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V. Discussion ltems-Juvenile Department
A. Director's Reports
B. Juvenile Justice Alternative Education Program {JJAEP) Update
C. Ratification of Noble Assessment System Platform

V. Action Items - Juvenile Department
0. Election of Juvenile Board Chairman
£. Election of Juvenile Board Vice-Chairman
F.  Reauthorization of Dallas County Juvenile Department Purchasing Policy
G.  19th Annual Conference on the Treatment of Juveniles with Sexuzl Behavior Problems — May Znd-3rd, 2019
H. Professional Services Agreement between Dallas County luvenile Department and Anna Salter, PhD. — 19th Annual

Canference on the Treatment of Youth with Sexual Behavior Problams
temaorandum of Understanding between Dallas County Juvenile Department and Herrera & Associates far Positive Passage
Programming at the Lyle B. Medlock Residential Treatment Center

I, Youth Services Advisary Board (YSAB) luror fund Recommendation for Fiscal Year 2019 for Culinary Arts Vocation Class
Suppart and Welding Vocation Class Suppaort,

¥. Professicnal Services Agreement with Positive Steps, Inc., for Residential Sex Dffender Treatment Services for Females
L. Youth Services Advisory Board (YSAB) Re-Appointments
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1. Mation to Open Public Hearing
2, Discussion and Reguest for Public comments
3. Motion to close Public Hearing

Wil Discussion Items = Academy for Academic Excellence (AAE] Charter School
M, AAE Charter Schoal Update
Vil Action Items — AAE Charter Schoaol "

0. FReauthorization of Academy Academic Excellence [AAE) Charter School Purchasing Palicy
P, Acceptance of Annual Financial Audit

Q. Approval of E-rate Category 2 Funds for the Academy for Academic Excellence

R

Interlocal Agreement between Reglon 10 Education Service Center and Academy for Academic Excellence for the Safety and
Security Audit at 1673 Terre Colony Court {Texas Education Code - EDUC§ 37.108)

5. Approval of Improvement Plan Goals for the Academy for Academic Excellence

IX. Executive Session - Juvenile Department
For Purposes Permitted by Chapter 551, Open Meetings, Texas Government Code, Section 551,071 through Section 551.076
Sublects: Litigation Security Persannal: Delibarate Employes #17013 Contacts:
Notes:

fIndividuals Wishing to Speak During the Public Comment Period Must Register With the Director's Executive Coordinator, Ms. Claudia
Avilo (214-658-2224) By 4:00 p.m. on the Business Day Prior to The Date of The Board Meeting.

Agenda ltems ore ossigned numerically and alphabeticolly for ease of reference only, and do not necessarily refiect the order of their
consideration by the Board.
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MINUTES OF MEETING DATE: November 30, 2018

DALLAS COUNTY TIME: 12:00 p.m.

JUVENILE BOARD
PLACE: Dallas County Youth Village
1576 E. Langston Road
Dallas, Texas 75241

MEMBERS PRESENT: Judge Cheryl Lee Shannon, Chairman
Commissioner John Wiley Price, Vice-Chairman
Dr. Connie Wilson
Judge Andrea Martin
Judge Craig Smith
Judge Andrea Plumlee
ludge Amber Givens-Davis
ludge Ken Molberg

MEMBERS ABSENT: ludge Clay Jenkins

Call to Order

The Dallas County Juvenile Board meeting was held at the Dallas County Youth Village, 1576 E. Langdon Rd.,
Dallas, Texas 75241, at 12:00 pm. Vice-Chairman, Commissioner John Wiley Price, called the Juvenile Board
Meeting to order at 12:00 p.m. noting there were enough members present for a quorum.

> Commissioner Price stated for the record that the Board would be touring the Youth Village facility and
that Or. Connie Wilsen waould be exempt from touring.

Tour of Facilities

# Commissioner Price called the meeting back to order at 12:22 p.m., noting that Chairman Judge Cheryl
Shannon would abstain from voting on Item C.

Approval of Minutes

Commissianer Price entertained a motion to approve the October 22, 2018, meeting minutes.

» ludge Ken Molberg moved and Judge Andrea Martin seconded to approve the minutes from the previous
meeting. The motion passed unanimaously,

Public Comments: (Limited to 3 minutes per individual or organization)
Mo public comments.

Discussion Items — Juvenile Department

A, Director's Report
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Discussion Items — Juvenile Department

A. Director’'s Report

Mr. Beatty began by acknowledging Probation Officer Ms. Samantha Lee, of District 7, as the employee of
the month. He also stated that she was recognized at Commissioner's Court for her willingness to go
beyond her scope of duty by assisting the Dallas Fire Department who were called to the scene of an
accident to which she had stopped to render assistance. Mr. Beatty stated that Ms. Lee was asked to
crawl into the vehicle to retrieve the victim's identification, to which she gladly assisted. Mr. Beatty
acknowledged Court Assessment Assistant Supervisar, Ms. Terri Gabourie for her role in orchestrating the
North Texas Gang Task Force monthly meeting hosted by the Department. Lastly, he recognized the
employees who received their service pins as well as those who received “Caught in the Acts”. Lastly, Mr.
Beatty thanked all who played a part in the successful execution of the eighth annual “Meal of Hope”
sponsored by Alert Ministries for the youth in Detention for the holidays.

. JJAEP Update

Mr. Beatty stated there are currently 72 students enrolled, with an average daily attendance of 52% at
HAEP. He stated the staff and youth participated in Bullying/Cyber-Bullying Awareness through
presentations and discussions. The staff and students recognized Breast Cancer awareness by wearing
pink. He mentioned that the staff of the International Truancy and Dropout Association toured the facility,
Mr. Beatty commended Mrs. Ramos and her staff for the wonderful job they are doing in the department.

s There were no guestions or comments for the reports,

Action Items = Juvenile Department

C. Annual Juvenile Board Certification of Youth Village

Judge Shannon stated for the record that she would tour the site and sign an individual order reflecting
that she toured and inspected the facility at a separate time. She also noted for the record that the order
reads Letot and should reflect Youth Village and ask for the correction to be made.

» Commissioner Price stated that after touring the facility in regards to the certification of the Dallas
County Youth Village, in accordance to Section 51.126 of the Texas Family Code the Dallas County
Youth Village as suitable for the confinement of youth and entertained a motion with the necessary
carrection to the order.

# ludge Craig Smith moved and Judge Andrea Plumlee seconded to approve the certification of the
Youth Village as suitable for the confinement of youth in accordance with Section 51.26 of the Texas
Family Code. The motion passed unanimously.

# The record will reflect that Judge Shannon abstained from voting, as she was not present far the tour.
The motion passed.

D. 2018-2018 Annual Review of the Youth Village Policies and Procedures Manual

Mr. Beatty respectfully requested that the Dallas County Juvenile Board approve the 2018 Palicies and
Procedures Manual for the Dallas County Youth Village. Additionally, he requested that the Juvenile Board
also authorize the Director of Juvenile Services or designee to modify any policy and procedures as
needed.
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»  Commissioner Price asked the Department if the employees are receiving a copy during training and
signing as having received the information. Commissioner Price asked Mrs. Denika Caruthers, Legal
Advisor to the Juvenile Department, if she had in fact reviewed and signed off on the P & P as to form.
She replied in the affirmative for both inguiries.

#»  Commissioner Price moved and Judge Plumlee seconded to approve the 2018 Dallas County Youth
Village Policies and Procedures Manual. The motion passed unanimously.

E. Interlocal Agreement to provide Dental Services between Texas A&M University Health Science Center
(TAMHSC) on behalf of Baylor College of Dentistry and Dallas County Juvenile Board on behalf of Dallas
County Juvenile Department

Mr. Beatty requested the Board to approve the Interlocal Agreement to provide Dental Services
between Texas A&M University Health Science Center (TAMHSC) on behalf of Baylor College of
Dentistry and Dallas County Juvenile Board on behalf of Dallas County Juvenile Department. He
informed the Board that the renewal comes with an increase in payment for dental services at a new
monthly flat rate of 515,000.00, for an annual reimbursement not to exceed $180,000.00. This is an
increase from the previous contract of approximately $64,000. This increase is the first since the
beginning of the contact in FY 2001. Funding for the purchase of dental services is available from the
Texas Juvenile Justice Department State Aid under Community Programs. Ms. Carmen Williams, Budget
Manager, have reviewed the financial information.

» Commissioner Price asked Mrs, Caruthers if she had reviewed and approved the agreement as to
form. Mrs. Caruthers responded in the affirmative.

# Commissioner Price moved and Judge Ken Molberg seconded to approve the Interlocal Agreement
to provide dental services between TAMHSC on behalf of Texas A&M University College of Dentistry
and the Dallas County Juvenile Department for the period lanuary 1, 2019, through December 31,
2019, The motion passed unanimously,

F. Memorandum of Understanding between POETIC and Dallas County Juvenile Department

Mr. Beatty gave an overview of the POETIC program and then respectfully asked the Board to approve
the Juvenile Department’s MOU with POETIC from December 1, 2018, to November 30, 2019,

# Commissioner Price moved and Judge Plumlee seconded to approve the MOU between POETIC and
the DCID. The motion passed unanimously.

G. Ratification of Techshare.Juvenile and luvenile Case Management System-Basic: 2019 Resource Sharing
Addendum - Tentative

Mr. Beatty informed the Board that as of November 21, 2018, Dallas County had not received the
TechShare Juvenile and Juvenile Case Management System - Basic 2019 Resource Sharing Addendum
from the Texas Conference of Urban Counties {CUC). The TechShare.Juvenile and Juvenile Case
Management System - Basic 2018 Resource Sharing Addendum will expire on December 31, 2018. He
stated the project is ongoing and the anticipated effective date is from January 1, 2019 through
December 31, 2019. Mr. Beatty requested the Juvenile Board approve the Chairman of the Juvenile
Board to sign the TechShare.Juvenile and Juvenile Case Management System - Basic 2019 Resource
Sharing Addendum,
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H. Juvenile Processing Offices — Dallas Independent School District Police Department, Duncanville
Independent School District Police Department, and Grand Prairie Police Department

Mr. Beatty requested the Board approve the listed Processing Offices and approved rooms. He
highlighted and explained the demographics presented in the packet. In addition, he requested that
the Board decertify previously approved offices for the Dallas Independent School District Police
Department, Holding Room A&B, Report Room, and Shift Briefing Room located at 1402 Seegar Street,
Dallas, Texas 75215, effective December 31, 2018,

» Judge Smith moved and Commissioner Price seconded to approve the Juvenile Processing offices
for Dallas Independent School District Police Department, Duncanville Independent School District
Police Department and Grand Prairie Police Department. Additionally the Board approved to
decertify previously approved offices for the DISD Police Department, Holding Room A&B, Report
Room, and Shift Briefing Room located at 1402 Seegar St., Dallas, Texas 75215, effective
December 31, 2018. The motion passed unanimously.

|. Release a Request for Proposals [RFP) for new FY2019 Residential Services Contracts

Mr. Beatty stated the purpose of this request is to secure Juvenile Board approval to release the RFP
for new residential services contracts for FY2019. If approved, this action will afford the Department
greater options and a wider array of residential treatment services for youth. He stated Contract
Services, using standard language required by the Juvenile and Purchasing Departments developed the
RFP. The RFP has been submitted to the Purchasing Department for content approval. Ms. Denika
Caruthers, Administrative Legal Advisor for the Juvenile Department has approved the document as to
form; the RFP is included in the brief as Attachment One.

# Commissioner Price requested the Department take a closer look at Placement for outside
residential treatment facilities as opposed to what is happening in-house. Judge Shannon
assured Commissioner Price that the Department attempts to place youth within the

Department’s facilities first, but there are times when that is not an option for various
reasons.

L

Mr. Beatty responded to the concerns of the Board by assuring them that the Department has
already taken measures to ensure that the open beds within our facilities are considered first.
He added that sometimes there are mitigating factors that cause the Department to seek
outside placement and services. Judge Shannon requested the Department began
documenting why outside placement was the best option as opposed to using local facilities.
She stated the reports can be used in terms of a review.

=  Commissioner Price moved and Judge Molberg secanded to approve the RFP for new FY2019
Residential Services Contracts. The motion passed unanimously.

1. Memorandum of Understanding Renewal between Gulf Coast Trades Center, Workforce Development
Grant and Dallas County Juvenile Departrment

Mr. Beatty requested the Juvenile Board’s approval to continue the MOU between GCTC and the
Juvenile Department, which will allow seventeen (17) Dallas County youth to carryover from FY2018
and six (6) new Dallas County youth, in residential placement at GCTC, to enroll in the Workforce
Innovation and Opportunity Act (WIOA), Title |, Out of School Youth Program during FY2019, He
stated that beginning January 1, 2019, through September 30, 2019, the per diem will be adjusted to
$162.30 for each youth in residential placement at the facility. Thus, beginning January 1, 2019,
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beginning January 1, 2019, through September 30, 2019, the per diem will be adjusted to 5162.30 for
each youth in residential placement at the facility. Thus, beginning January 1, 2019, through the MOU,
Workforce Solutions Greater Dallas will pay 581.15 (50%) of the daily placement cost for each of the
twenty-three (23) Dallas County youth participating in the grant program at GCTC. The Juvenile
Department will be responsible for the remaining 581.15 [50%) of the daily placement cost for those
youth. He stated the MOU between Dallas County Juvenile Department and Gulf Coast Trades Center
was developed by Contract Services and approved as to form by Administrative Legal Advisaor, Ms.
Denika Caruthers. The signature of the Chairman of the Juvenile Board is required on the agreement.
The MOU document is included in this briefing as Attachment One,

# Commissioner Price moved and Judge Plumlee seconded to approve the MOU Renewal between
GCTC Workforce Development Grand and Dallas County Juvenile Department. The motion passed
unanimaously.

K. Interlocal Agreement with La Academia de Estrellas Charter School and JJAEP

Mr. Beatty gave a brief overview of the request stating La Academia is a charter school located in Dallas.
It serves approximately 1,048 students in grades preschool to grade 8. La Academia would like to
contract with the Juvenile Justice Alternative Education Program (JJAEP) to provide educational services.
For the period beginning December 1, 2018, and ending May 31, 2019, JJAEP agrees to provide services
described in the brief for eligible student(s} requiring a discipline alternative education placement who
are students of La Academia. He stated all mandatory students will be paid for by TIJD and the daily
rate for all discretionary students is $115.00 per student for each day in attendance.

b o

# Commissioner Price wanted to know the anticipated number of student who might be referred to
UAEP. Mrs. Karen Ramos, Deputy Director of Education Services replied that the Principal of La
Academia de Estrellas Charter School stated that in the last two years she has had one student
referral per year.

v

Commissioner Price moved and Judge Plumlee seconded to approve the Interlocal agreement with
La Academia e Estrellas Charter School and JJAEP. The motion passed unanimously.

L. December luvenile Board Meeting and Location (If deemed necessary)

e

#» Commissioner Price moved and Judge Plumlee second to approve that is it not necessary for the

Dallas County Juvenile Board to meet during the month of December. The motion passed
unanimously.

M. Juvenile Board 2019 Meeting Schedule and Calendar

Mr. Beatty respectfully requested that the Juvenile Board approve the 2019 Juvenile Board meeting
schedule. Additionally, the Department respectfully requests to alter the meeting locations (with 7
days’ notice) if deemed necessary for facility/program certification(s).

# Commissioner Price thanked the Board for their commitment to attending the meetings and
suggested that each one carefully evaluate their calendars to ensure that there is always a quorum
present at each meeting. He also mentioned that it is mandatory for each facility is mandated to be
inspected and approved on a yearly basis. Judge Shannon asked the Board members to ensure that
any new members coming to the Board be informed prior to election of the meeting dates, times,
and |ocation so that they have an opportunity to adjust their schedules accordingly.

'\."

Commissioner Price moved and Judge Smith seconded to approve the 2019 Juvenile Board meeting
schedule and calendar. The motion passed unanimously,
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N. Any subsequent action deemed necessary as a result of IX — Personnel: Deliberate  Employee#55649

# Matter to be discussed during closed session.

w_:-’

Commissioner Price moved and Judge Plumlee seconded to recess as DCIB. The motion passed
unanimously.

# Commissioner Price moved and Judge Plumlee seconded to convene and the Academy for Academic
Excellence (AAE). The motion passed unanimously.

VIl Discussion Items — Charter School

0. Academny for Academic Excellence (AAE) Charter School Update

Mr. Beatty stated that each campus had Parent Teacher Conference and Title | Parent Night in the
month of October. He explained that Title | meetings are required by all districts that receive this
particular funding to explain to the parents how funding is allocated by the school. Mr. Beatty stated
that as of October 26, 2018 there are 505 students enrolled on the combined campuses.

# There were no comments for this Item.

Vil Action Items — Charter Schoaol

P. Memorandum of Understanding with AAE and Bill J. Priest

Mr. Beatty gave an overview of the MOU with AAE and Bill J. Priest: DCCCD. He highlighted that the goal
of the agreement is to provide instruction in a variety of courses for the enhancement of workplace job
skills. The program’s aim is to provide students with skills to increase their employability once
discharged from placement. AAE is proposing the second semester (Spring 2019) through the end of the
first semester (Fall 2019) class “Introduction to Welding Class”, in collaboration with Bill J. Priest, DCCCD
which is recognized for their commitment to workforce training and services, small business
development and career services. He added the program’s aim is to provide students with skills to
increase their employability once discharged from placement. Mr. Beatty respectfully requested the

Board approve the MOU between DJCD on behalf of the AAE and Bill J. Priest, DCCCD for the operation
of the welding class.

# Judge Shannon wanted to know if the Department is requiring the parents of the youths

participating in the welding program sign a release of liability form. Ms. Caruthers answered in the
affirmative.

# Judge Molberg moved and Commissioner Price seconded to approve the MOU between AAE and Bill
1. Priest, DCCCD for the operation of the welding class. The motion passed unanimously.

1.‘

Commissioner Price moved and Judge Plumlee seconded to adjourn as the AAE Board. The motion
passed unanimously.

v

Commissioner Price moved and Judge Plumlee moved to reconvene as the DCJB. The motion passed
unanimously.
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Executive Session — Juvenile Department

ludge Shannon stated there were matters for the Executive Session for purposes permitted by Chapter
551, Open Meetings. Texas Government Code, Section 551.071 through Section 551.076. Subjects

Litigation, Personnel, Security, Contract. She then called the meeting into closed session and dismissed
the audience at 1:00 pm,

# ludge Shannon call the DCIB back into session at 1:03 pm, stating the Board did not discuss any
matters that they were not permitted to discuss and that they only discussed the matters as posted.

v

Judge Shannon entertained a motion on Item N. Any subsequent action deemed necessary as a result
of IX = Personnel: Deliberate  Employee #55649 Duties of Appointment

= Commissioner Price moved and Judge Plumlee seconded to approve the Personnel: Deliberate
Employee #55649 Duties of Appointment.

# Judge Shannon stated there were no more matters to be discussed by the DCJB, and entertained a
motion to adjourn.

v

Judge Smith moved and Judge Amber Givens-Davis seconded to adjourn as the Dallas County Juvenile
Board. The motion passed unanimously.

¥ Judge Ken Molberg announced that this would be his last Juvenile Board meeting.

# Meeting adjourned at 1:04 pm,
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DALLAS COUNTY JUVENILE DEPARTMENT
DIRECTOR’S REPORT
DECEMBER 2018

The Juvenile Department recognized outstanding departmental employees for Year 2018, The Department also
recognized the Director's Award for 2018, for the following staff:

Probation Services Division— Amanda Broaks (District 2)

Educational Services Division — Michelle Sims {JJAEP)
Administrative/Executive/Contract Services Division— Diwani Lewis (Contract Services)
Institutional Services Division — Charlotte Edney (Detention)

Clinical Services — Tiffany Romer {Psychology)

DCID Employee of the Year: Arnaldo Pellot [District 9)

DCID Directors Award: La'lauana Jackson (District 8)

PROBATION SERVICES DIVISION
Ms. La'Jauana Jackson was not only recognized for the 2018 Director’s Award but she was also recognized as the
Dallas County Employee of the year for Courts and Justice Administration at Commissioners Court.

Community Service Restitution {CSR) Update:

Throughout the month, one hundred and seventy-five (175) youth completed one thousand and sixty-eight (1,068)
Court-Ordered CSR hours at various approved CSR sites in Dallas County. The CSR Coordinator facilitated supervised
community service restitution projects at the Chocolate Mint Foundation, the African American Museum and
Friendly West Manhood Boot Camp, which resulted in the completion of three hundred and forty-four {344) CSR
hours by fifty-one (51) youth during these events,

For the calendar year 2018, one thousand, nine hundred and fifty-eight (1,958) youth completed twenty-one
thousand five hundred and ninety-nine (21,599) CSR hours.

PSYCHOLOGICAL SERVI ANCE ABUSE DIVISI

Psychology staff referred 99 youth for psychiatric services during the month. A total of 96 psychiatric
consultations were performed with 66 of those being follow-ups. Of the 33 initial psychiatric consultations
performed: 21 resulted in no medication being prescribed, 0 had already been prescribed psychotropic medications

and continued those, 0 youth were already prescribed psychotropic medication and the medication was
discontinued, 9 were started on medication, and 3 youth refused evaluation.

INSTITUTIONAL SERVICES DIVISION DETENTION |
DETENTION CENTER DETENTION | NOV | DEC | VTD |
| Admissions 245 | 241 | 2818 |

Program News and Updates: Releases 272 | 226 | 2790
On December 13, Detention had their Christmas Breakfast
Celebration, the gym was filled with children laughing, A0 7 : 208 <Hf 1 21
excitement and gratitude, Christmas music and hash browns |_Detention Hearings 511 | 439 | 5890
sausage-egg-and-cheese casseroles! This year, we added a new | TID/Placement Trips | 18 10 118
component. Three guests were invited to share words of Local trips 54 76 '344
encouragement and stories of being troubled youth and their [
life changes. The testimonies brought pause to the room and |\outh transported 73 68 | 765
hope for transformation. Eighty boys received an autographed | STARS NOV | DEC | YTD
copy of Speaker and Author Gene Mosley's book. The best part | Admissions 3 2 a1
was_that_the guest speakers spent time at the breakfast tables Halaadas 5 5 43
talking with the boys,

successful 5 3] 39
After the Christmas Breakfast, the celebration continued with a | Unsuccessful 0 1] 4
Whataburger Lunch, Church’'s Chicken Dinner and an afternoon Administrative 0 ) 0 ﬂ
of Cookies and lce Cream, -

ADP 35 a3 36

To assist referred youth in becoming productive, law abiding citizens,
while promoting public safety and victim restoration.
214-698-2200 Office
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Our special guests included Dr. Brian Williams of PHHS, Dallas County Commissioner J.I. Koch, guest speakers
McArthur Glaze, Gene Mosley, and Seneca Wills; and our new Director and Assistant Director, Darryl Beatty and
Sheryl Eagleton.

Special thanks to the Youth Advisory Board, our caterer So Savwy Events, and donars Kristi Caplan, DJ Chris Marshall
and his wife Tiffany; Brian Williams Foundation, Lindsey Bowden, ALERT Ministries, Billy Ray Sanders and the 70
volunteers who joined us. Special shout out to Commissianer John Wiley Price who never stops giving.

Volunteer Programs and Residents Activity:

Total Volunteer/Hours November: Volunteers: 120, Total Hours: 423

Dallas County HHS Screening: O residents

Movie Nights: Let There he Light
Revelation Road

MARZELLE C. HILL TRANSITION CENTER

Program and Residents Activities: Resident participated in the

; HILL CENTER
Christmas Decoration contest. The theme selected by the residents NOV | DEC | ¥TD
was a “Jammin’ Holiday” with the walls of the main floor decorated —
with a popular Christmas carol. Residents also attended gz | Admissions 24 17 1379
Christmas breakfast put on by hundreds of volunteers and received | ADP 16 16 32
a Christmas gift bag. Also for the holidays, the residents were | Releases 17 20 | 399
treated to a Whataburger lunch and a Church's Chicken dinner. Total Youth Served 31 33 13

Program Updates: Groups this month focused on healthy competition through various educational competitions.
Jeopardy, word searches, cross word puzzles, Black History/American History trivia were subjects J50s focused on
to get the residents excited about competing. During all of the competitions, the residents were learning how to

control their anger as well as motivate their teammates. In continuing with our dorm of the month contest, Dorm
4 won.

Volunteer Services: 6 groups consisting of 20 individuals provided a total of 40 hours of service. This does not
include the Christmas breakfast celebration.

MEDLOCK CENTER

Education: Residents participated in educational classes and | MEDLOCK CENTER

curri.r:u]um from Academy of .ifacal:lemic Excellence: cDmFuterized RTC NOV | TR

credit recovery program, tutoring, special education services, GED [————— o

preparation services and ESL services. Admissions 9 | 8 |[134
Released 11 11 140

Life Skills: Residents learned how to maintain better health, | Successful 10 | 9 |123

hygiene, independent living and employment which can be used | nsuccessful 1 > ——

once released from the program. TAdministrative 0 ) 3

Recreational Activities: Residents participated in large-muscle | ADP 39 37 54

activities consisting of push-ups, sit-ups and outside recreation. | Total Youth Served 49 46 175

Social Skills: Residents participated in anger management, problem solving, moral decision-making, positive peer
interaction, teamwork, and leadership through groups, team-building exercises, sports, self-esteem building and
assignments. The residents learn the skills and practice application when they lead the group of peers.

Volunteer Groups:
Eighteen (18) valunteers provided a total of 30 volunteer hours.

* Potter’s House: Chapel service, Bible study and religious activities with voluntary participation.
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« Life Quest Essentials: Chapel services, Bible study and religious activities with voluntary participation,

* Pleasant Valley Baptist Church: Chapel services, Bible study and religious activities with voluntary
participation.
Let’s Get It Fitness: Various exercise activities.
Big Thought Program: A Poetry artist is mentoring residents from 1PM - 5PM an Sundays.

Mew Initiatives:
¢ December 5: Ms. leanette Medina (USDA Analyst) was here to observe Medlock/Youth Village Food Service
Staff. Everything went well, no concerns.
December 5: Mr. Allen Wallace (TJD Ombudsman) was here for his quarterly unannounced visit.
December 15: Medlock had their “Holiday Dinner” for the residents, provided by Youth With Faces.

December 20: Medlock/Youth Village Administration provided all staff from both cam puses with breakfast.
Chili Dogs were provided to the 2-10 PM shift for both campuses.

December 20: Dallas Symphony delighted the residents with Christmas musicals.
December 21: Dorm 6 had Adopt-A-Dorm in the multi-purpose room from Gospel Temple Church,

December 25: Residents received a dorm box which contained sweaters, board games, socks, and card
games provided by YSAB.

o December 25: Christmas visitation was from SAM-11AM for all residents.

Medical: The Parkland Nurse Practitioner saw a total of 13 residents for sick call. There were a total of 10 tra nsports
by Medlock Staff, as follows:

Sick call: 13 residents were seen on-site by the Parkland Physician Assistant.

JDC Dental: Four (4) transports with a total of 16 residents seen.

Court: One (1) transport for a total of 1 resident taken to his court date appointment.

Private Dental Care: One (1) transports with a total of 1 resident seen.

Emergencies: One (1) transport with a total of one resident taken to Parkland Hospital for psychiatric
evaluation, upon release from hospital resident was taken to JDC on a W-2,

* Parkland Clinic: Two (2) transports with a total of two (2) residents taken to their clinic appointment.

Training:
* Maedlock (All Shifts) completed First Aid/CPR Training. Staff needing hours for re-certification completed
their missing trainings by completing webinars and cross-trainings.

YOUTH VILLAGE
Drug In?eruention: C!ass is designed to pmuide_ up-to-date il YOUTH VILLAGE
mforma'_tmn for effective prevention while addressing risk and TOTAL [ NOV | DEC | YiD
protective related factors related to Substance Abuse Class: Py — | 11 10 114
facilitated by Drug-Counselor Terri Flower, from SAU Unit. Groups =
rotate weekly, Released 1 9 113

| Successful 1 8 81
Social Skills/Thinking Errors: Residents’ incentive plans and | Unsuccessful 0 1 27
beha»friors are addressed with social skills and thin_kinrg errer | administrative 0 0 § |
principles. Group and Huddle-ups also use these principles to ™,

: . e ADP 47 52 43

further emphasize problem solving, anger management, positive -
interaction, leadership and teamwork strategies. Groups rotate _10tal Youth Served | 53 62 | 166
weekly, YOUTHFUL

| OFFENDERS NOV | DEC | YTD
Anger Management: Classes are facilitated by Youth Village | Admissions o 0 0
Psychology staff. Residents actively participate by addressing | Releases 0 0 4
issues that may have been motivated by anger. Residents are given Successful 0 0 L
different methods and tools regarding managing and controlling Unsuccessful 0 0 1
anger. Groups rotate weekly. Administrative 0 0 0

ADP 0 0 2
Gang Intervention: Youth are educated in prevention, | Total Youth Served 0 0 4

intervention, and suppression strategies to increase the
probability of success in any community. Prevention strategies target the risk of gang involvement and help reduce
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the number of youth who might consider joining or continued membership in gangs. Class is facilitated by
psychology staff.

Family Training: Assists and provides parents with tools to manage their child's behavior with strategies and
techniques that are specifically suited to meeting families’ needs. Youth are joined by parents to discuss issues and
ways to resolve past issues.

Creative Solutions/Big Thought: Class engages youth through performing and visual arts. Program included a
culminating theater event and art exhibit. Program also teaches skills associated with job and college readiness such
as teamwork, decision-making, problem-solving, critical thinking and communications. Class is facilitated by
assigned instructors employed by Big Thought.

Mew initiatives:

Volunteer Groups:

Church of Christ (Chaplains) - Residents participate in Bible study and religious activities voluntarily, Chaplains meet
with residents upon request.

Concord Baptist Church - Residents meet with the volunteers on the 2" and 4" Sundays for voluntary Bible-based
study group. Discussion also includes anger management and coping strategies for overall success.

Mount Zion/Shady Grove Baptist Church - Bible study groups are available on the 1* and 3™ Mond ays for residents
who wish to attend.

Let's Get It Fitness: Fitness instructors Demetrius Glenn and Dhaki Bey discuss fitness and nutrition strategies ina
group setting. They instruct the youth on healthy living habits and how to set fitness goals for life long success.

Volunteers:
Seventeen (17) volunteers on campus for the month with a total of 105 valunteer hours.

Enrichment Programs:

Culinary Arts Program: Students have hands-on training with professional chefs, learning to develop and prepare
six complete meals, resulting in a certification that can be used on job applications and resumes. Course is instructed
by Charles Plummer with Youth With Faces.

PREP Program: PREP stands for Patience, Responsibility, Empathy and Partnership — the principles at the core of
this structured curriculum designed to benefit both teen and dog. Youth are assigned a shelter dog to train,

increasing the animal’s adoption potential and teaching the residents valuable life lessons. Course is instructed by
Jane Davidson with Eureka Paws,

Field Trips and Campus Events:

Top Ten: Each Friday, ten (10) residents are recognized for outstanding behavior, participation in groups and
maintaining high point sheets. The residents are rewarded with snacks and time in game room.

Weekly: A Resident of the Week is recognized for their exemplary behavior, school and program participation and
overall improvement in targeting treatment goals.

December 5: Mr. Allen Wallace (TID Ombudsman) was at the facility for quarterly unannounced visit,

December 6: Culinary Arts residents received on-the-job training in area of preparation and service management,
Selected Culinary Arts Youth Village residents serviced the Christmas dinner. Residents were compensated $9 an
hour.

December 10: Twelve (12) residents went to El Centro Junior College and were provided a tour of the Bill 1. Priest
Welding Program.

December 13: Nine (9) residents went to the African-American Museum; they were exposed to an education
experience at the museum.
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December 14: Children on the Mend, Inc, donated Dallas Mavericks tickets. Nine high level residents who
demonstrated exemplary behavior and completed all required components of individualized program earned a trip
to the game.

Medical:
*  Sick call: 36 residents were seen on-site by the Parkland Nurse Practitioner and Nurse on duty saw 68 for
sick call, for a total of 104.
1DC Dental; Four (4) transports with a total of 15 residents seen.
1DC Psych: Ten (10) residents were seen by the Psychology Division.

LETOT CENTER

Community Initiatives: The following schools were provided LETOT CENTER T
information regarding Letot Center services this month: T

RESIDENTIAL NOV | DEC | YTD

DISD - Jose May Elementary School, Edward H. Cary Middle School, | Admissions 13 17 191
Uplift Williams (Charter School), 9th — 12" grade. Released 12 15 188
ADP 15 20 18

Irving ISD - Bowie Junior High, Travis Middle School, MacArthur
High School, Celestino Soto Elementary and L.G. Pinkston High |otal Youth Served | 30 35 | 208

INTAKE

Schoaol,

choe ORIENTATION | NOV _DEC | YTD

Residential: Health Screens — 17 Call Backs — 12 Doctor’s visits =3 | Admissions 51 55 741
; ‘i Rel 4 738

Volunteer Services: Faith-Based Volunteers: worship and religious R -4 Lo =

study — 10 volunteers, 10 hours; Life Skills Volunteers: visiting and | ADP - ) 2 3 1

teaching - 14 volunteers, 10 hours; Special Events: Other — 0, for a | Total Youth Served 52 57 741

total of 24 volunteers who provided 20 hours of valunteer service.
Clinical Services:

Residential Services: The clinical unit provided counseling to 24 residents who benefitted from 69 individual and 25
family sessions. In addition, the residents participated in 12 groups focusing on anger management, self-esteem,
developing coping skills, emotional regulations, distress tolerance, and mindfulness, using CBT, DBT, and CBT
trauma-informed care models. The family counseling was provided using Family Systems Theory, and concentrated
on improving family communication and relationship building. As part of the clinical services, 110 consultations
were provided to the case managers, JROs, and administration when requested. Although each department
establishes their own relationships with the residents, the consultations ensured that there was continuity among
the various programs while monitoring the mental health of the youth. The interdisciplinary treatment team was
also a significant part of the continuity of care and treatment team meetings were held weekly in which each
resident’s case was processed to evaluate progression toward goals and to discuss discharge plans. There were 4
staffings held this month allowing for the clinical, administrative, case management, and IRO staff to discuss
approximately 20 residents weekly. In addition, 18 crisis interventions were needed at Letot Residential Services.
These incidents ranged from stabilizing a resident after a difficult phone call from home to intervening to prevent
an altercation between residents. One of the essential roles of the clinician was to maintain awareness of the
residents’ difficulties in order to proactively manage potential emotional escalation. Clinicians checked on the youth
through daily rounds, which allowed them to observe the residents and for information to be shared among the
staff. Six referrals were made to the Department’s psychiatrist for further evaluation.

MNon-Residential Services: After an individual is discharged from the Residential Program, they are referred to
aftercare services provided in the Non-Residential Program. Also additional cases, which had been assessed by the
Intake Department, if found inappropriate for the Residential Program are also referred to the Non-Residential
Program. This Program provides continued case management and counseling services. 5ix families were referred to
the clinical staff and were provided with 4 individual sessions; 3 family sessions resulted in six consultations with
the case management staff. Using the best practices model, the individual and family counseling sessions were
designed to improve and maintain the healthy functioning of the family.
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General Clinical Services: The Letot Clinical Staff was also responsible for providing psychological screens to the
Intake Department. Individuals whose scores were elevated on the general screening tool (MAYSI-2) or who had
histories of mental health issues were referred to the clinician who then completed a more in-depth assessment to
determine whether Letot had the programs best meeting the needs of the individual. The staff assessed 9 potential
residents and made appropriate recommendations. Also, 3 in-depth psychological evaluations were completed for
potential placement purposes. In addition, 3 Parent/Youth groups were held and were open to both the Residential
and Non-Residential families. These groups have been very successful in providing support and psychoeducational
information and have received positive reviews from the parents. Topics were presented in a didactic style and
included communication, mindfulness, successful discipline, gratitude, and adolescent development, This month 60
participants attended the groups (3 Parents, 27 Youth, 2 Siblings/Others). In addition, the staff participated in 23
hours of clinical supervision.

Facility Programs: The residents participated in the Christmas Program on December 20, 2018,

Field Trips:

Every Wednesday all female residents attend “New Friends New Life”, they participate in-group activities; dinner is
also provided,

December 01: Residents went to the Reliant Light show:,

December 02: Residents went of the Box of Blessings {Community Service) and had lunch at Chic-fi-la.
December 05: Residents went to North Dallas Church.

LETOT RESIDENTIAL TREATMENT CENTER FOR GIRLS

Volunteer Groups: —

LETOT RTC |
Big Thought - Residents are working on Arts and Crafts and made i_lE?IDENTIAL NOV | DEC | V7D |
Thanksgiving note on “What | am thankful for”. Admissions 3 2 51
Released .4 2 35
5t. John Chu!'c_h {Mr. F:Ijquesj - Resi}:ients participate in Bible | app _ 34 31 26
study and religious activities voluntarily. ' Total Youth Served 15 34 | &7
Concord Baptist Church - Residents participate in voluntary Bible | Admi::izg: i E N;u DEC. | YLP
study and religious activities on the 2™ and 4" Wednesday and [ Relazess o 1 a
the 2" and 3§ the month. : -
on the 2™ an unday of TADP___ 15 16 15
Planned Parenthood — Met with the residents to discuss issues |10tal Youth Served 16 12 1

that teenagers have to deal with and solutions on how to deal with everyday pressures they face,

Enrichment Programs: Culinary Arts Program: The residents learn how to make cinnamon rolls fram scratch, They
are still learning how to properly set tables with silverware and proper serving techniques. They are still tasked with
working through every detail of cooking, from knowing the ingredients needed, to writing the recipe, cooking and

serving the meal. They meet with their instructors on Mondays, Tuesdays, Thursdays and Fridays during the school
year.

POETIC - Residents on levels 4 and 5 participated in the after-care program on Monday and Wednesday. The

program offers daily programming with education, creative arts, employment readiness, life skills, therapy,
mentorship, and case-management.

Facility Programs — The residents participated in the Christmas Program, they wrote poetry and the facility was
introduced to the Letot RTC Chair.

Field Trips:
December 27: Residents that were on Level 4 and 5 (a total of 15) went to the Movies to see “Bumblebee” and had
lunch at McDonald's.
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Clinical Services:

Al 32 residents received individual therapy (approximately 109 hours}. Family therapy was offered to all families.
Therapists provided family therapy to 24 families (approximately 43 client-contact hours) and 6 parents received
parent therapy (5 client-contact hours). The clinical team provided parent group to 18 families {approximately &
client-contact hours). The clinical Team also provided crisis intervention (approximately 18 client-contact hours)
and clinic rounds (approximately 79 client-contact hours). Clinical rounds consist of each clinical team member
engaging with the youth, checking in, and providing support throughout the day. Clinicians also consult with and
check in with staff throughout the day, which facilitates continuity of care and clear and consistent communication
(approximately 37 hours).

The girls also received daily group therapy (art, coping skills, girl empowerment, My Life My Choice, meditation, or
process groups). Five My Life My Choice groups were provided to teach youth about substance abuse, self-esteem,
healthy relationships, and health. Art is a therapeutic modality that encourages expression through the use of art
materials. Clinicians conducted ten art groups this month, which primarily focused on open studio, developing self-
swareness of mood and needs, making choices based on inner state and needs, and using art as a coping skill. Youth
were also provided an option to make a holiday ornament for their family. Coping skills group, which is rooted in
Dialectical Behavior Therapy {DBT), teaches the girls to manage difficult thoughts and emotions. Twelve coping skills
group were provided and focused on an introduction to DBT, mindfulness, and dealing with intense emotions
effectively. The girl empowerment group enables the girls to increase their self-protective skills and self-identity by
discussing how rights, cultural dynamics, gender, and environment impact residents and how they can successfully
navigate challenging situations. Eleven girl empowerment groups focused on self-esteem, Communications, and
supportive relationships. Ten meditation groups were provided for the girls to engage in mindfulness, self-
reflection, and emotional regulation. In addition, two process groups were offered to residents to address
interpersonal relationships, conflict resolution, problem solving, and communications skills,

Substance Abuse Unit provided seven drug education groups to a total of four residents.

Psychiatric Services: Three youth were referred to the psychiatrist to address mental health needs, which were
primarily focused on complaints of fluctuating moods, irritable moods, sad mood, and impulsivity.

Clinical Services RDT:

All 17 Residents received individual therapy (approximately 80 hours). Family therapy was offered to all families.
Therapists provided family therapy to 12 families (approximately 13 client-contact hours). Counselors provided
parent group to 9 families (8 hours). The clinical supervisor also provided crisis intervention (approximately 8 client-
contact hours) and clinical rounds (approximately 10 client contact hours). Clinical rounds consist of the clinical
supervisor checking in with the youth who need added support throughout the day. The counselors also provided
daily check-in groups with the youth to discuss any treatment issues or conflict on the dorm with peers and staff to
facilitate effective interpersonal relationships, conflict resolution, problem-solving, and communication skills.

The Letot Substance Abuse Programs provided daily substance abuse services through chemical dependency
process groups, daily check-in groups, and written treatment assignments, Twenty-four (24) Chemical Dependency
Process Groups were provided to teach youth about substance abuse issues, which included topics such as goals
and values, stages of change and the addiction cycle, emotional, physical, and cognitive development cost of drug
use, and the disease concept and phases of addiction, In addition, the counselors canducted 14 Big Group sessions
that focused on substance abuse topics of the week through the use of videos/movies, and formal presentations,
which consisted of the group functioning cohesively while learning and processing information regarding substance
use.

Psychiatric Services: Two youth were referred to the psychiatrist to address mental health needs, which were
primarily focused on complaints of their medication not working effectively.

Medical Services: Health Screens — 3, Call Backs — 0, Doctor’s visits — 36.

Volunteer Hours: We had 20 volunteers and a total of 47 hours valunteered.
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DALLAS COUNTY JUVENILE DEPARTMENT
DIRECTOR'S REPORT
NOVEMBER 2018

The Juvenile Department recognized outstanding employee for November: Wavelon Moore-Jones (Placement).

PROBATION SERVICES DIVISION
The Diversion Male Court (DMC) had twelve (12) youth graduate from the program after six months of

programming. DMC has graduated 225 youth from the program since its establishment in February 2013 with only
a 6.6% recidivism rate.

Community Service Restitution (CSR) Update:

Thraughout the month, one hundred and eighty-two (182) youth completed eight hundred and thirty (830) Court-
Ordered CSR hours at various approved CSR sites in Dallas County. The CSR Coordinator facilitated supervised
community service restitution projects at the Chocolate Mint Foundation, Hunger Buster, and Love in Motian, which
resulted in the completion of ene hundred and twelve {112) CSR hours by thirty-nine (39) youth during these events.

SYCHOLOGICAL SERV STANCE ABUSE D M

Psychology staff referred 60 youth for psychiatric services during the month., A total of 60 psychiatric
consultations were performed with 32 of those being follow-ups, Of the 28 initial psychiatric consultations
performed: 14 resulted in no medication being prescribed, 0 had already been prescribed psychotropic medications

and continued those, 0 youth were already prescribed psychotropic medication and the medication was
discontinued, 13 were started on medication, and 1 youth refused evaluation.

INSTITUTIONAL SERVICES DIVISION
DETENTION CENTER

Program News and Updates:

A;: o; the resrl?enlts :n the building E;jtl::yeingﬁr 8" Annual DETENTION

Thanksgiving Meal of HOPE sponsored by Ministries. =13
Although it was another year of delectable foods catered by So DETENTION OCT | NOV | YD |
Savvy Events and one-on-one attention from the volunteers, this | Admissions 2759 245 | 2577
year's event had a very special touch, fresh flowers! Releases 281 272 | 2564 |

ADP 2 208

Abundant Flowers in Melissa, Texas; donated 18 beautiful — ; . = 220
arrangements of sunflowers, white roses, and orange poppies | Detention Hearings 538 | 511 | 5451
and other lovely flowers and table coverings with words of | TID/Placement Trips 9 18 | 108
encauragemtenzforT}acgtablei TBEITwr;er nStOTE d?n,;tedme | Local trips 65 | 54 | 768
arrangements, but she drove to Dallas to set up the tables. The :
residents were overwhelmed. They also appeared to enjoy the Youth transported i /3 637

opportunity to stand before the crowded room and express _STARS OCT | NOV | YTD |

gratitude on behalf of their peers. One resident said, “This feels Admissions B 3 19
like home. Mot my home, but what home shoul::i feel like.” We Helances 1 c 37
are extremely grateful for the love, care and intent that Ms.
Christina McKenzie, founder of ALERT Ministries puts inta each | Successful 1 5 33 |
Thanksgiving Meal of HOPE, Unsuccessful 0 0 4
P d Residents Activi Administrative 0 0 0
nteer Fro, esidents ACTIVITY:
olu rograms an ty AP 5t e ™

Total Volunteer/Hours November: Volunteers: 118, Total Hours: 235
Dallas County HHS Screening: 9 residents

Movie Nights: The Blind Side
The Ultimate Gift

To assist referred youth in becoming productive, law abiding citizens,
while promoting public safety and victim restoration,
214-698-2200 Office
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MARZELLE C. HILL TRANSITION CENTER

Program and Residents Activities: With an emphasis on being a i HILL CENTER
positive role model, the 150s and supervisors were challenged to
conduct groups that focused on decision-making, and making — _ocr NGY ‘I’TI‘;ZI
healthier lifestyle choice with male residents, The response from | Admissions 20 24 | 359
the residents and staff has been overwhelmingly positive. These | ADP | 22 16 | 34
focus groups will continue, Releases 41 17 378

: . Total Youth Served | 51 34 )5 |
Program Updates: IS0 staff and Supervisors have implemented the - : 395 |

Jump Off and Check In to every operational shift in an effort to get residents to open up and use coping skills, A
resident can also call on any staff that is present to “check in” and rate how they are feeling at that time. These
tools have been very effective in helping residents manage their behaviors and emotions as well as helping staff
understand and engage the residents aside from their responsibilities in behavior management,

Volunteer Services: 6 groups consisting of 20 individuals provided a total of 40 hours of service.

MEDLOCK CENTER

Education: Residents participated in educational classes and MEDLOCK CENTER

curriculum from Academy of Academic Excellence: computerized RTC ocT | Nov | YTD

credit recovery program, tutoring, special education services, GED idnies 4

preparation services and ESL services. il il e 9 126
Released 20 11 129 |

Life Skills: Residents learned how to maintain better health, | Successful 20 10 114

hygiene, independent living and employment which can be utilized | ynsyccessful 0 1 12

once released from the program, Adrrinistrative 0 0 3 N

Recreational Activities: Residents participated in large-muscle S 48 52 55

activities consisting of push-ups, sit-ups and outside recreation, | 1otal Youth Served | 60 49 | 167

Social Skills: Residents participated in anger management, problem solving, moral decision-making, positive peer
interaction, teamwaork, and leadership through groups, team-building exercises, sports, self-esteem building and
assignments. The residents learn the skills and practice application when they lead the group of peers.

Volunteer Groups:
Seven (7) volunteers provided a total of 5 volunteer hours.

* Potter's House: Chapel service, Bible study and religious activities with voluntary participation.

¢ Life Quest Essentials: Chapel services, Bible study and religious activities with voluntary participation.

= Pleasant Valley Baptist Church: Chapel services, Bible study and religious activities with voluntary
participation.

e Let's Get It Fitness: Various exercise activities.
One Heart Program: Mentored four (4) residents this month,
Art Therapy: Painting and other art activities. Residents also participated in the “Wall of Fame” painting
located in the multipurpose room.

¢ Big Thought Program: A Poetry artist is mentoring residents from 1PM - 5PM on Sundays.

New Initiatives:

« MNovemnber 3; Bill Glass was onsite for "Behind the Walls” event,

¢ November 7: Ms. Alaman, one of the Teachers, provided twenty residents with a Dairy Queen Meal for
passing the Social Studies Post Test,
November 8: Colonial Life was onsite for staff to enroll or make changes to their policy.
November 12: Mr. Miranda provided four residents with a McDonald's meal for being A Honar Roll,
Movember 14: Education served pizza and juice to the residents that were on the A/B Honor Roll.
Movember 16: The Health Inspector inspected both Medlock,/YV kitchens: there were no areas of concern,
November 22: "Thanksgiving Visitation" was held from 8-11am. The residents were provide with rotisserie
chicken and honey buns along with a Thanksgiving Dinner Tray, provided by the county.

" ¥ & @
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Medical: The Parkland Nurse Practitioner saw a total of 17 residents for sick call. There were a total of 7 transports
by Medlock Staff, as follows:

Sick call: 17residents were seen on-site by the Parkland Physician Assistant.

JDC Dental: Three (3} transports completed with a total of 12 residents seen.

Court: One (1) transport completed for a total of 1 resident taken to his court date appointment.

Private Dental Care: Two (2} transports completed with a total of 2 residents seen.

