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| realize everyone is telling you
soclal media is a unicorn, but maybe
It’s Just a horse?

— Jay Baer,
soclal-media strategist



Traditional Communication




Social Communication

Texas Department of Transportation
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Highway Tweets

T'f DOTFTWPIO
|J_H:HnMuMudemnIThHH-MhHHIunnHHﬂwn

weather




" S
TxDOT uses social media

m Twitter

1 40 accounts with 30,800 followers
1 1,659 Fort Worth District followers

m Facebook
1 5,162 likes/followers

o5 Like
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TxDOT uses social media

(cont.)
m YouTube
1 88 videos viewed over 144,902 times
m Podcasts

1 12,000 statewide hits per month

o5 Like
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Why use social media?

= Improve department outreach

m Establish dialogue & engage the public
® Supplement traditional communication
= Help interaction with the agency
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TXDOT social media topics

m Construction/lane closures
= Traffic updates

= Emergency information
0 Weather-related
0 Event-related
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TXDOT social media topics

| (cont.)
m Public events

0 Meetings & hearings
0 Ribbon cuttings & ground breakings

= Campaign outreach
0 Safety messages
0 News conferences

= Awards & recognition




February 2011 Ice Storm




"
February 2011 Ice Storm

m Worst Ice Storm in 25 years
= 6-10” of heavy snow
= Super Bowl XLV

= 16 counties

= 19,000 lane miles
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|1 Tweets

= \We're working around the clock.
Watch video of @ TxDOTEFTWPIO
re-loading trucks & heading out to
tackle icy rds!! http://bit.ly/hI5]SD

= TXDOT Mobilizing 44 Add’l Snowplow
iIn D/FW, more than doubling the
snowplow effort. Read more @
http://bit.ly/hBWtA9. Drive Safe!




2011 Fire Response
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Spring 2011

= Statewide Emergency
10,500 fires
Over 2.7 million acres

= Possum Kingdom Lake
126,000 acres burned

State park 90% burned
XDOT manpower and equipment




Facebook

West Texas wildfires run rampant

Back to Album - Texas Department of Transportation's Photos - Texas Department of Transpaortation's Profile Previous - Next

M Texas Department of Transportation Alburm: West Texas wildfires run rampant
r....."!'.. The Fort Worth District has dispatched 25 employees with bulldozers, fuel trucks and 6lof 73
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Podcasts for I-30 Project

® Over 15,000 podcasts downloaded
Expanded outreach

Explanation of key project phases
Lane closure alerts
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What is a Seal Coat?

TxDOTpio 88 videos (=]  Subscribe

¢hLike )+ Addto =  Share

[~ 314 vews -~
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(1] Tube s

® \What is a Seal Coat?

Preventative maintenance

Benefits

= Doing more with less

= Double or triple road’s life expectancy
= $90,000 per mile less than overlay
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Facebook

’ Texas Department of Transportation
E_"".._. I-30 bridge repairs take place in the Fart \Warth Districk, as of April 27, 2011,

Alburn: I-30 Bridge Repair Progress + 2 of 9
shared with: & Public
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' | Tweets
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® To complete the repairs early, 1-30 WB
near Beach will be reduced to one lane
this Sunday 6/26 from 5 am to 6 pm!
More @ http://bit.ly/[tQ4vU

® Construction Completed Early! WB
1-30 lanes near Beach Street to open
Sunday. More @ http://bit.ly/[tQ4vU
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Emergency Bridge Repair

® [mpact minimized
2 lanes maintained during work
® Project expedited

Open in 3 months y
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Appropriate Use

= New tool
= Another way to communicate
= Balanced approach
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Appropriate Use (cont)

= Continue to rely on traditional media
0 News releases
1 One-on-one calls with reporters
0 News conferences
O TV, radio & newspapers

m Rural vs. urban
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Impact of social media

m Instant dissemination of information
m Surge of IPhones and smart phones

m Establishes dia
= Meets growing

ogue wit

N public

oublic expectations
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THANK YOU

Texas
Department
of Transportation

Fort Worth District



