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AGENDA

DALLAS COUNTY JUVENILE BOARD i ‘_;:_' P
Monday, September 25, 2017 ~ 5:00 PM (70/ L 5‘:-\-
305" District Court Master / Referee Courtroom, Rm. A332, 3" Floor / S/‘p ~ L7
Henry Wade Juvenile Justice Center, 2600 Lone Star Dr., Dallas, TX 75212 i ?0 Pﬁ{
Call to Order 032/ Wy 25 bs
Approval of Minutes {4 by TC(‘Z tf}]“z;
Approval of September 12, 2017 0[/4, ].}1:

Public Comment (Limited to 3 minutes per individual or organization}*

Discussion ltems-Juvenile Department
A. Director's Report
JIAEP Update

B.
C. Interlocal Agreement Contract with University of Texas Southwestern Medical Center (UTSW) for Psychological Services
D. House Bill 1204

Action Items - Juvenile Department
E. Youth Service Advisory Board (YSAB) Juror Fund Recommendation for FY2018 and Memorandum of Understanding as

follows:
=Memorandum of Understanding for AIM, LLC sMemorandum of Understanding for Sheila Bailey Ministries
eMemorandum of Understanding for Big Thought eMemorandum of Understanding for Succeeding at Work

sMemorandum of Understanding for Café Momentum eMemorandum of Understanding for Hayles Educational Inc.

Youth Services Advisory Board (YSAB) Juror Funds Recommendations for Internal Programs for Fiscal Year 2018

Renewal of Non-Residential Contracts for FY2018

One Heart - Texas Mentoring Initiative of Juvenile Offenders in Dallas County

Approval of Memorandum of Understanding between North Texas Alliance to Reduce Teen Pregnancy (NTARuPT) in
collaboration with Planned Parenthood of Greater Texas and Dallas County Juvenile Detention Programs

Ratification of Contract with Jewish Family Service of Greater Dallas for Fiscal Year 2018

K. Juvenile Processing Office: Dallas County Schools Police Department, Dallas Independent School Department Police

Department, Desoto Police Department, Grand Prairie Police Department, and Wilmer Police Department

L. Approval of Memorandum of Understanding between Dallas County Juvenile and Big Thought for Evening Reporting Center
M. Approval of Memorandum of Understanding between Dallas County Juvenile and Inspire U for Evening Reporting Center

N. Approval of Memorandum of Understanding between Dallas County Juvenile and Youth Advocate Programs, Inc. for
Evening Reporting Center

= g

—

Public Hearing for Academy for Academic Excellent {AAE) (Limited to 3 minutes per individual or organization)*
Topic: Charter School FIRST Rating Report
e  Motion to Open
e  Discussion
e Motion to Close

Discussion Items - Charter School
0. AAE Charter School Update

Action Items - Charter School
P. Academy for Academic Excellence Budget Amendment #2: increase in Revenue for IDEA-B

Executive Session - Juvenile Department

For Purposes Permitted by Chapter 551, Open Meetings, Texas Government Code, Section 551.071 through Section 551.076
Subjects: -Contracts - Litigation - Personnel- - Security

Notes: *Individuals Wishing to Speak During the Public Comment Period Must Register With the Director’s Coordinator, Ms. Cloudia Avila
(214.698.2214) By 4:00 p.m. on the Business Day Prior to The Date of The Board Meeting. Agenda Items are assigned numerically and
alphabetically for ease of reference only, and do not necessarily reflect the order of thejr.consideration by the Board.

( )/ﬁjﬁ//c,as//

Judge Cheryl ee'S’han?bn, 305" District Court
Chairman,'Dallas County Juvenile Board
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MINUTES OF MEETING DATE: September 12, 2017 (Rescheduled from August 28, 2017)

DALLAS COUNTY TIME: 5:00 PM

JUVEMILE BOARD

PLACE: Henry Wade Juvenile lustice Center
305" Master’s Courtroom, Room A332, 37 floor
2600 Lone Star Drive

Dallas, TX 75212

MEMBERS PRESENT:  ludge Cheryl Lee Shannon

Commissioner lohn Wiley Price, Vice Chairman
Judge Paula Miller

Judge Andrea Plumlee

Judge Andrea Martin

Judge Craig Smith

MEMBERS ABSENT: Judge Clay Jenkins

Judge Amber Givens-Davis
Judge Ken Molberg

Call to Order

At 12:07 Commissioner John Wiley Price, Vice- Chairman, noted that a quorum was present and
called the meeting to arder.
» ludge Martin moved to open the August rescheduled meeting of the Juvenile Board:
Judge Craig Smith seconded. The motion passed unanimously.

Commissioner informed the Board they would be taking a tour of both the Dr. Jerome McNeil
Ir. Detention Center and the Marzelle Hill Transition Center.

Tour of Facility

The Juvenile Board members left to tour both the Dr. Jerome McNeil Juvenile Detention Center
and Marzelle C. Hill Transition Center at 12:08 pm as the Board was walking out for the tour
ludge Cheryl Lee Shannon joined the tour, and the group returned at 12:35 pm., at which time
Commissioner Price relinquished the chair and turned the meeting over to Judge Cheryl Lee
Shannaon, Chairman,
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Approval of Minutes

Judge Shannon asked the Board to approve the minutes from the July 24, 2017 Juvenile Board
meeting.

» Commissioner Price moved to approve the July 24, 2017 minutes; Judge Paula Miller
seconded. The motion passed unanimously.

Public Comments (Limited to 3 minutes per individual or organization)

Judge Shannon noting there was no on present for comments, moved to the discussion items.

Discussion Items — Juvenile Department

Director's Report

Dr. Smith began by stating that she would not be reading the Director's report due to time
constraints, but offered to the Board the opportunity to address any concerns they may have
with the information provided in the report. She then recognized Ms. Chaka Hall as the
Employee of the month for the month of August,

JJAEF Update

Dr. Smith restated that due to time constraints that she would not read the full report but would
answer any questions the members may have.

Action Item - Juvenile Department

Certification of Pre and Post-Adjudication Programs located at the Dr. Jerome McNeil Jr.,
Juvenile Detention Center.

Dr. Smith stated the Juvenile Department recommends that the Juvenile Board certify the Pre
and Post-Adjudication programs located in the Dr. Jerome McNeil Ir. Detention Center at 2600
Lone Star Drive, Dallas, TX, as suitable for the detention and confinement of children, following
Texas Juvenile Justice Department Standards for Secure Juvenile Pre-Adjudication Detention and
Post-Adjudication Correctional Facilities. The Department further recommends that the Juvenile
Board certify the facility as follows: 248 beds for pre-adjudication detention, 110 beds for post-
adjudication detention, and 74 beds with dual certification. The current per diem cost for the
Henry Wade Juvenile Detention Center is 5162.46 per child per day with the annual operating
cost of the program being $15,323,775.
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# Commissioner Price moved to certify the Pre and Post-Adjudication Programs, 248 beds
for pre-adjudication detention, 110 beds for post-adjudication, and 74 beds with dual
certification; Judge Smith seconded. The motion passed unanimously.

D. 2017 Annual Review of the Dallas County Juvenile Department Dr. Jerame McMeil Jr. Detention
Center Policies and Procedures for the Pre-Adjudication and Post-Adjudication Residential Drug
Treatment (RDT), Successful Thinking And Responsible Sexuality (STARS) and Short Term
Adolescent Residential Treatment {START) Programs.

Dr. Smith stated it is respectfully recommended that the Dallas County Juvenile Board approve
the 2017 Dallas County Juvenile Dr. Jerome McMeil Jr. Detention Center Policies and Procedures
for the following: Pre-Adjudication and Post-Adjudication Residential Drug Treatment (RDT),
Successful Thinking & Responsible Sexuality (STARS), Short-Term Adolescent Residential
Treatment [START) Programs. In addition, authorize the Director of Juvenile Services or
designee to modify any policy and procedure as needed, and pending approval by the Juvenile
Board at the next regularly scheduled meeting.
# Judge Miller moved to approve the Dallas County Juvenile Board approve the 2017
Dallas County Juvenile Dr. Jerome McNeil Jr. Detention Center Policies and Procedures
for the following: Pre-Adjudication and Post-Adjudication Residential Drug Treatment
(RDT), Successful Thinking & Responsible Sexuality (STARS) and Short-Term Adolescent
Residential Treatment [START) Programs. In addition authorize the Director of luvenile
Services or designee to modify any policy and procedure as needed, and pending
approval by the Juvenile Board at the next regularly scheduled meeting; Judge Andrea
Martin seconded. The motion passed unanimousky.

Certification of the Marzelle C. Hill Transition Center

Dr. Smith stated the Marzelle C. Hill Transition Center, located at the Henry Wade Juvenile
lustice Center complex, provides temporary or transitional residential care and supervision for
up to 48 youth, ages 10-17. In 2016, the Hill Center served 398 residents for an average length
of stay of 30.1 days, and an average daily population of 32 residents, The facility is registered
with the Texas Juvenile Justice Department, It is recommended that the Dallas County Juvenile
Board certify the Marzelle C. Hill Transition Center, 48-bed facility, as suitable for the
confinement of youth in accordance with Section 51,126 of the Texas Family Code and the Texas
Juvenile Justice Department Chapter 355 Standards for Mon-Secure Correctional Facilities.
Average daily cost is $200.00 per diem per day.

# ludge Smith moved to certify the Marzelle C. Hill Transition Center; Judge Andrea
Plumlee seconded. The motion passed unanimously.

2017 Annual Reviews of the Marzelle C. Hill Transition Center Policies and Procedures,

Dr. Smith informed the Board most of the changes made were on the Post side. Those changes
address the abuse and neglect sections. She continued by asking the Board to approve the 2017
Policy and Procedures for the Marzelle C. Hill Transition Center and allow the Director or
designee to make changes as deemed necessary until it's brought back to the Board.
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# Judge Miller moved to approve the 2017 Policies and Procedures for the Marzelle C. Hill
Transition Center; Judge Martin seconded. The motion passed unanimously.

Implementation of House Bill 1204

Dr. Smith informed the Board House Bill 1204 deals with 10-11 year olds who comes through the

system. 5he continued by saying the Department has been meeting with Police Departments to

identify that this Bill would go into effect Septermnber 1, 2017. Dr. Smith informed the members
the Department has a program and system in place to deal with those individuals who have been
charged with 1 of the 10 major felonies. She explained the Department has met with Judge

Hunter, Chief of the Juvenile Division of the Dallas County District Attorney's Office and Ms.

Delores Esparza of the Juvenile Public Defenders Office. She stated they are in agreement with

the implementation of the program and system. Dr. Smith asked the Board to approve the

Implementation of House Bill 1204,

# Commissioner Price stated that he has some trepidation and that he would not engage
in conversation at this time, but added that he wanted this particular topic on the
agenda for discussion. Judge Shannon asked if his concerns included what the program
would actually look like once it begins. He stated yes,

# Judge Smith moved to approve the Implementation of House Bill 1204; Judge Plumlee
seconded. The motion passed unanimously.

# Judge Shannon informed the members that several contracts would be viewed for
ratification as Commissioner Price had signed in Commissioner’s Court.

Ratification of Interlocal Agreement Contract with University of Texas Southwestern Medical
Center (UTSW) for Psychological Services

Dr. Smith stated for edification for the group Commissioner Price signed action items H, I, J, L, N,
and O so that the Department would not be remiss in the August 31' 2017, deadline that most of
the contracts were due. She continued by stating the Interlocal Agreement Contract with
University of Texas Southwestern Medical Center for Psychological Services went into effect
September 1, 2017 and is good through August 31, 2018. She asked the Board to renew the
Interlocal Agreement between the Juvenile Department and UTSW not to exceed $69,705.00. She
ended by saying they provided approximately 5,155 hours of psychological services during the
past year.

# Judge Miller moved to approve the ratification of the Interlocal Agreement Contract with
University of Texas Southwestern Medical Center for Psychological Services; Judge Smith
secand,

# Commissioner Price noted that although he signed the contract, but in the best interest of
the Department, he votes no. The motion passed 5-1.

Ratification of Contract Renewal with Kaufman County Juvenile Department for Pre-Adjudication
beds at Dr. Jerome McNeil Ir. Juvenile Detention Center
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Dr. Smith stated that as of this writing the Department has earned more than $200,000.00
contracting with Kaufman County for Pre-Adjudication beds, this contract is for the period
beginning September 1, 2017 through August 31, 2018. The contract was updated to say, the
Department only offers 16 beds for pre-adjudication, and once those beds are filled we won't
accept any more youth until there is a vacancy. She then asked the Board to renew that contract
with Kaufman County Juvenile Department for Pre-Adjudication beds at the Dr. Jerome McNeil Jr.,
Juvenile Detention Center,

» Commissioner Price moved to ratify the Contract Renewal with Kaufman County Juvenile
Department for Pre-Adjudication beds at Dr. Jerome McNeil Ir. Juvenile Detention Center;
Judge Plumlee seconded. The motion passed unanimously,

Before moving an Commissioner Price addressed the Board and stated the Board knows
his concerns regarding Action Item H and at some peint, he wanted this item placed on
the agenda for discussion. Judge Shannon agreed to place item H on the upcoming
agenda for September’s luvenile Board meeting.

v

Ratification Contract with Metrocare Services for In-Home Therapeutic Services

Dr. 5mith began by asking the Board to approve the ratification contract with Metrocare Services
for In-Home Therapeutic Services for an amount not to exceed 571,400.00. The contract term
begins September 1, 2017 through August 31, 2018. She stated at the Boards request this is not
an automatic renewal contract,

# Judge Smith moved to approve the ratification contract with Metrocare Services for In-
Home Therapeutic Services; Commissioner Price seconded. The motion passed
unanimously.

Juvenile Processing Offices — University of Texas Southwestern Medical Center Police Department,
Glenn Heights Palice Department, University Park Police Department

Dr. Smith stated The Juvenile Department recommends the Juvenile Board approve the renewal of
Juvenile Processing Offices Rooms BLC 214 and BLC 228 and delete Room BLC 206, for the
University of Texas Southwestern Medical Center Police Department located at 6303 Forest Park,
Dallas, Texas 75390. The Juvenile Processing Offices, Patrol-Squad Room and CID Office, and the
removal of the Book In — Live Scan Room and the Interview Room as designated Juvenile
Processing raoms, for the Glenn Heights Police Department located at 550 E. Bear Creek, Glenn
Heights, Texas 75154. The Juvenile Processing Office, CID Room 215, for the University Park Police
Department located at 3800 University Blvd., University Park, Texas 75205,

# Commissioner Price asked if the Department had given all the Processing Offices their
expectations, and if they signed off with complete understanding. Dr. Smith answered in
the affirmative.

Commissioner Price moved to approve the Juvenile Processing Offices — University of
Texas Southwestern Medical Center Police Department, Glenn Heights Police
Department, and University Park Police Department; Judge Smith seconded. The mation
passed unanimously.

v
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Ratification of Approval of University of Oklahoma Health Sciences Center Agreement for Training
and Assistance with OJJDP Youth with Sexual Behavior Problems Grant,

Dr. Smith informed the Board that the University of Oklahoma Health Sciences Center changed
their agreement and the change will take place during the project period of February 1, 2017
through September 1, 2018. She asked the Board to ratify the ratification agreement with the
University of Oklahoma Health Sciences Center,

» Commissioner Price moved to approve the ratification agreement of University of
Oklahoma Health Sciences Center; Judge Miller seconded. The motion passed
unanimously.

Establishment of First Offender Program by Coppell Police Department

Dr. Smith introduced Rachel Freeman and Eric Debus from the Coppell Police Department. She
went on to say the Coppell Police Department has appraised the Juvenile Department that they
wish to have their Teen Diversion Program approved as their First Offender Program by the
Juvenile Board. The Coppell Police Department will be using the “Truth About Drugs” curriculum
for those individuals participating in the program. Coppell Police Officer Rachael Ereeman and Eric
Debus will facilitate all lessons and is the designated Program Coordinator, directly overseeing the
program.

Dr. Smith asked the Board to approve the establishment and operation of a First Offender
Program by the Coppell Police Department with no financial impact to the County.

» Commissioner Price moved to approve the Establishment of a First Offender Program by
Coppell Police Department; Judge Plumlee seconded. The motion passed unanimously.

Ratification of Drug Court Contract with Judge George Ashford Il for EY2018

Dr. Smith stated it is recommended that the Dallas County Juvenile Board approve the Juvenile
Department’s request to enter into contract for Drug Court with Judge George Ashford 11l for
FY2018 from September 1, 2017, through August 31, 2018, in an amount not to exceed $9,000.

# Commissioner Price moved to approve the Ratification of Drug Court contract with Judge
George Ashford Il for FY2018; Judge Miller seconded. The motion passed unanimously.

Ratification of Renewal and Amendment of the Licensing Agreement between Hand with Care
Behavior Management System Inc. and Dallas County Juvenile Department

Dr. Smith stated the Dallas County Juvenile Board approved the agreement with Handle With Care
Behavior Management System, Inc. for behavioral management training for Dallas County Juvenile
Department. The cost is 5250 per person with an estimated fiscal cost of $8,750. Funding is
available in the General Fund and Education Funding, with various amounts paid from cost centers
120-5110, 5114, 5115, 5116, 5117, 5118, 5119, TEA State Aid and JJIAEP. She then asked the
Board to approve the continuation of the Juvenile Department’s contract with Handle With Care
Behavior Management System, Inc. for the next twelve {12) months.
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# Judge Plumlee moved to approve the ratification of Renewal and Amendment of the
Licensing Agreement between Hand with Care Behavior Management System Inc. and
Dallas County Juvenile Department; Commissioner Price seconded. The motion passed
unanimously,

Revised Youth Services Advisory Board Guidelines

Dr. Smith began by exalting the efforts of Judge Paula Miller and Ms. Denika Caruthers, Legal
Advisor for the Juvenile Department for their diligence in revising the Youth Services Advisory
Board's guidelines. She then asked the Board to approve and adopt the revisions made in the
Youth Services Advisory Board Operation Guidelines.

# Dr. Smith informed the Board of the two openings and expressed that if any of the
members had a candidate whose name they desired to submit for consideration, to please
submit by end of day Wednesday September 13" 2017.

# Judge Martin moved to approve the Revised Youth Services Advisory Board Guidelines:
Commissioner Price seconded. The motion passed unanimously.

TIID 5tate Financial Assistance Contract 2018-2019 Biennium

Dr. Smith stated for the FY 2018-2019 biennium, the State Aid budget structure will consists of five
main categories: Basic Probation Supervision, Community Programs, Pre & Post Adjudication
Facilities, Commitment Diversion Initiatives, Mental Health Services, and Flexible Funds.
Allocations remain in compliance of State budgeting and reporting requirements. Below is the
expected allocation of funds for FY2018 totaling 510,111,157.00, which is 5532,453 below 2016
State Aid grant allocations. Dr. Smith asked the Board to approve the TIJD State Financial
Assistance Contract for FY2018-2019 Biennium for the amount 510,111,157.00.

# Judge Miller moved to approve the TIID State Financial Assistance Contract for FY2018-
2019 Biennium for the amount 510,111,157.00; Judge Martin seconded. The motion
passed unanimously.

# Judge Shannon asked for a motion to adjourn as the Dallas County Juvenile Board.

» Commissioner Price moved to recess as the Dallas County Juvenile Board; Judge Plumlee

seconded. The motion passed unanimously.

Commissioner Price moved to convene as the Academy for Academic Excellence; Judge

Plumlee seconded. The motion passed unanimously.

b

Discussion Items — Academy for Academic Excellence Charter School [AAE)

AAE Charter School Update

Dr. 5mith informed the Board that Texas Education Agency (TEA) made a visit and although it
was outstanding visit, there are some corrective actions needed.

Actions Items — AAE Charter School
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5. Academy for Academic Excellence Internet Service with ERate Discount

Dr. Smith explained that AAE was notified that Dallas County Schools would no longer be providing
managed Internet and wide-area network (WAN) services due to recent program changes. DCS
will honor the existing contracts for these services through June 30, 2017. AT&T was selected to
provide the managed internet services to AAE. AAE collaborated with Michael Irvin, Dallas County
Purchasing Department, Contracts Specialist; Stanley Victrum, Dallas County Office of Information
Technology, Chief Information Officer; Paulette Hunter, Dallas County Information Technology
Department, IT Services; and Debra Gilliand, Dallas County Schools, Technology Business
Coordinator Technology & Instructional Services; Deborah Sovereign, Certified Public Accountant
(CPA} and Vice President/Chief Executive Officer (CEO) of Kellogg and Sovereign Consulting, LLC.
AAE is maintaining services with Kellogg and Sovereign Consulting, LLC since they are currently
providing the ERate services to AAE,

» Commissioner Price asked has AAE always had two contractars. Dr. Smith replied no and
explained that before it was only Dallas County Schools. Ms. Ramos explained that Dallas
County Schools worked with Kellogg and Sovereign Consulting LLC, AAE paid Dallas County
Schools, who in turn sub-contracted with Sovereign who did the ERate portion. AAE was
not aware there were two contracts. She further explained that Sovereign is the ERate
flow-through. If Sovereign is not used, we do not receive the ERate 10% discount we will
have to pay 100% of the cost. To clarify Ms. Ramos stated that yes, AAE had a contract
with Dallas County Schools, but they had a sub-contract with Sovereign. Commissioner
Price asked for clarity, if AT&T was the contract and Sovereign the ERate pass through.
Ms. Ramos responded in the affirmative.

» Commissioner Price moved to approve the Academy for Academic Excellence Internet

Service with ERate Discount with both AT&T and Savereign; Judge Plumlee seconded. The

motion passed unanimously.

Judge Shannon asked for a motion to recess as AAE.

Commissioner Price moved to recess as AAE; Judge Plumlee seconded. The motion passed

unanimausly.

Judge Shannon asked for a motion to reconvene as the Juvenile Board.

Commissioner Price moved to reconvene as the Dallas County Juvenile Board; Judge

Flumlee seconded. The motion passed unanimously.

g
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I¥.  Executive Session — Juvenile Department

Judge Shannon noting there were no items listed for Executive Session asked for a motion to
adjourn as the Dallas County Juvenile Board.

# ludge Shannon reminded the Board members to keep open the date of September 29,
2017 at noon, as they will have Executive Session posted for that day.

Dr. Smith informed the Board that it is possible Letot will be secured by the next
scheduled for the September 25, 2017, Juvenile Board meeting. She stated should that be
the case the meeting would be held at Letot for certification purposes.

Judge Plumlee moved to adjourn; Judge Miller seconded. The motion passed
unanimously.

Meeting adjourned at 12:55 pm.
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DIRECTOR'’S REPORT for AUGUST 28, 2017
{Reschedule meeting held in September 12, 2017)

The luvenile Department recognized outstanding departmental employee for August 2017: DCID Employee of the
Month: Mr. Vincent Coronado (Mental Health Court).

PROBATION SERVICES DIVISION

The Girl's Service Committee successfully hosted their 3rd Annual Girl's Conference on August 11™. Thirty-three (33)
girls, who were currently on probation or deferred prosecution, attended the event. The girls created beautiful art
waork, which depicted the blossoming of a flower; an image of their personal growth and development. Each event was
planned in alignment with the mission to build the self-esteem and self-worth of young women by changing their
outlook on life, and broadening their horizons. The Evening Reporting Center hosted an End of Summer 3 on 3 Youth
Basketball Tournament and Back to School Give-Away on August 11", Six Probation Districts, along with two teams from
Evening Reporting Center participated in the tournament. First, Second, and Third place awards were given out and all
33 youth received a backpack filled with school supplies. The Mental Health Court also hosted a Back to School Bash for
youth on deferred prosecution currently in Mental Health Court, Youthful Offender Court, and the Diversion Male Court.
All 33 youth that attended received lunch and a backpack filled with school supplies. Nicole Brown was selected to fill

the Supervisor position in the Intake Screening Unit and Jeremy Burrell was selected to fill the Assistant Supervisor
position in the Intake Screening Unit,

Community Service Restitution (CSR) Update:

Throughout the month, two hundred and forty-six (246) youth completed a total of one thousand, six hundred and sixty-
eight (1,668) Court Ordered CSR hours at various approved CSR sites in Dallas County. This includes summer community
service restitution projects at the North Texas Food Bank, Salvation Army and World Vision. These summer projects
were supervised by Probation Officers from field District Offices 6, 7, and 8.

PSYCHOLOGI ERVI DIVISION

Psychology staff referred 12 youth for psychiatric services during the month. A total of 12 psychiatric consultations
were performed with 3 of those being follow-up consultations. Of the 10 initial psychiatric consultations performed:
7 resulted in no medication being prescribed, 2 had already been prescribed psychotropic medications and continued

those, 0 youth were already prescribed psychotropic medication and the medication was discontinued, and 1 was
started on medication.

IVISION
DETENTION CENTER

Program News and Updates:

August was an extraordinarily amazing month! More than 75 pieces of art created by Detention, Hill Center and RDT
youth are on display at the ART TRAvelers Love Field Art Gallery in collaboration with the 100 year celebration of Dallas
Love Field Airport. The exhibit is called, “All I See Is Beauty." The artistic works of our youth are showcased in the Art
Gallery. In the three months that the exhibit will be on display it has the potential of being seen by approximately 3.5
million travelers passing through the airport. The reception and exhibit on August 4" was a great success and well
attended. Many thanks to County Administrator Darryl Martin, County Judge Clay Jenkins, Commissioner Theresa
Daniels, Judges Cheryl Lee Shannon, Judge Andrea Martin, and Judge Alice Rodriguez and District Attorney Sandra
Jackson for your support. “All | See Is Beauty” will be on display through Sunday, October 8" 2017. Special thanks and
recognition to Dr. Terry Smith and Ms. Cynthia Wallace who brought this idea to fruition.

Volunteer Programs and Residents Activity:

Total Volunteer/Hours August: Volunteers: 68 Total Hours: 206
Dallas County HHS Screening: 11 residents, 0 positive for Syphilis and 0 positive for HIV,
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Dallas County HHS Screening: 11 residents, 0 positive for Syphilis and 0 positive for HIV.
Volunteer Programs: Lend-an-Ear _ De tention
i . , . . i u
Life/Social Skill Programs: Cathaolic Diocese — Learning for Life; New - QHEMJun Jduly | Aug | YTD
Friends New Life — Refuge; Succeeding @ Work — Teens @ Work; | Admissions 181 | 188 | 1731
Traffickd11 — TRAPS (Traps of a Trafficker); NTRUPT — Making Proud | Releases 200 | 201 | 1689
Choices. ADP 192 | 162 | 176
Detention Hearings 471 | 440 | 3807
:piri;:ual E;richhm;ntfm:ristﬁw Bil:!e Sr':u:-,r: Cr;uer;]a;:jt Chur;:_lh, A-Tga;’n, TJJD,"PIacemeni: Trips 7 6 70
nickers Church (formally Gospel Lighthouse), Children’s Home Bible L z 1
ocal trips
Club, Oak CIiff Bible Fellowship, New Birth Baptist Church, Praise Chapel, W[p ' q b1 1 26 1L
New Hope Prison Ministry, Living Hope Outreach, New Comfort COGIC. OUIh LARSPOTLE b | 7 | 164
START July | Aug | YTD
Life & Social Skills/Spiritual Enrichment Combo: MTO Leadership | Admissions i £ 68
Development (Ministry through Originality); | Am Second; More Than | Releases 2 3 86
lewels; Women Divine. Succes_sl‘ul ) 3 £
R e /P Unsuccessful o | o &
: rayer. = - :
e Ll £ Administrative 0 | 0 28
August Special Programs/Events: |ADF 28 | 7 21
Special Event: Art Reception and Exhibit at Dallas Love Field Airport
Movie Night: Movies and refreshments made possible by Snickers Church — (1) Fire Proof, (2) A Case for Christ.
Friday Night Socials - made possible by Covenant Church Juvenile Ministry.
- Residents attending Socials: Honors males and Honors girls.
MARZELLE C. HILL TRANSITION CENTER
Program and Residents Activities: Residents started back to school this HILL CENTER
month, along with a drug education classes. July [Aug [ ¥TD
Medical Services: Th 0) medical issues during the month Al 18 1 &7 176 |
edical Services: There were zero (0} medical issues during the month. A 53 | 17 | es
Volunteer Services: 7 groups consisting of 18 individuals provided a total 44 Releases 21 | 78 | 85
hours of service. | Total Youth Served a4 50 | 158

MEDLOCK CENTER

New Initiatives: On August 29", TD Independent Ombudsman was on campus to conduct interviews with staff for their
On-Site Compliance Monitoring Visit. Mr. Aaron Fields from First 3 Years Program continues to visit with Resident K.0O.
The visits are going well as the interaction with the youth and his son continue to progress. On August 13" the campus
conducted a back to school rally for the youth and snacks were provided for both the youth and staff.

Activities: Full Gospel Holy Temple, Life Quest Essentials, Potter's House, and Pleasant Valley Baptist Church presented
spiritual enrichment services to youth who volunteered to attend,
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Medical Services: Twenty (20) youth were transported from Medlock to MEDLOCK
the Dr. Jerome McNeil Jr. Detention Center for routine dental care. [ B July | Aug | yTD |
Four (4) youth were transported to Dr. Jerome McMeil Jr. Detention Admissions 7 3 49
Center for fullm-'-.rl-up psychcuh_::glcal services. Four (4} vuu_th were | o ced 10 a 61
transported to Children’s Medical Center for follow-up medical care. T 10 3 Tg
One (1) youth was transported to Parkland hospital for follow-up
imedinel sariices: Unsuccessful 0 1 5
Administrative 0 0 0
Volunteer/Intern Hours: Fourteen (14) volunteers provided eighteen | ADP 44 38 45
(18) hours of service. The Potter's House provided five (5) hours of | Total Youth Served | 52 45 97
service, The Pleasant Valley Baptist Church provided four (4} hours of | - START
service. Life Quest Essentials provided seven [7) hours of service. 2 L July | Aug | YTD
Admissions 13 3] 51
Staff: Clifford Wright, JSO Supervisor, retired effective August 24" after mﬁéleaseﬁ o 11 20
20 years of service with Dallas County. [ Sticraushii ) 11 20
Unsuccessful 0 o | 0
YOUTH VILLAGE | Administrative 0o | o 0
On Campus: Family Training, Concord Ministries Program, Horticulture ADE A3 35 -
Program, PREP Program, Culinary Arts/Food Handlers Program, Career | 10talYouthServed | 45 | 42 2

Management Class.

Off Campus: One (1) resident was transported to Parkland Hospital

for surgery. One (1) Resident was transported to his cardiology YOUTH VILLAGE
appointment. One (1) resident transported to his hand clinic. One July | Aug | YTD
{1) resident transported to his surgery preparation appointment. Total
Five fE} residents were transported to Detention Center for Review P 13 12 61
Hearings.

Released 39 46 34
Volunteer /Intern Hours: Five [5) individual volunteer provided one- Successful 48 26 91
hundred-ten {110) hours of service. Two (2) chaplains provided two | Ynsuccessful 1 14 43
(2) hour of service. Twelve (12) group program volunteers provided | Administrative 1 12 41
eighty-three (83) hours of service for a total of one-hundred-ninety- | ALOS 0 2 7
five {195) hours this month, ADP 0 ) 1

o _ _ o o o Total Youth Served 86.2 | 855 | 118.6

Tralnlnlg.: Stjdf‘f receln.l:ed Online/Weh tralnlrjgrm assist with retaining S OUTHEGL DEFERDERG
re-certification training hours. EQUIP Training for START program |— ol A S
facilitated by Dr. Z. Maliti and Dr. Foster. LGBQT training facilitated | LY | AuE | AT

Admissions 1] 1 4
Medical Services: Twenty-one (21} residents were seen for sick call | Releases 1 1 ]
requests. Seven (7) residents were treated at the Med Van on Successful 1 o 4
campus and sewven (7} residents were seen by Mental Health Unsuccessful 0 1 2
Provider on campus. Administrative 0 0 0

ADP 7 & 9
Religious Programs: Full Gospel Holy Temple, Mt. Zion Baptist Total Youth Served g g 13

Church, Countryside Bible, Shady Grove Baptist Church and Concord
Baptist Church.

Account of Reportable Injuries: There were two (2) reportable injuries this month:

-August 1%, Resident E.C. complained of stamach discomfort, he was treated and released from Parkland Haospital with
restriction from recreational activities or physical exertion.
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-August 6", Resident T.H. injured his right hand during recreation activities in an attempt to catch a football; he was
treated and released from Parkland Hospital after being diagnosed with a finger displacement to his right hand.

Escape/Furlough: There were no reportable escapes or runaways for the month,

-August 27", Resident R.P. attempted to run from campus; however he returned back to the facility after mediation and
counsel with staff members on campus.

LETOT CENTER
Community Initiatives: Non-Residential Services received 26 LETOT CENTER
referrals to be addressed through the Letot Crisis Intervention
Residential July| A Y

Program, Deferred Prosecution and ESTEEM Court this manth, LY LAV L)

Admissions 17 | 16 | 157
ludge Shannon continues to preside over the ESTEEM Court. Atthe |Releases 19 | 16 | 163
writing of this report there are two (2) youth and families attending | aADP 18 | 17 23

ESTEEM Court. One (1) new youth started services and no one

; . Total Youth Served 36 | 33 | 180
completed  successfully this month; however, one girl was

unsuccessfully discharged because she ran away numerous times | IDtake/Orientation
and was referred to Detention for court processing. Two (2) youth [Admissions 58 | 50 | 529
were referred this month and two (2) youth are actively |Releases 55 | 52 | 528

participating in the ESTEEM court aftercare. This month, the girls ADP
participated in a Back to School activity where they received
backpacks full of school supplies donated by the POIEMA “church”
Foundation. The girls and their family members, and employees participated in the ESTEEM Court’s annual overnight
Family Retreat at Mr. Lebanon Baptist Camp where they were involved in therapeutic events promoting healthy family
bonding and communication.

1 1 1
Total Youth Served 58 53 529

Monthly Community Connection:
Letot Clinical Psychological Services: Zero (0) family were referred for Clinical services this month.

Non-Residential Unit: A site visit scheduled with City House had to be postponed until next month. In September, there
will be a visit to Promise House to extend our services to children in need.

Residential: Health Screens — 15, Call Backs — 0, Doctor's visits — 23

Volunteer Services: Faith-Based Volunteers: worship and religious study - 6 volunteers, 3.5 hours; Life Skills Volunteers:
visiting and teaching - 15 volunteers, 13 hours; for a total of 21 volunteers who provided sixteen and one half hours of
valunteer service [16.5 hours).

Clinical Services:

Residential Services: This manth, the clinical team provided counseling for 57 residents. Services included individual
counseling sessions (45), family counseling sessions (38), and process group sessions (19). Individual sessions were
designed to meet the individual therapeutic needs of the resident and were provided through the CBT, CBT-trauma
informed care, and DBT models. Family sessions were developed to improve the communication between resident and
family. Group sessions included topics such as self-esteem, anger management, peer relationships, resolving conflicts,
mindfulness activities and learning to identify and manage emotions. In addition, the staff provided residential
consultations (144} and crisis interventions (11). Daily rounds to determine the status of the residents and proactively
manage potential crisis were conducted in the mornings and evenings.
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Non-Residential Services: Clinical Services for the Non-Residential Unit included individual (13} counseling sessions, (14)
family counseling sessions and (22} consultations with the Non-Residential case managers. In addition, there were 3
crisis interventions. The purposes of the individual and family counseling sessions were to improve the communication
and relationships among family members and to maintain the improvements made while in the Residential Program.

General Clinical Service: General Clinical Services for the month included completing five Intakes to determine the
appropriateness of the individual for Residential or Non-Residential Services as well as psychological assessments. Four
Parent/Youth Groups which were open to both Residential and Non-Residential families were also conducted weekly
and constructed both for support and psychoeducation. Topics included communication, discipline, adolescent
development, and value clarification. The Clinical staff attended 2.5 hours of training and 16 hours of supervision were
provided.

ESTEEM Court: Members of the Letot Clinical team provided (4) individual, (5] family, (4] HOPE group, and (3) parent
group counseling sessions in order to improve self-esteem, caping skills, and support in an attempt to reduce high risk

behaviors. In addition, consultations were provided to the court and program staff. Letot Clinical staff was involved in
7.5 hours of ESTEEM Court proceedings.

LETOT RESIDENTIAL TREATMENT CENTER
There were a total of 18 residents from July 25" 1o August 22" One girl successfully discharged and one was admitted.

Drug Education is being provided by the Dallas County Juvenile

Department’s Substance Abuse Unit. The residents actively participate in the LETOT RTC

program by interacting in a positive way with the staff and each other. The | July | Aug | YTD
residents a.re. able t(}‘applv what they learn in this c1as? as a coping skill fc?r S 1 1 54 '
everyday living. During the summer months, the residents attended this |-

class once a week however, since the school term has started the Drug Releases ? 1 20
Education Class will resume once we have confirmed a schedule. ADP 18 | 17 | 15

Total Youth Served: | 19 | 18 | 37

Sacial Skills: The girls continue to participate in anger management, problem
salving, moral decision making, positive peer interaction, team work, and leadership through groups, team building
exercises, sports, self-esteem building and assignments. The girls learn the skills and utilize practical application of these
skills when they get the opportunity to lead the group of their peers.

Volunteer Groups:

Big Thought: Residents were able to participate in acting classes. The residents have been working on various skits
where they are learning role plays and working on character emaotions, They are now learning how to write their own
scripts for shart skits they will perform during the class.

Epic Yoga: Residents participate in yoga once a week to engage in the physical, mental, and spiritual practice of relaxing.
The residents are also able to incorporate the breathing techniques they learn in yoga as a coping skill for everyday life.

st. lohn Church (Mr. Charles Butler): Residents are able to participate in Bible study and religious activities if they
choose,

Jr, Players: Individuals involved in this group meet with the residents on Saturdays and engage them in discovery art
projects. They are given verbal images of pictures and assist them with painting the picture on small canvas boards that
the girls can subsequently give to their parents or guardians.
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Enrichment Programs:

Culinary Arts Program: The girls continue to thrive in this program and have learned to appreciate the planning and
preparing steps necessary to present a nutritious, nice looking meal from various cultures. They are tasked with working
through every detail of cooking, from knowing the ingredients that are needed, to writing the recipe, cooking, and
serving the meal. Some of this month's culinary classes included learning how to garnish and cut vegetables and fruits
to place on serving trays, learning how to properly set tables with flatware, and the proper serving techniques. The girls
are also involved in the Career Readiness Classes several days each week.

Horticulture: Residents are learning responsibility by planting and nurturing of sustainable foliage, harvesting, learning
the basics of gardening for both edible and ornamental plants. Residents are also growing their own personal plants, and
are respansible for the growth and nurturing of their plant daily.

Clinical Services:

All 18 residents received individual therapy (approximately 131 hours). Family therapy was offered to all families.
Therapists provided family therapy to 18 families (approximately 46 client-contact hours) and 17 parents received
parent therapy {22.5 client contact hours). The clinical team also provided crisis intervention (approximately 54 client-
contact hours) and clinical rounds (73.5 client contact hours). Clinical rounds consist of each clinical team member
engaging with the youth, checking in, and providing support throughout the day. Clinicians also consult with and check
in with staff throughout the day which facilitates continuity of care and clear and consistent communication
(approximately 92.75 hours).

The girls also received daily group therapy {art, coping skills, girl empowerment, My Life My Choice, meditation, or
process groups). Eight My Life My Choice groups focused on prevention of exploitation, hearing survivors' stories, and
increased self-efficacy. Art is a therapeutic modality that encourages expression through the use of art materials.
Clinicians conducted eight art groups this menth which primarily focused on open studio, painting, using tape with paint,
making paper bowls, and sculpting clay. Coping skills group, which is rooted in Dialectical Behavior Therapy (DBT),
teaches the girls to manage difficult thoughts and emotions. Nine coping skills group were provided. These groups
focused on mindfulness, and what and how skills. The girl empowerment group enables the girls to increase their self-
protective skills and self-identity by discussing healthy and unhealthy relationships and relationship dynamics. Eight girl
empowerment groups focused on improving boundaries, goals, communication, self-respect, and healthy relationships.
Four meditation groups were provided for the girls to engage in self-reflection and emotianal regulation.

Psychiatric Services:

Six residents were referred to see the psychiatrist due to increased depression and irritability. All residents were seen by
the psychiatrist. These youth are on medication to treat unspecified impulse control disorders, unspecified trauma-
related disorders, Bipolar disorder, ADHD, oppasitional defiant disorder, depression, and/or anxiety.

Medical Services: Health Screens — 0, Call Backs — 0, Doctor's visits-15.
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JAEP
Director’s Report
August 2017

Director’'s Report Juvenile Justice Alternative Education Program — August 2017

On August 1, 2017, Administrators reported back to work. The week of August 1% administrators attended workshops at
Region 10 Educational Service Center on Eduphoria, to assist them in monitoring lesson plans and building assessments.
Administrators were given an overview of the instructional focus and general expectations for the 2017-2018 school
year,

On August 8, 2017, all teachers reported back to work. The week of August 8™ staff attended training focusing on
curriculum development and verbal de-escalation technigues as well as Handle With Care training for all staff.

On August 14, 2017, students reported back to school.

JJAEP continues to implement Restorative Practices. Restorative Practices is a discipline model based on the principles of
restorative justice. The aim is to:

® promote a school climate of inclusiveness

® build relationships and promote problem solving

Restorative Practices is about building relationships and connections with students which will positively impact academic
performance and behaviors.

Campus Enrollment 55

CAMPUS LIFE AT A GLANCE

We had a smooth start to our school year. Teachers and staff came in over the summer to decorate the hallways and
classrooms to create a climate of caring and high expectations. All of our teaching staff have been hired and are in place
providing rigorous instruction. We had everyone return from last year.

Faculty and staff have worked diligently to teach, practice, and monitor our Positive Behavior Intervention and Support
{PBIS) expectations and procedures to create a safe and orderly learning environment.

e Be Respectful {valuing one another}

+ Be Safe (setting and respecting boundaries)

= Be Responsible (independent action with follow through)
Agreed upon rules for each area of the school that address the three expectations were taught and we will continue to
recognize students when they are doing well. In addition to our weekly "Caught in the Act” program, students this year
with perfect attendance will be recognized. Students with perfect attendance for the week will be provided a choice
between wearing an appropriate shirt of their choosing on Friday or 520 in 1) bucks to be used towards the “purchase”

of a snack, dress code repair, field trips, and/or Fun Friday activities. As our yearly attendance average continues to
improve, it is hoped that this weekly recognition will increase previous year gains.

INSTRUCTION AT A GLANCE

Our students continue to experience rigorous learning through a variety of platforms. Our teachers are using Eduphoria
to create meaningful standards-based lesson plans. Teachers are using Edivate (on-line professional development) to
meet ongoing professional development needs and to complete compliance videos. Four such compliance videos

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office
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included topics on what can be done for an active shooter scenario, Child Find, Educator's code of ethics, and
FERPA/Copyright Law.

Juvenile Supervision Officers (1S0s) have continued implementing our new Social Skills curriculum — Character
Development and Leadership. Every two weeks students learn a new virtue. The first two weeks students spent learning
what it means to have a positive gititude and its importance for their success. A new addition to the Social Skills class is
our Community Circles, J50s were provided training in July on Restorative Practices, in particular, implementing
Community Circles. Every Monday students are provided the opportunity to build community within their group during
"circle time.” The J50s are doing an awesome job of making the Social Skills class very meaningful,

We will continue to provide individualized interventions that address reading and math deficiencies. Our Response to
Intervention (RTI) plan will guide our decisions as to which students need interventions, Data from student /TBS
entrance scores, interim grades, and/or report card grades will be used to guide which intervention and for how long the

interventions should be applied. Students will receive interventions through such programs as Edmentum, EPS {math
and reading support), and Mathematics.
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ACTIVE ENROLLMENT
Student Enrollment as of ; BI31/201T | Total Enroliment: (]
Students on Probation/Spy 34 55.74%
OFFENSE STATUS
Disc.: | 23] 37.70%]Mand.: | 38| 62.30%/PImt.: | [{]] 0.00%
DEMOGRAPHICS
Cateqaory Category
GENDER DISTRICT Mumber Percent
hale Female CFEB-904 0 i}
{48 78.69% 13] 21. 3% CHISD-904 1 1.64%
GRADE | Mumber | Percent Coppell-992 1 1.64%
3 0]  D.00% Desobo-806 a 13.91%]
4 0]  0.00% DI S0-4905 11 18.03%]
5 0| 0.00%] Duncanville-807 9 14.75%]
] 1 1.64% Gartand-209 8 13.11%,
T 4 6.56% IGPISD-910 L] 9.84%,
B T{ 11.48% IHF'ISD~B11 1] 0.00%:
] 23| I7.70% lirviNG-212 3 “;33
10 14| 22.95% lLancaster-913 2 i
11 6] 9.84% [Mesquite-914 9 14.75‘.’!}
12 B 9.84% RISD-916 3 4,92
610 100.00% Sunmyvala-919 0] 0.00%:|
61 100.00%
AGE | Number| Percent | ETHNICITY MNumber Percent
10 0 m] African American 31| 50.82%
11 1] 1.64% Agian 1]  1.64%
12 1 1.64% |Caucasian 3| 4.92%
13 5| B.20% |Hispanic 26| 42.62%)
14 4|  6.56%) [rative American 0] 0.00%
15 20| 32.79%) 61] 100.00%
16 13] 21.31%]
17 13] 1.
18+ 4 6.56%
618 100.00%
OFFENSE DESCRIPTIONS Mumber Fercent
D-12 Serious Misbehavior 14| 22.95%
|D-14  |Misdemeanar Drugs 1 1.64%|
ID-15  |Felony Criminal Mischief 0 0.00%
I0-16  |CourtiCounty Placement [1]| 0.00%
0-17 Azsault Against Employes 1 1.64%
0-18 Assault’Retaliation of Employes (ON/OFF CAMPUS) 1 1,
019 False AlarmiTerroristic Threat -] B.::::!
Title 5 [Off Campus Felonies Against Student & Other Mew Discretionany 1 1.64%)|
M-01  |Weapons/Firearms 8 13.11%)|
M-D2  |Weapons other than Firsarm 4 6.56%
M-03  |Aggravated Assault 8 14.75%
M-04 Sexual Assault 2 3.28%
M-05  |Aggravated Sexual Assault ] 0.00%
Iv-06  Jarson [l 0.00%
[M-07  |Murder Offenses/Manslaughter o 0.00%
08 |Indecency with a Child 1] 1.64%
[M-08  |Aggravated Kidnapping 0 0.00%
IM-10  |Felony Drugs 14 22.95%
M-11 Fetaliation Against Amy Employae 0 0.00%:
M-12  |Aggravated Robbery 0 0.00%
F-16  |Courl Placement ] 0.00%
61 100, 00%|
DETENTION; PLACEMENT or WARRANTS: 5 B.20%
SPECIAL EDUCATION STUDENTS: ] 9.84%
Ay Daily Altendance: | 41] 75.13%]Cum, 5Y Daily Attendance: #1 75.13%]

DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

2017-2018 School Year
The manth of August began with 59 students and ended with 61 studants enrolled to attend the Dallas County's JUIAEP. On average.
there werg 41 or 75.13% of the gtudents attending ars any given day in Auguesl. Of the &1 students ensolled at manth end, there wera
23 digcretionary referrals; 0 placement; and 38 mandetory raferrals
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DALLAS COUNTY Dr. Terry S. Smith

Directar Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Callas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Youth Service Advisory Board (YSAB) Juror Fund Recommendation for FY2018 and Memoranda of

Understanding for the following: AIM, LLC, Sheila Bailey Ministries, Big Thought, Succeeding at
Wark, Café Momentum, and Hayles Educational Inc.

Background of Issue:

The Juror Fund program began in FY1591 and allows jurors the option of donating their juror per diem rate back to
Dallas County. Juror Fund monies designated for the Dallas County Juvenile Department’s use are allocated to
service programs focusing on new or innovative approaches in assisting youth, in the Juvenile Department, and the
provision of services which are not currently provided through the County budget. Administrative management of
the Juror Fund program has been facilitated by the Youth Services Advisory Board [YSAB) with the assistance of the
Grant Services Division of the Dallas County luvenile Department. Final approval of funding initiatives is granted by
the Dallas County Juvenile Board. At its July 17, 2017 meeting, YSAB approved allocations for continuation funding
for three community organizations: Big Thought, Café Momentum, and Succeeding at Work (Teens at Work
program). Additionally, YSAB approved new allocations for funding for two community organizations: Hayles
Educational Incorporated and Sheila Bailey Ministries (Project Rebuild). At its July 24, 2017 meeting, the Dallas
County Juvenile Board approved YS5AB's juror fund recommendation to allocate $133,570.00 to the community
programs listed above and to one departmental program (JB Order 2017-078).

Finally, YSAB approved an allocation for continuation funding for one community organization, AIM, LLC, in the
amount of 540,000, at its September 18, 2017 meeting.

The purpose of this brief is to approve the Youth Services Advisory Board (YSAB) Juror Fund Recommendation for
Fiscal Year 2018 for AIM, LLC and to request authorization to execute the attached Memoranda of Understanding
far: AIM, LLC; Big Thought; Café Momentum; Hayles Educational Incorporated; Sheila Bailey Ministries; and,
Succeeding at Work (Teens at Work program).

1. AIM, LLC-540,000

AIM, LLC provides case management and mentoring services specifically to encourage school attendance and
reduce the achievement gap. AIM, LLC monitors, mentors, and advocates for justice-involved youth to attend
school and increase academic competencies. AIM, LLC will provide a turn-key case management solutions for
virtual mentoring and monitoring for an estimated 100 students, a dedicated case manager, utilization of AIM,
LLC's proprietary software system and database, customized reporting, morning wake-up calls/text messages,
and live mentoring calls. AIM has been working with other juvenile department programs, such as ESTEEM Court
and Diversion Male Court. This funding will allow AIM, LLC to continue their work with the Diversion Male Court

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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and expand their services to serve other diversion programs within the Department. AIM, LLC seeks to work
with up to approximately 100 youth,
Big Thought-$35,000

This funding will allow Big Thought to meet the Department’s requests for Creative Solutions programming for
residents at Juvenile Detention, Letot Center and Letot RTC, as well as cantinue support for youth at the Evening
Reparting Center and Creative Solutions Alumni, in FY'18. Through this programming, adjudicated and at-risk
youth will receive high-quality, creative learning experiences, which engage them while building skills for future
success in education and career. Funding will support direct costs for programming, including instructional
needs such as supplies, transportation, snacks, student stipends and contracted artists’ fees.

Cafe Momentum (Structured Therapy for Adolescent Recovery)-534,631

Cafe Momentum has served youth with the Dallas County Juvenile Department for six years by offering a
restaurant training platform that provides post-release paid internships for juvenile offenders. They receive
intensive culinary, job, and life skills training, as well as continued mentoring and support to foster successful
reentry into the community. Café Momentum also utilizes wrap-around programming focusing on areas such as
employment, healthcare, basic urgent needs, legal advocacy, education, and housing. By adding a mental health
care component, the interns’ chances of success will greatly improve. This funding will assist Café Momentum in
implementing Structured Therapy for Adolescent Recovery [STAR) through therapists’ fees and the cost of
supplies. This mental health component will engage clinicians to provide assessments, group therapy and
individual therapy for their clients. Café Momentum anticipates positive behavioral changes, such as the ability
to internalize emotions and feelings, increased engagement and alignment with family, and greater emotional
and mental stability.

Hayles Educational Incorporated-510,549

Hayles Educational Incorporated seeks to implement "The 7 Habits of Highly Effective Teens” program, which is
based on Stephen Covey's “The 7 Habits of Highly Effective People,” at the Letot Residential Treatment Center.
Beginning as a pilot project, by focusing on a small group of approximately 12 females, this program aims to
improve communication skills and relationships armong participants, while fostering behavioral change to be
successful in school. The program will implement a step-by-step framework of 11 modules customized for
teenage youth and each session will follow the same structure, This funding will provide instructional materials.

Sheila Bailey Ministries-511,440

Sheila Bailey Ministries seeks to implement their Project REBUILD, Speak Young Sista, program at the Letot
Residential Treatment Center. This program aims to offer instruction in public speaking, communication and
interpersonal skills, so participants can eloguently defend their values, as well as position themselves to be
leaders in their schools and communities. Project REBUILD will lead a six-week course, which will take place four
times in FY'18. Each course will consist of a 90 minute session, once per week. The first component is Expressive
Arts Therapy, which will consist of drawing, writing, movement, sound and guided imagery. This will encourage
participants to engage in self-exploration before speaking groups. This award will provide funding for supplies
and materials, clinician rates, and instructor fees. It will also provide funding for indirect costs, which include
administration fees that include organizing materials, tracking participants’ progress, and preparing materials
for each session.
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Succeeding at Work {Teens at Work program}-540,000

The Teens at Work program prepares at-risk youth to become self-sufficient, productive citizens. The program
provides education, training, job placement and volunteer opportunities for youth at the Dr. Jerome McNeil
Detention Center, including the RDT Program, students at the Day Reporting Center and students in the GED
program. The courses are designed to teach the necessary tools for becoming the next generation of employees,
employers, and leaders. The Teens at Work program promotes education and continued learning throughout
life. Funding for this program was provided in FY'17. This funding will allow the Teens at Work program to
continue in FY'18,

Impact on Operations and Maintenance:

The current requests will enhance services offered to the youth we serve. Requests for payments related to
these initiatives will continue to be processed by Grant Services and will be executed in accordance with Dallas
County policy. Administrative management of the juror funded programs and projects has been facilitated by
Y5AB with the assistance of the Grant Services Division of the Dallas County Juvenile Department,

Grant Services will administer/maonitor the Memoranda of Understanding and review the programs and
evaluate their effectiveness. Requests for payments related to these initiatives will continue to be processed

by the Juvenile Department and will be executed in accordance with Dallas County policy.

Strategic Plan Compliance:

The current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3; Dallas County is
safe, secured, and prepared, by expanding disposition alternatives with regard to treatment for youth/families
involved in the juvenile justice system and utilizing community resources.

Legal Information:

Approval from the Dallas County Juvenile Board is required for allocation and expenditure of Juror Funds, The
Memoranda of Understanding with AIM, LLC, Big Thought, Café Momentum, Hayles Educational Incarporated,
Sheila Bailey Ministries and Succeeding at Work have been approved as to form by Administrative Legal
Advisor Denika Caruthers and Forms 1295 and Title VI have been completed per requirements. The
agreements require the signature of the Chair of the Juvenile Board.

Financial Impact/Considerations:

All initiatives related to this request will be supported by the Juror Fund (Funding Source 203-94065). AIM, LLC
will receive 540,000. Big Thought will receive $35,000. Café Momentum will receive $34,631. Hayles
Educational Incorporated will receive 510,545, Sheila Bailey Ministries will receive 511,440, Succeeding at
Work will receive 540,000. The new allocation for contracted services will bring FY2018’s total allocations to
5171,620. This information has been reviewed by Ms, Carmen Williams, Budget Services Manager.
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Performance Impact Measures:

Each program presented specific anticipated performance measures in its initial application. Grant recipients with
a Memaorandum of Understanding will be required to periodically report performance measures outcomes as
outlined in the attached application for the funded program/service.

Project Schedule/Implementation:

Agreements with AIM, LLC, Big Thought, Café Momentum, Hayles Educational Incorporated, Sheila Bailey
Ministries, and Succeeding at Work are from October 1, 2017 to September 30, 2018,

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Youth Services Advisory Board's
recornmendation for a juror fund allocation for FY2017 in the amount of 540,000, for AIM, LLC, and approve the
Memoranda of Understanding with AIM, LLC, Big Thought, Café Momentum, Hayles Educational Incorporated,
Sheila Bailey Ministries, and Succeeding at work. It is further recommended that the Dallas County luvenile Board
authorize the Chairman to execute related documents on behalf of the Juvenile Board.

Recommended by:

Dallas County Juvenile Department



MEMORANDUM OF UNDERSTANDING
BETWEEN AIM, LLC
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memorandum of Understanding (MOU), effective from October 1, 2017 until September 30, 2018, is entered
by and between Aim, LLC and Dallas County Juvenile Department (DCID) along with Youth Services Advisory Board
(YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A, (Exhibit A}, Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for
Aim, LLC dated luly 17, 2017;

B. (Exhibit B}, Attachment A, Contract Specifications.

C. {Exhibit C), Attachment B, Juvenile Department Title VI Assurances.

D. {Exhibit D), Attachment C, Certificate of Interested Parties 1295.

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence,

Aim, LLC and Dallas County have been working together since January 2012,
SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’s Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications [Exhibit B).

ASSURANCES

1. Aim, LLC understands that under no circumstances should individuals working on behalf of Aim, LLC, under this
MOU ({including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contact or any type of interaction with youth/families involved in the grant funded
program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas (FAST) process
under the Juvenile Department’'s ORI # TX057013G.

2. Aim, LLC understands that the names of individual working on behalf of Aim, LLC, under this MOU (including
but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of Family
and Protective Services.

Pagelof5
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3. Aim, LLC understands that individuals involved in Juvenile Department programs on behalf of AIM, LLC must
successfully complete the Dallas County Juvenile Detention Center's volunteer training program.

4. Aim, LLC must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity; (2}
Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary Resuscitation.

5. Aim, LLC understands that individuals working on behalf of Aim, LLC, under this MOU (including but not limited
to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters) must be
trained on Prison Rape Elimination Act.

6. Aim, LLC understands that individuals working on behalf of the Aim, LLC, under this MOU {including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that they
hecome privy to concerning the Youth in the program confidential.

7. Aim, LLC will provide the County via Juvenile Department through YSAB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Aim, LLC agrees to recognize and complete all performance measures/indicators
contained in YSAB's Juror Fund Grant Application dated July 17, 2017, [Attached as Exhibit A.).

B, Aim, LLC will supply all materials, equipment and durable goods necessary to the program.

9, YSAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds not to exceed %40,000.00 from its Juror Funds to support the (Aim, LLC and Dallas County Juvenile
Department) as approved in Juvenile Board on July 17, 2017,

10, Total payment for FY2018 will not exceed forty thousand dollars {$40,000.00). County’s payment will be based
on a "per youth” allotment of four hundred dollars {$400.00) per youth not to exceed one hundred [100) youth
for a total of forty thousand dollars (540,000.00). At the conclusion of each quarter, Aim, LLC will provide the
County, via the Juvenile Department with a document comparing payments to actual cost incurred (if any), and
actual revenue received (if any).

11. Invoicing for services will be due on the first of each month. Submittal of reporting requirements are due on
or before the fifth (5"} of the first month for each quarter period {ending December 31, March 31, June 30,
September 30) to Juvenile Department’s Grant Services.

12. County's payment will be due to Aim, LLC within thirty (30) days of receipt of an invoice for the appropriate
amount.

13. Aim, LLC agrees that a temporary delay in making payments due to the county's accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Aim, LLC agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Any funds not
encumbered by the end of this MOU, dated October 1, 2017 to September 30, 2018 (FY2018), will be returned to
the County.
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15. Aim, LLC understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment {equipment that can have a life of more than two years) purchased with juror grant
funds once the organization ends programming with the Dallas County luvenile Department. Electronic
monitoring items are excluded from this provision.

16. Aim, LLC agrees that Dallas County may audit performance data and financial data up to three years after the
services are rendered to ensure compliance,

17. The Term of this Agreement shall be from October 1, 2017 to September 30, 2018,

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board,

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U5.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title V| requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
{including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. [Exhibit D).

INSURANCE

It is Aim, LLC responsibility to make sure that it has a comprehensive general liability and professional insurance
with “personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a person,
and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Aim, LLC program, There is also an
additional umbrella policy of 52,000,000 for events related to the covered activity but not outlined in the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
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and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer’s liability limit of:

Bodily injury by accident = FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {5500,000.00) each accident;
Bodily injury by disease - FIWVE HUNDRED THOUSAND AND NO/100 DOLLARS 5500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {$500,000.00) policy limit.

INDEMNIFICATION

Aim, LLC to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives and the Youth Services Advisory Board, (referred collectively in this Section as "COUNTY against
all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
(including, but not limited to court costs, litigation expenses and attorney's fees) incurred by or sought to be
imposed upon County because of injury (including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to property
(whether real, personal or inchoate), arising out of or in any way related {(whether directly or indirectly, causally or
otherwise) to any act or omission by Aim, LLC in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

SEVERABILITY
It any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.
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SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County's sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of ., 20 .
DALLAS COUNTY JUVENILE BOARD: CONTRACTOR'S NAME:

BY: By: lﬂ-:_uﬁﬂzo_
Or. Terry Smith, Executive Director illig/h Wilcox, CED

Dallas County Juvenile Department Aim, LLC

BY:

Iudge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

BY:
County Judge Clay lenkins
Dallas County Juvenile Board

APPROVED AS TO FORM:

BY:
Denika R. Caruthers, 1.D
Administrative Legal Advisor
Dallas County luvenile Department
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Putting Youth First

Please send completed application Questions regarding the application
rmaterials to: process may be directed to:

Or. Terry 5. Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Stephanie.Bays@dallascounty.org
2600 Lone Star Drive 214-698-5578

Dallas, Texas 75212

Community-Based Organization Application

Contact Information

a.

Contact Mame and Title:

William Wilcox, CEO
Organization Name:
Airm, LLC
Program/Project Name:
Alm & YSAB: Attendance Improvement and Mentoring
Amount requesting:
$40,000.00
Address:
103 E. Virginia 5t., Ste 203, McKinney, TX 75069
Emnail:
Williarn. Wilcox@tryaim.com
Phone number:
214.999.1122
Organization website (if applicable):

wiww.tryaim.com

#* Dallas County Juvenile Department # Community Based Program Jurar Fund Application % Page 1%



Putting Youth First

Il.  Organization Information

a.

What is the mission of your organization?

The mission of AIM, LLC (Aim) is to provide positive experiences for referred youth
that will offer the support and services necessary to get them back in school, back on
track to graduation and prevent further involvernent in the legal system.

Please provide a brief history of organization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Aim (previously known as AimTruancy Solutions) was established in 2005 in response
to a challenge by the Dallas County Commissioners court to address the increasing
truancy problem in Dallas County. Over the past twelve years, Aim has partnered with
hundreds of schools and thousands of chronic truants across Texas to help lower the

staggering statistics by providing a structured and supportive mentoring and monitoring
program.

Alm partners with schools, law enforcement, juvenile justice, community-based

organizations, and other agencies, which recognize the link between truancy reduction
and student success.

Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: [ No:[_]

i. What is the minimum limit of liability on each policy listed above?

-

Workers Compensation Insurance $1,000,000

2. Commercial General Liability Insurance $2,000,000
3. Commercial Automotive Liability Insurance $0

a. Aim does not have company owned vehicles

ii. Please attach proof of insurances listed above.

Aim's Certificate of Insurance is attached to the end of this document.

Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training

session and a background check. Is your organization able to maintain these standards
and requirements? Yes: DdNo: [_]
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Putting Youth First

How did you hear about this funding source?
Aim was previously awarded a grant from the juror fund for D.M.C.

Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:D<No:[]

i. If yes, please list the type of program, where and when it occurred
{approximately how many years)

Diversion Male Court, Dallas County, February 2013 through current.
Esteem Court, Dallas County, January 2012 through current.

Proposed Pragram

Why s this program/project needed (need statement) (maximum 250 words)?

In 2011, the department handled over 6,000 formal referrals (formal charges filed on
youth). Of those 6,000 referrals 42% were Africa-American and 43% were Latino. These
demographics are disproportionate to the make-up of the Dallas County Juvenile age
population of 22% African-American, 25% Caucasian, and 48% Latino and reflect a national
and statewide trend of disproportionate minerity representation of justice system
involved youth.

Over the past years, staff members and other stakeholders examined the trend of
disproportionate minority youth represented in the department. In 2010, 30% of African
American youth and 25% of Latino youth did not complete deferred adjudication and
subsequently, had formal charges filed. If deferment programs completion rates
increases then fewer minority youth will fall further into the system. The youth
participating in Dallas County Juvenile programs will be offered the Aim mentoring
program, which will allow them te gain the necessary skills ta work toward having
charges dropped to avoid any future criminal court involvement.

Minarity youth in Dallas County have disproportionate rates of truancy occurrences.
Research has shown that truancy is related to delinquency, substance use and abuse,
high school dropout, suicidal thoughts and attempts, and early sexual intercourse. The
partnership between Aim and the Dallas County Juvenile Department bridges the service
gaps between truancy, delinquency, and disproportionate minority representation.

How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?
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Putting Youth First

Through a comprehensive approach, Aim delivers a customizable program that
adjusts to fit the needs of the individual, Our mentors are trained on two very
complementary and effective theory based approaches. 1) Strength based approach,
where we target what that student is doing right, in any situation, rather than what they
are doing wrong. We get them to see their strengths then capitalize and replicate those
strengths in other areas of their lives. 2) Solution-focused approach, where we take time
to actively listen and hear their problems, but our focus is on how to solve them. We get
them to see when their problems don't occur, what they are doing differently during
those times, and then help them create positive outcomes for similar situations moving
forward. The program consists of the following components:

I Daily wake up calls and/or text messages to youth and family

2. Case manager follow-up with students, by phone, if attendance rates decline
or behavior problems persist

3. Virtual mentoring 3 times per week

Where will this program/project take place (maximum 250 words)?

The program is located in Dallas County and Aim's services are conducted virtually,
over the phone. Mentars conduct their sessions between the hours of 6:00 and 9:00 p.m.

What is the program/project target population (maximum 250 words)?

Aim will continue to work with the D.M.C, program, while extending services to all
other diversionary programs under YSAB, including but not limited to: ES.T.E.E.M Court,

Mental Health Court, Drug Diversion Court, Youthful Offenders Court, and the Family
Violence Intervention Program.

Expected number of unduplicated program beneficiaries:

Aim expects to serve 100 students within 1 school year, Each student will receive

morning wake up calls/ text messages, mentor calls, and case-manager check-ins, by
phone.

Who are the key individuals implementing this program and what are their qualifications
(maximum 250 words)?

Karina Shroff, Ma, LPC, NCC: Karina Shroff is a Licensed Professional Counselor and a
National Certified Counselor. Karina has more than g years of experience working with
at-risk youth. Prior to joining Aim, Karina served as a Clinical Director for a mental health
facility for children. Karina holds a bachelor of arts in psychology from Southern
Methodist University and a MA of Counseling from St. Mary's University.
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a.

Putting Youth First

Patricia De Santiago: Patricia De Santiago has more 6 years of experience working
with at-risk youth. She has over five years of experience as a mental health facility child
case manager and is trained in teen crisis and suicide prevention. Patricia holds a
bachelor of arts in psychology from Southern Methodist University.

Flease provide a brief summary of the intended purpose for this grant (No more than 4
sentences).

Aim provides structured and monitored mentoring services specifically designed to
encourage school attendance and reduce the achievement gap. Aim monitors, mentors,
and advocates for justice Involved youth to attend school and increase academic
competencies. Our solution-focused and strength-based mentering helps students by
using proven positive effects of instilling hope, optimism and motivation. Aim mentors

focus heavily on what our students are doing right and on the potential they have to do
something great.

Project Evaluation

What are the program/project objectives?

Through a comprehensive approach, Aim delivers a customizable program that

adjusts to fit the needs of the individual. The program consists of the following
components:

1. Daily wake up calls and/or text messages to youth and family

2. Case manager follow-up with students, by phone, if attendance rates decline or
behavior problems persist

3. Virtual mentoring
What are the program/project goals?

To provide positive experiences for all students referred to us by the YSAB. Aim will
provide the support and services necessary to:

1. Get them back in school
2. Back ontrack to graduate
3. Prevent further involvement in the legal system

List the output measures. (What your program activities produce; this often includes the

quantifiable measures. Please list the expected quantity if applicable, such as 200 hours
of counseling.

Aim will utilize the following cutput measures:
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Putting Youth First

1. Number of participants attending school regularly
2. Number of participants communicating with their mentor

3. Compare Year-Over-Year attendance data for each student, to determine attendance
growth,

List the expected outcome measures. These are the benefits, impact or changes in
behavior after program activities are completed.

Aim outcome measures are:

1. Increase YOY attendance %

2. Decrease referral to |55/055 (school suspension)
3. Increase completion rates

4. Decrease referrals to juvenile justice system

Evaluation methodology (what data will be collected and how).

Aim will receive attendance data from the student's school to determine increases
and decreases in attendance, along with referrals to 155/05S. If Aim does not receive
attendance data from the schools, then we will not be ahle to provide reports for those
students.

V.  Budget Estimate

a.

List other funding sources or proposed funding sources for this project.

Based on our current understanding of the requirements of the program, the funds
included in this request will cover all program costs and no other funding will be
required. If unexpected costs arrive, Aim will reach out to donars and other funding
sources to cover those costs.

Please provide a line item budget for this proposed project.

1) Cost per child = $400.00
2} Number of children= 100
3) Total proposed budget= $40,000.00

Budget Narrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this
particular project (maximum 250 words).

Aim provides a turn-key case management solution, which is budgeted on a per student
basis. Services include:
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Putting Youth First

Virtual mentoring and monitoring for 100 students

Utilization of Aim's proprietary software system and database
Customized reporting by a dedicated case-manager

Morning wake up calls| text messages

Live mentoring calls from trained and monitored mentors

Application Completed By:

Print Mame;
Williarm Wilcox

Signature: ki Lis

~— Date: (mmydd/yyyy)

Title:
CEQ

o7/17/2017

% Dallas County Juvenile Department % Community Based Program luror Fund Application # Fage 7%



ATTACHMENT A
Contract Specifications

<Aim, LLC / DCJD Diversionary Programs>

|.  COST: $40,000.00
Il. PROGRAM SCHEDULE:
M. Service Week: Sunday-Thursday

B. Service Hours: Mentors call/text students between the hours of 6:00 pm — 2:00
pm. Wake-up calls and texts are sent out, at varying times, before school. Case
rmanagers work during traditional work hours to monitor mentoring sessions,
and create reports for the program.

C. Service Delivery Location: Mentoring calls are conducted by phone. Case
manager will report to school upon request.

[ll. PROGRAM COMPONENTS

A, Morning wakeup calls / text messages
Frequency: Daily (Monday-Friday)

13. Virtual Mentoring Sessions
Frequency: Three times per week / student

’. Customized Reports to Diversionary Program Staff
Frequency: Once every two weeks / upon reguest

V. PROGRAM MECHANICS

A. Length of stay: Students are enrolled in AimMentoring for as long as they are
enrolled in their diversionary program (up to 1 year). Aim is prepared to keep
students enrolled in our program for the duration of the school year, if the
diversionary program and student agree to it.

B. Holiday Schedule: Program runs the entire school year except for lengthy
student holidays: Thanksgiving Break, Christmas Break, Spring Break.




C. Summer Schedule: Programruns into the summer, and students continue to
receive mentor calls until diversionary program ends.

13, Transportation: N/A

I.. Meals/Snacks: N/A

DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

M. Karina Shroff, MA, LPC, NCC - holds a bachelor of arts in psychology from
Southern Methodist University and a MA of Counseling from 5t. Mary's
University.

B. Patricia De Santiago, Senior Manager of Mentoring — holds a bachelor of arts in
psychology from Southern Methodist University.



1, TITLE VI ASSURANCES/ICOMPLIANCE POLICY

The County, in accordance with the provisions of Title V1 of the Civil Rights Act of 1964 (78 Stat. 252, 42 US.C. 8§
2000d to 2000d-4) and the Regulations, hereby notifies all vendors that it will affimatively ensure that any contract,
bid, Memorandum of Understanding er Agresment entered into will be afforded full and fair oppertunity and will not be
discriminated against on the grounds of race, color, of national arigin in consideration of award.

Pursuant to Tille /1 requirements, any entity or person that enters info a contract with Dallas County including, but
not limited to prime confractors, sub-contractors, and sub-recipients, may not disciminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors (including
consultants), in conneclion with any federally funded program or activity (including any program or activity
undertaken/funded by a Dallas County Division/Depariment that receives federal funds).

TITLE VI ASSURANCESICOMPLIANCE - APPENDIX &

A, Asgurances

During the performance of this confract, the confractor, for itself, its assignees, and successors in interest
(hereinafter referred fo as the “contractar’) agrees as follows:

1. Compliance with Regulations: The contractor (herginafter includes consuliants) will comply
with the Acts and the Regulations relative to Mondiscrimination in Federally-assisted programs of
the L.5. Department of Transportation, the Federal Highway Administration, the LS. Depariment
of Health and Human Services, and the U5, Department of Education, the LS. Department of
Justics as they may be amended from time to time, which are hergin incorparated by referance
and made a part of this contract.

2 Nondiscrimination: The contractor, with regard fo the work performed by it during the contract,
will net discriminate on the grounds of race, color, or national origin in the selection and retention
of subcontractors, including procurements of matenals and leases of equipment. The contractor
will not participate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations. including employment practices when the confract covers any activity, project, or
pragram set forth in Appendix B of 49 CFR Part 21,

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the confractor for work to be
performed under a subcontract, including procurements of materials, or leases of eguipment,
each potential subcontractor or supplier will be notified by the contractor of the contractor's
obligations under this contract and the Acts and the Regulations relative to Mondiscrimination on
the grounds of race, color, or national ongin

4, Information and Reports: The contracter will provide all information and reports required by the
Acts, the Regulations, and directives issued pursuant thereto and will permit access to its books,
records, accounts, other sources of information, and its faciliies as may be determined by the
Recipient, the Federal Highway Administration, the U5 Department of Health and Human
Services, or the U.5. Department of Education, to be perinent to asceriain compliance with such
Acts, Regulations, and instructions. Where any information required of a contracior is in the
exclusive possession of another who fails or refuses to furnish the information, the contractor will
so certify to the Recipient, the Federal Highway Administration, the .5, Department of Health
and Human Services, or the U.S. Department of Education, as appropriate, and will set forih
what efforts it has made to obtain the information.



5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will impose such conlract sanctions as
it or the Federal Highway Administration, the U.S. Department of Health and Human Services, or
the U.5. Depariment of Education may determine to be appropriate, including, but not limited o

a. withholding payments ta the contractor under the contract until the contractar complies; andfor
b. cancelling, terminating, or suspending a contract, in whole or in part,

B. Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract or procurement as the Recipient or the
Federal Highway Administration, the U5, Department of Health or Human Services, or the U.S.
Department of Education may direct as a means of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes involved in, or is threatened wilh
litigation by a subcontractor, or supplier because of such direction, the contractor may
request the Recipient to enter into any lifigation to protect the interests of the Recipient. In
addition, the contractor may reguest the United States to enter into the litigation to protect the
interests of the United States.

B. Nondiscrimination Authonties

During the performance of this contract, the contractor, for itself. its assignees, and successors in interest (hereinafter
referred to as the ‘contractor”) agrees to comply with the following nondiscrimination statutes and  authorifies,
inciuding but not limited to:

Pertinent Nondiscrimination Authorities:

. Title Wl of the Civil Rights Act of 1964 (42 US.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin}; and 49 CFR Part 21
- The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42

U.S.C. & 46013, (prohibits unfair treatment of persons displaced or whose propery has been
acquired because of Federal or Federal-aid programs and projects);

. Federal-Aid Highway Act of 1973, (23 U.5.C. § 324 et seq.), (prohibits discrimination on the basis of
sex);

. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et =eq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27,

. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discriminaticn on the basis of age);

. Airport and Airway Improvement Act of 1382, (43 U.S.C. § 4 71, Seclion 4 7123), as amended,
{prohibits discrimination based on race, creed, color, nafional origin, or sax);

. The Civil Rights Restoration Act of 1987, (PL 100-209}, (Broadened the scope, coverage and

applicability of Title VI of the Civil Rights Act of 1384, The Age Discrimination Act of 15875 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms ‘programs
or activilies” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contractors, whether such programs or activities are Federally funded or not),

- Titles Il and Il of the Amerncans with Disabilities Act, which prohibit discrimination on the basis  of
disability in the operation of public enfities, public and private transportation systems, places of
public accommodation, and certain testing entities (42 U.5.C, §§ 12131-12189) as implementad
by Department of Transportation regulations at 49 C.F.R. parts 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. §
10604{e}); Juvenile Justica and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)),



Americans With Disabilities Act, Public Law (P.L.) 101-336, 42 United States Code (USC) saction
12101, and the regulations effeciuating its provisions contained in 28 CFR Parts 35 and 36, 28
CFR Part 1830, and 47 CFR Parts 0 and B4. Title V, Part A, of the Civil Rights Act of 1964, as
amended (prohibifion of diserimination by race, color, or national arigin}, and the implementing
regulations in 34 CFR Part 100; Title IX of the Education Amendments of 1972, as amended
{prohibition of sex discrimination), and the implementing reguiations in 34 CFR Part 106, Section
504 of the Rehabilitation Act of 1972, as amended [probibition of discrimination on the basis of
handicapping condition), and the implamenting regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended {prohibiien of discrimination on basis of age) and the
implementing regulations in 34 CFR Part 110, Family Educational Rights and Privacy Act
(FERPA) of 1975, as amended (ensures access to educational records for  students and parents
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 99), if the Subrecipient is an educational
institution (20 USC 1232g).

The Federal Aviation Administration's Mondiscrimination statute (49 US.C. § 47123) (prohibits
discrimingtion an the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minosity
Populations and  Low-Income  Populations, which ensures discrimination against minority
populations by discouraging programs, policies, and achivities with disproportionately high and
adverse human health or environmental effects on minonty and low-income populations;
Exacutive Order 13166, Improving Access to Services for Persons with Limited English
Praficiency, and resuling agency guidance, nafional origin discrimination includes discrimination
because of limited English proficiency (LEF). To ensure compliance with Title VI, you must take
reasonable steps to ensure that LEF persons have meaningful access to your programs (70 Fed.
Reg. at 74087 to 74100,

Title 1% of the Education Amendments of 1972, as amended, which prohibits you from
discriminating bacause of sex in education programs or activities (20 U 5.0, 1681 et seq),

C. RepresentationsWarranties
The Confractor also makes the following representations and warranties to Dallas County (and the Juvenile
Department):

1, It has taken the steps necessary to effectuate Title VI requirements.

2. Disadvantaged business enlerprises are afforded equal opporunity to submit bids/proposals as
sub-cantractors or sub-consultants and will not be discriminated against on the grounds of race,
color, sex, age, disability, religion, veteran status, or national arigin in consideration of a selection
or award.

3. Meither contractor or any subcontractors or sub-recipients thal will participate in activities to be
funded as a result of this contract/bid/solicitation, are listed on the debarred list due to violations of
Title W1 or WII of the Civil Rights Act of 1964, nor are any proposed parties fo this contract, or any
subcontract resulting therefrom, aware of any pending action which might result in such debament
ar disqualification.

0 Title W Complaints

Any persan, contractor, or subcontractor who believes that they have been subjected to an unlawful discriminatory
practice under Title VI will be nofified of their right to file a formal complaint within one hundred eighty (180) days
following the alleged discriminatory action or the date the person(s) becams aware of the aleged actis) of
discrimination. Any such complaint must be filed in writing ar in person with the Dallas County Title \I Coordinator:

Dallas County Human Resources
cfo: Dallas County Director of Human Rescurces and Title V| Coordinator
509 Main 5t., 1st Floar, Ste. 101, Records Building



Dallas, T¥ 75202
214) B53-7638 (phone)
214) 653-7608 (fax)

& copy of Dallas County Tille VI Mon-Discrimination Plan and Documents, and complaini forms, may be obtained at
hittp:weww dallascounty orgideparimentHRitille_vi html or at the address above,

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Civision at the Title VI
Holline: BRE-TITLE-DG (B88-848-5306) or send a letter to: U.S. Department of Justice Civil Rights Division Federal
Coordination and Compliance Section, NWE 850 Pennsylvania Avenue, NW. Washington, D.C. 20530, More
infarmation on Tifle V| is available from the Justice Department online at ww justice ooy,

Contractor shall comply with all reasonable requesis made in the course of an investigation of Tille V| and these
assurances by Dallas County, the Texas Depariment of Transpartation, the L. 5. Department of Transportation, the
U.5. Depariment of Justice, or any other federal or state agency. Failure fo comply with such reasonable requests will
be deemed a braach of this contract/bid/salicitation.

E. Enfarcemant
The contractor affirmatively acknowledges that it will be subject to Title VI, and implementing regulations, and any
enforcement measures thereln. In addition to any enforcement action by Dallas County, the contraclor acknowledges

that the United Stales, including the U.5. Department of Justice, and the State of Texas has a right to seek judicial
enforcement with regard to any matter arising under Title VI, including the assurances herein,

Contractor's Full Name: Alm, LLC

lu“l Ak& A7 081072017

Signature, AUMH Representative (Gurﬂmdur Date

Chief Executive Officer

Title



CERTIFICATE OF INTERESTED PARTIES

, FOrRM 1295
lofl
Complate Mos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complate Mos, 1, 2, 3, 5, and G if there are no interested parties. CERTIFICATION OF FILING

1 MName of business entity filing form, and the city, state and country of the business entity's place Certificate Number;

of business. 2017-246254
Aim, LLC

McKinney, TX United States Drate Filed:

2 Mame of governmental entity or state agency that is a party 10 the contract Tor which the form 18 08/07/2017
being filed.

Dallas County Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

JB-37
Case management and mentoring for participants in the Diversion Male Cour

4 MNature of interest
Name of interested Party City, State, Country (place of business) {check applicable)

Controlling Intermediary

5 Check only If there |s NO Interested Party,

6 AFFIDAVIT | swear, or affinm, under penalty of perury, that the above discloswre is true and correct,

4 MY COMMISSION EXPIRES “
W June 27,2018 [2 ,:

Signature of authonzed agent of contracting business entiry

AFFIX MOTARY STAMP [ SEAL ABOVE

Swarn to and subscribed before me, by the said WM" ﬂ/dr&ﬂm the 7 fl,. day of

20 f_' ?_  to certify which, witness my hand and seal of office.

74 . ? William Wilcox Chief Executive Officer
] naE)b officer fu-]mmle{:\larlng oath Printed rame of officer administering oath Trtle of officer administering oath
Forms provided by Texas Ethics Commission wiww . ethics.state. x.us

Yersion V1.0.883



MEMORANDUM OF UNDERSTANDING
BETWEEN BIG THOUGHT
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memarandum of Understanding (MOU), effective from October 1, 2017 to September 30, 2018, is entered by
and between Big Thought {Contractor) and Dallas County luvenile Department (DCID) along with Youth Services
Advisory Board (YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A, (Exhibit A), Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for Big
Thought dated July 5, 2017;

B. (Exhibit B), Attachment A, Contract Specifications,

C. {Exhibit C), Attachment B, Juvenile Department Title V1 Assurances.

D, (Exhibit D), Attachment C, Certificate of Interested Parties 1295,

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

Big Thought and Dallas County have been working together since 1995,
SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’s Juror Fund Application (Exhibit A} and
services as described in the Attachment A, Contract Specifications (Exhibit B),

ASSURANCES

1, Contractor understands that under no circumstances should individuals working on behalf of Contractor, under
this MOU {including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contact or any type of interaction with youth/families involved in the grant funded

program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas (FAST) process
under the Juvenile Department’s ORI # TX057013G.

2. Contractor understands that the names of individual working on behalf of Contractor, under this MOU
(including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers

and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of
Family and Protective Services.

Pagelofs
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3. Contractor understands that individuals involved in the Creative Solutions program on behalf of Contractor
must successfully complete the Dallas County Juvenile Detention Center's volunteer training program.

4. Contractor must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity; (2)
Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary Resuscitation.

5. Contractor understands that individuals working on behalf of Contractor, under this MOU {including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must be trained on Prison Rape Elimination Act.

6. Contractor understands that individuals working on behalf of the Contractor, under this MOU [including but
not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that
they become privy to concerning the Youth in the program confidential.

7. Contractor will provide the County via Juvenile Department through ¥YSAB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Contractor agrees to recognize and complete all performance measures/indicators
contained in YSAB's Juror Fund Grant Application dated July 5, 2017, (Attached as Exhibit A.).

8. Contractor will supply all materials, equipment and durable goods necessary to the program.

9. ¥SAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of $35,000.00 from its Juror Funds to support the (Contractor’s Creative Solutions
Programming) as approved in Juvenile Board on July 17, 2017.

10. Total payment for FY2018 will not exceed thirty-five thousand dollars ($35,000.00). County’s payment will be
four guarterly installments of eight thousand seven hundred fifty dollars (58,750.00) each. At the conclusion of
each quarter, Big Thought will provide the County, via the Juvenile Department with a document comparing
payments to actual cost incurred (if any), and actual revenue received (if any).

