DALLAS COUNTY JUVENILE BOARD 'ﬁ" _'
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Monday, January 22, 2018 5:00 p.m.
305" District Court Master / Referee Courtroom, Rm. A332, 3" Floof 016 JAN 18 PIi 25 52
Henry Wade Juvenile lustice Center, 2600 Lone Star Dr., Dallas, TX 75212
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1. Approval of Minutes

Movembear 27, 2017

1. Public Comment (Limited to 3 minutes per individual or organization)*

'S Discussion [tems-Juvenile Departmeant
A, Director's Reporl
B, Juvenile Justice Alternative Education Frogram (JIAEP) Update

v, Action Items - Juvenile Department

Election of Juvenile Board Chairman

Elaction of Juvenile Board Vice-Chairman

Reautharization of Dallas Caunty Juvenile Department Purchasing Policy

18th Anrwal Conference on the Treatment of Juveniles with Sexual Behavior Problems — May 24th-25th, 2018

Professicnal Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW — 18th Annual

Conference on the Treatment of Youth with Sexual Behavier Problems

H. Memorandim of Understanding belween Youth With Faces - Patience Respansibility Empathy and Partnership Program
(P.R.E.P| and Dallas County Juvenile Department

L. Youth Services Advisory Board (YSAB) Juror fund Recommendation for Fiscal Year 2018 with Dallas Chamber Symphany,
GED and Beyond Project, and Lelot Residential Treatment Center Treatment Incentive and Maternity Program

a. Approval of Memorandum of Understanding with Dallas Chamber Symphaony
1. Anysubsequent action deemed necessary as a resull of IX — Personnel: Employes #28616
I, Any subsequent action deemed necessary as a result of IX — Personnel: Employes #41157

cLmmon

I, Public Hearing for Academy for Academic Excellence {AAE)
Discussion of Texas Academic Performance Report (TAPR)
1. Maotion to Open Public Hearing
2. Discussion and Reguest for Public comments
3. Mation to close Public Hearing

Vi Discussion tems — Academy for Academic Excellence [AAE] Charter School
L. AAE Charter School Update

v, Action Items - AAE Charter School
M. Reautherization of Academy Academic Excelience (AAE) Charter School Purchasing Policy
M. Acceptance of Annual Financial Audit
0. Adopticn of Bullying: Palicy: David's Law 58179

1X. Executive Session - Juvenile Department
For Purposes Permitted by Chapter 551, Open Meetings, Texas Government Code, Section 551071 through Section 551.076
Subjects: Litigaticn Securiby Personnel: Employes 28616 Contacts:
Employesld1157
Nates:

Hndividuals Wishing to Speak During the Public Comment Period Must Reglster With the Director’s Executive Administrative
Coardinator, Ms. Claudia Avile (214-638-2224) By 4:00 p.m. on the Business Day Prior to The Date of The Board Meeting.

Agenda ltems are assigned numerically and alphabetically for ease of reference only, and do not necessarily reflect the order
of thelr consideration by the Board,
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MINUTES OF MEETING DATE: November 27, 2017

DALLAS COUNTY TIME: 5:00 PM
JUVENILE BOARD
PLACE: Youth Village
1576 E. Langdon Road
Dallas, T¥ 75241

MEMBERS PRESENT:  Judge Cheryl Lee Shannon
ludge Paula Miller
Judge Andrea Martin
Judge Craig Smith
ludge Andrea Plumlee
ludge Ken Molberg
Judge Amber Givens-Davis
ludge Clay lenkins

MEMBERS ABSENT;
Commissicner John Wiley Price, Vice Chairman

Call to Order
At 5:05 pm, Judge Cheryl Lee Shannon noted that a quorum was present and called the meeting to
order,

Approval of Minutes
Judge Shannon asked for approval of the October 23, 2017, Juvenile Board meeting minutes.

# Judge Martin moved and Judge Givens-Davis seconded to approve the October 23, 2017,
minutes. The motion passed unanimously.

Tour of Youth Village
Judge Shannon called for a short recess while the Board toured the facility beginning at 5:06 through
5:14 pm.

# At 5:14, Judge Shannon called the meeting back to arder.

Public Comments (Limited to 3 minutes per individual or organization)

# Noting there was no one present for public comments; Judge Shannon called for the
Discussion ltems.

Discussion Items - Juvenile Department

A, Director's Report

Dr. Smith began by stating that she would not be reading the full Director’s report, but offered to
the Board the opportunity to address any concerns they may have with the information provided in
the report. She then recognized Ms. Michelle Sims, Caseworker at JJAEP as the Employee of the
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Month for September and acknowledged new employee Mr. Darrell Cunegin, as the Community
Service Restitution Coordinator.

B. JJAEP Update

Dr. Smith stated that normal programming is taking place and highlighted Parents night at LJAEP.
There were drawings for door prizes for the participants; the funds for the prizes came from the
Youth Services Advisory Board (YSAB).

# Judge Shannon asked regarding the TJD audit from the previous month, whether the
corrections were made according to standards. Ms. Ramos replied yes.

Vl.  Action ltems - -Juvenile Department

C. December Juvenile Board Meeting and Location (if deemed necessary)

» The Board agreed that a December meeting was not necessary and Judge Shannon stated there
was no need for a vote,

D. Juvenile Board 2018 Meeting Schedule and Calendar
Dr. Smith asked the Board to approve the 2018 Juvenile Board Meeting schedule and calendar

# ludge Smith moved and Judge Molberg seconded to approve the 2018 Juvenile Board meeting
schedule and calendar. The motion passed unanimously,

E. Youth Village Certification 2017-2018

Dr. Smith asked the Board to certify the Youth Village as suitable for the confinement of youth in
accordance with Section 51.126 of the Texas Family Code for 72 males.

# Judge Miller moved and Judge Smith seconded the approval to certify Youth Village as
suitable for the confinement of youth in accordance with Section 51.126 of the Texas Family
Code, The motion passed unanimously.

F. Youth Village Policy and Procedures Approval for 2017-2018
Dr. Smith asked the Board to approve the Policy and Procedures for the Youth Village and to
authorize the Director of the Juvenile Department or designee to modify any policy and procedure

as needed. She mentioned that any changes made to the new P&P are a direct result of T)D or the
legislature,

# Judge Plumlee moved and Judge Miller seconded to approve the 2017-2018 Policy and
Procedures for the Youth Village. The motion passed unanimously.

G. Approval of Contract with Parker County Juvenile Department fgr Pre-Adjudication Beds at the Dr.
Jerome McNeil Ir. Juvenile Detention Center
Dr. Smith asked the Board to approve the annual renewal contract between Parker County and the
Juvenile Department for pre-adjudication beds at the Dr. Jerome McNeil Jr. Juvenile Detention
Center, beginning December 1, 2017, through November 30, 2018. Parker County Juvenile
Department will be responsible for the daily rate of $140 per youth for every youth detained in the
Dr. Jerome McNeil Jr. Juvenile Detention Center. In the previous year, Parker County paid
$48,440.00 to the Department for the detention of their youth in our facility,
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» Judge Shannon wanted to know how many cuucties the Department currently is under
contract with. Dr. Smith replied six.

# Judge Smith moved and Judge Givens-Davis seconded to approve the renewal contract with
Parker County Juvenile Department for Pre-Adjudication Beds at the Dr. Jerome McNeil Jr.
Juvenile Detention Center. The motion passed unanimously.

H. Approval of Renewal of Interlocal Agreement to Provide Dental Services hetween Texas AEM
University Health Science Center (TAMUHSC) on behalf of Baylor College of Dentistry and Dallas
Caunty Juvenile Board on behalf of Dallas County Juvenile Department
Dr. Smith asked the Board to approve the renewal Interlocal agreement between Texas A&M
University Health Science Center {TAMUHSC) cn behalf of Baylor College of Dentistry and Dallas
County Juvenile Board on behalf of Dallas County Juverile Department. She stated payment for
dental services will be at a monthly flat rate of $9,656.67, for an annual reimbursement not to
exceed $116,000 (FY'2018 - $77,333.36 and FY'2019 - 38,666.67). She added the clinicians screen
approximately 350-450 youth annually as they provide services for all of our facilities. Funding for
the purchase of dental services is available from the Texas luvenile Justice Department State Aid
under Community Programs.

= Judge Molberg moved and Judge Jenkins seconded to approve the renewal of Interlocal
agreement between Texas A&M University Health Science Center on behalf of Baylor College
of Dentistry and Dallas County Juvenile Board on behalf of Dallas County Juvenile Department.
The motion passed unanimausly.

Approval of Memorandum of Understanding between POETIC and Dallas County Juvenile
Department e

Dr. 5mith introduced Dr. Irie Session and Ms, lennifer Yarbrough; she then explained that POETIC
was created in 2017 and aims to look at the issue of exploitation and trafficking within the system
from which it was created, through the lens of gender, race, trauma and social economic status.
Under the leadership of HaeSung Han, Psy.D. ATR-BC, LCAT and Irie Session, MDiv., DMin, Dr, Smith
explained that in the beginning POETIC would only offer services to the female population with in-
community, after-care therapeutic services to trauma-exposed, and symptomatic female youth. Dr,
Smith stated there is no financial impact to the Juvenile Department and asked the Board to
approve the MOU between POETIC and Dallas County Juvenile Department from December 1, 2017,
through November 30, 2018.

# Judge Shannon stated for clarity that the girls identified to participate in POETIC are not the
same girls that are a part of the E5.T.EE.M. program, and Dr. Smith confirmed. Judge Shannon
then asked what is the basis of treatment, what other agencies uses the program and this type
of therapy. Dr, Session responded by informing the Board the type of therapy used in POETIC is
DBT or Dialectical Behavior Therapy. She explained this type of therapy provides clients with
skills to deal with painful memaories. She stated this type of therapy has been successful for
individuals who suffer from PTSD and further stated it is widely used by agencies that deal with
girls who have been involved in sex trafficking. ludge Shannon asked how is this treatment used
specifically for sex trafficking victims. Dr. Session replied this particular treatment helps those
who have been traumatized to regulate their emotions. With this particular approach, the client
and therapist can remain in contact once probation has ceased and they are back into the
cammunity; should a situation arise and they rieed help regulating their emotions and feelings
they can always contact their therapist for help. Judgz Shannon wanted to know how long has
the therapist involved been practicing this approzch. Dr, Session replied she has used this
therapy for 14 years, and Dr. Han approximately the same. Judge Shannon wanted to know il
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they had any other contracts using this particular curriculum. Ms, Yarbrough replied they
receive referrals from other NGO's (Non-Government Organizations) as well as from Law
Enforcement including DPS. Judge Shannon asked if DBT therapy is used at New Friends New
Life. Ms. Yarbrough replied yes. Judge Shannon then asked if they could provide the Board with
data showing the success rate using this type of therapy with this particular population. Ms,
Yarbrough replied that she didn't have any data on hand, but that Dr. Han would be able to
provide the information. ludge Smith wanted to know how do they receive funding. Ms.
Yarbrough replied private foundations, individual donors, and events. Judge Givens-Davis asked
if the program is a Non-Profit Organization. Dr. Smith stated for the Board that POETIC status
had not received its non-profit status. Ms. Yarbrough explained they are a registered 501(c)3
and POETIC is not affiliated with New Friends New Life, Judge Givens-Davis then wanted to know
if the 990 was available online, Judge Givens-Davis asked for that information to be included
along with the other requested information by the January 2018 Board meeting.

~ Judge Molberg moved and Judge Smith seconded to approve the MOU between POETIC and
Dallas County Juvenile Department. The motion passed unanimously.

Ratification of TechShare Juvenile and Juvenile Case Management System - Basic: 2018 Resource
Sharing Addendum

Dr. Smith informed the Board that the Commissioners Court had addressed this matter and the
Dallas County IT Departrment is responsible for the payment of 711,786, Johnson County has
elected to pay their total capital costs of 5114,710.00 in ten (10} annual equal payments of
511,471.00. Dallas County's annual capital reimbursement will be $5,670.45 (49.43%). There are no
additional financial implications associated with TechShare.Juvenile and Juvenile Case Management
System - Basic 2018 Resource Sharing Addendum. She asked the Juvenile Board approve to the
TechShareJuvenile and Juvenile Case Management System - Basic 2018 Resource Sharing
Addendum, to include the 2018 Work Plan, Budget, and Cost Allocation (Attachment A). The
Addendum is effective from January 1, 2018, through December 31, 2018.

# Judge Miller amended the motion to ratify and Judge Jenkins seconded to approve the
ratification of TechShare Juvenile and Juvenile Case Management System - Basic: 2018
Resource Sharing Addendum. The motion passed unanimously.

Educational Experience Affiliation Agreement between the University of Texas at Arlington,
University of North Texas at Dallas, and Dallas County Juvenile Department

Dr. Smith introduced Dr. Constance Lacy, Dean of Human Services at University of North Texas at
Dallas Campus and Dr. laya Davis, IDAI Coordinator for Dallas County Juvenile Department and
Associate Professor in the Department of Criminology and Criminal Justice at the University of Texas
at Arlington. She stated the two women have agreed to provide the Juvenile Department's
internship program a diverse population of interns on behalf of their universities. Dr. Smith asked
the Board to approve the Educational Experience Affiliation Agreement between the University of
Texas at Arlington, The University of North Texas at Dallas, and Dallas County Juvenile Department.
Judge Shannon asked was there a particular school where the interns are coming from, are they all
placed in psychology, government, ar are they placed across the board. Dr. Davis replied that
interns caming from UTA will be coming from the Social Work and Criminology Department. Dr. Lacy
replied the students of the University of North Texas at Dallas would be coming from Human
Services, which is counseling,
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+ Judge lenkins moved and Judge Givens-Davis seconded to approve the Educational Experience
Affiliation Agreement between the University of Texas at Arlington, the University of North
Texas at Dallas, and Dallas County Juvenile Department. The motion passed unanimously.

L. Youth Services Advisory Board (YSAB) Juror Fund Recommendation the for Successful Thinking and
Responsible Sexuality (STARS) Program for Fiscal Year 2018

Dr. Smith stated at its Movember 20, 2017 meeting, YSAB approved an allocation for one
departmental initiative, Successful Thinking and Responsible Sexuality (STARS) Program. This grant
will enable the STARS program to offer incentives, provide supplies and composition journals to its
residents, in an effort to assist in and improve their experience with the treatment process. The
journals will serve as a tool for expressive thoughts and the supplies will aid in art-related therapies.
Finally, incentives will encourage residents to participate in therapy and to maintain positive
behaviors. She then asked the Board to approve the Youth Services Advisory Board (YSAB) Juror
Fund Recommendation for the Successful Thinking and Responsible Sexuality (STARS) Program for
Fiscal Year 2018 grant for 51,000.00.

= Judge Miller moved and Judge Givens-Davis seconded to approve the YSAB luror Fund
allocation in the amount of $1,000.00. The motion passed unanimously.

M. Juvenile Processing Offices — Cedar Hill Marshal’s Office, Cockrell Hill Police Department, Dallas
County Hospital District Police Department, Mesquite Police Department and Methodist Health
System Police Department

Dr. Smith stated that either Mr. Roger Taylor or Mr. Rudy Acosta inspected all processing offices.
She then gave a breakdown of each office:

City of Cedar Hill Marshal’s Office Jury Room 7108, located at 285 Uptown Blvd. 100, Cedar Hill, Tx
75104. In calendar year 2016, the City of Cedar Hill Marshal's Office did not refer any juveniles to
the Dallas County Juvenile Department.

Cockrell Hill Police Department Juvenile Interview Room and Sergeant’s office, located at 4125 W.
Clarendon Drive, Dallas, TX 75211. In calendar year 2016, the Cockrell Hill Police Department did not
refer any juveniles to the Dallas County luvenile Department,

Dallas County Hospital District Police Department Interview Room 01-910 and Observation Room
01-911, located at 5223 Texoak Avenue, Dallas, Texas 75235, In calendar year 2016, the Dallas
County Hospital District Police Department referred 2 juveniles to the Dallas County luvenile
Department. Of the 2 referrals, 1 (50%) was Black and 1 (50%) was Hispanic. Of the 2 referrals, 2
(100%) were male,

MMesquite Police Department Rooms 1019, 1021, 1022, 2008, 4023, 4024, 4045, and 4047, located at
777 N, Galloway Ave., Mesquite, Texas 75149. In calendar year 2016, the Mesquite Police
Department referred 360 juveniles to the Dallas County Juvenile Department. Of the 360 referrals,
175 (48.6%) were Black, 138 (38.3%) were Hispanic, 44 (12.2%) were White, 2 (0.6%) were Asian or
Pacific Islander, and 1 [0.3%) was American Indian or Alaskan MNative, Of the 360 referrals, 254
(70.6%) were male and 106 {29.4%) were female.

Methodist Health System Police Department - Charlton Methodist Haspital Juvenile Processing
Office located at 3500 W, Wheatland Road, Dallas, TX 75203, The Methodist Health System Paolice
Department-Charlton Methodist Hospital Juvenile Processing Office was personally inspected by
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Roger Taylor, Manager of Probation Services, on October 31, 2017, and he determined this site
remains suitable as a Juvenile Processing Office. The designated area is clearly identified with affixed
signage labeled as a Juvenile Processing Office.

Methodist Health Systerm Police Department - Methodist Dallas Medical Center

The Methodist Health System Police Department - Methodist Dallas Medical Center maintains a
Juvenile Processing Office located in the front lobby of its office on the premises, located at 1411 N,
Beckley Ave., Dallas, Texas, 75203, In calendar year 2016, the Methodist Health System Police
Department did not refer any juveniles to the Dallas County Juvenile Department.

# Dr. Smith informed the Board that in regards to contacting all the high- referral agencies, the
Department sent a letter requested by the Board in the previous meeting. Judge Shannon
initialed the letter on behalf of the Board.

# Judge Miller moved and Judge Molberg seconded to approve the Juvenile Processing Offices -
Cedar Hill Marshal’s Office, Cockrell Hill Police Department, Dallas County Hospital District
Police Department, Mesquite Police Department and Methodist Health System Police
Department. The motion passed unanimously.

. Recommendations for New Nan-Residential Services Contracts under Request for Proposals No.
2017-019-6643 for FY2018

Dir. Smith informed the Board that on May 22, 2017; the luvenile Board was briefed on the outcome
of the process for RFP Mo. 2017-019-6643. During that meeting, the Board approved the RFP
process/outcome, the Department’s recommendations for contract award to existing contract
service providers and the Department’s intent to present its recommendations for new contracts in
a separate process (Order No. 2017-052). The contract terms will begin upon final execution of the
contract documents and will end on September 30, 2018. The contract includes an annual renewal
clause which allows for renewal of the contract for three (3) additional twelve (12) month periods, if
the contractor is operating an effective program and complying with contract reguirements, as
determined by the Juvenile Department, She then asked the Board to approve the
Recommendations for Mew Mon-Residential Services Contracts under Request for Proposals No,
2017-019-6643 for FY2018 for Galaxy Counseling Center, K16 Ready Society, Inc., My Girls, Inc., and
Youth Conversion, Funding for these contracts comes out of our general budget 5110,

# Judge Plumlee moved and Judge Martin seconded to approve the Recommendations for New
Mon-Residential Services Contracts under Request for Proposals No. 2017-019-6643 for
FY2018. The motion passed unanimously.

. Recommendation for New Residential Services Contracts under Request for Proposals Mo, 2017-018-
B642 for FY2018

Dr. Smith informed the Board that on May 22, 2017, the Juvenile Board was briefed on the outcome
of the process for RFP Mo. 2017-018-6642. During that meeting, the Board approved the RFP
processfoutcome, the Department’s recommendations for contract award to existing contract
service providers and the Department’s intent to present its recommendations for new contract
awards to the vendors listed below, in a separate process (Order No. 2017-051). The contract terms
will begin upon final execution of the contract documents and will end on September 30, 2018. The
contract includes an annual renewal clause that allows for renewal of the contract for three (3)
additional twelve {12) month periods, if the contractor is operating an effective program and
complying with contract reguirements, as determined by the Juvenile Department. Dr. Smith
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informed the Board that Woodward Youth Corp, DBA is in lowa and that it has been inspected and
deemed suitable for the confinement of our youth by the Department. The funding for these
contracts comes out of the general budget 5110 and grants provided by TID. She then asked the
Board to approve the Recommendation for New Residential Services Contracts under Request for
Proposals No, 2017-018-6642 for FY2018 for Unity Children’s Home, Woodward Youth Corp, DBA:
Woodward Academy, and Woodward Youth Corp, DBA: Forest Ridge Youth Services.

# Judge Shannon asked for the location of Unity Children's Home; Dr. Smith replied it is in
Houston. Judge Shannon then asked what gap would Woodward cover since they are in lowa?
Ms. Denika Caruthers, Legal Advisor for the Department answered mental health treatment
for both boys and girls. Judge Plumlee asked if there are any of our youth currently in lowa.
Dr. Smith answered there is one girl in Mingus because they accept significantly mentally ill
girls. Ms. Virginia Ward, Contract Services Manager, explained to the Board that travel
arrangements for our youth going to the facility is such that the Probation Officer will fly with
the youth and release them to the accepting agency’s officer at the airport. Judge Shannon
asked if they had any Texas youth. Ms. Ward replied yes, between the two facilities they have
twenty. Ms. Caruthers added that they had spoken with a few of the residents but could not
speak with all of them due to the fragile nature of what they are going through.

# Judge Molberg moved and Judge Smith seconded to approve the recommendation for New
Residential Services Contracts under Request for Proposals No. 2017-018-6642 for FY2018. The
motion passed unanimously.

P. Amendment to the Victoria County Contract for FY2018: Amendment No. 1

Dr. Smith reminded the Board they approved the Juvenile Department's request to renew the
contract with Victoria County on July 24, 2017 (Order No. 2017-075). Subsequent to that action, the
following developments occurred, which require the contract agreement with Victoria County to be
amended:

1. Wicteria County’s per diem rate for the Specialized Female Pregnant Offender Program was
adjusted to $225.00, an 11% increase over the current rate of 5200.00, per day. Thus, Article VII.
Compensation of the contract will be revised accordingiy.

2. The Texas Juvenile Justice Department's (T1ID] standards for secure facilities were revised to
eliminate the reguirement for written individualized treatment/case plans, effective January 1,
2017. Thus, Paragraphs E, F, and G of Article IlI. Services will be excluded from the cantract.

3. Victoria County is not a child-placing agency and does not place residents in foster homes. Thus,
Paragraphs M of Article (1. Services, is not applicable, and will be excluded from the contract.

4. HE 89 Anti-Boycott, Divestment, Sanctions (BDS) became effective on September 1, 2017, The
contract is being amended to include appropriate verbiage in Article X1V, Texas Law to Apply.

The contract with the changes went into effect September 1, 2017, through August 31, 2018,

# Judge Smith moved and Judge Martin seconded to approve the amendment to the Victoria
County contract for FY2013: Amendment No. 1, The motion passed unanimously.
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Q. New Contracted Non-Residential and Residential Placement Rates

Dr. Smith began by pointing out a typo under the Mon-Residential section. She stated the amount
should read 2,500,000.00 and not 25,000,000.00 as the estimated impact to the budget. She
informed the Board that TID per diem rates have gone up and directed their attention to pages 2
and 3. Dr. Smith explained that if the Department were to place the maximum amount of youth in
each of the facilities we could anticipate an increase of up to 3 million dollars. Dr. Smith explained
that the Department has come up with a strategy to prevent the 3 million dellar increase and asked
the Board to approve the New Contracted Non-Residential and Residential Placement Rates.

# Judge Martin moved and Judge Givens-Davis seconded to approve the New Contracted Non-
Residential and Residential Placement Rates. The motion passed unanimously.

R. Gulf Coast Trades Center, Waorkforce Developrment Grant Memaorandum of Understanding

Dr. Smith stated under the Juvenile Department’s current residential services contract with GCTC,
the Juvenile Department pays a per diem of 512548 for youth in residential placement at the
facility. Through the MOU, Workforce Solutions Greater Dallas will pay $62.74 {50%) of the daily
placement cost for twelve {12) Dallas County youth accepted into the grant program at Gulf Coast
Trades Center. The Juvenile Department will be responsible for the remaining 562.74 {50%) of the
daily placement cost. Funds are allocated within the Juvenile Department’s General Fund and Texas
luvenile Justice Department [TJID) State Aid Grants. This grant reimbursement rate was effective
October 1, 2017. She mentioned there were 14 boys in the program but 3 were unsuccessfully
discharged so now 11 remain. She stated there is a 72% post-discharge employment and post-
secondary education. Dr. Smith asked the Board to approved the Dallas County Juvenile Department
to continue the Memorandum of Understanding between the luvenile Department and Gulf Coast
Trades Center, which will allow twelve (12] Dallas County youth to participate in the WIDA, Title |,
Out of School Youth Program during FY2018, and for the Chairman of the luvenile Board to be
autharized to sign the MOU documents on behalf of Dallas County.

# Judge Molberg moved and Judge Givens-Davis seconded to approve the Gulf Coast Trades
Center, Workforce Development Grant MOU. The motion passed unanimously.

# Judge Shannon entertained a motion to recess as the Juvenile Department.
# Judge Smith moved and Judge Molberg seconded *o recess as the Juvenile Department.

# Judge Smith moved and Judge Molberg seconded to convene as the Academy for Academic
Excellence (AAE).

Vil. Discussion ltems - AAE

5. Academy for Academic Excellence [AAE) Charter School Update

Dr. Smith stated that normal programming is taking place and highlighted Parents night at JIAEP,
During parents night, there were drawings for door prizes for the participants; the funds for the
prizes came from the Youth Services Advisory Board (Y5AB). She added that 24 families benefitted
from the Food Bank and 13 families from the Clothing Closet. Dr. Smith then acknowledged all the
Campus Administrators and Assistants for a wonderful joh,
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Action Item
T. Annual Approval of School Improvement Plans for the Academy for Academic Excellence

Dr. Smith informed the Board the Improving Basic Programs Operated by Local Education Agencies
effort in Title |, Part A of the Elementary and Secondary Education Act (ESEA), as amended by the No
Child Left Behind Act [NCLB), provides supplemental funding to state and local education agencies.
The Academy for Academic Excellence (AAE) is a recipient of Title I, Part A funds. As recipients of
Title |, Part A funds, AAE has specific requirements explicit to the Title | school-wide program. The
district and campuses must complete a comprehensive plan to reform/support their instructional
program. She then stated it is recommended that the Academy for Academic Excellence School
Charter School Board approve School Improvement Plans for the Academy for Academic Excellence.

# Judge Miller moved and Judge Givens-Davis seconded to approve the School Improvement
Plans for the Academy for Academic Excellence. The motion passed unanimously.

# Dr. Smith asked for permission to address the Board. During her address, she expressed her

gratitude for the phenomenal job each member does in working with the Juvenile
Department.

# Judge Shannon entertained a motion to recess the AAE Board.

# Judge Givens-Davis moved and Judge Smith seconded to recess as the AAE Board. The motion
passed unanimously.

# Judge Miller moved and Judge Givens-Davis seconded to reconvene as the Juvenile Board. The
motion passed unanimously.

Executive Session — Juvenile Department

For Purposes Permitted by Chapter 551, Open Meetings, Texas Government Code, Section
551.071 through Section 551.076 Subjects: Litigation, Security, Personnel, and Contracts

Judge Shannon stated there were no matters for Executive Session and entertained a mation to adjourn,

# Judge Molberg moved and Judge Givens-Davis seconded to adjourn the Juvenile Board
Meeting. The motion passed unanimously.

# Meeting adjourned at 5:52 pm.
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DALLAS COUNTY JUVENILE DEPARTMENT
DIRECTOR'S REPORT
December 2017

The Department recognized outstanding departmental employees for the Year 2017, including the Director’s Award for
2017 and the Youth First Award for 2017, as following:

DCID Employees of the Year: Institutional Services — Edward Lee {Juvenile Supervisor - Detention), Educational Services
— Kathryn Kimberlin (Teacher - Detention), Probation Services — Galdino Villasenor {Juvenile Probation Officer - SNU),
Clinical Services — Dr. Darius Campinha-Bacote (Psychologist/Supervisor - FFT), Administrative Services — Christian Yost
(Manager - Research & Statistics).

DCID Directors Award: lose Baylon (Assistant Supervisor - District 4).

DCID Youth First Award: Cynthia Wallace [Program Manager - Detention).

DCID Youth Advocate Award: Terry Lynn Crenshaw (Youth With Faces Chef - Post Facilities).

Natalie Gardner, secretary in the Placement Services Unit, was selected as the 2017 Dallas County Employee of the Year
for Courts and Justice Administration at Commissioners Court on December 19, 2017.

PROBATI E S DIVISION

Community Service Restitution {CSR) Update:

Throughout the month one hundred and seventy (170) youth performed nine hundred and thirty-six (936) hours of
community service restitution. The CSR Coordinator supervised C5R projects at Kwanzaa Fest and Friendship West
Manhood Bootcamp that resulted in thirty-six (36) youth completing two hundred and forty-eight (248) hours of CSR.

