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The Letot Residential Treatment Center (RTC) strives to empower neglected and exploited girls to be
productive citizens by providing them a safe environment for long-term residential care. Letot-RTC is a
non-secure facility that provides a compendium of services for up to 96 post-adjudicated, 13-to 17-year-
old female youth. Letot-RTC services are comprehensive for the youth and his/her family. They include
educational services facilitated through the Academy for Academic Excellence; family clinical services,
both individual and group, as needed; as well as providing crisis intervention, mental health evaluations,
and substance abuse assessments. The educational services include culinary arts programs leading
to food handling certification. Additionally, there are specialized groups and programs including anger
management, communication, and parenting skills.

In 2022, the Letot RTC admitted 48 female youth and discharged 50 youth. Of the 50 youth discharged,
26 (52%) completed the program successfully while 24 (48%) were discharged unsuccessfully.
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Overall, the Letot-RTC program served 66 youth that included 61 unique youth in 2022. For all youth, the
average length of stay was approximately 140 days, but ranged between 2 and 355 days. While 29%
of youth presented with a misdemeanor offense, slightly more than two-thirds (67%) of the population
served had a felony offense.

Most youth (38%) who participated in Letot-RTC were 16 years old at the time of admission. Black
youth comprised 69% (n = 42) of those served, Hispanic youth 26% (n = 16), and White youth 5% (n = 3).

Of the youth who participated in the Letot-RTC, 63 (95%) had a PACT assessment. Of assessed youth,
5% (n = 3) were assessed as low risk and low needs. A majority of youth (n = 37, 56%) were assessed
with either moderate (55%) or high (29%) needs.

Risk & Needs

Risk Level
NOT ADMINISTERED = 3 (5%) TOTAL
_
low | 3 (5%) 5 (8%) 8 (12%)
Need Level 2 (3%) 16 (25%) 18 (27%) 36 (55%)
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Within the Letot Residential Treatment Center operates a Residential Drug Treatment (RDT) program
that focuses on the specific and unique needs of female youth aged 13 to 17 years who have been
diagnosed with a substance abuse disorder and require treatment. The program is designed to be
between 180-270 days long. While in the program, youth avail themselves of clinical and therapeutic
services, and are concomitantly exposed to a curriculum that includes learning life and social skills.
Therapeutic groups focus on truancy, anger management, setting boundaries, and runaway prevention.
Aftercare groups are also offered to participants following their completion from the main program.
Academicinstructionisintegral to the therapeutic and clinical services provided in Letot-RDT and include
culinary arts programs leading to food handling certification. As part of the program, a discharge plan
is developed focusing on relapse prevention and step-down substance use treatment services.

In 2022, Letot-RDT admitted 14 female youth and discharged 11. Of the 11 who were discharged, 7
(64%) completed the program successfully, 3 (27%) were discharged unsuccessfully, and 1 (9%) had a
neutral discharge.
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Letot-RDT served 21 youth and 20 unique youth in 2022. The program census averaged 7 youth per day
with an average length of stay (ALOS) of 207 days that ranged from 4 to 361 days.

The youth population represented 62% presenting with a felony offense and 38% with a misdemeanor.
The age at admission distribution varied but a large proportion (43%) were age 15 while 14- and
16-year-old youth were split at 9% and 24%, respectively. With 17 year-olds representing 24%, the 14-16
age groups represented 76% of the admission population. Hispanic youth accounted for most of the
juveniles who participated in Letot-RDT (n = 15; 75%).

Youth who participated in Letot-RDT were most commonly assessed as high risk and high need (n =
9, 43%) using the PACT instrument, while 19% (n = 4) were assessed as moderate risk and moderate
needs, and 7 (33%) were assessed as high risk and moderate needs. The predominant proportion of
youth were assessed as high risk (76%), and none were assessed as low risk.