11. Invoicing for services will be due on or before the fifth {5”‘3 of the first month after the submittal of reporting
requirements for each quarter period (ending December 31, March 31, lune 30, September 30) to Juvenile
Department’s Grant Services.

12. County’'s payment will be due to Contractor within thirty (30) days of receipt of an invoice for the appropriate
amount.

13. Contractor agrees that a temporary delay in making payments due to the county's accounting and
dishursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Contractor agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Any funds
not encumbered by the end of this MOU, dated October 1, 2017 to September 30, 2018 (FY2018), will be returned
ta the County.

Page 2of 5
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15. Contractor understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment (equipment that can have a life of more than two years) purchased with juror grant
funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
menitaring items are excluded from this provision.

16. Contractor agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance.

17, The Term of this MOU shall be from October 1, 2017 to September 30, 2018.

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions, Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.5.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
{including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. {Exhibit D).

INSURANCE

It is Contractor's responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a
person, and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Contractor program. There
is also an additional umbrella policy of 52,000,000 for events related to the covered activity but not outlined in
the policy.

Page 3 of 5
Big Thought MOU with DCID 2018 (YSAB)



Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer’s liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) each accident;
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) policy limit.

INDEMNIFICATION

Contractor, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives and the Youth Services Advisory Board, (referred collectively in this Section as "COUNTY" against
all claims, demands, actions, suits, losses, damages, liahilities, costs, and/or expenses of every kind and nature
{including, but not limited to court costs, litigation expenses and attorney’'s fees) incurred by or sought to be
imposed upon County because of injury {including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to property
(whether real, personal or inchoate), arising out of or in any way related (whether directly or indirectly, causally or
otherwise) to any act or omission by Contractor in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all ather
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incarporated.
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SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’'s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract,

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of , 20

DALLAS COUNTY JUVENILE BOARD:! Xﬁéf/g NAME: . 5

BY: _ By:— 727 /f"é'rf——-——ﬂ
Dr, Terry Smith, Executive Director Glenn Baldwin, Chief Financial Officer
Dallas County Juvenile Department Big Thought

BY:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

By
County Judge Clay Jenkins
Dallas County Juvenile Board

APPROVED AS TO FORM™*:

BY:
Denika R. Caruthers, 1.0
Administrative Legal Advisor
[rallas County luvenile Department
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Putting Youth First

Please send completed application Questions regarding the application
materials to: process may be directed to:

Dr. Terry 5. Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Stephanie.Bays{@dallascounty.org
2600 Lone Star Drive 214-608-5578

Dallas, Texas 75212

Community-Based Organization Application

Contact Information

d.

Contact Name and Title:
LeAnn Binford, Director of Special Projects & New Business

Organization Name:

Big Thought

Program/Project Name:

Creative Solutions Residential and Community Programming
Amount requesting:

$35,000

Address:

1409 South Lamar Street, Suite 1015, Dallas, TX 75215
Email:

Leann.binford@bigthought.org

Phone number:

214-520-0023

Organization website (if applicable):

www.bigthought.org

#* Dallas County Juvenile Departmant # Community Based Program Jurar Fund Application # Page 1%



Putting Youth First

Il.  Organization Information

d.

What is the mission of your organization?
Big Thought’s mission is to make imagination a part of everyday learning.

Bringing relentless optimism, innovation and imagination to the biggest problem facing
education today, Big Thought believes the opportunity gap will only be solved by
bringing the right opportunities ta the kids who need them most. Big Thought partners
with public and private organizations to deliver customized experiences that ignite the
imagination of youth from under-resourced communities.

Please provide a brief history of arganization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Big Thought is one of the nation’s leading nonprofit organizations focused on building
partnerships that close the opportunity gap through creative out-of-school programs,
and has been a key contributor to improving education in Dallas since 1987. Founders
Edith O’Donnell and Mitch Jericho knew in their hearts that the arts had the power to
help children learn. They pooled their resources and launched the 32nd chapter of Young
Audiences in Dallas, bringing arts and cultural performances into classrooms at a time
when the arts were marginalized in the public schoaols.

The organization has since grown to serve children, teachers and parents in more Ways
than its founders ever imagined. In 2004, the name was changed to Big Thought to
reflect a broadened scope of vision and ideas. Today, Big Thought builds systems and
coordinates partnerships that provide out-of-school learning opportunities proven to
help students become more imaginative, adaptable and productive adults. In
partnership with Dallas 1SD, City of Dallas, Dallas County Juvenile Department,
institutions of higher learning, community-based organizations and individual teaching
artists, Big Thought's programs and initiatives serve upwards of 135,000 children, families
and teachers annually.

A past recipient of the Arts Education Award presented annually by Americans for the
Arts, Big Thought was awarded the Texas Medal of the Arts from the Texas Cultural Trust
in 2013. Big Thought's ground-breaking work in summer learning earned the 2016
National Summer Learning Association Founder’s Award for Excellence in Summer
Learning and recently received Dallas ISD's Jeanne Fagadau Leading the Charge Award.

* Dallas County luvenile Department % Community Based Program Jurer Fund Application 4% Page 2%



Putting Youth First

¢. Doesyour organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: X No:[_]

i. What is the minimum limit of liability on each policy listed above?

Workers Compensation Insurance: $500,000
Commercial General Liability Insurance: 51,000,000
Commercial Automotive Liability Insurance: 31,000,000

ii. Please attach proof of insurances listed above.
Included on flash drive with other attachments.

d. Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training
session and a background check. Is your erganization able to maintain these standards
and requirements? Yes: X No:[_]

e. How did you hear about this funding source?
Big Thought has previously received funds from the Juror Fund.

f. Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes: X No: [_]

i. If yes, please list the type of program, where and when it occurred
{approximately how many years)

For 22 years Big Thought’s Creative Solutions program has partnered with Dallas
County to help adjudicated youth develop life skills through the creation of visual
and performance art. The largest portion of the program is an intensive, seven-
week Summer Program which takes place at Southern Methodist University, but
Creative Solutions programming is also provided at multiple summer and year-
round locations, both in-facility and in the community. This proposal addresses
the residential and community Creative Solutions programming, not the Summer
Program.

ll.  Proposed Program

a.  Why is this program/project needed (need statement) (maximum 250 words)?

#* Dallas County Juvenile Department # Community Based Program Juror Fund Application # Fage 34



Putting Youth First

Because many of the youth in the targeted population have very few options for creative
expression, Dallas County Juvenile Department (DCID) officials appreciate that Creative
Solutions offers a unique and effective approach to combat life's challenges by
promoting positive personal development, self-discipline, conflict mediation and goal
setting through engaging arts production experiences. In addition, the participants’
family and community benefit from the delivery of effective prevention and intervention
services to its more vulnerable citizens.

All components of Creative Solutions programming target teens who are on probation or
at high risk of truancy, substance abuse, sexual exploitation or gang involvement. Big
Thought personnel work closely with DCID officials, probation officers and therapists to
identify youth who would benefit from opportunities to engage in structured creative
activities as well as explore a range of creative careers and gain skills that will aid them in
furthering their education and careers. Follow-on community programming for Creative
Solutions Summer Program Alumni reinforces these skills and supports them in
maintaining their focus on a positive Tuture,

Most of the runaway youth who participate in the Creative Solutions programming at
Letot facilities are first offenders, and there Big Thought is part of a combination of
services focused on helping young people avoid committing delinquent offenses and
entering the Juvenile Justice System. Critical life skills such as teamwork, decision-
making, problem-solving, critical thinking and communication are emphasized, providing
tools youth can use to improve their function within their families, school communities
and with peers.

How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?

In each setting, Creative Solutions uses art to catalyze learning through creative
engagement, infusing in youth a positive outlook for a better future along with the tools
to overcome obstacles in daily life. Professional teaching artist/mentors work with the
adjudicated and at-risk youth in multi-session residencies, accommodating a variety of
skill and experience levels while permitting and encouraging participants to learn at their
own pace. Youth receive practical and hands-on experiences in visual and performance
art which develop skills associated with job and college readiness. Through their art
experiences and the relationships they build with their mentors, youth gain positive
outlets for self-expression and self-regulation, allowing them to envision expanded
possibilities and establish new and healthy habits. Working as individuals and in group
projects, participants learn to resolve differences for the good of the whole; view their
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work from a critical perspective; take constructive criticism from others and reach
CONSensus.

Funding from the Juror's Fund will enhance Dallas County's investment in Creative
Selutions programming by supporting residential and community programs. Funds will
underwrite instructional needs including supplies for hands-on arts learning across all
disciplines, field trip admission fees, transportation, and contracted artist fees, allowing
Big Thought to provide high-quality learning experiences for resident youth at Juvenile
Detention, Letot Center and Letot Residential Treatment Center (RTC). Funding will also
support weekly workshops at the Evening Reporting Center and regular check-in
workshops and service learning opportunities during the school year for alumni of the
Creative Solutions Summer Program.

Where will this program/project take place (maximum 250 words)?

Residential Creative Solutions programming will take place in Juvenile Detention during
school holidays. Currently three 5-week residencies with 2-hour classes 4 days per week
are planned, to be scheduled in coardination with Juvenile Detention personnel.

Programming at the Letot Center and Letot RTC is planned for weekends and holidays
when students are not in school.

At the Evening Reporting Center, 1.5-hour workshops will be held on most Mondays from
5:00 - 5:30 PM. Final workshop dates are determined by ERC personnel.

Creative Solutions Alumni programs will take place 2-3 times monthly from August
through May on Friday nights and Saturdays as well as during winter and spring break at
a variety of locations, including Big Thought's offices, Southern Methodist University and
an field trips to corporate facilities, performance venues and museums.

What is the program/project target population {maximum 250 words)?

Big Thought's Creative Solutions programming targets teens whao are on probation or at
high risk of truancy, substance abuse, sexual exploitation or gang involvement.

Expected number of unduplicated program beneficiaries:

Approximately 400 (Letot Center — 50; Letot Residential Treatment Center — 160; Juvenile
Detention - 100; Evening Reporting Center — 60; Creative Solutions Alumni — 30)

Who are the key individuals implementing this program and what are their qualifications
(maximum 250 words)?

#* Dallas County Juvenile Department % Community Based Program Juror Fund Application # Page 54



Putting Youth First

Big Thought's Allison Caldwell provides hands-on leadership for the organization’s
Creative Solutions programming. In addition to seven years’ experience with various
aspects of Big Thought's youth development programs, she holds a BA in Art History
from the University of 5t. Andrews and a MA from Prescott College in Psychology with an
Emphasis in Art Therapy and Family Systems.

Shianne Abner is another member of the Creative Solutions team with extensive
experience working with teens, including managing Big Thought's Thriving Minds After-
school program at Marsh Preparatory Academy in Dallas 15D. Abner holds a BS in
Psychology from Prairie View A & M University,

Other key personnel for Creative Sclutions include the Dallas County Juvenile
Department administrators and probation officers with whom Big Thought has
established relationships, and a corps of teaching artist-mentors drawn from a range of
disciplines, including performing arts, media, technology, design and visual arts fields.
Artists contracted to provide Creative Solutions programming are respected, highly
skilled professionals who have developed a deep commitment as well as specialized skills
for teaching and working with high-risk youth. Artist-mentors receive rigorous training
and undergo extensive criminal background checks each year.

Please provide a brief summary of the intended purpose for this grant (Mo more than 4
sentences).

A Jurar’s Fund grant will allow Big Thought to meet Dallas County Juvenile Department
requests for Creative Sclutions programming for residents at Juvenile Detention, Letot
Center and Letot RTC as well as continue support for youth at the Evening Reporting
Center and through Creative Solutions Alumni activities. Through the programming,
adjudicated and at-risk youth will receive high-quality, creative learning experiences
which engage them for success by improving job skills, promoting a positive self-image,
increasing social emotional skills and reducing problem behaviors., Funding will support
direct costs for the programming, including instructional needs such as supplies, field trip
admission fees, transportation, snacks, and contracted artist fees.

Project Evaluation

What are the program/project objectives?

All Creative Solutions programming is designed to achieve the following objectives
utilizing an innovative, results-driven model developed aver two decades. Following a
structured, three-phase plan, professional teaching artist-mentors first lead youth in
exploring who they are through intensive reflection supported by art projects such as
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creating self-portraits. Participants are guided to see their individual potential and learn
to voice their personal goals through spoken word exercises. In the second phase, youth
address feelings and self-control, learning to relieve stress and express themselves
positively through arts such as weaving, poetry and dance. With individual practices
strengthened in the first two phases, the third forces the practice of collaboration using
group projects to learn connection, consensus and compromise. In addition to learning
how to fit in a group and handle group dynamics, through their relationships with the
artist-mentors youth also become aware of how they relate to others, especially figures
of authority.

For Creative Selutions Alumni, programming will reinforce their summer intensive
learning experience, helping them remember and recognize their progress while also
teaching them how to reach out for support when needed.

\What are the program/project goals?

For youth in residential programs where there is a high-turnover rate, the goal for their
Creative Solutions participation is to ingnite a spark of interest through exposure to
various farms of art, constructive outlets for expression and positive role models.

The goals for the Evening Reporting Center youth and Creative Solutions Alumni
programming are to keep teens on a path toward proeductive citizenship, prevent them
from re-entering the juvenile justice system, provide coaching for college and job
applications, and continue to strengthen their personal resilience and social emotional
learning,

Goals for all Creative Solutions participants are to allow them to express their original
voice and have the opportunity to be seen by others and themselves in a completely new
light - as an artist with a voice.

List the cutput measures. (What your program activities produce; this often includes the
quantifiable measures, Please list the expected quantity if applicable, such as 200 hours
of counseling.)

For residential and Evening Reporting Center Creative Solutions participants, output
measures will include hours of programming as well as student hours of instruction. A
minimum of 1.5 hours of programming per week is projected at residential and ERC
facilities, and a minimum total of 576 hours of programming resulting in over 9200
student hours is projected across all facilities. Other participant outputs include art
works and poetry.
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Qutpul measures for the Creative Solutions Alumni are also attendance-based with a
target of 6-8 hours per month of service. Approximately 80 hours of programming are
projected, resulting in 1200 student hours.

List the expected outcome measures, These are the benefits, impact or changes in
behavior after program activities are completed.

In Residential and Evening Reporting Center Creative Solutions programming, the
looked-for outcomes are for participating youth to demonstrate increased confidence,
express higher level thoughts and more complicated concepts, and show improvement
in their skills and fluency in the art form(s) they are learning.

Outcome measures for the Creative Solutions Alumni are for participating youth to stay
in tauch with their administrators/mentors and regularly report on their progress.

All participants will be observed for commitment to practicing positive personal
development, increased self-discipline, improved conflict and mediation skills, and basic
goal-setting skills.

Evaluation methodology (what data will be cellected and how).

Big Thought's evaluation of participant cutcomes for youth development programming
is based in social emotional learning and measured through the implementation of
portions of the Social Skills Improvement System (5515"™) Performance Screening Guide,
where allowed. 5515 is a universal screening instrument which assesses and documents
observable pro-social behaviors such as feeling empathy, expressing concern for others
and demonstrating personal responsibility, 5515 is administered to a sample of Big
Thought's youth development participants; locked-for outcomes include increased social
skills accompanied by a reduction in problem behaviors.

Another evaluation tool utilized by Big Thought in multiple youth development
environments is the Boston Youth Arts Evaluation Project (BYAEP), which surveys
students on their reaction to their arts instruction, specifically their self-efficacy or their
feelings about their ability to achieve an intended result.

Other ongoing evaluation includes writing sample analysis (where allowed) using a six-
trait writing scale developed by the Northwest Regional Educational Laboratory
(NWREL), regularly scheduled stakeholder surveys and informal feedback opportunities
for students, instructors and DCID staff, Survey and feedback tools observe life skills
such as self-expression and communication, anger and frustration management, critical
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thinking, teamwork and how the youth respond to and interact with the adult teaching
artist-mentors. Participation and dosage per student is also tracked.

As an ongoing best practice, Big Thought utilizes formative evaluation to adjust the
program to the ever-changing needs of the participants and ensure program
effectiveness.

V.  Budget Estimate
a. List other funding sources or proposed funding sources for this project.

Creative Solutions programming receives funds through contracts from Dallas County
luvenile Department as well as the Texas Commission on the Arts, On average, Big
Thought annually raises an additional 475,000 from private sources, including
foundations, corporations and individuals, in support of Creative Solutions programming.

b.  Please provide a line item budget for this proposed project.

Big Thought - Creative Solutions Residential & Community
Programming Budget for 2017-2018
s J sl

YSAB
Total Cost of Request
Program Programming Amount

Creative Solutions Residential
programming at Juvenile
Detention Center

$22,066.00 | $5,691.00

Creative Solutions Residential
programming at Letot Center &
Letot Residential Treatment
Center

| 89,728.00 | $23,140.00
Creative Solutions Community B

programming at Evening

Reporting Center

11,033.00 | 2,845.00

Creative Solutions Comm unl'fy
programming for Creative
Solutions Alumni

| 12,888.00 3,324.00
I Total $135,715.00 | $35,000.00

#* Dallas County luvenile Department % Community Based Pragram Juror Fund Application % Page ox



Putting Youth First

¢ Budget Narrative: The narrative should include a detailed budget sumnmary that describes
the method to calculate each line-item and how the funding will be used for this
particular project (maximum 250 words).

Projected Program | YSAB N
Hours & Student Request
Program Description Attendance Amount
Creative Solutions Residential Teaching Artist fees for 120 hours of
programming at Juvenile Detention | instruction and training; programming,;
Center supplies for painting, average attendance
ceramics, weaving, of 12 youth per
writing, spoken waord, hour far a total of
theater, drumming, 1440 student hours
dancing, etc.
$5,661.00 |
Creative Sclutions Residential Teaching Artist fees for 384 hours of
programming at Letot Center & instruction and training; programming;
Letot Residential Treatment Center | supplies for painting, average attendance
ceramics, weaving, of 18 youth per
writing, spoken word, haur for a total of
theater, drumming, 612 student hours
dancing, etc.
23,140.00
Teaching Artist fees for 72 hours of
instruction and training; programming;
Creative Solutions Community supplies for painting, average attendance
programming at Evening Reporting | ceramics, weaving, of 12 youth per
Center writing, spoken waord, hour for a total of
theater, drumming, 864 student hours
dancing, etc.
_— | 284500 |
Creative Selutions Community Teaching Artist fees and 80 hours of
programming for Creative salaries for instruction programming;
Solutions Alumni and training; supplies for | average attendance
painting, ceramics, of 15 youth per
weaving, writing, spoken | hour for a total of
ward, theater, drumming, | 1200 student hours
dancing, etc.; food,
transpartation and
adrission fees for field
trips 3,324.00
Total 435,000,000
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Print Name:
LeAnn Binford

Signature: ?@LQ G !

Putting Youth First

Title:
Director of Special Projects & New Business

Date:
o7losfzoi7
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ATTACHMENT A

Contract Specifications

Big Thought Residential and Community Creative Solutions Programming

|. COST: $35,000

Il. PROGRAM SCHEDULE

A, Service Week:

Juvenile Detention Residential Programming — Honors Dorms, three (3) 5-week
Residencies, four (4) weekdays per week, 3:00-5:00 PM, dates TBD, to be
scheduled in coordination with Juvenile Detention personnel.

Letot Center Residential Programming — weekends and holidays; approximately
40 weeks.

Letot Residential Treatment Center Residential Programming — weekends and
holidays; approximately 40 weeks,

Evening Reporting Center Programming — Mondays 5:00-6:30 PM, except the
first Monday of each month; approximately 40 weeks. Final workshop dates are
determined by ERC persannel,

Creative Solutions Alumni Community Programming (at a variety of locations,
including Big Thought offices and Southern Methodist University, with field trips
to corporate facilities, performance venues and museums) — two to three (2-3)
times per month on Friday evenings and Saturdays, approximately 8 hours per
month; 10 months (August through May).

B. Service Hours: See Above

C. Service Delivery Location: See Above

Ill. PROGRAM COMPONENTS

All components of Creative Solutions programming target teens who are on probation or at
high risk of truancy, substance abuse, sexual exploitation or gang involvement. Big Thought
personnel work closely with DCID officials, probation officers and therapists to identify
youth who would benefit from opportunities to engage in structured creative activities as
well as explore a range of creative careers and gain skills that will aid them in furthering
their education and careers. Follow-on community programming for Creative Solutions
Summer Program Alumni reinforces these skills and supports them in maintaining their
focus on a positive future.



In each setting, Creative Solutions uses art to catalyze learning through creative
engagement, infusing in youth a positive outlook for a better future along with the tools to
overcome obstacles in daily life. Professional teaching artist/mentors work with the
adjudicated and at-risk youth in multi-session residencies, accommodating a variety of skill
and experience levels while permitting and encouraging participants to learn at their own
pace. Youth receive practical and hands-on experiences in visual and performance art
which develop skills associated with job and college readiness. Through their art
experiences and the relationships they build with their mentors, youth gain positive outlets
for self-expression and self-regulation, allowing them to envision expanded possibilities and
establish new and healthy habits. Working as individuals and in group projects, participants
learn to resolve differences for the good of the whaole; view their work from a critical
perspective; take constructive criticism from others and reach consensus.

IY/. PROGRAM MECHANICS

A. Length of stay: See above; sessions range from 1.5 — 8 hours depending on the
program.

B. Holiday Schedule: All legal holidays observed.

C. Summer Schedule: N/A

D. Transportation: Not required for Residential Programming; Creative Solutions
Alumni participants will be eligible to receive transportation assistance (bus passes).

E. Meals/Snacks: Not required for Residential Programming; free snacks are provided
for longer Creative Solutions Alumni sessions.

V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A. Program Director:
# Bachelor's degree in education, fine or performing arts, or related field

= Minimum 5 years’ experience in program management, theatrical production or
related field

*  Minimum 3 years working with at-risk youth

B. Master Artists:
= Bachelor's degree or equivalent experience in fine or performing arts
s A minimum of 5 years’ experience in arts-in-education.
* A minimum of 3 years’ experience working with at-risk youth
= A proven track record in developing artistic programs for children

e Experience in developing arts programs that integrate life skills

I~2



. All positions require:

High level decision-making skills

Outstanding communication skills

Ability to work both independently and as leader of a team

Ability to meet multiple deadlines

Commitment and demonstrated ability to produce high quality work
Discretion and good judgment

Submission to background check

Completion of required training which includes, but is not limited to, Dallas
County Juvenile Department PREA training and orientation to county policies, as
well as other trainings specified in the MOU.



1. TITL NCES/COMPLIANCE POLICY

The County, in actordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat, 252, 42 U.5.C. §§
2000d to 2000d-4) and the Regulstions, heraby notifies all vendors that # will affirmatively ensure that any contract,
bid, Memarandum of Understanding or Agreement entered into will be affordad full and fair opportunity and will not be
discriminated against on the grounds of race, color, or nafional erigin in consideration of award,

Fursuant to Titls VI requiremants, any entity or person that enters Into a contract with Dallas County including, bul
not limited lo prime contractors, sub-contraclers, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religlon in thelr selection and retention of subcontractors (including
consullanis), in connection with any federaly funded program or activity (including any program or activity
undertaken'funded by a Callas County Division/Department that receives federal funds),

T | ASSURANCES/COMPLIANCE - APPENDIX &

A, Assurances

During the perfarmance of this contract, the contractor, for itself, its assignees, and successors in interas
(hereinafter referrad to as the “confractor’) agrees as follows:

1. Compliance with Regulations: The contraclor (hereinafter includes congultants) will comply
with the Acts and the Regulations relative to Nondiscrimination in Federally-assisted pragrams of
the 1.5, Department of Transportation, the Federal Highway Adminisiration, the .5, Department
of Healih and Human Services, and the .S, Department of Education, the U.5. Depariment of
Justice as they may be amandad from time to fime, which are herein incorporated by reference
and made a part of this contract.

2. Nondiscrimination: The contractor, with regard to the work performad by it during the contract,
will net discriminate on the grounds of race, colar, or nalional origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment, The contractor
will not parficipate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the contract covers any activily, project, or
pragram sat ferth in Appendix B of 49 CFR Part 21,

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, eithar by compatifive bidding, or negotiztion made by the contractor for work to be
perfarmed under a subcontract, including procurements of mataerials, or leases of equipment,
pach potenlial subcontractor or supplier wil be notified by the contractar of the cenfractor's
obligations under this confract and the Acts and the Regulalions relative to Nondiscrimination on
the grounds of race, color, or national origin,

4. Information and Reports: The contractor will provide all information and reports required by the
Agts, the Requlatians, and directives issued pursuant thereto and will permit accass to its boaks,
records, accounts, other sources of information, and its facilities as may be determined by the
Recipient, the Faderal Highway Administration, the .S, Department of Health and Human
Services, or the U.5. Depariment of Education, to ba perfinent o ascertain compliance with such
Acis, Regulations, and Instructions. Where any information required of a contractor is in the
axclusive possession of anather who falls or refuses to furnish the information, the contracter will
so cartify 4o the Recipient, the Fedaral Highway Administration, the U.S, Departiment of Health
and Human Services, or the .5, Dapartment of Education, as appropriate, and will set forth
what efforts it has made io obtain the infarmation.



B, Sanctions for Moncompliance: In the ewvent of a confracter's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will impose such conlract sanctions as
it or {he Federal Highway Administration, the LS. Department of Health and Human Services, or
the U.S. Department of Education may detarmine to be approprate, including, but not limited to:

a. withhalding payments to the contractor under the cantract untll the contracter complies; andfor
b cancelling, terminating, or suspanding a cantract, in whole or in part,

i Ingerperation of Provisions: The confractor will includa the provisions of paragraphe one
through six in every subcantract, incleding procurements of materials and leases of equipment,
unless exampt by the Acts, the Regulations and direclives issued pursuant thereta, The
contracter will talke action with respect to any subcontract or procurement as the Recipient or the
Federal Highway Administration, the U5, Depariment of Health or Human Senvices, or the U3,
Department of Education may direct as a maans of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes invalved in, or is threatened with
litigation by a subconiractor, or supplier because of such direction, the contractor may
request the Recipient to enter into any [figation to protect the interests of the Recipient. In
addition, the confractor may request the United States to enter into the lfigation fo protect the
interests of the United States.

g. MNondiscriminafion Authorifies
During the performance of this contract, the contractor, for itself, s assignees, and successors in interest (hereinafter
referred fo as the “confractor’) agrees to comply with the following nondiscrimination statutes and  authorifies;

including but not limited to:

Partinent Nondiscrimination Authorities:

- Title VI of the Civil Rights Act of 1964 (42 US.C. § 2000d et seq., 78 stat. 252), (prohibits
dizcrimination an the basis of race, color, national origin); and 49 CFR Part 21
. The Uniform Relocation Assistance and Real Property Acquistion Policles Act of 1870, 42

U.8.C. § 4601), (prohibits unfalr treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

- Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of
san);

. Section 504 of the Rehabilitation Act of 1973, (29 U.5.C. § 794 et seq ), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27,

. The Age Discrimination Act of 1975, as amended, (42 US.C. § 6101 et seq.), (prohibils
discrimination on the basis of age);

- Airport and Airway Imprevement Act of 1982, (49 U.S.C. § 4 71, Section 4 7123), as amendad,
(prahibits discrimination based on race, creed, color, national origin, or sex);

. Tha Civil Rights Restoration Act of 1987, (PL 100-204), {Broadened the scope, covarage and

applicability of Title W of the Civil Righls Act of 1364, The Age Discrimination Act of 1875 and
Section 504 of the Rehabilitation Act of 1473, by expanding the definition of the terms "programs
or activities” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contractors, whether such programs or activities are Federally funded ar nat);

- Titles Il and Il of the Americans with Disabiliies Act, which prohibit discrimination on the basis  of
disability in the cperation of public entities, public and private transportation systems, places of
public accommeodation, and certain testing entities (42 U.S.C. 8§ 12131-12189} as implemented
by Depariment of Trangportation regulations at 49 C.F.R. parls 37 and 38, Omnibus Crime
Confrel and Safe Strests Act of 1968 (42 USC § 3788(d)); Victims of Crime Act (42 USC. &
10804{s)); Juvenile Justice and Delinquency Prevenfion Act of 2002 (42 USC. § 5672(b)),



Americans Wilh Disabilities Act, Public Law (P.L.) 101-336, 42 United States Code (USC) section
12101, and the regulations effectuating its provisions contained in 28 CFR Parts 35 and 26, 29
CFR Part 1630, and 47 CFR Parts 0 and 84, Title V, Part A, of the Civil Rights Act of 1964, as
amended (prohibition of discrimination by race, color, or natlonal origin), and the implementing
requlations in 34 CFR Part 100; Title 1% of the Education Amendmenis of 1872, as amended
{prohibition of sex discrimination), and the implementing regulations in 34 CFR Part 106; Section
504 of the Rehabilitation Act of 1973, as amended (prohibition of discimination on the basis of
hardicapping condition), and the implementing regulations in 34 CFR Parl 104; and the Age
Discrimination Act of 1975, as amended (prohibifion of discrimination on basis of age) and the
implemanting regulations in 34 CFR Parl 110, Family Educational Rights and Privacy Act
(FERPA) of 1975, as amenced (ensures access 1o educational records for  students and parents
while protecting the privacy of such records), and any regulations issuad thereundar, including
Privacy Righls of Parents and Studsnts (34 CFR Part 59), if the Subrecipient is an educational
institution {20 USC 1232g).

The Federal Aviation Administration's Mondiscrimination statute (49 U.5.C. § 47123) (prohibits
discrimination on the basls of race, color, national arigin, and sax);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures discrimination against minority
poputations by discouraging programs, policies, and activitles with disproportionataly high and
adverse hurnan health or environmental effects on minerity and low-income populations;
Execulive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, naticnal crigin discrimination includes discrimination
because of imited English proficiency {LEP). To ensure complianca with Title VI, you must take
reasonable steps to ensure that LEP persons have meaningful access to your pragrams (70 Fed,
Req. at 74087 to 74100},

Tille 1% of the Education Amerndments of 1972, as amended, which prehibits you from
discriminating because of sex in education programs or activities (20 U 5.0, 1681 et seq).

c. Representations/Warranfias
The Confraclor also makes the following representations and warranties to Dallas County (and the Juvenile
Dapartment).

1. It has taken the steps necessary to effectuale Title Vi requiremants,

2. Disadvantaged business enlerprises are afforded equal opportunity to submit bidsiproposals as
sub-confractors or sub-consullants and will not be discriminated against on the grounds of race,
calar, sex, age, disability, religion, veteran status, or national origin in consideration of a selection
or award.

3 Meither contractor or any subeoniraciors or sub-recipients that will participate in activities to be
funded as a result of this contract'bid/solicitation, are listed on the debarred list due fo viclations of
Titke W1 or Wl of the Civil Rights Act of 1464, nor are any proposed parties to this contract, or any
subooniract resulting therafrom, aware of any pending action which might result in such debarment
or disqualification.

0. Tiffa Vi Complaints

Any persan, conlractor, or subconlractor who believes that they have been subjacted Io an unlawiul discriminatory
practice under Title VI will be nolified of their right fo file a formal complaint within one hundred eighty (180) days
following the alleged discriminatory action or fhe dale the person sll became aware of the alleged aclis) of

discrimination. Any such complaint must be filed in writing or in person wit

the Dallas County Titke VI Coordinator.

Dallas County Human Resources . .
tfo: Dallas Counly Director of Human Resourges and Title V| Coordinator
5049 Main St 15t Floor, Ste. 101, Records Building



Dallas, TX 75202
(214} 653-7638 {phane)
t21¢; B53-7608 (fax)

A copy of Dallas County Tiile VI Non-Discrimination Plan and Documents, and complaint forms, may be obtained at
Itpafvw dallascounty erafdeparimentRite vihiml or at the addrass above,

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division at the Title VI
Hotiing: B88-TITLE-06 (886-848-5308) or send a letter to: U.S. Depariment of Justice Givil Rights Division Federal
Coordination and Compliance Section, NWB 950 Pennsylvania Avenue, N.W. Washington, D.C. 20530, More
information on Title VI is availabla from the Justice Department online &t www justice gov.

Contractar shall onmplé with all reasonable requests made in the course of an investigation of Title VI and thesa
assurances by Dallas County, the Texas Depariment of Transporation, the U.5. Depariment of Transportation, the
L.5. Depariment of Justica, or any other federal or state agency. Failure %o comply with such reasonable requests will
be deemed a breach of this contract/bid'solicitation.

E. Enfarcament
The contractor affirmatively acknwﬁadg:sn that # will ba subject to Tille VI, and implementing regulaticns, and any
enforcament measuras therein. In addilion to any enforcament action by Dallas County, the confractor acknowledges

that the United States, including the U5, Departmant of Justice, and the State of Texas has a right to seek judicial
enforcament with regard fo any matter arising under Title Vi, including the assurances herein,

Contractor's Full Name: Big Thought

/ﬁéﬁém August 7, 2017

igpﬁura Authorized Representative of Contractor Date

Chief Financial Officer

Title



CERTIFICATE OF INTERESTED PARTIES

Form 1295
lofl
Complete Moes. L - 4 and & il there are interested paries, OFFICE USE ONLY
Complete Mos, 1, 2, 3, 5, and & T there are no interestod partios, CERTIFICATION OF FILING
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MEMORANDUM OF UNDERSTANDING
BETWEEN CAFE MOMENTUM
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memorandum of Understanding (MOU), effective from October 1, 2017 to September 30, 2018, is entered by
and between Café Momentum (Contractor) and Dallas County Juvenile Department (DCID) along with Youth
Services Advisory Board [YSAB), collectively referred to as {County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A, {Exhibit A), Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for Café
Momentum dated luly 5, 2017,

B. (Exhibit B), Attachment A, Contract Specifications.
C. (Exhibit C), Attachment B, luvenile Department Title VI Assurances.
D. {Exhibit D), Attachment C, Certificate of Interested Parties 1295,

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence,

Café Momentum and Dallas County have been working together since 2010,
SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’s Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications (Exhibit B).

ASSURANCES

1. Contractor understands that under no circumstances should individuals working on behalf of Contractor, under
this MOU (including but not limited to full-time and part-time employees, contract staff, and case managers)
working directly with Café Mementurn interns have contact or any type of interaction with youth/families
invalved in program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas
{FAST) process under the Juvenile Department’s ORI #TX0570136G.

2. Café Momentum understands that the names of individuals working on behalf of Café Momentum, under this
MOU directly with Café Momentum clients must be consulted by the Central Child Abuse Registry maintained by
the Texas Department of Family and Protective Services.

3. Contractor understands that individuals directly involved in the Structured Therapy for Adolescent Recovery

[STAR) program on behalf of Contractor must successfully complete the Dallas County Juvenile Detention Center’s
volunteer training program.

Pagel ol 5
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4. Contractor must ensure that staff directly involved in the Program, receive annual training in (1) Cultural

Sensitivity; (2) Management of Aggressive and Viclent Behavior; and {3} Standard First Aid and Cardiopulmonary
Resuscitation.

5. Contractor understands that individuals waorking on behalf of Contractor, under this MOU (including but not

limited to full-time and part-time employees, contract staff, and case managers) must be trained on Prison Rape
Elimination Act.

6. Contractor understands that individuals working on behalf of the Contractor, under this MOU (including but
not limited to full-time and part-time employees, contract staff, and case managers) must comply with the Dallas
County Juvenile Department's Media Policy and keep all information that they become privy to concerning the
Youth in the program confidential, On campus photography, recording, videos and digital imagining are prohibited
without the explicit consent of the Chief Juvenile Probation Officer/Executive Director, or their designee if the
client is under the custady of the Chief Juvenile Probation Officer/Executive Director. The Director reserves the
right to deny the use of any photo or video at his/her sole discretion. In accordance with the Texas Family Code
and national standards, neither the Dallas County Juvenile Department nor the Juvenile Court permit public
access  to case records or to any information which might lead to public disclosure of the identity of
children on probation or in custody. Consent must be obtained by the parent and/for the legal guardian if the
intern is not in the custody of the Chief Probation Officer.

7. Contractor will provide the County via Juvenile Department through YSAB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Contractor agrees to recognize and complete all performance measures/indicators
contained in YSAB's Juror Fund Grant Application dated July 17, 2017, (Attached as Exhibit A.).

8. Contractor will supply all materials, equipment and durable goods necessary to the program.

9. ¥S5AB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate

funds not to exceed $34,631.00 from its Juror Funds to support the (Contractor’s STAR Programming) as approved
in Juvenile Board an July 17, 2017,

10,  Total payment for FY2018 will not exceed thirty-four thousand six hundred and thirty-one dollars
($34,631.00). County’s payment will be hased on an hourly rate of thirty-one dollars and fifty-one cents ($31.51)
not to exceed 1,080 clinical hours for a total of thirty-four thousand thirty-one dollars ($34,031.00). Contractor
will also submit invoices for other items as described in Exhibit A. Payment will be hased on up to fifty dollars
{550.00) per month not to exceed six hundred dollars {$600.00). At the conclusion of each quarter, Café

Momentum will provide the County, via the Juvenile Department with a document comparing payments to actual
cost incurred (if any), and actual revenue received (if any).

11. Invoicing for services will be due on the first of each month. Submittal of reporting requirements are due on

or before the fifth (5" of the first month for each quarter period (ending December 31, March 31, June 30,
September 30) to Juvenile Department’s Grant Services,

12. County’s payment will be due to Contractor within thirty (30) days of receipt of an invoice for the appropriate
amount.
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13. Contractor agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Contractor agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Cafe
Momentum agrees to spend all funds as represented in the Juror Fund Grant Application to ¥YSAB. Any funds not

encumbered by the end of this MOU, dated October 1, 2017 to September 30, 2018 (FY2018), will be returned to
the County.

15. Contractor understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment {equipment that can have a life of more than two years) purchased with juror grant

funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
maonitoring items are excluded from this provision.

16. Contractor agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance.

17. The Term of this MOU shall be from Cctober 1, 2017 to September 30, 2018,

18. This contract may be automatically renewed for additional twelve month periods under the same terms and

conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board.

TITLE V1 OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat, 252, 42 US.C, §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will

be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
{including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of

interested parties to the governmental entity or state agency at the time the business entity submits the signed
cantract to the governmental entity or state agency. (Exhibit D).
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INSURANCE

It is Contractor’s responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of 51,000,000 for bodily injuries to or death of a
person, and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Contractor program. There

is also an additional umbrella policy of 52,000,000 for events related to the covered activity but not outlined in
the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer's liahility limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAMD AND NO/100 DOLLARS {5500,000.00) each accident;
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NG /100 DOLLARS (5500,000.00) policy limit.

INDEMNIFICATION

Contractor, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives and the Youth Services Advisory Board, (referred collectively in this Section as “COUNTY”
against all claims, demands, actions, suits, lasses, damages, liabilities, costs, andfor expenses of every kind and
nature (including, but not limited to court costs, litigation expenses and attorney's fees) incurred by or sought
to be imposed upon County because of injury (including death}, including but not limited to exposure to any
infections, communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to
property (whether real, personal or inchoate), arising out of or in any way related (whether directly or
indirectly, causally or otherwise) to any act or omission by Contractor in performance of this Agreement

and/or Program, except to the extent such liability, damage fine or expense is the result of negligent acts or
omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications,or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas, All statutes and law stated herein shall be updated as amended.

SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if theillegal or invalid provisions had never been incorporated
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SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

representativesonthe __ 1] day of usSt— , 20 :’Y7

IN WITNESS WHEREOF, the parties have :au;d this Agreement to be executed their duly authorized

DALLAS COUNTY JUVENILE BOARD: CONTRACTOR'S NAME:
BY: BY:
Dr. Terry Smith, Executive Director Aimee Griffiths,
Dallas County Juvenile Department Café Momentum
BY:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

BY:
County Judge Clay lenkins
Dallas County Juvenile Board

APPROVED AS TO FORM*:

BY:
Denika R. Caruthers, 1.D
Administrative Legal Advisor
Dallas County Juvenile Department
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Dallas County Juvenile Department

Putting Youth First

Please send completed application Questions regarding the application
materials to: process may be directed to:

Dr. Terry 5. Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Stephanie.Bays@dallascounty.org
2600 Lone Star Drive 214-698-5578

Dallas, Texas 75212

Community-Based Organization Application

Contact Information
a. Contact Name and Title:
Mandy Aguilar, Director of Development

b. Organization Name:
Café Momentum
¢. Program{Project Name:
STAR - Structured Therapy for Adolescent Recovery
d. Amount requesting:
$34,631.00
g. Address:
1510 Pacific Avenue, Dallas, TX 752m
f.  Email:
mandy@cafemomentum.org
g. Phone number:
214-534-5537
h. Organization website (if applicable):

www.cafemomentum.org

[f Dallas County Juvenile Department @ Cormmunity Based Program Jurar Fund Application [ Page 1@



Dallas County Juvenile Department

Putting Youth First

Il.  Organization Information

a.

wWhat is the mission of your organization?

Café Momentum, a Dallas-based restaurant and culinary training facility, transforms
young lives by equipping our community's most at-risk youth with life skills, education
and employment opportunities to help them achieve their full potential.

Please provide a brief history of organization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Café Momentum is a restaurant training platform that provides post-release paid
internships for juvenile offenders, through which they receive intensive culinary, job, and
life skills training as well as continued mentoring and support to foster successful reentry
into the community. In addition to significantly reducing recidivism, we create
opportunities for long-term, sustainable employment for a demographic that would
otherwise continue to burden the justice system and taxpayers.

Café Momentum debuted in 2010 as a program of Youth With Faces (YWF, formerly
Youth Village Resources of Dallas). Inspired by the success of YWF's culinary program at
the Dallas County Youth Village, our founders envisioned a paid internship with the
possibility of permanent employment to incentivize positive choices and ease the
reintegration process once the young men were released. Café Momentum held its first
pop-up dinner in June 2011 and hosted 42 sold-out dinners prior to opening the
restaurant, working with 172 young men. Café Momentum became a separate legal entity
in June 2012 and has operated independently since April 1, 2013, The Café Momentum
restaurant opened on January 29, 2015. Since the restaurant opening, we have served
nearly 300 interns with 20 new interns entering quarterly.

Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: [] Ne:

i. What is the minimum limit of liability on each policy listed above?

Café Momentum possesses Workers Compensation Insurance and Commercial General
Liability Insurance, but we do not possess Commercial Automotive Liability Insurance.

Workers Compensation:
«  Bodily Injury by Accident - $1,000,000 Each Accident
»  Bodily Injury by Disease - $1,000,000 Each Employee
»  Bodily Injury by Disease - 1,000,000 Policy Limit
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Dallas County Juvenile Department

Putting Youth First

Commercial General Liability Insurance:
+  General Aggregate Limit - $2,000,000
*  Products Completed Operations Aggregate Limit - 2,000,000
* Personal and Advertising Limit - $1,000,000
*  Each Occurance Limit - §1,000,000

* Damage to Premises Rented to You Limit - 100,000
»  Maedical Expense Limit - $5,000

ii. Please attach proof of insurances listed above.

Attached

d. Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training

session and a background check. Is your organization able to maintain these standards
and requirements? Yes: [X] No:[_]

e. How did you hear about this funding source?

This funding source was brought to our attention by Dr. Terry Smith, Executive Director
of Dallas County Juvenile Department.

f.  Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:E<|No: [ ]

i. If yes, please list the type of program, where and when it occurred
(approximately how many years)

We have had the pleasure of working with Dallas County Juvenile Department since
our inception, approximately 6 years. We began working with the Department
during our monthly pop-up dinners starting in June 2011. Each dinner engaged 8
youth from Dallas County Youth Village, and they learned culinary and social skills as
they cooked and served dinner for our guests at restaurants across Dallas. Since the
restaurant opened in 2015, we have worked with the Department and its probation
officers to refer the most at-risk youth to our Internship program. Beginning in 2017,

we are partnering with Dallas County Juvenile Department on the STAR program
with UT Southwestern.

lll.  Proposed Program
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Dallas County Juvenile Department

Putting Youth First

a. Why is this program/project needed (need statement) (maximum 250 words)?

In order for our interns to experience success in our program and in larger society, their
lives must be stable. Our wraparound programming focuses on stabilization areas such as
employment, healthcare, basic urgent needs, legal advocacy, education, and housing.
Adding mental health care to our stabilization program will greatly improve our interns’
chances of success.

The Dallas County Juvenile Department cites research that suggests that 70% of juveniles
in the system have some form of mental illness, and that 20% have a dual diagnosis.
Additionally, misdiagnosis is easy and frequent, which helps explain why so many interns
tell us that they have a disorder, yet they are not under a doctor’s care, Trauma-informed
care research states that our youth often experience a disconnect between the
hippocampus and the frontal lobe. This disconnect, coupled with how typical adolescents
respond to certain situations, leads to a gap between consequences, mindfulness,
accountability, coping skills, and decision making.

Without robust mental health, our clients would experience continued issues with
aggression, anger management, and conflict resolution. They would exhibit an inability
to deal with triggers and stressors, and they would be unable to process grief and loss
that they experience in their lives. We would see interns struggling with substance abuse
and poor family relationships. Finally, interns would continue to make poor and
ineffective choices, particularly when peer pressure is involved. While our programming
addresses all of these issues in group discussions, none were being addressed clinically or
through a therapeutic method before implementing STAR.

b. How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?

Through our MOU and partnership with Dallas County, we will utilize the County's
partnership and MOU with UT Southwestern to engage their clinicians for this program.
Clinicians will provide cognitive behavioral therapy for our interns to address the trauma
and psychological issues that they face. We expect to utilize 1,080 hours of clinical work.
The STAR component, combined with the trauma informed care that we provide through
our programming, will provide positive changes for our interns.

Orientation:
Orientation lasts for 9 weeks, during which clients access life and leadership skills training
and vocational training. In order to complete Orientation, each client must attend three

small group therapy sessions and undergo clinical evaluations.

Internship:
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Dallas County Juvenile Department

Putting Youth First

Once a client completes Orientation and begins the Internship in our restaurant, they will
continue group therapy sessions. There are four phases to the Internship, and interns
must attend two group therapy sessions per phase in order to move to the next phase.
Many interns will continue to individual therapy per clinicians’ recommendations. Should
the need arise for further treatment, we will engage our community resources. As an
intern prepares to leave our program, he or she will complete post-program evaluations
so that we can gauge his or her progress.

Funding received from the Dallas County Juror Fund will enable us to continue this vital
component, engage the clinicians from UT Southwestern, and pay for their hourly rate
and program supplies.

¢. Where will this program/project take place (maximum 250 words)?

Group therapy sessions and evaluations will take place at our restaurant and training
facility, 1510 Pacific Avenue, Dallas, TX 75208. Subsequent individual therapy sessions will
be conducted either at our restaurant and training facility or off site at the service
provider’s clinical offices.

d. What is the program/project target population (maximum 250 words)?

In order to be accepted into the Internship, a youth must be between 15 - 19 years of age
and must be on probation or have been released from detention within a year. We work
with the Dallas County Juvenile Department to ensure that their probation officers refer
the most at-risk youth to us. Café Momentum is not punitive in nature; these young
peaple choose to make a yearlong commitment to our program and take the first steps
to becoming successful adults.

We serve a low- to moderate-income population. Our interns are 66% African American,
25% Hispanic/Latino, and 9% Multiracial. Many are victims of abusive homes, inadequate
education, unsafe neighborhoods, and limited resources. Approximately 62% of interns

are homeless at some point during their tenure in our program, and 68% of their families
receive public assistance,

Our interns come from facilities such as Dallas County Youth Village, Letot Girls’
Residential Treatment Center, and the Evening Reporting Center.

e. Expected number of unduplicated program beneficiaries:

We expect 1o unduplicated program beneficiaries during the grant term.
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Dallas County Juvenile Department

Putting Youth First

f.  Who are the key individuals implementing this program and what are their qualifications
{maximum 250 words)?

Chad Houser, Executive Director: After 17 years as a chef, Chad sold his partnership of
Parigi Restaurant to devote his full attention to Café Momentum in 2012. In the
community, Chad has previously served as President of the board of directors for Dallas
Farmers Market Friends and as Vice Chair of the E| Centro Exes Association (he received
his culinary training at El Centro), where is also a member of the El Centro College Food
and Hospitality Institute “Hall of Fame."” Chad has received multiple nominations from D
Magazine for “Best Up-And-Coming Chef” (2010} and “Best Chef"” (2011 and 2012). In 201
he received the Edible Dallas/Fort Worth “Lacal Hero — Chef"” award. Most recently, Chad
was selected as Dallas Business Journal's “40 Under 40,"” and as one of the United States
Junior Chamber's 2015 Ten Outstanding Young Americans. He has been named to the
“Top 50 Under 40" by the Social Enterprise Alliance.

El

Joshua Boyce, Case Manager: Joshua joined the Cafe Momentum staff in August 2015, He
graduated from The University of Texas at Arlington with a Bachelor of Science in
Psychology, and has a Master of Science in Counseling Psychology from Tennessee State
University. His experience in criminal justice includes working as a Detention Service
Officer for Dallas County Sheriff’s Department (2007-08), and as a Mental Health Clinician
(Intern) for a Level 3 juvenile facility in Nashville, TN (2013-14). Joshua spearheads our
community mental health resources program for the case management team.

g. Flease provide a brief summary of the intended purpose for this grant (No more than 4
sentences).

Cafe Momentum proposes to continue STAR, a mental health component, in our
Internship program to address the trauma and psychological issues our at-risk young
interns face. Through our partnership with Dallas County, we will engage clinicians from
UT Southwestern to provide group therapy and individual therapy for our clients.
Through pre- and post-program administration of several psychological evaluations and
the New General Self-Efficacy Scale, we will be able to track the program’s effect on our
interns. We expect positive behavioral changes such as the ability to internalize emotions
and feelings, increased engagement and alignment with family, and greater emotional
and mental stability.

V. Project Evaluation

a. What are the program/project objectives?
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Putting Youth First

The overall objective of our Internship program is to help our interns become successful
adults. The addition of STAR will help us accomplish that objective by addressing their
psychological needs.

STAR objectives include:

= All program participants will have access to mental health services.

* Participating interns will grow their self-efficacy.

« |nterns will improve work-readiness.

+ Interns will grow emotional and social intelligence.

* We will utilize our program community partnerships to provide access to robust
mental health services.

b. What are the program/project goals?

« 100% of our program participants will have an initial assessment.
= 75% of interns will have a positive improvernent in self-efficacy outcomes.

¢. List the output measures. (What your program activities produce; this often includes the
quantifiable measures. Please list the expected quantity if applicable, such as 200 hours
of counseling.)

+ 1,080 clinical hours delivered, including group therapy, individual therapy, and
psychological evaluations.

* 110 youth will have access to the STAR program and group therapy sessions

* 80 youth will have positive outcomes in improved work readiness

= 70 youth will demonstrate pasitive outcomes in trauma treatment

* 82 interns will have positive improvements in self-efficacy outcomes

d. List the expected outcome measures. These are the benefits, impact or changes in
behavior after program activities are completed.

Our interns need to discuss and understand societal and cultural competencies, create
supportive empathy between all parties in our workplace; and develop the ability to
receive feedback for positive cutcomes. Our aim is to increase self-awareness, self-
efficacy, increase social comfort, become confident in new behaviors, and promote
genuine interactions with others,

We expect the following changes in behavior after completing the program activities:

+  Ability to address needs without being prompted
*  More open, receptive, and engaged
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Putting Youth First

»  Exhibit emotional and mental stability

= Proactively seek advancement of personal care

s |ncrease in family engagement

»  Ability to internalize and understand feelings and emotions
*  Exhibit greater emaotional intelligence

+ Increased intuitive decision making skills

+  Positive change in self-efficacy

e. Evaluation methodology (what data will be collected and how).

The UT Southwestern clinicians will administer evaluations during orientation and as the
interns leave the program. They will utilize a cognitive evaluation, a workforce readiness
evaluation, and a trauma evaluation pre-test. They will also administer post-test
workforce readiness and trauma evaluations. They will collect the data using their
professional methodology and will be able to track the rate of change from the pre-test
to the post-test.

Through pre- and post-test administration of the "New General Self-Efficacy Scale”
(Chen, Gully, Eden, 2001), Cafe Momentum will measure interns' increase in self-efficacy
as a result of our programming and the therapy provided by UT Southwestern.

V.  Budget Estimate
a. List other funding sources or proposed funding sources for this project.

While we do not have other proposed funding sources for this component of our
program, we are developing partnerships with community mental health resources
including Metrocare, the Grant Halliburton Foundation, and Phoenix House. We also have
an established relationship with Parkland Health and Hospital System. These community
resources round out our mental health offerings and enable us to provide a robust
service for our clients,

b. Please provide a line item budget for this proposed project.

Position Salary = | Total Cost

STAR Clinicians $31.51/hour $34,031.00

Parking and supplies 550/month 5600.00
TOTAL $34,631.00
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Budget Narrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this
particular project (maximum 250 words).

Item Salary Description Population Served | Total Cost
STAR s31.51/hr We utilized the hourly rate | 110 at-risk youth in | $34,031.00
Clinicians of $31.51 as supplied by the | the Café

Dallas County Juvenile Maormenturm

Department to calculate Internship

the cost of the program. Program.

We expect to utilize

approximately 1,080 hours

for group and individual

therapy, pre- and post-

program evaluations, and

other clinical services as

needed.
Parking $so/month | Based upon parking and 110 at-risk youth in | $600.00
and supplies expenses that the | the Café
supplies clinicians incurred for the Momentum

initial month of the Internship

pmgram, we dare PFDETE[TI.

requesting $50 per month

to cover those expenses.

TOTAL $34,631.00

Application Completed By:

Print Name: Title:
Mandy Aguila Director of Development
Signature; Date: {mm/ddfyyyy)

o7fosfa017
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ATTACHMENT A
Contract Specifications

Café Momentum-5Structured Therapy for Adolescent Recovery Program

|. COST: $34,631.00

Il. PROGRAM SCHEDULE:

A. Service Week: Group and individual therapy will be offered Monday and/or
Tuesday during during a client’s Orientation. Group and individual therapy will be
offered Thursday, Friday, and/or Saturday during Phases 1-4 of the Internship.
Evaluations will also be offered during these days.

B. Service Hours: During Orientation and Phases 1 - 4, clinicians are allotted a 1 hour -
1.5 hour time slot for group sessions. Interns would receive 3 group sessions during
Orientation and 3 group sessions per each Phase. Clinicians will recommend individual
therapy for interns who demonstrate a need for it. These individual sessions will last 1
hour. We expect to utilize approximately 1,080 hours per year for group and individual
therapy, pre- and post-program evaluations, and other clinical services as needed.

C. Service Delivery Location: 1510 Pacific Ave. Dallas, TX 75201

IIl. PROGRAM COMPONENTS
A. Group Therapy — 1 to 1.5 hour sessions in small groups (6-7 clients).

B. Individual Therapy — 1-hour sessions wherein clients meet one on one with a clinician
for more intensive therapy.

C. Evaluations - The clinicians will administer evaluations during orientation and as the
interns leave the program. They will utilize a cognitive evaluation, a workforce readiness
evaluation, and a trauma evaluation pre-test. They will also administer post-test
workforce readiness and trauma evaluations.

IVY. PROGRAM MECHANICS

A Length of stay: The 5TAR program is a component of our Internship program,
which averages 12 months.



B. Holiday S5chedule: The STAR program will remain on a regular schedule
contingent upon Cafe Momentum’s hours of operation for any holiday period.
Interns, staff, and clinicians will be notified of any necessary changes before
hand of when the organization is closed.

c summer Schedule: This program operates year-round.

D. Transportation: Interns are provided with DART passes throughout orientation,
Phases 1, and Phase 2. The organization’s Tiers of Success model allows for the
intern to have complete autonomy of providing his or her own transportation for
Phases 3 and 4.

E: Meals/Snacks: Interns and staff are provided with pizza during orientation, and a
selected option of meals as they reach Phases 1 - 4 (Thursday, Friday, and
Saturday).

V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A. Clinicians:

i. Education, Experience, and Training: Successful completion of a Master’s
degree from an accredited college or university in Psychology, or in a job
related field of study.

ii. Minimum one (1) year pre-/post-graduate level supervised experience
providing psychological services including psychotherapeutic services
which may be obtained while pursuing a Master’s degree through the
completion of a practicum program. Provisional license or position may
be underfilled at job grade FM minimum until provisional licensed
(passed test) is obtained, not to exceed 18 months from hire. Training
and experience in administering, scoring, and interpreting psychological
assessments is preferred.

iii. Knowledge of standard software applications. Ability to communicate
both verbally and in writing, and establish and maintain effective working
relationships with employees, department, and the general public. Must
possess a valid Texas Driver’'s License, with a good driving record. Must
pass an extensive background investigation.

B. Café Momentum Case Managers
i. High School Diploma or equivalent required.

ii. Minimum one year of case management experience

iil. Work experience in a nonprofit organization preferred.

iv. Experience in creating and delivering educational/support programs in a
nonprofit environment a plus.

v, Basic computer and data entry skills, Microsoft Office experience
required.




Vi,
Wii.

viii.

®i.

Xii.

xiii.
Xiv.

SalesForce or other database program experience a plus.

Exceptional organizational skills, self-motivated and ability to work
independently required.

Ability to work and multi-task in a fast-paced, stressful environment.
Ability to effectively communicate both orally and in writing.

Must possess strong moral character and ability to serve as a positive role
model to the interns.

Ability to form strong, positive relationships with employees, interns and
family, and community partners,

Valid driver’s license, reliable transportation, and insurance are required.
Must be able to provide transportation when needed.

Bi-lingual skills is a plus.

Must be able to pass a strict background check and meet the
qualifications required of the Dallas County Juvenile Department.

Lad



1. TITLE V| ASSURANCES/ICOMPLIANCE POLICY

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stal. 252, 42 US.C. §§
7000d to 2000d-4) and the Regulations. hereby notifies all vendors that it will affirmatively ensure that any contracl,
bid. Memaorandum of Understanding or Agreement entered into will be afforded full and fair opportunity and will not be
discriminated against on the grounds of race, color, or national origin in consideration of award,

Pursuant ta Title VI requirements, any entity or person thal enters into a contract with Dallas County including but
not limited to prime contractors, sub-contractors, and sub-recipients, may not disciminate on the basis of race,
color, national erigin, age, sex, disability, or religion in their selection and retenticn of subcontractors (including
consultants), in connecion with any federaly funded program or aclivity (including any program or achivity
underaken/funded by a Dallas County Division/Depariment that recaives federal funds)

TITLE W| ASSURANCES/ICOMPLIANCE - | X A
A, Asslrances

During the performance of this contract, the contractor, for itself, its assignees, and successors in intarest
(hereinafter referred to as the “contractor”) agrees as follows:

Compliance with Regulations: The contractor (hereinafler includes consultants) will comply
with the Acts and the Regulations relative to Mondiscrimination in Federally-assisted programs of
the U.5. Department of Transportation, the Federal Highway Administration, the U. 5. Department
of Heallh and Human Servicas, and the U.S. Department of Education, the U.S. Department of
Justice as they may be amended from time to time, which are herein incorporated by reference
and made a par of this coniract.

2 Nondiscrimination: The contractor, with regard to the work performed by it duning the conlract,
will not discriminate on the grounds of race, color, or national origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. The contractor
will not participate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the contract covers any activily, project, or
program set forth in Appendix B of 43 CFR Part 21.

3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the conlractor for work to be
performed under a subconiract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be notified by the contractor of the contractor's
obligations under this contract and the Acts and the Regulations relative to Mondiscrimination on
the grounds of race, color, or national origin

4, Information and Reports: The contractor will provide all information and reports required by the
Acts, the Requlations, and directives issued pursuant thereto and will permit access to its books,
records, accounts, other sources of information, and its faciliies as may be determined by the
Recipient, the Federal Highway Administration, the U.S. Deparment of Health and Human
Services, or the U.S. Department of Education, to be pertinent to ascertan compliance with such
Acts, Regulations, and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses fo furnish the information, the contractor will
50 cerify to the Recipient, the Federal Highway Administration, the U5, Department of Health
and Human Services, or the U.S, Depariment of Education, as appropriate. and will set forth
whal efforts it has made to obtain fhe information,



Sanctions for Moncompliance: In the event of a confractor's noncompliance with the
MNondiscrimination provisions of this contract, the Recipient will impose such contracl sanclions as
it or the Faderal Highway Administration, the U.S. Depariment of Health and Human Services, ar
the LS. Department of Education may determine to be approprate, including, but not limited lo

a. withholding payments to the contractor under the contract until the contractor complies; andlor
b. cancelling, terminating, or suspending a contract, in whole or in part

Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
uniess exempt by the Acts, the Regulations and directives issued pursuant thereto, The
conlractor will lake action with respect to any subcontract or procurement as the Recipient or the
Federal Highway Administration, the U.S. Department of Health or Human Services, or the U.5.
Department of Education may direct as & means of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes involved in, or is threatened with
liigation by a subcontracter, or supplier because of such direction. Ihe coniractor may
request the Recipient lo enter into any litigation to protect the interests of the Recipient. In
addition, the contractor may request the United States 1o enter into the litigation to protect the
interests of the United States.

B Mondiscrimination Authoniies

During the performance of this contract, the contractor, for itseff, its assignees. and successors in interest (hereinafter
referred to as the “coniractor’) agrees to comply with the fallowing nondiscrimination statutes and authorities.
inciuding bt not limited to

P

Nondiscrimination Authorities:

Title Vi of the Civil Rights Act of 1964 (42 US.C. § 2000d et seq, 78 stat 252). (prohibits
discrimination on the basis of race, color, national onigin}; and 48 CFR Part 21

The Uniform Relocation Assistance and Real Property Acquisifion Policies Act of 1870, (42
US.C § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq ), (prohibits discrimination on the basis of
SE)

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq), as amended. (prohibils
discrimination an the basis of disability}; and 49 CFR Part 27,

The Age Discimination Act of 1975, as amended, (42 USC. § 6101 et seq), (prohibils
discnmination on the basis of age).

Airport and Airway Improvement Act of 1982, (49 US.C. § 4 71, Section 4 7123), as amended,
{prohibits discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1575 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
or activiies” 1o include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contracters, whether such programs or activities are Federally funded or not);

Titles 1l and |1l of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transportation systems, places of
public accommodation, and certain testing entities (42 L.5.C. §§ 12131-12189) as implemented
by Department of Transportation regulations at 43 C.F.R. parts 37 and 38, Omnibus Crime
Control and Safe Strests Act of 1968 (42 USC § 3785(d)); Victims of Crime Act (42 U.S.C. §
10804{a)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 US.C. § 5672(b)).



Americans With Disabilities Act, Puslic Law (P.L.) 101-336, 42 United States Code (USC) section
12101, and the regulations effectuating its provisions contained in 28 CFR Parts 35 and 36, 749
CER Part 1630, and 47 CFR Parts 0 and 64. Title V. Part A, of lhe Civil Rights Act of 1364, as
amandad (prohibition of discrimination by race, color, or national origin), and the implementing
requlations in 34 CFR Pan 100; Titie ix of the Education Amendments of 1972, as amended
(prohibition of sex discriminalion), and the implementing regulations in 34 CFR Part 106; Section
504 of the Rehabilitation Act of 1973, as amended (prohibition of discrimination on the basis of
handicapping condition), and the implementing regulations in 34 CFR Part 104. and the Age
Discrimination Act of 1975, as amended (prehibition of discrimination on basis of age) and the
implementing regulations in 34 CFR Part 110, Family Educational Righls and Privacy Act
(FERPA) of 1975, as amended (ensures access to educational records for students and parents
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students {34 CFR Part 9], if the Subrecipient is an educational
institution (20 USC 1232g).

The Federal Aviation Administration's Nondiscrimination statute (49 US.C. § 47123) (pronibits
diseriminalion on the basis of race, color, national origin, and sax);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-income Populations, which ensures discrimination against mingrity
populations by discouraging programs, policies, and activibes with disproporionately high and
adverse human health or environmantal effects on minarity and low-income populations;
Executive Crder 13186, Improving Access to Services for Persons with Limited English
Proficiency, and resulling agency guidance, national origin discrimination includes discrimination
because of limited English proficiency (LEP). To ensure compliance with Titie VI, you must lake
reasonable steps lo ensure that LEP persons have meaningful access to your programs (70 Fed.
Reg, at 74087 to 74100);

Title 1% of the Education Amendments of 1972 as amended, which prohibits you from
diseriminating because of sex in sducalion programs or activities (20 U 5.C, 1681 et zeq)

c Reprasantations/Warranties

The Contractor also makes the following representations and waranfies to Dalias County (and the Juvenile

Depariment):
1
2

It has taken the steps necessary lo effectuate Title VI requirements.

Disadvantaged business enterprises are afforded equal opportunity to submit bids/proposals as
sub-cantractors or sub-consultants and will nol be discriminated against on the grounds of race,
color, sex, age, disability, religion, veteran status, or national origin in consideration of a selection
or award.

Meither contractor or any subconfractors or sub-recipients that will participate in activilies to be
funded as a result of this contract/bid/salicitation, are listed on the debarred list due to violations of
Title I or VIl of the Civil Rights Act of 1964, nor are any proposed parties to this contract, or any
subcontract resutting therefrom, aware of any pending action which might result in such debarment
or disqualification.

B Title Vi Complaints

Any person, conlractor, or subcontractor who believes thal they have been subjected to an unlawful discriminatory
practice under Tille VI will be notified of their right to file a formal complaint within ane hundred eighty (180) days
fullowing the alleged discriminatory action or the date the person(s) became aware of the alleged acts) of
discrimination. Any such complaint must be filed in writing or in person wath the Dallas County Title VI Coardinator:

Dallas County Human Resources
cio; Dallas County Director of Human Resources and Title V| Coordinator
508 Main St., 1st Floor, Ste. 101, Records Building



Dallas, TH 75202
(214) §53-7638 (phone)
I214) B53-T608 (fax)

& copy of Dallas County Title VI Mar-Discrimination Plan and Documents, and complaint forms, may be obtained at
Attp:fwww dallascounty. org/dapanment/HRlitle vihtmi or al the address above.

A complainant may also contact the Federal Coordination and Cempliance {ffice, Civil Rights Division at the Title V|
Hotline: 888-TITLE-06 (388-848-5308) or send a letter to: U.S. Depatment of Justice Civil Rights Division Federal
Coordination and Compliance Section, NWE 950 Pennsylvania Avenue, N.W. Washington, D.C. 20630, More
information an Title Vi is available from the Justica Department onling at wwnw. |uslice. qoy

Contractor shall comply with all reasonable requests made in the course of an investigalion of Title V1 and these
assurances by Dallas Counly, the Texas Department of Transportation, the U.S. Depariment of Transportation, the
U.5. Department of Justice, or any other federal or state agency. Failure to comply with such reasonable requests wil
be deemead a breach of this contractbid/solicitation.

E. Enforcement

The contractor affirmatively acknowladges that it wil be subject to Title VI, and implementing regulations, and any
enforcement measures therein. In addition to any enforcement action by Dallas County, the contraclor acknowledges
that the United States, including the U.5. Department of Justice, and tﬁa State of Texas has a right to seek judicial
enforcement with regard to any matter arising under Title VI, including the assurances herain

Contractor's Full Name: (afe Momen tia WA
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CERTIFICATE OF INTERESTED PARTIES

FORM 1295
lafl
E
Complete Nos, 1 -4 and & if there are interested paries. OFFICE USE OMLY
Complate Nos. 1, 2.3, 5, and 6 if there are no interested parties CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the business sntity's place Certificate NMumber:
of business. 2017-246796
Cafe Momenium
Dallas, TX United States Date Filed:
Z Name of governmental entity or State agency thal Is a parly (o the contract for which the Torm 1 OBl0B/2017
being filed,
Dallas County Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or ather property to be provided under the contract,

JB-39
Juror Fund - Structured Therapy for Adolescent Recovery

F Mature of interast
Mame of Interested Party City, State, Country (place of business) {eheck applicable)

Controlling | Intermediary

& Check only if there is NO Interested Party.

& A LC'HI' AYALA‘ — | swiaar, or affirm, under penalty of perjury, that the above disclosure is rue and cormect,
i Mﬂm w Texes
165
My Commission Exples 12-16-202( /j/b}'}m 1{5’&.{//4 ‘

Signature of aumo&zgd‘r agent of contracting business entity

AFFLX NOTARY STAMP | SEAL ABOVE

s s o (VR RUEWNS s BN o b

20 . o certity which, witness my hand and seal of office
- A D : "
. : i | .
H_MUL\-K Lo fnda Waareilia
ighatur of oUcé‘r"atimlnimnng oath Printed name of afficdr administenng oath Title of olfiger administenng oath

Forms provided by Texas Ethics Commission www.ethlcs. state. tx.us Version V1,0.883



MEMORANDUM OF UNDERSTANDING
BETWEEN SHEILA BAILEY MINISTRIES
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memaorandum of Understanding (MOU), effective from October 1, 2017 to September 30, 2018, is entered by
and between Sheila Bailey Ministries (Contractor) and Dallas County Juvenile Department (DCID) along with Youth
Services Advisory Board (YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A {Exhibit A), Contractor’s Juror Fund Grant Application to the Youth Services Advisory Board [YSAB) for
Sheila Bailey Ministries dated June 26, 2017;

B. {Exhibit B), Attachment A, Contract Specifications,

C (Exhibit C), Attachment B, luvenile Department Title V| Assurances.

D. (Exhibit D), Attachment C, Certificate of Interested Parties 1295.

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’s Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications (Exhibit B).

ASSURANCES

1. Contractor understands that under no circumstances should individuals working on behalf of Contractor, under
this MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contact or any type of interaction with youth/families involved in the grant funded

program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas (FAST) process
under the Juvenile Department’s ORI # TXO57013G.

2. Contractor understands that the names of individual working on behalf of Contractor, under this MOU
{including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers

and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of
Family and Protective Services.

3. Contractor understands that individuals involved in the Project REBUILD program on behalf of Contractor must
successfully complete the Dallas County Juvenile Detention Center's volunteer training program.

Page 1of 5
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4. Contractor must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity; (2)
Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary Resuscitation.

5. Contractor understands that individuals working on behalf of Contractor, under this MOU (including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must be trained on Prison Rape Elimination Act.

6. Contractor understands that individuals working on behalf of the Contractor, under this MOU (including but
not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must comply with the Dallas County Juvenile Department’'s Media Policy and keep all information that
they become privy to concerning the Youth in the program confidential,

7. Contractor will provide the County via Juvenile Department through Y5AB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Contractor agrees to recognize and complete all performance measures/indicators
contained in YSAB's Juror Fund Grant Application dated June 26, 2017, [Attached as Exhibit A.),

8. Contractor will supply all materials, equipment and durable goods necessary to the program.

9, ¥SAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of $11,440.00 from its Juror Funds to support the (Contractor's Creative Solutions
Programming) as approved in Juvenile Board on July 17, 2017,

10. Total payment for FY2018 will not exceed eleven thousand four hundred forty dollars ($11,440.00). County's
payment will be ane guarterly installment of three thousand seven hundred sixty dollars (53,760.00) and three
guarterly installments of two thousand five hundred and sixty dollars ($2,560.00) each. At the conclusion of each
guarter, Sheila Bailey Ministries will provide the County, via the Juvenile Department with a document comparing
payments to actual cost incurred (if any), and actual revenue received (if any).

11. Invoicing for services will be due on or before the fifth (5") of the first month after the submittal of reporting
requirements for each quarter period (ending December 31, March 31, June 30, September 30) to Juvenile
Department’s Grant Services.

12. County's payment will be due to Contractor within thirty (30) days of receipt of an invoice for the appropriate
amount.

13. Contractor agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30} days after its due date.

14, Contractor agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Any funds
not encumbered by the end of this MOU, dated October 1, 2017 to September 30, 2018 (FY2018), will be returned
to the County.

15. Contractor understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment (equipment that can have a life of more than two years) purchased with juror grant
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funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
maonitoring items are excluded from this provision,

16. Contractor agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance.

17. The Term of this MOU shall be from October 1, 2017 to September 30, 2018,

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.5.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
he afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
(including consultants), in connection with any federally funded program or activity {including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295, The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. (Exhibit D).

INSURANCE

It is Contractor's responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a
person, and an aggregate of 5500,000.00 for any one (1) occurrence is in place for the Contractor program. There
is also an additional umbrella policy of $2,000,000 for events related to the covered activity but not outlined in
the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer’s liability limit of:
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Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) each accident;
Bodily injury by disease - FIWVE HUNDRED THOUSAND AND NO/100 DOLLARS 5500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) policy limit.

INDEMNIFICATION

Contractor, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives and the Youth Services Advisory Board, (referred collectively in this Section as "COUNTY" against
all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
(including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by or sought to be
imposed upon County because of injury (including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to property
{whether real, personal or inchoate), arising out of or in any way related (whether directly or indirectly, causally or
otherwise) to any act or omission by Contractor in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

Page 4 of 5
Sheila Bailey Ministries MOU with DCID 2018 (YSAB)



This MOU is expressly made subject to Dallas

Code and all applicable State and Federal law, °
any way intended to constitute a waiver of any immu
operation of law, Nothing herein is intended to

IN WITNESS WHEREOF, the parties have cause
I tives mm—é—.—ﬂl’fﬂ '

DALLAS COUNTY JUVENILE BOARD:

BY:

e
Dr. Terry Smith, Executive Director
Dallas County Juvenile Department

BY:

T e ——
Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

BY:

Cu;.mty Judge Clay Jenkins
Dallas County Juvenile Board

APPROVED AS TO FORM*:

BY: -~
Denika R. Caruthers,J.D e
Administrative Legal Advisor
Dallas County Juvenile Departmer




Putting Youth First

Please send completed application Questions regarding the application
materials to: process may be directed to:

Dr. Terry 5. Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Stephanie.Bays(@dallascounty.org
2600 Lone Star Drive 214-698-5578

DCallas, Texas 75212

Community-Based Organization Application

Contact Information

a,

Contact Name and Title:
Dr. Michelle Woody, Director - Project Rebuild

Organization Name:

Sheila Bailey Ministries
Program/Project Name:

Project RERBUILD

Amount requesting:

511,440

Address:

P.0. Box 3150, Desoto, Tx 75123
Email:

admin@sheilab.org

Fhone number:

972-767-6440

Organization website (if applicable):

www, SheilaB.org

* Dallas County Juvenile Department % Community Based Program Juror Fund Application # Page 1%



Putting Youth First

[l.  Organization Information

a.

What is the mission of your organization?

Enriching communities through educating, empowering, and transforming the lives of
adolescent girls and women in all seasons of their lives. The ministry provides resources
to refocus, restore, and victoriously rebuild lives through a lifestyle makeover.

Please provide a brief history of organization (including the year it was founded), its
focus and its current programs (maximum 250 words).

Sheila Bailey Ministries (SBM) was founded in 2010, The ministry is a Christian-based,
Christ-centered 501(c)(3) ministry focused on enriching communities through educating,
empowering, and transforming the lives of adolescent girls and women in all seasons of
their lives. The ministry provides resources to refocus, restore, and victoriously rebuild
lives through a lifestyle makeover. Programs include: Bible teaching; Project REBUILD:
Letot Center, Exodus Ministries parenting initiative; and Speak Young Sista. Since 2011,
SBM has provided conferences, retreats, Bible studies, workshops, fellowships and high
quality programs that SBM promotes to further help women who were hurting while at
the same time equipping those same women to help others. The conferences between
2010-2015 and the much anticipated Ladies Luncheon during those conferences had 1,290
and 2,268 attendees, respectively. The volunteers for those events were 164 and 238.
Beginning in 2015, SBM shifted its focus to enrich communities through teaching, retreats
and fellowships. In nearly two years, 770 participants have attended various events with
over 80 volunteers helping to make the events possible. Thus, the community has
continued to benefit from the high quality programs that SBM provides. The programs
are not only impacting lives, but changing lives as well,

Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: x[_| No:[ ]
i. What is the minimum limit of liability on each policy listed above?
Commercial General Liability - $1,000,000 each occurrence
Damage to rented premises - $100,000
Med. Exp (any one person) - § 5,000
Personal & Adv injury - 51,000,000
General Aggregate - $2,000,000
Products — Compfop Agg - 42,000,000
Workers Compensaton and Employers’ Liability - $1,000,000
Each accident, disease, employee, policy limit.
ii. Please attach proof of insurances listed above,
Certificate of Liability Insurance attached,
SEE ADDENDUM
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Putting Youth First

d. Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training
session and a background check. Is your organization able to maintain these standards
and requirements? Yes: x[_| No:[ ]

e. How did you hear about this funding source?
Dr. Terry Smith

. Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yesax[ |No:[ ]

. Ifyes, please list the type of program, where and when it occurred
(approximately how many years) Letot, RTC ~ 1 year

Froposed Program
a. Why is this program/project needed (need statement) (maximum 250 words)?

Educators today are faced with students who are labeled “at-risk” because they cannot keep pace
with their peers. According to a 2010 report, Measure of America (Burd-Sharps & Lewis, 2010), 1 in
7 adolescents and young adults, ages 16-24, were neither in school nor had steady employment.
This alarming number of youth who are disconnected from education or employment, coupled with
the proliferation of crimes committed by this group is a major social concern. Research also shows
that the increased use of technology by adolescents has led to an erosion of interpersonal
communication skills {(McKay,2005). In essence, their oral and voice-based communication has
declined in favor of the faster and less personal new technologies. This preference for remaining
connected with very little human interaction has caused some adolescents to have social anxiety
or to even be socially awkward when communicating with teachers, school administrators,
employers, family members, and peers. Regarding students in residential juvenile facilities, the
research supports that the focus of education should be on the acquisition of functional literacy
for the sake of successful attainment of positive self-esteem and lasting employment (Dembo,
Schmeidler, Nini-Gough, Sue, Borden, & Manning, 1998; Snyder & Sickmund, 2006). Too many
young people have something to say but do not have the tools to speak in public effectively and
with confidence. By building superior speaking skills, students will potentially be able to defend
their beliefs and values, and position themselves to be leaders in their schools and communities.
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Putting Youth First

b. How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?

Our program is designed to provide communication skills that will ultimately help the residents to
become law abiding citizens. Success in this context is often achieved through reciprocal interactions
between individuals and their environments (Larson & Verma, 1999; Bronfenbrenner & Morris, 1998).
Our education based program will offer adequate support that can lead to healthy psychosocial
development. If approved, this program will serve as a Pilot Project that can be implemented in other
locations. The 6-weeks group sessions will meet once a week for 90 minutes, four times a year. We have
2 goals: Self-awareness and Interpersonal skills. The first two weeks will interweave different forms of
creativity similar to Expressive Arts Therapy including: drawing, writing, movement, sound and guided
imagery. The goal is to help participants engage in self exploration prior to 4 weeks of intensive speaking
groups. Although this is not a Counseling program, 2 therapists will co-lead the Expressive Arts portion
of the group given that most of the residents have experienced trauma. The creative activities will cause
them to explore “who am | now, and how do | fit in with others.” The intensive speaking groups will be
led by 4 instructors giving each group a 10:1 ratio so that residents will be able to practice speaking and
receive immediate feedback as they complete each assignment. The grant funding will allow each
participant to receive materials and instruction for the development of communication skills on a one-
on-one basis.

c. Where will this program/project take place (maximum 250 words)?
Letot RTC

d. What is the program/project target population (maximum 250 words)?
All adolescent girls ages 13-17 years of age

e. Expected number of unduplicated program beneficiaries:

All adolescent girls who are in residency up to 40 people. We would be happy to adjust
our staff and our budget if the numbers exceed 40 residents.

f. Who are the key individuals implementing this program and what are their qualifications
(maximum 250 words)?

Two LPC-nterns and two certified K-12 teachers. The LPC-Interns will also be part of the
teamn during the 4 weeks speaking portion of the session. All staff for this project will be
new hires for the ministry.
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Putting Youth First

g. Please provide a brief summary of the intended purpose for this grant (No more than 4
sentences),

The intended purpose of the grant will be for SBM to purchase all art, audio visual, and general supplies.
One Administrator will be hired to work no more than 100 hours spread out over the four 6-weeks
sessions, The grant will allow for the staffer to keep track of all aspects of the project including
purchases, copies, and record keeping. Finally, the grant will be used to compensate the team including;
two clinicians (9 hours per session), two instructors (6 hours per session).

V. Project Evaluation
a. What are the program/project abjectives?

We expect that 100% of the participants will raise their self-awareness by understanding
themselves and that they will improve their interpersonal skills by communicating and
connecting with other residents and staff in a healthy way. In addition, 100% of the
participants will be able to do the following:

-Identify and articulate who they are as a young lady
-Demonstrate an understanding of effective communication skills
-Develop and use academic and social language skills effectively
-Recognize the importance of self worth while communicating
-Learn effective conflict resolution skills

-Practice positive interaction with other participants for accountability and
encouragement

b. What are the program/project goals?
Each participant will:
-Learn tools to speak audibly in complete and coherent sentences with 75% accuracy

-Learn tools to develop eye contact and effective body movement while speaking with
75% accuracy
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-Learn to deliver a 30-60 second impromptu speech and scripted speech with poise and
effective speech etiquette with 75% accuracy

-Create artifacts that will promate understanding of self to raise self-awreness

-Improve interpersonal skills by learning how to communicate and cannect with all
stakeholders

List the output measures. (What your program activities produce; this often includes the
quantifiable measures. Please list the expected quantity if applicable, such as 200 hours
of counseling.

Each session will provide each participant with ¢ hours of group work including: 3 hours
of Expressive Arts Therapy, and 6 hours of public speaking instruction and practice.
Other outcomes include:

-Learn new vocabulary for defining self
-Practice active listening skills to improve the ability to connect with other stakeholders
-Pre/post assessments of speaking skills

-Participants will demonstrate strong communication skills with all stakeholders including:
teachers, school administrators, employers, family and peers

-Provide a 6 weeks (1 day/wk) 90 minutes comprehensive program an developing self-
awareness and learning effective public speaking in order to apply it to daily life

-5erve up to 40 students at a 10:1 ratio during the public speaking segment
-100% completion rate for all residents

List the expected outcome measures. These are the benefits, impact or changes in
behavior after program activities are completed.

-Increased self confidence and self esteem while speaking

-Increased poise while speaking to others with direct eye contact
-Development of appropriate conflict resolution skills with all stakeholders
-Increased life skills development as they learn to commicate effectively

Evaluation methodology (what data will be collected and how).
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-Pre-assessment: Video recording of each participant speaking/reading an impromptu and
scripted speech

-On-going assessment: Review and critique of pre-assessment. Analyze according to skills

presented.

-Post assessment: Video recording of each participant speaking/reading and impromptu
and scripted speech.

-Survey of the program for research and training purposes.

V.  Budget Estimate

a. List other funding sources or proposed funding sources for this project.

-Morth Texas Giving Day Campaign

-Double the Donation

-Amazon Smile

Marious Ministries Fundraisers

-Monthly Donors

b.  Please provide a line item budget for this proposed project.

VI,  Budget

Etal

First Quarter — October Remaining 3 Total
2017 Quarters
Jan — Sept 2018

Expressive Art Activities | $200 $600 $800
Speak Young Sista 52,435 53,705 56,140
Admin Staff (1) $15hr $375 1,125 $1,500
Clinicians (2) $25hr $150 $450 $600
Instructors (4) $25hr 5600 51,800 52,400

53,760 $7,680 $11,440
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a. Budget Marrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this

particular project (maximum 250 words).

The Staff will be new employees for SBM, working exclusively for the Letot Project.

Expenses

Crafts for Expressive
Arts assignments

Description

Each participant will
be given coffee cans
to make instruments,
markers, crayons,
glasses, costume
jewelry & other
supplies to discover
aspects of themselves
through creative
prajects

! Speak Young Sista
journals, curriculum
notebooks, general
supplies

2 Canon cameras,
Canon EOS Rebel T3i,
SB0D each.
Waorkbooks, 515 ea.,
Journals, 52.50 ea.
General supplies for
speech preparation.

#dminiﬁtratur

This staffer will work
exclusively with this
program. The person
will receive $15/hr
and wark 25 hrs per
session. Duties: All
purchases, copies,
maintaining digital
files per participant,

Total
Oct 2017-Sept 2018
5800
$6,140 i
1,500
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organize workboolks.