INSTITUTIONAL SERVICES DIVISION

DETENTION CENTER —

DETENTION
Program News and Updates: DETENTION NOV | DEC | YTD
Residents decorated the hallways and units in various holiday scenes, | Admissions 238 | 233 | 2853
Special thanks to Toska Lee Medlock and the Day of Impact Team who | Releases 243 | 231 | 2810
hosted a hamburger, hotdog and bar-b-gue luncheon for residents. Ms. | app 179 | 188 | 176

Detention Hearings | 435 | 423 | 5521 |
TID/Placement Trips 9 B 102

Medlock provided the meals and guest speakers for the Detention, Hill
and Post Staff Appreciation Luncheon on Thursday, December 14th. On
Christmas maorning, the gym was filled with holiday music and

approximately 40 volunteers served continental breakfast and handed | -0¢@ltrips 51 | 64 | 832 |
out gifts to more than 300 residents. The month of holiday cheer ended | Youth transported 47 | 44 | 340
with the “last supper”, a hot 2-piece mixed meal from Church's Chicken. START NOV | DEC | YTD
Admissions 1 I | 7%
Volunteer Programs and Residents Activity: alagcas 5 95
Total Volunteer/Hours December: Volunteers: 115 Total Hours: 315.5 Siirearstl 4 0 | 57
Dallas County HHS Screening: O residents, 0 positive for Syphilis and © Unsulcmjessﬂfl 0 0 o
positive for HIV. | Administrative 1 0 29
ADP 3 3 16

Volunteer Programs: Lend-an-Ear

Life/Social Skill Programs: Cathaolic Diocese — Learning for Life; New Friends New Life — Refuge; Succeeding @ Work —
Teens @ Work; Traffick911 — TRAPS (Traps of a Trafficker); NTRUPT — Making Proud Choices.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office
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Spiritual Enrichment/Ministry Bible Study: Covenant Church, A-Team, Snickers Church (formally Gospel Lighthouse),

Children's Home Bible Club, Oak Cliff Bible Fellowship, New Birth Baptist Church, Praise Chapel, New Hope Prison
Ministry, Living Hope Outreach, New Comfort COGIC,

Life & Social Skills/Spiritual Enrichment Combo: MTO Leadership Development (Ministry through Originality); | Am

Second; Mare Than lewels;, Wamen Divine.,
Chaplain’s Report: Counsel/Prayer: RDT girls.
Special Programs/Events:

- Day of Impact Christmas Luncheaon
- Gingerbread Christmas Morning

< Movie Nights: The Ultimate Gift, A Christmas Story, Left Behind

Friday Night Socials - made possible by Covenant Church Juvenile Ministry.

- Residents attending Socials: Honors males and Honors girls.

MARZELLE C. HILL TRANSITION CENTER

Program and Residents Activities: Residents were able to have lunch on

: : HILL CENTER !
Ehl‘lﬂt:lafr E'l.relwhlch ccmsis:;ei cj hamburﬁer.sf and hot dogs, On Chr'lst.r‘nas ] [ Nov | DEc | ¥TD
ay, t ;e ",.I'OI:JT s were provided donuts and gifts. Al_su, they w_ere provided Aiiissiang 42 37 | 394 :
Church's Chicken lunch a couple of days after Christrmas while on school aDP 43 3 ;
break and the residents participated in the Christmas Decoration Contest. & 1 5% |
Releases 49 | 36 | 389 |
Medical Services: There were zero (0) medical issues during the month. Total Youth Served | 84 72 | 425 |
Volunteer Services: 8 groups consisting of 19 individuals provided a total of 50 hours of service.
MEDLOCK CENTER
Education: Residents participate in educational classes and curriculum fram
; : : MEDLOCK
Academy of Academic Excellence, summer school, computerized credit =T nov | DEC | V1D
recovery program, tutoring, special education services, GED preparation !Tl:d anrEm ==
services and ESL services. Sl = : et e
| Released 11 6 B9
Life Skills: Residents learn how to maintain a better health, hygiene, | Successful 5 5 73
independent living and employment which can be used once they are | Unsuccessful 4 1 10
release from the program. _Administrative 0 a 0
ADP 41 38 43
Medical Services: Eleven (11) Residents were seen by med van nurse on- | Total Youth Served | 48 47 | 130
site, START
: NOV | DEC | YTD
Program Equip: Residents participate in Juvenile Supervision Officer, | Admissions 4 o 71
Probation Officer and Therapist Groups. Releases g | 2 52
Successful g 1 49
Recreational Activities: Residents participate in large muscle activities | Unsuccessful 0 0 2
which consist of push-ups, sit-ups and outside recreation. Administrative 0 1 1
ADP 23 20 28
Social Skills: The residents participate in anger management, problem | 75131 Youth Served 29 21 71

solving, maral decision making, positive peer interaction, team wark, and

leadership through groups, team building exercises, sports, self-esteem building and assignments. The residents learn
the skills and practice application of these skills when they get the opportunity to lead the group of peers.
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Volunteer Groups:

Holidays: Our Culinary Art Program provided a holiday dinner on Saturday, December 16, 2017, Administrative staff,
education staff and volunteers were in attendance.

Potter’s House: Residents participate in chapel service, Bible study and religious activities if they choose,

Pleasant Valley Baptist Church: Residents participate in chapel service, Bible study and religious activities if they choose.
Let’s Get It: Residents participate in various exercise activities.

Art Therapy: Residents participate in painting and other art activities,

Enrichment Programs:

Culinary Arts Program: opportunity to earn "Servsafe Food Handlers” certificate, possible internship at Café Momentum
upon release,

some of this month’s culinary classes included: residents learning how to garnish and cut vegetables and fruits to place
on serving trays. The residents are still learning how to properly set tables with silverware and proper serving
techniques. They are tasked with planning a meal and the process it takes beginning with what will be cooked, the
ingredients needed, writing out the recipe as well as preparing the meal. With school back in session they started the
Career Readiness Classes. They will meet with their instructors on Mondays, Tuesdays and Thursdays.

First Three Years: Residents who are fathers are allowed to participate in the program with parental permission. First
Three Years is a program that helps our residents in parenting skills and responsibilities, While residents are in the
program, their baby will receive formula, diapers and baby wipes. Upon completion the residents participate in their
graduation from the program.

YOUTH VILLAGE

Holiday Program/Dinner: Residents from each dorm participated in YOUTH U"-LAGF
the Holiday program through song, poetry and art. Dinner was NOV | DEC | YTD
provided by Youth With Faces and served by culinary arts students. TOTAL
staff and volunteers were in attendance. | Admissions | 10 g 03
Social Skills/Thinking Errors: Resident incentive plans and behaviors | cieased J &l 3
are addressed with use of social skills and Thinking Error principles. successiul 2 6 o6
Group and Huddle-ups also use these principles to further emphasize |_Unsuccessful s 1 14
problem-solving, anger management, positive interaction, leadership | Administrative 0 0 1 |
and teamwark strategies. ADP _ 20 50 39
Total Youth Served | 60 59 123
Volunteer Groups: | YOUTHFUL OFFENDERS
NOV | DEC YTD
Church of Christ [Chaplains) - Residents participate in Bible study and Admissions 1 | 1 6
religious activities voluntarily. Chaplains meet with residents upon | Releases e - 11
request, ! Successful 0 | 3 8 |
| Unsuccessful 0 4] 3
Concord Baptist Church - Residents meet with the volunteers on the | Administrative 0 0 0
2" and 4™ Sundays for Bible-based study group. Discussion also [ app 6 5 g
includes anger management and coping strategies for overall success. : Total Youth Served 5 7 15

el

Mount Zion/Shady Grove Baptist Church - Bible study groups are available on the 1" and 3™ Mondays for residents who
wish to attend.
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Enrichment Programs:

Culinary Arts Program: Assist in helping youth learn skills needed to work in restaurant setting within the food industry.
Participants gain hands-on experience and lessons on working as a team to accomplish team goals. Completion of
program leads to possible internship at Café Momentum.

Therapeutic Horticulture: Residents learn human nurturing, development, resiliency, socialization and rehabilitative
skills. Residents also learn garden design, planting and harvesting.

PREP Program: PREP stands for Patience, Responsibility, Empathy and Partnership. By working through challenges which
the animals present, residents witness the power of being responsible and committing to something new and rewarding.

Career Readiness: Youth gain skills to enhancing their employability by learning job skills, resume writing skills, and job
searching skills. Youth are also given financial literacy course that emphasizes budgeting, using bank accounts and
dangers of credit cards and loans,

Field Trips: High-level residents attended the Dallas Mavericks' game on December 12" and December 26", The two
outings were a huge success, This was the first basketball game for the residents and they enjoyed the experience.

Medical Services: Eight (8) residents were transported to Juvenile Detention Center for dental care. Fifty-Nine {59)
residents were treated at the Med Van on campus and Three (3) residents were seen by Mental Health Provider on
campus.

LETOT CENTER

Community Initiatives: Non-Residential Services received 33 referrals to LETOT CENTER

be addressed through the Letot Crisis Intervention Program, Deferred |RESIDENTIAL NOV| DEC| YTD

Prosecution and ESTEEM Court. Admissions Z2 | 14 | 243
Rl easess 25 17 2153

Judge Shannon continues to preside over the ESTEEM Court. There are AD_F' - L R ??‘

two (2) youth and families attending ESTEEM Court, There are two (2) I'DLE'I Jouth served| 9| 24 | 206

youth actively participating in the ESTEEM court aftercare program. Zero NT: "_ :E"_ ORIENTATION : ;

E Achimissions 7o 55 =11
youth began services. Zero {0) successfully completed, Zero [0) were e so| oe| Bid
unsuccessfully discharged, and zero (0} were neutrally discharged. Two AI'_“_; = = '1 1 -
(2] youth were referred this month. Functional Family Therapy and Yo ath Baraad | e = | man

Clinical Unit have been providing services. The annual ESTEEM Court
Christmas dinner was celebrated with the families and the girls received gifts, thanks to the ¥SAB Christmas fund. The
parents and siblings also received gifts danated by Janis Evans a former employee, and community partners of Prayers
for Freedom.

Monthly Community Connection:
Letot Clinical Psychological Services: Six (6) families were referred for Clinical services,

Non-Residential Unit: Received donated food baskets from community partners New Friends New Life. The baskets
were utilized for youth and families during the holiday season,

Residential: Health Screens — 17, Call Backs — 1, Doctar's visits — 28

Volunteer Services: Faith-Based Volunteers: worship and religious study = 5 volunteers, 3.6 hours; Life Skills Volunteers:
visiting and teaching - 17 volunteers, 17 hours; for a total of 22 volunteers who provided 20.6 hours of volunteer service.

Clinical Services:

Residential Services: The clinical team provided counseling for 21 residents. Services included individual counseling
sessions (63], family counseling sessions {51), and process group sessions (27). Individual sessions were designed to
meet the individual therapeutic needs of the resident and were provided through the CBT, CBT-trauma informed care,
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and DBT models. Family sessions were developed to improve the communication between resident and family. Group
sessions included topics such as self-esteem, anger management, peer relationships, resolving conflicts, mindfulness
activities and learning to identify and manage emations. In addition, the staff provided [254) residential consultations.
There were 3 staffings held this month allowing for the clinical, administrative, case management, and JRO staff to
discuss approximately 28 residents weekly (84). There were (40) daily rounds provided to determine the status of the
residents and proactively manage potential crises.

Non-Residential Services: Clinical Services for the Non-Residential Unit included individual counseling sessions {12},
family counseling sessions (9) and consultations with the Non-Residential case managers (39). The purpose of the
individual and family counseling sessions was to improve the communication and relationships among family members
and to maintain the improvements made while in the Residential Program.

General Clinical Service: General Clinical Services for the month included completing 5 Intakes to determine the
appropriateness of the individual for Residential or Non-Residential Services as well as psychological assessments.
Parent/Youth Groups (4), which were open to both Residential and Mon-Residential families, were also conducted
weekly and constructed both for support and psychoeducation. Topics included communication, discipline, adaolescent
development, and value clarification. The Clinical staff attended 7.5 hours of training and provided 12 hours of
supervision.

ESTEEM Court: Members of the Letot Clinical team provided family group (3), HOPE group (2}, parent group (1), and
support group for the guardians to improve self-esteem, coping skills, and suppart. In addition, consultations were
provided to the court and program staff.

Additional Services: A successful indoor soccer program for the residents was developed by ane of the clinical staff. The
program encourages the development of listening skills and has increased the desire to follow instructions while
reinforcing physical activity as a way to provide stress management. Training on stress management and burnout was
rescheduled for January,

LETOT RESIDENTIAL TREATMENT CENTER FOR GIRLS

We had a total of 15 residents for the manth, , ~ LETOTRTC

| NOV [ DEC [ ¥7D_
Social Skills: The girls participate in anger management, problem solving, | Admissions 0 3 30
moral decision making, pD.SIt.NE peer 1Ir‘|teraﬂ:t|0n, tearm work, and I_ea_dershlp Relducas 1 0 57
through groups, team building exercises, sports, self-esteem building and
assignments. The girls learn the skills and practice application of these skills | ADP 15 | 14 | 15
when they get the apportunity to lead the group of peers. Total Youth Served 15 16 43

Volunteer Groups;

Big Thought: Residents were able to participate in acting classes. The residents have been working on various skits
where they are learning role plays and working on character emotions. They are now learning how to write their own
scripts for short skits they will perform during the class.

Epic Yoga: Two yoga groups were provided this month. They were conducted by volunteer Laura Fonville,

5t. John Church (Mr. Charles Butler}: Residents may participate in Bible study and religious activities if they choose.

Planned Parenthood: Did not meet with the residents this month.

Dr. Michelle Woody and 5peak Young Sister: Involves a 6-week enrichment program that assists the youth with their
self-esteem and self-identity. Graduation celebration was held this month for the completion of the first 6 weeks.

Concord Baptist Church - Residents participated in Bible study that is associated with building self-esteem and self-
respect. Concord provided a Christmas luncheon for the young ladies.
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Enrichment Programs:

Culinary Arts Program: The girls continue to thrive in this program and have learned to appreciate the planning and
preparing steps necessary to present a nutritious, nice looking meal from various cultures, They are tasked with working
through every detail of cooking, from knowing the ingredients that are needed, to writing the recipe, cooking, and
serving the meal. Some of this month’s culinary classes included learning how to garnish and cut vegetables and fruits to
place on serving trays, learning how to properly set tables with silverware, and the proper serving techniques. The girls
are also invalved in the Career Readiness Classes several days each week.

Horticulture: Residents are learning responsibility by the planting and nurturing of sustainable foliage, harvesting,
learning the basics of gardening for both edible and ormamental plants. Residents are also growing their own personal
plants, where they are responsible for the growth and nurturing of their plant daily.

Clinical Services:

All 15 residents received individual therapy [approximately 73 hours). Family therapy was offered to all families.
Therapists provided family therapy to 15 families (approximately 23 client-contact hours) and 5 parents received parent
therapy (9.75 client contact hours). The clinical team also provided crisis intervention {approximately 28.25 client-
contact hours) and clinical rounds (approximately 75.25 client-contact hours). Clinical rounds consist of each clinical
team member engaging with the youth, checking in, and providing support throughout the day. Clinicians also consult
with and check in with staff throughout the day which facilitates continuity of care and clear and consistent
communication {approximately 79.75 hours).

The girls also received daily group therapy (art, coping skills, girl empowerment, My Life My Choice, meditation, or
process groups). Art is a therapeutic modality that encourages expression through the use of art materials. Clinicians
conducted 5 art groups this month which primarily focused on open studio, & word story boards, and painting. Coping
skills group, which is rooted in Dialectical Behavior Therapy [DBT), teaches the girls to manage difficult thoughts and
emotions. Eight coping skills group were provided. These groups focused on distress tolerance. The girl empowerment
group enables the girls to increase their self-protective skills and self-identity by discussing how rights, cultural
dynamics, gender, and environment impact residents and how they can successfully navigate challenging situations. Six
girl empowerment groups focused on communication, challenging situations, and empowerment. Three meditation
groups were provided for the girls to engage in self-reflection and emaotional regulation. Clinicians also led 7 process
groups which focused on conflict resolution, goals, and working through uncomfortable thoughts and feelings.

Psychiatric Services: Nine youth were referred to or seen by the Psychiatrist this month.
Medical Services: Health Screens — 0, Call Backs — 0, Doctor's visits - 9.

Volunteer Hours: WWe had 10 volunteers and a total of 38.4 hours volunteered.,
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JJAEP
Director’s Report
November & December 2017

Director’s Report Juvenile Justice Alternative Education Program — November & December 2017

November at a Glance
On November 3" students participated in a presentation by School Resource Officer Wright and his colleagues. The
presentation was on the topic of Cyber Bullying and the emotion and legal consequences of participating in such an act.

On November 14" students attended a concert performed by the Dallas Chamber Symphony. Students really enjoyed
the variety of music played and the stories told by each aof the musicians.

On November 20" all teachers, case managers, and JSO's, participated in training on Poverty Simulation. This was an
extremely valuable professional development as it provided everyone an experience of the real life struggles that
families in poverty face as they try to meet day to day expectations.

Instruction at a Glance

On Veteran's Day, students learned about what it takes to be a Veteran while studying the virtue of courage in their
social skills class,

November 3™ was a half day for students, allowing for professional development to occur for our teachers the second
half of the day. Teachers met with their content teams to discuss a variety of topics which included six weeks pre and
post testing data.

Students with perfect attendance and those that achieved the A/B honar roll were recognized on the 13", We had 12
students that were celebrated.

December at a Glance

December 4™ — 8" eligible high school students participated in the testing of End Of Course (EOC) tests.
pecember 8" selected students participated in a field trip to the Frontiers of Flight Museum.
December 18" — 21% students took semester exams.

December 22™ was second annual JJAEP/DRC Talent Show.

il

December 22™ was the last day of the first semester.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office



CALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EQDUCATION PROGRAM

ACTIVE ENROLLMENT
Student Enrollment as of: 1173002017 | Total Enraliment: i
Stedents on Probation'Spy. 351 51.43% _
OFFENSE STATUS
Disc: | 24]  34.20% Mand.: | 46| 65.71%[Pim. | o] 0.00%
[ o DEMOGRAPHICS -
Categary Calegony ]
GENDER DISTRICT | Mumbe Farcent
Mala Fermale CFE-G04 5 7.14%
65 78.57% 15] 21.43% | CHISD-904 1 1.43%
GRADE |Mumber |Percent | Coppell-992 1 1.43%
3 0l 0.00% Cresoto-906 &) B.57%|
4 1 1.43% [0S0 805 12 ATA4%
5 1] 143% [Cuncanvile-g07 1 15.71%
] 2| ZBE% lGarand-009 [} 10.00%
Tl Tl 10.00% | EREEE 5 TA4%
& 9] 12.86% [HFiSD-911 . 1 1.43%)
8 22| 31.43% IRVING-812 4 ) 5.71%
10 14| 20.00% Lancaster-913 3 4.29%
11] 4]  571% IMesquita-914 6 B.57T%
12 10 14.28% RISD-916 ] 11.43%
l 70y 100.00% Sunnyvale-919 0 0.00%
7 100.00%
AGE | MNumber| Percent ETHNICITY Mumbar Parcenl
14 2 2.B6% African American 25| 35.71%
Y 2| 2.86% fsian — 1 1.43%
12 4 5.71% Caucasian 9] 12.86%
13 5 T14% Hispanic 35| 50.00%)
14 i 7.14% Mative Amarican 0.00%
15 19| 27.14% 70) 100.00%
16 13| 1B.57%
17 7] 24.29%
18+ 3| 4.39%
70| 100.00%
. OFFENSE DESCRIPTIONS Murnber Parcent
D-12 | Serious Misbehavior - 8  11.43%
0-14 Misdemeanar Drugs 1 1.43%
0-15 Falany Criminal Mischief 1 1.43%
0-1a CourtiCounty Placament 0 0.00%
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hd-i Weapans/Firearms a 11.43%
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M-04  |Sexual Assault ] ) 2 2.86%
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a-0a  |aggravated Kidnapping 0 0.00%
{id-10  |Felany Drugs 19 27.14%
11 Retaliation Against Any Employes ) 1 1.43%
M-12 Aggravated Robbery - 1 1.43%
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2017-2018 School Year
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here were 55 or 2.9 of tha shudents stterding on any given day, OF the 70 sludents enmalied &l mentv'send, there were

24 discrebionary referrals; O placement. and 46 mardatory referals.
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16 13 17.81%
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18+ 2 2.74%
73] 100.00%
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|Misdemeanar Crrugs 2 2.T4'§;'E—|
Felony Criminal Mischief 1 1.37%
CourtiCounty Placement = = 0 0.00%
Assaull Against Employas = 2 2.74%
AszaulliRetaliation of Employes (ON/OFF CAMPUS) ] 0.00%
False AlarmiTerraistic Thiaal - 7 9.58%
Off Campus Felonies figainst Student & Other Mew Discrationary 5 B.B5%
Weapona/Fireamms 8 10.96%
Weapons other than Firearm o=t 3 4. 11%)
Aggravated Assault | 9 12.33%
Sexual Assaull | 2l 2T
Aggravated Sexual Assaull B 0 0.00%
|Arson 1 1.37%
Mﬂgﬁqnsqgﬂ-ﬂﬂnsmughhzr o 0.00%
Indecency with a Child R 2 2.74%
Agoravated Kidnapping 1] 0.00%
Falony Druegs [ 21 28.77%
Felalialion Against Any Employes Gl 13T
Aggravated Robbery 1 '1-.35-?:"9
Court Placement 0 0.00%
73 100.00%
DETENTION; PLACEMENT or WARRANTS: ] 2 2.74%
SPECIAL EDUCATION STUDENTS: 14| 19.18%
A, Daily Atbandance: [ 53 g144% ] Com. Sy LCraily Atlendance: 48 80.65%

DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

2017-2018 School Year
December began with 70 sludents and ended with 73 students enralled a1 the Dallas County JJAEP. On average,
There wizne 53 o0 81,94 5% of the studants sttending on any given day, OF Ihe 73 studerts cnrolled 51 month's end. there wers
25 digeretionary referrals, O placement and 48 mandatory raferrals.
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Dr. Terry 5. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 22, 2018
Tao: Dallas County Juvenile Board
From: Dr, Terry 5. 5mith, Director
Re: Election of Chairman of the Juvenile Board

Background of Issue:

Section 152.0631 of the Human Resources Code establishes the composition of the Dallas County Juvenile Board,
the terms of appointment, and stipulates the Board will hold a meeting in January and elect a Chairman and hold
other “regular meetings as determined by the Board at the January meeting.”

Sec, 152.0631, DALLAS COUNTY. fa) The juvenile board of Dallas County is composed of:

(1) the county fudge;

{(2) one county commissioner appointed by the commissioners court;

{3) each juvenile court judge,

{4) the local administrative judge;

(5) one judge of a district court in Dallas County that gives preference to family matters,
appointed by the judges of those courts;

{6) ane judge of o district court in Dallas County thot gives preference to criminal matters,
appointed by the judges of those courts,

(7)) ane judge of a district court in Dallas County that gives preference to civil matters, appointed
by the judges of those courts; and

(&) the chairman of the youth services odvisory board.

(k) The appointed members serve ane-year terms.

{c) The board shall hold an annual meeting in January and ot this meeting shall elect o chairman from
amaong the members. The board shall hold other regular meetings as determined by the board at the
January meeting and may meet at the call of the chairman ar at the request to the chairman of at least
two members. The board shall keep accurate and complete minutes of its meetings. The minutes are
open to public fnspection,

Legal Information:
Section 152.0631 of the Human Resources Code establishes that the Dallas County Juvenile Board will hold a
meeting in lanuary and elect a Chairman and hold other “regular meetings as determined by the Board at the
lanuary meeting.”

Recommendation:
It is respectfully recommended that the Board elect a Chairman of the Juvenile Board for the 2018 term.

Recommended by:
5

it VBT o2
Dr. Terry 5. Smith, Director ‘
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2018 - XXX
DATE: lanuary 22, 2018
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the luvenile Board of Dallas County, Texas, held an the 22nd day of

January, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit;

Mame Mame MName
MName Mame Mame
Mame MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, Section 152.0631 of the Human Resources Code establishes that the Dallas County Juvenile
Board will hold a meeting in January and elect a Chairman; and

WHEREAS, the Dallas County Juvenile Board annually elects one member of the Board to serve as
Chairman; and

WHEREAS, it is the desire of the Dallas County Juvenile Board to elect a Chairman for the 2018 term.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County luvenile Board elects

as Chairman of the Dallas County Juvenile Board for the 2017 term.

DONE IN OPEN BOARD MEETING this 22nd day of January, 2018,

The foregoing Juvenile Beard Order was lawfully moved hy and seconded by

to nominate , as Chairman of the Dallas County

Juvenile Board, and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Approved by:

Dallas County Juvenile Board
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Dr. Terry 5. Smith
DALLAS COUNTY Director [uvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 22, 2018
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Re: Election of Vice-Chairman of the Juvenile Board

Background of Issue:

Section 152.0631 of the Human Resources Code establishes the compasition of the Dallas County Juvenile Board,
the terms of appointment, and stipulates the Board will hold a meeting in January and elect a Vice-Chairman and
hold other “regular meetings as determined by the Board at the lanuary meeting.”

Sec, 1520631, DALLAS COUNTY. {a) The juvenile board of Dallas County is composed of:

{1) the county judge;

{2) ane county commissioner appointed by the commissioners court;

{3) each juvenile court judge;

{4) the local administraotive judge;

(5) one judge of o district court in Dallas County that gives preference to family matters,
appointed by the judges of those courts;

{6) one judge of a district court in Dallas County that gives preference to criminal matters,
appointed by the judges of those courts;

{7) ane judge of o district caurt in Dollas County that gives preference to civil matters, appainted
by the judges of those courts, and

(&) the chairman of the youth services adwisory board.

{b) The appointed members serve one-year terms.

{c} The board sholl hold an annual meeting in January and at this meeting shall elect a chairman fram
among the members. The board shall hold other reqular meetings as determined by the board at the
January meeting and may meet at the call of the chairman or at the request to the chairman of at least
two members, The board shall keep accurate and complete minutes of its meetings. The minutes are
open to public inspection.

Legal Information:
Section 152.0631 of the Human Resources Code establishes that the Dallas County luvenile Board will hold a

meeting in lanuary and elect a Chairman and hold other “regular meetings as determined by the Board at the
lanuary meeting.”

Recommendation:
It is respectfully recommended that the Board elect a Vice-Chairman of the Juvenile Board for the 2018 term.

Recommended by: _ =
<
/ l"?_,; 2 .-L"‘:_ 'é-pu-' el A
Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2018 XXX
DATE: January 22, 2018
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 22" day of

January, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Mame Mame MName
MName MName Mame
MName MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, Section 152.0631 of the Human Resources Code estahblishes that the Dallas County Juvenile
Board will hold a meeting in January and elect a Vice-Chairman; and

WHEREAS, the Dallas County Juvenile Board annually elects one member of the board to serve as Vice-
Chairman; and

WHEREAS, itis the desire of the Dallas County Juvenile Board to elect a Vice-Chairman for the 2018 term.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board elects

. as Vice-Chairman of the Dallas County Juvenile Board for the 2018 term.

DONE IN OPEN BOARD MEETING this 22nd day of January, 2018,

The foregoing Juvenile Board Order was lawfully moved by and seconded by

to nominate . as Vice-Chairman of the Dallas County
Juvenile Board, and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Approved by;

Dallas County Juvenile Board
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Dr, Terry 5. Smith
DALLAS COUNTY Directar juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 22, 2018
To: Dallas County Juvenile Board
From: Dr, Terry 5. Smith, Director
Subject: Reauthorization of Dallas County Juvenile Department Purchasing Policy

Background of Issues

Dallas County lJuvenile Board grants authorization to utilize a modified purchasing system to expedite
purchases and pay invoices, To date, this system has bheen effective in creating a more responsive purchasing
process. With the utilization of the modified system, there have been no significant challenges encountered, as
items purchased and invoices paid were accounted for in the various line items of the budget. This practice has
not circumvented the enforcement of the Local Government and Dallas County Purchasing policies and
procedures,

The purpose of this briefing is to request an extension of the previously approved modification to the
purchasing process used to facilitate the expeditious ordering of needed supplies and paying invoices.

Impact on Operations and Maintenance

The Purchasing Department, in accordance with purchasing policies and procedures, reguires a Juvenile Board
Order or Commissioners Court Order when purchasing items outside of basic office supplies and copier paper,
and in some cases a contract to purchase materials and supplies, and/or to pay outstanding invoices.
Additionally, orders that exceed $50 require Juvenile Board approval or Commissioners Court approval to
expedite processing.

Basic supplies and materials are ordered in advance to ensure that staff have the necessary resources to
restore youth, facilitate a safe community, and have the necessary resources to complete assigned tasks and
duties during the Juvenile Department’s day-to-day operations. Some resources are needed to comply with

licensing regulations and professional standards while others will increase staff efficiency and are cost
effective.

To ensure that all purchase requests are consistent with the luvenile Department’s approved budget,
appropriate staff members have received training related to their specific line item budget and have been
provided detailed copies of their respective budgets. Moreover, these staff members have been provided
detailed information on the purchasing process. Each purchasing request or payment is accompanied by
appropriate documentation asserting that the identified items were included in the approved budget.

The Department is recommending continuing the policies previously approved by the Board. These purchasing
procedures are summarized below:;

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Reauthorization of Dallas County Juvenife Department Purchasing Policy Page 2

(1) S0.01--5500. Purchases in this range require the Deputy Director and Budget Manager's signature
plus a standing luvenile Board Order or Commissioners Court Order that authorizes payments for
items.

f2) 5500.01--51,000. In additional to requirernent (1), purchases in this range require the Department’s
Director or Assistant Director signature.

3) 51,000.01--53,500. In additional to requirements (1) and (2), purchases in this range require o
signed guthorization by the Juvenile Board Chair.

(4) 53,500.01—and above. In additional to requirements (1), (2), and (3}, purchases in this range
require a traditional Juvenile Board briefing and court order and must comply with Dallas County
and Local Government Code purchasing policies and procedures.

All purchases made with general fund, grants funds, and federal funds must comply with Dallas County and
Local Government Code purchasing policies and procedures.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Impact

Dallas County purchasing policies and procedures as well as Local Governments Purchasing Codes require that
all purchases be made from a contract vendor or purchased through a purchasing agent of the County. The
modification requested will not circumvent or violate any previously mentioned purchasing policies or
procedures,

Financial Impact/Considerations

The cost for any materials, supplies ordered, or invoices to be paid were accounted for under specific line
items in the budget before services or goods were acquired. This information has been reviewed by Ms.
Carmen Williams, Budget Manager.

Recommendation

It is recommended that the luvenile Board approve to continue the current purchasing policy for ordering
needed supplies, materials, and services far the Juvenile Department and JJAEP.