Risk & Needs

Risk Level
TOTAL
: :

0 0
Need Level 0 4 (19%) 7 (33%) 11 (52%)
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TOTAL 0 5 (24%) 16 (76%) 21 (100%)
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The Letot Residential Treatment Center also operates a Successful Thinking and Responsible Sexuality
(STARS) program specifically designed for female youth aged 13 to 17 years who have been referred
to the DCJD and adjudicated for a sexually-related offense. The main goals of the STARS program are:
(1) increase overall adaptive functioning, and (2) prevent recidivism. Youth in the Letot-STARS program
attend weekly group sessions that target their thoughts and feelings to promote healthy decisions
regarding sexual behavior. The treatment model is comprehensive and multidisciplinary. Youth can
avail themselves of a broad range of opportunities that are specifically tailored to their individual needs.

In 2022, 3 youth were admitted to Letot-STARS and 3 were discharged. The 3 youth were discharged
unsuccessfully and the program did not have a successful completion.
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Five (5) unique youth were served by Letot-STARS in 2022. The average length of stay (ALOS) was
approximately 270 days but ranged between 149 to 331 days. Most youth (80%) presented with a felony
offense. Two participants were 14 years of age at admission, one was 15, one was 16, and one was 17
years of age. Generally, female youth who offend sexually represent a very low base-rate phenomenon.
Letot-STARS was specifically developed to address the unique needs of this population while working
to reduce the probability of recidivism.

Of the five unique youth who participated, four (4) were assessed with the PACT instrument. All four
youth served by Letot-STARS were assessed as high risk, with two assessed with moderate needs and
two assessed with high needs. Youth assessed at the upper end of the risk spectrum, coupled with
a higher need profile represent considerable resource and service provision required while under the
authority of the DCJD. The objective is to reduce the probability of future recidivism and developing
youth into prosocial, productive adults.

Risk & Needs
NOT ADMINISTERED = 1 (20%) TOTAL
_-
0 0 0

Need Level 0 2 (40%) 2 (40%)
; 200 200
TOTAL 0 4 (80%) 4 (80%)
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The Dallas County Juvenile Department administers a Residential Drug Treatment (RDT) program within
the Henry Wade Juvenile Justice Center. The program is designed to be 180-270 days for up to 40
male youth aged 13- to 17-years. Dallas County-RDT youth have been identified as requiring residential
substance abuse treatment and ordered by the Dallas County Juvenile court to receive such services.
While in the program, youth will avail themselves of clinical and therapeutic services, as well as learn
life and social skills. The program combines academic instruction, drug treatment, individualized
treatment planning as well as individual, group, and family counseling. As part of the program, an
extensive discharge plan is developed consisting of comprehensive relapse prevention and step-down
substance use treatment services.

In 2022, Dallas County RDT admitted 23 youth and discharged 23 youth. The majority of youth (n = 21,
91%) completed the program successfully.
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The Dallas County-RDT program served 36 total youth and 35 unique youth in 2022. The program
averaged approximately 17 youth on a daily basis and had an average length of stay (ALOS) of 297
days but ranged between 111 and 386 days.

Youth who participated in the program typically had felony offenses (69%) and were 16 years old (53%)
at the time of admission. The population of treated youth at Dallas County-RDT was predominantly
Hispanic (n = 25, 71%) while Black youth represented 14% (n = 5), and White youth 6% (n = 2).

Using the PACT assessment, almost one-third of youth were assessed as moderate risk and moderate

needs (n = 11, 31%). Being assessed high risk and high needs was the next highest proportion at 25%
(n =9). Six youth were assessed as low risk and low needs (17%).