Clinicians The 2 Clicinians will ' $ 600
co-lead the groups. 6
hrs per session,
525/hr, 4 sessions.
Duties: faciiitate the
Eroup activities, help
them develop
emaotional regulation,
interpersanal skills
and raise their self
awareness as they
take risks interacting
with each other.

| Instructors The 4 instructors will $2,400
lead the groups, 24
hrs per session,
525/hr, 4 sessions,
Duties: 10:1 ratio,
provide supervison,
| lead small group
discussion about
speech topics, offer
feedback during
| practice for speeches,
train and give
feedback on speech
techniques, review
videos individually
and in groups.

Total ' $11,440
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ATTACHMENT A
Contract Specifications

Project Rebuild — Speak Young Sista

|. COST: $11,440.00

Il. PROGRAM SCHEDULE:
A. Service Week: The group sessions will meet once a week for six weeks, four times a
year. The first two weeks will include different forms of Expressive Arts, followed by four
weeks of intensive speaking groups. Groups will be held in the evenings.

B. Service Hours: Groups will meet 90 minutes each session for a total of 36 hours.

C. Service Delivery Location: Letot Residential Treatment Center, 10503 Denton Dr.,
Dallas, Tx 75220

[ll. PROGRAM COMPONENTS

A,
Frequency: 2 Expressive Arts Sessions, every 6 weeks, 2 therapists

B.
Frequency: 4 Speak Young Sista Sessions, every 6 weeks, Student: Clinician
Ratio: 10:1. Clinicians will evaluate the group with video presentations and instruction.

IV. PROGRAM MECHANICS

AL Length of stay: Project Rebuild = Speak Young Sista will be 1 year in duration.

B. Holiday Schedule: The program will be held without conflicting with holidays.

C.  Summer Schedule: The program will operate year-round.

. Transportation: N/A. Clinicians will conduct the sessions at LRTC.

E. Meals/Snacks: N/A




V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS
A. Therapists: Successful completion of a Master's degree from an accredited
college or university in Counseling or Psychology, or in a job-related field of
study. LPCs or LPC-Interns, LMSWSs, LMFTs preferred.

. Speak Young Sista Instructors: Successful completion of a BA degree, teaching
certificate preferred. Experience as a classroom teacher is mandatory.
Instructors must be able to maintain a conducive classroom environment
essential for learning.

C. Administrator: Successful completion of a BA degree. 5trong interpersonal,
organizational, social media and computer skills.

=



1. TITLE VI ASSURANCES/COMPLIAMCE FOLICY

The County, in accordance with the pravisions of Title V1 of the Civil Rights Act of 1964 (78 Stat. 252 42 US.C. §§
2000d to 2000d-4) and the Reguiations, hereby notifies all vendars fhat it will affirmatively ensure that any contract,
bid, Memarandum of Understanding or Agraement entered into will be affordad full and fair opportunity and will nat be
discriminated against on the grounds of race, color, or national origin in consideration of award,

Pursuant to Title VI requirements, any enfity or person that enters into a contract with Dallas County including, but
not limited to prime confractors, sub-contracters, and sub-recipients, may net discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors (including
consuitants), in connection with any federally funded program or activity (including any program or activity
undertaken'funded by a Dallas County Division/Department that receives federal funds).

TITLE VI ASSURANCESICOMPLIANCE - APPENDIX A

A Aszsirances

Curing the performance of this contract, the contractor, for itself, its assigness, and successors in interest
(hereinafter referrad Lo as the "contractor”) agrees as follows:

1. Compliance with Regulations: The contractor {hereinafter includes consultants) will comply
with the Acts and the Regulations relalive to Nondiscrimination in Federally-assisted programs of
the L.5. Department of Transporafion, the Federal Highway Administration, the U5, Department
of Health and Human Services, and the U.S. Department of Educatian, the U.S. Departmant of
Justice as they may be amended from time fo time, which are herein incarporated by reference
and made a part of this contract.

2 Nondiscrimination: The contractor, with regard to the work performed by it during the confract,
will not discriminate on the grounds of race, color, or national origin in the selection and retention
of subcentractors, including procurements of materials and leases of equipment. The contractor
will not participate directly or indirsctly in the discrimination probibited by the Acts and the
Fegulations, including employment practices when the contract covers any activity, project, or
program =&t forth in Appendix B of 49 CFR Part 21,

3, Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by compatitive bidding, or negotiation made by the contractor for work to be
performed under & subcontract, including procurements of materials, or leases of equipment,
each polential subcentracter or supplier will be nofified by the confractor of the contractor's
obligations under this contract and the Acts and the Regulations relative to Nondiscrimination on
the grounds of race, color, or national arigin.

q Information and Reports: The contractor will provide all infarmation and repaorts required by the
Acls, the Regulations, and directives issued pursuant thereto and will permit access 1o its books,
records, accounts, other sources of information, and its faciliies as may be determined by the
Recipienl, the Federal Highway Administration, the U.5. Department of Health and Human
Services, or the .S, Deparlment of Education, ta be perinent to ascerain compliance with such
Acts, Regulations, and instructions. Where any infarmation required of a confractor is in the
exclusive possession of anather who fails or refuses to furnish the information, the contractor will
so certify to the Recipient, the Federal Highway Administration, the U8, Departmeant of Health
and Human Services, or the U.5. Depariment of Education, as appropriate, and will et forth
what efforts it has made to obtain the information
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Sanctions for Moncompliance: In the event of a confractor's noncompliance with the
Mandiserimination pravisions of this contract, the Recipient will impose such contract sanctions as
it or the Federal Highway Adminisiration, the UL, Department of Health and Human Services, or
the 5. Department of Education may determine to be appropriate, including, but not limited o

2. withholding payments to the contractar under the contract until the contractor complies; and/ar
b, canceling, terminating, ar suspending a contract, in whale or in part.

Incorporation of Provisions: The contractor will include the provisions of paragraphs one
thraugh sit in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto, The
confractor will take action with respect to any subcontract or procurement as the Recipient or the
Federal Highway Administration, the U.S. Depardment of Health or Human Services, or the U5,
Department of Education may direct as a means of enforcing such provisions including sanctions
for noncompliance, Provided that if the contractor becamas involved in, or is threatened with
litigation by a subcontractor, or supplier because of such direciion, the contractor may
request the Recipient to enler into any litigation to protect the interests of the Recipient. In
addition, the contractor may request the United States to enter into the litigation to protect the
interests of the United States

Mondisermination Aulhorlies

During the performance of this contract, the contractar, for itself, its assignees, and successors in interest (hereinafter
referred to &s the “confractor”) agrees to comply with the following nondiscrimination statutes and  authorities;
including but nat limited ta:

Pertinent Nondiscrimination Authorities:

Title VI of the Civil Rights Act of 1984 (42 U.S.C. § 2000d et seq., 78 stat. 252}, (prohibits
discrimination on the basis of race, calor, national origin); and 4% CFR Part 21

The Uniform Relocation Assistance and Real Property Acouisiion Policies Act of 1870, (42
U.S.C § 4601), {prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

Federal-Aid Highway Act of 1973 (23 5.0, § 324 et seq.), (prohibits discrimination on the basis of
sex);

Section 504 of the Rehabilitation Act of 1573, (29 U.3.C. § 794 et seq.), az amended, (prohibits
discrimination on the basis of disahility); and 49 CFR Part 27;

The Age Discrimination Act of 1875, as amended, (42 US.C. § 6101 et seq.), (prohibits
discrimination on the basis of age);

Airport and Airway Improvement Act of 1382, (43 ULS.C. § 4 71, Section 4 7123), as amended,
(prohibits discrimination basad on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1887, (PL 100-208), {Broadened the scope, coverage and
applicability of Title VI of tha Civil Rights Act of 1954, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitalion Act of 1873, by expanding the definiion of the terms “programs
or activities” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contractors, whether such programs or activities are Federally funded or nat);

Titles | and 11l of the Americans with Disabilities Act, which prohibit discrimination on the basis  of
disability in the operaticn of public entities, public and private transportation systems, places of
public accommodation, and certain testing enfities (42 U.S.C. &% 12131-12189) as implementad
by Department of Transportation regulations at 49 CF.R. pars 37 and 38 Omnibus Crime
Contral and Safe Streets Acl of 1988 (42 USC § 3789(d)); Victims of Crime Act (42 USC §
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672{b))



Americans With Disabilities Act, Public Law {P.L.) 101-336, 42 United States Code (LISC) secfion
12101, and the regulations effectuating its provizions contained in 28 CFR Paris 35 and 36, 29
CFR Part 1630, and 47 CFR Parts 0 and 64. Title ¥, Part A, of the Civil Rights Act of 1864, as
amended (prohibiion of discrimination by race, color, or national crigin), and the implementing
requlations in 34 CFR Parl 100, Title X of the Education Amendments of 1972, as amended
[prohibitizn of sex discrimination), and the implementing regulations in 34 CFR Part 108; Section
504 of the Rehabilitation Act of 1973, as amended {prohibiticn of discrimination on the basis of
handicapping condition), and the implementing regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1875, as amended (prehibition of discrimination on basis of age) and the
implementing regulations in 34 CFR Part 110, Family Educational Rights and Privacy Act
[FERPA) of 1975, as amended (ensures access to educational records for  students and parents
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 993), if the Subrecipient is an educational
institution (20 USC 1232g).

The Federsl Aviation Administration's Nondiscrimination statute (49 U.S.C. § 47123 (prohibits
discrimination on the basis of race, color, national origin, and sex);

Executive Order 12888, Federal Actions to Address Environmental Justice in Binority
Populations and Low-Income Populations, which ensures discrimination against  minority
populations by discouraging programs, policies, and activities with dispropertionately high and
adverze human health ar environmental effects on minarily and low-income populations;
Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discriminafion includes discrimination
because of limited English proficiency (LEP). To ensure compliance with Title V1, you must take
reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fad,
Reg. at 74087 to 74100}

Tittle 1X of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education pregrams or activities (20 U .5.C. 1681 et seq).

. Representafions/Warrantiss
The Contractor also makes the following repressntations and waranfies to Dallas County (and the Juvenils
Cepartment):

1. It has taken the steps necessary to effectuate Title VI requirsments.

2 Disadvantaged business enterprises are afforded equal oppartunity to submit bidsiproposals as
sub-contractors or sub-consultants and will not be discriminated against on the grounds of racs,
calor, sex, age, disability, religion, veteran status, or national origin in consideration of & selection
or award.

3, Meither confractor or any subcontractors or sub-recipients that will participate in acfivities to be
funded as a result of this contract/bid/solicitation, are listed on the debarred list due to violations of
Title V1 or VI of the Civil Rights Act of 1964, nor are any proposed parties to this confract, or any
subcontract resulting therefrom, aware of any pending action which might result in such debarment
or disqualification.

(i} Title Vi Complaints

Any persan, contractor, or subcontractor who believes that they have been subjected to an unlawiul discriminatory
ractice under Title VI will be netified of their right to file a formal complaint within one hundred eighty (150) days
ollowing the alleged discriminatory action or the date the person(s) became aware of the alleged achs) of

discrimination. Any such complaint must be filed in writing or in person with the Dallas County Title VI Coardinatar;

Calles County Human Resources
cfo: Dallas County Director of Human Resaurcas and Tille V| Coordinatar
508 Main St 15t Floor, Ste. 107, Records Building
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CERTIFICATE OF INTERESTED PARTIES
Form 1295

loll

Complete Nos. 1 - 4 and B if there are interested parties. OFFICE USE ONLY
Complete Mos, 1, 2, 3,5, and 6 if there are no interesied parties, CERTIFICATION QF FILING

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Mumber:

of business. 2017-2473090
Sheila Bailey Ministries
Desoto, TX United States Date Filed:
¢ Mame of governmental entity or stale agency thal 15 & party to the contract far which the Tomm 15 08/09/2017
being filed.
Dallas County Juvenile Departiment Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency fo track or Identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

JB-41

Project Rebuild, will lead a 6-weeks, 90-minute/1x per week group, four tmes a year, The purpose is to help the residents develop
communication and interparsonal skills,

4 Mature of interest
Mame of Interested Party City, State, Country [place of business) (check applicable)

Controlling | Intermediary

& Check anly if there is NO Interested Party,

I

& AFFIDAVY . .
! m | swear, or affirm, under penalty of perjury, thal the above disclosure is frue and correct,

ORDAN

Public

e Vol B K B

Signature al"'éullmrrzed agemafjﬁtrﬂmmg business entity

£ PR oy

AFFIX NOTARY STAMP | SEAL ABOVE

< -
E.'uurr: ta and suhscribed before me, by the said “—-]j’}"' QXI Hl':,u , this the Lf day ol Hi &l \T

lu certity which, witness my hand and seal of nﬂrrEl

m WA dan Saned (eoe Managee

Signaiure |:.f icer atministering oath Frinted name of atficer administering oath Titke af officer administering uaqj)

Forms provided by Texas Ethics Commissian v ethics state t.us Version V1.0.883



MEMORANDUM OF UNDERSTANDING
BETWEEN SUCCEEDING AT WORK
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memarandum of Understanding (MOU), effective October 1, 2017 to September 30, 2018, is entered by and
between Succeeding at Work and Dallas County Juvenile Department (DCID) along with Youth Services Advisory
Board (YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Succeeding at Work agrees to provide Services in the
implementation and operation of the Program as described in the following:

A (Exhibit A), Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for
Succeeding at Work dated June 30, 2017,
B. {Exhibit B), Attachment A, Contract Specifications.
C. {Exhibit C), Attachment B, Juvenile Department Title VI Assurances.
0. {Exhibit D), Attachment C, Certificate of Interested Parties 1295,
ORDER OF PRECEDEMNCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence,

SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’'s Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications (Exhibit B).

ASSURANCES

1.  Succeeding at Work understands that under no circumstances should individuals working on behalf of
Succeeding at Wark, under this MOU (including but not limited to full-time and part-time employees, contract
staff, interns, volunteers, guest speakers and presenters) have contact or any type of interaction with
youth/families involved in the grant funded program/service, prior to being cleared by the results of the
Fingerprint Applicant Services of Texas (FAST) process under the Juvenile Department’s ORI # TX057013G.

2. Succeeding at Work understands that the names of individuals working on behalf of Succeeding at Work,
under this MOU (including but not limited to full-time and part-time employees, contract staff, interns,
volunteers, guest speakers and presenters) must be consulted by the Central Child Abuse Registry maintained by
the Texas Department of Family and Protective Services.

3. Succeeding at Work understands that individuals involved in the Teens at Work program on behalf of
Succeeding At Work must successfully complete the Dallas County Juvenile Detention Center's volunteer training
program.
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4. Succeeding at Work must ensure that staff involved in the Program, receive annual training in (1) Cultural

Sensitivity; (2) Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary
Resuscitation.

5. Succeeding at Waork understands that individuals working on behalf of Succeeding at Work, under this MOU
{including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be trained on Prison Rape Elimination Act.

6. Succeeding at Work understands that individuals working on behalf of the Succeeding at Work, under this
MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) must comply with the Dallas County Juvenile Department’s Media Policy and keep all
information that they become privy to concerning the Youth in the program confidential.

7. Succeeding at Work will provide the County via luvenile Department through YSAB reports including
programmatic and financial data as the County deems reasonably necessary to monitor and evaluate the activities
and services pursuant to this contract. Succeeding at Work agrees to recognize and complete all performance
measuresfindicators contained in YSAB's Juror Fund Grant Application dated June 30, 2017 (Attached as Exhibit
Al

8. Succeeding at Work will supply all materials, equipment and durable goods necessary to the program.

9. YSAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of 540,000.00 from its Juror Funds to support the (Succeeding at Work and Teens at Work) as
approved in Juvenile Board on July 17, 2017.

10. Total payment for FY2018 will not exceed forty thousand dollars ($40,000.00), County’s payment will be four
quarterly installments of ten thousand dollars ($10,000.00) each. At the conclusion of each quarter, Succeeding at
Work will provide the County, via the Juvenile Department with a document comparing payments to actual cost
incurred (if any), and actual revenue received (if any).

11. Invoicing for services will be due on or before the fifth (5™) of the first month after the submittal of reporting

requirements for each quarter period (ending December 31, March 31, June 30, September 30) to Juvenile
Department’s Grant Services,

12. County’s payment will be due to Succeeding at Work within thirty (30) days of receipt of an invoice for the
appropriate amount.

13. Succeeding at Work agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Succeeding at Work agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Any

funds not encumbered by the end of this MOU, dated October 1, 2017 to September 30, 2018 (FY2018), will be
returned to the County.

15. Succeeding at Work understands that The Dallas County Juvenile Department maintains the right to take
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ownership of non-expendable equipment (equipment that can have a life of more than two years) purchased with
juror grant funds once the arganization ends programming with the Dallas County Juvenile Department. Electronic
monitoring items are excluded from this provision,

16. Succeeding at Work agrees that Dallas County may audit performance data and financial data up to three
years after the services are rendered to ensure compliance.

17. The Term of this Agreement shall be from October 1, 2017 to September 30, 2018,

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title V| of the Civil Rights Act of 1964 (78 Stat. 252, 42 US.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
(including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. (Exhibit D).

INSURANCE

It is Succeeding at Works responsibility to make sure that it has a comprehensive general liability and professional
insurance with “persanal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a
person, and an aggregate of $500,000.00 for any one (1) occurrence is in place for the Succeeding at Work

program. There is also an additional umbrella policy of 52,000,000 for events related to the covered activity but
not outlined in the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers' compensation insurance for coverage in Texas with an Employer’s liability limit of:
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Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {5500,000.00) each accident;
Bodily injury by disease - FIWVE HUNDRED THOUSAND AND NO/100 DOLLARS 5500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS (5500,000.00) policy limit,

INDEMNIFICATION

Succeeding at Work to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS
COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors,
employees, agents, representatives and the Youth Services Advisory Board, [referred collectively in this Section as
"COUNTY against all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every
kind and nature {including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by or
sought to be imposed upon County because of injury {including death), including but not limited to exposure to
any infections, communicable or sexually transmitted disease, by any manner or method whatsoever, or damage
to property {whether real, personal or inchoate), arising out of or in any way related (whether directly or
indirectly, causally or otherwise) to any act or omission by Succeeding at Waork in performance of this Agreement
and/or Program, except to the extent such liability, damage fine or expense is the result of negligent acts or
omissions of the County,

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must ohserve and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, 5tate, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended,

SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.
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SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County's sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of , 20 :
DALLAS COUNTY JUVENILE BOARD: CONTRACTOR’S NAME} ;
f i -
: ; T 2 _." _r'__.' { i
BY: BY: MW sfte 4 JS¥an
Dr. Terry Smith, Executive Directar Shireal Martin, Executive Director
Dallas County Juvenile Department Succeading at Work
BY:

Judge Cheryl L, Sha-nrmn, Chairman
Dallas County Juvenile Board

BY:
County Judge Clay lenkins
Dallas County Juvenile Board

APPROVED AS TO FORM:

BY:
Denika R. Caruthers, J.D
Administrative Legal Advisor
Dallas County Juvenile Department
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Dallas County Juvenile Department

Putting Youth First

Please send completed application Questions regarding the application
materials to: process may be directed to:

Oir. Terry S, Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department Stephanie, Bays@dallascounty.org
2600 Lone Star Drive 214-658-5578

Dallas, Texas 75212

Community-Based Organization Application

Contact Information
a. Contact Mame and Title:
Shireal Martin, Executive Director

b. Crganization Mame;
Succeeding at Work
€. Program/{Project Mame:
Teens al Work
d. Amount requesting:
40,0000.00
e, Address:
320 5.R.L. Thornton Freeway, Suite 100 Dallas, TX 75203
f.  Email:
Shireal martin@succeedingatwork.org
g. Phone number:
214-941-4388
h.  Organization website (if applicable):

www.succeedingatwork.org
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Dallas County Juvenile Department

Putting Youth First

1. Organization Information
a. Whatis the mission of your erganization?

Succeeding at Work is a nonprofit organization that fosters ethical, social, and prolessional
development, for the purpose of training, educating, motivating, and empowering individuals to
excel in the work place.

b. Please provide a brief history of organization (including the year it was founded), its
focus and its current programs {maximum 250 words).

Succeeding at Work {SAW) is a 501(¢)3 nonprofit oreanization that fosters ethical, social, and
professional development, for the purpose of training, educating, motivating, and empowering
individuals to excel in the work place, Programs

Listablished in 2003, Succeeding at Work successfully operates [ive programs in Dallas and
Tarrant County: Teens at Work (TAW) program provides employment training to youth ages 14-
17, The I AM Committed Abstinence Education (IAM) program provides abstinence education
training to youth ages 12-17 all unduplicated clients. The Healthy Eating and Living Feeding
Program (HEAL). This program provides healthy summer meals to youth during the summer
months. The Adults at Work (AAW) services provides workshops, seminars, and curriculum
based training classes to individuals 18 and above that are unemploved, under emploved or
transitioning back into the worklorce, Our Community Projects (CP) provides small and large
business and their employees with an opportunity to help the community through company
volunteer day projects. Combined all of our programs and services reached over 12,828
individuals in fiscal vear 2016,

c. Doesyour organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: [<] No: ]

i. What is the minimum limit of liability on each policy listed aboye?
Business Liability - $1,000,000.00 General Aggregate - $2,000,000.00
Workers” Compensation - $1,000,000.00

Succeeding at Work does not currently have commercial vehicles and does
not have Commercial Automotive Liability insurance.

ii. Flease attach proof of insurances listed above.

Proof of insurance is attached for both.
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Dallas County Juvenile Department

Putting Youth First

d.  Any organization representatives in contact with youth under juvenile department
superyision must complete the Dallas County Juvenile Department volunteer training and
maintain all Prison Rape Elimination Act of 2003 standards. This includes a training
session and a background check. |s your organization able to maintain these standards
and requirernents? Yes: [ No:|[ ]

€. How did you hear about this funding source?

Re-applying to continue providing the Teens at Work program 1o yvouth in the START, RDT,
Day Reporting Center (DRC}, and regular dention center youth,

f.  Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:D<dMo: [ ]

i. If yes, please list the type of program, where and when it occurred
(approximately how many years)

Since 2014, Succeeding at Work has been providing the Teens at Work program to youth in the
START and the RIYI program within the Dallas Countly Detention Center, Succeeding at Work
has alse been providing services to the Day Reporting Center since 20135,

Ill.  Proposed Program
a. Why is this program/project needed (need statement) {maximum 250 words)?

Dallas County Juvenile Department reports receiving 5,220 referrals for 2016, The Dallas
County Community Plan (DCCP) in 2010, states that Dallas County families expericnce the
commeon stressors ol cconomic dilTiculty and social pressure that come with life in the 215t
Century, Families that lack emotional, financial or social stability, lace challenges in raising
healthy well-balanced youth. Issues of joblessness, lack ol education, linguistic differences,
substance abuse, mental health, and/or family violence are sometimes multi-generational. Youth
who grow up witnessing violence in the home are more prone to engage in violenee in their
persanal relationships,

The DCCP also stated, “youth in Dallas County need assistance in their transition to independent
adult living., Young people who experience difficulties on the road to adulthood need guidance
and skill building that extends beyond the limited time the Juvenile Justice Systems has to
influence them. Onee youth return to the community and are no longer under supervision, the
relationship and resulting services provided through the Juvenile Justice System ends. Many
adolescents and young adults who do not get adequate skill training and independent living support
end up being served in our adult justice systems.
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Dallas County Juvenile Department

Putting Youth First

Youth returning 1o the community need a plan of action that is carefully constructed and filled
with support. They need: independent living skills; cducational preparedness through quality
GED programs. linkages to vocation and trade programs, apprenticeship programs and positive
role models to give youth hope and help them break the cycle of failure.

b. How does this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?

The TAW program prepares at-risk youth to become self-sufficient, productive citizens by
providing the guidance. real world knowledge and experience they need to prepare for
adulthood, Youth receive training in the following areas:

Waork Ethics —Teaches the standards ol working, the expectations of an employer and how to
maintain and excel in the position. This course covers attendance, performance, time
management, conlidentiality, reviews and promotions, resigning and terminations,

Effective Communication Skills —Teaches how to effectively communicate in a working
environment and the cffects of a negative and positive attitude. This course covers verbal
communication, nonverbal communication, and listening skills.

Resume Writing —Teaches how to create a winning resume, a cover letter, and a thank you letter,

Interviewing T'echniques —l'eaches the basic tools needed when interviewing for a position. This
course covers attire, demecanor, and behavioral interview questions.

Customer Service Skills —Teaches the importance of customer service within a business and the
skills needed to obtain a position in a customer service environment. This course covers
standards for customer service, holding procedure, transferring procedures, delusing angry
customers and ending calls,

Professionalism —l'eaches the attributes and social skills needed when working in a prolessional
environment., This course covers sell-image, creating an image, body language, attire, and
gestures,

Character Development —Teaches the gualities of good character and how to become that person,
This course covers trustworthiness, respect, responsibility, fairness, and being a team player.

Money Management —Teaches the importance of money management, which includes budgeting,
establishing financial goals, understanding credit cards. and savings.

* Dallas County luvenile Departmeant % Community Based Program Juror Fund Application # Page 4%



Dallas County Juvenile Department

Putting Youth First

¢ Where will this program/project take place (maximum 250 words)?

The program will take place at the Dallas County Detention Center afterschool, and at the DRC
location for students completing the GED program.

d. Whatis the program/project target population (maximum 250 words)?

The target population is 85 youth ages 14-17 vear olds from the Detention Center, START, RDT.
and DRC program,

Teens al Work teaches students about the options of education. We realize that every youth that
comes through our program will not go to college. Those that have the potential are encouraged
to do so and assisted with the application, interview and financial aid processes. When college is
not a choice or an option for participants, they still have a need to become gainfully emploved.
With this awareness, we teach participants about the importance of being skilled in a specific
trade or industry. Our career development training expose participants to opportunities to attend
trade schools or community college for a particular field and certification.

Onee the students have successfully completed the program portion, they are provided with job
placement assistance. 'or those that are 16-17, we assist with permanent part-time or summer
employment. And for those 18 and above we provide job leads, The employment assistance is
with other nonprofit organizations and/or local small businesses. This ensures that students are
continuing to give back to the community by helping other nonprofit organizations fulfill their
missions, and by working with local small businesses that need assistance to grow. Supporting
small businesses in the community helps ensure their viability as a future employment resource.
[t also provides a great opportunity for youth with limited work experience and skills to enter the
workloree.

e, Expected number of unduplicated program beneficiaries:
Succeeding at Work proposcs to provide the Teens at Work program to 85 youth. Class will be
available one day per week Monday — Thursday as an allerschool program for students at the
Dallas County Detention Center, Class will also be available during the day (alterschool) for and

estimated 20 DRC students, Classes will be lacilitated over an consecutive eight week period for
|.30 per class.

f. Wheo are the key individuals implementing this program and what are their qualifications
(maximum 250 words)?

Succeeding at Work (SAW). a 501(c)(3) organization, was founded in 2003 by Shircal Martin,
Executive Director. Mrs, Martin has spent 14 years in Corporate America managing and leading
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Dallas County Juvenile Department

Futting Youth First

various work groups in the field of banking, where she managed 4.2 billion dollars per day. She
has 24 years of leadership and management experience, over 13 years of nonprofil experience,
holds a Bachelors degree in Business Management from Le'l'ourneau University and a Master
Degree in Professional Development from Dallas Baptist University.

FT- Instructor/ Job Placement Recruiter - Lillic Turman has over 22 years of teaching experience
and nine years of experience with job placement assistance,

I'I'—Volunteer/Service-Learning Coordinator - Tammic Black has a Bachelor Degree in Human
Service Leadership Management with eleven years of experience working with yvouth.

SAW has 12 additional volunteers that help to make Succeeding at Work a success,
Suceeeding at Work stafT also participate in at least 14 hours of continuing education annually.

g. Flease provide a brief summary of the intended purpose for this grant (No more than 4
sentences ).

Succeeding at Work is dedicated to inspiring, supporting, and nurturing, personal responsibility,
and leadership development in youth, Our programs expand the choices and opportunitics for
youth and adults by addressing their needs and challenges with the workforce. The Teens at
Work program provides a curriculum and learning environment where students feel challenged.
respected, and accountable as they sirive to meet the demands ol adulthood. We believe that by
providing clients with positive choices and educational opportunities they will have an
opportunity [or a brighter future.

IV, Project Evaluation
a. What are the program/project objectives?

Our Teens at Work program prepares at-risk youth to become sell-sufTicient. productive citizens.
The program provides education, training, job placement and volunteer opportunities for 350
yvouth ages 14-17 annually.

The courses are designed to teach the necessary tools for becoming the next generation of
cmployces, employers, and leaders. Teens at Work Program promaotes education and continued
learning throughout life. We motivate youth to reach their greatest level of potential, by building
relationships that encourage growth and development.

Our program gives teens a realistic view of work and provides them with the nccessary skills and
workplace ethics to successfully maintain employment. All of our classes are hands on, in-
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Dallas County Juvenile Department

Putting Youth First

depth, and interactive with the student. They have an opportunity to role play and look at life
and business from an adull and employer perspective.

We ofler continued work place mentoring aller completion of the program through providing our
students a resource for problem solving. This continued mentoring gives the teens a resource {or
effective ways to deal with work place issues. We continue to mentor our students after
completion the program by providing opportunitics for employment assistance.

At the completion of the curricula students receive a Teens at Work Certificate of Completion.
b. What are the program/project goals?

This program will be considered successful il the following eriteria’s are met: 85% ol the vouth
in the program:

o Continue or Graduate High School
o FEnroll in College

o Enroll ina Trade

o Lnter the Workloree

¢ List the output measures. (What your program activities produce; this often includes the
quantifiable measures. Please list the expected quantity if applicable, such as 200 hours
of counseling.)

We are commitied to ensuring that the highest level of quality is given to learning and
comprehension. The program is measured through a pre-survey and post-survey. Students are
also given a quiz at the end of each class to determine their comprehension and retention of the
malerial taught,

The outcome measures are as follows:

90% of program participants complete the Curricula Activities
prog I ] P

90% will be able to complete job applications

90% will be able to develop a professional resume

90% will be able to interview with an employer

90% will be able to utilize training to secure employment
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Putting Youth First

- 90% will obtain leadership knowledge
- 85% complete the post survey

Teens at Work teaches Leadership Skills, Character Development, Work Ethics, and
Professionalism, These skills transform individuals into LEADERS on the job.

Our Teens at Work program is designed to give all students the tools they need to become
successful in the workplace. Each course is designed to provide the necessary tools for becoming
the next generation of dependable and responsible employees, emplovers, and leaders. Whether
it's alter. during or before college, they are prepared and ready to begin a successful life

working.
d. List the expected outcome measures. These are the benefits, impact or changes in
behavior after program activities are completed.

T'he outcomes for the Teens at Work program are:
- Reduction in violence, crime, and arrest rates

- Reduction in the number of disciplinary actions, suspensions, expulsions in
school, district, or locally

- Decrease in the behaviors that contribute to injury and violence

- Development of skills and behaviors that lcad to healthier lifestyle choices
- Increase graduation and/or GED completion rate

e. Evaluation methodology (what data will be collected and how).

Succeeding at Work collets a Post-Survey at the end of cach eight week curriculua session. The
Post-Survey evaluales the effectiveness of the program with the students, The survey evaluates:
workplace knowledge and the Teens at Work program.

V.  Budget Estimate

a. List other funding sources or proposed funding sources for this project.
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Putting Youth First

Succeeding at Work has sceured thirty-one percent (31%) of the budget lor this project.

Funding Sources Amount
Dallas County Juvenile Department -Juror Fund Grant
(DCID) 40.000.00
Succeeding at Work (SAW) ) 18.000.00
 Total $58,000.00
b.  Please provide aline item budget for this proposed project.
Ttem S Amount Source
Instructors $19.421.00 DCID
Curriculum ) $2,191.00 DCID
Supplies & Materials $3,000.00 DCID
Printing & Copying $3,000.00 SAW
Bags. t-shirts, pens, cle. $2,000.00 SAW
Food $4.040.00 DCID
Service-Learning Project Supplies & Material $3.000.00 SAW B
Fxposure Visit $2.000.00 DCID
Graduation ] $1 500.00 DCID
Post Release Services -Ten Weeks fplﬂ._,ﬂﬁﬂ.ﬂﬂ SAW i
Facility & Telephone $7.848.00 DCID =
Total Cost i $58,000.00 i
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Putting Youth First

¢. Budget Narrative: The narrative should include a detailed budget summary that describes
the method to calculate each line-item and how the funding will be used for this
particular project (maximum 250 words).

tem Description Amount Source

Responsible for the divect delivery of services offered to
clients through weekly instructional teaching, administering
student testing, schedule classes and students for the
[nstruglors program. B1OA27.00 DCID
Teens at Work provides a curriculum based program 1o all
youth participating in the program @ a cost of $21.91 per
participant. The curriculum includes a workbook, teaching
madules, and other related material. $21.91 x 100 clients
Curriculum =52,191.00 §2.191.00 DCID

Supplies used for the delivery of the program to include
pens, pencils, file folders, paper ¢lips and other related

Supplies & program items necessary Lo perform with efficiency,
Materials $3.000.00/12=8250.00 | $3.000.00 (I
Printing & Copying | Paper and ink used to prepare and distribute materials. C53,000.00 SAW

Bags, t-shirls, elc,

Bags & T-Shirts 52.000.00 SAW

This is for snacks for the program and lunch for service-
Food learning projects. and college Lours. $4,040,00 DCIN

Service-Learning
Project Supplies & | Material and supplics needed to participate in service-

Material learning project: gloves, protective eye wear, ctc, £3,000.00 SAW

Cxposure Visil College tour’s and muscum visit's, $2,000.00 DCID
Graduation Ceremaony, cerlilicates, food, drinks, and |

Graduation supplies {plates, cups, napkins, utensils), $1,500.00 DI

IPost Release

Services — Past release services ol follow-up mentoring, volunteer

Six Weeks assistance, and job placement assistance. S10.000.00 SAW

This is 24% of Teens at Work administrative expense used
for the delivery of program. This expense includes space (o
lacilitate TAW program once released, participant recard
keeping, space for instructor to manage program inclusive of

Facility & utilities, $594.00 x 12months = 37,128.00 + Telephone
Telephone H720.00 ( $60.00 x 12 = §720.00) B7.848.00 DCID
Total Cost §58.000.00
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Application Completed By:
Print Name:
Shireal Martin

Signature:

Putting Youth First

Title:
Fxecutive Dircctor

Dater {mmddfyyyy)
June 30, 2017
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ATTACHMENT A
Contract Specifications

Succeeding at Work

|. €COST: 540,000.00

Il. PROGRAM SCHEDULE:

A. Service Week: Succceding at Work will convene four (4), eight (8) week cycles
of programming of the Teens at Work program. The eight week cyeles will oceur
within a twelve (12) month period.

B. Service Hours: The program will occur one day per week for 2:00hrs.
Admimstrative Stalt of the Dr. Jerome McNeil Juvenile Detention Center and the
Day reporting Center will coordinate the program cvcles and session schedules

C. Service Delivery Location: Dr. Jerome MceNeil Juvenile Detention Center and the

Day Reporting Center

Ill. PROGRAM COMPONENTS
A, Frequency: Day Reporting Center on Tuesday 12:30pm- 2:00pm

B. Frequency:  Dr. Jerome McNeil Juvenile Detention Center - 3:30p.m. —
5:00p.m

. Frequency:
IVV. PROGRAM MECHANICS

A, Length of stay: October 1, 2017 — September 30, 2018

B. Holiday Schedule: Week of New Years. Martin Luther King Day, Good Friday,

Memorial Day. July 4th, Labor Day, Thanksgiving Day and the day before, and
the week Christmas Day.

C. Summer Schedule: Summer schedule will depend on the number of participants

during the school vear. If held the day and time may be adjusted dependent upon
the detention centers approval.




[J. Transportation: N/A

E.

Meals/Snacks: Succeeding at Work will provide a snack to program participants

cach class.

DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A,

Contract Manager: Must have a Bachelor degree and/or ten vears of experience
administering contracts and doing contract implementation. Must have knowledge
of contract services, accounting and multiple site project management. Hawve the
ability to supervise a staff and communicate with city, county and state
government entities. Other experience includes computers, case management and
benelits application.

Program Director: Must possess a bachelor’s degree and three years of experience
working with at-risk youth and three (3) additional yvears ol Administrative
experience.

. Instructor: Must possess a high school diploma or GED equivalency, one vear of

teaching experience or public speaking experience, excellent communication
skills, two years of prior experience working with youth, and professional
appearance and demeanor.



1. TITLE VI ASSURANCESICOMPLIANCE POLICY

The County, in accordance with the provisions of Title V1 of the Civil Rights Act of 1864 (78 Stat. 252, 42 U.5.C. §§
2000d to 2000a-4) and the Regulations, hereby notifies all vendars that it will affirmatively ensure that any contract,
bid, Memarandum of Understanding or Agreement entered into will be afferded full and fair opportunity and will not be
disciminated against on the grounds of race, color, or national origin in consideration of award.

Pursuant to Tille VI requirements, any enfity or person that enters into a contract with Dallas County including, but
not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors (including
consultants), in conneclion with any federally funded program or achivity {including any program or activity
undertaken/funded by a Dallas County Division/Cepartment that receives fedaral funds).

TITLE W1 ASSURANCESICOMPLIANCE - APPENDIX A

A, Assurances

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hareinafter referred to as the “contractar) agrees as follows:

1. Compliance with Regulations: The contractor (hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Mondiscrimination in Federally-assisted programs of
the LS. Department of Transportation, the Federal Highway Administration, the U5, Depariment
of Health and Human Services, and the U.5. Department of Education, the U.3. Department of
Justice as they may be amended from time to time, which are herein incorparated by reference
and made a part of this contract,

2 Nondiscrimination: The contracter, with regard to the work performed by it during the contract,
will net discriminate on the grounds of race, color, or national origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. The contractor
will not participate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the contract covers any activity, project, or
program set forth in Appendix B of 49 CFR Part 21.

3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In &l
solicitations, either by competitive bidding, or negotfiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be notified by the contractor of the contractor's
obligations under this contract and the Acts and the Regulations relative to Nondiscrimination on
the grounds of race, color, or national origin.

4, Information and Reports: The contractor will provide all information and reports required by the
Acts, the Regulations. and directives issusd pursuant thersto and will permit access o its books,
records, accounts, other sources of information, and its faciliies as may be determined by the
Recipient, the Federal Highway Administration, the U5, Department of Health and Human
Services, or the U.S. Depariment of Education, to be pertinent fo ascertain compliance with such
Acts, Regulations, and instructions. Where any information required of a contractor is in the
exclusive possession of ancther who fails or refuses to furnish the infermation, the contractor will
so certify to the Recipient, the Federal Highway Administration, the .S Department of Health
and Human Services, or the U.5. Department of Education, as appropriate, and will set forh
what efforts it has made to ablain the information.
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Sanctions for Noncompliance: In the event of a confractor's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will impose such contract sanctions as
it or the Faderal Highway Administration, the U5, Depariment of Health and Human Services, or
the U.5. Department of Education may determine to be appropriate, including, but not imited to:

a. withhelding payments to the contractor under the contract until the confractor complies; andfor
b. cancelling, terminating, or suspending a confract, in whole or in part.

Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The
contractor will fake action with respect to any subcontract or procurement as the Recipient or the
Federal Highway Administration, the LS, Department of Health or Human Services, or the U5,
Ciepariment of Education may direct as a means of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes involved in, or is threatened with
litigation by a subcontracter, or supplier because of such direction, the contracior may
request the Recipient to enter into any litigation fo protect the interests of the Recipient. In
addition, the contractor may request the United States to enter into the litigation to protect the
interasts of the United States,

Mondiscrimination Authorties

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest (hereinafter
referred to as the ‘contractor’) agrees to comply with the following nondiscrimination stalutes and  authorities,
including but nat limited to:

Pertinent Nondiscrimination Authorities:

Title W of the Civil Rights Act of 1964 (42 U.5.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination an the basis of race, color, national origin); and 49 CFR Part 21

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42
U.S.C § 4801}, (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

Federal-Aid Highway Act of 1973, (23 US.C. § 324 el seq.), (prohibits discrimination on the basis of
sexl;

Section 504 of the Rehabilitation Act of 1573, (28 U.5.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability), and 4% CFR Part 27;

The Age Discrimination Act of 1975, as amended, (42 USC, § 6101 et seq.), (prohibits
discrimination an the basis of age);

Airport and Airway Improvement Act of 1982, (48 U.S.C. § 4 71, Section 4 7123), as amended,
{prohibits discrimination based on race, creed, color, national arigin, or sex);

The Civil Rights Restoration Act of 1987, {PL 100-208), (Broadened the scope. coverage and
applicability of Title V1 of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
or aclivities" 1o include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contractors, whether such programs or activities are Federally funded or not);

Tiles || and I1l of the Americans with Dizabilities Act, which prohibit discrimination on the basis  of
disability in the operation of public entities, public and private fransportation systems, places of
public accommodation, and certain testing enfities (42 LL.5.C, §§ 12131-12189) as implementad
by Department of Transporiation regulations at 49 CFR. parts 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1988 (42 USC § 3789(d)); Victims of Crime Act (42 U.5.C. §
10604(e)}; Juvenile Justice and Delinquency Prevenfion Act of 2002 (42 USC, § 5672(b))



Americans With Disabilities Act, Public Law (P.L.) 101-336, 42 United States Code (USC) section
12101, and the requlations effectuating its provisions contained in 28 CFR Parts 35 and 38, 249
CFR Part 1630, and 47 CFR Parts 0 and B4. Title /. Part A, of the Civil Rights Act of 1984, as
amended (prohibition of discrimination by race, color, or national origin), and the implementing
regulations in 34 CFR Part 100; Title |X of the Education Amendments of 1972, as amended
iprohibition of sex discrimination), and the implementing regulations in 34 CFR Part 106; Saction
504 of the Rehabilitation Act of 1873, as amended (prohibition of discrimination on the basis of
handicapping condition), and the implementing regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age) and the
implementing regulations in 34 CFR Part 110, Family Educational Righis and Privacy Act
(FERPA} of 1975, as amended {ensures access to educational records for  students and parenis
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 99), if the Subrecipient is an educational
institution {20 USC 1232g).

The Federal Aviation Administration's Mondiscrimination statute (4% LLS.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

Executive Order 12808, Federal Actions to Address Environmental Justice in  Minority
Populations and Low-Income Populations, which ensures discrimination against minorily
populations by discouraging programs, policies, and activities with dispropartionately high and
adverse human health or environmental effects on minarity and low-income populations;
Executive Order 13168, Improving Access to Services for Persons with Limited English
Proficiency, and resuling agency guidance, national origin discrimination includes discrimination
because of limited English proficiency (LEP). To ensure compliance with Title VI, you must take
reasonable steps to ensure that LEP persons have meaningful access to your programs {70 Fed.
Req. at 74087 o 74100);

Title |X of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20U .5.C. 1681 et seq),

C. Represantations/Warranties
The Contractor also makes the following representations and warranties o Dallas County (and the Juvenile
Department):

T It has taken the steps necessary to effectuate Tille VI requirements.

2 Disadvantaged business enterprises are afforded equal oppaortunity to submit bids/proposals as
sub-contractors or sub-consultants and will not be discriminated against on the grounds of race,
color, sex, age, disability, religion, veteran status, or national origin in consideration of a selection
ar award,

3 Meither contractor or any subcontractors or sub-recipients that will participate in activiies to be
funded as a result of this contract/bid/solicitation, are listed on the debared list due to violations of
Title W1 or VI of the Civil Rights Act of 1944, nor are any proposed parties to this contract, or any
subcontract resulting therefrom, aware of any pending action which might result in such debarment
or disqualification.

o Title W Complaintz

Any person, contractor, or subcontractor who believes that they have been subjectad to an unlawful discriminatory
practice under Title V1 will be notified of their right to file a formal cumg:laint within one hundred eighty [180) days

fallowing the alleged disciminatory action or the date the person(s

became aware of the alleged actis) of

discrimination. Any such complaint must be filed in writing or in parson with the Dallas County Title V| Coordinator:

Dallas County Human Rescurces
ol Dallas County Director of Human Resources and Title V| Coordinator
509 Main 5t., 1=t Floor, Ste. 101, Records Building



Dallas, TX 75202
Rﬂﬂﬁmﬁﬁaﬁgmﬂ
(214) 653-7608 (fax)

A copy of Dallas County Title V| Non-Discrimination Plan and Documents, and complaint forms, may be obtained at
nitp:Hwww. dallascounty.orgidepartmeniHRAite vi.ntml or at the address above.

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division al the Title VI
Hotline: 888-TITLE-06 {888-848-5306) or send a letter to: LS. Department of Justice Civil Rights Division Federal
Coordination and Compliance Section, NWB 950 Pennsylvania Avenue, N.W. Washington, D.C. 20530. Mare
information on Title V| is avallable from the Justice Department online at www justica.gov.

Contractor shall comply with all reasonable requests made m the course of an investigation of Titke V1 and these
assurances by Dallas County, the Texas Department of Transportation, the U.S. Department of Transportation, the
U.5. Department of Justics, or any other federal or state agency. Failure to comply with such reasonable requests will
be deemed a breach of this contractbid/solicitation.

E Enforcement

The contractor affirmatively acknowledges that it will be subject to Title VI, and implementing regulstions, and any
enforcement measures thersin. In addition to any enforcement action tgaballas County, the contractor ackno

that the United States, ncluding the U.S. De t of Justice, and the State of Texas has a right to seek judicial
anforcement with regard to any matter arising under Title V!, including the assurances herein,

Contrgetors Full Name: Shireal Martin
e

08/14/2017
ntative of Contractor Date

Executive Director

Title



CERTIFICATE OF INTERESTED PARTIES

FORM 1295
lofl
Complete Mos, 1 -4 and & if there are inlerested parlies, OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5. and 6 If there are no interested parties. CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the husiness entity's place Cerlificate Number:
of business. 2017-249554
Succeeding at Waork
Dallas, TX United States Date Filed:
2 HName of governmental entity or state agency that s a party to the contract lor which the form is 08/14/2017
being filed.
Dallas County Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency (o rack or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

JB-42
Juror Fund - Teens at Work program

a Mature of interest
Name of Interested Party City, State, Country (place of business) {check applicable)

Contralling | Intermediany

5§ Check only if there is MO Interested Party.

I swear, of affirm, urder panalty' u:H pesury, that the BNVE disclosure is true and correct.

G AFFIDAVIT

DORSMLIGO |

et MOTARTY PUBLIC STATE OF TEXAS

st MY COMM.EXP THA20E1 {,'4/ /
il NOTARY [0 131207932

Sigrature of authorized agent of contracling business entisy

AFFIX NOTARY STAMP / SEAL ABOVE

£
Swum% and subscribed before me, by the said "H"({)fﬁ /// /r///? , this the /é E) day of ﬂ:-‘?éff

20 , to-certify which, witness my hand and seal of office,

T A o s \AG D

plota C

Signature of officer administering oath Brinied name of officer administering oath Title of afficer administering oath

Forms provided by Texas Ethics Commission www.ethics.state..us Wersion V1.0.883



MEMORANDUM OF UNDERSTANDING
BETWEEN HAYLES EDUCATIONAL INCORPORATED
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memorandum of Understanding (MOU), effective from October 1, 2017 to September 30, 2018, is entered by
and between Hayles Educational Incorporated (Contractor) and Dallas County Juvenile Department (DCID) along
with Youth Services Advisory Board (YSAB), collectively referred to as (County).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

&, (Exhibit A}, Contractor’s Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) for
Hayles Educational Incorporated dated lune 27, 2017;

B. (Exhibit B), Attachment A, Contract Specifications.

C. (Exhibit C), Attachment B, Juvenile Department Title VI Assurances.

b. (Exhibit D), Attachment C, Certificate of Interested Parties 1295,

ORDER OF PRECEDEMNCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

SCOPE OF WORK

Contractor agrees to provide services in accordance with the Contractor’s Juror Fund Application (Exhibit A) and
Services as described in the Attachment A, Contract Specifications (Exhibit B).

ASSURANCES

1. Contractor understands that under no circumstances should individuals working on behalf of Contractor, under
this MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, Euest
speakers and presenters) have contact or any type of interaction with youth/families involved in the grant funded

program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas (FAST) process
under the Juvenile Department’s ORI # TX057013G.

2. Contractor understands that the names of individual working on behalf of Contractor, under this MOU
(including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers

and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of
Family and Protective Services.

3. Contractor understands that individuals involved in the Creative Solutions program on behalf of Contractor
must successfully complete the Dallas County Juvenile Detention Center’s volunteer training program.

Page 1of 5
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4. Contractor must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity; (2)
Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary Resuscitation.

5. Contractor understands that individuals working on behalf of Contractor, under this MOU (including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must be trained on Prison Rape Elimination Act.

6. Contractor understands that individuals working on behalf of the Contractor, under this MOU (including but
not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that
they become privy to concerning the Youth in the program confidential,

7. Contractor will provide the County via Juvenile Department through YSAB reports including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and services
pursuant to this contract. Contractor agrees to recognize and complete all performance measures/indicators
contained in Y5AB's Juror Fund Grant Application dated June 27, 2017. {Attached as Exhibit A.).

8. Contractor will supply all materials, equipment and durable goods necessary to the program.

8. ¥Y5AB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of $10,549.00 from its Juror Funds to support the (Contractor's “The 7 Habits of Highly
Effective Teens Program) as approved in Juvenile Board on July 17, 2017.

10. Total payment for FY2018 will not exceed ten thousand five hundred forty-nine dollars (510,549.00). County's
payment will be four quarterly instaliments of two thousand six hundred thirty-seven dollars and twenty-five
cents ($2,637.25) each. At the conclusion of each quarter, Hayles Educational Incorporated will provide the
County, via the Juvenile Department with a document comparing payments to actual cost incurred (if any), and
actual revenue received [if any).

11. Invoicing for services will be due on or before the fifth (5") of the first month after the submittal of reporting
requirements for each quarter period (ending December 31, March 31, June 30, September 30) to Juvenile
Department’s Grant Services,

12. County’s payment will be due to Contractor within thirty (30) days of receipt of an invoice for the appropriate
amount.

13. Contractor agrees that a temporary delay in making payments due to the county's accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable far
interest or penalties, provided such delay shall not exceed thirty (30} days after its due date.

14. Contractor agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Any funds

not encumbered by the end of this MOU, dated October 1, 2017 to September 30, 2018 (FY2018), will be returned
to the County.

15. Contractor understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment (equipment that can have a life of more than two years) purchased with juror grant
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funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
monitoring items are excluded from this provision,

16. Contractor agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance,

17. The Term of this MOU shall be from October 1, 2017 to September 30, 2018.

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 US.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Fursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
{including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of

interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. (Exhibit D).

INSURANCE

It is Contractor’s responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of $1,000.000 for badily injuries to or death of a
person, and an aggregate of 5500,000.00 for any one (1) occurrence is in place for the Contractor program. There

is also an additional umbrella policy of $2,000,000 for events related to the covered activity but not outlined in
the policy.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer's liability limit of:
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Bodily injury by accident — FIVE HUNDRED THOUSAND AMD NO/100 DOLLARS [5500,000.00) each accident;
Bodily injury by disease - FIWVE HUNDRED THOUSAND AND NO/100 DOLLARS 5500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS (5500,000.00) palicy limit.

INDEMNIFICATION

Contractor, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives and the Youth Services Advisory Board, (referred collectively in this Section as "COUNTY” against
all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
{including, but not limited to court costs, litigation expenses and attorney’s fees) incurred by or sought to be
imposed upon County because of injury (including death), including but not limited to exposure to any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, or damage to property
(whether real, personal or inchoate), arising out of or in any way related (whether directly or indirectly, causally or
otherwise) to any act or omission by Contractor in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.
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SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County's sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law, The parties expressly agree that no provision of this Contract is in
any way intended te canstitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of , 20

DALLAS COUNTY JUVENILE BOARD: CONTRACTOR'S NAME:

BY: BYH:;MM@&%’

Dr. Terry Smith, Executive Director Drfacquéline H. Landry, Executive Director
Dallas County Juvenile Department Hayles Educational Incorporated

BY:

ludge Cheryl L. Shannon, Chalrman
Dallas County fuvenile Board

BY:
County Judge Clay lenkins
Dallas County Juvenile Board

APPROVED AS TO FORM™*:

B!
Denika R. Caruthers, 1.D
Administrative Legal Advisor
Dallas County Juvenile Department

Page Sof 5
Hayles Educational Incorporated MOU with DCID 2018 {YSAB)



Dallas County Juvenile Departrment

Putting Youth First

Please send completed application Questions regarding the application
materials to: process may be directed to:

Dr. Terry S, Smith Stephanie Bays

Youth Services Advisory Board Liaison Dallas County Juvenile Department
Dallas County Juvenile Department stephanie Bays@dallascounty.org
2600 Lone Star Drive 214-608-5578

Dallas, Texas p52132

Community-Based Organization Application

1. Contact Information
a. Contact Name and Title:
Dr. Jacqueline H. Landry, Executive Director

b. Organization Name:
Hayles Educational Incorporated
¢ Program/Project Name:
The 7 Habits of Highly Effective Teens
d. Amount requesting:
$10,549
e, Address:
2805 Woodmere Drive  Dallas, Texas 75233
f. Email:
jacquelandry@yahoo.com
g Phone number:;
214394-2648
h.  Organization website (if applicable):

Under construction

* Dallas County luvenile Department % Community Based Program lurar Fund Agplication % Page 14



Dallas County Juvenile Departrment

Putting Youth First

Il.  Organization Information

a.

What is the mission of your organization?

The mission of the Hayles Educational, incorporated is to serve academically and socially
challenged students and those students who are faced with meeting the demands of
their educational program and who desire to move forward and become academically
prepared for the 217 century postsecondary education and workforce.

Please provide a brief history of organization (including the year it was founded), its
focus and its current programs {maximum 250 words).

Hayles Educational, Incorporated was founded in April 2017. Its focus is education and
corporate professional development cultivating leadership and personal success.
Currently, the organization is conducting professional development in these areas with
the top management staff of the City of DeSoto and the Big Thought organization. Some
of the other initiatives/sessions conducted by the organization include the following:
Diversity in the Workplace, Classroom Management, and a book study on The 21
Irrefutable Laws of Leadership by John Maxwell, Social and Emotional Health,
Acceleration vs. Remediation, Academic Rigor and Servant Leadership,

Does your organization possess Workers Compensation Insurance, Commercial General
Liability Insurance, and Commercial Automotive Liability Insurance? Yes: x No: []

L. What is the minimum limit of liability on each policy listed above?

Warkers Compensation Insurance — 51,000,000
Commercial General Liability Insurance - $1,000,000
(Commercial) Automotive Liahility Insurance - 4300,000

il. Please attach proof of insurances listed above.

Any organization representatives in contact with youth under juvenile department
supervision must complete the Dallas County Juvenile Department volunteer training and
rmaintain all Prison Rape Elimination Act of 2003 standards. This includes a training

session and a background check. 1s your arganization able to maintain these standards
and requirements? Yes: X No:[_|

% Dallas County Juvenile Department 4 Community Based Program Juror Fund Application % Fage 2%
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as Countty Juvenile Department

Dall

Putting Youth First

€. How did you hear about this funding source?

Dr. Karen Ramos, Deputy Director of Educational services, Dallas County Juvenile
Departrment
f.  Has your organization worked with any juvenile departments (including Dallas County)
within the state of Texas? Yes:[ |No: X
i If yes, please list the type of program, where and when it occurred
(approximately how many years)

. Proposed Program
a. Why is this program/project needed (need statement) (maximum 250 words)?

According to the ongoing research study conducted at the University of Chicago by Sara
Heller, Jonathan Guryan and Jens Ludwig, a goal-oriented approach that focuses on the
individual learning to recognize and change thought patterns can result in a positive
effect on the juvenile. The role of education is considered 3 primary factor in the
prevention of further juvenile delinquency because it helps to increase the societal
context awareness of the individual while also encouraging the pursuit of self-interest
through positive means. Stephen Covey’s 7 Habits of Highly Effective People which is the
foundation of the 7 Habits of Highly Effective Teens presents an approach to being
effective in attaining goals by aligning oneself to what he calls “true north” principles of
a character cthic. The 7 Habits of | lighly Effective Teens program will provide structure and
tools for the young people so that they will improve communication skills and
relationships with their peers and others. The training will also foster behavioral change
and skills in order for them to be successful in their academic program.

b. How docs this program address the need (program design) and what will this funding do
to address the need (maximum 250 words)?

The program will be conducted in a step-by-step framework with the optimum flexibility
ol presenting the modules using the following structure:

& Pre-Assessment

& Warm-up Activities

® Direct Instruction of concepts

* Checking for Understanding afler each concept
* Practice/Application Activity

= Post-Assessment
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Dalllas County Juvenfle Department

Putting Youth First

= Reteach, if necessary

The prescribed curriculum covers the following topics which are derived from Stephen
Covey's 7 Habits of Highly Effective People and customized for teens:

1) Getin the Habit

2) Paradigms and Principles

3) The Personal Bank Account

4) Be Proactive

5) Begin with the End in Mind

B) Put First Things First

7)) Think Win-Win

8) Seek First to Understand, Then to Be Understood

9) Synergize

10) Sharpen the Saw

11} Keep Hope Alive!
The funding will provide written materials/activities that will reinforce the concepts and
there will be direct instruction from an educator with experience in working with high-
need students. The instructor will be encouraged to observe the methodology and
content for feedback.

. Where will this program/project take place (maximum 250 words)?

The program will take place at the Letot Treatment Center which Is a co-educational
facility that provides crisis intervention, emergency shelter, programming, and
counseling for runaway youth. The Letot Treatment Center seeks the bast <ol rtion for
each youth referred and provides families with crisis intervention services, Instruction
will be delivered during the regularly scheduled Health Education class period.

d. Whatis the program/project target population (maximum 250 words)?

The targeted population will be the 12 females at the Letot Treatment Center.
. Expected number of unduplicated program beneficiaries:

One cohort of 12 female students

f.  Who are the key individuals implementing this program and what are their qualifications
(maximum 250 words)?
Dr. Jacqueline Landry has been a public school educator for aver 40 years as a classroom
teacher, school principal and central office Associate Superintendent in charge of both
curriculum and professional development. She earned her Doctor of Education degree
from University of North Texas at Denton. Currently, she is serving as a consultant for top
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level administrators and city employees. Dr. Landry is a certified facilitator for
FranklinCovey - The 7 Habits of Highly Effective People.

Mrs. Jo Wilsford has been a public school educator for 37 years as a classroom teacher
and central office Executive Director assisting the Associate Superintendent in
developing and implementing districtwide curriculum and professional development for
teachers and school administrators.

Please provide a brief summary of the intended purpose for this grant (No more than 4
sentences).

The 7 Habits for Highly Effective Teens program will support the core values and purpose
of the Dallas County Juvenile Department Educational Services to ensure that the
students are supported in order to leave with the following:
-2 set ot moral values - honesty, integrity, and good judgment,
-an inquiring and discriminating mind and a desire for knowledge and positive change,
and
- strong self-esteem and high personal expectation.

v, Project Evaluation

d.

What are the program/project objectives?

-To provide insights and tools from The 7 Habits of Highly Effective Teens specifically
designed to help youth build a better future.

To create superior habits in order to develop a successful life journey.

- To help build more capacity to perform at new levels in order to make challenges
manageable,

- To help teens with self-esteem, building friendships, and resisting peer pressures,
- To cultivate personal greatness by exploring strengths and weaknesses, and developing
aplan for success,

What are the program/project goals?

The project goals are to assist youth with the tollowing:

- gaining greater contral of their lives,

- improving relationships with family and friends,

-Increasing self confidence and self-esteem,

-making smarter decisions,

- defining their values and what matters most to them,

- recognizing and prioritizing their goals, and

-finding balance between schoal, wark, friends, and everything else.
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c. List the output measures. (What your program activities produce; this often includes the
quantifiable measures. Please list the expected quantity if applicable, such as 200 haurs
of counseling.)

One cohort of 12 students will receive instruction one hour per week for eight (8) weeks
with a total of eight (8) hours of direct instruction, The expectation is that the students
participate at the rate of 95% or above. Students will be monitored and given feedback
on a weekly basis on their goal-setting, building relationships, planning, communication,
and exercising the power of personal choice. The instructor will observe the students on
an ongoing basis to determine incremental steps of improvement.

Outputs:
= #of sessions completed
e #ofstudents participating
= Zotquality responses
* ¥ of correct answers on Pre- and Post-Assessments
* #ofstudents completing the goal-setting profile as the culminating activity
= #of students with positive behavioral changes (observation conducted by the
Teacher of Record)

d. List the expected outcome measures. These are the benefits, impact or changes in
behavior after program activities are completecl.

The benefits of this program are that teens will learn how to

- take responsibility for their choices,

-uncover their potential to hecome a true leader,

-master the keys of managing their time and life,

- sel priorities and achieve goals, and

-increase personal and interpersonal skills potential through proper planning.

a. Evaluation methodology (what data will be collected and how).

Data from Formative and Summative Assessments administered ta the students will be
collected with ongoing consultation with teaching staff, and observation during the
instructional process.

Situational activities will be administered by the Covey Facilitator. The expectation is that
each student participates at a high level of engagement and responds to all questions
and scenarios,
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The Pre- and Post-Assessment will measure the student mastery of the concepts
presented in the instructional program.

e, Budget Estimate

a. List other funding sources or proposed funding sources for this project.
Mong

b. Please provide a line item budget for this proposed project.

Expenses | Cost peritem for 12 Total
students
Instructional Materials $145,75 | su7a9
}CDHEUHEH‘: Fee o I$8_BDD
s g o . $10,549

Student instructional materials: $1,749.00
Consultant Fee: 8,800

¢. Budget Narrative: The narrative should include a detailed budget surmnmary that
describes the method to calculate each line-itern and how the funding will be
used for this particular project (maximum 250 words).

Expenses Cost per itern for 12 | Description " Total
students
Instructional Materials 5145.75 Instructional materials for one cohort of 12 $1,749

students, $1,749.00 will include the following:

Virtual Certification:

' The 7 Habits Interactive Workshop
The 7 Habits Signature Audio Series

The 7 Habits of Highly Effective Teens
Facilitator Kit:

The 7 Habits of Highly Fffective Teens
Facilitator Guide

The 7 Habits of Highly Effective Teens
Ultimate Activity Guide Facilitator Guide
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| The 7 Habits of !iig‘hly Effective Teens
Facilitator PowerPoint

The 7 Habits of Highly Effective Teens Poster
Set (Thematic)

The 7 Habits of Highly Effective Teens
Frogram DVD

! The 7 Habits of Highly Effective Teens
paperback books (30)

The 7 Habits of Highly Effective Teens
Facilitator Resource DVD

The 7 Habits of Highly Effective Teens Success
| Guide

The 7 Habits of Highly Effective Teens
Ultimate Activity Guide

The 7 Habits of Highly Effective Teens Aclivity
Materials

The 7 Habits of Highly Effective Teens
Participants Kit Books and Success Guides

Consultant One cohort of students (12) will recaive tBB00
8 one hour instructional sessions conducted
by the Facilitator, The additional services
provided by the Facilitator are preparation,
scheduled briefing and debriefing sessions
with the Executive Director and the Deputy
Director of Educational Services, and follow-
. up conferences with the Teacher of Record.

Further explanation;

Briefing

The facilitator will conduct with the Executive
Director. Deputy Director of Educational
Services, and the Teacher of Record prior to
the delivery of instruction with the students.
The review of the goals and objectives will be
conducted and modified according to the
student population.

* Dallas County Juvenlle Department # Community Based Program Juror Fund Application % Fage 8



Dallas County Juvenile Departrment

Futting Youth First

Consultant T ' Debrieﬂng_
The facilitator will conduct meetings with the
Executive Director, Deputy Director of
Educational Services, and the Teacher of
Record after every 2 sessions in order to
continue the customization of the
instructional program. The purpose of the
debriefings is to consult on the strengths and
challenges after direct instructionfcoaching
sessions and to gather feedback regarding the
observable success of the sessions.

Preparation:

The facilitator’s will include the following
processes: 1) virtual training, 2) survey of

- materials, 3) customization of the
recommended FranklinCovey materials and
activities based on the information obtained in
the briefing,

Delivery of Direct Instruction/Coaching

Prior to implementing the 7 Habits of Highly
Effective Teens, the facilitator will conduct a
pre-session with the students in order to
determine their interests, and willingness to
engage in the activities,

The facilitator will conduct eight (8) fifty-five
minutes sessions to include direct instruction
on concepts, facilitative coaching, and
participatory activities to ensure student s
abtain concepts and are able to apply them at
the highest level,

Conference with the Teacher of Record:
After each session, a conference with the
Teacher of Record will be held in order to
determine the effectiveness of the direct
instructionfcoaching in preparation for the
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next session.

- Application Completed By:

Frint Mame:
Or. Jacqueline H. Landry

Signat ure:Mw&wl‘-‘ # A M

Title:
Execulive Director

Date: 06/27 2017
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|. COST: $10,549

ATTACHMENT A
Contract Specifications

The 7 Habits of Highly Effective Teens
Hayles Educational Incorporated

Il. PROGRAM SCHEDULE:

A, Service Week: The identified group of twelve (12) students will receive one 55-
minute session of instruction per week for eight weeks on the components of
the 7 Habits of Highly Effective Teens. Specific days and time will be determined
upon meeting with the principal and Teacher of Record.

B. Service Hours: The recommended fifty-five minute sessions of instruction will be
conducted during the Health Education class period. There will be additional
sessions offered to the Dallas County Juvenile Administrative team as follows:

Briefing

The facilitator will conduct briefing with the Executive Director,
Deputy Director of Educational Services, Principal and the Teacher
of Record prior to the delivery of instruction with the students.
The review of goals and objectives will be conducted and modified
according to the student population.

Dehbriefing

The facilitator will conduct meetings with the Executive Director,
Deputy Director of Educational Services, Principal, and the
Teacher of Record after every 2 sessions in order to continue the
customization of the instructional program. The purpose of the
debriefings is to consult on the strengths and challenges after
direct instruction/coaching sessions and to gather feedback
regarding the observable success of the sessions.

Preparation

The facilitator’s preparation will include the following Processes:
1) virtual training, 2) survey of materials, 3) customization of the
recommended FranklinCovey materials and activities based on
the information obtained in the briefing.

Delivery of Direct Instruction/Coaching

Prior to implementing the 7 Habits of Highly Effective Teens, the
facilitator will conduct a pre-session with the identified students



in order to determine their interests, and willingness to engage in
activities.
The facilitator will conduct eight (8) fifty-five minute sessions to
include direct instruction on concepts, facilitative coaching, and
preparatory activities to ensure that students obtain concepts and
are able to apply them at the highest level,

# Conference with the Teacher of Record
After each session, a conference with the Teacher of Record will
be held in order to determine the effectiveness of the direct
instruction/coaching in preparation for the next session.

C. Service Delivery Location: Letot Residential Treatment Center
10503 Denton Drive Dallas, Texas 75220

Ill. PROGRAM COMPONENTS

A. The components of the Covey Teaching Model are as follows:
-Pre-Assessment
-Warm-up activities
-Direct instruction of the concepts/Coaching
-Checking for understanding after each concept
-Practice and application after each activity
-Post-Assessment /Re-teach, if necessary.

3. Conferences with the Teacher of Record will be held for the identification of
specific needs and quality assurance.

C. Ongoing communication with the Principal and Deputy Director of Educational
Services will be held to review the strengths and challenges for the purpose of
customization of the instructional program.

I\VV. PROGRAM MECHANICS

A Length of stay: One fifty-five (55) minute session per week for 8 weeks

B. Holiday Schedule:  Sessions will not be held during the week of November 20
2017

C.  Summer Schedule: n/a

D. Transportation: n/a

L. Meals/Snacks: n/a

()



DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A. Education, Experience, and Training:
-State of Texas Teacher’s Certificate for Grades 6-12
-Master’s degree and above in the areas of Education and Educational
Leadership
-Experience and certification in the 7 Habits of Highly Effective Peaple —
Signature 4.0 and the 7 Habits of Highly Effective Teens with the FranklinCovey
organization.

Successful work experience with students, teachers, and administrators.
Experience in creating and delivery educational programs.
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1. TITLE V| ASSURANCES/COMPLIANCE POLICY

The County, in accardance with the provisians of Tide V1 of tha Civi Rights Act of 1964 {75 Stal. 252, 42 11.8.0. 4
2000d lo 2000d-4) and the Regulations, heraby notifies all vendsrs that it wil aflirmatively ensure that any contrac,
bid, Memorandum of Understanding or Agreement entered into will be afforded full and fair oppartunity and will not be
dizzriminated against an the grounds of race, colar, o rational origin in considaration of award.

Pursuant to Tifle VI requirements, any enlily or person that enters into a contract with Dallas County including, but
not limited Lo prime contractors, sub-conlractors, and sub-recipients, may not disciminate on the basis of race,
color, national origin, age, sex, disability, or religion in thair selection and retenfion of subcaniractors (including
coensultants], in connection with any federally funded pragram or actiity [inchuding any program or activity
undertakenfunded by a Dallas Counly Division/Depariment that receives fodaral Tunds).

TITLE VI ASSURANCESICOMPLIAMCE - APPENDIX A

A Asslrances

During the performancs of this contract, the confractor, %or itself ils assgness, and successors in intarest
[hereinaftar referrad fo as the ‘contractor’) agrees as follows:

1. Compliance with Regulations: The contractor (horeinafter includes consultants) wil comply
with the Acts and the Regulations relative ta Nondizerimination in Federally-assisled programs of
tha L&, Department of Transparalion, the Faderal Highway Administralion, the U.5. Deparimeant
of Health and Human Services, and the L1.S. Department of Education, the U.5. Depariment of
Justiza as they may be amendad from fime ta fime, which are harain incorporatad by referanca
and made a part of this confract,

2 Nendiserimination: The contractar, with regard fo the wark perormed by it durirg the confract,
will nol discriminate on the grounds of race, coler, or natanal origin in tha seleciion and ralention
of subcontractors, including procurements of malerials and leases of equipment. The confractor
will not partcipate direclly or indiractly in the discriminztion prohibited by the Acls and the
Requiations, Including employmeart practices whan the confract covers any activity, project, or
prograns set forth in Appendix B of 48 CFR Par: 21,

3. Solicitafions for Subcontracts, Including Procurements of Materials and Equipment: In all
solicifalions, either by competitive bidding, or regelistion made by the contracior for work to ba
performed under a subcontract, including procurements of materials, or leasss of equipment,
each potential subconlractor or supplier will be natified by the corlractar of the contractar's
chligations under this confract and the Acts and the Regulations relative o Nondiscrimination an
the: greunds of race, color, ar national origin,

4. Infarmation and Reports: The contractor wil provida sll informalion and reports required by fhe
Acts, the Regulations, and directives issued pursuant theroto and will permit access 1o its boaks,
records, accounts, olher sources of informatian, and its faciities as ray be detarmined by the
Reciplent, the Federal Highway Administration, the US. Department of Health and Human
Sarvices, o the U.S. Department of Education, to be perlinent to ascerain complianea with such
Acts, Regulations, and instructions, Where any information required of a contractor is in the
exclusive possession of another who fails or refuses lo fumish the information, the contractor wil
so cerlify lo the Recipient, the Faderal Highway Administration, the U.S. Departmant of Health
and Human Services, or the LS. Depariment of Sducation, as appropriate, and will sat forts
what efforts it has made to oblain e informatian,



&. Sanctions for Noncompliance: In the event of a conlracter's noncompliance with the
Mondiscrmination provisions of this contract, the Recipient will imposa such confract sanctions as
it or the Federal Highway Administration, the U.S, Deparlment of Haalih and Human Servicas, or
the LS. Department of Education may determine to be appropriate, including, but not limited to:

&. withholding payments to fhe confractor under the contract unll the contractar complies: and'or
b, canceling, terminating. or suspending a contract, in whole orin part.

B. Incorparation of Provisions: The confraclor will include the provisions of paragraphs one
through six in every subcontraet, ineluding procurements of materals and leases of equipment,
unless exempt by the Acts, the Regulations and directives issusd pursuanl thersto. The
contractor will lake action with respect fo any subconlract or procurement as e Recipiant or the
Federal Highway Administration, the LS. Department of Health or Human Servicas, ar the U 8.
Department of Education may direct a5 a means of enforcing such provisions neluding sanctions
for noncompliance, Provided, that if the contractor becomes involved in, or Is threatenad with
lifigation by a subcontracter, or supplier bacause of such direclion, the contractor My
request e Recipient fo enfer into any ltigation to prolect the interests of the Recigiont. In
addition, the conlractor may request the United States to enter into the liligaton to protact the
interasts of the Uniled States,

8 tondiserinnnalion Authoritias
During the performance of this contract, the contractor, for iself, its assigneas, and successars in interest (Aersinafier
referred 1o as the “contractor’) agrees to comply with the following nondiscrimination statutes and  authorities;

inciuding but not limited fo;

Pertinent Nondiscrimination Autharities:

. Title V1 of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., T8 stal 252), (prohihits
discrimination on the basis of race, color, national orlgin); and 49 GFR Part 24
. The Uniform Relocation Assistance and Real Propery Acquisiion Policies Act of 1970, (42

UL5.C. § 4801). (prohibits unfair treatment of persons displacad or whose property has heen
acuvired because of Faderal or Federal-aid programs and projects):

- Federal-Aid Highway Act 0f 1973, (23 US.C. § 324 et seq.), (prohibits discrimination on the basis of
sex];

- Saction 504 of the Rehabiltation Acl of 1973, (29 US.C. § 754 ef seq.), as amended, (mrahibits
discrimination on the basis of disabilily); and 4% CFR Part 27;

. The Age Discrimination Act of 1975, as amended, (42 US.C. § 6101 et seq), (prohibils
dizcrimination an the basis of age);

- Airpert and Airway Improvement Act of 1982, (49 US.C. § 4 71, Seclion 4 T123), as amended,
iprohibits discrimination based on race, creed, calor, national angin, ar sex);

- The Civil Rights Restorafion Act of 1987, (PL 100-209), (Broadened the scope, coverage and

applicability of Tille VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the tarms “programs
ur activities” to include all of the programs or activities of the Faderal- sid recipients, sub-
recipients and contractors, whelher such programs or activities are Federally funded or nat):

# Tilles I and [l of the Americans with Disabilities Act, which prohibit discrimination on the basiz  af
disability in the eperation of public entiies, public and private transportation systams, places of
public accemmodation, and certain testing entities (42 U.S.C. §§ 12131-12188) as implemented
by Department of Transporiation regulations at 49 C.FR. parts 37 and 38, Omnibus Crime
Caontrol and Safe Streefs Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 USC. §
10604(e)); Juvenile Justice and Delinquency Prevenlion Act of 2002 {47 LLS.C. § BEY2IE))



Americans With Disabilities Act, Public Law (P.L) 101-335, 42 Uniled States Code (WVEC) section
12101, and the regulations effectuating its provisions contained in 26 CFR Farts 35 and 386, 29
CFR Part 1630, and 47 CFR Parts 0 and 64. Title V, Parl A, of the Civil Rights Act of 1964, as
amended [prohibifion of discrimination by race, color, or national orging, and the imglementing
regulations in 34 CFR Parl 100; Title X of the Education Amendments of 1972, as amendad
iprohibition of sex discrimination), and the implemaning regulations in 34 CFR Part 106; Section
504 of the Rehabilitation Act of 1973, as amendzd (prohibition of discrimination en *ha hasis of
handicapping candion), and the implementing regulations in 34 CFR Part 104. and the Age
Discrmination Aot of 1975, as amended (prohibiton of discimination an basis of age} and tha
implementing regulations in 34 CFR Part 110, Family Educafional Rights and Privacy Act
(FERPA) of 1575, as amended (ensures access to educational records for  students and parents
while pratacting the privacy of such records), and any requlalions issued thersundar, including
Privacy Rights of Parents and Students (34 CFR Part 99), if the Subrecipient is an educationsl
institution (20 USC 12320).

The Federal Aviation Administration's Nendiscrimination statute (49 U.S.C. & 47123} {prohibis
discrimination on the basis ol race, color, national origin, and sen);

Execulive Order 12888, Federal Aclions to Address Erwironmental Justica in Minariy
Populations and Low-Income  Populstions, which ensures  discrimination against minorily
populaticns by discouraging programs, polices, and aclivities with dispropartionately high and
adverse human health or envirarmantal effacts on minorily and low-income papulations;
Execulive Crder 13166, Improving Access lo Services for Parsons with Limited English
Proficiancy, and resulting agency guidance, national arigin discrimination includes discrimination
because of limited English proficiency (LEP). To ensure compliance with Tide VI, you must take
reasonabla steps lo ensura that LER persans have meaningful access to your pragrams (70 Fad,
Rag. at TAD&Y to 74100);

Title X of the Educafion Amendments of 1972, as amended, which prahibits you from
discriminating because of sax in education programs or activiies (20 U 5.C. 1681 et seq).

C. ReprasentalionsWaranties
The Contracior also makes the fellowing representations and warranfies to Dallas County {and the Jmvenile
Department);

1. It has taken the steps necessary to effectuate Title VI requirements,

Z. Disadvantaged business enterpises are afiorded equal oppartunity to submil bids/proposais as
sub-centractors or sub-consuliants and will not ba discriminated against on the grounds of race,
calor, sex, aoe, disability, religlon, veteran status, or national afigin in consideration of a selection
or award.

3 Meither coniractor or any subcontraclors or sub-reciplents that wil parlicipate in aclivities to be
funded as a result of this contractbid/sclicitation, arc listed on the dabarred list dus 1o viclations of
Tile %1 or VIl of the Civil Rights Act of 1964, nor are any proposed pariies to this contract, or any
subcontract resulting therefrom, aware of any pending action which might resull in such debarment
or disqualification,

0. Title VI Complaints

Any person, contractor, or subcontractor whe believes that they have been subjected to sn unlawful discriminatary
practice under Title VI wil be nofificd of their right fo file a formal complaint within ene hundred eishly (180 days
following the alleged discriminalory action or the date the personis) becama awarz of the alleged achs) of
discriminatian. Any such complaint must be filed in wrilieg or in parson with the Dallas County Title V| Coordinator;

Dzllas Counfy Human Resources
ein: Dallas County Diractor of Human Resourcas and Tile VI Coordinator
508 Main 8L, 1=t Floor, Ste, 101, Records Building



Dallas, TH 75202
214) 653-7633 (phone)
214) BE3-TE08 (faw)

A copy of Dallas Coundy Title VI Non-Discrimination Plan and Documents, and complaint farms, may be oblained at
http:fiwww dallascounty.ora/department/HR e _vi.himl or af the address above,

A complainant may alse contact tha Fadaral Coordination and Compliance Office, Civil Rights Division at the Title V]
Hotline: B83-TITLE-06 (358-848-5306) or send a letter to: U.5. Department of Justice Civil Rights Division Federal
Coardination and Compliance Section, NWE 950 Pernsylvania Avenue, N.W. Washington, D.C. 20530,  bore
information an Title V1 is available from the Justice Department online af v Justice goy,

Contrzctor shall comply with all reasonable requests made in the course of an irvestigation of Title VI and lhese
assurances oy Dallas County, the Taxas Deparlment of Transpertation, the ULS. Deparimenl of Transporaton, the
LLE, Deparlment of Justice, o any cthar federal or state agency. Failure fo comply with such reasonable requests wil
be deemed a breach of this contractbidisalicitation.

E Enforcament
The cortractor aflimmatively acknowledges that it wil ba subject to Title VI, and implemanting regulations, and any
enforcemant measures therain. In adeddion to any enforcement action by Dallas County, the confractor acknowledges

that the United States, including the U.S. Depariment of Juslice, and e Stata of Texas has a right 10 seek judicial
enforcament with ragard to any maller arising under Titls V1, including the assurances herain,

Contractor's Full Name: Jga’j&—d—-" Mﬁ_w MW

%WJM 4 Fpndoy 8,1/ 17
ignature, Autharized Representative of Contractar Date
leeedord  Lineelot

Title




CERTIFICATE OF INTERESTED PARTIES

Form 1295
lofl
Complet: Nos, 1 - 4 and & i there are inlerested partins. OFFICE USE ONLY
Complete Mos, 1, 2, 3,5, and 6 if there are no interesled parties, CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the business entity’s place Certificate Number:
of business. 2017-24B8084
Hayles Educational Incorporaled
Dallas, TX United States Date Filed:
2 Mame of governmental entity or state agency that is a party to the contract for which the form is OB/LOV2007
being filed.
Dallas County Juvenile Department Pate Acknowledged:

description of the services, goods, or other property to be provided under the contract.
JB-40
Delivery of the 7 Habits for Highly Efective Teens

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a

" Mature of interest
Mame of Interested Party City, State, Country (place of business) {check applicable)
Controlling | Ietermediany
Landry, Jacgueling Dallas, TX United States X
5 Check only if there is NO Interested Party. I:I
6 AFFIDANVIT

| sweear, or affirm, under penalty of perjury, that g above disclosane is troe and correct,

AFFI¥ NOTARY STAMP [ SEAL ABOVE

Q-\Q*mm s\ g\{%«ﬁ 5

,-ﬁ’-i"” Si@mmﬁﬁ_ioer aclministering oath T Printed name of oificer administering nath
e

Swarn to and subscribed before me, by the said . 3 ¢ Et FUARNLY !‘\FCA-I‘\&EL‘\, Lhisthe ' Y
20 17 to cenify which, wuanc.. iy hand and geal of office.

tignature of authorized agent of mmrru tirgg hl *I wess enlily

Forms provided by Texas Ethics Commission www . ethics state xus

Version V10,883



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of
September 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to
wit:

MName Name MNarme
MName Mame MName
Mame Mame Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Jurer Fund program began in FY1991 and allows jurors the option of donating their jurar per
diem rate back to Dallas County, Juror Fund monies designated for the Dallas County Juvenile
Department’s use are allocated to service programs focusing on new or innovative approaches in
assisting youth, in the Juvenile Department, and the provision of services which are not currently
provided through the County budget. Administrative management of the luror Fund program has
been facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant
Services Division of the Dallas County Juvenile Department; and

WHEREAS, final approval of funding initiatives is granted by the Dallas County luvenile Board. At its July 17,
2017 meeting, YSAB approved allocations for continuation funding for three community
organizations: Big Thought, Café Momentum, and succeeding at Work (Teens at Work program).
Additionally, YSAB approved new allocations for funding for two community organizations: Hayles
Educational Incorporated and Sheila Bailey Ministries (Project Rebuild). At its July 24, 2017
meeting, the Dallas County Juvenile Board approved YSAB's juror fund recommendation to
allocate $133,570.00 to the community programs listed above and to one departmental program
(JB Order 2017-078). Finally, YSAB approved an allocation for continuation funding for one
community organization, AIM, LLC, in the amount of 540,000, at its September 18, 2017 meeting;
and

WHEREAS, the Juvenile Department requested approval of the Youth Services Advisory Board (YSAB) Juror
Fund Recommendation for Fiscal Year 2018 for AIM, LLC and to request authorization to execute
the attached Memoranda of Understanding for: AIM, LLC: Big Thought; Café Momentum; Hayles
Educational Incorparated; Sheila Bailey Ministries; and, Succeeding at Work (Teens at Waork
program); and

WHEREAS, 540,000 in funding will allow AIM, LLC to provide a tu rm-key case management solution for virtual
mentaring and monitoring for an estimated 100 students, a dedicated case manager, utilization
of AIM, LLC's proprietary software system and database, customized reporting, morning wake-up
calls/text messages, and live mentoring calls, AIM has working with other juvenile department
programs, such as ESTEEM Court and Diversion Male Court. This funding will allow AIM, LLC to
continue their work with the Diversion Male Court and expand their services to serve other
diversion programs within the Department. AIM, LLC seeks to work with up to approximately 100
youth; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

535,000 in funding will allow Big Thought to meet the Department’s requests for Creative
Solutions programming for residents at Juvenile Detention, Letot Center and Letot RTC, as well as
continue support for youth at the Evening Reporting Center and Creative Solutions Alumni, in
FY*18. Through this programming, adjudicated and at-risk youth will receive high-guality, creative
learning experiences, which engage them while building skills for future success in education and
career. Funding will support direct costs for programming, including instructional needs such as
supplies, transportation, snacks, student stipends and contracted artists’ fees; and

$34,631 in funding will assist Café Momentum in implementing Structured Therapy for
Adolescent Recovery {STAR) through therapists’ fees and the cost of supplies. This mental health
component will engage clinicians to provide assessments, group therapy and individual therapy
for their clients. Café Momentum anticipates positive behavioral changes, such as the abhility to
internalize emotions and feelings, increased engagement and alignment with family, and greater
emotional and mental stability; and

$10,549 in funding will allow Hayles Educational to implement “The 7 Habits of Highly Effective
Teens” program at the Letot Residential Treatment Center. This program aims to improve
communication skills and relationships among participants, while fostering behavioral change in
order successful in school. The program will implement a step-by-step framework of 11 modules
customized for teenage youth and each session will follow the same structure. This funding will
provide instructional materials; and

511,440 in funding will allow Sheila Bailey Ministries to implement their Project REBUILD, Speal
Young S5ista, program at the Letot Residential Treatment Center. This program aims to offer
instruction in public speaking, communication and interpersonal skills, so participants can
elogquently defend their values, as well as position themselves to be leaders in their schools and
communities; and

540,000 in funding will allow the Succeeding at Work, Teens at Work program to prepare at-risk
youth to become self-sufficient, productive citizens. The program provides education, training,
job placement and volunteer opportunities for youth at the Dr. Jerome McNeil Detention Center,
including the RDT Program, students at the Day Reporting Center and students in the GED
program; and

the current requests will enhance services to youth. Requests for payments related to these
initiatives will continue to be processed by Grant Services and will be executed in accordance with
Dallas County policy. Administrative management of the juror-funded programs and projects has
been facilitated by YSAB with the assistance of the Grant Services Division of the Dallas County
luvenile Department; and

Grant Services will administer/monitor the Memoranda of Understanding and review the
programs and evaluate their effectiveness. Requests for payments related to these initiatives will
continue to be processed by the Juvenile Department and will be executed in accordance with
Dallas County policy; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3; Dallas
County is safe, secured, and prepared, by expanding disposition alternatives with regard to
treatment for youth/families involved in the juvenile justice system and utilizing community
resources: and

approval from the Dallas County luvenile Board is required for allocation and expenditure of Juror
Funds. The Memoranda of Understanding with AIM, LLC, Big Thought, Café Momentum, Hayles
Educational Incorporated, Sheila Bailey Ministries and Succeeding at Work have been approved as
to form by Administrative Legal Advisor Denika Caruthers and Forms 1295 and Title VI have been
completed per requirements. The agreements require the signature of the Chair of the Juvenile
Board; and

all initiatives related to this request will be supported by the Juror Fund (Funding Source 203-
94065). AlM, LLC will receive $40,000. Big Thought will receive $35,000. Café Momentum will
receive 534,631, Hayles Educational Incorporated will receive 510,549, Sheila Bailey Ministries
will receive $11,440. Succeeding at Work will receive $40,000. The new allocation for contracted
services will bring FY2018's total allocations to $171,620. This information has been reviewed by
Ms. Carmen Williams, Budget Services Manager; and

each program presented specific anticipated performance measures in its initial application.
Grant recipients with a Memorandum of Understanding will be required to periodically report
performance measures outcomes as outlined in the attached application for the funded
program/service; and

agreements with AIM, LLC, Big Thought, Café Momentum, Hayles Educational Incorporated,
Sheila Bailey Ministries, and Succeeding at Wark are from October 1, 2017 to September 30,
2018,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the Youth
Services Advisory Board's recommendation for a juror fund allocation for FY2018 in the amount of 540,000, for
AIM, LLC, and approve the Memoranda of Understanding with AIM, LLC, Big Thought, Café Momentum, Hayles
Educational Incorporated, Sheila Bailey Ministries, and Succeeding at work. It is further recommended that the
Dallas County Juvenile Board authorize the Chairman to execute related documents on behalf of the Juvenile

Board.