Recommended by:

—

o

o P R e : i
| 2 e Bt

£

Dr, Terry 5, Smith, Director ‘
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BAORD ORDER

ORDER NO: 201 B-xxx
DATE: January 22, 2018
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 22" day of

lanuary, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the member present, to wit:

Name Name MName
MName MName MName
Mame Name Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Purchasing Department, in accordance with purchasing policies and procedures, requires a
Juvenile Board Order or Commissioners Court Order when purchasing items outside of basic
office supplies and copier paper, and in some cases a contract to purchase materials, supplies,
services, and/or to pay outstanding invoices. Additionally, orders that exceed S50 require
Juvenile Board approval or Commissioners Court approval to expedite processing; and

WHEREAS, the Department is recommending continuing the policies previously approved by the Board.
These purchasing procedures are summarized below:

(1) $0.01--5500. Purchases in this range require the Deputy Director and Budget
Manager's signature plus a standing Juvenile Board Order or Commissioners Court
Order that authorizes payments for items,

f2) 5500.01--51,000. In additional to requirement (1), purchases in this range require the
Department’s Director or Assistant Director signature.

{3) 51,000.01--53,500. In additional to requirements (1) and (2), purchases in this range
require a signed authorization by the Juvenile Board Chair.

(4) 53,500.01—and above. In additional to requirements (1), (2], and (3), purchases in this
range require o traditional Juvenile Board briefing and court order; and must comply
with Dallas County and Local Government Code purchasing policies and procedures.

All purchases made with general fund, grants funds, and federal funds must comply with Dallas
County and Local Government Code purchasing policies and procedures; and
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WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
Justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve to continue the

current purchasing policy for ordering needed supplies, materials, and services for the Juvenile Department
and JJAEP.

DONE IN OPEN BOARD MEETING this 22nd day of January 2018,

The foregoing luvenile Board Order was lawfully moved by and seconded by

, and duly adopted by the Juvenile Board on a vote of __ for the motion and __opposed.

Recommended by: Approved by:

Dr. Terry S. Smith, Director ludge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department luvenile Board Chair
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Dr. Terry 5. Smith
DALLAS COUNTY Director Juvenile Services
]U?EN'LE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
DATE: January 22, 2018
TO: Dallas County Juvenile Board
FROM: Dr. Terry 5. Smith, Director
SUBJECT: 18™ Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems: May 24-
25, 2018

Background:

The Clinical Services Division of the Juvenile Departrment is a leader in the treatment of juveniles with sexual
behavior problems, having delivered training and presentations to professional associations and given
testimony before the State Legislature regarding specialized treatment. To provide quality professional
development to our Psychelogy Division, probation staff, and the community, as well as remaining abreast of
the most recent research and developments in the field of juvenile sex offenders, the department began
offering an annual conference on the treatment and supervision of juvenile sex offenders in 1998, These
annual conferences are highly successful and draw participation throughout the State. The Dallas County
luvenile Board has previously allowed the Department to charge a minimal registration fee to attend the
conference. Each conference has been attended by approximately 100 or mare participants and all costs
associated with the conference were covered by the registration fees.

The Juvenile Department is requesting permission to schedule its 18" Annual Conference on the Treatment of
luveniles with Sexual Behavior Problems on May 24-25, 2018 with David Prescott, LICSW.

Impact on Operations:

The 2018 workshop is scheduled for May 24-25, 2018, and will be held at the Henry Wade luvenile Justice
Center, The Juvenile Department’s Training Unit will coordinate the logistical arrangements and the Clinical
Services staff will determine the content of the conference and the recruitment of speakers. Participants will
receive 14 continuing education units (CEUs) for the two-day event. CEU hours will apply to the required
training hours for Licensed Sex Offender Treatment Providers, Licensed Professional Counselors, Psychologists,
and Texas Juvenile Justice Department (TJID) Parole Officers and Juvenile Probation Officers.

Strategic Flan Compliance

This request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public safety programs and
services across the County.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



18" Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems: May 24-25, 2018

Page 2

Financial Impact:

The Juvenile Department will charge external workshop attendees a 5280 registration fee for both days and a
5160 registration fee for one day. The early registration fee for one day is 5130 and 5240 for two days, College
students will be charged a 2-day conference fee of 5130 and 1-day conference fee of 5100. Group discounts
range from 510 to 540 depending on the number of individuals in the group and how early they register.
Approximately 100 participants are expected to attend, which includes 50 internal Juwvenile Department
employees who will not be charged a fee to attend. Registration fees will be deposited into the Annual Sex
Offender Waorkshop Project Fund - Account No. 94022, Any proceeds remaining after expenses will be utilized
ta pay costs associated with staff development, training, or the purchase of supplies, materials, or equipment
for the Department’s Training or Clinical Services Units. Expenses include: one speaker at 51,600 (per training
day) at a total of $3,200 plus travel expenses and per diem according to the county and state codes, 900 for
food and $1000 for supplies.

This information has been reviewed and approved by Ms. Carmen Williams, Budget Manager,

Legal Impact:

Dallas County internal control system and local government code reguire Juvenile Board authorization to
engage in account payable or account receivable transactions associated with this event. Additionally, future

utilization of surplus revenue associated with this event requires the same approval,

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to host
the 18th Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems scheduled for May
24-25, 2018, and to charge attendees other than the internal Juvenile Department staff a 5280 registration fee
for both days and $160 registration fee for one day or a discounted rate for early registration as well as group
registrations. Group discounts range from $10 to $40 depending on the number of individuals in the group and
how early they register. It is also recommended that the Dallas County Auditor be authorized to utilize Project
Account Mo, 94022 for accepting registration fees and paying expenses associated with the conference,
Further, it is requested that the Dallas County Juvenile Department be allowed to utilize any funds remaining
after payment of all expenses to pay for further staff development and training, or the purchase of supplies,
materials or equipment for the department’s Training Unit or Clinical Services Units.

Recommended hy:

-
i _i:f_{-xw'f< i VT %’"P # ,-‘,ﬁ 4

Or. Terry 5. Smith, Director
Dallas County Juvenile Department




JUVENILE BOARD ORDER

ORDER NO: 2018-XXX
DATE: lanuary 22, 2018
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 22" day of
lanuary, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Mame Mame Name
Mame Mame Mame
MName Mame MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Dallas County Juvenile Board was briefed on January 22, 2018, regarding the Juvenile
Department’s request to conduct its 18" Annual Conference on the Treatment of Juveniles
with Sexual Behavior Problems: and

WHEREAS, the 2018 conference is scheduled for May 24-25, 2018 and will be held at the Henry Wade
Juvenile Justice Center: and

WHEREAS, attendees other than fifty internal Juvenile Department attendees will be charged a $280
registration fee for both days and 5160 registration fee for one day, including any discount
fees for early registration (5240 registration fee for both days and 5130 registration fee for one
day) and group discounts (ranging from a 510 to 540 discount depending on the number of
individuals in the group and how early they register); students will be charged a 2-day
conference fee of 5120 and 1-day conference fee of 5100; and

WHEREAS, registration fees will be deposited into Project Account No. 94022 and expenses related to this
event will be disbursed from this account: and

WHEREAS, proceeds remaining after expenses will be utilized to pay costs associated with staff
development, training, or the purchase of supplies, materials or equipment for the
Department’s Training or Clinical Services Units; and



18% Annual Conference on the Treatment of fuveniles with Sexual Behavior Problems: May 24-25, 2018
Page 2

WHEREAS, this request conforms to the Dallas County Strategic Plan-Vision 3.1: Synergize public safety
programs and services across the County.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approves the Juvenile
Department’s request to host the 18" Annual Conference on the Treatment of Juveniles with Sexual Behavior
Problems scheduled for May 24-25, 2018, and authorizes the Dallas County Auditor to utilize Project Account
Mo, 94022 for accepting registration fees and paying all expenses associated with the conference,

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that any funds remaining after payment of all expenses
shall be utilized by the Juvenile Department to pay costs associated with staff development, training, or the

purchase of supplies, materials or equipment for the department’s Training or Clinical Services Units,

DOME IN OPEN BOARD MEETING this 22nd day of January, 2018,

The foregoing luvenile Board Order was lawfully moved by and seconded by

and duly adopted by the luvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Approved by:

Dr. Terry S, Smith, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



ACTION ITEM
G.




Dr. Terry 5. Smith

DALLAS COUNTY Director Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Officar

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 22, 2018
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Professional Services Agreement between Dallas County luvenile Department and David
Prescott, LICSW — 18" Annual Conference on the Treatment of Youth with Sexual Behavior
Problems

Background of Issue:

The Clinical Services Division of the Juvenile Departrment is a leader in the treatment of juveniles with sexual
behavior problems, having delivered training and presentations to professional associations and giving
testimony hefore the State Legislature regarding specialized treatment. To provide quality professional
development to our Psychology Division, probation staff, and the community, as well as remaining abreast of
the maost recent research and developments in the field of juvenile sex offenders, the Department began
offering an annual conference on the treatment and supervision of juvenile sex offenders in 1998. These
conferences have been attended by approximately 100 or more participants yearly and all costs associated
with the conference were covered by registration fees. The 18" Annual Conference on the Treatment of Youth
with Sexual Behavior Problems was briefed before the Juvenile Board on January 22, 2018 (IB Court Order
2018-XXX) and approved for May 24" and 25", 2018,

The luvenile Department is requesting approval of the Professional Services Agreement between Dallas County
Juvenile Department and David Prescott, LICSW, to speak at the 18" Annual Conference on the Treatment of

Youth with Sexual Behavior Problems,

Operations Impact:

The 2018 conference is scheduled for May 24-25, 2018, and will be held at the Henry Wade luvenile Justice
Center. Participants will receive 14 continuing education units (CEUs) for the two-day event. CEU hours will
apply to the required training hours for Licensed Sex Offender Treatment Providers, Licensed Professional
Counselors, Psychologists and Texas Juvenile Justice Department (TJID) Parole Officers and Juvenile Probation
Officers.

Strategic Plan Compliance:

This request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public safety programs and
services across the County; as evidenced by the opportunities for training made available to staff for the
treatment of referred youth with sexual behavior problems.

To assist referred youth in becoming productive,
faw abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office



Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW —
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Legal Information:

The Professional Services Agreement between Dallas County Juvenile Department and David Prescott was
approved as to form by Administrative Legal Advisor, Ms. Denika Caruthers. The signature of the Chairman of
the Juvenile Board is required on the agreement. The Professional Services Agreement is included in this
briefing as Attachment One,

Financial Impact / Considerations:

Expenses include 51,600/day — speaker’'s fees, and up to 51,000 — travel {includes airfare reimbursement and
rental car reimbursement at the lowest cost; $100/day — hotel; and 535/day - food) according to the Dallas
County Travel Policy, Funds are to be withdrawn from the Annual Sex Offender Workshop Project Fund -
Account No. 94022, which has a current balance of $28,400. This infermation has been reviewed and approved
by Ms. Carmen Williams, Budget Manager.

Recommendation:

It is recommended the Dallas County Juvenile Board approve the Professional Services Agreement between
Dallas County Juvenile Department and David Prescott, LICSW,

Recommended by:
,:') r_’;l.:;
I_)s, & A E Je

14

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
fow abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office



Va8 David Prescott, LICSW

David S. Prescott, LICSW

Home | Presentations | Books, Chapters, Articles | DVDs | Other Media | Resources | For Training
Organizers

Welcome

David Prescott is the Clinical Services Development
Director for the Becket Family of Services. He also
provides consultation to agencies around the world. Mr.
Prescott has produced 14 book projects and numerous
articles and chapters in the areas of assessing and
treating sexual violence and trauma. Two more projects,
on Feedback-Informed treatmentand Forensic Report
Writing, are due out in 2017.

Mr. Prescott is a current Fellow and past president of the
Association for the Treatment of Sexual Abusers, the
largest professional organization of its kind in the world.
He is also the 2014 recipient of that organization's
Distinguished Contribution award, one of only a
handful of recipients. Previously, he received the Bright
Lights award from the National Adolescent
Perpetration Network in 2007; he has since become a
member of that organization’s Board of Elders. Mr.
Prescott is a Senior Associate and Certified Trainer for
the International Center for Clinical Excellence and a
member of the Motivational Interviewing Network of
Trainers. He is also a Consultant, Supervisor, and
Invited Trainer for the Romanian Association for Brief
Therapies and Strength-Based Solution Focused
Consultancy.

phele by J Loyd

Mr. Prescott has lectured around the warld, including
most recently in Australia, Japan, Germany, lceland,
Foland, Romania, Norway, Namibia, Canada, and the
U.K. He also serves on the editorial boards of three
scholarly journals, Mofivational Interviewing: Training,
Research, Implementation, and Practice, the Journal
of Sexual Aggression, and Sexual Abuse: A Journal
of Research and Treatment. Mr. Prescolt is also co-
editor of the NEARI News, which is read by thousands
of professionals each month,

This web site is dedicated to sharing resources,
networking, and training to increase knowledge in these
fields.

hittp:tiwwon. davidprescott net! 112
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STATE OF TEXAS

N W o un

THE COUNTY OF DALLAS

PROFESSIONAL SERVICES AGREEMENT
Between
Dallas County
And

David Prescott, LICSW

This Agreement is entered into by and between Dallas County (hereinafter, “County™). acting by
and through the Dallas County Juvenile Department, and David Prescoll, under authority of
Texas Local Government Code § 262.024(a)(4), for certain professional services, as described in
the Scope of Services Section below in this Agreement,

s of

Deseription Drates Fees
Two day conference  May 24" and 25th, $1,600/day — speaker’s lees
hosting 150 — 200 2018 Up to $1.000 — travel (includes
participants airfare reimbursement and rental car

reimbursement at the lowest cost:
$100/day — hotel; $35/day - food)

Training Participation
Dallas County Juvenile Department agrees to limit participation in the training and
consultation to the maximum number of participants listed in the table above.

Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICS 18th
Annual Conference on the Treatment of Youth with Sexual Behavior Problems
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Training Logistics

All costs and preparations associated with hosting this training will be incurred solely by Dallas
County Juvenile Department. These costs may include, but are not limited to, the training site
room rental, catering. continuing education, long-distance phone calls and audiovisual
gquipment.

Travel policy:

David Prescott, LICSW will be reimbursed [or all travel expenses incurred via airplane, train and
car, David Prescott, LICSW will be responsible for all travel arrangements. Travel expenses will
be reimbursed for David Prescott, LICSW up to §1,000.00 as outlined in the above workshop
overview.

Lodging Policy:

David Prescotl, LICSW will be reimbursed lor all lodging expenses incurred. David Prescott.
LICSW be responsible [or all lodging arrangements. Lodging will be reimbursed up to $100.00 a
day.

Pavment

All invoices will be submitted to Dallas County Juvenile Department. Payment should be
made o “David Prescott”™ and is due within 30 days of the onsite training and consultation.
Billing for the trainer's travel expenses will be invoiced separately. Payments will be made
only on those items submitted and appropriately invoiced per Dallas County Policy.

Sovercign Immunity

This Agrcement is cxpressly made subject to County’s Sovereign Immunily, Title 5 of the
Texas Civil Practices and Remedies Code, and all other defenses applicable to local
governmental entities and public officials under lederal and state law. Nothing
in this Agreement is intended to benelit any third parly beneficiary.

INDEMNIFICATION

DALLAS COUNTY, DALLAS COUNTY JUVENILE BOARD, DALLAS COUNTY
COMMISSIONERS, ELECTED OFFICIALS, APPOINTED OFFICIALS, OFFICERS,
DIRECTORS EMPLOYEES, AGENTS AND REPRESENTATIVES (HEREINAFTER,
“INDEMNITEES™)  SHALL NOT BE LIABLE TO CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS
OR TO ANY OTHER PERSON WHOMSOEVER OR ENTITY WHATSOEVER, FOR
ANY INJURY TO PERSON OR DAMAGE TO PROPERTY, ON OR ABOUT COUNTY
PROPERTY, INCLUDING, BUT NOT LIMITED TO, CONSEQUENTIAL DAMAGE:

Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW — 18th
Annual Conference on the Treatment of Youth with Sexual Behaviar Problems
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(1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS
OR OF ANY OTHER PERSON ENTERING COUNTY PROPERTY BY EXPRESS OR
IMPLIED INVITATION OF CONTRACTOR OR SUBCONTRACTOR; OR (2)
OCCASIONED BY OR THROUGH ANY ACT OR OMISSION OF CONTRACTOR OR
ITS SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY OTHER PERSONS
WHOMSOEVER; OR (3) ARISING OUT OF THE USE OF COUNTY PROPERTY BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES
OR ASSIGNS; OR (4) ARISING OUT OF ANY BREACH OR DEFAULT BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES
OR ASSIGNS OF ANY OF THE REQUIREMENTS OR PROVISIONS OF THIS
AGREEMENT OR IN THE EXECUTION OR PERFORMANCE OF ITS
OBLIGATIONS HEREUNDER; OR (5) OCCASIONED BY OR THROUGH THE USE
OF ANY COUNTY PROVIDED UTILITIES, COMPUTERS, SOFTWARE,
FIRMWARE, HARDWARE OR ANY VIRUS OR SIMILAR RELATED ITEMS THAT
MAY BE CONTRACTED BY CONTRACTOR THROUGH SUCH USE.

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND
NOT AN AGENT, SERVANT, OR EMPLOYEE OF COUNTY. CONTRACTOR
AGREES, AND SHALL REQUIRE ALL SUBCONTRACTORS TO AGREE, TO
PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS INDEMNITELS
AGAINST ALL CLAIMS, DEMANDS, ACTIONS, SUITS, LOSSES, DAMAGES,
LIABILITIES, COSTS AND/OR EXPENSES OF EVERY KIND AND NATURE
(INCLUDING, BUT NOT LIMITED TO, COURT COSTS, LITIGATION EXPENSES
AND ATTORNEY'S FEES) AND ALL RECOVERABLE INTEREST THEREON,
INCURRED BY OR SOUGHT TO BE IMPOSED ON INDEMNITEES BECAUSE OF
BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY (WHETHER
REAL, PERSONAL OR INCHOATE), ARISING OUT OF OR IN ANY WAY
RELATED (WHETHER DIRECTLY OR INDIRECTLY, CAUSALLY OR
OTHERWISE) TO: (1) THE PERFORMANCE OF, ATTEMPTED PERFORMANCE
OF, OR FAILURE TO PERFORM, THE SERVICES UNDER THIS AGREEMENT BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITELS,
LICENSEES, ASSIGNS OR TO ANY OTHER PERSON WHOMSOEVER AND/OR
ANY OTHER PERSON OR ENTITY; (2) THE NEGLIGENT ACT OR OMISSION OF
CONTRACTOR, SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES,
LICENSEES, ASSIGNS IN THE EXECUTION OR PERFORMANCE OF THIS
AGREEMENT; (3) THE CONDITION OF THE PREMISES ON WHICH SAID
SERVICES ARE BEING PERFORMED; (4) THE SELECTION, PROVISION, USE OR
FAILURE TO USE, BY ANY PERSON OR ENTITY, OF ANY POWER SOURCE,
HARDWARE, SOFTWARE, TOOLS, SUPPLIES, MATERIALS, EQUIPMENT OR
VEHICLES (WHETHER OWNED OR SUPPLIED BY INDEMNITEES,
CONTRACTOR, OR ANY OTHER PERSON OR ENTITY) IN CONNECTION WITH
SAID SERVICES; (5) THE PRESENCE ON COUNTY PROPERTY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, INDEPENDENT
CONTRACTORS, AGENTS, INVITEFES, LICENSEES, ASSIGNS OR ANY OTHER
PERSON ACTING BY OR ON BEHALF OF CONTRACTOR; (6) THE SERVICES
UPON OR ADJACENT TO ALL OR ANY PART OF COUNTY PROPERTY,

Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW — 18th
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WHETHER OR NOT CAUSED BY OR CONTRIBUTED TO BY THE PRESENCE IN
OR OPERATION OF ANY FACILITY OR ANY OPERATION, STRUCTURE OR
FACILITIES OF COUNTY, OR ANY OTHER PARTY, OR BY NEGLIGENCE OR
ALLEGED NEGLIGENCE ON THE PART OF INDEMNITEES OR ANY OF
INDEMNITEES" AGENTS, EMPLOYEES, CONTRACTORS, SUBCONTRACTORS,
INVITEES OR LICENSEES; (7) THE BREACH OF ANY OF THE REQUIREMENTS
AND PROVISIONS OF THIS AGREEMENT OR ANY FAILURE OF CONTRACTOR,
ITS SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR
ASSIGNS IN ANY RESPECT TO COMPLY WITH AND PERFORM ALL OF THE
REQUIREMENTS AND PROVISIONS; (8) OCCASSIONED THROUGH THE LOSS
OF FUNDS OR RIGHTS TO RECEIVE ANY SUM OF MONEY IN ANY FORM OR
MEDIUM ARISING OUT OF THE BREACH OF ANY OF THE REQUIREMENTS
AND PROVISIONS OF THIS AGREEMENT; AND (9) OCCASSIONED BY ANY
CIVIL OR CRIMINAL ACTIVITY OR PENALTY UNDER STATE OR FEDERAL
LAW BY CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, AGENTS,
INVITEES, LICENSEES, OR ASSIGNS ARISING OUT OF THE BREACH OF ANY
(OF THE REQUIREMENTS AND PROVISIONS OF THIS AGREEMENT. IN
ADIMTION, CONTRACTOR HEREBY COVENANTS AND AGREES THAT IT WILL
HOLD INDEMNITEES HARMLESS FOR ALL PERSONAL PROPERTY OF
CONTRACTOR, ITS CONTRACTORS, SUBCONTRACTORS, EMPLOYEES,
AGENTS, GUESTS, CONSULTANTS, SUBCONTRACTORS, LICENSEES,
SUBLICENSEES, INVITEES OR OTHER PARTY HAVING ANY PERSONAL
PROPERTY ON COUNTY PREMISES IN RELATION TO THE CONTRACTOR'S
USE OF THE AREA, CONTRACTOR FURTHER AGREES TO DEFEND, AT ITS
SOLE COST AND EXPENSE (AT THE ELECTION OF COUNTY), AGAINST ANY
CLAIM, DEMAND, ACTION OR SUIT FOR WHICH INDEMNIFICATION IS
PROVIDED HEREUNDER. APPROVAL AND ACCEPTANCE OF CONTRACTOR'S
SERVICES BY COUNTY SHALL NOT CONSTITUTE NOR BE DEEMED A
RELEASE OF THE RESPONSIBILITY AND LIABILITY OF CONTRACTOR, I'TS
SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, INVITELS, LICENSEES
OR ASSIGNS FOR THE ACCURACY AND COMPETENCY OF THEIR SERVICES;
NOR SHALL SUCH APPROVAL AND ACCEPTANCE BE DEEMED TO BE AN
ASSUMPTION OF SUCH RESPONSIBILITY BY THE COUNTY FOR ANY DEFECT,
ERROR OR OMISSION IN THE SERVICES PERFORMED BY CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS, INVITEES, LICENSEES
OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL DEFEND, HOLD
HARMLESS AND INDEMNIFY THE COUNTY FOR DAMAGES RESULTING FROM
SUCH DEFECTS, ERRORS OR OMISSIONS.

WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION
AND DEFENSE AGREEMENTS STATED ABOVE, CONTRACTOR AGREES THAT
IT IS THE INTENTION OF THE PARTIES HERETO THAT CONTRACTOR, ITS
CONTRACTORS AND SUBCONTRACTORS, AND THFEIR INSURERS BEAR THE
ENTIRE RISK OF LOSS OR INJURY TO ANY OF CONTRACTOR'S EMPLOYELES,
"BORROWED  SERVANTS," INDEPENDENT  CONTRACTORS, AGENTS,
REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY
OTHER PERSON PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER

Professional Services Agreement between Dallas County Juvenile Department and David Frescott, LICSW - 18th
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ACT OR SERVICE ON CONTRACTOR'S BEHALF OR AT ITS REQUEST,
WHETHER OR NOT ANY SUCH LOSS OR INJURY IS CAUSED IN WHOLE OR IN
PART BY ANY NEGLIGENCE OR FAULT OF INDEMNITEES, AND WITHOUT
SEEKING ANY CONTRIBUTION THEREFOR FROM INDEMNITEES OR ITS
INSURERS.

THESE PROVISIONS SHALL APPLY, WHETHER OR NOT ANY SUCH INJURY OR
DAMAGE HAS BEEN, OR IS ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR
IN PART BY THE NEGLIGENCE OR FAULT OF INDEMNITEES, OR ON ANY
OTHER THEORY OF LIABILITY, INCLUDING NEGLIGENCE, INTENTIONAL
WRONGDOING, STRICT PRODUCTS LIABILITY, OR THE BREACH OF A NON-
DELEGATABLE DUTY.

THESE PROVISIONS SHALL SURVIVE TERMINATION, EXPIRATION OR
CANCELLATION OF THIS AGREEMENT OR ANY DETERMINATION THAT THIS

AGREEMENT OR ANY PORTION HEREOF 1S VOID, VOIDABLE, INVALID OR
IINENFORCEABLE.

Insurance

Within ten (10) days afler the elTective date of this Agreement, Contractor shall furnish, at its
sole cost and cxpense, the following mimimum insurance coverage. Such insurance is a
condition precedent to commencement of any services. Contractor shall, in the stated ten (10)
day period, furnish to the Dallas County Purchasing Agent verification of the insurance
coverage in the type and amount required herein, meeting all conditions in this Agreement, by
an insurance company acceplable to County and authorized to do business in the State of
Texas. Such insurance shall show the County as the certificate holder {general liability
insurance). Coverage dates shall be inclusive of the term of the Agreement and cach renewal
period, il any.

1. The following minimum insurance coverage is
required:

(a) Commercial General Liability Insurance, including Contractual Liability
Insurance. Commercial General Liability Insurance coverage lor the following: (1)
Premises  Operations;  (2)  Independent  Contractors  or  Consultants;  (3)
Products/Completed Operations; (4) Personal Injury; (5) Contractual Liability; (6)
Explosion, Collapse and Underground: (7) Broad Form Property Damage, to include
fire legal liability. Such insurance shall carry limits of One Hundred Thousand and
00/100 Dollars ($100,000.00) for bodily injury and property damage per occurrence
with a general aggregate of Three llundred Thousand and 00/100 Dollars
(5300,000.00} and products and completed operations aggregate of One Hundred
Thousand and 00/100 Dollars ($100,000.00). There shall not be any policy exclusion
or limitations for personal injury. advertising liability, medical payments, fire damage,
legal liability, broad form property damage, and/or liability for independent
contractors or such additional coverage or increasc in limits specifically contained
within the bid specifications.

Professional Services Agresment between Dallas County Juvenile Department and David Prescott, LICSW — 18Lh
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This insurance must be endorsed with a Waiver of Subropation Endorsement,
waiving the carrier’s right of recovery under subrogation or otherwise from County.

(b) Commercial Automotive Liability Insurance. Prior to using or causing to be used a
motor vehicle other than a vechicle for hire (cab), Contractor shall lumish to the
County a certificate showing commercial automotive liability insurance covering all
owned, hired, and non-owned vehicles (excluding cabs) used in connection with the
services performed under this Agreement, with the minimum limits of One Hundred
Thousand and O/100 Dollars  (S100,000.00) each person and Three [lundred
Thousand and 00/100 Dollars ($300,000.00) each accident for bodily injury and One
Hundred Thousand and 00/100 Dollars ($100,000.00) each occurrence for property
damage or a combined single limit for bodily injury and property damage liability in a
minimum amount of Four Hundred Thousand and 00/100 Dollars ($400,000.00).

This msurance must be endorsed with a Waiver of Subrogation LUndorsement,
waiving the carrier’s right of recovery under subrogation or otherwise from County.

(c) Professional Liability: Frrors or Omissions Insurance. Contractor shall indemnify
County for damages resulting from the failure to use duc care and professional skill in
rendering professional services to clients, which shall insure against defects, errors, or
omissions, and shall secure, pay for, and maintain in full force and elfect during the
term of this Agreement and any subsequent extensions herelo and thereafter for an
additional five (3) years from the effective date of cancellation, termination, or
cxpiration of this Agreement or any subsequent extensions hereto, sufficient errors
and omissions insurance in a minimum amount ol One Million and 00/100 Dollars
($1,000,000.00) single limit with certificates ol insurance evidencing such coverage to
be provided to County.

2. Contractor agrees that, with respect to the above-relerenced insurance, all insurance
contracts will contain the following required provisions:

(a) Name Dallas County, its clected officials, appointed oflicials, oflicers, directors,
employees, agents, representatives, and volunteers as additional insureds (as the
interest of each insured may appear) as to all applicable coverage.

{(by Provide for thirty (30) days prior written notice to the County for cancellation, non-
renewal or material change, or ten (10) days for non-payment of premium.

{c) Provide that the inclusion of one or more persons, corporations, organizations, firms or
entities as insureds under this policy shall not in any way affect the right of any such
person, corporation, organization, firm or entity with respect to any claim, demand,
suit, or judgment made, brought or recovered in favor of any other insured.

{d) Provide that this policy shall protect each person, corporation, orpanization, firm or
entity in the same as though a separate policy had been issued to cach, provided that
its endorsement shall not operate to inercase the insurance company’s limits ol
liability as set forth elsewhere in the policy.

Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW — 18th
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(e) Provide lor an endorsement that the other insurance clause shall not apply to the
County where the County is an additional insured on the policy.

(fi Provide for notice o the County at the address shown below by registered mail,

(g) Fach applicable policy of insurance shall contain a waiver of subrogation i’ required
above under subsection 1, and Contractor agrees to waive subrogation against
County, its elected olficials, appointed olficials, officers, directors, employees.
agenls, representatives. and volunteers for injuries, including death, property damage,
or any other loss,

3. Contractor shall be solely responsible for all cost ol any insurance as required here,
any and all deductible amount, which in no event shall exceed ten percent (10%) of the
amount insured and in the event that an insurance company should deny coverage.