Emergencies: One (1) residents was transported to get emergency medical care for thumb evaluation. The
youth was released same day with no restrictions.

Training:
= Handle With Care — Physical/Verbal training far the month.
= Medlock AM/PM Shifts completed PREA Training. The staff needed hours for Texas Juvenile Justice
Department (TJID) re-certification, webinars, and cross-trainings.

YOUTH VILLAGE

Drug .Interuentia‘n: C|a§5 pmv]dE‘f. up_*tﬂ—date information for YOUTH VILLAGE
effective prevention while addressing .r'.Sk and protective factors TOTAL _ Oct | NOV | YTD |
related to Substance Abuse Class; facilitated by Drug-Counselor ":ﬂsdmiss]nns 12 | 11 104
Terri Flower, from SAU Unit. Groups rotate weekly. - t

Released a | 1 104
Social Skills/Thinking Errors: Residents’ incentive plans and | Successful 9 1 73
behaviors are addressed with social skills and thinking error | Unsuccessful 0 0 9
principles. Grul{p and Huddle—l.!ps also use these principle§_tu Adriinistrativa 0 0 5
further emphasize problem saolving, anger management, positive ADP a0 47 43
interaction, leadership and teamwork strategies. Groups rotate '
weekly. Total YouthServed | 51 | 53 | 156

YOUTHFUL
Anger Management: Classes are facilitated by Youth Village OFFENDERS OCT | NOV | YTD
Psychology staff. Residents address issues that may have been | Admissions 0 0 0
motivated by anger. Residents are given different methods and | Releases 0 0 4
tools regarding managing and controlling anger. Groups rotate Successful 0 0 3
weekly. Unsuccessful 0 0 1
Administrative 0 0 0

Gang Intervention: Youth are educated in prevention, | ADP B 0 0 2
intervention, and suppression strategies to increase the | Total Youth Served 0 0 4

probability of success in any community. Prevention strategies
target the risk of gang involvement and help reduce the number of youth who might consider joining or continued
membership in gangs. Class is facilitated by psychology staff.

Family Training: Assists and provides parents with tools to manage their child’s behavior with strategies and
technigues that are specifically suited to meeting families' needs. Youth are joined by parents to discuss issues and
ways to resolve past issues,

Creative Solutions/Big Thought: Class engages youth through performing and visual arts. Program included a
theater event and art exhibit. Program also teaches skills associated with job and college readiness such as

teamwork, decision-making, problem-solving, critical thinking and communications. Class is facilitated by assigned
instructors employed by Big Thought,

Volunteer Grouns:

Church of Christ (Chaplains) - Residents participate in Bible study and religious activities voluntarily. Chaplains meet
with residents upon request.

Concord Baptist Church - Residents meet with the volunteers on the 2" and 4" Sundays for Bible-based study
group. Discussion also includes anger management and coping strategies for overall success.
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Mount Zion/Shady Grove Baptist Church - Bible study groups are available on the 1* and 3" Mondays for residents
who wish to attend.

Let’s Get It Fitness: Fitness instructors Demetrius Glenn and Dhaki Bey discuss fitness and nutrition strategies in a
group setting. They instruct the youth on healthy living habits and how to set fitness goals for life long success.

Enrichment Programs:

Culinary Arts Program: Students have hands-on training with professional chefs, learning to develop and prepare
six complete meals, resulting in a certification that can be used on job applications and resumes. Course is instructed
by Charles Plummer with Youth With Faces.

PREP Program: PREP stands for Patience, Responsibility, Empathy and Partnership = the principles at the core of
this structured curriculum designed to benefit both teen and dog. Youth are assigned a shelter dog to train,
increasing the animal’s adoption potential and teaching the residents valuable life lessons. Course is instructed by
Jane Davidson with Eureka Paws.

Field Trips and Campus Events:

Top Ten: Each Friday, ten (10} residents are recognized for outstanding behavior, participation in groups and
maintaining high point sheets. The residents are rewarded with snacks and time in game room.

Weekly: A Resident of the Week is recognized for their exemplary behavior, school and program participation and
aoverall improvement in targeting treatment goals.

Movember 4: Culinary Students received on-the-job training in the area of preparation and service management at
Dallas Heritage Village; youth were compensated 59 an hour.

Movember 14: Children on the Mend, Inc., donated Dallas Mavericks tickets, Six high level residents who
demonstrated exemplary behavior and completed all required components of individualized program earned a trip
to the game.

Novemnber 15: Dallas Aquarium (Educations Event). Youth were exposed to education experience and given an in-
depth study of the habitat, conservation, distribution, anatomy, reproduction and behavioral/structural adaptions
of plants and animals. Each youth received a Field Guide which provides a layout of the facility and highlights some
of the plants and animals.

Medical:
» Sick call: 44 residents were seen on-site by the Parkland Physician Assistant.
= |DC Dental; Three (3) transports completed with a total of 15 residents seen.
e |DC Psych: Twenty-seven {27) residents were seen by the Psychology Divisian.

LETOT CENTER

Community Initiatives: Non-Residential Services received 27 referrals to be addressed through the Letot Crisis
Intervention and Aftercare Services Program.

Residential: Health Screens — 17 Call Backs — 12 Doctor's visits — 3
Volunteer Services: Faith-Based Volunteers: worship and religious study — 10 volunteers, 9 hours: Life Skills

Volunteers: visiting and teaching - 14 volunteers, 10 hours; Special Events: Other — 0, for a total of 24 volunteers
who provided 13 hours of volunteer service,
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Clinical Services:

Rer:itfentia! Sewices..: The clinical_ ulnijf provided CDUI’:ISEli!‘IE_tCI 26 LETOT CENTER
residents who benefitted from 66 individual and 33 family sessions. In -
addition, the residents participated in 24 groups focusing on anger | RESIDENTIAL | OCT | NOV | YTD

management, self-esteem, developing coping skills, emotional | Admissions 21 13 174
regulations, distress tolerance, and mindfulness using CBT, DBT, and | Relegsed 17 12 173
CBET trauma-informed care models. The family counseling was provided ADP 20 15 18
using Family Systems Theory, and concentrated on improving family Total Youth —
communication and relationship building. As part of the clinical Caiial 15 g 191
services, 136 consultations were provided to the case managers, JROs, INTAKE =

and E[dmlnrztrat_mn when req_UEStE‘_l:l. f-‘-lthough each Idepartment ORIENTATION | ocT | nov | ¥TD
establishes their own relationships with the residents, the —

consultations ensured that there was continuity among the various | Admissions 70 o1 | 687
programs while monitoring the mental health of the youth. The

Releases 71 49 B84
interdisciplinary treatment team was also a significant part of the T =
continuity of care and treatment team meetings were held weekly in [ADP = 2 2 1
which each resident's case was processed to evaluate progression | Total Youth
toward goals and to discuss discharge plans. There were 4 staffingsheld [ Served | 72 | 52 | 687

this month allowing for the clinical, administrative, case management, and JRO staff to discuss approximately 16
residents weekly. Crisis Management resulted in the staff responding to 20 crisis incidents; these incidents ranged
from stabilizing a resident after a difficult phone call from home to ensuring hospitalization for an emotionally
unstable youth. One of the essential roles of the clinician was to maintain awareness of the residents’ difficulties in
order to proactively manage potential emotional escalation. Clinicians checked on the youth through daily rounds,
which allowed them to observe the residents and for information to be shared among the staff. Eight referrals were
made to the Department’s psychiatrist for further evaluation.

Mon-Residential Services: Fifteen families were referred to the clinical staff and were provided with 4 individual
sessions, & family sessions which resulted in 9 consultations with the case management staff. Using the best
practices model, the individual and family counseling sessions were designed to improve and maintain the healthy
functioning of the family. In addition, the clinical staff managed two Mon-Residential Crisis Interventions.

General Clinical Services: The staff assessed 6 potential residents and made appropriate recommendations. The
Parent/Youth groups were held weekly and were open to both the Residential and Non-Residential families. These
groups have been very successful in providing support and psychoeducational information and have received
positive reviews from the parents. Topics were presented in a didactic style and included communication,
mindfulness, successful discipline, gratitude, and adolescent development. This month two Parent/Youth Groups
were held with a total of 81 participants (32 Parents, 25 Youth, 24 Siblings/Others). In addition, the staff participated
in 17 hours of clinical supervision.

Facility Programs: The residents participated in the Thanksgiving Program, they wrote an essay of what they were
thankful for; the top three essay writers receive a prize.

Field Trips:
Every Wednesday six female residents attend “New Friends New Life” and they participate in-group activities;
dinneris also provided.

Movember 19: Nine high level residents went to the Irving Arts Center and had lunch at Chili's.

November 20: Four Residents on Level 5 went to the movies to see “Fantastic Four” and had lunch at Raising Cane’s.
LETOT RESIDENTIAL TREATMENT CENTER FOR GIRLS

Vaolunteer Groups:

Big Thought - Residents are waorking on Arts and Crafts and made Thanksgiving note of “What | am thankful for”.
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5t. John Church {Mr. Charles) - Residents participate in Bible
study and religious activities voluntaril AL
SRy Andelg PAMERN IR ~ RESIDENTIAL | OCT | NOV | YTD
Concord Baptist Church - Residents participate in voluntary Bible Admissions 4 3 49
study and religious activities on the 2™ and 4" Wednesday and | Released 1 | 4 33
on the 2™ and 3" Sunday of the month. ADP 32 34 25
. Total Youth Served 34 36 214
Volunteer Groups: LETOT RDT OCT | NOV | ¥YiD
. Admissions 8] 1 16
Big Thought - Residents are working on Arts and Crafts and made Relaases 0 I:? 0
Thanksgiving note of "What | am thankful for. ADP B o 15 | 0o
St. John Church (Mr. Charles) — Residents participate in Bible Tota) Youth Served 6 16 L

study and religious activities voluntarily.

Concord Baptist Church - Residents participate in voluntary Bible study and religious activities on the 2™ and 4™
Wednesday and on the 2™ and 3" Sunday of the month.

Dr. Michelle Woady and Speak Young Sister in conjunction with Concord Baptist Church — Are meeting with the
residents for & weeks. Residents are learning about self-esteem, positively expressing their feelings, and open
honest communications.

Enrichment Programs: Culinary Arts Program: The residents learn how to make cinnamon rolls from scratch, They
are still learning how to properly set tables with silverware and proper serving techniques. They are still tasked with
working through every detail of cooking, from knowing the ingredients needed, to writing the recipe, cooking and

serving the meal. They meet with their instructors on Mondays, Tuesdays, Thursdays and Fridays during the school
year,

POETIC - Residents on levels 4 and 5 participated in the after-care program on Monday and Wednesday. The
program offers daily programming with education, creative arts, employment readiness, life skills, therapy,
mentorship, and case management.

Facility Programs — The residents participated in the Thanksgiving Program; they wrote an essay on what they were
thankful for. The top three writers were awarded with a prize.

Field Trips:
Movember 15: Residents on level 5 (total of 5) went to the movies to see “The Grinch”, and had lunch at Chipotle.

Movember 16: Residents on level 4 {total of 4) went to the movies to see “Creed 2”, and had lunch at McDonald's.
Movember 19: Eleven high level residents went to Sweet Frog to receive a free ice cream.
Movember 19: Eleven high level residents had lunch at CiCi's Pizza.

Clinical Services:

All 33 residents received individual therapy (approximately 138 hours). Family therapy was offered to all families.
Therapists provided family therapy to 21 families (approximately 28 client-contact hours) and 11 parents received
parent therapy (8 client-contact hour). The clinical team provided parent group to 8 families (approximately 4 client-
contact hours). The clinical Team also provided crisis intervention (approximately 31 client-contact hours) and clinic
rounds (approximately 73 client-contact hours). Clinical rounds consist of each clinical team member engaging with
the youth, checking in, and providing support throughout the day. Clinicians also consult and check in with staff

throughout the day, which facilitates continuity of care and clear and consistent communication (approximately 51
hours).

The girls also received daily group therapy (art, coping skills, girl empowerment, My Life My Choice, meditation, or
process groups). Five My Life My Choice groups were provided to teach youth about substance abuse, self-esteem,
healthy relationships, and health. Art is a therapeutic modality that encourages expression through the use of art
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materials. Clinicians conducted thirteen art groups this month, which primarily focused on open studia, developing
self-awareness, building self-esteem, developing safety, and using art as a coping skill. Coping skills group, which is
rooted in Dialectical Behavior Therapy (DBT), teaches the girls to manage difficult thoughts and emotions. Fourteen
coping skills group were provided and focused on mindfulness, dealing with intense emotions, particularly
Depression and Anger, and the role of self-care in managing emotions. The girl empowerment group enables the
girls to increase their self-protective skills and self-identity by discussing how rights, cultural dynamics, gender, and
environment impact residents and how they can successfully navigate challenging situations. Fourteen girl
empowerment groups focused on self-esteem, trust, and supportive relationships. Nine meditation groups were
provided for the girls to engage in self-reflection and emaotional regulation. In addition, seven process groups were
offered to residents to address interpersonal skills.

Substance Abuse Unit provided six drug education groups to a total of four residents.

Psychiatric Services: Eight youth were referred to the psychiatrist to address mental health needs, which were
primarily focused on complaints of fluctuating moods, irritable moods, impulsivity, hyperactivity, verbal aggression,
sleep disturbance.

Medical Services: Health Screens — 13, Call Backs — 0, Doctor's visits = 57,

Volunteer Hours: We had 18 volunteers and a total of 43 hours volunteared,
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Juvenile Justice Alternative Education Program (JJAEP)
Director’s Report
November & December 2018

Director’'s Report for JJAEP— November & December 2018

Current Enroliment 75
November

el

MNovember 27 was early release which allowed teachers to attend professional development. Teachers met in their
content areas to discuss a variety of topics which included the six weeks pre and post assessment data.

On November 12", all staff participated in training on sexual harassment and ethics conducted by Dallas County HR
Division.

On Veteran's Day, students learned about what it takes to be a Veteran while studying the virtue of courage in their
social skills class.

November 15", eligible students participated in a field trip to Paul Quinn College.

Students with perfect attendance and those that achieved the A/B honor roll were recognized on the 16". We
celebrated 11 students.

On November 28", all staff was trained in testing policies and procedures for the December End-Of-Course testing.

December

The week of December 3™ — 7™, was December of End Of Course (EOCs). All eligible high school students participated in
the testing opportunities.

On December 12" students attended a field trip to the Dallas Museumn of Art. Twelve students met the eligibility
requirements to attend and really enjoyed the experience. Students were very engaged while there, and represented
HAEP very well.

Students took their semester exams the week of December 17" - 217,

Teachers and students were off due to the winter break from December 24 — January 4™,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
214-698-2200 Office



DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

ACTIVE ENROLLMENT
|Student Enrodlment as of. | 12/21/2018 | Total Enrollment; 78
Students on Probation/Spv. 43 54.43%
OFFENSE STATUS
Disc.: | 12| 15.19%|Mand.: | 67| BAB1%[PImi. | 0] 0.00%
- ~__ DEMOGRAPHICS
Category ) Calagory
GENDER DISTRICT Mumber Percent
M ale Fermnale CFE-803 [ 6.33%
72 _81.14% 7] B.86%|CHISD-004 1 1.27%]
EE.E;ME Mumber |Parcent Coppell-502 0 0.00%|
3 0] 0.00% Desoto-906 0 0.00%
4 1 1.27%| DIS0-605 15 18.99%!
& 1 1.27% Duncanville-207 7 B.BE%
B 2] 2.53% Garland -S04 24/ 30.38%
7 B T7.58% GPISD-510 5 6.33%
[] 10| 12.66% IHFISD-911 0 0.00%
| 8 24| 30.38% lIRVINGE12 6 7.69%
10 16| 18.99%) Lancaster-013 1 1.27%
11 10] 12.66% Mesguite-914 ] 10.13%
12 10| 12.66% tRFSD-WE [ 7.59%
78] 100.00% |Sunnyvale-519 (1] 0.00%
JLAETX-A3% 1 1.27%,
75 58.73%)
AGE | Mumber E‘em&rﬂ_ ETHNICITY Murmber Percent
10 2| 2.53% African Amarican 23] 28.11%
1 1 1.27%) Asian 3| 380%
12 6] 7.59% Caucagian B] 10.13%
13 B T7.59% Hispanic 45| 56.96%
14 17| 21.52% Mative Amencan 0 0.00%
15 18| 20.25% 78] 100.00%
18 14| 17.72%
17 13| 18.48%
18+ 4] 6.08%
79] 100.00%
OFFENSE DESCRIPTIONS Mumber Percent
0-12 Serous Misbehavior 5 6.33%
C-14 Misdemeanar Drugs 3 3,80%
£ 0 0.00%
C-16 Court/County Placement o 0 0.00%
o7 Assaull Against Emploves = 2 2.53%
| ERE] AssaulRetaliation of Employes (ON/OFF CAMPLUS) ] 0.00%
D-19 False AlarmiTerronistic Threat - 2 2.63%
D-20 300 A Rule 7 [] 0.00%
Tifte 5 [Off Campus Felonies Against Student & Other New Discretionany [] 0.00%
-0 Weapons/Firearms __ 14 17.72%)
M-02  |Weapons other than Firearm o ¥ 8.86%
M-03  |Aggravated Assaull 4 5.06%
M-04  [Sexual Assaull 1] 0.00%
M-05  |Aggravated Sexual Assaull 1 1.27%
M-0E  [Arson o R ] 0.00%
M-07 Murder Offenzes/Manslaughter 0 0.00%
W-08 Indecency with a Child 0 0.00%:
1-05 Aggravated Kidnapping 0 0.00%,
M-10) Felany Drugs 41 51.90%|
h-11 Relaliation Against Any Employee 0 0.00%
M-12  |Aggravaled Robbery 1] 0.00%
P16 Courl Placamant 0 0.00%
'rﬂl 100.00%
DETENTION; PLACEMENT or WARRANTS: 2 253%
SPECIAL EDUCATION STUDENTS: 8 11.39%
g, Daily Atandance: [ &3] 81.83%{Cum_ 5% Daily Attendance: 54 B3.12%]

DALLAS COUNTY JUVENILE JUSTICE ALTERMATIVE EDUCATION PROGRAM

2018-201

Dacember bepsn with 85 studente ard ended with T8 sludents enrolled o the Dallas County JJAEP. . On averags,
tnere wara £3 or B4.35% of the sludents altending on ary given day. Of the 79 sludents enrolled &l monih's end, there wera
12 discrationary referrals; O placemant: and G7 mandatory refarrals



DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

B s ACTIVE ENROLLMENT
| Student Enrcllment as of: 11/30/2018 | Total Enroliment: 83
Students on Probation/Spy.: 35 4217%
OFFENSE STATUS
EFEEEN 15] 18.07%[Mand : [ 68| B1.93%[Pimt.: | (1] 0.0
DEMOGRAPHICS
Category = Category
GENDER DISTRICT | Number Percent
__Male Female CFB-904 ] 7.23%
73 B7.95% 10| 12.05%JCHISD-904 1 1.20%
IGRADE |Mumber |Percent Coppell-9482 1 1.20%
k] 0  0.00% Desoto-908 1 1.20%
4 1 1.20% DIS0-005 13 15.66%
5 1 1.20% Duncanmville-907 T B.43%,
_& 2 2.41% Garland-B0% 25 30.12%
7 6 7.23% GPISD-810 5 6.02%:
] 10 12.05% HFISD-911 ] 0.00%:
2 25 30.92% [IRVING-512 7 B.43%
10 14] 16.8T% Lancaster-913 2 2.41%
| 1 12| 14.48 hasquite-914 10 12.05%
12 12] 14.46 RISD-916 5 6.02%
83} 100.00% lsunnyvale-51% 0 0.00%
_ 83 100.00%:
AGE | Mumber| Percent | ETHNICITY Mumber Parcent
10 2 2% | African American 27| 32.53%|
1 2| 241% Asian 2] 2%
12 Tl 8.43% Caucasian 10] 12.05%
12 5 6.02% Hispanic 44| 53.01%
14 15| 18.07% Native Amerncan 0 0.00%]
15 16| 18.28% B3] 100.00%
16 16|  19.28%|
17 14| 16.8T%
18+ B 7.23%
B3] 100.00%
OFFENSE DESCRIPTIONS Mumber Parcent
D-12  |Serious Misbehavior 5 6.02%
D-14  [Misdemeanor Drugs 4 4.82%
[3-15 Felony Criminal Mischief 0 0.00%
-16 Court'County Flacement - 0 0.00%
0-17_ |Assault Against Employee . - 3 3.61%
-8 AzsauliRetaliation of Employes {ONIOFF CAMPUS) 0 0.00%
C-149 False AlarmiTerraristic Threat 3 31.61%
[ 300 ft. Rule 0 0.00%
ITitIe 5 |Of CamEus Felonies Aga'rn's.t Student & Other New Discretionany 0 0,00%:
-0 Weapons/Firearms o 14 16.87%
M-02  |Weapons cther than Firearm [ 7.23%,
M-03 | Aggravated Assaull 5 6.02%
h-04  [Sexual Assault o o 0.00%
-5 Aggravated Sexual Assault 1 1.20%
M-DE__ [Arson = [ 0.00%
M-07 Murder Offanses/Manslaughter 0 0.00%)
M-DE Inderency with a Child - 1] 0.00%
M-08  |Agoravated Kidnapping - 1] 0.00%
M-10  IFelony Drugs 42 50.60%
h-11 Retaliation Against Any Employes 0 0.00%}
M-12  |Aggravated Robhery = 0 0.00%/
P-16 Courl Placameant 1] 0.00%
83]  100.00%
DETENTION; PLACEMENT or WARRANTS: ) 5 6.02%
SPECIAL EDUCATION STUDENTS: 12 14.46%
|2, Daily Attendance: | G | 84.33%Cum. 5% Daily Attendance: 7 B3.47%

DALLAS COUNTY JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM

2018-2018 School Year

Movernber began with 72 stugents and ended with 83 shudents ennolled &t the Dallas County JJAEP. Cn average,

trere were B4 or B4 33% of the students atterding on any given day. Of the 83 students enrclled at month's end, thare were

15 discrobonary referrals; O placemant; and 6B mandsiony refemata
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DALLAS COUNTY Darryl A. Beatty

]UFEN[LE DEPARTMENT Director Juvenile Services
— Chief Juvenile Pi'ﬁmatjﬂn (fficer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2019
To: Dallas County Juvenile Board
From: Darryl A. Beatty, Director
Subject: Ratification of Noble Assessment Systern Platform Contract between Dallas County Juvenile

Department and Noble Software Group, LLC

Background of Issue;

The Texas Administrative Code, Title 37, Chapter 341.502 mandates that a risk and needs assessment be
administered to referred youth prior to disposition and at least once every six months. In addition, the risk and
needs assessment must be approved or provided by the Texas luvenile Justice Department (TID). Since 2009,
the Dallas County Juvenile Department has utilized the Risk And Needs Assessment {RANA) to assess the risk of
re-offending, as well as the needs of youthful offenders referred to the Juvenile Department. In March 2018, TUD
informed the Dallas County Juvenile Department that the RANA tool was no longer a validated assessment
instrument. Due to the Texas Administrative Code mandate and the RANA no longer being a valid instrument,
the Juvenile Department has decided to utilize the Noble Assessment System, which is approved by TUD.

The purpose of this briefing is to request ratification of the Noble Assessment System Platform Contract between
Dallas County Juvenile Department and Noble Software Group, LLC.

Impact on Operations and Maintenance:

The risk and needs of each youth is required to be assessed prior to disposition. The implementation of the Noble
Assessment System platform will allow key Juvenile Department personnel to assess risk to re-offend, develop
offender-specific case plans to address risks and needs, as well as submit mandated reports to the Texas Juvenile
Justice Department. In addition, training on the administration of the assessment instrument will be provided to
300 key personnel, to include, but not limited to, probation officers and case managers.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, ond prepared, by expanding disposition alternatives
with regard to treatment for youth/families invelved in the juvenile justice system, and utilizing effective
technology.

Legal Information:

The Moble Assessment Systermn Platform was approved by Commissioners Court on December 18, 2018. The Noble
Assessment Platform Contract has been reviewed and approved as to form by Ms. Denika Caruthers, Juvenile
Department Legal Advisor and Mr, Chong Choe, Dallas County DA,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



Ratification of Noble Assessment System Platform Contract between Dallas County Juvenile Department and
Noble Software Group, LLC Page 2

Financial Impact/Considerations:

The Dallas County luvenile Department received $198,443.00 from TJD for the purchase, implementation, and
training of an assessment instrument,

Deliverable 1 Noble Assessment Platform — 300 users = 5115,413.00 |
Deliverable 2 Training | 583,030.00 |
Maintenance Maintenance for Assessment Platform
{included at no cost for the first year) N/A
| Total 1% Year $198,443.00 i

Performance Impact Measures:

There will be a more thorough assessment of referred youth allowing the Juvenile Department to make informed
decisions regarding programs and services to meet the needs of youth and families.

Project Schedule/Implementation:

The implementation of the platform is expected to take approximately three months. Thereafter, training in the
use of the platform will be ongoing.

Recommendation:

It is recommended the Juvenile Board ratify the contract between the Dallas County Juvenile Department and the
Noble Software Group, LLC, for access to the juvenile assessment system platform and professional services
required.

Recommended by:

T s Q. \2002

[}arwIA Beéity, Director
Dallas County Juvenile Department
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Darryl A. Beatty
Director Juvenile Services
Chief Juvenile Probation Officer
— T

DALLAS COUNTY
JUVENILE DEPARTMENT

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 28, 2019
To: Dallas County Juvenile Board
From: Darryl A, Beatty, Director
Re: Election of Chairman of the Juvenile Board

Background of Issue:

Section 152.0631 of the Human Resources Code establishes the composition of the Dallas County Juvenile
Board, the terms of appointment, and stipulates the Board will hold a meeting in January and elect a Chairman
and hold other “regular meetings as determined by the Board at the January meeting.”

Sec. 152.0631. DALLAS COUNTY. (a) The juvenile board of Dallas County is composed of:

{1} the county judge;

{2} one county commissioner appointed by the commissioners court;

{3) each juvenile court judge;

{4} the local administrative judge;

(5) one judge of a district court in Dallas County that gives preference to family matters,
appointed by the judges of those courts;

(6) one judge of a district court in Dallas County that gives preference to criminal matters,
appointed by the judges of those courts;

(7) ene judge of o district court in Dallas County that gives preference to civil matters,
appointed by the judges of those courts; and

(8} the chairman of the youth services advisory board.

{b) The appointed members serve one-year terms.

(c) The board shalf hold an annual meeting in January and at this meeting shall elect a chairman from
among the members. The board sholl hold other regular meetings os determined by the board ot
the January meeting ond may meet at the call of the chairman or at the request to the chairman
of at least two members. The boord shall keep accurate and complete minutes of its meetings. The
minutes are open to public inspection.

Legal Information:
Section 152.0631 of the Human Resources Code establishes that the Dallas County Juvenile Board will hold a

meeting in January and elect a Chairman and hold other “regular meetings as determined by the Board at the
January meeting.”

Recommendation:
It is respectfully recommended that the Board elect a Chairman of the Juvenile Board for the 2019 term.

Recommended by: M R&AV
%‘\

Darryl A, Be ttjg Director
Dallas CountyIavenile Departr‘nent

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



JUVENILE BOARD ORDER

ORDER NO: 2019 - XXX

DATE: January 28, 2019

STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of

January, 2019, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to
wit:

Name Name MName
Name MName Name
Name Narme Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:
WHEREAS, Section 152.0631 of the Human Resources Code establishes that the Dallas County Juvenile
Board will hold a meeting in January and elect a Chairman; and

WHEREAS, the Dallas County Juvenile Board annually elects one member of the Board to serve as
Chairman; and

WHEREAS, it is the desire of the Dallas County Juvenile Board to elect a Chairman for the 2019 term.

IT IS5 THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County luvenile Board elects

as Chairman of the Dallas County Juvenile Board for the 2019 term.

DONE IN OPEN BOARD MEETING this 28" day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

to nominate as Chairman of the Dallas County
Juvenile Board, and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Approved by

Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Board
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Darryl A. Beatty

DALLAS COUNTY Director Juvenile Services
JUVENILE DEPARTMENT Chief [uvenile Probation Officer
e == ==

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 28, 2019
To: Dallas County Juvenile Board
From: Darryl A. Beatty, Director
Re: Election of Vice-Chairman of the Juvenile Board

Background of Issue:

Section 152.0631 of the Human Resources Code establishes the composition of the Dallas County Juvenile
Board, the terms of appointment, and stipulates the Board will hold a meeting in lanuary and elect a Vice-
Chairman and hold other “regular meetings as determined by the Board at the January meeting.”

Sec. 152.0631. DALLAS COUNTY. (a) The juvenile board of Dallas County is composed of:

{1} the county judge;

{2) one county commissioner appointed by the commissioners court;

(3) each juvenile court judge;

{4) the local administrative judge,

(5) one judge of a district court in Dallas County that gives preference to family matters,
oppointed by the judges of those courts;

(6) one judge of a district court in Dallas County that gives preference to criminal matters,
appointed by the judges of those courts;

(7} one judge of a district court in Dallas County that gives preference to civil matters,
appointed by the judges of those courts; and

(8) the chairman of the youth services advisory board.

{b) The appointed members serve one-year terms.

(c) The board shall hold an annual meeting in January and at this meeting shall elect a chairman from
among the members. The board shall hold other reqular meetings as determined by the board at
the lanuary meeting and may meet at the call of the chairman or at the request to the chairman
of at least two members. The board shall keep accurate and complete minutes of its meetings. The
minutes are open to public inspection.

Legal Information:
Section 152.0631 of the Human Resources Code establishes that the Dallas County Juvenile Board will hold a
meeting in January and elect a Chairman and hold other “regular meetings as determined by the Board at the
January meeting.”

Recommendation:
It is respectfully recommended that the Board elect a Vice-Chairman of the Juvenile Board for the 2019 term.

Recommended by:
Dﬂ\/v\'} % &w

Darryl A, Beatt Director
Dallas County Juvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



JUVENILE BOARD ORDER

ORDER NO: 2019 -XXX
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS &

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28t day of

January, 2013, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to
wit:

Name Name Mame
Name Name MName
Name MName Name

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, Section 152.0631 of the Human Resources Code establishes that the Dallas County Juvenile

Board will hold a meeting in January and elect a Vice-Chairman; and

WHEREAS, the Dallas County Juvenile Board annually elects one member of the board to serve as Vice-
Chairman; and

WHEREAS, it is the desire of the Dallas County Juvenile Board to elect a Vice-Chairman for the 2019 term.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board elects

as Vice-Chairman of the Dallas County Juvenile Board for the 2019 term.

DONE IN OPEN BOARD MEETING this 28" day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

to nominate as Vice-Chairman of the Dallas County
Juvenile Board, and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Approved by:

Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Board
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DALLAS COUNTY Darryl A. Beatty

IUFENILE DEPARTMENT Director _I".I'\."Er':.jl.E' Services
Chiefl Juvenile Probation Officer

e S L R TR e =
Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2019
To: Dallas County Juvenile Board
From: Darryl A, Beatty, Director
Subject: Reauthorization of Dallas County Juvenile Department Purchasing Policy

Background of Issues

Historically, the Dallas County Juvenile Board grants authorization to utilize a modified purchasing system to
expedite purchases and pay invoices. To date, this system has been effective in creating a more responsive
purchasing process. With the utilization of the modified system, there have been no significant challenges
encountered, as items purchased and invoices paid were accounted for in the various line items of the budget.
This practice has not circumvented the enforcement of the Grantor and Dallas County Purchasing policies and
procedures.

The purpose of this briefing is to request reauthorization of the modified purchasing process used to facilitate
the expeditious ordering of needed supplies, travel, and paying invoices.

Impact on Operations and Maintenance

The Purchasing Department, in accordance with purchasing policies and procedures, requires a Juvenile Board
Order or Commissioners Court Order when purchasing items outside of basic office supplies and copier paper,
and in some cases, a contract to purchase materials and supplies, and/or to pay outstanding invoices. Orders
that exceed 550 require Juvenile Board approval or Commissioners Court approval to expedite processing,

Basic supplies and materials are ordered in advance to ensure that staff have the necessary resources to restore
youth, facilitate a safe community, and have the necessary resources to complete assigned tasks and duties
during the Juvenile Department’s day-to-day operations. Some resources are needed to comply with licensing
regulations and professional standards while others will increase staff efficiency and are cost effective.

Staff members in the Juvenile Department Budget Office have received training related to specific line item
budget to maintain expenditures within the lines item. Maoreowver, all staff members within the Juvenile
Department have been provided detailed information on the purchasing process including deadlines for the
Juvenile Department’s Budget office to meet court dates set by the County Audit, Budget, and Purchasing
Departments. Each purchasing request or payment is accompanied by appropriate documentation asserting that
the identified items were included in the approved budget.

The Department is recommending continuing the policies previously approved by the Board. These purchasing
procedures are summarized below:

1) 50.01--5500. Purchases in this range require the Deputy Director and Budget Monager’s signature

plus @ standing Juvenile Board Order or Commissioners Court Order that authorizes payments for
items,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



Reauthorization of Dallus County Juvenile Department Purchasing Policy Page 2
(2) $500.01--51,000. In additional to requirement (1), purchases in this range require the Department’s
Director or Assistant Director signature.

(3} 51,000.01--53,500. In additional to requirements (1) and (2), purchases in this range require a signed
authorization by the Juvenile Board Chair,

(4} 53,500.01—and above. In additional to requirements (1), (2), and {3), purchases in this range require
a traditional Juvenile Board briefing and court order and must comply with Dollas County and/or
Grantor's purchasing policies and procedures.

All purchases made using general fund, grants funds, and federal funds must comply with County, State and
Federal purchasing policies and procedures.

Strategic Plan Compliance

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Impact

Dallas County purchasing policies and procedures as well as the Grantor's Purchasing Codes require that all
purchases be made from a contract vendor or purchased through a purchasing agent of the County. The

modification requested will not circumvent or violate any previously mentioned purchasing policies or
procedures.

Financial Impact/Considerations

The cost for materials, supplies ordered, or invoices to be paid were accounted for under specific line items in
the budget before services or goods were acquired. Additional services and/or goods requested during the
budget year will be acquired and approved following the Department’s and Dallas County purchasing policies.
This policy reflects the State Aid Contract, County Audit, Budget, and Purchasing Department policies. This
information has been prepared and approved by Ms. Carmen Williams, Budget Manager.

Recommendation

It is recommended that the Juvenile Board approve to continue the current purchasing policy for ordering
needed supplies, materials, and services for the Juvenile Department and LJAEP,

Recommended by

\ o Bmﬁi

Darryl A, Beatty, Dn ector
Dallas County JuvEnile Department




JUVENILE BAORD ORDER

ORDER NO: 2019-xxx
DATE: January 28, 2019
STATE OF TEXAS &

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of
January, 20189, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to wit:

Mame MName MName
MName Name Mame
MName MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, the Purchasing Department, in accordance with purchasing policies and procedures, requires a
Juvenile Board Order or Commissioners Court Order when purchasing items outside of basic
office supplies and copier paper, and in some cases, a contract to purchase materials and
supplies, and/or to pay outstanding invoices. Orders that exceed 550 require Juvenile Board
approval or Commissioners Court approval to expedite processing; and

WHEREAS, the Department is recommending continuing the policies previously approved by the Board.
These purchasing procedures are summarized below:

(1} 50.01--5500. Purchases in this range require the Deputy Director and Budget Manager’s
signature plus a standing Juvenile Board Order or Commissioners Court Order that
outhorizes payments for items.

(2} 5500.01--51,000. In additional to requirement (1), purchases in this range require the
Department’s Director or Assistant Director signature.

(3} 51,000.01--53,500. In additional to requirements (1) and (2}, purchases in this ronge require
a sighed authorization by the Juvenile Board Chair,

(4) 53,500.01—and above. In additional to requirements (1), (2), and (3), purchases in this
range require a traditional Juvenile Board briefing and court order and must comply with
Dallas County and/or Grantor’s purchasing policies and procedures.

All purchases made using general fund, grants funds, and federal funds must comply with
County, State and Federal purchasing policies and procedures; and
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WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding

disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT 1S THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board approve to continue the current
purchasing policy for ordering needed supplies, materials, and services for the Juvenile Department and JJIAEP,

DONE IN OPEN BOARD MEETING this 28" day of January 2019,

The foregoing Juvenile Board Order was lawfully moved by and seconded by , and
duly adopted by the Juvenile Board on a vote of __ for the motion and ___opposed.

Recommended by: Approved by:

Darryl A. Beatty, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department luvenile Board Chair
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DALLAS COUNTY y Darryl A, Beatty

: ey Director [uvenile Services
WVENIEEDERAREMENT Chief Juvenile Probation Officer
[L—— e = = = e

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
DATE: lanuary 28, 2019
TO: Dallas County Juvenile Board
FROM: Darryl A. Beatty, Director
SUBIJECT: Approval to Conduct 19" Annual Conference on the Treatment of Juveniles with Sexual Behaviar

Problems: May 2-3, 2019

Background:

The Clinical Services Division of the Juvenile Department is a leader in the treatment of juveniles with sexual behaviar
problems, having delivered training and presentations to professional associations and giving testimony befare the
State Legislature regarding specialized treatment. In order to provide quality professional development to our
Psychology Division, probation staff, and the community, as well as remaining abreast of the most recent research
and developments in the field of juvenile sex offenders, the department began offering an annual conference on the
treatment and supervision of juvenile sex offenders in 1998. These annual conferences are highly successful and
draw participation throughout the state. The Dallas County Juvenile Board has previously allowed the Department to
charge a minimal registration fee to attend this conference. These conferences have been attended by approximately
120 participants and all costs associated with the conference were covered by the registration fees.

The Juvenile Department is requesting permission to conduct its 19” Annual Conference on the Treatment of
Juveniles with Sexual Behavior Problems.

Impact on Operations:

The 2019 workshop is scheduled for May 2-3, 2019, and will be held at the Henry Wade Juvenile Justice Center. The
Juvenile Department’s Training Unit will coordinate the logistical arrangements and the Clinical Services staff will
determine the content of the conference and the recruitment of speakers. Participants will receive 14 continuing
education units (CEUs} for the two-day event, CEU hours will apply to the required training hours for Licensed Sex
Offender Treatment Providers, Llicensed Professional Counselors, Fsychologists, and Texas Juvenile Justice
Department (T1ID} Parole Officers and Juvenile Probation Officers,

Strategic Plan Compliance:

This request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public safety programs and services
across the County.

To assist referred youth in becoming productive,
law abidina citizens, while promoting public safety and victim restoration,



Approval to Conduct 19" Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems: May 2-
3, 2019 Page 2

Financial Impact:

The Juvenile Department registration cost has increased to the following:

Early Registration
2018 2019 Difference
Twa Days 240 270 5 30.00
One Day 130 140 5 10.00
College Student Registration
2018 2019 Difference
Two Days 130 130 % -
One Day 100 100 5 -
Regular Registration
2018 2019 Difference
Two Days 280 310 $ 30,00
One Day 160 180 §  20.00
Group discounts range from $10 to 540 depending on the number of individuals in the group and how early they
register. Approximately 120 participants are expected to attend, which includes 50 Juvenile Department employees
who will not be charged a fee to attend. Registration fees will be deposited into the Annual Sex Offender Workshop
Froject fund - account No. 94022. Any proceeds remaining after expenses will be utilized to pay costs associated with
staff development, training, or the purchase of supplies, materials, or equipment for the Department's Training or

Clinical Services Units. Expenses include: one speaker at $3,000 per training day at a total of $6,000 plus travel per
diem according to the county code, $900 for conference groceries, and $1000 for supplies,

This information has been reviewed and approved by Ms. Carmen Williams, Budget Manager.

Legal Impact:

Dallas County’s internal control system and local government code require Juvenile Board authorization order to
engage in account payable or account receivable transactions associated with this event, Additionally, future
utilization of surplus revenue associated with this event requires the same approval.

Recommendation:

It is recommended that the Dallas County Juvenile Board approve the Juvenile Department’s request to host the 19th
Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems scheduled for May 2-3, 2019, and
to charge attendees other than the Juvenile Department staff a $310 registration fee for both days and $180
registration fee for one day or a discounted rate for early registration as well as Eroup registrations. Group discounts
range from $10 to $40 depending on the number of individuals in the group and how early they register. It js also
recommended that the Dallas County Auditor be authorized to utilize project account No. 94022 for accepting
registration fees and paying expenses associated with the conference. Further, it is requested that the Dallas County
Juvenile Department be allowed to utilize any funds remaining after payment of all expenses to pay for further staff
development and training, or the purchase of supplies, materials or equipment for the department’s Training Unit or
Clinical Services Units,

Recommended by:

")—\}iu. ’.,J}'.L' é‘;{? r:ﬁfi A o {rt JE,.I‘ IJF e, I"' - !Eéﬂ._jll f{ __,i'l
Darryl A,-'_heatw,[_ﬁfre ctor
Dallas County Juvenile Department




19" Annual Conference on the Treatment of Juveniles with Sexual

Behavior Problems

Thursday — May 2, 2019

7:30 am to 8:00 am
8:00 am to 8:05 am

8:05 am to %:15 am

9:15 am to 9:30 am
930 am to 10:45 am
10:45 am to 11:00 am

11:00 am to 12:00 pm

12:00 pm to 1:30 pm
1:30 pm to 2:05 pm

2:05 pm to 3:00 pm

3:00 pm to 3:15 pm

3:15 pm to 5:00 pm

Registration

Introduction to Speaker

Counterintuitive Victim Behaviors

-~ Behaviors of victims after sexual assault

- _How these behaviors influence the court process

Break

Counterintuitive Victim Behaviors (Continued)

Break

Impaet of Sexual Abuse on Victims
- Reasons for delayed disclosure

Lunch
Impact of Sexual Abuse on Victims (Continued)

Adolescent Brain Immaturity and Tmpact on Offending
- Types of offending mitigated by brain immaturity

Break

Ethical Issues in Working with Juveniles
- Ethical and effective treatment vs. unethical and ineffective
treatment



19" Annual Conference on the Treatment of Juveniles with Sexual
Behavior Problems

Friday — May 3, 2019

7:30 am to 8:00 am Registration
8:00 am to 9:30 am Ethical Issues in Working with Juveniles (Continued)
- Ethical issues when working with adolescents and their
familics
0:30 am to 9:45 am Break
9:45 am to 10:15 am Ethical Issues (Continued)

10:15 am to 11:00 am Risk/Needs/Responsivity and Family Therapy
- Effective Treatment for Adolescents

11:00 am to 12:00 pm Typology of Adolescent and Adults with Sexual Behavior

Problems

12:00 pm to 1:30pm Lunch

1:30 pm to 3:00 pm Antisocial Thinking in Adoleseents as Related to Sexual
Offending

3:00 pm to 3:15 pm Break

3:15 pm to 5:00 pm Detection of Deception



JUVENILE BOARD ORDER

ORDER NO: 2019-XXX
DATE: January 28, 2015
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of
January, 2019, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Mame Name Mame
Mame MName Mame
Mame Mame Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order;

WHEREAS, the Dallas County Juvenile Board was briefed on January 28, 2019, regarding the Juvenile

Department's request to conduct its 19" Annual Conference on the Treatment of Juveniles

with Sexual Behavior Problems; and

WHEREAS, the 2019 conference is scheduled for May 2-3, 2019 and will be held at the Henry Wade
Juvenile Justice Center; and

WHEREAS, the Juvenile Department registration cost has increased to the following:

Early Registration
2018 2019 Difference
Two Days 240 270 5 30.00
One Day 130 140 5 10.00
College Student Registration
2018 2019 Difference

Two Days 130 130 | § .
One Day 100 100 5 -
Regular Registration
2018 2019 Difference
Two Days 280 310 5 3000
One Day 160 180 5 20.00

Group discounts range from 510 to $40 depending on the number of individuals in the group



Approval to Schedule 19" Annual Conference on the Treatment of Juveniles with Sexual Behavior Problems:
May 2-3, 2019 Page 2

and how early they register, and registration fees waived for DCJID staff; and

WHEREAS, registration fees will be deposited into project account No. 94022 and expenses related to this
event will be disbursed from this account; and

WHEREAS, proceeds remaining after expenses will be utilized to pay costs associated with staff
development, training, or the purchase of supplies, materials, or equipment for the
Department’s Training or Clinical Services Units. Expenses include: one speaker at $3,000 (per
training day) at a total of 6,000 plus travel per diem according to the county code, $900 for
conference groceries and 51000 for supplies; and

WHEREAS, this request conforms to the Dallas County Strategic Plan-Vision 3.1: Synergize public safety
programs and services across the County.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the luvenile Board approves the luvenile
Department’s request to host the 19" Annual Conference on the Treatment of Juveniles with Sexual Behavior
Problems scheduled for May 2-3, 2019, and authorizes the Dallas County Auditor to utilize project account No.
94022 for accepting registration fees and paying all expenses associated with the conference.

IT I5 FURTHER ORDERED, ADJUDGED, AND DECREED that any funds remaining after payment of all expenses
shall be utilized by the Juvenile Department to pay costs associated with staff development, training, or the
purchase of supplies, materials or equipment for the department’s Training or Clinical Services Units.

DONE IN OPEN BOARD MEETING this 28th day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and seconded by

and duly adopted by the Juvenile Board on a vote of __ for the motion and __ opposed.

Recommended by: Approved by:

Darryl Beatty, Director Judge Cheryl Lee Shannan, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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Darryl A. Beatty

DALLAS COUNTY Director Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 28, 2019
To: Dallas County Juvenile Board
From: Darry A, Beatty, Director
Subject: Professional Services Agreement between Dallas County Juvenile Department and Anna Salter,

PhD - 19" Annual Conference on the Treatment of Youth with Sexual Behavior Problems

Background of Issue:

The Clinical Services Division of the Juvenile Department is a leader in the treatment of juveniles with sexual
behavior problems, having delivered training and presentations to professional associations and giving
testimony before the State Legislature regarding specialized treatment. To provide quality professional
development to our Psychology Division, probation staff, and the community, as well as remaining abreast of
the most recent research and developments in the field of juvenile sex offenders, the Department hegan
offering an annual conference on the treatment and supervision of juvenile sex offenders in 1998, These
conferences have been attended by approximately 120 or more participants.

The Juvenile Department is requesting approval of the Professional Services Agreement between Dallas County
Juvenile Department and Anna Salter, PhD., to speak at the 19" Annual Conference on the Treatment of Youth
with Sexual Behavior Problems,

Dr. Anna Salter earned a BA in English and Philosophy from the University of North Carolina [1968). She
received her Masters in Child Development at Tufts University (1973}, and her PhD. in Clinical Psychology and
Public Practice at Harvard University {1977).

Dr. Salter has an emphasis in sex crimes. She has treated the victims of sex crimes, and also has studied
offenders, She has published several books and peer-reviewed articles on sex crimes, given many keynote
speeches to professional and law enforcement groups, and consults with the Wisconsin Department of
Corrections.

Additionally, Dr. Salter has interviewed numerous sex offenders and ather criminals, compiling the videotaped
interviews along with her commentary and analysis. Truth, Lies and Sex Offenders is for general audiences, and
Sadistic Offenders: How They Think, What They Do is aimed at professionals and law enforcement.

Operations Impact:

The 2019 workshop is scheduled for May 2-3, 2019, and will be held at the Henry Wade Juvenile Justice Center.
Participants will receive 14 continuing education units {CEUs) for the two-day event. CEU hours will apply to
the required training hours for Licensed Sex Offender Treatment Providers, Licensed Professional Counselors,
Psychologists, and Texas Juvenile Justice Department (TJD) Parole Officers and Juvenile Probation Officers.

To assist referred youth in hecoming productive,
law abiding citizens, while promoting public safely and victim restoration,



Professional Services Agreement between Dallas County Juvenile Department and Anna Salter, PhD — 19"
Annual Conference on the Treatment of Youth with Sexual Behavior Problems Page 2

Strategic Plan Compliance:

This request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public safety programs and
services across the County; as evidenced by the opportunities for training made available to staff for the
treatment of referred youth with sexual behavior problems.

Legal Information:

The Professional Services Agreement between Dallas County Juvenile Department and Anna Salter was
approved as to form by Administrative Legal Advisor, Ms. Denika Caruthers, The signature of the Chairman of
the Juvenile Board is required on the agreement. The Professional Services Agreement is included in this
briefing as Attachment One,

Financial Impact / Considerations:

Expenses include $3,000/day — speaker's fees and up to $2,000 — travel (includes airfare and rental car
reimbursement at the lowest cost; hotel and meal per diem will be reimbursed according to GSA rates). Funds
are available in the Annual Sex Offender Workshop Project fund — 203.3003.94022, This information has been
reviewed and approved by Ms. Carmen Williams, Budget Manager.

Recommendation:

It is recommended the Dallas County Juvenile Board approve the Professional Services Agreement between
Dallas County Juvenile Department and Anna Salter, PhD.