DONE IN OPEN BOARD MEETING this 25" day of september, 2017,

The foregoing Juvenile Board Order was lawfully moved by and seconded by and duly
adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by:

Or. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairrman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY - Dr.Terry 51-5Il“_~iﬂ'l
IUHENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Youth Services Advisory Board {YSAB) Juror Fund Recommendation for Internal Programs for

Fiscal Year 2018

Background of Issue;

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem rate back
to Dallas County Juvenile Department. Juror Fund monies designated for the Dallas County luvenile
Department’s use are allocated to service programs that focus on new or innovative approaches in assisting
youth and the provision of services, which are not currently provided through the County hudget. Administrative
management of the Juror Fund program has been facilitated by the Youth Services Advisory Board [YSAB) with
the assistance of the Grant Services Division of the Dallas County Juvenile Department. Final approval of funding
initiatives is granted by the Dallas County Juvenile Board. On September 18, 2017, YSAB approved the following
allocation of juror funds;

Program Name Nt FIAT D 15 0 <k e | Total FY18 Requests
__Requests i fid- b
Black History Commitiee | ($6,500.00  54,475.18 $8,000.00 |
| Crane Memorial $15,000.00 $10,363.77 $15,000.00
Detention Honors $10,000,00 55,702.85 £$9,650.00
_ Diversion Male Court $2,500.00 $1,324.75 $2,500.00
Drug Court _ $3,100.00 $2,983.05 55,100.00
Evening Reporting Center il $16,000.00 ~ %14,184.10 _ $15,700.00 |
ESTEEM Court 53.000.00 $1,895.06 54,500,00
GED Enhancement $2,000.00 $747.74 $1,625.00
Girls Services 52,200.00 B $15466 | 51,20!10@__
Hill Canter 52,600.00 $2,418.78 $4,544.21 |
Hispanic Committee _ »2,00000 | ) $1,000.00 _$2,000.00
| Holiday Frograms 532,000,00 $32,000.00 | $31,500.00 |
Incentives Project 55, 000,00 51,720,561 55,000.00
JAEP Food Bank and Clothing Closst 549,000.00 $5,526.63 - $13,000.00
Letot RTC Cultural Education Program [ 53,000.00 51,842.89 $6,150.00
Letot Shelter Cultural Education Program [ 55,400.00 54,543.20 $5,400.00
Mental Health Court 54.600.00 $3,040.07 54,600.00
Residential Drug Treatment Program 51,000.00 %236.95 51,000.00
Substance Abuse Unit 55,000.00 51,753.00 54,987.80
¥outhful Offenders Court 52,000.00 $1,251.84 | 53,850.00
Y¥outh Village/Medlock Honar's Program 51,300.00 $B27.92 %1,300.00
Total §133,200.00 $98,003.05 | $147,607.01 |

A description of the funds is outlined in an attachment, Grant Program Descriptions. The purpose of this
briefing is to request authorization to fund the initiatives as recommended by YSAB.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Impact on Operations and Maintenance:

The current request will enhance services to youth. Requests for payments related to these initiatives will
continue to be processed by Grant Services and will be executed in accordance with Dallas County policy.

Strategic Plan Compliance:

The current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3: Dallas County is safe,
secured, and prepared, by expanding disposition alternatives with regard to treatment for youth/families
involved in the juvenile justice system and utilizing community resources.

Financial Impact/Considerations:

All initiatives identified in this request are supported by the Juror Fund (Funding Source 203-24065), Total
amount of funds to be allocated for fiscal year 2018 will be 5321,177.01, which includes approved allocations
from the Youth Services Advisory Board's July 24, 2017 meeting and the September 18, 2017 meeting. This
information has been reviewed and approved by Ms. Carmen Williams, Budget Manager,

Performance Impact Measures:

All juror fund grant applications include performance measures for the proposed program/service, The grant
recipients will be required to periodically report performance outcomes for the funded program/service.

Project Schedule/implementation:

All initiatives and programs will take place during fiscal year 2018,

Recommendation:

The Department respectfully requests the Dallas County Juvenile Board approve the Youth Services Advisory
Board's recommendation for a juror fund allocation in the amount of 5147,607.01.

Recommended by:

1 } )
g /o
A m@»
Dr. Terry 5. Smjith, Director
Dallas County divenile Department




Youth Services Advisory Board FY18 Grant Program Descriptions
Black History Committee - 58,000.00 (FY17 Award: 510,000)

This grant will use funding to offer five scholarship awards, up to $1,000.00 each, for furthering current
and former probationers’ postsecondary education goals at either an accredited college or a vocational
program leading to professional certification. This funding will also be used for catering and printing
expenses for the scholarship award presentation.

Crane Memorial - 515,000.00 (FY17 Award: $15,000.00)

This program honors the memory of long-time juvenile department volunteer, Mr. Steve Crane. This
program will provide assistance to Dallas County Juvenile Department involved youth and their families
in times of crisis or unanticipated need. The fund will be utilized at the discretion of the Dallas County
Juvenile Department Executive Director. Dallas County Juvenile Department staff will submit an
application for funds on behalf of a child and their family to the Executive Director. The Executive
Director will distribute funds on an as needed basis. This fund will enable the Department to assist
families when all other avenues are exhausted or the need is unigue to a youth's personal situation.

Detention Honors - 59,650.00 (FY17 Award: 59,650.00)

The purpose of the grant is to advance the current Honors Program in the Dr. Jerome McNeil Jr,
Detention Center. This grant will be used for Art Therapy and other curricula. Along with the art therapy
program, supplies, furniture, and electronics will be needed to assist with and maximize these efforts,
This grant will also offer Honors Program residents the opportunity to earn beneficial rewards during
their detainment,

Diversion Male Court - 52,500.00 (FY17 Award: $2,500.00)

The Diversion Male Court (DMC) seeks funding to provide successful candidates with a memorable
graduation ceremony. DMC is also aiming to provide tangible incentives for the participants to
successfully complete the program. Lastly, DMC is seeking funds to provide transportation assistance to
the families in need, in an effort to remove barriers to participation.

Drug Court - $5,100.00 (FY17 Award: $3,100.00)

The Diversionary Drug Court Program seeks funding to provide successful candidates with a memorable
graduation ceremony. This program is also aiming to provide tangible incentives in order to encourage
participants to successfully complete the program.

Evening Reporting Center - $15,700.00 (FY17 Award: §16,000.00)

The purpose of the Evening Reporting Center Program is to decrease the rate of technical violations of
juveniles on probation and to decrease detention admissions by providing a community-based
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11.

12.

13.

alternative. This grant will cover the costs of healthy dinners and recreational activities for youth in the
program, as well as provide youth with the opportunity to participate in community-based outings.

ESTEEM Court - 54,500.00 (FY17 Award: 53,000.00)

The ESTEEM Court will use funding, from the grant award, to assist with implementing its programming,
which includes arts and crafts, enrichment activities, transportation assistance to families in need and
graduation celebrations. This funding will cover supplemental items needed to ensure program
effectiveness.

GED Enhancement - $1,625.00 (FY17 Award: $2,000.00)

This grant will support youth who are interested in obtaining their high school equivalency diploma.
Funding will cover the costs of the graduation ceremony as well as the snacks for students. Students will
eat these snacks while warking on their lessons since many arrive after breakfast or after lunch.

Girls Services - 52,200.00 (FY17 Award: 52,200.00)

The Girls Services Committee will use this grant award to provide supplies, meals, and snacks. Funding
will also assist with participants’ attendance to enrichment activities, such as an annual conference.

Hill Center - $4,544.21 (FY17 Award: 52,600.00)

The purpose of this grant is to strengthen the current level system at the Marzelle Hill Transition Center.
With these funds, the Hill Center will be able to institute positive reinforcement methods to youth in the
facility. The Hill Center will provide Level 4 residents the opportunity to earn rewards during their
detainment, such as snacks and games. This year the Hill Center wishes to include a game system in an
effort to create a comfortable and positive environment for Level 4 residents,

Hispanic Committee - $2,000.00 (FY17 Award: 52,000.00)
The purpose of the grant is to provide scholarships to recipients of the Victor Caballero, Ir. Scholarship.
Holiday Programs-$31,500.00 (FY17 Awuard: 532,000.00)

The Dallas County Holiday programs will foster pro-social behavior with youth in Department programs
during the holiday season. In 2016, 960 youth, either in a probation program, specialty probation
programs, or residing in a pre and post adjudicated facility, benefitted from much needed assistance
during the holiday season. Probation and institutional programs, within the Dallas County Juvenile
Department, will use this funding for holiday programs. Funding will be used to purchase gifts and other
needed holiday iterns.

Incentives Project - 55,000.00 (FY17 Award: 55,000.00)

The aim of this project is to offer incentives to juveniles and families participating in the Dallas County
Juvenile Department's group and school settings to encourage participants to attend and complete
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groups, as well as increase school attendance, which will result in the participant completing program
requirements. Probation, Psychology, and Education Services will offer a variety of incentives such as gift
cards, snacks, academic certificates and ribbons, and recognizing achievements through celebrations.

JJAEP Food Bank and Clothing Closet-513,000 (FY17 Award: 59,000)

The Food Bank aims to continue fulfilling families’ food staples and hygiene requests with the assistance
of the Juror Fund. This funding will allow the food pantry to remain operational and help fill the pantry
for the year. This program also aims to expand their services to the JJAEP clothing closet in order to assist
students with maintaining the proper school dress code, The Department will continue to combat food
insecurity among our youth and their families by offering a healthy variety of food staples, as well as
hygiene products. In addition, the department will ensure that youth receive clothing items they need.

Letot Residential Treatment Center - $6,150.00 (FY17 Award: 53,000.00)

The purpose of this grant is to strengthen the Letot RTC's Cultural Experience and Incentive Program. It
will assist youth in the facility to maintain positive behavior, while being exposed to new and exciting
experiences, These funds will be used for field trips, various activities, persanal hygiene and grooming
items, and outer-garments.

Letot Shelter Cultural Education Program - $5,400.00 (FY17 Award: §5,400.00)

The purpose of this grant is to strengthen the Letot Center Cultural Enrichment Program in the Letot
Center Emergency Shelter. It will assist youth living in the shelter to maintain positive behavior. Funds
will be used for field trips, incentives, clothes, Letot closet items, and snacks. Along with enhancing the
program’s curriculum, residents will also have the opportunity to earn rewards during their stay.

Mental Health Court - S4,600,00 (FY17 Award: 54,600.00)

The MHC program seeks funding to supplement the program for seasonal activities, transportation
assistance, journals and art supplies, and graduation gifts.

Residential Drug Treatment Program - 51,000.00 (FY17 Award: 51,000.00)

This grant will enable RDT to offer incentives, snacks for talent show celebrations, and project supplies
for its residents, which will improve the treatment process.

Substance Abuse Unit - $4,987.80 (FY17 Award: §5,000.00)

This funding will assist the SAU program with providing enhanced treatment programs, special projects,
and additional therapeutic projects. This includes funding art supplies, therapy supplies and incentives,
which can also be used in family groups.
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Youthful Offenders Court - $3,850.00 (FY17 Award: 52,000.00)

This grant will assist with program activities, encourage participation and celebrate the youth's
achievements, Funding will provide support for crafts to assist youth in completing program
requirements, graduation gifts, awards and celebrations to acknowledge the youth's accomplishments.

Youth Village/Medlock Honor's Program - $1,300.00 (FY17 Award: 51,300.00)

This grant will continue to enhance the Honor's Programs at Medlock and Youth Village. This program,
which offers incentives such as books, gift cards and snacks to Honor residents, has encouraged the
youth at both facilities to maintain positive behaviors as well as to successfully complete the program.



Year to Date YSAB Donation Totals for Three Years

Period FY 2015 | FY 2016 | FY 2017
1 Month 21,275.10]  11,560.00|  19,646.10
2-3 Month 53,151.30| 39,671.50|  57,792.55
4-5 Month 79,650.45|  65,032.60|  91,369.75
6-7 Month 110,234.69|  98,255.20| 132,096.55
8-9 Month 143,530.64| 132,646.00| 177,307.15
10-11 Month 175,930.64| 162,763.60| 213,443.81

Balance:

Year to Date Totals with New Allocations
13-Sep-17

Plus Expected Unexpended Allocations:

Balance:

Minus New FY'2018 Allocation

Minus Reserve:

Available Balance:

W L U W W W

805,406.76

84,312.97
889,719.73
321,177.01
100,000.00
468,542.72
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JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS &

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of
September 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to
wit:

Mame Name Mame
Mame MNarme Mame
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Juror Fund program began in FY1991 and allows jurors the option of donating their juror per
diem rate back to Dallas County Juvenile Department. Juror Fund monies designated for the
Dallas County Juvenile Department’s use are allocated to service programs that focus on new or
innovative approaches in assisting youth and the provision of services, which are not currently
provided through the County budget. Administrative management of the Juror Fund program
has been facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the
Grant Services Division of the Dallas County Juvenile Department. Final approval of funding
initiatives is granted by the Dallas County Juvenile Board; and

WHEREAS, On September 18, 2017, YSAB approved the following allocation of juror funds; and

S Nami . T::I“::: Tatal FY17 Expenditures Total FY18 Req uests

Black History Committee 2 S6,500,00 3447518 |  $8,000.00 |
Crane Memorial SR 515,000.00 510,363.77 | 515 ,nnn qu_ i
Detention Honors = 510,000.00 §5,702.85 T SH,EED 1]
Diversion Male Court B 52,500.00 $1,324.75 $2,500.00
Drug Court 53,100.00 $2,983.05 $5,100.00
Evening Reporting Center S 516,000.00 $14,184.10 | 515,700.00
ESTEEM Court =L $3,000.00 _$1,895.06 $4,500.00
GED Enhancement = $2,000.00 $747.74 | $1,625.00
Girls Services —= 52,200.00 $164.66 | £2,200.00
Hill Center ey 52,600.00 $2,418.78 | 54,544.21
Hispanic Committes ) i 52,000.00 $1,000.00 $2,000.00
Heliday Programs = $32,000.00 $32,000.00 | 531,500.00
Incentives Project S $5,000.00 $1,72061 | $5,000.00 |
JAEP Food Bank and Clothing Closet 59,000.00 SE,SEHEE : $13,000.00
Letot RTC Cultural Education Program 53,000.00 5184289 | 56,150 un
Letot Shelter Cultural Education Program $5,400,00 $4543.20 |

| Mental Health Court _ 54,600.00 $3,040.07 -
Residential Drug Treatment Program 51,000.00 $236.95 -
Su bstance Abuse Unit : 55,000.00 §1,753.00 .
‘f’authful Offenders Court =) 52,000.00 $1,251.84 $3,850.00
| Youth ‘u'1||aga,."]'l.'1edlock H:}nar 5 F‘mgram %1,300.00 - $827.92 51.3!].'!.0!!_
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
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the current request will enhance services to youth. Requests for payments related to these
initiatives will continue to be processed by Grant Services and will be executed in accordance
with Dallas County policy; and

the current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 3:
Dallas County is safe, secured, and prepared, by expanding disposition alternatives with regard
to treatment for youth/families involved in the juvenile justice system and utilizing community
resources; and

all initiatives identified in this request are supported by the Juror Fund (Funding Source 203-
94065). Total amount of fund to be allocated for fiscal year 2018 will be 5321,177.01, which
includes allocations from the Youth Services Advisory Board's July 24, 2017 meeting and the

September 18, 2017 meeting. This information has been reviewed and approved by Ms. Carmen
Williams, Budget Manager; and

All juror fund grant applications include performance measures for the proposed
program/service. The grant recipients will be required to periodically report performance

outcomes for the funded program/service; and

all initiatives and programs will take place during fiscal year 2018.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approve the Youth
Services Advisory Board's recommendation for a juror fund allocation in the amount of $147,607.01.

DOME IN OPEN BOARD MEETING this 25th day of September, 2017,

The foregoing Juvenile Board Order was lawfully moved by and seconded by and duly adopted
by the Juvenile Board on a vote of __ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5 Smith
]UFENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Re: Renewal of Non-Residential Services Contracts for FY2018

Background of Issue:

The Juvenile Department historically contracts with community-based programs to provide non-residential
services for the youth we serve. The Department began FY2017 with the renawal of three (3) non-residential
services contracts that were awarded under Request for Proposals (RFP) No. 2014-067-6449 {Order No. 2014-
140). The Juvenile Board authorized renewal of those contracts for FY2017 on September 26, 2016 (Order No.
2016-098).

RFP MNo. 2014-067-6449, as well as the three (3} contracts awarded under that RFP included language which
allows for annual renewal of the contract for four (4} additional 12-month periods, without participating in the
RFP process, if the provider met all contractual obligations and operated an effective program. The Juvenile
Department has completed the FY2017 performance evaluation process for those three contracts. The
purpose of this briefing is to request the Juvenile Board's approval to renew the recommended non-residential
services contracts for utilization in FY2018,

Contract Renewal Process:

The three (3) existing service providers that are eligible for contract renewal were sent a letter which outlined
the contract renewal process and required each provider to submit a ‘Letter of Intent’ to continue contracting
with the Department. Contract renewal was not guaranteed, and renewal was contingent upon positive results
received during the Juvenile Department’s evaluation process and continued need for the service provided. All
three (3) of those existing contractors responded indicating their intent to renew their contract for FY2018.

Evaluation Process and Performance Data:

The programs were evaluated using the program evaluation scorecard authorized by the Juvenile Board an July
28, 2014 (Order Mo. 2014-089). The evaluation process allows for a more comprehensive analysis of the
programs’ performance which includes, but is not limited to, consideration of the program’s fidelity, rate of
recidivism for successful discharges, rate of successful discharges, success in working with higher need youth,
the average length of stay for successful discharges as well as critical incidents/investigations during the review
period. A copy of the scorecard is included in this briefing as Attachment One.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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The criteria and pnint values are listed below:

Mammum
Crlte ria
Pmnt Value

Tvpr_‘ of Service, Primary

Request for Proposal Compliance

Risk-Adjusted Recidivism by Program Type

Amount of Service Provided

Risk Level of Youth Served Using Validated Risk and Needs Assessment (RANA) Tool
Qualified Su pplemental Service

Maximum Points Possible:

A minimum evaluation score of seventy (70} points was required for the service provider to be considered for
contract renewal for FY2018. The following table lists the names of the service providers, their respective
service category and their evaluation scores for this process.

Sewi:e Providers / Service ice Providers / Service Categories

Criteria Nexus Remuerv,r Center |l North TX Ct:-rnrn Initiative "ruu h Conversion
Suhstance Abuse Treat. } {Mentar Services) (Mentor Senrh:es}

Type of Service, Primary
Request for Proposal Compliance
Risk-Adjusted Recidivism by

Prﬂgra_r_r'l_T'-,.-pe
Amount of Service Provided

Risk Level of Youth Served Using
Validated Risk and Meeds
Assessment (RANA) Tool
Qualified Supplemantal Service

Total Evaluation Score;

N/S = indicates programs not scored due to the program being underutilized during the review period.

Evaluation Results and Contract Renewal Recommendations:

Two (2) service providers, North Texas Community Initiative and Youth Conversion, exceeded the required
minimum score of 70 points with their scores of 79 and 83 points, respectively. The third service provider,
Mexus Recovery Center could not be scored due to the minimal number of referrals to the program during the
review period.

Based on the outcome of this evaluation process, the Juvenile Department is recommending renewal of all
three (3) contracts for utilization for FY2018.

Performance Overview:

Prior to October 1, 2017, goals and objectives will be established for non-residential service providers for
FY2018, using the performance data gathered during the evaluation process as a baseline. Service providers
will be evaluated against this standard as part of the FY2018 evaluation process, Juvenile Department staff will
provide technical assistance throughout FY2018 to ensure that the service providers understand the goals and
objectives as well as the methods that will be used to evaluate their performance,
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Impact on Operations and Maintenance:

The Contract Services Unit will continue to monitor these contracts, review the programs and evaluate their
effectiveness. Field Probation Officers will refer youth to these programs. Financial and programmatic audits
will be conducted to ensure quality programming.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

Legal Information:

The Juvenile Department’s Administrative Legal Advisor, Ms. Denika Caruthers, has reviewed the contract
renewal process and determined that during renewal years it is not necessary to re-issue new contracts. Thus,
no signatures are required for this action. Any fiscal or programmatic changes to existing contracts will be
submitted to the Juvenile Board and Commissioners Court for review through a contract amendment process.

Financial Impact / Considerations:

The contracts being recommended for renewal will be funded from the Juvenile Department’s budget {5110),
and through grants provided by the Texas Juvenile Justice Department. The financial information has been
reviewed and approved by Ms. Carmen Williams, Budget Manager.

Project Schedule Implementation:

The renewal process allows programming to continue without interruption. The Juvenile Department’s
Contract Services division facilitated that process and continues to provide technical assistance to resolve
issues pertaining to service delivery and contract compliance, Each contractor will participate in an annual
program audit during FY2018,

M/WBE Information:

All of the service providers being recommended for contract renewal have submitted the required updated
M/WBE information for FY2018. Dallas County’s Minority Business Officer works directly with the contractors
to ensure compliance in this area. M/WBE profile information on the recommended contractors is included in
this briefing as Attachment Twao.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to renew
the non-residential services contracts with Nexus Recovery Center, Inc., Narth Texas Community Initiative, Inc.,
and Youth Conversion, Inc. for FY2018.

/ (( -
\j‘i&fv{,{&’f g TE:;

Dr, Terry S. Sr/n{ h, Director ————
Dallas IE::mﬁt1 venile Department

Recommended by:




ATTACHMENT ONE

Dallas County Juvenile Department
Non-residential Evaluation Process: RFP No. 2014-067-6449
Renewal of Existing Non-residential Services Contracts for FY2018
Program Evaluation Scorecard

Organization Name Service Category

Type of Service, Primary (20 points) Score

Highly Effective: Cognitive Behavioral Therapy and Family Preservation Programs, Mentoring,
Substance Abuse Treatment, and Intervention Services (20)

Effective: Family and Mixed Counseling, Social Skills Training, Challenge and Remediation Programs,
Restitution, Community Service, and Remedial Academic Programs (15)

Basic: Vocational Counseling, Job Training, and Work Experience Programs {10)

Comments:

RFP Compliance and Implementation Quality (25)

Treatrment integrity, program fidelity, performance measures and corrective action responsivity {10)

Staff certifications, licenses, education, diversity, and training (5)

Program goals, objectives, and adherence to primary service manual ar protocol (5)

Core qualifications, financial stability, complaints (5)

Comments:

Risk-adjusted Recidivism by Program Type (10)

Recidivism rate for low-risk juvenile program participants relative to low-risk juvenile rates [5)

Recidivism rate for medium-risk juvenile program participants relative to medium-risk juvenile rates (3)

Recidivism rate for high-risk juvenile program participants relative to high-risk juvenile rates (2}

Comments:

Amount of Service Provided (20)

Program Span, percent of youth who received at least the target weeks of service:

0% (0 points) 50% (& points) 60% (B points)

70% (12 points) 80% (16 points) 00% (20 points)

Comments:

Risk Level of Youth Served Using Validated Risk and Needs Assessment (RANA) Tool (20)

Percent of youth served with a risk score of at least Medium (greater than Low);

0% (0 points) 20% (2 points) 30% (4 points)

40% |6 points) 50% (8 points) 60% (10 points)
Percent of youth served with a risk score of High (greater than Medium):

0% (0 points) 12% (2 points) 14% (4 points)

16% (6 points) 18% (8 points) 20% (10 points)
Comments:

Qualified Supplemental Service (5)

Use of qualifying supplemental services designed to enhance primary service efficacy:

Mone (0 points) One or more (5 points)

Comments:

Total 0




CLE PRSIATY
ﬂ.._umsmn_ qor 0 wondussarn) & npEddy pUE [ ucHEIUSH) JUYLS puE =IEY p wipseddy | ST L [, o T | Coa e e D8 s o M. 001 i) Bundy e ssucaisT Qo PUE UOQBSEUSng UL pUB Soey J0 uogdusssy

.XE T 10T BIH1 N0 SINGWILYLS 25794 ATINATIM 14 201110 (a)s0s uonoag Ao pasnhal £ jenuapyles jday S0 ||w spoda FETBUDU LIy pRUIEA0 VORI e suedzi |y

BRI Bas jo swe

|

f.mnmﬁ:.ﬁ.__ S} Ll E0UERI0IIE U] _"..Em..m._n_ SEM pUE SIRIMI0E wrﬂe sy ..____H Z

=]
(*4140 Lioday PRIEPEOSICS L0 YRALS) SUOSINASU 2U ik SoUERICE L) paUEdaud S5 pUE Bizinaoe sve spodau iy | /o L R

HOILY I 1H3D -5 vagaag

LonELLICyu) JUeuped JaLgo pUE iU Suloda o Logisodiioo Uy ssEuewd ofewt uiedes 'annge UsnlB JELY Lk Siay Lo Hodas |33 158 alj Lt BUuEadde Siep LojeaypLep: AL SN O wel St S5 SHUVINGY - U0G99g

| AIARDE [BUISTEU IO SS3UISNG [REDULT 3U] 52 ||eW 5B Papind sOuEs 10 A0 1Inposd Jo adk cyunecs

L 8pnisy| Ra 'sousinsu) e ‘seqddne Buigind jeesjouw ool imal ‘sluises jses Buumpeinuew e apoeds B AuRwLSHONSES S o faae jofew sy s ey Tpodey pajepioswD:) 3 uo ug) 04N L 3 UoRIEg
e e [{aoday paEpIRSURS B3 UD UG :pasn pousd gouked g (Sheq |
127 | | g% num F w [ m TWLOL ¥¥3A SNOIATed
27 Y1 | T~ l_..._l. e I i [ al IO
..|“Nﬁ- 1! | g SO BINES
| ] siadsy pu2 RI0qE
o i 2oh ; L ssngemdp
. _ g SO, YBID
I 7 i < c SISO,
Hoddng awzegsLLpY
¥ SEYION SES
. £ SUERILZEL
__EE G AT T K z STPuoISSaj0sg
| ] m. .N 4 PUE HE w_m_____,_ﬁ_u_
[ _ i &Mﬁs puUe Senyn
! : - [BAE] OLEG AN
a M W 1 b r | H Bl 2 3 a o o [ | ]
2 JEUBE]
saey 5 ey angey Japug|
SSOBI 20U SR . e v et EES Y A e
oM 0 uBpy| Ry e ,W__%.m U_M_B_._E B BIOL 10 O] 10 UBpLY e 10 uBEREY YEILYY FUM, e A
| ueauswy s H Y=g B ey Joyoeg
- ] = saunf=en qor
07 ewad =N OUTET S0 NUBdSY
L Teior | CULET J0 SEdSIHHON
e ]
[FaoEepen suo Kuo u ssakojdws podsg) sealoqdulg |0 Jaquny
SUIEE SE [RUBCISLO0T 20 P8 55005 YUBIE SULLINGD || L8 Pue S8 |2 U0 Sainky
sjeudadde a1 JENT SUDGINASL BU U (o) 125 52 papnoxe AjEusads ssaiun sseuen qoleuyu pue seoquaidde Bupnpul selodus awi-ued pue gy psuRLwEd TE Lods)y USWUSITEISE Sy TE Jusutfmdurg

f I.\ .u...dwﬂmu_".. VW smsouein |

OML LNHWHOV.LLY

ViVO INFWAOTINI 0 Yerasg 'S
m /._ Wl 40 SRV

810ZA4 ¥04 31vadn 6¥¥9-L90-vLO0Z -HddY "{1oenuo ay; jo asow Jo %07 Yim gns Aue pue swud sy} Ag papiwigns oq o)) uuo4 1-033 °§




S L/ PRSIARY
seuobegen) qop Jo vonduzse() § Wpuaddy pue | uEsgRUSDY YT PUB Scey y upuaddy | I SCE L GO LA | oyt Aol 10as s 0 0 punc aie sauafiege] qof puE UOGEIUSE) UGS pue B 808y 0 uodussag

LOGE NOLLD3S ‘B T1UL 300D 517 MY AS TIEYHSINGd 3xy LHOC3H SHL NO SINIWALYLS 35S ATINSTIM AL e (2 %Eﬂmﬂiﬁiﬂ.ﬂ%ﬁﬂxﬂ-ﬂ;g% iy pan EEEEEE%EEE

Bovmu@ueued sappersul | NgE 089 biZ {ucrsuaia pue apoo sase Bupnu) oy suoydee | Qz5L #pa0 87 _ i seray ‘SEeq Ses pus Ay

- i SIS "o T m.mmE pﬁmg_wm:zwg# o T |I.|ﬂ&=naeumﬁ il | T ud ewes sewRf ibdal & sgﬁﬁmﬁﬂﬁﬂﬁﬁ N
szl e | aimeufig apRiQ anpoars a8l _ ....... (g aeg sower oy0 Bk Jo e
S SUSGINRS B I EEDTE 4 Eﬁﬁﬂ;? Benwe s EEEF X 1| ¢ ]
- [ p podaiy PeIEPROSNg U YO8 SUOGENGSS B4 M eI Em&nﬁtgunﬂuﬂ Euﬂ_z |* t o

o  NOLVIIA1N39 -9 uones |
UDGELLL]LA E&iﬂﬁﬂagﬁﬁﬂﬁﬂsﬂﬁni@sﬂagﬁiﬁﬁﬁ&ﬁﬁ:& Al |-033 158 = w0 fussdde ejep uopExgUan; due 2 946 0 W 1A B6M-SHUVITH -4 LOTIES

.|..|..|.m-nﬁzss 1 ApgoE [Euasngs 1O Ssaursng EEUL] S0 52 fam S8 PapGId savias j0 od Jo Rpaid o 304 gds
9L B T “eoueInis 399 ‘Saqdns By esaum o0t el SBuse o Bunpegnue 51 Syoeds S (LSUNSIGEISS S 0 fxsgoe olsU 8 S I (odsiy PereDyosuo) 341 U0 WO NOILYISONI INWHSIIEY1S3-3 uorizes

B Ty PRSI S IONAO) [ "pesn pousg ORI (SR |

b | z| | _ 2] i 0 [1t Tviolnvassnowad

T, 1 8 [ B m z. ; ¢ R : S R 3 L 0 WIOL
_ i " 6 ITUOM TS M
4 g siad|ai PUB SIBIOQET |
iy i sangeiann m
N I . S ;:EL.W
e = += =55 . | b
_ SAOM, | 5
| | & uoddng segERSULDY m
_ | ._l.w - »%t.ﬂ.m._m
| le suenapa | (S
¥ d | Z |z P
_ — e ; siabeuEy
| L s pue g
N I 1 | r TR -]
e S P 0] i 1 ﬂ__a_ R D T Rl R BT 3 a 2 8 EL N _
SAEN . . e Japues]
g UELALY | LEUALY
o, | mupy | = | 20| e | o | woumray | oumpn | Y | Gugee | Uy | s | wewss | aen
I | g ! : = 10 Fateiyg .
VB oy . ey . aey | i
. — W I R Y e e = . . - i - PR B Y N AL . . —_— mﬂ._ku?uﬂ_
s Y e e e s - b ougE) 10 2suedisn
TWIOL . E:.ﬂa:ﬂ_ R ! S—
gﬁfs%:&%ﬂtg - - R T |
'SNAT 5B PRUSEL B0 @ 060E JUBE SLLMD hu:ﬁlﬂi!nnﬂiﬁ_ |
Fepdadide au] U7 SUCIONIEU 3L LN LEID) 155 SE papigixe AFE0ads S5ajUn SaaUIB] qOFay-Uo puk saoquaiie E%%E!E&Em E poday] -hawgsigmsa sy e wawiodul

V.iv0 LNINACTNS -0 uaieas 5 £ e

“ON] ‘SALLVILIN] ALINTNINOT) SYX3 | HLIMON ‘Wi4 40 i.i_
JLOZ A4 MO4 31VadN RbPQ-/90-PLOZ B4 {(19EJ1U09 3U1 IO 3JOW 10 %07 UlM ans Aue pue swud aul Ao peniwans aa o1) wWWod 1133 G




SLIE/p pasuay
seuebaie) o7 0 Londuosag g upuaddy pUB | UORESGRUSR| Mg puR Bomy y upueddy | T SUCEIEN 00z ke T @ puing e sauoBaED) gor PR LOREIR0WER S puB 202y 10 LoRdasa

EE zEbmm wwm.ct ‘3000 5 My AB TTEVHSINNG T IHOJTH SIHL MO SLNFWILYLE 35w ATINGTIM 1A 8L 0 (EM600 uoorsss A padnbael ¢ [BgUepyURs jday aq |pm SHodal jEnpinpLl EEBS LOELIOE puR Spodes Iy

.....qéﬁwﬁ%... rereus | (- WE?&QEE;ESBEE%E.%L INTS( sz ST oL 2 V] s e
U7 WU [ Rl teess pm mauny] sseopy AV T %ﬂﬂj@nﬂﬁj boda) 51 Bupiea REL o) bosied J0 RN
7 AT, 7 l SV (G WANTHU]  mewo Susaen o ouey
i = "SUGRONTSU L) LM 2OUBRICI0R U pasedax] sem pue seinece s iodaisiy) | 2 z
{-fuo 1odsy] PREDEOSLI L0 Y327 ‘SUCEOMISLY B4} LM BOURRICITE n paledasd asampie lemace aie suodaupy | = A g

NOLLYDIJLLED -5 Wop2as

LogewLoyU) uaupiad 180 pue Sen Bupiodas o uomsediuos u) sebuEyn Jolii Weids 'anogs Lan5 1l Woy SagIP usiym Jodes 4-033 1) el Lo Buleadde ByEp Uoneagnuenl Aue sl o) wei S SSTHSHEYINTY -4 Lopees
T TARSNPU] 10 Seadfers] [BOEIUNG U] SF [0 58 FapaI Goyes J0 80K 10 Fnpoid [0 Sl JRads |

To kS S8y {uody perepiosueD o4 U0 WG NOLLYINON| LNGINHSMIEY1S3-3 LoR3as
{podey palEpyoeues aU) LD JKAD) S5 T To g 7] -Pesn pousd jasted o (s)20 ')

54 BpNiY) "8 ‘soulinEy a1 ‘seyddns Bugunid eessioyw ‘00 e “sBuses s Bustosmuew o' Woads

& ol R = b TWLOL HY3A SN0INTid
[# .3 1T : jul ! THLOL
§ SIBNION, BOINISG
bl ] ¥ = 2 Sediey: puB LAKGE]
i senEsads)
g SECH YEL
g SR
veding sngegs|upY
¥ SHOM SHHES
£ FUBDRILE ]
I SEUOSST0L]
= + \ Al po _Sxtevey |
! . i ST o € O
el Bt U i ko
] N R i T 3 _ R ) 3 F] i} 5 i ¥
TROUEE
BN g 1apuBg)
kg ey UBMELY
mpa | N | veev | sug usoWy | S S| PEEN | ey | WERdBBO | gy | muyw | eewsd | osen
| oML £ Uy O ERREH | 0w AU 30 M L 10 UBpW 16 UBERMEH g
. ey ™ dgously ngEN
WY saunbaen g
L o BN OUGET J0 2IURESH
wiol |
sueuroudde 313 SUI3 “SUORNTSY B4 U 8104 185 5B PIPNES AfED u ” upne "
VIV LNIMAG NG 0 Uom9s S
%ﬁd&@i&ﬁﬂf Eam&w\..cﬁ.w Om n7 il 30 INVN

8L0OZAd Y04 31vadn 6bF3-190-7L0Z ‘#4449 -(198U03 B3 JO 3J0W JO %07 LuMm gns Aue pue awiid 3L Ag paniwgns aq 0]) wuod |-033°S

OML LNAWHDVLLV




JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS &

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of

September, 2017 in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit: Marme
Marme

Mame

MName MName
MName Name
Name Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Department historically contracts with community-based programs to provide
non-residential services for the youth that we serve; and

Request for Proposals (RFP) No. 2014-067-6449 and the related contracts included language
which allows for annual renewal of the contracts for four (4) additional 12-month periods,
without participating in an RFP process, if the provider met all contractual obligations and
operated an effective program; and

three (3) existing contracts (Nexus Recovery Center, North Texas Community Initiative and
Youth Conversion) were awarded under RFP No. 2014-067-6449; and

the Juvenile Department has completed its FY2017 non-residential services performance
evaluation process; and

an overall evaluation score of 70 points was required for each program for it to be considered
for continuation in FY2018; and

the non-residential services contracts will be funded from the Juvenile Department’'s 5110
budget, and grants provided by the Texas Juvenile Justice Department; and

this request complies with Vision 3: Dallas is safe, secure and prepared by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and
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WHEREAS, the luvenile Department requests authorization from the Juvenile Board to renew the existing
non-residential services contracts listed below for FY2018.

Dallas County Juvenile Department
Mon-Residential Services Contracts for FY2018

 VENDOR ; ' SERVICE CATEGORY

1. Mexus Recover Center Substance Abuse Treatment

2. MNorth Texas Community Initiative, Inc. Mentor Services

3.. Youth Conversion, Inc. Mentor Service

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the
request of the Dallas County Juvenile Department to renew the contracts listed above for the provision of non-
residential, community-based services during FY2018.

DONE IN OPEN BOARD MEETING this 25th day of September, 2017,

The foregoing Juvenile Board Order was lawfully moved by and
seconded by ., and duly adopted by the Juvenile Board on a vote of for
the motion and opposed.

Recommended by: Approved by:
Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County luvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith

JUVENILE DEPARTMENT Director fuvenile Services
Chiel Tuvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: One Heart - Texas Mentoring Initiative of Juvenile Offenders in Dallas County

Background of Issue:

The Dallas County Juvenile Department is constantly searching for ways to review and improve strategies and
techniques. As such, the Research Review Committee reviewed and approved the submitted proposal on
September 7, 2017, and consulted with Sung Joon Jang, Ph.D., Principal Researcher at Baylor University. The
committee members are Mr. Christian Yost, Manager of Research and Statistics, Dr. John Pita, Chief
Psychologist, Mr. Rudy Acosta, Deputy of Probation Services, Mrs. Leslie Gipson, Deputy of Administrative-
Executive Services, and Ms. Carmen Williams, Manager of Budget Services. It was then forwarded to Dr. Terry
Smith and Mr. Bill Edwards on September 8, 2017, for approval. The purpose of this brief is to request approval
to participate in the One Heart - Texas Mentoring Initiative of Juvenile Offenders in Dallas County.

Heart of a Champion, a Texas non-profit corporation DBA One Heart Project (OHP), was founded in 1997 and has
a 20-year history of positively impacting underserved and at-risk youth by producing attitudinal and behavioral
change in youth attending public and private schools, after-school outlets, and juvenile justice facilities. Heart of
a Champion has developed the Texas Mentoring Initiative (TMI), to impact youthful offenders throughout the
state of Texas. The mission of OHP is to rescue and restore children in the juvenile justice system and provide
them with the necessary tools, skills and relationships to realize a true second chance. Youth involved in Dallas
County residential programs, as well as under probation supervision in the community, and in the age range of
13-15 years old, qualify as a target population.

One Heart believes that while reducing recidivism is important, there also exists a need to establish a relational
infrastructure of mentoring for building healthy relationships that start during the arrest period and last for a
minimum of three years post release. The TMI Program components include:

Redirection

The TMI pre-release strategy involves two directives: Curricular Instruction and Mentoring. The TMI pre-release
strategy, deployed through curricular instruction, is designed to equip participants with life skills, emational
intelligence and pro-social behavior development. This type of training is a crucial programming element that
supports the building of trust, awareness and commitment. As part of the mentoring directive, the TMI seeks to
provide mentors for each individual participating in the cohort curricular instruction. The mentor's goal is to
foster a relationship based on trust and guidance.,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5500 Fax
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Reentry

The TMI post-release strategy consists of providing continued mentoring support (using the same pre-release
mentor) along with a continuum of support to help with vital areas of adjustment relief. This would include a
social network of solutions to address health care, homelessness, hunger, education, job training, job skills, legal
support and basic urgent needs.

Best Setting

The TMI strategy works best in small group (cohort of 12-15 young people) settings for social and emotional
training and one-on-one mentoring. A critical element for small-group instruction is consistency, Creating a
predictable environment in the same location will faster an atmosphere for learning and change, which is critical
to achieving success.

Research & Impact

Baylor University is working with OHP-TMI to conduct both qualitative and quantitative research at the group
and individual levels within the program. Baylor will conduct a Randomized Controlled Trial {RCT) study.
Research and program review will include pre- and post-assessments and surveys of the youth and potentially
with parents/guardians.

Baylor University will conduct a study of the One Heart — Texas Mentoring Initiative. The primary goal of this
study is to examine pro-social outcomes of mentoring. The study seeks to; 1) examine the effects of the One
Heart — Texas Mentoring Initiative on beliefs, attitudes, and behaviors of youthful offenders, testing whether
participation in the program increases positive outcomes (e.g., pro-social behaviors, education, employment,
mental health) and decreases negative outcomes [e.g., institutional violations, drug use, and recidivism) over
time, and 2} identify factors that contribute to anticipated changes by examining whether the changes are
attributable not only to the nine core values of curricular training and other pro-social characteristics (e.g.,
forgiveness, humility, and gratitude) but also transformation in the youth's self-identity of existential (e.g.,
meaning and purpose in life), cognitive, and emotional dimensions,

Through the administration of a voluntary participation survey to youth age 13 - 17, at the initial entry into one
of the Dallas County Juvenile Department’s internal placement facilities, participants will be selected by the One
Heart — Texas Mentoring Initiative program. The survey will be administered by the Dallas County Juvenile
Department Psychology staff. At no point will the One Heart staff or the mentors administer a survey, nar will
they know which youth is connected to a particular survey at the time of selection. All surveys will be de-
identified by the Dallas County Juvenile Department Research Manager. One Heart — Texas Mentoring Initiative
is seeking a pool of 100 youth of which 50 youth will be randomly assigned to the control group and the other 50
will be randomly assigned to the treatment group. Each youth in the treatment group will be assigned a mentor
provided by One Heart — Texas Mentaring Initiative.

During a 3-year time frame, the treatment group will be administered five surveys: Pre-test, post-test, and three
follow-up surveys; the control group will only be administered the pre-test and post-test surveys. The Baylor
researchers will utilize the surveys, along with secondary electronically extracted data regarding both the
treatment and control groups, over a three year period, from October 1, 2017 — September 30, 2020, to examine
the effectiveness of One Heart - TMI based on the following factors:

% Background: race, ethnicity, sex, previous number of referrals to the Department, previous number of
detentions, previous number of placements, number of siblings, family type (lives with both parents,
lives with one parent, etc.), physical abuse history (yes/no/suspected), emotional abuse history
(yes/nofsuspected), sexual abuse history (yes/no/suspected)
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< Current; age at starl of program, offense type related to current placement/supervision, current
program types (if any)

%+ Recidivism; offense type of any new referral {including viclations of probation), time from program start
to new referral, disposition of new referral

Impact on Operations and Maintenance:

The answers to these questions will provide clarity to the Department’s vision and goals;
< What effect does mentoring have on the beliefs, attitudes and behaviors of youthful offenders?

4+ What factors contribute to changes in the beliefs, attitudes and behaviors of youthful offenders as it
relates to mentoring?

This request complies with Vision 3; Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The MOU, Research Agreement, executive research guidelines, and IRB have been reviewed by Administrative
Legal Advisar Ms. Caruthers and approved as to form.

Financial Impact/Considerations:

There is no financial impact to the County,

Performance Impact Measures:

Baylor University researchers will determine the effectiveness of the One Heart - Texas Mentoring Initiative in
promoting positive outcomes related to pro-social behaviors, as measured by the surveys, in an effort to reduce
negative behaviors that contribute to recidivism, as measured by the electronically extracted data.

Project Schedulef/lmplementation:

The study will begin when luvenile Board approval is received.

Recommendation:

It is recommended the Dallas County Juvenile Board approves participation in the One Heart - Texas Mentoring
Initiative of Juvenile Offenders in Dallas County.

\JJL LLA gf “‘;”Hﬂ**

Dr. Terry 5. Sriith, Director
Dallas County'Juvenile Department

Recommended by:




MEMORANDUM OF UNDERSTANDING
Belween
Dallas County Juvenile Board
Through
Dallas County Juvenile Department
And
Heart of a Champion d/b/a One Heart Project

This Memorandum of Understanding ("MOU") is entered into as of the day of 2017
{the "Effective Date"], by and between the Dallas County Juvenile Board through the Dallas County
Juvenile Department ["DCID"'} and Heart of a Champion, d/bfa One Heart Project ("OHP").

BACKGROUND

Heart of a Champion, a Texas non-profit corperation, was founded in 1997 and has a twenty (20}
year history of positively impacting underserved and at risk youth by preducing attitudinal and
behavioral change in youth attending public and private schools, after-school outlets, and juvenile
justice facilities. The One Heart Project is a DEA of Heart of a Champion. The One Heart Project
{OHP] has developed the Texas Mentoring Initiative [TMI], an initiative impacting youthful
offenders throughout the state of Texas (Dallas). The mission of OHP is Lo rescue and restore
children in the juvenile justice system and provide them with the necessary tools, skills and
relationships in order Lo realize a true second chance, Youth involved in Dallas County residential
programs, a5 well as under probation supervision in the community, and in the age range of 13-19
years old, gualify as a target population,

The mission of the Dallas County Juvenile Department is to assist referred youth in becoming
productive, law-abiding citizens, while promoting public safety and victim restoration,

PROJECT OVERVIEW

Youthful offenders are an overlooked, often invisible, population typically mired in poverty. They
lack access to resources and foundational relationships that can change their trajectory from the
road to prison to a pathway to productive living. Most yvouthful offenders possess talents and
capahilities that if cultivated, would shift their plight to include having access to greater
opportunities that exist for them. The TMI offers a response built on the foundation of mentoring: a
comprehensive, holistic restorative justice solution that strikes a balance between punitive
measures and restoration of the individual through healthy relationships and necessary training, to
create a lasting impact at both the individual and community level.

One Hearl believes that while reducing recidivism is important, there also exists a need to establish
a relational infrastructure of mentoring for building healthy relationships that start during the
arrest period and last for a minimum of three years post release,

REIMRECTION & RE-ENTRY: A TWO-PART APPROACH

The TMI provides pre-release mentoring and curricular instruction (redirection) as well as post-
release mentoring and services (re-entry) as a core competence.
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Redirection

The TMI pre-release strategy involves two directives: Curricular Instruction and Mentoring. The
TMI pre-release strategy, deployed through curricular instruction, is designed to equip participants
with life skills, emotional intelligence and pro-social behavior development. This type of training is
a crucial programming element that supports the building of trust, awareness and commitment, As
part of the mentoring directive, the TMI secks to provide mentors for each individual participating
in the cohort curricular instruction. The mentor's goal is to foster a relationship based on trust and
guidance.

Reentry

The TMI post-release strategy consists of providing continued mentoring support (using the same
pre-release mentor) along with a continuum of support to help with vital areas of adjustment relief.
This would include a social network of solutions to address the following: health care,
homelessness, hunger, education, job training, job skills, legal support and basic urgent needs.

Best Setting

The TMI strategy works best in small group [cohort: 12-15 young peaple) setlings for social and
emotional training and onc-on-one mentoring. A critical clement for small group instruction is
consistency. Creating a predictable environment in the same location will foster an atmosphere for
learning and change, which is critical to achieving success.

RESEARCH & IMPACT

Baylor University is working with TMI to conduct both qualitative and guantitative research at the
group and individual levels within the program. Baylor will conduct a Randomized Controlled Trial
[RCT) study. Research and program review will include pre- and post-assessments and surveys of
the youth and potentially with parents/guardians,

ROLES AND RESPONSIBILITIES

The purpose of this agreement is to delineate the mutual roles and responsibilities held by OHP and
by DCID, relating to the youth participating in the project while under the jurisdiction of Dallas
County.

RESPONSIBILITIES OF THE ONE HEART PROJECT

1] Identification of Youth

* Dallas County will select participating vouth through a randomized process and will supply
OHP with a participant list.

s Will provide an online application form for recommended youth. Only the Executive
Director, Program Director or Mentor Coordinator will have access to this information, The
information will be password protected and the appliations will be maintained on a sccure
SErVeEr,

+  Will provide an online protile for participating youth for mentor matching purposes

2) Redirection Program
= Will administer weekly curricular instruction on secial and emotion intelligence over a 3- to
9-month period, to occur between 1 to 3 times a week—depending on residential or
community based setting and sentencing period.
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« Wil provide facilitators to deploy curricular instruction at a mutually agreed upon location,
which may or may not be a DC[D facility.

« Wil provide individual mentors to be matched with individual youth, requesting a
minimum commitment of 1 year of mentoring; mentors to visit the facility at least 3 times
per month, preferably once a week, during the weekends il possible.

Will background check, screen and train all mentor candidates
Will provide an online tool for matching mentors and mentees,
Will collaberate with the DCJD's entire screening and review process,

3) Reentry
*  Will work with DCJI to prepare youth for aftercare services and timing for release of youth
into aftercare program.
«  Will work with each youth in each cohort to assist with basic urgent needs, address housing
needs where capable, assist with health care sign-up and assist with employment needs.

4) Research & Impact
¢ OHP and OHP's partner, Baylor University, will work collaboratively with the DC]D for data
collection and sharing.
# Any research and outcome data developed by OHP/Baylor will be shared with the DC]D
before any publication of the rescarch or data,
* Baylor will obtain IRB approval for all research that is conducted.

RESPONSIBILITIES OF DALLAS COUNTY:

1] Identification of Youth
e Will recommend youthful offenders for participation in the TMI project. The first cohort will
be 12-15 youthlul offenders; Subsequent cohorts will be 12-15 youthful offenders, with the
goal of selecting a tatal of approximately 50 youthful offenders during the first year
s Will provide a stalf person to work with an OHP staff person to assist youth in completing
assessments,
+ May review the assessment questionnaire at any time and provide feedback.

2] Redirection Program
«  Will provide a DCJD background check, screening and training
s  Will allow selected youth to complete online matching profile
« Will collaborate with OIF on the screening and training process

3) Reentry
s Will work with OHP to prepare youth for transition to altercare services

4] Research & Impact
o Will work collaboratively with OHP /Baylor for data collection
o Provide access toe general data on each youth that participates in the program to
OHP /Baylor, including basic demographic information, home life and contacl information,

GENERAL TERMS

1. This MOU is effective from the Effective Date through October 1, 2017 through September
31,2018,
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2. This MOU may be renewed for a additional 12-month period under the same terms and
conditions. Such renewals will be at the discretion of the DC)D and renewed in writing.

3. Either party may terminate this MOU with 30 days' wrilten notice to the other party or
immediately, if it is determined to be in the best interest of the youth by DC]D.

4. INDEMNIFICATION

OHP, to the fullest extent allowed by law, agrees to indemnify and hold harmless
Dallas County, Dallas County Juvenile Board, Dallas County Juvenile Department, and
their respective assigns, officers, directors, employees, agents, representatives
(referred collectively in this section as “County”) against all claims, demands, actions

suits, losses, damages, liabilities, costs and/or expenses of every kind and nature

transmitted disease, by any manner or method whatsoever, or damage to property
(whether real, personal or inchoale), arising out of or in any way related {whether

directly or_indirectly, causally or otherwisc) to any act or omission by OHP_in
performance of this MOU, except to the extent such liability, damage, fine or expense
is the result of negligent acts or omissions of County,

5. INSURANCE

It is OHP's responsibility to make sure that it has a comprehensive general liability
and professional insurance with “personal injury” coverage, with minimum limits of
$1,000,000 for bodily injuries to or death of a person, an n regate of

$5000,000.00 for any one (1) occurance is in place for OHP's program,

OHP shall | at all times during the term of this MOU and at jts own expense, provide

and keep in full force and effect a policy of workers' compensation insurance for
coverage in Texas with an Employer’s liability limit of:

Bodily injury by accident-FIVE HUNDRED THOUSAND AND NO/100 DOLLARS
($500,000.00) each accident;
Bodily injury by disease-FIVE HUNDRED THOUSAND AND NO /100 DOLLARS

{$500,000.00] policy limit,

6. OHP understands that individuals working on behalf of OHP and TMI under this MOU
(including but not limited to full-time and part-time employees, contract staff, interns and
volunteers) must comply with the DCID's Media Policy and keep all information that they
become privy to concerning the youth in the TMI initiative confidential.

7. DCJD, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat.
252, 42 U.S.C. §§ 2000d to 2000d4-4) and the Regulations, hereby notifies all bidders or
vendors that it will affirmatively ensure that any contract entered into pursuant to this
advertisement or agreement, with a disadvantaged business enterprise will be afforded full
and fair opportunity and will not be discriminated against on the grounds of race, color or
natural origin in consideration for an award if applicable.
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8. Pursuant Lo Title VI requirements, any entity or person that enters into a contract with
DD, including but not limited to prime contractors, subcontractors and subrecipients, may
not discriminate on the basis of race, color, national origin, age, sex, disability, or religion in
their selection and retention of subcontractors (including consultants), in connection with
any federally funded program or aclivily (including any program or activity
undertaken/funded by a Dallas County Division/Department that receives federal funds).
The Juvenile Department Title VI Assurances are attached to this MOU.

9. In 2015, the Texas Legislature adopted House Bill 1295, The law states that a governmental
entity or state agency may not enter into certain contracts with a business entity unless the
business entity submits a disclosure of interested parties to the governmental entity or
state agency at the time the business entity submits the signed contract to the governmental
entity or state agency.

10. In providing services under this MOU, the parties must observe and comply with all
licenses, legal certificates or inspections required for the services and all applicable federal,
state and local statutes, ordinances, rules and regulations.

11. This MOU may be amended by mutual written agreement of the parties for any material
change to the MOU or by written notice from one parly to another for minor changes.

12. No other agreements, whether oral or written, constitute a part of this MOU unless by a
mutual written agreement signed by hoth parties.

13. If any provision of this MOU is construed to be illegal or invalid, this will not affect the
legality or validity of any other provisions in this MOU. The illegal or invalid provision will
be deemed stricken and deleted, but all ather provisions will continue and be given effect as
if the illegal or invalid provisions had never been incorporated.

14. Nothing in this MOU will be deemed, construed or implied to create the relationship of
principal and agent, partners or joint ventures between the parties.

15, No employee of a party to this MOU becomes an employee of the other party by virtue of
this MOL,

16. No provision of this MOU or any acts of the parties creates a contractual relationship or any
third party beneficiaries.

17. The parties expressly agree that DCJD is an agency of the State of Texas and nothing in this
MOU is intended to be, nor will it be construed as, a waiver or relinquishment by DCJD of its
rights to claim such exemptions, privileges and immunities as may be provided by law.

18. This MOU is governed by the internal laws of the State of Texas. The parties consent, and
waive any ebjection, to the jurisdiction of and venue in any state or federal court located in
Dallas County, Texas,
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19. The DCJD and OHP each represent that the person signing this MOU on its behalf does so

with authority to act,

20. Any notices, approvals, consents or other communications between the parties must be in
writing and may be made by persenal delivery or registered matl, return receipt requested,

to the address listed below.

DALLAS COUNTY
JUVENILE DEPARTMENT:
Attn: Dr. Terry 8. Smith
Director Juvenile Services

Dallas County Juvenile Department

2600 Lone Star Drive
Dallas, Texas 75212
Phone: 214-698-2223
Fax: 214-698-5508

Email: terry.smith@dallascounty.org

HEART OF A CHAMPION D/B/A

ONE HEART PROJECT:

Artn: Steve Riach

Chairman

Heart of a Champion d/b/a One Heart Project
P.0. Bax 42790

Southlake, TX 76092

Phone: B17-337-4900

Fax:

Email: stevetloncheart.com

IN WITNESS WHEREOF, the parties have caused this MOU to be executed by their duly

authorized representatives on the

DALLAS COUNTY JUVENILE BOARD:

BY:
Dr. Terry Smith, Executive Director
Dallas County Juvenile Department

BY: -

day of , 20 :

Judge Cf-]lcrj,rl L. Shannon, Chairman
Dallas County Juvenile Board

BY:
County Judge Clay Jenkins
[rallas County Juvenile Board

APPROVED AS TO FORM™*:

BY:

Denika R. Caruthers, |.D
Administrative Legal Adviser
Dallas County Juvenile Department

Memorandum of Understanding Between Doflas County fuvenile Board Through Dalfas County fuvenile Department
And Heart of a Champion d/b/a One Heart Project

HEART OF A CHAMPION D/B/A ONE
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Steve Riach, Chairman
Heart of a Champion d/b/a One Heart Project
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%"‘ PHILADELPHIA Cne Bala Plaza, Suite 100

Bala Cynwyd, Pennsylvania 19004
sl INSURANCE COMPANIES 610.617 7900 Fax 610.617 7940
A Member of the Tokio Marine Group PH' WL!" O

PROPOSAL FOR INSURANCE

Quotation Number: 10974684 Proposal Date: (8/16/2017
Named Insured and Mailing Address: Producer: 29647

Heart of 2 Champicn Weatherby-Eisenrich, Inc,

PO Box 92780 211 W Broadway St

Southlake, TX 76092-0790 Andrews, TX 79714

Contact: Vicki Waldrop
Phone: (432)218-4195

Fax: (432)523-36581
Insurer: Philadelphia Indemnity Insurance Company

Policy Period From: 08/04/2017 To: 08/04/2018

Proposal Valid Until: 08/04/2017 at 12:01 AM. Standard Time at your mailing address shown abaove.
Product: Non-Profit Umbrella Submission Type: New Business
PHLY Representative: Barth, Jason B.

PHLY Representative Phone: (4568} 221-7985 Email: Jason.Barth@phly.com
Underwriter: Rogers, Matthew B.

Underwriter Phone: {913) 333-5028 Email: matt.rogers@phly.com

IN RETURN FOR THE PAYMENT OF THE FREMIUNM, AND SUBJECT TO ALL THE TERMS OF THIS POLICY,
WE AGREE WITH YOU TO EXTEND INSURAMCE AS STATED IN THIS PROPOSAL.

THIS PROPOSAL CONSISTS OF THE FOLLOWING COVERAGE PARTS FOR WHICH A PREMIUM 1S
INDICATED. THIS PREMIUM MAY BE SUBJECT TO ADJUSTMENT.

PREMIUM
Umbrella Liakility Coverage s 3,450.00
TOTAL 5 3,450.00

Bill Plan Options: _25% Down and 9 Instaliments - Combined premium must be $6,000 and up
_25% Down and 5 Installments - Combined premium must be at least $3,333
_25% Down and 3 Installments - Combined premium must be at least $2,000
_50% Down and 2 Installments - Combined premium must be at least $2,000
_12 equal installments avallable only on Auto RentallLeasing policies
_Premiums under $2,000 are Fixed Annual billing

All Bill Plans are subject to a minimum installment of $500

The premium shown is subject to the following terms and conditions:

Any taxes, fees or surcharges included in the total premium shown on the proposal
are not subject to installment billing,

& maximum per installment fee of $5.00 may be included (some states may vary).
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mhel] [NSURANCE COMPANIES 610.617.7900 Fax 610.617.7940

A Member of the Tokio Marine Group PHLY .com

Proposal Date: 08/18/2017
Mamed Insured: Heart of a Champion Quotation Number: 10574684

The producer placing this policy may receive commission and additional underwriting profit share incentives, These incentives are
basad on the undenwiting performance of this producer’s book of business. Any guestions about the nature of this compensation
should be directed to the producer.

In oroder o complete the underwnting process, we require that you send us the additional infermation requested in the “conditions"
saction of this proposal. We are not required to bind coverage prior to our receipt, review and underwriting approval, of said
additional information. However, if we do bind coverage, it shall be for a temporary period of not more than 30 days. Such
ternpaorary binding of coverage shall be void ab initio (“from the beginning”) if we have nol received, reviewed and approved in
writing such materials within 15 days from the effective date of the temporary binder. This 30 day temporary conditional binder may
be extendad anly in wriling signed by the Insurer. Payment of premium shall not operate to extend the binding period or nullify the
automatic voiding as described above.

This quotation is strictly conditioned upon no material change in the risk occurring betwean the date of this proposal and the
inception date of the propesed policy {including any claim or notice of circumstances that which may reasonably expected to give
rise to a claim under any policy of which the policy being proposed by this letter is & renewal or replacement). In the event of such
change in risk, the Insurer may in its sole discration, whether or not this guolation has been already accepled by the Insured, modify
andior withdraw this quotation.

Subject to the terms and conditions cutlined above and prior to the guote expiration date, this guote may be bound by sianing and

dating below and by initialing, on the previous page, the option to be bound. This form will then act as the binder of coverage for 30
days from the date signed and may be distinguishad by the Quotation number on page 1. This binder is only valid for 30 days.

No coverage is afforded or implied unless shown in this proposal.
This proposal does not constitute a binder of insurance.
This proposal is strictly limited to the terms and conditions herein. Any other

coverage extensions, deletions or changes requested in the submission are hereby
rejected.

" Signature of Authorized Insurance Representative Date
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[ 6010.617.7900 Fax 610.617.79240
A Member of the Tokio Marine Group PHLY .com

PHILADELPHIA INSURANCE COMPANIES
DISCLOSURE NOTICE OF TERRORISM INSURANCE COVERAGE REJECTION OPTION

Terrarism Premium {Certified Acts) § 0

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase insurance
coverage [or losses resulting from acts of terrorism, Ay defned in Section 102¢1) of the Acr: The term “act of terrorism™ means
any acl or acls that are cortificd by the Sccretary of the lreasury—in consullalion with the Seerctary of Homeland Security,
and the Allorney General of the United States  to be an act of terrorism; 1o be a violenl et or an act that is dangerous o
human lile, property, or infrastructure; to have resulted in damage within the United States, or cotside the United States in the
case ol certain air carriers or vessels or the premises of a United States mission; and w bave been committed by an individual
or individuals as part of an effort to coerce the civilian population of the United States or to influence the policy or affect the

conduet of the United States Government by coercion,

YOU SHOULD KENOW THAT WHERE COVERAGE TS PROVIDED BY THIS POLICY FOR LOSSES RESULTING
FEOM CERTIFIED ACTS OF TERRORISM, SUCH LOSSES MAY BE PARTIALLY REIMBIIRSED BY TIIE UNITED
STATES GOVERNMENT UNDER A FORMULA ESTABLISHED BY FEDERAL LAW. HOWLEVER, YOUR POLICY
MAY CONTAIN OTHER EXCLUSIONS WIHICIH MIGIHT AVECT YOUR COVERAGE, SUCH AS AN EXCLUSION
FOR NUCLEAR EVENTS, UNDER CTHE FORMULA, THE UNITED STATES GOVERNMENT GENERALLY
RLIMBURSES 85% THROUGH 2015; 84% BEGINNING ON JANUARY 1, 2016; 83% BEGINNING ON JANUARY 1,
2017, 82% BEGINNING ON JANUARY 1, 2018; 1% BEGINNING ON JANTTARY 1, 2019 and 80% BLGINNING ON
JANUARY 1, 2020, OF COVLERED TERRORISM LOSSES EXCEEDING THE STATUTORILY ESTABLISHED
DEDUCTIELE PATD BY THE INSURANCE COMPANY PROVIDING THE COVERAGE. THE PREMIUM ClIARGLED
FOR THIS COVERAGE [S PROVIDED BELOW AND DOES NOT INCLUDE ANY CHARGLS OB THE PORTION OF
LS55 THAT MAY BE COVERED BY THE FEDERAL GOVERNMENT UNDER THE ACT.

YOU SHOULD ALSO KNOW THAT THE TERRORISM RISK INSURANCE ACT, AS AMENDED, CONTAINS A §100
BILLION CAP THAT LIMITS 115, GOVERNMENT BEIMBUBSEMENT AS WELL AS INSURERS' LIABILITY FOR
LOSSES RESULTING FROM CERTIFIED ACTS OF TERRORISM WHEN TIHE AMOUNT OF SUCH LOSSES IN
ANY ONE CALENDAR YEAR EXCEEDS 5100 BILLION, IF THE AGGREGATE INSURED LOSSES FOR ALL
INSUURERS EXCLLEL 5100 BILLION, YOUR COVERAGE MAY BE REDLUCED,

We will issue (or have issued) your policy with terrorism coverage unless you decline by placing an "X" in
the box below.

MOTE: You will want to check with entities that have an interest in your organization as they may require that you
maintain terrarism coverage (e.9. mortgagees).

| decline to purchase terrorism coverage. | understand that | will have
no coverage for losses arising from ‘certified’ acts of terrorism,
EXCEPT as noted above.
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Pl-UMTER-DN {01/15)

You, as the Insured, have 30 days after receipt of this notice to consider the
selection/rejection of “terrorism” coverage. After this 30 day period, any request for
selection or rejection of terrorism coverage WILL NOT be honored.

REQUIRED IN GA — LIMITATION ON PAYMENT OF TERRORISM LOSSES (appliss to policies which cover
terrorism losses insured under the federal program, including those which only cover fire losses):

The provisions of the Terrorism Risk Insurance Act, as amended, can limit cur maximum liability for payment of
losses from certified acts of terrorism.  That determination will be based on a formula set forth in the law involving
the naticnal total of federally insured terrorism losses in an annual period and individual insurer participation in
payment of such losses. If one or more certified acts of terrorism in an annual period causes the maximum liability
for payment of losses from certified acts of terrorism to be reached, and we have satisfied our required level of
payments under the law, then we will not pay for the portion of such losses above that maximum. However, that is
subject to possible change at that time, as Congress may, under the Act, determine that payments above the cap
will be made,

NAMED INSURED: Heart of a Champion
INSURED'S SIGNATURE:
DATE:

Page 2 of 2



%“" PHILADELPHIA One Bala Plaza, Suite 100
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:
n'_ INSURANCE CDMP&N_‘_ES G10.617.7900 Fax 610.617.7240
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Proposal Date: 08/16/2017
Mamed Insured: Heart of a Champion Quotation Number: 10874684

FORM SCHEDULE

Form Edition Description

Recurring Payment Flyer 1212 Recurring Payment Flyer
BIP-190-1 1298 Commercial Lines Policy Jacket
PI-Motice TX 0113 Important Notice

PP2015 0615 Privacy Policy Notice

PI-CXL-TX-NOTICE 1 0113 Ashestos Exclusion Disclosure Motice
PI-CEL-T¥-MNOTICE 2 1014 Lead Liability Exclusion Disclosure Motice

PI-CXL-002 0413 Commercial Umbrella Liability Ins Policy Declarations
PI-CXL-001 0314  Commercial Umbrella Liability Insurance Paolicy
PI-CXL-003 0516 Professional Liahility Follow Form Endorsement
PI-CXL-004 091z Directors And Officers Liability Exclusion

PI-CXL-006 0912  Employers Liability (Stop Gap) Exclusion

PI-CXL-007 TX 1212 Abuse Or Molestation Exclusion

PI-CXL-008 TX D616 Automobile Coverage Exclusion

PI-CXL-032 na12 Fungi Or Bacteria Exclusion

PI-CXL-039 0115 Cap On Losses From Certified Acts Of Terrorism
PI-CXL-041 0516 General Liability Follow Form Endorsement
PI-CXL-068 0912 Employee Benefits Liability Exclusion

PI-CXL-075 0314 Lead Liability Exclusion

PI-CXL-088 0314 Access Or Disclosure OF Confidential Info W/Exception
PI-C¥L-099 0116 Recording And Distribution Of Material Or Information
PI-CXL-TX 1 1212 Texas Changes

PI-CXL-TX 2 1212 Texas Changes - Cancellation And Nonrenewal Provisions

PI-UMTER-DN 0115 Disclosure Motice OF Terrorism Ins Cov Rejection Opt
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i _ 610.617.7900 Fax 610.617 7940
A Member of the Tokic Marine Group FHLY .com

Proposal Date: 08/18/2017
Quotation Number: 109745884

UMBRELLA LIABILITY

LIMITS OF INSURANCE

EACH OCCURRENCE LIMIT
(LIABILITY COVERAGE) 5 5,000,000

FERSONAL & ADVERTISING INJURY LIMIT 3 5,000,000

FRODUCTS COMPLETED OFERATIONS AGGREGATE LIMIT

GEMERAL AGGREGATE LIMIT (LIABILITY COVERAGE) {excapt with
raspect to Auto Liability and Products Completed Operations)

RETAINED LIMIT

RETAINED LIMIT: 5 10,000

Total: & 3,450.00

Includes Total Taxes of: Not Applicable

Any ane person or organization

5 5,000,000

5 5,000,000



’-“-;? PHILADELPHIA One Bala Plaza, Suite 100

Lo ; g Bala Cynwyd, Pennsylvania 19004
wiad INSURANCE COMPANIES 610.617.7900 Fox 610.617.7940

A Member of the Tokio Marine Group FHLY .com

SCHEDULE OF UNDERLYING INSURANCE

Employers' Liability

Company;

Paolicy Number:

Policy Period:

Minimum Applicable Limits
Bodily injury by accident
Bodily injury by diseasea
Badily injury by disease

Each Accident
Each Employes
FPalicy Limit

# &5 £

Commercial General Liakility EH Cecurrence O Claims-Made
Company: Philadelphia Indemnity Insurance Company
Policy Mumber:
Folicy Pericd: 08/04/2017 08/04/2018
Retroactive Date: Mot Applicable
Minimum Applicable Limits:
Ganeral Aggragate 3 2,000,000
Products-Completed Operations Aggregate  § 2,000,000
Personal And Advertising Injury $ 1,000,000
Each Occurrence ¥ 1,000,000

Commercial Auto Liability
Company:

Palicy Mumber;

Palicy Period:

Minimum Applicable Limits

(Garage Aggregate Limit For Other Than
Autos (if applicable) 5

Each Accident

o

Professional Liability @ Ocourrence O Claims-Made

Company: Philadelphia Indemnity Insurance Company
Policy Mumber:

Policy Period: 08/04/2017 08/04/2018

Retroactive Date: Mot Applicable
Minimum Applicable Limits

Each Professional Incident 1,000,000

2,000,000

& &

Aggragate



v PHILADELPHIA

Lt = INSURANCE COMPANIES

A Member of the Tokio Maring Group

Employee Benefits Liability
Company;

Policy Mumber:

Palicy Period:

Retroactive Date,

Minimum Applicable Limits

Abuse or Molestation
Company:

Policy Mumber:

Policy Period:

Retroactive Datea:
Minimum Applicable Limits

Directors & Officers Liability
Company:

Policy Mumber:

Palicy Period:

Retroactive Date;

Minimurm Applicable Limits

Liquor Liability
Company:

Policy Number:

Policy Period:

Retroactive Datea:
Minimum Applicable Limits

Cne Balag Plaza, Suite 100
Bala Cynwyd, Pennsylvania 19004
610,617,700 Fax 610.617 7940

PHLY .com

O Oceourrence O Claims-Made
$
L

O Ocourrence O Claims-Made
B
5

O Occurrence O Claims-Made
2
&

O Dcourrence O Claims-Made
3



y § PHILADELPHIA

L 8 INSURANCE COMPANIES

A Member of the Tokio Marine Group

Watercraft Liability
Company:

Paolicy Mumber:

Puolicy Period:

Retroactive Date:
Minimum Applicable Limits

Other Coverages Not Included in Above

Company;

Folicy Number:

Policy Period:

Retroactive Date;
Minimum Applicable Limits

£ 3

O Occurrence

O Occurrence

One Bala Plaza, Svite 100

Bala Cynwyd, Pennsylvania 19004
A10.4817 7900 Fax H10.617.7240
PHLY .com

O Claims-Made

O Claims-Made



%"‘ PHILADELPHIA One Bala Plaza, Sute 100

LN tsunaver Compamigs | S0 Femlni 19001
A Blember of the Tokio Marine Groop PHLY.CUFI—I

Taxes, Surcharges, and Fees Notice

*Mote: The above proposal may not account for local taxes, Surcharges,
and/or fees mandated by the State in which you/your business operate(s).
The final policy will include a description of how local taxes, surcharges
and fees, if applicable, have been allocated as determined by the risk
location. Please contact a PHLY representative if you have any
guestions.



.
ACORD
i

CERTIFICATE OF LIABILITY INSURANCE

DATE [MRIDOYYYY)
B/1/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED EY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate halder is an ADDITIONAL INSURED, the policy{ies) must be endorsed, If SUBROGATION 15 WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such andersemant{s).

FHOTMICER _ o SamE - CSU Chicage Midwest
HUE International Midwest Limited HOME 312-022-5000 [A"Lé i
55 East Jackson Boulevard AL ; . . e
Chicago IL 60604 Apokess: O SUChicago@@hubinternational. com
INSURER{S) AFFORDING COVERAGE HAI &
. MEURER & Technology Insurance Co

INJLRED EMPOWER-C1 ISURER B :
Human Capital Concepts, LLG MEURER G : B
Sagamore Institute-50073 BSURAR
1075 Broad Ripple Ave., Suite 255 i == ——
Indianapalis |N 45220 BSURER B

BISURER F :

COVERAGES CERTIFICATE NUMBER: {1901 238676

REVISION NUMEBER:

THIS 15 TS CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUER TO THE INSURED MAMED ABCVE FCR THE POLICY PERIDD
INDICATED, NOTWITHETAMDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY EE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIM 15 SUBJECT TD ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWHN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THER ADOL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE IHER | VD POLICY HUMBER MDD | (MMIDD T LMITS
GENERAL LIABILITY | EACH DOUURRENCE 5
- CAMAGE TOREHTED
COMMERCIAL GEHERAL LIARILITY PREMISES (Ea gctumence| 5
| CLAIMSG-MALRE CHCLUIR h'_i-_l:l EZH Ay ana parssng £
| FEHSOMAL & ADV INJURY | §
- GEMERAL AGREGATE 5
GEIML ASGRESATE LINIT AF2LIES HER PRONLCTS - COM PR A0G | 5
- SR . §
FOLICY ECT L
T WETHED BT E IR
AUTOMOBILE LIABILITY e .
ANT ALTO BODILY IMJURY (Per perzon) | §
e BCHELAILEL BODILY IMJURY (Per scicent | §
. POM-COWHED PROFERTY DaMAGE [
HIREL ALTCS AUITOS (P8I Eaidant;
13
: UMBRELLA LIAE CCCUR EACH OCCURRENCE 5
| | EXGESSUAB CLAIME-MADE AGGRIGATE | &
DED RETERTICM § £
A WORKERS COMPENSATION TWCI636044 &/1/2017 aii2018 e W STATLL- aTH-
AND EMPLOYERS' LIABILITY YIN = 1™ 1 TCRY LIMITS ER
AP PROPRIETORPAR THERFXFGLITIVE EL EACH ASCIDENT 31,000,000
CFFICERMEMBER EXCLLEDT I:l Hia
{Mandatary in NH) EL MSFASE - £8 EMPLOYEE] 51,000,000
1 yes, drscrica Lnder PR
UESCRIFTION OF OPERATICHS below EL [ASEASE - POLICY LIMIT | 51,000,000

DESCRIPTION DF OFERATIONS ( LOCATIONS ! VEHICLES (Aftach ACORD 104, Additienal Ramarks Schadule, Il more $pace is required)

CERTIFICATE HOLDER

CANCELLATION

Sagamore Institute
1222 Commerce
Apt 1907

Dallas TX 75202

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Lt f{w”/
o i

ACORD 25 (2010:/05)

@ 1988-2010 ACORD CORPORATION, All rights reserved.

The ACORD name and logo are registered marks of ACORD




CERTIFICATE OF INTERESTED PARTIES

Form 1295

lafl

—

Complete Nos. 1- 4 and G if there are interested parties.
Complete Nos. 1, 2, 3, 5, and & if there are no interested paries.

OFFICE USE ONLY
CERTIFICATION OF FILING

of business.

Southlake, TX United Stales

Heart of a Champion dba One Heart Project

1 Mame of business entity filing form, and the city, state and country of the business entity’s place

Certificate Number:
2017-258594

Date Filed:

being filed.
Dailas County Juvenile Department

7 Name ol governmental entity or stale agency that 15 a party to the contract for which the form i

o0a/2017

Date Acknowledged:

JB-44
Texas Mentoring Initiative {TMI}

3 Pravide the ldentification number used by the governmental entity or state agency to track or identlfy the contract, and provide a
description of the services, goods, or other property to b provided under the contract.

Name of Interested Party

City, State, Country (place of business) {check applicable)

MNature of interest

Controlling | Intermediary

§ Check only if there is NO Interested Party.

6 AFFIDAVIT

KELLY IRVING
Public
STATE OF TEXAS

Smrq],T and subscribed betore me, by the sai
20

| sawear, of affirm, under penalty of perjury, that the ahove disclosure is tue and comect,
pernury

@IV ALZN

Signawre of autherlzed agent of contracting business enlity

AAONL PRGN e LL_awyor Sl

1o cartity which, witness my hand and seal of oftice.

AVZ LAY @f.ﬂ:l&ﬁ{,

Printed n

mqé:%nﬂicer admynistyrirg aath

Tithe of nfficer adminisering oath

Wersion W1.0.3337




1 TITLE Wi ASSURANCESICOMPLIANGE POLICY

The Gounity, in accordance with 1ne provisions of Title VI of the Civil Rights Act of 1964 (78 Stal. 252, 42 U.5.C. 5§
20006 1o 2000¢-4} and the Regulations, hereby notifies ad vendors that it will affirmatively ensure thal any coniract
bid, Memorandum of Understanding or Agreement entered into will be afforded full and fair opparunity and will nol be
discriminated against on the grounds of race, colar, or nalional origin in consideration: of award.

Pursuant o Titie V| requirements, any enfity or person lhat enters info a contract with Dallas County including, but
rot limited to prime contraclors, sub-contractors, and sub-recipients, may not discriminate oq the bazis of race,
color, nalionsl origin, age, sex, disability, or religion in their selection and retention of subcontractors (inciuding
consullanisy, in conneclion with any federally funded program or actaty (including ary program or activity
undertakerdiunded by 8 Dallzs County Division/Department that recaives federal funds).

TITLE VI ASSURANCESICOMPLIANCE - AFPENDIX A

A, ASEUTANCRS

During the performance of Ihis contract, the contractor, for itsalf, is assignees, and successors in interest
{rerginafter referred to as the “contractor”) agrees as foliows:

i, Compliance with Regulations. The contracier [hereinater includes consultanis) will comply
with the Acts and the Regulations relalive 1o Mondiserimination in Federally-assisted programs of
the U.5. Department of Transportation, the Federal Highway Administration, the LS. Depariment
of Health and Human Services, and the U.5. Departrment of Education, the U.5. Depariment of
Justics as they may be amended from time lo Ume, which are herein incorporated by refarence
and made a part of this contract.

2. Nondiscrimination: The cantracior, with regard 1o the womk perfamed by it during the contract,
will nal discriminate on the grounds of race. eolee, o national arigin in the selection and retenticn
of subcontractors, incuding procurements of materals and leases of equipment. The condractor
will nat pariicipate direclly or indirectly in the discrimination pronibited by the Acls and 1he
Regulations, including employment practices when the cortract covers any activity, project, or
aragram set forth in Appendix B of 43 CFR Par 21,

3 Solicitations for Subcontracts, Inciuding Procurements of Materials and Equipment: |n al
solicitalions, sither by competitive bidding, or negotialion made by the contractor for work ta be
perdommed under 8 subcontract, including procurements of materais, of leases of aquipment,
aach potentisl subcontractor or supplier will be netifed by the conlraclor of the contractor's
chiigations under this contract and the Acls and the Reguiations relative to Nondiscriminglion on
the grounds of race, calar, or naticnal origin,

4 Infarmation and Reports: The contractor wi provide all information and reporls required by the
Acls, the Regulations, and directives issued pursuant thereto and wil permil access o iis books,
reconds, accounts, olher sources of information, and ils faciities as may be determined by the
Recipierl, the Federal Highway Administration, the US. Depardment of Health and Human
Services, or the LS. Depariment of Education, 1o ba pertinent lo ascerain compliance with such
fets, Regulations, and instructions. Where any informalion required of a gontractor is in the
exclusive passession of ancther who fails or refuses Lo fumish the infarmation, the contractor will
50 cerlify to the Recipient, the Federal Highway Administration, the U.S. Depariment of Haalth
and Human Services, or the .S, Depardment of Education, as appropriate, and will sel forth
whal affarts i hias made (o obtain the information.



5 Sanclions for Moncompliance: In the event of a conlraclors noncompliance with the
Mondiscrimination provisions of this cantract, the Reciplent will impose such conbracl sanctions as
il or the Federal Highway Acministration, the .S, Depariment of Health and Human Services, o
the U.5. Department of Education may determine (o be appropriale, including, but nat limited fo:

a. withnolding payments 1o the conlraclor under he contract untl the contracior complies; and'or
b, cancelling, terminating, o suspending a contracl, in whole or in part.