4. It is the intent of these requirements and provisions thal insurance covers all cost and
expense so that the County will not sustain any expense, cosl, Lability or financial
risk as a result of the performance of services under this Agreement,

5. Except as otherwise expressly specified, Contractor shall agree that all policies of
insurance shall be endorsed, waiving the issuing insurance company's right of recovery
against County, whether by way ol subrogation or otherwise,

6. Insurance certificates. The certilicates of insurance shall list Dallas County as the
certificate holder.

Any and all copies of Certificates of Insurance shall reference the RFP number for
which the insurance is being supplied. All insurance policies or duly executed certilicates
for the same required to be carried by Contractor under this Agreement, logether with
satisfactory evidence of the payment of the premium thereol, shall be delivered to the
Dallas County Purchasing Agent located at the Dallas County Records Building, 509

Main Street, 6' Floor, Suite 623, Dallas, Texas 75202 within ten (10} days of execution
and/or renewal of this Agreement and upon renewals and/or material changes of such
policies, but not less than fifteen (15) days prior to the expiration of the term of
such coverage, or such non-delivery shall constitute a default of this Agreement
subject to immediate termination at County’s sole discretion,

7. All insurance coverage shall be on a per claim/occurrence basis unless specilically
approved in writing and cxecuted by the Dallas County Purchasing Agent and Risk
Manager.

8 All insurance required to be carried by Contractor and/or subcontractors under this
Agreement shall be acceptable to County in [orm and content, in its sole discretion. All
policies shall be issued by an insurance company acceptable and satisfactory to County
and authorized to do business in the State of Texas. Acceptance of or the verification of
insurance shall not relieve or decrease the liability of the Contractor,
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9. Approval, disapproval or failure to act by the County regarding any insurance supplied by
Contractor shall not relieve Contractor of tull responsibility or liability for damages and
accidents as set forth herein. Neither shall bankruptey, insolvency or denial of liability by
any insurance company exonerate the Contractor from liability.

10, Minimum insurance is a condition precedent o any work performed under this Agreement
and for the entire term ol this Agreement, including any renewals or extensions. In
addition to any and all other remedies County may have upon Contractor’s failure to
provide and maintain any insurance or policy endorsements to the extent and within the
time herein required, or such insurance lapses, is reduced below minimum requircments or
is prematurely terminated for any reason, County shall have the right:

A, to order Contractor to stop work hereunder which shall not constitute a Suspension
of Work;

B. to withhold any payment(s) which become due to Coniractor hereunder until
Contractor demonstrates compliance with the requirements hereof and assurance and

prool acceptable to County that there is no liability to County for failure to provide such
required insurance;

C. to. at its sole discretion, declare a malterial breach ol this Agreement, which, at
County's discretion, may result in:

(1} termination of this Agreement;
(2} demand on any bond, as applicable;

(3} the right of County to complete this Agreement by contracting with the “next low
proposal.” Contractor will be fully liable for the difference between the original
contract price and the actual price paid. which amount is payable 1o County by
Contractor on demand: or

(4) any combination of the above.
D. toany combination of the above,

11, Contractor shall advise County in writing within twenty-four (24) hours of any claim or
demand against County or Contractor known to Contractor related to or arising out of
Contractor’s activities under this Agreement.

12. Acceptance of the services by County shall not constitute nor be deemed a release of the
responsibility and liability of Contractor, its employees, associales, agents or
subcontractors lor the accuracy and competency ol their services; nor shall such
acceptance be deemed an assumption of responsibility or Hability by County for any
defect in the services performed by Contractor, its employees, subcontractors, and agents.

13. Nothing herein contained shall be construed as limiting in any way the extent to which
Contractor may be held responsible for payments of damages to persons or property resulting
from Contractor’s or its subcontractor’s performance of the work covered under this
Agreement.

Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW — 18th
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14, Contractor shall provide that all provisions ol this Agreement concerning lability, duty and
standard of care, together with the indemnification provisions, shall be underwritten by
contractual liability coverage sufficient to include obligation within applicable policies.

15, It is agreed that County shall deem Contractor’s insurance primary with respect to any
insurance or self-insurance carried for liability arising out of operations under this
Apreement.

16, Contractor shall notify County in the event of any change in coverage and shall give such
notices not less than thirty (30) days prior to the chanpe, which notice must he
accompanicd by a replacement certificate of insurance.

17. The provisions of this Section are solely for the benefit of the parties hercto and not
intended to create or grant any rights. contractual or otherwise. to any other person or
entity.

18. 'The provisions of this Section shall survive termination or expiration of this
Agreement or any determination that this Agreement or any portion hereof is void,
voidable, invalid or unenforceable.

Governing Law and Venue

The walidity and interpretation of this Agreement. and the rights and obligations of the
parties hereunder, shall be governed by and construed in accordance with the laws of the State
of Texas and, if any provision of this Agreement is held to be inwvalid, void, voidable or
unenforceable, the remaining provisions shall nevertheless continue in full force and effcct.
This Agreement is performable and enforceable in Dallas County, Texas where the principal
office of County is located and the state courts of Dallas County shall be the sole and
exclusive venue for and litiation, special procceding, or other procecding as between the
parties that may be brought, or arisc out of, in connection with, or by reason of this Agreement.

TITLE V1 OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78
Stat, 252, 42 US.C. §§ 2000d 1o 2000d-4) and the Regulations. hereby notifies all bidders or
vendors that it will allirmatively ensure that any contract entered into pursuant to this

advertisement or agreement, disadvantaged business enterprises will be afforded full and fair
opportunity and will not be discriminated against on the grounds of race, color, or national origin
in consideration for an award il applicable,

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas
County including, but not limited to prime contractors, sub-contractors, and sub-recipients, may
not discriminate on the basis of race, color, national origin, age, sex, disability, or religion in their
selection and retention ol subcontractors (including consullants), in connection with any federally
funded program or activity (including any program or activity undertaken/funded by a Dallas
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County Division/Department that receives federal funds). The Juvenile Department Title VI
Assurances are attached to this agreement (LExhibit A).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295, The law states that a governmental
entity or state agency may notl enter into certain contracts with a business entity unless the
business entity submits a disclosure of interested parties to the governmental entity or state
agency at the time the business entity submits the signed contract to the governmental entity or
state ageney. (Exhibit B).

Dallas County Juvenile Depariment acknowledges. understands, and agrees that David

Prescott, LICSW?’s training sccks to assist therapists in understanding the treatment of vouth
with sexual behavior problems.

DALLAS COUNTY JUVENILE BOARD

BY: Judge Cheryl Shannon, Chairman

Drallas County Juvenile Board

RECOMMENDED:

BY:  Dr. Terry 5. Smith, Director

Dallas County Juvenile Department

APPROVED AS TO FORM:

By

Denika K. Caruthers, 1.1,
Administrative Legal Advisor

Professional Services Agreement between Dallas County Juvenile Department and David Prescott, LICSW - 18th
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1. TITLE WI ASSURANCES/ICOMPLIANCE POLICY

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 US.C. §§
2000d to 20004-4) and the Regulations, hereby notifies all vendors that it will affirmatively ensure that any contract,

© bid, Memorandum of Understanding or Agreement entered into will be afforded full and fair oppartunity and will not be
discriminated against on the grounds of race, color, or national origin in consideration of award.

Pursuant to Tite VI requirements, any enfity or person that enters into a contract with Dallas County including, but
not limited to prime confractors, sub-contractars, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and relention of subcontractors (including
consultants), in connection with any federally funded program or achvity (including any program or activity
undertaken/funded by a Dallas County Division/Department that receives federal funds).

TITLE VI ASSURAMCES/COMPLIAMCE - APPENDIAA

A Assurances

During the performance of this contract, the contractar, for itself, its assignees, and successors in intersst
(hersinafter referred to as the “confractor”) agrees as follows;

1 Compliance with Regulations: The conlractor (hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Nondiscrimination in Federally-assisted programs of
the U.5. Depariment of Transportation, the Federal Highway Administration, the U.S. Department
of Health and Human Services, and the U.5. Department of Education, the .S, Department of
Justice as they may be amended from time to time, which are herein incorporated by reference
and made a part of this confract.

2 Mondiscrimination: The confractor, with regard to the work performed by it during the confract,
will not discriminate on the grounds of race, color, or national origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. The contractor
will not participate directly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the contract covers any achivity, project, or
program set forth in Appendiz B of 48 CFR Part 21,

3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment; In al
solicitations, sither by competitive bidding, or negofiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be nofified by the contractor of the contractor's
obligations under this contract and the Acts and the Regulations relative to Mondiscrimination on
the grounds of race, color, or national origin.

4, Information and Reports: The contractor will provide all information and reports required by the
Acts, the Regulations, and directives issued pursuant thereto and will permit access o ils books,
records, accounts, other sources of information, and its facilites as may be determined by the
Recipient, the Federal Highway Adminisiration, the U.S. Department of Health and Human
Services, or the 5. Department of Education, to be pertinent to ascertain compliance with such
Acts, Regulations, and instructions. Where any information required of a contractor is in the
exclusive possession of another who fails or refuses to furnish the information, the contractor will
so cerlify to the Recipient, the Federal Highway Administration, the LS. Department of Health
and Human Services, or the U3, Department of Education, as appropriate, and will set forth
what efforts it has made to obtain the information.
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5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will impose such contract sanctions as
it or the Federal Highway Administration. the LS. Department of Health and Human Services, or
the U5 Department of Education may determine fo be appropriate, including, but not limited to:

a. withhalding payments fo the confractar under the contract until the contractor complias; andfar
b. cancelling, terminating, or suspending a cantracl, in whole orin part.

B. Incorporation of Provisions: The confractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leasss of equipment,
unless exempt by the Acts, the Requlations and directives issued pursuant thereto. The
contractor will take action with respect to any subconiract or procurement as the Recipient or the
Federal Highway Administration, the U.S. Depariment of Heallh or Human Services, or the U.S.
Ciepartment of Educalion may direct as a means of enforcing such provisions including sanclions
for noncompliance. Provided, that if the contractor becomes involved in, or is threatened with
litigation by a subcontractor, or supplier because of such direction, the contractor may
request the Recipient fo enter into any litigation o profect the interests of the Recipient In
addition, the confractor may request the United States to enter into the litigation to protect the
interests of the United States.

B Mondiscrimination Authorifies
Curing the performance of this contract, the contraclor, for itself, its assignees, and successors in interest (herainalter
referred to as the "contractor”) agrees fo comply wilh the following nondiscrimination statutes and — authorities;

including but nat limited to:

Pertinent Nondiscrimination Authorities:

. Tille ¥ of the Civil Rights Act of 1984 (42 US.C. § 2000d et seq., 78 stat. 252), (prohibils
discrimination on the basis of race, color, national origin); and 4% CFR Part 21
. The Uniform Relocation Assistance and Real Property Acquisition Policies Actof 1970, (42

LUE.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal -aid programs and projacts);

. Federal-Aid Highway Act of 1573 (23 U.5.C. § 324 et seq.), (prohibits discrimination on the basis of
gax);

. Section 504 of he Renhabilifation &ct of 1973, {20 US.C. § 784 et seq.), as amended, (pronibits
discrimination on the basis of disability); and 49 CFR Part 27,

. The Age Discrimination Act of 1975, as amended, (42 U.5.C. § 6101 et saq.), (prohibits
discrimination on the basis of age);

- Airport and Airway Improvement Act of 1982, (49 US.C. § 4 71, Section 4 7123), as amendad,
(prohibits discrimination basad on race, creed, color, national origin, or sex);

. The Civil Rights Restoraticn Act of 1987, (PL 100-209), (Broadened the scope, coverage and

applicability of Title V| of the Civil Rights Act of 1984, The Age Discrimination Act of 1875 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
or activities” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and confractors, whether such programs or activities are Federally funded or not);

. Titles Il and Il of the Americans with Disabilities Act. which prohibit discrimination on the basis  of
disability in the operation of public entities, public and privale transportation systems, places of
public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as implemented
by Department of Transporiation requlalions at 4% CFR. parts 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1988 (42 USC § 3789(d)}; Victims of Crime Act (42 USC. &
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 {42 U.S.C. § 5672(b))
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Americans With Disabilities Act, Public Law (P.L.) 101-338, 42 United States Code (USC) section
12101 and the regulations effectuating its provisions contained in 28 CFR Parts 35 and 36, 20

CFR Part 1830 and 47 CFR Parls 0 and B4, Title V, Part & of the Civil Rights Act of 1964, as
amended (prohibition of discrimination by race, color, or national origin, and the implementing
requlations in 34 CFR Part 100; Title 1¥ of the Education Amendments of 1972 as amended
{prohibition of sex discrimination), and the implementing regulations in 34 CFR Part 106; Section
504 of the Rehabilitation Act of 1973, as amended {prohibition of discrimination on the basis of
handicapping condition), and the implementing requlations in 34 CFR Part 104; and the Age
Discrimination Act of 1875, as amended (prohibition of discrimination on basis of age) and the
implementing regulations in 34 CFR Part 110, Family Educaticnal Rights and Privacy Act
(FERFA) of 1875, as amended (ensures access to educational records for  students and parents
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students {34 CFR Parl 99), if the Subrecipient is an educational
institution (20 LSS 1232g).

. The Federal Aviation Administration's Nondiscrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);
- Execulive Order 12898, Federal Actions to Address Environmental Justice in Minority

Populations and  Low-Income Populafions, which ensures discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adverss human health or envirenmental effects on minarity and low-income populations;

. Exgculive Order 13166, Improving Access fo Services for Persons with Limited English
Proficiency, and resulting agency guidance, nalicnal arigin discrimination includes discrimination
because of limited English proficiency [LEF). To ensure compliance with Title VI, you must take
reasonable steps to ensurs that LEP persons have meaningful access to your programs {70 Fed.
Req. al 74087 o 74100);

- Tile 1% of the Education Amendments of 1872, as amended, which prohibits you from
discriminating because of sex in education programs or activities {20 U .S.C. 1681 el seq).

C. Representations/Warrantiss
The Contraclor alse makes the following representations and warrantiss to Dallas County (and the Juvenils
Deparimant):

1, [Lhas taken the steps necessary to effectuate Title VI requirements,

2 Disadvantaged business enterprises are afforded equal opportunily to submit bids/proposals as
sub-contractors or sub-consultants and will not be discriminated against on ihe grounds of race,
color, sex, age, disability, religion, veteran status, or national origin in consideration of a selection
or award,

3 Meither contractor or any subcontractors or sub-recipients that will participate in activities to be
funded as a result of this contractbid/solicitation, are listed on the debarred list due to violations of
Title VI or VIl of the Civil Rights Act of 1964, nor are any propesed parfies to this contract, or any
subcontract resuliing therefrom, aware of any pending action which might result in such debarment
or disqualification.

0. Titia | Complaints

Any person, confractar, or subcontractor who believes that they have been subjected fo an unlawful discriminatory
practice under Title VI will be notfified of their right o file a formal complaint within one hundred eighty [180) days
following the alleged discriminatory action or the date the person(s) became aware of the alleged ach{s) of
discrimination. Any such complaint must be filed in wriling or in person with the Dallas County Title VI Coordinator:

Dallaz County Human Resources
ol Dallas Gounty Director of Human Resources and Tille VI Coordinator
509 tain b, 1st Floor, Ste, 101, Records Building
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Callas, TH 75202
(214} 653-7638 [phone)
(214) 653-7608 (fax)

A copy of Dallas County Title ¥I Men-Discrimination Plan and Documents, and complaint forms, may be obtained at
http/fweviw dallascounty.orafdepartment/HRtite_wi.himl or at the address above,

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division at the Tille ¥
Hotline: BBE-TITLE-06 (BAE-848-5306) or send a letler tor U5, Department of Justice Civil Rights Division Faderal
Coordination and Compliance Section, NWE 850 Pennsylvania Avenue, NW. Washington, D.C. 20530, More
infarmaton an Tile V1 is available from the Justice Department online at www. justice.gov

Contractor shall comply with all reasonable requests made in the course of an investigation of Tille VI and these
assurances by Dallas County, the Texas Department of Transportation, the U.S. Department of Transporiation, the
U.5. Department of Justice, or any other federal or state agency, Failure to comply with such reascnable requests wil
be deemed a breach of this contractbid/sclicitation.

E Enforcerment
The contractor affirmatively acknowledges that it will be subject to Tile VI, and implementing regulations, and any
enforcemant measuras therein. In addition to any enforcement action by Dallas County, the contractor acknowledges

that the United States, including the U.5. Department of Justice and the Sfale of Texas has a right to seek judicial
enforcement with regard to any matter arising under Title V1, including the assurances herein,

David S. Prescott

Contractor's Full Mame

Digitally signed by Daved 5. Prescomt
M DOM: en=David 5. Prescotl, o, ou,
email=viprescott@earthlink.net, c=Us

Date: 20071118 12:24:25 05007 MNovemhber 181 2017
'_,:‘-i_élnature, Authorized Representative of Contractor Date
LCSW, LICSW
Title
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Invoice
David Prescott, LISCW
35 Lakeside Drive * Falmouth, ME 04105
207 939-7807

viprescott@earthlink.net

November 20, 2017
Dallas County-2 May24-25,2018  $1,600/day — speaker’s fees
Day Conference Up to $1,000 — travel (includes

airfare reimbursement and rental car
reimbursement at the lowest cost;
$100/day — hotel; $35/day - food)

Thank you!

David Prescott, LICSW



CERTIFICATE OF INTERESTED PARTIES FORM 1295

lall
Compiete Mos, 1- 4 and 6 (1 eee are inferested panies OFFICE USE ONLY
Complete Mes, 1, 2, 3.5, and B f there are no interested paries, CERTIFICATION OF FILING
1 mame of business entiry filing ferm, and the city, state and country of the husiness entity's place Certificate Mumber:
of business, 2017-285709 :
Cavid 5. Prescott, LICSW
Falmaouth, ME United States Date Filed:
2 Mame of governmental entity or state agency that [ a party 1o the contract for which the form is 111182017
being filed.
Dallas Counly Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

AB-G
Speaker al @ conference

Nature of interest
Mame of Interested Party Cily, Stale, Country (place of business) [eheck applicable)
Controlling Intermediary

5 Check only if there is NO Inferested Party,

[
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BARBARA HOWARD
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e Sigralul au'hcfl?erl a;[e’l:l. of cotpfting business entity

AFFRK NOTARY STAMP [ SEAL ABOVE

Swaorn ta and subscnbeo bolare me, by Lhe said —I-)Jf- l"'rL p :L)f{é I'f?l/ﬁ , this the (lg’ day ol ElMMbE / '

20 f E Lo certily which, witness my hand and ezl of office.

Db towme. — Brawpren Puwses [\t fitblle

ISil;;llr:r.JrH of efticer administerieg oah Primted name of officer administering oath Title of chicer administering oath

H
Forms provided by Texas Ethics Commission wanry Bthics state, b us Varsion W1.0,3337




JUVENILE BOARD ORDER

ORDER NO: 2018-XXX
DATE: January 22, 2018
STATE OF TEXAS &

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 22"
day of January 22, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the
members present, to wit:

Where, among
Order;

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Mame MName MName
Mame Mame Name
Mame Mame Mame

other matters, came up for consideration and adoption the following Juvenile Board

the Dallas County lJuvenile Board was briefed on the Dallas County Juvenile
Department’'s request to approve the Professional Services Agreement between the
Dallas County Juvenile Department and David Prescott, LICSW, to speak at the 18"
Annual Cenference on the Treatment of Youth with Sexual Behavior Problems on May
24™ and 25", 2018, and

the Professional Services Agreement allows for David Prescott, LICSW to speak at the
18™ Annual Conference on the Treatment of Youth with Sexual Behavior Problems; and

the 18" Annual Conference on the Treatment of Youth with Sexual Behavior Problems is
a two-day conference with an estimated 150 participants which was originally briefed
and approved by the Juvenile Board on January 22, 2018, IB Order 2018—XXX; and

the fees will include: 51,600/day - speaker's fees, and up to 51,000 — travel {includes
airfare reimbursement and rental car reimbursement at the lowest cost; $100/day -
hotel; and $35/day - food) according to the Dallas County Trawvel Policy, Funds are to be
withdrawn from the Annual Sex Offender Workshop Project fund - account No. 34022,
which has a current balance of 528,400; and
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WHEREAS, this request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public
safety programs and services across the County; as evidenced by the opportunities for
training made available to staff for the treatment of referred youth with sexual behavior
problems.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approves
the request of the Juvenile Department for the Professional Services Agreement between the Juvenile
Department and David Prescott, LICSW to speak at the 18" Annual Conference on Treatment of Youth
with Sexual Behavior Problems.

DONE IN OPEN BOARD MEETING this 22" day of January, 2018,

The foregoing Juvenile Board Order was lawfully moved by __, and seconded by _, and duly
adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Approved by

Dr. Terry 5. Smith, Director Judge Chery| Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County luvenile Board
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DALLAS COUNTY Dr. Terry 5. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer
— m—

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 22, 2018
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Memorandum of Understanding between Youth With Faces - Patience Responsibility Empathy

and Partnership Program {P.R.E.P) and Dallas County Juvenile Departrment

Background of Issue:

Youth With Faces ("YWF") was founded in 2001 to assist youth in custody of the Dallas County Juvenile
Department ("DCID"). Before expanding into multiple DCID facilities, Youth With Faces was known as Youth
Village Resources of Dallas, Inc. YWF offers youth services and opportunities to learn and practice foundational
character, work and life skills needed to be capable and become contributing members of the community. YWF
operates programs at Youth Village, Medlock Residential Treatment Facility and Letot Residential Treatment
Facility for Girls. YWF programs have proven successful in developing pro-social behaviors and outcomes for
youth who take advantage of the programs. These programs equip our youth for short and long-term success in
the community. YWF programs do this by creating community and network resources to build a strong future
and a path to success for each youth. YWF programs help our youth overcome barriers to education,
employment and healthy living. This is accomplished by providing hands-on training, resources and coaching that
is flexible enough to address each individual's needs. Youth With Faces agrees to deliver the Patience
Responsibility Empathy and Partnership (P.R.E.P) Dog Training program (in partnership with Eureka Paws and
Oak Hill Animal Rescue) at the Dallas County Youth Village. The program will be supervised and coordinated by a
Licensed Professional Dog Trainer and other instructors and volunteers, all of whom will have attended the
DCID's volunteer training,

The purpose of this briefing is to request approval of the Memorandum of Understanding between Youth With
Faces - Patience Responsibility Empathy and Partnership Program (P.R.E.P) and Dallas County Juvenile

Department.

Impact on Operations and Maintenance:

The services provided by Youth With Faces will occur at the Dallas County Youth Village; YWF will provide all
materials, equipment and durable goods necessary to the program. YWF provides all of the funding for the PREP
Dog Training program including instruction, staff, materials, equipment, graduation certificates, folders, t-shirts
and refreshments, as well as related business expenses. YWF will make arrangements with an outside dog
shelter to provide 4 dogs for each 3-week training module. This includes transportation, kenneling, care and
supervision of the dogs used in the PREP Dog Training program. Program equipment will be stored in a location
chosen by the Dallas County Youth Village; YWF must have access to this location for training. Program classes
will be held at least 10 months out of the year, Monday through Friday, 90 minutes per day, DCID staff will select
eight appropriate youth for participation in the program and provide YWF with a class roster one week in
advance of class. YWF and the DCID staff will provide the indoor facility and outside fields for each class, and
shall maintain a staff to student ratio of 1:8 at all times. A DCJID program liaison will be appointed.
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Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system, using community partners.

Legal Information:

The Memorandum of Understanding has been approved as to form by Ms, Denika Caruthers, Dallas County
Juvenile Department Legal Advisor. The Memorandum of Understanding is appended; it requires the signature of
the Chairman of the Dallas County Juvenile Board.

Youth With Faces will deliver the P.R.E.P Dog Training program at no cost to the County.

Performance Impact Measures:

The program seeks to increase the knowledge and education of our youth and better equip them for a path to
SUCCESS,

Project Schedulef/Ilmplementation:

The program will be implemented upan final execution of the Memorandum of Understanding.

Recommendation:

It is recommended that the Juvenile Board approve the Memorandum of Understanding between Youth With
Faces — Patience Responsibility Empathy and Partnership Program (P.R.EF) and Dallas County Juvenile
Department. It is further recommended that the Dallas County luvenile Board autharize the Chairman to execute
related documents an behalf of the Juvenile Board.

Recommended by:
~7

— -
(4 ‘_.r__.f ; .fl = i'_Pr"":'--f I
Aot L - /.-'ﬁ-g

D, Ter-rﬁ.,f S, Smith, Director
Dallas County Juvenile Department



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU"), effective upon the date of execution by all
partias, is entered by and betwean Youth Village Resources of Dallas (DBA: Youth With Faces:
WE" and Dallas County Juvenile Department (DCJD).

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated
documents as described herein, it is agreed by all parties that the provisions of this MOU shall
take precedence.

SCOPE OF WORK

Youth With Faces ("YWF") was founded in 2001 to assist youth in custody with the Dallas
County Juvenile Department ("0DCJ0"). Before expanding into multiple DCJD facilities, Youth
With Faces was known as Youth Village Resources of Dallas, Inc. YWF offers youth service and
opportunities to learn and practice foundational character, work and life skills needed to be
capable, contributing members of the community. YWF operates programs at Youth Village,
Medlock Residential Treatment Facility and Letot Residential Treatment Facility. YWF programs
have proven successful in developing pro-social behaviors and outcomes for youth who take
advantage of our programs. These programs will equip the youth for short and long-term
success in the community. YWF programs do this by creating community and network
resources to build a strong future and a path to success for each young youth. YWF programs
help our youth overcome barriers to education, employment and healthy living. We do this by
providing hands-on training, resources and coaching that is flexible enough to address each
individual's needs.

1) Youth With Faces agrees to deliver the following programs at Youth Village:

A. PREP Dog Training (in partnership with Eureka Paws and Oak Hill Animal Rescug)
i. The program will be supervised and coordinated by a Licensed Professional
Dog Trainer and other instructors and volunteers, all of whom will have
attended the DCJD's volunteer training.

ii. YWF will provide all materials, equipment and durable goods necessary to
the program.

iii. YWF provides all of the funding for the PREP Dog Training program
including, instruction, staff, materials, equipment, graduation certificates,
folders, t-shirts and refreshments, as well as related business expenses,

iv. YWF will make arrangements with an outside dog shelter to provide 4 dogs
for each 3-week training module. This includes transportation, kenneling, care
and supervision of the dogs used in the PREP Dog Training program.

v. Program equipment will be stored in a location chosen by the Dallas County
Youth Village; YWF must have access to this location for training.

vi. Program classes will be held at least 10 months out of the year, Monday
through Friday 80 minutes per day. DCJD staff will select eight appropriate
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2)

3)

4)

3)

6)

7)

8)
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youth for participation in the program and provide YWF with a class roster
one week in advance of class,

vii. YWF and the DCJD staff will provide the indoor facility and outside fields for
each class, and shall maintain a staff to student ratio of 1:8 at all times. A
DCJD program liaison will be appointed.

YWF understands that under no circumstances should individuals working on behalf of
YWF, under this MOU (including but not limited to fulltime and part-time employees,
contract staff, interns, volunteers, guest speakers and presenters) have contact or any type
of interaction with youth/families involved in the program/service, prior to being cleared by
the results of the Fingerprint Applicant Services of Texas (FAST) process under the Juvenile
Department.

YWF understands that the names of individual working on behalf of YWF under this MOU
{including but not limited to full-time and part-time employees, contract staff, intemns,
volunteers) must be consulted by the Central Child Abuse Registry maintained by the Texas
Department of Family and Protective Services, prior to being cleared to work with our youth.

YWF understands that individuals involved in the programs on behalf of YWF must
successfully complete the Dallas County Juvenile Detention Center's volunteer training
program.

YWF must ensure that staff involved in the programs, receive annual training in (1) Cultural
Sensitivity; (2) Management of Aggressive and Violent Behavior; and (3) Standard First Aid
and Cardiopulmonary Resuscitation.

YWF warrants that it is gualified to do business in the State of Texas; that it holds all
necessary licenses and staff certifications to provide the type(s) of services being provided
far; that it is in compliance with all statutory and regulatory requirements for the operations
of its business.

This MOU is expressly made subject to Dallas County's Governmental Immunity, including,
without limitation, Title 5 of the Texas Civil Remedies Code and all applicable State and
federal laws. The Parties expressly agree that no provision of this MOU is in any way
intended to constitute a waiver of any immunities from suit or from liability, or waiver of any
tort limitation, that State or County has by operation of law, or otherwise. Nothing in this
MOU is intended to benefit any third party beneficiary.

YWF, to the fullest extent allowed by law, agrees to indemnify and hold harmless
DALLAS COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department,
its assigns, officers, directors, employees, agents, representatives (referred
collectively in this Section as "COUNTY"), against all claims, demands, actions, suits,
losses, damages, liabilities, costs, andlor expenses of every kind and nature
(including, but not limited to court costs, litigation expenses and attorney’s fees),
incurred by or sought to be imposed upon County because of injury {including
death), including but not limited to exposure to any infections, communicable or
sexually transmitted disease, by any manner or method whatsocever, or damage to
property (whether real, personal or inchoate), arising out of or in any way related
(whether directly or indirectly, causally or otherwise) to any act or omission by YWF
in performance of this Agreement and/or Program, except to the extent such liability,
damage, fine or expense is the result of negligent acts or omissions of the County.
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9) YWF understands that individuals working on behalf of YWF, under this MOU (including but
not limited to full-time and part-time employees, contract staff, interns, volunteers) must be
trained on Prison Rape Elimination Act.

10) YWF understands that individuals working on behalf of the YWF, under this MOU (including
but not limited to full-time and part-time employees, contract staff, interns, volunteers) must
comply with the Dallas County Juvenile Department's Media Policy and keep all information
that they become privy to concerning the Youth in the program confidential.

11} 1t is the responsibility of YWF to make sure a comprehensive general liability and
professional insurance with "personal injury” coverage, with minimum limits of $1,000,000
for bodily injuries to or death of a person, and an aggregate of $500,000 for any one (1)
occurrence is in place for the programs at each DCJD facility. There is also an additional
umbrella policy of $2,000,000 for events related to the covered activity but not outlined in the
policy.

12) Youth Village administration agrees to be responsible for obtaining all necessary
waivers/parental consents to enroll each youth in YWF programs.

13)DCJD  and the Youth Village staff agree to be responsible for providing all
security/supervision staff for the youth while they are participating in YWF programs
activities,

14) YWF program equipment will be stored on campus in a secure location provided by the
facility. YWF and their instructors must have access to this location.

15)DCJD staff will choose the youth to participate in each of the programs based on each
individual residents need.

16) DCJD facility staff will work in cooperation with YWF to assure that programs listed in this
MOU are scheduled in an efficient and timely manner.