Recommended by:

(\\M wav%

Darryl A. Beatt Drecmr
Dallas County Juvenile Department




Anna C. Salter, Ph.D.

2530 Commonwealth Ave.
Madison, WI 53711
608-218-9417
acsalter@annasalter.com

12.14.18
Invoice
Anna Salter, PhD
Dallas County-2  Mary 2-3,2019 $3,000/day — speaker’s fees
Day Conference Up to 2,000 — travel (includes

airfare reimbursement and rental car
reimbursement at the lowest cost;
hotel and meal per diem will be
reimbursed according to GSA rates)

Please send the check to the address above. My EIN number is 82-3857168, Thank yvou for
consideration of this matter.



Training Agreement Between the Dallas County Juvenile Department and Anna Salter,
PhD

Page 1 of 10

STATE OF TEXAS

THE COUNTY OF DALLAS

Lo LN W N

PROFESSIONAL SERVICES AGREEMENT

Between

Dallas County
And

Anna Salter, PhD

This Agreement is entered into by and between Dallas County (hereinaller, “County™), acting by
and through the Dallas County Juvenile Department, and Anna Salter, under authority of Texas
Local Government Code § 262.024(a)(4), for certain professional services, as described in the
Scope of Services Section below in this Agreement.

g  Sorvi

Deseription Dates Fees

Two day conference  May 2™ and 3, 2019 $3,000/day — speaker’s fees

hosting 150 — 200 Up to $2,000 — travel (includes

participants airfare and rental car reimbursement
at the lowest cost; hotel and meal
per diem will be reimbursed
according to GSA rates).

Training Participation
Dallas County Juvenile Department agrees to limit participation in the training and consultation
to the maximum number of participants listed in the table above.
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Training Logistics

All costs and preparations associated with hosting this training will be incurred solely by Dallas
County Juvenile Department. These costs may include, but are not limited to. the training site
room rental, catering, continuing education, long-distance phone calls and audiovisual equipment,

Iravel policy:

Anna Salter, PhD will be reimbursed for all travel expenses incurred via airplane, train and car.
Anna Salter, PhD will be responsible for all travel arrangements. Travel expenses will be reimbursed
for Anna Salter, PhD up to $2,000.00 as outlined in the above workshop overview.

Lodging Policy:
Anna Salter, PhD will be reimbursed for all lodging expenses incurred. Anna Salter, PhDD be
responsible for all lodging arrangements. Lodging will be reimbursed according to GSA rates.

Payment

All invoices will be submitted to Dallas County Juvenile Department. Payment should be
made to “Anna Salter” and is due within 30 days of the onsite the onsite training and
consultation, Billing for the trainer’s travel expenses will be invoiced separately. Payments will
be made only on those items submitted and appropriately invoiced per Dallas County Policy.

Sovereign Immunity

This Agreement is expressly made subject to County’s Sovercign Immunity, Title 5 of the
Texas Civil Practices and Remedies Code, and all other defenses applicable to local
governmental entities and public officials under federal and state law. Nothing in this Agreement
is intended to benefit any third party beneficiary,

INDEMNIFICATION

DALLAS COUNTY, DALLAS COUNTY JUVENILE BOARD, DALLAS COUNTY
COMMISSIONERS, ELECTED OFFICIALS, APPOINTED OFFICIALS, OFFICERS,
DIRECTORS EMPLOYEES, AGENTS AND REPRESENTATIVES (HEREINAFTER,
“INDEMNITEES”) SHALL NOT BE LIABLE TO CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS
OR TO ANY OTHER PERSON WHOMSOEVER OR ENTITY WHATSOEVER, FOR
ANY INJURY TO PERSON OR DAMAGE TO PROPERTY, ON OR ABOUT COUNTY
PROPERTY, INCLUDING, BUT NOT LIMITED TO, CONSEQUENTIAL DAMAGE:
(1) CAUSED BY ANY ACT OR OMISSION OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS
OR OF ANY OTHER PERSON ENTERING COUNTY PROPERTY BY EXPRESS OR
IMPLIED INVITATION OF CONTRACTOR OR SUBCONTRACTOR; OR (2)
OCCASIONED BY OR THROUGH ANY ACT OR OMISSION OF CONTRACTOR OR
ITS SUBCONTRACTOR ON COUNTY PROPERTY OR OF ANY OTHER PERSONS
WHOMSOEVER; OR (3) ARISING OUT OF THE USE OF COUNTY PROPERTY BY

2
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CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES
OR ASSIGNS; OR (4) ARISING OUT OF ANY BREACH OR DEFAULT BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, LICENSEES, INVITEES
OR ASSIGNS OF ANY OF THE REQUIREMENTS OR PROVISIONS OF THIS
AGREEMENT OR IN THE EXECUTION OR PERFORMANCE OF ITS
OBLIGATIONS HEREUNDER; OR (5) OCCASIONED BY OR THROUGH THE USE
OF ANY COUNTY PROVIDED UTILITIES, COMPUTERS, SOFTWARE,
FIRMWARE, HARDWARE OR ANY VIRUS OR SIMILAR RELATED ITEMS THAT
MAY BE CONTRACTED BY CONTRACTOR THROUGH SUCH USE.

CONTRACTOR ASSURES THAT IT IS AN INDEPENDENT CONTRACTOR AND
NOT AN AGENT, SERVANT, OR EMPLOYEE OF COUNTY. CONTRACTOR
AGREES, AND SHALL REQUIRE ALL SUBCONTRACTORS TO AGREE, TO
PROTECT, INDEMNIFY, DEFEND AND HOLD HARMLESS INDEMNITEES
AGAINST ALL CLAIMS, DEMANDS, ACTIONS, SUITS, LOSSES, DAMAGES,
LIABILITIES, COSTS AND/OR EXPENSES OF EVERY KIND AND NATURE
(INCLUDING, BUT NOT LIMITED TO, COURT COSTS, LITIGATION EXPENSES
AND ATTORNEY'S FEES) AND ALL RECOVERABLE INTEREST THEREON,
INCURRED BY OR SOUGHT TO BE IMPOSED ON INDEMNITEES BECAUSE OF
BODILY INJURY (INCLUDING DEATH) OR DAMAGE TO PROPERTY (WHETHER
REAL, PERSONAL OR INCHOATE), ARISING OUT OF OR IN ANY WAY RELATED
(WHETHER DIRECTLY OR INDIRECTLY, CAUSALLY OR OTHERWISE) TO: (1)
THE PERFORMANCE OF, ATTEMPTED PERFORMANCE OF, OR FAILURE TO
PERFORM, THE SERVICES UNDER THIS AGREEMENT BY CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS
ORTO ANY OTHER PERSON WHOMSOEVER AND/OR ANY OTHER PERSON OR
ENTITY; (2) THE NEGLIGENT ACT OR OMISSION OF CONTRACTOR,
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES, ASSIGNS IN
THE EXECUTION OR PERFORMANCE OF THIS AGREEMENT; (3) THE
CONDITION OF THE PREMISES ON WHICH SAID SERVICES ARE BEING
PERFORMED; (4) THE SELECTION, PROVISION, USE OR FAILURE TO USE, BY
ANY PERSON OR ENTITY, OF ANY POWER SOURCE, HARDWARE, SOFTWARE,
TOOLS, SUPPLIES, MATERIALS, EQUIPMENT OR VEHICLES (WHETHER
OWNED OR SUPPLIED BY INDEMNITEES, CONTRACTOR, OR ANY OTHER
PERSON OR ENTITY) IN CONNECTION WITH SAID SERVICES; (5) THE
PRESENCE ON COUNTY PROPERTY OF CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, INDEPENDENT CONTRACTORS, AGENTS,
INVITEES, LICENSEES, ASSIGNS OR ANY OTHER PERSON ACTING BY OR ON
BEHALF OF CONTRACTOR; (6) THE SERVICES UPON OR ADJACENT TO ALL OR
ANY PART OF COUNTY PROPERTY, WHETHER OR NOT CAUSED BY OR
CONTRIBUTED TO BY THE PRESENCE IN OR OPERATION OF ANY FACILITY
OR ANY OPERATION, STRUCTURE OR FACILITIES OF COUNTY, OR ANY
OTHER PARTY, OR BY NEGLIGENCE OR ALLEGED NEGLIGENCE ON THE PART
OF INDEMNITEES OR ANY OF INDEMNITEES® AGENTS, EMPLOYEES,
CONTRACTORS, SUBCONTRACTORS, INVITEES OR LICENSEES; (7) THE
BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS
AGREEMENT OR ANY FAILURE OF CONTRACTOR, ITS SUBCONTRACTORS,
EMPLOYEES, AGENTS, INVITEES, LICENSEES, OR ASSIGNS IN ANY RESPECT
TO COMPLY WITH AND PERFORM ALL OF THE REQUIREMENTS AND

3
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PROVISIONS; (8) OCCASSIONED THROUGH THE LOSS OF FUNDS OR RIGHTS TO
RECEIVE ANY SUM OF MONEY IN ANY FORM OR MEDIUM ARISING OUT OF
THE BREACH OF ANY OF THE REQUIREMENTS AND PROVISIONS OF THIS
AGREEMENT; AND (9) OCCASSIONED BY ANY CIVIL OR CRIMINAL ACTIVITY
OR PENALTY UNDER STATE OR FEDERAL LAW BY CONTRACTOR, ITS
SUBCONTRACTORS, EMPLOYEES, AGENTS, INVITEES, LICENSEES. OR
ASSIGNS ARISING OUT OF THE BREACH OF ANY OF THE REQUIREMENTS AND
PROVISIONS OF THIS AGREEMENT, IN ADDITION, CONTRACTOR HEREBY
COVENANTS AND AGREES THAT IT WILL HOLD INDEMNITEES HARMLESS
FOR ALL PERSONAL PROPERTY OF CONTRACTOR, ITS CONTRACTORS,
SUBCONTRACTORS, EMPLOYEES, AGENTS, GUESTS, CONSULTANTS,
SUBCONTRACTORS, LICENSEES, SUBLICENSEES, INVITEES OR OTHER PARTY
HAVING ANY PERSONAL PROPERTY ON COUNTY PREMISES IN RELATION TO
THE CONTRACTOR’S USE OF THE AREA. CONTRACTOR FURTHER AGREES TO
DEFEND, AT ITS SOLE COST AND EXPENSE (AT THE ELECTION OF COUNTY),
AGAINST ANY CLAIM, DEMAND, ACTION OR SUIT FOR WHICH
INDEMNIFICATION IS PROVIDED HEREUNDER. APPROVAL AND ACCEPTANCE
OF CONTRACTOR’S SERVICES BY COUNTY SHALL NOT CONSTITUTE NOR BE,
DEEMED A RELEASE OF THE RESPONSIBILITY AND LIABILITY OF
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS,
INVITEES, LICENSEES OR ASSIGNS FOR THE ACCURACY AND COMPETENCY
OF THEIR SERVICES; NOR SHALL SUCH APPROVAL AND ACCEPTANCF, BE
DEEMED TO BE AN ASSUMPTION OF SUCH RESPONSIBILITY BY THE COUNTY
FOR ANY DEFECT, ERROR OR OMISSION IN THE SERVICES PERFORMED BY
CONTRACTOR, ITS SUBCONTRACTORS, EMPLOYEES, OFFICERS, AGENTS,
INVITEES, LICENSEES OR ASSIGNS IN THIS REGARD. CONTRACTOR SHALL
DEFEND, HOLD HARMLESS AND INDEMNIFY THE COUNTY FOR DAMAGES
RESULTING FROM SUCH DEFECTS, ERRORS OR OMISSIONS.

WITHOUT IN ANY WAY LIMITING OR RESTRICTING THE INDEMNIFICATION
AND DEFENSE AGREEMENTS STATED ABOVE, CONTRACTOR AGREES THAT
IT IS THE INTENTION OF THE PARTIES HERETO THAT CONTRACTOR, ITS
CONTRACTORS AND SUBCONTRACTORS, AND THEIR INSURERS BEAR THE
ENTIRE RISK OF LOSS OR INJURY TO ANY OF CONTRACTOR'S EMPLOYEES,
"BORROWED  SERVANTS," INDEPENDENT CONTRACTORS, AGENTS,
REPRESENTATIVES, SUBCONTRACTORS, VENDORS, MATERIALMEN, OR ANY
OTHER PERSON PRESENT ON THE PROPERTY OR PERFORMING ANY OTHER
ACT ORSERVICE ON CONTRACTOR'S BEHALF OR AT ITS REQUEST, WHETHER
ORNOT ANY SUCH LOSS OR INJURY IS CAUSED IN WHOLE OR IN PART BY ANY
NEGLIGENCE OR FAULT OF INDEMNITEES, AND WITHOUT SEEKING ANY
CONTRIBUTION THEREFOR FROM INDEMNITEES OR ITS INSURERS.

THESE PROVISIONS SHALL APPLY, WHETHER OR NOT ANY SUCH INJURY OR
DAMAGE HAS BEEN, OR IS ALLEGED TO HAVE BEEN, CAUSED IN WHOLE OR
IN PART BY THE NEGLIGENCE OR FAULT OF INDEMNITEES, OR ON ANY
OTHER THEORY OF LIABILITY, INCLUDING NEGLIGENCE, INTENTIONAL
WRONGDOING, STRICT PRODUCTS LIABILITY, OR THE BREACH OF A NON-
DELEGATABLE DUTY.,
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THESE PROVISIONS SHALL SURVIVE TERMINATION, EXPIRATION OR
CANCELLATION OF THIS AGREEMENT OR ANY DETERMINATION THAT THIS
AGREEMENT OR ANY PORTION HEREOF IS VOID, VOIDABLE, INVALID OR
UNENFORCEABLE.

[nsurance

Within ten (10) days alter the effective date of this Agreement. Contractor shall furnish, at its
sole cost and expense, the following minimum insurance coverage, Such insurance is a
condition precedent to commencement of any services. Contractor shall, in the stated ten (10)
day period, [urnish to the Dallas County Purchasing Agent verification of the insurance coverage
in the type and amount required herein, meeting all conditions in this Agreement, by an insurance
company acceptable to County and authorized to do business in the State of Texas. Such
insurance shall show the County as the certificate holder (general liability insurance). Coverage
dates shall be inclusive ol the term of the Agreement and each renewal period, if any.

1. The following minimum insurance coverage is
required:

(a)  Commercial General Liability Insurance. including Contractual Liability
Insurance. Commercial General Liability Insurance coverage for the [ollowing: (1)
Premises  Operations:  (2) Independent Contractors or  Consultants;  (3)
Products/Completed Operations; (4) Personal Injury: (3) Contractual Liability; (6)
Explosion, Collapse and Underground; (7) Broad Form Property Damage, to include
fire legal liability. Such insurance shall carry limits of One Hundred Thousand and
00/100 Dollars ($100.000.00) for bodily injury and property damage per occurrence
with a general aggregate of Three Hundred Thousand and 00/100 Dollars ($300,000.00)
and products and completed operations aggregate of One Hundred Thousand and 00/100
Dollars (5100,000.00). There shall not be any policy exclusion or limitations for
personal injury, advertising liability, medical payments, fire damage, legal liability,
broad form property damage, and/or liability for independent contractors or such
additional coverage or inerease in limits specifically contained within the bid
specificalions,

This insurance must be endorsed with a Waiver ol Subrogation Endorsement, waiving
the carrier’s right of recovery under subrogation or otherwise from County,

(b) Commercial Automotive Liability Insurance. Prior to using or causing to be used a motor
vehicle other than a vehicle for hire (cab), Contractor shall furnish to the County a
certificate showing commercial automotive liability insurance covering all owned,
hired, and non-owned vehicles (excluding cabs) used in connection with the services
performed under this Agreement, with the minimum limits of One Hundred Thousand
and 00/100 Dollars ($100,000.00) each person and Three Hundred Thousand and
00/100 Dollars ($300,000.00) each accident for bodily injury and One Hundred
Thousand and 00/100 Dollars ($100,000.00) each occurrence for property damage or a
combined single limit for bodily injury and property damage liability in a minimum
amount of Four Hundred Thousand and 00/100 Dollars ($400,000.00).
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This insurance must be endorsed with a Waiver of Subrogation Endorsement, waiving
the carrier’s right of recovery under subrogation or otherwise from County.

Professional Liability: Errors or Omissions Insurance. Contractor shall indemnify
County for damages resulting from the lailure to use due care and professional skill in
rendering professional services to clients, which shall insure against defects, errors, or
omissions, and shall secure, pay for, and maintain in full foree and effect during the
term of this Agreement and any subsequent extensions hereto and thereafter for an
additional five (5) years from the effective date of cancellation, termination, or
expiration ol this Agreement or any subsequent extensions hereto, sufficient errors and
omissions insurance in a minimum amount of One Million and 00/100 Dollars
($1,000,000.00) single limit with certificates of insurance evidencing such coverage to
be provided to County.,

Contractor agrees that, with respect to the above-referenced insurance, all insurance
contracts will contain the following required provisions:

ta)

{b)

{c)

(d)

(el

Name Dallas County, its elected ofticials, appointed officials, officers, directors,
employees. agents, representatives, and volunteers as additional insureds (as the interest
of each insured may appear) as to all applicable coverage.

Provide lor thirty (30) days prior written notice to the County for cancellation, non-
renewal or material change, or ten (10) days for non-payment of premium.

Provide that the inclusion of one or more persons, corporations, organizations, firms or
entities as insureds under this policy shall not in any way affect the right of any such
person, corporation. organization, firm or entity with respect to any ¢laim, demand, suit,
or judgment made, brought or recovered in favor of any other insured.

Provide that this policy shall protect each person, corporation, organization, firm or
entity in the same as though a separate policy had been issued to each, provided that its
endorsement shall not operate to increase the insurance company’s limits of liability
as set forth elsewhere in the policy.

Provide [or an endorsement that the other insurance clause shall not apply to the County
where the County is an additional insured on the policy.

Provide for notice to the County at the address shown below by registered mail.

Each applicable policy of insurance shall contain a waiver of subrogation if required
above under subsection 1, and Contractor agrees to waive subrogation against County,
its elected officials, appointed officials, officers, directors, employees, agents,
representatives, and volunteers for injuries, including death, property damage, or any
other loss.

Contractor shall be solely responsible for all cost of any insurance as required here, any
and all deductible amount, which in no event shall exceed ten percent (10%) of the amount
insured and in the event that an insurance company should deny coverage.

It is the intent ol these requirements and provisions that insurance covers all cost and

6
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expense so that the County will not sustain any expense, cost, liability or financial risk
as a result of the performance of services under this Agreement.

Except as otherwise expressly specified, Contractor shall agree that all policies of insurance
shall be endorsed, waiving the issuing insurance company’s right of recovery against County,
whether by way of subrogation or otherwise.

Insurance certificates. The certificates of insurance shall list Dallas County as the certificate
holder.

Any and all copies of Certificates of Insurance shall reference the RFP number for
which the insurance is being supplied. All insurance policies or duly executed certificates
for the same required to be carried by Contractor under this Agreement, together with
satisfactory evidence of the payment of the premium thereofl, shall be delivered to the
Dallas County Purchasing Agent located at the Dallas County Records Building, 509 Main

Street, 6“1 Floor, Suite 623, Dallas, Texas 75202 within ten (10) days of execution and/or
renewal of this Agreement and upon renewals and/or material changes of such policies, but
not less than fifteen (15) days prior to the expiration of the term of such coverage, or
such non-delivery shall constitute a default of this Agreement subject to immediate
termination at County’s sole discretion.

All insurance coverage shall be on a per claim/occurrence basis unless specifically
approved in writing and executed by the Dallas County Purchasing Agent and Risk Manager.

All insurance required to be carried by Contractor andfor subcontractors under this
Agreement shall be acceptable to County in form and content, in its sole discretion. All
policies shall be issued by an insurance company acceptable and satisfactory to County and
authorized to do business in the State of Texas. Acceptance ol or the verification of
insurance shall not relieve or decrease the liability of the Contractor.

Approval, disapproval or failure to act by the County regarding any insurance supplicd by
Contractor shall not relieve Contractor of full responsibility or liability for damages and
accidents as set forth herein. Neither shall bankruptey, insolvency or denial of liability by
any insurance company exonerate the Contractor from liability.

Minimum insurance is a condition precedent to any work performed under this Agrecment
and for the entire term of this Agreement, including any renewals or extensions. In addition
to any and all other remedies County may have upon Contractor’s lailure to provide and
maintain any insurance or pelicy endorsements to the extent and within the time herein
required, or such insurance lapses, is reduced below minimum requirements or s
prematurely terminated for any reason. County shall have the right:

A, to order Contractor to stop work hereunder which shall not constitute a Suspension
ol Warlk:

B. to withhold any payment(s) which become due to Contractor hereunder until
Contractor demonstrates compliance with the requirements hercol and assurance and
prool acceptable to County that there is no liability to County for failure to provide such
required insurance;
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C. to, at its sole discretion, declare a material breach of this Agreement, which, at County’s
discretion, may result in:

(1) termination of this Agreement;
{2) demand on any bond, as applicable;

(3) the right of County to complete this Agreement by contracting with the “next low
proposal.” Contractor will be fully liable for the difference between the original
contract price and the actual price paid, which amount is payable to County by
Contractor on demand; or

(4) any combination of the above.
O toany combination ol the above,

1. Contractor shall advise County in writing within twenty-four (24) hours ol any claim or
demand against County or Contractor known to Contractor related to or arising out of
Contractor’s activities under this Agreement.

12, Acceptance of the services by County shall not constitute nor be deemed a release of the
responsibility and liability of Contractor, its employees, associates, agents or subcontractors
for the accuracy and competency of their services: nor shall such acceptance be deemed an
assumption of responsibility or liability by County forany defect in the services performed
by Contractor, its employees, subcontractors, and agents,

13. Nothing herein contained shall be construed as limiting in any way the extent to which
Contractor may be held responsible for payments of damages to persons or property resulting
from Contractor’s or its subcontractor’s performance of the work covered under this
Agreement.

14, Contractor shall provide that all provisions of this Agreement concerning liability, duty and
standard of care, together with the indemnification provisions, shall be underwritten by
contractual liability coverage sufficient to include obligation within applicable policies.

15. It is agreed that County shall deem Contractor’s insurance primary with respeet to any
insurance or sell-insurance carried for liability arising out of operations under this
Agreement.

16, Contractor shall notify County in the event of any change in coverage and shall give such
notices not less than thirty (30) days prior to the change, which notice must be accompanied
by a replacement certificate of insurance.

17. The provisions of this Section are solely for the benefit of the parties hereto and not
intended to create or grant any rights, contractual or otherwise, to any other person or entity.

18. The provisions of this Section shall survive termination or expiration of this Agreement
or any determination that this Agreement or any portion hereof is void, voidable, invalid or
unenforceable.
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Governing Law and Venue

The validity and interpretation of this Agreement, and the rights and obligations of the parties
hereunder, shall be governed by and construed in accordance with the laws of the State of Texas
and, if any provision of this Agreement is held to be invalid, void. voidable or unenforceable, the
remaining provisions shall nevertheless continue in full force and effect. This Agreement is
performable and enforceable in Dallas County, Texas where the principal office of County is
located and the state courts of Dallas County shall be the sole and exclusive venue for and
litigation, special proceeding, or other proceeding as between the parties that may be brought, or
arise out of, in connection with, or by reason of this Agreement.

TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title V1 of the Civil Rights Act of 1964 (78 Stat.
252,42 US.C. §3 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors
that it will affirmatively ensure that any contract entered into pursuant to this advertisement or
agreement, disadvantaged business enterprises will be afforded [ull and fair opportunity and will
not be discriminated against on the grounds of race, color, or national origin in consideration for
an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas
County including. but not limited to prime contractors, sub-contractors, and sub-recipients, may
not discriminate on the basis of race, color. national origin, age, sex, disability, or religion in their
selection and retention of subcontractors (including consultants), in connection with any federally
funded program or activity (including any program or activity undertaken/funded by a Dallas
County Division/Department that receives federal funds). The Juvenile Department Title VI
Assurances are attached to this agreement (Exhibit A).

CERTIFICATE OF INTERESTED PARTIES 1295

In 2015, the Texas Legislature adopted House Bill 1295, The law states that a governmental entity
or state agency may not enter into certain contracts with a business entity unless the business entity
submits a disclosure of interested parties to the governmental entity or state agency at the time the

business entily submits the signed contract to the governmental entity or state agency. (Exhibit
B).

Dallas County Juvenile Department acknowledges, understands, and agrees that Anna Salter,

PhD's training seeks to assist therapists in understanding the treatment of youth with sexual
behavior problems.

DALLAS COUNTY JUVENILE BOARD

BY: Judge Cheryl Shannon, Chairman BY: Anna Salter, PhD

9
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[Dallas County Juvenile Board

RECOMMENDED:

BY: Darryl Beatty, Director

Dallas County Juvenile Department

APPROVED AS TO FORM:

By:

Denika R Caruthers, 1.1,

Administrative Legal Advisor

Page 10 of 10



. W=9
Farm

(Rew, Dctoher 2018)

Caparirrgnt of tha Treasury
Iniemal Aeverue Sendce

Request for Taxpayer
Identification Number and Certification

¥ Go to www.irs. gov/FormW for instructions and the latest information.

Give Farm to the
requester. Do not
send to the IRS.

Anna C Salter

1 Mama [as shown on your income tax return). Mame is requieed an this line; do not leave this line blank,

2 Businass nameddisregarced antity name, o differant from aoove

Anna C Salter, Ph.D.

folowing seven boxes,

I:l Individualsale progriator o D C Corporation

single-rmembser LLC

Print or type.

|:| CHhar isaa instructions) =

5 Corporation

D Limited fabillty compary. Enter the 1ax classification (S=C corporation, S=5 corparation, P=Partrarship)
Hote: Chack tha a.pprqpriata b:l:-:_i"u the line above for T tax classilication of the single-mamber owner. Do nat check | Examptian fram FATGA reportieg
LLC if the LLE is classified as a single-member LLG tnat is disregarded fram the owner ursess the owner of the LLC (s i Al
anather LLC that is not dissegardsd from the mwmer for U5, faceral tax purposes. Othenwies, a single-membar LLG that| S0e® 0F any)
is disregarded from the cwner shoulg check the approprate bax for the tax classification of its ownear.

3 Check appropriate box for faderal tax classification of the peraon whose name (s entered on line 1. Check only one of the | 4 Exemplions (codes apply andy to

certain entities, net individuals; ses
Instructions on pege 3)

D Partniersnip [ Trustiestate

Exampt payes code {If any)

Aaeiay I seoounts manirahnied outicls P 5 )

5 Address (number, sfrast, and apt. or suite no See nsirections,
2530 Commonwealth Ava.

See Specific Instructions on page 3.

Fegquaster's name and address [eoticnal)

B City, state, and ZIF code
[Madison, Wl 53711

T List account numbens) nere (optanal)

Taxpayer ldentification Number (TIN}

Enter yaur TIN in the appropriate box. The TIN provided must match the name given on line 1 to avald
backup withhalding. For individuals, this is generally your social sseurity number (SSN), However, for a 1 1 | 1
residant alien, sole proprietor, or disregarded entity, see tha instructions for Part 1, later. For athar = &
antitias, it is your employer identification number (EIN). If you do not have a number, see How bo get 8

TIM, later,

Mote: If the account is in more than ora name, sea the instructions for line 1. Also see What Narme and
Number Te Give the Requaster for guidalines on whose number to antar,

Soclal security number

or
Employer identification number

ber_ J

82| -|13|8|5|7|[1]|6|8

Part il Certification

Under penalties of perjury, | certify that:

1. The number shawn on this farm iz my coract taxpayer identification number {or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholdirg becausa: (a) | am exempt from backup withhalding, or (B) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a rasult of a failure to repert all interast or dividends, or {2} the IRS has notified me that | am

no lenger subject to backup withhelding; and
3.1 am a U.S. citlzan or ather LS. persan {dafined bealow); and

4. The FATCA codals) entered on this form {if any) indicating that | am exempt from FATCA reparting is corect.

Certification instructions. You must cross out item 2 anave if yau have besn notified by the IRS that yau ars currently subject to backup with holding because
you have falled to report all interest and divicends an your tax return, For real estate transactions, item 2 deas nat apply. For morigaga interast paid,
acquisition or abandonment of secured property, cancellation of dabt, cortriputions to an individua! retirement arrangement (IRA}, and generally, payments
other fnan interest and dividends, you ane not requirad te sign the cerification, but you must provida your comest TIN, See the instructions for Part 1, later.

Sigﬂ Signature of
Here WS, person &

Qe U S

patan12.12.18

General Instructions

Section refarances are to the Internal Ravenue Code unless othenwise
notad.

Future developments. For the latest information about developmeants
ralated to Form W-2 and its instructions, such as legislation enastad
aftar they were published, go to www.irs. gov/Fomla,

Purpose of Form

An individual or ertity (Form W-2 requaster) who is required to file an
infarmation retum with the IRS must obtain your correct taspayar
identification numksar (TIN) which may be your social security number
(BEM), individual taxpayer identification number (TIN), adeption
taxpayer idantification numiber [ATIN), or employer identification number
(EIM), to raport on an information return the ameount paid to you, or ather
amount repodable on an information return. Examplas of information
returms include, but are nat limited to, the following.

# Form 1083-IMT finterest earned or paid)

* Form 1099-01Y (dividends, including those from stooks or mutual
furds)

= Form 1099-MISC [varicus types of income, prizes, awards, ar aross
proceeds)

= Form 1099-B {stock or mutual fund sales and certain othar
tranzactions by brokars)

* Form 10499-5 (procaeds from real estate tranzactions)
* Form 1099-K (merchant card and third party natwork transactions)

* Form 1098 (kome mortgage interest), 1088-E {student loan intarest),
1098-T {tuiticn)

* Farm 10899-C (zanceled debt)
* Form 1099-4 {acquisition or abandanment of secured proparty)

Lise Form W-3 only if you are a U5, person {including a rasident
alien}, to provide your comect TIN.

If you da nat retum Form W-2 be the requester with a TIN, vou might

be subject to backup withho!ding. Sea What is backup withhalding,
Iater,

Cat, Mo, 10231%

Farm W-9 (Rav. 10-2013)
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By sigring the filled-cut form, you;

1. Certify that the TIM you are giving is corract (or you are waiting for a
number to be issued),

2. Certify that you are not subject ta backup withholding, ar

3. Claim axemption from backup withholding if you are a LS, axampt
payee. |f applicable, you are also cartifying that as a U.S. person, your
allocabla share of any patnerskip income from a LS. trade or business
iz nat subjact to the withhalding tax on foreign partrers' shars of
effactivaly connected income, and

4. Cetify that FATCA code(s) entered on this form {if any) irdicating
that yau are exempt frem the FATCA raporting, is corract. See WWhat is
FATCA reporting, [ater, for further infarmation.

Mote: If you are a LS. person and a requester gives yvou a farm other
than Farm W-B ta request your TIN, you must use the requester's fomrm if
it iz substantialty similar to this Farm W-3,

Definition of a U.S, person. For federal tax purposes, yau are
considerad a L5, parsan if you are;

= Anindividuzal who is a LLS. citizen ar U5, resident alier;

* A partnership, corporation, company, or association created or
arpanized in the Unritad States or under the laws of tha United Statas:

= An estate (other than a foreign estate); or
* A domestic rust {as defined in Regulations section 301.7701-7).

Special rules for partnerships. Parnerships that conduct a tradae or
busiress in the Unitad States are generally required to pay a withhalding
tax under section 1446 on any forsign partners' share of effectivaly
connacted taxable income from such business. Further, in certain casas
where 8 Form W-8 has not bean received, tha rules under section 1448
raquire a parnership to presume that a partner is a foreign person, and
pay the section 1446 withholding tax. Therefore, if you are a US. parsan
that is a partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your
L.5. status and avoid section 1448 withholding on your share of
partnership incamsa.

In the casas balow, the following person must give Form W-9 to the
partnership far purposes of establishing its U5, status and avaiding
withholdirg on its allocabla share of nat incomea from the partnarship
conducting a trade or business In the Unitad States,

* In the case of a disregarded entity with a U.S, owner, the LS. owner
of the disragarded entity and not the entity;

* In tha casa of 3 grantor trust with a ULS. grantor or other LS. owrer,
generally, the U.S, grantar or ather U.S. cwner of the grantar trust and
not the trust; and

* [In the case of 8 LS. trust (other than a grantor trust), tha U.S. trust
[other than a grantor trust] and nat the bensficiarias of the trust,

Fareign person. If you are a forsign person or the LS. branch of a
foraign bank that has electad to be treated as a ULS. parson, do not use
Forrm W-9. Instead, use the apprapriate Form W8 or Form 8233 (see
Pub. 515, Withholding of Tax an Monresident Allens and Fareign
Eritities),
Wanresident alien who becomes a resident allen. Gensrally, only a
nanrazident alien individual may use the terms of a tax treaty to raduca
ar gliminata U5 tax on certain types of income. Howaver, maost tax
treaties contain a provision known as a “saving clauss." Exceptions
specified in the saving clause may penmit an axermption from tax to
continue for cenain types of income even after the payee has otherwise
hecome a LS. rasident alian for tax purposas,

If you are a LS. resident alien who is relying on an exception
containad in the saving clause of a tax treaty to claim an exemption

fram LLES, tax on certain types of income, you must altach 2 statement
to Form 'W-0 that specifies the following five items.

1. The trealy country, Ganerally, this must be the same treaty wrder
which you claimed exemption from tax as a nerrasident alien,

2. The freaty anicle addressing the income.

3. Tha article number [or location) in the tax treaty that contains the
saving clause and its exceptions.

4. The type and amount of incame that qualifies for the exemption
from tax.

5. Bufficiant facts to justify the exarmption from tax undear the terms of
the treaty articla,

Example. Article 20 of the U.S.-China income tax treaty allows an
axemption from tax for schelarship income received by a Chinese
student temporarily present in the United States, Under LLS, law, this
student will became a resident allen for tax purposes if his or her stay in
tha United States excesds 5 calandar years, Howavar, paragraph 2 of
tha first Frotocol to the LLS.-China treaty (datad Apell 30, 1934 allows
the provisions of Article 20 to continue ta apply even after the Chinasa
student becomes a resident alien of the United States. A Chinesa
student wheo gualifias for this excegtion (urder paragraph 2 of the first
protocol) and is refying an this exception to claim an axemotion from tax
or his ar her scholarship or fellowship income would attach to Form
V-2 a statemant that includes the information described above to
support that examption.

If you are a nonresident alien or a foraign entity, give the requester tha
appropriate complatad Form W-8 ar Forrm 8233,

Backup Withholding

What is backup withholding? Fersons making cartain payments to Yo
must tnder certain conditions withhold and pay to the IRS 24% of such
payments, This is called "backup withhalding.” Payments that may be
subject to backup withholding include interest, tax-exempt intarest,
dividends, broker and barter exchangs transactions, rents, rayaltias,
nonemployes pay, paymants made in settlamant of paymant card and
third party netweork transactions, and certain payments from fishing boat
oparators, Real estate transactions are not subject to backup
withhalding,

*fou will not be subject ta backup withholding an payments VoL
raceive if you give the requester vour carrect TIN, make tha proper
cartifications, and rapart all your taxable intarest and dividands an your
Lax retum.

Payments you receive will be subject to backup withhalding if:
1. You do not furrish your TIM to the raquester,

2. You do not certify your TIN whan raquirad (see the instructions far
Part Il for details),

3, The IRS talis tha raquester that vou furnished an incorrest TIN.

4. The IRS talls you that you are subject to backup withhalding
E=cause you did not repart all your interest and dividends on your tax
retum (for reportable interast and dividends only), or

3. You do not cartify to the requester that you are nat subject to
backup withhelding under 4 above (for reportable Interest and dividend
accounts openad aftar 1983 only).

Certain payeas and payments ase exempt from backup withholding.
See Exempt payee code, later, and tha separate Instructions for the
Reguester of Farm W-3 for mona infarmation,

Also see Special rules for partnarships, earlier,

What is FATCA Reporting?

The Forsign Account Tax Compliance Act (FATCA) raquires &
participating foreign financial institution ta report all Unitad States
account holders that are specified United States persons. Gertain
payees are exempl from FATCA reporting. See Exemption from FATOA
reporting coda, later, and the Instructions for the Requaster of Farm
W-2 for mare information,

Updating Your Information

*fou must provide updated infarmation to any persan to wham you
claimad to be an exempt payes if you are no lengar an exempt payes
and anticipate recelving repariable payments in tha future from this
Farson. For example, you may nesd to provide updated information if
vol are a © corporation that elects to be an S corporation, or if You no
langer are tax exempt, In addition, you must furnish & new Earm W-g §f
the namea or TIN changes for the account; for exampla, if the grantor sf a
grantos trust dies.

Penalties

Failure to furnish TIN. If yau tail to furnish your corect TIN to &
requestar, you are subjact to a panalty of $50 for sach such failure
unlass your failure is due to reasonable causa and not to williul neglact.

Civil penalty for false information with respect to withholding. If vou
make 3 false statemant with no reasonable basis that results in no
Backup withholding, yvou are subject to a $500 penalty.
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Criminal penalty for falsifying information. Willfully falsifying
certifications ar affirmations may subject you to criminal penalties
including fines and/or imprigonmeant.

Misuse of TINs. If tha requester discloses or uzas TINs in viclation of
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter ane of the following on this ling: do not leave this lina
blank. The nama should match the name an your tax raturn,

If this Form W-2 is for a joint account (other than an account
maintained by a foreign financial institution (FFI, list first, and then
circle, the namea of the person or entity whose number you entarad in
Fart | of Form W-3. If yvou are providing Form W-3 to an FFI to dacument
a joint account, each halder of the account that is & LS. parson must
provida a Form W-9,

a. Individual. Ganerally, enter the name shown on your tax return, If
you hava changad your last name withaut informing the Social Security
Admiristration [S5A) of the name change, enter your first name, the last
name as shown on your social securily card, and your new last name,

Mote: ITIN applicant: Enter your individual name as it was antared on
wour Form W-T application, lina ta. This should also be the same as the
name you entered on the Form 1040104081 DA0EZ wou led with your
application.

b. Sole proprietor or single-member LLG. Enter your individual
name as shown on your 1040104049 B40EZ an line 1. Yau may enter
your business, trade, or "doing business as" (DBA) name an line 2,

¢. Partnership, LLC that is not a single-member LLG, G
corporation, or S corporation. Entar the entity's namea as shawn an the
entity’'s tax return on line 1 and any business, trade, or DBA name an
ling 2.

o, Other entities. Enter your name as shown on requirad U5, federal
tax dacuments on line 1. This name should match tha rame shown on the
charter or cther legal docurment craating the entity. Yaou may enter any
business, trade, or DBA namea on line 2.

2. Disregarded entity. For LS. faderal tax purpases, an entity that is
disregarded as an entity separate from its owner is treatad as a
"disregarded entity." See Regulations section 301.7701-2(c)2)jil). Enter
the ownar's nama on ling 1. The name of the antity enterad on line 1
should never be a disragarded entity. The name on line 1 should be tha
name shown on the income tax return on which the income should ba
reported. For axample, if a forsign LLC that is treatad as a disregarded
antity for U5, fadaral tax purposas has a single owner that is a .S,
person, the LS. owner's name is required to ba provided on line 1. If
the direct owner of the entity is also a disregardad anfity, enter the first
awnier that is not disregarded for federal tax purposes, Enter tha
disregarded entity's name on line 2, "Businass namea/disregardad antity
rame.” If the awner of the disregardad antity is a forsign persan, the
awner must complete an apgropriata Form W-8 instead of a Form W-g3,
Thiz is the case aven if the foreign porsan has g U5, TIM.

Line 2

If you have a businass name, trade name, DBA name, cr disregarded
entity name, you may enter it on line 2.

Line 3

Check the appropriate box on ling 3 for the LS. federal tax
clazsification of the person whosa nama is entered on line 1. Check only
ong bax on line 3,

IF the entity/person on line 1 is
aln} ...

THEM check the box for. ..

* Corporation Corporation

* Individual

* Sole propriatorship, or

* Single-member limitad liability
compary (LLC) owned by an
Individual and disregardad for U5,
fadaral tax purposes.

Individual/sale praprietor ar single-
membxer LLG

* LLC treated as a partnership for | Limited liability company and enter
.5, fadaral tax purposas, tha appropriate tax classification.

* LLC that has filed Form 8832 or | (P= Partnership; C= © corporation:
2553 to be taxed &s a corporation, | or 5= 5 corporation)

ar

* LLC that is disregarded as an
entity separata from its owner but
the owner is another LLC that is
not disragarded for U3, federal tax

PUMpOSEs.
* Partnarship Fadtnarship
* Trust/astate Trust/astate

Line 4, Exemptions

If you are exempt from backup withholding andfar FATCA reporting,
enter in the appropriate space on line 4 any coda(s) that may apply to
wau.

Exempt payee code.

* Gengrally, individuals including sale propelatars) are not exarmpt fram
backup withholding,

* Except as providad below, coporations are exempt from backup
withholding for cartain payments, including interest and dividands.

* Corporations are nat exempt from backup withholding for payments
madsa in settlament of paymeant card or third party netwark transactions.

= Corporations ara not exempt from backup withhelding with respect ta
attomeys' fees or gross proceeds paid to attorneys, and carporations
that provide medical or health care sarvices are not exempt with respect
to payments reportable on Form 1098-MISC,

The following cades identify payees that are exempt fram backup
withholding. Enter the appropriate code in the space in line 4,

1—An organization exempt from tax under saction 501 (z), any IRM, or
8 custedial accaunt under section 403(b)(7) if the account satisfies the
requirements of saction 401(R(2)

2—The United States or any of its agercies or instrumantalities

3—A state, the District of Columbia, a U.S, commanwaalth ar
possassion, or any of their political subdivisicns or instrumentalitias

4—A foreign govarnmant or any of its political subdivisions, agensias,
ar instrumantalities

& —A corporation

B—A dealer in securllies or commodities reguired to registar in the
United States, the District of Columbia, or a LS. commanwaalth o
possession

7—A futures commission merchant registerad with the Commadity
Futuras Trading Commission

8—A real estate invastment trust

S—An entity registared at all times during the tax vear undar the
Investment Campany Act of 1840

10—~ comman trust fund oparated by a bank undar section 584¢a)
11 —=A financial institution

12~A middleman known in the invastment community as a nomines or
custodian

13—A trust exempt from tax under section &84 or described in section
4947
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The following chart shows typas of payments that may ba exempt
from backup withholding, The chart applies to the exempt payvees listad
above, 1 through 13,

IF the payment is for. .. THEN the payment is exempt

for...

Interast and dividend payments All exempt payess except

far ¥

Broker transactions Exempt payeas 1 through £ and 6
through 11 and all G corporations.
S corporations must not enter an
exampt payea cods becausa they
are exampt only for sales of
noncoverad sacunties acquired

prior to 2012,

Bartar axchange transactions and
patranage dividends

Exempt payeeas 1 through 4

Paymeants over $600 required to be | Genesally, axampt payses
reported and direct sales ovar 1 through 5°

55,000

Faymants mads in settlemeant af
payment card or third party network]
trarsactions

Exempt payaas 1 through 4

! Sea Farm 1099-MISC, Miscellaneous Income, and its instructions,

£ Haowever, the following payments made to a corparatian and
reporiable on Form 1082-MISC are not exempt from backup
withhalding: medical and health care payments, attormeys’ fees, grass
procasds paid to an attorney reportable under section 8048, and
paymants for services paid by a federal exacutive agency.

Exemption from FATCA reporting code. The following codes identify
payees that are exempt from reporting under FATCA, Thasa codes
apply to persons submitting this form for accounts maintained outside
of the United States by certain foreign financial institutions. Therefars, if
you are only submitting this form for an account you held in tha Unitad
States, you may leave this field Blank. Consult with tha parson
requesting this farm if you are uncertain if tha financial institution is
subject to thesa requirements., A reguester may indicate that a code is
not required by providing you with a Form W-8 with Mot Applicable" (or
ary similar indication) written or printad on the line for a FATCA
exemption code,

A—An arganization exempt from tax under section 501(8) or any
individual refirement plan as defined in section 7701 [a)(37)

E—The Uritad States or any of its agencies or instrumantalities

C—A state, the District of Columbia, a LS. commonwealth or
possession, or any of thair political subdivisions or instrumentalities

O —A corporation the stack of which is regulary traded on one ar
mare establizhed sacuritias markets, as described in Regulations
section 114721100

E—A corporation that is a mambar of the same expanded affiliated
group as a corporation described in Regulations saction 1.1472-1(2)(1)4)

F =4 daaler in sacurtias, commoadities, or derivative finanacial
instrumants {including notional principal contracts, futures, forwards,
and options) that is registered as such under the laws of tha Unitad
Statas ar any state

G—A raal estate investment trust

H—A regulated investmant company as defined In saction 851 or an
antity ragistered at all times during the tax year under the Investment
Company Act of 1940

|—A cammon trust fund as defined In saction 584(a)

J—4A bank as dafinad in section 581

K—& broker

L& trust exempt from tax under section 664 or described in section
4847al1)

M —A tax exempt frust under a section 403(b} plan or section A57ig)
plan

Note: You may wish to consult with the financial institution raquasting
this form to detarrmine whether the FATCA coda andfor exempt payaa
code should ba completad,

Line 5

Enter your addrass (number, straat, and apartmeant or suite number).
Thiz is whers the requester of this Form W-2 will mail your information
raturms. |f this address differs from the ana the raquester already has on
file, write NEW at the top. If a new address is provided, thera is still a
chance the ald address will be used until the payor changes your
address in their records,

Line 6

Enter your city, state, and ZIP code,

Part |. Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. If vou are a resident alizn and
you do nat have and are not eligible 1o gat an SSH, your TIN is your IRS
individual taxpayer identification numbers (ITIN), Enter it in the social
securily number box. If you do not have an ITIN, ses How to gef a TIN
balow.

If you are a sale proprietor and you bave an EIN, you may antar either
your 25M ar EIM,

If you are a single-member LLC that is disragarded as an antity
saparata from its owner, enter the owner's SSM {ar EIM, If tha owner has
one). Do not enter the disregarded antity's EIN, If the LLC is classified as
& corparatian ar partnershig, entar tha entity’s EIK.

MNote: Ses What Name and Number To Give the Requestar, later, for
further clarification of name and TIN combinations.

How to get a TIN. If you do not have a TIM, apply for ana immadiately.
To apply for an S5M, gat Form S5-5, Application for a Sacial Security
Card, from your local 554 affica ar get this form anline at

wiw, SSA.gov. You may alsa get this form by calling 1-B00-772-1215.
Lise Form W-7, Application for IRS Individual Taxpayer Identification
MNumber, ta apply for an [TIM, ar Form 55-4, Applicaticn for Emplaoyer
ldentification Mumbar, to apply for an EIN. You can apply for an EIN
online by accessing the IRS website at waw.irs. gov/Businesses and
clicking on Employer Idartification Mumber (EIN} undar Starting a
Businass, Go to www.irs.gowForms to view, download, or prirt Farim
W-T and/or Form 55-4. Or, you can go to www. s gow OrdarFams 1o
place an order and have Farm W-T and/or 55-4 mailed to you within 10
business days.

If you are askad o complats Form W-9 but do nat have a TIN, apgly
for a TIMN and writa "Applied For” in the space for tha TIN, sign and data
the form, and give it ta the requester. For interast and dividend
payments, and cartzin payments made with respact ta readily tradable
instruments, gensrally you will have 60 days to get a TIN and give it to
the reguester bafare you are subject to backup withhalding on
payments. The G0-day rula does not apply to other types of payments
You will ba subject to backup withholding o all such paymants until
you pravida your TIM to the requestar.

MNote: Entering "Applied For" means thal you have already applied for a
TIM or that you intand to apply for one soon.

Caution: A disregarded .S, antity that has a foreign owner must use
tha approprigte Form W-8.

Part Il. Certification

To establizh 1 the withholding agent that you are & LS. person, or
resident alian, sign Form W-9. You may be ragquestad to sign by tha
withhalding agant even if item 1, 4, ar § below indicates otherwise,

For & joint account, only the persan whase TIM is shown i Part |
should sign (when required). In tha casa of a disregarded entity, the
person identified on ling 1 must sign. Exempt payeas, sas Eremot payves
code, aarier.

Signature requirements. Camplata the cartification as indicated in
itarms 1 through & balaw.
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1. Interest, dividend, and barter exchange accounts opened
before 1984 and broker accounts considered active during 1983,
You must give your correct TIN, but vou do not have ta sign the
cartification.

