Inland Port of Dallas County

Local Government Corporation

DATE: March 10, 2026
TO: Inland Port Board of Directors
FROM: Luis Tamayo, Director

SUBJECT: Inland Port of Dallas County Board of Directors Meeting Minutes for April 8,
2025

The meeting was called to order at 3:14PM.

Approval of the Inland Port of Dallas County Local Government Corporation Meeting
Minutes for December and February
e Director Tamayo requested a motion to approve the December 17, 2024, and the
February 11, 2025 minutes. Director Kehely moved to approve the minutes. Director
Blair seconded the motion. The motion carried unanimously.

Presentation — Inland Port finances and NCTCOG agreement
e Director Tamayo reported on behalf of Director Reed. NCTCOG held a meeting on
March 6™ at 4:00 pm. The North Central Texas Council of Governments wants the IPDC
to look at a variety of funding options, including tax increment finance districts, that will
provide a consistent source of revenue. It was noted that there are a variety of limitations
for the tax increment finance district options and that at the present moment there is no
fee for member cities to join the IPDC.

New Business
e No new business was discussed.

The meeting was adjourned at 3:18 PM.

These minutes were approved by the Inland Port of Dallas County Board of Directors on March
10, 2026.

Luis Tamayo, Chairman of the Board
Inland Port of Dallas County, LGC
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