Risk & Needs

Risk Level

TOTAL

_
6 (17%) 1(3%) 7 (19%)
Need Level 1(3%) 11 (31%) 8 (22%) 20 (56%)
0 0 9 (25%) 9 (25%)
7 (19%) 12 (33%) 17 (47%) 36 (100%)
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Located at the Henry Wade Juvenile Justice Center, the Successful Thinking and Responsible Sexuality
(STARS) program was specifically developed to address male youth aged 12 to 17 years who have been
referred to the DCJD and adjudicated for a for a sexually-related offense. Program elements focus on
the individual needs of individual youth. The therapeutic process consists of weekly group sessions
targeting a youth’s thoughts and feelings with objectives of promoting healthy decisions regarding
sexual behavior, and developing and enhancing positive coping skills. This therapeutic treatment
approach requires specially-trained personnel, from clinical staff to probation officers and third-party
contract providers such as polygraphers. Because of the specialization that is required, the STARS
program is decidedly intensive. Family intervention, community involvement, and education are critical
elements for the success of youth in the STARS program.

The Dallas County-STARS program admitted 23 youth and discharged 17. All but one discharge
successfully completed the program (94% successful completions).
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The Dallas County-STARS program served 36 unique and total youth in 2022. The average stay was
approximately 277 days but ranged between 87 and 688 days. The program census averaged 14 youth
per day.

Youth predominantly presented with a felony offense (94%) and were generally older with 67% being
1510 17 years at admission to the Dallas County-STARS program. Black and Hispanic youth comprised
44% (n = 16, each) of the treated population while White youth comprised 11% (n = 4).

Participants were generally assessed as low risk and low need (n = 14, 39%) and moderate risk and low
need (n = 13, 36%). Additionally, 5 youth were assessed as high risk and high need (14%) and 1 youth
was assessed as high risk and moderate need (3%). As seen in the table below, 75% were assessed as
low-need youth while 17% were assessed as high-risk youth.

Risk & Needs

Risk Level
TOTAL
—
14 (39%) 13 (36%) 0 27 (75%)

Need Level 0 3 (8%) 1(3%) 4(11%)
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TOTAL 14 (39%) 16 (44%) 6 (17%) 36 (100%)
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The Dallas County Juvenile Department initiated the Healing by Opportunities and Positive Experiences
(HOPE) programin early 2022. The HOPE program provides participants with safe, secure, and structured
residential treatment care and supervision. Participating youth focus on emotional stabilization and
mood regulation skills in preparation for the transition from a secure setting to one that that is less
secure. Participants range between 13 and 17 years of age. Participants are required to attend school
through the Academy for Academic Excellence but can avail themselves of program opportunities that
include individual, group, and family counseling; various recreational activities; spiritual support; and
life-skills training in a cooperative learning format. The program is designed to last approximately 180
days and can accommodate up to 8 participants at any one time.

The HOPE program admitted 17 youth and discharged 12 in 2022. Most youth (67%) completed HOPE
successfully. Four youth (33%) were discharged unsuccessfully.
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The HOPE program served 16 unique youth in 2022. Youth who participated in the HOPE program
generally presented with a felony offense (59%) and 71% were 15 years of age or older at the time they
were admitted. A significant proportion of youth were Black (69%) while 25% were Hispanic and one
youth (6%) was Asian/Pacific Islander. The average time youth spent in the program was 104 days but
ranged between 8 and 171 days.

The largest proportion of youth (n =16, 94%) were assessed as high risk with 9 youth (53%) assessed as
high risk and moderate needs, and 7 youth (41%) assessed as both high risk and high needs. Because
the HOPE program was developed and designed for youth who could benefit from a highly structured
and regulated environment, having a participant population at the higher end of the risk spectrum is
expected.

Risk & Needs

Risk Level
TOTAL
_
1(6%) 0 0 1(6%)
Need Level 0 0 9 (53%) 9 (53%)
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The Lyle B. Medlock Residential Treatment Center is a secure facility located in southern Dallas County.
Male youth who have been referred to the Dallas County Juvenile Department and adjudicated may
require a secure residential placement and highly-structured care and supervision. They are court-
ordered into the male-only facility typically between the ages of 13 and 17 years. The Medlock Center
has the capacity for 72 youth. Participation in group, individual, and life-skills counseling is required,
while also availing themselves of drug education and various recreational activities. Other programs
within the facility elaborate on basic skills such as those related to health, hygiene, independent living,
and obtaining and maintaining legal employment.

