Act ("FERPA"), any other applicable privacy laws governing Academy for Academic
Excellence, and any other information marked in writing as “Confidential "' Deliverables™ means all items that ESC
Region 10 is required to deliver under this Services Agreement, as described in the Response, the Baseline Plan,
the Maintenance and Support Agreement, and the Purchase Orders or in any future related Baseling Plans, Purchase
Orders and PCRs that the parties agree to in the future.

"Exhibit” means all exhibits attached to this Services Agreement and identified on the signature page as an exhibit,
and all exhibits signed by both parlies and attached to this Services Agreement in accordance with its terms following
the Effective Date.

"Fees" means the fees and expenses to be paid to ESC Region 10 by Academy for Academic Excellence as set
forth in the Master Services Agreement, Exhibit A-7. LEA Pricing.

“Intellectual Property Rights” means all rights with respect to copyrights, trademarks, trade secrets, patents, and all
other intellectual property rights of any nature whatsoever.

“Services Agreement’ means the Signature Page, these Terms and Conditions, each of the Exhibits and all exhibits
agreed to by the parties following the Effective Date,

“Initial Purchase Order” means the purchase order attached to the Services Agreement which sets out the pricing
for the Baseline Plan, any Third Party Software that ESC Region 10 is re-selling to Academy for Academic
Excellence, and the services provided in connection with Implementation Services as set forth in the Master Services
Agreement, Exhibit A-7 LEA Pricing.

"Services Purchase Order" means the Purchase Order to be attached following the completion of the Baseline Flan,
which sels out the subscription cost and any optional support agreed to by the LEA.

"Purchase Order" or "PO" means the Initial Purchase Order and the Services Purchase Order, and any subsequent

purchase orders issued by Academy for Academic Excellence, each of which shall become an exhibit to this
Services Agreement.

"Products” means all items provided or required to be provided to Academy for Academic Excellence by ESC
Region 10 under this Services Agreement,

“Services” means all work performed (or required to be performed) for Academy for Academic Excellence by ESC
Region 10 as set forth in this Services Agreement, including all Implementation Services, Training Services, and

ACADEMY FOR ACADEMIC EXCELLENGE PROFESSIONAL SERVICES AGREEMENT
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Maintenance and Support Services, and including any other services that ESC Region 10 agrees to provide to
Academy for Academic Excellence following the Effective Date.

“Software" means any computer programs, together with input and output for formats, program listings, narrative
descriptions, operating instructions, and supporting documentation, including any enhancements, translations,
modifications, updates, and new releases,

"Third Party" means any natural person or legal entity other than ESC Region 10 and Academy for Academic
Excellence.

2.

Deliverables. ESC Region 10 will provide the Deliverables to Academy for Academic Excellence on ar prior
to the dates set forth in the Baseline Plan, the Maintenance and Support Agreement, and any approved PCRs.

3. Fees and Expenses. As compensation for subscription pricing and optional field services suppor, Academy
for Academic Excellence shall pay ESC Region 10 the Fees set forth in the_attached Exhibit 1, Commitment
FormiContract for Professional Services andfor Exhibit |1, Maintenance and Support Agreement. Academy for
Academic Excellence shall also reimburse ESC Region 10 for reasonable expenses (including travel
expenses) at the standard rates established by the state comptroller's office, on submission by ESC Region 10.
Unless otherwise set forth in this Services Agreement, all undisputed Fees and expenses are due within 30 days
of receipt by Academy for Academic Excellence of an invoice.

4. Independent ESC Region 10; No Authority. ESC Region 10 is an independent contractor. This Services
Agreement is not intended in any manner to and does not create the relationship of principal and agent between
the parties, nor shall this Services Agreement be deemed to establish a partnership or joint venture. Naither
party shall have the power, express or implied, to obligate or bind the other in any manner whatsoever, Each
party shall be solely responsible for compensating its own employees, including the payment of employment-
related taxes, and shall maintain its own workers’ compensation and general liability insurance.

5. Change Control. If either party desires any changes to be made to the Baseline Plan or the Maintenance and
Support Agreement, the proposed changes shall be managed through the project managers of each party.

{a} If Academy for Academic Excellence requests a change. then Academy for Academic Excellence
shall deliver to ESC Region 10's project manager a written request, describing the requested change
and the rationale for the change. ESC Region 10 will then develop and deliver to Academy for
Academic Excellence, within 10 days of receiving the request, a proposed Project Change Request
{("PCR") that sets forth in detail the scope of the proposed change, the proposed delivery date, the
proposed testing period, the effect on other Deadlines, the costs to deliver the Products and Services
described in the PCR, and any other anticipated effect on other parts of the overall project. Befaore sign-
off by both parties, the finalized delivery date and the testing period will be added to the PCR,

{b) If ESC Region 10 proposes a change, then ESC Region 10 will develop and deliver to Academy for
Academic Excellence a proposed PCR with the same information,

{e) Upon receipt of a PCR, the parties will work together to reach an agreement as to the scope and other
terms of the PCR. However, Academy for Academic Excellence may, in its sole discretion, decline to
consider any PCR that requires payment of any additional money or significant time of Academy for
Academic Excellence staff.