2. Interest, dividend, broker, and barter exchange accounts
opened after 1983 and broker accounts considered inactive during
1883, You must sign the certification or backup withhelding will agply. If
you are subject to backup withholding and you are merely providing
your corect TIN to the requestar, you must cross cut item 2 in the

cedification before signing the form.
3. Real estate transactions. ¥ou must sign the cestification. You may

crass out item 2 of the cedification,

4, Other payments. You must give your comrect TIN, but yvou do not
have ta sign the certification unless you have been notified that you
have previously given an incorract TIM, "Other payments” include
payments made in the course of the requestar's trade or business for
rents, royalties, goods (other than Eills for merchandise), madical and
health care services (including payments to corporations), payments to
a nonemployee for services, payments made in settlemant of payment
card and third party natwaork trangactions, payments to certain fishing
boat craw membears and fishermen, and gross proceeds paid to
attornays lincluding payments to coporations).

5. Mortgage interest paid by you, acquisition or abandenment of
secured property, cancellation of debt, qualified tuition program
payments (under section 529), ABLE accounts [under section 5294),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your correct
TIM, but you do not have ta sign the certification.

What Name and Number To Give the Requester

For this type of account: Give name and EIN of:

T, Accouant with the Departmaest of
Agricultura in the rame of a public
entity [such a5 a state ar lacal
govemment, schoal dislrct, ar
prion) that recelves agricullunal
REOGQIAM paymenls

The public antity

6. Grantar trust Tiling under the Farm The fr.st
047 Filing Mualhod or the Optional
Ferm 1088 Filing Mathod 2 (see

Regulitions saction 187 1-400I2 K125

For this type of account:

Give name and 55N of:

A} -t

[

B

th

=d

. Indiviciual

Twen or mare individuals golnt
aceowst) ather than an account
maintainad by an FFI

Two or mare LS. persans
(joirt accownl maintaied by an FED)

. Custedial account of 2 minor

[Uniform Gift to Mirore Act)

.a. The usual revocable savings trust

[arentor Is also trustes)
b. So-called trust account that is not
a b=gal or valld truat under state law

Sole propriatorship or disregarded
entity cwned by an individual

. Grantor trust filing wnder Optional

Foem 1008 Filing Mathod 1 [see
Regulationa saction 1.671-4E)20)
&)

Tha incwidual

The actual owner of the account or, il
cambéned funds, the fest indivicual an
the account'

Each holder of tne acoount

The mince’

The grm'dc!r-tr.;s'!aa1
The actual ownar’
The owrar

The grantor”

For this type of account:

Give name and EIN of:

i

12,

13

Disragarded antity not ownac by an
individual

A valic trust, estate, or persion Trast

. Corporstion or LLS ekecting

corporate status an Form 8832 or
Farmn 2553

. Association, club, religious,

charitable, educational, or other tax-
axEmpt crgenization

Partnership o multi-member LLG
A rokar or ragisterag nomines

Thee owanEr

Lagal er:1l1y"'

Tre oorporation

Trwz prganization

Trwe prawrlnership
Tr Baroker or nominea

' Ligt first and circle the name of the persen whase number you furnish.
If anly one person on a joint account has an S5N, that person’s numkbar
must ba furnished.

* Circle tha minor's name and furnish the minor's SSH.

*ou must show your individual name and you may alse enter your
business or DEA name on the "Business name/disragardead antity™
nama ling, You may use either your 35N or EIM (If you have ona), but the
IRS encourages yau to use your S3M,

* List first and circle the rame of the trust, estale, or pension trust, Do
rot furnish the TIM of the persanal reprasentative or trustee unless the
legal entity itself is not designated in the account title.) Also see Special
riles for partnarshios, earlier,

*Mote: The grantor alzc must provide a Form W-9 1o trustee of trust,

Mote: If no name is circled when more than one name is listad, the
number will be considered to be that of the first nama listed,

Secure Your Tax Records From ldentity Theft

Idantity theft ocours when someana usas your personal information
such as your nama, S5N, ar other identifying information, without yaur
permission, to commit fraud or ather crimeas. An identity thief may usa
your S5N to get a job or may file a tax return using your SSN to raceiva
a refund.

To reduca yaur risk;
* Protect your SSM,
* Ensura your amployer is protecting your S3M, and
* Ba careful when choosing a tax preparer.

If your tax records are affected by identity theft and you receiva a
notice from the IRS, respond right away to the nama and phone number
printed on the IRS notice or letter.

If your tax records are not currantly affected by identity theft but yau
think you are at risk due to a lost or stolan purse or wallet, questionakle
credit card activity or credit repart, contact tha |RS Identity Theft Hotline
at 1-800-808-4490 or submit Farm 14039,

For more information, see Pub. 5027, Idantity Theft Infarmation far
Taxpayers.

Wictims of identity thaft who ara expedancing economic harm or a
systamic problam, or are seeking halp in rasalving tax problems that
have not been resohved through normal channels, may be eligible for
Taxpayar Advacate Sarvicae (TAS) assistance, You can reach TAS by
calling the TAS toll-free case intake line at 1-877-777-4778 or TTY/TOD
1-B00-B253-40549,

Protect yourself from suspicious emails or phishing schemes.
Fhishing is the creation and use of email and websites designad to
mimic: legitimate business emails and wehsites. The most comman act
iz sending an email to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam tha usar into surrendaring
private information that will be usead for identity theft,
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Tha IRS doas not initiate contacts with taxpayers via emails. Also, the
IRS doas not request perscnal detailed information through emall or ask
taxpayers for the PIN numbers, passwords, or similar secrel access
informaticn for their credit card, bank, or other financial accounts.

If you raceive an unsolicited email claiming to Ba from tha IRS,
forward this message to phishing@irs.gov. You may also reporl misusa
of the IRS name, logo, or other IRS progerty to the Treasury Inspector
Gereral for Tax Admiristration (TIGTA) at 1-800-366-4484. You can
farward suspicious emails to the Federal Trade Commissicn at
spamBuce. gov or report them at www. ftc.gowcompolaint. You can

contact the FTC at www. fto.gowdidthelt or 87TT-IDTHEFT [877-438-4338).

If wou have been the victim of identity theft, see www. identity Thaft gov
and Pub, 5027,

Visit weew s govdidentity Thett 1o learn mora about idertity theaft and
haw to reduce your risk.

Privacy Act Notice

Section 6109 of the Internal Revenua Code raguires you to provida yvaur
correct TIM to persons {(Including federal agencies) who are requirad to
file information returns with the 1RS to repart interest, dividends, or
certain other income paid 1o you, mongage interest you paid; tha
acquisition or abandonment of secured propearty; the cancellation of
debt; or contributions yvou mada 1o an IR&, Archer BMSA, or HSA, The
persan collecting this form usas tha infermation on the form to file
information returns with the IRS, rapanting the above information.
Routine uses of this information include giving it to the Depanmant of
Justice for civil and criminal litigation and to cities, states, the District of
Columbia, and LLS. commonwealths and possessions for use in
administering their laws. The information also may be disclosed ta athar
countries under a treaty, to faderal and state agencias to enfarce clvil
and criminal laws, or to faderal law enforcement and intelligence
agencies to comizat terrordsm. Yeou must provide your TIN whether or
not you are raquinad to fila a tax retumn. Under saction 3406, payers
must generally withhold a percentags of taxahla interest, dividend, and
cartain other paymants ta a payee who does not give a TIN to the payer,
Cartain penalties may also apply for providing false or fravdulerst
information.



1. TITLE VI ASSURANCES/COMPLIANCE POLICY

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 19584 (78 Stat, 252, 42 US.C. §5
20004 to 2000d-4) and the Regulations, hereby naotifies all vendors that it will affirmatively ensure that any contract,
big, Memorandum of Understanding or Agreement entared into will be afforded full and fair opportunity and will not be
discriminated against on the grounds of race, color, or national arigin in considaration of award.

Fursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including, but
not limited to prime contractors, sub-cantractors, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and retention of subcontracters {including
consultants), in connection with any federally funded program or activity (including any program or activity
undertaken/funded by a Dallas County Division/Department that receives federal funds),

JITLEY| ASSURANCESICOMPLIANCE - APPEMDIX A

A, Assurances

During the perfarmance of this contract, the contractor, for itself, its assignees, and successors in intarast
(hereinafter raferred to as the "contractor”) agrees as follows:

1. Compliance with Regulations: The contractor {hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Mondiscrimination in Federally-assisted programs of
the U5, Department of Transportation, the Federal Highway Administration, the U.S. Department
of Health and Human Services, and the U.S. Department of Education, the L1.S. Department of
Justice as they may be amended from time to time, which are herein incorporated by reference
and made a part of this contract,

2. Nondiscrimination: The contractor, with regard to the work performed by it during the contract,
will not discriminate on the grounds of race, color, or national origin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment. The contractor
will not participate directly or indiractly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the contract covers any activity, project, or
program set forth in Appendix B of 43 CFR Part 21,

% Solicitations for Subcontracts, Including Procurements of Materials and Equipment; In all
selicitations, either by competitive bidding. or negotiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be nofified by the contractor of the contractor's
obligaficns under this contract and the Acts and the Regulations relative to Mendiscrimination on
the grounds of race, calor, or national origin,

4. Information and Reports: The contractor will provide all information and reparts required by the
Aits, the Regulations, and directives issued pursuant thersto and will permit access to its books,
records, accounts, other sources of information, and its facilities s may be determined by the
Recipient, the Federal Highway Administration, the U.S. Department of Health and Human
Services, or the U.5. Department of Education, to be pertinent to ascertain compliance with such
Acts, Regulations, and instructions, Where any information required of a contracter is in the
exclusive possassion of another who fails or refuses to furnish the informatian, the contractor will
50 cerlify to the Recipient, the Federal Highway Administration, the U.S. Depariment of Health
and Human Services, or the 5. Department of Education, as appropriatz, and will sat forth
what efforts it has made o obtain the informatian,



B.

Sanctions for Nencompliance: In the event of a contractors noncompliance with the
Mondiscrimination pravisions of this contract, the Recipient will impose such contract sanctions as
it or the Federal Highway Administration, the U.S. Department of Health and Human Services, or
the L1.5, Depariment of Education may determine to be appropriate, including, but nat limited to:

a, withholding payments to the contractar under the contract until the contractor complies: andfor
k. cancelling, terminating, or suspending a contract, in whele or in part,

Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant therato. The
contractor will take action with respect to any subcontract or procurement as the Recipiant or the
Federal Highway Administration, the U.S. Department of Health or Human Services, or the U.S.
Cepartment of Education may direct as a means of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes invelved in, or is threatened with
Itigation by a subcontractor, or supplier because of such direction, the contractor may
request the Recipient to enter into any lifigation to protect the interests of the Recipient, In
addition, the confractor may request the United States to enter into the litigation to protect the
interests of fhe United States,

Mondiscriminalion Autharifies

During the perfermance of this contract, the confractor, for itself, its assignees, and successors in interest (hereinafter
referred to as the ‘contractor’) agrees to comply with the following nondiscrimination statutes and authorifies;
including but naot limitad to:

Pertinent Nondiscrimination Autharities:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat 252), (prohibits
discrimination on the basis of race, colar, national origin); and 48 CFR Part 21

The Uniform Relocation Assistance and Real Propery Acquisition Policies Act of 1970, (42

U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been

acquired because of Federal or Federal-aid programs and projects);

Federal-Aid Highway Act of 1573, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of
gsex);

Seclion 504 of the Rehabilitation Act of 1873, (29 U.S.C. § 794 et seq.), as amended. (prohibits
discrimination on the basis of disability); and 49 CFR Part 27,

The Age Discrimination Act of 1975, as amendsd, {42 US.C, § 6101 at seq.). (prohibits
discrimination on the basis of age);

Airpart &nd Airway Improvement Act of 1982, (48 U.5.C. § 4 71, Saction 4 7123), as amended,
{prohiits discriminaticon based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, {PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
or activities” to include all of the programs or activities of the Federal- aid recipients, sub-
recipients and contractors, whether such programs or activities are Federally funded or nat);

Titles Il and Il of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transportation systems, places of
public accommodation, and certain testing entities (42 U.S.C, §§ 12131-12189) as implamented
by Depariment of Transportation regulations at 43 C.F.R. pars 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1568 (42 USC § 3788(d)); Victims of Cime Act (42 USC. §
10604{=}); Juvenile Justice and Delinguency Prevention Act of 2002 (42 U.S.C. § 5672(h));



Amencans With Disabiliies Act, Public Law (P.L.}) 101-336, 42 United States Code (USC) section
12101, and the regulations effectuating its provisions contained in 28 CFR Parts 35 and 36, 20 CFR
Part 1630, and 47 CFR Parts 0 and 84, Title V. Part A, of the Civil Rights Act of 1964, as amendad
{prohibition of discrimination by race, color, or national origin}, and the implementing regulations in
34 CFR Part 100; Title 1% of the Education Amendments of 1972, as amended (prohibition of sex
discrimination), and the implementing regulations in 34 CFR Part 106; Secion 504 of the
Rehabilitation Act of 1973, as amended (prohibition of discrimination on the basis of handicapping
cendifion), and the implementing regulations in 34 CFR Part 104; and the Age Discrimination Act
of 1975, as amended (prohibition of discrimination on basis of age} and the implementing
regulations in 34 CFR Part 110, Family Educational Rights and Privacy Act (FERPA) of 1575, as
amended {ensures access to educational records for students and parents while protecting the
privacy of such records), and any regulations issusd thereunder, including Privacy Rights of Parents
and Students (34 CFR Part 89}, if the Subrecipient is an educational instituion {20 USC 1232g).

The Federal Aviation Administration's Mondiscrimination statute (49 U.S.C. § 47123) (prohibits
discriminaticn on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations
and Low-Income Populations, which ensures discrimination against minority populations by
discouraging programs, policies. and activities with disproportionately hioh and adverse human
health or environmental effects on minerity and low-income populations:;

Executive Crder 13188, Improving Access to Services for Persons with Limited English Proficiency,
and resuling agency guidance, national crigin discrimination includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title V1, you must take reasonable steps
to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to
T4100);

Title Ix of the Educafion Amendments of 1872, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U 5.C. 1681 et seq).

C. RepresentationsWarrantisa
The Contractor also makes the following representations and warranties to Dallas County (and the Juvenile
Deparimeant):

1. It has taken the steps necessary to effectuate Title V| requirements.

2 Disadvantaged business enterprises are afforded equal opporunity to submit bidsiproposals as sub-
contractors or sub-censultants and will not be disciminated against on the grounds of race, color,
sex, age, disability, religion, veteran status, or national crigin in consideration of a selection or award.

3. Meither conractor or any subcontractors or sub-recipients that will participate in aclivities to be
funded &s a result of this contract/bid/solicitation, are listed on the debarred list dus to violations of Title
VI oor VIl of the Civil Rights Act of 1964, nor are any proposed parfies to this contract, or any
subcontract resulting therefrom, aware of any pending action which might result in such debarment or
disqualification.

0. Title VI Complaints

Any person, contractor, or subcontractor who believes that they have been subjected to an unlawful discriminatary
practice under Title V| will be notified of their right o file a formal complaint within one hundred eighty (180} days
following the alleged discriminatory action or the date the person(s) became aware of the alleged act(s) of discrimination.
Any such complaint must be filed in writing or in person with the Dallas County Title VI Coordinator:

Dallas County Human Resources

cfo: Dallas County Directer of Human Resources and Title V| Coordinator
Renalssance Tower

1201 Elm Strest, 237 Floor

Suite 2300-B



Dallas, Taxas 75270
{214} 653-T638 (phone)
1214} 653-7808 (fax}

A copy of Dallas County Title V1 Non-Discrimination Plan and Documents, and complaint forms, may be obtained at
htip v dallascounty, orgideparment/HRMitle vi.html or at the address above,

A complainant may also contact the Faderal Caordination and Compliance Office, Civil Rights Division at the Title V|
Hofline: B88-TITLE-DB [8&8-848-5306) or send a letter to: 1S, Deparment of Justice Civil Rights Division Federal
Coaordination and Compliance Section, NWEB 850 Pennsylvania Avenue, N.W. Washington, D.C. 20%30. Mora information
on Title V1is available from the Justice Depariment online at www justice.qov,

Contractor shall comply with all reasonable requests made in the course of an investioation of Title V! and these
assurances by Dallas County, the Texas Department of Transportation, the U.S. Department of Transporiation, the

L5, Depariment of Justice, or any other federal or state agency. Failure to comply with such reasonable requests will be
deemed a breach of this contractid/salicitation,

E. Enforcement

The contractor affirmatively acknowledges that it will be subject to Title VI, and implementing regulations, and any
enforcement measures therein. In addition to any enforcement action by Dallas County, the confractor acknowledges that
the United States, including the U.S Department of Justice, and the State of Texas has a right to sesk judicial
enforcemant with regard fo any matter arising under Title VI, including the assurances herein,

Contractor's Full Name: Anna C Saller
e ® Sy 110,19
Signature, Authorized Representative of Contractor Date
Psychologlist

Title



CERTIFICATE OF INTERESTED PARTIES
FORM 1295

lafl

Camplete Mas, 1- 4 amd 6 i there are interested parties. OFFICE USE ONLY

Comgplele Mos, 1,2, 3. 5, and 6 if there are no interestad parties, CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2019-440237

Anna C Salter PhD

mMadisan, Wl United States Date Filed:
2 Mame of governmental entity or stale agency that is a party to the contract for which the form is 01/10/2019

being filed.

Dallas County Juvenile Department Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

JB-78
Speaker at annual conference

. Mature of interest
Mame of Interested Party City, State, Country (place of business) {check applicable)

Controlling Intermediary

5 Check only if there i3 NO Interested Party, .

& UNSWORM DECLARATION

Anna C Salter

My name is : . and my date of birth is 726,48
AT T R S 1 e e o B 1 o
My address is 2230 Gommanwealth Ave. . Madison Wi, 5871 ysa
{stroat) (ily) 1=tate) [2ip code) {couniry}

I daclare under panalty of parjury that the foregoing is tue and correct

Executad in Dane __County, State of _ Wisconsin conthe _ 10 dayof January | o 2018
{merh) (year)
'::_._.LEJ L T
Signarure of authorzed agent of contracting business entity
[Declaranl)

Forms provided by Texas Ethics Commission wwwethics, state.t.us Wersion V1,1,28abG160



JUVENILE BOARD ORDER

ORDER NO: 2019-XXX
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28"
day of January 2019, in accordance with the Texas Open Meetings Act, with a quorum of the members

present, to wit:

Where, among
Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Mame Mame MName
Mame MName Name
Mame Mame Name

other matters, came up for consideration and adoption the following Juvenile Board

the Dallas County Juvenile Board was briefed on the Dallas County luvenile
Department’s request to approve the Professional Services Agreement between the
Dallas County Juvenile Department and Anna Salter, PhD. to speak at the 19" Annual
Conference on the Treatment of Youth with Sexual Behavior Problems on May 2"%-3",
2019, and

the Professional Services Agreement allows for Anna Salter, PhD. to speak at the 18"
Annual Conference on the Treatment of Youth with Sexual Behavior Problems: and

the 19" Annual Conference on the Treatment of Youth with Sexual Beh.auic-r Problems is
a two-day conference with attendance of approximately 100 or more participants; and

expenses include $3,000/day — speaker’s fees and up to 52,000 — travel (includes airfare
and rental car reimbursement at the lowest cost; hotel and meal per diem will be
reimbursed according to GSA rates). Funds are available in the Annual Sex Offender
Workshop Project fund — 203.3003.94022, This information has been reviewed and
approved by Ms. Carmen Williams, Budget Manager; and
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WHEREAS, this request conforms with Dallas County Strategic Plan, Vision 3.1: Synergize public
safety programs and services across the County; as evidenced by the opportunities for

training made available to staff for the treatment of referred youth with sexual behavior
problems.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dallas County Juvenile Board approves
the request of the Juvenile Department to amend the dates for the Professional Services Agreement
between the Juvenile Department and Anna Salter, PhD. to speak at the 19" Annual Conference on
Treatment of Youth with Sexual Behavior Problems.

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Chairman of the Dallas County luvenile
Board is authorized to sign the Professional Services Agreement on behalf of the Juvenile Board.

DONE IN OPEN BOARD MEETING this 28" day of lanuary, 2019,

The foregoing Juvenile Board Order was lawfully moved by __, and seconded by _, and duly
adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Appraved by:

Darryl A. Beatty, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board



ACTION ITEM
.




DALLAS COUNTY i IDH.FF}’_[ A Beq IIJ.?
irector Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5  Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2019
To: Dallas County Juvenile Board
From: Darryl A. Beatty, Director

Subject: Approval of Memorandum of Understanding between Dallas County Juvenile Department and Herrera
& Associates for Positive Passage Program at Lyle B. Medlock Residential Treatment Center

Background of Issue:

The Dallas County luvenile Department was awarded enhancement funding for intervention programming from
the Texas Juvenile Justice Department’s (TJD) Regional Service Enhancement Project R(2)2018-19 Biennium grant.
The Regional Services Enhancement Projects are intended to enhance probation programs and services in each
region of the state to increase the likelihood that the needs of the youth are met closer to their community. The
objective of the Regional Services Enhancement Project is to increase the availability of evidence-based, intensive
community-based, residential, reentry, and aftercare programs.

The Dallas County Juvenile Department would like to use the enhancement funding for gang prevention and
intervention programming to benefit the residents at the Lyle B. Medlock Residential Treatment Center (Medlock
RTC). Medlock RTC provides highly structured care and supervision for males ages 13 through 17 who have
committed offenses that require secure placement.

The purpose of this brief is to seek Juvenile Board approval to execute the appended Memorandum of
Understanding with Herrera & Associates to provide Positive Passage Program at Medlock RTC.

Herrera & Associates is a nationally recognized consulting firm that has provided training and direct services on
youth violence reduction and gang prevention and intervention for over 27 years. The training and services
provided are based on the evidence-based strategies of the Positive Passage Program developed by Herrera &
Associates.

Herrera & Associates has a long history of partnerships and collaborative efforts with probation departments,
youth facilities, school districts and other community organizations in the Dallas/Fort Worth Metroplex and parts
of Oklahoma.

The Positive Passage Progrom is a youth violence reduction and gang prevention and intervention program
specifically designed as a thinking curriculum to help at-risk and gang-involved youth build a repertoire of skills to
deal effectively with challenging and stressful situations by identifying and correcting faulty thoughts,
expectations, perceptions, and beliefs to produce healthy positive choices. The evidence-based strategies of the
Fositive Passage Program are aligned with the best practices recommended by the Office of Juvenile lustice and
Delinguency Prevention (OJDP) Anti-gang Model that includes prevention, intervention, and enforcement
strategies.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,
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Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Information:

The Juvenile Department’s Administrative Legal Advisor, Ms. Denika Caruthers, has approved the appended MOU
as to form. Forms 1295 and Tile VI have been completed per requirements.

Performance Impact Measures:

The Positive Passage Progrom curriculum provides physically-empowering lessons to develop positive self-esteem,
positive mood-altering exercises and methods to manage and deal with stress. It engages youth in self-discovery
exercises to improve socialization and academic skills, and provides additional methods to embrace acceptable
family, school, and community relationships, It teaches values, character and acceptable behavior thru the use of
various structured activities and role-playing, and demonstrates reasons and ways of avoiding inappropriate
behavior in self (anger, violence and gang participation), family, school, community and society at large.

Upon program completion, all participants will receive pre and post evaluations from the Positive Passage Program
curriculum.

Financial Impact:

The anticipated Positive Passage Program, facilitated by Herrera & Associates, will be supported by the Texas
Juvenile Justice Department’s Regional Service Enhancement Projects grant totaling $5,000.00. Herrera &
Associates will invoice the Department at $450/week for 10 weeks and 5250/ week for 2 weeks. If the full six-week
rotation is not completed, the Department will pay $150/completed session. The complete cost of the training will
not exceed $5,000 for the contract period. The allocated amount includes programming and all materials. This
financial information has been reviewed and approved by Ms. Carmen Williams, Budget Manager,

Project Schedulef Impact on Operations:

The anticipated programming will be implemented upon final execution of the Memorandum of Understanding,
This agreement will be from February 1, 2019, to April 30, 2019. The projected schedule will consist of three
sessions per week (Wednesday, Saturday and Sunday; time TBD}, in two &6-week rotations (1.5 hours’ time frame
per session} at the Lyle B. Medlock Residential Treatment Center located at 1508-B E. Langdon Road, Dallas, Texas
75241, Each 6-week rotation will have a maximum of 15 participants.

Recommendation:

Itis recommended that the Dallas County Juvenile Department approve the Memorandum of Understanding with
Herrera & Associates to provide Positive Passage Program programming at Medlock RTC.

“MK 55(4:7(#(

Darryl A. Beaﬂgector
Dallas County Jutehile Departme

Recommended by:




MEMORANDUM OF UNDERSTANDING
Between
DALLAS COUNTY JUVENILE DEPARTMENT
And
HERRERA & ASSOCIATES

For

POSITIVE PASSAGE PROGRAMMING
At

LYLE B. MEDLOCK RESIDENTIAL TREATMENT CENTER

This Memorandum of Understanding (MOU), effective from February 1, 2019 to April 30, 2019, is entered by and
between the Dallas County Juvenile Department (DCID) and Herrera & Associates.

Herrera & Associates is a nationally recognized consulting firm that has provided training and direct services on
youth violence reduction and gang prevention and intervention for over 27 years, The training and services provided
are based on the evidence-based strategies of the Positive Passage Program developed by Herrera & Associales.

Herrera & Associates has a long history of partnerships and collaborative efforts with probation departments, youth
facilities, school districts and other community organizations in the Dallas/Fort Worth Metroplex and parts of

Oklahoma, Herrera & Associates provided Gang Prevention and Intervention training Lo the Dallas County Juvenile
Department staft in March 2003,

This MOU pertains to gang prevention and intervention programming, Positive Passage Program, to be offered at
the Lyle B. Medlock Treatment Residential Treatment Center.

The Positive Passage Program is a youth violence reduction and gang prevention and intervention program
specifically designed as a thinking curriculum to help at-risk and gang involved youth build a repertoire of skills to
deal effectively with challenging and stressful situations by identifying and correcting faully thoughts, expectations,
perceptions, and beliefs to produce healthy positive choices. The evidence-based strategies of the Positive Passage
Program are aligned with the best practices recommended by the Office of Juvenile Justice and Delinquency
Prevention (OJIDP) Anti-gang Model that includes prevention, intervention, and enforcement strategies.

INCORPORATED DOCUMENTS

All documents below are incorporated herein by reference. Herrera & Associates agrees (o provide Services in the
implementation and operation of the Positive Passage Program as described in the following:

A (Exhibit A), Attachment A, Contract Specilications.
B. (Exhibit B), Attachment B, Dallas County Juvenile Department Title VI Assurances.
C. {Exhibit C), Attachment C, Certificate of Interested Parties 1295,

ORDER OF PRECEDENCE

In the event of any inconsistency between the provisions of this MOU and any incorporated documents as described
herein, it is agreed by all parties that the provisions of this MOU shall take precedence.

SCOPE OF WORK

Herrera & Associates agrees lo provide services in accordance with the services as described in the Attachment A,
Contract Specifications (Exhibit A).

MEMORANDUM OF UNDERSTANDING RBETWEEN DALLAS COUNTY JUVENILE DEFARTMENT AND HERRERA & ASSOCIATES FOIR
POSITIVE PASSAGE PROGRAMMING AT LYLE B MEDLOCK RESIDENTIAL TREATMENT CENTER PAGE 1 OF 5



ASSURANCES

|. Herrera & Associates understands that under no circumstances should individuals working on behall of Herrera
& Associates, under this MOU (including but not limited to full-time and part-time employees, contract stafl,
interns, volunteers, guest speakers and presenters) have contact or any type of interaction with youth/families
involved in the grant funded program/service, prior to being cleared by the results of the Fingerprint Applicant
Services of Texas (FAST) process under the Juvenile Department’s ORI # TX057013G.

2, Herrera & Associates understands that the names of individual working on behalf of Herrera & Associates, under
this MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) must be consulted by the Central Child Abuse Registry maintained by the Texas
Department of Family and Protective Services.

3. Herrera & Associates understands that individuals involved in the Positive Passage Program on behalf of Herrera
& Associates must successfully complete the Dallas County Juvenile Detention Center’s volunteer training
Program.

4. Herrera & Associates must ensure that staff involved in the Program, hold current certification in (1) Cultural
Sensitivity; (2) Management of Aggressive and Violent Behavior; and (3) Standard First Aid and Cardiopulmonary
Resuscitation.

5. Herrera & Associates understands that individuals working on behalf of Herrera & Associates, under this MOU
(including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest speakers
and presenters) must be trained on Prison Rape Elimination Act,

6. Herrera & Associates understands that individuals working on behalf of the Herrera & Associates, under this
MOU (including but not limited to full-time and part-time employees, contract staff, interns, volunteers, guest
speakers and presenters) must comply with the Dallas County Juvenile Department’s Media Policy and keep all
information that they become privy to concerning the Youth in the program confidential.

7. Herrera & Associates will supply all materials, equipment and durable goods necessary to the program.

8. Dallas County, along with the Dallas County Juvenile Department allocated funds in the amount of $5,000.00
from Grant R(2): Texas Juvenile Justice Department Regional Service Enhancement Project to support Herrera &
Associates,

10, Total payment for FY2019 will not exceed five thousand dollars ($5,000) for two: 6-week rotations. County’s
payment will be due monthly to Herrera & Associales, [inal payment no later than April 30, 2019, If in the event
not all six sessions are complete during rotation, a payment of $150.00 per completed session will be paid. At the
conclusion of the fiscal year, Herrera & Associates will provide the County, via the Juvenile Department with a
document comparing payments to actual cost incurred, and actual revenue received (if any).

1. Dallas County will make payment to Herrera & Associates upon receipt of a verified and proper invoice in
accordance with Texas Government Code, Chapter 2251,

12. Dallas County’s payment will be due to Herrera & Associates within thirly (30) days of receipt of an invoice
for the appropriate amount.

MEMORANDUM OF UNDERSTANDING BETWEEN DALLAS COUNTY JUVENILE DEPARTMENT AND HEREERA & ASSOCTATES FOR
POSITIVE PASSAGE PROGRAMMING AT LYLE B, MEDLOCK RESIDENTIAL TREATMENT CENTER PAGE2OF S



13. Herrera & Associates agrees that a temporary delay in making payments due to the county’s accounting and
disbursement procedures shall not place them in default of this MOU and shall not render the County liable for
interest or penalties, provided such delay shall not exceed thirty (30) days afier its due date.

14, Herrera & Associates agrees to spend all funds as represented in the Grant R(2): Texas Juvenile Justice
Department Regional Service Enhancement Project.

15. Herrera & Associates understands that the Dallas County Juvenile Department maintains the right to take
ownership of non-expendable equipment {equipment that can have a life of more than two years) purchased with
CJD Grant funds once the organization ends programming with the Dallas County Juvenile Department. Electronic
moniloring items are excluded from this provision.

16. Herrera & Associates agrees that Dallas County may audit performance data and financial data up to three years
after the services are rendered to ensure compliance.

17. The Term of this MOU shall be from February 1, 2019 to April 30, 2019,
TITLE VI OF THE CIVIL RIGHT ACT OF 1964

The County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C.
§§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or vendors that it will affirmatively ensure
that any contract entered into pursuant to this advertisement or agreement, disadvantaged business enterprises will
be afforded full and fair opportunity and will not be discriminated against on the grounds of race, color, or national
origin in consideration for an award if applicable.

Pursuant to Title VI requirements, any entity or person that enters into a contract with Dallas County including, but
not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of race,
color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors (including
consultants), in connection with any federally funded program or activity (including any program or activity
undertaken/funded by a Dallas County Division/Department that receives federal funds). The Juvenile Department
Title VI Assurances are attached to this MOU (Exhibit B).

CERTIFICATE OF INTERESTED PARTIES 1295

[n 2015, the Texas Legislature adopted House Bill 1295. The law states that a governmental entity or state agency
may nol enter into certain contracts with a business entity unless the business entity submits a disclosure of
interested parties to the governmental entily or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. (Exhibit C),

PROHIBITION ON CONTRACTS WITH COMPANIES BOYCOTTING ISRAEL

In 2017, the Texas Legislature adopted House Bill 89, The law states that a governmental entity or state
governmental entity may not enter into certain contracts with a company for goods or services unless the contract
contains written verification from the company that it (1) does not boycott Israel and (2) will not boyeott Tsrael
during the term of the contract,

The signing and execuling of this MOU by the person or persons on behalf of their respective governmental entity,
state governmental entity or company serves as verification.

MEMORANDUM OF UNDERSTANDING BETWEEN DALLAS COUNTY JUVENILE DEPARTMENT AND HERRERA & ASSOCIATES FOR
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INSURANCE

It is Herrera & Associates responsibility to ensure that is has and maintains the following insurance policies with
the limits specified being the minimum:

Comprehensive General Liability (CGL) - Limit $1,000,000 per occurrence, $2,000,000 Aggregate inclusive of
the [ollowing: Personal, Advance Injury or Death, Medical Expenses, Damages to Premises and
Products/Completed Operations,

Comprehensive Automaobile Insurance (CAl) — Limit 1,000,000 per oceurrence, $2,000,000 Aggregate.

Workers Compensation or Employers Liability (if one employee or more) — Per State Statue or $500,000 per
emplovee each accident, each disease, etc,

Professional Liability Insurance (Errors and Omission) if performing counseling, medical or services
requiring a license — Limit 51,000,000 per occurrence, $2,000,000 Aggregate.

Optional Insurance:
Umbrella (Excess) Liability — Limit $1,000,000 per oceurrence, $2,000,000 Agaregate.

INDEMNIFICATION

Herrera & Associates, to the fullest extent allowed by law, agrees to indemnify and hold harmless DALLAS
COUNTY, Dallas County Juvenile Board, Dallas County Juvenile Department, its assignees, officers, directors,
employees, agents, representatives (referred collectively in this Section as “COUNTY™) against all claims,
demands, actions, suits, losses, damages, liabilities, costs, and/or expenses of every kind and nature (including, but
not limited to court costs, litigation expenses and attorney’s fees) incurred by or sought to be imposed upon County
because of injury (including death), including but not limited to exposure to any infections, communicable or
sexually transmitted disease, by any manner or method whatsoever, or damage to property (whether real, personal
or inchoate), arising out of or in any way relaled (whether directly or indirectly, causally or otherwise) to any act or
omission by Herrera & Associates in performance of this MOU and/or Program, except to the extent such liability,
damage, fine or expense is the result of negligent acts or omissions of the County.

. CHOICE OF LAWS AND VENUE

In providing Services required by this MOU, the parties must observe and comply with all licenses, legal
certifications, or inspections required for the Services, or materials, and all applicable Federal, State, and local
statutes, ordinances, rules, and regulations, This MOU shall be governed by Texas law and exclusive venue shall
lie in Dallas County, Texas,

All statutes and law stated herein shall be updated as amended.

SEVERABILITY
If any provision of this MOU is construed to be illegal or invalid, this will not affect the legality or validity of any

of the other provisions herein. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never been incorporated,

MEMORANDUM OF UNDERSTANDING BETWEEN DALLAS COUNTY JUVENILE DEPARTMENT AND HEREERA & ASSOCIATES FOR
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SOVEREIGN IMMUNITY

This MOLU is expressly made subject to Dallas County’s sovereign immunity, Title 5 of the Texas Civil Remedies
Code and all applicable State and Federal law. The parties expressly agree that no provision of this MOU is in any
way intended to constitute a waiver of any immunities from suit or from liability that the Dallas County has by
operation of law. Nothing hercin is intended to benefit any third-party beneficiaries to this MOU.

IN WITNESS WHEREOQOF, the parties have caused this Agreement to be executed by their duly authorized

representatives on the day of January, 2019,

DALLAS COUNTY JUVENILE BOARD: HERRERA & ASSOCIATES:

BY: : By AAL S
Judge Cheryl L., Shannon, Chairman Altonso Herrera, Chief Executive Officer
Dallas County Juvenile Board Herrera & Associates
RECOMMENDED:

BY:

Darryl A, Beatty, Executive Director
[allas County Juvenile Department

APPROVED AS TO FORM:

BY:

Drenika R, Caruthers, 1.1,
Administrative Legal Advisor
Dallas County Juvenile Department
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ATTACHMENT A
Contract Specifications for

Memorandum of Understanding between Dallas County Juvenile Department and Herrera &
Associates for Positive Passage Programming at Lyle B. Medlock Residential Treatment Center

I. COST:

February 1, 2019 1o April 30, 2019

$5,000.00 for a total of two: 6-week rotations (see below per six-week rotation)
10 weeks at $450.00/week
2 weeks at $250/weelk,

II.  PROGRAM SCHEDULE:

A
B.
[
L)

Service Week: Three sessions per week (six (6) weeks total) — 2 rotations
Service Hours: Wednesday, Saturday, and Sunday; Time: TBD (1.5 hours)
service Delivery Location: 1508-B Langdon Road, Dallas, Texas 75241
Number of Youth in each Six (6) week Rotation: Minimum of 12, up to 15

1. PROGRAM COMPONENTS

A

Positive Passage Program curriculum
Frequency: Three session per week, in two: 6-week rotations - 1.5 hours’ time frame
Six weeks x. 1.5 hours x 3 sessions/week = 27 hours per rotation

The program covers the following topics: Gang Prevention and Intervention.
Neuroplasticity, Stressors, Ecology of Education, Poverty, Trauma, Restoralive Justice and
Cultural Diversity.

IV. PROGRAM MECHANICS

MO0 W

Length of stay; MA
Holiday Schedule: Varies based on needs

Summer Schedule: NS A

Transportation: MNYA
Meals/Snacks: N/A

V. DIRECT CARE STAFF

All positions require:

High level decision-making skills

Outstanding communicalion skills

Abilily to work both independently and as leader of 4 team

Ahility to meet multiple deadlines

Commitment and demonstrated ability 1o produce high quality work

Discretion and good judgment

Submission to background check

Completion of required training which includes, but is not limited to, Dallas County
Juvenile Department PREA training and orientation to county policies

VI. EDUCATION STAFF

Ed.M. Prevention Science and Practice, Harvard Graduate School of Education

ATTACHMEN | A, Contract Specifications for Memorandum ef Understanding between Dallas Cruney Tuvenile Drepartment and Herrera & Associates for
Positive Passage Programming at 1yle B Medlock Residential Treatment Center -Sala Page-



1. TITLE VI ASSURANCES/COMPLIANCE POLICY

The County, in accordance with the provisions of Title V1 of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.5.C. §5§
200Cd to 2000d-4) and the Regulations, hereby notifies all vendors that it will affirmatively ensure that any contract,
bid, Memarandum of Understanding or Agreement entered into will be afforded full and fair cpportunity and will not be
discriminated against on the grounds of race, color, or naticnal crigin in consideration of award,

Fursuant to Title VI requirements, any enlity or persan that enters into a contract with Dallas County including, but
net limited to prime conlractors, sub-contractors, and sub-reciplents, may not discriminate on the basis of race,
color, naticnal origin, age, sex, disability, or religion in their selection and retention of subcontractors (including
corsultants), in connection with any federally funded program cor activity (including any program or achivity
undertakenffunded by a Dallas County Division/Department that receivas faderal funds),

TITLEVIASSURANCESICOMPLIANCE - APFEMDIX A

A Assiirances

During the performance of this contract, the confracter, for itself, its assignees, and successors in interest
(hersinafter referred to as the "conlractor’) agrees as follows:

1. Compliance with Regulations: The contractor (hereinafier includes consultants) will comply
with the Acts and the Regulations relative to Nondiscrimination in Federally-assisted programs of
the U.5. Department of Transportation, the Federal Highway Administration, the U.S. Department
of Health and Human Services, and the U.S. Depariment of Education, the U.S. Department of
Justica as they may be amended from time fo ime, which are herain incorporated by reference
and made a part of this contract.

2 Nendiscrimination: The contractor, with regard to the work performed by it during the contract,
will not discriminate an the grounds of race, caler, or nalional arigin in the selection and retention
of subcontractors, including procurements of materials and leases of equipment, The contractor
will net participate direclly or indirectly in the discrimination prohibited by the Acts and the
Regulations, including employment practices when the contract covers any activity, project, or
program set forth In Appendix B of 49 CFR Part 21,

i Salicitations for Subcontracts, Including Procurements of Materials and Eguipment: In al
salicitations, either by compelitive bidding, or negatiation mads by the contractor for wark 1o be
performed under a subconiract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be notified by the contractor of the contractor's
obligations under this confract and the Acts and the Regulations relative to Nondiscrimination on
the graunds of race, ealer, or natianal arigin,

4, Information and Reparts: The contractor will provide all infarmation and reparts required by the
Acts, the Regulations, and directives issued pursuant thereto and will permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
Racipient, the Faderal Highway Administration, the U.S. Department of Health and Human
Services, or the U.S. Depariment of Education, to be pertinent to ascertain compliance with such
Acts, Regulations, and instructions. Where any information required of a confractor is in the
exclusive possession of another who fails or refuses to fumish the infarmation, the contractor will
50 cerfify to the Reciplent, the Federal Highway Administration, the 1.5, Cepartment of Health
and Human Services, or the LL5. Department of Education, as appropriate, and will sel forth
what efforts it has made to obtain the information,



) Sanctions for Nencompliance: In the event of a contracter's noncompliance with the
Mondiscrimination provisions of this contract, the Recipient will imposa such contract sanctions as
it or the Federal Highway Administration, the U 5. Department of Health and Human Sarvices, or
the U.5. Depariment of Education may determine to be appropriate, including, but not limited to:

a. withhalding payments ta tha contractor under the contract until the cantracter complies; andfor
b. cancelling, terminating, or suspending a contract, in whele or in part.

6. Incorporation of Provisions: The confractor will include the provisions of paragraphs one
through six in every subcontract, including procursments of materials and leases of equipment,
urless exempt by the Acts, the Regulations and directives issued pursuant thersto. The
contractor will take action with respect to any subcontract or procurement as the Recipient or the
Federal Highway Administration, the U.5. Department of Health or Human Services, or the U.8,
Department of Education may direct as a means of enforcing such provisians including sanctions
for nencompliance. Pravided, that if the contractor bacomes invalved in, or is threatened with
liigation by a subcontractor, or supplier because of such diraction, the confractor may
request the Recipient to enler into any litigation to protect the interests of the Reciplent, In
eddition, the contractor may request the United Stales to enter into the liigation to protect the
interasts of the United States.

B Nondiscriminafion Autherities

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest (hereinafier
referred to as the “contractor”) agrees to comply with the following nondiscrimination statutes and authorities;
including but net limitad to:

PertinentNondiscrimination Autharities:

. Tite VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252}, (prohibits
discrimination an the basis of race, color, national arigin); and 4% CFR Part 21
. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42

U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects):

. Federal-Ald Highway Act of 1873, (23 LL.5.C. § 324 et seq.), (prohibils discrimination on the basis of
sax);

. Section 504 of the Rehabilitation Act of 1973, (28 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27,

- The Age Discrimination Act of 15875, as amended, (42 US.C. § 6101 et seq), (prohibils
discrimination on the basiz of age);

. Airport and Airway Improvement Act of 1982, (49 U.S.C. § 4 71, Section 4 7123}, &5 amended
{prohibits discrimination based on race, cread, color, national origin, or sex);

. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and

applicability of Tille V1 of the Civil Rights Act of 1984, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs
or actviies’ to include all of the programs or activities of the Federal- aid racipients, sub-
recipients and contractors, whether such programs or activities are Fedarally funded or not};

. Titles Il and il of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entifies, public and private fransportation systems, places of
public accommodation, and certain testing enfities (42 U.S.C. §§ 12131-12189) as implemented
by Department of Transportation regulations at 43 C.F.R. parts 37 and 38, Omnibus Crime
Control and Safe Streets Act of 1968 (42 USC § 3789(d)), Victims of Crime Act (42 L.SC. §
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 USC § E6T2(b)).



Americans With Disabilites Act, Public Law (P.L) 101-336, 42 United States Code (USC) saction
12101, and the regulations effectuating its provisions contained in 28 CFR Parts 35 and 36, 20 CFR
Part 1630, and 47 CFR Parts 0 and 64. Title V, Part A, of the Civil Rights Act of 1964, as amended
(prohibition of discrimination by race, color, or naticnal arigin), and the implementing requlations in
34 CFR Fart 100, Tifle IX of the Education Amendments of 1972, as amendad (prohibition of sex
discrimination), and the implemening regulations in 24 CFR Part 108; Secion 504 of the
Rehabilitation Act of 1973, as amended (prohibitien of discrimination on the basis of handicapping
condition), and the implementing regulations in 34 CFR Part 104; and the Age Discrimination Act
of 1975, as amended (prohibiion of discrimination on basis of age) and the implementing
regulations in 34 CFR Parl 110, Family Educaticnal Rights and Privacy Act (FERPA) of 1575, as
amended (ensures access to educational records for students and parents while protecting the
privacy of such records), and any regulations issued thersunder, including Privacy Rights of Parents
and Students (34 CFR Part 98), if the Subrecipient is an educational institution (20 USC 1232g).

The Federal Aviation Administraion's Mordiscrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, naticnal origin, and sex);

Executve Crder 12898, Feceral Acions to Address Environmental Justice in Minarity Populations
and Low-Income Populations, which ensures discrimination against minarity populations by
discouraging programs, policies, and activities with disproporticnately high and adverse human
haalth or environmental effects on minority and low-income populations;

Executive Order 13186, Impraving Access to Services for Persons with Limited English Proficiency,
and resulling agency guidance, nafional origin discrimination includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title VI, you must taka reasonable steps
to ensure that LEP persons have meaningful access to your programs {70 Fed. Rag. at 74087 o
T4100);

Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating bacause of sex in education programs or activities {20 U .5.C. 1681 el seq).

C. RapresantationsWarranties

The Confractor also makes the following representations and warranties to Dallas County (and the Juvenile

Department):
1.
2

Ithas takan the sleps necassary to effecluate Title V1 requirements,

Cisadvantaged business enterprises are afforded equal cpportunity to submit bids/propasals as sub-
contraclors or sub-consultants and will not be discriminated against on the grounds of race, color,
sex, age, disability, raligion, veteran status, or national origin in consideration of a selection or award.

Neither contractor or any subconfractars or sub-recipients that will participate in activites to be
funded as a result of this contract/bid/solicitation, are listed on the debarred list due to vidlatiors of Title
Vi or VIl of the Civil Rights Act of 1954, nor are any proposed partiss to this confract, or any

subcortract resulting thersfrom, aware of any pending action which might result in such debarment or
disqualification,

o, Title W Complaints

Any person, contractor, or subcontractor who believes that they have been subjected to an unlawful discriminatary
practice under Title VI will be notified of their right to file a formal complaint within ane hundred eighty (180) days
fellawing the alleged discriminatory action or the date the person(s) became aware of the allaged act(s) of discriminatian.
Any such complaint must be filed in writing or in person with the Dallas County Title V| Coardinator:

Callas County Human Resources

cho: Dallas County Director of Human Rescurces and Tille VI Coordinator
Renaissance Towsr

1201 Elm Street, 23 Flagr

Suite 2300-B



Dalias, Texas 75270
214) 653-7638 [phone)
EEM B53-T608 (fax)

A copy of Dallas County Title VI Non-Ciscrimination Plan and Documents, and complaint forms, may be obtainad at
it Mwaew.dallascounty org/department/HRMitle vintml or at the addrass above.

& complainant maé/ also contact the Federal Coordination and Compliance Offics, Civil Rights Division at the Title V]
Hofling: 888-TITLE-06 (888-848-5306) or send a letter to: U.S. Depariment of Justice Civil Rights Division Federal
Coordinabion and Compliance Section, NWE 550 Pennsylvania Avenue, ¥.W. Washingtan, D.C. 20530, Mare informatian
on Title 1 is available from the Justice Department anline at wew justice qow,

Contractor shall comply with @l reasonable reguests made in the course of an investigation of Tile VI and these
assurances by Callas County, the Texas Department of Transporiation, the U.S. Cepariment of Transportation, the

U.5. Department of Justice, or any otner federal or state agency. Failure to comply with such reasonable requests will be
deemed & breach of this confractbid/salicitation.

E-: Enforcament
The contracter affirmatively acknowledges that it will be subject to Tile VI, and implementing requiations, and any
enforcement measures therein. In addition to any enforcement action by Dallas County, the contractor acknowledges that

the United States, including the U5 Department of Justice, and the Stata of Texas has a right to seek judicial
enforcement with regard ta any matter ariging under Title VI, including the assurances harein,

Contractor's Full Name: L M 9 O \({LC, W‘-—

G (> — /1 [ ¢ /Zo.!?

Signature, Authorized Representative of Contractor

(-t-fb} [\-ﬂ’-rm A%Snf.