B. Incorporatlon of Provisions: The conlraclor will incluge the provisions of paragraphs one
through s in every subcontract, including procurements of materals and leasas of equipment,
unless exempl by the Acls, the Regulaions and directives issued pursuant thereto, The
confractor will take action with respect 1o any subcantract ar procuremant as the Racipiant or the
Federal Highway Administration, the U S, Department of Health or Human Senvices, or tne L3
Department of Education may direct as a means of enfarcing such pravisions including sanclions
for noncompliance. Provided, that If the contraclor hecomes ivatved in, or is threalened with
liigation by & subcontraclor, or supplier because of such dwecton, the contractor may
requesl the Recipient 1o enter into any liigation Lo protect the interests of the Recipient. In
addition. the contractor may request the United States to enter infa the [Rigation 1o prolact the
interests of the United Stales.

A Nondiscrmination Authorilies
During the parformance of this contract, the conlractor, for self, its assignees, and successors i inlerest (heteirafter
referrad to s the “contracior’) agrees to comply with the fiowing nondiscrimination stalutes and authorties,

including but rat fimited to:

Pertinent Nondiscrimination Authorities:

. Titie V1 of the Cwil Rights Act of 19684 (42 U.S.C. § 2000c el seq. TH stat, 252), [prohibits
discrimination on the basis of race, color, national originj, and 48 CFR Part 21
- The Uniform Relocation Assstance and Real Propedy Acquisition Policies Act of 1970, (42

US.C § 46011, {prohibits unfair treatment of persons displaced ar whose properly has been
acquired because of Federal or Federal-aid programs and projects);

- Fiederal-Aid Highway Act of 1873, (23 U.3.C. § 324 el seq ), (prohibits discriminatian on the basis of
58X,

. Section 504 of the Renabilitation Act of 1873, (23 US.C. § 794 et seq.), 38 amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 2T;

- The Age Discrimination Act of 1975, as amended, {472 USC & B101 et seq), (prohibits
diserimination on lhe basis of age);

- Airport and Airway Improvement Act of 1982, (48 USC. §4 71, Section 4 7123}, as amanded,
{proninits discimination based on race, creed, color, natianal arigin, o sex);
. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broacened the scope, caverage and

applicability of Tite V1 of the Civil Righls Act of 1364, The Age Disciminalion Act of 1975 and
Section 504 of the Rehabilitaion Act of 1972, by expanding the definition of the tarms “programs
or activities” o nclude ab of the programs of activities of the Federal- aid recipients, sub-
recipients and contraclors, whether such programs o activities are Federally funded or not);

. Titlez 1t and 11l of the Americans with Disabililies Act, which prohibit discimination on the basis of
disabiity in the cperation of public entilies, public and private transporiation systems, paces af
public secommodation, and certain lesting entities (42 5.0 §5 12131-12180) as implemented
by Department of Transporiation regulations at 43 CF R parts 37 and 38, Omnibus Crime
Control and Safe Strests Acl of 1968 (42 USGC § 3783{d)), Victims of Crime Act 42 USC. §
106a04e)) Juvenile Justice and Delinguency Pravention Act of 2002 (42 USC. § 72000




Americans With Disabilties Act, Puliic Law (P.L. 104-336, 42 Urited States Code [USC) section
12101, and the regulations effectualing its provisions contained in 28 CFR Parls 35 and 28, 29
CER Parl 1630, and 47 CFR Parls 0 and G4, Title , Part A, of the Gl Rights Act of 1864, as
amended (prohibition of discriminatian by raca, color, o national arigin}, and the implementing
reguiations in 34 CFR Par 100 Tille 1% of the Education Amendmenls of 1972, as amended
[prohibition of sex discrimmalion]. and Ine impiementing regulations in 34 CFR Part 106; Section
504 of the Rehabilitation Act of 1373, as amended {prohibition of discrimination on the basis of
handicapping condition), and the implementing regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amandad (prohibion of discrimination on basis of age) and the
implementing regulations in 34 CFR Parl 110, Family Educational Rights and Privacy Acl
(FERPA) of 1975, as amended (gnsules access io ecucational secards for - students and parsnts
while protecting tne privacy of such records), and any regulations igzued thereunder, inclding
Privacy Righls of Parents and Swdents {34 CFR Part 89), if the Subredipient is an educational

institution (20 USC 1232q).

. The Federal Aviation Administration's Nondiserimination staluie {49 US.C. § 47123} [prohiits
discriminalion on the basis of race, color, natianal origin, and sex);

. Execulive Order 17808, Federal Aclions to Address Environmental Justice i Minority

Pooulations and Low-incoma  Populations, which ensures discrimination against rminority
populations by discouraging programs, poiicies, and activities wilh dispropoctionately high and
adverse human heaith or environmental effects on minarity and law-incame popuiations,

] Eveculive Order 13166, Improving Access lo Services for Persons with Limited English
Proficiency, and resuliing agency guidance, mational orgin discrimination includes digcrimination
hacause of iimiled English proficiency (LEP). Te ensure compliance with Tie V1, you must take
reasoiable steps to ensure thal LEP persons have meaninglui access Lo your prograims (70 Fed.
Req. at THIAT o 74100):

- Title 1% of the Educaion Amendments of 1972, as amanded, which prohibits you from
discriminaling because of sex in education programs or activities (20 U 5.C. 1681 el seq)

C. Representations/\Yarantes

The Corlracior also makes (e following representalions and warranties 1o Dalias County {and the Juvenis
Departmenty.

1. It has taken [he steps necessary to effecluate Tille vl requirements.

2 Disadvantaged business enterprises are afforcec anual opportunity 1o submil bidsipraposals as
sub-coniractors or sub-consultants and wil not be discriminated against on the grounds of race,
eolor, sex, age, disabilily, religion, veteran status. ar natianal origin in consideration of & selection
ar award.

3 Meither contracior or any subconfractars or sub-recipients that wil participate in aclivities 1o be
funded as a resuit of this contractibid'solicitation, ars lictad on {he debarred lisl du to vislaliens of
Titie VI or Wik of the Civii Rights Act of 1964, ner are any proposed parties to this contract, of any
subcontract resulting therefram, aware of any pending action which mighi result in such debarment
or disquatification,

0. Title Wi Compiaints

Any parsan, confractor, or subcontractor who believes that they nava heen subjecled to an enlawhul discriminatory
praclice under Tille V1 will be notifled of their right to file 2 formal complaint within one hundred ué?h':y {1B60) days
following the alleged disciminatory action o the dale the pemnﬂsﬁ became aware of the alleged acis) of
discrimination. Any such complaint must be fled in writng of in persoa wiih the Dallas County Title Vi Coordinator

Ciallas County Human Respurces
ei: Dallas County Direcior of Human Resources and Tite W1 Coordinzlar
500 Main St 15t Floor, Ste. 101, Recards Building



Callas, TH 75202
{214 6537638 {phone}
{214) B53-7608 {fax)

A copy of Dallas County Title W1 Non-Discrimination Plan and Documents, and complaint forms. may be oblained al
-hwerw dallascounty. prg/deparment/HRAe vi.himl or at the address above.

& complainant may also contact the Federal Ceardination and Compliarce Office, Civil H'ﬁhls Division at the Title VI

Hotline: BRE-TITLE-DB (RA8-B45-5308) of send a letter tor U3, Depariment of Justice Civil Rignls Division Faderal

Coomdinalion and Compliance Section, NWE 950 Pennsylvania Avenug, N, Washngton, D.C. 20530, Mare

rfarmation o Title V1 is avallable from the Justice Departiment anline at wiww Justice qov.

Confractar shall mmpké with all reasonable requests made in the course of an investigation of Tithe W and these
assurances by Dallas County, the Texas Deparment of Transpodation, the V.S, Deparment of Transportation, the
U.5. Deparimard of Justice, or any other federa! or slale agency. Failure te comply with such reasanable requests wil
be deamed a breach of this contraciid/solicilation

E. Enforcameant

The conlracior affrmatively acknowiedges that it will be subject 1o Tile Vi, and implementing regulations, ard any
anforcemen: measures Whersin. In addition Lo any enfarcement action by Dallas Gaunty, the contractor acknowledges

that the United Slates, inchuding the U.5. Department of Justice, and tha Slate of Texas has a rght fo seek judicial
anforcemant with regard to any matter arising under Tite VI, including the assurances hesein.

Contractor's Full Mame: H’ﬁ}m Mﬂd _I}M /‘_gﬂﬂLﬁ? ‘M
' q/8]t2

Signatare, Authorized REF:II"GSEHTMWE of Contractor Date

_(Hhavin/

Title




SUZANNE HENDERSON
—_——

COUNTY CLERK

200 Taylor 5t Suite 301 Fort Worth, TX 761

FHONE (817) 884-1550

Cartificate of Assumed Mame
File # A210012746
I, SUZANNE HENDERSON, County Clerk of the County of TARRANT COUNTY, do hereby certify that

HEART OF A CHAMPI|ON
has filed in the office of the County Clerk on the 09/037/2010 a certificate setting forth the name of

OME HEART PROJECT

59 MAIN ST. SUITE 100, COLLEYVILLE TX 76034

under which business is to be conducted or transacted, together with the true full name of each person conducting sut
business:

HEART OF A CHAMPION

Witness my hand and seal of office, this the SEP 03 2i]1i]

SUZANNE HENDERSON

Colinty Olerk of TARRANT COUNTY, TX
E‘L 5%&;{_ ~, Deputy




[NTERMAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
F. 0, BOX 2808
CINCINHATI, OH 45201 .

UGT 1 ﬁ m Employer Identification Humber: @@
Dakbe: 75-2T721128

DLHN ;
1705322570200z
HERRT OF A CHAMPION Contact Person:
PO BCH 740126 GARY L BOTHINS IDE 314563
DALLAS, TX 75374-0126 Contact Telephone Number:

{877y B25-5500
Ty Letter Daged:
March 1998
Addendum Appliss:

ne

Dear Applicant:

This modifies our letter of the above date in which we stated that you
would ba treated as an orgahization that is not a private foundation until the
expiration of vour advance ruling pericd.

Your exempt status under section 501 () of the Internal Revenue Code ag an
organization described in mection 501(e) (3) is still in effect. Based cn the
information you submitted, we have determined that you are not a private
foundation within the meaning of sectien 509(a) of the Code because you are an
organization of the type described in section 509{a) (1} and 170 (b) (1) (A) (vi).

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice 'te the contrary., However, if you
lose your sectlon 50%9{a) [1) status, a grantor or contributor may not rely on
this determination if he or she was in part responsible for, or was aware of,
the act or fallure to act, or the substantial or material change on the part of
khe organization that resulted in your loss of such status, or if he or she
acquired knowledge that the Internal Revenue Service had given notice that you
would no longer be classified as a sectiom $0%(a) (1) organization.

¥You are required Lo make your annual information return, Form 5%0 or
Form 980-EZ, available for public ingpection for three years after the larer
of the dus date of the return or the date the return is filed. You are also
required to make available for public inspection your exemption application,
any supporting documents, and your exemption letter. Copies of these
documents are also regquired to be provided to any individual upen written or in
person request without charge other than reasonable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
Internet., Penalties may be imposed for failure to comply with these
requirements. Additienal infermation is available in Fublication 587,

Tax-Exempt Status for Your Organization, or you may call our toll free
number shown abeve.

ITf we have indicated in the heading of this lettey that an addendum
applies, the addendum encloged is an integral part of this letter.

Letter 1050 (DO/CG)



HEART OF A CHAMPION
Because thls letcer could help rasolve any guestions about your private
foundation status, please keep it in your permanent recards.

If you have any questions, please contact the person whoge name and
telephone number are shown above.

Sincerely yours,

Sy O enmin.

lois G. rner
‘Director, Bxempt Organizations

Lecter 1050 (DO/0G)
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BAYLOR

'Y ERSILTY

Baylor Study of One Heart — Texas Mentoring Initiative
Sung Joon Jang, Ph.D. (Principal Resecarcher)
Byron R. Johnson, Ph.D. (Co-Principal Researcher)
Program on Prosocial Behavior, Baylor University

INTRODUCTION

We propose to study a three-year mentoring program for youthlul offenders in Dallas
County as a part of the Baylor Study of One Heart — Texas Mentoring [nitiative to
examine prosocial outcomes of mentoring. The One Heart — Texas Mentoring Initiative
{TMI) 15 a program that consists of two specific initiatives, redirection (pre-release
mentoring and curricular training) and reentry initiative (post-release mentoring and
aftercare services), lor youthful offenders in state and county facilitics.

For the redirection initiative, youth assigned randomly to treatment group arc maiched to
a menlor based on their completed online profile for weekly one-on-one mentoring,
whereas those in control group are not. The youth in treatment group also attend weekly,
small-group sessions of curricular training in nine “core values™ (commitment.
leadership, perseverance, teamwork, respect, integrity, responsibility, self-control, and
compassion) lor six months.

The reentry initiative consists of the same pre-release mentor providing continued
mentoring and a continuum of support Lo help youth with post-release adjustment in vital
arcas, such as healthcare, housing, food, education, and job.

RESEARCH OBJECTIVES

A [irst objective of this study is to examine the effect of the One Heart — TMI on beliefs,
attitudes, and behaviors of youthful oflenders, testing whether participation in the
program increases posilive outcomes (e.g,, prosocial behaviors, education, employment,
mental health) and decreases negative ones (e.g., institutional violation, drug use, and
recidivism) over ime.

A second objective is to identify factors that contribute to the anticipated changes by
examining whether the changes are atiributable not only to the nine core values of
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curricular training and other prosocial characteristics (e.g., forgiveness, humility, and gratitude)
but also transformation in the vouth's self-identity of existential (i.c., meaning and purpose in
lite), cognitive, and emaotional dimensions,

VALUE
Prior Research

While mentoring programs are generally evaluated favorably when applied to at-risk yvouth not
mvolved in the juvenile justice system (DuBois, Portillo, Rhodes, Silverthorn, & Valentine,
2011), mentoring for youthful offenders tends 1o receive mixed results for effectivencss. For
cxample, in a meta-analysis ol 46 studies, Tolan et al. (2013) found mentoring lor high-risk
youth to have a modest positive effect for delinquency, but some studies reviewed showed no
effect with a few cven reporting negative effects. Similarly, Abrams et al. (2014) conducted a
systematic review ol three relatively well designed studics on mentoring as reentry and aftercare
intervention, and found one of them reported no significant difference between treatment and
control group with the other two linding some recidivism reductions among youth who received
mentoring (see also Drake & Barnoski, 2006). Jolliffe and Farrington (2007) also found seven of
18 studies assessed to show signilicant reduction in re-offending, but other studies of higher
methodological quality showed no such effect,

Contributions

Therclore, our proposed study of randomized controlled trial has the potential contribution to not
only to the academic/scientific literature on mentoring bul also the improvement of mentoring
programs lor youthlul offenders given the objective of identitving factors that explain how
mentoring helps youthful offenders change their behavior and lifestyle.

Social Benefits

In addition, a mentoring program’s potential benelits Lo society are important to the extent that
the program can help transform youth into contributing members of society when they return to
the community. For example, a survey ol 46 states showed that the average costs of confinement
for a youth was $407.58 per day or $148,767 per year in 2014 (Justice Policy Institute, 2014).
The annual cost for confinement was about three o eight times as much as the average costs lor
college education (including room and board as well as tuition and [ees) in 2014-15: $19,120 for
public four-yvear college and $42.870 for its private counterpart (College Board, 2017).

Thus, when youth re-enter socicty as law-abiding citizens via mentoring programs, the reduction
in recidivism results in less of a burden on taxpayers. Potential social benefits of mentoring
further increase as they begin to contribule to their community by paying taxes from working
and strengthening families as they rebuild relationships with family members and later become
responsible parcnts to their own children, breaking the cycle of inter-generational transmission of
criminality,

]



INFORMED CONSENT
Baylor IRB-approved Forms

Since we propose to study human subjects that are not only minors but also the vulnerable
population of youthful offenders, we intend to conduct our study in a fully ethical manner.
Specilically, to obtain informed consent from youth we will use Bavlor IRB-approved assent
form for those under the age of 18 (see Appendices A and B) and consent form [or those who are
18 or older (sce Appendices C and D). For the minors (i.e., youth under the age of 18), parental
permission will be also obtained from their parent/guardian so their child may participate in the
proposed study (see Appendices E and F).

Voluntary Participation and Confidentiality

Our assent, consent, and parental permission form will ensure that, when youth are asked 10
enroll in our study, potential subjects fully understand their participation is absolulely voluntary;
and, even if they agree to participate, they may withdraw from the study at any time without
providing any reason for withdrawal. We will make it clear that their withdrawal will not afTect
him/her negatively in any way. The form also explains that we will ask them to participate in five
surveys to complete over a three-year pertod, during which we will collect data from juvenile
justice agencies as well, and all data will be confidential to protect their privacy.

Minimal Risk

In addition, the form states that participants are unlikely to expericnce any physical risk or
discomiort. while psychological discomlort might occur to some participants, as we will ask
them about not only what they think and how they feel about themselves but also negative
cxpericnces in the past. Such impact, however, 1s likely to be momentary and short-lived, but if
participants indicate feeling distressed because of answering questions, we will attempt to
address the issuc by identilying the source of distress and helping them handle the distress
properly. If it is not successful or seems insufficient, we will refer them to the [acility chaplain
or psychologist [or [urther counseling,

DATA COLLECTION AND MANAGEMENT
Survey Data

We will colleet data by conducting survey with 100 youthful offenders, randomly assigned to
treatment and control groups (i.e., 50 in each group) over a threc-year period, [rom 2017 to 2020,
according to a proposed timeline below. For youth in treatment group, survey is proposed to be
conducted five times; pre-test before being enrolled in the mentoring program, post-test at the
completion of the program’s curricular training, and three follow-ups with the first being six
months after the post-test and the sccond and third being one and two years after the first follow-
up. On the other hand, we propose that youth in control group participate in the first lwo surveys
only. Each survey consists ol structured, closed-ended questions (i.e., multiple-choice questions)
and is likely to take 25-30 minutes to complete (see Appendices G and H).



Data Collection | 2017 2018 2019 2020 Proposed Time
Pre-test X October
[*ost-test X ) | April
First follow-up® i X October
Second follow-up* X October
Third follow-up* _ X October
| Official data X X X X Movember

* Youth in treatment group only
Official Data

In addition, we will request the Dallas County juvenile department annually to provide us with
olficial data on the variables and data ficlds specified in the Research Agreement (see 1T1LA
Scope of Department’s Releasce).

Data Security

Sinee we will collect data for the same individual youth more than once, the data cannot be
anonymous but will be conlidential. Specifically, only the Principal Researcher will be able to
link each youth to his'her answers in survey and official data. To ensure confidentiality, once we
enter survey data in a computer lile, signed assent/consent and parental permission forms and
completed surveys will be stored in a locked filing cabinet until we destroy them at the end of
project. On the ather hand, all electronic data will be stored on a separate secure hard drive
connected to the Principal Researcher’s office computer located on the Baylor campus (see the
Statement of Data Security).

Data will remain on the secure drive until the proposed research is completed, when the Principal
Researcher will destroy them by permanently erasing them all. Until then, the Researcher will be
responsible for monitoring the protection and safety of data. In case there is any deviation from
the approved study plan or any unanticipated, adverse events occur, the Principal Researcher will
immediately report such incidence to the Baylor IRB and the Dallas County Juvenile Department
for approval and/or instructions.

RESEARCH METHDOLOGY AND DATA ANALYSIS
Research Design

The proposed rescarch is a randomized controlled trial (RCT) with a single treatment group of
youth who are randomly assigned to participate in the One Heart — TMI and a control group of
their peers who are not. We designed our proposed rescarch Lo be a longitudinal study so we can
examine potential changes in key constructs, such as self-identity and positive development, over
time. This is important for testing our causal hypotheses stated in terms of research questions.
We will combine self~reported data on beliefs, attitudes, and/or behaviors from the survey with
the county juvenile department data on personal (e.g., sociodemographic and clinical) and justice
system-related background variables (e.g., prior arrests, institutional violation, and recidivism).



Key Variables

We propose lo measure various outcomes of mentoring using survey and official data: an
mcrease in emotional well-being and a decrease in intended aggression, institutional vielation,
and recidivism (i.c., re-arrest, re-relerral to court, re-conviction or re-adjudication, and re-
confinement). Besides these ultimate outcomes, we will measure more immediate outcomes of
mentoring. They include changes in legal cynicism (Sampson & Bartusch, 1998), search and
presence of meaning (Steger, Frazier, Oishi, & Kaler, 2000), cognitive and emotional seli-
identity (Giordano, Cernkovich, & Rudolph, 2002; Giordano, Schroeder, & Cemkovich, 2007),
crystallization of discontent and feared sclf (Paternoster & Bushway, 2009), existential identity
{(Jang, 2016; Jang & Johnson, 2017) and virtues, such as gratitude and forgivencss (Emmons,
1999; Pargament, Feuille, & Burdzy, 2011}, Also included in the immediate outcomes are
measures of nine “core values” of the program’s curricular training: commitment, leadership,
perseverance, teamwork, respect, integrity, responsibility, self-control, and compassion.

Causal Explanations

We will first examine whether the vouth’s participation in the One Heart — M tends to increase
their emotional well-being and decrease antisocial behaviors (i.e., intended aggression,
institutional violation, and offending after releasc) over time. 11 so, we will test whether the
immediate outcomes ol mentoring explain the prosocial effects of mentoring on the ultimate
outcomes. For example, we will test whether youth’s participation in the mentoring program
tends to deerease the probability ol institutional violation due in part to transformation in the
voulh's self-identity (see a structural equation model below),

Participation in the - ; Reduction in
i erkinta Self-Identity i

One Hearl — Texas K ; — Institutional
; fnEy Transformation P

Mentoring Tnitiative Violation

Statistical Analysis

Besides basic analysis (¢.g., correlations, laclor analysis, and reliability analysis), our major
statistical analysis consists of two parts. First, we will estimate structural equation models (e.g.,
the above model), using a statistical program called “Mplus,” to examine whether participation
in One Heart-TMI increases positive youth development including prosocial self-identity and
decreases antisocial behaviors ol institutional violation and recidivism after release due in part to
Lthe positive outcomes.

Second, using official data on recidivism, we will estimate long-term trajectories of offending
over a 10-year period, 2013 10 2022, 1o examine whether the trajectories arc associated with the
participation in the mentoring program and its positive outcomes in the expected direction. For
this analysis, we will use the traj procedure of statistical program, called “Stata.”
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Appendix A: Assent Form for Treatment Group

Baylor Study of One Hearl — Texas Mentoning Initative
Frogram on Prozocial Behavior, Baylor University, Waco, TX

Assent Form for Research

The Baylor Study of One Heart — Texas Menlonng Initiative is a research project run by Baylor University. This
project will study how helpful the mentoring program is. We plan to study 500 juveniles. We ask you to join this
study. I you join, you will answer guestions in a survey five fimes in the next three years. You will do the first
lhree surveys in the first year and half. After that, you will do two maore in the next two years, |Uwill laks about 25-
20 minutes to do each survey. We will also get your information from juvenile justice agencies, If you agree o
join, we ask you to sign this farm. We will send A scanned copy of your signed form to someans in charge of yau
S00Y0U may seea il later

Your answers in the survey and nformation from the agencies will be private. That is. we will not show them 1o
cther people. There may be tmes when federal or state law asks us o show your answers in the survey, But they
are highly unlikely to gat you in trouble

There are no diract banefits to you by laking part in this study. But you may benefit in some ways. By taking the
suUrveys you are helping us improve the mentoring program. This may help vou and others in the future.

Being part of this study is your choice. You do nol have te do the survey if you don't want to, Yau can leave this
study at any time for any reasan, Whether you jein this study ar not will not change or hurt your cuirent or future
relationshios with the Texas Juvenile Justice Department or Baylor University. If vou quit this study, we will keep
your information private,

A5 far as we know, taking part in this study will nct hort you in any way. If you get fired, you can rest at any time
Some of the questions may be personal. If they make you sad or upset, you do not have to answer them.

We wall put your answers in a computer file We will keep your completed survey in a locked cabinet, All survey
resuits will be kept on a secure computer that is kept safie. The Academic and Ressarch Computing Services of
Baylor University will update the computer by spacial technology and maintain st until we finish in May 2022 AL

the end of this study, we will destroy all of your information on the computer and in surveys.

Do you have any questions about fhis study? |f you do, please ask the person talking to you about this form. If
you want to ask questions later, vou can call us at 254-710-75355,

Statement of Assent
| have read the information in this form including risks and possible benefits | have been given the chance to ask

guesiions. My guestions weare answered fully. and | agres to join this study and fo let the researcher contact me in
the future to follew up this study,

Your Signature a Data

| have explained the research to the youth and answered all his or her guestions. The youth will be able 1o see a
capy of his or her signed form later

Signature of Person Dhtdinin.g Assent Date

i [ APPROYE
- [Restoing
BAYLOR o
Wersion date: 0672002017 (el e




Appendix B: Assent Form for Control Group

Baylor Sfudy of One Heart
Frogram on Prosocial Behavior, Baylor Uiniversity, Waco, TX

Assent Form for Research

The Baylor Study of One Heart 1s a research project run by Baylor University. This project will study beliefs,
attitudes, and behaviors of 500 juveniles. We ask you to join this study. If you join, you will answer questions in a
sUrvey twice in the next 6 to 8 months. You will do the first three surveys in the first year and half. After that, you
will do twa more in the naxt two years, It will take about 25-30 minutes lo do each survay. We will also get your
infermation from juvenile justice agencies . If you agree 1o join, we ask you to sign this farm We will send a
seanned copy of your signed form to someone in charge ol you sa you may see it later,

Your answers in the survey and information from the agencies will be private. That is, we will not show them to
olher people. There may be times when federal or stale law asks us to show your answers in the survey. But they
ars highly unlikely to get vou in trouble.

Thers are no direct benefits to you by taking part in this study. Bul you may berefit in some ways By taking the
sUrvEys you are helping us improve the mentoring program. This may help you and athers in the future.

Being part of this study is your choice, You do not have Lo do the survey IF vou don't want to You can leave this

study at any time for any reason. Whether you join this study or not will nat change o hurt your current or future
relationships with the Texas Juvenile Justice Depariment or Baylor University, If you guil this study, we will keep
your infarmation private

As far as we know, taking part in tis study will net hurt you inany way. If you get lired, you can rest at any time
Home of the questions may be personal. If they make you sad or upset, you do nol have to answer them

We will put your answers in a compuler file. We will keep your completed survey in a locked cabinet, All survay
results will b kepl on a securs computer that is kept safe. The Acadermic and Research Camputing Services of
Bayior Uiniversity will update the compulter by special technology and maintain it until we linish in May 2022. At

the end of this study, we will destroy all of your information on the computer and in surveys,

Do you have any questions about this study? If you do, please ask the person talking o you about this form. |f
you want o ask questions [ater, you can call us at 254-710-7555

Statement of Asssent
I have read the information in this form including risks and possible benefits. | have been given the chance to ask

fuestions. My guestions were answered fully, and | agres to join thes study and to lat the researcher contact me in
the future to fallow up this study

Your Signature Date

| have axplained the reszarch 1o the youth and answared all his or her guestions. The youth will be akle to see a
copy of his or her signed form Iater,

Signature of Person Obtaining Assent Date

Version date: OB/20/2017




Appendix C: Consent Form for Treatment Group

Baylor Study of One Heart — Texas Maenioring Iniliative
Frogram on Prosacial Behavior, Bayvlor University, Waco, TX

Consent Form for Research

[t Baylor Sludy of One Heart — Texas Mentoring Initiative is a research project un by Baylor University. This
praject will study how halpful the mentoring program is. We plan fo study 500 juveniles We ask vou to join this
study 1T you join, you will answer questions in a survey live imes in the next three years You will do the first
three surveys in the first vear and half After that, you will do two mare in the naxt tyo years, It will take about 25-
30 minutes to do egch survey, We will also get your information from juvenile justice agenacies. If you agree 1o
jain. we ask you o sign this form. We will send & scanned copy of your signed form to someone in charge of you
S0 y0U may see it later.

Your answers in the survey and information from the agencies will be private. That is, we will not show them fo
other people. There may be times when federal or state law asks us to show your answers in the survey. Bul they
are highly unlikely 1o get you in rouble,

There are no direct benefits fo you by taking pan in this study. But you may benslit in soms ways. By taking the
surveys you are helping us improve the mentoring program: This may help you and others in the fulure,

Being part of this study is your choice. Yau do not have to do the survey If you don't want to You can leave Wis
stuly at any time for any reasan. Whethear you join this stedy or nat will not change or hurt your current or future
relationships with the Texas Juvenile Justice Department or Baylor Universiby. If you quit this study, we will keep
your information private.

A lar as we know, laking parl in this study will net hurt you inoany way, If you get tired, you can rest at any tims.
Some of the questions may be personal. If they make you sad or upset, you do not have fo answer them,

We will put your answers in a caomputer file, We will keep your complsled survey in a locked cabinst. All survey
results will be kept on a sscure computer that is kept safe, The Academic and Research Computing Services of
Baylar University will updats the compuler by spacigl techinology and maintain it until we finish in May 2022, At

the end of this study, we will destroy all of your information on the compuiar and in surveys.

Lo you have any gueslions about this study? If you do, please ask the person talking to you about this form. If
yau want o ask guestions later you can call us at 254-710-7554.

Statement of Consent
| have read the information in this form including risks and possible benefits. | have basn given the chance o ask

questions. My questions were answered fully, and | agree to join this study and o let the resaarcher contact me n
the future o fallow up this study.

Your Signalure Date

| have explained the research fo the youth and answered all his or her guestions. The youth will be able to see a
copy of hiz or her signed farm later

Signature of Person Oblaining Consent Date

A APPIOYED
vt JIHHI
4 Dﬂ: et 252072817

Wersian date; DEZ02017




Appendix D: Consent Form for Control Group
Baylor Study of One Hearl
Frogram on Frosocial Behavior, Bavior University, Waco, TX

Consent Form for Research

The Bayler Study of One Heart is a research project nun by Baylar University. This project will study beliefs,
atfitudes, and behaviars of 500 juveniles. We ask you to join this study. If vou join, you will answer questions in a
survey twice in the nest G 1o 9 months. You will do the first three surveys in the first year and half. After thal, you
will dlo twie more in the next o years. [1Twill take about 25-30 minutes to do sach survey. We will alse get your
information from juvenile justice agencies, If you agrae fo join, we ask you o sign this form. We will send a
scanned copy of your signed form to somecne in charge of you so you may see it later,

Your apswers in the survey and infarmation fram the agencies will be private. That is, we will not show them to
other people. There may be times whan federal or state law asks us to show your answers in the survey. But thay
are highly unlikely to get vou in trovhle.

There ara no direct benefits to you by taking paitin this study, But you may benefit in some ways. By taking the
SUMVeYS Yo are helping us improve the mentoring program, This may help you and others in the future.

Being part of this study is your choice. You do not have to do the survey if you don't want to. Yau can leave this
study at any time for any reason, Whether you jein this study or not will not change or hurt your current or future
relationships with the Texas Juvenile Justice Department or Baylor University, IF you gquit this study, we will keep
your information private.

As far as we know, taking part in this study will not hurt you in any way. If you get tired, you can rest at any time.
Some of the gquestions may be personal. If they make you sad or upset, you do not have to answer them.

We will puf your answears in a computer file, We will keep your completed survey in a locked cabinet. All survey
rasuits will be kept on a secure computer that is kept safe. The Academic and Research Computing Services of
Baylar University will update the computar by special technology and maintain i until we finish in May 2022, Al

the end of this study, we will destroy &l of your information on the computer and in surveys.

Do you have any questions abaut this study? If vou do, please ask the person talking to you about this form. If
vou wanl to ask questions later, you can call us at 254-710-7545.

Statement of Consent
| have read the infarmaltion in this form including risks and possible benefits. | have besn given the chance to ask

questions. My guestions were answered fully, and | zgree to join this study and to &t the researcher conlact me in
the fulure 1o follow up this study,

Your Signature - [ate

| have explained the research to the youth and answered all his or her gquestions. The youth will be able to ses a
copy of hig or her signaed form later.

Signature of Person Ohianing Consent B Date

[ APMPROYED
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Appendix E: Parental Permission Form for Treatment Group

Baylor Study of One Hearl - Texas Mentoring Initiative
Program on Prosocial Behavior. Baylor University, Waco, TX

Parental Permission Form for Research

The purpese of this form is to provide you with information about a research praject. called “Bayior Study of One
Heart - Texas Mentoring Initiative,” and what to expact i you as parentiouardian permit your child to participate in
this study, We arz asking for your permission since your child cannot give consent because sthe 15 a minar
fyaunger than 181 while we will ask your child to give histher assent 1o parlicipats in this sludy in a separate form.

Baylor Universily conducts this research to study a mentoring program, One Heart - Texas Mentoding Initiative,
for which your hild was recommended and applied. We intend to study 500 juveniles including your child by
asking them o complele a survey five tmes over a 2-year period, the first three in a year and hall and the last bva
a year apart aftervards, [Lwill take about 25-30 minutes to complete sach survey. We will also ebtain data from
juvenile justice agencies.

W will keep the records of this study confidential by allowing only the ressarcher to access the |D thal would link
your child’s name W hisfher input, Although there are times when federal or stata law may reguire the disclosure
of hisfher recards, histher inputis bighly unlikely 1o inerminate your child given the nature of questions.

There are no benefits directly 1o you from allowing your child to participate in this study, However, your child may
benefit indirectly as histher parlicipation with your permission may help improve the mentoring program. For this
reason, other juveniles may benall in the future as well from the results of this study.

Your child's participation is voluntary, so sihe is free not to participate or to withdraw from this stedy at any time
far any reasan. Mo mattsr what your child decides, the decision an whether o participate will not affect histher
current or future relations with the Texas Juvenile Justice Department or Baylor University. IF your child decides to
withdraw fram this study, the information that s'he has already provided will be kept conflidential, while s/he
cannot withdraw information collected prior to hisfher withdrawal

Participating in this study will not hurt your child in any way. SiHe may gel lired during the task, but can rest at
any time, Your child may get emational when answering some queslions becauze they may be sensitive and
personal in nature, but does not have to answer any guestions that make im/her fesl uncomfortable.

Cince your child's responses are enfered in g computer file, his/her completed survey will be kept in 2 locked filing
cabinet. All survey results will be stared on a sacure server, protected by encryption technalogy and reqular
updates as well as maintenanca by the Academic and Ressarch Computing Services of Baylor University,
threugh May 2022, when our study is scheduled 1o be completed. At the complation of this study, all data files will
he deleted and sunveys Wil be destroved by shredding.

Finally, if you have any queslions or concerns about this study, vou can contact Or. Sung Joon Jang, Principal
Irvestigatar. or Or. Byron R Johnson, Co-Investigator. at 254-710-7555, Monday threugh Friday, 9 am - 5 pm
(Central Time). If you want 1o speak with somecne not directly involved in this study, you may contact the Baylor
Universty IREB through the Office of the Vice Fresident for Research at 254-T10-1438,

Statement of Consent

I give my consent far my child o paicipate in this study and agree to alow hig'her information to be used as
described above

Signature of ParentGuardian Date

I haye explained the research to the parentiguardian and answersd all hisfher questions, | will give a copy of the
signed permission form to the parent'guardian.

Signature of Person Obtaining Consent Date

ﬁ APFIRUYED
e lifitg

Version date: 04/24:2017 AYILIR




Appendix F: Parental Permission for Control Group

Bavlor Study of Gne Heart
Frogram on Prosocial Behavior, Baylor University, Waco, TX

Parental Permission Form for Research

The purpese of this form is to provide you with information about a research project, called “Baylar Study of One
Heart." and what to expect if you as parentguardian permit your child to participate in this study. We are asking
for your permission since your child cannot give consent because s/he 15 a minor (younger than 181, whila we will
ask your child to give hisiher assent Lo participate in this study in a separate form.

Baylor University conducts this research to study beliefs, attifudes, and behaviors of 500 juveniles including your
child by asking them o complete a survey bwice over a G-to-S-month period. 18 will take about 253-30 minutes to
complete each survey, We will also obtain data from juvenile justice agencias,

W'e will keap the records of this study confidential by allowing cnly the researcher to access the |0 that would link
your child's name to fusther input, Although there are times when federal or state law may require the disclosurs
of his/her records, his/her input is highly unlikely to incriminate vour child given the nature of guestions.

There ama no benafita directly to you from allowing your ehild to participate in this study. However, your child may
kenefit indirectly as his/her paticipation with your permission may help improve the juvenile Justice system in
Texas. For this reason, other juveniles may benefit in the future as well from the results of this study,

Your child's participation iz voluntary, so sthe is free not to participate or to withdraw from this study el any lime
for any reason, Mo matter what vour child decides, the decision on whether to participatz will not affect bisfher
aurrent or future relations with the Texas Juvenile Justice Department or Baylor University. IF your child decides to
withdraw from this sludy, the information thal sfhe has already provided will be kept canfidential, while she
cannot withdraw information collected prior to histher withdrawal

Faricipating in this study will not hoert your child in any way, SiHs may get tired during the task, bul can rest at
ary time. Your child may gt emotional when answering some guestions because they may be sensitive and
perzonal in nalure, but does not have to answer any guestions that make himdher feel uncomfodahle

Oince yaur child's responses arg enterad ina computer file, histher completed sumvey will be kept in a locked filing
cabinet. Al survey results will e stored on a secure server, protected by encryption technology and reguiar
updates as well a5 maintenance by the Academic and Research Computing Services of Baylor University,
through May 2022, when our study is scheduled to be completed. At the complation of this study. all data files will
be deleted and surveys will he destroved by shredding.

Finally, f you have any questions or concerns about this study, you can contact Dr. Sung Joen Jang, Principal
Investigator, ar Cr. Byron B Johnson, Co-lnvestigator, at 254-710-7555, Manday through Friday, @ am - 5 pm
{Central Time). IF you want to speak with semeans not directly invelved in this study, you may contact the Baylor
Universily IRE through the Office of the Vice President for Research at 254-710-1438

Statement of Consent

| ciive my consent for my child 1o paicipate in this study and agree to allow hisfher information 1o be used as
described above

Signature of ParentGuardian ' Dale

| have explained the research o the parentpuardian and answered all histher questions, |will give a copy of the
signed permission form to the parenifguardian

Signatura of Person Chtaining Consant Cate

E AFBENYERD

Version date: 05/05/2017 kil
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Appendix G: Youth Survey for Pre-Test

Mame

Please answer the following guestions by putiing "X on the vesponse that {5 closest to vour thoughits and
Seelings as honestlv as you can since theve @ ro vight or weong answer, Thark you.

1. How strongly de you agree or disagree with the following statements? -
Steongly | Disagree | Apree | Swrongly
Disagree Apree
a. It's okay to do anything vou want as long as you don’t hurt anvone,
b.  Tomake money, there are no right and wrong ways anyvmore, only
easy ways and hard ways,
c. Laws are made to be broken.
2. How lrue or untrue is cach ol the following statements?
Absalutely Mostly Semewhat Lun't Say Somewhat Mastly | Ahsnlutely
Lintruc Lntrue Untruc True or True True True
Fulse
a. [ am seeking a purpose or
mission for my life.
b. 1have a good sense of what
makes my lile meaningful.
c. [ have found a satisfying
reason why [ was born,
d. [am always looking for
something that makes my
life feel important.
3. IHow strongly do you agree or disapree with the following statements?
Strongly Drisngree Agree Strangly
Disagree Agrer
a. I am open for change.
I'b. lhavea good new self that replaced my old bad self.
¢. | am willing to have myself changed completely.
4. How likely 15 it you would use cach word below to deseribe vourself (e.g.. “Angry Jose,” “Nervous
Bob™y? -
Vory unlikely Trmlikely Likely Very Likely
a.  Depressed
b, Angry
c. Nervous
5. How strongly do you agree or disagree with the following statements?
Swrongly Disagree Disagres Apres Strongly Agree
a. | would face a miserable future unless I change.
b. A life of offending will do more harm than good to me.
¢, @have made a conscious decision to improve myself.
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6. Please indicate how ofien vou have done each of the following. -
Mever Seldom Sometimes Often
a. To forgive myself for things [ have done wrong
b, To ask for forgiveness from those whom [ have hurt
¢. To forgive those who hurt me - e
7. IHow strongly do you agree or disagree with the Tollowing statements?
Strongly Disagree | Agree Strongly
———tas Disagree Apree
a. | care about doing what is right even if nobody watches me. |
b Tam responsible [or something | did to other people but only if
I get caught.
¢ Iam willing to accept my responsibility even if il costs me, |
8. Please indicate how much you agree with each of the statements, using the scale below. i
Stromply Lisagree Slightly MNeutral | Blighely | Agree | Strongly
s N disagree disagree _hpree agree
a. 7] had to list cvervthing that [ telt
thankful for, it would be a very short list,
b, [am grateful to a wide variety of people,
9, Iow strongly do vou agree or disagree with the Tollowing statements?
Stromgly Lhisagree Agree Strongly
Disagree Agree
a. | feel compelled to help someone even when doing so requires
me {0 go out of my way.
b, When [ sce someone in a difficult situation I try to imagine how
they feel.
¢ It's not enough to feel sorry for someone who is in trouble,
Whenever it is possible, I must also do something to help them.

L The following scenario deserbes in detail a situation. After reading it, please indicale how likely it is that

dt's Sunday affernvon. Michae! iv watching a foothall game with other youth, Diwing o halftime break,
Michae! goes to the vesivoom, To reserve Bis seat, e asks a friend 1o “hold it dows” fir him. When Michae!
commes back, David iy in lis seat, Michael asks David to leave becanse it is iy seat. Devid says he con sit
arywhere he wanis, Michael ashs David to leave one move time. This time David ignoves Michael, Feeling not
only dissed but also that he is right, Michael gets into an argument with David, velling and screaming.

you would do the same as Michael,

1. How strongly do you agree or disagree with the following statements?

L Not likely at all (0%)
[ Wery unlikely

M Unlikely

[ Likely

L WVery likely

[ Certainly (100%)

1 know that I can leamn from other people.

:‘:-i.l'rl:u-'l-é:llr

| Disagree

Disugree

Agree

Stranpgly
Agree

1 am keenly aware of how little 1 know about the world,

1 can honestly tell what I am good at and what [ am not,

S L =

I see myselt as a small part of how the world works,
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12. During the past week, how often have you experienced cach of the following?

Mever Rarely Sumetimes | Often WYery offen
a. Felt angry |
b.  Felt depressed or sad
c.Felt frustrated l
. Felt nervous, anxious, and on edege
13, How oflen would vou say you do each of the following? -
Mever Harcly Somutimes {¥ften Always
a.  Act on the spur of the moment without stopping to think
b, Tryio avoid tasks that will be complicated
c. Test myself by doing something a litile risky
d.  Tryto get what | want even if it causes problems for others.
e.  Lose my temper
14. How often true is each of the following statement?
Mever IEarely sometimes Often | Alwiays
true frue True irume true
a. | follow through on something [ say or begin.
b. I can be counted on to carry oul tasks without reminders,

c¢. Ity not to speak words that embarrass or hurt someone,

[ plage the needs of others above my own.

I do not rub it in when 1 win in a competition of any kind,

[ begin a task or project with the end in mind,

I look for the role [ can best fill within a team setting,

I do not bad-mouth other people whom | disagree with,

| take a stance for what is right and do not waver.

I look for ways to cheer up and help those on my team.

| lead others by example,

d.
2.
f.
2.
h,
i,
i.
k
i

[ will not allow roadblocks 1o make me quit,

11,

I will keep my personal moral standards no matter what
happens to me.

1.

Mo malter whal happens, | do not quit.

0.

I am willing to accept the consequences of my actions.

i L2

L reach out to people who are lonely and unaccepted.

15, Please tell me whether you have been or currently participate in each of the Tollowing programs in the
_Juvenile faciliry.

Mever participared

Farticipated belore

Currently particlpating

Educational program

Job skill or trade training program

Mentoring program

Fu |Gl o (e

Life skill program

Please continue.




16, Which statement comes closest to your personal beliels about God or a higher power?
L Thave no doubt that God exists. ]
[ [ believe in God, bul with some doubis,

I sometimes belicve in God.

I believe in a higher power or cosmic force. |

[ dom't know and there 15 no way o find out, 7

I dov ot believe in God,

[ have no opinion,

MNone of these

L If your answer is one of the first four,

continue to answer guestions below, :>

If pour answer is one of the last four,
F
[ stop here. 'Y Thank you very much for
your pirticipaiion,

o e

|::> 17, How close do you feel to God most of time?

Mat clase at all Mot very close Somewhnl che Pretiy elose Extremely close

18. How often do you currently attend religious services at a place of worship?

Nawer

Less than
onee i yeir

(heice ar fwice
i VeI

Several times
4 vear

Onee w month

-3 timesa
month

A weeldy

Several fimes n
wick

18, About how often do you currently pray outside of relipious services?

Never Chnly o certain Once o week or less A few times 1 week (nee a day Several times a day
- oecusions -
20, In general, how imporlant is religion to vou?
Nat at all Samewhar Fuirly Very Extremely

21. Outside ol attending religious services, about how often do you currently spend private time reading the
Bible, Koran, Torah, or other sacred book?

Newver Less tham Chne b0 several | Owee nomonth
UNCL WY limmes noyear

Abaut
witelly

Several times a
weelk

Titimesa |
manth

Everviay
S

This is the end of survey. Thank you very much for your participation,

L



Appendix H: Youth Survey for Post-Test and Follow-ups

The tollowing questions about mentoring will be added 1o the pre-test survey (e, Appendix ).

22, How ofien true is each of the following statements!?

Newer

Harely Sometimes Often | Always
Irue [rie irue [rug troe
¢. My mentor and | have a lot in common.
£ 1 wish my mentor asked me more about what | think.
g My mentor and I talk about things I really wanl to,
h.  When my mentor gives me advice, it makes me feel stupid. )
i. Ifeel like my mentor is my role model,
i. Dwish my mentor knew me better,
k. My mentor is interested in what [ want to do.
. My mentor promises something we do not do,
m, 1 wish I could spend more time with the mentor.
1. | cannol trust my mentor with seerels.
23. How often true is each of the following when vou are with your mentor?
Mever Rarely Sometimes Often | Always |
Irue irue True roe [rug
a. | feel excited.
b. 1 feel special.
¢. [feel nervous.
d. 1 feel important,
e. | feel respected.
f. 1 feel bored.
o. I feel happy.
h. Ifeel cared for.

17



BAYLOR

UMNMIYERSEITH?Y

Baylor Study of One Heart - Texas Mentoring Initiative
Sung Joon Jang, Ph.)., and Byron R. Johnson, Ph.D.

Executive Summary

We propose to study a three-year mentoring program lor youthful offenders in Dallas County as a
marl of the Baylor Study of One Heart — Texas Mentoring Initiative (TMI) because:
*  prior research on the impact of mentoring on vouthful offenders 15 Hmited in number,
quality, und the length of mentoring period studied;
¢ prior rescarch is mixed aboul the prosocial outcomes of mentoring for youth; and
¢ identifying efTective mentoring practices for youthful offenders will reduce recidivism
and save tax dollars, as well as help youth become productive, law-abiding citizens.

The proposed research intends to:

* examine the effect of the One Ieart — TMI on beliels, attitudes, and behaviors of
youthful offenders, testing whether participation in the program increases positive
pulcomes and decreases negative ones over time;

e ddentify contributing factors of the anticipated changes by testing whether the changes are
allributable to prosocial outcomes of mentoring (e.g., identity transformation); and

e conduct a randomized controlled trial by assigning youthful offenders randomly 1o
treatment and contrel groups, administering surveys to them up to five times, and
ohtlaining data on their backgrounds and offending from the Dallas County Juvenile
Department.

In executing this praject, we will conducl our study in a fully ethical manner by:
e phtaining informed consent from youth and permission from their parent/guardian; and
s ensuring the confidentiality of data via the use of a secure drive with encryption and a
Incked filing cabinel Lo store electronic data and signed forms and completed surveys,

The following will be key products siemming [rom Lhe research;
s publishing research articles in top peer-reviewed journals;!
# publishing lay-Mriendly and highly accessible reports without complicated statistics;
& wriling essays and opinion editorials in high-circulation newspapers and magazines.*

' For example, we have published in top eriminology and eriminal justice journals including Ceimemalogy, Justics
Cuarterly, Jowrmal of Research in Crime ang Delinguency, and Joyrnal of Ouasmitative Ceiminmlop.

Here's a link to research reporls we hove published: hitp:Ssoww baylorisrorg/publications/isr-reports’

W e have published apinion editorials in various newspapers ineluding The Wall Steeer Jounal, Dallas Morning
News, Baftiveore Sun, and Housdon Clhrndele.

1SR
BAYLOR INSTITUTE FOR STUDIES OF RELIGION « WWW. ISRELIGION.QORG

Cine Bear Flace 197236 - Waco, T FE79E-7230 - OFFICE: {254) T10-7555 - FAK: (254) T10-1428




Dallas County Juvenile Department
Research Agreement

THIS IS AN AGREEMENT between Dallas County Juvenile Department, hereinafter
called the "Department”, and Sung Joon Jang and Byron R. Johnson hereinafter called the

"Researcher”.

WHEREAS, the Researcher has submitted a written request and research proposal to the
Department dated July 21, 2017, a copy of which is attached hereto and incorporated by reference
as part of this Agreement, and

WHEREAS, the Department has determined that the Researcher's written request and
research proposal clearly specifies the information and/or data sought and the research,
evaluative, or statistical purposes for which the information and/or data will be used: and

In agreement with Texas Family Code Section 58.0072 [{d)(2}] relating to Texas Juvenile
Probation Commission release of data, WHEREAS, the Researcher is a person or entity
[govermnmental entity] authorized in Texas Family Code Section 58.0072 {{d)(2)] which may be
granted access to juvenile justice information for research and statistical purposes [by
agreement];

The Department and Researcher, make the following agreements:

1.
Purpose.
The purpose of the agreement is to delineate the terms and conditions of an authorized
disclosure of confidential juvenile justice information collected by Dallas County Juvenile
Department

Il
Confidentiality.

Researcher hereby shall acknowledge the confidential nature of the information
disclosed and shall agree to hold and comply with each and every restriction and obligation set
forth herein. It is further acknowledged and agreed that the disclosure of information by the
Department does not constitute a waiver of any applicable provisions or exceptions to
disclosure under Chapter 58 of the Texas Family Code or Chapter 552 of the Government
Code, the Public Information Act.



n.A
Scope of Department's Release

The Department will supply the following items of information and/or data to the
Researcher

The Researcher seeks to use the Department's data for statistical control to examine the

effects of the One Heart mentoring program on youthful offenders, and thus submits this

request. The request herein is made for all youth participating in the proposed research

(ie., both control and treatment group youth) from October 1, 2017 to September 30,

2020. The Researcher understands that the Department will de-identify the survey data to

be matched with the following data, before sending the combined data to the Researcher.

- Background: race, ethnicity, sex, previous number of referrals to the department,
previous number of detentions, previous number of placements, number of siblings,
family type (lives with both parents, lives with one parent, etc.), physical abuse history
(yes/no/suspected), emotional abuse history (yes/no/suspected), sexual abuse history
(yes/no/suspected)

- Current: age at start of program, offense type related to current placement/supervision,
current program types (if any)

- Recidivism: offense type of any new referral (including violations of probation), time

from program start to new referral, disposition of new referral

Direct contact wiltlll'i.?esearch subjects
Direct contact research will include the following:

3b.1  (Specified type of participation and direct contact research) There will be no direct
contact between the Researcher and youthful offenders. The Department will administer
the survey as well as obtain the assent/consent forms to ensure the identity of each youth
participant is protected.

3.b.2 (Specified scope of participation) While the first two surveys will be administered
by the Department, the Researcher will identify a Third Party to administer the follow-up
surveys to ensure the identity of youth participants remain uncompromised. The surveys
will then be forwarded to the Department to de-identify before sending them to the
Researcher.




Researcher Statement of Data Security

The Researcher shall provide to the Department in a separate written statement the

administrative and physical precautions that will be taken to securely protect any data deemed

confidential pursuant to this Agreement and/or statutory law. The Researcher's Statement of

Data Security, is attached hereto and incorporated by reference as part of this Agreement.

a:3:

V.
Obligations and General Responsibilities of Researcher

The Researcher shall:

5.3.1.

53.2.

53.3.

534

5.3.5.

5.3.6.

53.7.

53.8

539

Use the information andfor data provided only for the research, evaluative or
statistical purposes described in the Researcher's written request and research
proposal incorporated herein by reference as part of this Agreement;

Limit access to the information and/or data to the Researcher and those of the
Researchers employees or associates whose responsibilities cannot be
accomplished without such access;

Replace any and all identifying information of any record subject with an
alphanumeric or other appropriate code;

Immediately notify the Department of any material changes in the purposes or
objectives of its proposed research or in the manner in which the information
and/or data will be used:

Prohibit the disclosure of data in any form which identifies an individual, if
applicable; and

Prohibit the disclosure, access, distribution, review, copying or duplication of
information or data provided other than for the stated research, evaluative, or
statistical purpose.

Secure a written agreement that contains a provision that restricts removal and
portability of information and/or data by a student, faculty member, employee or
associate after his or her affiliation, association or employment with an authorized
entity, college or university has ended;

Provide a draft copy of the research report, article or publication prior to
dissemination; and

Destroy any and all data files when the stated research, evaluative, or statistical

purpose has been completed.




54 The Researcher shall not:
5.4.1 Disclose any of the information and/or data in a form which is identifiable to an
individual in any project report or in any other manner whatsocever; and
5.4.2 Make copies of any of the information and or data provided other than that
necessary for research, evaluative, or statistical purposes or directly or indirectly
transfer, disseminate or disclose data files, computer diskettes, physical records
or copies of any information to any person, firm, other business or governmental

entity for any purpose without the Department’s prior written consent;

8.5 In the event the Researcher deems it necessary, for the purposes consistent with this
Agreement, to disclose the information and or data to any other person or entity,
including but not limited to student researchers, associates, collaborators, andfor
subcontractors, the Researcher shall:

5.3.1 Secure the written agreement of any such person or entity to comply with all
terms of this Agreement as if they were the Researcher named herein;

5.5.2 Submit such written agreement to the Department with a request for its written

consent;

9.2.3 Prohibit disclosure any of the information and/or data until the Department has
provided such written consent; and

9.5.4 Notify the Department immediately upon discovery of any unauthorized use or
disclosure or of any other breach of this agreement by Researcher's associates,

collaborators, subcontractors or other persons, and will cooperate with the

Department to regain possession and/or prevent its further unauthorized use or

disclosure.

VI,
Department’s Right to Monitor Research Activities
The Researcher shall further agree that the Department shall have the right, at any time,
to monitor, audit, and/or review the activities and policies of the Researcher (or any person or
entity granted access to information and/or data under Section 5.4, above) in order to assure
compliance with this Agreement. The Department shall reserve the right to review Researcher's

work, including but not limited to project findings and reports, prior to dissemination or publication.




Department’s Rﬂ:ht to Terminate

In the event the Researcher fails to comply with any term of this Agreement the
Department shall have the right to take such actions, as it deems appropriate including
termination of this Agreement. Department may at its option, without cause and without
prejudice to any other remedy to which it may be entitled in law or in equity or elsewhere under
this agreement, terminate this agreement, in whale or in part, by giving 30 calendar days notice
thereof to the other party. If the Department terminates this Agreement, the Researcher (or any
person or entity granted access to the information and/or data) shall return all information and/or
data to the Department including all originals, copies, extracts, or other forms and/or formats.

The confidentiality provisions contained herein shall survive upon termination of the Agreement.

VI,
Motice

Any notice or certification required or permitted to be delivered under this Contract shall be
deemed to have been given when personally delivered, or if mailed, seventy-two (72) hours after
deposit of the same in the United States Mail, postage prepaid, certified, or registered, return
receipt requested, properly addressed to the contact person shown at the respective addresses
set forth below, or at such other addresses as shall be specified by written notice delivered in

accordance herewith:

To COUNTY:

Dallas County Juvenile Department
Attn: Ms. Leslie Gipson

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5

Dallas, TX 75212

To CONTRACTOR:

1X.
Hold Harmless

The Researcher shall defend, protect, and hold harmless the Department or any of its
employees from any claims damages, or other liability arising as a result of disclosure by the
Researcher of any information received pursuant to this agreement or for acts of the Researcher

which are libelous or slanderous or violates a right of confidentiality. The Department makes no




representations or warranties, express or implied, as to the accuracy and completeness of the
information disclosed. Researcher acknowledges and agrees that the Department shall not be

responsible for Researcher reliance on the information and/or data provided.

indem rﬁf ication

Researcher, to the fullest extent allowed by law, agrees to indemnify and hold harmless
DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department, its
assigns, officers, directors, employees, agents, representatives (referred collectively in this
Section as "COUNTY"), against all claims, demands, actions, suits, losses, damages, liabilities,
costs, and/or expenses of every kind and nature (including, but not limited to court costs, litigation
expenses and attorney's fees), incurred by or sought to be imposed upon County because of
injury (including death), or damage to property (whether real, personal or inchoate), arising out of
orin any way related (whether directly or indirectly, causally or otherwise) to any act or omission
by Researcher in performance of this Agreement and/or Program, except to the extent such

liability, damage, fine or expense is the result of negligent acts or omissions of the County

Xl.
Governing Law and Sanctions

This agreement is being executed, delivered and performed in the State of Texas. The
laws of the State of Texas shall govern the validity, construction, enforcement and interpretation
of this agreement. Proper venue for any litigation arising from this agreement shall be in Dallas
County, Texas. Researcher shall further acknowledge and agree that failure to comply with the
terms of this Agreement, including any misuse or wrongful disclosure may result in
administrative or legal action and may subject the Researcher to civil or criminal penalties
imposed by state or federal law.

X1,

Sovereign Immunity

This Agreement is expressly made subject to County's sovereign immunity, Title 5 of the Texas
Civil Remedies Code and all applicable State and Federal law. The parties expressly agree that
no provision of this Agreement is in any way intended to constitute a waiver of any immunities
from suit or from liability that the parties or the County has by operation of law. Nothing herein is
intended to benefit any third-party beneficiaries to this Agreement.




X1,
General.

This document constitutes the complete and final agreement between the Department
and Researcher. Any other oral or written agreements between the parties concerning the
subject matter of this agreement are of no force or effect after the effective date of this
agreement. Researcher and the Department agree that any modifications or amendments to
this agreement must be in writing and signed by both parties. Neither this agreement nor any
duties or obligations herein shall be assignable by the Researcher without express, prior written

approval from Department,

The parties hereto in their capacities as stated, affix their signatures and bind
themselves to the terms of this agreement.

Dallas County Juvenile Department as an authorized by the Department's Executive
Director:

By:
Date: F i 7

Ms. Leslie Gipson, Deputy Director of Administrative and Executive Services

—

/m//;

ate -7+ 7

Ms. Carmen Williams, Manager of Budget Services

By: wPL-t’k FT’-%'H': \ I'\\ - D

Date: J 4. 7. 4N

Dr. John Pita, Ghlef Psychalogist

By: II\\J&N —Qwﬂk

Date: = {'I ! |'II __\':,_‘

Mr. Christian Yost, Manager of Research and Statistics

By: A 5
Date: IL_},‘E?;"?/‘.—?W i

Mr. Rudy Acosta, Deputy Director of Probation Services




BAYLOR UNIVERSITY

RESEARCHER,

Sung Joon Jang

= ik -"'_,.J.;j;,-'.}-p'-._‘ ry XLy
By: \‘ ”f/?)f/ {_;'J ,','l

Typed Name: Suaks Joaw VAV

Title: Research Professor of Criminology
Date: V/ _{ / F/ .. /

Baylor University
One Bear Place #87236
Waco, TX 76798-7236

RESEARCHER,

Byron R. Johnson

B':lr: \\ﬁ-}:!"\\h:-!- ﬂ\. k"ﬁ:--“i\fﬂ/- -
%

Typed Name: HL"J\_r (L wm . E_I e t-'W‘x 5 O
Title: Distinguished P sor of the Social Sciences
Date: 4 \f \ 2017

Baylor University
One Bear Place #97236
Waco, TX 76798-7236




Attachment A: Statement of Data Security

The Researcher and University shall take the following administrative and physical precautions o
securely protect any information or data collected under this Agreement or otherwise deemed confidential
pursuant to this Agreement, federal law, or the laws of the State of Texas:

I'he Researcher will be responsible for the securily of data collected from surveys and the Department.
Respondent Anonymity

Data collected [or the proposed research will be de-identified by the Department, and thus the Researcher
would have no access Lo the identity of youthful offenders. Therefore, the data are essentially anonymous.

Data on Paper

Once survey data are entered in an electronic file, signed assent/consent and parental permission forms
and completed surveys will be stored in a locked filing cabinet in the Researcher’s office (Pat NelT
404.08} and, if necessary, in other secure location near the office until they are destroyed when the project
is completed.

Electronic Data

All electronic data will be stored on an encrypted drive connected to the Researcher’s desktop computer
in his office, using bitlocker for encryption. The encryption keys are managed by AirWatch to ensure
compliance with information security standards. The Information Security Services of Baylor University
will set up encryption, and enable a password protected screen saver. For backup, the data will be copied
regularly to a USB flash drive encrypted with Veracrypt. This USB backup will be kept in a locked filing
cabinet in the Researcher’s office. The Researcher will be the only person who will access the data for
analysis besides computing staff who will have access for the purpose of disk management and software
update.

This Statement of Data Security is a binding part of the Research Agreement, The Researcher's or
University's failure to comply with the precautions described herein may constitule a breach or default
under the Research Agreement and entitle the Department to seek any remedies for breach or default
aviilable under the Research Agreement or ather law.




BAYLOR

CNIVERSILITY
INSTITUTIONAL REVIEW BOARD — PROTECTION OF HUMAN SUBJECTS IN RESEARCH

NOTICE OF EXPEDITED APPROVAL — CHANGE TO APPROVED RESEARCH

Principal Investigator: Sung Joon Jang

Study Title: Baylor Study of One Heart — Texas Mentoring Initiative
IRB Reference #: 1054340

Date of Approval: 06/26/2017

Expedited Category: Minor modification

The change to the above referenced human subjects research project has been approved by
the Baylor University Institutional Review Board (IRB). Specifically, the IRB reviewed and
approved the following documents:

» Change to Approved Research Form, submitted on 06/20/2017
» Protocol, dated 06/20/2017

* Control Assent Form, dated on 06/20/2017

» Control Consent Form, dated 06/20/2017

¢ Consent Form, Juvenile, dated 06/20/2017

 Assent Form, dated 06/20/2017

= Juvenile Survey, w2-w5, submitted on 06/20/2017

This approval is limited to the activities described in the approved protocol and application. In

accordance with this approval, general conditions for the conduct of research are attached.

For guestions concerning this approval, contact Deb Penney at 254-710-3708 or
Debbie Penney@Baylor.edu

Sincerely,

by w bt

David W. 5chlueter, Ph.D,
Chair, Baylor IRB

OFFICE OF THE VICE PROVOST FOR RESEARCH

Cine Bear Place #o7gio « Waco, 16 b0 = (2540720 3708 » FAX (2541 7207308 « hilp:fwwe baylonedalresoarchiichd
Fia ' Jefntera Sl 7 37 Sy 355 I



General Conditions of Approval and Investigator Responsibilities

The principal investigator (P1) is responsible for personally conducting or supervising the conduct of
the research and for protecting the rights, safety, and welfare of the enralled subjects. All human-
subjects research must be conducted in an ethical manner and in accordance with all federal, state,
and local laws and regulations, institutional policies, and requirements or determinations of the |RB.
The Pl should have a plan for supervision and oversight of the research. The PI may delegate study-
related tasks to research personnel qualified by training and experience to perform the delegated
tasks, but must adequately supervise personnel to whom tasks are delegated.

The Pl or another specific qualified individual must be available to subjects to answer questions or

provide care during the research.

The research should not be initiated without adequate resources and should be stopped if the

necessary resources become unavailable, These resources might include research personnel, space,

equipment, time, and availability of medical or psychological care for problems that arise during
participation in the research,

The Pl must ensure that:

o IRB approval is obtained prior to initiation of the research;

o The research is conducted in accordance with the IRB-approved protocol, including, when
applicable, the approved recruitment and consent procedures;

o When informed consent is required, informed consent is obtained prior to the initiation of any
study-related procedures and documented using the current IRB-approved research consent
farm;

o When FDA-regulated products are being investigated or used, they are managed and controlled
as required by institutional policy and FDA regulations;

o Changes to the IRB-approved protocol and/or the research consent form are not initiated
without IRB approval unless necessary to eliminate apparent immediate hazards to the subject;

o Unanticipated problems involving risks to subjects or others (including adverse events) are
reported promptly to the IRE;

o When applicable, Data and Safety Monitoring Board/Data Monitoring Committee or other
monitoring group reports are submitted promptly to the IRB for review;

o Continuing review is conducted prior to expiration of IRB approval;

o Should IRB approval lapse, research procedures, such as recruitment and enrollment of subjects,
study procedures on currently enrolled subjects, review of health/medical records, collection of
tissue or other samples, or analysis of data, are not conducted until the IRB re-approves the
research or until special permission is obtained from the IRB to continue previously enrolled
subjects because it is in their best interests to da so;

o When the research has been completed or is being closed out prior to completion, a Research
Closure Form is submitted to the IREB;

o Adequate and accurate research records are kept and retained as required by the IRB and, when
applicable, by the sponsor or FDA; and

= Research records are made available to the IRB, the Office of the Vice Provost for Research, the
spansor, and when applicable, the Office for Human Research Protections [OHRP), and the Food
and Drug Administration (FDA) upon request for monitoring and oversight of the research.

OFFICE OF THE VICE PROVOST FOR RESEAILCH

Cne Bear Place 8o« Waca, TX pE7eE 7310 = (2541 710-3757 * FAX (254 71o-7300



Research and Analytical Testing System (RATS}-Questionnaire

Dallas County Juvenile Department submits the questionnaire information to the Texas Juvenile Justice Department's
Research and Analytical Testing System (RATS). RATS is dasigned to gather information on research projects being
conducted on or with children under the jurisdiction of juvenile probation departments arcund the state. The reparting of
this information is required under Chapter 141 of the Human Resources Code, Saction 141, 0486,

RESEARCH INFORMATION:

Principal Ressarcher Name: Sung Joon Jang

Enter the first and lasf name of the person primarily responsible for the research being conducted by or in
your department. Although there may be more than one person conducting research, enfer only the
primary or lead researcher.

Research Professor of Criminology, Institute for Studies of
Title of Principal Researcher: Religion, Baylor University

Enter the title of the principal {lead) researcher. For researchers working through a university, please
include the university department as well as the person’s title, Example: Professor, Dept of Sociology

Research Project Name: Baylor Study of One Heart — Texas Mentoring Initiative

Enter the official name of the project. If an Inslitutional Review Board (IRB) has approved the project, this
name showld match title of the project approved by the Board

Sponsoring Entity: Baylor University

Enter the name of the entity responsible for the research. This may or may nol be the entity funda'hg the
project. For instance, if a university has received federal funding to conduct a project involving juvenile
offenders, the sponsoring entity for the project would be the university, not the federal government

] Medical ] Pharmaceutical
Type of Study: (1 Psychalogical 4 Social
L] Other:

select the one most appropriate type of study. If you choose "other” please specify the type of study in the
box provided.

Number of Juveniles involved in the study: 100
Enter the number of juveniles involved in the study. "Involved” means those individuals that are
participants in or subjects of the study.

(4] Detention  [£] Non-secure Placement

; : _ ] JJAEP (<] Secure Placement
Location of Juvenile involved: 3] Probation Department
[l Other:

Indicate all of the locations where juveniles involved with the study will participale, If you choose "othar"
please specify the location in the box provided.

[] Direct Contact with Juveniles by Researcher
Type of Contact; (] Direct Contact with Juveniles by Officers/Staff
(4 Collection of Juvenile Data Records

Indicate all the types of contact that will occur with the juveniles. Direct contact is face to face or other
physical contact and includes the observation of participating juveniles. Contact may he made by the
rasearcher and/or department staff assisting the researcher. If staff are involved in the collection of



information for the researcher, select the "direct contact with juveniles by staff”, (For instance, if staff are
administering a survey to juveniles under their suparvision.) If the research project involves gathering dala
from the paper files of the juvenile and/or gathering electronic data, select "collection of juvenile dala
records”,

IRB Number: 1054340 )
All research projects which involve direct contact with juveniles or the collection of juvenile data
records should have been approved by an instifutional Review Board [IRB). Approval by an IRB
ensures that the methodology of the research project provides odequate profections for the
health and saofefy and [ or canfidentiality of the study parlicipants, The IRE number can be found
on the (RE opproval form. The number may be on the approval form as the "profocol number”,

Baylor University, Office of the Vice Provost for
IRB Approving Entity: _Research

cnfer the name of the Enfity appraving The (RE, Fc:'r_ur‘.l."vers.‘fy Institutional Review Boards please
erier the name of the vniversity as well as the deporiment ar office where the Board is housed,
txample: University of North, Office of Research Complionce,

PROJECT DATES QOctober 1, 2017 = September 30, 2022

tnfer the scheduled or planned date. If any of the dafes’ changes, the date may be revised (o
indicafe the mast curent information avaloble on the project's schedule,

Project Beain Date: Cctober 1, 2017

Enfer the date the project is scheduled fo begin.

Data Colleciion Begin Date: October 1, 2017
Enfer the date data collection is scheduled to begin.

Cata Collection End Date: September 30, 2020

Enfer the date data collection s scheduled fo end,

Project Completion Date: September 30, 2022

Enter the date the project will be completed. Complete means thal all data collection,
analysis and reporfing have been finished.

Office use only:

Received by:

Cate:




1. TITLE W1 ASSURANCESICOMPLIANCE POLICY

The County, in accordance with the provisions of Tille VI of the Civil Rights Act of 1264 (78 Stat. 252, 42 US.C. §§
2000d to 2000d-4) and the Regulations, hersby notifies all vendars that it wil affirmatively ensure that any conlract,
bid, Memarandum of Understanding or Agreement entered into will be affarded full and fair opportunily and will not be
discriminated against on the grounds of race, color, or national origin in consideration of award.

Pursuant o Tille VI reaquirements, any enfily o person thal enters into a contract with Dallas Counly including, but
not limited to prime contractors, sub-contractors, and sub-racipients, may net discriminate on the basis of racs,
color, nalicnal origin, age, sex, diaability, or religion in their selection and refention of subcontractors {including
consultants), in conneclion with any federally funded program or activity {including any program or activity
undertaken/fundad by a Dallas County Civision/Depariment that receives fedaral funds).

JITLE VI ASSURANCESICOMPLIANCE - APPENDIX A

A, Assurances

Durlrg the performance of this canlract, the contractor, far itself its assignees, and successors in interast
{herainaller refarrad fo as the “contractor} agrees as follows:

i Compliance with Regulations: The conlractor (hereinafter includes consultants} will comply
with the Acts and the Regulations relative to Nondiscrimination in Federally-assisted programs of
the 1.5, Dapariment of Transportation, the Federal Highway Admiristration, the U.S. Department
of Haealth and Human Services, and the U.8. Department of Education, the U.S. Depariment of
Justice as they may be amended from fime lo fime, which are herein incorporated by rafarence
and made a part of this contract,

2, Nondiscrimination: The conlraclor, with regard to the work performed by it during the contract,
will not discriminate on the grounds of race, color, or national origin in the selection and retantion
of subcontractors, including procurements of materials and leases of equipment, The contraclor
villl nol participate directly or indirectly In the discriminalion prohibited by the Acts and the
Regulalions, including employment practices when the confract covers any astivity, project, or
pragram sel forlh in Appendix B of 49 CFR Part 21.

3 Solicitations for Subcontracts, Including Procurements of Matedals and Equipment: In &l
soligitations, either by compefifive bidding, or negolialion made by the confracter for work to be
performed under & subconlract, including procurements of materials, or leases of equipment,
each polenlial subcontracter or supplier will be nofified by the contractor of the confracior's
odligations under this contract and the Acts and the Regulations relative to Nondiscrimination on
the: grownds of race, colar, or naflonal origin,

4. Information and Reports: The conlractor wil provide all infermation and reparts required by the
Acte, the Requlations, and direclives issued pursuant thareto and wil permit access to its books,
records, accounts, other sources of nformation, and its facilies as may be delermined by the
Recipient, the Federal Highway Administration, the LS. Department of Healih and Human
Services, or tha U.5. Dapartment of Education, to b pertinent to ascartain compliance with such
Acts, Regulations, and instructions, Where any information required of a contractor I in the
oxclusive possession of another who fails or refuses to furnish the information, the contractar wil
50 cerlify lo the Recipient, the Federa Highway Administration, the U.S. Depariment of Health
and Human Services, or the U.5. Department of Education, as appropriate, and will set forth
what efforts it has made to obtain the information,
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Sanctions for Moncompllance: In tfhe evenl of a contactor's noncompliance with the
Mandiserimination provisions of this contract, the Recipient will impose such contract sanclions as
it or the Federal Highway Administralion, the L5, Department of Health and Human Services, or
the U.5. Depariment of Educalion may determine to be appropriate, including, but not limited lo:

a. withholding payments to the contractor under the contract unfit the contractor complies; andior
b. cancelling, terminafing, or suspending a confract, in whele of in part,

Incorporation of Provisions: The contractor will include the provisions of paragraphs one
fhrough six in every subconfract, including procurements of materials and leases of equipment,
unless exempt by the Acls, the Regulations and directives issued pursuant thereln. The
contractor will take action with respect to any subconiract or procurement as the Recipient or the
Federal Highway Administration, the U.5. Department of Health or Human Services, or the U5,
Cepartment of Education may direct as & means of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes invelved in, or is threatened wilh
fitigation by a subconfracler, or supplier because of such direclion, the contractor may
request the Recipient to enlsr into any litlgation fo protect the interasis of the Recipient. In
addition, the contraclor may request the United States to enter info the liligation to protact the
interasls of the United States,

E. Nondiserimination Authorities

During the performance of this confract, the confractor, for itself, its assignees, and successors in Interest (hersinafter
referrad to as the “conbractor’) agrees fo comply with the following nondiscrimination stailes and aufhorities:
including bul not lirmited fo;

Pertingnt Nondiscrimination Authorities:

Tille VI of the Civil Rights Act of 1964 {42 U.S.C. § 2000d et seq., 78 sfat. 262, (prohibits
discrimination on {he basis of race, color, nationat origin); and 49 CFR Part 21

The Uniform Relocation Assistance and Reel Properly Acquisiton Policies Act of 1970, {42
U.5.C. § 4607, (prohibits unfair treatment of persons displaced or whose properly has been
acquired because of Fedsral or Federal-aid programs and projects);

Fedaral-Aid Highway Act of 1573, (23 U.5.C. § 324 et seq.), (prohibits discrimination on the hasis of
sex);

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination an the basis of disability); and 45 CFR Part 27;

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 ot seq.), {prohibits
discrimination on the basls of age);

Airpart and Airway Improvement Act of 1982, (49 .S.C. § 4 71, Ssction 4 7123), as amendad,
(prahibits discrimination based on race, creed, celor, nallonal origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Tille VI of the Civil Rights Act of 1984, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definifion of the terms “pragrams
or aclivities” to include all of the programs or activities of the Federal- aid racipients, sub-
recipients and confractors, whether such programs or activitias are Faderally funded or not);

Tilles Il and Il of the Amercans with Disabililies Act, whish prohibit discrimination on fhe basis of
disability in the operation of public enfities, public and private fransportaton systems, places of
public accommodalicn, and certaln testing entitfes (42 U.S.C. 8§ 12131-1218%) a2 Implemented
by Department of Transportation regulations at 49 C.F.R. parls 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 U.SC. §
10604¢2)); Juvenile Jusfice and Delinquency Prevention Act of 2002 (42 US.C. § 8872(b));




Americans With Disabilites Act, Public Law (P.L} 101-338, 42 United States Code (USC) seclion
12101, and the regulaticns effectuating its provisions confained in 28 CFR Parls 35 and 36, 29
CFR Part 1630, and 47 CFR Parls 0 and 64, Tilie \, Part A, of the Civil Rights Act of 1964, a3
amanded (prohibition of discrimination by race, color, or nafienal orging, and the implementing
reguiations in 34 CFR Part 100; Tite 1X of the Education Amendmenls of 1872, as amended
{prohibition of sex discimination), and the implementing regulations in 34 CFR Part 108, Saclion
504 of the Rehatiliiztion Act of 1973, as amended (prohibiticn of discriminalion on the basis of
handicapping condifion), and (he Imatementing regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended {prohibition of diseriminalion on basis of age) and the
implementing regulations in 34 CFR Pat 110, Family Educatonal Rights and Privacy Act
(FERPA) of 1975, as amended {ensuras accass to educalional records for  sfudents and parants
while protecting the privacy of such records), and any regulafions issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 89), If tha Subreciplent is an educational

institutlon {20 USC 1232g).

. The Fedaral Awviatior Administration's Mondiscrimination statute (49 ULS.C. § 47123) (prohibits
dizerimination on the basls of race, colar, national origin, and sex);

. Execufive Order 12898, Federal Acfions fo Address Environmental Juzlice in Minorfy

Populations and Low-ncome  Populations, which ensures discimination against mingrity
popalations by discouraging programs, policies, and activilies with disproportionately high and
adversa human health or environmental effects on minority and low-income populations;

. Exacutive Order 13166, Improving Access fo Semvices for Persons with Limited English
Proficiancy, and resufting agency guidance, national origin discrimination includes discriminafion
because of limited English proficlency {LEP). To ensure complianca with Title Vi, you must take
reasonable steps ko ensure that LEP persons have meaningful access to your programs {7 Fed,
Reg. at 74087 {o T4100);

. Tile 1% of the Education Amendmerts of 1972, as amended, which prohibits you from
discriminating because of sex in education pragrams or activities (20 U .5.C. 1681 et seq).

[ RapresentationsWarranlies

The Confractor alsa makes the following reprasentations and warenties to Dallas County {and the Juvenile
Departmant):

1. I has taken the =leps necessary lo effectuate Title VI requirements,

2, Disadvantaged business enterprises are afforded equal opportunity to submii bidsiproposals as
sub-confractors or sub-consultants and will not be discriminated against on the grounds of raca,
eoler, sax, age, disability, religion, veteran status, or nalional argn in consideration of a selection
oF award,

3 Meither contractar or any subcordractors or sub-recipients that will parficipate in aclivities to be
funded as a rasult of this conlractbidfsclicitation, are fisted on the debarad list due fa vilations of
Tille Wl or WII of the Civil Rights Act of 15964, nor are any preposed parties fo this conlract, or any

subcantract resulting tharefrom, aware of any pending action which might resull in suich debarment
or disqualification.

D Title Vi Complaints

Any persan, canfraclar, or subcontracior who believes Ihal they have been subjected to an unlawful discriminatary
ractice under Tile VI wil be notified of their right to file a formal complaint within cne hundred sighly (180) days
cllowing the alleged discriminatory action or the date the personfs) became aware of the alleged aclis) of

discrimination. Any such complaint must be filed In wiiting or in persan with the Daflas County Title VI Coordinatar,

Dallas County Human Resources _
cio: Dallas County Director of Human Rasources and Tille VI Coordinator
508 Main 5L, 1st Floor, Ste. 101, Records Building
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Dallas, TX 75202
{214} 653-7638 {?hune]
(214} G53-7608 (fax)

A copy of Dallas Counly Title VI Man-Discrimination Plan and Documents, and complaint forms, may be obtained at
hilp e dalla aralh ntiHRAile_vi himl or at the address above,

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division at the Titls i
Hotling: 858-TITLE-DB (B8E-848-5306) or send a letter lo: U5, Deparimend of Justice Civil Rights Division Federal
Coordination and Compliance Seclion, NWE 350 Pennsylvania Avenue, MW, Washinglon, D.C. 20830, More
infarmation on Tille V| is avallable fram fhe Justice Depariment anline at weew Justice goy,

Contractor shall comply with all reasonable requesis made in the course of an investication of Tille V) and thase
agsurances by Dallas County, the Taxas Cepariment of Transpartation, the .3, Depariment of Transporiation, the
1.5, Depariment of Jusfics, or any other federal or state agency. Failure to comply with such reasonable requests wil
bo deemed a breach of this confractbidisolicitation,

E Enforcement

The contractor afflrmatively acknowledges that it will be subject to Title VI, and implementing regulations, and any
enforcement measures therein. In addifion lo any enforcement action by Datlas County, the cantracter acknowledges
that the United States, including the U5, Department of Justics, and the State of Texas has a right to seek |udicial
enforcement with regard to any matter arising under Title V1, including the assurances harein,

SunG Joow JANE

Contractar's Full Name:

&Wy §/is/2007
Signature, Authoriz _Reprasantﬁlw of Contractor Date

__Fﬂsmg-c% Professolr

Title




1. TITLE VI ASSURANCESICOMPLIANCE POLICY

The County, in accordance with the provisions of Title Vi of the Civil Rights Act of 1964 (78 Stal. 252, 42 US.C. §§
2000d to 2000d-4} and the Regulations, hereby nolifies all vendors that it will affirmatively ensure that any conlract,
bid, Memaorandum of Understanding or Agreemant entered into will be afforded full and fair opportunity and will not be
discriminated against on the grounds of race, color, or nationz origin in conslderation of award.

Pursuant to Title VI requirements, any enlity or person that enters into a contract with Dallas County Including, but
not limited fo prime contractors, sub-contractors, and sub-recipients, may nol discriminate on Lhe basis of race,
color, national origin, age, sex, disability, or religion in their seleclion and retention of subconiractors (including
consullants), in connection with any federally funded program or activity (including any program or activity
undertakenfunded by a Dallas County Divisicn'Deparimenl that receives federal funds),

TLE VI RANCE MPLIANCE - AFPENDIX A
A Assirances

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hersinafier referred fo as the “contractor”) agrees as follows:

1. Compliance with Regulations: The contractor (Rereinafter includes consultanis) will comply
with the Acts and the Regulations refative to Nondiscrimination in Federally-assisted programs of
the U.5. Department of Transportation, the Federal Highway Administration, the LS. Department
of Health and Human Services, and the U.5. Depariment of Educaticn, the U.S. Department of
Justice as they may be amended from time to time, which are herein incorporated by reference
and made a part of this confract,

2 MNondlserimination: The contractor, with regard to the work performed by it during the contract,
will not discriminate on the grounds of race, color, or national erigin in the selection and refention
of subcontraciors, including procurements of materials and leases of equipment, The contractar
will nol parlicipate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the confracl covers any activity, project, or
program set forth in Appendix B of 49 CFR Part 21.

3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by compatitive bidding, or negotiation made by the contractor for work o be
performed under & subcontract, inchuding procurements of materals, or leases of equipment,
each polential subcontractor or supplier will be notified by the contractor of the contractor's
obligations under this contract and the Acls and the Regulztions relative to Nondiscrimination on
the grounds of race, color, or naticnal origin.

4. Information and Reperts: The contractor will provide all informalion and reports required by the
Acts, the Regulations, and directivas issued pursuant thereto and will permit access to its books,
records, accounts, other sources of information, and its faciliies as may be determined by the
Recipient, the Federal Highway Adminisiration, the U.S. Depariment of Health and Human
Services, or the U.5. Department of Education, to be pertinent to ascertain compliance with such
Acts, Regulations, and instruclions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to fumish the infarmation, the contractor will
so cartify to the Recipient, the Federal Highway Adminisiration, the U.5. Depariment of Health
and Human Services, or the ULS. Depariment of Education, as appropriate, and will set forth
what efforts it has made 1o obtain the infarmation.



Sanctions for Moncompllance: In the event of a conbractor's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will impose such contract sanctions as
it or the Faderal Highway Administration, the U.5. Department of Health and Human Services, or
ihe U.5, Department of Education may determine to be appropriata, including, but not limited to:

a. withholding payments to the confractor under the contract uniil the contractor complies; and/or
b. cancelling, terminating, or suspending a contract, in whole or in part,

Incorporation of Provislons: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materizls and leases of equipment,
unless exempt by the Acls, the Regulations and directives issued pursuant thereto. The
contractor wil take zction wilh respect to any subconlract or procurement as the Recipient or the
Federal Highway Administration, the LS. Depariment of Health or Human Services, or the U.G.
Department of Education may direct as a means of enforcing such provisions Including sanclions
for noncompliance, Provided, that if the confraclor becomes invalved in, or is threatened with
liigation by a subconiractor, or supplier because of such direclion, the contraclor may
request the Recipient to enter into any litigation lo protect the interasts of the Recipient. In
addition, the contractor may request the United States to enter inlo the fiigation to protect the
inlerests of the United States.