In 2022, the Medlock Center admitted 94 youth and discharged 94. Youth predominantly complete the
program successfully (89%); however, nine youth (10%) were discharged unsuccessfully and one (1%)
had a neutral discharge.
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For the 2022 calendar year, the Medlock Center admitted 91 unique youth, while serving 130 total youth
and 125 unique youth. The average stay at Medlock was approximately 160 days, but ranged between
14 and 265 days. The average daily population was 39 youth.

A large proportion of youth (93%) presented with a felony offense and were from the relatively older (16
and 17 years) age strata (72%). Black youth comprised 54% (n = 67) of the Medlock population while
Hispanic youth comprised 44% (n = 55) and White youth comprised 2% (n = 3).

The male youth who were placed in the Medlock facility in 2022 were most often assessed as high risk
and moderate needs (n = 42, 32%) or moderate risk and low needs (n = 25, 19%). Additionally, there
were 23 youth (18%) who were assessed as high risk and high needs, representing the strata of youth
requiring the highest of level of supervision and having the most needs to be addressed. Interestingly,
16% (n = 21) were assessed as low risk and low needs.

Risk & Needs

Risk Level

_

21 (16%) 25 (19%) 0 46 (35%)

Need Level 0 19 (15%) 42 (32%) 61 (47%)
: : som) oy

TOTAL 21 (16%) 44 (34%) 65 (50%) 130 (100%)
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Youth Village is a non-secure residential placement facility administered by the Dallas County Juvenile
Department and located in close proximity to the Medlock Center in southern Dallas County. The facility
accommodates male youth who are typically 13 to 17 years of age. Youth are placed in Youth Village
when it is determined that their needs cannot be met by community programs alone. While at Youth
Village, participation in counseling and school is mandated with the objective of assisting participants
to develop positive and functional social skills. Youth Village offers several vocational training
opportunities including culinary arts which leads to ServSafe certification, a welding program leading
to OSHA-10 certification, as well as welding and forklift-operation certifications. These programs are
administered with the intent of preparing participants for employment.

In 2022, Youth Village admitted 104 youth and discharged 95. The majority proportion of youth (n =

79, 83%) completed the program successfully. Fewer than one-fifth (n = 16, 17%) were discharged
unsuccessfully.
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Youth Village served 128 total youth and 102 unique youth in 2022. The average stay was 119 days but
ranged between 11 and 203 days. The average daily population (ADP) was approximately 34 youth.

Youth predominantly presented with a felony offense (76%) and were generally older (73% were
older than 14 years). Of the youth who were admitted in 2022, 8% were 13 years of age. Additionally,
participants were predominantly Black, 59% (n = 74), and 36% (n = 45) were Hispanic. Seven youth who
were admitted to Youth Village were White (5%).

Youth who were placed at Youth Village were generally assessed as high or moderate risk (n = 111,
87%) with 13% (n = 17) being assessed as low risk and low need, and 20% (n = 26) being assessed
as moderate risk and moderate need. A large proportion of youth (n = 61, 48%) were assessed with
moderate needs.

Risk & Needs

Risk Level

TOTAL

_

17 (13%) 26 (20%) 0 43 (34%)

Need Level 0 26 (20%) 35 (27%) 61 (48%)
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SPOTLIGHT

LETOT

- ASAP

In 2013, at the request of the office of the Governor of
Texas, a task force was assembled to develop protocols
to respond to and provide resources for the victims of
trafficking. The task force consisted of representatives from
the FBI, Department of Homeland Security, Child Protective
Services, local law enforcement agencies, and staff from
the Dallas and Harris County juvenile departments. One
of the main issues the task force set out to address came
from law enforcement. They identified a gap in services
in that recovered trafficked and exploited youth who had
experienced trauma did not have a place to be housed or
access to resources.