(d) A PCR shall be effective and shall be an amendment to this Services Agreement only when signed by
an authorized representative of each party.

6. Confidentiality.

{a} Each party (as applicable, a "Disclosing Party") acknowledges that, except as otherwise provided by
law, all Confidential Information disclosed to the other party (the “Receiving Party”) pursuant to this
Services Agreement is owned by the Disclosing Party. This Services Agreement shall not be deemed
to vest in either party any rights to the Confidential Information of the other party. Each party shall keep
the Confidential Information strictly confidential and prevent the unauthorized use, disclosure, or
publication thereof, whether negligent, inadvertent or atherwise. Each party shall prevent unautharized

ACADEMY FOR ACADEMIC EXCELLENCE PROFESSIONAL SERVICES AGREEMENT
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access to the Confidential Information and shall permit access anly lo those persons authorized to work
on the matter to which the Confidential Information relates. The non-disclosure cbligations shall
continue after the termination of this Services Agreement

ib} Each party consents to the disclosure of the other party's Confidential Information to those employees,
contractors and consultants who have a need to know such information in order to comply with the
terms of this Services Agreement.

ey Certain Confidential Information, including Confidential Information protected by FERPA, may be
provided to ESC Region 10 in an encrypted, password protected, electronic format as necessary to
enable ESC Region 10 to provide the Deliverables. ESC Region 10 shall maintain such Confidential
Information in the format described in this Section 6(c) and in a secure environment as may be verified
through securilty audits. ESC Region 10 acknowledges its understanding that any unauthorized
disclosure of confidential student information is a violation of HIPAMA and FERPA, and it shall not permit
such a disclosure to occur.

{d) On termination of this Services Agreement, either party may make a written request for return of any
Confidential Information, and within five days after such request, the other party shall deliver to the
requesting party: (a) all materials furnished to the Receiving Party by the Disclosing Party, and (b) all
tangible media of expression in the Receiving Party's possession or control which incorporate ar include
any Confidential Information of the requesting party. In addition, the Receiving Party shall permanently
delete any of the Disclosing Parly's Confidential Information that is electronically stored on all
equipment under its control. A Receiving Party shall, within five days of written request, provide the
Disclosing Party with written certification of the Receiving Party's compliance with its obligations under
this Section 6.

{e) Exceptto the extent that confidentiality is required by law, the provisions of this Section do not apply to
the extent that: {i) the information communicated was already known to the Receiving Party, without any
obligation to keep it confidential, at the time of the Receiving Party's receipt of the information; (i) the
information communicated was received in good faith from a Third Party lawfully in possession of the
information and having no obligation to keep it confidential; (i) the information communicated was
publicly known at the time of receipt or has become publicly known other than by a breach of this
Services Agresment, (iv) the information was independently developed without reference to the
Confidential Information; or (v) the Receiving Party is ordered by an administrative agency or other
governmental body of competent jurisdiction {including a request under the Texas Open Records Act or
similar law or regulation) to disclose the Confidential Information; provided, however, the Receiving
Party will attempt to notify the Disclosing Party prior to disclosure in order to give the Disclosing Parly a
reasonable opportunity to seek an appropriate protective order, and the Receiving Party shall disclose
only that portion of the Confidential Information that it is required to disclose under an administrative or
other governmental order, ESC Region 10 acknowledges that all public contracts, including contract
addenda, are a matter of public record and that all requests for Academy for Academic Excellence
information shall be left to the ruling of the office of the Attorney General for the State of Texas.

7. Privacy. ESC Region 10 acknowledges that the Deliverables provided to Academy for Academic Excellence
under this Services Agreement may include the transfer of personally identifiable student information and
confidential employee information and agrees to abide by all laws relating to confidentiality of student data.
Academy for Academic Excellence shall notify ESC Region 10 when student information is no longer needed
for the purposes for which it was made available to the TCC, and the TCC shall destroy such information in
compliance with Section 6(d), as if this Services Agreement had been terminated,

8. Injunctive Relief. Breach of certain of the obligations in this Services Agreement, including Sections 4, 6. 7, 8,
and 13 through 16 of these Terms and Conditions, as well as breach of certain other provisions of this Services
Agreement, would cause irreparable damage to Academy for Academic Excellence and therefore, in addition
to all other remedies available at law ar in equity, each party shall have the right to seek equitable and injunctive
relief for such breach. In addition, each party shall be liable to the other under this Services Agreement if there is

any breach by a party or its Affiliates, or by their respective employees, contractors, consultants, auditors, agents
ar representatives,

ACADEMY FOR ACADEMIC EXCELLENGE PROFESSIONAL SERVICES AGREEMENT
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9. Indemnification.