17)DCJD staff will assure that youth participating in YWF programs arrive and depart an
schedule and are prepared for class each day the program is scheduled to operate.

18) DCJD and Youth Village agree to provide on campus locations to run these programs as
listed and scheduled in this MOU.

19} 1t is the understanding of the Dallas County Juvenile Department and Youth With Faces this
MOU will be in effect from the signing and continue forward for the full run of each program
listed.

20) The term of this MOU shall be from February 1. 2018 to January 31, 2019, This MOU may
be renewed under the same terms and conditions for three additional one-year terms upon
written mutual agreement of both parties. Such renewals shall be at the discretion of the
Dallas County Juvenile Department.

21) In providing services required by this MOU, the parties must observe and comply with all

licenses, legal certifications, or inspections reqguired for the services, or materials, and all
applicable Federal, State, and local statutes, ordinances, rules, and regulations. This MOU
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shall be governed by Texas law and exclusive venue shall lie in Dallas County, Texas. All
statules and law stated herein shall be updated as amanded.

22} If any provision of this MOU is construed to be illegal or invalid, this will not affect the legalily
or validity of any of the other provisions herein. The illegal or invalid provision will ba
deemed stricken and deleted, but all other provisions shall continue and be given effect as if
the illegal or invalid provisions had never been incorporated.

SOVEREIGHN IMMUNITY

This MOU is expressly made subject to Dallas County’s sovereign immunity, Title & of the Texas
Civit Remedies Code and all applicable State and Federal law. The parties expressly agree
that no provision of this Contract is in any way intended to constitute a waiver of any immunities
from suit or from liability that the Dallas County has by operation of law. MNothing herein is
intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their

duly authorized representatives onthe __ day of . 2018.
DALLAS COUNTY JUVENILE DEPARTMENT: SERVICE PROVIDER'S NAME:

BY: BY: /.;Aﬁ-g;’ L

Dr. Terry Smith, Executive Diractor Mr. Christopher Quadri, Executive Director
Dallas County Juvenile Department Youth With Faces

BY:

Judge Chéry! L Shannen
Chairman of the Dallas County Juvenile Board

BY:
Ms. Denika Caruthers
Legal Advisor, Dallas County Juvenile Department

Page 4 of 4
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1. TITLE VI ASSURANCES/COMPLIANCE POLICY

The County, in accardance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat, 252, 42 US.C. 85
2000d to 2000d-4) and the Regulations, hereby notifies all vendors that it wil affirmatively ensure that any contract,
bid, Memarandum of Understanding or Agreement entered into will be afforded full and fair opportunity and will not be
discriminated against on the grounds of race, color, or national arigin in consideration of award.

Fursuant to Title VI raquirements, any entity or person that enters info a contract with Dallas County including, but
not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in fheir selection and retention of subcontractors (including
consultants), in connection with any federally funded program or aclivity (including any program or activity
undertakenffunded by a Dallas County Division/Depariment that receives federal funds),

TITLE VI ASSURANCES/ICOMPLIANCE - APPENDIX A

A Assurances

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor) agrees as follows:

1, Compliance with Regulations: The contractor (hereinafter includes consultants) will comply
wiln the Acts and the Regulations relative to Nondiscrimination in Federally-assisted programs of
the U.5. Department of Transpartation, the Federal Highway Administration, the U.S. Department
of Health and Human Services, and the U.S. Department of Education, the U5, Department of
Justice as they may be amended from time to ime, which are herein incorporated by reference
and made a part of this contract,

2 Nondiscrimination: The contractor, with regard to the work performed by it during the contract,
will not discriminate on the grounds of race, color, or national origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. The contractor
will not participate directly or indirectly in the discrimination probivited by the Acts ard the
Regulations, including employment practices when the contract covers any activity, project, or
program set forth in Appendix B of 49 CFR Part 21,

o Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competifive bidding, or negotiation made by the contracter for work to be
performed under a subcontract, including procurements of materials. or leases of equipment,
gach potential subcontractar or supplier will be nofified by the contractor of the contractor's
obligations under this contract and the Acts and the Regulations relative to Nondiscrimination on
the grounds of race, color, or national origin,

4. Information and Reports: The contractor will provide all information and reports required by the
Acts, the Regulations, and directives issued pursuant thereto and will permit access to its books,
records, accounts, oher sources of information, and its facilities as may be detarmined by the
Recipient. the Federal Highway Administration, the U.S. Department of Health and Human
Services, or the U.S. Department of Education, to be pertinent to ascertain compliance with such
Acts, Regulations, and instructions. Where any information required of a confracter is in the
exclusive possession of another who fails or refuses to furnish the information, the contractor wil
s cerlify to the Recipient, the Federal Highway Administration, the U.S. Depariment of Health
and Human Services, or the U.5. Department of Education, as appropriate, and will set forth
what efforts it has made to obtain the informatian.

MOU between Youth With Faces - Patienca Respansibility Empathy and Partnarship Program (P.R.E.P} and Dallas County
Juveanile Deparimani
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5. Sanctions for Noncompliance: In the event of 2 contractor's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will impose such confract sanciions as
it or the Federal Highway Administration, the U S, Depariment of Health and Human Services, or
the LS. Department of Education may determine ta be appropriate, including, but not limited fo:

a. withholding payments to the contractor under the contract until he co niractor complies; and/or
b. cancelling, terminating, or suspending a contract, in whole or in parl.

6. Incorporation of Provisions: The centractor will include the provisions of paragraghs one
through six in every subsontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto, The
contractor will take action with respect o any subcontract or procurement as the Recipient or the
Federal Highway Administration, the U.S, Depariment of Health or Human Services, or the U.S,
Department of Education may direct as a means of enforcing such provisions including sanctions
for nencompliance. Provided, that if the contractor becomes involved in. or is threataned with
Iitigation by a subcontractor, or supplier because of such direction, the confractar may
request the Recipient to enfer into any lifigation to protect the interesis of the Fecipient. In
addition, the conlractor may request the United States to enter info the litigation to protect the
interests of the United States.

g MNondiscrimination Authoritios

During the performance of this contract, the contractor, for itself, its assignees, and successars in interest (hereinafter
referred to as the “contractor”) agrees to comply with the following nondiscimination statutes and authorities;
including but not limited to:

Pertinent Nondiscrimination Authorities:

- Title VI of the Civil Rights Act of 1964 (42 USLC. § 2000d et seq., 78 stal. 252), (prohibits
discrimination an the basis of race, color, natianal afigin), and 49 CFR Part 21
. The Unifarm Relocation Assislance and Real Property Acquisition Policies Act of 1970, (42

U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects):

- Federal-Aid Highway Act of 1973, (23 U.5.C. § 324 et §2q.), {prohibits discrimination on the basis of
sex);

. Section 504 of the Rehabilitation Act of 1973, (20 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability): and 49 CFR Part 27:

. The Age Discrimination Act of 1975, as amended. {42 U5.C. § 6101 et seq). (prohibits
discrimination on the basis of age);

. Airport and Alrway Improvement Act of 1982, (49 U.S.C, § 471, Section 4 7123), as amended,
(prohibits discrimination based on race, creed, color, national arigin, or sex);

. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and

applicability of Tite VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1373, by expanding the definition of fhe terms “programs
or activities” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and confractors, whether such programs or activities are Federally funded or nat);

. Titles Il and IIl of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private franspertation systems, places of
public accommodation, and certain testing enfities (42 U.S.C. §§ 12131-12189) as implemented
by Department of Transporiation regulations at 49 CFR, parts 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1968 (42 USC § 3789(d)): Victims of Crime Act {42 USC. §
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 {42 US.C. § 5672(b)):

MO between Youth \With Faces - Patience Responsibility Empathy and Parinership Program (P.R.E F) and Dallas County
Juvenile Cepartment



Fage 3 of 4

Americans With Disabilities Act, Public Law (P.L} 101-336, 42 United States Code {USC) section
12101, and the requlations effectuating its provisions contained in 28 CFR Parts 35 and 36, 29
CFR Part 1630, and 47 CFR Parts 0 and 64. Title V, Part A, of the Civil Rights Act of 1964, as
amended (prohibition of discrimination by race, color, or national origin), and the implementing
reguiations in 34 CFR Part 100; Title IX of the Education Amendments of 1972, as amended
(prohibition of sex discrimination), and the implementing regulations in 34 CFR Part 106: Section
504 of the Rehabilitation Act of 1973, as amended (prohibition of discrimination on the basis of
handicapping condition), and the implementing requlations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended (prohibition of discriminafion on basis of age) and the
implementing requlations in 34 CFR Part 110, Family Educational Rights and Privacy Act
(FERPA) of 1975, as amended (ensures access to educational recards far students and parents
while protecting the privacy of such records), and any regulations issued thereunder, including
Privacy Rights of Parents and Students (34 CFR Part 99), if the Subrecipient is an educational
institulion (20 USC 1232g).

The Federal Aviation Administration's Nondiscrimination statute {45 US.C. § 47123) (prohibits
discrimination on the basis of race, color, national ongin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in - Minority
Populations and Low-Income Populations, which ensures discrimination against minority
populations by discouraging programs, policies, and activifies with disproportionately high and
adverse human health or environmental effects on minority and low-income populations;
Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency quidance, national origin discrimination includes discrimination
because of limited English proficiency (LEP). To ensure compfiance with Title VI, you must taka
reasonable steps 1o ensure that LEP persons have meaningful access to your programs (70 Fed.
Req. at 74087 1o 74100);

Title 1X of the Education Amendments of 1972, as amended which pronibits you from
discriminating because of sex in education programs or activities {20 U 5.C. 1681 et saq).

G Rapresentations/Warrantios
The Confractor also makes the following representations and warranties to Dallas County {and the Juvenie
Depariment);

1. It has taken the steps necessary to effectuate Titla Vi requiremenis,

& Disadvantaged business enterprises are afforded equal opportunity to submit bidsiproposals as
sub-centractors or sub-consultants and will not be discriminated against en the grounds of race,
color, sex, age, disability, refigion, veteran status, or national origin in consideration of a selection
ar award

3 Meither conlractor or any subcontraciors or sub-racipients that will participale in activiies to be
funded as a result of this contract/bid/solicitation, are listed on the debarred list due to violations of
Title ¥l .or VI| of the Civil Rights Act of 1984, nor are any proposed partes to this contract, or any
subcontract resulfing therefrom, aware of any perding action which might result in such debarment
or disgualification.

0. Titte VI Complaints

Any persan, conlraclor, or subconfractor who believes that they have been subjected to an unlawful discriminatary
ractice under Title VI wil be nofified of their right to file a formal complaint within one hundred eighty (180) days
Pullowing the alleged discriminatory action or the date the person(s) became aware of the alleged act(s) of

discrimination. Any such complaint must be filed in writing or in person with the Dallas County Title VI Coordinator:

Dallas Counly Human Resources
clo: Dallas County Director of Human Resources and Title VI Coardinator
508 Main 5L, 1st Floor, Ste. 101, Records Building

ML betwaen Youth With Faces - Patiance Responsibility Empathy and Parinership Program (P.R.E.P} and Dallas County

Juvenile Department
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Dallas, TX 75202
(214) 653-7628 (phone)
[214) 653-7608 (fax)

A copy of Dallas County Title VI Non-Discrimination Plan and Locuments, and complaint forms, may be obtained at
bt fwww dallascounty oraldepartment/HRAile vikimi or at the add ress abave,

A complainant may also contact the Federal Coordination and Compliance Office, Civil Rights Division at the Title |
Hotline: B8B-TITLE-06 (388-848-5306) or send a lelter to: U.S. Cepartment of Justice Civil Righls Division Federal
Coordination and Compliance Section, NWB 950 Pennsylvania Avenue, N.W. Washington, D.C. 20530, More
infarmation on Title VI is available from the Justice Department online at www justice.qov.

Contractor shall comply with all reasonable requests made in the course of an investigation of Title VI and these
assurances by Dallas County, the Texas Department of Transportation, the U.S. Depariment of Transportation, the
U.S. Department of Justice, or any other federal or state agency. Failure to comply with such reasanable requests will
be deemed a breach of this contractbid/salicitation,

E Enforcemont

The contractor affimatively acknowledges that it will be subject to Title VI, and implementing regulations, and any
enforcement measures therein. |n addition to any enforcement action by Dallas Counly, the confractar acknowledges
that the United States, including the U.S. Depariment of Justice, and the State of Texas has a right to seek judicial
enforcement with regard to any matter arising under Title VI, including fhe assurances herein.

W = g A : aj :
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CERTIFICATE OF LIABILITY INSURANCE

DATE [MAWODYY YY)
o1E2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the cartificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed, If SUBROGATION 15 WAIVED, subloct to
the terms and conditions of the pollcy, certaln policles may requlre an endorsement. A statemant on this certificate does not confer rights to the

certificate holder in lieu of such endorsement|s].

CONTADT

FRODUCER  Rekerdres Insurance Agency Linda Pratt
P. 0. Box 515585 PHONE o (214)265-1221 | Fax Moy 42 1412851204
T1300 K, Central Expy, #305 .ﬁi:'l"Dn:l-Eﬁii lindaig@rek-ins. com
Dallas TA 75243 INSURER(S}) AFFORDING COVERAGE __ MAICH
) insuRER & SETINE! Insurance Compary Limited 11000
INSURED Yodlh Village Resources of Dallas, Inc  gumes g rAvelers Cazually and Surety Co, of AN 12432
Youth With Faces HaumER o - | 2X88 Mutual Insurance Company 22545
5333 E Mockingbird Lane N '
Suite 147, PMB #8372 N =
Dallas TX  7h214- Ewi
INSURER F
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

FHIS 15 TO CERTIFY THAT THE FOLICIES OF INSURANCE LISTED BELOW HAWE BEEM ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY FERIOD
IMDICATER. MOTWATHETANCZING ANY REQUIREMENT, TERM OR COMDITICN OF ANY CONTRACT OR OTHER COCUMENT WITH RESPECT TR WHICH THIS
CERTIFICATE MAY HE ISBUED OR MAY PERTAIN, THE INSURAMGE AFFORDED 8 THE POLICIES DESCRIBED HEREIM 15 SUBJECT T ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES . LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIME.

'f-ﬁ'f TYPE OF INSURANCE !’EED;_SUBR' ¥ poEr e | Pd‘%?ﬁ'%ﬁ'h LIMITS
A f  COMMERCIAL GENERAL LIABILITY | X | K |955BABK4403 Q2002017 :05.-‘201'2013 EACH CCCURRENCE 5 2,000,000
| cLamsmace [ X | ozouR B JOMENTED o [y 1DODX0D
; WED EXF (Any ore persan) | 5 10,000
{ PERSONAL B ADY muRy |3 2000000
| GEML AEGREGATE LIMIT APPLIES FER: GEMERAL ASEREGATE 5 4,000,000
X [povey |58 | oo _BRODUSTS - copEor o |5 000000
OTHER 5
'ﬂTDI.'Il:IBILE LA BILITY I.'fPh-'i-!INI-.I.' SINGLE I“I!'.'III 3
[ AR AUTO 0 BODILY INJURY [Per pevsony | 3
ias™ Agros. - ROILY INJURY (Por scostent | 5 )
5
UMBRELLA LIAB DOGLR EACH DCCURRENCE 15
- |- EACRESLIAG: CLAIMS-MATE A EREEATE L
i) BETENTICMN § | 5
ke ﬁﬁﬁﬁfﬁ&“ﬁfﬁ;{ﬁiﬁ s X 0001317935 011062016 011062018 X EER, o [ X (@M s
Eﬁ;.ﬁﬁ,ﬁ%ﬁ?&%‘éﬁaﬁﬁ“m""E | e EL EACH ACCIDENT 5 S,
(Merdtary Im HH) EL MISEASE - B4 EMPLOVEE § 1,000,000
E'E?E'damuf O peRATIONS belg EL DISEASE - POLICY LIMIT | § -1-[:':'“-[:'“'3
B | Director & Officers Liabiliby D10BZRET34LE Daf24/2017 0402402018  Claims Made 1,000,000
DESCRIFTION QOF CRERATIONST | LOCATIOMS | VEHICLES |AGORD 101, Addificnal Remarks Szheocule, may b2 attached if mare spaca & reguired) B
CERTIFICATE HOLDER CANCELLATION Al 003526

Dallaz County Juvenile Dapartmeant

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

504 Main ACCORDANGE WITH THE POLICY PROVISIONS,
Roarm 623
Dﬂ"ﬂ& T.:( ?52':]2' AUTHORIZED REFRESENTATIVE f‘ - 70
|
# 1988-2014 ACORD CORPORATION. All rlghts reserved,
ACORD 25 {2014/01) The ACORD name and logo are registered marks of ACORD




JUVENILE BOARD ORDER

ORDER NO: 2018-xxx
DATE: January 22, 2018
STATE OF TEXAS g

COUMNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 22nd day
of January, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Marme Mame Marme
MName Name Mame
Mame MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

founded in 2001, the Youth With Faces (YWF), formerly the Youth Village Resources of Dallas,
has provided vocational programs for Youth Village, Medlock, and Letot RTC residents. YWF
offers youth service and opportunities to learn and practice foundational character, work and
life skills needed to be capable, contributing members of the community; and

these programs equip our youth for short and long-term success in the community by creating
community and network resources to build a strong future and a path to success for each
youth; and

YWF programs have proven successful in developing pro-social behaviors and outcomes for
youth who take advantage of the programs and help youth to overcome barriers to education,
employment, and healthy living by providing hands-on training, resources, and coaching that is
flexible enough to address each individual's needs; and

YWF agrees to deliver the Patience Responsibility Empathy and Partnership (P.R.E.P} Dog
Training program (in partnership with Eureka Paws and Oak Hill Animal Rescue) at the Dallas
County Youth Village and will be supervised and coordinated by a Licensed Professional Dog
trainer and other instructors and volunteers, all of whom will have attended the DCID's
volunteer training; and

the Memorandum of Understanding has been approved as to form by Ms. Denika Caruthers,
Dallas County Juvenile Department Legal Advisor. The Memorandum of Understanding is
appended; it requires the signature of the Dallas County Judge and the Chairman of the Dallas
County Juvenile Board; and



Memorandum of Understanding between Youth With Faces — Patience Responsibility Empathy and
Partnership Program (P.R.E.P) and Dallas County Juvenile Department Page 2
WHEREAS, YWF will deliver the P.R.E.P Dog Program at no cost to the County, and

WHEREAS, the program will be implemented upon final execution of the Memorandum of Understanding.
IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED the Juvenile Board approve the Memorandum of

Understanding between Youth With Faces — Patience Responsibility Empathy and Partnership Program
(P.R.E.P} and Dallas County luvenile Department,

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED the Dallas County Juvenile Board authorize the Chairman
to execute related documents on behalf of the Juvenile Board,

DONE IN OPEN BOARD MEETING this 22nd day of lanuary, 2018,

The foregoing Juvenile Board Order was lawfully moved by _and seconded by
and duly adopted by the Juvenile Board on a vote of _for the motion and _opposed.

Recommended by: Approved by:

Dr. Terry 5. Smith, Directar Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Dr. Terry S. Smith
JUVENILE DEPARTMENT Director Juvenile Services

Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 22, 2018
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director
Subject: Youth Services Advisory Board (YSAB) luror Fund Recommendation for Fiscal Year 2018 with

Dallas Chamber Symphony, GED and Beyond Praoject, and Letot Residential Treatment Center:
Treatment Incentive and Maternity Program

Background of Issue:

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem rate back
to Dallas County. Juror Fund monies designated for the Dallas County Juvenile Department’s use are allocated to
service programs that focus on new or innovative approaches in assisting youth and the provision of services,
which are not currently provided through the County budget. Administrative management of the Juror Fund
program has been facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant
Services Division of the Dallas County Juvenile Department. Final approval of funding initiatives is granted by the
Dallas County Juvenile Board. At its January 8, 2018 meeting, YSAB approved an allocation for one community
organization, Dallas Chamber Symphony's Twist on Risk program. Additionally, YSAB approved an allocation for
two departmental initiatives, the GED and Beyond Project and Letot Residential Treatment Center: Treatment
Incentive and Maternity Program.

The purpose of this brief is to request approval of the Youth Services Advisory Board (YSAB) Juror Fund
Recommendation for Fiscal Year 2018 and to request authorization to execute the attached Memorandum of
Understanding for Dallas Chamber Symphony.

1. Dallas Chamber Symphony: Twist on Risk -- 513,842

In 2016, Dallas Chamber Symphony (DCS) began serving Dallas County luvenile Department youth, by offering
Twist on Risk program concerts that provided music education and outreach. The majority of youth served were
residents of Youth Village and students attending the Juvenile Justice Alternative Education Program (JAEP). DCS
would like to continue programming in the upcoming year with the help of the Juror Fund. Funding will assist
DCS in exposing youth residing at Youth Village and those attending JIAEP to live music performances, who
would otherwise not be exposed due to various barriers, such as socio-economic status. This includes hiring
professional musicians for rehearsals and concerts, program development, and program administration for two
series of four concerts, or a total of eight concerts. DCS will utilize this art form, proven to enhance learning and
elevate mood, as a vehicle to connect, educate, and to explore extra-musical topics like self-care and the
acquisition of healthy social skills. As a result, the program hopes to encourage improvements in character
development and academic performance,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office
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2. GED and Beyond Project - 55,000

The GED and Beyond Project aims to assist every Day Reporting Center GED graduate by eliminating the initial
financial barrier and the intimidation that youth face when seeking future job opportunities via certificate or
degree programs. The GED and Beyond Project will utilize the award by funding the GED graduates’ initial tuition
and materials for certification and degree programs offered through the Dallas County Community College
District. This project will alleviate feelings of intimidation the students may feel. The goal is to discourage future
involvement in the justice system by addressing the students’ educational and workforce needs.

3. Letot Residential Treatment Center: Treatment Incentive and Maternity Program - 55,331.30

The Treatment Incentive and Maternity Program aims to address treatment needs of the Letot Residential
Treatment Center's youth by using incentives to encourage group therapy attendance by both residents and
their families, as well as providing pregnant residents and/or residents with children education on child
development and maternity items to assist in relieving the strain of pregnancy. This program intends to better
meet the needs of pregnant residents and mothers. Funding will allow the Treatment Incentive and Maternity
Program the opportunity to offer maternity pillows and books on maternity to support pregnant residents, as

well as provide comfortable seating, refreshments, and gift cards [transportation and grocery) to encourage
participation in a relaxed setting.

Impact on Operations and Maintenance:

The current request will enhance services to youth. Requests for payments related to these initiatives will
continue to be processed by Grant Services and will be executed in accordance with Dallas County policy.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives

with regard to treatment for youth/families involved in the Juvenile Justice system and utilizing community
resgurces.

Legal Information:

Approval by the Dallas County Juvenile Board is required for allocation and expenditure of Juror Funds. The
Memorandum of Understanding with Dallas Chamber Symphony has been approved as to form by
Administrative Legal Advisor Ms. Denika Caruthers. Forms 1295 and Title VI have been completed per
requirements. The agreements require the signature of the Chair of the Juvenile Board.

Financial Impact/Considerations:

All initiatives identified in this request are supported by the Juror Fund (Funding Source 203-94065). The Dallas
Chamber Symphony’s Twist on Risk program will receive $13,842. The Department’s GED and Beyond Project
will receive $5,000, and the Letot Residential Treatment Center: Treatment Incentive and Maternity Program will
receive $5,831.30. The new allocations will bring the FY2018 total to $351,800.31. This information has been
reviewed and approved by Ms. Carmen Williams, Budget Manager.
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Performance Impact Measures:

All Juror Fund grant applications include performance measures for the proposed program/service. The grant
recipients will be required to periodically report performance outcomes and grant recipients with a
Memorandum of Understanding are required to periodically report performance measures outcomes as
outlined in the attached application for the funded program/service.

Project Schedule/Implementation:

All initiatives and programs will take place during fiscal year 2018. The agreement with Dallas Chamber
Symphony is from February 1, 2018 to September 30, 2018.

Recommendation:

The Department respectfully requests the Dallas County Juvenile Board approve the Youth Services Advisory
Board's recommendation for a juror fund allocation for FY2018 in the amount of 524,673.30 and approve the
Memorandum of Understanding with Dallas Chamber Symphony. It is further recommended that the Dallas
County Juvenile Board authorize the Chairman to execute related documents on behalf of the Juvenile Board.

Recommended by:

- -
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Dr. Terry 5. Smith, Director ‘
Dallas County Juvenile Department



MEMORANDUM OF UNDERSTANDING
BETWEEN DALLAS CHAMBER SYMPHONY
AND
DALLAS COUNTY JUVENILE DEPARTMENT

This Memarandum of Understanding (MOU), effective from February 1, 2018 to September 30, 2018, is entered
by and between Dallas Chamber Symphony {Contractor) and Dallas County Juvenile Department (DCID) aleng with
Youth Services Advisory Board [YSAB), collectively referred to as (Caunty).

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference.  Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

A {(Exhibit A}, Contractor’s Juror Fund Grant Application to the Youth Services Advisory Board [YSAB) for
Dallas Chamber Symphony dated November 28, 2017,

B. (Exhibit B), Cantract Specifications.

C. (Exhibit C}, Juvenile Department Title VI Assurances,

D. (Exhibit D), Certificate of Interested Parties 1295.

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this Contract and any incorporated documents as
described herein, it is agreed by all parties that the provisions of this Contract shall take precedence,

Dallas Chamber Symphaony and Dallas County have been working together since 2016.
SCOPE OF WORK

Contractar agrees to provide services in accordance with the Contractor’s Juror Fund Application {Lxhibit A} and
Services as described in the Contract Specifications (Exhibit 8).

ASSURANCES

1. Contractor understands that under no circumstances should individuals working on behalf of Contractor, under
this MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) have contact or any type of interaction with youth/families involved in the grant funded
program/service, prior to being cleared by the results of the Fingerprint Applicant Services of Texas {FAST) process
under the Juvenile Department’s ORI # THO57013G,

2. Contractor understands that the names of individuals working on behalf of Contractor, under this MOU
(including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas Department of
Family and Pratective Services,

3. Contractor understands that individuals involved in the “Twist” program on behalf of Contractor must
successfully complete the Dallas County Juvenile Detention Center’s volunteer training program.

Youth Service Advisory Board (YSAB) Juror Fund Recommendation for Fiscol Year 2018 with Dallas Chamber Symphony,
GED and Beyond Project, and Letot Residential Treatment Center Treatment Incentive and Maternity Program
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2. Contractor understands that individuals working en behalf of Cantractor, under this MOU lincluding but not
limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers and presenters)
must be trained on Prison Rape Elimination Act.

6. Contractor understands that individuals working on behalf of the Contractor, under this MOU {including but
not limited to full-time and part-time employess, contract staff, interns, volunteers, guest speakers and
presenters} must comply with the Dallas County Juvenile Department’s Media Policy and keep all information that
they become privy to concerning the Youth in the program confidential,

7. Contractor will provide the County via Juvenile Department through YSAB reparts including programmatic and
financial data as the County deems reasonably necessary to monitor and evaluate the activities and servicas
pursuant to this contract. Contractor agrees to recognize and complete all performance measuras/indicators
contained in YSAB's Juror Fund Grant Application dated November 28, 2017, {Attached as Exhibit A.).

8. Contractor will supply all materials, equipment and durable goods necessary to the program.

9. YSAB with the assistance of the Grant Services Unit of the Dallas County Juvenile Department agrees to allocate
funds in the amount of $13,842.00 from its Juror Funds to support the (Contractor's Twist on Risk programming)
as approved in Juvenile Board on January 22, 2018,

10 Total payment for FY2018 will not exceed thirteen thousand eight hundred and forty-two dollars
{513,842.00). County's payment will be based on an hourly rate and invaicing for other project related costs per
the Contractor's Juror Fund Grant Application to the Youth Services Advisory Board (YSAB) dated November 28,
2007, {Attached as Exhibit A),

11. Invoicing for services will be due on or before the fifth (5™) of the first month after the submittal of reporting
requirements for each quarter period (ending December 31, March 31, June 30, September 30) to Juvenile
Department’s Grant Services. At the conclusion of each quarter, Dallas Chamber Symphony will provide the
County, via the Juvenile Department with a document comparing payments to actual cost incurred (if any), and
actual revenue received (if any).

12. County’s payment will be due to Contractor within thirty {30} days of receipt of an invaice for the appropriate
amaount.

13. Contractor agrees that a tempaorary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this Contract and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days after its due date.

14. Contractor agrees to spend all funds as represented in the Juror Fund Grant Application to YSAB. Any funds
not encumbered by the end of this MOU, dated February 1, 2018 to September 30, 2018 (F¥Y2018), will be
returned to the County,

15. Contractor understands that The Dallas County Juvenile Department maintains the right to take ownership of
non-expendable equipment {equipment that can have a life of more than two years) purchased with juror grant
funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
monitoring items are excluded from this pravision.

16. Contractor agrees that Dallas County may audit performance data and financial data up to three years after
the services are rendered to ensure compliance,

Youth Service Advisery Board {YSAB) Juror Fund Recommendation for Fiscal Year 2018 with Dallas Chamber Symphony,
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17. The Term of this MOU shall be from February 1, 2018 to September 30, 2015.

18. This contract may be automatically renewed for additional twelve month periods under the same terms and
conditions. Such renewals shall be at the discretion of the Dallas County Juvenile Department and the Youth
Services Advisory Board,

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252,42 USC g
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure that
any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will nat be discriminated against on the grounds of race, color, ar
national arigin in consideration for an award if applicable.

Pursuant to Title VI requirernents, any entity or person that enters into a contract with Dallas County including,
hut not limited to prime contractors, sub-contracters, and sub-recipients, mey nat discriminate an the basis of
race, color, national origin, age, sex, disahility, or religion in their selection and retention of subcontractars
{including consultants), in connection with any federally funded program or activity (including any program or
activity undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile
Department Title V| Assurances are attached to this MOU (Exhibit C).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295, The law states that a governmental entity or state agency
may not enter inte certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. {Exhibit D).