Over the course of several years, the task force collaborated
and a grant proposal was developed for what would
eventually be called the Assessment, Stabilization, and
Advancement Program for Trafficked Youth (ASAP). The
request would solicit the funds necessary to provide
dedicated beds, resources, and programming for trafficked
girls at the Letot Center shelter in Dallas. In 2021, grant
funding from the state was approved for a High-Risk Victim
Liaison, a program case manager, and a teacher, while
Dallas County approved funds for a therapist to serve the
youth at Letot ASAP.

Letot Center, where the ASAP youth are housed

Dr. Leilani Hinton, Assistant Chief Psychologist, and one of the
task force members responsible for the creation of ASAP.

In April 2022, the first client of Letot ASAP was admitted to the
emergency shelter. She became the first youth enrolled in the
program designed for girls ages 12-17 who were at-risk of or
who had already been trafficked. ASAP was set up to have all
the resources necessary (food, shelter, clothing, psychological
evaluations/assessments, etc.) for these girls in one location,
instead of having to be transported to multiple locations to
receive medical examinations and forensic interviews before
their needs were met.

Youth are typically brought to the Letot Center for being
a runaway or for other status offenses. They will first go
through an intake process where, among other things, they
will be screened using the Commercial Sexual Exploitation-
Identification Tool (CSE-IT), a tool designed to help identify
youth who have been, or are at-risk of being, commercially
sexually exploited. If there is a clear or suspected concern
that the youth is at-risk, an on-call psychologist will screen the
child to determine of she is eligible for ASAP. The program is
not court-ordered and enrollment in voluntary.



An ASAP field trip to the Dallas Aquarium

Once enrolled in ASAP, each youth is assigned their own case manager and their own therapist, who will work with the
girl and her family. Enrolled youth will also be served by the program’s High-Risk Victim Liaison, their advocate within the
program who has a working relationship with community-based programs such as the Dallas Children’s Advocacy Center
(DCAC) and POETIC*.

While in the program, each youth will receive individual and family therapy and those with additional trauma will receive
crisis interventions as necessary. They will also attend school (never more than eight youth to a class) while enrolled, having
all subjects taught by the same teacher to provide more one-on-one attention to help the girls get to their grade level. In
addition to regular school classes, ASAP enrollees attend two or three group sessions during the school week, or five groups
during the summer. Some of the subjects addressed during these group sessions are: runaway prevention, an introduction
to Dialectical Behavior Therapy (DBT), substance abuse education, trauma processing, and social skills training.

The main goal is to stabilize these girls and get them back to their respective home communities as soon as possible.
The amount of time spent in the program is determined on a case-by-case basis, with some girls ready to leave within two
weeks, while others can take up to ninety days. While in the program, girls can earn community passes or furloughs to help
acclimate them back to the outside. In addition, these girls are afforded the opportunity to go on regular field trips. In 2022,
the ASAP girls went on trips to go bowling, visit the Dallas Aquarium, attend a Dallas Mavericks game, and visit the Heritage
Museum.

After being stabilized, the girls are released back home, with access to community resources like the NOMI Network who
provides workforce training and who will continue to work with the youth for up to five years after leaving the shelter.
Ultimately, ASAP can only provide short-term stabilization, but all involved with the program work tirelessly to equip the girls
with the tools and resources they did not have before.

4 https://www.iampoetic.org/
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The Texas Legislature mandates that juvenile boards in counties with a population greater than 125,000
operate a Juvenile Justice Education Program (JJAEP). The JJAEP provides education services to
youth who have been expelled from their customary school settings for serious school-related conduct.
Students receive instruction in Math, Science, English Language Arts, and Social Studies.