B. Nongiscrimination Authorilies

During the periormance of this contract, the contractor, for itself, is assignees, and successors in interest (hereinafter
refarred 1o as the ‘contractor”) agrees to comply with the following nondiscrimination statutes and authorities;
including bul not limited to:

Pertinent Nondiserimination Authorities:

Title W1 of the Civil Rights Act of 1964 (42 US.C. § 2000d et seq., 78 stat. 252), {prohibits
discrimination on the basis of race, color, national arigin); and 49 CFR Part 21

Tha Uniform Relocation Assistance and Real Property Acquisition Policles Act of 1970, (42
U.S.C. § 4601}, (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-ald programs and projects);

Fedaral-Ald Highway Act of 1973, (23 U.5.C. § 324 et seq.), {prohibits discrimination on the basis of
sex}

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 7% &t seq.), as amended, (prohibits
diserimination an the basis of disability); and 49 CFR Part 27;

The Age Discrimination Act of 1975, as amended, {42 U.5.C. § 6101 el seq.), (prohibils
discrimination on the basis of age};

Airport and Alrway Improvement Ac of 1982, {49 U.S.C. § 4 71, Seclion 4 7123), as amended,
{prohiblts discrimination based on race, creed, color, national origin, or sex);

The Chil Rights Resloration Act of 1887, (PL 100-209), (Broadensd the scope, coverage and
applicabllity of Titlle VI of the Civil Rights Act of 1984, The Age Discrimination Act of 1975 and
Secfion 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
or activifies” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contractars, whether such programs or activities are Federally funded or nat);

Titles |1 and |1l of the Americans wilh Disabilities Act, which prohibit discrimination on the basis of
disability in the operafion of public entities, public and private transporiation systems, places of
public accommedation, and certain testing entities {42 U.S.C. §§ 12131-12188) as implemented
by Deparlment of Transportation regulations al 49 C.F.R, parts 37 and 38, Omnibus Crime
Control and Safa Strests Act of 1868 (42 USC § 37858(d}); Victims of Crime Act (42 US.C. §
10604(8)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 US.C. § 5672(b))



Americans With Disabilities Act, Public Law (P.L.) 101-336, 42 United States Code {USC) sectian
12101, and the requiations effectuating ils provisions contained in 28 CFR Parls 35 and 36, 29
CFR Part 1630, and 47 CFR Parts [ and 84. Title V, Part A, of the Civil Rights Act of 1964, as
amended {prohibition of discrimination by race, color, or national origin}, and the implemanting
requiations in 34 CFR Part 100; Tille IX of the Education Amendments of 1972, as amended
{prohibition of sex discrimination), and the implamenting regulations in 34 CFR Part 108, Section
504 of the Rehabilitation Act of 1973, as amended (prohibition of discrimination on the basis of
handicapping condition), and the implementing regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age) and the
implementing regulaticns in 34 CFR Pat 110, Family Educational Rights and Privacy Act
(FERPA) of 1975, as amended {ensures access to educationzl records for  sludents and parents
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 89), if the Subrecipient is an educational

instiution {20 USC 1232g).

. The Federal Aviation Administration's Nondiscrimination statute {49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex),

. Execuive Order 12808, Federal Actions to Address Environmental Justice in Minority

Populations and Low-Income Populalions, which ensures discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adversa human health or environmental efiects on minority and low-income populations;

. Execulive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes dizcrimination
because of limited English proficiency (LEP). To ensure compliance with Title VI, you must lzke
reasonable steps to ensura that LEP persons have meaningful access to your programs {70 Fed.
Reg. at TA087 to 74100);

- Title X of the Education Amendments of 1972, as amended, which prohibils you from
discriminating because of sex in education programs or activities (20 U 5.C. 1681 el seq).

C. ReprasentationsWarranfies

The Gmtra;:tm also makes the following representations and warranties to Dallas County {and the Juvenile
Department).

1. It has taken the steps necessary to effectuate Title VI requirements,

2 Disadvantaged business enterprises are afforded equal opportunity to submit bids/proposals as
sub-contraclors or sub-consultanis and will not be discriminated against on the grounds of race,
colar, ssx, age, disability, religion, veteran stalus, or national origin In consideration ol a selection
or award.

1 Meither contractar ar any subconiractars or sub-recipients that will participate in aclivities to be
funded as a result of this contractbid/solicitation, are listed on the debarred fist due to violations of
Title ¥ or VI of the Civil Rights Act of 1964, nor are any proposed parlies to this conlract, or any
subcontract resulting therefrom, aware of any pending action which might result in such debarment
of disqualificatian.

D Tifle W Complaints

Any parson, contractor, or subconiractor who befieves that they have bean subjected to an unlawful discriminatory
practice under Title VI wil be notified of their right 1o file a formal complaint within one hundred alghh_.r {180) days
following the alleged discriminatory action or the dale the persnn:sf bacame aware of the alleged acls) of
discrimination. Any such complaint must be filed in wriing or in person with the Dallas County Title VI Coordinator.

Dallas County Human Resources
cia: Dallas County Director of Human Resources and Tille V| Coordinator
509 Main St., 151 Fleor, Ste. 101, Records Building



Dallas, TX 75202
{214) 653-7638 (phane)
(214) 653-7608 (fax)

A copy of Dallas County Title V1 Non-Discrimination Plan and Documents, and complaint forms, may be cblained al
hitp:ffveww.d allascounty orgidepariment/HRItte vihiml or at the address above.

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division at the Title VI
Holline: BB8-TITLE-OG (388-843-5308) or send a letler to: U.S. Department of Justice Civil Rights Division Faderal
Coordination and Compliance Section, NWE 950 Pennsylvania Avenue, NW. Washinglen, D.C. 20530. More
information an Title V1 is available from the Justice Depariment onling at wew.justice.aov.

Contractor shall comply with all reasonable requests made in the course of an Investigation of Title VI and these
assurances by Dallas County, the Texas Department of Transportation, the U.5. Depariment of Transportation, the
11.5. Department of Justice, or any other federal or stale agency, Failure to comply with such reasonable requests will
be deemed a breach of this contractbid/sclicitation,

E. Enfercement
The confractor affirmatively acknowlednes that it will be subject o Title VI, and implementing regulations, and any
enforcement measures therein. In addition to any enforcemant action hﬁ Dalias County, the contractor acknowledges

thal the United States, including the U.S. Depariment of Justice, and the Slata of Texas has a right 1o seek judickal
enforcement with regard o any matter arising under Title VI, including the assurances herein,

Contractors Full Name: ’g‘! B, Rﬂ%ﬂx :S DI"#‘M.‘rﬂm

%\%:\Q\%\L D~VC - o P

Slgnature, Authorized Rgpreseﬁ;laﬂva of Contractor Date

?ﬂﬂ"?& SSofl

Title



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

September, 2017, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to
Wit

Name: Name: Mame:
Name: MName: MName:
Narme: MName: MName:

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Dallas County Juvenile Department is constantly searching for ways to review and improve
strategies and technigues. As such, the Research Review Committee reviewed and approved the
submitted proposal on September 7, 2017, and Sung Joon Jang, Ph.D., Principal Researcher at
Baylor University. The committee members are Mr, Christian Yost, Manager of Research and
Statistics, Dr. John Pita, Chief Psychologist, Mr. Rudy Acosta, Deputy of Probation Services, Mrs.
Leslie Gipson, Deputy of Administrative-Executive Services, and Ms. Carmen Williams, Manager of
Budget Services. It was then forwarded to Dr. Terry Smith and Mr. Bill Edwards on September 8,
2017, for approval. The purpese of this brief is to request approval to participate in the One Heart
- Texas Mentoring Initiative of Juvenile Offenders in Dallas County; and

WHEREAS, Heart aof a Champion, a Texas non-profit corporation DBA One Heart Project {OHP), was founded
in 1997 and has a 20-year history of positively impacting underserved and at-risk youth by
producing attitudinal and behavioral change in youth attending public and private schools, after
school outlets, and juvenile justice facilities. Heart of a Champion has developed the Texas
Mentoring Initiative (TMI), to impact youthful offenders throughout the state of Texas. The
mission of OHP is to rescue and restore children in the juvenile justice system and provide them
with the necessary tools, skills and relationships to realize a true second chance, Youth involved
in Dallas County residential programs, as well as under probation supervision in the community,
and in the age range of 13-19 years old, qualify as a target populatian; and

WHEREAS, Cne Heart believes that while reducing recidivism is important, there also exists a need to
establish a relational infrastructure of mentoring for building healthy relationships that start
during the arrest period and last for a minimum of three years post release; and

WHEREAS, the TMI Program components include: Redirection, Reentry, Best Setting, and Research & Impact;
and

WHEREAS, Baylor University will conduct a study of the One Heart — Texas Mentoring Initiative. The primary
goal of this study is to examine pro-social outcomes of mentoring. The study seeks to: 1) examine
the effects of the One Heart — Texas Mentoring Initiative on beliefs, attitudes, and behaviors of
youthful offenders, testing whether participation in the program increases positive outcomes
{e.g., pro-social behaviors, education, employment, mental health) and decreases negative
outcomes (e.g., institutional violations, drug use, and recidivism) over time, and 2) identify factors
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WHEREAS,

WHEREAS,

WHEREAS,

that contribute to anticipated changes by examining whether the changes are attributable not
only to the nine core values of curricular training and other pro-social characteristics (e.g.,
forgiveness, humility, and gratitude) but also transformation in the youth’s self-identity of
existential (e.g., meaning and purpaose in life}, cognitive, and emotional dimensions; and

through the administration of a voluntary participation survey to youth age 13 — 17, at the initial
entry into one of the Dallas County Juvenile Department's internal placement facilities,
participants will be selected by the One Heart — Texas Mentoring Initiative program. The survey
will be administered by the Dallas County Juvenile Department Psychology staff. At no point will
the One Heart staff or the mentars administer a survey, nor will they know which youth is
connected to a particular survey at the time of selection. All surveys will be de-identified by the
Dallas County Juvenile Department Research Manager. One Heart — Texas Mentoring Initiative is
seeking a pool of 100 youth of which 50 youth will be randomly assigned to the control group and
the other 50 will be randomly assigned to the treatment group. Each youth in the treatment
group will be assigned a mentor provided by One Heart — Texas Mentaoring Initiative; and

during a 3-year time frame, the treatment group will be administered five surveys: Pre-test, post-
test, and three follow-up surveys; the control group will only be administered the pre-test and
post-test surveys. The Baylor researchers will utilize the surveys, along with secondary
electronically extracted data, regarding both the treatment and contral groups, over a three year
period, from October 1, 2017 - September 30, 2020, to examine the effectiveness of One Heart -
TMI based on the following factors:

* Background: race, ethnicity, sex, previous number of referrals to the Department,
previous number of detentions, previous number of placements, number of siblings,
family type (lives with both parents, lives with one parent, etc.), physical abuse history
{ves/no/suspected), emotional abuse history (yes/no/suspected), sexual abuse history
{yes/no/suspected)

s Current: age at start of program, offense type related to current placement/supervisian,
current program types [if any);

* Recidivism: offense type of any new referral {including violations of probation), time from
program start to new referral, disposition of new referral; and

the answers to these guestions will provide clarity to the Department’s vision and goals:

= What effect does mentoring have on the beliefs, attitudes and behaviars of youthful
offenders?

= What factors contribute to changes in the beliefs, attitudes and behaviors of youthful
offenders as it relates to mentoring?; and
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WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition

alternatives with regard to treatment for youth/families involved in the juvenile justice system;
and

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the Memorandum of
Understanding between the Dallas County Juvenile Department and Heart of a Champion, and participation in the
Baylor Study of One Heart - Texas Mentoring Initiative of Juvenile Offenders in Dallas County.

DONE IN OPEN BOARD MEETING this 25th day of September, 2017.

The foregoing Juvenile Board Order was lawfully moved by _ and seconded by

. and duly adopted by the luvenile Board on a vote of __ for the motionand __ opposed.

Recommended by: Approved by:

Or. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S, Smith

JUVENILE DEPARTMENT Director Juvenile Services
Chief [uvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Approval of Memorandum of Understanding between North Texas Alliance to Reduce Teen

Pregnancy (Project NTARUPT) in collaboration with Planned Parenthood of Greater Texas and
Dallas County Juvenile Department

Background of lssue:

For many years, the Dallas County Juvenile Department has been invested in ensuring that all youth receive the
proper knowledge and education in relevant health care services that would allow them to make healthy choices
and decisions that may lead to a better lifestyle. During their stay in the Dr. Jerome McNeil Jr. Juvenile
Detention Center, the youth are exposed to and involved in programs emphasizing educational activities,
recreational programming, independent living, emotional and social skills, One of these programs is the North
Texas Alliance to Reduce Teen Pregnancy (Project NTARUPT) in collaboration with Planned Parenthood of
Greater Texas (PPGT). The goal of the program is to educate youth and parents in an effort to reduce teen
pregnancy in North Texas and enable youth to protect their health, their economic futures, and emotional lives
and to improve the quality of life for children, families, and communities.

The purpose of this brief is to request approval of the Memorandum of Understanding (MOU) with Project
NTARUPT in collaboration with PPGT and Dallas County Juvenile Department,

Impact on Operations and Maintenance:

The after-school Teen Pregnancy classes will take place in the Detention Center multi-purpose rooms on each
unit. PPGT will provide 3-4 educators. The classes are 1-hour in length for 2-weeks at a time. The class size is
limited to 10-12 youth and facilitated by one educator,

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system, and informing youth of
health care services.

Legal Information:

The appended MOU has been approved as to form by the Juvenile Department Administrative Legal Advisor, Ms.
Denika Caruthers.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Approval of Memorandum of Understanding between North Texas Alliance to Reduce Teen Pregnancy {Project
NTARuPT) in collaboration with Planned Parenthood of Greater Texas and Dallas County Juvenile Department

Page 2

Financial Impact/Considerations:

Project NTARUPT in collaboration with PPGT will provide the service at no cost to the County.

Performance Impact Measures:

The project seeks to educate youth and parents in an effort to reduce teen pregnancy in North Texas and enahble

youth to protect their health, their economic futures, and emotional lives and to improve the quality of life for
children, families, and communities.

Project Schedule/Implementation:

This agreement is from October 1, 2017 to September 30, 2018, Project NTARuUPT in collaboration with PPGT

will provide groups as scheduled by the Dallas County luvenile Department in the Dr. Jerome Mcheil Jr.
Detention Center.

Recommendation:

It is recommended that the Dallas County luvenile Board approve the Juvenile Department’s MOU with Project
MTARUPT in collaboration with PPGT from October 1, 2017 to September 30, 2018,

Recommended by:

i -

( ' N o
STV AN =

Dr. Terry 5. 5fith, Director
Dallas County luvenile Department




ntorupt

north texas allkance
to reduce unintendad
pragrancy in teens

MEMORANDUM OF UNDERSTANDING (MOU)
Between
Project Ntarupt
And
Dallas County Juvenile Department

This is an agreement between the Dallas County Juvenile Department, hereinafter Partner
Agency and Planned Parenthood of Greater Texas, Project Ntarupt Grant Partner.

PURPOSE & SCOPE

The purpose of this MOU is to clearly identify the roles and responsibilities of each
party as they relate to the collaboration and partnership by Project Ntarupt and
Planned Parenthood of Greater Texas in the delivery of evidence-based reproductive
health education programs and collaborative efforts to connect teens with health care
and other relevant services. This project seeks to educate youth and parents in an
effort to reduce teen pregnancy in North Texas and enable youth to protect their
health, thelr economic futures, emotional lives, and improve the quality of life for
children, families, and communities.

BACKGROUND

Project Ntarupt is funded by the United States Department of Health and Human
Services Office of Adolescent Health to replicate evidence-based teen pregnancy
prevention programs fo scale in communities with the greatest need. The program
covers 75203, 75212, 75215, 75216, 75220 and special populations.

Project Ntarupl utilizes three different evidence-based education programs with
eligible clients:

Be Proud! Be Responsible! for youth ages 14 and up (negotiable), or another
evidence-based, medically accurate pregnancy prevention program that is best
suited for teens at the Dallas County Juvenile Department.

Families Talking Together, defivered to parents of youth ages 10-14.
Making Proud Choices! for Youth in Out of Home Care, for youth ages 14 and
up (negotiable), or another evidence-based, medically accurate pregnancy

prevention program that is best suited for teens at the Dallas County Juvenile
Department.

RESPONSIBILITIES UNDER THIS MOU

Mamorandum of Understanding between Projoct NTARUPT And Dallas Counly Juvenile Departmant Page 1 of £



Project Ntarupt, through grant partner Planned Parenthood of Greater
Texas shall undertake the following activities:

1. Provide trained facilitators from Planned Parenthood of Greater Texas or
another Project Ntarupt partner to provide evidence-based teen pregnancy
prevention education with Dallas County Juvenile Detention Department
parent/guardians and/or youth including, but not limited to, the curricula listed
in Part || above during the term of this agreement.

2. Provide participants with referrals to health care and other relevant services.

3. The County, in accordance with the provisions of Title VI of the Civil Rights
Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the
Regulations, hereby notifies all bidders or vendors that it will affirmatively
ensure that any contract entered into pursuant to this advertisement or
agreement, disadvantaged business enterprises will be afforded full and fair
opportunity and will not be discriminated against on the grounds of race,
color, or national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a
confract with Dallas County including, but not limited to prime contractors,
sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection
and retention of subcontractors (including consuitants), in connection with
any federally funded program or activity (including any program or activity
undertaken/funded by a Dallas County Division/Department that receives
federal funds). The Juvenile Department Title VI Assurances are attached to
this MOU (Exhibit A).

4. In 2015, the Texas Legislature adopted House Bill 1295. The law states
that a governmental entity or state agency may not enter into certain
contracts with a business entity unless the business entity submits a
disclosure of interested parties to the governmental entity or state agency at
the time the business entity submits the signed contract to the governmental
entity or state agency. (Exhibit B).

Dallas County Juvenile Department shall undertake the following activities:

1. Promote the educational opportunities to Dallas County Juvenile Department
parent andfor youth clients,

2. Support Project Ntarupt by providing facilities, equipment, and basic supplies
needed to deliver the activities,

3. Facilitate the gathering of required parent and/or participant permission slips,
as applicable.

4. Provide health care and other relevant services andfor referrals, as
applicable.

Memorandum of Understanding betwaen Profect NTARURT And Dalles County Juvenife Department Page 2 of 4



V.

VI.

5. Partner Agency estimates that it can provide 500 participants per year for one
Or more programs.

6. Be fully informed in regard to programming materials, including but not limited
to: condom demonstration in BPBR/MPC, discussion of contraception
(including condoms) in all curricula, and discussion of sexually transmitted
infactions in all curricula.

This MOU does not provide for the exchange of funds between the two parties.
RECORD RETENTION/CONFIDENTIALITY

Project Ntarupt shall maintain all program-related records at their site for a period of
three years.

Participants in the programs will be given private identifiers to track their outcomes
for evaluation. Their identities will be not be kept or disclosed.

LIABILITY DISCLAIMER

Project Ntarupt, to the fullest extent allowed by law, agrees fo indemnify and hold
hammless DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenile
Department, its assigns, officers, directors, employees, agents, representatives
(referred collectively in this Section as "“COUNTY"), against all claims, demands,
actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and
nature (including, but not limited to court costs, litigation expenses and attorney's
fees), incurred by or sought to be imposed upon County because of injury (including
death), including but not limited to exposure to any infections, communicable or
sexually transmitted disease, by any manner or method whatsoever, or damage to
property {(whether real, personal or inchoate), arising out of or in any way related
(whether directly or indirectly, causally or otherwise) to any act or omission by
Project Ntarupt in performance of this Agreement and/or Program, except to the
extent such liability, damage, fine or expense is the result of negligent acts or
omissions of the County.

SAFE SPACE POLICY

Project Ntarupt is committed to creating a safe learning environmant for program
participants, partner agencies and health education staff. In the interest of creating a
safe space, all partner agencies must:

- Assign at least one (1) staff member to remain with the participants during all
Project Ntarupt-led sessions. Partner agency staff will manage behavioral
concerns that may arise with participants during the session.

Memarandum of Understanding batwaan Profect NTARuPT And Dallas County Juvanfie Department Faga Jofd



Allow guests to observe the presentation only with prior approval from both
Project Ntarupt and the partner agency. Notice will be given to Project Ntarupt
staff at least three (3) days in advance.

Prohibit recording devices like cell phones and cameras. Such devices must be
turned off and put away during each session,

Provide partner agency emergency protocols to Project Ntarupt health education
staff if requested.

- [ confirm 1 have read and agree to Project Ntarupt's Safe Space Policy.

[l agree to share this policy with the partnering agency’s staff assigned to
attend sessions led by Project Ntarupt.

Vil. EFFECTIVE DATE AND SIGNATURE

This MOU shall be effective upon the signature of Planned Parenthood of Greater
Texas, Project Niarupt partner and Dallas County Juvenile Department authorized
officials. It shall be in force from October 1, 2017 to September 30, 2018,

Project Ntarupt Partner and Dallas County Juvenile Department indicate agreement

with this MO ytheirs.
<o Kt — >zt W4 201

Planned Parenthood of Greater Dallas, Project Ntarupt Partner  \) Bate
Ken S. Lambrecht, President & CEO

Dallas County Juvenile Department, Partner Agency Direclor Date
Dr. Terry Smith, Executive Director

Dallas County Juvenile Department Date
Judge Cheryl L. Shannon, Chairman, Dallas County Juvenile Board

Dallas County Juvenile Department Date
Denika R. Caruthers, J.D., Administrative Legal Advisor

Project Ntarupt ls funded through Cooperative Agreement 6 TP1AHDD0084-01-01 betwaan tha Department of Health and Human
Senvices, Dffice of Adolescent Health, and the Dallas Foundation. All views expressed are solely thoze of the authar(s).
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JUVENILE BOARD ORDER
ORDER NO: 2017-xxx
DATE: September 25, 2017
STATE OF TEXAS §
COUNTY OF DALLAS §
BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the

25th day of September 2017, in accordance with the Texas Open Meetings Act, with a quorum of the
members present, to wit:

Mame MName Mame
Mame Mame Mame
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board

Order:

WHEREAS,  for many years the Dallas County Juvenile Department has been invested in ensuring
that all youth receive the proper knowledge and education in relevant health care
services that would allow them to make healthy choices and decisions that may lead to
a better lifestyle; and

WHEREAS,  during their stay in the Dr. Jerome McNeil Jr. Juvenile Detention Center, the youth are
exposed to and involved in programs emphasizing educational activities, recreational
programming, independent living, emotional and social skills; and

WHEREAS,  one of those programs is the North Texas Alliance to Reduce Teen Pregnancy (Project
NTARuPT) in collaboration with Planned Parenthood of Greater Texas (PPGT); and

WHEREAS, the goal of the program is to educate youth and parents in an effort to reduce teen
pregnancy in North Texas and enable youth to protect their health, their economic
futures, emotional lives and to improve the quality of life for children, families, and
communities: and

WHEREAS,  the after-school Teen Pregnancy classes will take place in the Dr. Jerome McNeil Jr.
Juvenile Detention Centers multi-purpose rooms on each unit and PPGT will provide 3-
4 educators with classes being conducted 1 hour in length for two weeks at a time; and

WHEREAS,  the Juvenile Department recommends approval of the MOU with Project NTARuPT in
collaboration with PPGT from Octaber 1, 2017 to September 30, 2018; and
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WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding

disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the MOU with
Project NTARUPT in collaboration with PPGT from October 1, 2017 to September 30, 2018,

DONE IN OPEN BOARD MEETING this 25th day of September, 2017.

The foregoing Juvenile Board Order was lawfully moved hy and seconded by

. and duly adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chair
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5 Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chiaf Juvenile Probation Officer
=

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Ratification of Contract with Jewish Family Services of Greater Dallas for Fiscal Year 2018

Backeground of Issue:

On September 8, 2015, the Juvenile Department was awarded grant funding in the amount of 583,986.22 from
the Office of the Gavernor, Criminal Justice Division (CJD) for the Family Violence Intervention Program (FVIP) for
F¥2016. This grant program is renewed annually for a three-year grant cycle. This is the third and final year of the
three-year grant cycle for this program.

The FVIP grant program is designed to divert 50 youth annually who are referred to the Juvenile Department for
misdemeanor assault/family violence offenses from the formalized court system and provide a wraparound
intervention program for these youth and their families. The Dallas County Commissioners Court was initially
briefed and gave approval on October 30, 2012 (Order No. 2012-1833), regarding the Juvenile Department's
recommendation for a contract agreement with the Jewish Family Services of Greater Dallas (JFS) to provide for
this grant a Licensed Professional Counselor (LPC)/Licensed Clinical Social Worker (LCSW). This position will offer
clinical interventions with youth and families and connect them with additional community resources. On
February 22, 2016, the Dallas County Juvenile Board approved submitting a grant application to D, for
continuation funding for this program. On March 15, 2016, the Dallas County Commissioners Court approved
submitting a grant application to CD, for continuation funding for this program (Order No. 2016-0360). The
purpose of this briefing is to recommend the Dallas County Juvenile Board ratify the contract with the Jewish
Family Services of Greater Dallas for FY2018 for $81,340. The proposed new agreement term ends August 31,
2018,

Impact on Operations and Maintenance:

Case processing and management of this program is through the Intake Unit staff, Youth and families meet with
an assigned LPC/LCSW who provides initial in-depth clinical assessments, and ongoing individual and family
counseling in order to address familial violence. An assigned case manager connects them with community
resources to assist in needed areas such as: transportation, financial assistance, food, employment services and
housing. Services are provided as long as deemed necessary. Since the program began in the fall of 2012, 213
youth have successfully completed the program. As of September 6, 2017, the recidivism rate for post six
months is 8.1%, 13.7% for one year, 19.1% for eighteen months, 19.7% for two years, and 23.1% for three years.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, ond prepared, by expanding dispasition alternatives
with regard to treatment for youth/families involved in the juvenile justice system and utilizing community
resources.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Legal Information:

The contract with the Jewish Family Services of Greater Dallas has been approved as to form by Administrative
Legal Advisor Denika Caruthers and Forms 1255 and Title VI have been completed per requirements. The
signature of the Dallas County Judge is required on the contract.

Financial Impact/Considerations:

The amount of the grant award for FY2018 is 583,986.22. Grant funding is to continue paying for a full-time
LPC/LCSW. The grant also provides funding for the use of a cell phone for the LPC/LCSW and mileage
reimbursement for the LPC/LCSW to travel throughout the county to provide services, The total payment to JFS
will not exceed $81,340.00. The services for payment are outlined in the agreement. In FY2018 the grant will
also pay for office supplies for the juvenile prabation officer and art supplies for the juvenile to utilize during the
therapeutic process, which will be purchased with the remaining funds. The funding source has been reviewed
and approved by the Juvenile Department’s Budget Manager, Ms. Carmen Williams.

Performance Impact Measures:

Semi-annual performance reports are submitted to CID that track demographics, program activities, strategies
and performance outcomes,

Project Schedule/Implementation:

JFS currently provides the contracted services. If the contract for FY2018 is approved, services will continue
without interruption. The funding will conclude with the State of Texas fiscal year on August 31, 2018,

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the contract with Jewish Family Service for the
Family Violence Intervention Program.

Recommended by:
7

ULk 5@“\) Yl ;iil

Dr. Terry 5. Smith, Director N
Dallas County Javenile Department



THE STATE OF TEXAS

wn U W

THE COUNTY OF DALLAS

PROFESSIONAL SERVICES AGREEMENT

Between

DALLAS COUNTY
(“County”)

and

Jewish Family Services of Greater Dallas, Inc,
(“Contractor”)

1. PURPOSE:

This Agreement is entered into by and between Dallas County (hereinafter, “County”}, acting by and
through the Dallas County Commissioners Court (hereinafter, “Commissioners Court”), and lewish
Family Services of Greater Dallas Inc. {hereinafter, “Contractor” or “JF5*), under authority of Texas Local
Government Code § 262.024{a)(4), for certain professional services, as described in the Scope of
Services Section below In this Agreement,

The purpose of this program is to support programs that prevent violence in and around schools and to
improve the juvenlle justice system and develop effective education, training, prevention, diversion,
treatment, and rehabilltation programs in the area of juvenile delinquency.

Youth who become offenders, across the spectrum of referred cases, are most often the victim of abuse
themselves or have witnessed abuse in their own homes. A great many youth will enter the juvenile
probation system due to their first offense being an act of violence towards a family member. Breaking
the cycle of abuse, and successfully diverting youth from recurrent or ongoing dellnquent behavior
requires not only addressing the abusive behavior of the youth at onset, but treating the family as
well. Currently, Dallas County Juvenile Probation does not offer these early intervention and
counseling services and, as a result, youth are being referred to probation versus having access to
treatment and deferred prosecution options related to these singular incidents of family violence.

The goal of the Family Violence Intervention Program (Family VIP) is to divert fifty (50) youth whao are
deferred to the Dallas County luvenile Department for misdemeanar assault/family violence offenses
from the formalized court system to a deferred prosecution treatment program and who have been
referred for a first time misdemeanor family vialence incident.
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2.

A. ACTIVITIES: A total of 50 youth will be diverted from the probation system and provided
comprehensive treatment services for prevention and intervention of family violence. Services
will be, provided to the entire family and for as long as needed. Services will begin with a
clinical assessment of the family situation to include; all possible contributing stressors that
might have contributed to the incident, the family will be provided individual and family
counseling to improve family communications and general mental health. Additional
community resources will be coordinated through a Case Manager and bus passes will be
provided to assist with transporting families to services as needed.

Professional therapy and Counseling, families meet with a case manager to connect them with
additional community resources to assist with other life challenges that can contribute to
increased stress and acts of family violence. Services are provided by phone and one-tg-one
with clients. Families will be connected to services including, but not limited to, transportation,
financial assistance, food, employment services and housing. Initial in-depth clinical assessment
of youth and family; ongoing individual and family counseling for youth referred due to family
violence incident in the home. Services are provided for as long as needed for referred clients,

B. Funding from this grant will only pay Contractor for; Contracted services for the following:
Therapist/Counselor with professional certification (LPC/LCSW) with a Master's degree in
Psychology or Social work; LCSW is preferred. This will be a yearly salary of $78,440,
Reimbursement for LPC/LCSW to travel and work with familles at Dallas-area probation offices
is a total of 52,500. The LPC/LCSW will use a call phone in arder to communicate with families
and program support staff to fulfill job and program requirements. Cost for cell phone and "pay
as you go" minute plan should not exceed $400 for the grant period. A Contractor must submit
mileage reports monthly for reimbursement in an approved format by the County within
timeframes as described in Section 3. E, Payment will not exceed 581,340.00.

TERM:

The term of this Contract shall be from September 1, 2017 to August 31, 2018,

3.

TERMS AND CONDITIONS OF PAYMENT FOR SERVICES:

County agrees to compensate Contractor for approved budget expenses incurred and for documented
units of services performed, subject to the following limitations:

{(a)

(B)
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Compensation for Professional Services. Contractor has agreed to be compensated for the services
described herein in accordance with the Office of tha Governor, Criminal lustice Grant FY2017,

Not to Exceed Amount. Contractor understands and agrees that the maximum total amount
payable for the services described herein shall not exceed $81,340.00 for the performance of the
services described herein; Contractor shall monitor the cumulative billings against the estimated
budget and send County written notification of when such billings reach eighty percent (80%) of the
maximum payable amount for the services described herein. Contractor assures County that it will
not perform services that would cause the amounts payable to Contractor for the services described
herein to exceed the maximum amount payable of ($81,340.00} without following the procedures




(c)

(d)

(e)

H
(g

(i)

G

(k)

)

described in this subsection. County shall not pay for any services that would cause the amounts
payable for the services described herein to exceed the maximum amount payable of ($81,340.00)
without a formal written amendment approved by the Commissioners Court and/or an Order
evidencing such.

County’s payment will be four quarterly installments of Twenty Thousand, Three Hundred Thirty
Five Daollars {$20,335) each.

County will only be obligated to pay those funds to Contractor as specified and expended in
accordance with this Agreement (as set forth in parts (a) and {b) above).

Contractor agrees to submit complete, fully documented and accurate itemized invoices with
appropriate documentation in an approved format as required by the County, by the 20th day
following the last day of the month in which the service is provided.

Contractor's invoices shall be fully documented in accordance with specifications,

Payment will be made to Contractor by County upon receipt of a verified and proper billing for
services actually rendered. Any payments by County to Contractor may be withheld if the Contractor
fails to comply with County’s reporting requirements, performance objectives, or other
requirements relating to Contractor’s performance of work and services under this Agreement.
County shall pay Contractor only for those costs that are allowable under applicable rules,
regulations, and grant as stated in this Agreement. County shall have the right to withhold all or part
of any payments to the Contractor to offset any reimbursement made to Contractor for ineligible
expenditures, undocumented units of service billed, etc.

Contractor understands and agrees that invoices submitted more than ninety (90} days after the last
day of the month in which the service is provided will not be honored or paid. During the period of
the last three (3) months of the term of this Agreement, Contractor may only bill for the preceding
month. All billings must be submitted to County within thirty {30) days of expiration or termination
of this Agreement. County must approve any exceptions to this billing procedure in writing. All
billings must have appropriate supporting documentation before such billings will be approved.

County will make payment to Contractor upen receipt of a verified and proper invoice in accordance
with Texas Government Code, Chapter 2251,

County agrees to review Contractor's invoices and will forward payment to Contractor within thirty

{30) days of receipt of invoice after County, at its sole discretion, determines that such funds are in
fact due and owing.

The Dallas County Auditor is responsible for monitoring fiscal compliance activities and shall resolve

any dispute between the parties regarding County’s payments to Contractor for services rendered
under this Agreement.

As a non-federal entity, Contractor, agrees to remain compliant with 2 CFR section 180.300, and
confirms that Contractor is not suspended or debarred or otherwise excluded from participating in
this transaction. Contractor agrees that Dallas County may collect certification at any time.
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4,

(a)

(a)

(b)

(c)

(d)

(e)

REPORTING AND ACCOUNTABILITY:

Reporting. Contractor agrees to submit all required documentation and reports on a timely basis
and in accordance with the specified time frames pursuant to this Agreement, Penalties for
delinquent reparting may include withholding of payments until such time all reports are recelved,
cancellation and/or termination of this Agreement with no obligation to pay for undocumented
sarvices, or both,

Access to Records. Contractor agrees that County, or any of its duly authorized representatives, has
the right of timely and unrestricted access to any books, documents, papers, reports, or other
records of Contractor that are pertinent to the fulfillment of the requirements of this Agreement, in
order to make audit, examinations, excerpts, transcripts, and copies of such documents. This right
also includes timely and reasonable access to Contractor's personnel for the purpose of reviewing,
Interviewing, evaluating, and monitoring related to such documents. All such items shall be
furnished to the requesting party in Dallas County, Texas. NOTE: This does not include making
copies of confidentlal client progress notes or files. If this information is needed, a clinical summary
of services will be provided to the County in support of their reporting requirements to the state.

Ownership. Contractur'agreas that all information, data, and supporting documentation that relates
to the services provided hereunder shall remain the property of County.

Maintenance of Records. Contractor’s records, books, and other documents reasonably related to
this Agreement shall be kept and maintained in standard accounting form. Such records, books, and
documents shall be made available in Dallas County subject to inspection by County or authorlzed
County personnel upon request. County shall retain the right to audit the records, books, and
documents, in whatever form, at their discretion upon reasonable notice to Contractor. Contractor
shall ensure that that any and all electronic data is compatible with County’s abllity to record and
read such data and Contractor shall provide electronic data in a format compatible with County's
information technology capabilities. Contractor shall furnish all required items, including, but not
limited to, documents pertaining to services provided for purposes of this Agreement, records of
work performed, records of payments, copies of invoices and/or receipts, or other items necessary
or convenient to transmit and cormmunicate the information needed or convenient for full and
unrestricted audit of the Contractor’s records, books, and documents.

Audit, The Dallas County Auditor, its assigns, or any other governmental entity approved by County
shall have the unrestricted right to audit all data or documents related to this Agreement. Such data
shall be furnished in Dallas County at a mutually convenient time within a reasonable time. Should
County determine it reasonably necessary, Contractor shall make all of its records, books, and
documents reasonably related to this Agreement available to authorized County personnel, at
reasonable times and within reasonable periods, for inspection or auditing purposes or to
substantiate the provisions of services under this Agreement.

Retention of Records. All records, boaks, and documents reasonably related to this Agreement shall
be maintained and kept by Contractor for a minimum of four {4) years and ninety (90) days after
termination or expiration of this Agreement. If any litigation, claim, or audit involving these
documents and/or records begins before the specified period expires, Contractor must keep the
records and documents for not less than four (4) years and ninety (90) days and until all litigation,
claims, or audit findings are resolved, whichever is later, Contractor is strictly prohibited from
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(f)

destroying or discarding any records, books, or other documents reasonably related to this
Agreement, unless the time period for maintaining such under this subsection {f) has lapsed.

Reporting and Documentation. Provide County, via the Juvenile Department, with:

Geographic Area: Dallas County

Target Audience: Youth referred for a first time misdemeanor family violence incident and their
families.

Gender: Juveniles 10— 17 and family members of all ages.

Special Characteristics: Juvenile perpetrators of family violence, their victims, and families.

Provider shall collect and maintain the following data for the purpose of measuring the effectiveness
of the Program, and to submit this data to County on a manthly basis:

Mumber of program youth referred

Mumber of program youth screened / assessed

Number of program youth served

Number of program youth completing program requirements

Number of program youth exhibiting an improvement in family relationships
Number of program youth who offend or reaffend

co®mp

am

All program performance measures will be required to report the output and cutcome measures for this
program to Texas A&M University, Public Policy Research Institute {PPRI).

5.

(@)

(b

CONFIDENTIALITY:

Contractor shall not disclose privileged or confidential communications or information acguired in the
course of the performance of the services under this Agreement, unless authorized by law,
Contractor agrees to adhere to all confidentiality requirements, as applicable, for the services
performed for County under this Agreement.

Public Information Act. The parties acknowledge and agree that County is subject, as a matter of
law, to TEX. Gov'T CODE ANN. § 552 (Vernon 1984), also known as the “Texas Public Infarmation Act"
(hereinafter "Public Information Act"). Notwithstanding any other provision, the parties agree that in
the event that any provision of this Agreement, or other documents related to this Agreement,
including, but not limited to, any exhibit, attachment, amendment, addendum, or other incorporated
document, is in conflict with the Public Infarmation Act, such provision shall be of no farce or effect,
Furthermore, it is expressly acknowledged and agreed that the County, County Commissioners
Court, County Judge, Elected County Officials, County Department Heads and County Em ployees
(hereinafter "County Requestors™) may request advice, decisions and oplnions of the Attornay
General of the State of Texas in regard to the application of the Public Information Act to any
software, hardware, firmware, or any part thereof, or other equipment or item, data or information, or
any other thing or item furnished to or in the possession or knowledge of County. It is further
acknowledged and agreed that the County Requestors have the right and obligation by law to rely on
the advice, decisions and opinions of the Texas Attarney General. Contractor hereby releases the
County Requestors from any and all liability or obligation of any type, kind or nature regarding any
disclosure of any software, hardware, firmware, or any part thereof, or other equipment or item, data
or infermation, or any other thing or itern furnished by Contracter or in the possessicn or knowledge of
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the County that is determined by County or in reliance on any advice, decision or opinion of the Texas
Attarney General to be available to the public or any persons,

(c} Notwithstanding the foregoing, the parties agree, to the extent permitied by the Public Information
Act, and other law compelling the praduction of information, to keep confidential {(and store in a
secure area with limited access) and will not copy, publish, sell, exchange, disclose, or provide to
others or use any information, documents or data, provided to or disclosed to the other party, or any
information related to services under this Agreement, including, but not limited to, any exhibit,
attachment, amendment, addendum, or other incorporated document, for any purposes other than
performing each party’s obligations under this Agreement.

6. CONFIDENTIAL OR PROPRIETARY MARKING:

Any information, software, or documents the Contractar uses in the performance of the services provided
under this Agreement that Centractor considers confidential or proprietary or that contains trade secrets
must be clearly marked accordingly. This marking must be explicit as to the designated information, The
designation, however, may not necessarily guarantee the non-release of the documents or information
under the Texas Public Information Act or otherwise required by law,

7. INDEMNIFICATION:

DALLAS COUNTY, DALLAS COUNTY COMMISSIONERS, ELECTED OFFICIALS, APPOINTED
OFFICIALS, OFFICERS, DIRECTORS EMPLOYEES, AGENTS AND REPRESENTATIVES
(HEREINAFTER, “INDEMNITEES”) SHALL NOT BE LIABLE TO CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY
OTHER PERSON WHOMSOQEVER OR ENTITY WHATSOEVER, FOR ANY INJURY TO PERSON OR
DAMAGE TO PROPERTY, ON OR ABOUT COUNTY PROPERTY, INCLUDING, BUT NOT LIMITED
TO, CONSEQUENTIAL DAMAGE: (1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS OR OF ANY
OTHER PERSON ENTERING COUNTY PROPERTY BY EXPRESS OR IMPLIED INVITATION OF
CONTRACTOR OR SUBCONTRACTOR; OR (2) OCCASIONED BY OR THROUGH ANY ACT OR
OMISSION OF CONTRACTOR OR ITS SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY
OTHER PERSONS WHOMSOEVER; OR (3} ARISING OUT OF THE USE OF COUNTY PROPERTY BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS; OR
(4) ARISING OUT OF ANY BREACH OR DEFAULT BY CONTRACTOR, ITS SUBCONTRACTORS,
EMPLOYEES, LICENSEES, INVITEES OR ASSIGNS OF ANY OF THE REQUIREMENTS OR
PROVISIONS OF THIS AGREEMENT OR IN THE EXECUTION OR PERFORMANCE OF ITS
OBLIGATIONS HEREUNDER; OR (5) OCCASIONED BY OR THROUGH THE USE OF ANY COUNTY
PROVIDED UTILITIES, COMPUTERS, SOFTWARE, FIRMWARE, HARDWARE OR ANY VIRUS OR

SIMILAR RELATED ITEMS THAT MAY BE CONTRACTED BY CONTRACTOR THROUGH SUCH
USE.

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND NOT AN AGENT,
SERVANT, OR EMPLOYEE OF COUNTY. CONTRACTOR AGREES, AND SHALL REQUIRE ALL
SUBCONTRACTORS TO AGREE, TO PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS
INDEMNITEES AGAINST ALL CLAIMS, DEMANDS, ACTIONS, SUITS, LOSSES, DAMAGES,
LIABILITIES, COSTS AND/OR EXPENSES OF EVERY KIND AND NATURE (INCLUDING, BUT NOT
LIMITED TO, COURT COSTS, LITIGATION EXPENSES AND ATTORNEY'S FEES) AND ALL
RECOVERABLE INTEREST THEREON, INCURRED BY OR SOUGHT TO BE IMPOSED ON
INDEMNITEES BECAUSE OF BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY
(WHETHER REAL, PERSONAL OR INCHOATE), ARISING OUT OF OR IN ANY WAY RELATED
(WHETHER DIRECTLY OR INDIRECTLY, CAUSALLY OR OTHERWISE) TO: (1) THE
PERFORMANCE OF, ATTEMPTED PERFORMANCE OF, OR FAILURE TO PERFORM, THE
SERVICES UNDER THIS AGREEMENT BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES,
AGENTS, INVITEES, LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER AND/OR
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ANY OTHER PERSON OR ENTITY; (2) THE NEGLIGENT ACT OR OMISSION OF CONTRACTOR,
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS IN THE
EXECUTION OR PERFORMANCE OF THIS AGREEMENT; (3) THE CONDITION OF THE PREMISES
ON WHICH SAID SERVICES ARE BEING PERFORMED; {4) THE SELECTION, PROVISION, USE OR
FAILURE TO USE, BY ANY PERSON OR ENTITY, OF ANY POWER SOURCE, HARDWARE,
SOFTWARE, TOOLS, SUPPLIES, MATERIALS, EQUIPMENT OR VEHICLES (WHETHER OWNED OR
SUPPLIED BY INDEMNITEES, CONTRACTOR, OR ANY OTHER PERSON OR ENTITY) IN
CONMECTION WITH SAID SERVICES; (5) THE PRESENCE ON COUNTY PROPERTY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, INDEPENDENT CONTRACTORS,
AGENTS, INVITEES, LICENSEES, ASSIGNS OR ANY OTHER PERSON ACTING BY OR ON BEHALF
OF CONTRACTOR; (6) THE SERVICES UPON OR ADJACENT TO ALL OR ANY PART OF COUNTY
FROPERTY, WHETHER OR NOT CAUSED BY OR CONTRIBUTED TO BY THE PRESENCE IN OR
OPERATION OF ANY FACILITY OR ANY OPERATION, STRUCTURE OR FACILITIES OF COUNTY,
OR ANY OTHER PARTY, OR BY NEGLIGENCE OR ALLEGED NEGLIGENCE ON THE PART OF
INDEMNITEES OR ANY OF INDEMNITEES' AGENTS, EMPLOYEES, CONTRACTORS,
SUBCONTRACTORS, INVITEES OR LICENSEES; (7) THE BREACH OF ANY OF THE
REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT OR ANY FAILURE OF CONTRACTOR,
ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS IN ANY
RESPECT TO COMPLY WITH AND PERFORM ALL OF THE REQUIREMENTS AND PROVISIONS; (8)
OCCASSIONED THROUGH THE LOSS OF FUNDS OR RIGHTS TO RECEIVE ANY SUM OF MONEY
IN ANY FORM OR MEDIUM ARISING OUT OF THE BREACH OF ANY OF THE REQUIREMENTS
AND PROVISIONS OF THIS AGREEMENT; AND (2) OCCASSIONED BY ANY CIVIL OR CRIMINAL
ACTIVITY OR PENALTY UNDER STATE OR FEDERAL LAW BY CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS ARISING OUT
OF THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT. IN
ADDITION, CONTRACTOR HEREBY COVENANTS AND AGREES THAT IT WILL HOLD
INDEMNITEES HARMLESS FOR ALL PERSONAL PROPERTY OF CONTRACTOR, ITS
CONTRACTORS, SUBCONTRACTORS, EMPLOYEES, AGENTS, GUESTS, CONSULTANTS,
SUBCONTRACTORS, LICENSEES, SUBLICENSEES, INVITEES OR OTHER PARTY HAVING ANY
PERSONAL PROPERTY ON COUNTY PREMISES IN RELATION TO THE CONTRACTOR'S USE OF
THE AREA. CONTRACTOR FURTHER AGREES TO DEFEND, AT ITS SOLE COST AND EXPENSE
(AT THE ELECTION OF COUNTY), AGAINST ANY CLAIM, DEMAND, ACTION DR SUIT FOR WHICH
INDEMNIFICATION IS PROVIDED HEREUNDER.

APPROVAL AND ACCEPTANCE OF CONTRACTOR'S SERVICES BY COUNTY SHALL NOT
CONSTITUTE NOR BE DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, INVITEES,
LICENSEES OR ASSIGNS FOR THE ACCURACY AND COMPETENCY OF THEIR SERVICES; NOR
SHALL SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN ASSUMPTION OF SUCH
RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT, ERROR OR OMISSION IN THE SERVICES
PERFORMED BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS,
INVITEES, LICENSEES OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL DEFEND, HOLD
HARMLESS AND INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM SUCH DEFECTS,
ERRORS OR OMISSIONS.

WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION AND DEFENSE
AGREEMENTS STATED ABOVE, CONTRACTOR AGREES THAT IT IS THE INTENTION OF THE
PARTIES HERETO THAT CONTRACTOR, ITS CONTRACTORS AND SUBCONTRACTORS, AND
THEIR INSURERS BEAR THE ENTIRE RISK OF LOSS OR INJURY TO ANY OF CONTRACTOR'S
EMPLOYEES, "BORROWED SERVANTS,” INDEPENDENT CONTRACTORS, AGENTS,
REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY OTHER PERSON
PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER ACT OR SERVICE ON
CONTRACTOR'S BEHALF OR AT ITS REQUEST, WHETHER OR NOT ANY SUCH LOSS OR INJURY
15 CAUSED IN WHOLE OR IN PART BY ANY NEGLIGENCE OR FAULT OF INDEMNITEES, AND
WITHOUT SEEKING ANY CONTRIBUTION THEREFOR FROM INDEMNITEES OR ITS INSURERS.
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THESE PROVISIONS SHALL APPLY, WHETHER OR NOT ANY SUCH INJURY OR DAMAGE HAS
BEEN. OR IS ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR IN PART BY THE NEGLIGENCE

R_FAULT OF IN ITEES ON_ANY OTHER THEORY OF LIABILITY, INCLUDING
NEGLIGENCE, INTENTIONAL WRONGDOING, STRICT PRODUCTS LIABILITY, OR THE BREACH
OF A NON-DELEGATABLE DUTY.

THESE PROVISIONS SHALL SURVIVE TERMINATION, EXPIRATION OR CANCELLATION OF THIS
AGREEMENT OR ANY DETERMINATION THAT THIS AGREEMENT OR ANY PORTION HEREOF IS
VOID, VOIDABLE, INVALID OR UNENFORCEABLE.

8. INSURANCE:

Within ten (10) days after the effective date of this Agreement, Contractar shall furnish, at its sole cost
and expense, the following minimum insurance coverage. Such insurance is a condition precedent o
commencement of any services. Contractor shall, in the stated ten (10) day pericd, furnish to the Dallas
County Purchasing Agent verification of the insurance coverage in the type and amount required herein,
meeting all conditions in this Agreement, by an insurance company acceptable to County and authorized
to do business in the State of Texas. Such insurance shall show the County as the certificate holder
(general liability Insurance). Coverage dates shall be inclusive of the term of the Agreement and each
renewal period, if any.

1. The following minimum insurance coverage Is required:

(a) Commercial General Liability Insurance, including Contractual Liablility Insurance. Commercial
General Liability Insurance coverage for the following: (1) Premises Cperations; (2} Independent
Contractors or Consultants; (3) Products/Completed Operations: {4) Personal Injury; (5)
Centractual Liability; (6) Explosion, Collapse and Underground; (7) Broad Fomm Property
Damage, to include fire legal liability. Such insurance shall carry limits of One Hundred Thousand
and 00/100 Dollars ($100,000.00) for bodily injury end property damage per occurrence with a
general aggregate of Three Hundred Thousand and 00/100 Doallars ($300.000.00) and products
and completed operations aggregate of One Hundred Thousand and 00/100 Dollars
(3100,000.00). There shall not be any policy exclusion ‘or limitations for persenal injury,
advertising liability, medical payments, fire damage, legal liability, broad form property damage,
andfor liability for independent contractors or such additional coverage or increase In fimits
specifically contained within the bid specifications.

This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving the
carrier's right of recovery under subrogation or otherwisa fram County.

(b) Commercial Automotive Liability Insurance. Prior to using or causing to be used a motor vehicle
other than a vehicle for hire (cab), Contractor shall furnish to the County a certificate showing
commercial automotive liability insurance covering all owned, hired, and non-owned vehicles
(excluding cabs) used in connection with the services performed under this Agreement, with the
minimum limits of One Hundred Thousand and 00/100 Dollars ($100,000.00) each person and
Three Hundred Thousand and 00/100 Dollars ($300,000.00) each accident for bodily injury and
One Hundred Thousand and 00/100 Dollars (3100,000.00) each occurrence for property damage
or a combined single limit for bodily injury and property damage liability in & minimum amount of
Four Hundred Thousand and 00/100 Dallars ($400,000.00).

This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving the
carrier's right of recovery under subrogation or otherwise from County.

(c) Professional Liability: Errors or Omissions Insurance. Contractor shall indemnify County for
damages resulting from the failure to use due care and professicnal skill in rendering profassional
services to clients, which shall insure against defects, errors, or omissions, and shall secure, pay
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for, and maintain in full force and effect during the term of this Agreement and any subsequent
extensions hereto and thereafter for an additional five (5) years from the effective date of
cancellation, termination, or expiration of this Agreement or any subsequent extensions hereto,
sufficient errors and omissions insurance in & mirimum amount of One Million and D0/100 Dollars
($1,000,000.00) single limit with certificates of insurance evidencing such coverage o be
provided to County.

Contractor agrees that, with respect to the above-referenced insurance, all insurance contracts will
contain the following required provisions:

(a) Name Dallas County, its elected officials, appointed officials, officers, directors, employees,
agents, representatives, and volunteers as additional insureds (as the interest of each insured
may appear) as to all applicable coverage.

{b) Provide for thirty (30) days prior written notice to the County for cancellation, non-renewal or
material change, or ten (10} days for nan-payment of premium,

(c) Provide that the inclusion of one or more persons, corparations, crganizations, firms or entities as
insureds under this policy shall not in any way affect the right of any such person, corporation,
organization, firm or entity with respect to any claim, demand, suit, or judgment made, brought or
recovered in favor of any other insured.

(d) Provide that this policy shall protect each person, corporation, organization, firm or entity in the
same as though a separate policy had been issued to each, provided that its endorsemeant shall
not operate to increase the insurance company’s limits of liability as set forth elsewhere in the
policy.

{e} Provide for an endorsement that the other insurance clause shall not apply to the County where
the County is an additional insured on tha policy,

(f) Provide for notice to the County st the address shown below by registered malil.

(9) Each applicable policy of insurance shall contain a waiver of subrogation if required above under
subsection 1, and Contractor agrees to waive subrogation against County, its elected officials,
appointed officials, officers, directors, employees, agents, representatives, and volunteers for
injuries, including death, property damage, or any other loss.

Contractor shall be solely responsible for all cost of any insurance as required here, any and ail
deductible amount, which in no event shall exceed ten percent {(10%) of the amount insured and in
the event that an insurance company should deny coverage,

It is the intent of these requirements and provisions that insurance covers all cost and expense so
that the County will not sustain any expense, cost, liability or financial risk as a result of the
performance of services under this Agreement.

Except as otherwise expressly specified, Contractor shall agree that all policies of insurance shall be
endorsed, waiving the issuing insurance company's right of recovery against County, whether by way
of subrogation or otherwise.

Insurance certificates. The certificates of insurance shall list Dallas County as the cerfificate holder.
Any and all copies of Ceriificates of Insurance shall reference the RFP number for which the
insurance is being supplied. All insurance policies or duly executed certificates for the same required
to be carried by Contractor under this Agreement, together with satisfactory evidence of the payment
of the premium thereof, shall be delivered to the Dallas County Purchasing Agent located at the
Dallas County Records Building, 509 Main Street, 6" Floor, Suite 623, Dallas, Texas 75202 within ten
{10) days of execution and/or renewal of this Agreement and upon renewals and/or material changes
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10.

11.

12.

of such policies, but not less than fifteen (15) days prior to the expiration of the term of such
coverage, or such non-defivery shall constitute a default of this Agreement subject to immediate
termination at County’s sole discretion.

All insurance coverage shall be on a per claim/occurrence basis unless gpecifically approved in
writing and executed by the Dallas County Purchasing Agent and Risk Manager.

All insurance required to be carried by Contractor andfor subeontractors under this Agreemeant shall
be acceptable to County in form and content, in its sole discretion. All policies shall be issued by an
insurance company acceptable and satisfactory to County and authorized to do business in the State
of Texas, Acceptance of or the verification of insurance shall not relieve or decrease the liabitity of
the Contractor.

Approval, disapproval or fallure to act by the County regarding any insurance supplled by Confractor
shall not relieve Contractor of full responsibility or liabllity for damages and accidents as sat forth
herein. Meither shall bankruptcy, insolvency or denial of liability by any insurance company exconerate
the Contractar from liability.

Minimum insurance is a condition precedent to any work performed under this Agreement and for the
entire term of this Agreement, including any renewals or extensions. In addition to any and all other
remedies County may have upon Contractor's failure to provide and maintain any insurance or policy
endorsements to the extent and within the time herein required, or such Insurance lapses, is reduced
below minimum requirements or is prematurely terminated for any reason, County shall have the
right;

A, to order Contractor to stop work hereunder which shall not constitute a Suspension of Work;

B. to withhold any payment(s) which become due to Contractor hersunder until Contractor
demonstrates compliance with the requirements hersof and assurance and proof acceptable to
County that there is no liabllity to Gounty for failure to provide such required insurance:

C. to, at its sole discretion, declare a material breach of this Agresment, which, at County's
discretion, may result in;

{1) termination of this Agreement:
{2) demand on any bond, as applicable:

{3) the right of County to complete this Agreement by contracting with the “next low propasal ®
Contractor will be fully liable for the difference between the original contract price and the
actual price paid, which amount is payable to County by Contractor an demand: or

{4) any combination of the above,
D. to any combination of the above.

Contractor shall advise County in writing within twenty-four (24) hours of any claim or demand against
County cr Contractor known to Contractor related to or arising out of Contractor's activities under this
Agreement.

Acceptance of the services by County shall not constitute nor be deemed a release of the
responsibility and liability of Contractor, its employees, associates, agents or subcontractors for the
accuracy and competency of their services; nor shall such acceptance be deemed an assumption of
responsibility or liability by County for any defect in the services performad by Contractor, its
employees, subcontractors, and agents.
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13. Nothing herein contained shall be construed as limiting in any way the extent to which Contractor may
be held responsible for payments of damages to persons or property resulting from Contractor's or its
subcentractor's performance of the work covered under this Agreement.

14. Contractor shall provide that all provisions of this Agreement concerning liability, duty and standard of
care, tegether with the indemnification provisions, shall be underwritten by contractual liability
coverage sufficient to include obligation within applicable policies.

15. It is agreed that County shall deem Contractor's insurance primary with respect to any insurance or
seif insurance carried for liability arising out of operations under this Agreement,

16. Contractor shall notify County in the event of any change in coverage and shall give such notices nat
less than thirty (30) days prior to the change, which notice must be accompanied by a replacement
certificate of insurance.

17. The provisions of this Section are solely for the benefit of the parties hereto and not intended to
create or grant any rights, contractual or otherwise, to any other person or entity.

18. The provisions of this Section shall survive termination or expiration of this Agreement ar any
determination that this Agreement or any portion hereof Is void, voidable, invalid or unenforceable.

20. NONPERFORMAMCE:

Contractar's non-performance of the specifications of this Agreement or non-compliance with the terms of
this Agreement shall be a basis for termination of the Agreement by the County. County shall not pay for
work, equipment, services or supplies that are unsatisfactory or unauthorized. At County's scle discretion
and with written notice by County, Contractor may be given a reasonable opportunity priar to terrmination
to correct any deficiency in the work or services performed under this Agreement. County will consider a
reasonable time to be thirty (30) calendar days ta cure any problems andior deficiencies with Contractor's
performance, such problems andfor deficiencies being determined by County. In the event this
Agreement is prematurely terminated due to non-perfarmance andlor withdrawal by Contractor, County
reserves the right to seek monetary restitution to include, but not be limited to, withholding of monay owed
from Contractor to cover costs for interim services and/or to cover the difference of a higher cost
(difference between terminated contractor’s rate and subsequent contractor's rate) beginning the date of
termination and/or withdrawal through the contract expiration date. In the event a civil suit is filed by
County to enforce this provision, County reserves the right to seek its attorney’s fees and cost of suit from
Contractor. Mothing herein, however, shall be construed as negating the basis for termination for non-
performance or shall in no way limit or waive County's right te terminate this Agreement under any other
provisions herein,

21. SUSPENSION:

Should County desire to suspend the work but not terminate the Agreement, County shall issue a written
order to stop work. The written order shall set out the terms of the suspension. Caontractor shall stop all
services as set forth in Section & (Scope of Services) of this Agreement and will cease to incur costs to
County during the term of the suspension. Contractor shall resume work when notified to do so by
County in a written authorization to proceed. If a change in Section 7 (Terms and Conditions of Payment
for Services) of this Agreement is necessary because of a suspension, a mutually agreed contract
amendment will be executed in accordance with Section 29 (Amendments and Changes in the Law) of
this Agreement.

22, TERMINATION:

Eitner party may, at its option and without prejudice to any other remedy to which it may be entitied to at
law or In equity, or elsewhere under this Agreement, terminate this Agreement, in whele or part, by giving
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thirty (30) days prior written notice thereof to the other party with the understanding that all services being
performed under this Agresment shall cease upon the date specified in such notice. County shall
compensate the Contractor in accordance with the terms of this Agreement for the services performed
prior to the date specified in such notice. In the event of cancellation, Contractor shall cease any and all
services under this Agreement on the date of termination and to the extent specified in the notice of
termination. Upen receipt of such notice, Contractor shall not incur any new cbligations or perfarm any
additional services and shall cancel any ocutstanding obligations or services to be provided, To the extent
federal funds are available and reimbursement is permitted, County will reimburse Contractor for non-
cancelled obligations that were incurred prior to the termination date. Upon termination of this Agreement
as herein above provided, any and all unspent funds that were paid by County to Contracter under this
Agreement and any and all County data, documents and informaticn in Contractor's passession shall be
returned to County within five (5} working days of the date of termination. In no event shall County's
termination of this Agreement, for any reason, subject County to llability.

(a) Without Cause: This Agreement may be terminated, in whole or in part, without cause, by either party
upon thirty (30} days prior written notice to the other party.

{b) With Cause: County reserves the right to terminate this Agreement immediately, in whele or in part, at
its sole discretion, for the following reasans;

{1) Lack of, or reduction in, funding or resources in accordance with Section 39 {Fiscal Funding
Clause};

(2} Non-performance by Contractor as described in Section 20 (Nonperformance) or Contractor's
failure or inability to perform or substantially perform, for whatever reason, the sarvices required
under this Agreement;

(3) Contractor's improper, misuse or inept performance of services under this Agresment,
(4) Contractor's failure to comply with the terms and provisions of this Agreement;

(5) Contractors submission of invoices, data, statements andior reports that are incorrect,
incomplete and/or false in any way:

(8) Contractor’s failure to compiy with County's reporting requirements, the program objectives, the
terms, conditions, or standards of this Agreement, applicable federal, state or local laws, rules,
regulations and ordinances, or any other requirement set forth in this Agreement:

(7) Contractor's failure to perform the work and services required by this Agreement within the time
specified herein or any extension thereof;

(8) If funds allocated by the DSHS shall become reduced, depleted, or unavailable during the
contract term;

(8) In County’s sole discretion, if termination is necessary to protect the health and safety of clients;

(10)Centractor’s failure to provide County with proper notice of an assignment in accordance with
Section 31 (Assignment);

(11)If Contractor becomes or is declared insolvent or bankrupt, or is the subject of any proceedings
relating to its liquidation or insolvency or for the appointment of a receiver or similar officer for it,
has a receiver of its assets or property appointed or makes an assignment for the benefit of all or
substantially all of its creditors, institutes or causes to be instituted any proceeding in bankruptoy
or reorganization or rearrangement of its affairs, enters into an agreement for the compasition,
extension, or adjustment of alf or substantially all of its obligations, or has a material change In its
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key employees; andlor

(12)Contractor's inability to perform under this Agreement due to judicial order, injunction or any other
court proceeding.

24. MOTICE:

Any notice to be given under this Agreement shall be deemed to have been given if reduced to writing
and delivered In person or mailed by overnight or Registered Mail, postage pre-paid, to the party who is to
recelve such notice, demand or request at the addresses set forth below. Such notice, demand or
request shall be deemed to have been given three (3) days subsequent to the date it was so delivered or
mailed.

TO COUNTY: TO CONTRACTOR:

Juvenile Department Jewish Family Services of Greater Dallas, Inc.
2600 Lone Star Drive, Box 5 5402 Arapaho Road

Dallas, TX 75212 Dallas, Texas 75247

25. SEVERABILITY:

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or
validity of any of the other provisions in this Agreement. The illegal or invalid provision will be deemed
siricken and deleted, but all other provisions shall continue and be given effect as if the illegal or invalid
provisions had never been incorporated.

26. SOVEREIGN IMMUNITY:

This Agresment is expressly made subject to County's Sovereign Immunity, Title & of the Texas Civil
Practices and Remedles Code, and all other defenses applicable to focal governmental entities and public
officials under federal and state law. Nothing in this Agreement is intended to benefit any third party
beneficlary.

27, COMPLIANCE WITH LAWS:

In providing services required oy this Agreement, Contractor must observe and camply with afl applicable
federal, state, and local statutes, ordinances, rules, and regulations. Contractor shall be responsible for
ensuring its compliance with any laws and regulations applicable to its business, including maintaining
any necessary licenses and permits. Contrastor will also be solely responsible for defending matters and
satisfying any fines or judgments that arise in whols or part from its actions in perfarming services under
this contract,

28. GOVERNING LAW AND VENUE:

The validity and interpretation of this Agreement, and the rights and obligations of the parties heraunder,
shall be governed by and construed in accordance with the laws of the State of Texas and, if any
provision of this Agreement is held to be invalid, void, voidable or unenforceable, the remaining provisions
shall nevertheless continue in full force and effect. This Agreament Is performable and enforceable in
Dallas County, Texas where the principal office of County is located and the state courts of Dallas County
shall be the scle and exclusive venue for any litigation, special proceeding, or other proceeding as
between the parties that may be brought, or arise out of, in connection with, or by reason of this
Agreement,

29. AMENDMENTS AND CHANGES IN THE LAW:
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Mo medification, amendment, innovation, renewal or other alteration of this Agreement shall be effactive
unless mutually agreed upon in writing and executed by the parties hereto. Any alteration, addition or
deletion to the terms of this Agreement which are required by changes in federal or state law are
automatically incorporated herein withaut written amendment to this Agreement and shall ba sffective on
the date designated by said law,

30. THIRD PARTIES:

The cbligations of each party to this Agreement shall inure solely to the banafit of the other party, and no
other persen or entity shall be a third party beneficiary of this Agreement or have any right to enforce any
obligation created or established under this Agreement.

3. ASSIGNMENT:

Contractor may not assign its rights and duties under this Agreement without the priar written consent of
County and approval of the Dallas County Commissioners Court, even if such assignment is due to a
change in ownership or affiliation. Any assignment attempted without such prior consent shall be null and
void. Such consent shall not relieve the assignor of liability in the event of default by its assignee.

32. CONTRA PROFERENTUM:

The doctrine of contra proferentum shall not apply to this Agreement. If an ambiguity exists in this
Agreament, the Agreement shall not be consirued against the party who drafted the Agreement and such
parfy shall not be responsible for the language used.

33. ENTIRE AGREEMENT:

This Agreement, including Its Attachments, Exhibits, and Addendums incorporated as a part hereof, shall
constitute the entire agreement relating to the subject matter hereof between the parties hereto and
supersedes any other agreement cencerning the subject matter of this ransaction, whether oral or
written, and except as otherwise provided herein, this Agreement may not be modified without prior
written agreement of the parties. Each party acknowledges that the other party, or anyone acting on
behalf of the other party has made no representations, inducements, promises or agreements, orally or
otherwise, unless such representations, inducements, promises or agreements are embodied in this
Agreement, exprassly or by incorporation.

34. BINDING EFFECT:

This Agreement and the respective rights and obligations of the parties hereto shall inure to the benefit
and be binding upen the successors and assigns of the parties herato, as well as the parties themselves.

35. REMEDIES/WAIVER OF BREACH:

Pursuit of any remedy provided in this Agreement shall not preclude pursuit of any other remedies herein
provided or any other remedies provided by law or equity, including injunctive relief, nor shall pursuit of
any remedy herein provided constitute a forfeiture or waiver of any obligation of the defaulting party
hersunder or of any damages accruing by reason of the violation of any of the terms, provisions, and
covenants herein contained. No waiver of any term, covenant, condition or violation of this Agreement
shall be deemed or canstrued ta constitute a waiver of any other violation or breach of any of the terms,
provisions, and covenants herein contained, and forbearance to enforce one or more of the remedies
herein provided upon an event of default shall not be deemed or construed to constitute a waiver of such
default. Any waiver of any provision of this Agreement or violation thereof must be by a written
instrument.
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36. FEDERAL FUNDED PROJECT:

If this Agreement is funded in part by either the State of Texas or the federal government, Contractor
agrees to timely comply, without additional cost or expense to County, unless otherwise specified hereln,
with any statute, rule, regulation, grant, contract provision or other state or federal law, rule, regulation, or
other similar restriction that imposes additional or greater requirements than stated herein and that is
directly applicable to the services rendered under the terms of this Agreement,

37. DEFAULT/ICUMULATIVE RIGHTS/MITIGATION:

It is not a waiver of default if the non-defaulting party fails to immediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative, and either party's
use of any right or remedy will nat preclude or waive its right to use any other remedy. These rights and
remedies are in addition to any other rights the parties may have by law, statute, ordinance or otherwisa.
Contractor has a duty to mitigate damages.

38. PREVENTION OF FRAUD AND ABUSE:

Contractor shall establish, maintain and utilize internal management procedures sufficient to provide for
the proper, effective management of all activities funded under this Agreement. Any known or suspected
incident of fraud or program abuse involving Contractor's employees or agents shall be reported
immediately to the County by Contractor. Moreover, Contracter warrants to be not listed on a local,
county, state or federal consolidated list of debarred, suspended and ineligible contractors and grantees.
Contractor and County agree that every person who, as part of their employment, receives, disburses,
handles or has access to funds collected pursuant to this Agreement does not participate in accounting or
operating functions that would permit them to conceal accounting records and the misuse of said funds,
Contractor shall, upon netice by County, refund expenditures of the Contractor that are contrary to this
Agreement and deemed inappropriate by the County.

39. FISCAL FUNDING CLAUSE:

Notwithstanding any provisions contained herein, the obligations of the County under this Agreement is
expressly contingent upon the availability of funding for each item and obligation contained herein for the
term of the Agreement and any extensions thereto. Contractor shall have no right of action against
Gounty in the event County is unable to fulfill its obligations under this Agreement as a result of lack of
sufficient funding for any item or obligation from any source utilized to fund this Agrearnent or failure to
budget or authorize funding for this Agreement during the current or future fiscal years. In the event that
County is unable to fulfill its obligations under this Agresment as a result of lack of sufficient funding, or if
funds bacome unavailable, County, at its sole discretion, may provide funds from a separate sourcs or
may terminate this Agreement by written notice to Contractor at the earliest possible time prior to the end
of Its fiscal year.

40. COUNTERPARTS, NUMBER/GENDER AND HEADINGS:

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but
all of which shall constitute one and the same Instrument. Words of any gender used in this Agreement
shall be held and construed to include any other gender. Any words in the singular shall include the
plural and vice versa, unless the context claarly requires otherwise. Headings herein are for the
convenience of reference only and shall not be considered in any interpretation of this Agreement.
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41, INDEPENDENT CONTRACTOR:

Contractor, including its employees, agents or licensees, Is an independent contractor and not an agent,
servant, joint enterprise or employee of the County, and is responsible for its own acts, omissions,
forbearance, negligence and deeds, and for those of its agents or employees in conjunction with the
performance of services covered under this Agreement, and shall be specifically responsible for sufficient
supervision and inspection to ensure compliance in every respect with the cantract requiramants. There
shall be no contractual relationship betwsen any subcontractor, agent, employee or supplier of the
Contractor and the County by virtue of this Agreement. This provision of this Agreement shall not be for
the benefit of any cther party other than the County and Contractor.

42, SUBCONTRACTING:

Contractor may not enter into agreements with subcontractors for delivery of the designated services
outlined in this Agreement without prior written consent of and approval by County, The costs of all
subcontracted services are included in the fees paid herein, Subcontracts, if any, entered into by the
Contractor will be in writing and subject to all requirements herein. Contractor agrees that it will solely be
respansible to County for the performance of this Agreement. Contractor shall pay all subcontractors in a
timely manner. County shall have the right to prohibit Centracter from using any subcontractar,

43. ASSURANCES:

(2) In providing services required by this Agreement, Contractor agrees to observe and comply with all
grant requirements, licenses, legal certifications, or inspections required for the services, facilities,
equipment, or materials, and all applicable federal, state, and local statutes, ordinances, rules, and
regulations. Caontractor's failure to comply with this assurance shali be treated as a default and/or
breach of this Agreement.

(b} Contractor assures that it will not {ransfer or assign its interest in this Agreement without writtan
consent of County. Conlractor understands that in the event that all or substantially all of
Contractor's assels are acquired by another entity, Contractor is still obligated to fulfill the terms and
conditions of this Agreement. County approval to transfer or assign Contractor's interest in this
Agreement fo an entity that acquires all or substantially all of Contractor's assets is subject to formal
approval by the Commissioners Court.

(c) Contractor, by acceptance of the terms of this Agreement, agrees and ensures that personnel
providing the services hereunder are duly licensed andfor qualified to perform the required services.
Contractor further agrees and ensures that all program and/cr facility licenses or permits necessary
to perform the required services are current and that County will be notified immediatsly If such
licenses or permits become invalid during the term of this Agreement.

{d) Contractor assures that no persen will, on the grounds of race, creed, color, handicap, disability,
naticnal origin, sex, political affiliation or beliefs, be excluded from, be deniad the berefit of or be
sublected to discrimination under any activity funded in whole or part under this Agreement.
Contractor agrees to comply with all federal and stete statutes relating to nondiscrimination,
including, but not limited to: Title VI of the Civil Rights Act of 1964 (P.L. 88-352), which prohibits
discrimination on the basis of race, color, or national origin: Title 1X of the Education Amandments of
1872, as amended (20 U.S.C. S5 1681-1683, and 1685-1686), which prohibits discrimination on the
basis of sex; Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C.S 794), which
prohibits discrimination on the basis of handicaps; the Americans with Disabilities Act of 1930 (P.L.
101-336), which prohibits discrimination on the basis of disabilities; the Age Discrimination Act of
1975, as amended (42 U.S.C. $5 6101-6107), which prohibits discrimination on the basis of age; the
Drug Abuse Office and Treatment Act of 1872 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; the Comprehensive Alcohol Abuse and Alcoholism
Prevention, Treatment and Rehabilitation Act of 1870 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcchol and drug abuse patient records; any other
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(e}

4

{h)

)

(k)

(0

nondiscrimination provisions in the specific statute(s) pertaining to applicable federal assistance; and
the requirements of any other nondiscrimination statuta(s) which may apply.

Contractor agrees to adhere to confidentiality requirements, as applicable, for the services performed
for County under this Agreement, and any other confidentiality provisions or laws, whether federal or
state, relating to the sarvices being providing hereunder,

Contractor assures that it will not use any information, documents, or data pravided to Contractor by
County for any proprietary purposes and shall not copy, sell, exchange, disclose or provide to others
or use any information, documents or data reasonably related to this Agresment for its own
proprietary interests.

Contractor agrees to establish safeguards to prohibit employees from using their positions for &
purpose that constitutes or presents the appearance of personal or arganizational conflict of interest
or personal gain.

Contractor shall comply with all federal, state and local laws, statutes, ordinances, rules and
regulations and the orders and decrees of any courts or administrative bodies or tribunals in any
matter affecting the performance of this Agreement, including, without limitation, workers'
compensation laws, minimum and maximum salary and wage statutes and regulations, licensing
laws and regulations and non-discrimination laws and regulations. When required, Contractor shall
furnish County satisfactory proof of compliance therawith,

Contractor certifies that it is not aware of any conflicts of interest involving any Dallas County official
or employee related to this Agreement or the services provided under this Agreement.

Contractor certifies that it is not currently involved, either directly or indirectly, with any litigation
against or involving Dallas County.

Contractor will develop and implement an agency-wide drug free work piace policy. Contractor will
also require that all contracts between itself and subcontractors also comply with said requirements.

Contractor understands that reimbursement for costs under this Agreement shall be in accordance

with all applicable federal rules, regulations, cost principles, and other requirements relating to
reimbursement,

(m) Under Section 231,006, Texas Family Code, Contractor cetifies to County that Contractor is not

(n)

(o)

delinquant in any child support obligations and therefore ineligible to receive payment under the
terms of this Agresment. Contracter hereby acknowledges that this Agreement may be terminatad
and payment may he withheld if this certification is inaccurate.

Pursuant to Article 2.45 of the Business Corporation Act, Texas Civil Statutes, which prohibits Dallas
County from entering into a contract with a corporation which is delinquent in paying taxes under
Chapter 171 of the Tax Code, Contractor, by executing this Agreement, hereby certifies that it is not
delinquent in its Texas franchise tax payments, or that it is exempt from, or not subject to such a tax.
A false statement concerning the corporation's franchise tax status shall constitute grounds for
termination of this Agreement at the sole option of the County.

Contractor understands and agrees that the services being provided under this Agreement by
Contractor is or may be subject to the Health Insurance Portability and Accountability Act of 1996
{"HIPAA"} and the Privacy Regulations, 45 C.F.R. Parts 160 and 164 Issued under said Act. If
necessary and/or applicable, Contractor agrees fo strictly comply with the HIPAA and the regulations
issued under the HIPAA and to execute any documents that may be required by the HIPAA or the
HIPAA Privacy Regulations. Failure of Contractor to comply with the HIPAA or the HIPAA Privacy
Regulations if necessary andfor applicable shall be a default and/or material breach of this
Agreement and may result, at the sole discretion of County, in the Immediate termination of this
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Agreement. CONTRACTOR SHALL BE SOLELY LIABLE FOR ANY AND ALL CLAIMS,
ACTIONS, SUITS, DEMANDS, LOSSES, DAMAGES, LIABILITIES, COSTS, AND/OR EXPENSES
OF EVERY KIND AND NATURE RESULTING FROM OR ARISING UNDER THIS AGREEMENT
DUE TO NONCOMPLIANCE OR OTHER VIOLATION OF THE HIPAA AND THE REGULATIONS
ISSUED UNDER THE HIPAA,

(p) Contractor certifies to County that Contractor is not delinquent on the repayment of any federal, state,
or local debt or other cbligation.

(@) Centractor certifies that neither it nor any of its principals is presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participating in this Agreement by any
federal, state, or local department or agency,

(r) Contractor shall pay all subcontractors in a timely manner.  County shall have no liability to any
subcaontractors in the event Contractor does not pay or delays payment to any subcontractors. At
termination or expiration of this Agreement, Contractor shall deliver to County an affidavit of all bills
paid. Final payment shall be cantingent upon receipt of such affidavits as resolution of all accounting
for which County is or may be liable under this Agreement,

{s} Failure to comply with any of these assurances or any other requirements specified within this
Agresment will put Contractor in default andfor breach of this Agreement and may resuli, at the sole
discretion of County, in the disallowance of funds and the withholding of future awards, in addition to
any other remedies permitted by law.

44. PROMPT PAYMENT ACT:

Contractor agrees that a temporary delay in making payments due to the County's accounting and
disbursement procedures shall not place the County in default of this Agreement and shall not render the
County liable for interest or penalties, provided such delay shall not exceed thirty (30) days after its due
date. Any payment not made within thirty (30) days of its due date shall bear interest in accordance with
Chapter 2251 of the Texas Government Code.

45. TRANSITION SERVICES REQUIRED OF CONTRACTOR:

Upon notice of termination and/or expiration of this Agreement, the County shall immediately have the
right 0 audit any and all records of Contractor relating to this Agreement. Moreover, upon the termination
and/or expiration date of this Agreement, Contractor agrees to transition the services provided herein in a
cooperative manner and provide anything requested from the County at no additional cost, including, but
not limited to the following, upon date of termination and/or expiration: (1) All contract and services
documentation, including all records, books and data reasonably ralated to this Agreement, maintained in
accordance with Section 8 (Reporting and Accountability) of this Agreement and identified in 2 complete,
neat and orderly manner; (i) A good faith pledge to cooperate with County upon transition of services to
another contractor or County department providing the same or similar services; (i) Records, books and
data, including electronic data, in a format compatible with County's information technology capabilities,
or in a format compatible with a succeeding contractor's information techriology capabilities, as
determined by County; (iv) Final accounting of all income derived from the Agreement, (v) Downloading
and removal of all County information from Contractor's equipment and software; and (wi} Removal of
Contractor's services without degradation or other adverse affect on County's system. This provision
shall survive termination or cancellation of this Agreement.
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46. SIGNATORY WARRANTY:

The person or persons signing and executing this Agreement on behalf of Contractor, or representing
themseives as signing and executing this Agreement on behalf of Contractor, do hereby warrant and
guarantes that he, she or they have been duly authorized by Contractor to execute this Agreement on
benhalf of Contractor and to validly and legally bind Contractor ta all terms, cenditions and provisions
herein set forth. Contractor shall furnish to County a corporate resolution authorizing signatory authority.

47. ACCEPTANCES:

By their signatures below, the duly authorized representatives of County and Contractor accept the terms
of this Agreement in full,

EXECUTED this day of » 2017
DALLAS COUNTY: CONTRACTOR: 1
BY: Glay Jenkins BY:  Steve Banta/CEQ
Dialias County Judge Jewish Family Services of Greater Dallas, Inc.

DALLAS COUNTY JUVENILE BOARD

Judge Cheryl Lee Shannon, Chairman

RECOMMENDED:

BY:  Dr. Terry S. Smith, Directar
Dallas County Juvenile Department

BY:  Denka R Caruthers, J.D,
Administrative Legal Advisor
Dallas County Juvenile Department
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1. TITLE V| ASSURANCESICOMPLIANCE POLICY

The County, in actordance with the provisions of Tite V1 of the Givil Rights Act of 1054 (78 Siat, 252, 42 U5.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies & vendors that 1 wil affirmalively ensure that any confract,
bid, Memarandum of Understanding or Agreement enterad into will ke afforded full and fair opportunity and il not be
discriminated against on the grounds of race, color, ar national origin in consideration of award,

Fursuant to Title VI requirements, any entity or person thal enters info a contract with Dallzs County inchading, but
not limited to prime coniraclors, sub-contractors, and sub-racipients, may not discrimingte on the basis of race,
colar, nalioral origin, age, sex, disability, or religion in their sslaction and relenton of =ubconiraciors {including
censuitants), in connaction with any federally funded program or activity {inchding any program or activily
undertakenfiundad by a Dallas County Division/Department that recelves fedsral furds).

TITLE VI ASSURANCES/COMBLIANCE - APPENDIX A

N Assurances

During the performance of this conlract, the contractor, for itsolf, its assignees, and successors in intarest
(hereinafter referred to as the "contractor®) agress as follows:

1. Compliance with Regulations: The contractor (hereinafter includes consultants) wil comply
with the Acts and the Regulations relative ta Mondiscrminatian in Federaly-assisted programs of
the U.S. Depariment of Transpartation, the Federal Highway Administration, the U.5. Department
af Health and Human Servicas, and the LS. Deparimant of Education, the 1.5, Depariment of
Justice as they may be amendad from time to time, which are herein incorporated by refarence
and made a pari of this contract.

2 Nondiscrimination: The contracter, with regard to the work performad by it during the confract,
will not discriminalz on the grounds of race, color, or natianal origin in the salection and retention
of subcontractors, including procurements of materials and leases of equipment. The cortractor
will not participate directly or indirectly In the discrimination prohibited by the Acls and the
Regulztions, including employment practices when the contract covers any activity, projact, or
program set forth in Appendix B of 48 CFR Part 21.

3. Solicltations for Subcontracts, Including Procurements of Materials and Equipment: In &l
solicitations, sither by competitive bidding, or negetiation made by the confracior for wiark to be
performed under a subcontract, including procurements of materials, or leases of equipmant,
each potential subcantractor or supglier will be notified by the contractor of the contracior's
obligations under this contract and the Acts and the Regulations relative to Nondiscrimination on
the graunds of raca, calor, or national origin.

4, Information and Reparts: The confractor will provide all information and reparts required by the
Acts, the Regulations, and directives Issued pursuant thereto and wil permit acoess to its books,
racords, accounts, other sources of information, and Its faclities as may be determinad by the
Recipient, the Federal Highway Administration, the U.S. Depariment of Heslth and Human
Sarvices, or the U.S. Department of Education, to be perinent to sscertain compliance with such
Acts, Regulations, and instructions. Where any information required of a contracter is in the
exclusive possession of anabher wha fails or refuses to fumnish the information, the contractor wil
50 cerlily lo the Recipient, the Federal Highway Administration, the LL.S. Department of Heaith
and Human Services, or the U.S, Department of Educstion, as appropriate, and will set forth
whal efforts it has made to obtain the infermation.



