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What is the P5 System

 The P5 System was created by Public Works to
enable the department to:

Identify Funding Requirements

Budget For Projects

Track Contract Expenditures

Track Administrative Time For Chargeability

Report Time And Expenditures

Document Billings For Reimbursement From Local Entities
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PUBLIC WORKS INTRANET

 Navigating Through Our Process

o Start Menu

 Dallas County PRB
0 Public Works Intranet Reporting

 Connectivity to Informatio
and Forms I/ Project %
o PMAPS / PFES Forms | Financials
0 Projects By Funding Source \s 4k
o Task Codes

0 Reporting Center
 |[HPD Charges
« PMAPS / PFES Reports
* PRB Reports
* Property Division Charges

Project
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Official Project Codes © PRB PMAPS PFES Charges
Official Task Codes

Official Fund Codes

© PRB Presentation
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Automated Timesheet
PMAPS form
PFES form
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PFES form City Lead

I @ city Project Websites

Hardware Specifications
Public Works Phone Numbers
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@ Project Manager’s

© BU 1 Project Delivery PRB Reporting Center
© BU 2 Project Planning

© BU 3 ROW & Property Services

© BU 4 Design & Survey

© BU 5 Construction Management

© BU 6 General Support © APWA 2008
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« Kept by each
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© Official Project Codes

© Official Task Codes

© official Fund Codes

© Automated Timesheet
© PFES form It
© PFES form City Lead

© Hardware Specifications

© Public Works Phone Numbers

OLD RED “-I-l;)z]; OUSE :
Re

I e A RN

® BU1 Project Delivery
© BU2 Project Planning

© BU 3 ROW & Property Services

© BU 4 Design & Survey

© BU 5 Construction Management

© BU 6 General Support
© DpPW
&) Strategic Plan (Internal Copy)
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© PRB PMAPS PFES Charges

© PRB Presentation
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© APWA 2008
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(PMAPS) Program Management & Planning System

 |HPD* Planning &

P5 Reports

Center forecasting tool
Database

« PM forecasts time
required for each
phase of project.

 PM forecasts effort
required for each
phase of project
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PMAPS PFES
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Official Project Codes

Official Task Codes

Official Fund Codes

Automated Timesheet
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PMAPS form

PFES form

PFES form City Lead

Hardware Specifications
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Public Works Phone Numbers

® BU1 Project Delivery

© BU 2 Project Planning

© BU 3 ROW & Property Services
© BU 4 Design & Survey

© BU 5 Construction Management
© BU 6 General Support

© pPw

&) Strategic Plan (Internal Copy)
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© PRB Presentation
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e Forecasting tool
o created from the
Database PM APS
e |dentifies estimated cost
for each cost for each
phase of the project:
Preliminary and Primary Design
II ROW
. IHPD
V. Construction and contingency
funds
 Entered into Project
Database to track all
e i e expenditures against a
project
i :ﬁ ——

PMAPS PFES



for Updates to the Webpage
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© Official Fund Codes
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Project Financial Database

. Progect Financial
Database Microsoft
Access Database used as
Public Works Project
tracking tool

o Multiple projects
o Funding entities
o Funding sources

Financial
Database

Program Selection

 Detailed tracking allows
Public Works to charge
back costs associated
with a project

o Generally 50% reimbursement

e I v R ™ o Based on actual percentage
= EEXEr. determined in PSA a{)proved by
‘ Commissioners Cour
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Official Task Codes
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BU 1 Project Delivery
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PROJECT REVIEW BOARD

St M

Project Manoger's

Reported Project Review Board Reporting Database Forecast
P5 Reports

v
a

Project Labor
Database

Center
Database

Reported

v

Project Review
Board Reporting
Database

Project
Financial
Database

 Project Review Board is an
actual quarterly meeting at

which:
1. Project delivery progress is tracked
2. Financial progress is tracked.
3. Compare actual costs with forecast



COST REPORTING BY PROJECT
’5 Summary

 Time charged directly to a project is reported on the
Cost Report for submittal to local entities for
reimbursement of a portion of the costs incurred,
generally 50%.

e Used as back up on billings to the entities for
reimbursement.

e Benefits / Goals

* more efficient

e saves money

» Effective tool to verify “chargeabilty” goals

« Total Labor Multiplier (TLM) = 2.42

e Demonstrates earned value

 Tracks MCIP investment effect on local tax base



ECONOMIC IMPACT ANALYSIS APPROXIMATELY 1/2 TO 1 MILE
PROXIMITY OF IMPLEMENTED CAPITAL IMPROVEMENT PROJECT

Cockrell Hill Rd. @ IH30 MCIP Project #30215
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Economic Impact Data*

Before After
[2003] [2010]
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Good transportation projects spur economic development...retail,
residential, and industrial.




QUESTIONS???

Alberta L. Blair, P.E., Director of Public Works
Alberta.Blair@dallascounty.org