Title




CERTIFICATE OF INTERESTED PARTIES

FOrRm 1295
lall
Complete Nos. 1- 4 and 6 If there are interesiad parties. OFFICE USE ONLY
Complete Mos. 1, 2, 3, 5, and 6 1f there are o inferested panies, CERTIFICATION OF FILING
1 Mame of business entity filing form, and the city, state and country of the businass entity's place Certificate Number:
of business, J018-423788
Herraera & Associates
Carinth, TX United States Date Filed:
2 Mame of governmental entity or state agency that is a party to the contract for which the farm is 11082018
being filed,
Dallas County Juvenile Department Date Acknowledged:

3 Praovide the identification number used by the governmental entity or state agency Lo track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

JB-7T
Positive Passage Programming

4 Mature of interest
Mame of Interested Party City, State, Country (place of business) (chack applicable)
Controlling Intermediary
Herrera, Alfonso Corinth, TX United States X
5 Check only if there is MO Interested Party. D

& UNSWORN DECLARATION

Wiy fiame is l DAY L‘\VQVUE_V‘EJ& . and my date of birth is I‘/ZE’/[C}({’ H
My atlrass is gg?% F{l‘)fﬂ*{{i C:-{Q_”‘. ®L C@f'«f‘-lr*'“' . TK. 76"2{0 MM

{straat) {elty] {statz) {zip coda) {eaunlry)

| declare under penalty of perjury that the foregoing is tnue asd carrect,

. ﬂ-
Executed in D G lrQ:m County, State of E K _.onthe f day of NO .Eu__{ig_.

fmonth) {ymar)
G

Siynature of authonzed agent of confracting business entity
(Dwclaran)

Forms provided by Texas Ethics Commizsion wvnw ethics. state bous Wersion V1.0.6711




ORDER NO:

DATE:

STATE OF TEXAS

JUVENILE BOARD ORDER

2018 =XXX
January 28, 2019

§

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" of January 2019, in
accordance with the Texas Open Meetings Act, with a guorum of the members present, to wit:

Mame MName MNarme
Mame Mame MName
Mame MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order;

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Dallas County Juvenile Department was awarded enhancement funding for intervention programming
from the Texas Juvenile Justice Department’s (TJID) Regional Service Enhancement Project R(2)2018-19
Biennium grant. The Regional Services Enhancement Projects are intended to enhance probation
programs and services in each region of the state to increase the likelihood that the needs of the youth
are met closer to their community. The objective of the Regional Services Enhancement Project is to
increase the availability of evidence-based, intensive community-based, residential, reentry, and
aftercare programs; and

the Dallas County Juvenile Department would like to use the enhancement funding for gang prevention
and intervention programming to benefit the residents at the Lyle B. Medlock Residential Treatment
Center (Medlock RTC). Medlock RTC provides highly structured care and supervision for males ages 13
through 17 who have committed offenses that require secure placement; and

the Dallas County Juvenile Department seeks luvenile Board approval to execute the appended
Memorandum of Understanding with Herrera & Associates to provide Positive Passage Program at
Medlock RTC; and

Herrera & Associates is a nationally recognized consulting firm that has provided training and direct
services on youth violence reduction and gang prevention and intervention for over 27 years. The training
and services provided are based on the evidence-based strategies of the Positive Passage Program
developed by Herrera & Associates; and

Herrera & Associates has a long history of partnerships and collaborative efforts with probation
departments, youth facilities, school districts and other community organizations in the Dallas/Fort Worth
Metroplex and parts of Oklahoma; and

the Pasitive Passage Program is a youth violence reduction and gang prevention and intervention program
specifically designed as a thinking curriculum to help at-risk and gang-involved youth build a repertoire of
skills to deal effectively with challenging and stressful situations by identifying and correcting faulty
thoughts, expectations, perceptians, and beliefs to produce healthy positive choices. The evidence-based
strategies of the Positive Passage Program are aligned with the best practices recommended by the Office
of Juvenile Justice and Delinquency Prevention (OJIDP) Anti-gang Model that includes prevention,
intervention, and enforcement strategies; and

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system; and



Approval of Memorandum of Understanding between Dallas County Juvenile Department and Herrera & Associates for Positive
Passage Program at Lyle B. Medlock Residential Treatment Center Page 2

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juvenile Department’s Administrative Legal Advisor, Ms. Denika Caruthers, has approved the
appended MOU as to form. Forms 1295 and Tile VI have been completed per requirements; and

the Positive Passage Program curriculum provides physically-empowering lessons to develop positive self-
esteem, positive mood-altering exercises and methods to manage and deal with stress. It engages youth
in self-discovery exercises to improve socialization and academic skills, and provides additional methods
to embrace acceptable family, school, and community relationships. It teaches values, character and
acceptable behavior thru the use of various structured activities and role-playing, and demonstrates
reasons and ways of avoiding inappropriate behavior in self (anger, violence and gang participation),
family, school, community and society at large. Upon program completion, all participants will receive pre
and post evaluations from the Positive Passage Program curriculum; and

the anticipated Positive Passage Program, facilitated by Herrera & Associates, will be supported by the
Texas Juvenile Justice Department’s Regional Service Enhancement Projects grant totaling $5,000.00.
Herrera & Associates will invoice the Department at $450/week for 10 weeks and $250/week for 2 weeks.
If the full six-week rotation is not completed, the Department will pay $150/completed session. The
complete cost of the training will not exceed $5,000 for the contract period. The allocated amount
includes programming and all materials. This financial information has been reviewed and approved by
Ms. Carmen Williams, Budget Manager; and

the anticipated programming will be implemented upon final execution of the Memorandum of
Understanding. This agreement will be from February 1, 2019, to April 30, 2019. The projected schedule
will consist of three sessions per week {Wednesday, Saturday and Sunday; time TBD), in two 6-week
rotations (1.5 hours' time frame per session) at the Lyle B. Medlock Residential Treatment Center located
at 1508-B E. Langdon Road, Dallas, Texas 75241, Each &-week rotation will have a maximum of 15
participants; and

it is recommended that the Dallas County Juvenile Department approve the Memorandum of

Understanding with Herrera & Associates to provide Positive Passoge Program at the Lyle B. Medlock
Residential Treatment Center.

IT IS THEREFORE ORDERED, ADJUDGED AND DECREED that the Dallas County Juvenile Board approves Memorandum of
Understanding with Herrera & Associates to provide Positive Passage Program at the Lyle B. Medlock Residential Treatment

Center.

DONE IN OPEN BOARD MEETING this 28" day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and seconded by »and duly
adopted by the Juvenile Board on a vote of _ for the motion and _ opposed.

Recommended by: Approved by:

Darryl A, Beatty, Director Judge Cheryl Lee Shannon, Chairman
Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Darryl A, Beatty

lU’i‘rEN[LE DEPARTMENT Director Juvenile Services
Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 29, 2015
To: Dallas County Juvenile Board
From: Darryl A, Beatty, Director
Subject: Youth Services Advisory Board (YSAB) Juror Fund Recommendation for Fiscal Year 2019 for

Culinary Arts Vocation Class Support and Welding Vocation Class Support

Background of Issue:

The Juror Fund program began in FY1991 and allows jurors the option of donating their juror per diem rate back
to Dallas County. Juror Fund monies designated for the Dallas County Juvenile Department’s use are allocated to
service programs that focus on new or innovative approaches in assisting youth and the provision of services,
which are not currently provided through the County budget. Administrative management of the Juror Fund
program has been facilitated by the Youth Services Advisory Board (YSAB} with the assistance of the Grant Services
Division of the Dallas County Juvenile Department. Final approval of funding initiatives is granted by the Dallas
County Juvenile Board. At its January 14, 2019, meeting, YSAB approved an allocation for two departmental
initiatives, the Culinary Arts Vocation Class Support and Welding Vocation Class Support.

The purpose of this brief is to request approval of the Youth Services Advisory Board (YSAB) Juror Fund
Recommendation for Fiscal Year 2019,

1. Culinary Arts Vocation Class Support - 51153.36

The Culinary Arts Vocation Class Support aims to assist in the exposure of 22 young girls at Letot Residential
Treatment Center to a vocation experience where they can learn about careers and receive training and
certification. Successful students will leave with one or more certificates, as well as high school credit. There will
also be a job placement component. The award will be utilized to purchase Food Handler's Licenses and Texas
State identification cards. The goal is for youth to increase prosocial skills and gain increased employment
opportunities.

2. Welding Vocotion Class Support -- $2319.40

The Welding Vocation Class Support, in collaboration with Youth With Faces, aims to assist 8 to 10 Yyoung men at
the Dallas County Youth Village in gaining a vocation experience through an Introduction to Welding course, in
conjunction with Dallas County Community College District. The students will have an opportunity to gain high
school credit, as well as four possible certifications to include: OSHA certification, Blueprint Reading certification,
Forklift Operator certification, and Welding certification. Youth With Faces will provide funding instruction costs,
course hours, equipment and instructional materials. The ¥SAB funding will be utilized to purchase Texas
Identification cards, safety toe boots, and cover the American Welding Society (AWS) processing fees. Alang with
the vacation class exposure, students will be taught Workforce Readiness, and participate in groups focused on
cognitive behavior

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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skills and real life workplace scenarios such as accepting criticism or conflict resolution. The goal is for students to
improved behavior and gain long-term workplace readiness.

Impact on Operations and Maintenance:

The current request will enhance services to youth. Requests for payments related ta these initiatives will
continue to be processed by Grant Services and will be executed in accordance with Dallas County policy.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, ond prepared, by expanding disposition alternatives

with regard to treatment for youth/families involved in the Juvenile Justice system and utilizing community
resources.

Legal Information:

Appraval by the Dallas County Juvenile Board is required for allocation and expenditure of Juror Funds. The
agreements require the signature of the Chair of the Juvenile Board.

Financial Impact/Considerations:

All initiatives identified in this request are supported by the Juror Fund (Funding Source 203-94065). The Culinary
Arts Vocation Class Support initiative will receive 51153.36, and the Welding Vocation Class Support initiative will
receive 52319.40. The new allocations will bring the FY2019 total to 5309,553.76. This information has been
reviewed and approved by Ms. Carmen Williams, Budget Manager.

Performance Impact Measures: ‘

All Juror Fund grant applications include performance measures for the proposed program/service. The grant
recipients will be required to periodically report performance measures outcomes,

Project Schedulef/Implementation:

All initiatives and programs will take place during fiscal year 2019,

Recommendation:

The Department respectfully requests the Dallas County Juvenile Board approve the Youth Services Advisory
Board's recommendation for a juror fund allocation for FY2019 in the amount of $3,472.76.

Recommended by:

nwwﬂ %{2&:17'@

Darryl A Beat Djrector
Dallas C:}untﬁf]uvemle Department




JUVENILE BOARD ORDER

ORDER NO: 2019-KXX
DATE: January 29, 2018
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 29" day of
January, 2018, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Mame
Mame

Mame

MName MName
Mame Mame
MName Mame

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Juror Fund program began in FY1991 and allows jurors the option of donating their juror
per diem rate back to Dallas County. Juror Fund monies designated for the Dallas County
Juvenile Department’s use are allocated to service programs that focus on new or innovative
approaches in assisting youth and the provision of services, which are not currently provided
through the County budget. Administrative management of the Juror Fund program has been
facilitated by the Youth Services Advisory Board (YSAB) with the assistance of the Grant
Services Division of the Dallas County Juvenile Department. Final approval of funding initiatives
is granted by the Dallas County Juvenile Board. At its January 14, 2019, meeting, YSAB
approved an allocation for two departmental initiatives, the Culinary Arts Vocation Class
Support and Welding Vocation Class Support; and

the Juvenile Department requested approval of the Youth Services Advisory Board [YSAB) Juror
Fund Recommendation for Fiscal Year 2019; and

the Culinary Arts Vocation Class Support is requesting $1153.36. The Culinary Arts Vocation
Class Support aims to assist in the exposure of 22 young girls at Letot Residential Treatment
Center to a vocation experience where they can learn about careers and receive training and
certification. Successful students will leave with one or more certificates, as well as high school
credit. There will also be a job placement component. The award will be utilized to purchase
Food Handler's Licenses and Texas State identification cards. The goal is for youth to increase
prosacial skills and gain increased employment oppartunities; and

the Welding Vocation Class Support is requesting $2319.40. The Welding Vocation Class
Suppeort, in collaboration with Youth With Faces, aims to assist 8 to 10 yolng men at the Dallas
County Youth Village in gaining a vocation experience through an Intreduction to Welding
course, in conjunction with Dallas County Community College District. The students will have
an opportunity to gain high school credit, as well as four possible certifications to include:
OSHA certification, Blueprint Reading certification, Forklift Operator certification, and Welding
certification. Youth With Faces will provide funding instruction costs, course hours, equipment
and instructional materials. The YSAB funding will be utilized to purchase Texas ldentification
cards, safety toe boots, and cover the American Welding Society (AWS) processing fees. Along
with the vocation class exposure, students will be taught Workforce Readiness, and participate
in groups focused on cognitive behavior; and
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WHEREAS, the current request will enhance services to youth. Requests for payments related to these
initiatives will continue to be processed by Grant Services and will be executed in accordance
with Dallas County policy; and

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the Juvenile
Justice system and utilizing community resources; and

WHEREAS, approval by the Dallas County Juvenile Board is required for allocation and expenditure of
Juror Funds. The agreements require the signature of the Chair of the Juvenile Board; and

WHEREAS, all initiatives identified in this request are supported by the Juror Fund (Funding Source 203-
84065). The Culinary Arts Vocation Class Support initiative will receive 51153.36, and the
Welding Vocation Class Support initiative will receive $2318.40. The new allocations will bring
the FY2019 total to $309,553.76. This information has been reviewed and approved by Ms.
Carmen Williams, Budget Manager; and

WHEREAS, all juror fund grant applications include performance measures for the proposed
program/service. The grant recipients will be required to periodically report perfarmance; and

WHEREAS, all initiatives and programs will take place during fiscal year 2019,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED the Dallas County Juvenile Board approves the Youth
Services Advisory Board's recommendation for a juror fund allocation for FY2019 in the amount of $3,472.76.

DONE IN OPEN BOARD MEETING this 29nd day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and seconded
by , and duly adopted by the Juvenile Board on a vote of for the motion
and opposed.

Recommended by: Approved by:

Darryl A, Beatty, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Darryl A. Beatty

Director Juvenile Services
JUVENILE DEPARTMENT Chief Juvenile Probation Cfficer
— == == e m— —

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2019
To: Dallas County Juvenile Board
From: Darryl A, Beatty, Director
Subject: Professional Services Agreement with Positive Steps, Inc., for Residential Sex Offender

Treatment Services for Females

Background of the lssue:

The Dallas County Juvenile Department historically contracts with community-based providers for standard
residential services. The Juvenile Board approved the Juvenile Department’'s request to enter into a
Professional Services Agreement (PSA) with Positive Steps, Inc. (PSI), on October 22, 2018, through Juvenile
Board Order No. 2018-114, for the provision of residential sex offender treatment for a female juvenile in
need of treatment at that time. Subsequent to that action, the Juvenile Department identified a second
fernale juvenile requiring residential sex offender treatment. Pasitive Steps has reviewed the referral
information on this youth and indicated that the facility can meet the youth's residential treatment needs.
In order for this youth to be admitted into PSI, a new PSA must be executed.

The Department anticipates a greater need for the specific services offered by PSI. Thus, rather than
entering into a new PSA with PSI as these youth are identified, the Juvenile Department believes it is in the
best interest of the youth and Dallas County to enter into a PSA with PSI for the provision of residential sex
offender treatment for all female Dallas County juveniles who meet the admission criteria and are deemed
appropriate for admission by PSI. Such an agreement will expedite the youth's admission into the facility
and will eliminate the delays caused by the contract execution process.

Female sex offender treatment has been identified by the Juvenile Department as a service of critical need.
The Department solicited proposals for this and other needed services through the release of Request for
Proposals (RFP) No. 2019-017-6781, on January 10, 2019, This briefing seeks the Juvenile Board's approval
to execute a professional services agreement with Positive Steps, Inc., for the provision of residential sex
offender treatment far all female Dallas County juveniles that meet the criteria for admission into Positive
Steps, Inc.

Impact on Operations and Maintenance:
Contract Services will monitor the PSA, review the program and evaluate its effectiveness. Financial audits
and site reviews will be conducted to ensure quality programming and contract compliance.

Strategic Plan Compliance:

This request conforms to the Dallas County Strategic Plan — Vision 3 Dallas County is safe, secure, and prepared
by expanding disposition alternatives with regord to treatment for youth/families involved in the juvenile justice
sysfem.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Legal Impact:

Dallas County policies permit departments to enter into professional services agreements, apart from the
Request for Proposals (RFP) process, when the services sought are not available from the currently
contracted providers. The professional services agreement has been developed by Contract Services and
approved as to form by Administrative Legal Advisor, Denika Caruthers. The signatures of the Chairman of
the Juvenile Board and the Dallas County Judge are required on the PSA documents. The PSA is included in
this brief as Attachment One. In addition, Forms 2270, 1295 and Title VI have been completed per
requirements.

Financial Impact/Considerations:

The PSA with PSI will be funded from the Juvenile Department’s general fund and through grants provided
by the Texas Juvenile Justice Department (TJD). The per diem rate for reimbursement under the PSA will
be $277.37, per youth. This financial information has been reviewed and approved by Ms, Carmen
Williams, Budget Manager.

Project Schedule/Implementation:

If approved, the PSA will become effective upon final execution of the agreement documents. The PSA will
terminate on September 30, 2019,

" Recommendation:
The Juvenile Department recommends that the Dallas County Juvenile Board approve the request to enter
into a second professional services agreement with Positive Steps, Inc. for the provision of sex offender
treatment for all female Dallas County juveniles who meet the admission criteria and are deemed
appropriate for admission by PSI. It is further recommended that the Juvenile Board authorize the

Chairman of the Juvenile Board to sign the professional services agreement documents on behalf of the
Juvenile Board.

Recommended by:

T \lewz

Darryl A, Eea‘{ mFlrﬁt:ti::r
Dallas County l0venile DepartmEnt




ATTACHMENT ONE

THE STATE OF TEXAS

wn WA Wwn uwn

THE COUNTY OF DALLAS

PROFESSIONAL SERVICES AGREEMENT

Between

DALLAS COUNTY
{ﬂcﬂu n t"'"}

And

POSITIVE STEPS, INC.
(“Contractor”)

1. PURPOSE:

This Agreement is entered into by and between Dallas County (hereinafter, “County”), acting by and
through the Dallas County Commissioners Court (hereinafter, “Commissioners Court”), and Positive
Steps, Inc. (hereinafter, “Contractor” or “PSI"), under authority of Texas Local Government Code §
262.024(a)(4), for certain professional services”} to adjudicated juvenile offenders {the “Clients”or the
“youth”} at Positive Steps, Inc. (the “Program” or the “facility”) as described in the Scope of Services
Section below in this Agreement.

2. TERM:

The term of this agreement shall be from the date of final execution of the contract documents until
September 30, 2019,

3. INCORPORATED DOCUMENTS:

All documents below are incorporated herein by reference. Contractor agrees to provide Services in the
implementation and operation of the Program as described in the following:

. {"Exhibit A"}, Attachment A-1, Service Levels;

B. (“Exhibit B"), Attachment A-2, Residential Service Locations:

C. (“Exhibit C*), Attachment A-3, Contracted Components of Care; and

D, ("Exhibit D"}, Attachment A-4, Prison Rape Elimination Act

Subpart D--Standards for Juvenile Facilities Prevention Planning

4. ORDER OF PRECEDENCE:

Professional Services Agreement betweesn Dallas County {"County”) and Positive Steps, Inc. (“Cantractor®)
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In the event of any inconsistency between the provisions of this Contract and any incorporated
documents as described herein, it is agreed by all parties that the provisions of this Contract shall take

precedence.

5. SCOPE OF WORK:

A,

Contractor agrees to provide the following Services, which shall be limited to alleged or
adjudicated juvenile offenders (Clients) in licensed ar Juvenile Board certified child care
facilities which meet the requirements of 59.0007(a)(1) or 59.008(a){1) of the Texas
Family Code.

1. Residential Child Care Services, i.e., room, board, competent supervision, access to
an accredited educational program and counseling as defined by the applicable
State of Texas Health and Human Services Commission and Criminal Justice Division
Service Levels of Care (“the Services”).

Contractor agrees to meet all the service indicators for the service level(s) of care listed
in Attachment A-1 (Exhibit A).

Contractor agrees to provide Services as dictated in Attachment A-3 (“Exhibit C"),
Contracted Components of Care,

Contractor agrees that Services will be provided at Contractor facilities listed in
Attachment A-2 (Exhibit B), of which, all of the above are hereby incorporated by
reference as a part of this Contract.

Sex offender treatment services shall be provided by a Licensed Sex Offender Treatment
Provider (LSOTP).

Treatment services will be individualized, based on the specific identified needs of the
youth with the most problematic factors being given priority. The youth’s long term
treatment goals will be as follows:

1. The youth will have no more victims,

2. The youth will acceptance full responsibility for any and all offensive/abusive
behaviors.

3 The youth will develop an understanding of herself in relation to the offensive
behavior(s}, and how the offensive behavior(s) have harmed the victim and
others.

4. The youth will learn the difference between deviant and positive sexuality and
will not engage in deviant sexuality.

5. The youth will learn and utilize self-contral techniques.

6. The youth will develop a healthy, prosocial, and appropriate perception of

herself and others in relation to sexual behavior, will develop pasitive cognitive
patterns, and will develop tools necessary to deter future offensive behaviors,

Sex Offender Treatment

Prafessional Services Agreement between Dallas County {"County”) and Positive Steps, Inc. [*Contractar™)
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1. Sex offender treatment services for female juveniles will be delivered in an
individual, group and family treatment format, as deemed appropriate based on
the individual needs of the youth and family.

2. Sex offender treatment services will include, but are not limited to:

fa) Intake/Assessment — This process will include, but is not limited to; an in-
depth intake with the youth and the youth’s parents/guardians, a review
of all collateral reports, psychosexual testing, a forensic risk assessment
focusing on sexual and violent risk and the identification of individual
dynamic risk factors of the youth.

{b) Treatment — The objectives of treatment include 1) acceptance of
responsibility for offense; 2} learning about the offense cycle and how
sexually abusive behaviors occur; 3) revealing of sexual history; and 4)
learning basic self-control techniques and when to use them.

{t) Reassessment — Upon successful completion of core treatment, the
juvenile will be reassessed to determine her need for continued
treatment. An instant offense or sexual history polygraph examination will
be conducted to verify honesty and compliance with treatment and
overall program requirements. Further assessments of deviant arousal,
distorted thinking, self-management, emotional functioning, and
interpersonal functioning will be conducted for use in the development of
a new treatment plan. Subsequent polygraph examinations will be
conducted to determine the impact of treatment and further verify
honesty and compliance.

(d}) Supplementary Treatment - The youth's additional individual needs will be
prioritized, the primary need will be targeted for treatment, and a
specific, individualized intervention will be utilized to help the juvenile
address the identified need. This phase of treatment provides the juvenile
with more in-depth work in each target area to ensure that her individual
needs are met.

{e) Reassessment/Continued Treatment — Upon successful completion of
supplementary treatment, the juvenile will be reassessed to identify the
continued presence of risk factors, as well as additional risk factors. The
youth will be given additional therapeutic assignments to address those
risk factors. This will continue until the youth has addressed all individual
needs identified.

(fl  Transition and Relapse Prevention — Upon successful completion of all
treatment needs, the juvenile will be provided supportive therapy and
case management until returning to the community, If needed,
appropriate referrals for continued aftercare will be made,

Prafessipnal Services Agreement between Dallas Caunty [“County”) and Positive Steps, Inc, {"Cantractor”)
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(g)  ParentTraining: Parent training will be provided to the youth's
parent(s}/guardians(s} while the youth is in treatment at the facility. The
training will be offense-specific and will be designed to teach
parent(s}/guardian(s) about all phases of treatment, and to help them
develop the skills and knowledge necessary to support and encourage
their child during and after completion of the program.

Quarterly Case Staffing Sessions

Contractor agrees to participate in case staffing sessions with the Juvenile Department's
Clinical Services Division at least on a quarterly basis while the client is in treatment at
the facility. Required participants include they youth's LOSTP, and other counselors and
case managers responsible for providing services to the youth.

6. REPORTING AND ACCOUNTABILITY:

A,

Each individual Client placed with Contractor shall have a written initial individualized
treatment plan (ITF) completed by the appropriate Contractor staff within seventy- two
{72) hours of the time of admission to placement. A copy of the initial ITP must be
received by the Juvenile Department’s placement specialist and the probation officer
within ten days of the time of admission.

A full ITP shall be completed by the appropriate Contractor staff with input from the
Client and the Client’s probation officer within forty (40) days of the date of admission.
A copy of the full ITP must be received by the luvenile Department’s placement
specialist and the probation officer within ten (10) days of its completion.

A review of the full ITP must be conducted at reasonable intervals, not to exceed ninety
(90) days, and copies must be received by Juvenile Department’s assigned probation
officer within ten (10) days of the date of completion. The ITP review shall include the
evaluation of the services to date, that have been provided to the Client in each domain
or function; and shall identify any additional need for special services or programs that
has arisen since the previous service plan was developed.

The full ITP shall contain the reasons why the placement will benefit the Client; shall
give an estimate of the length of time the client will remain in care; shall specify
behavioral goals and objectives being sought for each Client; shall state how the goals
and objectives are to be achieved (the “Services”) in Contractor placement; shall provide
specific instructions for staff; shall provide a transition plan: and shall pravide
documentation of the plan having been shared with the client and the client's parents
Or managing conservator to assist in preventing or controlling the Client’s alleged
delinquent behavior or alleged conduct indicating a need for supervision as defined in
the Texas Family Code and the client’s care to date. The TP shall be structured to meet
all treatment goals within the timeframe stipulated at the time of admission.

A monthly progress report, in a format approved by the Juvenile Department, must be
completed on the client for each calendar month that the client is in placement at the
facility. The purpose of this report is to identify client's progress or lack of progress on

Professional Services Agreement between Dallas County {“County”) and Positive Steps, Inc. ("Contractor”)
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specified goals and objectives addressed in the treatment plan. The monthly progress
report and copies of all incident reports for the reporting period shall accompany the
contractor’s reimbursement request for the respective month,

E. If a Client in placement at Contractor facility makes an unauthorized departure,
becomes seriously injured or ill, commits a penal code violation, or is involved in an
incident that Contractor considers seriously jeopardizes continued placement,
Contractar shall immediately notify the Juvenile Department’s residential contracts
manager, Client's probation officer, the probation officer's supervisor if the probation
officer is not available or, if not during regular Juvenile Department business hours,
Juvenile Department's Detention Intake Screening Unit (214-698-4316). Contractor shall
also ensure that the Client's parents/guarding and, when appropriate, other autharities,
including the Texas Department of Protective and Regulatory Services and/ar local law
enforcement officials are notified by phone. When notifying the parents/guardians of an
incident, the Contractor shall include the name of the staff member who notified the
parent and the specific date(s) and time(s) when the notification happened. Contractor
shall forward a written incident report regarding the above on a Juvenile Department
Serious Incident Report form to the residential contracts manager and Client's probation
officer within two {2} working days.

The following clarifications pertain to reportable incidents:

1. Seriously injured or ill is defined as any illness ar injury sustained
accidentally, intentionally or recklessly or otherwise that requires
medical treatment beyond basic first aid up to and including
hospitalization.

2. Medical Treatment is defined as medical care, including diagnostic
testing (e.g., x-rays, laboratory testing, etc.), performed or ordered by a
physician or physician assistant or performed by a licensed nurse
practitioner, emergency medical technician, paramedic, registered
nurse (RN}, or licensed wocational nurse (LVN) according to their
respective licensure.

3, Any “delinquent conduct” that the Contractor considers will seriously
jeopardizes continued placement is defined by the Juvenile Justice Code
as conduct, other than a traffic offense, which violates a penal law of
the state of Texas and is punishable by imprisonment or by confinement
in jail; or a violation of a reasonable and lawful order which was entered
by a juvenile court. In general, juvenile delinquency under Texas law
results from either violation of the Texas Penal Code or violation of
conditions of probation.

F. If a Client alleges child abuse, or abuse is suspected for any reason, it must be
immediately reported by Contractor following all procedures outlined above in Section
8, Paragraph E. of this Contract,

Frofessional Services Agreement batween Dallas County [*County™) and Positive Steps, Inc. (“Contractor”)
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G. Contractor will allow Clients unrestricted use of a telephone to make calls to their
probation officer to register grievances against Contractor or any individual. Contractor
will also ensure privacy of conversations between the Client and Juvenile Department
staff at the request of either party.

H. Contractor will notify the Juvenile Department’s Contract Services in writing within two
(2) working days of any pending allegations of abuse or other investigations involving
Contractor facility staff and/or that may impact Contractor facility licensing.

Unless otherwise stipulated by the Client's probation officer, the Client may visit freely
with parents and relatives at Contractor facility in accordance with established written
Contractor policies.

i Contractors will be evaluated to determine the quality and effectiveness of Services.
Program evaluations will include, but are not limited to the following criteria:

Rate of Recidivism for Successful Discharges
Rate of Successful Discharges

Average Length of Stay for Successful Discharges
Site Review Results (Quality of Services)
Frequency/Severity of Substantiated Complaints
Cultural Competency/Diversity of facility staff

OF W0 u b

K. Contractor must obtain written documentation of the approval of the Client's probation
officer for any over-night stay away from the residential facility unless it is considered
part of the rehabilitation program of the Contractor facility, which is evidenced in
Attachment A of this Agreement. Prior written approval must also be recelved and
documented for any home visit. In the event of an emergency overnight-stay,
Contractor shall obtain written approval from the Client's probation officer within 72
hours of the Client departing from the facility. Contractor should also inform Dallas
County Contract’s Manager with regard to a client’s over-night stay away from the
residential facility.

Each over-night stay shall last no more than 72 hours without the Contractor requesting
an extension of stay in writing from Dallas County. In the event that an extension is
requested and documentation is received from Dallas County agreeing to the extension,
the Client is permitted to stay up to, but no longer than the number of days of the
extension. If this policy is violated, Contractor understands that Dallas County may
refuse to pay any and all costs associated with the Client’s stay for that period of time,

L, For clients who are projected to successfully discharge the Contractor's facility, the
Contractor must provide the Juvenile Department with a pre-discharge summary, in no
later than 30 days prior to the projected discharge date. The summary must be in a
Juvenile Department approved format. The language should support the discharge
recommendation. The dacument must be legible and signed by appropriate facility staff.

Prafessional Services Agreement between Dallas Caunty [“County”) and Pasitive Steps, Inc. {"Contractor®)
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When a Client is unsuccessfully discharged, Contractor shall complete the luvenile
Department Discharge Report, attach all incident reports relevant to the decision to
discharge the Client and provide these to the probation officer at the time of discharge.

Copies of all reports and forms required in this section are to be maintained in the
Contractor case file on the Client and available for review at the request of Dallas
County.

Fenalties for delinquent reporting may include withhalding of payments until such time
as all reports are received or cancellation of the Contract with no obligation to pay for
undocumented Services.

7. RECORD MAINTENANCE, RETENTION AND OWMNERSHIP:

A

Reporting. Contractor agrees to submit all required documentation and reports on a
timely basis and in accordance with the specified time frames pursuant to this
Agreement. Penalties for delinquent reporting may include withholding of payments
until such time all reports are received, cancellation and/or termination of this
Agreement with no obligation to pay for undocumented services, or bath,

Access to Records. Contractor agrees that County, or any of its duly authorized
representatives, has the right of timely and unrestricted access to any books,
documents, papers, reports, or other records of Contractor that are pertinent to the
fulfillment of the requirements of this Agreement, in order to make audit, examinations,
excerpts, transcripts, and copies of such documents. This right also includes timely and
reasonable access to Contractor’s personnel for the purpose of reviewing, interviewing,
evaluating, and monitaring related to such documents, All such items shall be furnished
to the requesting party in Dallas County, Texas. MOTE: This does not include making
copies of confidential client progress notes or files. If this information is needed, a
clinical summary of services will be provided to the County in support of their reporting
requirements to the state.

Ownership. Contractor agrees that all infermation, data, and supporting documentatian
that relates to the services provided hereunder shall remain the property of County.

Maintenance of Records. Contractor's records, books, and other documents reasonably
related to this Agreement shall be kept and maintained in standard accounting form.
Such records, books, and documents shall be made available in Dallas County subject to
inspection by County or authorized County personnel upon request. County shall retain
the right to audit the records, books, and documents, in whatever form, at their
discretion upon reasonable notice ta Contractor. Contractor shall ensure that that any
and all electronic data is compatible with County’s ability to record and read such data
and Contractor shall provide electronic data in a format compatible with County's
information technology capabilities.  Contractor shall furnish all required items,
including, but not limited to, documents pertaining to services provided for purposes of
this Agreement, records of work performed, records of payments, copies of invoices
and/or receipts, or other items necessary or convenient to transmit and communicate
the information needed or convenient for full and unrestricted audit of the Contractor's
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records, books, and documents,

Audit. The Dallas County Auditor, its assigns, or any other governmental entity
approved by County shall have the unrestricted right te audit all data or documents
related to this Agreement. Such data shall be furnished in Dallas County at a mutually
convenient time within a reasonable time. Should County determine it reasonably
necessary, Contractor shall make all of its records, books, and documents reasonahbly
related to this Agreement available to authorized County personnel, at reasonable times
and within reasonable periods, for inspection or auditing purposes or to substantiate
the provisions of services under this Agreement.

Dallas County Juvenile Department is responsible for closely monitoring the Contractor
and the exercise of reasonable care to enforce all terms and conditions of its grants.
Contractor agrees to fully cooperate in the monitoring process.

Retention of Records. All records, books, and documents reasonably related to this
Agreement shall be maintained and kept by Contractor for a minimum of seven (7) years
and ninety (30) days after termination or expiration of this Agreement. If any litigation,
claim, or audit involving these documents and/or records begins before the specified
period expires, Contractor must keep the records and documents for not less than seven
(7] years and ninety (90) days and until all litigation, claims, or audit findings are
resolved, whichever is later. Contractor is strictly prohibited from destroying or
discarding any records, books, or other documents reasonably related to this
Agreement, unless the time period for maintaining such under this subsection (f) has
lapsed.

8. TERMS AND CONDITIONS OF PAYMENT FOR SERVICES:

All reimbursement requests shall be done in accordance with the per diem rates listed below:

A,

Compensation for Professional Services. Contractor has agreed to be compensated for
the services described herein in accordance with the rate structure specified below:

1. For INTENSE SERVICE LEVEL and in consideration of the above-mentioned
Services, the County agrees to pay Contractor an amount not to exceed TWO
HUNDRED SEVENTY-SEVEN AND 37/100 (5277.37) DOLLARS per Client per day.

2. Contractor has agreed to be compensated for each night that the youth is in
placerment at the facility,

County will only be obligated to pay those funds to Contractor as specified and
expended in accordance with this Azreement,

Recognizing that a part of a Client's rehabilitation program may include time away from
the residential setting of Contractor, such as weekends, holidays, etc., and that
Contractor must retain space for this Client until his return, Juvenile Department will
pay Contractor the above agreed upon amount for such regularly scheduled days away
from Contractor or its program providing absence from Contractor facility does not
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exceed five (5) consecutive days. In recognizing payment for time away from residential
setting of Contractor, Contractor agrees to pay for all costs associated with round trip
transportation for Client. This provision does not apply to Clients receiving Emergency
Care,

D, If a Client who has made an unauthorized departure from Contractor facility returns to
the program within three (3] days of unauthorized departure, Contractor shall receive
payment for those days the Client was absent from Contractor facility, but not to exceed
to three {3) days payment. If the Client does not return to Contractor within three (3)
days of unauthorized departure, the date of his departure shall be considered the
discharge date for reimbursement purposes. This provision does not apply to Clients
receiving Emergency Care,

E. Contractor is under no obligation to retain space for the Client in unauthorized
departure situations. In no event will Contractor be entitled to reimbursement from
Juvenile Department for a space occupied by another Client on the same day.

F. If a Client requires psychiatric hospitalization, the Juvenile Department will reimburse
the Contractor for placement costs up to five (5) days after the Client is admitted into
the hospital. If the Client is not stabilized and unable to return to the facility at the end
of the five (5) day period, the Contractor shall provide a discharge summary including
support documentation from the hospital indicating the Client’s diagnosis, current
condition, contact information (for hospital, attending psychiatrist, case manager) to the
probation officer. In such cases, the discharge status shall be an Administrative
Discharge and will be reviewed by administration for approval on a case by case basis.
Juvenile Department shall be responsible for the Client’s discharge from the medical
and/or psychiatric hospital and transportation back to Dallas County. Contractor must
notify the Dallas County Juvenile Department immediately upon the client being
admitted into a psychiatric and/or medical hospital so that the Dallas County Juvenile
Detention Superintendent can be notified and transportation arrangements be made
promptly, if client is not stabilized in five (5) days, The probation officer shall provide
written notification of the transportation arrangements and the Contractor shall ensure
that all of the Client’s belongings are packed and available for pick up by Juvenile
Department according to the transportation arrangements provided by the probation
officer.

a. luvenile Department does not expect Contractor to retain the space if the Client does
not return to the facility within five (5) days of admission into a medical and/or
psychiatric hospital. In no event will Contractor be entitled to reimbursement from
Juvenile Department for a space occupied by another Client on the same day.

H. Contractor agrees to submit complete, fully documented and accurate itemized invoices
with appropriate documentation in an approved format as required by the County, by

the 5" business day following the last day of the month in which the service is pravided.

Contractor’s invoices shall be fully documented in aceordance with specifications,
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1. Payment will be made to Contractor by County upon receipt of a verified and proper
billing for services actually rendered. Any payments by County to Contractor may be
withheld if the Contractor fails to comply with County's reporting requirements,
performance objectives, or other requirements relating to Contractor’s performance of
work and services under this Agreement. County shall pay Contractor only for those
costs that are allowable under applicable rules, regulations, and grant as stated in this
Agreement. County shall have the right to withhold all or part of any payments to the
Contractor to offset any reimbursement made to Contractor for ineligible expenditures,
undocumented units of service billed, ete.

K. Contractor understands and agrees that invoices submitted more than ninety (90) days
after the last day of the month in which the service is provided will not be honored or
paid. During the period of the last three (3) manths of the term of this Agreement,
Contractor may only bill for the preceding manth. Al billings must be submitted to
County within thirty (30} days of expiration or termination of this Agreement. County
must approve any exceptions to this billing procedure in writing. All billings must have
appropriate supporting documentation before such billings will be approved.

L. County will make payment to Contractor upon receipt of a verified and proper invoice in
accordance with Texas Government Code, Chapter 2251,

M. County agrees to review Contractor's invoices and will forward payment to Contractor
within thirty (30} days of receipt of invoice after County, at its sole discretion,
determines that such funds are in fact due and owing.

M. The Dallas County Auditor is responsible for monitoring fiscal compliance activities and
shall resolve any dispute between the parties regarding County’s payments to
Cantractor for services rendered under this Agreement,

0. As a non-federal entity, Contractor, agrees to remain compliant with 2 CFR section
1B0.300, and confirms that Contractor is not suspended or debarred or otherwise
excluded from participating in this transaction. Contractor agrees that Dallas County
may collect certification at any time.

9. BILLING AND REIMBURSEMENT:

A, All reimbursement requests shall be done in accordance with the per diem rates listed in
Section 8. A of this Contract,

B Reimbursement for a client who has been certified for Title |V-E, the County agrees to
pay the Contractor based on the Texas Department of Family and Protective Services
(TDFPS) Service Levels Of Care Rates as currently effective or subsequently amended or
at the rate stated in Section 8 A, of this contract, whichever is greater. lJuvenile
Department will notify Contractor when a client in their care is certified for Title IV-E
reimbursement.

o It is understood by all parties that payment obligations created by this Contract are
conditioned upon the availability of County, State or Federal funds appropriated or
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allocated for the payment of such obligations,

D. Requests for reimbursement must be received by Juvenile Department no later than five
{5) working days after the last day of the month for which the services were rendered.
Reimbursements requests shall be submitted on forms provided by Juvenile Department
and contain the name of the Client(s}, the service level of care, per diem rate, beginning
and ending dates, and the number of days in the month for which payment is
requested. Payment will be made to Contractor by luvenile Department within thirty
{30) days of receipt of request for reimbursement. Payment will be made for the date of
the Client's admission and not for the date of discharge.

E. In the event that Juvenile Department determines through an audit or other means that
Contractor has failed to provide proper documentation to show the actual provision of
Services necessary to meet the indicators for the designated service level of care,
Juvenile Department may, for the entire period for which the failure to provide
adeguate Services or documentation has occurred, adjust reimbursement for such
Client or Clients to a fee for service determined solely by Juvenile Department.

F. Recognizing that a part of a Client's rehabilitation program may include time away from
the residential setting of Contractor, such as weekends, holidays, etc., and that
Contractor must retain space for this Client until his return, Juvenile Department will
pay Contractor the above agreed upon amount for such regularly scheduled days away
from Contractor or its program providing absence from Contractor facility does not
exceed five (5) consecutive days. In recognizing payment for time away from residential
setting of Contractar, Contractor agrees to pay for all costs assoclated with round trip
transportation for Client.

G. If a Client who has made an unauthorized departure from Contractor facility returns to
the program within three (3} days of unauthorized departure, Contractor shall receive
payment for those days the Client was absent from Contractor facility, but not to exceed
to three (3) days payment. If the Client does not return to Contractor within three (3)
days of unauthorized departure, the date of his departure shall be considered the
discharge date for reimbursement purposes.

H. Contractor is under no obligation to retain space for the Client in unauthorized
departure situations. In no event will Contractor be entitled to reimbursement fram
Juvenile Department for a space occupied by another Client on the same day.

l. If a Client requires psychiatric hospitalization, the Juvenile Department will reimburse
the Contractor for placement costs up to five (5) days after the Client is admitted into
the hospital. If the Client is not stabilized and unable to return to the facility at the end
of the five {5) day period, the Contractor shall provide a discharge summary including
support documentation from the hospital indicating the Client’s diagnosis, current
condition, contact information (for hospital, attending psychiatrist, case manager) to the
probation officer. In such cases, the discharge status shall be an Administrative
Discharge and will be reviewed by administration for approval on a case by case basis.
Juvenile Department shall be responsible for the Client’s discharge from the medical
and/or psychiatric hospital and transportation back to Dallas County. Contractor must
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notify the Dallas County Juvenile Department immediately upon the client being
admitted into a psychiatric and/or medical hospital so that the Dallas County Juvenile
Detention Superintendent can be notified and transportation arrangements be made
promptly, if client is not stabilized in five (5) days. The probation officer shall provide
written notification of the transportation arrangements and the Contractor shall ensure
that all of the Client's belongings are packed and available for pick up by Juvenile
Department according to the transportation arrangements provided by the probation
officer.

J, Juvenile Department does not expect Contractor to retain the space if the Client does
not return to the facility within five (5) days of admission into a medical and/ar
psychiatric hospital. In no event will Contractor be entitled to reimbursement from
Juvenile Department for a space occupied by another Client on the same day.

K. Expenses for Medical and Dental Services:

1. Juvenile Department agrees to provide each Client with medical and dental
examinations prior to admission to Contractor facility as required by the Texas
Department of Protective and Regulatory Services or other Contractor licensing
body., Contractor agrees to pay for subsequent periodic medical and dental
examinations as required.

2 Contractor shall be responsible for obtaining Medicaid coverage on all Clients
placed in Contractor’s non-secure residential facility.

B Juvenile Department agrees to reimburse Contractor or health care providers
for any medical and/or dental expenses incurred by Clients placed under this
Contract if:

(a} Contractor demonstrates that an effort has been made to obtain the
services without cost to the Juvenile Department through Medicaid, other
private or public funding available to the Client {Contractors located within
Dallas County are required to utilize Dallas County Juvenile Department, Dallas
County Health Department, Parkland Hospital or Parkland satellite clinic
facilities) or the Client's parent or guardian; and

(b} Contractor receives written approval for reimbursement from a
member of Juvenile Department’s Budget Services prior to the services being
rendered (approval is specific to each item of cost, not to an incidence of injury
or illness, and must be requested each time a Client is to receive services or
medication); or

ic) In Contractor's opinion, the services cannot be delayed a sufficient time
to comply with {a) and/or (b} above without hardship to the Client and
Contractor notifies a member of Juvenile Department's Budget Services staff of
the expenditures the next working day after services are provided; and

4, Juvenile Department agrees to pay any bills approved for reimbursement that
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are received by Juvenile Department within forty-five days of the date the
service Is provided with written approval of Budget Services attached.

Juvenile Department agrees to pay for medical or dental treatment for Clients placed
with Contractor who had a pre-existing medical condition, unless treatment for the pre-
existing condition is part of the rehabilitation program of Contractor. The procedure
outlined in Section 9, Paragraph L. 3. (b) above must be followed.

Juvenile Department may refuse reimbursement for any medical expenses resulting
from injuries to a Client while in residence resulting, as determined by Juvenile
Department, from a lapse in supervision, improper physical restraint by Contractor staff
and/or the Contractor failing to provide and maintain a safe and secure environment,

10, OBLIGATIONS OF JUVENILE DEPARTMENT:

A,

Juvenile Department shall provide Contractor with the Common Application for
placement of Clients in residential care at or before the time of admission to Contractor
facility.

Juvenile Department agrees to provide Contractor with all the standardized luvenile
Department forms as requested,

If a Client does not have the required clothing and the Client's parent or legal guardian is
unable to provide the clothing, Contractor may request reimbursement for up to ONE
HUNDRED FIFTY AND NO/100 DOLLARS (5150.00) per placement for clothing. Prior
written approval must be obtained from Juvenile Department Contract Services staff
befare any purchase of clothing is made, Such requests must list each individual item

and their price separately. A copy of the invoice must accompany the request for
reimbursement.

Juvenile Department agrees to provide for transportation to Contractor facility at the
time of admission and from Contractor facility at the time of discharge. Reimbursement
for transportation costs must be approved in advance by a member of Juvenile
Department Contract Services staff. Contractor is responsible for all transportation and
associated costs related to the care of the Client, including medical and dental visits, and
for furloughs from placement. Contractor may request that parents contribute to
transportation costs for furloughs from placement but a parent’s inability to contribute
will not deny a Clients furlough,

Juvenile Department reserves the right to terminate a Client's placement with
Contractor at any time.

11. EXAMINATION OF PROGRAM AND RECORDS:

A

Contractor agrees that it will permit Juvenile Department to examine and evaluate its
program of Services provided under the terms of this Contract and to review Juvenile
Department Client records. This examination and evaluation of the program will include
unscheduled site visitations, fiscal audits, observation of programs in operation,
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12,

13,

interviews, and administration of questionnaires to the staff of Contractor facility and
the Client.

Contractor shall maintain documentation in Client's case file that Services are being
provided to meet all service indicators for the Client's designated service level of care,
including the minimum services listed in Attachment A-1 {Exhibit A) of this Contract.

Contractor shall provide to Juvenile Department such descriptive information of
Contracted Clients as requested on forms provided by Juvenile Department,

Contractor agrees to maintain and make available for inspection, audit or reproduction
by an authorized representative of Juvenile Department or the State of Texas, books,
documents, and other evidence (the "Records”) pertaining to the cost and expenses of
this Contract. For the purposes of this Contract, the Records shall include all financial
records, child care records, special treatment records, and any and all books, documents
and evidence connected with the provision of Services covered under this Contract.

Contractor agrees to provide Juvenile Department with a report of costs incurred in

praviding residential services relating to this Contract on forms provided by Juvenile
Department upon request.

FEE ASSESSMENT:

A,

Clients or their families shall not be assessed fees for Services by Contractor unless such
fee arrangements are specified by the luvenile Courts of Dallas County. This does not
preclude reasonable attempts to seek voluntary contributions from families of Juvenile
Department Clients for provision of clothing, personal articles, medical costs,
transportation, and funds to assist in supporting a Client's rehabilitation.

Recognizing that family counseling is a vital part of a Client's treatment/rehabilitation
plan, Clients or their families shall not be expected to provide telephone cards or
assessed fees for expenses related to family therapy in cases where regular family
counseling sessions are conducted via telephone and/or web video conferencing due to
the facility being inaccessible to the family, All costs pertaining to treatment services
are accounted for in the established per diem reimbursement rates.

If a Client is eligible for fiscal support from another State agency or organization,
Contractor shall ensure that Juvenile Department is not hilled for such fiscal support for
which the Client is otherwise eligible.

LICENSING:

A,

Contractor must be licensed for residential child care by the appropriate licensing
agency of the 5tate in which it is physically located. A copy of the required license shall
be furnished by Contractor to Juvenile Department prior to referrals being made by
Juvenile Department. It is the obligation of Contractor to notify luvenile Department of
the date such license shall terminate ar expire. All reimbursement under this Contract
shall cease and this Contract shall terminate on the date that required license expires.
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All licenses, legal certifications or inspections required for the Services, facilities,
equipment, or materials, and all applicable State and Federal laws and local ordinances,
must be complied with by the Contractor. Failure to comply with this requirement shall
be treated as a default.