(@) TCC shall protect and to the extent permitted by law indemnify Academy for Academic Excellence
from and against all claims, damages, judgments and losses arising from infringement or alleged
infringement of any Intellectual Property Rights arising by or out of: (i) the use of the Deliverables in
accordance with the terms of this Services Agreement; (i) the use by the TCC of any item; or {iii) the
use by Academy for Academic Excellence, at the direction or with the approval of TCC, of any item.
Upon becoming aware of a suit or threat of suit for infringement, Academy for Academic Excellence
shall promptly notify ESC Region 10. However, Academy for Academic Excellence's failure o
provide prompt notice will not excuse TCC from its indemnification obligations except to the extent that
TCC was matenally prejudiced by such failure. If litigation arises alleging infringement by Academy for
Academic Excellence, Academy for Academic Excellence shall cooperate reasonably with TCC, at
TCC's expense, to defend the litigation. In addition. Academy for Academic Excellence shall be
entitied, in connection with any litigation, to be represented by its own counsel, at its own expense
{unless a conflict of interest between TCC and Academy for Academic Excellence exists, in which
case, TCC will pay the cost of separate counsel for Academy for Academic Excellence). TCC shall
have the right to enter inlo negotiations for and the right to effect settlement or compromise of any
action, except that TCC must consent in writing to any settlement that requires payment of money or
other affirmative action by Academy for Academic Excellence.

b} To the fullest extent permitted by applicable law, TCC and its officers, directors, agents, partners,
employees, and consultants (collectively, the “Indemnitors™) shall indemnify, protect, defend with
counsel approved by Academy for Academic Excellence, and hold harmless Academy for
Academic Excellence, members of its Board of Trustees, representatives, and their respective officers,
directors, board members, partners, employees, and agents (collectively, "Indemnities™ from and
against all claims, damages, losses, liens, causes of action, suits, judgments and expenses, including
attorneys’ fees, of any nature, kind, or description of any person or entity, arising out of, caused by, or
resulting from the use of the Deliverables pursuant fo this Services Agreement, or the breach of a
representation or warranty contained in this Services Agreement to the extent such damages are
caused by the negligence or the omission of the Vendor only., The provisions of this Section shall not
ke construed to eliminate or reduce any other indemnification or right that Academy for Academic
Execellence or any Indemnitee has by law or otherwise.

{c) Vendor's liability under this Section 9 shall be limited to the amounts paid by Academy for Academic
Excellence to Vender pursuant to this Services Agreement.

10. Warranty. ESC Region 10 warrants and represents that: (i) it will provide the Services in a good, workmanlike
and professional manner, consistent with standards in the industry, and as described in this Services Agreement,
including the Baseline Plan, the Maintenance and Support Agreement, the POs, and any approved PCRs; {ii) the
Deliverables will conform to the descriptions in this Services Agreement, including the Baseline Plan, the
Maintenance and Support Agreement, the POs and any approved PCRs; and {iii) it is not a party to any dispute
with customers relating to the performance of the Service or Professional Services relating to the Service. ESC
Region 10 does not disclaim any warranties, express or implied, with respect to any Deliverable, including but
not limited to a warranties of merchantability and fitness for a particular purpose, and affirmatively warrants that

the Deliverables are merchantable and are fit for the purpose described in the Request, the Response, and the
Docurmentation.

THE ABOVE AND FOREGOING WARRANTIES ARE EXCLUSIVE AND IM LIEW OF ALL OTHER
WARRANTIES OR GUARANTEES OF ANY KIND, WHETHER EXPRESSED OR IMPLIED RELATING TO
VEMNDOR'S OBLIGATIONS FOR THE SERVICES. THE ABOVE AND FOREGOING WARRANTIES ARE
LIMITED TO THE AMOUNTS PAID BY Academy for Academic Excellence TO VENDOR FOR THE
SERVICES.

11. Term and Termination.

{a} Term. This Services Agreement shall begin on the Effective Date and continue in force for so long as
any Exhibit to this Services Agreement remains in effect or until terminated in accordance with its terms,

ACADEMY FOR ACADEMIC EXCELLENCE PROFESSIOMAL SERVICES AGREEMENT
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12.

13,

14,

15.

16.

{b) Termination.

i} Academy for Academic Excellence may terminate this Services Agreement or any Exhibit at any
time, without cause, upon 30 days written notice to ESC Region 10.

