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Meeting Minutes



Open Space Plan
Update





PROJECT TIMELINE 
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Month:   M A R    A P R    M A Y    J U N    J U L    A U G    S E P    O C T    N O V    D E C    J A N    F E B    M A R    A P R    M A Y    J U N    J U L    A U G    S E P T

P h a s e  1 :  
D i s c o v e r y/ I n v e n t o r y

P h a s e  2 :  
P u b l i c  E n g a g e m e n t

P h a s e  3 :  
A s s e s s m e n t

P h a s e  4 :  
M a n a g e m e n t  P r o g r a m

P h a s e  5 :  
I m p l e me n t at i o n  P r o g r a m

P h a s e  6 :  
A d o p t i o n

S c h e dul e  i s  t e n t a t i v e  a n d  s u b j e c t  t o  c h a n g e .

2023 2024
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PLAN BY THE NUMBERS
ENGAGEMENT OPPORTUNITIES: PROGRAM SNAPSHOT:

• 21 preserves totaling over 4,000 acres

• 14 preserve management partners 

• Dallas County owns 92% of preserve acreage 
and manages 34% 

FOUR OVERARCHING GOALS: 

RECOMMENDATIONS: 

• 8 systemwide recommendation themes

• 50 total systemwide recommendations 

• 164 preserve-specific project recommendations

ENHANCE CONNECT PROTECT MANAGE
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CHAPTER 1: CONTEXT
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CHAPTER 2: ASSESSMENT

Assessments conducted include:

• Preserve Profiles

• Demand Assessment

• Resource Assessment

• Access & Connectivity 
Assessment

• Equity Assessment

• Operations Assessment
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CHAPTER 3: MANAGEMENT PROGRAM

• The management program is divided into 
systemwide recommendations and 
preserve-specific recommendations 

• Systemwide recommendations are 
categorized into 8 themes:

• Safety & Security

• Funding Resources

• Maintenance

• Partnerships

• Program Administration

• Resource Management

• Access 

• Awareness

• A list of specific projects were developed 
for each of the 21 preserves

• The project lists reflect feedback from the 
preserve management partners, 
assessments, and results of the preserve 
scores
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CHAPTER 4: IMPLEMENTATION

• Implementation programs for both 
systemwide and preserve-specific 
recommendations

• Provides guidance for:

• Timing of implementation

• Agency responsible for 
implementation

• Potential partners

• For the individual preserves, additional 
guidance is provided for:

• High priority projects

• Planning-level cost estimates

• Potential funding resources at the local, 
state, and federal level are identified to 
support implementation



NEXT STEPS
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UPCOMING MEETING

▪ Commissioner’s Court Approval Meeting – September 3rd 



CONTACT INFORMATION

Kendall Howard, AICP

Project Manager 

khoward@halff.com  

(214) 217-6401

Kelsey McNiece

Deputy Project Manager

kelsey.mcniece@halff.com 

(214) 346-6318
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mailto:khoward@halff.com
mailto:Kelsey.mcniece@halff.com


Action Item:
2024 Dallas County

Open Space Plan
Staff request the TAPP Board votes to

recommend the 2024 Open Space Plan
for approval by the Commissioners Court. 



Public Works and
Trails Update



P&D Trail Program responsibilities transfer to PW effective January 1st 2021 

Dallas County Mobility Plan published on PW website
PW presented to TAPP Board at June 3rd 2021 meeting

PW continues assessment of transferred trail projects and attending meetings with our agency partners
and stakeholders

Dallas County adopted updated Metes and Bounds for the new Commissioner District Boundaries in
November 2022

Dallas County Awarded TA Set Aside Funding for Chalk Hill Trail and Central Trail in December 2022 from
NCTCOG

TxDOT AFA’s for both projects have been received

Public Works assisted with several TxDOT TA Set Aside Support Letters for our Partner Cities for the
current Call for Projects

Cotton Belt Trail and the 5 Mile Creek Trail received funding

Public Works Updates



Cypress Waters Trail
Project Scope:  
• New Construction of 14 feet wide reinforced 

concrete trail that includes cross drainage 
structures and trail safety appurtenances.