14, CONFIDENTIALITY:

A,

Contractor shall not disclose privileged or confidential communications or infarmation
acquired in the course of the performance of the services under this Agreement, unless
authorized by law. Contractor agrees to adhere to all confidentiality requirements, as
applicable, for the services performed for County under this Agreement.

Public Information Act. The parties acknowledge and agree that County is subject, as a
matter of law, to Tex. Gov't CoDE ANN. § 552 (Vernon 1994), also known as the "Texas
Public Information Act” (hereinafter “Public Information Act”). MNotwithstanding any
other provision, the parties agree that in the event that any provision of this Agreement,
or other documents related to this Agreement, including, but not limited to, any exhibit,
attachment, amendment, addendum, or other incorporated document, is in conflict
with the Public Information Act, such provision shall be of no force or effect.
Furthermaore, it is expressly acknowledged and agreed that the County, County
Commissioners Court, County Judge, Elected County Officials, County Department
Heads and County Employees (hereinafter “County Requestors”) may request advice,
decisions and opinions of the Attorney General of the State of Texas in regard to the
application of the Public Information Act to any software, hardware, firmware, or any
part thereof, or other equipment or item, data or information, or any other thing or
item furnished to or in the possession or knowledge of County. It is further
acknowledged and agreed that the County Requestors have the right and obligation by
law to rely on the advice, decisions and opinions of the Texas Attorney General.
Contractor hereby releases the County Requestars from any and all liability or obligation
of any type, kind or nature regarding any disclosure of any software, hardware,
firmware, or any part thereof, or other equipment or item, data or information, or any
other thing or item furnished by Contractor or in the possession or knowledge of the
County that is determined by County or in reliance on any advice, decision or opinion of
the Texas Attorney General to be available to the public or any persons.

Motwithstanding the foregoing, the parties agree, to the extent permitted by the Public
Information Act, and other law compelling the production of information, to keep
confidential (and store in a secure area with limited access) and will not copy, publish,
sell, exchange, disclose, or provide to others or use any information, documents or data,
provided to or disclosed to the other party, or any information related to services under
this Agreement, including, but not limited to, any exhibit, attachment, amendment,
addendum, or other incorporated document, for any purposes other than performing
each party’s cbligations under this Agreement.

15. CONFIDENTIAL OR PROPRIETARY MARKING:

Any information, software, or documents the Contractor uses in the performance of the services
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provided under this Agreement that Contractor considers confidential or proprietary or that contains
trade secrets must be clearly marked accordingly. This marking must be explicit as to the designated

information.

The designation, however, may not necessarily guarantee the non-release of the

documents or information under the Texas Public Information Act or otherwise required by law.

16. INSURAMNCE AND INDEMNIFICATION:

A

Contractor hereby forever waives and releases the County, the DCIB, Dallas County
Juvenile Department, the County Commissioners, County Judge and their respective
officers, agents, employees, and representatives (referred to collectively as “County”)
from any and all claims for damages, known or unknown, which may arise as a result,
directly or indirectly, of Contractor's invelvement in the Program and underlying
Contract, including but not limited to the following: any premises or special defects
known or unknown to the County; any injury to a Student and/or staff; and any injury to
other individuals present during the Contractor's involvement under the terms and
conditions of the Program and Contract, including willful acts such as assault against
minors,

AND FURTHER, the Contractor, to the fullest extent allowed by law, agrees to indemnify
and hold harmless County against all claims, demands, actions, suits, losses, damages,
liabilities, costs, and/or expenses of every kind and nature (including, but not limited to
court costs, litigation expenses and attorney's fees), incurred by or sought to be
imposed upon County because of injury (including death), including but not limited to
exposure to any infections, communicable or sexually transmitted disease, by any
manner or method whatsoever, or damage to property (whether real, personal or
inchoate), arising out of or in any way related (whether directly or indirectly, causally or
atherwise) to any act or omission by Contractor in performance of this Contract and/or
Program, except to the extent such liability, damage, fine or expense is the result of
negligent acts or omissions of the County.

The following coverage limits and types shall be required at a minimum insurance
coverage throughout the duration of the contract and any renewals.

General Liability insurance - Contractor shall, at all times during the tarm and at its own
expense, keep in full force and effect, comprehensive general liability coverage with
minimum limits of ONE MILLION AND NO/100 DOLLARS (51,000,000.00) an account of
bodily injuries to, or death of one person (each occurrence) and a General Aggregate of
THREE MILLION AND NO/100 DOLLARS ($3,000,000.00) for any one (1) occurrence.

Commercial or Business Auto Liability insurance - Contractor shall, at all times during
the term and at its own expense, keep in full force and effect, Commercial or Business
Auto Liability insurance, with minimum limits of ONE MILLION AND NO/100 DOLLARS
{51,000,000.00) for Combined Single Limit {each accident).

Professional Liability Insurance (E&0) - Contractor shall, at all times during the term of
the contract and at its own expense, keep in full force and effect, Professional Liability
Insurance, which covers the services to be provided pursuant to the contract. The
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minimum limit of liability shall be 51,000,000.00 per occurrence or claim and
51,000,000.00 in the aggregate.

D. “The Juvenile Board of Dallas County” and “Dallas County” shall be named as
additional insured on such policies, and all such policies shall provide for ten (10) days
prior written notice to the County prior to amendment, cancellation or termination,
Each policy shall contain a Waiver of Subrogation in favor of Dallas County. Contractor
shall be solely responsible for all cost of any insurance as required herein; any and all
deductible amounts in any policy; and in the event that an insurance company should
deny coverage,

Insurance Certificates: The certificates of insurance shall list Dallas County as the
certificate holder. All insurance policies or duly executed certificates for the same
required to be carried by Contractar under this Contract, together with satisfactory
evidence of the payment of the premium thereof, shall be delivered to the Dallas
County Purchasing Agent located at the 1201 Elm Street, 24th Floor, Suite 2400-B,
Dallas, Texas 75270 within ten (10) calendar days of execution and/or renewal of this
Contract and upon renewals and/or material changes of such policies, but not less than
fifteen {15} calendar days prior to the expiration of the term of such coverage, or such
non-delivery shall constitute a default of this Contract subject to immediate termination
at County’s sole discretion,

All insurance required to be carried by Contractor and/or subcontractars under this
Contract shall be acceptable to the County in form and content, in its sale discretion. All
policies shall be issued by an insurance company acceptable and satisfactory to County
and authorized to do business in the State of Texas. Acceptance of or the verification of
insurance by County shall not relieve or decrease the liability of the Contractors.

E. Minimum insurance is a condition precedent to any work/services performed under this
Contract and for the entire Term of this Contract, including any renewal or extension. In
addition to any and all other remedies County may have upon Contractors failure to
provide and maintain any insurance or policy endorsements to the extent and within the
time herein required, or such insurance lapses, is reduced below minimum
requirements or is prematurely terminated for any reason, County shall have the right

to:

1. Withhold any payment(s) which become due to Contractor(s) until Contractor(s)
demonstrates compliance with the requirements and assurance and proof
acceptable to County that there is no liability to County for failure to provide
such required insurance.

% Order Contractor(s) to stop work hereunder, which shall not constitute a
Suspension of Work/Services.

3. At its sole discretion, declare a material breach of this Contract, which, at

County's discretion, may result in;
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a) Terminate Contract Agreement
b} Demand on any bond, as applicable

c) Obtain such insurance and deduct from the payments to Contractor(s)
the expense of obtaining such insurance and the cost of insurance
premiums. However, neither Contractor(s] nor any third party shall
have any recourse against the County for payment of any premiums or
assessment for any deductibles, or payment of any amount that would
have been payable by any such insurance, as all such liability, cost,
expense, premiums and deductibles are the sole responsibility and risk
of the Contractors; and

d} Complete this Contract by contracting with the “next low proposal”
Contractors will be fully liable for the difference between the original
Contract price and the actual price paid, which amount is payable to
County by Contractors on demand; or

&) Any combination of the above

F. INSURANCE LAPSES - Pursuant to Section 94.73 of the Dallas County Code, in the event
successful firm fails to maintain insurance as required by the contract, successful firm
shall immediately cure such lapse in insurance coverage at successful firm's sole
expense, and pay County in full for all costs and expenses incurred by County under the
contract as a result of such failure to maintain insurance by successful firm, including
costs and reasonable attorney’s fees relating to County's attempt to cure such lapse in
insurance coverage. Such costs and attorney's fees, not to exceed fifteen hundred and
00/100 dollars (51,500.00), shall be automatically deducted from monies or payments
owed to successful firm by County. Moreover, the County shall retain five percent (5%)
of the value of the contract that shall be placed into an account from monies or
payments owed to Contractor by County to cover County’s potential exposure to liability
during the period of such lapse. The retainage shall be held by County until six (6
months after the term of the contract has ended or has otherwise been terminated,
cancelled or expired and shall be released if no claims are received or lawsuits filed
against County for any matter that should have been covered by the required insurance.

CONTRACTOR FURTHER AGREES TO INDEMMNIFY COUNTY FOR ANY PENALTIES, FIMES,
JURY AWARDS, COURT COSTS, LITIGATION EXEMSES, AND ATTORNEYS" FEES INCURRED
BY COUNTY DUE TO CONTRACTOR'S FAILURE TO MAINTAIN THE REQUIRED INSURANCE
AT ALL TIMES DURING THE TERM OF THIS CONTRACT. COMTRACTOR(S), AT ITS OWN
EXPENSE WITH COUNSEL OF COUNTY'S CHOICE, WILL DEFEND AMD HOLD COUNTY
HARMLESS IM ANY CLAIM OR ACTION AGAINST COUNTY THAT OCCURRED AS A DIRECT
OR INDIRECT RESULT OF CONTRACTORS FAILURE TO MAINTAIN INSURANCE AT ALL
TIMES DURING THE TERM OF THIS CONTRACT. WITHOUT WAIVING ANY RIGHTS UNDER
SOVEREIGM IMMUNITY, THE COUNTY SHALL COOPERATE WITH AND MAY MONITOR
CONTRACTOR IN THE DEFEMNSE OF ANY CLAIM, ACTION, OR PROCEEDING AND WILL, IF
APPRORIATE, MAKE EMPLOYEES AVAILABLE AS CONTRACTOR MAY REASOMABLY
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REQUEST WITH REGARD TO SUCH DEFRENSE, SUBJECT TO THE REIMBURSEMENT BY
CONTRACTOR OF ALL COSTS AND EXPENSES OCCASIONED BY THE COUNTY'S
COOPERATION IN SUCH DEFENSE. CONTRACTOR AGREES NOT TO SETTLE ANY SUCH
CLAIM  WITHOUT THE COUNTY'S CONSENT, WITH CONSENT WILL NOT BE
UNREASONABLY WITHHELD OR DELAYED.

Contractor shall advise County in writing within twenty-four {24) hours of any claim or
demand against County or Cantractar known to Contractor related to or arising out of
Contractor's activities under this Agreement,

Acceptance of the services by County shall not constitute nor be deemed a release of
the responsibility and liability of Contractor, its employees, associates, agents or
subcontractors for the accuracy and competency of their services; nor shall such
acceptance be deemed an assumption of responsibility or liability by County for any
defect in the services performed by Contractor, its employees, subcontractors, and
agents.

Mothing herein contained shall be construed as limiting in any way the extent to which
Contractor may be held responsible for payments of damages to persons or property
resulting from Contractor’s or its subcontractor's performance of the work covered
under this Agreement,

Contractor shall ensure that all provisions of this Agreement concerning liability, duty
and standard of care, together with the indemnification provisions, shall be
underwritten by contractual liability coverage sufficient to include ohbligation within
applicable policies.

It is agreed that County shall deem Contractor’s insurance primary with respect to any
insurance or self insurance carried for liability arising out of operations under this
Azreement.

Contractor shall notify County in the event of any change in coverage and shall give such
notices not less than thirty {30) days prior to the change, which notice must be
accompanied by a replacement certificate of insurance.

The provisions of this Section are solely for the benefit of the parties hereto and not
intended to create or grant any rights, contractual or otherwise, to any other person or
entity,

The provisions of this Section shall survive termination or expiration of this Agreement
or any determination that this Agreement or any portion hereof is void, voidable, invalid
or unenfarceable.

NONPERFORMANCE:

Contractor's non-performance of the specifications of this Agreement or nen-compliance with the terms
of this Agreement shall be a basis for termination of the Agreement by the County. County shall not pay
for work, equipment, services or supplies that are unsatisfactory or unauthorized. At County's sole
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discretion and with written notice by County, Contractor may be given a reasonable opportu nity prior to
termination to correct any deficiency in the work or services performed under this Agreement. County
will consider a reasonable time to be thirty (30) calendar days to cure any problems and/or deficiencies
with Contractor's performance, such problems and/or deficiencies being determined by County. In the
event this Agreement is prematurely terminated due to non-performance and/or withdrawal by
Contractor, County reserves the right to seek monetary restitution to include, but not be limited to,
withholding of money owed from Contractor to cover costs for interim services and/or to cover the
difference of a higher cost (difference between terminated contractor's rate and subsequent
contractor’s rate) beginning the date of termination and/or withdrawal through the contract expiration
date. In the event a civil suit is filed by County to enforce this provision, County reserves the right to
seek its attorney’s fees and cost of suit from Contractor. Nothing herein, however, shall be construed as
negating the basis for termination for non-performance or shall in no way limit or waive County's right
to terminate this Agreement under any other provisions herein.

18, SUSPENSION:

Should County desire to suspend the work but not terminate the Agreement, County shall issue a
written order to stop work. The written order shall set out the terms of the suspension. Contractor
shall stop all services as set forth in Section 5 (Scope of Services) of this Agreement and will cease to
incur costs to County during the term of the suspension. Contractar shall resume work when notified to
do so by County in a written authorization to proceed. If a change in Section 7 (Terms and Conditions of
Payment for Services) of this Agreement is necessary because of a suspension, a mutually agreed
contract amendment will be executed in accordance with Section 29 (Amendments and Changes in the
Law]) of this Agreement.

19, TERMINATION:

Either party may, at its option and without prejudice to any other remedy to which it may be entitled to
at law or in equity, or elsewhere under this Agreement, terminate this Agreement, in whole or part, by
giving thirty (30) days prior written notice thereof to the other party with the understanding that all
services being performed under this Agreement shall cease upon the date specified in such notice.
County shall compensate the Contractor in accordance with the terms of this Agreement for the services
performed prior to the date specified in such notice. In the event of cancellation, Contractor shall cease
any and all services under this Agreement on the date of termination and to the extent specified in the
notice of termination. Upon receipt of such notice, Contractor shall not incur any new obligations or
perform any additional services and shall cancel any outstanding obligations or services to be provided.
To the extent federal funds are available and reimbursement is permitted, County will reimburse
Contractor for non-cancelled obligations that were incurred prior to the termination date, Upon
termination of this Agreement as herein above provided, any and all unspent funds that were paid by
County to Contractor under this Agreement and any and all County data, documents and information in
Contractor's possession shall be returned to County within five (5) working days of the date of
termination. In no event shall County’s termination of this Agreement, for any reason, subject County to
liability.

{a) Without Cause: This Agreement may be terminated, in whole or in part, without cause, by either
party upon thirty (30} days prior written notice to the other party.

(b} With Cause: County reserves the right to terminate this Agreement immediately, in whole or in part,
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at its sole discretion, for the following reasons:

(1)

(2)

(3)

(4)

(3)

(6]

{7)

(8)

(9}

Lack of, or reduction in, funding or resources in accordance with Section 39 (Fiscal Funding
Clause);

Mon-perfarmance by Contractor as described in Section 20 (Nonperformance) or Contractor's
failure or inability to perform or substantially perform, for whatever reason, the services
reguired under this Agreement;

Contractor’s improper, misuse or inept performance of services under this Agreement;

Contractor’s failure to comply with the terms and provisions of this Agreement;

Contractor’s submission of invoices, data, statements and/er reports that are incorrect,
incomplete and/or false in any way;

Contractor’s failure to comply with County’s reporting requirements, the program objectives,
the terms, conditions, or standards of this Agreement, applicable federal, state, or local laws,

rules, regulations and ordinances, or any other requirement set forth in this Agreement;

Contractor's failure to perform the work and services required by this Agreement within the
time specified herein or any extension thereof;

If funds allocated by the DSHS shall become reduced, depleted, or unavailable during the
contract term;

In County’s sole discretion, if termination is necessary to protect the health and safety of clients;

{10)Contractor’s failure to provide County with proper naotice of an assignment in accordance with

Section 31 {Assignment);

{11)If Contractor becomes or is declared insolvent or bankrupt, or is the subject of any proceedings

relating to its liquidation or insolvency or far the appointment of a receiver ar similar officer for
it, has a receiver of its assets or property appointed or makes an assignment for the benefit of
all or substantially all of its creditors, institutes or causes to be instituted any proceeding in
bankruptcy or reorganization or rearrangement of its affairs, enters into an agreement for the
composition, extension, or adjustment of all or substantially all of its obligations, or has a
material change in its key employees; and/or

{12)Contractor’s inability to perform under this Agreement due to judicial order, injunction or any

other court proceeding.

MNOTICE:

Any notice to be given under this Agreement shall be deemed to have been given if reduced to writing
and delivered in person or mailed by overnight or Registered Mail, postage pre-paid, to the party who is
to receive such notice, demand or request at the addresses set forth below. Such notice, demand or
request shall be deemed to have been given three (3) days subsequent to the date it was so delivered or
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mailed,

JUVENILE DEPARTMENT: CONTRACTOR:

Attn: Darryl A, Beatty Attn:  Yvonne Hawkins, Executive Director
Dallas County luvenile Department Positive Steps, Inc.

2600 Lone Star Drive 4003 Griggs Road

Dallas, Texas 75212 Houston, TX 77021

Phone:  214-698-2223 Phone: 713-522-0555

Fax: 214-698-5508 Fax:  713-522-0582

Email: Darryl.Beatty@dallascounty.org Email: positivesteps@acl.com

21. SEVERABILITY:

If any provision of this Agreement is construed to be illegal or invalid, this will not affect the legality or
validity of any of the other provisions in this Agreement. The illegal or invalid provision will be deemed
stricken and deleted, but all other provisions shall continue and be given effect as if the illegal or invalid
provisions had never been incorporated,

22, SOVEREIGN IMMUNITY:

This Agreement is expressly made subject to County's Sovereign Immunity, Title 5 of the Texas Civil
Practices and Remedies Code, and all other defenses applicable to local governmental entities and
public officials under federal and state law. Nothing in this Agreement is intended to benefit any third
party beneficiary.

23, COMPLIANCE WITH LAWS:

In providing services required by this Agreement, Contractor must observe and comply with all
applicable federal, state, and local statutes, ordinances, rules, and regulations, Contractor shall be
respansible for ensuring its compliance with any laws and regulations applicable to its business,
including maintaining any necessary licenses and permits. Contractor will also be solely responsible for
defending matters and satisfying any fines or judgments that arise in whale or part from its actions in
performing services under this contract.

24, GOVERNING LAW AND VENUE:

The validity and interpretation of this Agreement, and the rights and obligations of the parties
hereunder, shall be governed by and construed In accordance with the laws of the State of Texas and, if
any provision of this Agreement is held to be invalid, void, voidable or unenforceable, the remaining
provisions shall nevertheless continue in full force and effect. This Agreement is performable and
enforceable in Dallas County, Texas where the principal office of County is located and the state courts
af Dallas County shall be the sole and exclusive venue for any litigation, special proceeding, or other
proceeding as between the parties that may be brought, or arise out of, in connection with, or by reason
of this Agreement.

25. AMENDMENTS AND CHANGES IN THE LAW:
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Mo modification, amendment, innovation, renewal or other alteration of this Agreement shall be
effective unless mutually agreed upon in writing and executed by the parties hereto, Any alteration,
addition or deletion to the terms of this Agreement which are required by changes in federal or state
law are automatically incorporated herein without written amendment to this Agreement and shall be
effective on the date designated by said law.

26. THIRD PARTIES:

The obligations of each party to this Agreement shall inure solely to the benefit of the other party, and
no other person or entity shall be a third party beneficiary of this Agreement or have any right to
enforce any obligation created or established under this Agreement,

27. ASSIGNMENT:

Contractor may net assign its rights and duties under this Agreement without the prior written consent
of County and approval of the Dallas County Commissioners Court, even if such assignment is due to a
change in ownership or affiliation. Any assignment attempted without such prior consent shall be null
and void. Such consent shall not relieve the assignor of liability in the event of default by its assignee.

28. CONTRA PROFERENTUM:

The doctrine of contra proferentum shall not apply to this Agreement. If an ambiguity exists in this
Agreement, the Agreement shall not be construed against the party who drafted the Agreement and
such party shall not be responsible for the language used.

29. ENTIRE AGREEMENT:

This Agreement, including its Attachments, Exhibits, and Addendums incorporated as a part hereof, shall
constitute the entire agreement relating to the subject matter hereof between the parties hereto and
supersedes any other agreement concerning the subject matter of this transaction, whether oral or
written, and except as otherwise provided herein, this Agreement may not be modified without prior
written agreement of the parties. Each party acknowledges that the other party, or anyone acting on
behalf of the other party has made no representations, inducements, promises or agreements, orally or
otherwise, unless such representations, inducements, promises or agreements are embodied in this
Agreement, expressly or by incorporation.

30. BINDING EFFECT:

This Agreement and the respective rights and obligations of the parties hereto shall inure ta the benefit
and be binding upon the successors and assigns of the parties hereto, as well as the parties themselves.

31. REMEDIES/WAIVER OF BREACH:

Pursuit of any remedy provided in this Agreement shall not preclude pursuit of any other remedies
herein provided or any other remedies provided by law or equity, including injunctive relief, nor shall
pursuit of any remedy herein provided constitute a forfeiture or waiver of any obligation of the
defaulting party hereunder or of any damages accruing by reason of the violation of any of the terms,
provisions, and covenants herein contained. Mo waiver of any term, covenant, condition or violation of
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this Agreement shall be deemed or construed to constitute a waiver of any other violation or breach of
any of the terms, provisions, and covenants herein contained, and forbearance to enforce one or mare
of the remedies herein provided upon an event of default shall not be deemed or construed to
constitute a waiver of such default. Any waiver of any provision of this Agreement or violation thereof
must be by a written instrument,

32. FEDERAL FUNDED PROJECT:

If this Agreement is funded in part by either the State of Texas or the federal government, Contractor
agrees to timely comply, without additional cost or expense to County, unless otherwise specified
herein, with any statute, rule, regulation, grant, contract provision or other state or federal law, rule,
regulation, or other similar restriction that imposes additional or greater requirements than stated
herein and that is directly applicable to the services rendered under the terms of this Agreement.

33. DEFAULT/CUMULATIVE RIGHTS/MITIGATION:

It is not a waiver of default if the non-defaulting party fails to immediately declare a default or delays in
taking any action. The rights and remedies provided by this Agreement are cumulative, and either
party’s use of any right or remedy will not preclude or waive its right to use any other remedy. These
rights and remedies are in addition to any other rights the parties may have by law, statute, ordinance
or otherwise. Contractor has a duty to mitigate damages.

34, PREVENTION OF FRAUD AND ABUSE:

Contractor shall establish, maintain and utilize internal management procedures sufficient to provide for
the proper, effective management of all activities funded under this Agreement. Any known or
suspected Incident of fraud or program abuse involving Contractor’s employees or agents shall be
reparted immediately to the County by Contractor. Moreover, Contractor warrants to be not listed on a
local, county, state or federal consolidated list of debarred, suspended and ineligible contractors and
grantees. Contractor and County agree that every person who, as part of their employment, receives,
disburses, handles or has access to funds collected pursuant to this Agreement does not participate in
accounting or operating functions that would permit them to conceal accounting recards and the misuse
of said funds. Contractor shall, upon notice by County, refund expenditures of the Contractor that are
contrary to this Agreement and deemed inappropriate by the County.

35. FISCAL FUNDING CLAUSE:

Notwithstanding any provisions cantained herein, the obligations of the County under this Agreement is
expressly contingent upon the availability of funding for each item and obligation contained herein for
the term of the Agreement and any extensions thereto. Contractor shall have no right of action against
County in the event County is unable to fulfill its obligations under this Agreement as a result of lack of
sufficient funding for any item or obligation from any source utilized to fund this Agreement or failure to
budget or authorize funding for this Agreement during the current or future fiscal years, In the event
that County is unable to fulfill its obligations under this Agreement as a result of lack of sufficient
funding, or if funds become unavailable, County, at its sole discretion, may provide funds from a
separate source or may terminate this Agreement by written notice to Contractor at the earliest
passible time prior to the end of its fiscal year,
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36. COUNTERPARTS, NUMBER/GENDER AND HEADINGS:

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original,
but all of which shall constitute one and the same instrument. Words of any gender used in this
Agreement shall be held and construed to include any other gender. Any words in the singular shall
include the plural and vice versa, unless the context clearly requires otherwise. Headings herein are for
the convenience of reference only and shall not be considered in any interpretation of this Agreement.

37. INDEPENDENT CONTRACTOR:

Contractor, including its employees, agents or licensees, is an independent contractor and not an agent,
servant, joint enterprise or employee of the County, and is responsible for its own acts, omissions,
forbearance, negligence and deeds, and for those of its agents or employees in conjunction with the
performance of services covered under this Agreement, and shall be specifically responsible for
sufficient supervision and inspection to ensure compliance in every respect with the contract
requirements. There shall be no contractual relationship between any subcontractor, agent, employee
or supplier of the Contractor and the County by virtue of this Agreement. This provision of this
Agreement shall not be for the benefit of any other party other than the County and Contractor.

38. SUBCONTRACTING:

Contractor may not enter into agreements with subcontractors for delivery of the designated services
outlined in this Agreement without prior written consent of and approval by County. The costs of all
subcontracted services are included in the fees paid herein. Subcantracts, if any, entered into by the
Contractor will be in writing and subject to all requirements herein. Contractor agrees that it will solely
be responsible to County for the performance of this Agreement. Contractar shall pay all subcontractors
in a timely manner. County shall have the right to prohibit Contractor from using any subcontractor.

39. ASSURANCES:

{a) In providing services required by this Agreement, Contractor agrees to observe and comply with
all grant requirements, licenses, legal certifications, or inspections required for the services,
facilities, equipment, or materials, and all applicable federal, state, and local statutes,
ordinances, rules, and regulations. Contractor’s failure to comply with this assurance shall be
treated as a default and/or breach of this Agreement.

(b) Contractor assures that it will not transfer or assign its interest in this Agreement without
written consent of County. Contractor understands that in the event that all or substantially all
of Contractor’'s assets are acquired by another entity, Contractor is still obligated to fulfill the
terms and conditions of this Agreement. County approval to transfer or assign Contractor's
interest in this Agreement to an entity that acquires all or substantially all of Contractor's assets
is subject to formal approval by the Commissioners Court.

{c) Contractor, by acceptance of the terms of this Agreement, agrees and ensures that personnel
providing the services hereunder are duly licensed and/or qualified to perform the required
services. Contractor further agrees and ensures that all program and/or facility licenses or
permits necessary to perform the required services are current and that County will be notified
immediately if such licenses or permits become invalid during the term of this Agreement.
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(d) Contractor assures that no person will, on the grounds of race, creed, color, handicap,
disability, national origin, sex, political affiliation or beliefs, be excluded from, be denied the
benefit of or be subjected to discrimination under any activity funded in whole or part under
this Agreement. Contractor agrees to comply with all federal and state statutes relating to
nondiscrimination, including, but not limited to: Title VI of the Civil Rights Act of 1964 (P.L. 88-
352), which prohibits discrimination on the basis of race, color, or national arigin; Title 1X of the
Education Amendments of 1872, as amended {20 U.5.C. 55 1681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; Section 504 of the Rehabilitation Act of 1973, as
amended {29 U.5.C5 734), which prohibits discrimination on the basis of handicaps; the
Americans with Disabilities Act of 1990 (P.L. 101-336), which prohibits discrimination on the
basis of disabilities; the Age Discrimination Act of 1975, as amended (42 U.5.C. 55 6101-6107),
which prohibits discrimination an the basis of age; the Drug Abuse Office and Treatment Act of
1972 (P.L. 52-255), as amended, relating to nondiscrimination on the basis of drug abuse; the
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of
1970 (P.L. 91-616}, as amended, relating to nondiscrimination on the basis of alcohol and drug
abuse patient records; any other nondiscrimination provisions in the specific statute(s)
pertaining to applicable federal assistance; and the requirements of any other
nondiscrimination statute(s) which may apply.

{e} Contractor agrees to adhere to confidentiality requirements, as applicable, for the services
performed for County under this Agreement, and any other confidentiality provisions or laws,
whether federal or state, relating to the services being providing hereunder,

{f) Contractor assures that it will not use any information, documents, or data provided to
Contractor by County for any proprietary purposes and shall not copy, sell, exchange, disclose
or provide to others or use any information, documents or data reasonably related to this
Agreement for its own proprietary interests.

(g) Contractor agrees to establish safeguards to prohibit employees from using their positions for a
purpose that constitutes or presents the appearance of personal or organizational conflict of
interest or personal gain.

{h) Contractor shall comply with all federal, state and local laws, statutes, ordinances, rules and
regulations and the orders and decrees of any courts or administrative bodies or tribunals in
any matter affecting the perfarmance of this Agreement, including, without limitation, workers'
compensation laws, minimum and maximum salary and wage statutes and regulations,
licensing laws and regulations and non-discrimination laws and regulations. When required,
Contractar shall furnish County satisfactory proof of compliance therewith.

{i} Contractor certifies that it is not aware of any conflicts of interest involving any Dallas County
official or employee related to this Agreement or the services provided under this Agreement,

{i) Contractor certifies that it is not currently involved, either directly or indirectly, with any
litigation against or involving Dallas County.

(k) Contractor will develop and implement an agency-wide drug free work place policy. Contractor
will also require that all contracts between itself and subcontractors also comply with said
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requirements,

(I Contractor understands that reimbursement for costs under this Agreement shall be in
accordance with all applicable federal rules, regulations, cost principles, and other
requirements relating to reimbursement.

(m) Under Section 231.006, Texas Family Code, Contractor certifies to County that Contractor is not
delinquent in any child support obligations and therefore ineligible to receive payment under
the terms of this Agreement. Contractor hereby acknowledges that this Agreement may be

terminated and payment may be withheld if this certification is inaccurate.

(n) Pursuant to Article 2.45 of the Business Corporation Act, Texas Civil Statutes, which prohibits
Dallas County from entering into a contract with a corporation which is delinquent in paying
taxes under Chapter 171 of the Tax Code, Contractor, by executing this Agreement, hereby
certifies that it is not delinguent in its Texas franchise tax payments, or that it is exempt from,
or not subject to such a tax. A false statement concerning the corporation’s franchise tax status
shall constitute grounds for termination of this Agreement at the sole option of the County.

(o) Contractor understands and agrees that the services being provided under this Agreement by
Contractor is or may be subject to the Health Insurance Portability and Accountability Act of
1996 ("HIPAA") and the Privacy Regulations, 45 C.F.R. Parts 160 and 164 issued under said Act,
If necessary and/or applicable, Contractor agrees to strictly comply with the HIPAA and the
regulations issued under the HIPAA and to execute any documents that may be required by the
HIPAA or the HIPAA Privacy Regulations. Failure of Contractor to comply with the HIPAA or the
HIPAA Privacy Regulations if necessary and/or applicable shall be a default and/or material
breach of this Agreement and may result, at the sole discretion of County, in the immediate
termination of this Agreement. CONTRACTOR SHALL BE SOLELY LIABLE FOR ANY AND ALL
CLAIMS, ACTIONS, SUITS, DEMAMNDS, LOSSES, DAMAGES, LIABILITIES, COSTS, AND/OR
EXPENSES OF EVERY KIND AND MATURE RESULTING FROM OR ARISING UNDER THIS
AGREEMENT DUE TO NONCOMPLIANCE OR OTHER VIOLATION OF THE HIPAA AND THE
REGULATIONS ISSUED UNDER THE HIPAA.

(p) Contractor certifies to County that Contractor is not delinquent on the repayment of any
federal, state, or local debt or other obligation.

{q) Contractor certifies that neither it nor any of its principals is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participating in this
Agreement by any federal, state, or local department or agency.

{r) Contractor shall pay all subcontractars in a timely manner. County shall have no liability to any
subcontractors in the event Contractor does not pay or delays payment to any subcontractors.
At termination or expiration of this Agreement, Contractor shall deliver to County an affidavit of
all bills paid. Final payment shall be contingent upon receipt of such affidavits as resolution of
all accounting for which County is or may be liable under this Agreement.

(s} Contractor assures its agency will account separately for the receipt and expenditure of Texas
Juvenile Justice Department or other State grant funds received as reimbursement for services
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rendered under this contract. The County shall notify the Contractor if any of the Services
provided are being funded using grants,

{t] Contractor assures its agency will use Generally Accepted Accounting Principles {GAAP),

{u) Pursuant to H.B. No. 89 a government entity may not enter into a contract with a company for
goods or services unless the contract contains that it: (1) does not boycott Israel; and (2) will not
boycott Israel during the term of the contract. Contractor by executing this contract hereby
certifies that it does not boycott Israel and will not boycott Israel during the term of this
contract. A false statement concerning the Contractor’s prohibition of boycotting Israel shall
constitute grounds for immediate termination of the Contract, at the sole option of the County,

{v) Pursuant to House Bill 1295, a governmental entity ar state agency may not enter into certain
contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the
signed contract to the governmental entity or state agency.

(w) Failure to comply with any of these assurances or any other requirements specified within this
Agreement will put Contractor in default and/or breach of this Agreement and may result, at the
sole discretion of County, in the disallowance of funds and the withholding of future awards, in
addition to any other remedies permitted by law.

40. PROMPT PAYMENT ACT:

Contractor agrees that a temporary delay in making payments due to the County’s accounting and
disbursement procedures shall not place the County in default of this Agreement and shall not render
the County liable for interest or penalties, provided such delay shall not exceed thirty (30) days after its
due date. Any payment not made within thirty (30) days of its due date shall bear interest in accordance
with Chapter 2251 of the Texas Government Code.

41. TRANSITION SERVICES REQUIRED OF CONTRACTOR:

Upon notice of termination and/or expiration of this Agreement, the County shall immediately have the
right to audit any and all records of Contractor relating to this Agreement. Moreover, upon the
termination and/or expiration date of this Agreement, Contractor agrees to transition the services
provided herein in a cooperative manner and provide anything requested from the County at no
additional cost, including, but not limited to the following, upon date of termination and/or expiration:
(1) All contract and services documentation, including all records, books and data reasonably related to
this Agreement, maintained in accordance with Section 8 {Reporting and Accountability) of this
Agreement and identified in a complete, neat and orderly manner; (i} A good faith pledge to cooperate
with County upon transition of services to another cantractor or County department providing the same
or similar services; (iii) Records, books and data, including electronic data, in a format compatible with
County’s information technology capabilities, or in a format compatible with a succeeding contractor’s
information technology capabilities, as determined by County; (iv) Final accounting of all income derived
from the Agreement; (v) Downloading and removal of all County information from Contractor's
equipment and software; and (vi} Removal of Contractor’s services without degradation or other
adverse affect on County's system. This provision shall survive termination or cancellation of this
Agreement,
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42, 5IGNATORY WARRANTY:

The person or persons signing and executing this Agreement on behalf of Contractor, or representing
themselves as signing and executing this Agreement on behalf of Contractor, do hereby warrant and
guarantee that he, she or they have been duly autharized by Contractor to execute this Agreement on
behalf of Contractor and to validly and legally bind Contractor to all terms, conditions and provisions
herein set forth. Contractor shall furnish to County a corporate resolution authorizing signatory
authority.

43. ACCEPTANCES:

By their signatures below, the duly authorized representatives of County and Contractor accept the
terms of this Agreement in full,

EXECUTED IN QUADRUPLICATE ORIGINALS, THIS DAY OF , 2018,
DALLAS COUNTY: CONTRACTOR:
/4 ry
P ."III | / ){ Liy
BY: Clay Jenkins BY: M’uunnff_ﬂ Hawkins,
Dallas County Judge Executive Director

Pasitive Steps, Inc.

DALLAS COUNTY JUVENILE BOARD:

BY: Judge Chery| Lee Shannon, Chairman

RECOMMENDED:

BY: Darryl A, Beatty, Director
Dallas County Juvenile Department

AFPROVED AS TO FORM:

BY: Denika R. Caruthers, J.0,
Administrative Legal Advisar
Dallas County Juvenile Department
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ATTACHMENT A-1

Texas Department of Family and Protective Services
4312 Service Level Standards for Foster Caregivers

CPS September 2003

DFPS Rules, 40 TAC §§700.2301, 700.2303, 700,2321, 700.2323, 700.234], 700.2343, 700.2361,
700.2363

Drefinitions for this ftem are as follows;
Caregiver — The person who is responsible for the direct care of the child.

Provider — The facility or agency that is responsible for supervising and training the caregivers.

Supervision
Basic Service Level
% Service Level
Specialized Service Level
Intense Service Level

_ Child-To-Caregiver Ratio
Basic Service Level
Moderate Service Level
Speciali ervice Level
Intense Service Level

Medieal Care
Basic Service Level
Moderate Service Level
Specialized Service Level

Intense Service Level

Recreation
Basic Service Level
ot vice Level
Specialized Service Level
Intense Service Level

Edueation
Basic Service Level
Moder: vl Y
Specialized Service Level
Intense Service Level

Casework and Support Services
Basic Service Level
Moderate Service Level
Specialized Service Level
Intense Service Level
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Basic Service Level

Moderate Service Level

Specialized Service Level

[ntense Service Level

Training

Basic Service Level
Moderate Service Level

Specialized and [ntense Service Level

Supervision

Basic Service Level

The caregiver:

provides a supportive setting, preferably a family, that is designed to maintain or improve the
child's functiening by establishing clear rules appropriate to the developmental and functional
levels of the child;

establishes a clear system of rewards and consequences; and

ensures the child's safety and sense of security through supervision and guidance,

Moderate Service Level

In addition to the supervision required at the Basic Service Level, the caregiver provides:

more than routine supervision with additional structure and support, preferably in a family-
like setting. The supervision should include structured daily routines with clearly defined
expectations;

regular daily supervision for a child with developmental delays, mental retardation, or
primary medical or habilitative needs; and

intermittent interventions, as appropriate, Intermittent interventions typically consist of verbal
guidance, assistance, and monitoring by a caregiver.

Specialized Service Level

In addition to the supervision required at the Moderate Service Level, the provider;

has a written policy statement that describes how supervision is provided and explains how
the program is structured to stabilize or improve the child's functioning;

has specialized training to provide therapeutic and habilitative support and interventions in a
treatment sctting;

has an adequate number of caregivers available at all time to meet a child's needs,
taking into account:

s the child's age,
e his or her medical. physical, and mental condition, and

» other [actors that affect the amount of supervision required;

-2
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¢  has written plans for the direct, continuous observation of a child who presents a significant
risk of harm to self or others;

*  provides close daily supervision for a child with developmental delays or mental retardation:
and

* provides constant supervision and, as appropriate, extensive intervention, for a child with
primary medical or habilitative needs. Extensive intervention typically consists of physical
intervention, assistance, and monitoring by a caregiver,

Intense Service Level

In addition to the supervision required at the Specialized Service Level, the caregiver:

* has specialized training to provide intense therapeutic and habilitative support and
interventions in a highly structured treatment setting with little outside access:

*  has an adequate number of caregivers available to provide 24-hour supervision;

s provides 24-hour supervision for a child with developmental delays or mental retardation:
and

* provides 24-hour close supervision and, as appropriate, frequent and continuous interventions
for a child with primary medical or habilitative needs. These interventions typically consist of
hands-on physical intervention, assistance, and monitoring,

Child-To-Caregiver Ratio

Basic Service Level

The child-to-caregiver ratio must meet the applicable licensing standards,

Moderate Service Level

The child-to-caregiver ratio must meet the applicable licensing standards.

Specialized Serviee Level
The child-to-caregiver ratio must meet the applicable licensing standards.

There must be a written staffing plan documenting the ability to provide awake caregivers
throughout the night whenever necessary to meet the needs of a particular child.
Intense Service Level

During all waking hours, the child-to-caregiver ratio must be no more than five to one.
During sleep hours, the child-to-caregiver ratio must meet the applicable licensing standards.

There must be enough caregivers to provide 24-hour supervision to ensure the child's safety and
sense of security, which includes frequent one-to-one monitoring with the ability to provide
immediate on-site response.

The staffing patterns and assignments must be documented in writing. The documentation
includes the child-to-caregiver ratios, hours of coverage, and plans for providing backup
carggivers in emergencies,
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The written staffing plan documents the ability to provide & one-to-one child-to-caregiver ratio
for 24 hours whenever necessary to meet the needs of a particular child,

Medical Care

Basic Service Level

The caregiver: '

arranges for medical and dental services as determined by an agreement between the
caregiver and DFPS. The medical and dental services include routine services, annual check-
ups, and services that are medically necessary;

documents in the child's record that the child received these services: and

ensures that all the medications the child needs are administered as preseribed by the
physician,

Moderate Service Level
The caregiver arranges for or ensures;

the same medical and dental services that are required at the Basic Service Level;

maonitoring by a physician for a child who is receiving psychotropic medication as often as
clinically necessary and appropriate; and

licensed nursing services, assistance with mobility, and routine adjustment or replacement of

medical equipment for a child with developmental disabilities, mental retardation, or primary
medical or habilitative needs,

Specialized Service Level
The provider arranges for or ensures:

[ ]

the same medical and dental services that are required at the Moderate Service Level;

a wrilten plan, agreement, or contract with medical personnel to provide routine medical,
nursing, and psychiatric services based on the needs of the child as identified in the child's
service plan. The plan or agreement for medical, nursing, and psychiatric services must
include provisions for timely access to services in emergencies. The plan or agreement must

also be suflicient to ensure appropriate monitoring of chronic but stable physical illnesses;
and

services, as appropriate, for a child with developmental disabilities, mental retardation, or
primary medical or habililative needs, including:

+ consistent and frequent medical attention,

e askilled caregiver to provide medical assistance,
« an on-¢all nurse to be available,

+ assistance with mobility, and

» administering of life-support medications and treatments,

Intense Service Level

The provider arranges for or ensures:
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the same medical and dental services that are required at the Specialized Service Level:

a written plan, agreement, or contract with medical personnel to provide 24-hour, on-call
medical, nursing, and psychiatric services based on the needs of the child as identified in the
child's service plan. The plan or agreement for medical, nursing, and psychiatric services
shall include provisions for timely access to services in emergencies, The plan or agreement
must also be sufficient to ensure appropriate monitoring of chronic illnesses: and

services, as appropriate, for a child with developmental disabilities, mental retardation, or
primary medical or habilitative needs, including:

e 24d-hour medical or nursing supervision,
*  24-hour availability of nursing, medical, and psychiatric services, and

* one-lo-one supervision during the provision of medical and dental services.

Basie Service Level

The caregiver:

ensures that opportunities to participate in community activities, such as school sports or
other extracurricular school activities, church activities, or local social events, are available to
the child; and

organizes family activities that identify, recognize, and reinforce the support that is available
to the child.

Moderate Service Level

In addition to the recreation and leisure-time services required at the Basic Service Level, the
caregiver:

arranges and supervises structured daily routines for the child that include recreational and
leisure-time activities:

ensures the activities are designed to meet the child’s therapeutic, developmental, and medical
needs;

documents the daily routine and the recreational and leisure-time activities the child
participated in;

allows enough flexibility in the daily routine and activities for the child to manage his or her
time based on individual goals; and

provides activities that are modified to meet any restrictions or limitations because of a child's
developmental disability, mental retardation, or medical condition,

Specialized Service Level

In addition to the recreation and leisure-time services required at the Moderate Service Level, the
caregiver:

designs the structured daily routine and the recreational and leisure-time activities to address
the needs of the child in care;

documents the therapeutic value of each activity based on the child's service plan; and
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* ensures medical and physical supports, if necessary, for a child with primary medical or
habilitative needs during recreational and leisure-time activities.

Intense Service Level

In addition to the recreation and leisure-lime services required at the Specialized Service Level,
the caregiver provides

= an individualized plan designed by an interdisciplinary team of professionals who are
qualified to address the child's individual needs. The individual recreation plan must specify

the structured daily routine and the recreational and leisure-time activities and must be
included in the child's service plan; and

* one-to-one medical and physical supports, if necessary, for a child with primary medical or
habilitative needs during recreational and leisure-time activities,

Edueation

Children at the Basic, Moderate, Specialized, and Intense Service Levels need:
= apublic school accredited by the Texas Education Agency (TEA);
= aspecial "non-public school" with an educational program approved by TEA;

* a private or other non-public school accredited under the requirements of the Texas Private
School Accreditation Commission (TPSAC); or

= a private or other non-public school that has applied for accreditation under the requirements
of TPSAC.

Basic Service Level
The caregiver ensures access to a free and appropriate education within the limits of state and
federal law.

The caregiver provides reasonable support and assistance for each child who qualifies as a special
education student under the Individuals with Disabilities Education Act to ensure that the
appropriate educational and related services, including Early Childhood Intervention, are
available in the least restrictive environment appropriate. This may include participation in the
Admission, Review and Dismissal Committee to develop the Individual Education Plan
explaining how the student will be educated.

Moderate Service Level

In addition to the educational services required at the Basic Service Level, the caregiver provides
additional structure and educational support.

Specialized Service Level

In addition to the educational services required at the Moderate Service Level, the caregiver must:

* coordinate the child's educational and related services with the child's service plan and
document their consistency;

* designate a liaison with the child's school;

¢ document the liaison's invalvement in the child's education: and
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document a written description of the relationship between the provider and the school
district or a written agreement between the provider and the school district outlining the
responsibilities of each party, including procedures for resolving conflicts.

Intense Service Level

In addition to the educational services required at the Specialized Service Level, one-to-
one support, as appropriate, is provided by caregivers who are trained to deal with the
child's special needs and to encourage the child to participate in the education process.

Casework and Support Services

Basic Service Level

The provider must ensure;

services that are designed to maintain and improve the child's functioning in a family setting;

assistance and support in developing or maintaining social skills appropriate to the child's age
and development;

affection, reassurance, and involvement in activities appropriate to the child's age and
development to promote the child's well-being;

support in helping the child adjust to the current placement; and

access 1o therapeutic, habilitative, and medical support addressing the child's particular needs,
as specified in the child's service plan. If therapeutic, habilitative, and medical support
services are provided, they must be documented.

Moderate Service Level

In addition to the casewark and support services that are required at the Basic Service Level, the
provider also ensures:

additional structure and support are provided in a family-like setting;

that all caregivers receive support and direction from someone who is qualified to supervise
their functioning as caregivers;

completion of a diagnostic assessment on each child within 40 days of admission. The
assessment must address the child's strengths and needs in the following areas:

*  Physical

* Psychological
s Behavioral

o Family

= Social

« Educational

provision of intermiltent therapeutic, habilitative, and medical interventions in an
environment designed to help the child attain or maintain functioning appropriate to the
child's age and development;
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provision of individual, group, and family therapy for those children who need therapy by

professional therapists or counselors or paraprofessional staff under the direct supervision of
professional therapists or counselors;

documentation of the provider's philosophy and program model goveming therapeutic
interventions and treatments, and how the therapeutic or habilitative program addresses the
child's individual needs; and

a written schedule of structured daily routines that is consistent with the provider's programs
of therapeutic support.

[t the child gualifies for substance abuse services, the provider arranges for a substance abuse
assessment and intensive therapeutic interventions. The therapeutic interventions may be
provided on an outpatient basis and may include individual, family, or group therapy.

Specialized Service Level

In addition to the casework and support services required at the Moderate Service Level, the
provider must ensure:

-

therapeutic, habilitative, and medical interventions that are regularly scheduled and

professionally designed and supervised to help the child attain functioning appropriate to the
child's age and development,

individval, group, and family therapy by professional therapists or counselors for those
children who need therapy; and

the child's participation in a substance abuse treatment program, if the child qualifies for
substance abuse services. The program may be either residential or nonresidential,

Intense Service Level

In addition to the casework and support services required at the Specialized Service Level, the
provider ensures frequent and intense therapeutic, habilitative, and medical interventions that are
individually designed to stabilize the child's condition,

Service Plans

Basic Service Level

A service plan must:

be developed within 40 calendar days of the child's admission;
be based on the child's plan for permanency:

identify strengths; and

document strategies to address the child's:

* medical and dental needs,

+ developmental, educational, and vocational needs, including life skills appropriate to the
child's age and development,

¢ family contact needs,
+« social needs, and

& gmotional needs.
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The caregiver and the child, as appropriate, actively participate in the development,
implementation, and periodic review of the service plan.