(i) Subject to Section 10 of the License Agreement, ESC Region 10 may terminate this Services
Agreement at any time on 60 days written notice to Academy for Academic Excellence if there is
no outstanding work to be performed under any Professional Services Agreement, Baseline Plan,
Maintenance and Support Agreement, or Purchase Order,

{c) Survival. Sections 1,3, 4, and 6 through 16 shall survive the termination of this Services Agreement.

Reference Account. TCC may not use Academy for Academic Excellence as a reference without Academy

for Academic Excellence’s prior written consent which may be granted or withheld in Academy for Academic
Excellence's sole discretion.

Use of Academy for Academic Excellence Marks. Without Academy for Academic Excellence's prior
written approval, TCC may not use, reproduce, display or transmit Academy for Academic Excellence’s name,
logo, trademarks or service marks for any purpose. All permitted use of Academy for Academic Excellence's
logos, marks and names shall be in accordance with Academy for Academic Excellence’s standards and
specifications, which standards and specifications shall be provided to ESC Region 10 upon reguest to
Academy for Academic Excellence by ESC Region 10.

Compliance With Laws. Each party will striclly comply with all applicable laws and regulations, including
without limitation, FERPA and HIPAA and all other applicable privacy laws and regulations governing educational
institutions and agencies, relating in any way to its performance under this Services Agreement and the provision
and use of the Deliverables. This obligation includes the obligation to obtain all necessary licenses or permits
and any other governmental and non-governmental approvals necessary for the provision or use of the
Deliverables. ESC Region 10 is knowledgeable aboul privacy laws and regulations governing educational
institutions and agencies, including FERPA and HIPAA, and will maintain systems at an industry accepted
standard of security to prevent unauthorized access to personally identifiable student information and confidential
employes information.

Record Keeping.

(a} ESC Region 10 shall maintain accurate contractual and financial records relevant to this Services
Agreement for a period of four years after final payment under this Services Agreement. ESC Region
10 shall permit an authorized representative of Academy for Academic Excellence or its designee or
both at any reasonable time to inspect or audit all data, in whatever form or format.

{b} Academy for Academic Excellence shall have the full right to audit and review (i) ESC Region 10's
records relating to contracls and billing; (i) ESC Region 10's work-in-progress; and (i) ESC Region
10's adherence to the licensing requirements under this Services Agreement, whether at ESC Region
10's premises, at Academy for Academic Excellence's premises or wherever the work is being
performed, in order to ascertain or confirm the quality, completeness or timeliness of the work,
adherence to the schedule, and any related matters,

General Provisions.

(a) Amendment; Entire Agreement; Waiver. This Services Agreement may not be amended except by a
writing signed by an authorized representative of both Academy for Academic Excellence and ESC
Region 10. This Services Agreement supersedes all prior agreements, and is the only agreement
between Academy for Academic Excellence and ESC Region 10, either oral or in writing (except to
the extent this Services Agreement or a prior document specifically provides that some or all of that
document survives a later agreement). Any waiver of any terms or conditions of this Services
Agreement by Academy for Academic Excellence shall not be construed as a continuing waiver but
shall only apply to the particular matter involved.

ACADEMY FOR ACADEMIC EXCELLENCE PROFESSIONAL SERVICES AGREEMENT
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{by Force Majeure. Meither party shall be liable for any delay or failure in performance due to acts of
nature, labor disputes, changes in law, riots, war, fire, epidemics, disruption of utility services or other
similar occurrences that are beyond ils reasonable control. However, in order to avail itself of such
excuse, the party must act diligently to remedy the cause of and to mitigate the impact of the delay or
failura,

{c) MNotices. Any notice required or permitted by this Services Agreement shall be in writing and may be
delivered personally, by facsimile or email, overnight delivery or mail, at the party's address set farth on
the signature page. Any nofice will be effective only upon actual receipt by the party, except that, in the
case of nolice by mail, notice shall be deemed received on the earlier of, (i) actual receipt; or (i) five
days following deposit in the United States mail, postage prepaid, and properly addressed.

id) Governing Law; Venue; Legal Fees. This Services Agreement, and any dispute relating to this
Services Agreement shall be governed by the laws of the State of Texas without giving effect to any
choice or conflict of law provision that would cause the application of the laws of any other state. The
courts within the State of Texas shall have exclusive jurisdiction over all disputes pertaining to this
Services Agreement, and venue for all disputes shall be in Bexar County, Texas. If litigation arises
between the parties relating to this Services Agreement, the prevailing party shall be entitled to recover,
in addition to any charges fixed by the court, its costs and expenses of suil, including reasonable
attorneys' fees and expenses.

ie) Assignment. ESC Region 10 may not assign this Services Agreement or delegate its obligations
under this Services Agreement to any person or entity without the prior written consent of Academy for
Academic Excellence, and any purported assignment or delegation in contravention of this Section
shall be void ab initio. This Services Agreement will be binding upon and inure to the benefit of the
parties, their legal representatives, successors and permitted assigns.