Sanctions fer Moncompliance: In the event of o contractors noncompliance with the
Mondiscriminafion provisions of this contract, the Recipent will impess such contract sanctions as
it or the Federal Highway Administration, the LS. Departmant of Health and Human Senvices, or
the L5, Department of Education may determing to be appropriate, including, but not limited to;

& withhelding payments to the contraclor uncer the cartract until the contractor comgpliss; andiar
b, cancalling, terminating, or suspeading a coniract, in whole ar in part

Incorparation of Provisions: The confractor will include the provisions of paragraphs one
through six in every subcontrach, including procurements of materials and leases of squipment,
urless exempt by the Acts, the Regulations and direcives issued pursuant thereio, The
contractor will take aclion with respect to any subseniract or procurement as the Racipiont or the
Federal Highway Adminisiration, the U.S. Depariment of Haalth or Human Senvices, or the U.S,
Dapariment of Education may direct as a means of enforcing such provisions including sanctions
fer roncompliance, Providad, that if the conlractor becomes involved in, or is threstened with
liligation by a subcontractor, or supplier beczuse of such direction, the confractor may
request the Reciplent to enter inta any litigation fo protect the interests of the Reciplent. In
eddition, the contracior may raquest the United States to entar into the ligation fo orolect the
interests of the United Slales.

B. MNondlacrmination Authontiog

During the performance of this cantract, tha contractar, for #self, its assignees, and successors in interest {hersinafter
referred to as the ‘contractor”) agrees fo comply with the following nondiscrimination staiutes and  authorities;
incirding but not limited te:

Pertinent Nondiscrimination Autharities:

Title V1 of the Civil Rights Act of 1964 (42 LLS.C. § 2000d el =seq., 78 stal, 252), {prohibits
discrimination an the basis of race, color, naticnal origin; and 49 CFR Part 21

Tha Uniform Relocation Assistance and Redl Property Acquisition Policies Act of 1970, (42
U.8.C. § 4601), (prohibits unfair treatment of parsons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

Federal-Ald Highway Act of 1973, (23 U.5.C, § 324 et saq.), (prohibils disedmination on the basis of
ga);

Section 504 of the Rehabilitation Act of 1573, (28 U.S.C. § 794 et seq.), as amended, (prohibits
diszrimination on the basis of disability): and 48 CFR Part 27;

The Age Discimination Act of 1875, as amended, (42 U.S.C. § 6101 et seq.) (prohibits
discriminalion en the basis of age);

Airpart and Airway Improvement Act of 1882, (48 US.C. § 4 71, Section 4 7123), as amandad,
{prohibits discrimination based on race, ereed, color, national crigin, or sex);

The Ciil Rights Restaration Act of 1987, (PL 100-208), {Broadered the scape, coverage and
applicability of Tite VI of the Civil Rights Ack of 1984, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, oy expanding the definition of the terms ‘programs
or activities' to include all of the programs or acliviies of the Federal- aid reciplents, sub-
recipients and contractors, whetner such programs or activities are Federally fundad or noth:

Titles |l and Il of tha Americans with Disabifties Act, which prohibit discriminafion en the besls of
disability In the operation of public entities, public and private fansportalion systems, places of
public accommadation, and cartain testing entities (42 U.5.C. §§ 12131-12189) as implamented
by Depariment of Transportation requlations at 48 CF.R. parts 37 and 38, Omnibus Crime
Contral and Safe Streels Act of 1986 {42 USC § 378%{d)); Victims of Crime Act (42 US.C. §
10804{g}); Juvenile Justice and Delinguancy Frevention Act of 2002 {42 USG. § B6T2(b);



Americans With Disabiities Act, Public Law (P.L.) 101-336, 42 United Stales Code ({LSC) section
12101, and the regulations effectualing its provisions contained in 28 GFR Paris 35 and 36, 29
CFR Part 1630, and 47 CFR Parts 0 and 64, Titla V, Pari A, of the Civil Rights Act of 1964, as
amended [prohibiticn of discrimination by race, calar, or national origin), and the implementing
regulations in 34 CFR Part 100; Title IX of the Education Amendments of 1972, as amendad
{prohibition of sex discriminatian), and the implementing requlations in 34 CFR Bart 106: Section
504 of the Rehabilitation Act of 1973, as amended {prohibition of discrimination on the basis of
handicapping condition), and ths implementing regulations in 34 CFR Part 104: and the Aga
Discrimination Act of 1975, as amandad (prohibition of diseriminalion an basls of age) and the
implementing regulations n 34 CFR Pad 110, Family Educational Righls and Privacy Act
|FERFA) of 1975, as amended (ensures access to educational records for  students and parents
while: protecting the privacy of such recerds), and any regulations issued thersunder, including
Privacy Rights of Parents and Students (34 CFR Pait 99}, If the Subrecipient Is an educational
institution (20 USC 1232g).

The Federal Aviation Administration’s Nordiscrimination staiute (49 U.S.C. § 47123) {poaibits
discrimination en iha basis of race, ealar, national erigin, and sox);

Executive Order 12898, Federal Actiors to Address Environmental Justice in Minarity
Populetions and Low-Income Populations, which ensures discrimination against minority
populatiens by discouraging programs, policles, and activities with disproportionataly high znd
adversa human health or environmental effects an minerity and low-income pegulations:
Executive Order 13186, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrirination includes discrimination
because of limited English proficiency (LEF), To ensure compliance with Titls VI, you must take
reasonable steps fo ensure that LEP persons have meaningful access fo your programs {70 Fed.
Reg. at 74087 to 74100);

Title 1X of the Education Amendments of 1972, as amended, which prohibits you fom
discriminating because of sex in education programs or adtivities (20 U .8.C. 1681 et seq),

C. ReprasentationsWarrantios

The Contraclor alse makes the following representations and warranties to Dalas County (and tha Juvenile

Department);
1.
2,

It has taken the sleps necessary to effectuate Tith Vi requirements.

Disadvantaged business enierprises are afforded equal epporturily to submit bids/proposals as
sub-cantractors or sub-consultants and will not be discriminated against on tha grounds of race,
calar, agx, age, disability, religion, veteran status, or nafianal arigin in consideration of a selaction
or award.

Meither confractor or any subcontractors or sub-recipiznts that wil participata in activities to be
funded as a result of this confractbid/sclicitation, are listad on the debarred list dus to violations of
Tille VI or VIl of the Civil Rights Act of 1964, nor are any praposed parties to this confract, ar any
subcontract resulting thersfrom, aware of any pending action which might result in such debarment
or disqualification,

. Title Vi Complaints

Any person, contractor, o subeontractor who believes that they have besn subjtected ta an unlawful diecriminaony

practice under Title VI will be notfied of their right to flo a formal complaint wi
following the aflaged discriminatory action or the date fhe parsun(sg

hin one hundred eighty EF»E':] days
became aware of the alleged =ci(s) of

diecrimination. Any such complaint must be filed in waiting or in person with the Dallas County Tile VI Coordinator,

Dailas County Human Resources
oia: Dallas County Director of Human Resaurces and Tite VI Coordinator
509 Main 51, 1st Floar, Ste. 101, Records Building



Dallas, TX 75202
{214} G53-7634 %phnne]
214} B53-TEOB (fax)

A copy of Dallas County Title Wi Non-Discrimination Plan and Docursants, and complzint farms, may be chiained at

hitprfevew, dalisscounty. sra/departmentHRAte vi.himi ar at the acdress above,

A complainant may also contact the Federal Cocrdination and Compliance Office, Civil Rights Division at the Title VI
Hotline: 888-TITLE-06 (888-848-5306) or send a letter to: US. Cepariment of Justice Civil Rights Divisian Federal
Coordinstien and Compliance Soction, NWB 850 Pennsylvania Avenue, MW, Washington, D.C. 20530. Mars
infermation on Title V1 is available frem the Justice Depament online &t i justice qoy,

Contractor shall comply with all reasanable requests mads in the course of an investigation of Title VI and thess
aszurances by Dellas éounty. the Texas Depariment of Transportation, the U.S. Department of Transportation, the
LLS, Department of Justice, or any other federal of state agency. Failura to comply with such reasonable requests wil
ba deemed a braach of this contractbid/salicltation.

E. Enfarcament

The contractor affimatively scknowledges that it will be subject to Title VI, and implementing regulzlions, and any
enforcement measures therain. In addition to any enforcament sction by Dallas County, the cantractor acknowledges
that the United States, including the U5, Depariment of Justices, and the State of Texas has a right to seak fudicial
anforcemnent with ragard to any matter arising under Titls VI, including the assurancas hersin,

Signature, Authorized Represantative of Contractor

cgo

Titie

Sl o



CERTIFICATE OF INTERESTED PARTIES

Form 1295
latl
Complete Mos. 1.- 4 and 6§ if there ara interested parties. OFFICE USE ONLY
Complete Moz, 1, 2, 3.5, and & if thera are nc inferested parties. CERTIFICATION OF FILING
1 Mame of husiness entity filing form, and the city, state and country of the business entity's place Cartificate Mumbes:
of husiness, 2017-254210
Jewish Family Service of Dallas, Ing
Dallas, TX United Stawes Date Filed:
& Mame ef governmental entlty or state agency thal s a party 10 the eontract for which the form 1= 08/25/2017
being filed.
Dallas Counyy Juvenile Department Date Acknowledged:;

3 Provide the identilication number used by the governmental entity or state agercy to track or identify the contract, and provide a
descriptlan of the services, goods, or ather propery Lo be provided under the contract,

JB-43
Family Violznce |ntervention Program (Farmily VIE)

4 Mature of interest
Kame of Interasted Party City, State, Country (place of business) (ehech applicabla)
Controlling | Intermediary
Jewish Family Service of Dallas, Inc. Dazllas, TH United States X
% Check only if there is NO Interested Party. I:I
& AFFIDAVIT

| swear, or affirm, under penalty of parjury, that the above disclosuse s iz and correct,

ROBYH YOUNG
My Holary 10 # 77337561 i g

Signature of suthorized agsnt of coitracting busingss entiny

Enxpires April 29, 2020

ARFIX NOTARY STAMP [ SEAL ABOVE

Swaorn 1o and subscribed before me, by the sald \jrfljﬁ ﬁfam fﬁff} s this the 92: - day of _ M’
20 .t certily wihich, witness my hand and seal of office. /

—

Signatura of efficer aumlmsl?ﬁng aih Printed name of afficer adifinisiering oath Title of officzr administering odh

Qvgfq&//(/%kuég/ %ﬁﬁw 4. Voug- D¢ (e ARG 6K

Forrns provided by Texas Ethics Commission www.ethics. stale..us Version v1.0.3337



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held an the 25" day of

September 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
Mame
Mame

Mame

Mame Mame
Marme Marme
Marme Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

on September 8, 2015, the luvenile Department was awarded grant funding in the amount of
$83,986.22 from the Office of the Governor, Criminal Justice Division (CID) for the Family
Violence Intervention Program (FVIP) for FY2016. This grant program is renewed annually for
a three-year grant cycle. This is the third and final year of the three-year grant cycle for this
program and the program; and

the FVIP grant program is designed to divert 50 youth annually who are referred to the
Juvenile Department for misdemeanor assault/family violence offenses fram the formalized
court system and provide a wraparound intervention program for these youth and their
families. The Dallas County Commissioners Court was initially briefed and gave approval on
October 30, 2012 (Order No. 2012-1833), regarding the Juvenile Department's
recommendation for a contract agreement with the Jewish Family Services of Greater Dallas
(JFS) to provide for this grant a Licensed Professional Counselor (LPC)/Licensed Clinical Social
Worker (LCSW). This position will offer clinical interventions with youth and families and
connect them with additional community resources. On February 22, 2016, the Dallas County
luvenile Board approved submitting a grant application to CID, for continuation funding for
this program. On March 15, 2016, the Dallas County Commissioners Court approved
submitting a grant application to CID, for continuation funding for this program (Order No.
2016-0360). The luvenile Department recommends the Dallas County Juvenile Board ratifies
the contract with the Jewish Family Services of Greater Dallas for FY2018 for 581,340, The
proposed new agreement term ends August 31, 2018: and

case processing and management of this program is through the Intake Unit staff. Youth and
families meet with an assigned LPC/LCSW who provides initial in-depth clinical assessments,
and ongoing individual and family counseling in order to address familial violence, An assigned
case manager connects them with community resources to assist in needed areas such as:
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

transportation, financial assistance, food, employment services and housing. Services are
provided as long as deemed necessary. Since the program began in the fall of 2012, 213 youth
have successfully completed the program. As of September 6, 2017, the recidivism rate for
post six months is 8/1%, 13.7% for one year, 19.1% for eighteen months, 19.7% for two YEars,
and 23.1% for three years; and

the amount of the grant award for FY 2018 is 583,986.22. Grant funding is to continue paying
for a full time LPC/LCSW. The grant also provides funding for the use of a cell phone for the
LPC/LCSW and mileage reimbursement for the LPC/LCSW to travel throughout the county to
provide services, The total payment to JFS will not exceed $81,340.00. The services for
payment are outlined in the agreement. In FY2018 the grant will also pay for office supplies for
the juvenile probation officer and art supplies for the juvenile to utilize during the therapeutic
process, which will be purchased with the remaining funds. The funding source has been
reviewed and approved by the Juvenile Department’s Budget Manager, Ms. Carmen Williams;
and

IFS currently provides the contracted services. If the contract for FY2018 is approved, services
will continue without interruption. The funding will conclude with the State of Texas fiscal year
on August 31, 2018; and

the contract with the Jewish Family Services of Greater Dallas has been approved as to form by
Administrative Legal Advisor Denika Caruthers and Forms 1295 and Title V| have been
completed per requirements. The signature of the Dallas County Judge is required on the
contract; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system and utilizing community resaurces; and

semi-annual performance reports are submitted to CID that track demographics, program
activities, strategies and performance outcomes.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County luvenile Board approve the
contract with Jewish Family Service for the Family Violence Intervention Program.

DONE IN OPEN BOARD MEETING this 25" day of September, 2017,

The foregoing Juvenile Board Order was lawfully moved by and seconded by . and

duly adopted by the Juvenile Board on a vote of __ for the motion and _ opposed.

Recommended by: Appraved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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Dr. Terry 5. Smith

DALLAS COUNTY Director Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Officer
T i« i e T S T E——

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: luvenile Processing Offices — Dallas County Schools Police Department, Dallas Independent

School District Police Department, DeSoto Police Department, Grand Prairie Police
Department, and Wilmer Police Department.

Background of the Issue:

Amendments passed during the 77" Legislative Session assign the Juvenile Board the responsibility of
designating Juvenile Processing Offices within Dallas County.

The Juvenile Board has previously approved sites as luvenile Processing Offices (see attached list). The
Department regularly reviews sites to make appropriate additions, deletions, modifications, or amendments to
this list. When the Department is notified of the modification of a site, or receives a request from law
enforcement for designation of a new site, we personally inspect the site and apprise the agency of their
obligations and responsibilities when processing juveniles at the approved site,

Impact on Operations and Maintenance:

Dallas County Schools Police Department

The Dallas County Schools Police Department room 16, located at 8035 E R.L. Thornton Freeway, suite 111,
Dallas, TX 75228, was previously designated as an approved Juvenile Processing Office by this Department and
the Dallas County Juvenile Board on Movember 28, 2016.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the Duncanville Dallas County Schools Police Department, Juvenile Processing office, was
personally inspected by Roger Taylor, Manager of Probation Services on August 31, 2017. The site was
determined to be suitable as a Juvenile Processing Office, and the designated area was clearly identified with
affixed signage.

The Dallas County Schools Police Department is responsible for matters requiring law enforcement
intervention on all Dallas County buses and currently has an Interlocal Agreement contract with the
Duncanville Independent School District (DVISD) and Carrollton-Farmers Branch Independent School District
(CFBISD) in providing law enforcement services — also known as School Resource Officer (SRO). The following
schools have been designated as Juvenile Processing Offices for Dallas County Schools Police Department.

The Dallas County Schools Police Department - DVISD Byrd Middle School, room 200F, located at 1040 W.
Wheatland Road, Duncanville, TX 75116 was previously designated as approved Juvenile Processing Offices by
this Department and the Dallas County Juvenile Board on August 22, 2016. In response to the Juvenile

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Department’s commitment to review all previously approved Juvenile Processing Offices bi-annually; Byrd
Middle School was personally inspected by Roger Taylor, Manager of Probation Services on August 31, 2017,
The site was determined to be suitable as a Juvenile Processing Office, and the designated area was clearly
identified with affixed signage as “Certified Juvenile Processing Center”.

The Dallas County Schools Police Department - - DVISD Duncanville High School campus rooms B167, B167B,
L105 L1058, 1112, located at 900 W. Camp Wisdom Rd., Duncanville, TX 75116 were previously designated as
approved Juvenile Processing Offices by this Department and the Dallas County Juvenile Board on November
28, 2016.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the Duncanville High School was personally inspected by Roger Taylor, Manager of
Probation Services on August 31, 2017. The site was determined to be suitable as a Juvenile Processing Office,
and the designated area was clearly identified with affixed signage as “Certified Juvenile Processing Center”.

The Dallas County Schools Police Department- DVISD Kennemer Middle School campus room labeled as
“Certified Juvenile Processing Center”, located at 7101 W. Wheatland Rd. Dallas, Texas 75249, was previously
designated as an approved luvenile Processing Office by this Department and the Dallas County Juvenile Board
on November 28, 2016.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the Duncanville Kennemer Middle School, Juvenile Processing Center, was personally
inspected by Roger Taylor, Manager of Probation Services on August 31, 2017, The site was determined to be
suitable as a Juvenile Processing Office, and the designated area was clearly identified with affixed signage.

The Dallas County Schools Police Department - DVISD Reed Middle Schoal, room 115, located at 530 F,
Freeman Rd., Duncanville, TX 75116 was previously designated as approved Juvenile Processing Offices by this
Department and the Dallas County Juvenile Board on August 22, 2016.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, Reed Middle School was personally inspected by Roger Taylor, Manager of Probation
Services on August 31, 2017, The site was determined to be suitable as a Juvenile Processing Office, and the
designated area was clearly identified with affixed signage as “Certified Juvenile Processing Center”.

The Dallas County Schools Police Department - CFBISD Barbara Bush Middle School, room D103, located at 515
Cowboy Parkway, Irving, TX 75063 were previously designated as approved Juvenile Processing Offices by this
Department and the Dallas County Juvenile Board on November 28, 2016.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the Barbara Bush Middle School was personally inspected by Roger Taylor, Manager of
Probation Services on August 31, 2017. The site was determined to be suitahle as a Juvenile Processing Office,
and the designated area was clearly identified with affixed signage as “Certified Juvenile Processing Center”.

The Dallas County Schools Police Department - CFBISD Ranch View High School, room €1314, located at 8401
Valley Ranch Parkway East, Irving, Texas 75063, was previously designated as a luvenile Processing Office by
this Department and the Dallas County luvenile Board August 24, 2015,
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In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, Ranch View High School was personally inspected by Roger Taylor, Manager of Probation
services on August 31, 2017, The site was determined to be suitable as a Juvenile Pracessing Office, and the
designated area was clearly identified with affixed signage as “Juvenile Processing Center”.

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and
operation was provided to Lieutenant Justin Essary and SRO Chris Russell, the designated Agency
representatives during the site visit. The training provided the Agency representative with information from
Title 3 of the Texas Family Code, § 52.025 and the Juvenile Justice Delinquency and Prevention Act outlining
the requirements of operating a Juvenile Processing Office and the specifics associated with the handling of
juveniles in the Juvenile Processing Office. The training document was signed by the Agency representative
and a copy will be maintained by the Juvenile Department,

In calendar year 2016, The Dallas County Schoals Police Department referred 70 juveniles to the Dallas County
luvenile Department. Of the 70 referrals, 28 (40%) were Hispanic, 35 {50%) were Black, and 7 {10%) were
White. Of the 70 referrals, 46 (65.7%) were male and 24 (34.3%) were female.

The Dallas Independent School District Police Department

The Dallas Independent School District Police Department's Holding Room A, Holding Room B, Report Room ,
and Shift Briefing Room, located at 1402 Seegar Street, Dallas, TX 75215 was previously designated as

approved Juvenile Processing Offices on October 26, 2015 by this Department and the Dallas County Juvenile
Board.

In response to the Juvenile Department’s commitment to review all previously approved luvenile Processing
Offices bi-annually, the Dallas Independent School District Police Department was personally inspected by
Rudy Acosta, Deputy Director of Probation Services on August 31, 2017, The site was determined to be suitable
as a Juvenile Processing Office, and the designated area was clearly identified with affixed signage.

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and
operation was provided to the designated Agency representative, Communications Manager Wilford Davis,
during the site visit. The training provided the Agency representative with information from Title 3 of the Texas
Family Code, § 52.025 and the Juvenile Justice Delinguency and Prevention Act outlining the requirements of
operating a Juvenile Processing Office and the specifics associated with the handling of juveniles in the Juvenile

Processing Office. The training document was signed by the Agency representative and a copy will be
maintained by the luvenile Department.

In calendar year 2016, the Dallas Independent School District Police Department referred 224 juveniles to the
Dallas County Juvenile Department. Of the 224 referrals, 125 {55.8%) were Hispanic, 94 {42.0%) were Black,
and 5 (2.2%) were White, Of the 224 referrals, 176 (78.6%) were male and 48 {21.4%) were female.

DeSoto Police Department

The DeSoto Police Department, room labeled Juvenile Special Investigations and processing office, located at
714 E. Beltline Rd. DeSoto, TX 75115 was previously designated as approved Juvenile Processing Offices on
November 24, 2014, by this Department and the Dallas County Juvenile Board.
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In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the DeSoto Police Department was personally inspected by Roger Taylor, Probation
services Manager on August 17, 2017, The site was determined to be suitable as a Juvenile Processing Office,
and the designated area was clearly identified with affixed signage.

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and
operation was provided to the designated Agency representative, Detective Amanda Jay, during the site visit,
The training provided the Agency representative with information from Title 3 of the Texas Family Code, §
52.025 and the Juvenile Justice Delinquency and Prevention Act outlining the requirements of operating a
Juvenile Processing Office and the specifics associated with the handling of juveniles in the Juvenile Processing
Office. The training document was signed by the Agency representative and a copy will be maintained by the
Juvenile Department.

In calendar year 2016, the DeSoto Police Department referred 23 juveniles to the Dallas County Juvenile
Department, Of the 23 referrals, 1 {4.3%) were Hispanic, 20 (87%) were Black, and 2 {8.7%) were White, Of the
23 referrals, 18 (78.3%) were male and 5 (21.7%) were female.

Grand Prairie Police Department

The Grand Prairie Police Department maintains Juvenile Processing Offices, Rooms 11, 12, 13, 14, 15, )5, 1009,
1010, and 1029 located at 1525 Arkansas Lane, Grand Prairie, Texas 75052, The rooms were previously
designated as approved Juvenile Pracessing Offices on September 28, 2015, by this Department and the Dallas
County Juvenile Board.,

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices, the Grand Prairie Police Department’s Juvenile Processing Offices located at 1525 Arkansas Lane,
Grand Prairie, Texas 75052 were personally inspected by Leah Probst, Pre-Adjudication Manager, on August
23, 2017. The site was determined to be suitable as Juvenile Processing Offices, and the designated rooms
were clearly identified with affixed signage.

The Grand Prairie Police Department also maintains Juvenile Processing Offices located at the following
campuses of the Grand Prairie Independent School District: Grand Prairie High School, South Grand Prairie
High School, Dr. Vern Alexander Building, Grand Prairie Johnson DAEP, and Young Men's Leadership Academy
at Kennedy Middle School. The rooms were previously designated as approved Juvenile Processing Offices on
October 24, 2016, by this Department and the Dallas County Juvenile Board.

In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices, the Grand Prairie Police Department’s Room 501 located at Grand Prairie High School, 101 High School
Dr., Grand Prairie, Texas 75050 and Room A122 located at South Grand Prairie High Schoal, 305 W, Warrior
Trail, Grand Prairie, Texas 75052 were personally inspected by Leah Probst, Pre-Adjudication Manager, on
August 23, 2017, The sites were determined to be suitable as Juvenile Processing Offices, and the designated
rooms were clearly identified with affixed signage.

The following Grand Prairie Police Department Juvenile Processing Offices were added:

South Grand Prairie High School, Room H254
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305 W. Warrior Trail
Grand Prairie, Texas 75052

Young Women's Leadership Academy at Arnold, Room 113
1204 E. Marshall Dr.
Grand Prairie, Texas 75052

The following Grand Prairie Police Department Juvenile Processing Offices were madified:

Previous Designation Current Designation

South Grand Prairie High School South Grand Prairie High School

Dr. Vern Alexander Bldg., Room 101E Dr. Vern Alexander Bldg., Room A110B
305 W, Warrior Trail 305 W. Warrior Trail

Grand Prairie, Texas 75052 Grand Prairie, Texas 75052

Grand Prairie Johnson DAEP, Room 13 Grand Prairie Johnson DAEP, Room 16
650 Stonewall Dr. 650 Stonewall Dr,

Grand Prairie, TX 75052 Grand Prairie, TX 75052

Young Men's Leadership Academy Young Men's Leadership Academy

at Kennedy Middle School, Room C110C at Kennedy Middle School, Room B102
2205 SE 4th Street 2205 5E 4th Street

Grand Prairie, Texas 75051 Grand Prairie, Texas 75051

The additions and modifications to the Juvenile Processing Offices were personally inspected by Leah Probst,
Pre-Adjudication Manager, on August 23 and August 25, 2017. The sites were determined to be suitable as
luvenile Processing Offices, and the designated rooms were clearly identified with affixed signage.

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and
operation was provided to the desighated Agency representatives, Administrative Services Division Manager
Teresa Coomes and Officers Edward Rahman, Chris Moore, Rayfard Star, Adrian Gilmore, Louis Whittington,
Brandon Darrough, and Takesha Dye, during the site visits. The training provided the Agency representative
with information from Title 3 of the Texas Family Code §52.025, the Juvenile Justice Delinquency and
Prevention Act outlining the requirements of operating a Juvenile Processing Office, and the specifics
associated with the handling of juveniles in the Juvenile Processing Office. The training document was signed
by the Agency representative, and a copy will be maintained by the Juvenile Department.

In calendar year 2016, the Grand Prairie Police Department referred 191 juveniles to the Dallas County Juvenile
Department. Of the 151 referrals, 120 (62.8%) were Hispanic, 53 (27.7%) were Black, and 18 {0.45%) were
White. Of the 191 referrals, 144 (75.4%) were male and 47 {24.6%) were female.

Wilmer Palice Department
The Wilmer Police Department maintains Juvenile Processing Offices, Patrol Room and Warrant Room, located

at 219 E. Beltline Rd., Wilmer, Texas 75172, The rooms were previously designated as approved Juvenile
Processing Offices on September 28, 2015, by this Department and the Dallas County Juvenile Board.
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In response to the Juvenile Department’s commitment to review all previously approved Juvenile Processing
Offices, the Wilmer Police Department’s Juvenile Processing Offices were personally inspected by Leah Probst,
Pre-Adjudication Manager, on August 31, 2017. The site was determined to be suitable as Juvenile Processing
Offices, and the designated rooms were clearly identified with affixed signage.

In addition, specific training relating to the requirements of the Juvenile Processing Office utilization and
operation was provided to the designated Agency representative, Lt. Eric Pon, during the site visit. The training
pravided the Agency representative with information from Title 3 of the Texas Family Code §52.025, the
Juvenile Justice Delinquency and Prevention Act outlining the requirements of operating a Juvenile Processing
Office, and the specifics associated with the handling of juveniles in the Juvenile Processing Office. The training
document was signed by the Agency representative, and a copy will be maintained by the Juvenile
Department.

In calendar year 2016, the Wilmer Police Department referred 3 juveniles to the Dallas County Juvenile
Department. Of the 3 referrals, 2 (66.7%) were Black and 1 (33.3%) was Hispanic. Of the 3 referrals, 2 (66.7%)
were male and 1 {33.3%) was female.

This Juvenile Processing Office designation complies with the Dallas County Strategic Plan: Vision 3 - Dallas
County is safe, secure, ond prepared, by ensuring local law enforcement agencies adhere to Federal and State
legislative mandates.

Legal Impact:

Law enforcement agencies must follow the Texas Family Code and Code of Criminal Procedure guidelines
when processing youthful offenders:

In conformance with Title 3 of the Texas Family Code §52.025, the Juvenile Board of Dallas County has ordered
the plans and guidelines of each law enforcement agency in Dallas County operating a Juvenile Processing
Office be amended and adopted as follows:

SECTION 1. Any juvenile taken into custody and not released in the field by the officer shall be brought
immediately to either an office or to an official designated site herein without unnecessary deloy and without
first being taken elsewhere. The juvenile shall not be permitted contact with any adult who is in custody,
charged with, or convicted of a crime.

SECTION 2. The following are “offices or rooms designated by the Juvenile Board where a child who has been
taken inte custody may be taken pursuant to Section 52.02 and 52.025 of the Texas Family Code, and as such
are designated as Juvenile Processing Offices;”

The Juvenile Board also requires Juvenile Processing Offices may be used to complete all investigative and
administrative activities related to taking a child into custody, said activities including, but not limited to the
following:

(1)  The full investigation of each subject offense for which each child is taken into custody and all related
offenses admitted to or alleged to be committed by said child, and may be used for temporary
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(2) detention, for purposes of investigation of the identity and age of the juvenile, and for purposes of
investigating and continuing the investigation of each subject offense and each related offense.

{3) The completion of investigative and administrative paperwork concerning each subject and related
offense and the taking of any oral, written, or magistrate confessions as may occur pertaining to each
subject or related offense and for all other related investigative conduct such as fingerprinting,

[4)  photographing, and other medical and/or scientific examinations or testing necessary to the
investigation of the subject or related offenses.

{5}  The creation or completion of any essential forms and records, including, but not limited to, all police
reports, offense reports, arrest reports, and supplements to said reports and other reports or records,

(6)  required by the Juvenile Court or Title 3 of the Texas Family Code or other law or the particular law
enforcement agency’s procedures,

{7} The photographing and/or fingerprinting of the child as authorized by Title 3 of the Texas Family Code or
other applicable law, Warnings may be issued to the child as required or permitted by Title 2 of the
Texas Family Code or other applicable law. An oral or written statement of the child may be taken and
warning given pursuant ta Title 3 of the Texas Family Code either in said Juvenile Processing Office or
before an official designated by the Juvenile Court in Section 3 of the order.

(8)  All administrative steps necessary subsequent to taking a child into custody.

Recommendation:

The Juvenile Department recommends the Juvenile Board approve the renewal of the Dallas County Schools
Police Department Juvenile Processing Office room 16, located at 8035 E. R.L. Thornton Freeway, suite 111,
Dallas, TX 75228; DVISD Byrd Middle School, room 200F, located at 1040 W. Wheatland Road, Duncanville,
T¥ 75116; DVISD Duncanville High School campus rooms B167, B1678, L105 L1058, J112, located at 900 W,
Camp Wisdom Rd., Duncarwville, TX 75116; DVISD Kennemer Middle School campus room labeled as "Certified
Juvenile Processing Center”, located at 7101 W. Wheatland Rd. Dallas, Texas 75249; DVISD Reed Middle

School, room 115, located at 530 E. Freeman Rd., Duncanville, TX 75116; CFRISD Barbara Bush Middle Schoal,
room D103, located at 515 Cowboy Parkway, Irving, TX 75063 and CFBISD Ranch View High School, room

1314, located at 8401 Valley Ranch Parkway East, Irving, Texas 75063 as a designated Juvenile Processing
Office.

The Juvenile Department recommends the Juvenile Board approve the Juvenile Processing Offices, Holding
Room A, Holding Room B, Report Room, and 5hift Briefing Room, for the Dallas Independent Schoal District
Police Department located at 1402 Seegar Street, Dallas, Texas 75215,

The Juvenile Department recommends the Juvenile Board approve the DeSoto Police Department Juvenile

Processing Office, labeled Juvenile Special Investigation and Processing Office, 714 E. Beltline Rd., Desoto, TX
751165,
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The luvenile Department also recommends the Juvenile Board approve the Grand Prairie Police Department'’s
Juvenile Processing Offices, Rooms J1, 12, 13, 14, 15, J6, 1009, 1010, and 1029 located at 1525 Arkansas Lane,
Grand Prairie, Texas 75052; Room 501 located at Grand Prairie High School, 101 High School Dr., Grand Prairie,
Texas 75050; and Room A122 located at South Grand Prairie High School, 305 W. Warrior Trail, Grand Prairie,
Texas 75052,

The Juvenile Department also recommends the Juvenile Board approve the additions to the Grand Prairie
Police Department’s Juvenile Processing Offices, Room H254 located at South Grand Prairie High School, 305
W. Warrior Trail, Grand Prairie, Texas 75052; and Room 113 located at the Young Women's Leadership
Academy, 1204 E. Marshall Dr., Grand Prairie, Texas 75052

The Juvenile Department also recommends the Juvenile Board approve the modifications to the Grand Prairie
Police Department’s Juvenile Processing Offices, Room A110B located at South Grand Prairie High Schoaol = Dr.
Vern Alexander Bldg., Room 101E, 305 W, Warrior Trail, Grand Prairie, Texas 75052; Room 16 located at the
Grand Prairie Johnson DAEP, 650 Stonewall Dr., Grand Prairie, Texas 75052; and Room B102 located at the
Young Men's Leadership Academy at Kennedy Middle School, 2205 SE. 4th Street, Grand Prairie, Texas 75051,

The Juvenile Department also recommends the Juvenile Board approve the Wilmer Police Department’s

Juvenile Processing Offices, Patrol Room and Warrant Room, located at 219 E. Beltline Rd., Wilmer, Texas
75172,

Recommended by:

ETerrv 55

Wtn, Director
Dallas County"

venile Department
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JUVENILE PROCESSING OFFICE DESIGNATIONS
DALLAS COUNTY JUVENILE BOARD
(Revised 9/25/17)

Addison Police Department

Juvenile Processing / Briefing Room

4799 Airport Parkway

Addison, TX 75001 972-450-7120
Detention Supervisor, Mr. Michael Meharg

Barbara Bush Middle Schoal

room #D103 labeled as “Certified Juvenile
Processing Center”

515 Cowhoy Parkway

Irving, TX 75063

Lt. Justin Essary (jessary@dcschools.com)
972-915-6429

Balch Springs Police Department

Room #1 Juvenile Room and Interview Room
12500 Elam Road

Balch Springs, TX 75180

Sgt. Walts 972-557-6036 Cell 469-853-3958

Baylor Health Care Dept. of Public Safety
Police Supervisors Room, Room 100.10-100.13
4005 Crutcher Street, Ste 100

Dallas, T 75246 214-820-6193

Asst, Chief Jesse Gomez/Det. Marlena Colvin

Carrollton Police Department

Rooms 157-JP0O1,138-JP02
137-1P03,136-1P04, 135-]PD5

2025 Jackson Road

Carrollton, TX 75006

Sgt. Sheldon Blackwell 972-466-4328

Cedar Hill 15D Police Department
Briefing/Training Office

Door 5A entrance, Room 1 & 2

504 E. Beltline Rd.

Cedar Hill, TX 75104

Lt. Eddie Thompson 469-272-2088

7)

8)

9)

Cedar Hill Marshal's Dffice

285 Uptown Boulevard, Room 7108

Cedar Hill, TX 75014

Marshall Leland Herron 972 291-1500 Ext.1048

Charlton Methodist Medical Center

3500 W. Wheatland-Juvenile Processing Office
Dallas, TX 75203

Deputy Chief Howard Hollins 214-947-7711

City of Combine Municipal Court &
Combine Police Department

Chief’s Office #101 & Judge’s Office #102
123 Davis Rd. Combine, TX 75159

Chief of Police Jack Gilbert

972-476-8790 (office) / 214-212-5103 (cell)

10) Cockrell Hill Police Department

Juvenile Processing Office

4125 W. Clarendon Drive

Dallas, TX 75211

Lt. Heraldo Hinojosa 214-939-4141

11) Coppell Police Department

Room 125/ Juvenile Processing Room
130 5. Town Center Blvd,

Coppell, TX 75019

Sgt. Bill Camp 972-304-3593

12) Dallas County Community College Police

Department / Room N112E

Eastfield College — Main Campus

3737 Motley Dr.

Mesquite, Texas 75150

Commander Michael Horak 972-860-8344

To assist referred youth in hecoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office
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13) Dallas County Community College Police 18) Dallas County Sheriff’'s Department
Department / Room 112N Rooms C3-6 & C3-7
Eastfield College — Pleasant Grove Campus Frank Crowley Courts Building
802 S. Buckner Blvd. 133 North Riverfront Blvd.
Dallas, Texas 75217 Dallas, T¥ 75202
Commander Michael Horak 972-B60-8344 Detective Billy Fetter 214-653-3495

14) Dallas County Community College Police 19) Dallas Independent School District P.D.
Department Holding Rooms A&B, Report Room, Shift
Pecos Hall - Rooms P161, P163, P170, P172 Briefing Room
Kiowa Hall = Room K110 1402 Seegar Street Dallas, TX 75215
Richland College Campus Deputy Chief Gary Hodges (by
12800 Abrams Road Communications Manager Wilford Davis)
Richardson, Texas 75243 214-932-5610 or 214-932-5613

Lt. C. Sena 972-761-6758

15) Dallas County Hospital District P.D. 20) Dallas P.D.- Specialized Investigations
Police Roll Call Room Division — Operations Unit
5201 Harry Hines Blvd. Dallas, TX 75235 1400 5. Lamar 5t.
Capt. Richard D. Roebuck Jr. 214-590-4330 Dallas, TX 75215

Lt. Michael Woodbury/Detective R.P. Dukes
214-671-4250/214-671-4255

16) Dallas County Juvenile Justice Department 21) Desoto P.D.
Detention Center and Probation Department “Juvenile” Booking and Processing Office
Detention Center Room B109 714 E. Beltline Rd.
Henry Wade Juvenile Justice Department Desoto, TX 75115
2600 Lone Star Drive Det. W. Tillman 469-658-3028

Dallas, TX 75212 214-698-2200

17) Dallas County Schools Police Department 22} DFW Airport Department of Public Safety
Juvenile Processing Room CID Conference Room, CID Interview Room 1,
8035 E. R.L. Thornton Freeway, suite 111 and Patrol Conference Room
Dallas, TX 75228 2900 East 28" Street
Lt. Justin Essary (jessary@dcschools.com) Airport, TX 75261
972-915-6429 Sgt. Kara Cooper 072-573-3561

23) Duncanville 15D - Byrd Middle Schoaol
“Juvenile Processing Center” Room # 200F
1040 W. Wheatland Road
Duncanville, TX 75116
Lt. Justin Essary 072-915-6429

To assist referred youth in becoming productive,
Iaw abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office
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24) Duncanville High School
“Juvenile Processing Center”
Rooms L105,L105A, A118, B167 & B1678B, J112
900 W. Camp Wisdom Rd.
Duncanville, T¥ 75116
Lt. Justin Essary (jessary@dcschools.com)
972-915-6429

25) Duncanville Kennemer Middle School
Room labeled as “Juvenile Processing Center”
7101 W. Wheatland Road
Dallas, TX 75249
Lt. Justin Essary (jessary@dcschools.com)
972-915-6429

26) Duncanville Police Department
Juvenile Processing Room, located in Lobby
203 E. Wheatland Road
Duncanville, TX 75116
Det. Kalef Jefferson  972-780-5037

27) Duncanville 15D - Reed Middle School
“Juvenile Processing Center” Room # 115
530 E. Freeman Road
Duncanville, TX 75116
Lt. Justin Essary 972-915-6429

28) Farmers Branch Police Department
Juvenile Sect Rm. /Rm. 156
Interview Room 204
3723 Valley View Ln.

Farmers Branch, TX 75244
5gt. T. Eoff 972-919-9352

29) Garland Police Department
Room J1008 & 11015
1900 W, State Street
Garland, TX 75042
Supervisor Don McDonald 972-485-4891
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30) Glenn Heights Police Department
Patrol- Squad Rm & CID Office
550 E. Bear Creek
Glenn Heights, TX 75154
Det. Gene Yates 972-223-1690x248
Gene yates@glennheightstx.gov

31) South Grand Prairie High School
Rooms A122 and H254
301 W. Warrior Trail
Grand Prairie, TX 75052
Off. Chris Moore/Rayford Starr 972-522-2560

32) South Grand Prairie High School
Dr. Vern Alexander Bldg., Room A110B
305 W. Warrior Trail Grand Prairie, TX 75052
Off. Brandon Darrough 214-707-2897

33) Grand Prairie High School
Room 501
101 High School Drive
Grand Prairie, TX 75050
Off. Edward Rahman 972-809-5707

34) Grand Prairie Johnson D.A.E.P.
Room 16
650 Stonewal| Drive
Grand Prairie, TX 75052

Off. Louis Whittington 972-522-7007

35) Grand Prairie P.D.
Rooms 11, 12, 13, 14, 15, 16, 10084, 1009, 1010
& 1029
1525 Arkansas Lane
Grand Prairie, T 750502

Manager Teresa Coomes 072-237-8746

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office
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36) Grand Prairie Young Men's Leadership
Academy at Kennedy MS, Room B102
2205 SE 4" Street
Off. Adrian Gilmore 972-522-3688

37) Grand Prairie Young Women's Leadership
Academy at Arnold, Room 113
1204 E. Marshall Dr.
Grand Prairie, TX 75052
Off. Takesha Dye 972-343-7498

38) Highland Park Department of Public Safety
Room 331 and Report Writing Room
4700 Drexel Drive
Dallas, TX 75205 and Dallas, TX 75209
Detective Rusty Nance 214-559-9306

39) Hutchins Police Department
Patrol/Briefing Room
205 W. Hickman
Hutchins, TX 75141
Sgt. Frank Garcia 972-225-2225

40) Irving Police Department
Juvenile Holding Area, Interview Lineup
Report Writing Room, Report Writing Room,
Community services Division School Resource
Office, Juvenile Intake Lobby & Youth
Investigators Office
305 N. O'Connor Rd. Irving, TX 75061
Lt. Monty Vincent §972-721-2456
Lt. Byron Keyes 8972-721-3610
Invest, Jerry Sanderford 972-721-3731

41) Irving Police Department
Report Writing Room
5992 Riverside Dr.
Irving, T® 75039

Lt. Monty Vincent 972-721-2456
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42) Lancaster ISD P.D.
Elsie Robhinson Middle School
Juvenile Processing Room LISD Police #86
822 W. Pleasant Run
Office Keith Wilkerson 972-218-3086
43) Lancaster ISD P.D.-Headquarters
Juvenile Processing Room 603
814 W. Pleasant Run Road
Lancaster, TX 75134
Chief Sam Allen 469-261-8889
44) Lancaster I1SD P.D.-Lancaster High School
‘luvenile Processing Office’
Room G123, Police Office, Room C1264,
200 Wintergreen Rd.
Lancaster, TX 75134
Chief Sam Allen 469-261-8889
45) Lancaster P.D.
Rooms A148 & B122
1650 Narth Dallas Avenue
Lancaster, TX 75134
Assistant Chief W.C. Smith  972-218-2726

46) Methodist Health System P.D.
Front Lobhby
1441 N. Beckley Ave
Dallas, TX 75203

Sgt. Det. Mary Manzay 214-947-8802

47) Mesquite Police Department
Rooms 1016, 1019, 1021, 1022, 2008, 4045 &
4047
777 North Galloway Avenue
Mesquite, TX 75149

Lt. Mitch Kovalcik 972-216-6796

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office
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48) Ranch View High School
“luvenile Processing Office” room C1314
8401 Valley Ranch Parkway East
Irving, Texas 75063
Michael Huffman 972-968-5025

49) Richardson P.D.

Youth Crimes Unit/Rooms D-207, D208 & D211
140 MNorth Greenville Avenue

Richardson, TX 75081
Sgt. Jaime Gerhart  972-744-4862

50) Rowlett Police Department
Room 3, Juvenile Processing Room
4401 Rowlett Road
Rowlett, TX 75088
Lt. David Nabors
Detective David Mayne

972-412-6215
8972-412-6292

51) Sachse Police Department
Juvenile Division & Youth Holding Area
Rooms P5116 and P5118
3815 Sachse Rd.
Sachse, TX 75048
Lt. Steve Morris  469-429-9823
52) Seagoville Police Department
Law Enforcement Center -
Interview Room and Patrol Room
600 North Highway 175
Seagoville, TX 75159
Manager Christine Dykes 972-287-6834
53) Southern Methodist University Police Dept.
Briefing Room 214
3128 Dyer Street Dallas, TX 75205
Lt. Brian Kelly 214-768-1577

54) University Park P.D.
Room 215, 2™ Floor
3800 University Boulevard
Dallas, TX 75205
Lieutenant John Ball 214-987-5360
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55) UT Southwestern Medical Center Police Dept.
Room BLC 214 & BLC 228
6303 Forest Park Road
Dallas, TX 75390-9027
Lt. Adam Jones 214-633-1633

56) Wilmer Police Department
Warrant Room and Patrol Room
219 E. Beltline Rd.

Wilmer, TX 75172
Lt. Eric Pon  972-441-6565

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.

214-698-2200 Office



JUVENILE BOARD ORDER

ORDER NO: 2017-Kxx
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

September, 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

MName Marne MName
MName MName Mame
Name Mamme Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 (12}, 52.02 (a} and (b), 52.025 (a), 52.027 (f}, 52.05 (a)
and (b), 52.01 (a) and (c), 58.01 (4}, 52.03 (d), 52.041 (c} and (d), and Article 15.27 of the Code
of Criminal Procedures; and

the Juvenile Board of Dallas County previously approved Juvenile Processing sites for the Dallas
County Schools Police Department; and

the Dallas County Schools Police Department is responsible for matters requiring law
enforcement intervention on all Dallas County buses and currently has an Interlocal
Agreement contract with the Duncanville Independent School District (DVISD) and Carrollton-
Farmers Branch Independent School District (CFBISD) in providing law enforcement services —
also known as School Resource Officer {SRO). The following schools have been designated as
Juvenile Processing Offices for Dallas County Schools Police Department; and

the Dallas County Schools Police Department room 16, located at 8035 E. R.L. Thornton
Freeway, suite 111, Dallas, T¥ 75228, was previously designated as an approved Juvenile
Processing Office by the Juvenile Department and the Dallas County luvenile Board on
Movember 28, 2016. In response to the Juvenile Department’s commitment to review all
previously approved luvenile Processing Offices bi-annually, the Duncanville Dallas County
Schools Police Department, Juvenile Processing office, was personally inspected by Roger
Taylor, Manager of Probation Services on August 31, 2017. The site was determined to be
suitable as a Juvenile Processing Office, and the designated area was clearly identified with
affixed signage; and

the Dallas County Schools Police Department - DVISD Byrd Middle Schoal, room 200F , located
at 1040 W. Wheatland Road, Duncanville, TX 75116 was previously designated as approved
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Page 2

Juvenile Processing Offices by this Department and the Dallas County Juvenile Board on August
22, 2016. In response to the Juvenile Department’'s commitment to review all previously
approved luvenile Processing Offices bi-annually, Byrd Middle School was personally inspected
by Roger Taylor, Manager of Probation Services on August 31, 2017, The site was determined
to be suitable as a Juvenile Processing Office, and the designated area was clearly identified
with affixed signage as "Certified Juvenile Processing Center”; and

the Dallas County Schools Police Department - - DVISD Duncanville High School campus rooms
B167, B167B, L105 L1058, J112, located at 900 W. Camp Wisdom Rd., Duncanville, TX 75116
were previously designated as approved Juvenile Processing Offices by this Department and
the Dallas County Juvenile Board on Movember 28, 2016, In response to the Juvenile
Department’s commitment to review all previously approved Juvenile Processing Offices bi-
annually, the Duncanville High School was personally inspected by Roger Taylor, Manager of
Probation Services on August 31, 2017, The site was determined to be suitable as a Juvenile
Pracessing Office, and the designated area was clearly identified with affixed signage as
“Certified Juvenile Processing Center: and

the Dallas County Schools Police Department- DVISD Kennemer Middle School campus room
labeled as “Certified Juvenile Processing Center”, located at 7101 W. Wheatland Rd. Dallas,
Texas 75249, was previously designated as an approved Juvenile Processing Office by this
Department and the Dallas County Juvenile Board on Movember 28, 2016. In response to the
luvenile Department’s commitment to review all previously approved Juvenile Processing
Offices bi-annually, the Duncanville Kennemer Middle School, Juvenile Processing Center, was
personally inspected by Roger Taylor, Manager of Probation Services on August 31, 2017. The
site was determined to be suitable as a luvenile Processing Office, and the designated area
was clearly identified with affixed signage; and

the Dallas County 5chools Police Department - DVISD Reed Middle School, room 115, located
at 530 E. Freeman Rd., Duncanville, TX 75116 was previously designated as approved Juvenile
Processing Offices by this Department and the Dallas County Juvenile Board on August 22,
2016, In response to the luvenile Department's commitment to review all previously
approved Juvenile Processing Offices bi-annually, Reed Middle School was personally
inspected by Roger Taylor, Manager of Probation Services on August 31, 2017. The site was
determined to be suitable as a Juvenile Processing Office, and the designated area was clearly
identified with affixed signage as “Certified Juvenile Processing Center”; and

Dallas County Schools Police Department - CFBISD Barbara Bush Middle School, room D103,
located at 515 Cowboy Parkway, Irving, TX 75063 were previously designated as approved
Juvenile Processing Offices by this Department and the Dallas County Juvenile Board on
Movember 28, 2016. In response to the Juvenile Department’'s commitment to review all
previously approved Juvenile Processing Offices bi-annually, the Barbara Bush Middle School
was personally inspected by Roger Taylor, Manager of Probation Services on August 31, 2017,
The site was determined to be suitable as a Juvenile Processing Office, and the designated area
was clearly identified with affixed signage as “Certified Juvenile Processing Center”; and

the Dallas County Schools Police Department - CFBISD Ranch View High School, room C1314,
located at 8401 Valley Ranch Parkway East, Irving, Texas 75063, was previously designated as a
luvenile Processing Office by this Department and the Dallas County Juvenile Board August 24,
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2015. In response to the Juvenile Department’s commitment to review all previously approved
luvenile Processing Offices bi-annually, Ranch View High School was personally inspected by
Roger Taylor, Manager of Probation Services on August 31, 2017, The site was determined to
be suitable as a Juvenile Processing Office, and the designated area was clearly identified with
affixed sighage as "Juvenile Processing Center; and

WHEREAS, the Dallas County Schools Police Department Juvenile Processing Offices comply with the
Dallas County Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and

WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile lustice Delinquency and Prevention Act relating to the requirements of the Juvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the renewal of the
Dallas County Schools Police Department Juvenile Processing Office room 16, located at 8035 E. R.L, Thornton
Freeway, suite 111, Dallas, TX 75228; DVISD Byrd Middle School, room 200F , located at 1040 W. Wheatland
Road, Duncanville, TX 75116; DVISD Duncanville High School campus rooms B167, B1678, L105 L1058, J112,
located at 900 W. Camp Wisdom Rd., Duncanville, TX 75116; DVISD Kennemer Middle Schoal campus room
labeled as "Certified Juvenile Processing Center”, located at 7101 W. Wheatland Rd. Dallas, Texas 75249
DVISD Reed Middle School, room 115, located at 530 E. Freeman Rd., Duncanville, TX 75116; CFBISD Barbara
Bush Middle School, room D103, located at 515 Cowboy Parkway, Irving, TX 75063 and CFBISD Ranch View
High School, room C1314, located at 8401 Valley Ranch Parkway East, Irving, Texas 75063 as a designated
Juvenile Processing Offices.

DOME IN OPEN BOARD MEETING this 25th day of September, 2017,

The foregoing Juvenile Board Order was lawfully moved by and seconded by _ , and duly

adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by,

Or. Terry 5. Smith, Director ludge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

September, 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

Wit
Mame Mame MName
Mame Mame MName
Mame Mame MName

Where, amang other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Juvenile Board is charged with the responsibility of designating luvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and [b), 52.025 (a), 52.027 (f}, 52.05 (a)
and (b}, 52.01 (a) and (c), 58.01 {4}, 52.03 (d), 52.041 () and {d), and Article 15.27 of the Code
of Criminal Procedures: and

WHEREAS, the Juvenile Board of Dallas County previously approved Juvenile Processing sites for the Dallas
Independent School District Police Department; and

WHEREAS, the Dallas Independent School District Police Department maintains Juvenile Processing
Offices, Holding Room A, Holding Room B, Report Room, and Shift Briefing Room located at
1402 Seegar Street., Dallas, Texas 75215. The rooms were previously designated as approved
Juvenile Processing Offices on October 26, 2015, by the luvenile Department and the Dallas
County Juvenile Board; and

WHEREAS, in response to the Juvenile Department’s commitment to review all previously approved
Juvenile Processing Offices, the Dallas Independent School District Police Department’s
Juvenile Processing Offices, Holding Room A, Holding Room B, Repart Room, and Shift Briefing
Room were personally inspected by Rudy Acosta, Deputy Director of Probation Services, on
August 31, 2017, The site was determined to be suitable as a Juvenile Processing Office, and
the designated area was clearly identified with affixed signage; and

WHEREAS, the Dallas Independent School District Police Department’s Juvenile Processing Office complies
with the Dallas County 5trategic Plan: Vision 3- Dallas County is safe, secure, and prepared,
by ensuring local law enforcement agencies adhere to Federal and State legislative
mandates; and
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinguency and Prevention Act relating to the requirements of the Juvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the Juvenile
Processing Offices, Holding Room A, Holding Room B, Report Room, and Shift Briefing Room  for the Dallas
Independent School District Police Department located at 1402 Seegar Street., Dallas, Texas 75215.

DOMNE IN OPEN BOARD MEETING this 25th day of September, 2017,

The foregoing Juvenile Board Order was lawfully moved by and seconded by __ , and duly adopted by

the Juvenile Board on a vote of _ for the motion and __ opposed.

Recommended by: Approved hy:

Dr. Terry S. 5mith, Director ludge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2007 -xxx
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

September, 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
MName Mame Mame
Mame MName MNarme
Mame MName MNarme

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and (b), 52.025 (a), 52.027 (f}, 52.05 {a)
and (b), 52.01 (a) and (c), 58.01 (4}, 52.03 (d), 52.041 {c) and (d), and Article 15.27 of the Code
of Criminal Procedures; and

WHEREAS, the Juvenile Board of Dallas County previously approved luvenile Processing sites for the
DeSoto Police Department; and

WHEREAS, the DeSoto Police Department, room labeled Juvenile Special Investigations and Processing
office, located at 714 E. Beltline Rd. Desoto, TX 75115 was previously designated as approved
luvenile Processing Offices on November 24, 2014, by this Department and the Dallas County
Juvenile Board; and

WHEREAS, in response to the luvenile Department’s commitment to review all previously approved
Juvenile Processing Offices bi-annually, the DeSoto Police Department was personally
inspected by Roger Taylor, Probation Services Manager on August 17, 2017, The site was
determined to be suitable as a Juvenile Processing Office, and the designated area was clearly
identified with affixed signage; and

WHEREAS, the DeSoto Pelice Department Juvenile Processing Offices comply with the Dallas County
Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinquency and Prevention Act relating to the reguirements of the Juvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the renewal of the
DeSoto Police Department luvenile Processing Office labeled , Juvenile Special Investigation and Processing
Office, 714 E. Beltline Rd., Desoto, TX 75115.

DONE IN OPEN BOARD MEETING this 25th day of September, 2017.

The foregoing Juvenile Board Order was lawfully moved by and seconded by _ , and duly

adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by; Approved by

Dr. Terry S. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2017-xxx
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

September, 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
Mame Mame Mame
Mame Mame Mame
Name MName Mame

Where, among other matters, came up for consideration and adoption the following luvenile Board Order:

WHEREAS, the Juvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Cade 51.02 (12), 52.02 (a) and (b), 52.025 (a), 52.027 (f), 52.05 (a)
and (b}, 52.01 (a) and (c}, 58.01 (4), 52.03 (d), 52.041 (c) and {d), and Article 15.27 of the Code
of Criminal Procedures; and

WHEREAS, the luvenile Board of Dallas County previously approved Juvenile Processing sites for the
Grand Prairie Police Department; and

WHEREAS, the Grand Prairie Police Department maintains Juvenile Pracessing Offices, Rooms J1, 12, 13, 14,
15, J6, 1009, 1010, and 1029 located at 1525 Arkansas Lane, Grand Prairie, Texas 75052, The
rooms were previously designated as approved luvenile Processing Offices on September 28,
2015, by this Department and the Dallas County Juvenile Board: and

WHEREAS, the Grand Prairie Police Department also maintains Juvenile Processing Offices located at the
following campuses of the Grand Prairie Independent School District: Grand Prairie High
School, South Grand Prairie High School, Dr. Vern Alexander Building, Grand Prairie Johnson
DAEP, and Young Men's Leadership Academy at Kennedy Middle School, The rooms were
previously designated as approved Juvenile Processing Offices on October 24, 2016, by this
Department and the Dallas County Juvenile Board; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

in response to the luvenile Department’s commitment to review all previously approved
Juvenile Processing Offices, the Grand Prairie Police Department’s luvenile Processing Offices
located at 1525 Arkansas Lane, Grand Prairie, Texas 75052 Room 501 located at Grand Prairie
High Schoaol, 101 High School Dr., Grand Prairie, Texas 75050: and Room A122 located at South
Grand Prairie High Schoel, 305 W. Warrior Trail, Grand Prairie, Texas 75052 were personally
inspected by Leah Probst, Pre-Adjudication Manager, on August 23, 2017. The sites were
determined to be suitable as luvenile Processing Offices, and the designated rooms were
clearly identified with affixed signage; and

the following Grand Prairie Police Department Juvenile Processing Offices were added:
South Grand Prairie High School, Room H254

305'W. Warrior Trail

Grand Prairie, Texas 75052

Young Women's Leadership Academy at Arnold, Room 113

1204 E. Marshall Dr.

Grand Prairie, Texas 75052; and

the following Grand Prairie Police Department Juvenile Processing Offices were modified:

Previous Designation Current Designation

South Grand Prairie High School South Grand Prairie High School

Dr. Vern Alexander Bldg., Room 101E Dr. Vern Alexander Bldg., Room A110B
305 W, Warrior Trail 305 W. Warrior Trail

Grand Prairie, Texas 75052 Grand Prairie, Texas 75052

Grand Prairie lohnson DAEP, Room 13 Grand Prairie Johnson DAEP, Room 16
650 Stanewall Dr, 650 Stonewall Dr,

Grand Prairie, TX 75052 Grand Prairie, TH 75052

Young Men's Leadership Academy Young Men's Leadership Academy

at Kennedy Middle School, Room C110C at Kennedy Middle School, Room B102
2205 SE 4th Street 2205 SE 4th Street

Grand Prairie, Texas 75051 Grand Prairie, Texas 75051; and

the Grand Prairie Police Department luvenile Pracessing Offices comply with the Dallas County
Strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinquency and Prevention Act relating to the requirements of the Juvenile
Frocessing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the Juvenile Processing Office.

IT 1S THEREFORE ORDERED, ADIUDGED, AND DECREED that the luvenile Board approves the luvenile
Processing Offices for the Grand Prairie Police Department, Rooms J1, 12, 13, 14, 15, 16, 1009, 1010, and 1029
located at 1525 Arkansas Lane, Grand Prairie, Texas 75052; Room 501 located at Grand Prairie High Schoal,
101 High School Dr., Grand Prairie, Texas 75050; and Room A122 located at South Grand Prairie High School,
305 W, Warrior Trail, Grand Prairie, Texas 75052,

The Juvenile Board approves the additions to the Grand Prairie Police Department's Juvenile Processing
Offices, Room H254 located at South Grand Prairie High School, 305 W. Warrior Trail, Grand Prairie, Texas
75052; and Room 113 located at the Young Women's Leadership Academy, 1204 E. Marshall Dr., Grand Prairie,
Texas 75052.

The Juvenile Board approves the modifications to the Grand Prairie Police Department’s Juvenile Processing
Offices, Room A110B located at South Grand Prairie High School — Dr. Vern Alexander Bldg., Room 101E, 305
W. Warrior Trail, Grand Prairie, Texas 75052; Room 16 located at the Grand Prairie Johnson DAEP, 650
Stonewall Dr,, Grand Prairie, Texas 75052; and Room B102 located at the Young Men’s Leadership Academy at
Kennedy Middle School, 2205 SE. 4th Street, Grand Prairie, Texas 75051,

DONE IN OPEN BOARD MEETING this 25th day of September, 2017.

The foregoing Juvenile Board Order was lawfully moved by and seconded by cand duly

adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by

Dr. Terry S, Smith, Director Judge Cheryl Lee Shannan, Chairman
Dallas County luvenile Department Dallas County Juvenile Board



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of

September, 2017, in accordance with the Texas Open Meetings Act, with a gquarum of the members present, to

wit:
Mame Mame Mame
Mame Mame Mame
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order;

WHEREAS, the luvenile Board is charged with the responsibility of designating Juvenile Processing Offices
pursuant to Juvenile Justice Code 51.02 (12), 52.02 (a) and (b), 52.025 (a), 52.027 (f), 52.05 (a)
and (b), 52.01 (a) and (c), 58.01 (4), 52.03 (d), 52.041 (c) and (d), and Article 15.27 of the Code
of Criminal Procedures; and

WHEREAS, the Juvenile Board of Dallas County previously approved Juvenile Processing sites for the
Wilmer Police Department; and

WHEREAS, the Wilmer Police Department maintains Juvenile Processing Offices, Patrol Room and
Warrant Room, located at 219 E. Beltline Rd., Wilmer, Texas 75172. The rooms were
previously designated as approved luvenile Processing Offices on September 28, 2015, by this
Department and the Dallas County Juvenile Board; and

WHEREAS, in response to the Juvenile Department’s commitment to review all previously approved
Juvenile Processing Offices, the Wilmer Police Department’s Juvenile Processing Offices were
personally inspected by Leah Probst, Pre-Adjudication Manager, on August 31, 2017. The site
was determined to be suitable as Juvenile Processing Offices, and the designated rooms were
clearly identified with affixed signage; and

WHEREAS, the Wilmer Police Department Juvenile Processing Offices comply with the Dallas County
strategic Plan: Vision 3- Dallas County is safe, secure, and prepared; and
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WHEREAS, specific training, under the guidelines of Title 3 of the Texas Family Code, § 52.025 and the
Juvenile Justice Delinquency and Prevention Act relating to the requirements of the luvenile
Processing Office utilization and operation was provided; the training also outlined the
specifics associated with the handling of juveniles in the luvenile Processing Office.

IT 15 THEREFORE ORDERED, ADJUDGED, AND DECREED that the luvenile Board approves the Juvenile
Processing Offices for the Wilmer Police Department, Patrol Room and Warrant Room, located at 219 E.
Beltline Rd., Wilmer, Texas 75172,

DONE IN OPEN BOARD MEETING this 25th day of September, 2017,

The foregoing Juvenile Board Order was lawfully moved by and seconded by _ , and duly

adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by;

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County luvenile Board
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DALLAS COUNTY Dr. Terry & Smith

JUVENILE DEPARTMENT Director Juvenile Services
Chiel Tuvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County luvenile Board
From: Dr. Terry S, Smith, Director
Subject: Memorandum of Understanding between Dallas County Juvenile Department and Big Thought

for Evening Reporting Center

Background of Issue:

Big Thought is a community-based nonprofit organization dedicated to student success, and has been a key
contributor to improving education in Dallas for more than 28 years. Specifically, for over 20 years Big Thought's
Creative Solutions program has partnered with Dallas County to help adjudicated youth develop life skills
through the creation of visual and performance art. Big Thought uses art to catalyze learning through creative
engagement, infusing in youth both the hope for a better future along with the tools to overcome obstacles in
daily life. Working as individuals and in group projects under the guidance of professional teaching
artist/mentors, participants develop skills associated with job and college readiness such as teamwork, decision-
making, problem-solving, and critical thinking and communication through the creation of visual and
perfarmance art,

The Dallas County Juvenile Department’s Evening Reporting Center (FRC) operates as an alternative to detentian
in the Juvenile Justice Alternative Education Program building, located at 1673 Terre Colony Court, Dallas TX
75212, and any other community venue that would take into consideration the family’s ability to participate, for
youth on probation that are currently at risk for violating their terms of probation. The ERC aims to impart
valuable life skills and provide a structured environment for education, At the ERC, the youth are involved in
programs that emphasize educational activities, recreational programming, independent living, and emational
and social skills. The ERC received funding from the Office of the Governor, Criminal Justice Division to
implement art-based programming from an outside vendor. The purpose of this brief is to request approval of
the MOU with Big Thought to implement this programming at the ERC.

Impact on Operations and Maintenance:

The ERC would greatly benefit from the Big Thought community-based art therapy program. The art therapy will
be delivered by professional visual and performing artists who are trained to work with troubled youth.
Participants will learn the fundamentals of visual art, including drawing, painting, printmaking, cultural metal art,
sculpting and glasswork. Each workshop session will be 90 minutes long starting with a circle check in. The
location of the program delivery will be at the Juvenile lustice Alternative Education Program building, located at
1673 Terre Colony Court, Dallas, Texas 75212,

Grant Services will administer/monitor the Memaorandum of Understanding. Requests for payments related to
these initiatives will continue to be processed by the Juvenile Department and will be executed in accordance
with Dallas County policy.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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Strategic Plan Compliance:

This request complies with the Dallas County Strategic Plan: Vision 3: Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth and families involved in the Juvenile
Justice System.

Legal Information:

A Memorandum of Understanding has been approved as to form by Administrative Legal Advisor Ms. Denika
Caruthers and Form 1295 has been completed per requirements. The agreement requires the signature of the
Chair of the Juvenile Board.

Financial Impact/Considerations:

Big Thought will provide one session per week for a total of thirty-three (33) sessions at the incurred cost of
$150 per session for a total of $4,950. The luvenile Department will be invoiced after each six-week rotation or
no later than August 31, 2018. The courses will be funded under FY2018 grant Evening Reporting Center (7019)
from the Office of the Governor, Criminal Justice Division, for a total not to exceed $4,950. The financial
information has been reviewed by Ms, Carmen Williams, Budget Manager.

Performance Impact Measures:*

The youth who participate will increase their life skills, knowledge of art, problem solving and creative
expressions. Six month and yearly performance measure reports are required by the Office of the Governor
based on the following three areas: 1) The number and percentage of youth who complete the program; 2)The
recidivism rate during and six months after exiting the program; 3) Scoring of the youth and parent satisfaction
survey.

The Dallas County Juvenile Department must provide data measuring the results of the work done under this
solicitation. This will be monitored and captured by our research department, The grant recipients will be
required to report performance outcomes as indicated by the solicitation’s requirements.

Project Schedule/Implementation:

The program will be implemented upon final execution of the Memorandum of Understanding. This agreement
is for October 1, 2017, to August 31, 2018.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memorandum of Understanding with Big
Thought for the Evening Reporting Center. It is further recommended that the Dallas County Juvenile Board
authorize the Chairperson to execute related documents on behalf of the Juvenile Board.

Dr. Terry 5. Smity Director
Dallas County Ju¥enile Department

Recommended by:
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MEMORANDUM OF UNDERSTANDING
Between
Dallas County Juvenile Department
And
Big Thought
For
Evening Reporting Center

This Memorandum of Understanding (MOU), effective from October 1, 2017 to August 31, 2018, is entered by and
between Big Thought and Dallas County Juvenile Department (DCJD) along with the Evening Reporting Center
(ERC).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A (Exhibit A), Attachment A, Contract Specifications.
B. (Exhibit B), Attachment B, Juvenile Department Title VI Assurances.
C. (Exhibit C), Attachment C, Certificate of Interested Parties 1295.

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence.

Big Thought and Dallas County have been working together since 1995.
SCOPE OF WORK

Contractor agrees to provide services in accordance with the services as described in the Attachment A, Contract
Specifications (Exhibit A).

ASSURANCES

1. Big Thought understands that under no circumstances should individuals working on behalf of Big Thought,
under this MOU (including but not limited to full-time and part-time employees, contract staff, interns,
volunteers, guest speakers and presenters) have contact or any type of interaction with youth/families involved in
the grant funded program/service, prior to being cleared by the results of the Fingerprint Applicant Services of
Texas (FAST) process under the Juvenile Department’s ORI # TX057013G.

2. Big Thought understands that the names of individual working on behalf of Big Thought, under this MOU
(including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of
Family and Protective Services.
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3. Big Thought understands that individuals involved in the Creative Solutions program on behalf of BIG
THOUGHT must successfully complete the Dallas County Juvenile Detention Center’s volunteer training program.

4. Big Thought must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity;

(2) Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary
Resuscitation.

5. Big Thought understands that individuals working on behalf of Big Thought, under this MOU (including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must be trained on Prison Rape Elimination Act.

6. Big Thought understands that individuals working on behalf of the Big Thought, under this MOU (including but
not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that
they become privy to concerning the Youth in the program confidential.

7. Big Thought will supply all materials, equipment and durable goods necessary to the program.

8. Dallas County, along with the Dallas County Juvenile Department agrees to allocate funds in the amount of
$4,950.00 from its Office of the Governor, Criminal Justice Division (CJD) Grant to support Big Thought. .

10. Total payment for FY2018 will not exceed five thousand dollars ($4,950.00). County’s payment will be due to
Big Thought after each six week session or no later than August 31, 2018. At the conclusion of the fiscal year, Big
Thought will provide the County, via the Juvenile Department with a document comparing payments to actual
cost incurred, and actual revenue received (if any).

11. County will make payment to Big Thought upon receipt of a verified and proper invoice in accordance with
Texas Government Code, Chapter 2251.

12. County’s payment will be due to Big Thought within thirty (30) days of receipt of an invoice for the
appropriate amount.

13. Big Thought agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Big Thought agrees to spend all funds as represented in the Grant S: TID Prevention, Programming and
Placement Award Application.

15. Big Thought understands that The Dallas County Juvenile Department maintains the right to take ownership
of non-expendable equipment (equipment that can have a life of more than two years) purchased with CID Grant
funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
monitoring items are excluded from this provision.

16. Big Thought agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance.



Memorandum of Understanding between Dallas County Juvenile Department and Big Thought for Evening Reporting Center
Page 3 of 5

17. The Term of this Agreement shall be from October 1, 2017 to August 31, 2018.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
(including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title VI Assurances are attached to this MOU (Exhibit B).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may not enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. (Exhibit C).

INSURANCE

It is Big Thought's responsibility to make sure it has comprehensive general liability and professional insurance
coverage, with minimum limits of $1,000.000/$500,000 per occurrence. Big Thought should also possess umbrella
liability coverage with a minimum limit of $2,000,000.

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for coverage in Texas with an Employer’s liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) each accident;
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each employee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS ($500,000.00) policy limit.

INDEMNIFICATION

Big Thought, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County Juvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives (referred collectively in this Section as “COUNTY”) against all claims, demands, actions, suits,
losses, damages, liabilities, costs, and/or expenses of every kind and nature (including, but not limited to court
costs, litigation expenses and attorney’s fees) incurred by or sought to be imposed upon County because of injury
(including death), including but not limited to exposure to any infections, communicable or sexually transmitted
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disease, by any manner or method whatsoever, or damage to property (whether real, personal or inchoate),
arising out of or in any way related (whether directly or indirectly, causally or otherwise) to any act or omission
by Big Thought in performance of this Agreement and/or Program, except to the extent such liability, damage,
fine or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE
In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall

lie in Dallas County, Texas.

All statutes and law stated herein shall be updated as amended.
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If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the

DALLAS COUNTY JUVENILE BOARD:

BY:

, 20

Dr. Terry Smith, Executive Director
Dallas County Juvenile Department

BY:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

APPROVED AS TO FORM:

BY:

Denika R. Caruthers, J.D.
Administrative Legal Advisor
Dallas County Juvenile Department

CONTRACTOR’S NAME:

BY:
Glenn Baldwin
Big Thought, CFO




CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all ficenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall lie
in Dallas County, Texas.

All statutes and law stated herein shall be updated as amended.
SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of

the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.

SOVEREIGN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies Code
and all applicable State and Federal law. The parties expressly agree that no provision of this Contract is in any way
intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by operation
of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
representatives on the day of , 20

DALLAS COUNTY JUVENILE BOARD: CONTRACTOR (ﬁf\ﬂE:

BY: BY:

Dr. Terry Smith, Executive Director GlenrBaldwin
Dallas Caunty Juvenile Department Big Thought, CFO
BY:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

APPROVED AS TO FORM:

BY:

Denika R. Caruthers, J.D.
Administrative Legal Advisor

Dallas County Juvenile Department

Memorandum of Understanding between Dallas County Juvenile Department and Big Thought for Evening Reporting Center Page 4 of 4



ATTACHMENT A
Contract Specifications

Big Thought — (Evening Reporting Center)
October 1, 2017 to August 31, 2018

I. COST: 54,950.00

Il. PROGRAM SCHEDULE:

A. Service Week: Once per week, (Mondays)

B. Service Hours: 5:00pm to 6:30pm (90 minute session)

C. Service Delivery Location: 1673 Terre Colony Ct. Dallas, TX 75212

Ill. PROGRAM COMPONENTS

A.

Frequency: one session per week for a total of thirty-three (33) sessions at the
incurred cost of 5150 per session for a total cost of $4,950.

Big Thought will utilize its Creative Solutions pragram. Creative Solutions uses art
to catalyze learning through creative engagement. Professional teaching
artist/mentors work with the adjudicated and at-risk youth, accommodating a
variety of skill and experience levels as well as permitting and encouraging
participants to learn at their own pace personal skills, analytical and critical
reflection and skill building, and leadership.

IV, PROGRAM MECHANICS

A.

Length of stay: N/A

Holiday Schedule: various based on needs

Summer Schedule: time frame adjusted from June through mid-August,

Transportation: N/A

Meals/Snacks: N/A




V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS

A. Program Director;
e Bachelor's degree in education, fine or performing arts, or related field

=  Minimum 5 years experience in program management, theatrical production or related
field

e Minimum 3 years working with at-risk youth

B. Master Artists:
e Bachelor's degree or equivalent experience in fine or performing arts

e A minimum of 5 years experience in arts-in-education.
e A minimum of 3 years experience working with at-risk youth
e A proven track record in developing artistic programs for children

e Experience in developing arts programs that integrate life skills

All positions require:
= High level decision-making skills

= QOutstanding communication skills

s  Ability to work both independently and as leader of a team

e Ability to meet multiple deadlines

e Commitment and demonstrated ability to produce high quality work
¢ Discretion and good judgment

e Submission to background check

e Completion of required training which includes, but is not limited to, Dallas County
Juvenile Department PREA training and orientation to county policies



1. TITLE Wi ASSURANCESICOMPLIANCE POLICY

The County, in accardznce with the provisions of Tille VI of the Civil Righls Act of 1964 (78 5lat. 252, 42 US.C. §§
2000d to 2000d-4) and the Regulations, hereby notifies all vandors that it wifl affirmatively ensura that any contract,
bid, Memarandum of Underslanding or Agreament entered inte will ke afforded full and fair appartunity and will not be
discriminatad against on the grounds of race, colgs, or nationzl erigin in consideration of award,

Pursuant fo Tifle VI requirements, any enlily or person that enters into a contract with Dallas County including, bul
nol limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and retenfion of subcontraclors {including
consultants), in connection with any federally funded pregram or activity (including any program or o activity
undertakan/funded by a Dallas County Division/Department that recelves federal funds)

TITLE ¥l ASSURANCESICOMPLIANGE - APPENDIX A

A Azsufances

Curing the performance of this contract, the contractor, for itself, its assignees, and successors in interest
therainafier referred o as the “conlracter”) agrees as follows:

1. Compliance with Regulations: The contractor (hereinafler includes consultants) will comply
with the Acts and the Regulations relative to Mondiscrimination in Federally-assistad programs of
the LS. Department of Transporiation, the Federal Highway Administration, the U.E. Departmant
of Heallh and Human Services, and the U5, Departmant of Education, the U2, Depariment of
Justice as they may be amended frem fime 1o fime, which are herein incorparated by reference
and mada & part of this contract.

2, Mondiscrimination: The conlracter, with ragard to the work performed by it during the contract,
will not diseriminate on the grounds of race, color, or nalional origin in the selection and retenfion
of subeontracters, including procurements of materials and leases of equipment. The contractor
will not participate dirsctly or indirectly in the discrimination prohibited by the Actz and the
Regulalions, including empleyment practices wnen the contract covers any activity, project, or
program set forlh in Appendix B of 43 CFR Fart 21.

3 Sallcltations for Subcontracts, Including Procurements of Materials and Equipmant; in all
solicitations, either by cempetifive bidding, or negofiation made by the conbractor for woek to be
parformed under & subcentract, including procurements of malarials, o leases of equipment,
each potential subcontractor or supplier will be nofified by Ihe eantractor of the contractor's
obligations under this contract and the Acts and the Regulatons relative fo Hondiscrimination on
the grounds of race, calor, or natienal origin,

4, Infarmation and Reports: The conlractor will provide all informalion and reports reguired by the
Acts, the Regulations, and directives issued pursuant thereto and will permil access fo its books,
records, accounts, other sourcas of information, and ils faciliies as may be celermined by the
Reciplent, ihe Federal Highway Adminisiration, the LLS. Deparmant of Health and Human
Services, or the U.S. Depariment of Education, to be partinent to ascertain complianca with such
Acts, Regulations, and instruclions. Where any information required of a confractor is in the
exclusive possession of anofher who fails or rafuses to fumish the information, the contraclor wil
so cerlify to the Recipient, the Federal Highway Adminisiration, the U5, Copartment of Health
and Human Services, or the LS, Department of Education, as appropriate, and will set forth
what efforts it has made to oblain the information.



5. Sanctions for Honcompliance: In the event of a conlraclors noncompliance wilh the
Mendiscrimination provisions of this contract, the Resipient will impose such contract sanctions as
it or the Federal Highway Administration, tha U.S, Department of Haalth and Human Services, or
the 1.5, Department of Education may determine ta be appropriate, including, but not limited to:

a, withholding paymenls to the ceniractor under the contract uniil the contractor complies, andier
b. cancelling, terminating, or suspending a contract, in whals orin part.

B, Incorporation of Provisions: The contracter will include the provisions of paragraphs cne
through six in every subcontract, including procuremenis of materials and leases of eguipment,
unless exempl by the Acts, the Requlafions and directives issued pursuant therato. The
contractar will fake aciion with respact to any subcontract or procurement as the Rocipieni or the
Federal Fighway Administration, the U.S. Department of Health or Human Servicas, or the U5
Department of Educalion may direct as 2 means of enforcing such provisions including sanctions
for narcomplianca, Provided, that if the contractor becomes inveivad in, o is threatenad with
lfigation by a subcontractor, o supplier because of such direction, the contractar may
request the Racipient o enter info any [igation to protect the interests of the Recipient. In
addition, the contracior may request the United Stelas o enter into the fitigation fo protect the
interests of tha Unitad States.

B Noodizcomination Authontios
During the perfarmancs of this contract, the contractor, for itself, its assigneos, and succassors in interest (hereinatier

referred to as the ‘contractor’) agrees to comply with the foliowing nendiscrimingtion statutes and sutharilies;
inctuding but not limited to:

. Tila W of the Civil Rights Act of 1964 (42 U.5.C. § 2000d e seq., 78 slat. 252}, (prohibits
diserimination on the basis of race, color, naticnal origin}; and 48 CFR Part 21
- The Uniform Relocation Assistance and Real Propery Acguisiion Policies Act of 1870, (2

L.5.C. § 48013, (probibits unfair teatment of persons displaced or whose property has been
acquired because of Federal or Federalaid programs and projects);

. Foderal-Aid Highway Act of 1973, {23 U.8.C. § 324 el seq.), (prohibils discrimination on the basis of
el

- Section 504 of the Rehabilitation Act of 1973, (28 US.C. § 794 et s2q), as amended, {prehibits
diserimination on the basis of disability); and 49 CFR Part 27;

. Tha Age Discrimination Act of 1975, as amended, (42 US.C. § 6101 of seq.), {prehibits
discrimination on the basis of age);

. firport and Airway Improvement Act of 1982, (49 U500, § 4 71, Section 4 7123), as amended,
{prohibits discrimination based on race, creed, caler, national origin, or sax);

. The Civil Righls Restoration Act of 1387, (PL 100-209), (Eroadened the scope, caverage and

applicability of Title W1 of the Civil Rights Act of 1384, The Age Ciscriminafion Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the lerms "programs
or aclivities” to ingluds all of the programs or activities of the Federal- aid recipients, sub-
recipionis and contractors, whather such programs of aclivilies are Federally funded or not),

- Titles Il and 111 of the Americans with Disabiliies Act, which prahibit disciminalion on the basis  of
disability in the cparation of public enfilies, public and privala transporiation systems, places of
public ascommadation, and certain fesling enfiies (42 U.5.C. §5 12431-12158) as implemented
by Department of Transporation regulstions at 43 C.FR. paris 37 and 28, Omnibus Crime
Control and Sale Streets Act of 1968 (42 USC § 37B9{d)); Victims of Crime Act (42 UEC. §
10804(e)): Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 6672(b));



Americans With Disabilities Acl, Public Law (P.L.} 101-336, 42 Uniled States Cede (USC) seclion
12101, and the regulations effectualing its provisions containad in 25 CFR Parts 35 and 38, 28
CFR Part 1630, and 47 CFR Parls 0 and B4, Tille ', Part A, of the Civil Righis Act of 1984, as
amended {prohivition of discriminalion by race, celor, or national origing, and tha implamenting
regulgtions in 34 CFR Part 100; Title X of the Education &mendments of 1972, as amended
{prohinition of sex discimination), and the implementing regulations in 34 CFR Fart 108, Soction
504 of the Rehabilitation Act of 1573, as amended (prohikition of discrimination on the basis of
hardicapping condition). and the implementing regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended (prohibition of discrimination on basls of age) and the
imolamenting regulations in 34 CFR Part 110, Family Educstional Rights and Privecy Act
(FERPA) of 1975, as amended (ensures access to educational recards for  sludenis and parents
whila protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 89), if the Subrecipient is an educational
institution (20 USC 1252g).

The Federal Aviation Adminisiralion's Mondiscrimination slatute (4% U.S.C, § 47123) {prohibits
discriminalion on the basis of race, color, national origin, and sex;

Exgcutive Crder 12898, Fedaral Actions fo Address Environmental Jusfice in Minarity
Populaions and Low-lncome  Populations, which ensures discrimination  ggainst minority
populatons by discouraging programs, policias, ard activities with disproporticnately high and
advarsa human health or environmental efiects on minority and low-income populations;
Execufive Order 13166, Improving Access o Senvices for Persong with Limited English
Praficiency, and resulting agency guidance, naticnal crigin discrimination includes discrimination
because of limited English proficiency (LEP). To ensura compliance with Title V1, you must take
raasonable steps to ensure that LEP parsons have meaningful access to your programs (70 Fed.
Reag. at 74087 to 74104,

Title 1% of the Educalion Amendments of 1972, as amended, which prahitits you fram
discriminating bacause of sex in educalion pregrams or activilies {20 U 8.C. 1581 ef seq),

C. RapresentafionsfVarrantiss
Tha Contractor also makes the following representatons and warrantes to Dallas County {and the Juvenile
Deparment):

1, It has taken the steps necassary Lo efiectuate Title VI requiraments.

Z. Dizadvantaged business enterprises are afforded equal apportunily to submit bids/propozals as
sub-contracters or sub-consultants and will not be discriminated against on the grounds of race,
color, sax, age, disability, religion, veleran slalus, or natioral erigin in consideration of a selection
or eward.

3, Meither contraclor ar any subcontraclars or sub-recipients Ihat will participate in activities to be
funded as a result of this contract/bidisolicitation, are listed on the debarred list due to viokations of
Titie W1 or VIl of the Civil Rights Act of 1984, nor are any proposed parties 1o this conbract, or any
subcontract resulling therelrom, aware of any pending action which might result in such debarment
or disqualification,

0. Title Wi Complaiinis

Any persan, contractor, or subconiractor who belizvas that they have been subjectad to an unfawiul discriminatory
practice under Tite VI will be notified of thair right to file a formal complaint within one hundred aitq‘:i:.r 180) days

fallowing the alieged discriminalory action or the date the person(s) became aware of the al

ged achis) of

discrimination, Any such complaint must ba filed in wiling er in persen with the Dallas County Title VI Coordinator

Dallas County Human Resources
oa: Dallas Counlty Cireclor of Humnan Resources and Title V| Coordinater
502 Main 5t., 1st Floor, Ste. 101, Records Building
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Callas, T4 75202
{214) 653-T638 (phane}
(214) BE3-TE0E (Tax)

A copy of Dallas Counly Title W1 Nen-Discrimination Plan and Documents, and complaint forms, may be abtainad al
hitpaffeesn dallascounty srodepartmentHR A vibiml or at the address above.