The provider must periodically review service plans according to the appropriate licensing
standard,

Muoderate Service Level

In addition to the service plan requirements at the Basic Service Level, the provider must;

]

have a case manager to coordinate implementation of the service plan;

develop a service plan based on the diagnostic needs assessment for each child within 40
calendar days of the child's admission. This plan must include:

+ an estimate of the length of time the child will remain in care,
¢ adescription of the goals of service,

+ specific instructions for caregivers,

¢ g transition plan, and

¢ documentation of:

* the plan having been shared with the child and the child's parents or managing
conservator, and

e the child's care to date; and
¢ review a service plan by

¢ evaluating the services to date that have been provided to the child in each domain ar
function, and

 identifying any additional need that has arisen since the previous service plan was
developed.

Specialized Serviee Level

In addition to the service plan requirements at the Moderate Service Level:

an initial service plan for each child is developed within 72 hours of the child's admission;
and

the diagnostic needs assessment and service plan for each child are developed by an
interdisciplinary team or a full-time staff member with:

+  three years of experience in treating children with similar characteristics,
* amaster's degree in a mental health field from an accredited college or university, and

a therapist or counselor license or a professional medical license.

Intense Service Level

In addition to the service plan requirement at the Specialized Service Level, the provider must
expand the service plan to cover all of the child's waking hours and include a description of:

the emotional, behavieral, and physical conditions that require the Intense Service Level;
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*  the emotional, behavioral, and physical conditions the ehild must achieve and maintain to be
assigned to a lower service level;

* the special treatment program and other services and activities that are planned to help the
child achieve and maintain a condition allowing a lower service level: and

* the criteria for reevaluating the child's condition after 90 days and deciding whether to:
e continue the placement at the Intense Service Level,
* continue the placement at a lower service level,
= transfer the child to a less restrictive setting, or
+ refer the child to an inpatient hospital.

The provider must ensure that an interdisciplinary team of professionals develop, review, and
supervise each child's service plan.

Training

Basic Care Level

Each family unit must receive at least 20 hours of training every vear to help them understand the
needs and characteristics of children in care, provide the care and emotional support that children
need, and appropriately manage children's behavior.

Initial first-aid and cardiopulmonary resuscitation training cannot be counted toward meeting this
annual training requirement. However, hours earned renewing first-aid and cardiopulmonary
resuscitation training may be counted toward the annual requirement.

Moderate Service Level

[n addition to the training requirements at the Basic Service Level, each caregiver must receive
pre-service training in areas appropriate to the needs and characteristics of children in care, The
number of hours of annual training required at the Moderate Service Level is 30 hours per
caregiver. These hours of training must help the caregiver understand the provider's therapeutic
and habilitative treatment modalities, service programming, and behavior management programs,

All caregivers whe administer psychotropic medications must receive training on psychotropic
medications. Training on psychotropic medication must be conducted by a licensed physician. a
registered nurse, or a pharmacist. After the psychotropic medication training, the trainer assesses

each participant to ensure that the participant has learned the course content, The training course
provided to caregivers must include:

s jdentification of psychotropic medications;

* basic pharmacology (the actions, side effects, and possible adverse reactions regarding
various medications);

# techniques and methods of administering medications; and

= related policies and procedures.

The training received on psychotropic medication may be counted toward the annual training
requirement, A provider will be exempt from this training requirement if the provider has a
written policy statement specifying that the provider does not accept or maintain children on
psychotropic medications.
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Specialized and Intense Service Levels

In addition to the training requirements al the Moderate Service Level, new caregivers without
previous experience in residential childcare may not be assigned sole responsibility for any child ,
until the new caregiver has been supervised for at least 40 hours while conducting direct childcare
duties. An experienced caregiver must be physically available to each new caregiver at all times,
until the new caregiver acquires the supervised experience. The provider must document the
supervised childcare experience of every caregiver who provides direct care to children.

All caregivers, except caregivers in foster homes verified by child-placing agencies, must receive
50 hours of training each year.

Caregivers in foster homes verified by child-placing agencies must meet the following
requirements;

* For homes with two or more caregivers, each caregiver must receive at least 30 hours of
training,

* For homes with one caregiver, the caregiver must receive at least 50 hours of training,
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RESIDENTIAL SERVICES TO BE PROVIDED AT THE FOLLOWING LOCATION:

NAME OF AGENCY:

Positive Steps, Inc.
4003 Griggs Road
Houston, TX 77021

FACILITY LOCATION:

Positive Steps, Inc.
3422 Southmore
Houston, TX 77004
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CONTRACTED COMPONENTS OF CARE

THE FOLLOWING DOCUMENT INCLUDES REQUIREMENTS FOR THE RESIDENTIAL
FACILITY OR CHILD PLACING AGENCY (CONTRACTOR) THAT PROVIDES 24-HOUR
CARE TO IV-E FLIGIBLE CHILDREN UNDER THE JURISDICTION OF A TEXAS
JUVENILE JUSTICE AGENCY.

DAILY LIVING SKILLS

The Contractor shall teach each child basic living and social skills such that they are able to appropriately care for
themselves and function in the community.

ASSESSMENT, SERVICE PLANNING AND COORDINATION

A} Diagnostic Assessment. The Contraclor shall ensure completion of a diagnostic assessment on each child
within 30 days of admission. The assessment must address the child's strengths and needs in the following
areas: physical, psychalogical, behavioral, family, social and educational,

B} Service Planning and Coordination.

i, The Contractor shall develop, coordinate and implement a service plan that addresses the services that
will be provided to meet each child's specific needs.
i, The Contractor shall develop 2 service plan in accordance with the requirements contained in TJPC-FED-
2814 Section 500 (Casework and Support Services) and Section 501 (Service Plans).
fii. The Centractor shall ensure that the service plan incorporates and is consistent with:
& Permanency geals identified in the juvenile probation department {1PD) or Texas Juvenile Justice
Department (TJID) residential case plan;
b.  Behavioral goals established by the 1PD or; THD
e, Components of the child's Individual Education Flan (IEP) and the Individual Transition Plan (ITP) that
are both developed by the school's Admission, Review, and Dismissal { ARD) committee, if appropriate;
and
d.  Components of the CPS transition plan for youth ages 16-22 which includes Preparation for Adult Living

(PAL), Education and Training Vouchers (ETV) and other related services and support for youth who are
currently in foster care or transitioning out of care. Additional information is located at

Mt weww d fps. state.beus/Child_ProtectionTransitional Living/default.asp,

iv. The Contractor shall ensure that the service plan includes services to assist a child to transition to a new
living arrangement ar to new provider services, if applicable.

ROUTINE 24-HOUR CHILDCARE
A} Food.
i.  The Contractor shall provide food in accordance with requirements of Texas Department of Family and
Protective Services (DFPS) Child Care Licensing Minimum Standards.

ii.  The Contractor shall ensure that each child receives fresh fruits, vegetables and dairy products at Jeast
once a dav,

ili, The Contractor shall ensure that children have input into meal planning.

B) Clothing and Personal [tems,
i, The Contractor shall maintain an inventory of the child's clothing and personal items that are of
substantial andor sentimental value by:

4. Completing an inventory of clothing and personal items at admission, as additional clothing and
personal items are purchased or provided, and at discharge for a planned discharge and within 30 days
after an unplanned discharge:

b Ensuring that the child {when age and developmentally able) and the Contractor’s stafT sign and

date the clothing and personal item inventory, except when the clothing and personal item inventory is
completed after an unplanned discharge;
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. Sending the elothing and personal item inventory with the juvenile probation officer (JPO), THD
staff, or other department designee at discharge for planned discharges; and

d.  Providing the juvenile probation department with the clothing and personal item inventory within
30 days after an unplanned discharge,

ii.  The Contractor shall provide each child with appropriate clothing that at a minimum is:

k. In sufficient quantity to ensure an adequate amount of the following: t-shirts, undershirts, underwear,
bras, socks, shoes, pants, shirts, skirts, blouses, coats/jackets, sweaters, pajamas, shorts, and other
clothing necessary for a child o participate in daily activities;

Gender and age-appropriate;
Proportionate to the child's size;

In good condition, and is not worn-oul with holes or tears (not intended by the manufacturer o be part
of the item of clothing); and

f. Clean and washed on a regular basis.
ifi.  The Contractor shell allow children to label their clothes with their name or initials.

iv. The Contractor shall provide each child with appropriate items necessary 1o meet their hygiene and
personal grooming needs by:

8. Making grooming products available so that each child is able to maintain good hygiene and
grooming practices;
Ensuring that grooming products meet each child's ethnic hygiene and individual hair care needs:
Ensuring sufficient hot water is available for daily baths or showers; and

d.  Providing training/education as necessary to ensure each child understands the concepts of personal

hygiene and grooming and what they need to do on a daily basis to achieve and maintain good hygiene
and grooming.

P oew

C) Room, Board, and Furnishings.

i, The Contractor shall provide each child with a bed, sheets, towels, blankets, bedspreads, pillows,
mattresses and other furnishings necessary to meel the child's needs. The Contractor shall ensure that the
itemns be kept clean and in good repair.

ii. The Contractor shall ensure that children have personal storage space for their clothing and possessions.
The Contractor shall provide children, who are able to look after their own needs, with individual storage
space in their bedrooms for clothing and possessions.

iii. The Contractor shall provide behavioral, gender and age appropriate living arrangements for each child,

with the exception of sibling groups, where appropriate, in accordance with DFPS Child Care Licensing
Minimum Standards.

DISCIPLINE AND CRISIS MANAGEMENT
A)  Discipline,
i. The Centractor shal| use appropriate suthority and discipline practices as necessary o sel limils for
behavior and help each child develop the capacity for self-control; and
ii.  The Contractor shall develop and implement discipline and emergency behavior intervention policies that are
consistent with DFPS Child Care Licensing Minimum Standards at:
httpcdivwww dfps state tx.us/Child Care/Child Care Standard
Administrative Code. including, but not limited 1o, the following:

Regulations/default.asp, and the Texas

a. The Contractor shall not use, give permission to use, or threaten to use physical discipline with any
child.

b.  The Contractar shall not threaten the child with loss of visits with family or siblings as a
punishment or deterrent to behavior.

€. The Contractor shall not threaten the child with loss of placement as a punishment or deterrent to
behavior
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De-Escalation and Crisis Management.

i The Contractor shall ensure that all de-escalation techniques are exhausted before utilizing more
restrictive and intrusive behavier management or emergency behavior intervention.

i, The Contractor shall utilize developmentally and age appropriate emergency behavior intervention
techniques, as described in DFPS Child Care Licensing Minimum Standards to resolve emergencies.

iii. The Contractor shall manage the facility and milieu in a manner that minimizes disruption during a crisis.

EDUCATIONAL AND VOCATIONAL ACTIVITIES

A} Educational Activities.

B}

i, The Contractor shall ensure that each school-aged child placed with the Contractor pursuant to this
Contract altends an educational program accredited by the Texas Education Agency ("TEA"). The
Contractor may request an exception w this requirement from the JPD ar TIID, The Chief Juvenile
Probation Officer, or the Senior Director of State Programs and Facilities, or his/her designee may
approve the exception |{:quc:5.t and such approval must be in writing,

it. Mot later than the third (3") calendar day after the date a child is placed in a residential facility, the
Contractor shall notify the school district in which the facility is located.

fii. The Contractor shall maintain and update an education portfolio for each child in the Contractor's care.
The contents of the education portfolio must include, il appropriate;

& School enrollment documents — birth certificate, Social Sccurity card, immunizations, and withdrawal
notice from the last school,

Special Education documents — Admission, Review & Dismissal { ARD) team meeting notes,

Individual Education Plan (1EF), Section 504 documents, full individual evaluation and/or other

diagnostic assessments;

Report cards, progress reports, and/or IEP progress reports;

Transeripls;

Standardized 1est result — TAKS/SDAA/LDAA:

Referrals, notices or other correspondence;

Pictures;

Miscellaneous — anything school related not previously listed.

i, The Contractor shall make the education portfolio readily available to JPD or TIID staff on any visit with the
child or otherwise, if requested.

v. The Contractor shall document that the report card and progress reports are discussed with each child,

vi. The Contractor shall provide the child's education portfolio to the JPD or TITD at the time a child is
discharged from the Contractor’s care regardless of whether the discharge is a planned or an unplanned
discharge. The Contractor must ensure the following:

8. The most current educational documents and records are in each child’s education portfelio; and
b.  The child’s education pertfolic includes the child's current school withdrawal paperwork.

wii. The Contractor shall minimize disruptions to a child's education by scheduling therapy and other
appointments outside school hours, whenever possible.

Voeational Activities. The Contractor shall provide vocational training, support services, activities and skills

training (including job readiness), apprenticeships and vocational training opportunities such that each child;

1. Has access to appropriate vocational activities and community education programs;

ii. Receives the assistance needed to maximize the benefit of these activities; and

iii. 1s provided transporiation to vocational activities,

TR an

ROUTINE RECREATIONAL ACTIVITIES
A} The Contractor shall provide recreational activities such as indoor, outdoor, school, community and religious or

B)

€
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spiritual activities for children served under this Contract thet are age-sppropriate, varied, and are of interest to
the child.

The Contractor shall ensure that recreational activities are, at a minimum, supervised in accordance with DFPS
Child Care Licensing Minimum Standards and service level requirements contained in the Levels of Care
Descriptions (TIPC-FED-28-04).

The Contractor shall inlervene, as necessary, to reduce the risk and oceurrence of any and all injuries.
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O} The Contractor shall ensure that children have input into the types of recreational activities in which they wish to
participate,

TRAVEL

A} The Conteactor shall provide or arrange all travel necessary to ensure a child’s access to all necessary medical,
mental and vision care for each child, including behavioral healthcare services, recreational, school and school
activities, family visits, court hearings, Preparation for Adult Living (PAL) activities, permanency conferences,
Lransition plan meetings, family group conferences, circles of support conferences, and any other services
necessary to fulfill the tasks on a child's service plan.

B} A Contractor who is licensed as a CPA shall arrange and facilitate sibling visits when siblings are at different
placements within the same CPA unless the sibling visits are:

i, Prohibited by court order;
1. Contrary to the best interest of the children as reflected in any of the service plans of the siblings; or

ili. DMscouraged by a mental health professional treating any of the siblings.

CULTURAL COMPETENCE

The Contractor shall provide the contracted components of care with a high level of individual and organizational

cultural competence as described below:

A} Individual Cultural Competence — The knowledge, skill or attribute one has relative to cultures other than
his/her own, that is observable in the consistent patterns of an individual's behavior, interaction and work
related activities over time, which contributes to the ahility to effectively meet the needs of children and
families receiving services.

B} Organizational Cultural Competence — A set of values, behaviors, attitudes and practices within a system,
organization, program o among individuals, which enables staffand voluntzers to work effectively with
children and families from other cultures. Furthermore, it refers to the staff's ability to honor and respect the
beliefs, language, interpersonal styles and behaviors of individuals and familics receiving services.

CONTRACTOR PARTICIPATION

A} The Contractor shall participate in conferences required by the JPD or THD which incluede but are not limited
to, medical, school, case planning, permanency planning, transition planning, and legal staffings.

B} The Contractor shall participate in Preparation for Adult Living (P AL} activitizs, consistent with the child
service or transition plan,

C) The Contractor shall participate in any other meetings required by the JPD of TIID or a court having
jurisdiction over the child and necessary to ensure that the Centractor is complying with a child’s service plan.

MAINTAINING CONNECTIONS

A} The Contractor shall make a good faith effort (o ensure that children are able to preserve desired and appropriate
connections to his or her own cultural identity and community, including religious/spiritual, family, school, and
appropriate organizations through on-site or off-site means.

By The Contractor shall document all good faith efforts to maintain the child's connections.

PROVIDING TESTIMONY

A} The Centractor shall ensure that Contractor’s employees and subcontractors appear and testify in judicial

proceedings, depositions and administrative hearings relating to a child, at the request of the juvenile probation
depurtment.

B} The Contractor shall, 10 the extent possible, notify, and/or assist the juvenile probation department in locating,
past employees or subcontraclors when past employees or subcontractors are needed to appear and testify in

accordance with this subsection. The Contractor is responsible for the cost associated with the requirements of
this subsection.

LEAST RESTRICTIVE SETTING

The Contractor shall provide all services in a manner that safeguards the health, welfare and safety of the children in
the least restrictive setting possible.
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COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (P.R.E.A.)

Dallas County and the Contractor are required to comply with Rules and Regulations of the
Prison Rape Elimination Act's Standards for Juvenile Facilities Prevention Flanning.
Compliance obligations for both entitics include, but are not limited to the following:

I. Obligations of Dallas County:

A.

Dallas County must include in any new contract or contract renewal the entity's
obligation to adopt and comply with the PREA standards.

B. Dallas County will perform an annual audit at no cost to Contractor to ensure

continued compliance with the PREA.
1. Obligations of the Contractor;

A Contractor shall comply with the Final Rule of the Prison Rape Elimination Act
(PREA) of June 20, 2012 (Federal Law 42 U.S.C. 15601) and with all applicable
PREA standards and Dallas County policies related to PREA.

B. Contractor shall make itself familiar with and at all times shall cbserve and
comply with all PREA regulations which in any manner affect performance under
this Contract.

C, In addition to the “self-monitoring requirement”, the Contractor shall allow and
participate in announced or unannounced compliance menitoring visits by Dallas
County including “on-site” monitoring.

D. Contractor will be subject to a Department of Justice (DOJ) PREA Audit every
three (3) years beginning August 20, 2013,

E. Contractor shall be solely responsible for paying for a PREA Audit as required by
its contract with TIJD,

E: The Contractor shall not hire or promote anyone who may have contact with

residents, and shall not enlist the services of any contractor, who may have
contact with residents, who:

(1} Has engaged in sexual abuse in a prison, jail, lockup, community

confinement facility, juvenile facility, or other institution (as defined in 42
U.S.C. 1997):
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COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (P.R.E.A.)

(2)  Has been convicted of engaging or attempting to engage in sexual activity
in the community facilitated by force, overt or implied threats of force, or

coercion, or if the victim did not consenl or was unable to consent or
refuse: or

(3)  Has been civilly or administralively adjudicated to have engaged in the
activity described in paragraph (F)(2) of this section.

The Contractor shall consider any incidents of sexual harassment in determining

whether to hire or promote anyone, or to enlist the services of any contractor, who
may have contact with residents.

The Contractor shall also perform a criminal background records check, and

consult applicable child abuse registries, before enlisting the services of any
contractor who may have contact with residents,

The Contractor shall either conduct eriminal background records checks at least
every five years of current employees and contractors who may have contact with

residents or have in place a system for otherwise capturing such information for
current employees.

The Contractor shall ensure that all volunteers and contractors who have contact
with resident have been trained on their responsibilities under the Contractor’s

sexual abuse and sexual harassment prevention, detention, and response policies
and procedures.

The level and type of training provided to volunteers and contractor shall be based
on the services they provide and level of contact they have with residents, but all
volunteers and contractors who have contact with residents shall be notified of the
Contractor’s zero-tolerance policy regarding sexual abuse and sexual harassment
and informed how to report such incidents.

The Contractor shall maintain documentation confirming that volunteers and
contractors understand the training they have received.

Any contractor or volunteer who engages in sexual abuse shall be prohibited from

contact with residents and shall be reported to law enforcement agencies, unless
the activity was clearly not criminal, and to relevant licensing bodies.
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ATTACHMENT A-4
COMPLIANCE WITH PRISON RAPE ELIMINATION ACT (P.R.E.A.)

N. The Contractor shall take appropriate remedial measures, and shall consider
whether to prohibit further contact with residents, in the case of any other
violation of the Contractor’s sexual abuse or sexual harassment policies by a
contractor or volunteer,

0. The Contractor shall make all aggregated sexual abuse data, from facilities under
its direct control and private facilities with which it contracts, readily available to
the public at least annually through its Web site or, if it does not have one,
through other means.

[l Noen-Compliance with PREA Standards and related Dallas County policies.

Failure to comply with PREA standards and related Dallas County policies may result in
termination of the contract.
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1. TITLE VI ASSURANCES/COMPLIANCE POLICY

The Caunty, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 USC. g8
2000d to 2000d-4) and the Regulations, hereby notifies all vendors that it will affirmatively ensure that any cantract,
bid, Memerandum of Understanding or Agreement entered into will be atforded full and fair opportunity and will not be
discriminated against on the grounds of race, color, or national origin in consideration of award.

Pursuant to Title VI requirements, any enlity or person that enters into a contract with Dallas County including, but
not limited to prime contractors, sub-contractors, and sub-recipients, may not discriminate on the basis of race.
color, national origin, age, sex, disability, or religion in their selection and retention of subcontractors {including
consultants}, in connection with any federally funded program or activity {including any program or activity
undertaken/fundedby a Dallas County Division/Department that receives federal funds),

TITLEVIASSURANCES/ICOMPLIANCE - APPENDIX A

A Assurances

Curing the performance of this contract, the contractar, for itself, its assignees, and successars in interest
{herzinafier referred to as the “contractor”) agrees as lollows:

i Compliance with Regulations The contractor (hereinafter includes consultants) will comply
with the Acts and the Regulations relative to Nondiscrimination in Federally-assisted programs of
the U.S. Department of Transportation, the Federal Highway Administration, the U.S. Depariment
of Health and Human Services, and the U.S. Department of Education, the U.S. Department of
Justice as they may be amendead from time to time, which are herein incorporated by reference
and made a part of this contract.

2 Nondiscrimination: The coniractor, with regard to the wark performed by it during the contract,
will nat discriminate on the grounds of race, color, or national arigin in the selection and retention
of subcontractors, including precurements of materials and leases of equipment The contractor
will not participate directly or indirectly in the discrimination prehibited by the Acts and the
Regulations, including employment practices when the contract covers any activity, project, or
program set farth in Appendix E of 43 CFR Part 21,

3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In il
solicitations, either by competitive bidding, or negotiation made by the coniracior for work to be
performed under a subcontract, including procurements of materials, or leases of equipment,
gach potential subcontractor or supplier will be notified by the contraclor of the contractar's
obligations under this coniract and the Acts and the Regulations relative to Nondiscrimination an
the grounds of race, color, or national crigin,

4 Information and Reparts: The contractor will pravide alf information and reports required by tha
Acts, the Regulations, and diractives lssued pursuant thereto and will permit access to its books,
recards, accounts, other sources of information, and its facilities as may be determined by the
Recipient, the Federal Highway Administration, the U.S. Depariment of Health and Human
Services, or the U.5. Dapariment of Education, to be parfinent fo ascertain compliance with such
Acts, Reguiations, and instructions. Where any information required of a contraclor is in the
exclusive possession of another who fails or refuses to furnish the information, the contractor will
so certify to the Recipient, the Federal Highway Administration, the U.S. Department of Health
and Human Services, or the U.S. Depariment of Education, as appropriate. and will set forth
what efforts it has made to ablaln the infermation,



5 Sanctions for Noncompliance: In the event of & contractor's noncompliance with the
Nondiscrimination provisions of this confract, the Recipient will impose such contract sanctions as
it or the Federal Highway Administration, the U.S. Department of Health and Human Services, or
the U.5. Department of Education may determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the conlract until the contractar complies: andior
b. cancelling, terminating, or suspending a contract, in whole or in part.

E. Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acls, the Regulations and directives issued pursuant thereto The
confractar will take action with respect to any subcanfract or procurement as the Recipient ar the
Federal Highway Administration, the U.S. Department of Health or Human Services, or the U.S
Department of Education may direct as & means of enforcing such provisions including sanctions
for noncompliance. Provided, that if the contractor becomes invalved in, or is threatened with
liigation by a subconfractor, or supplier because of such direction, the contractor may
request the Recipient to enter into any fitigation to protect the interests of the Resipient. In
addition, the contracter may request the United States to enter into the liligation to protect the
intarests of the Unitad Statas

8 Mondiscrimination Autharities

Guring the performance of this contract, the contractor, for itself, its assignees, and successors in interest (hareinafter
referred to as the “confractor’) agreas to comply with the following nondiscrimination statutes and authorities;
including buet ot limited to:

Pertinent Nondiscrimination Autharities:

. Title VI of the Civil Rights Act of 1364 (42 U.S.C. § 2000d &t seq., 78 stat 252), (prohibits
discrimination on the basis of race, color, rational origin; and 4% CFR Part 21
. The Uniform Relocation Assistance and Real Property Acquisifion Policies Act of 1970, (42

U.S.C. § 4801), (prohibits unfair ireatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);

. Federal-Aid Highway Act of 1973, (23 ULS.C. § 324 et seq.), (prohibits discrimination on the basis of
e,

. Section 504 of the Rehabilitation Act of 1873, (29 U.S.C. § 794 et seq.). as amended, (prohibits
discrimination on the basis of disability); and 48 CFR Part 27,

- The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 8101 et seq), (prohibits
discrimination on the basis of age|;

. Ajrpart and Alrway Improverent Act of 1982, (4% LLS.C. § 4 71, Section 4 7123), as amended,
(prohibils discrimination based on race, creed, color, naticnal crigin, or sex);

. The Civil Rights Restoration Act of 1887, (PL 100-209), (Broadened the scope. coverage and

applicability of Tite VI of the Chil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1573, by expanding the definition of the terms “programs
of activities” fo include all of the programs or aclivities of the Federal- aid recipients, sub-
recipients and confractors, whether such programs or activities are Federally funded or nat);

. Titles |l and Il of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transpaortation systems, places of
public accommaodation, and certain testing entities (42 U.5.C. §§ 12131-12189) as implemenied
by Depariment of Transporiation regulations al 49 CFR. parts 37 and 38, Omnibus Crime
Confral and Safe Streats Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. §
10604()); Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672b))



Americans With Disabilities Act, Public Law (P.L) 101-335, 42 United States Code (USC) section
12101, and the regulations effaciuating its provisions contained in 28 CFR Parts 35 and 38, 29 CFR
Part 1630, and 47 CFR Parts 0 and 64. Title V, Part A, of the Civil Rights Act of 1964, as amended
(prehibition of discrimination by race, color, or national origin), and the implementing regulations in
34 CFR Part 100; Tille IX of the Education Amendments of 1972, as amended (prohibition of sex
discrimination), and the implementing regulations in 34 CFR Part 108; Section 504 of the
Rehabilitation Act of 1973, as amended (prohibition of discrimination on the basis of handicapping
condition), and the implementing regulations in 34 CFR Part 104; and the Age Discrimination Act
of 1975, as amended (prohibition of discrimination on basis of age) and the implementing
reguiations in 34 CFR Part 110, Family Educational Rights and Privacy Act (FERPA} of 1975, as
amended (ensures access o educational records for students and parents while protecting the
privacy of such records), and any regulalions issued thereunder, including Privacy Rights of Parents
and Students (34 CFR Part 59), If the Subrecipient is an educational institution {20 USC 1232g).

The Federal Aviation Administration's Mendiscrimination statute (49 USC. § 47123 {prohibits
giscrimination on the basis of race, calor, national erigin, and sex);

Execulive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations
and Low-income Populations, which ensures discrimination against minority populations by
discouraging programs, policies, and activities with disproportionately high and adverse human
nealin or environmental effects on minority and low-income populations;

Executive Order 13166, Impraving Access to Services for Persons with Limited English Proficiancy,
and resulting agency guidance, national origin discrimination Includes discrimination because of
limited English proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps
to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to
74100,

Title 1X of the Education Amendments of 1972, as amended, which prohibits you from
diseriminating because of sex in education pragrams or activities (20U .5.C. 1681 et seq).

¢ RepresentationsWarrantiss

The Conlractor alsc makes the foliowing representations and warranties to Dalias County (and the Juvenile

Department):
1.
2

5_,\,'!

D

Ithas taken the steps necessary to effectuate Title V| requirements.

Disadvaniaged business enterprises are afforded equal opportunity to submit bidsipraposals as sub-
confractors or sub-consultants and will nol be discriminated against on the grounds of race, color,
sex, age, disability, religion, veteran status, or national origin in consideration of a selaction or award,

Meither contractor or any subconfractors or sub-recipients that will participate in activities to be
funded as a result of this contractbid/solicitation, are listed on the debarred list due to violations of Tile
Vi or Vil of the Civil Rights Act of 1984, nor are any proposed parlies fo this contract, or any
subcontract resulting therefrom, aware of any pending action which might result in such debarment or
disqualfication.

Title V! Compiaints

Any person, conlractor, or subcontractor who believes that they have been subjected to an unlawful discriminatary
practice under Title VI will be notified of their right fo file a formal complaint within one hundred eighty (180) days
following the alleged discriminatory action or the date the person(s) became aware of the alleged act(s) of discrimination,
Any such complaint must b= filed in wriling or in parsan with the Dallas County Title V| Coordinatar:

Dallzs County Human Resources

oio: Dallas County Director of Human Rescurces and Title VI Coordinator
Renaissance Tower

1201 Elm Sireet, 234 Floar

Suite 2300-8



|

Callas, Texas 75270
(214) 653-7638 (phane)
(214) 653-T608 (fax)

A copy of Dallas County Title VI Non-Discrimination Plan and Documents, and complaint forms, may be obtained at
aftpuweew daliascounty. org/department/BRUtie_vi himior at the address above.

A complainant may also contact the Federal Coordination anc Compliance Office, Civil Rights Division at the Title VI
Hofline: 888-TITLE-DB (888-848-5306) or send a letter to: U.5. Department of Juslice Civil Rights Division Federal
Coordination and Compliance Section, NWB 950 Pennsylvania Avenue, N.W, Washington, D.C. 20530, Mare infarmation
on Title V1 is available from the Justice Department online at vanw justice gov.

Contractor shall comply with all reasonable requests made in the course of an investigation of Tile VI and these
assurances by Dallas County, the Texas Depariment of Transportation, the 1U.S. Department of Transportation, the

U.5. Department of Justice, or any other federal or stale agency. Failure to comply wilh such reasonable requests will be
deemed a breach of this contract/bid/solicitation,

E Enforcement
The contractor affirmatively acknowledges that it will be subject to Title Vi, and implementing regulations, and any
enfarcement measures therein. In addition to any enforcement action by Dallas County, the contractor acknowledges that

the United States including the U.S Depariment of Justice, and the Siate of Texas has 3 right o seek judicial
enforcement with regard to any matter arising under Title V), including the assurances herein

Contractor's Full Name: Positive Steps, Inc

/ /}7 E/f\’Jﬁf { Lb/ﬁ‘@/ _ November 2, 2018

Signature, Authorized Representative of Contractor Date

Executive Director

Title



CERTIFICATE OF INTERESTED PARTIES

FORM 1295
laofl
Cormplele Nos. 1 - 4 and & If there are interested partes. OFFICE USE ONLY
Complate Nos. 1, 2, 3, 5, and & If there are no intzrested parties, CERTIFICATION OF EILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificata Mumber:
of business. 2018-421831
Fasitive Steps Inc
Houston, TX Uinited States Date Filed:
2 Mame of governmental entity or state agency that Is a party (o the coniract for which the Torm 1s 11/02/2018
being fled.
Dallas County Juvenile Cepartment Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

JB-75
Residential Treamment Services for Female Yauth

4 MNature of interest
Name of Interested Party City, State, Country {place of business) (eheck applicable)
Contralling | Intermediary
Hawking, Yvanne Haouston, TX United States %
& Check only if there is NO Interested Party. D

S DE%FEEE t Hﬂ'!ﬂkiﬂ-}’ . and my date of b hishﬂﬁ ’31 frﬂfﬁ‘g

oo 4000435 R Fhustl T 17031 s

istrste ity late {op code) {oaurndry|
| declare urder penalty of perury that the faregoing is true and correct, f II|'
S o d ’ {
et County, Siate of fl o “rf fn|'_._'} . an the 01 day of /LI{" v .20 ‘;

(el (year

124925484

NOTARY PUBLIC, STATE OF TEXAS § Ty /‘_‘_,./
i j BT":'S;D;E:;E‘H § I@rﬁ»&g ik~ Yvonne Hawkins
' =

e A A A A S Signature of aurhﬂrlz,:iﬁi dg;zn;ﬁ:r contracting husiness entiry
|

Forms provided by Texas Ethics Commission wwnwethics.state .us Version V1.0.6711



TEXAS GOVERNMENT CODE CHAPTER 2270 VERIFICATION FORM

I, Yvonne Hawkins {Person name), the undersigned

representative of (Company or Business name) _Positive Steps. Inc,

(hereafter referred to as “company”) being an adult over the age
of eighteen (18) years of age, do hereby depose and verify under oath that the company named-above, under the
provisions of Subtitle F, Title 10, Government Code Chapter 2270:

1. Does not boycott 1srael currently; and

P Will not boycott Israel during the term of the contract between company and-Dallas County, Texas.

Pursuant to Section 2270.001, Texos Government Code:

1. "Baycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking any action that is
intended to penalize, inflict econamic harm on, or limit commercial relations specifically with Israel, or with a persan ar entity
doing business in Israel or in an lsraeli-controlled territory, but does not include an action made for ordinary business
purposes; and

2. "Company” means a for-profit sole proprietorship, organization, ussociation, corporation, partnership, foint venture, limited
partnership, limited liability partnership, or any limited liability company, including a wholly owned subsidiary, majority-
owned supsidiary, harent company or affiliate of those entities or business associations that exist to make o profit.

[

Yvanne Hawkins

Eig‘ifamr:e Printed Name
Executive Nrector November 2. 2018
Title Date

AFFIX NOTARY STAMP / SEAL ABOVE
der penalty of perjury, that the

[ swear, or affirm,

e AR AR ASAS I IS abave sufe is brue and gorrect,
ELIZABETH TAYLOR ) i ’;{J I_;\_../
) 124925484 au’
*I NOTARY PUBLIC, STATE OF TEXAS Signaﬁrn ofabthnrlzed agent of contracting business entity
MY l:l:ul_lllsllﬂlﬂ EXPIRES
JULY &, 2020 b
Sworn to and subscribed before me, by the said _ , this the __ 2 day of
Movember L2018 . to certify which, witness my hand and seal of office,
/) f///
. .

(%1{3‘/ ‘{f/_f Cﬁé“:/ ‘{?, Elizabeth Taylor _Notary
Signatyre of officer "/7 Printed name of officer Title of officer

administering cath W/ administering oath administering oath



JUVENILE BOARD ORDER

ORDER NO: 2019 -XXX
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28th day of
January, 2019, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to

wit:

Name
Name

Name

MName MName
Mame Name
Mame MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Dallas County Juvenile Department historically contracts with community-based providers
for standard residential treatment services; and

the Juvenile Board authorized a Professional Services Agreement (PSA} with Positive Steps,
Inc., (PSI) for the provision of residential sex offender treatment for a specific female juvenile
on October 22, 2018, through Juvenile Board Order No. 2018-114; and

the Department anticipates a greater need for residential sex offender treatment services for
females; and

the Juvenile Department is requesting the Juvenile Board's approval to execute a PSA with PSI
for the provision of residential sex offender treatment for all female Dallas County juveniles in
need of the services and deemed appropriate for admission by PSI; and

the P5A will become effective upon final execution of the agreement documents and will
terminate on September 30, 2019; and

the youth who are court-ordered to residential placement at PS| under this PSA will be
admitted at the Intensive service level at a cost of $277.37 per youth, per day; and

the professional services agreement will be funded from the Juvenile Department’s general
fund and through grants provided by the Texas Juvenile Justice Department (TJD); and

the Department solicited proposals for contracts for residential sex offender treatment
services for females and other needed services through the release of Request for Proposals
(RFP) Mo, 2019-017-6781, on January 10, 2019; and



Professional Services Agreement with Positive Steps, Inc., for Residential Sex Offender Treatment Services for
Females Page 2

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system,

IT 15 THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board of Dallas County approves the
request of the Dallas County Juvenile Department to execute a second professional services agreement with
Positive Steps, Inc. for the provision of sex offender treatment for all female Dallas County juveniles who meet
the admission criteria of Positive Steps Inc., and are deemed appropriate for admission.

IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the Chairman of the Dallas County Juvenile Board is
authorized to sign the agreement documents on behalf of the luvenile Board.

DONE IN OPEN BOARD MEETING this 28th day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and
seconded by , and duly adopted by the Juvenile Board on a vote of for
the motion and opposed.

Recommended by: Approved by:
Darryl A. Beatty, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY Darryl A. Beatty

- ; ™ Directar Juvenile Services
JUVENILE DEPARTMENT Chiaf Juvenile Probation Officer
S T === = =

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM
Date:; lanuary 28, 2019
To: Dallas County Juvenile Board
From: Darry! A, Beatty, Director
Re: Youth Services Advisory Board (Y5AB) Re-Appointments

Background of Issue:

Section 152.0010 of the Texas Human Resource Code recommends that the Juvenile Board appoint a Citizen Advisory
Council. The Juvenile Board adopted guidelines for the Youth Services Advisory Board (YSAB) in 1997 According to the
existing guidelines the Advisery Board will have no more than nine members, appointees will serve staggered two-year
terms and committee membership would include representatives of various professions,

Thus, the purpose of this briefing is to request that the Juvenile Board re-appoint representatives for the Youth Services
Advisory Board, The following committee members have terms that will expire on January 31, 2019

Rolanda Randle = Faculty, Richland Callege

Dr. Sylvia A. Lopez = Retired Counselor

Dr. Cannie Wilsan - Retired Educatar

Mr. Robert White - Retired Sr. Corporal, Texas Department of Public Safety

Dr. Connie Wilson is the Chair far the Youth Services Advisory Board, and as such the Chair of YSAB also serves on the
Juvenile Board. These terms begin on January 31, 2013, and run to lanuary 31, 2021.

Strategic Plan Compliance:

The current request complies with Dallas County’s Strategic Plan, as evidenced by Vision 1: Dallas County is o model
interagency partner, as evidenced by the YSAB representing an opportunity to achieve consensus with stakeholders on the
roles and responsibilities of the County,

Legal Information:

Section 152.0010 of the Human Resource Code recommends that the Juvenile Board appoint a Citizen Advisory Council,
The Dallas County Juvenile Board appoints persons to the Youth Services Advisory Board, and the current term of
appointment is for the 2019-2021 terms.

Recommendation:

The Dallas County Juvenile Department respectfully requests approval fram the luvenile Board to reappoint Rolanda
Randle, Faculty — Richland College, Dr. Sylvia A. Lopez, Retired Counselar, Dr. Connie Wilsan, Retired Educator and Mr.
Robert White, Retired Sr. Corporal; to the Youth Services Advisary Board for the 2019-2021 term; and approve Dr. Connie

Wilson - Retired Educater as Chairman of Dallas County Youth Services Advisory Board.

Recommended by:

Darryl A, Beatly, ¢
Dallas County luvenile Department

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



JUVENILE BOARD ORDER

ORDER NO: 2019- XXX
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Juvenile Board of Dallas County, Texas, held on the 28" day of
January, 2019, in accordance with the Texas Open Meetings Act, with a quorum of the members present, to
wit:

Mame Name MName
Mame Name MName
Mame Name MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS, section 152.0010 of the Texas Human Resource Code recommends that the Juvenile Board
appoint a Citizen Advisory Council. The Juvenile Board adopted guidelines for the Youth
Services Advisory Board (YSAB) in 1997; and

WHEREAS, according to the existing guidelines the Advisory Board will have no more than nine members,
appointees will serve staggered two-year terms and committee membership would include
representatives of various professions; and

WHEREAS, Dr. Connie Wilson, Retired Educator is the Chair for the Youth Services Advisory Board: and

WHEREAS, the Juvenile Department requested that the Juvenile Board reappoint those members whose
terms are set to expire on January 31, 2018, to the Youth Services Advisory Board; and

WHEREAS, those members are: Rolanda Randle, Faculty Richland College, Dr. Sylvia A. Lopez, Retired
Counselor, Dr. Connie Wilson, Retired Educator and Mr. Robert White, Retired Sr. Corporal;
and

WHEREAS, the current request complies with Dallas County's Strategic Plan, as evidenced by Vision 1:
Dallas County is a model interagency partner, as evidenced by the YSAB representing an
opportunity to achieve consensus with stakeholders on the roles and responsibilities of the
County; and



Youth Services Advisory Board Re-Appointments Page 2

WHEREAS, the Dallas County Juvenile Board appoints persons to the Youth Services Advisary Board, and
the current term of this appointment and reappointments is for the 2019-2021 terms.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Juvenile Board reappoint Rolanda Randle,
Faculty — Richland College, Dr. Sylvia A. Lopez, Retired Counselor, Dr. Connie Wilson, Retired Educator and Mr.
Robert White, Retired Sr. Corporal; to the Youth Services Advisory Board for the 2019-2021 term; and approve
Dr. Connie Wilson - Retired Educator as Chairman of Dallas County Youth Services Advisory Board.

DONE IN OPEN BOARD MEETING this 28" day of January, 2019.

The foregoing Juvenile Board Order was lawfully moved by and seconded by
, and duly adopted by the Juvenile Board on a vote of for the motion and

opposed.

Recommended by: Approved By:

Darryl A, Beatty, Director Judge Cheryl Lee Shannon, Chairman

Dallas County Juvenile Department Dallas County Juvenile Board
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DALLAS COUNTY _ Darryl A. Beatty

Director [uvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 28, 2019
To: Dallas County Juvenile Board
From: Darryl A. Beatty, Director

Subject:  Any subsequent action deemed necessary as a result of IX — Personnel: Deliberate Employee
#17013

Backeground

Any subsequent action deemed necessary as a result of IX — Personnel: Deliberate Employee #17013
Cuties of Appointment

Recommended by:

R\BMMAQ xkﬁhm

Darryl A. Beat‘%, Director
Dallas County Juvenile Department
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Academy for Academic Excellence
Director’s Report
November & December 2018

Director’s Report for the Academy for Academic Excellence (AAE) — November and December 2018

The months of November and December allow campuses to wrap up the first semester of school and
prepare for the December ‘End of Course’ assessments.

November 2™ was an early release day for all students. This allows teachers/staff to attend content
meetings to discuss pre and post test data and share instructional strategies. Campuses also trained
their staff on testing procedures for upcoming December End of Course assessment.

The week of December 3™ - 7" was December of End Of Course {EOCs). All eligible high school students
participated in the testing opportunities.

December 21% ended the first semester of the 2018-2019 school year. Winter break started Monday,
December 24",

In the months of November and December, AAE assisted a total of 59 families from the Food Bank and a
total of 38 families from the Clothing Closet.

CAMPUS HIGHLIGHTS

Juvenile Detention Center (001)
Latest Campus Enrollment:

Total Enrollment 275
E5L - Total Students &0
SPED - Total Students 59

To celebrate the upcoming holidays, students completed individual/group projects and assignments to
reflect an the importance of the various holidays. Each student put in a tremendous effort in working on
his or her individual or group assignment. As a group, they were able to show their "Christmas" spirit.

Education staff ended the semester with a celebration event. The staff enjoyed a series of games and
other team building activities that were designed to foster collegiality.

Day Reporting Center (002)
Latest Campus Enrollment;

Total Students: 61
SPED: o7
ESL: 04

Students read "MANIAC MCGEE." 5tudents thoroughly enjoyed the book.
DRC had their fourth student to complete their GED.

To assist referred youth in becoming productive,
faw abiding citizens, while promoting public safety and victim restoration.



Medlock Youth Village (003)
Latest Campus Enrollment:

Tatal Enrollment: a7
Medlock Students: 36
Youth Village Students: 51
SPED - Total Students: 19
Medlock SPED: 06
Youth Village SPED: 13
YV 504 Students: 01
Medlock 504 Students: 01
ESL - Total Students: 14
iMedlock ESL: a7
Youth Village ESL: 07
Field Trip

Youth Village students attended Dallas Mavericks games as a part of our level and behavioral system.
Students were able to earn eligibility to attend Dallas Mavericks games based on their success in all
aspects of the Youth Village program.

Dallas Chamber Symphony
The Dallas Chamber Symphony conducted concerts for the students at Medlock on December 20th,

College and Career

Youth Village College and Career Initiative is preparing for their new career class in welding which starts
next semester.

Substance Abuse Unit {004)
Latest Campus Enrollment:

Total Enrollment 25
SPED Students 01
ESL Students 05

After teachers completed semester exam reviews with students they participated in a luncheon/spirit of
Christmas and gift-giving event.

Students continued the study of Machbeth, and conducted character analyses.

Letot (005)

Latest Campus Enroliment:

Total Enrollment 25 Shelter f RTC 32 / RDT 16
SPED - Total Students 1 Shelter/ 5 RTC & RDT
ESL = Total Students 2 Shelter/ 8 RTC & RDT

Students and staff attended a Christmas Program which included a luncheon. The program had a brief
historical component, a skit and a choir.

Letot College and Career Initiative is preparing for their new career class on culinary arts which starts
next semester,

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM STATUS REPORT

Active Enrollments

Student Enrollment as of Novernber 2018:

District Total Enrollment: 492

District Average Attendance

464 (94.31%)

District Special Education Student Population

137 (27.85%)

CAMPUSES IDC - 001 DRC - 002 MED. / YV - D03 SAU - 004 LETOT - D05
Number MNumber Mumber Mumber Number
Enrallment 287 a5 87 27 56
MNew Students 147 21 20 12 31
Withdrawals 177 11 14 12 16
Avg. Daily Attendance 281 20 85 22 56
Avg. Daily Enrollment 287 35 87 27 56
| Attendance Average 97.91% 57.14% 97.70% 81.48% 100%
| _ — -
Demographics
CATEGORY IDC - 001 DRC - 002 MED. / YV - 003 SAU - 004 LETOT - 005
GEMDER Mumber Percent Mumber Parcant Mumber Percent Mumber Percent | Mumber Parcant
Female 38 14.18% 10 18.52% o0 0.0% 04 15.38% (18] 93.75%
| Male 230 B5.B2% | 44 B1.48% | 90 100% 22 84.62% | 04 06.25%
. GRADE Mumber Mumber Mumber Number Mumber
| 3 0 0 0 0 0 |
4 1 I} 0 0 0
g 1 0 0 ) 1
& 5 e 2 0 0
7 21 5 7 0 5
8 40 10 13 b 7
g 126 33 L6 15 31
10 16 4 11 3 11
11 24 2 1 1 9
12 4 0 0 : S 0 |
AGE Number MNumber Mumber Number Number
10 1 B] 0 0 0
11 0 0 0 0 1
12 7 1 2 8] 1
13 16 2 3 0 4
14 35 1 9 2 8
15 =15] 16 21 7 14
16 a7 14 32 11 22
17 46 17 23 7] 14
18+ 0 2 0 0 Q
ETHNICITY Mumber | Percent | Mumber | Percent | Mumber | Percent | Mumber | Percent | Number | Percent
African American 115 42.91% 27 50.00% 46 51.11% 3 11.54% 26 40.63%
Caucasian 24 08.95% 1 01.85% 4 04, 4% 4 15.38% 3 04.68%
Hispanic 125 46.64% 26 48,15% 40 44.44% 19 73.08% 34 53.13%
Mative American 2 00.75% 0 00.00% i 00.00% 0 00.00% (W00
Otherfasian 2 00.75% 0 _ 00.00% 0 00.00% ﬂ' 00.00% 1 01.56%

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



ACADEMY FOR ACADEMIC EXCELLENCE
PROGRAM STATUS REPORT

Active Enrollments

Student Enrollment as of December 2018:

District Total Enrollment: 493

District Average Attendance 468 [94.93%)
District Special Education Student Population 173 (35.09%)
CAMPUSES JbC - 001 DRC -002 MED. / YV - D03 SAL - 004 LETOT - 005
Number Number MNumber Mumber Number
| Enrollment 272 36 91 27 67
Mew Students 238 39 29 17 a4
Withdrawals 266 24 27 18 25
Avg. Daily Attendance 268 22 S0 21 67
Avg, Daily Enroliment 272 36 91 27 67
Attendance Average 98.53% 61.11% 98.90% 77.78% 100%
I Demographics
CATEGORY JoC - 001 DRC - 002 MED. / ¥V - 003 SAU - 004 LETOT - 005
GENDER Mumber Percent MNumber Percent Mumber Percent Mumber Percent MNumber Percent
| Female 33 12.00% 14 22.95% 0o 0.0% 04 16.00% 63 BB.73%
Male 242 88.00% | 47 77.05% | 87 100% 21 84.00% | 08 11.27%
GRADE Number Number Number Mumber Number
3 0 0 0 0 0 N
4 0 0 0 0 0
5 1 0 0 0 1
5 5 0 1 0 0
7 24 3 7 o &
8 45 10 14 4 9
g 125 37 54 17 36
10 af 9 10 4 10
11 25 2 1 0 9
B 12 4 0 0 0 0
AGE Number Number Mumber Number Number
10 1 0 0 0 0
11 0 0 0 0 1
12 3 1 1 0 1
13 21 2 3 0 =
14 38 1 10 2 B
15 72 15 19 9 17
16 a0 14 34 11 23
17 50 25 20 3 15
18+ 0 3 0 0 0
ETHNICITY Mumber | Percent | Mumber | Percent | Mumber | Percent | Mumber | Percent | Number | Percent
African American 114 41.45% 3 50.82% 43 49.43% 3 12.00% 28 39.44%
Caucasian 31 11.27% 2 03.28% 5 05.75% 4 16.00% 3 04.23%
Hispanic 127 46.18% 27 A4, 26% 39 44 82% 18 72.00% 39 54.93%
Mative American z 00, 73% 0 00.00% 0 00.00% 0 00.00% ] 00.00%
OtharfAsian 1 00,36% 1 01.64% 0 00.00% ] 00.00% 1 01405

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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DALLAS COUNTY Darryl A. Beatty

JUVENILE DEPARTMENT Director [uvenile Services
Chiel Juvenile Probation Officer
—

=—=n= L=
Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2019
To: Academy for Academic Excellence School Board
From: Darryl A, Beatty, Director
Subject: Reauthorization of Academy for Academic Excellence (AAE) Charter School Purchase Policy

Background of Issues

Historically, the Academy for Academic Excellence School Board grants authorization to utilize a modified
purchasing system to expedite purchases and pay invoices. To date, this system has been effective in creating a
more responsive purchasing process. With the utilization of the modified systern, there have been no
significant challenges encountered, as items purchased and invoices paid were accounted for in the various
line items of the Academy for Academic Excellence’s budget. This practice has not circumvented the
enforcement of the Grantor and Dallas County Purchasing policies and procedures.