{fi Sewverability. If any provision of this Services Agreement is held by final judgment of a court of
competent jurisdiction to be invalid, illegal or unenforceable, the invalid, illegal or unenforceable
provision shall be severed from the remainder of this Services Agreement, and the remainder of this
Services Agreement shall be enforced, except as modified to the minimum extent necessary to render
the provision valid and enforceable.

{g) No Third Party Beneficiaries. This Services Agreement is for the sole benefit of Academy for
Academic Excellence and ESC Region 10, and no Third Parties, including students, parents,
guardians, and Academy for Academic Excellence's teachers and other employees, shall be entitled
to enforce the provisions of this Services Agreement or to receive damages or other relief under this
Services Agreement,

(h} Awuthority. Each party represents to the other that: (i) the individuals executing this Services
Agreement on its behalf have the power and authority to execute, deliver and perform this Services
Agreement and to consummate the transactions contemplated by this Services Agreement; (i) its
execution, delivery and performance of this Services Agreement and the consummation by it of the
transactions contemplated by this Serices Agreement have been duly authorized by all necessary
action on its part; ({iii) this Services Agreement has been duly and validly executed and delivered and
constitutes the valid and binding obligation of each party, enforceable against each party in accordance
with its terms; and {iv) the execution, delivery and performance of this Services Agreement and the
consummation of the transactions contemplated by this Services Agreement will not, with or without the
giving of notice or the lapse of time, or both: {A) require the consent of any Third Party, conflict with or
cause breach or default under any agreement, (B} violate any provision of any law, rule or regulation to
which such party is subject, or (C} violate any order, judgment or decree applicable to such party,
excepl, in each case, for violations which in the aggregate would not materially hinder or impair the
consummation of the transactions contemplated by this Services Agreement,

{iy Construction. Pronouns shall be construed to include the masculine, feminine, neuter, singular or
plural as the identity of the antecedent shall require. This Services Agreement has been the subject of
arm's-length negotiations and each party has had the opportunity to consult with its own attorney,;
therefore, it shall be construed as though drafted equally by both parties. If a conflict exists between
any provisions of this Services Agresment, it shall be construed to give Academy for Academic
Excellence the maximum rights to receive the Deliverables if ESC Region 10 fails to comply with ils
obligations to Academy for Academic Excellence. The headings in this Services Agreement are for

ACADEMY FOR ACADEMIC EXCELLENCE PROFESSIONAL SERVICES AGREEMENT
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convenience only and shall not be considered in its interpretation. References to Exhibits and Sections
are to Exhibits and Sections of these Terms and Conditions unless otherwise indicated. All Exhibits are
incorporated into this Services Agreement as if set forth herein in full.

17. Availability of Services.

Customer Support Services. ESC Region 10 will have support staff on-site in ESC Region 10 facilities during
normal business supporl hours. Customer Support Services enable timely and effective delivery of requested
services by applying a consistent approach for identifying, categorizing, routing, and resolving requests. The Service
Desk System provides for intake, tracking, and escalation of hosting, application, and network-related system
questions, problems, requests, and changes submitted by ESC authorized Users. The ESC authorized Users will
serve as the first point of contact for LEA End Users and will attempt to provide needed assistance and resalve all
issues. If they cannot provide the needed assisiance or resolve the issue, they will contact the Vendor Level 2
Support, who will forward hosting, application, and network-related requests to the appropriate Vendor service group
for resolution, based on priority and urgency.

(a) Immediate incident resolution may not be available al the time an incident is called in to Customer
Support. Academy for Academic Excellence is responsible for providing ESC Region 10 the name(s)
and contact information for Academy for Academic Excellence staff designated as support specialists
or points of contact,

(b} Service Level Hours of Operation.

Service Hours of Operation Comments
Customer Support 7:00 a.m. to 6:00 p.m. (CST) Contact the Service Desk at (972-
Monday through Friday 348-1202) or e-mail at

Debora.reed@Region10.org.

[E-mails are designated low priority
requests and treated as severity 3
unless followed up with a phone call
to Customer Support to ensure
proper prioritization. When sending
an e-mail, summarize the nature of
the incident or Service Request.)

Excludes:

¢« Maintenance windows
»  Scheduled outages

s Excusable downtime

Availability of 24 hoursfdaily,
Application Services 7 daysiweek

{c) Call Log Reports. ESC Region 10 will provide Academy for Academic Excellence with a detailed
summary of the calls tracked by lhe Incident Tracking System, including year-over-year comparisons
iwhere applicable) and a summary of the top categories of calls during the period of the activity.

