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Mountain Creek Parkway

Results of Identifying AT& T Manhole Conflict
at Retaining Wall No. 7 Prior to Construction

1. Saved Time.

Allowed enough time to solve the conflict before it delayed
the project. We were solving the problem at the Pre-
Construction Conference instead of 3 months after
construction began.

2. Saved Money.

Saved $70,000 because we had enough time to execute an
alternative that did not cost additional funds required by
TxDOT's solution of adrilled shaft wall.

3. Gained Partnering Relationship with AT& T
Designer.

By being pro-active in trying to find a solution that did not
require AT& T to move, we gained a valuable partnering
relationship that has proven to be helpful on the rest of the
project.
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Objective 3 — Example

Eliminating “0” Relocation of a
Relocation
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Mountain Creek Parkway

Results of Identifying Proposed Power Pole
L ocations Prior to Installation of the Poles

1. Saved Time.

Did not have to halt construction because a power pole or
guy wire was in the pavement area, in the foot print of a
retaining wall or in the middle of the proposed storm sewer
or inlet.

2. Saved Money.

Saved construction delay costs. Saved TXU (Oncor) the
cost of relocating power poles.

3. Gained Partnering Relationship with TXU
(Oncor) Designer.

By being pro-active in identifying numerous power pole
and guy wire locations that would have had to be moved a
second time, we gained a valuable partnering relationship
with TXU's (Oncor) designer that has proven to be helpful
on the rest of the project.
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SUSTAINIBILTY CONCEPTS IN ROW
ACQUISITIONS AND UTILITY PARTNERING

Carter Ferguson



Public Works - ROW and Utility
Partnering Efforts

Sustainability defined

Sustainable Concepts in Public Works Model

Sustainable ROW and Utility Concepts
ROW Acquisition

Utility Coordination




ROW:

In project development:

...assessing the ROW requirements to meet the current design, and
:>considering reasonable projections of the ROW required to meet long
term needs that is cost effective / economically feasible.

Utility:
incorporating the needs of all municipal and franchise service
|:> providers located in the ROW/utility corridor to meet current

customer demand and providing flexibility within the corridor for
upgrades and expansion to meet longer term needs.

SUSTALNAL Defined
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Under NCTCOG's committee report titled "Roadmap to a
Sustainable Public Right of Way” - the 10 principles of a
Sustainable Right of Way

Principle #3 - Involve Stakeholders and
Coordinate from Start to Finish

Public Works' practices this principle in its ROW
acquisitions and utility coordination...

Partnering = Trust + Commitment + Shared Vision

N

Building Relationships Sustaining Relationships

Sustacnable ROW and Utility



Treat the Impacted Property
Owners Fairly and All
Property Rights with Respect

Good Estimates and
Adequate Schedules

Direct Contact with Property.
Owners

Thorough Acquisition
Process
Agent for Partner Cities

Planning Phase Needs to
Include ROW Acquisition and
Utility Conflicts/Betterments

ROW requcisctions



PW'’s vision was and
remains to be a
sustainable Project
Delivery Organization

PW had to get buy-in and

cooperation from its utility
providers if its model was

to succeed

Determined that we had
similar objectives and that
by investing time upfront,
both saved time and
money as a result



—

=N 4 b=
— Y o

Have developed consistent process to gather and
release data that meets the project’s needs but
does not compromise the utility company’s data
Continue to provide accurate information and
revise project schedules where needed to help
utilities plan their capital budgets and resource
allocation

It requires continued Communication,
Collaboration and Cooperation to develop good
working relationships with utility providers to
achieve any level of Coordination

Communication | Collaboration | Cooperation
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Sustainability through ROW/ Utility Corridors
Feasibility of planning for Future Expansive ROW/Parkways
Working with Utilities in Urban Constraints

Environmental Constraints/Impacts
Alignment (Thinking Out of the Box)

Mitigation / Remediation Policy and Procedures

Public Acceptance/Influence

Understanding that Utility Work is the Beginning of
Construction Activities

Communication is Key

Utilities Being Included as Part of the Public Process in Project
Planning and Implementation

Sustainable ROW and Utility
Coordination

Partnering to the Next Level
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