PROHIBITION ON CONTRACTS WITH COMPANIES BOYCOTTING ISRAEL

In 2017, the Texas Legislature adopted House Bill 89. The law states that a governmental entity or state
governmental entity may not enter into certain contracts with a company for gaods or services unless the
contract contains written verification from the company that it {1) does not boycott lsrael and (2) will not boycott
tsrael during the term of the contract.

The signing and executing of this Agreement by the parsan or persons on behalf of their respective governmental
entity, state povernmental entity or company serves as verification.

INSURANCE

It is Contractor's responsibility to make sure that it has a comprehensive general liability and professional
insurance with “personal injury” coverage, with minimum limits of $1,000.000 for bodily injuries to or death of a
person, and an aggregate of $500,000.00 for any one {1} occurrence is in place for the Contractar program. There
is also an additional umbrella policy of 52,000,000 for events related to the covered activity but not outlined in
the policy.

Youth Service Advisory Board (YSAB) Juror Fund Recommendation far Fiscal Year 2018 with Dallas Chamber Symphony,
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Contractor shall, at all times during the term of this Cantract and at its own expense, provide and keep in full force
and effect a policy of workers’ compensation insurance for caverage in Texas with an Emplayer's liability limit of:

Bodily injury by accident — FIVE HUNDRED THOUSAND AMD NO/100 DOLLARS (8500,000.00) each accident:
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS $500,000.00) each employes; and
Bodily injury by disease - FIVE HUNDRED THOUSAND AND NO/100 DOLLARS {5500,000.00) policy limit.

INDEMMNIFICATION

Contractar, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS COUNTY, Dallas
County luvenile Board, Dallas County Juvenile Department, its assigns, officers, directors, employees, agents,
representatives and the Youth Services Advisory Board, (referred callectively in this Section as “COUNTY" against
all claims, demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature
{including, but nat limited to court costs, litigation expenses and attorney’s fees) incurred by or sought to he
imposed upon County because of injury {including death), including but not limited to expasure ta any infections,
communicable or sexually transmitted disease, by any manner or method whatsoever, ar damage ta property
{whether real, personal or inchoate), arising out of orin any way related (whether directly or indirectly, causally or
otherwise) toany act or omission by Contractor in performance of this Agreement and/or Program, except to the
extent such liability, damage fine or expense is the result of negligent acts or omissions of the County,

CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections reqguired for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations. This MOU shall be gaverned by Texas law and exclusive venue shall
lie in Dallas County, Texas. All statutes and law stated herein shall be updated as amended.

SEVERABILITY

If any provision of this MOU is canstrued to be illegal or invalid, this will not affect the legality or validity of any of
the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated,

Youth Service Advisory Board (YSAB) Juror Fund Recommendation for Fiscal Year 2018 with Dallas Chamber Symphany,
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SOVEREIGN IMMUNITY

This MQU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provisian of this Cantract is in
any way intended to constitute a waiver of any immunities from suit or fram liability that the Dallas County has by
operation of law. Nothing herein is intended to benefit any third-party beneficiaries to this Contract.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of .20
DALLAS COUNTY JUVENILE BOARD: commﬁ.cféﬁff NANE:

i ;‘,f # Fe
BY: BY: f-*"
Dr. Terry Smith, Executive Director Rieﬂﬁmcm'ﬁ (;Jstn: D |erm
Dallas County luvenile Department Dallas L‘harnber Syrmphan

e

BY:

Judge Cheryl L Shannon, Chairman
Dallas County Juvenile Board

BY:
County Judge Clay Jenkins
Dallas County Juvenile Board

AFPROVED AS TO FORM™*;

By.__
Denika R. Caruthers, 1. D
Administrative Legal Advisor
Dallas County Juvenile Department

Youth Service Advisory Boord (YSAB) furor Fund Recommendation for Fiscal Year 2018 with Dallas Chamber Symphony,
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Dallas County Juvenile Department

Putting Youth First

Please send completed application Questions regarding the application
matarjals to: process may be directed to;

Dr. Terry 5. Smith Staphanie Bays

Youth Services Advisory Board Liaison lallas County Juvenile Department
Dallas County Juvenile Department stephanie.Bays@dallascounty.org
rhoo Lone Star Drive 2114-608-5578

Dzllzs, Texas 75212

Community-Based Organization Application

Lo Contact Information
2. ContactMameand Title:  Robin Korevaar, Development Director

b, Organization Mame: Dallas Chamber Symphony

¢, Program/Project Mame:  Twist on Risk

d. Amount requesting: 513,842

& Address: Dallas Chamber Symphany
PO Bax 17341 Remington Park Circle
Dallas, TX 75252

f. Emall: rkorevaaridesymphony.org

g. Phonenumber: 214.662.7730

h. Organiration website: wyew.desymphony.org

Il.  Grganization Information
a. Whatis the mission of your arganization?

The Dallas Chamber Symphony exists to engage community audiences and enrick: peopla's
lives by sharing in tha discovery, crastion, explaration, and enjoyment of greal music.

b, Plaase provide a brief history of organization {including the year it was founded), its
focus and its current programs,

Estabiished in 2014, the Dallas Chamber Symphony (DCS) s the city's only prafessional
thamber orchestra. Bridging the gap between smaller chamber presenters and larger
tlassical music organizations, the DCS receives excellont critical reviews for Innavative
programming and performances of repertoire that otherwise would not be heard, One of
the Dallas Morning News' Classical Top Critic's Picks of 2012, the DCS has since received “gast

of awards from Dallas Observer (2013), D Magazine (2014}, Modern Luxury Magazine {2015),
and Theater Janes (2016),

The DCS has grown exponentially under Artistic Director Dr, Richard Mckay's leadarship,
engaging 4u,000 annually (up from 16,700 in t015) through collaborative projects irveoiving
dance, film, new music, and outreach programs Bringing music to people where they five,

*zlfas County Juvanile Department #Communlty fased Program turar Fund Application #Page 1o
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Dallas County Juvenile Department

Futting Youth First

wark, and heal: theseinelude Taking it ta the Strects, DY Live!, and the Sounds Between
compaser residency. DCS alsa engages the comrunity thraugh the Dallas International
Fiana Campelition, TechNotas Youth Education {recognized by National Public Radio far
engaging thousands of underserved youth)), and Twist on Risk (designed with Dallas County
Juvenile Department to enhance character development),

DCE' comnunity partners include Boys and Gids Clubs, Bridge Hameless Recovery Cantar,
Catholic Charilies Centers, Dailas, Mesquite, and Notre Dame schools, Dallzs County Juvenila
Dapartment, Parkland Hospital, and Vogel Alcove. Steady stewardship by a growing and
Active hoard has established a solid foundation for the Des? growth. Approximately go¥ Dy
budgat is categorized as a program expense; the DCS is annually, independently audited,
established arls o-ganization recognized by Dallas' Cultural Orgenization Program.

€. Dees your organization possess Workers Compensation Insurance, Commercial Genaral
Liabifity Insurance, and Commercial Automative Liability Insurance? Yes: &5 Mo [

i What s the minimum limit of liability an each palicy listed shove?
zmillion agpregate, ganeral lizbilizy.
Automotive NA, Workers Cornp not required/nan-participant

i, Please attach proof of insurances listed abave - sur previous contract is attached
as the new one is due in the mail during the Juror Fund review periadl

d. Any organization representatives in contact with youth under juvenile department
supervisien must complete the Dallas County Juvenile Department volunteer training and
maintain all Prisan Rape Elimination Act of 2003 standards, This includes & training

sessian and 2 background check, 1s your organization able to maintain thase standards
and requirerments? Yes: (4 No: [ ]

2. How did you hear about this funding source?

Stephanie Bays, ourlizison with DCID, suggested this apportunity following the conclusion
of our last funded concert.

t.  Has your organization worked with any uvenile departments {including Dallas County)
within the state of Texas? Yes: BNo: [ |

1. Ifyes, please list the type of program, where and when it accurred
{approximataly haw many years) '

The Dallas Chamber Symphony has been providing music education/outreach ta DCID's
Yauth Village and 1IAP through funding from the King Foundation and National Endawment

for the Arts. These paid for most of this project’s pragram development and musician
training costs.

#0allas Lounty luvenite Departmanl *Community Based Frograrm luror Fund Asplication kPaza 29
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Dallas County Juvenile Department

Futting Youth First
. Froposed Program
#. \Why is this program/project nesded {need statement)?

B,643 youth enter the Dallas County Juvenile Departmant eystarm annuaily. They are often

underserved oy the arts, yet benefit from the emotional and spiritual healing, organizatian,
and education experianced during afive cancert. Classical music parformances medel self

cara, structure, and the social skills needed to function in an ensemlle or sociaty,

BCS" conversation with City and community laaders led to developmant of A Twist on Risk in
spring 1016 to empower at-risk youth (primarily Latino and African-American boys) to make
positive changes through engagement with muslc and live musicians addressing life
challanges and tha skills neaded to suceessfully navigate work and relationships. "Twist” has
bean well received by DCID students and staff: funded originally by the Texas Commission
an the Arts, Twist was extended through Novermbar 2017 by the King Foundation (which
supported volunteer training for 11 musicans),

The DC5 hapes students will improve in character devalopment and academic
attendance/performance, as the National Endowment for the Arts indicatas
= The dropoutrate among Sth-ath graclers with high-arts invelverments is 45 percent lower
than far low-arts students,
Atrisk youth involvad in arts are half aslikely to have new court referrals as nor-arts youth,
s Children participating in the arts for ¢ hoursfweekfyear are 4 times more likely 1o be
recognized for academic achievemant and 3 times more likely to win an attendance awarr,

b. How does this program address the nead (program design) and what will this funding da
to address the need?

Thraugh "Twist on Risk,” musicians will engage at-risk audiences through orchastral, warld
and popular music, 2 series of 4 concerts (3 serlpted (® DCJD Youth Village followed by 1 (@
LAEF campus) will allow spontaneous engagemant between musicians, narratar, and
students and chances to delve intc coreissues of family, feelings, social and career
development

Project preparations will begin upon award of this grant. DCS will hire musicians who have
already compleled DLID volunteer training via previous work and coordinate with DCID staff
ta pragram a spring and early fall series within the grant windaow. Program developmant
was bargely funded and completed in 2082017, cnly minor edits or updates would ba
riecessary for trios or quartets to perfarm these services, While marketing is nat required,
the DS will use media to communicate the project, acknowledge donors, and draw
attention to the neads of the at-risk youth served.

Written and electronic surveys and qualitative feedback from facility staff will cvaluate
success during and after each series. DCS or agency staf will give pre- and post-tests fo

¥0atlas Couaty luvenile Depariment BCommunity Based Program Juror Turd Application ®Page 3%
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Dallas County Juvenile Department

Putting Youth Firgt

audiences to measure progress in learnirg and behavioral objectives, including but not
limited to: understanding the benafits of classical music and healthy social and relaxation
skills; identification of live music venues in Dallas; mastery of hasic music education
principles, Fartpers will collect dermographic data, triangulating dats collection onsite for
more robust results, evaluate, and offer suggestions for future efforts. DCS staff will presant
findings in & finzl report to cormmunity partners in Septamber 2018.

The Jurce Grant funding will sugport the cost of professional musicians for the necessary
rehearsals and concerls, administration of the concert schedula and detzils by DCS staff, and
for evaluation/data compilation and reporting by DES staffupan completion of the project.

& Where will this program/{project take place?

Al concerts will ooour at either the Dallas County Juvenile Departmeant Youth Village or JIAER
campus. Rehearsals will be held off-campus,

d. What is the programfpraject target population?

Youth at Dallzes County Juvenile Departmeant Yauth Village {young males ages 10-17, primarily
African-American and Lating students) and at the JJAEP program (high school aged boys and
girls of varying ethnicity). Teachers, caregivers, and ather stat? will alsa henefit,

e Bupected number of unduplicated program beneficizries:

Bio students and staff at DCID are expected to bonefit from this pragram: up to 360 (320
students and 40 staff) during & Youth Vilage concerts and up te 328 (300 studants, zo staff)
during two JJAEP cancerts.

£, Who are the key individuals implementing this program and what are Lheir quzlifications?

Rey personnel for this project include DS musicians Jonathan Jones, Leslie Massenburg,
Eduardo Rojas, Imelda Tecsan, Marek Lecyznski, and Ben Crauchor, These performers are
musically and personally flexiole and have collactive and shared ennerience serving the
homeless, persons incarcerated in |ails, and at-risk studants.

DES Artlstic Director Dr. Richard McKay designed and has successtully deployed TechMotes
outreach programeming for at-risk schoals in Mesquite and Dallas,

Levelopment Director Anhin Korevaar has degrees in social work and music therapy and
experiance writing programs addressing psychosocial issuas. She and Mckay will work with

agency staff to taflor programs to the youth they serve and to develop, deploy and
synthesize impact measurements,

#lallas County Juvenie Department WCommunity Sased Froaram Jurer Fund hpplication %Fape 49
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Dallas County Juvenile Department

Futting Yeuth First
8. Please provide a brief summary of the intended purgose for this grant.

Socic-economic, cultural, transportation, and rehabilitation restraints prevent the primarily
love-Income, minarity youth at DCID campuses from being expasad, enjoying, or learing
about live classical music. The DCS' young, versatile musicians use this art form, proven to
enhance learning and elevate mood, as a vehicle ko connect, educate, and to explore extra-
musical topics, including self-care and acquisition of healthy sceial and Jzisure skills. The
tallored concerts, designed with DCJD staff wo support their curriculerm, encourage youth to
make theughtlul choices and to work mare effectively in community.

. frroject Evaluation
&. What are the program[project objectives?

fofk of the DCID studznts involved will engage with the musiciansfmusic verbaly or throupgh

body language, as demonstrated through behavioral assessment using the DCS Liva! Evant
Sheet,

0% uf the 0CJD students will demonsirate understanding of (3) basic concepts presentad
(ineluding but notYimited to basic rmusic history, music education, and salf- management
concepts),

Gok of the DCID students will list {2) non-musical benefits of dassical music concerts.

Bt of DLID students invalved will identify how musiclans demanstrated that working in
small groups relies on the character development tenats,

b, What are the programiprajact goals?

First and forermost, the majarity (80%) of at-risk youth at DCID participating in the program
will engage with the performers/music in classical music concerts, in a narrated sarfes (Wouth

Village] or in stand-alone concerts (JJAEP). Through this exparience there are several sub
goals:

1) Toenhance learning in at-risk youth ages 11117 through small ensemble concerts, aj
educating them on variety of music styles, while b)Y modeling self-management (impulse
control, stress management, psychalogical toughness) and <) social skills
{commurication, conflict resolutian skills).

1) Te provide underserved at-risk youth the hanefits of live classical music, musicians will a)
provide a variety of instruments, ensembles and styles to feel, haar and ses, b} Provide 2
wordless, shared, emioliona! and artistic experience for those in need of uplift and
emational connection, ¢) encourage exploration of classical music's effect on streys, and
d] live music listening/performance as aleisure option, and &) identify positive cognitive,
social, emational and physica! benafits of attending a classical concert.

Hallis County Juvenile Department dCommunily Baced Program Jurer Furd Application HPage o
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Dallas County Juvenile Department

Putting Youth First

3} Teencourage fubwa participation in classical rnusic, parformers will a) Explain the
instruments used in each performance, b) Encourage audisnces to connect with the
instruments, parformers, or compaosers that resonztes with them, ) Discuss classical
music's benefits on learning,

t. List the output measures. (What your program activities praciuce; this often includes the
quantifiable measures. Pleasa list the expected quantity if applicable, such as 200 hours
of caunseling.)

The project will engage up to B8 students and staff at DCID's Youth Village and JIAEP
campuses through a total of 8 concerts {6 at Youth Village, 2 at JIAEP) during the praject
tycle, with possible extensions in learning after each concert cycle (through assessments or
classrpom activities; in 2017, some teachers opted to extend the concerts in to the classroom
periad, encouraging students to write stories about or b diseuss what they had heard, sean,
and felt in the performance,

d. List the expected outcome measures, These are the bensfits, impact or changes in
behavior aftar program activities are completed,

Please refer to sections a) and b) above. In addition to these targets, DCS expects that
surveys of staff working with students will favorably rate tre pragram and its impact 2t Bo%
or abgve, based on past assessment using Survey Monkey.

. Evalualtion methadology (what data will be collected and Fiee).
Prograss will be measured comnparing qualitativelquantitative data callected befare, during,
and after the project, including participant surveys & partrers' evaluative measures,

Brief pendl and paper assessmants will be uzed to collect responses frem studants (by DCID
staffl.

Survey Monkey assessments will be used to collect responses Trom staff (by DCS staff),
Event Sheets based on Robert Kraut's Hugwarks assessment will be used to measurs

engagement during the concert {(eye contact, verbalization, moverment, ete.) for studants
and staff. (DCS musicians or staff will completa).

V. Budget Estimate
a. List other lunding sources or proposed funding sources for this projoct,

The Dallas Chamber Symphony has idertified a number of l2wyers whom might be interested
in supporting this endeavor, Additional funds might be raised at a cammunity cancert in Oak
Cliftin May 2017 to suppart the program. Bof of DCS musicians believe the outreach is
impactful and the DCS board is likewise supportive of these initiatives, Additional funding
may be possible again through Texas Commission an the Arts or other local funding
agancias,

Hlallas County fuvenile Departrment #Comn vty Based Prograet luror Fund Agplication &0 sge bk
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Dallas County Juvenile Department

;_E_r_uject Budget - Dallas Chamber Symphony

Lincome

Juror Fund Grant 13-,.542 To prirr'.ar.ily caver the muﬁiclnns.n'perf{::'mersh, and su}}piics.
Texas Cormunission on the Arts 1158 | Arts Respond Program (to cover additional salary and
 Grant — edministrative sxpansas).
Total 15,000 |
'Ej.-cpense i :: =
E[-Fcraci}'.*Iumlcians,fPerFﬁrmers '1'0,3:—_}:- Contracted per.s.nnh-ni are the primarfﬁm'r-w_

project; musicians salaries therefore incur the greatest
expense, These trained professienals have haned thair
craft through professional study and employment, and are
el farniliar with the DCIO campus and student body.
Compensated at competitive rates, musicians form small
ensembles of 3-5 players for each concert and earn $25a.
jt2s0fconcert, depending on the ensamble and the
demand of their repartoire (smaller ensembles zre mare
taxing for the musicians), 3-5 brass ar string players could
be trained to diversify programming, which has te data
been built around non-traditional ensembles - primarily
winds, with one string and one percussion player. DCS'
string quartet, brass tric and brass quintet has music
prepared for outreach, minimizing costs of adding a new
ensemble to training, Musicians' hourly professional waga
i §60-100, and they receive same compensation for the
nan-professional 3-hour training. Diversifying
Instrumentation aliows the studants to enjoy traditiona)
music and ensembles that the current program does not
nffer, and keeps the service fresh far audience members
and staff already exposad to the Twist serigs.

i
|
.
|

[continued on next page)
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Dallas County Juvenile Department

Futting Youth First

Salaries | 3502 | The f:ullm-x;ir'.g salary expensl::‘ support future activities

i expected to ocour during the term of the Jurar Grant
Froject as we cantineefexpand work with GCJD.

DCS' persannel manager will orgznize and daplay the
musicians, acting as lizison between BCS and DD faculty
H | and facilities for concert production dates, Each conceart s
anticipated to take about 4 howrs of time to produce at 2
standard wage of approximately $41/hour.

LCS’ development dircctor is respansible far general grant
adrninistration and program development and

assessment, including: developmant of new musical
programming, music purchasinglorganization,
develapment, deployrment ard consolidation of surveys
and assessments into reports, communications with DCS
board and DCID administrators regarding the project, and
purchase of additional materials fur branding,  This work
is expected to take about 3 haursleoncert at $55/hour.

The Artistic Diractor will be responsible far oversesing all
persennel activity and marketing related to the Erant, ata
flatrate of $1000/project (4500 of which wil be supported
by the Texas Commission on the Arts - see below)

The Texas Commission on the Arts (TCA) Respand
Program funding will cover $500 of the Artistic Director's
administrative costs and 1.5 zervice blocks of additonal
administrative expenses far the persannel manager and
development director that may arise beyond the activities
listed in the szlary section, |
Profect related costs inchude topies of paper surveysand |
partial underwriting of survey technalogy (other supplies),
sheet music procurement to diversify programming for
Shest Music Purchase = oo repeat attandees, professional writing (to revise scripts
per fzedback from Fall 1017 or to script material for now

Additional administrative expenses 1,158

Insurance 350

[ T Writing = 300 | ensamiies}, :;; banner t;:u a?SISLy‘flthl.br?ndingP?

Public ReBHonE [contrath - 7 e[ﬁsem ez-:l {also part of DLF‘IEFISLPP ies; most eudiences
aislme our groups are from the Dallas Symphaony), and
lizbility insurance (prorated, 8 services at DEJO would

S s —| currently approach half of the total planned subscription

Other Supplies 140 and outreach programming for 2018). Public relations

expenses will include press releases and website updates
e = about the Jurer Fund and the Twist on Risk praject,
iTctai 15,000 .

#lzllas Covaty huvenie Dapertment ACommunity Sased Frogram Juror Fund Application #Page B4
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Dallas County Juvenile Department

Putting Youth First

b, Budget Marrativa: The narrative should include a detalled budges surnmary that describeos
the method to caleulate each line-item and how the funding will be used for this
particular project.

Contracted personnel are the primary vehicle for this project: musicians' salaries therefare
ncur the greatest expense, These trained professionals have honed their craft through
professional study and employmant, and are all familiar with the DCID campus and student
body. Compensated at competitive rates, musicians farm small ensembles of 3-5 players for
each concert and earn $250-312.50/concart, depending on the ensemble and the demand of
their repertoire (smaller ensembles are more taxing for the musicians), 3-5 brass or skring
players could be trained to diversify programming, which has ta date bean buflt around non-
traditional cnsembles - primarily winds, with one string and ane parcussion player, DCS'
string quartet, brass trio and brass quintet has music prepared for outreach, minimizing costs
ef adding & new ensamble to training. Musicians’ hourly professional wage is $60-100, and
they receive some compensation for the non-professisnal 3-hour training. Diversifying
instrumentation allows the students to enjoy tradidonal muste and ensembles that the
current program does not offer, and keeps the service fresh for audience members and staff
dlready exposed to the Twist sorjus,

LS persannel manager will organize and deploy the musiciang, acting as lizison between
BCS and DCJD faculty and facilities for cancert production dates. Each concert is anticipated
to take about 4 hours of time to produce at a standard wage of approximately 441 /haur,

BCS! development director is responsible for general grant administration znd program
cevelopment and assessment, Including: development of new musical programming, music
purchasingforganization, development, deployment and consalidation of surveys and
sszessments into reports, communieations with DS bozrd and DCID administrators
regarcing the preject, and purchase of additienal materials for branding. This work (s
expectad to taks about 3 hoursfconcert at $35/hour.

The Artistic Director will be respensible for eversesing all parsonnel activity and marketing
related to the grant, at a flat rate of S1ooo/project.

Froject related costs include coples of paper surveys and partial underwriting of survey
technalogy, music procuremant to diversify prograrmuming for repeat attendeas, professional
writing (to revise scripts per feedback from Fall 2017 or to script material for new

ensembles), a bannar ta assist with branding DCS ensemblas (most audiences azsume aut
groups are from the Dallas Symphany}, and liability insurance (prorated, 8 services at DCJID
would currently approach half of the tatal planned subscription and outreach programming
for 2p:8),

#allzs County Juvanite Department #Community Baged Program: lurar Fund Application &Page g%
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Dallas County Juvenile Department

Futting Youth First

Application Completed By: _
- [l
Print Mame:  [Robin Korevaar Title: |
Robin Korevaar Development Directar
Signature: .hﬁ'f?,-"f? ﬁ’ﬂm#’ﬂﬂf Cote: (mmfZdipyyy)
128017

wOelas Covnty Juvenilz Degartment Bommunlty Based Program Jurar Fund Appzlicption AFaga 1ok
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ExECuTIVE
MaARAGEMENT TEAA

DR. TERRY 5. Snaimi
Expcutive Director
Juyenile Bervices
Chigf duvenils Probation
Officer

oL Ewanng

Assistant Execudive Directar
Lepenie Sevvices

Denike Caruthers
Administronive Lagal davisor
savenile Services

Depuir BIRECTOAS

oy AEETa
Arpbernizd faraeas

LISUE Gisban
Mainhbatiie Sevaie

0w, Jane Pien
Ciearal enaes

KaAEn Aesis
Lot Jerves

Eqain L. Tanion
linlutvaal foraleor

CalLas Coum™
JuvEriLe Boaan

JLOGE EHIRAL LEE SHeRRn
Creivened
I Ml Caurt

Jume fnorsa Mantn
34" Haisl Sour

CEUMER JUEGT CLay JEHKME
Cafas Caenny udge

CeRTanIn deiin Wity Pricr
Yrs-Chamea
Head & fiidpe, Distrze 2

ILEGE K A LIERG
95" Pl Seun

Paias RiLik
Yol Seraicas Aoaarg Boars Ciai
hilerny ¥l Lovw

U2 AURIR GARN- A1
238 sl Qiserlzt Cawrt

UG Argeee PoardiL:
10 Famly Dssrles Savart

TUZEE CRat 531 Tt
100 Bt Slvics Esurt

DALLAS COUNTY JUVENILE DEPARTMENT

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box §

Academy for Academic Excellence
Medlock Youth Village Campus {003

Movember 28, 2017

To whom it may concern:

The members our team would like to offer our sincere gratitude and appreciation to the
Dallas Chamber Symphany for the concerst series they provided to our students. The
three concert series we found to be extremely helpful in aur efforts to address the
halistic neads of eur student population. The concert series provide a unique yet

effective way of addressing the character development and decision making needs of
our studants,

There are very faw programs that | sy ppart without any eriticism, this is amoang those
programs. OQuryoung men were definitely positively impacted by this program in a
positive way and have exposed them to things cutside of their normal life experience.

We are extremely thankful for this oppartunity that you shared with aur students and
wesuppert any and all effarts that are commitied to continuing this relationship with
cur campus, Thank you, Robin and the Dallas Chamber Symphony for your commitment
to changing lives and outcomes for cur students,

Sinceraby,

Aubrey C. Hooper

Campus Administrator

Dallas County Juvenile Departmeant
Academy for Academic Excellence
Meadlock Youth Village Campus {003)
97L.225-9787 direct

(214) 698-2200
Dallas, Texas 75217

2A5-0698-2200 Main H

. To assist referred youth in becoming productive,
o abiding citizens, while promoting public safety and victim restoration.
L L ;iufl‘{[_&{.‘ﬂtrri{L'tgj"u,{’!JI;lf_.:!{]_J".If.lHL"HLFJH'L-_'Q*!.'I'[‘E' *
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Contract Specifications

A Twist on Risk Program—Dallas Chamber Symphony

l. COST:$13,842

. PROGRAM SCHEDULE:

A. Service Week: The DCS Twist on Risk Frogram will consist of four trio concerts during
weekdays and one off-campus cancerl, which is TBD.

B. Service Hours: Each performance will be a 60 minute session,

L. Service Delivery Location: Concerts will eccur at Youth Village, during Academy ol
Academic Excellence school programing. The fourth concert will occur either at JJAER
campus (mast likely in fall 2018) at Moody Performance Hall (passible in spring 2018,

during a weekday dress rehearsal or concert), for JAEP students and selact Youth

Village students.

. PROGRAM COMPONENTS

A, Trio Concerts will be tailored to complement existing programing at Youth

Willage and will focus on enriching experiences to encourage character
development, teamwork, and education.

Freguency: Eighl concerts between February and September 2015. Programmed
in 2 sets of {4) concerts, each cluster occurring 1-2 weeks apart.

E. The Dallas County Juvenile Department and the Acad emy for Academic
Excellence will assist with data collection using DCS event sheets or electronic
survey questions, and docurmenting the event as possible with photos suitable
for sharing with other granting organizations and the public. DCID will also
provide a whiteboard/paper and an amplification system, as neadad.
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V. PROGRAM MECHANICS

L. Length of stay: M/A

B Holiday Schadule: N/A

& Summer Schedule: NA

D. Transportation: Provided by participant's family,

E. Meals/Snacls: N/A

v, DIRECT CARE STAFF AND MINIMUM QUALIFICATIONS
A. Robin Korevaar: Ms, Korevaar is the Developmant Director for DCS and i a main
contact for this program,

B. Richard McKay: Mr. McKay is the Artistic Director far DCS and will be invelved in
arganizing the program,

C. Michelle Mieches: Ms. Mieches has successfully coordinated the Dallas

# Rl

Sympheny Orcnastra’s “Yes!” outreach program,

I3
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1. TITLE VI ASSURANCE SICOMPLIANCE POLICY

The County, in accordance with the provisions of Tite M of the Civil Rights Act of 1964 (78 Stal 252, 42 U.SC. &§
200Cd 1o 2000d-4) and the Regulabions, hereby nolifies all vendors that i will affimatively ensure that any contract,
bid. Memarandum of Understanding ot Agreement entered inio will be a¥orded full and lair opportunity and will not be
discriminaled against on the grounds of race, cokor, o nabonal ongin N considerabion of award,

Pursuant to Titie VI requirements, any entity of person that erters inlo & contracl with Dallas County including, bul
not hmited 1o prime conlractors. sub-contractors, and sub-recipients, may not discnmingte on the basis of race,
color, national origin, age, sex, disalility. or religion in therr selection and retenticr of subconiractors (including
consullants), in connection with any federally funded program o actrvty (inciuding any program of achvity
undertaken/furded by & Dallaa County Division/Oeparirment thal receives federal funds)

TITLE VI ASSURAMCESICOMPLIANCE - APPENDIX A

A Assurancas

During the parformance of hls canlract, the contracior, for itsat, fis assigneas, and successos n inleres)
{hereinafler referred o as tha “contraclor’) agreas as follows.

1, Campllance with Ragulations  The contractor (hersinafler incudes consultants) will comply
wilh the Acts and lhe Regulalions relalve 1o Noadiserminabion in Faderally-assisted programs of
the U.5. Deparimenl of Transportation, the Federal Highway Adminisiration, the U.S. Ceparment
of Health and Human Services, and the U S. Depardment of Educalion, the U 5. Depariment of
Juslice as Lhey may be amended from lime 1 bme, which are harein incorporated by relerence
and made a part of this conlract.