18. Service Levels and Severity Categories. The following table summarizes the service levels related to
TCC/ESC Region 10 support of Academy for Academic Excellence. Please note that the following conditions

will not apply to issues that occur with hardware, systems, and networks at the local campus or district level ar
network infrastructure comprising the Intemet,

Severity Category Criteria & Conditions of Incident
_S_E-W erity 1* #  The system, component, or appli{:a-t'tnﬁ is down and unusable;
=  Critical Deliverables and Schedules will be impacted;
+  The result is a negative LEA-wide impact to activities; and
B + Mo alternative or bypass is available. B
ACADEMY FOR ACADEMIC EXCELLEMCE PROFESSIONAL SERVICES AGREEMENT
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The system, component, or application is down or unusable;
Critical Deliverables and Schedules will be impacted;

The result is a negative LEA-wide impact to activities: and
An alternative or bypass is available.

Severity 2 f :
Severity 3 :
—-— - od

w
Severity 4

L
L]

The system, companent, or application is degraded or difficult to use;

There is no critical LEA-wide impact fo activities; and

An alternative or bypass is available,

The system, component, or application is usable but causes some loss of
capability;

There is no critical LEA-wide impact to activities; and

Deferred maintenance is acceptable.

*The TCC/ESC support team(s) will work on Severity 1 problems until they are resolved or an acceptable work-
around is identified. ESC Region 10 will provide Academy for Academic Excellence with updates at a
minimum of 2 times daily until Severity 1 problems have been resolved.

ACADEMY FOR ACADEMIC EXCELLENGE
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19. Incident Response and Restoration/Resolution Service Levels. The following table shows the response and
restoration/resolution timeas by priorty after creation of a ticket by the Service Desk.

Severity Category Target Response Time Target Restoration/Resolution Time
Severity 1 1 Hour - 4 Hours or Iez;s

. Sa;rerit'_.r 2 o 2 Hours ﬁ. Hours or less
Severity 3 12 Hours 4 Business Days -
Severity 4 5 Business Days | 5 Business Days

Disaster recovery time objective is 48 hours after a disaster is declared.

20. ESC Responsibilities.

(&)
(b)

()
[y
(e)

f

(g

Provide Service Desk staff for Base Level 1 Support of TxEIS 55|15

Receive calls from LEA's designated authorized users after LEA has performed initial troubleshaoting
steps

Log customer requests in the Service Desk System and assign priority
Dispatch calls to designated secondary support organizations, as appropriate

Initiate and follow escalation procedures as required to engage appropriate hosting and application
management technical support teams, based on priority and urgency

Provide notification regarding escalaled issues to documented LEA business contacts and members of
the Vendor support team

Meet Service Desk Service Levels as jointly defined by LEA and the ESC

21. LEA Responsibilities.

(a)

(b

{c)
{d)
(e)
(f)

Provide an up-lo-date list of LEA Users and other resources that function as support resources in the
LEA

Limit the number of LEA personnel authorized to contact the ESC so as not to create degradation to the
ESC's Service Desk call performance levels

Perform initial troubleshooting steps as jointly defined by the ESC and LEA,
identify Service-related unresolved problems to escalate to the ESC Level 1 Service Desk
Provide and maintain a current escalation contact list for exception conditions

Administer security for the LEA, including auditing users and their privileges, assigning appropriate
profiles, deleting unauthorized users, and enforcing password changes and requirements in accordance
with LEA policy.
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EXHIBIT |
COMMITMENT FORM/CONTRACT FOR PROFESSIONAL SERVICES
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EXHIBIT Il
BASELINE PLAN

Instructions:

The Baseline Plan will be jointly developed by the Academy for Academic Excellence project manager and the
ESC Region 10 project manager within weeks of the Project Start Date,

The Baseline Plan will include the following scheduled tasks:
(1.} Project Planning
(2.} Data Conversion (if applicable)
(3. Data Review
4.3 Training

(5.0 Implementation

ACADEMY FOR ACADEMIC EXCELLENCE BASELINE PLAN
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EXHIBIT 1
MAINTENANCE AND SUPPORT AGREEMENT

(See Attached)

Instructions:

ESC Region 10 to aftach its standard Maintenance and Base Level Support Agreement and any optional Field Level
Support Package agreed to,

BACADEMY FOR ACADEMIC EXCELLENCE MAINTENANCE AND SUPPORT AGREEMENT
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ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

ORDER NO: 2016 - XXX
DATE: September 26, 2016
STATE OF TEXAS &

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas
County, Texas, held on the 26™ day of September 2016, in accordance with the Texas Open Meetings Act, with a

guorum of the members present, to wit:

MName MName MName
Name MName MName
Mame Mame MName

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board Order:

WHEREAS, on July 25, 2016, the Charter School Board approved the Academy for Academic Fxcellence [AAE)
F¥17 Budget {Court Order #2016-071). This budget included, as previous budgets, the use of TEIS —
a student information management system supported by Region 10 Education Service Center. In the
past, AAE has purchased the TxEIS Student Systern which includes modules such as student
registration, attendance accounting, grade reporting, graduation plan, test scores, historical system,

and scheduling and security administration; and

WHEREAS, the purpose of this brief is to request the purchase of an additional feature for 53,422 .28 after input
and approval from Information Technology (IT) Department (Stanley Victrum - Chief Information
Officer, IT Services, Adeeb Hyder - Assistant Chief IT Services, Keith Eatwell — IT Service Team Lead,
Richard Ballard - Software Suppart Manager, T Services, and Aaron Rausche - IT Enterprise, Security
Officer, IT Services). This feature includes a hosting service through Texas Computer Cooperative
(TCC) TxEIS Data Center Hosting and Region 10 Education Service Center. This includes software and
hardware to run databases and applications for TxEIS and txSuite, backups, as well as non-county

staff needed to apply TXEIS releases and updates. New features include:

* Updates are performed by the Data Center
s Updates are immediate
» [ncremental backups (hourly); and

WHEREAS, TxEIS is a State-sponsored student information system. The system collects and reports education
data. Having Region 10 host the TxEIS program will greatly reduce the time spent by various Dallas
County Juvenile Department staff in completing critical updates needed to comply with data

submissions to the Texas Education Agency (TEA); and



Professional Service Agreement between Region 10 Education Service Center and the Page 2
Academy for Academic Excellence to Purchase an Additional Feature for Texas Computer
Cooperative TxEIS Data Center Hosting

WHEREAS, the TCC TxEIS Data Center Hosting cost is $3,422.28 for this new hosting feature. The total cost for
the TxEIS Student System and new hosting feature is $31,407.28 to be paid from State Aid (7500);
and

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition

alternatives with regard to treatment for youth/families involved in the juvenile justice system
and assisting with academic growth; and

WHEREAS, the Agreement has been reviewed and approved by Ms. Denika Caruthers, Dallas County Juvenile
Administrative Legal Advisor; and

WHEREAS, this information has been reviewed and approved by Ms. Carmen Williams, Budget Service
Manager; and

WHEREAS, Information Technology (IT} Department (Stanley Victrum - Chief Information Officer, IT Services,
Adeeb Hyder - Assistant Chief IT Services, Keith Eatwell — IT Service Team Lead, Richard Ballard -
Software Support Manager, IT Services, and Aaron Rausche - IT Enterprise, Security Officer, IT
Services) have reviewed and approved the specifications of the performance and security
requirements for Dallas County and TCC TxEIS Data Center Hosting for AAE: and

WHEREAS, this agreement will be implemented during the 2016-2017 school year, after Board approval; and

WHEREAS, the Juvenile Department recommends that the Dallas County Academy for Academic Excellence
Charter School Board approve Professional Service Agreement between Region 10 Education Service
Center and the Academy for Academic Excellence for TCC TxEIS Data Center Hosting.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter School

Board approve the Professional Service Agreement between Region 10 Education Service Center and the Academy for

Academic Excellence for TCC TxEIS Data Center Hosting.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016,

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by ) . and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed.
Recommended by: Approved by:
Or. Terry 5. Smith, Director - Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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DALLAS COUNTY Dr. Terry 5. Smith
|UVENILE DEPARTMENT Director juvenile Services

Chief Juvenile Probalion Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 26, 2016
To: Academy for Academic Excellence Charter School Board
From: Dr. Terry 5. Smith, Director
Subject: Acceptance of Estimated Federal Funds for FY2017

Background of Issue:

The purpose of this briefing is to request authorization to accept the federal funds for which the Academy for
Academic Excellence (AAE) Charter School is eligible, accept additional funds when granted, and utilize the

federal money to fund payroll and operations costs. The estimates for each entitlement (planning amounts do
not include rollover funds) are as follows;

Titlel, Part A $356,197.00

Improve the basic programs operated by the Local Education Agency (LEA) and provide a high quality
education, which will enable all children to meet the state student performance standards.

This is 518,747.00 less than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school year.
Titlel, Part D 5716,696.00

Prevention and intervention programs for children and youth who are neglected, delinguent, or at-
risk.

This is $75,007.00 more than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by lanuary of each school year.

Title ll, Part A $27,391.00
Provide teacher and principal training and recruitment,

This is $1,284.00 more than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school year.

Title ll, Part A $5,118.00
Support services to students designated as Limited English Proficient {LEP).

This is $1,453.00 more than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school year.

IDEA B $66,852.00

Ensure that all students with disabilities have available a free, appropriate public education (FAPE) that
includes special education and related services to meet their unigue needs, ensure the rights of
students with disabilities and of their parents are protected, assist states and localities to provide for

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office 214-698-5508 Fax
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the education of all students with disabilities, and to assess and ensure the effectiveness of efforts to
educate students.