A camplainant may also contact the Federal Coordination and Compliance Cffice, Civil Rights Division af the Title VI
Heline: 882-TITLE-06 (838-848-5306) or send a letler to: UG Deiartment of Justice Civil Rights Division Federal
Coordination and Compliance Section, NWE 850 Pennsybvania Avenue, NW. Washingten, D.C. 20530, More
information cn Tille V1 is available from the Justice Departmant on'line at waw justice. goy,

Conlractor shall comply with all reasonable requests made in the course of an invesligation of Title V1 and these
sssurances by Dallas Counly, the Tewas Department of Transporiation, the U5, Department of Transpartation, the
1.5, Depariment of Justice, or any other federal or state agency. Failura to comply wilh such reasonabla requasts will
ba deemed a breach of this contracthidisalicitation,

E Enforonmeant

The contractor affirmatively acknowledges that it will pe subject to Title VI, and implementing regulations, and any
enforcement measures Iherein. In addition to any enforcement action by Dallas County, the confractor acknowladges
that the Uniled States, including the .8, Department of Juslice, and the State of Texas has a right to seek judiciat
enforcament with ragard fo any malter arizing under Title VI, includ’ng the assurances hengin,

Co ntractor's Full Mame;

{ s Signature, Authorized Representatlve of Contractor Date

@ =

Title



CERTIFICATE OF INTERESTED PARTIES

FOrM 1295
laofl
Complela Mos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Comoletz Mos. 1, 2, 3, 5, and & if thare are no interestad parties, CERTIEICATION OF FILING
1 MWame af business entity filing ferm, and the city, state and country of the business entity's placy Certificate Mumber:
of buziness, 2017-257859
Big Thought
Dallas, TX United States Date Filed:
2 Mame of governmental entity or state agency thal is a pary to the contraci for which the form is OE/OT2017
being fled,
Calias County Juvenile Deparment Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goeds, or other property to be provided under the contract,

JB-44
Creatve Solutions program at the Evening Reparting Center

Mature of inlorest
. Mame ol Interested Party City, State, Country {place of busingss) [check applicabla)
cContralling | Intermediary
5 Check only if there is NO Interested Party. .

& F"-FF'E‘AUIT | swear, or affirm, under penalty of penur-_..r that the above disclesura Is tiee and carect.

SALLY HARTMAY

My Notary ID # 4318517 / '
Expires Januar-_.-s 2020 ) //‘74/3-;/, f/ /// W

/// 'Euunalum of autherized agent l:uf centracting husiness entity

AEFIE WOTARY STAMP § SEAL ABOVE

L
Swoem o and subscribed before me, by the said M&%)his the _m-_-:_._ day of ;

20 f 'z o coelity whick, winess my hand and seal of olffica.

s, Hlas T

Sigrfature of aﬁinﬂdnﬁﬁim&ring oath Frinted name of officer administefing oath

Title of officer administering oath

Forms provided by Texas Ethics Commission wiwwe ethics. state bous Verslon V10,3337



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS &

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of

September 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:
Mame
Mame

MName

MName Mame
Name MNarme
MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Big Thought is a community-based nonprofit organization dedicated to student success, and
has been a key contributor to improving education in Dallas for more than 28 years.
specifically, for over 20 years Big Thought's Creative Solutions program has partnered with
Dallas County to help adjudicated youth develop life skills through the creation of visual and
performance art. Big Thought uses art to catalyze learning through creative engagement,
infusing in youth both the hope for a better future along with the tools to overcome obstacles
in daily life. Working as individuals and in group projects under the guidance of professional
teaching artist/mentors, participants develop skills associated with job and college readiness
such as teamwork, decision-making, problem-solving, critical thinking and communication
through the creation of visual and performance art; and

the Dallas County Juvenile Department Evening Reporting Center (ERC) would greatly benefit
from the Big Thought community-based art therapy program. The art therapy will be delivered
by professional visual and performing artist who are trained to work with troubled youth.
Participants will learn the fundamentals of visual art, including drawing, painting, printmaking,
cultural metal art, sculpting and glasswork. Each workshop session will be 90 minutes long
starting with a circle check in: and

the Big Thought Art Therapy program, in conjunction with other services currently being
provided by the Juvenile Department, will increase the knowledge and success for each youth
and family while under the supervision of the Court; and

the location of the program delivery will be at the Juvenile Justice Alternative Education
Program building, located at 1673 Terre Colony Court, Dallas, Texas 75212 and any other
community venue that would take into consideration the family’s ability to participate; and

Grant Services will administer/monitor the Memorandum of Understanding. Requests for
payments related to these initiatives will continue to be processed by the Juvenile Department
and will be executed in accordance with Dallas County policy; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor, Ms. Denika Caruthers, and Form 1295 has been completed per requirements. The
agreement requires the signature of the Chair of the Juvenile Board; and

Big Thought will pravide one session per week for a total of thirty-three (33) sessions at the
incurred cost of 5150 per session for a total of $4,950. The Juvenile Department will be
invoiced after each six week rotation or no later than August 31, 2018. The courses will be
funded under FYZ018 grant Evening Reporting Center (7019) from the Office of the Governor,
Criminal Justice Division, for a total not to exceed 5 54,950. The financial information has been
reviewed by Ms. Carmen Williams, Budget Manager; and

the yauth who participate will increase their life skills, knowledge of art, problem salving and
creative expressions. Big Thought uses art to catalyze learning through creative engagement,
infusing in youth both the hope for a better future along with the toals to overcome obstacles
in daily life. Six month and yearly performance measure reports are required by the Office of
the Governor based on the following three areas: 1) The number and percentage of youth that
complete the program; 2)The recidivism rate during and six months after exiting the program;
3} Scoring of the youth and parent satisfaction survey; and

the Dallas County Juvenile Department must provide data measuring the results of the work
done under this solicitation. This will be monitored and captured by our research department,
The grant recipients will be required to report performance outcomes as indicated by the
solicitation's requirements; and

this agreement is for Octeber 1, 2017, until August 31, 2018,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve the Memaorandum of
Understanding with Big Thought. It is further recommended that the Dallas County Juvenile Board authorize
the Chairman to execute related documents on behalf of the Juvenile Board.

DOME IN OPEN BOARD MEETING this 25" day of September, 2017.

The foregoing Juvenile Board Order was lawfully moved by __ and seconded by ___, and duly adopted

by the luvenile Board on avote of _ for the maotion and _ opposed.

Recommended by: Approved by

Dr. Terry 5. Smith, Director Judge Chery| Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Memorandum of Understanding between Dallas County Juvenile and Inspire U for Evening

Reporting Center

Background of Issue:

Inspire U Coaching and Educational Services for youth is a community-based organization committed to
strengthening and improving the relationships of families through coaching, workshop seminars, and
motivational speaking engagements that create opportunities inspiring men, wormen, and teens to develop vital
life skills that empower persanal growth and overall well-being. The Inspire U program has been serving the
Dallas community since 2006. The founders, Sonya and Norman Goode have provided programming for the
Dallas County Truancy Court since 2011, and for Dallas ISD, Family Care Connection, North Texas Fatherhood
Initiative and Victory Meadow Youth Development Foundation — Eagle Scholars Youth Program. The Dallas
County Juvenile Department’s Evening Report Center (ERC) operates as an alternative to detention in the
Juvenile Justice Alternative Education Program building, located at 1673 Terre Colony Court, Dallas TX 75212,
for youth on probation who are at risk for violating their terms of probation. The ERC aims to impart valuable life
skills and provide a structured environment for education. At the ERC, the youth are involved in programs that
emphasize educational activities, recreational programming, independent living, and emational and social skills.
The ERC received funding from the Office of the Governor, Criminal Justice Division {CJD) to implement
mentaring and social skill building programming from an outside vendor. The purpose of this brief is to request
approval MOU with Inspire U to implement this programming at the ERC.

Impact on Operations and Maintenance:

The ERC will utilize Inspire U's Inspire Teens - YELL curriculm program. The Inspiring Teens program brings a
myriad of educational programs for adolescents, including YELL — Youth Engaged in Leadership and Learning and
The 7 Habits of Highly Successful Teens, teaching adolescents to make better choices when dealing with peer
pressure, substance use and abuse, faulty thinking, anger and conflict resolution, communicating more
effectively, being more responsible and making better choices. The program covers the fundamentals of
effective communication and interpersonal skills, analytical and critical reflection, skill building, and leadership.
Inspire U will provide one session per week in five 6-week rotations and will meet for 1.5 - 2 hours each session.
Program delivery will be at the Juvenile Justice Alternative Education Program building, at 1673 Terre Colony
Court, Dallas, Texas 75212 for youth enrolled in the ERC,

Grant Services will administer/monitor the Memarandum of Understanding. Requests for payments related to
these initiatives will continue to be processed by the Juvenile Department and will be executed in accordance
with Dallas County policy.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Strategic Plan Compliance:

This request complies with the Dallas County Strategic Plan: Vision 3; Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regard to treatment for youth and families involved in the Juvenile
Justice System.

Legal Information:

The Memorandum of Understanding has been approved as to form by Administrative Legal Advisor Ms. Denika

Caruthers and Form 1295 has been completed per reguirements. The agreement requires the signature of the
Chair of the Juvenile Board,

Financial Impact/Considerations:

Inspire U will provide one session per week in five 6-week rotations at the incurred cost of $1,000 per rotation
for a total cost of $5,000. The Juvenile Department will be invoiced after the conclusion of each 6-week
rotation. The courses will be funded under FY2018 grant Evening Reporting Center (7013) from the Office of the
Gowvernor, Criminal Justice Division, for a total not to exceed $5,000. The financial information has heen
reviewed by Ms. Carmen Williams, Budget Manager,

Performance Impact Measures;

As a result of the Inspiring Teens sessions, students will learn the importance of leadership, discover their own
personal leadership styles, work on developing skills that demonstrate good leadership, and explore the attitude
of a great leader. The core activities in the YELL curriculum will encourage skill and knowledge building in three
key areas: Communication and Interpersonal Skills, Analytical and Critical Reflection and Positive Involvement in
School and/or Community Affairs. Upon program completion, participants and parents will complete a survey
designed by the Juvenile Department’s research and statistics team. Six month and yearly performance measure
reparts are required by CID based on the following three areas: 1) The number and percentage of youth that
complete the program; 2) The recidivism rate during and six month after exiting the program. 3) Scoring on the
yauth and parent satisfaction survey,

The Dallas County Juvenile Department must provide data measuring the results of the wark dane under this
solicitation. This will be monitored and captured by our research department, The grant recipients will be
required to report performance cutcomes as indicated by the solicitation’s requirements.

Project Schedule/Implementation:

The programs will be implemented upon final execution of the Memorandum of Understanding. This agreement
is for October 1, 2017, to August 31, 2018

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memarandum of Understanding with
Inspire L. It is further recommended that the Dallas County luvenile Board authorize the Chairman to execute
related documents on behalf of the Juvenile Board.

i/ Y, J Sy

Recommended by:

Dr. Terry 5. Smijgh, Director
Dallas County ¥dvenile Department



MEMORANDUM OF UNDERSTANDING
Between
Dallas County Juvenile Department
And
Inspire U

This Memorandum of Understanding (MOU), effective from October 1, 2017 to August 31, 2018, is entered by and
between INSPIRE U and Dallas County Juvenile Department (DCID) along with the Evening Reporting Center (ERC).

INCORPORATED DOCUMENTS

Al documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

&, (Exhibit A}, Attachment A, Contract Specifications.
B. [Exhibit B}, Attachment B, Juvenile Department Title VI Assurances.
€. {Exhibit €}, Attachment C, Certificate of Intarested Parties 1295,

ORDER OF PRECEDENCE

in the event of any inconsistency between the provisions of this Contract and any incorporated documents as
deseribed herein, it Is agreed by all parties that the provisions of this Contract shall take precedence.

INSPIRE U and Dallas County has been working together since 2015.
SCOPE OF WORK

Contractor agrees to provide services in accordance with the services as described in the Attachment A, Contract
Specifications {Exhibit A},

ASSURANCES

1. INSPIRE U understands that under no circumstances should individuals working on behalf of INSPIRE U, under
this MOU {including but nat limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contact or any type of interaction with youth/families invalved in the grant funded
program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas [FAST) process
under the Juvenile Department’s ORI # TROSY013G,

5. INSPIRE U understands that the names of individual working on behalf of INSPIRE U, under this MOU {including
but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and
presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Depariment of Family
and Protective Services.

3. INSPIRE U understands that individuals involved in the Creative Solutions program on behalf of INSPIRE U must
successfully complete the Dallas County Juvenile Detention Center’s velunteer training program.
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., INSPIRT U must ensure that staff involved in the Program, receive annual training in (1) Cultural Sensitivity: (2)
Managemen! of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary Resuscitation,

5. INSPIRE U understands that individuals working on behalf of INSFIRE U, under this MOU (including but not

limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
rmust be trained on Prison Rape Elimination Act.

£. INSPIRE U understands that individuals working on behalf of the INSPIRE U, under this MOU (including but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must comply with the Dallas County luvenile Depariment’s Media Policy and keep all information that they
become privy to concerning the Youth in the program confidential.

7. IMSPIRE U will supply all materials, equipment and durable goods necessary to the program,

8. Dallas County, along with the Dallas County Juvenile Department agrees to allocate funds in the amount of
55,000,00 from its Office of the Governaor, Criminal lustice Division {CID) Grant to support INSPIRE L.

9. Inspire U will provide one session per week in five, B-week rotations at the incurred cost of 51,000 per rotation
for a total cost of 55,000,

10. Total payment for FY2018 will not exceed five thousand dollars (55,000.00). County’s payment will be due to
INSPIRE U after each six week session or no later than August 31, 2018, At the conclusion of the fiscal year,

INSPIRE U will provide the County, via the Juvenile Department with a document comparing payments to actual
cost incurred, and actual revenue received [if any).

11, County will make payment to INSPIRE U upon receipt of a verified and proper invoice in accordance with
Texas Government Code, Chapter 2251,

12. County's payment will be due to INSPIRE L) within thirty (30} days of receipt of an invaoice for the appropriate
amount.

15, INSPIRE U agrees that a temporary delay in making payments due to the county's accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County Hable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date,

14, INSPIRE U agrees to spend all funds as represented in the Grant 5: THD Prevention, Programming and
Placement Award Application.

15. IMSPIRE U understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment (equiprment that can have a life of more than two years) purchased with CID Grant

funds once the ocrganization ends programming with the Dallas County Juvenile Department. Electronic
menitoring items are excluded fram this provision.

16. INSPIRE U agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance,

17. The Term of this Agreement shall be from Cctober 1, 2017 to Auvgust 31, 2018,
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TITLE VI OF THE CIVIL RIGHT ACT OF 1364

The County, in accordance with the provisions of Title V| of the Civil Rights Act of 1564 (78 5tat. 252, 42 US.C. 5§
20004 to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
te afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award If applicable.

Pursuant to Title VI requirements, any entity ar person that enters into a contract with Dallas County including,
but not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of
race, color, national origin, age, sex, disahility, or religion in their selection and retention of subcontractors
{including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Departrment Title VI Assurances are attached to this MOU {Exhibit B

CERTIFICATE OF INTERESTED PARTIES 1255

In 2015, the Texas Legislature adapted House Bill 1295. The law states that a governmental entity or state agency
may not enter inta certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. [Exhibit C).

INSURANCE

It is INSPIRE U's responsibility to make sure it has comprehensive general liability and professional insurance
coverage, with minimum limits of $1,000.000/5500,000 per occurrence. INSPIRE U should also passess an
umbrella liability coverage with a minimum limit of 52,000,000,

Contractor shall, at all times during the term of this Contract and at its own expense, provide and keep in full force
and effact a policy of workers' compensation insurance for coverage in Texas with an Employer’s liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AND NO/100 DOLLARS (5500,000.00} each accident;
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each emplayee; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS 15500,000.00) policy limit.

INDEMMIFICATION

INSPIRE U, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County luvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agants,
representatives (referred collectively in this Section as "COUNTY"} against all elaims, demands, actions, suits,
losses, damages, liabilities, costs, and/or expenses of every kind and nature (including, but not limited to court
costs, litigation expenses and attorney’s fees) incurred by or sought to be imposed upon County because of injury
(including death), including but not limited to exposure to any infections, communicable or sexually transmitted
disease, by any manner or method whatsoever, or damage to praperty (whether real, persanal or inchoate),
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arising out of or in any way related {whether directly or indirectly, causally or otherwise} to any act or omission
by INSPIRE U in performance of this Agreemant and/or Program, except to the extent such liability, damage, fine
or expense is the result of negligent acts or omissions of the County.

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, ar inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

SEVERABILITY
If any provisian of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein. The illegal ar invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given gffect as if the Hlegal or invalid provisions had never been incorporated,
SOVEREIGM IMMUNITY

This MOU is expressly made subject to Dallas County's sovereign Imrmunity, Title 5 of the Texas Civil Remerdies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this Cantract is in
any way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by

operation of law. Nothing herein is intended to banefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of L 20
DALLAS COUNTY JUVENILE BOARD: CONTRACTOR'S NAME:
-i'f : -
BY: BY: o =
Dr. Terry Smith, Executive Director Somya Parker Ghnde
Dallas County Juvenile Department IMSPIRE W, CEC
BY:

Judge Cheryl L. Shannon, Chairman
Dallas County Juvenile Board

APPROVED AS TO FORM:

BY:
Denika A, Caruthers, 1.0
Administrative Legal Advisor
Dallas County Juvenile Department
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ATTACHMENT A

Contract Specifications for
Memorandum of Understanding Between Dallas County Juvenile Department And Inspire U

October 1, 2017 to August 31, 2018
l. COST: $5,000.00

Il. PROGRAM SCHEDULE:

A Service Week: Once per week, (Tuesdays)
B. Service Hours: 5:00pm to 6:30pm {90 minute session)
G Service Delivery Location: 1673 Terre Colony Ct. Dallas, TX 75212

. PROGRAM COMPOMNENTS
AL Inspire Teens - Youth Engaged in Leadership and Learning (YELL) curriculum
Frequency: One session per week, in five 6-week rotations - 1.5 hours' time frame

B. The program covers the fundamentals of effective communication and interpersonal
skills, analytical and critical reflection and skill building, and leadership.

IV,  PROGRAM MECHANICS

A, Length of stay: N/A

B. Holiday Schedule: various based aon needs

. Summer Schedule: time frame adjusted from June through mid-August
D, Transportation: MN/A

E. Meals/Snacks: M/A

V.  DIRECT CARE STAFF

All positions reguire:

o High level decision-making skills

. Qutstanding communication skills

. Ability to work both independently and as leader of a team

. Ahility to meet multiple deadlines

. Commitment and demonstrated ability to produce high quality work

. Discretion and good judgment

. Submission to background check

. Completion of required training which includes, but is not limited to, Dallas County

Juvenile Department PREA training and orientation to county policies
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1. TITLE V| ASSURANCESICOMPLIANCE POLICY

The County, in accordznce with the provisions of Title VI ot the Givil Rights Act of 1964 (78 Stat. 252, 42 U5.C 5§
30004 to 2000d-4) and the Regulations, hereby notifies all vandors fnal it will atfirmatively ensure that any contract,
i, Memarandum of Undersianding or pgrasment enterad inte will be atforded full and fair gpportunity and will not be
discriminated against un the grounds of race, colar, ar national orginin consideration of award.

Pursuant to Title Y1 requiraments, any entity or person that enters into a contract with Dallas County including, bul
nat limited to prime contractors, sup-contractors, and sub-recipients, may ot discriminate on the basis of rade,
podor, nafions arging age, SR, disabiity, or religion in their selaction and retention of supcontractors (including
consultanis), in connection with any federally funded program of aotivity (including any program of activity
undertakenifunded by a Dal'as County Division/Department thal receives federal funds),

'ﬂE.MSW_RANCESICGmU%EHiPP&UM

o, AssLrances

During the performance of {his contract, the contractor, for itsalf, its assignees, and SUCCESE0S i inferest
{herainafier referred to as the “contracior’) agrees as follows:

1. Compliance with Regulations: The conlractor (hereinafier includes consultants) will comply
with the Acts and the Reguiatons relative to Mondiscrimination in Federally-assisled orograms of
lhe .5, Department of Transportation, the Federal Highway Ldministration, the U.5. Dapartment
of Haalin and Human Services, and the U.S. Depariment of Education, e .5, Department of
Justica as they may be amended from tims to tima, which are herein incorporated by refenanca
and made a part of fnis contract,

2 Hondiscriminatien: The cantracler, with regard 1o the work perlormed by it during the confracl,
will ot discriminate an the grounds of race, color, o national crigin in the gelaction and ratention
of subcontractars, ncluding procurements of malerials and leases of equipment. The contractor
will mot participate directly of indirectly in the discrimination prohibited by the etz and the
Regulations, including employment practices when the contract covers any activity, project, o

program st forth in Appendi B of 49 CFR Part 21,

3. Solicitations for Subcontracts, Including Procurements of Matarials and Equipment; In all
solicitations, sither by competitive hidding, or nagotiation made by the contracior for work to be
performed under a subgontract, including orocuraments of materials, or leases of equipment,
pach potential subconiractor of suppier will be notified by fne contractor of the contractor's
obligations under this coniract and the Acts and the Regulations relative to Mondiscrimination on

the grounds of race, color, of nafional arigin.

4, Information and Reports: The cantractor will provice 2l information and reports required by the
fets, tne Reguiations, and directves issued purstant {neretn and will permit access 10 itz books,
repords, accounts, ofher sources of information, and its faciliies as may be determined by lne
Recipient, the Faderal Highway Administration, the U.5, Department of Health and Human
Sarvices, or the U.S. Department of Education, to be partinent 1o agcerain compliance with such
Acts, Regulations, and instructions. Where any information required of a contractor is in the
axclusive nossassion of anoiner who jails or refuses 1o fummish the information, the contrackor wil
5o certify to the Recipent, the Federal Highway Administration, the U.5. Depariment of Heaith
and Human Services, of Tne 1.5, Depariment of Education, as appropriate, and will set forth
what afforts it has made Lo oklain {ha information.



&

Sanctions for Noncompliance: In the avent of a convactor's noncompliance with the
Hondiscrimination provisions of this contract, the Recipient will impose such contract sanctions as
il ar the Federal Highway Administration, the LS. Dapartment of Health and Hurnan Services, or
tha 1.5, Departmant of Education may determine 1o be appropriate, including, but nat limiled o

3. withhoiding payments o the contractor undder the contract until the contractor complies; andior
b, cancelling, lerminating, or suspending a contract, in whole or in part,

Incorporation of Provisions: Tne contractor wil include the provisions of paragraphs one
through six in every subconfract including procurements of materials and lzases of equipment,
unless exempt by ne Acts, the Regulations and direclives issued pursuant thereto. The
sontraclar will lake action with respect 1o any supcontract or procurement as the Recipient or the
Federal Highway Administration, the 1J.5. Department of Health or Human Senvices, ar the U.S.
Department of Education may diract as a means of enforcing such provisions including sanctions
for noncompliance, Provided, that i the canfractor bacomes involved in, of is threatened wiih
litigation by & subsontractar, o supplier because of such direcion, the confractor may
raquesl the Recipient to enter into any iitigaticn to protect (e inferests of the Recipient. In

addition, the corlractor may request the United States to enter info the litigation to protect the
interosls of the United Siaies.

B Mandiscimination Authoritizs

During the performance of this contracl, the contractor, for ilself, s assigneas, and successors in interest (hereinafier

referred 1o as the “confractor’) agrees to comply with the foliowing nendiscfimination statutes and  authorities;
inciuding but not imited to:

Pertinent Nondiscrimination Authorities:

Tile VI of the Civil Rights Act of 1964 (42 15.C. § 2000d et seq., 78 stat 252}, {prohibits
discrimination on the basis of race, color, national ariginy; and 49 CFR Part 21

The Uniform Relocation Assistance and Real Property Acquisiion Folicies Aot of 1970, (42
U.5.C. § 4601), (prohibits unfair treatment of persons displaced or whase property has been
acquired because of Faderal or Federal-aid programs and projects];

Faderal-Aid Highway Act of 1573, (23 1.5 § 324 et seq.), (prohibits discrimination on the basis of
se)

Section 504 of the Rehatilitation Act of 1973, (29 US.C. § 7% of seq.), 83 amendad, {prohibits
discrimination on the basis of disabiiity); and 49 CFR Parl 2T

The Age Discrimination Act of 1876, ac amended, (42 US.C. § 6101 el seq). {prohibits
discrimination en the basis of age],

Birport and Ainvay Improvement Act of 1o82, (49 US.C. §4 71, Saction 4 7123), as amended,
{pronibits discrimination tased on race, craad, color, national origin, or sex)

The Civil Rights Restoration Act of 1987, (PL 100-209), {Broadenad lhe scope, coverage and
appicabiiity of Title VI of the Civil Rights Act of 1984, The fige Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act af 1673, by expanding the definition of the terms "programs
ar activiies” 1o include all of fhe programs of activities of the Federal- aid recipients, sut-
recipients and contractors, whether such programs or activities are Federally funded or not),

Tiflas 1| and 1 of the Americans with Disauiliies Act, which prohibit discrimination on the: basis o
disabilivy in the cperation of public entifies, public and privals transportation systems, places of
public accommodation. and certain testing entities (42 U.5.C. 53 19131-121849) as implemented
by Department of Transportation regulations at 49 CF R pats 37 and 38 Omnibus Crime
Control and Safe Streets Act of 1968 (42 USC § 3789{d)y Victims of Crime Act 42 USC. §
10604{e)); Juvenie Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(0}),



Americans With Disabiliies Act, Public Law (P.L} 101-338, 42 United Stales Coda (USC) section
19101, and the regulations effectuating fis provisions contained in 28 CFR Parts 35 and 36, 29
CER Part 1630, and 47 CFR Paris O and €4, Tille V, Pari A, of the Civil Rights Act of 1964, as
amended (prohibition of discriminalion by race, color, or national onigin), and the implementing
requiations in 34 CFR Part 100; Title 1% of the Education Amendments of 1972, as amended
{promibition of sex discrimination), and the implementing regulations in 34 CFR Part 106; Section
R4 of the Rehabilitation Act of 1873, as amended {prohibition of discimination on the basig of
handicapping condition), and (he implemanting regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age] and the
implementing reguiations in 34 CFR Parl 110, Family Educafional Rights and Privacy At
(FERPA) of 1575, as amended (ensures access 1o educalional records for  studenls and parents
while pratecting the privacy of such records), and any regulalions issued thereunder, inchuding
Privacy Rights of Parents and Students {34 CFR Parl 99), if the Subrecipient is an educalicnal
institution (20 USC 1232g)

The Federal Aviation Administration's Mondiscrimination stalute (49 US.C. § 47123) (prohibils
diserimination on the basis of race, color, national origin, and s

Evecitive Order 12808 Federal Actions to Address Environmental Justice i Mincrity
Populations and  Low-Income Populations, which ensures discrimination  againsl minority
populations by discouraging programs, policies, and actwilies with disproportionately high and
adverss human health or environmental effects on minority and low-income papulations;
Exoculive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national arigin discrimination includes discrimination
because of imited English proficiency (LEP}. To ensure compliance with Title V1, you must take
reasonable steps to ensure that LEP persons have meaningful access Lo your orograms {70 Fed.
Fizg. at T40AT to T4100),

Tile 1% of the Educaion Amendmenls of 1972, as amended, which prohibits you from
discriminating because of sax in educalion programs of activities (20U 5.C, 1681 et seq).

G, Reprasentations/Warranlies
The Contractor also makes e following reprosentations and warranlies to Dallas County (and the Juvenile
Departmant:

i It has taken the steps necassary lo effectuate Title W1 requiremants.

2, Disadvantaged business enterprises are affordad equal opportunity to submit bids/proposals as
sub-contractars of sub-censultants and wil not be discriminated against on the Igmunds of race,
color, sex, age, disability, religion, veteran siatus, or national origin in consideration of a selaclion
or award.

3 Waither contractor or any subcontractors or sub-rocipients (hat will participate in activities o b
funded as a resull of this contractibidisolicitation, are listed on the debared list due to viclations of
Titie I or il of the Civil Rights Act of 1864, nor are any nroposed parties to this conlract, or any
subcontract resulling therefrom, aware of any pending action which might resull in such debarment
or disgualification.

(n} Tille V) Complaints

Any person, coniractor, of suncontractor who believes that they have been subjected to an unfawdul discriminatary
practice under Title V1 will be nofified of their right to fite a formal complaint within cne hundred eighty [180) days
falloving the alleged discriminatory action or the date the person{s) became aware of Ine dlleged actis) of
discrimination. Any such complaint must be filact in writing or in person with the Dallas County Title VI Coordinator:

Dallas County
afo: Dalias County
509 Main 5L, 1stF

Human Resources

Diractor of Human Resources and Tille Y| Coordinator
toor, Ste, 101, Records Building



Dallas, TX 75202
(214} 653-7638 [phone)
{214) 653-7606 {fax)

& copy of Dalias County Tille Y| Mon-Discrimination Plan and Documents, and complaint forms, may e obtained at
L‘.E'!’E'L\'J'-'*“M"IB.EEU'E{Siﬂif‘-_f?aﬂ_'ﬂ_ﬂmﬂﬂﬂﬂlﬁ_v Lhtrnl or at the address abave.

A complainant may also contact the Faderal Coordination and Compliance Office, Civil Rights Division at the Title VI
Hotiine: BE4-TITLE-DG (BA8-848-5306} of spnd a letter to; LS. Deparlment of Justice Civil Rights Division Federal
Coardinalion and Complignce Section, NWEB 950 Pennsyhvania fwenue, MW Washingion, 0.0, 20630, Ware
infarmeation on Tile Y1 is available from the Justice Departmant online at www justice.gov.

Contractar shall comply with all raasonable requests made in the course of an investigation of Titie VI and these
ameurances by Dallas County, he Texas Departmenl of Transportation, the U.S, Ce ariment of Transportation, the
1.5, Department of Justice, or any other federal or state agency. Failure 1o comply with such reasonable requests wil
be deemad a breach of this cantractbidisalicitation.

E Enforcemant

The contracior affirmatively acknewladges that it will be subject to Tite Wi, and implementing regulations. and any
anforcement maagures therain. I additicn to any enforcemant action by Dalias County, the contractor acknowlednes
Ihat the United States, including the U.5. Deparment of Jusfice, and {he Siate of Texas has a right 1 ek judicial
enforcement with regard to any matter arising under Title VI, inchuding the assurances harein,

Contractor's Full Name: _J-'_N é P_l E;e_ [i\ - Q’D_ - dl"ir\} _M&L e

€t - & o oA Cor Vicds
- / R P S ¥ LT ___3\_".-_5{—‘"-13—
or'lzé R&:resentaﬂve of Contractor Date




CERTIFICATE OF INTERESTED PARTIES

rorm 1295

Lofl

Complele Mos, 1 - 4 and B if there ara interested parties.
Complate Mos. 1, 2, 3, 5, and & if there are na interested parties.

1 Mame of business entity filing form, and the city, state and country of he business entity"s place
of husiness.

INSPIRE \J Coaching and Educational Sorvices
Garland, TX United Stales

7 Mame of governmental entity or stale agency That is a party ta the contract for which the farm 15
heing filed,

Rallas County Juvenile Deparlment

OFFICE USE ONLY
CERTIFICATION OF FILING

Cerlificate Mumber:
2017-2585455

Date Filed:
naf0e201y

Date Acknowledged:

description of the services, qoods, or ather property ta be provided under the conlract.
JB-45
Inspiring Teens program at the Evening Reporting Center

7 Provide the itentification number used by the governmaental entity or state agency Lo track ot identity the contract, and provide a

Mame of interested Party Clty, State, Country (place of Business) {check applicable)

Mature of interest

Controlling | Intermediary

Parker Goode, SOMY A Carland, TX United States

X

5 Gneck only if there is NO Interested Party.

U

AMDRES FEANAMDO YEPEZ

My Commissian Expires
December 10, 2018

| swcar, ar abfirm, under penalty of perjury, that the nhave disciosure is true and correcl.

AFEIX NOTARY STAWMP { SEAL ABOVE

Saaen rrJ and subscribed nefore me, by the said ég{) ., This the

20 "u. 1 centily whith, witness my nand and seal of office.

Z%LQG,L Hodas e

Signatiie of Aulharize: uchn ol contracting business entity

Y e Segt

Nota

mnamre ol officer dministenng oath Printed name nr,lfm icer administerning ath Title of ﬂ‘.fil:.l?{aﬂrﬂinistt-!rlng path

Forms provided by Texas Ethics Commission woany, pthics.stale. xus

Wersion V1.0.3337



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS b

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25" day of

October 2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Mame
MName

Mame

Name MName
Name MName
Name Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Inspire U Coaching and Educational Services for youth is a community-based organization
committed to strengthening and improving the relationships of families through coaching,
workshop seminars, and motivational speaking engagements that create opportunities inspiring
men, women, and teens to develop vital life skills that empower personal growth and overall
well-being. The Inspire U program has been serving the Dallas community since 2006. The
founders, Sonya and Norman Goode have provided programming for the Dallas County Truancy
Court since 2011, and for Dallas ISD, Family Care Connection, North Texas Fatherhood Initiative
and Victory Meadow Youth Development Foundation — Eagle Scholars Youth Program; and

the Dallas County Juvenile Department’s Evening Report Center (ERC) operates as an alternative
to detention for youth on probation that are at risk for violating their terms of probation. The
ERC aims to impart valuable life skills and provide a structured environment for education. At
the ERC, the youth are involved in programs that emphasize educational activities, recreational
programming, independent living, and emotional and social skills. The ERC received funding
from the Office of the Governor, Criminal Justice Division (CID) to implement mentoring and
social skill building programming from an outside vendor. The Juvenile Department request
approval for an MOU with Inspire U to implement this programming with the ERC; and

the Inspiring Teens program, in conjunction with other services currently being provided by the
Juvenile Department, will increase the knowledge and success for each youth and family while
under the supervision of the Court; and

program delivery will be at the Juvenile Justice Alternative Education Program building, at 1673
Terre Colony Court, Dallas, Texas 75212 and any other community venue that would take into
consideration the family’'s ability to participate; and

Grant Services will administer/monitor the Memorandum of Understanding. Requests for
payments related to these initiatives will continue to be processed by the Juvenile Department
and will be executed in accordance with Dallas County policy; and



Memorandum of Understanding between Dallas County Juvenile Department and Inspire U for Evening Reporting Center

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Page 2

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the Juvenile
justice system; and

the Memorandum of Understanding has been approved as to form by Administrative Legal
Advisor Ms, Denika Caruthers and Form 1295 has been completed per requirements. The
agreement requires the signature of the Chair of the Juvenile Board: and

Inspire U will provide one session per week in five 6-week rotations at the incurred cost of
$1,000 per rotation for a total cost of $5,000. The Juvenile Department will be invoiced after the
conclusion of the each 6-week rotation. The courses will be funded under FY2018 grant Evening
Reporting Center (7019) from the Office of the Governor, Criminal Justice Division, for a total not
to exceed 55,000; and

the youth who participate will increase their fundamentals of effective communication and
interpersonal skills, analytical and critical reflection and skill building, and leadership. The
Inspiring Teens program brings a myriad of educational programs for adolescents, including YELL
— Youth Engaged in Leadership and Learning and The 7 Habits of Highly Successful Teens, to
teach adolescents to make better choices when with peer pressure, substance use and abuse,
faulty thinking, anger and conflict resolution, communicating more effectively, being mare
responsible and making better choices; and

the Dallas County Juvenile Department must provide data measuring the results of the work
done under this solicitation. This will be monitored and captured by our research department.
The grant recipients will be required to report performance outcomes as indicated by the
solicitation’s requirements; and

this agreement is for October 1, 2017, until August 31, 2018,

IT 15 THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the Memorandum of
Understanding with Inspire U. It is further recommended that the Dallas County Juvenile Board authorizes the
Chairman to execute related documents on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 25" day of September, 2017.

The foregoing Juvenile Board Order was lawfully moved by _and seconded by _, and duly adopted hy

the Juvenile Board on a vote of _for the motion and _ opposed.

Recommended by: Approved by:

Or. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith

JUVENILE DEPARTMENT Director Juvenile Services
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: September 25, 2017
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Directar
Subject: Memorandum of Understanding between Dallas County Juvenile and Youth Advocate

Programs, Incarporated for Evening Reporting Center

Background of Issue:

For over forty years, Youth Advocate Programs, Inc, (YAP) has provided outcome-driven and cost-effective
alternatives to the institutionalization of high risk, high needs young people. YAP offers enduring life changing
interventions for vulnerable youth as well as taxpayer savings and local employment opportunities. Their goal is
to “Strengthen Communities one Biography at a Time.” YAP is a nationally recognized, nonprofit organization
exclusively committed to the provision of community-based alternatives to out-of-home care through direct
service, advocacy and policy change. YAP successfully works with children, youth and adults across systems with
a number of presenting needs. YAP currently operates programs in 22 states, serving over 11,000 individuals and
families annually in urban, rural, and suburban settings. YAP's clients increasingly are multi-system involved and
its programs have expanded to meet these challenges. YAP offers Child Welfare, Juvenile Justice, School-based,
Behavioral Health and Developmental Disabilities programs for children, youth and adults in addition to
Supported Work services,

YAP has provided services in Dallas County for 25 years. YAP operates under an inclusive intake policy, Under its
“No Reject - No Eject” policy, the program will accept all referrals within budgetary and contractual parameters
regardless of case histories, complexity of needs or behavioral characteristics. Acceptance into the program will
carry with it a commitment to unconditional care. No youth or family will be unilaterally terminated due to case
management problems or similar difficulties. Qutcomes reports reflect that 80% of youth are released with a
positive success rate. Eighty-five percent of youth are not rearrested within six months of discharge and 80%
return to their communities upon discharge.

The Dallas County Juvenile Department’s Evening Report Center (ERC) operates as an alternative to detention in
the Juvenile lustice Alternative Education Program building, located at 1673 Terre Colony Court, Dallas TX 75212,
and any other community venue that would take into consideration the family's ability to participate, for youth
on probation that are at risk for violating their terms of probation. The ERC aims to impart valuahble life skills and
provide a structured environment for education. At the ERC, the youth are involved in programs that emphasize
educational activities, recreational programming, independent living, emotional and social skills. The ERC
received funding from the Office of the Governor, Criminal Justice Division to implement a gang intervention
prevention program from an outside vendor. The purpose of this brief is to request approval of a MOU with YAP
Gang Prevention/Intervention providing programming for the ERC. Both YAP and Dallas County Juvenile

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-558 Fax
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Department Evening Reporting Center Program have an interest in better serving at risk youth and offering them
programs to turn their lives around, and create a pathway to success.

Youth Advocate Programs, Inc. will provide Intensive Gang Prevention/Intervention Services to youth enrolled in
the Evening Reparting Center, The objective is to provide programming that includes gang specific intervention
strategies designed to interrupt gang affiliation and associated criminal activity. YAP services, provided by a
current facilitator with Dallas County YAP, will include but not be limited to:

1} Assessing the youth's level of gang involvement and associated risks

2] Interrupting the current level of gang involvement

3] Decreasing the immediate risk youth poses to himself, his family and the community

4} Assisting youth in developing alternatives to the gang lifestyle

5] Assisting youth in exiting gangs safely

The YAP Facilitator will utilize the evidence-based, nationally successful Phoenix Curriculum enhanced by specific
lessons from the GRADE {Gang Resistance and Drug Education) curriculum. Phoenix programming, accepted as
evidence-based by the Mational Gang Center/QJIDP/Bureau of Justice Assistance, is used nationwide to address
the risk factors underlying gang recruitment and gang involvement. The Phoenix Curriculum provides resources
for both gang intervention programs and gang prevention programs. This will be a six session course meeting for
1.5 hours each sessian. The lacation of the program delivery will be at the Juvenile Justice Alternative Education
Program building, located at 1673 Terre Colony Court, Dallas, Texas 75212 for youth enrolled in the ERC.

Grant Services will administer/maonitor the Memorandum of Understanding. Requests for payments related to

these initiatives will continue to be processed by the Juvenile Department and will be executed in accordance
with Dallas County policy.

All prospective YAP staff, including but not limited to full-time and part-time employees, contract staff, interns,
volunteers, and case managers will undergo and pass a background check in arder to participate in the program.
The background checks will be administered by the Dallas County Juvenile Department. YAP understands that
under no circumstances should staff be allowed to work with youth until they have cleared their background
check by the Juvenile Department.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding post-disposition services
with regard to treatment for youth/families invalved in the juvenile justice system.

Legal Information

The Memorandum of Understanding has been approved as to form by Administrative Legal Advisor Ms. Denika

Caruthers and Form 1295 has been completed per requirements. The agreement requires the signature of the
Chair of the Juvenile Board.

Financial Impact/Considerations:

The Dallas County Juvenile Department agrees to allocate funds in the amount of 55,000 from Office of the
Governor, Criminal Justice Division, {Funding Source 7019) to support Youth Advocate Programs, Inc. This
includes facilitating five 6 week rotations at the incurred cost of $1,000 per rotation for a total cost of §5,000.
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The Juvenile Department will be invoiced after the conclusion of each G6-week rotation. The financial
information has been reviewed by Ms. Carmen Williams, Budget Services Manager.

Performance Impact Measures:

As a result of the YAP Gang Prevention/Intervention curriculum students are encouraged to identify and
enhance critical protective factors, or assets, which can help youth achieve healthy and productive lives. This
process includes aspects of character education (the development of pro-social values and behaviors, such as
the selection of pro-social friends, empathy for others, the development of pasitive goals, involvement with a
personal support system, gang resistance and participation in positive community organizations and activities.)

Upon program completion, participants and parent will complete a satisfaction survey, Six month and yearly
performance measure reports are required by CID based on the following three areas: 1} The number and
percentage of youth that complete the program; 2) The recidivism rate during and six months after exiting the
program; 3} Scoring on the youth and parent satisfaction survey.

Project Schedule/Implementation:

This agreement is for October 1, 2017, until August 31, 2018,

This MOU may be terminated upon 30 day written notice by either party. This MOU represents the entire

understanding of both parties with respect to this partnership. This agreement will be reviewed on an annual basis by
both parties.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Memorandum of Understanding with
Youth Advocate Programs Inc. It is further recommended that the Dallas County luvenile Board authorize the
Chairperson to execute related documents on behalf of the luvenile Board.,

Recommended by:

A i
|1- ] .'
P )L ANA)

Dr. Terr',r 5. SijDlrecmr

Dallas County Itirenile Department
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Memorandum of Understanding
between the Dallas County Juvenile Dept.
and Youth Advocate Programs, Inc,

This Memorandum of Understanding {"MOU" or "Contract”), effective from Qctober 1, 2017 to Auvgust 31, 2018 is
entered into by Youth Advocate Programs, Inc, ("YAP" or "AGLENCY"), a 501{c){3)} non-profit corparation, and the Dallas
County Juvenile Department {"DCID"). Although headquartered in Pennsylvania, YAP has worked with Dallas County
authorities since 1995 to provide juvenile justice services that promote individual, family and community salety as well
as fiscal responsibility, This MOU pertains to a Gang Prevention and Intervention Program to be offered by YAP at the
Evening Reporting Center (ERC) in Dallas County Tx.

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. YAP agrees to provide Lhe subject services in a manner that
is consistent with each of the following:

Attachment A: Contract Specifications/Scope of Wark
Attachment B: Juvenile Department Title V1 Assurances,
Altachment C; Certificate of Interested Parties 1295,

ORDER OF PRECEDENCE

inthe event of any inconsistency between the provisions of This Contract and any incorporated documents as described
herein, it is agreed by all parties that the pravisions of This Contract shall take precedence.

SCOPE OF WORK

As further described in the Contract Specifications/Scope of Work {Attachment A), a trained YAP Facilitator will provide
Gang Prevenlion and Intervention services for 1.5 hours per week at the Dallas County ERC. The YAP Facilitator{s) will
orovide training from, among other sources, the Phaoenix Curriculum and GRADF Curriculum, Such services will be
provided to up te 16 youth at a time whao will meet once per week in cycles of 6 weeks each year round.  While YAP will
provide the Facilitator and lesson materials, the ERC will provide at no cost to YAP needed equipment, including a
orojector, screen and/or television.

ASSURANCES
1. This AGEMCY understands that under no circumstances should individuals working on behalf of this AGENCY, under

This MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contacl or any type of interaction with youth/families invalved in the grant funded

Fage 1 of &



MOU between Dallas County Juvenile and Youth Advocate Programs, Inc.

program/service, prior to being clearad by the results of the Fingerprint Applicant Services of Texas [FAST) process under
the Juvenile Department’s OR1# TX0570136G,

2. This AGENCY understands thit the names of individual working on behalf of this AGENCY, under this MOU {including
but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presentars)

must be consulted by the Central Child Abuse Registry maintained by the Texas Departrment of Family and Protective
Services.

3. This AGENCY understands that individuals, if any, involved in the YAP program on behalf of this AGFNCY must
successfully complete the Dallas County Juvenile Detention Center’s valunteer training program.

4. This AGLMCY must ensure that direct service staff involved in the Program, receive annual training in {1) Cultural
sansitivity; (2] Management of Aggressive and Viclent Behavior; and (3) Standard First Aid and Cardiopulmonary
Resuscitation.

5. This AGENCY understands that individuals working on its behalf under this MOU {including but nol limited to full-time

and part-time employees, contract staff, interns, volunteers, guest speakers and presenters) must be trained on the
Prison Rape Elimination Act,

6. This AGENCY understands that individuals working on its behalf under this MOU {including but not limited to full-time
and part-time employees, contract staff, interns, velunteers, guest speakers and presenters) must comply with the
DOID's Madia Palicy and keep all information that they become privy to concerning the youth in the program
confidential.

7. Unless provided by the ERC, this AGENCY will supply materials, equipment and durable poods necessary to the
program,

8. Dallas County and the DCID agree to allocate funds fram its Office of the Gavernor, Criminal Justice Division [CJD)
Grant that will be needed to support this Agency's efforts under this MOLU,

9. YAP agrees to charge and the County agrees to pay $1,000 (one thousand dollars) for five, six week cycles consisting
af six meetings, once per week. Total payment for FY2018 will not exceed five thousand dollars (55,000.00). County's
payment will be due to the AGENCY at the end of each six week session and within thirty {days) of receipt by DCID of a
verified and proper invoice from YAP in accordance with Texas Government Code, Chapter 2251,

10. ¥YAP aprees that a temporary delay in making payments due 1o the county's accounting and disbursement
procedures shall not place them in default of This Contract and shall not render the County liable for interest or
penalties, provided that any such delay shall not exceed thirty (30) days after its due date.

11, The AGTNCY agrees to spend all funds it receives for this Contract from Dallas County in a manner consistent with
the Contract Specifications of this MO

12, THIS AGENCY agrees that Dallas County may audit performance data end financial data up to three years afler the
services are rendered to ensure compliance.

Fage 2 ol 5
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TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accardance wilh the provisions of Title W1 of the Civil Rights Act of 1964 (78 Stat, 252, 42 U.5.C. §5§ 20004
Lo 2000d-4} and the Regulations, hereby notifies all bidders or vendors that it will aflirmatively ensure that any contract
entered into pursuant to This advertisement or agreement, disadvantaged business enterprises will be afforded full and
fair opportunity and will not be discriminated against on the grounds of race, color, or national arigin in consideration
for an award if applicable. Pursuant to Title V| requirements, any entity or person that enters into a contract with Dallas
County including, but nat imited to prime contractors, sub-contractors, and sub-recipients, may not discriminate an the
basis of race, color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors
{including consultants), in connectian with any federally funded program or activity (including any program or activity
undertaken/funded by a Dallas County Division/Department that receives federal funds), The Title VI Assurances are
attached to this MOU as Attachment B,

CERTIFICATE OF INTERESTED PARTIES UNDER HE 1295

In 2015, the Texas Legislature adopted Hause Bill 1285, The law states that a governmental entity or state agency may
not entar into certain contracts with a business enlily unless Lhe business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the bhusiness entity submits the signed contract to the
gavernmental entity ar state agency. The HB 12495 Certificate is attached as Attachmoent £ hereto,

INSURAMNCE

It is ¥AP's responsibility 1o make sure it has comprehensive general liability and professional insurance coverage, with
minimum limits of 51,000.000/5500,000 per occurrence. The AGENCY should also possess umbrella liability coverape
with @ minimum limit of 52,000,000,

Cantractor shall, at all times during the term of This Contracl and at its wwn expense, provide and keep in full force and
effect a policy of warkers' compensation insurance for coverage in Texas with an Emaloyer's liakility limit of; Bodily
injury by accident — five hundred thouwsand dollars (S500,000.00) each accident;

Bodily injury by disease - five hundred thousand dallars ($500,000.00) each emplayes; and

Bodily injury by disease — tive hundred thousand dollars {$500,000.00) policy limit.

INDERMNIFICATION

The AGEMCY, to the fullest extent allowed by law, agrees to indemnity and hold harmless DALLAS COUNTY, Dallas
County luvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, emplayees, agents,
representatives (reterred collectively in This Section as "COUNTY") against all claims, demands, actions, suits, losses,
damages, liabilities, costs, and/or expenses of every kind and nature {including, but nat limited Lo court costs, litigation
expenses and attarney's fees) incurred by ar sought to be imposed upon County because of injury [including death),
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including bul not miled to exposure toany inlections, communicable or sexually transmitted disease, by any manner or
methad whatsoever, or damage o properly (whether real, personal or inchoate), arising out of or in any way related
(whether directly or indirectly, causally or atherwise) to any act or omission by the AGENCY in performance of This
Agreement and/or Program, excapt to the extent such liakility, damage, fine ar expense is the result of negligent acts or
omissions of the County,

CHOICE OF LAWS AND VENUE
In praviding Services required by This MOU, the parties must observe and comply with all licenses, legal certifications, or
inspections required for the Services, or materials, and all applicable Federal, State, and local statutes, ordinances, rules,

and regulations. This MOU shall be governed by Texas law and exclusive venue shall lie in Dallas County, Texas. all
statutes and law stated herein shall be updated as amended.

SEVERABILITY
IFiny provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein, The illegal or invalid provision will be deemed stricken and deleted, but all other provisions
shall continue and be given effect as if the illegal or invalid provisions had never been incorporated.
SOVEREIGN IMMUMITY
This MOL is expressly made subject 1o Dallas County's sovereizgn immunity, Title 5 of the Texas Civil Romedies Code and
all applicable State and Federal law. The parties expressly agree that no provision of This Contract is in any way intended
lo constilute a waiver of any Immunities from suit or from liability that the Dallas County has by operation of law.
Mothing hersin is intended to benefit any third-party beneficiaries to This Contract,
EXECUTION
This MO may be signed in counterparts,

IN WITMESS WHEREOF, the parties have caused This Agreement to be executed by their duly authorized
representatives on the ~dayof , 20 i

DALLAS COUNTY JUVENILE BOARD: AGENCY'S NAM

BY: - - BY: Y L

Dr. Terry Smith, Executive Director Richard § Hoediro
Dallas County Juvenile Department Yauth g rams, Inc

Fagedof 5
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By
Judge Cheryl L. Shannon, Chairmin
Dallas County Juvenile Board

APPROVED AS TO FORM *:

BY:

Denika R, Caruthers, 1.D
Administrative Legal Advisor
Dallas County luvenile Department
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ATTACHMENT A
Contract Specifications

Youth Advocate Program — (Evening Reporting Center)
October 1, 2017 to August 31, 2018

. COST: $5,000.00
Il. PROGRAM SCHEDULE:
A. Service Week: Once per week, (Thursdays)
B. Service Hours: 5:00pm to 6:30pm (90 minute session)

C. Service Delivery Location: 1673 Terre Colony Ct. Dallas, TX 75212

I1l. PROGRAM COMPONENTS

A, Youth Advocate Program — Gang Prevention and Intervention Program

Frequency: Once per week for five 6- weeks rotations — 1.5 hours’ time frame

B. The program provides programming that includes gang specific intervention
strategies designed to interrupt gang affiliation and associated criminal activity.

I\V. PROGRAM MECHANICS

A, Length of stay: N/A

B. Holiday Schedule: wvarious based on needs

E Summer Schedule: time frame adjusted from June through mid-August

D. Transportation: N/A

E. Meals/Snacks: N/A

V. DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS



All positions require:
s High level decision-making skills

s  Qutstanding communication skills

s Ability to work both independently and as leader of a team

s Ability to meet multiple deadlines

s Commitment and demonstrated ability to produce high quality work
e Discretion and good judgment

e Submission to background check

e Completion of required training which includes, but is not limited to, Dallas County
Juvenile Department PREA training and orientation to county policies



1. TTLE Wl ASSURANCESICOMPLIAKCE POLICY

The County, in accordance with the provisions of Title V! of the Civil Rights Act of 1864 (78 Stat 252, 42 US.C. &5
2000d to 20004-4) ard the Requlaticns, hersby notifies all vendors that 1 will afirmalively ensure that any contract,
id, Marcrandum of Lnderstanding or Agreamant entered into will be affordad full and fair apportunity and will rot be
discrimiratad aganst on the grourds of race, color, or naticnal origin in consideration of award,

Pursuant to Tille V' requiremants, any entity or parson that enters inta a contract with Dallas County including, but
not limited fo prime cortracters, sub-confractors, and sub-recipisnts, may nat discriminate on the basis of race,
color, nalenal orgin, age, sex, disabilty, or refigicn in thelr selection and retention of subcontractors (including
consuftants), in connection with any federally fundad program or activity (including any program or activity
undartakenfunded by & Dallas County Gwisicn/Cepartmant that receives ledaral funds)

& Assurances

During e performanca of this contract the contractar, for itseli, s assignees. ard successors in interast
rherainaftar refarred to as the "confractor”) agrees a5 fallows:

¥ Compliance with Regulations: The contractor (hersnafter includes consultants) will comply
with the Acts and the Regulatons relativa to Mordiscrimination in Federally-assistad pragrams of
tha U5 Dapartment of Transpertalon. the Federal Highway Administratio, the U.S. Cepariment
of Heafth and Human Services. and the LS. Department of Ecucation, the US. Depariment of
«ustice 25 they may e amended from tims fo time, which are herein incorparaled by referenca
anc made a past of this contract,

2 Mondiscrimination: The conbactor, with regard to the work performed by it curing the contract,
will not discrimingtz on the grounds of race, color, or national arigin in the selection and ratentan
ol subcontractors, including procurements of materials anc leases of equipment, The contractor
will not participate dirzclly or indirectly in the giscrimingtion prohibited by the Acts and the
Requlatans including employment praclices waen the contract covers any astwiy oroject. or
program set forlh in Appendix B of 4% CFR Part 21

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment |n al
solicitations, ethar by competitive bicding, or negotiation made by the contractar for work fo be
performad uncer a subcanlract including procuremenis of materials, or leases of aquipment,
each potertial subconbraclor or supplier will be notified by the contractor of the contractor's
obtigations under this cantracl and the Acts and the Requlations reative o Nondiscrimination on
the grounds of race, color ar racienal origin

4. Information and Reports: The contractor will provide all information and reparts required by the
Acts, tha Regulations. and directivas issued pursuant therela and wil pemit access o its boaks,
records, accounts, other sources of information, and its facliies as may oo datermined by the
Recipient, the Faderal Highway Administration, the US Department of Health and Human
Services, or the L5, Department of Education, to oe pedtinent to ascartain compliance with such
Acts, Regulatons, and instructions. Where any information required of a contractor is in the
euclusive passession of ancther wha fails or refuses to furmish fhe infarmation, the conlractar will
so cerlify to the Recipien!, the Faderal Hignway Admnstration, the LS Departmant of Health
and Human Services, or the LS. Department of Education, as appropriate, and will set forth
what efferts it has made to obtain the informatian.



B Sanctions for Moncompliance: In he avent of a confractor's noncompliance with the
Mondiscrimination provisions of lhs contract, the Recipiaet will mpase such conbract sanctions as
it ar the Sederal Highway Admiristration, the L3, Depatment of Heallh and Human Services, or
the LS. Department of Educaton may determing to be sporopriate. including, but not limited to;

a. withholding payments to the contraclor urder the contract Lntl the contractor complias; andior
[ cancaling. terrminating, or suspending a cantract, in whiole or in part

B, Incorporation of Provisions: The confracior will include the provisons of paragraphs one
thraugh six in every subcantract incuding procurements of materials and leases of equipment,
urless sxempt by the Acts the Regulations and cirectives issued pursuani therets, The
contractar will take action with respect to any subcontract or procurement as the Recipient or tha
Faderal Highway Administraticn. the U.5. Depariment of Heallh or Hurman Ssrvices, ar tha U S,
Cepariment of Education may direct as a means of enforcing such provisions inciuding sanctions
for noncompliance, Pravided that it the contractar bacomes involved in, or is thraatenad with
lligation by & subcontractar. or supplier because of such dirsction, the contractor may
request the Recipicnt to enter irta ary liigaticn to pratect the interasts of the Racipient. In
addition. the contracior may request the United States to enter inte the ltigation to protect the
interasts of the United States,

B Mondiscnmination Authontias
During he performance of this contract, the contractor, for itzalf, its assignees, and successors in interest (hereinafier
referrad to as tha ‘contractar’) agrees to comply with the following nondiscrimination statules and  authorities;

including bt aotb fimited fo:

Pertinant Mondiscrimination Autharities:

- Title W1 of the Civil Rights Act of 1954 (42 U.S.C § #000d el seo., 78 stat. 252). (prohibits
cizcrimination an the basis of race. color, national ariging; and 48 CFR Part 2
- The Unform Relocation Assistance and Real Proserly Acquisition Policies Act of 1970, (42

US.C. § 4801), (prohibits unfair reatment cf perscns displaced or whose properly nas been
acguired becausa of Fadaral or Federal-aid programs and projectz);

- Federal-Aid Highway Act of 1973, (23 L5 0§ 524 g1 seq |, (prohibits discimination on the basis of
sex];

- Sechon 504 of the Rehabilitation Act of 1973, (28 US.C § 794 &l seq.). as amendad {prohibits
discrimination on Lhe basis of disabdlisy); and 49 CFR Part 27

. The Age Discrimination Act of 1575, as amended, {42 US.C § 8101 el seq), (prohibits
discrimination on the basis of age),

. Birport and Airway Improvement At of 1982, (49 U.S.C. § 4 71, Section 4 7123, a5 amended,
forohibits discriminazon basad on race, cread, color, national ongen, or sex);

- The Civil Rights Restoration Act of 1987, (PL 100-204), {Broadened the scope, coveraga and

applicabilivy of Title VI of the il Rights Act of 1954 The Age Dscimination Act of 1975 and
Sachon 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms ‘programs
or activities” to include all of the programs or activities of the Federal aid recipients, sub-
recpiants and conlractars, whether such programs ar aclivibes are Federally funded or natl:

. Titlzs [l and Wl of the Americans with Disabifles Aot which prohint discriminafion on the basis  of
disatility in the operation of public enthies, putlic and private Fansportaton systems. places of
public ascommadation, and certan testng enfites (42 UW5.C. 85 12131-1218%) a5 implamented
by Depatment of Transportation regulatiors at 4% CFER. parts 30 and 38, Omnibus Crime
Contra! and Safe Slreels Acl of 1968 (42 USC § 3789(d)): Victms of Crima Aot (42 USC. §
10604{eh); Juvenile Justice and Delinquency Prevention Act of 2002 (42 US.C. § B872(0)):



Americans With Disabilifies Act, Public Law (P.L.) 101-336, 42 Uniled States Cone (S0 sactian
12111, and the ragulations efectuating its provisions contained in 28 CFR Parls 35 and 35 29
CFR Part 1630, and 47 CFR Parts { and 54, Title Y, Part &, of the Civil Rights Act of 1564, as
amended (prahibition of dscrimination by race, coler, or nalional criging, ard tha implamenting
regulations in 34 CFR Part 100, Title 1% of the Education Amendments of 1872 &5 amenden
iprohibition of sex discnmiration), and tha implemanting regulations in 33 CFR Part 106, Saction
504 of the Rehabilitation Acl of 1873, &s amended (probibifion of discimnation on the basis of
handizapoing condilieon), and the impleranting regulations in 34 GFR Part 104, and the Age
Discriminaton Act of 1575, as amendad (prohibition of discrimmzlion on basis of age) and the
implemarting regulations in 34 CFR Parl 110, Family Educatiorsl Rights and Privacy Act
[FERPA] of 1975, as amandec [ensures access b educational records for  students and parents
while profecting the privasy of such records), and ary regulations issued thereunder, including
Frivacy Sights of Parents and Students (34 CFR Part 9], if the Subrecipient s an educational
institatian (20 USC 12329},

. Tha Faderal Awator Administration’s Monciscriminabion stafute (49 US.C. § 47123) (prohibils
discrimination on tha basis af race, color. national crigin, and sex);
- Executive Crder 12888, Federsl Actons fo Adoress Enwironmenta Justice in Minerly

Fopulations znd  Low-ncome Populations, which ensures  giscriminglior agamst minonly
populations Dy discouraging programs, poiicies, and adtwvites with disproportionately high and
adversg human health or anviconmanial effects an minsnity anc low income poopulations

= Executive Croer 13166, Improving Access to Sonvices for Persons with Limited English
Froficiercy and resuiling agency guidance, national origin discimenation inchides discrimination
bacauza of imited English proficiency (LEPY. Ta ensure comphance with Title V1, you must take
reasanable steps to ansure that LEP persons haves meaaningful access to your programs (70 Fed,
Reg at 74087 ta 74100];

. Title ¥ of the Education Amendmenls of 1872, as amendec, which prokibits you from
discriminating because of sexin education programs or sctivities (20 U 5.0 1681 et seq).

C ReprasantationsMarrantios

The Canfracior alsn makes the following represertatons and waranlies to Dallas County (and the Juvenile
Department]:

1 [t has taken the steps nocossary to effectuate Titde W) requirements

2 Disadvantaged business erterprizes are afforded equal coportunity to suhmit bidsiproposals as
sub-contraciors or sub-consuliants and will not be discriminated against on the grounds of race

color, sex, 2ge, dissbility, religion, veteran status, or natioral origin in considesalan of a selection
ar award.

3 Meither contractor or any subcontraclors or scberecipients that will participaie in activities o be
furded as a result of this contract/tid 'solicitation, are listed on the debarred fist dus to violations of
Tide War Y1 of the Civil Rights Act of 1564, nor are any propoesed partes to ths contracl, or any
subcontract resuliing therefrom, awara of any pending action which might result in such debarmant
a7 disqualification.

o Titlz W Compiaints

Any person, confractor, o subconiracior whe belisves thal they have been subjected 1o an uniawful diszriminatary
pracice uncer Title VI wil be notified of their right ta filz a formal complaint within ane huncred eighty {180) days
fellowing the elleged dscominatory actan or the date the person(s) became aware of the alfegect actis| of
discrirination. Any such complaind musl be filed in writing or in parson with the Dallas County Tile W Cocrdinator:

Dallas County Hurman Resourcas
cio: Dallas County Director of Human Researces and Tite VI Coordinator
5049 Main 5t 1st Floor, Ste, 101, Records Building



Dallas, TX 75202
{212} 6537838 [phane)
(214) 653-T608 [fax)

A copy of Dallag County Title Y1 Nen-Discriminaticn Plan and Documents. ard comalaiel forms, may be chtained at
pitawmendallascounty oo depatment HENde v himl or at the address above,

A complainant may alse contaal the Faderal Coordinaton and Compliance Offica. Civil Rights Divisior: at the Tida V)
Hotline: B888-TITLE-04 (563-848-5306) or send a letler to: LS, Department of Justice Civil Rights Division Federal
Cocrdination and Compliance Seciion, NWE 950 Pernsylania Avenuz. MW, Washington, DG 20530 More
informatian cn Title V1is availabla fron the Juslice Cepartment onling at vy Lstice ooy

Contrzotor shall comply with &l reasonabls recuests mada in the course of an investigation of Title V) and thasa
assurances by Dallas County, the Texas Cepartment of Transpertation, the U S Deparmant of Tranzportation, the
L5, Deparmant of Justice, or ary ofher feceral or s:ale agancy  Failure to comply with such reasoraale requests wil
be deemed a breach of this contract/oid'salicitation

—

[ enfaroement
The zenlractar affirmatvely ackrowledges that it will be subjzcl o Tille VI, and implementing regulations. and any
anfarcement measuras lherein. | acdtion to any enforcement actian by Callas County. e eontractor acknowledges

Inat the United States, including the LLE, Depariment of Justice, and the State of Taxas has a right w seek judicial
anforcement with regard to any matter arising under Title VI, including the assurances herain

___VG*LLM ’\-clu':mtt Pm? s T pd
Mf,,,..f ., 7
e "J!iirf 17

LHetresentative of Contractar Data




CERTIFICATE OF INTERESTED PARTIES

Form 1295
1ofi
Complete Mos. 1 -4 and § i thers are interesiod parties., OFFICE USE ONLY
Complete Mos. L2, 3 5 and & if there are o ntzrested part os CERTIFICATION OF FILING
1 mame of business entity filing form, and the city, state and country of the husiness entity's place Certificate Mumber:
of business. 2017-25842%
Youth Advocate Programs, Ine
Harrisburg, Pa United States Date Filed:
2 Mame of governmental entity or stale agency that is a party 1o (he contract for wiich the ferm is 0950852017
being hled.
Dallas County juvemls Deparmant Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or idantify the contract, and pravide a
description of the services, goods, or other property to be provided under the contract,

JE-48
Gang Prevertioniintervention groug prograsiriey gt e Evaning Reporting Center

" Mature of interest
Kame of Interested Party City, State, Country [place of business) {check applicable)
Controlling | Intermediary

5 Check anly if there is NO Interested Party,

=

? AFFID%::S‘I'JML:N'.‘\'I:MTH 0F PENBSYLVANIA | sar, ar s, under penaliy of parury, thas the apfoe o
i ADTARIAL SEAL
WARY ELIZABETH SERSCH
Wotary Public
CITY OF HARRISBURG. DAUPHIN COUNTY j.j;
My GCommission Explres Aug 27, 2020

Ij,g-:lo‘:ure 15 trugz and corect.

AFFLC MOTARY STAMP { SEAL ABOWE

Swarn 1o and subscrioed befare me. by he sand |:. E ] ﬁ-]{,hﬂ_(kti- fa =he
| I Ctocerly which witress miy hand and seal of office.

: Nt z . — )
Mﬂ-’%‘bg Cloglill Joaaed  Wng€lzabith Secsch Metar, Hhblic

Sigrandde of oHicgr adrainistenty oark Frirted rl:-1r51= nf offices administering oath Title cf otffeor administaning aath

Forms pravided by Texas Ethics Commission wethics . state.mus Version V1013337



JUVENILE BOARD ORDER

ORDER NO: 2017-XXX
DATE: September 25, 2017
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 25th day of September,
2017, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Name MName MName
Name MName Mame
MName MNarme MName

Where, among other matters, came up for consideration and adoption the following luvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

for over farty years, Youth Advocate Programs, Inc. [YAP) has provided outcome-driven and cost-effective
alternatives to the institutionalization of high-risk, high-needs young people. YAP offers enduring life
changing interventions for vulnerable youth as well as taxpayer savings and local employment
opportunities. It's our goal is to “Strengthen Communities one Biography at a Time.” YAP is a nationally
recognized, nonprofit organization exclusively committed to the provision of community-based alternatives
to out-of-home care through direct service, advocacy and policy change. YAP successfully works with
children, youth and adults across systems with a number of presenting needs. YAP currently operates
programs in 22 states, serving over 11,000 individuals and families annually in urban, rural, and suburban
settings. YAP's clients increasingly are multi-system involved and our programs have expanded to meet
these challenges. YA&AP offers Child Welfare, Juvenile lJustice, School-based, Behavioral Health and
Cevelopmental Disabilities programs for children, youth and adults in addition to Supported Work services:
and

the Dallas County Juvenile Department's Evening Reporting Center {ERC) operates as an alternative to
detention in the Juvenile Justice Alternative Education Program building, located at 1673 Terre Colony
Court, Dallas TX 75212, and any other community venue that would take into consideration the family's
ability to participate, for youth on probation that are currently at risk for violating their terms of probation.
The ERC aims to impart valuable lite skills and provide a structured environment for education. At the ERC,
the youth are involved in programs that emphasize educational activities, recreational programming,
independent living, emational and social skills, The ERC received funding from the Office of the Governor,
Criminal Justice Division (CID) to implement a gang intervention prevention program from an outside
vendor, The Juvenile Department requests approval of a MOU with YAP Gang Prevention/Intervention to
provide programming for the ERC. Both YAP and Dallas County Juvenile Department Evening Reporting
Center Program have an interest in better serving at risk youth and offering them programs to turn their
lives around, and create a pathway to success; and

Youth Advocate Programs, Inc. will provide Intensive Gang Prevention/Intervention Services to youth
enrolled in the Evening Reporting Center. The objective is to provide programming that includes gang
specific intervention strategies designed to interrupt gang affiliation and associated criminal activity. YAP
services, provided by a current facilitator with Dallas County YAP, will include but not be limited to:

1} Assessing the youth's level of gang involvement and associated risks

2] Interrupting the current level of gang involvement

3] Decreasing the immediate risk youth poses to himself, his family and the community

4] Assisting youth in developing alternatives to the gang lifestyle

5] Assisting youth in exiting gangs safely; and



Memeorandum of Understanding between Dallas County Juvenile Department and Youth Advocate Programs, Inc. for
Evening Reporting Center {ERC) Page 2

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

this will be a six-session course that will meet for 1.5 hours each session. The location of the program
delivery will be at the Juvenile Justice Alternative Education Program building, located at 1673 Terre Colony
Court, Dallas, Texas 75212 for youth enralled in the ERC. Grant Services will administer/monitor the
Memorandum of Understanding, Requests for payments related to these initiatives will continue to be
processed by the Juvenile Department and will be executed in accordance with Dallas County policy; and

all prospective YAP staff, including but not limited to full-time and part-time employees, contract staff,
interns, and volunteers, will undergo and pass a background check in order to participate in the program.
The background checks will be administered by the Dallas County Juvenile Department YAP understands
that under no circumstances should staff be allowed to work with youth until they have been cleared by the
luvenile Department; and

this request complies with the Dallas County Strategic Plan: Vision 3 - Dallas County is safe, secure, and
prepared by expanding disposition alternatives with regard to treatment for youth and families involved in
the Juvenile Justice System; and

the Memorandum of Understanding has been reviewed and approved as to form by Ms. Denika Caruthers,
Juvenile Department Administrative Legal Advisor; and

the Dallas County Juvenile Department agrees to allocate funds in the amount of 55,000 from Office of the
Governar, Criminal Justice Division, (Funding Source 7013} to support Youth Advocate Programs, Inc. This
includes facilitating one session per week in two 6-week rotations at the incurred cost of 51,000 per
rotation for a total cost of 55,000, The luvenile Department will be invoiced after the conclusion of the each
six week rotation. The financial information has been reviewed by Ms. Carmen Williams, Budget Services
fanager; and

this MOU may be terminated upon 30 day written notice by either party. This MOU represents the entire
understanding of both parties with respect to this partnership. This agreement will be reviewed on an
annual basis by both parties,

IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the lJuvenile Board approves the Memorandum of
Understanding between Youth Advocate Programs, Inc. and the Dallas County Juvenile Department Evening Reporting
Center. Additionally, the Dallas County Juvenile Board authorizes the Chairperson to execute related documents an behalf of
the Juvenile Board.

DONE IN OPEN BOARD MEETING this 25" day of September, 2017,

The faregoing Juvenile Board Order was lawfully moved by and seconded by _ | and duly adopted by the
Juvenile Board on a vote of __ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County luvenile Department Dallas County Juvenile Board
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Academy for Academic Excellence
Director’s Report
August 2017

On August 1, 2017, administrators reported back to work. The week of August 1% administrators
attended workshops at Region 10 Educational Service Center on Eduphoria to assist them in maonitoring
lesson plans and building assessments. Administrators were given an overview of the instructional focus
and general expectations for the 2017-2018 school year.

On August 8, 2017, all teachers reported back to work. The week of August 8" staff attended workshops
on “The Explosive Child", “Verbal De-escalation”, and ELPS (English Language Proficiency Standards),
training which assists teachers in identifying additional support needed for English language learners
(ELLs). Staff also attended facility training at their assigned facilities.

On August 14, 2017, students reported back to school. We started school with 424 students and ended
the month of August with 456 students enrolled.

New staff hired for AAE: Tomas Puente, Attendance Clerk at the Juvenile Detention Center {(1DC), Myrna
Burnside, Math and 5ocial Studies Teacher at the Day Reporting Center (DRC), Jose Tellez, Assistant
Campus Administrator (ACA) at the Day Reporting Center (DRC), Marilena Zuppardo, Assistant Campus
Administrator (ACA) at Letot.

Mr. Scott, our GED teacher, attended a seminar on GED over the summer and will be trained to be a
trainer for trainers.

AAE assisted 23 families from the Food Bank and nine families from the Clothing Closet.

To assist referred youth in hecoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office



ACADEMY FOR ACADEMIC EXCELLENCE
CHARTER SCHOOL REPORT
August 2017

DR. JEROME MCNEIL JR. DETENTION CENTER / AAE CAMPUS (001):

Latest Campus Enrollment

Total Enrollment 255
SPED - Total Students 66
ESL - Total Students 23

Instruction at a Glance

Students returned to school on August 14", All core content areas administered grade specific pre-tests during the first
two weeks of schoal,

Students in Social Studies began the school year reviewing basic geography skills, The students created a tree map on
the five {5) themes of geography including location, place, region, movement, and human/environment interactions. In
English/Language Arts, students began the school year with reading and understanding fiction, Students read short
stories and identified where events from the story occurred on the plot map. Students also wrote essays.

DAY REPORTING CENTER - CAMPUS [002):

Latest Campus Enrollment

Total Enrallment 21
SPED - Total Students 02
ESL - Total Students 03

Instruction at a Glance

Students were guided in writing new academic and personal goals for the 2017-2018 school year. Benchmark Tests were
administered to all students in the four academic core subjects during the week of August 21, Test Data will be used to
guide academic instruction. Math classes are learning to use the Texas Instrument TI-80 calculators, Reading/Language
Arts classes are working on accelerating reading, writing, and vocabulary skills.

GED/Credit Recovery
Eight [8) students are enrolled in the GED Program.

Campus Focus

Teachers are currently working on a book study, “Motivating Students Who Don't Care,” learning to always be positive
and never give up on our students,

MEDLOCK/YOUTH VILLAGE CAMPUS — (003):

Latest Campus Enrollment

Total Enrollment 118
Medlock Students 68
Youth Village Students 43

Youth Village Youth Offenders 07

SPED - Total Students 39
Medlock SPED 13
Medlock 504 00
Youth Village SPED 16
Youth Village 504 01

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office
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ESL - Total Students 16
Medlock ESL 05
Youth Village ESL 11

STAAR/End of Course (EOC)
The STAAR/EOC results have been reported to students and parents for the July Summer Administration. A few students
passed at least one of the required tests during the Summer Testing Administration, completing that requirement for

high school graduation. Planned interventions are in place targeting the students’ deficiencies to prepare them for the
Fall STAAR/EQC testing.

English Department — Youth Village
The English Department has continued to grow the library at both Medlock and Youth Village. Last year, the students at
Youth Village read over 650 books collectively. Students are able to check out books throughout the week.

Dropout Recovery - Accelerated Instruction Program (AIP)

Medlock and Youth Village staff identified all eligible students who meet the criteria to participate in the Academy for
Academic Excellence’s AIP Program. There are six (6) eligible students. The AIP team has conducted two initial meetings
and is currently working with the core-teachers and special education staff to continue the process.

SAU (SUBSTANCE ABUSE UNIT) CAMPUS (004):

Latest Campus Enrollment
Total Enrollment 30
SPED Total Students 04
ESL Total Students 05

Instruction at a Glance

The students at SAU have worked hard since school began on August 14", The enrollment started slowly at 14 students,
but has progressed to 30. In every core subject, students were administered a benchmark test. Test data will be used to
guide academic instruction and fill in instructional gaps.

The students participated in an academic kickoff rally to explain rules, procedures and attendance incentives. It is very
important for each of them to start a new habit of attending schaol every day.

LETOT CAMPUS {005):

Latest Campus Enrollment

Total Enrollment 19 shelter/17 RTC
SPED Total Students 1 shelter/4 RTC
ESL Total Students 0 shelter/3 RTC
504 Total Students 0 shelter/0 RTC

Instruction at a Glance
¢ Letot began the school year with a new research-based instructional initiative. Teachers are going to implement
‘active learning’ instructional strategies in their classes (all teachers including electives).
¢ AIP [Accelerated Instructional Program) students have been identified and are placed on an academic plan.
e Credit Recovery has begun for high school students.

e Teachers began the year with professional development sessions in content areas and completed compliance
videos,

* Pre-tests were given in each core content area to assess students’ current level of performance.
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Campus Life at a Glance
RTC
= \Weekly Student Stars incentive program kicked off for RTC students. Students who excel academically and stand
out through performing exemplary actions are celebrated and recognized on a weekly basis.
* Students do morning announcements using the PA system for the entire wing. Daily announcements including
the pledges, historical facts, motivational quotes and even music, kick off each day. All girls are given the
opportunity to be in this rotation.

Shelter
e Students will be able to do science labs and use educationally supportive computer programming in the
computer lab weekly.
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ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM 5TATUS REPORT

Active Enrollments
Student Enrollment as of August 2017, District Total Enrallment: 456
District Average Attendance 425 (97.03%)
District Special Education Student Population 79 (18.04%)
CAMPUSES JDC - 001 DRC - 002 MED. f YV - 003 SAU - 004 LETOT - 005
Mumber Mumber Murmhber MNumber Mumber
Enrallment 238 09 127 28 33
Mew Students ile 22 136 37 43
wWithdrawals 61 02 13 oa i
Ave. Daily Attendance 237 oy 127 21 33
Avg, Daily Enrollment 238 09 127 28 33
Attendance Average 99, 58% F1.78% 100% 75.00% 100%
: i - Demographics
CATEGORY JDC =001 DRC =002 MED. / YV - 003 SAL - 004 LETOT - 005
GENDER Murmher Parcent Mumbear Fercent | Mumber Percent Mumber Fercent Mumbar Percent
Femala 40 15.69% (W] 28.57% 0o 0.0% 04 31.03% Pk B4.85%
Mala 215 B4.31% 15 71.43% 118 100% 20 B2.97% 05 15.15%
GRADE Mumber MNumber MNumber Number Mumber
3 0 0 0 o a
4 1 0 1 { 0
| 5 2 0 i { 0
& 10 0 £ 0 1
7 28 1 9 3 0
a a5 7 16 3 2
G 113 5 S8 10 14
10 51 3 23 ¥ 7
11 10 1 7 7 7
1_;:__ 5 0 2 N 0 2 |
AGE MNumber Mumber Nurmber MNurmhber Murmber
10 1 a ] 0 0
11 1 1] 1 ] 0
12 7 0 2 0 Q
13 12 0 b 2 1
14 iz 3 12 2 5
15 77 3 19 2 9
16 77 e 53 8 11
17 a7 G 23 15 7
18+ 1 o 0 0 0
ETHNICITY Murmber | Percent | Number | Percent | Mumber | Percent | Wumber | Percent | Mumber | Percent
African American 118 45.27% 5 38.10% 67 56, 78% Y. 06.90% 12 ) 36.36%
Caucasian 18 07.06% ] 00.00% 5 04.24%, 3 10.34% 4 12.12%
Hispanic 118 45.27% 13 61.90% 15 38.14% 23 T9.31% 17 51.52%
Native Amearican 1 00.39% 0 00.00% 4] 00.00% 1 D3.455% ] 00.00%
OtherfAsian 0 D0,00% 4] 00,005 1 00.85% 4] O0.00%: 4] 00.00%
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DALLASCOUNTY Dr. Terry 8 Smith

]U"FEN ILE DEPARTMENT IHrector fuvenile Services
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5Dallas, Texas75212

MEMORANDUM
Date: september 25, 2017
To: Academy for Academic Excellence Charter School Board
From: Dr. Terry 5. Smith, Director
Subject: Academy for Academic Excellence Budget Amendment #2: Increase in Revenue for IDEA-B

Background of Issue:

The original FY2017 budget for the Academy of Academic Excellence [AAE) was presented to the School Board and
approved on July 25, 2016 (Board Order #2016-071). Budget Amendment #1 — Maximum Entitlements and Line
Item Adjustments were approved by the School Board on January 23, 2017 (Board Order 2017-009). This brief seeks
authorization to amend the projected totals to include the additional revenue in the amount of $682.00 to IDEA-B.

Impact on Operations and Maintenance:

After submission of the original budget and budget amendment #1, the Texas Education Agency (TEA) did a final
adjustment on June 23, 2017. The Audit Department requires departments to seek approval from the Board to
increase revenue in a budget. The final adjustment increases the revenue in the amount of 5682.00. The additional
IDEA-B grant funds will be used for salaries,

IDEA - B assists schools with materials and resources to work with students with disabilities, Recommendations to
line item adjustments and purchases from IDEA - B:

* Approved Budget Amount $98,678.00
*  Additional increase (6100 - salaries) 5682.00
» Total Grant Funds 599,360.00

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives with
regard to treatment and education for youth/families involved in the juvenile justice systern and assisting with
academic growth,

Legal Information:

The AAE budget requires the approval of the Charter School Board.

Financial Impact/Considerations:

This information has been reviewed and approved by Ms. Carmen Williams, Budget Manager,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Performance Impact Measures:

AAE will comply with spending guidelines as outlined by Texas Education Agency.

Project Schedule/Implementation:

Budget Amendment #2 will be implemented for the remainder of FY2017 in accordance with state and federal
guidelines and timelines,

Recommendation:

It is recommended that the Academy for Academic Excellence Charter School Board approve Budget Amendment
#2 as presented.

Recommended by:

Ui\

Dr. Terry S. sﬂh, Director
Dallas Countyuvenile Department




ACADEMY FOR ACADEMIC EXCELLENCE CHARTER 5CHOOL BOARD ORDER

ORDER NO: 2017 - XXX
DATE: September 25, 2017
STATE OF TEXAS 5

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Acadery for Academic Excellence Charter School Board of Dallas
County, Texas, held on the 25" day of September, 2017, in accordance with the Texas Open Meetings Act, with a

quorum of the members present, to wit:

Mame Mame MName
Mame Mame Mame
MName MName Mame

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board Order:

WHEREAS, the original FY2017 budget for the Academy of Academic Excellence [AAE) was presented to the
School Board and approved on July 25, 2016 (Board Order #2016-071). Budget Amendment #1 —
Maximum Entitlements and Line Item Adjustments were approved by the School Board on lanuary
23, 2017 (Board Order 2017-008%). The Juvenile Department seeks authorization to amend the
projected totals to include the additional revenue in the amount of 5682.00 to IDEA-B; and

WHEREAS, after submission of the original budget and budget amendment #1, the Texas Education Agency
(TEA) did a final adjustment on June 23, 2017. The Audit Department requires departments to seek
appraval from the Board to increase revenue in a budget. The final adjustment increased the
revenue in the amount of $682.00. The additional IDEA-B grant funds will be used for salaries.

IDEA - B assists schools with materials and resources to work with students with disabilities.
Recommendations ta line item adjustments and purchases from IDEA - B;

s Approved Budget Amount $98,678.00
= Additional increase (6100 — salaries) S682.00
+ Total Grant Funds $99,360.00; and
WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition

alternatives with regard to treatment for youth/families involved in the juvenile justice system
and assisting with academic growth; and
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Page 2
WHEREAS, the AAE budget requires the approval of the Charter School Board: and
WHEREAS, this information has been reviewed and approved by Ms. Carmen Williams, Budget Manager; and
WHEREAS, AAE will comply with spending guidelines as outlined by Texas Education Agency; and
WHEREAS, Budget Amendment #2 will be implemented for the remainder of FY2017 in accordance with state
and federal guidelines and timelines; and
WHEREAS,

it is recommended that the Academy for Academic Excellence Charter School Board approve Budget
Amendment #2 as presented.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter School
Board approves Budget Amendment #2: Increase in Revenue for IDEA-B.

DONE IN OPEN BOARD MEETING this 25" day of September, 2017.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by

. and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed.

Recommended by: Approved by,

Dr, Terry 5. Smith, Director

ludge Cheryl Lee Shannon, President
Dallas County Juvenile Department

Academy for Academic Excellence Charter School Board
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