The graph above provides the year-to-year number of youth served by the JJAEP. While a decline during
the COVID years is observed, there was an increase of approximately 47% from the 2020-2021 academic
year to the 2021-2022 academic year. As shown below, most youth were in the 9th grade (35%), but 10th,
11th, and 12th grades comprised a significant proportion (41%) of the overall population. Youth were
predominantly Hispanic (56%) and male (83%). Black students comprised 39% of the JJAEP population
(n = 61), and when combined with Hispanic students (n = 88), comprised approximately 96% of the
JJAEP student population.

Grade at Entry REE & BETEE

55 80-
50-
60-
407
32

30 10 78

20- 19

15 16 13 46
10- 20

1
o —— W N Eu B == = B 4 mln

5 6 7 8 9 10 11 12 Q- - : - il — 2
Hispanic Black White A/PI

Male I Female
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A significant proportion of the youth served by the JUAEP (78%) were placed for a mandatory offense.
Six large school districts within Dallas County referred 10% or more youth to the DCJD JJAEP, which
accounted for more than 90% of the population. The largest proportion of youth was attributed to
Irving ISD (23%) followed by Dallas ISD (22%). Smaller proportions of youth came from Lancaster,
and Desoto ISDs (among others) and comprise the “Other” category which accounted for 15% of the
student population.

In 2022, 76 youth were discharged from JJAEP. Most (57%) were discharged because the expulsion
expired, and an additional 29% left without completing the program. Six percent graduated from JJAEP
with a diploma.

Discharges, 2022 (n=76)

Completed - Expulsions & Probation Expired 11%

Completed - Expulsions Expired I 57 %
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SPOTLIGHT

VOCATIONAL PROGRAMS

The Dallas County Juvenile Department has its own charter
school, The Academy of Academic Excellence (AAE), so
that youth in its facilities can continue their schooling while
either waiting for their case to be disposed or during their
post-adjudication stay in placement. This is in addition
to the expelled youth served by DCJD’s Juvenile Justice
Alternative Education Program (JJAEP). While in school, the
students receive instruction consistent with their respective
home school grade level, but DCJD has established multiple
vocational programs and enrichment electives to help the
youth after they leave AAE.

A Culinary program is available to youth at Letot RTC,
Youth Village, and Medlock. Under the leadership of Terry
Crenshaw, also known as Chef TLC, program youth get
hands-on experience in the kitchen, while also being taught
interviewing skills, resume writing, and other soft skills
beneficial in any working environment. Ultimately, the
students aim earn their SafeServ certification, which can
help them gain employment in food service after release.
In addition to working toward this certification, Culinary
students work in creating the foods served at events taking
place at the facility, snacks for students during STAAR
testing, and for their instructors during Teacher Appreciation
week.

Youth participating in the welding program

Chef Terry Lyn Crenshaw

The Welding program at Youth Village is open to all who
want to participate, but enrollment is not mandatory. While
in the program, the enrolled students work in groups after
their regular day of schooling, all toward the earning of their
American Welding Society certification. After completing
their placement at Youth Village, this certification has helped
some students earn a six-week paid internship through the
Dallas Community College Heavy Machinery program, which
has then opened doors to employment with construction
companies after the internship.

The final certification-based vocational programs is a
Construction program at Youth Village that can result in
earning Forklift and OSHA-10 certifications. These are all is
in addition to General Employability classes at Dallas County-
RDT and Dallas County-STARS, and Art instruction at Dallas
County-RDT and Letot RTC. Plans for the 2022-23 school year
and beyond include establishing programs related to coding,
music/guitar instruction, and automobile repair.

As a charter school, AAE obviously aims to help its students
stay at or even increase their scholastic grade level during
their time under its jurisdiction. However, DCJD and AAE
set out to create these vocational programs and enrichment
electives as a means of providing additional employment
and academic avenues that its students could pursue after
finishing their time in custody.
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Dallas County Juvenile Department

Henry Wade Juvenile Justice Center
2600 Lone Star Drive, Dallas, Texas 75212
Phone: (214) 698-2200
https://www.dallascounty.org/departments/juvenile/
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