This is $12,250.00 more than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school year.

Impact on Operations and Maintenance:

Title |, Part D and |IDEA-B funds will be utilized for the direct educational expenses of the Charter Schoal, The
remainder of the funds, Title |, Part A; Title |l, Part A: and Title Ill, Part A, LEP are utilized in a Shared Services
Arrangement [554) with the Region 10 Education Service Center (ESC) to support the educational needs such as
staff salaries, operational expenses, and staff training at AAE.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system and assisting with academic
growth,

Legal Information:

There will be no legal impact attributable to the approval of estimated federal funds (planning amounts).

Financial Impact/Considerations:

Based on the data provided by Texas Education Agency the estimated federal funds (planning amounts) total of
$1,172,254.00. Current amounts do not include rollover title funds from the previous fiscal year. Th|5
information has been reviewed by Ms. Carmen Williams, Budget Manager,

This is 571,247.00 more than last year's estimate that did not include rollover title funds from the previous
fiscal year. Districts are usually notified of rollover amounts by January of each school year.

Performance Impact Measures:

Ensure compliance with grant guidelines for federal spending,

Project Schedule/Implementation:
The estimates for the federal funds are for the FY2017.

Recommendation:

It is recommended that the Academy for Academic Excellence Charter School Board grant permission for the
Academy for Academic Excellence Charter School to accept and utilize the estimated federal funds for the
F¥2017 and any subsequent rollover federal funds.

Recommended by:

Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



ORDER NO:

DATE:

STATE OF TEXAS

ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

2016 - XXX
September 26, 2016

§

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas

County, Texas, held on the 26" day of September 2016, in accordance with the Texas Open Meetings Act, with a

guorum of the members present, to wit:

Mame Mame Mame
Mame Mame Mame
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board Order:

WHEREAS,

the Juvenile Department request authorization to accept the federal funds for which the
Academy for Academic Excellence (AAE} Charter School is eligible, accept additional funds when
granted, and utilize the federal money to fund payroll and operations costs. The estimates for
each entitlement (amounts do not include rollover funds) are as follows:

» Titlel, Part A $356,197.00

Improve the basic programs operated by the Local Education Agency (LEA) and provide a high
guality education, which will enable all children to meet the state student performance
standards.

This is 518,747 less than last year's estimate that did not include rollaver title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school
year.

¢ Title |, PartD 5716,696.00
Prevention and intervention programs for children and youth who are neglected, delinquent, or
at-risk.

This is $75,007.00 more than |ast year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school
year,
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

e Title Il, Part A $27,391.00
Provide teacher and principal training and recruitment.

This is $1,284.00 mare than last year’s estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school
year,

= Title lll, Part A 55,118.00
Support services to students designated as Limited English Proficient [LEP).

This is $1,453.00 more than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by January of each school
year.

* IDEAB 566,852.00

Ensure that all students with disabilities have available a free, appropriate public education
(FAPE} that includes special education and related services to meet their unigue needs, ensure
the rights of students with disabilities and of their parents are protected, assist states and
localities to provide for the education of all students with disabilities, and to assess and ensure
the effectiveness of efforts to educate students.

This is $12,250.00 more than last year's estimate that did not include rollover title funds from the
previous fiscal year. Districts are usually notified of rollover amounts by lanuary of each school
year; and

Title I, Part D and IDEA-B funds will be utilized for the direct educational expenses of the Charter
5chool. The remainder of the funds, Title I, Part A; Title 1l, Part A; and Title |ll, Part A, LEP are
utilized in a Shared Services Arrangement (SSA) with the Region 10 Education Service Center (ESC)
to support the educational needs such as, staff salaries, operational expenses, and staff training
at AAE; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system
and assisting with academic growth; and

there will be no legal impact attributable to the approval of estimated federal funds (planning
amounts); and

based on the data provided by Texas Education Agency the estimated federal funds {planning
amounts) total of $1,172,254.00. Current amounts do not include rollover title funds from the
previous fiscal year. This information has been reviewed by Ms. Carmen Williams, Budget
Manager.

This is $71,247.00 more than last year’s estimated federal funds that did not include rollover title
funds from the previous fiscal year. Districts are usually notified of rollover amounts by January of
each school year: and

ensure compliance with grant guidelines for federal spending; and



Acceptance of Estimated Federal Funds
WHEREAS, the estimates for the federal funds are for the FY2017; and

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter School
Board grant permission for the Academy for Academic Excellence Charter School to accept and utilize the estimated
federal funds for the FY2017 and any subsequent rollover federal funds.

DONE IN OPEN BOARD MEETING this 26" day of September, 2016.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by . and duly adapted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed,
Recommended by: Approved by
Or. Terry S. Smith, Director Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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