The purpose of this briefing is to request reauthorization of the modified purchasing process used to facilitate
the expeditious ordering of needed supplies, travel, and paying invoices.

Impact on Operations and Maintenance

The Academy for Academic Excellence’s FY 2019 budget was approved by the Academy for Academic
Excellence School Board at the June 25, 2018, School Board meeting. The budget briefing included a proposed
budget of expenditures for the School Board's approval. The Purchasing Department, in accordance with
purchasing policies and procedures, requires a School Board Order when purchasing items outside of basic
office supplies and copier paper and in some cases a contract to purchase materials and supplies, and/or to
pay outstanding invoices. Orders that exceed $50 require School Board or Commissioners Court approval.

Basic supplies and materials are ordered in advance to ensure that staff have the necessary resources for
youth, and to facilitate a safe community, and have the necessary resources to complete assigned tasks and
duties during the Charter School’s day-to-day operations. Some resources are needed to be in compliance with
licensing and governing bodies while others will increase staff efficiency and are cost effective.

Staff members in the Juvenile Department Budget Office and appropriate staff in the Educational unit have
received training related to specific line item budget to maintain expenditures within the lines item. Moreover,
all staff members have been provided detailed information on the purchasing process including deadlines for
the Juvenile Department’s Budget Office to meet court dates set by the County Audit, Budget, and Purchasing

Departments. Each purchasing request or payment is accompanied by appropriate documentation asserting
that the identified items were included in the approved budget.

The Department is recommending reauthorization of the policies previously approved by the Board. These
purchasing procedures are summarized below.

(1) 50.01--5500. Purchases in this range require the Deputy Director and Budget Manager’s signature
plus a standing School Board Order that authorizes payments for items reflected in the school
budget approved by the School Board.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



Reauthorization of AAE Charter School Purchasing Policy Page 2

(2) 5500.01--51,000. In additional to requirement {1), purchases in this range require the Department’s
Director or Assistant Director signature.

(3) $1,000.01--53,500. In additional to requirement (1) and (2), purchases in this range reguire a
signed authorization by the Academy for Academic Excellence School Board Chair.

(4) 53,500.01--and above. In additional to requirements (1), (2), and (3), purchoses in this range
require a traditional School Board briefing and court order and must comply with Dollas County
and/or Grantor's purchasing policies and procedures.

All purchases must comply with Dallas County and TEA purchasing policies and procedures.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment for youth/families involved in the juvenile justice system.

Legal Impact

Dallas County purchasing policies and procedures as well as the Grantor's Purchasing Codes require that all
purchases be made from a contract vendor or purchased through a purchasing agent of the County. The
modification requested will not circumvent or violate any previously mentioned purchasing policies or
procedures,

Financial Impact/Considerations

The cost for any materials or supplies ordered or invoices to be paid was accounted for under specific line
items in the Academy for Academic Excellence’s approved budget. Additional services and/or goods requested
during the budget year will be acquired and approved following the Department’s and Dallas County
purchasing policies. This policy reflects the County Audit, Budget, and Purchasing Department policies. This
information has been prepared and approved by Ms. Carmen Williams, Budget Manager.

Recommendation

It is recommended that the Academy for Academic Excellence School Board approve the modified approval
process for ordering needed supplies and materials.

Recommended by:

T N

Darryl A. Beatty Director
Dallas County Juvenile Department




ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

ORDER NO: 2019-xxx
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of

Dallas County,

Texas, held on the 28™ day of January 2019, in accordance with the Texas Open Meetings Act,

with a quorum of the member present, to wit:

Mame Name Name
Mame Name MName
Mame MName MName

Where, among other matters, came up for consideration and adoption the following Juvenile Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

historically, the Academy for Academic Excellence School Board grants authorization to utilize
a modified purchasing system to expedite purchases and pay invoices. To date, this system has
been effective in creating a more responsive purchasing process. With the utilization of the
modified system, there have been no significant challenges encountered, as items purchased
and invoices paid were accounted for in the various line items of the Academy for Academic
Excellence’s hudget; and

this practice has not circumvented the enforcement of the Local Government and Dallas
County Purchasing policies and procedures. The purpose of this briefing is to request
reauthorization of the modified purchasing process used to facilitate the expeditious ordering
of needed supplies, travel, and paying invoices; and

the Academy for Academic Excellence’s FY 2019 budget was approved by the Academy for
Academic Excellence School Board at the June 25, 2018, School Board meeting. The budget
briefing included a proposed budget of expenditures for the School Board's approval; and

the Purchasing Department, in accordance with purchasing policies and procedures, requires a
School Board Order when purchasing items outside of basic office supplies and copier paper
and in some cases a contract to purchase materials and supplies, and/or to pay autstanding
invoices. Orders that exceed $50 require School Board or Commissioners Court approval: and

basic supplies and materials are ordered in advance to ensure that staff have the necessary
resources for youth, and to facilitate a safe community, and have the necessary resources to
complete assigned tasks and duties during the Charter School's day-to-day operations. Some
resources are needed to be in compliance with licensing and governing bodies while others
will increase staff efficiency and are cost effective; and

staff members in the Juvenile Department Budget Office and appropriate staff in the
Educational unit have received training related to specific line item budget to maintain
expenditures within the lines item. Moreover, all staff members have been provided detailed
information on the purchasing process including deadlines for the Juvenile Department’s
Budget Office to meet court dates set by the County Audit, Budget, and Purchasing
Departments. Each purchasing request or payment is accompanied by appropriate
documentation asserting that the identified items were included in the approved budget; and



AAE Reauthorization of Charter School Purchase Policy Page 2

WHEREAS, the Department is recommending reauthorization of the policies previously approved by the
Board. These purchasing procedures are summarized below.

(1) 50.01-5500. Purchases in this range require the Deputy Director and Budget
Manager’s signature plus o standing School Board Order that authorizes payments for
items reflected in the school budget approved by the School Board.

(2) 5500.01--51,000. In additional to requirement (1), purchases in this range require the
Department’s Director or Assistant Director signature.

(3) 51,000.01--53,500. In additional to requirement (1) and (2), purchases in this range
require a signed authorization by the Academy for Academic Excellence School Board
Chair.

(4) 53,500.01--and above. In additional to requirements (1), (2), and (3), purchases in this
range require a traditional School Board briefing and court order and must comply with
Dallas County and/or Grantor's purchasing policies and procedures.

All purchases must comply with Dallas County and TEA purchasing policies and procedures;
and

WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding

disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence School
Board approves the modified approval process for ordering needed supplies and materials.

DONE IN OPEN BOARD MEETING this 28" day of January 2019,

The foregoing Juvenile Board Order was lawfully moved by and seconded by
and duly adopted by the Juvenile Board on a vote of ___ for the motion and opposed.

Recommended by: Approved by:

Darryl A, Beatty, Director Judge Cheryl Lee Shannon, President
Dallas County Juvenile Department Academy for Academic Excellence School Board
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DALLAS COUNTY

Darryl A, Beatty
Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: January 28, 2019
To: Academy for Academic Excellence Charter Schoaol Board
From: Darryl A, Beatty, Director
Subject: Acceptance of Annual Financial Audit

Background of Issues:

Pursuant to the Texas Education Code (TEC) & 44.008, the Academy for Academic Excellence [AAE) is required
to conduct an annual financial audit. This audit must meet the guidelines and requirements set by the Texas

Education Agency (TEA). Thus, the Academy for Academic Excellence School Board must approve the annual
audit.

The purpose of this request is to present the audit report for the 2018 Fiscal Year for AAE Charter School Board
approval and authorization for the President of the Academy for Academic Excellence School Board to sign the
audit on behalf of the Academy for Academic Excellence School Board for submission to TEA.

The Annual Financial Audit will be distributed to the Board on January 28, 2019, and submitted to the Texas
Education Agency (TEA) on or before January 28, 2019, as required.

Impact on Operations and Maintenance:

The Academy for Academic Excellence’s Fiscal Year is from September 1, 2017, through August 31, 2018.
According to the TEC § 44.008, the independent audit must be approved by the Board and submitted to TEA no
later than 150 days after the end of the fiscal year, which was August 31, 2018.

Deloitte & Touche’ was awarded the auditing contract as Dallas County’s independent auditor under the
Request for Proposal No. 2015-074-6528.

The Annual Financial Report presents the financial statements for the Academy for Academic Excellence, listing
overall revenue and expenditures as well as details for specific funds within the budget. The notes to the
financial statements provide a more detailed explanation of the fiscal information. A portion of the Academy
for Academic Excellence School Board's audit includes a section entitled "Management's Discussion and

Analysis.” This section was prepared by AAE staff and provides a summary of the Academy for Academic
Excellence’s finances.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives
with regard to treatment and education for youth/families involved in the Juvenile Justice system and assisting

with academic growth.

Financial Highlights:
Key financial highlights for Fiscal Year 2018 are as follows:

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration,



Acceptance of Annual Financial Audit Page 2

* In total, unrestricted net position increased by $5,443,576. Net position of governmental activities increased
from a negative position of 56,532,261 in fiscal 2017 to a negative position of $1,088,685 in fiscal 2018. This
increase is due to Governmental Accounting Standards Board #75 [GASB75) implementation of new
accounting standards. The Academy had general revenues of $6,895,045 and program revenues of
51,158,839, Total revenues were 58,053,884 which is an increase of 15% from the prior year.

* The Academy had 58,422,124 in expenses, representing an approximate 6% decrease from the prior year.

* In total, net change in fund balance was a positive 5158,781 compared to a negative $488,627 for the prior
year.

As stated in previous years, student enroliment remains a constant issue regarding the AAE’s budget.

Management must consider revenue projections for the current school year compared to actual enrollments
and expenses to date to determine how much, if any, of these net assets can be utilized. The amount of net
assets available may change based on the final “settle-up” notification from Texas Education Agency (TEA).
Legal Impact:

The Academy for Academic Excellence School Board is responsible for the preparation and submission of the
annual audit and responding to any subsequent review by TEA, if requested.

Financial Impact/Considerations:

General fund revenues accounted for $6,895,045, or 86% of all revenues, Program specific revenues, in the
form of grants, accounted for 51,158,839, or 14% of all revenues. Total revenues were
58,053,884,

The Academy had $7,895,103 in expenditures, representing an approximate 6% increase from the prior year,

Academy for Academic Excellence Charter School employees are permanent, full-time Dallas County

employees and participate in the County’s pension/retirement plan. OPEB for AAE was calculated as 3 2%
allocation from the County’s OPEB.

Deloitte & Touche’ estimates the total fees for the financial audit for the AAE will be $44,750.00 The cost of
the audit will be paid from the Academy for Academic Excellence School budget. It is noted that the Academy
for Academic Excellence Charter School has no outstanding debt.

Recommendation:

It is recommended the Academy for Academic Excellence Charter School Board accept the Academy for
Academic Excellence School’s annual audit for Fiscal Year 2018, conducted by the firm of Deloitte & Touché,
and authorize the President of the Academy for Academic Excellence School Board to sign the document as

presented by the auditors upon review and approval by the Dallas County Auditor's Office for submission to
TEA.

Recommended by:

\ Do Q%e«ﬂ‘"

Darryl A, BeattyDjfector
Dallas County Juvenile Department




ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

ORDER NO: 2019 - XXX
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of
Dallas County, Texas, held on the 28" day of January 2019, in accordance with the Texas Open Meetings
Act, with a quorum of the members present, to wit:

MName Mame Mame
MNarme MName MName
MName Name MName

Where, among other matters, came up for consideration and adoption the following Academy for Academic
Excellence Charter School Board Order:

WHEREAS, pursuant to the Texas Education Code (TEC) § 44.008, the Academy for Academic Excellence
(AAE) is required to conduct an annual financial audit. This audit must meet the guidelines and
requirements set by the Texas Education Agency (TEA). Thus, the Academy for Academic
Excellence S5chool Board must approve the annual audit.

The purpose of this request was to present the audit report for the 2018 Fiscal Year far AAE
Charter School Board approval and authorization for the President of the Academy for
Academic Excellence School Board to sign the audit on behalf of the Academy for Academic
Excellence School Board for submission to TEA.

The Annual Financial Audit was distributed to the Board on January 28, 2019, and submitted to
the Texas Education Agency (TEA) on or before January 28, 2019, as required; and

WHEREAS, the Academy for Academic Excellence’s Fiscal Year is from September 1, 2017, through August
31, 2018. According to the TEC § 44.008, the independent audit must he approved by the
Board and submitted to TEA no later than 150 days after the end of the fiscal year, which was
August 31, 20148,

Deloitte & Touche’ was awarded the auditing contract as Dallas County's independent auditor
under the Request for Proposal No. 2015-074-6528,

The Annual Financial Report presents the financial statements for the Academy for Academic
Excellence, listing overall revenue and expenditures as well as details for specific funds within
the budget. The notes to the financial statements provide a more detailed explanation of the
fiscal information. A portion of the Academy for Academic Excellence School Board’s audit
includes a section entitled “Management’s Discussion and Analysis.” This section was
prepared by AAE staff and provides a summary of the Academy for Academic Excellence’s
finances; and



Acceptance of Annual Financial Audit Page 2

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system and assisting with academic growth; and

key financial highlights for Fiscal Year 2018 are as follows:

* In total, unrestricted net position increased by 55,443,576, Net position of governmental
activities increased from a negative position of 56,532,261 in fiscal 2017 to a negative position
of 51,088,685 in fiscal 2018, This increase is due to Governmental Accounting Standards Board
#75 (GASB75) implementation of new accounting standards. The Academy had general
revenues of 56,855,045 and program revenues of $1,158,839. Total revenues were 58,053,884
which is an increase of 15% from the prior year.

e The Academy had 58,422,124 in expenses, representing an approximate 6% decrease from
the prior year.

* In total, net change in fund balance was a positive 5158,781 compared to a negative
5488,627 for the prior year.

As stated in previous years, student enrollment remains a constant issue regarding the AAE's
budget.

Management must consider revenue projections for the current school year compared to
actual enrollments and expenses to date to determine how much, if any, of these net assets
can be utilized. The amount of net assets available may change based on the final “settle-up”
notification from Texas Education Agency (TEA); and

the Academy for Academic Excellence School Board is responsible for the preparation and
submission of the annual audit and responding to any subsequent review by TEA, if requested;
and

general fund revenues accounted for $6,895,045, or 86% of all revenues. Program specific
revenues, in the form of grants, accounted for $1,158,839, or 14% of all revenues. Total
revenues were 58,053,884,

The Academy had 57,855,103 in expenditures, representing an approximate 6% increase from
the prior year,

Academy for Academic Excellence Charter School employees are permanent, full-time Dallas
County employees and participate in the County’s pension/retirement plan. OPEB for AAE was
calculated as a 2% allocation from the County’s OPEB.

Deloitte & Touche’ estimates the total fees for the financial audit for the AAE will he
544,750.00 The cost of the audit will be paid from the Academy for Academic Excellence
5chool budget. It is noted that the Academy for Academic Excellence Charter School has no
outstanding debt; and



Acceptance of Annual Financial Audit Page 3

WHEREAS, it is recommended the Academy for Academic Excellence Charter School Board accept the
Academy for Academic Excellence School’s annual audit for Fiscal Year 2018, conducted by the
firm of Deloitte & Touché, and authorize the President of the Academy for Academic
Excellence School Board to sign the document as presented by the auditors upon review and
approval by the Dallas County Auditor's Office for submission to TEA.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter
School Board approves Academy for Academic Excellence School’s annual audit for Fiscal Year 2018, conducted
by the firm of Deloitte & Touché, and authorizes the President of the Academy for Academic Excellence School

Board to sign the document as presented by the auditors upon review and approval by the Dallas County
Auditor's Office for submission to TEA.

DONE IN OPEN BOARD MEETING this 28" day of January, 2015.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by , and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and
opposed.
Recommended by: Approved by:
Darryl A. Beatty, Director Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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DALLAS COUNTY Darryl A. Beatty

Director Juvenile Services

JUVENILE DEPARTMENT Chiel Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box & Dallas, Texas 75212

MEMORANDUM

Date: January 28, 2019

To: Academy for Academic Excellence Charter School Board

From: Carryl A, Beatty, Direclor

Subject: Approval of E-rate Category 2 Funds for the Acaderny for Academic Excellence

Background of Issue:

On September 12, 2017, the Charter School Board [{BO 2017-098) approved agreements with AT&T and Managed Internet
Services and Kellogg ond Sovereign Conswlting for E-rate services for AAE (Category 1),

The Universal Services for Schools and Libraries Programs (referred hereafter as “E-rate”) is one of four programs supportad by
the Universal Services Fund {USF). “E-rate” is a nickname for this funding stream. The first category of supported services,
Category One (1), includes the services needed to support broadband connectivity to schools and libraries. The second category
of supported services, Category Two (2], includes discounts for the internal cannections equipment ar services necessary to
bring broadband into, and provide it throughout, schools and libraries. Connections for Category 2 are limited to the following:

*  Broadband connections used for educational purposes on a school campus.

®*  Basic maintenance of these connections.

* Services that manage and operate owned or |leased broadband internal connections. Examples are: wireless access

points, cabling, caching, firewalls, switches, routers, UPS, racks, supporting eligible companents, and WLAN controllers.

E-rate is administered by the Schools and Libraries Division (SLD) of the Universal Services Administrative Company {USALC), a
nen-profit corporation overseen by the Federal Communications Commission {FCC),

E-rate is a discount, not a grant. The program provides discounts of 20% up to 90% on the cost of broadband services, and up to
85% for internal connections for broadband, broadband management services, and basic maintenance of broadband internal
connections. The E-rate program does not cover the cost of end-user equipment such as computers and telephone handsets,
instructional software, teacher training, or the salaries of school or library technology staff.

Impact on Operations and Maintenance:

AAE already has the approved agreements (Charter School Board Order #2017-098) with AT&T and Managed Internet Services
and Kellogg and Sovereign Consulting for E-rate services for AAE (Category 1). The 2019-20 school year is the fifth year of the
FCC's E-rate Modernization program (Category 2) which may ar may not be renewed in 2020-21. It is our recommendation Lo
take advantage of this valuable funding for 2019-20.

Based on PEIMS snapshot in 2018, AAE's enroliment was 505 students. AAE's “pre discount” cap is $156.23/student per campus
for a total of 587,958.60.

AAE has an allocation of $87,958.60 in pre-discount funds, E-rate pays 85% of the allocation (574,764.81) and AAE will pay 15%
of the allocation (513,193.79). AAE will have an additional cost of $2.000.00 for E-rate filings related to Category 2
requests/services and invoiced from Keflogg & Sovereign Consulting, LLC. Purchases would be contingent upon the E-rate
lunding and subsequent Board approval. Allacated funds, by campus, are as follows:

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



Approval of E-rate Category 2 Funds for the Academy for Academic Excellence Page 2

ACADEMY FOR ACADEMIC EXCELLENCE

BEN 16068395

ERATE C2 BUDGET based on PEIMS Report 12/5/2018 156.23197
Pre

Enrollme Discount
Beneficiary Name Type nt Budget
DALLAS CO. JUV JUST CHARTER SCH 45619.73

DRC CAMPUS School 45| 958223

16068400 |LETOT CAMPUS School 53| 958223
16068337 |MEDLOCK YOUTH VILLAGE School B7| 1359218
16068399 |SAU CAMPUS Schoaol 28| 958223
505| 87,958.60

85% Erate 74,764 B1
15% AAE 13,193.79

AAE, in collaboration with the E-rate contact and Dallas County IT Department, will use the Texas Department of Information
Resources {DIR) to determine which approved vendors are best suited for the purchases necessary at the individual campuses.
The DIR provides approved Texas contractors who provide technology solutions/services to customers in Texas state
government, education and local government entitios. |

|
Strategic Plan Compliance:

This request complies with Vision 3: Dallas is sefe, secure, and prepared, by expanding disposition alternatives with regard to
treatment for youth/families involved in the juvenile justice system and assisting with academic growth,

Financial Impact/Considerations:

AAE will allocate 515,193.79 (513,193.79 — 15% of the total allocation and the filing fees for $2,000.00) in the FY 2020 Budget to
cover Category 2 expenses (state-aid/7500). This information has been reviewed and approved by Ms. Carman Williams, Budget

service Manager, Ms. Shane Burton, Dallas County IT Operations Chief and Mr. Stanley Victrum, Dallas County Chief Information
Officer,

Performance Impact Measures:

AAE will comply with E-rate guidelines for Category 2 funds.

Project Schedulefimplemeantation:

Funding will be available during the period luly 1, 2019, through September, 30, 2020. AAE will allocate $15,193.79 {$13,193.79

— 15% of the total allocation and the filing fees for $2,000.00) in the FY 2020 Budget to cover Category ? expenses [state
a3id/7500).

Recommendation:

It is recommended that the Academy for Academic Excellence School Charter School Board approve the E-rate Categary 2 Funds
far the Academy for Academic Excellence.

Doy, p Stz

Darryl A. Beattg) Director
Dallas County Juvenile Departme

Recommended by:

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.



KELLOGG 1101 Stadium Drive, Ada, OK 74820
p. 580-332-1444 [ 580-332-2532
SOVERE IGN info@kelloggllc.com

c u NSULTING, www kellogglle com

Professional E-Rate Management Services
Academy for Academic Excellence, Dallas County, Dallas, Texas
Fee Schedule — Category Two Services

Professional Fees for E-Rate management services described in the Kellogg & Sovereign® Consulting, LLC
{"KSLLC") Master Services Agreement for Professional E-Rate Management Services ["MSA”) and the
Scope of Professional E-Rate Management Services (“Scope of Services”) are listed below.

Fees listed below are for E-rate filings related to requests for Internal Broadband Connections, Managed
Internal Broadband Services (MIBS) and Basic Maintenance of Internal Broadband Connections categories

of service ("C2" or "Category Two").

FEES FOR E RATE FUNDING YEAR 2019 (7/1/2015-6/30/2020)

Category of Service ~ Description Amount Billing Date
Category 2
d Connecti mAI P i
Internal Ernadbap on ions, MIBS, & re and F‘orrt Funding £2.000.00 June 2019
Maintenance For C2 services

Payment terms are net 45 doys, unless otherwise noted,

Minimum requests. Due to the complexity of filing E-rate funding requests, the length of time to
complete the funding request from initial request to completion of payment, and the administrative costs
required, K5LLC will no longer submit individual funding requests (FRN) for services less than 540/maonth
pre-discount or annual cost of $480.

Documentation. KSLLC will provide E-Rate Documentation on the applicant’s Kellogg & Sovereign Client
portal for online access. E-rate applicants also have access to their E-rate documentation on the USAC E-

Rate Productivity Center (EPC) at no cost. KSLLC will provide hard copies of documentation only if
specifically requested for a cost of 5100 each.

If fees or expenses are not paid within 30 days, KSLLC may elect to terminate the contractual agreement
as detailed in the M54 in whole or in part.

Should we encounter any unforeseen problems which will warrant additional time or expense, you will be
notified of the situation including any added cost. You will have the opportunity to agree to any additional
expenses prior to additional expenses being incurred. Any and all additional charges other than the

standard fees outlined above, detailed in the MSA, or listed in the Scope of Services shall be agreed to in
writing by both parties.

[SIGNATURE PAGE FOLLOWS]



FOR: FOR:

Academy for Academic Excellence Kellogg & Sovereign® Consulting, LLC
1673 Terre Colony Court 1101 Stadium Drive
Dallas, Texas 75212 Ada, OK 74820
D ,
E'}.E;‘;-F‘I-:;ITUFE - Signature

Deborah J. Sovereign

Printed Mame ' Printed Name
Owner, CFO
Title Title

__ December 5, 2018
Date Date

Note: This fee schedule is separate from the fee schedule dated June 2018 for Category One £-
Rate requests. This schedule includes KSLLC's services to assist Academy for Academic
Excellence with E-rate filings for Category Two products and services.

Kellogg & Sovereign® Consulting, LLC -2- E-Rate Fee Schedule C2 — December 2018



ORDER NO:

DATE:

ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

2019 - XXX

January 28, 2019

STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas
County, Texas, held on the 28" day of January 2015, in accordance with the Texas Open Meetings Act, with a
gquorum of the members present, to wit:

Mame Mame MName
Mame Mame Name
Mame Mame MName

Where, among other matters, came up for consideration and adoption the following Academy for Academic
Excellence Charter School Board Order:

WHEREAS,

on September 12, 2017, the Charter School Board (BO 2017-098) approved agreements with
AT&T ond Managed Internet Services and Kellogg and Sovereign Consulting for E-rate services for
AAE (Category 1).

The Universal Services for Schools and Libraries Programs (referred hereafter as “E-rate”) is one

of four programs supported by the Universal Services Fund (USF). “E-rate” is a nickname for this

funding stream. The first category of supported services, Category One (1), includes the services

needed to support broadband connectivity to schools and libraries. The second category of

supported services, Category Two (2), includes discounts for the internal connections equipment

or services necessary to bring broadband into, and provide it throughout, schools and libraries.

Connections for Category 2 are limited to the following:

¢ Broadband connections used for educational purposes on a school campus.

* Basic maintenance of these connections.

* Services that manage and operate owned or leased broadband internal connections.
Examples are: wireless access points, cabling, caching, firewalls, switches, routers, UPS, racks,
supporting eligible components, and WLAN controllers.

E-rate is administered by the Schools and Libraries Division (SLD) of the Universal Services
Administrative Company (USAC), a non-profit corporation overseen by the Federal
Communications Commission (FCC).

E-rate is a discount, not a grant. The program provides discounts of 20% up to 90% on the cost of
broadband services, and up to 85% for internal connections for broadband, broadband
management services, and basic maintenance of broadband internal connections. The E-rate
program does not cover the cost of end-user equipment such as computers and telephone
handsets, instructional software, teacher training, or the salaries of school or library technology
staff.
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WHEREAS,

WHEREAS,

WHEREAS,

AAE already has the approved agreements (Charter School Board Order #2017-098) with AT&T
and Managed Internet Services and Kellogg and Sovereign Consulting for E-rate services for AAE
(Category 1). The 2019-20 school year is the fifth year of the FCC’s E-rate Modernization program
(Category 2) which may or may not be renewed in 2020-21. It is our recommendation to take
advantage of this valuable funding for 2019-20.

Based on PEIMS snapshot in 2018, AAE's enrollment was 505 students. AAE's “pre discount” cap
is $156.23/student per campus for a total of $87,958.60.

AAE has an allocation of $87,958.60 in pre-discount funds. E-rate pays 85% of the allocation
{$74,764.81) and AAE will pay 15% of the allocation ($13,193.79). AAE will have an additional cost
of $2,000.00 for E-rate filings related to Category 2 requests/services and invoiced from Kellogg &
Sovereign Consulfting, LLC. Purchases would be contingent upon the E-rate funding and
subsequent Board approval. Allocated funds, by campus, are as follows:

ACADEMY FOR ACADEMIC EXCELLENCE
BEN 16068395
ERATE C2 BUDGET based on PEIMS Report 12/5/2018 156.23197

Pre
Enrollme Discount
Beneficiary Name Type nt Budget

DALLAS CO. JUV JUST CHARTER SCH 45 619 73

DRC CAMPUS School 45| 9582 23

LETOT CAMPUS School 63| 958223

16068397 IMEDLOCK YOUTH VILLAGE School B7| 13,592 18
16068399 |SAU CAMPUS School 28| 9.58223

505| B7.958 60

85% Erate 74,764 81
16% AAE 13.193.79

AAE, in collaboration with the E-rate contact and Dallas County IT Department, will use the Texas
Department of Information Resources (DIR) to determine which approved vendors are best
suited for the purchases necessary at the individual campuses. The DIR provides approved Texas
contractors who provide technology solutions/services to customers in Texas state government,
education and local government entities; and

this request complies with Vision 3; Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system
and assisting with academic growth;: and

AAE will allocate $15,193.79 (513,193.79 — 15% of the total allocation and the filing fees for
$2,000.00) in the FY 2020 Budget to cover Category 2 expenses {state-aid/7500).This information
has been reviewed and approved by Ms, Carmen Williams, Budget Service Manager, Ms. Shane

Burton, Dallas County IT Operations Chief and Mr. Stanley Victrum, Dallas County Chief
Information Officer; and
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WHEREAS, AAE will comply with E-rate guidelines for Category 2 funds; and

WHEREAS, funding will be available during the period July 1, 2019 through September, 30, 2020. AAE will
allocate $15,193.79 (513,193.79 — 15% of the total allocation and the filing fees for 52,000.00) in
the FY 2020 Budget to cover Category 2 expenses (state-aid/7500); and

WHEREAS, it was recommended that the Academy for Academic Excellence School Charter School Board
approve the E-rate Category 2 Funds for the Academy for Academic Excellence.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter
School Board approves the E-rate Category 2 Funds for the Academy for Academic Excellence.

DONE IN OPEN BOARD MEETING this 28" day of January, 2019.

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by . and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed.
Recommended by: Approved by:
Darryl A. Beatty, Director ludge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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DALLAS COUNTY Darryl A. Beatty

Director Juvenile Services

JUVENILE DEPARTMENT Chief Juvenile Probation Olficer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2019
To: Academy for Academic Excellence Charter School Board
From: Darryl A, Beatty, Director
Subject: Interlocal Agreement between Region 10 Education Service Center and Academy for Academic
Excellence for the Safety and Security Audit at 1673 Terre Colony Court (Texas Education Code - EDUC
§37.108)

Background of Issue:

In May of 2018, after a shooting at the Santa Fe High Schoal in Texas, , Governor Abbott convened roundtable
discussions with superintendents, administrators, and law enfarcement officials to discuss possible improvements to
the physical safety of Texas schools. As part of the discussion, the Governor focused on listening to what changes to
existing school safety practices should be made. The focus was on making schools safer through increased law
enforcement, better threat assessment and intervention, and mental health interventions.

It was decided that each school district or public junior college district shall adopt and implement a multi-hazard
emergency operations plan for use in the district's facilities. The plan must address mitigation, preparedness,
response, and recovery as defined by the commissioner of education or commissioner of higher education in
conjunction with the governor's office of homeland security. The plan must provide for:

(1) district emplayee training in responding to an emergency;

(2} if the plan applies to a school district, mandatory school drills and exercises to prepare district students and
employees for responding to an emergency;

(3) measures to ensure coordination with the Department of State Health Services and local emergency
management agencies, law enforcement, health departments, and fire departments in the event of an
emergency; and

(4) the implementation of a safety and security audit as required by Subsection (b).

(b) At least once every three years, each school district or public junior college district shall conduct a safety and
security audit of the district's facilities. To the extent possible, a district shall follow safety and security audit
procedures developed by the Texas School Safety Center or a comparable public or private entity.

(c) A school district or public junior college district shall report the results of the safety and security audit
conducted under Subsection (b} to the district's board of trustees and, in the manner required by the Texas
school Safety Center, to the Texas School Safety Center.

Impact on Operations and Maintenance:

The Region 10 Education Service Center (R10 ESC) and the Academy for Academic Excellence (AAE) agree to enter
into an arrangement for the purpose of conducting and reporting safety and security audits as required by law,
Texas Education Code 37.108(b).

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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EDUC 37.108) Page 2

With Board approval, AAE agrees to a charge of $895 for the safety and security audit service at 1673 Terre Colony
Court, The Audit will consist of a thorough onsite survey by a R10 ESC Safety and Security Auditor, onsite interviews
with selected staff members as well as an extensive written report consisting of findings, commendations, and
recommendations, The checklist used by the auditors for conducting the onsite survey will be provided to districts
along with the final audit report.

Once the audit is complete and the final audit report is submitted, AAE will convene staff from the District and
County to comply with recommendations made from the safety and security audit,

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives with
regard to treatment for youth/families involved in the juvenile justice system and assisting with academic growth.

Legal Information:

The safety and security audit is a requirement for all schools {Texas Education Code - EDUC § 37.108). This agreement
has been approved to form by Ms. Denika Caruthers, Legal Advisor to the Juvenile Department,

Financial Impact/Considerations:

The R10 ESC and AAE agree to enter into this arrangement for the purpose of conducting and reporting safety and
security audits as required by law, Texas Education Code 37.108(b). The district agrees to a charge of 5895 to be paid
for state aid (7500). This information has been reviewed by Ms. Carmen Williams, Budget Service Manager.

Performance Impact Measures:

AAE will comply with Texas Education Code - EDUC§ 37.108.

Project Schedule/Implementation:

Implementation is during the 2018-2019 school year which completes the first year of the three year cycle
requirement,

Recommendation:

It is recommended that the Academy for Academic Excellence Schoal Charter School Board approve the Interlocal

Agreement between Region 10 Education Service Center and Academy for Academic Excellence for the Security and
Safety Audit at 1673 Terre Colony Court,

Recommended by:

o f Rett

Darryl A, Beatlg, Director U
Dallas County Juvenile Department




INTERLOCAL AGREEMENT (*Agreement™)
BETWEEN
REGION 10 EDUCATION SERVICE CENTER
AND
DALLAS COUNTY JUVENILE DEPARTMENT (“DJCD”) on behalf of
THE ACADEMY FOR ACADEMIC EXCELLCNE (“AAE™) FOR SAFETY AND SECURITY AUDIT
AT 1673 TERRE COLONY COURT
Texas Education Code - EDUC §37.108

AGREEMENT FOR SAFETY AND SECURITY AUDIT SERVICES

DATE OF
AGREEMENT: L2018
PARTIES; The Region 10 Education Service Center and the Dallas County AAE agree 1o enter into this arrangement

for the purpose of conducting and reporting safety and security audits as required by law. Texas Education
Code 37.108(b).

The district agrees to a charge of $895 per campus audit and $300 for audits of each other facility identified
by the district (athletic, administrative, special services facilities). The campus fee is the same for each
instructional facility provided that the LEA contracts with Region [0 to audit all campuses within the
district.

REGION 10 EDUCATION Assign lead anditors to conduct security audit activities within the district,
SERVICE CENTER Follow the procedures established with the district contact to schedule and
RESPONSIBILITIES; conduct security audits of identified district facilities.
3. Conduct the audit during a regular school day with the assistance of any
administrator assigned by the district,
4. Conduct an exit conference with the facility contact.
5. Prepare and submit a written security audit report to the campus/facility contact with a notice
to the district contact confirming that the audit report has been submitted.

e

6. Complete all audits no later than July 1, 2020,

7. Invoice the district for the audits completed each year during the three-year cycle.
SCHOOL DISTRICT 1. Assign a district contact 1o coordinate all details with the lead auditors from
RESPONSIBILITY: Region 10,

2. Inform all principals and other facility contacts of the purpose, nature, scope
and legal requirements related to the security audits. Encourage district
staff to cooperate and assist the audit team in the conduct of the audit.
3. Assign campus administrators, as needed, to assist the lead auditor with each campus audit.

COMMITMENT: We, the undersigned, do herehy express our understanding of and approve the

provisions of this agreement. We agree that the district may cancel this arrangement at any time
tor any reason.

TLA Between Region 10 ESC and AAE for the Safety and Security Audit Page |



I, INDEMNIFICATION:

All parties agree to be responsible for their own negligent acts or omissions or other tortious conduct in the course of performance of
this Agreement, without waiving any sovereign immunity, governmental immunity or available defenses available to the parties under
Texas law. Nothing in this paragraph shall be construed to create or grant any rights, contractual or otherwise, in or to any third
persons or entities. All parties agree that any such liability or damages occurring during the performance of this Agreement caused by
the joint or comparative negligence of the parties, or their employees, agents or officers shall be determined in accordance with
comparative responsibility laws of Texas.

I. DEFAULT/CUMULATIVE RIGHTS/MITIGATION:

It is not a waiver of default if the non-defaulting party fails to immediately declare a default or delays in taking any action. The rights
and remedies provided by this Agreement are cumulative, and either party’s use of any right or remedy will not preclude or waive its
right to use any other remedy. These rights and remedies are in addition to any other rights the parties may have by law, statute,
ordinance or otherwise. Both parties have a duty to mitigate damages

I, COUNTERPARTS, NUMBER/GENDER AND HEADINGS:

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but all of which shall constitute
one and the same instrument. Words of any gender used in this Agreement shall be held and construed to include any other gender any
words in the singular shall include the plural and vice versa, unless the context clearly requires otherwise. Headings herein are for the
convenience  of reference  only and shall not be considered in  any interpretation of this Agreement.

VI, ENTIRE CONTRACT:
This Agreement constitutes the entire and only Agreement between the parties relating to the services being provided hercunder, and
all prior negotiations, representations, Agreements and understandings are superseded hereby. No Agreement altering or

supplementing the terms hereof may be made except by means of a written document signed by the duly authorized representatives of
the parties.

V. SIGNATORY WARRANTY:

The undersigned signatories for the parties hereby represent and warrant that they are officers of their respective organizations for
which they have executed this Agreement and that they have full and complete authorities o enter into this Agreement on behalf of
their respective organizations and that the executions thereof are the acts of the parties involved and have been delivered and
constitute legal, valid and binding obligations of the respective partics.

DALLAS COUNTY CHARTER SCHOOL BOARD: REGION 10 EDUCAITON SERVICE CENTER:
By: Judge Cheryl Shanrmn_, President E}':-Mark Keahey, Assistant Director
Drallas County Charter School Board Adminisirative Services

Region 10 Edocalion Service Center

APPROVED AS TO FORM;

By Ms. Denika Caruthers, Legal Advisor
Dallas County Juvenile Department

ILA Between Region 10 ESC and AAE for the Safety and Security Audit Page 2



ORDER NO:

DATE:

ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

2019 - XXX

January 28, 2019

STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of Dallas
County, Texas, held on the 28" day of January 2019, in accordance with the Texas Open Meetings Act, with a
guorum of the members present, to wit:

Name
Name
MName

Name MName
MName MName
Name Mame

Where, among other matters, came up for consideration and adoption the following Academy for Academic
Excellence Charter School Board Order:

WHEREAS,

WHEREAS,

in May of 2018, after a shooting at the Santa Fe High School in Texas, Governor Abbott convened
roundtable discussions with superintendents, administrators, and law enforcement officials to
discuss possible improvements to the physical safety of Texas schools. As part of the discussion,
the Governor focused on listening to what changes to existing lawson school safety practices
should be made. The focus was on making schools safer through increased law enforcement,
better threat assessment and intervention, and mental health interventions.

It was decided that each school district or public junior college district shall adopt and implement
a multi-hazard emergency operations plan for use in the district's facilities. The plan must
address mitigation, preparedness, response, and recovery as defined by the commissioner of
education or commissioner of higher education in conjunction with the governor's office of
homeland security. The plan must provide for:

{1} district employee training in responding to an emergency;
{2} if the plan applies to a school district, mandatary schoal drills and exercises to prepare district
students and employees for responding to an emergency;
{3) measures to ensure coordination with the Department of State Health Services and local
emergency management agencies, law enforcement, health departments, and fire departments in
the event of an emergency; and
{4) the implementation of a safety and security audit as required by Subsection (b).
(b} At least once every three years, each school district or public junior college district shall
conduct a safety and security audit of the district's facilities. To the extent passible, a district
shall follow safety and security audit procedures developed by the Texas School Safety Center
or a comparable public or private entity.
(c) A school district or public junior college district shall report the results of the safety and
security audit conducted under Subsection (b} to the district's board of trustees and, in the
manner required by the Texas School Safety Center, to the Texas School Safety Center; and

Region 10 Education Service Center (R10 ESC) and the Academy for Academic Excellence (AAE)
agree to enter into this arrangement for the purpose of conducting and reporting safety and
security audits as required by law, Texas Education Code 37.108(b).
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

AAE agrees to a charge of 5895 for the safety and security audit service at 1673 Terre Colony
Court. The Audit will consist of a thorough onsite survey by a R10 ESC Safety and Security
Auditor, onsite interviews with selected staff members as well as an extensive written report
consisting of findings, commendations, and recommendations. The checklist used by the auditors
for conducting the onsite survey will be provided to districts along with the final audit report.

Once the audit is complete and the final audit report is submitted, AAE will convene staff from the

District and County to comply with recommendations made from the safety and security audit;
and

this request complies with Vision 3. Dallas is safe, secure, and prepared, by expanding disposition
alternatives with regard to treatment for youth/families involved in the juvenile justice system
and assisting with academic growth; and

the safety and security audit is a requirement for all schools (Texas Education Code - EDUCS 37.108).

This agreement has been approved to form by Ms. Denika Caruthers, Legal Advisor ta the Juvenile
Department; and

R10 ESC and AAE agree to enter into this arrangement for the purpose of conducting and
reporting safety and security audits as required by law, Texas Education Code 37.108(b). The
district agrees to a charge of 5895 to be paid for state aid (7500). This information has been
reviewed by Ms. Carmen Williams, Budget Service Manager; and

AAE will comply with Texas Education Code - EDUC§37.108; and

implementation is during the 2018-2019 school year which completes the first year of the three
year cycle requirement; and

it was recommended that the Academy for Academic Excellence Schoal Charter School Board
approve the Interlocal Agreement between Region 10 Education Service Center and Academy for
Academic Excellence for the Security and Safety Audit at 1673 Terre Colony Court,

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter
School Board approves the Interlocal Agreement between Region 10 Education Service Center and Academy for
Academic Excellence for the Security and Safety Audit at 1673 Terre Colony Court.

DOME IN OPEN BOARD MEETING this 28" day of January, 2019,

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by , and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and opposed,
Recommended by: Approved by:
Darryl A, Beatty, Director Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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DALLAS COUNTY arry| cally

Director Juvenile Services

]U\-"EN[LE DEPARTMENT Chief Juvenile Probation Officer

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Box 5 Dallas, Texas 75212

MEMORANDUM
Date: lanuary 28, 2015
To: Academy for Academic Excellence Charter School Board
From: Darryl A, Beatty, Director

Subject:  Approval of Improvement Plan Goals for the Academy for Academic Excellence

Background of Issue:

The Improving Basic Programs Operated by Local Education Agencies effort in Title |, Part A of the Elementary and
Secondary Education Act (ESEA), as amended by the No Child Left Behind Act (NCLB), provides supplemental funding
to state and local education agencies. This funding pays for resources to assist schools with high concentrations of
students from low-income families. These resources improve education quality and help ensure all children in low-
income contexts meet the state's student performance standards. Title |, Part A provides support to schools in
implementing either a school-wide program or a targeted assistance program. Title |, Part A programs use effective
methods and instructional strategies grounded in scientific research.

The Academy for Academic Excellence (AAE] is a recipient of Title I, Part A funds. As recipients of Title |, Part A funds,
AAE has specific requirements explicit to the Title | school-wide program. The district and campuses must complete
a comprehensive plan to reform/support their instructional program. First, districts and schools must complete a
comprehensive needs assessment (CNA). The purpose of a CNA is to examine data sources and to identify the
priority needs and direction of the school. The data helps schools monitor and assess the impact of programs,
instruction, and other resources related to student achievement. Using the data from the CNA, districts/campuses
then create Improvement Plans. Improvement Plans serve as the blueprint for how the district will actually address
the needs identified in the Comprehensive Needs Assessment (CNA). An effective School Improvement Plan can

bring focus and coherence to instructional activities and help ensure unity of purpose, alignment, and clear
accountability,

Impact on Operations and Maintenance:

The implementation of the strategies indicated in the Improvement Plans is crucial to the District's accountability.
Specific items to be noted in the School Improvement Plans are:
+« |dentify the use of funds,

= Identify specific resources and/or activities to reasonably address the intents and purposes of the programys).
» |dentify District goals and initiatives.

Strategic Plan Compliance:

This request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding disposition alternatives with
regard to treatment for youth/families involved in the juvenile justice system and assisting with academic growth.

To assist referred youth in becoming productive,
law abiding citizens, while promoting public safety and victim restoration.
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Legal Information:

This information is a Title | mandate,

Financial Impact/Considerations:

There is no financial impact.

Performance Impact Measures:

Improvement Plans support overall student achievement.

Project Schedule/Implementation:

Implementation is for the 2018-2019 school year,

Recommendation:

It is recommended that the Academy for Academic Excellence School Charter School Board approve the
Improvement Plan Goals for the Academy for Academic Excellence,

Recommended by:

w&gﬁ;

Darryl A. Bea(]) Directar

Dallas County Juvenile Departme




ACADEMY FOR ACADEMIC EXCELLENCE CHARTER SCHOOL BOARD ORDER

ORDER NO: 2019 - XXX
DATE: January 28, 2019
STATE OF TEXAS §

COUNTY OF DALLAS §

BE IT REMEMBERED at a regular meeting of the Academy for Academic Excellence Charter School Board of
Dallas County, Texas, held on the 28" day of January 2019, in accordance with the Texas Open Meetings Act,
with a quorum of the members present, to wit:

Name Mame MName
Name Mame Name
Name MName Name

Where, among other matters, came up for consideration and adoption the following Academy for Academic
Excellence Charter School Board Order:

WHEREAS,

WHEREAS,

WHEREAS,

the Improving Basic Programs Operated by Local Education Agencies effort in Title |, Part A of
the Elementary and Secondary Education Act (ESEA), as amended by the No Child Left Behind
Act (NCLB), provides supplemental funding to state and local education agencies. This funding
pays for resources to assist schools with high concentrations of students from low-income
families. These resources improve education quality and help ensure all children in low-income
contexts meet the state's student performance standards. Title |, Part A provides support to
schools in implementing either a school-wide program or a targeted assistance program. Title
|, Part A programs use effective methods and instructional strategies grounded in scientific
research; and

the Academy for Academic Excellence [AAE) is a recipient of Title |, Part A funds. As recipients
of Title I, Part A funds, AAE has specific requirements explicit to the Title | school-wide
program. The district and campuses must complete a comprehensive plan to reform/suppart
their instructional program. First, districts and schools must complete a comprehensive needs
assessment (CNAJ. The purpose of a CNA is to examine data sources and to identify the priority
needs and direction of the school. The data helps schools monitor and assess the impact of
programs, instruction, and other resources related to student achievement. Using the data
from the CNA, districts/campuses then create Improvement Plans. Improvement Plans serve
as the blueprint for how the district will actually address the needs identified in the
Comprehensive Needs Assessment (CNA). An effective School Improvement Plan can bring
focus and coherence to instructional activities and help ensure unity of purpose, alignment,
and clear accountability; and

the implementation of the strategies indicated in the Improvement Plans is crucial to the

District’s accountability. Specific items to be noted in the School Improvement Plans are:

» ldentify the use of funds.

 Identify specific resources and/or activities to reasonably address the intents and purposes
of the program(s).

« |dentify District goals and initiatives; and
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WHEREAS, this request complies with Vision 3: Dallas is safe, secure, and prepared, by expanding
disposition alternatives with regard to treatment for youth/families involved in the juvenile
justice system and assisting with academic growth; and

WHEREAS, this information has been reviewed and approved as to form by Ms. Denika Caruthers, Legal
Advisor, Dallas County Juvenile Department; and

WHEREAS, this information is a Title | mandate; and

WHEREAS, there is no financial impact; and

WHEREAS, Improvement Plans support overall student achievement: and
WHEREAS, implementation is for the 2018-2019 school year; and
WHEREAS, it was recommended that the Academy for Academic Excellence School Charter School Board

apprave the Improvement Plan Goals for the Academy for Academic Excellence.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Academy for Academic Excellence Charter
5chool Board approves the Improvement Plan Goals for AAE for the 2018-2019 schooi year.

DONE IN OPEN BOARD MEETING this 28" day of January, 2019,

The foregoing Academy for Academic Excellence Charter School Board Order was lawfully moved by

and seconded by , and duly adopted by the
Academy for Academic Excellence Charter School Board on a vote of for the motion and
opposed,
Recommended by: Approved by:
Darryl A. Beatty, Director Judge Cheryl Lee Shannon, President

Dallas County Juvenile Department Academy for Academic Excellence Charter School Board
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