Status Update:
• ILA with City of Dallas was fully executed on 

August 6th. 
• 100% plans were submitted to TxDOT in July and 

TxDOT has requested the State Letter of 
Authority (SLOA)
• SLOA is expected in September

• Dallas County SBE office hosted a Pre-Project 
Meeting on August 8th in preparation for bidding

• Advertisement is expected in September

• ROW easements are being finalized between City 
and Developer
• City of Dallas ROW Dept. is in the process of 

recording the easements
• Final agreement with Oncor will be sent to 

Oncor for signature this week

Planning & 
Programming 

Preliminary 
Design 

Primary Design Final Design Project Letting Construction Open to Public

We’re Here



Chalk Hill Trail
Project Scope:  
• New Construction of 12 feet wide reinforced 

concrete Trail with access trails and sidewalk 
to neighboring communities, 3 bridges, cross 
drainage culverts and other trail safety 
appurtenances.

Status Update:
• Received TA Set-Aside funding from NCTCOG 

for $3.4 million in Construction Funding

• AFA with TxDOT was partially executed 
through Commissioners Court in Feb.

• Consultant Work Orders for Phase 1 and 
Phase 2 are scheduled to be approved at 
the August 20th Commissioners Court

• Consultant will begin preparing 95% 
submittal for TxDOT

• City is working on the ROW at south end of 
the project (Phase 3)

• City of Dallas was awarded a 2023 TxDOT TA 
Set-Aside grant for part of Phase 3

Chalk Hill Trail

Planning & 
Programming 

Preliminary 
Design 

Primary Design Final Design Project Letting Construction Open to Public

We’re Here



Heritage Trail (Under 80 Trail)

Project Scope:  
• New Construction of 12 feet wide 

reinforced concrete Trail with 2 
pedestrian bridges and parking 
amenities.

Status Update:
• City is coordinating with TxDOT on 

improvements within State Corridor 
• PSA with City of Mesquite was fully 

executed on October 17th, 2023
• City of Mesquite awarded bid in 

February to Urban Infrastructure
• City is held a Pre-Construction 

Meeting on April 23rd 
• Construction began in June. (10% 

complete)

Planning & 
Programming 

Preliminary 
Design 

Primary Design Final Design Project Letting Construction Open to Public

We’re Here



Campion Trail- Elm Fork – 

Phase 2 (City of Irving)

Project Scope:  
• New Construction of 12 feet wide reinforced 

Concrete Trail includes construction of three 

bridges, 6 low water crossings & 3 boardwalks.

Status Update:
• Phase 1 –River Hills to Frasier Dam (100% Design)

• Split into two phases due to ROW issues

• Southern segment began construction in July 
2023 (Concrete Pavement is complete)

• City is working on Agreements with City of 
Dallas and USACE for remaining section. 

• Phase 2- Frasier Dam to California Crossing  
(Dallas County Participation)

• Dallas County is awaiting 100% revised plans 
from the City to review

• Updated alignment at Trinity crossing has 
been established

• Final Plans and Environmental pending USACE 
approval

• PSA will need to be approved before const.

Campion Trail

Planning & 
Programming 

Preliminary 
Design 

Primary Design Final Design Project Letting Construction Open to Public

We’re Here

•

•

Dallas, 
Village Walk HOA,DCURD
•
review underway. 50
scheduled.
•

district for review after alignment revisions.

Irving



Campion Trail Phase 1A
Construction Photos



Parks and Open
Space Update



Parks and Open Space Property Requests

Trinity River Authority  Sewer Easements
Trinity River Mountain Creek Preserve

Brazos Electric Access Easement
Goat Island Preserve

City Sewer Projects
Rowlett Creek Preserve

Oncor Electric Easement
Palmetto-Alligator Slough Preserve



Parks and Open Space Projects

Cottonwood Creek Preserve
Restroom Facility (ARP Funds) - Dallas County 

Disc Golf Course, Parking, Lighting - City of Wilmer

Cedar Ridge Preserve
Building Assessment - Dallas County
HVAC Replacement - City of Dallas



Past Events

Trinity River Crew at Joppa
Preserve, July 12

The Trinity River Crew, a partnership
between Trinity Park Conservancy and

Greenspace Dallas, volunteered to
remove invasive privet from Joppa

Preserve. 

We can’t wait to work with them again
next summer!



Future Events

Opening Weekend of the 
State Fair of Texas

Dallas County Parks & Open Space
staff will be at the TPWD Booth in the
Poultry Barn at the State Fair of Texas

on Friday, September 27th and
Saturday, September 28th. 



Future Events

Tire Cleanup at Goat Island Preserve
Saturday, September 21

Spread the word!
Volunteers can register at 

https://dallascountyparks.galaxydigital.com

Stay tuned for the release of our Fall volunteer
events!

https://dallascountyparks.galaxydigital.com/


Discussion Item
DMN Editorial: 50 Mile Loop Trail
Comes Into Focus



Proposal of Future Agenda Items



Next Meeting
October 3,

2024

See you next time!
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