2 Mondiseriminatlon: The contractor, with regard to the work perfommed by il durng the coniract,
will nol disciminate on the grounds of race, color, of national cngin in the sslection and retention
of subconiractors, including procurements of matedals and leases of equipmenl. The conlractor
will nal parlicipate directly or indireclly in the discimination prohibited by the Acls and the
Regulations, including ernployment practices when the contract covers any aclivity, projed, or
program set forth in Appendix B of 49 CFR Parl 21,

3 Solfeltatlons for Subcontracts, Including Procurements of Materials and Equipmant: In all
solicitations, either by compelibve bidding, or negotiation made by the contraclor for work lo be
periormed under a subcaniracd, including procurements of matenals, o leasas of equipment,
each polenbial subconbraclor or supplier will be nolfied by the contractor of the conbracter's
ohligalions under this contract and the Acts and the Regulstions relalive to Nondiscrimination on
the grounds of race, colar, or national origin,

4, Information and Reports: The conliaclor will provide all informaticn and reports required by the
Acls, the Regulalions, and directives issued pursuan! thereto and will parmit access to its boaks,
racords, accounts, other scurces of informalion, and its facilities as may be determined by the
Racipient, the Federal Highway Administralion, the U5 Oepartment of Health and Human
senvices, or the U5, Depariment of Educalion, lo be perinent 1o ascertain compliance with such
Acts, Regulations, and instructions. Where any information required of 2 centractor is in the
exclusive possession of another wha fails or refuses Lo furnish the information, the contracior wil
so cerlify lo lhe Recipient, the Federal Highway Administration, the U.S. Department of Health
and Human Servicas, or the U.S. Departmen! of Educalion, as appropriale, and will sel forh
whal efforts #f has made lo eblain the informalion,
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5. Sanctions for Moncompliance; In the evanl of & conlraclor's noncompliance wﬂh the
Nendiscriminalion provisions of his centrac), the Reciplent will Impese such confracl sanclions as
il or tha Federal Highway Administralion, the U 8. Depariment of Heallh and Human _E‘»e_rv:cas, ar
the U.S, Department of Educalion may datermine Lo be appropriate, including, bul nal limited 1o:

&. withholding payments 1o tha contractor under he contract untll the conlractor complies; andfor
b. cancelling, terminating, or suspending a conlrac!, in whole or In part.

E. Incarporatlon of Provislons: Tha conlractor will Include the previstons of paragraphs one
through six In every subcontracl, including procurements of materials and lsases of equipment,
unless gxempt by the Acts, the Regulalions and dirsctives lssued pursusnt thereln, The
contractor will take acticn with respect to any subconlract or procurement as the Recipient or the
Federal Highway Administralion, the U S. Daparimant of Heallh or Human Services, or the U5,
Depariment of Educalion may direcl as @ means of enforcing such provisions including sanclions
for roncompliance, Provided, that If the conlractor becamas invalved in, or Is threalaned with
ligation by a subconwraclor, or suppiier because of such direclion, the contraclor may
raquest the Reciplenl to enler Mo any litigatlan lo prolect tha inlerasls of the Recipient. In
addilion, the contraclor may request the United Stales to anlar inta the [igation lo prolec the
inlerests of the Unilad Slales,

B hondiscrimination Authoritlss
During the perfermance of this contrach, the conlractor, for itsell its assignees, and successars In interes| [herainafler

refered 1o as the ‘conlaclor’) agrees fo comply with the following nondiscimination slatules and aulhorities:
including but not limited 1o:

Pertinent Nordiscrimination Authorlties:

- Tilie V! of the Civil Rights Act of 1564 (42 US.C. § 2000d et seq., 78 stal. 252}, (prohibils
disciminalion on the basis of race, color, natienal origin}; and 43 CFR Part 21
. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, {42

US.C. & 4801), {prohibits unfar lreatmenl of persons displaced or whose properly has been
acquired becausa of Federal or Federal-aid programs and projects);

. Federal-aid Highway Act of 1973, {23 U.5.C. § 324 el saq.), (prohibits discrimination on the basis of
sex);

- Section 504 of the Rahabilitation Act of 1973, (29 U.S.C. § 794 el seq.), as amended, {prohibits
discrimination on the basis of disabiity), and 4% CFR Part 27,

. The Age Discrimination Act of 1875, as amended, (42 USC. § 6101 el seq), (prohibits
discrimination on the basis of aga);

. Airporl and Airway Improvemen! Act of 1582, (49 USC § 4 71, Section 4 7123), as amended,
{prohibits discimination based on race, craed, color, naticnal origin, or sex);

- Tha Civil Rights Resloration Acl of 1987, (PL 100-209), (Broadened the scope, coverage and

applicability of Title V1 of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Saclion 504 of the Rehabilitalion Act of 1973, by expanding the definition of the temms ‘programs
or aclivities® to include all of the programs or activities of the Federal- aid recpents, sub-
recipients and conlractors, whether such programs or aclivilies are Federally funded o not);

. Titles 1l and Wl of the Amaricans with Disabillies Act, which prohibit dscrimination on the basis of
disability in the operation of public entites, public and privale ransportation systems, piaces of
public accommedation, and certain lesling enlifies (42 U.S.C. §§ 12131-12189; as implemented
by Department of Transporiation regulations at 49 C.F.R. paris 37 and 38 Omnitus Crme
Contral and Safe Straels Act of 1968 (42 USC § 3785(d)). Victims of Crime Act (42 USC §
10604(e)); Juvenile Justice snd Delinqusncy Prevention Act of 2002 (42 U.SC. § 5672ibj),
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Americans With Disabilitlas Acl, Public Law (P.L) 101-336, 42 United States Code (USC) section
12104, and the regulalions efleciualing ta previsions contained In 28 CFR Pars 35 and 36, 29
CFR Part 1630, and 47 CFR Parls 0 and 4. Tille V, Parl A, of the Civil Righls Act of 1564, as
smendad {pmhibltion of discrimination by race, coler, or nalional orlgin}, and the implementing
requiations in 34 CFR Parl 100, Tlta |X of the Educallon Amendmenls of 1972, as amended
(prohibilion of sex discrimination), and the Implemenling regulations In 34 CFR Part 108; Seclion
804 of lhe Rehabilitation Acl of 1873, as amendad (prohibllion of discriminalion on the basis of
handicapping condition), and the Implemening regulations in 34 CFR Part 104; and the Age
Discrimination Act of 1975, as amended (prohibition of discriminalion on basis of age} and the
implamenting reguialions In 34 CFR Parl 110, Famiy Educalicnal Rights and Privacy Act
{FERPA) of 1875, as amendad {ansures access lo educational racords for  students and parsnts
whila prolecling the privacy of such records), and any regulations Issued thereunder, including
Privacy Righls of Parentz and Studanls (34 CFR Part 99), If the Subrecipient is an educaticnal
inslitution (20 LUSC 1232g)

The Federal Aviation Administration's Nondlscrimination statute (49 US.C. § 47123} (prohibits
discriminalion on the basls of race, colar, national angin, and sex);

Executive Order 12898, Federal Actions to Address Enwvironmental Jusfice in Mincrity
Fopulations and Low-Income Populations, which ensures discrimination against minority
populations by dlscouraging programs, policies, and activities with disproportionalely high and
aduerse human haalth or enviranmental effects on minarity and low-Income populations,

Exacutive Ordar 13168, Improving Access to Services for Persons wilh Limiled English
Proficiency, and resulting agercy guldance, natienal origin disciminalion includes discrimination
because of imiad English proficiency (LEP). To ensure compliance wilh Title VI, you musl lake
raasonzhle sleps lo ensura that LEP persons have meaningful access 1o your programs (70 Fed.
Feg. ot TADET to 74100);

Title 4 of the Educstion Amendments of 1872, as amended, which prohibits you from
discriminating because of sex In educatlon programs o activilies {20 U5 0. 1581 el seg).

[ Represantations/Waranlies

The Contractor also makes the following representztions and wamanties lo Dallas Counly (and the .Juvenile

Ciepartmen):
1.
2.

o,

It has tken the steps necessary to effectuate Tille VI requiraments.

Disadvanlaged business enterprises are afforded equal opportunity Yo submit bids/proposals as
sub-conracton or sub-censeltants and will nol be diseriminaled agains! on the grounds of race,
color, sex, age, disability, religion, veteran status, or national origin In consideralion of a selection
or award.,

Maither contractor or any subcontractors or sub-recipients that will paricipate in aclivities lo be
funded as a result of this conlractbid/solicilation, ara listed on the debarred sl due lo viclalions of
Title VI of VIl of the Civil Rights Act of 1964, nor are any propesed parties to this contract, or any
subcontract resulling therefrom, aware of any pending action which might result in such debarment
or disquslification.

Titia VI Complainta

Any person, cantractor, of subconltraclor who believes thal they have baen subjected to an unlawful discriminatory
raclice under Tite VI will be rofified of thair right 1o file a formal complaint wilhin one hundred eighty (120) cays
aliowing the alleged disciminalory aclion or the dale the personis) became aware of the alleged aclis) of
discrimination. Any such complaint must be fled in writing or in parson with the Dallas County Title VI Coardinator:

Dallas County Hurman Resources .
clo Dallas County Directar of Human Rescurces and Tille VI Coordinalor
508 Main 8t., 1st Floor, Ste. 101, Records Building
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Dallas, TX 75202
{21-1} (53 TG {phans)
214) 6537608 {lax)

A copy of Dallas County Titl VI Non-Discriminalion Plan and Dacuments, and complaint forms, may be oblained at
hillp e dallascounty oig/deparimentiHiR/ite vi.htmt or al the address above.

A comglainant may alsa contect the Federal Coordination and Compliance Office, Civil Rights Division at the Titie VI
Holling, EEB-TITLE-GE (888-848-5306) or send a lelter to: U.S. Dapariment of Justica Civi Rights Division Federal
Cocrdination and Compliance Section, NWR 450 Pennsylvania Avenue, N.W, Washington, D.C. 20530. More
infarmation on Tille VI is avaitable from the Justic Departmenl online al www juslice.aov.

Contractor shall comply with &l reasonahle requests made in the course of an investigation of Title VI and these
¢

assurances by Dallas County, the Taxas Daparment of Transportation, the U.S. Department of Transportation, the
U.S, Department of Justice, ar any olher federal or

slale agency. Fallure lo comply with such reasonable requests will
be deemed a breach of this contracUbidisolicitation.

E, Enforcamant

The contractor afimnativaty acknowiedges thal it wil be subjeet to Title VI, and implemenling regulations, and any
enforcemant measures therain. In addition to any enforcement action by Dallas County, the conlractar acknowledges

that the Uniled States, including the U.S. Depariment of Juslice, and the Stale of Texas has a right to seek judicial
enforcemant with regard to any matiar anising under Title VI, including the assurances herein.

Contractor's Full Nama: ‘gﬁfgamwgzzz"’/ PD {Ql\f\ Mﬂ fevaa /
/)

Jﬁlmit/ 12]1alzo17 -

Slgnatuﬁ. Authorized Eepresent_ative of Contractar Date

Deu__i_ﬁ.gmpm Direchoc

Title
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CERTIFICATE OF INTERESTED PARTIES 1295
FORM

Lafl

Coavplete tos L- 4 and 6 il there are interested paltigs. OF
Complele Mok 102 3,5, and & i there are no imerosled paries hpetyioiol]

CERTIFICATION OF FILING
1N b i
Q&n:ﬂc:m E"";i““s entity filing torm, and the clty, staie and country of the business entify’s place Cenificate Number:

Dallas Chamber Symphany =
Dallns, TX United Stales

Drate Filad:
: ::::_:; zr‘&““mm*"m entity ar slate agency that 13 & party (o the contract for which the form Ts 121952017

Dallas County Juvenile Departmant

Date Acknowledged:

3 Provlde the ldentitication number used b

b ¥ the governmental entity er state agency Lo track or identify the contract, and provide
description of the sanices, goods, or other property to be provided under (he cugruagr_ % : o
JB-51

A Twist an Risk Concert Programming

; . Mature of interest
ame of Interested Party {zheck mppifcabie)

Contralting Intermediary

City, State, Country (place of business)

5 Check anly If there is NO Interested Party.

I swear, of alfirm. under penalty of perjury, that (ne above disclosure is tue and correct,

6 AFFIDAVIT

EDGAR VERGARA :

My Commisslon Expires g;q)r w {_,,f"""—rl
March 7, 2018 SN

Signatwre of authorized agent of coriacting husingss eomy

AFFIX NOTARY STAMP f SEAL ABOVE

&-.'ﬂm o and subscrhed balore me, by the sakd E ]h i [ M{E ﬂ this tha _ ll _' day af M’/

tn cenfy which, witness my hand and saat of office.

O/f FN Tdeoy Neaavn

iy ﬂ‘a‘ﬁcer Inislafing oatn

Nﬂ%amﬂ

Prlr:ud‘}lamp. af aficar aJirrurl:sm;ing oath Tile of affices ﬁdj'llnlstern"il alir

Form uvld C.jtmcs Commssion waser 2thic s Slate ks us Version W1.0,3337

Page 26 of 26




JUVENILE BOARD ORDER

ORDER NO: 2018-XXX
DATE: January 22, 2018
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 22nd day of

January, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Mame
Mame

Mame

Mame Name
MName Name
Mame Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order;

WHEREAS,

WHEREAS,

WHEREAS,

the Juror Fund program began in FY1991 and allows jurors the option of donating their juror per
diem rate back to Dallas County. Juror Fund monies designated for the Dallas County Juvenile
Department’s use are allocated to service programs that focus on new or innovative approaches
in assisting youth and the provision of services, which are not currently provided through the
County budget. Administrative management of the Juror Fund program has been facilitated by
the Youth Services Advisory Board (YSAB) with the assistance of the Grant Services Division of
the Dallas County Juvenile Department. Final approval of funding initiatives is granted by the
Dallas County Juvenile Board. At its January 8, 2018 meeting, YSAB approved an allocation for
one community organization, Dallas Chamber Symphony's Twist on Risk program. Additionally,
¥SAB approved an allocation for two departmental initiatives, the GED and Beyond Project and
Letot Residential Treatment Center: Treatment Incentive and Maternity Program; and

the Juvenile Department requested approval of the Youth Services Advisory Board (YSAB) Jurar
Fund Recommendation for Fiscal Year 2018 and requested authorization to execute the
attached Memorandum of Understanding for Dallas Chamber Symphony: and

the Dallas Chamber Symphony is requesting $13,842. In 2016, Dallas Chamber Symphony (DCS)
began serving Dallas County luvenile Department youth, by offering Twist on Risk program
concerts that provided music education and outreach. The majority of youth served were
residents of Youth Village and students attending the Juvenile Justice Alternative Education
Program (JJAEP). DCS would like to continue programming in the upcoming year with the help of
the Juror Fund. Funding will assist DCS in exposing youth residing at Youth Village and those
attending JJAEP to live music performances, who would otherwise not be exposed due to
various barriers, such as socio-economic status, This includes hiring professional musicians, for
rehearsals and concerts, program development, and program administration for two series of
four concerts, or a total of eight concerts. DCS will utilize this art form, proven to enhance
learning and elevate mood, as a vehicle to connect, educate, and to explore extra-musical topics
like self-care and the acquisition of healthy social skills. As a result, the program hopes to
encourage improvements in character development and academic performance; and



Youth Service Advisory Board (YSAB) Juror Fund Recommendation for Fiscal Year 2018 with Dallas Chamber Symphony,
GED and Beyond Project, and Letot Residential Treatment Center Treatment Incentive and Maternity Program

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Page 2

the GED and Beyond Project is requesting 5,000, The GED and Beyond Project aims to assist
every Day Reparting Center GED graduate by eliminating the initial financial barrier and the
intimidation that youth face when seeking future job opportunities via certificate or degree
programs. The GED and Beyond Project will utilize the award by funding the GED graduates’
initial tuition and materials for certification and degree programs offered through the Dallas
County Community College District. This project will alleviate feelings of intimidation the
students may feel. The goal is to discourage future involvement in the justice system by
addressing the students’ educational and workforce needs; and

the Letot Residential Treatment Center: Treatment Incentive and Maternity Program is
requesting $5,331.30, The Treatment Incentive and Maternity Program aims to address
treatment needs of the Letot Residential Treatment Center’s youth using incentives to
encourage group therapy attendance by both residents and their families, as well as providing
pregnant residents and/or residents with children, education on child development and
maternity itemns to assist in relieving the strain of pregnancy. This program intends to better
meet the needs of pregnant residents and mothers. Funding will allow the Treatment Incentive
and Maternity Program the opportunity to offer maternity pillows and books on maternity to
support pregnant residents, as well as provide comfortable seating, refreshments, and gift cards
(transpartation and grocery) to encourage participation in a relaxed setting; and

the current request will enhance services to youth. Requests for payments related to these
initiatives will continue to be processed by Grant Services and will be executed in accordance
with Dallas County policy: and

this request complies with Vision 3: Dallas is safe, secure, ond prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the Juvenile
Justice system and utilizing community resources; and

approval by the Dallas County Juvenile Board is required for allocation and expenditure of Juror
Funds. The Memorandum of Understanding with Dallas Chamber Symphony has been approved
as to form by Administrative Legal Advisor Ms. Denika Caruthers. Forms 1295 and Title VI have
been completed per requirements. The agreements require the signature of the Chair of the
Juvenile Board; and

all initiatives identified in this request are supported by the Juror Fund (Funding Source 203-
54065). The Dallas Chamber Symphony’s Twist on Risk program will receive $13,842. The
Department’s GED and Beyond Project will receive 55,000, and the Letot Residential Treatment
Center: Treatment Incentive and Maternity Program will receive $5,331.30. The new allocations
will bring the FY2018 total to $306,350.31. This information has been reviewed and approved by
Ms. Carmen Williams, Budget Manager; and

all juror fund grant applications include performance measures for the proposed
program/service. The grant recipients will be required to periodically report performance
outcomes and grant recipients with a Memorandum of Understanding are required to
periodically report performance measures outcomes as outlined in the attached application for
the funded program/service; and



Youth Service Advisory Board {Y5AB) Juror Fund Recommendation for Fiscal Year 2018 with Dallas Chamber Symphony,
GED and Beyond Project, and Letot Residential Treatment Center Treatment Incentive and Maternity Program
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WHEREAS, all initiatives and programs will take place during fiscal year 2018, The agreement with Dallas
Chamber Symphany is from February 1, 2018 to September 30, 2018

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED the Dallas County Juvenile Board approves the Youth

Services Advisory Board's recommendation for a juror fund allocation for FY2018 in the amount of $24,673.30

and approves the Memorandum of Understanding with Dallas Chamber Symphany.

DONE IN OPEN BOARD MEETING this 22nd day of January, 2018,

The foregoing Juvenile Board Order was lawfully moved by and
seconded by . and duly adopted by the Juvenile Board on a vote of for the
motion and opposed.

Recommended by: Approved by:
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board



ACTION ITEM
J.




Dr. Terry 8. Smith
DALLAS COUNTY Director Juvenile Scrvices

JUVENILE DEPARTMENT Chiel Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 22, 2018
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director

Subject: Any subsequent action deemed necessary as a result of IX — Personnel: Employee #28616

Background

Any subsequent action deemed necessary as a result of X — Personnel: Employee #28616

Recommended by:

—
=
5
Y
~ s o A e )
T FEE T P Vs

rd
Dr. Terry 5. Smith, Director
Dallas County Juvenile Department



ACTION ITEM
K.




DALLAS COUNTY Dr. Terry 5 Smith

Director Juvenile Services

]UUEN'LE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date: January 22, 2018
To: Dallas County Juvenile Board
From: Dr. Terry 5. Smith, Director

Subject:  Any subsequent action deemed necessary as a result of IX — Personnel: Employee #41157

Background

Any subsequent action deemed necessary as a result of IX— Personnel: Employee #41157
Recommended by:

-

Gt Saertnd?

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department
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Academy for Academic Excellence
Director’s Report
November & December 2017

On November 207, staff attended a Poverty Simulation training conducted by staff from the Region 10
Education Service Center. The Poverty Simulation is a simulation experience developed by the Missouri
Association for Community Action. During the simulation, participants pretend to be members of a low-
income community attempting to survive four 15-minute weeks of poverty. The simulation relies on role
playing techniques and extensive props to help participants understand the day-to-day challenges faced
by families living in poverty.

The staff found this training very enlightening. Some of their comments are below:

“This activity helped me to understand better the day to day struggles of these families and how

they need help but don't know where or how to get it as well as the pressure put on their
chifdren”

"An upfront and close scenario of how poverty truly changes an entire family on all levels”

“Powerful”

Testing took place in December. Students took the State mandated assessments and the district
assessments to close the first semester.

December 4-8 high school students took their End of Course (EOC) exams.

e December 18" — 22" all students took semester exams to finalize their first semester grades.
e December 22" was the last day of the first semester.

In Movember and December, AAE assisted 84 families from the Food Bank and 50 families from the
Clothing Closet. AAE was also able to assist 22 families with holiday food boxes for Thanksgiving and
Christmas. The food boxes included a turkey or ham, bread, butter, egg beaters, and vegetables,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office



ACADEMY FOR ACADEMIC EXCELLENCE
CHARTER SCHOOL REPORT
November & December 2017

DR. JEROME MCNEIL JR. DETENTION CENTER / AAE CAMPUS (001):

November at a Glance
As State accountability testing began the first week in December, students were receiving preparatory and additional
instruction to increase the likelihood of success on the assessments. Teachers provided various activities and mini-

projects to scaffold and differentiate learning for our students. Students were engaged and enjoyed the activities the
teachers planned for them.

December at a Glance

Students were engaged in State accountahility testing and district-wide six weeks and semester exams.

To celebrate the holidays, teachers had students completed individual/group projects and assignments to reflect on the
importance of the various holidays. Students put in a tremendous effort in working on his or her individual or group
assignment. As a group, they were able to show their "Christmas" spirit.

Educational staff ended the month/semester with a celebration event. The staff enjoyed a series of games and other
team-building activities designed to foster collegiality.

DAY REPORTING CENTER - CAMPUS (002):

November at a Glance
READING CLASSES: Students were working on their goals and skills to improve their reading skills.

MATH CLASSES: Students were working on "evaluating an equations” using the TI- 84 calculator.
SCIENCE: Students finished working on plant life,
SQCIAL-5TUDIES: Students studied Medieval Lifetimes and the Renaissance,

GEMERAL EQUIVALENCY DIPLOMA [GED): GED had 25 students enrolled. Three students passed all of their tests and will
secure their GED certificates,

Teachers were working on their book study "Motivating Students Who Don‘t Care.”
December at a Glance

December 4" — 8" students took End of Course (EOC) exams given to High School students needing to pass their EOCs
tor graduation requirements.

th

December 18" - 22" semester exams were given to all students to finalize the first semester grades.

December 22™ was the last day of the first semester.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office
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MEDLOCK/YOUTH VILLAGE CAMPUS — {003):

November at a Glance

Medlock/Youth Village Campus (MYV) conducted several activities to celebrate Thanksgiving, teaching students the
importance of showing appreciation and acknowledging the advancement of the early explorers. Celebrating the
holiday, Medlock and Youth Village students assisted in designing the bulletin board and decorating the halls. In
addition, the English department designed a TEKS-based lesson where student wrote essays on celebrating the
Thanksgiving holiday and the importance of giving thanks.

Credit Recovery Program

Medlock/Youth Village credit recovery program was well underway and staffs were steadily finding ways to assist
students in their positive transition back into their traditional educational setting, Over sixty students were participating
in the program. Several students had earned credits this semester. Some of our exiting students transitioned to DRC to
cantinue their credit recovery process.

Social Studies Department

The students were learning various concepts and historical events associated with their assigned course. Also, both
Medlock and Youth Village Social Studies teachers incorporated the contributions of the early explorers into their
lessons.

Math Department

The students used manipulative and technology to help them understand advanced mathematic concepts and
aperations. At Medlock, the students had many interactive activities to assist them with learning complex mathematical
terminology and vocabulary. At Youth Village, students learned algebraic and geometric terminology.

English Department
The students worked on developing expository essays, reading poetry, and analyzing complex text.

STAAR Preparation

Medlock/Youth Village teachers used STAAR release test as diagnostic test on all of the students to determine the
students’ strengths and weaknesses in preparation for the December STAAR retake administration. The Data Controller
and the Testing Team did a great job of researching those students who would test in the December test administration.

December at a Glance

Medlock/Youth Village campus conducted several activities to celebrate Christmas, teaching students the importance of
showing appreciation to those individuals who have contributed to their development as a persan. In addition, Medlock
and Youth Village students assisted the staff in designing the bulletin board and decorating the halls. In addition,
Medlock/Youth Village English teachers designed a TEKS-based lesson where student wrote essays on celebrating the
Christmas holiday and the importance of giving.

In early December, Youth Village students put on a holiday celebration honoring their parents and the many volunteers
that have assisted the facility throughout the year, The students performed many holiday skits and songs. In addition,
many of the students from the culinary arts program assisted with food preparation and serving.

At Medlock, the students put on a dynamic holiday program featuring song, poetry, dance, and oratory, They also wrote
and presented messages of appreciation to the facility, psychology, and educational staff.

Continuously promating our collaborative spirit, Medlock and Youth Village content teams conducted cross-curriculum
meetings to better plan our lessons and create consistency throughout the content areas,

STAAR Administration
Medlock/Youth Village had a successful December STAAR End of Course (EQC) test administration.
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Report Cards
The 3" Six Weeks ended on December 22" we will hold a recognition activity for the students on the A and B Honor Roll
inJanuary. Parent copies will be mailed and students will receive copies.

5AU (SUBSTANCE ABUSE UNIT) CAMPUS (004):

November at a Glance

English
In the English department, students found out the meaning of drama and began reading literary works such as George
Orwell's Animal Farm and the Wizard of Oz.

Career and Technology

Students learned how to prepare for a job interview, answer the tough questions, and present themselves
appropriately,

Social Studies

students created drug prevention posters in honor of drug awareness week. Students also learned about historical
events such as World War | and reasons for US. entry into the war,

Science

Students learned information about elements and the periodic table. They also explored acceleration and motion,
creating their own track,

Math

Students worked on standardized test preparation, answered bell-ringers that consisted of previously released STAAR
test questions and represented sample spaces using lists and trees,

December at a Glance

December 4™ — 8" End of Course (EOC) exams were given to high school students needing to pass their EQCs for
graduation requirements.

December 18"~ 22" semester exams were given to all students to finalize the first semester grades.

Decernber 22™ was the last day of the first semester.

LETOT CAMPUS {005):

November at a Glance
= Faculty meetings were content specific. Math and Science teachers collaborated together to plan lessons and
exchange instructional ideas. Some teachers attended Professional Development and brought back to the team
during faculty meetings,

e Active learning strategies campus-wide teachers planned activities to reach all learners and learning styles:
kinesthetic, visual, auditory, etc,

» Teachers used pre/post-test data to make informed instructional decisions.
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RTC Campus at a Glance
University of Morth Texas, Admission Coordinator, Corinne French visited with the residents and talked about:

campus life, preparation for college, college plans, tuition opportunities, scholarships, etc. Residents received
packets of information and shirts from our guest speaker.

Residents expressed interest in learning different languages: French, Italian, Filipino, and Arabic. They were
provided with linguistic materials to support their interest.

Students celebrated Christmas and Winter Holidays with a program organized by the facility (dance, poem
recitals, Christmas carols, etc.) Some students cooked and catered holiday meals to both facilities.

Shelter Campus at a Glance
EOC/STAAR tutoring every Tuesday 3-3:45 pm in all content areas.

Student data controller conference regarding educational placement after Letot and academic credits
counseling. Data controller meets with all students individually upon admission,

Students celebrated Christmas and Winter Holidays with a program organized by the facility (dance, poem
recitals, Christmas carols, etc.) Some students cooked and catered holiday meals to both facilities.

December at a Glance

December 47 — 8" graders took End of Course (EOC) exams were given to high school students needing to pass
their EOCs for graduation requirements,
December 18" — 22" semester exams were given to all students to finalize the first semester grades.

December 22™ was the last day of the first semester.
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ACADEMY FOR ACADEMIC EXCELLENCE
. PROGRAM STATUS_ REPORT
Active Enrollments
Student Enrellment as of November 2017: District Total Enrollment: 508
District Average Attendance 483 {95.08%)
Ristrict Special Education Student Population 155 {30.51%)
CAMPUSES JDC - 001 DRC - 002 MED. / YV - 003 SAU - 004 LETOT - 005
Mumber Mumber Mumhber Mumber Mumber
Enrollment 291 27 120 28 42
Mew Students 125 25 14 14 21
Withdrawals 130 12 28 i3 26
Avg. Daily Attendance 288 16 119 19 41
A, Daily Enroliment 291 27 120 28 42
Attendance Average 98.97% 59.26% 99.17% 67.86% 97.62%
Demographics
CATEGORY 1DC =001 DRC - 002 MED. / ¥V - 003 SAL - 004 LETOT - D05
GEMNDER Mumbear Percent MNumber Porcent Murmber Percent Mumber Percenl MNurmber Percent
Fermale ar 13.03% 15 21.43% on 0.0% 05 18.52% 29 BO.56%
Male 247 26.97% 40 F8.57% 110 100% 22 B1.48% o7 19.44% |
GRADE Mumber MNumber Mumber Mumber Mumber
3 0 o 0 0 0
4 0 0 5] 0 0
5 3 0 1 0 0
5] 8 0 0 4] 1
) 33 8 [ 1 7
8 39 9 19 4 4
9 133 26 63 15 14
10 50 11 18 5 G
11 13 1 z 1 3
12 5 0 1 3 1 B
AGE Murmber Mumber MNumber Number Number
10 2 0 0 i 0
11 2 0 1 0 1
12 4 0 1 ] 1
i3 10 0 f 1 7
14 45 5 8 1 3
15 12 8 28 5 b
16 a5 22 ay 10 &
17 53 19 19 10 8
18+ 1 1 i 0 0
ETHNICITY Mumber | Percent | Mumber | Percent | Number | Percent | Mumber | Percent | Mumber | Percent
. African American 125 44.01% X3 A0, 00%, &l 54.55% 3 11.11% 12 36.11%
| Caucasian 14 0d.593% 1 01.82% 3 02.73% & 22.22% 3 08.33%
Hispanic 144 50.70% iz LE.18% af 42, 72% 12 GE.GTH 20 55.56%
Mative American 0 00.00% 0 D0,00% ] 00.00% 0 (D00, 0 00.00%
OtherfAsian 1 00.35% 1] 00, 00%: 0 00, 00%: 0 00.00% 4] 00.00%
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ACADEMY FOR ACADEMIC EXCELLENCE
PRDGRAM STATUS REPORT B
Active Enrollments
Student Enrollment as of December 2017: District Total Enrollment: 506
District Average Attendance 476 (94.07%)
District Special Education Student Population 149 [29.45%)
CAMPUSES JDC - 001 DRC =002 MED. [/ YV - 003 SAU - 004 LETOT - 005
Mumber MNurmber Number MNumber Number
Enrollment 295 36 113 27 i7
Mew Students 110 14 19 10 11
Withdrawals 1040 11 17 13 10
Avg, Daily Attendance 292 19 112 17 36
Ayg. Daily Enrollment 295 36 113 25 37
Attendance Average 98.98% 52.78% 99.12% 68.00% 97.30%
Demographics
CATEGORY JDC - 001 DRC = 002 MED. / ¥V - 003 SALU - 004 LETOT - 005
! GEMDER Mumber Percent Murmbiar Percent | Mumber | Percent Mumber Percent | Mumber [ Percent
Female 45 15.31% 15 25.86% on 0.0% 03 12.50% 28 B2 RGN
Male 745 Ba6o% | 43 74.14% | 112 100% 21 87.50% | 06 17.14%
GRADE Mumber Numhber Mumber Mumber Mumber
3 o 0 0 0 o
ul 0 0 Ll 4] 0
5 3 0 il 4] 0
& b 0 1 0 1
7 33 8 5 & 1+
g A6 8 17 5 4
9 130 30 &7 15 12
10 55 10 19 1 B
11 12 2 2 1 3
12 7 0 1 f 1
AGE Number Mumber Mumber Mumber Mumber
10 0 0 0 0 0
11 2 0 0 ] 0
12 4 0 1 n 4
13 13 4] 4 1 7
14 40 4 10 3 3
15 77 2] 30 4 G
16 98 21 44 7 9
17 53 22 23 9 8
18+ 1 2 0 0 0
ETHNICITY Mumber | Percent | Number | Percent | Number | Percent | Mumber | Percent | Number | Percent |
African American 129 43.88% 25 43.10% 57 S50.89% 4 16.67% 14 40,00
Caucasian 22 07.48% 0 0000 3 02.68% 3 12.50% ] 14.29%
Hispanic 143 AG.6A% 33 56.90% 52 A6.43% 17 T0.83% 16 45.71%
Mative American 0 D0.00% 1] 00.00% ¥} 00,00, 0 00.00% 0 00,00,
Otherdsian 0 00.00% () 00,00 %, 4] 00.00% 0 00.00% ] 00.00%
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Dr. Terry 8. Smith
DALLAS COUNTY Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer
P S i W P

Henry Wade Juvenile Justice Center

2600 Lone Star Drive, Box 5 Dallas, T'exas 75212

MEMORANDUM
Date: January 22, 2018
To: Academy for Academic Excellence School Board
From: Dr. Terry 5. Smith, Director
Subject: Reauthorization of Academy for Academic Excellence [AAE) Charter School Purchase Policy

Background of Issues

Historically, the Academy for Academic Excellence School Board grants authorization to utilize a modified
purchasing system to expedite purchases and pay invoices. To date, this system has been effective in creating a
more responsive purchasing process. With the utilization of the modified system, there have been no
significant challenges encountered, as items purchased and invoices paid were accounted for in the various
line items of the Academy for Academic Excellence’s budget. This practice has not circumvented the
enforcement of the Local Government and Dallas County Purchasing policies and procedures. The purpose of
this briefing is to request an extension of the previously approved medification to the purchasing process used
to facilitate the expeditious ordering of needed supplies and paying invoices.

Impact on Operations and Maintenance

The Academy for Academic Excellence’s FY18 budget was approved by the Academy for Academic Excellence
5chool Board at the July 24, 2017 School Board meeting. The budget briefing included a proposed budget of
expenditures for the School Board's approval. The Purchasing Department, in accordance with purchasing
policies and procedures, requires a School Board Order when purchasing items outside of basic office supplies
and copier paper and in some cases a contract to purchase materials and supplies, and/or to pay outstanding
invoices. Additionally, orders that exceed 550 require Commissioners Court approval,

Basic supplies and materials are ordered in advance to ensure that staff have the necessary resources for
youth, and to facilitate a safe community, and have the necessary resources to complete assigned tasks and
duties during the Charter School’s day-to-day operations. Some resources are needed to be in compliance with
licensing and governing bodies while others will increase staff efficiency and are cost effective.

To ensure that all purchase requests are consistent with Academy for Academic Excellence School Board
approved budget, appropriate staff members have received training related to their specific line item budget
and have also been provided detailed copies of the budget. Moreover, staff members have been provided
detailed information on the purchasing process. Associated with the responsibilities incurred in the purchasing

process, all requests will be accompanied by appropriate documentation asserting that the identified items
were included in the approved budget,

The Department is recommending extension of the policies previously approved by the Board. These
purchasing procedures are summarized below.

(1) 50.01--5500. Purchases in this range require the Deputy Director and Budget Manager’s signature
plus o stonding School Board Order that authorizes payments for items reflected in the school
budget approved by the School Board,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax
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(2) 5500.01--51,000. In additional to requirement (1), purchases in this range require the Department’s
Director or Assistant Director signature,

(3) §1,000.01-53,500. In additional to requirement (1) and (2}, purchases in this range require o
signed authorization by the Academy for Academic Excellence School Board Chair.

(4) 53,500.01--and obove. In additional to requirements (1), (2), and {3), purchases in this range
require o traditional School Boord briefing and court order and must comply with Daflas County
and Local Government Code purchasing policies and procedures.

All purchases must comply with Dallas County and Local Government Code purchasing policies and procedures.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Impact

Dallas County purchasing policies and procedures as well as Local Governments Purchasing Codes require that
all purchases be made from a contract vendor or purchased through a purchasing agent of the County. The

modification requested will not circumvent or violate any previously mentioned purchasing policies or
procedures.

Financial Impact/Considerations

The cost for any materials or supplies ordered or invoices to be paid was accounted for under specific line

items in the Academy for Academic Excellence’s approved budget. This information has been review by Ms,
Carmen Williams, Budget Manager.

Recommendation

It is recommended that the Academy for Academic Excellence School Board approve the modified approval
process for ordering needed supplies and materials,

Recommended by:

—
> _

rd

Dr. Terry S. Smith, Director  *
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



JUVENILE BOARD ORDER

ORDER NO: 2018-xxx
DATE: January 22, 2018
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMEBERED at a regular meeting of the Charter School Board of Dallas County, Texas, held on the 22"

day of January 2018, in accordance with the Texas Open Meetings Act, with a quorum of the member present,

to wit:

Mame
MName

Name

Mame Mame
Mame MName
Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

historically, the Academy for Academic Excellence School Board grants authorization to utilize
a modified purchasing system to expedite purchases and pay invoices. To date, this system has
been effective in creating a more responsive purchasing process. With the utilization of the
modified system, there have been no significant challenges encountered, as items purchased

and invoices paid were accounted for in the various line items of the Academy for Academic
Excellence’s budget.; and

this practice has not circumvented the enforcement of the Local Government and Dallas
County Purchasing policies and procedures. The purpose of this briefing is to request an
extension of the previously approved modification to the purchasing process used to facilitate
the expeditious ordering of needed supplies and paying invoices; and

the Academy for Academic Excellence’s FY 18 budget was approved by the Academy for
Academic Excellence School Board at the luly 24, 2017 School Board meeting. The budget
briefing included a proposed budget of expenditures for the School Board's approval,; and

the Purchasing Department, in accordance with purchasing policies and procedures, requires a
School Board Order when purchasing items outside of basic office supplies and copier paper
and in some cases a contract to purchase materials and supplies, and/or to pay outstanding
invoices. Additionally, orders that exceed $50 require Commissioners Court approval; and

basic supplies and materials are ordered in advance to ensure that staff has the necessary
resources for youth, and to facilitate a safe community, and have the necessary resources to
complete assigned tasks and duties during the Charter School's day-to-day operations. 5ome
resources are needed to be in compliance with licensing and governing bodies while others
will increase staff efficiency and are cost effective and

to ensure that all purchase requests are consistent with the Charter School’s approved budget,
appropriate staff members have received training related to their specific line item budget and
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WHEREAS,

WHEREAS,

have also been provided detailed copies of the budget. Moreover, staff members have been
provided detailed information on the purchasing process. Associated with the responsibilities
incurred in the purchasing process, all requests will be accompanied by appropriate
documentation asserting that the identified items were included in the approved budget; and

the Department is recommending extension of the policies previously approved by the Board.
These purchasing procedures are summarized below.

(1) $0.01--5500. Purchases in this range require the Deputy Director and Budget
Manager's signature plus o standing School Board Order that authorizes payments for
items reflected in the school budget approved by the School Board,

(2) 5500.01--51,000. In additional to requirement (1), purchases in this range require the
Department’s Director or Assistant Director signature.

(3) 51,000.01--53,500. In additional to requirement (1) and (2), purchases in this range
require o signed authorization by the Academy for Academic Excellence School Board
Chairperson or Vice-Chairperson,

(4} 53,500.01--and above. In additional to requirements (1), (2), and (3), purchases in this
range require o traditional School Board briefing and court order and must comply with
Dallas County and Local Government Code purchasing policies and procedures.

All purchases must be in compliance with Dallas County and Local Government Code
purchasing policies and procedures; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT IS5 THEREFORE ORDERED, ADIJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approve the modified approval process for ordering needed supplies and materials.

DONE IN OPEN BOARD MEETING this 22" day of January 2018.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

, and duly adopted by the Juvenile Board on a vote of ___ for the motion and oppased,

Recommended by: Approved by:

Dr. Terry 5, Smith, Director Judge Cheryl Lee Shannon, President
Dallas County luvenile Department Academy for Academic Excellence School Board
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Dr. Terry 5. Smith

DALLAS COUNTY Director Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 22, 2018
To: Academy for Academic Excellence Charter School Board
From: Dr. Terry 5. Smith, Director
Subject: Acceptance of Annual Financial Audit

Background of Issues:

Pursuant to the Texas Education Code (TEC) § 44.008, the Academy for Academic Excellence (AAE) is required
to conduct an annual financial audit. This audit must meet the guidelines and requirements set by the Texas
Education Agency (TEA). Thus, the Academy for Academic Excellence School Board must approve the annual
audit.

The purpose of this request is to present the audit report for the 2017 Fiscal Year for AAE Charter School Board
approval and authorization for the President of the Academy for Academic Excellence School Board to sign the
audit on behalf of the Academy for Academic Excellence School Board for submission to TEA,

The Annual Financial Audit will be distributed to the Board on January 22, 2018, and submitted to the Texas
Education Agency (TEA) on or befare January 27, 2018, as required.

Impact on Operations and Maintenance:

The Academy for Academic Excellence’s Fiscal Year is from September 1, 2016, through August 31, 2017.
According to the TEC § 44.008, the independent audit must be approved by the Board and submitted to TEA no
later than 150 days after the end of the fiscal year, which was August 31, 2017. The Texas Education Agency
automatically grants an additional 30-day extension of the deadline without imposing any penalties or
sanctions,

Deloitte & Touche' was awarded the auditing contract as Dallas County's independent auditor under the
Request for Propasal No. 2015-074-6528.

The Annual Financial Report presents the financial statements for the Academy for Academic Excellence, listing
overall revenue and expenditures as well as details for specific funds within the budget. The notes to the
financial statements provide a more detailed explanation of the fiscal information. A portion of the Academy
for Academic Excellence School Board's audit includes a section entitled “Management’s Discussion and
Analysis.” This section was prepared by AAE staff and provides a summary of the Academy for Academic
Excellence’s finances.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding dispaosition alternatives
with regard to treatment and education for youth/families involved in the Juvenile Justice system and assisting
with academic growth.

Financial Highlights:
Key financial highlights for Fiscal Year 2017 are as follows:

* In total, unrestricted net position decreased by $1,987,577. Net position of governmental activities
decreased from a negative position of 54,544,681 in fiscal 2016 to a negative position of $6,532,258 in fiscal
2017. This decrease is due to the amortization of deferred inflows/outflows.

= The Academy had general revenues of 55,638,279 and program revenues of $1,351,909. Total revenues
were 56,990,188 which is an increase of 2% from the prior year.

* The Academy had 58,977,765 in expenses, representing an approximate 14% increase from the prior year.

= In total, net change in fund balance was a negative 5488,627 (projected to be $616,512) compared to a
positive $195,944 for the prior year,

As stated in previous years, student enrollment remains a constant issue regarding the AAF’s budget.

Management must consider revenue projections for the current school year compared to actual enrollments
and expenses to date to determine how much, if any, of these net assets can be utilized, The amount of net
assets available may change based on the final “settle-up” notification from Texas Education Agency [TEA).

Legal Impact:

The Academy for Academic Excellence School Board is responsible for the preparation and submission of the
annual audit and responding to any subsequent review by TEA, if requested.

Financial Impact/Considerations:

The net position of {$6,532) reflects a deficit after accounting for all liabilities—including possible lang-term
liabilities required to be accounted for, recording of liabilities for Other Post-Employment Benefits (OPEB) and
pensions. This deficit does not mean the Academy does not have resources available as they become due.
Rather, Generally Accepted Accounting Principles (GAAP) and the TEA Financial Accountability System
Resource Guide require governmental organizations to recognize an actuarially calculated liability for OPEB
and an actuarially calculated net pension liability. Since inception of the Academy, management has included
in each annual budget a reserve fund to allow for changes in State funding. State funding is based on average
daily attendance.

Fiscal 2017 expenditures increased by 51,110,549 due to an 8% increase in staff salaries and an 86% increase in
student transportation costs.

Academy for Academic Excellence Charter School employees are permanent, full-time Dallas County

employees and participate in the County's pension/retirement plan. OPEB for AAE was calculated as a 2%
allocation from the County’s OPEB.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Deloitte & Touche’ estimates the total fees for the financial audit for the AAE will be $40,750. The cost of the
audit will be paid from the Academy for Academic Excellence School budget, It is noted that the Academy for
Academic Excellence Charter School has no outstanding debt.

Recommendation:

It is recommended the Academy for Academic Excellence Charter School Board accept the Academy for
Academic Excellence School's annual audit for Fiscal Year 2017, conducted by the firm of Deloitte & Touché,
and authorize the President of the Academy for Academic Excellence School Board to sign the document as
presented by the auditors upon review and approval by the Dallas County Auditor's Office for submission to
TEA,

Recommended by:

-

|'t3'3f"?’. ;CJ{;_..‘-K..-L?J:_? i

¥

Dr. Terry 5. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
214-698-2200 Office 214-698-5508 Fax



ORDER NO:

DATE:

STATE OF TEXAS

ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER
2018 - XXX

January 22, 2018

§

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas

County, Texas, held on the 22" day of January 2018, in accordance with the Texas Open Meetings Act, with a

guorum of the members present, to wit:

Name Mame Name
Name MName Name
MName MName Name

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board QOrder:

WHEREAS,

WHEREAS,

pursuant to the Texas Education Code (TEC) § 44.008, the Academy for Academic Excellence
(AAE) is required to conduct an annual financial audit. This audit must meet the guidelines and
requirements set by the Texas Education Agency (TEA). Thus, the Academy for Academic
Excellence S5chool Board must approve the annual audit.

The purpose of this request is to present the audit report for the 2017 Fiscal Year for AAE Charter
school Board approval and authorization for the President of the Academy for Academic
Excellence School Board to sign the audit on behalf of the Academy for Academic Excellence
School Board for submission to TEA.

The Annual Financial Audit was be distributed to the Board on January 22, 2018, and will be
submitted to the Texas Education Agency (TEA) on or before January 27, 2018, as required: and

the Academy for Academic Excellence’s Fiscal Year is from September 1, 2016, through August
31, 2017. According to the TEC § 44.008, the independent audit must be approved by the Board
and submitted to TEA no later than 150 days after the end of the fiscal year, which was August
31, 2017. The Texas Education Agency automatically grants an additional 30-day extension of the
deadline without impaosing any penalties or sanctions.

Deloitte & Touché was awarded the auditing contract as Dallas County's independent auditor
under the Request for Proposal No, 2015-074-6528.

The Annual Financial Report presents the financial statements for the Academy for Academic
Excellence, listing overall revenue and expenditures as well as details for specific funds within the
budget. The notes to the financial statements provide a more detailed explanation of the fiscal
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

information. A portion of the Academy for Academic Excellence School Board's audit includes a
section entitled "Management’s Discussion and Analysis.” This section was prepared by AAE staff
and provides a summary of the Academy for Academic Excellence’s finances; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding dispaosition
alternatives with regard to treatment for youth/families involved in the Juvenile Justice system;
and assisting with academic growth; and

key financial highlights for Fiscal Year 2017 are as follows:

* In total, unrestricted net position decreased by 51,987,577. Net position of governmental
activities decreased from a negative position of 54,544,681 in fiscal 2016 to a negative position
of 56,532,258 in fiscal 2017. This decrease is due to the amortization of deferred
inflows/outflows,

» The Academy had general revenues of $5,638,279 and program revenues of 51,351,909, Total
revenues were 56,990,188 which is an increase of 2% from the prior year.

= The Academy had $8,977,765 in expenses, representing an approximate 14% increase from
the prior year,

» In total, net change in fund balance was a negative 5488,627 (projected to be $616,512)
compared to a positive $195,944 for the prior year.

As stated in previous years, student enrollment remains a constant issue regarding the AAE's
budget.

Management must consider revenue projections for the current school year compared to actual
enroliments and expenses to date to determine how much, if any, of these net assets can be
utilized. The amount of net assets available may change based on the final “settle-up”
notification from Texas Education Agency (TEA); and

the Academy for Academic Excellence School Board is responsible for the preparation and
submission of the annual audit and responding to any subsequent review by TEA, if requested;
and

the net position of ($6,532) reflects a deficit after accounting for all liabilities—including possible
long-term liabilities required to be accounted for, recording of liabilities for Other Post-
Employment Benefits (OPEB) and pensions. This deficit does not mean the Academy does not
have resources available as they become due. Rather, Generally Accepted Accounting Principles
(GAAP) and the TEA Financial Accountability System Resource Guide require governmental
organizations to recognize an actuarially calculated liability for OPEB and an actuarially calculated
net pension liability. Since inception of the Academy, management has included in each annual
budget a reserve fund to allow for changes in State funding. State funding is based on average
daily attendance,
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WHEREAS,

Fiscal 2017 expenditures increased by $1,110,549 due to an 8% increase in staff salaries and an
86% increase in student transportation costs.

Academy for Academic Excellence Charter School employees are permanent, full-time Dallas

County employees and participate in the County’s pension/retirement plan. OPEB for AAE was
calculated as a

2% allocation from the County’s OPEB.

Deloitte & Touché estimates the total fees for the financial audit for the AAE will be $40,750. The
cost of the audit will be paid from the Academy for Academic Excellence School budget. It is
noted that the Academy for Academic Excellence Charter School has no outstanding debt; and

it is recommended the Academy for Academic Excellence Charter School Board accept the
Academy for Academic Excellence School’s annual audit for Fiscal Year 2017, conducted by the
firm of Deloitte & Touché, and authorize the President of the Academy for Academic Excellence
School Board to sign the document as presented by the auditors upon review and approval by the
Dallas County Auditor's Office for submission to TEA.

IT 15 THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter School
Board approves the Academy for Academic Excellence Annual Financial Audit.

DONE IN OPEN BOARD MEETING this 22™ day of January, 2018.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by . and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed.
Recommended by: Approved by:
Dr. Terry 5. Smith, Director President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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Dr., Terry 5. Smith

DALLAS COUNTY Directar [uvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 22, 2018
To: Academy for Academic Excellence Charter School Board
From: br. Terry 5. Smith, Director
Subject: Adoption of Bullying Policy: David's Law Senate Bill 179

Background of Issues:

Pursuant to Senate Bill 179 “an act relating to harassment, bullying, and cyberbullying of a school student of
minor and certain mental health programs for public school students; increase a criminal penalty”. This Act
shall be known as David's Law. Section 37.0832, Education Code, is amended by amending subsections (a) and
(c) and adding subsections [a-1) and f.

Each school district must establish a district-wide policy and procedures to assist in the prevention and
mediation of bullying incidents between students that:
(1) interfere with a student’s educational opportunities; or

{2}  substantially disrupts the orderly operation of a classroom, school, or school-sponsored or
school-related activity,

Impact on Operations and Maintenance:

During Texas’ 85" Legislative Session, Senate Bill 179, also known as David's Law, was passed and signed into
Texas State law. This bill was named after David Molak, a high school student in San Antonio, who committed
suicide because of cyberbullying. The bill aims to bring awareness and new policies to schools to combat
cyberbullying. Senate Bill 179 (SB 179) classifies cyberbullying as a misdemeanor offense. The law also requires
intervention from public schools when any cyberbullying behavior is suspected.
* School districts are required to include cyberbullying policies into district policies and notify
parents/guardians if their child has been a victim of bullying or are the alleged aggressor.
¢ The bill requires school districts to develop an anonymous system to report bullying and threats.
e School districts have a greater ability to investigate off campus bullying if they see it materialize in
school, enabling school districts and law enforcement agencies to collaborate on investigations.
* The legislation enables law enforcement to unmask anonymous social media users who threaten
others.
* Students and/or parents can be charged with a misdemeanor for harassing or bullying anyone
under the age of 18 through text messages, social media, websites, apps, or other means whether

on campus or off, and provides additional counseling and rehabilitation services to the aggressor
and victim,

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives

with regard to treatment and education for youth/families involved in the Juvenile Justice system and assisting
with academic growth.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax
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Legal Impact:

The Academy for Academic Excellence is responsible for the implementation of the policy created for bullying
and cyberbullying (SB 179 and Section 37.0832, Education Code).

Financial Impact/Considerations:

There is no financial impact.

Performance Impact Measures:

Improve the safety and security for all students and staff.

Project Schedule/Implementation:

Implementation will begin after Board approval.

Recommendation:

It is recommended the Academy for Academic Excellence Charter School Board approve the adoption of the

Academy for Academic Excellence’s Bullying Procedures to comply with the Bullying Policy: David's Law Senate
Bill 179,

Recommended by:

"
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Dr. Terry S. Smith, Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office 214-698-5508 Fax



Bullying Policy
David’s Law (5. B, 179)
37.0832, Education Code

This is Education Code’s Policy.
This policy addresses bullying of students.
Definitions

BULLYING 1. "Bullying” means a single significant act or a pattern of acts by one
or more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal expres-
sion, expression through electronic means, or physical conduct that
satisfies the applicability requirements below and that:

a.  Has the effect or will have the effect of physically harming a
student, damaging a student’s property, or placing a student
in reasonable fear of harm to the student’s person or of dam-
age to the student’s property;

b.  Is sufficiently severe, persistent, or pervasive enough that the
action or threat creates an intimidating, threatening, ar abu-
sive educational environment for a student;

C. Materially and substantially disrupts the educational process
or the orderly operation of a classroom or school; or

d.  Infringes on the rights of the victim at school; and
2. Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any elec-
tronic communication device, including through the use of a cellular or
other type of telephone, a computer, a camera, electronic mail, instant
messaging, text messaging, a social media application, an Internet web-
site, or any other Internet-hased communication tool.

CYBERBULLYING

These provisions apply to:

1. Bullying that occurs on or is delivered to school property or to the
site of a school-sponsored or school-related activity on or off school
property;

2. Bullying that occurs on a publicly or privately owned school bus or
vehicle being used for transportation of students to or from school
or a school-sponsored or school-related activity; and

3. Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbullying:

a.  Interferes with a student’s educational opportunities; or



Bullying Policy
David's Law (5. B. 172)
37.0832, Education Code

POLICY

INTERNET POSTING

b.  Substantially disrupts the orderly operation of a classroom,
school, or school-sponsored or school-related activity.

The board shall adopt a policy, including any necessary procedures, con-
cerning bullying that;

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a wit-
ness, or another person, who in good faith provides information
concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of bully-
ing to:

a. A parent or guardian of the alleged victim on or before the
third business day after the date the incident is reported; and

b. A parent or guardian of the alleged bully within a reasonahble
amount of time after the incident:

Establishes the actions a student should take to obtain assistance
and intervention in response to bullying;

Sets out the available counseling options for a student who is a vic-
tim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying, includ-
ing procedures for a student to anonymously report an incident of
bullying, investigating a reported incident of bullying, and deter-
mining whether the reported incident of bullying occurred;

Frohibits the imposition of a disciplinary measure on a student
who, after an Investigation, is found to be a victim of bullying, on
the basis of that student’s use of reasonable self-defense in re-
sponse to the bullying; and

Requires that discipline for bullying of a student with disabilities
comply with applicable requirements under federal law, including
the Individuals with Disabilities Education Act (20 U.5.C. Section
1400 et seq.).

The policy and any necessary procedures must be included annually in
the student handbooks and in the district improvement plan under Edu-
cation Code 11.252.

The procedure for reporting bullying must be posted on a District’s inter-
net web site to the extent practicable.



Bullying Palicy
David's Law (5. B. 179}
37.0832, Education Code

TRAIMING Students and staff will be trained annually by the Sheriff's Department,

REPORTING Students and staff can report in person or anonymously. Students and
staff will be given the campus administrator’s 24 hour phone number for
reporting purposes,



AAE’'s Bullying Procedures

TRAINING

PROCEDURES

INTERMET
POSTING

Students and staff will be trained annually by the Sheriff's Department.

Each year, students and families will receive an orientation on bullying, which
includes cyberbullying.

1. Reports of bullying will be directed to the campus administrator. The campus
administrator will conduct an initial inquiry based on the allegations. The campus
administrator will promptly notify the Sheriff's Department to conduct an
investigation and appropriate action.

All allegations will be taken seriously and kept confidential, to the extent possible,
Limited disclosure may be necessary in order to conduct a thorough investigation.

2. Parent notification:
a. parent notification of the alleged victim will occur on or before the third
business day
b. parent notification of the alleged bully will occur on or before the third
business day.

3. Students and parents will have their campus administrator’s phone number to
report any bullying incidents, All allegations will be taken seriously and kept
confidential, to the extent possible. Limited disclosure may be necessary in order
to conduct a thorough investigation,

4. The Sheriff's Department will be involved in the investigation of all bullying
incidents.

5. Once the investigation is concluded, a parent/student conference will occur.
Serious bullying incidents may require placement at the Juvenile lustice
Alternative Education Program (JJAEP) as a discretionary offense.

AAE's procedures for reporting bullying must be posted on a District’s internet web
site to the extent practicable.



ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

ORDER NO: 2018 - XXX
DATE: January 22, 2018
STATE OF TEXAS g

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas

County, Texas, held on the 22" day of January 2018, in accordance with the Texas Open Meetings Act, with a

quorum of the members present, to wit:

Name Mame Mame
Mame MName Mame
Name Mame MName

Where, among other matters, came up for consideration and adoption the following Academy for Academic

Excellence Charter School Board Order:

WHEREAS,

WHEREAS,

pursuant to Senate Bill 179 “an act relating to harassment, bullying, and cyberbullying of a school
student of minor and certain mental health programs for public school students; increase a
criminal penalty”. This Act shall be known as David's Law. Section 37.0832, Education Code, is
amended by amending subsections (a) and (c) and adding subsections (a-1) and f.

Each school district must establish a district-wide policy and procedures to assist in the

prevention and mediation of bullying incidents between students that:

(1)  interfere with a student’s educational opportunities: or

(2} substantially disrupts the orderly operation of a classroom, school, or school-sponsored or
school-related activity; and

during Texas' 85" Legislative Session, Senate Bill 179, also known as David's Law, was passed and

signed into Texas State law. This bill was named after David Molak, a high school student in San

Antonio, who committed suicide because of cyberbullying. The bill aims to bring awareness and

new policies to schools to combat cyberbullying. Senate Bill 179 (5B 179) classifies cyberbullying as

a misdemeanor offense. The law also requires intervention from public schools when any

cyberbullying behavior is suspected.

» School districts are required to include cyberbullying policies into district policies and notify
parents/guardians if their child has been a victim of bullying or are the alleged aggressor.

s The bill requires school districts to develop an anonymous system to report bullying and
threats.

* 5chool districts have a greater ability to investigate off campus bullying if they see it
materialize in school, enabling school districts and law enforcement agencies to collaborate on
investigations.
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* The legislation enables law enforcement to unmask anonymous social media users who
threaten others,

s Students and/or parents can be charged with a misdemeanor for harassing or bullying anyone
under the age of 18 through text messages, social media, websites, apps, or other means
whether on campus or off, and provides additional counseling and rehahilitation services to
the aggressor and victim; and

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment and education for youth/families involved in the luvenile
lustice system and assisting with academic growth; and

WHEREAS, the Academy for Academic Excellence is responsible for the implementation of the policy created
for bullying and cyberbullying (SB 179 and Section 37.0832, Education Code); and

WHEREAS, there is no financial impact; and

WHEREAS, to improve the safety and security for all students and staff; and

WHEREAS, implementation will begin after Board approval; and

WHEREAS, the Juvenile Department recommends that the Academy for Academic Excellence School Charter

S5chool Board approve the adoption of the Academy for Academic Excellence’s Bullying
Procedures to comply with the Bullying Policy: David's Law Senate Bill 175.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter School
Board approves the adoption of the Academy for Academic Excellence’s Bullying Procedures to comply with the
Bullying Policy: David’s Law Senate Bill 179.

DONE IN OPEN BOARD MEETING this 22™ day of January, 2018,

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by . and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed,
Recommended by: Approved by:
Dr. Terry 5. Smith, Director Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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