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Engineering Challenge

The Scope:

138 Projects

350 Buildings

394 Miles of Utilities

3,800 Acres

11,000,000 CY of Dirt
11,000,000 SF Buildings
$4,900,000,000
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Reasons for Document Control

Efficient Method to Share Documents
Capture Project Documents

Retain Latest Version

Maintain consistency

Access to team and customers

Track Deliverables

Audit Trail
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NVIEL TEAM SHARE THE
NTATION WITH MAJOR
STAKEHOLDERS?
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Questions to Consider

What documents to capture?

Who needs access?

What would you like to share?

How big are the files being shared?

What features would best serve the
team?

Do you have testimonials from other
teams?
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DASHBOARD

m US Army Corps of Engineers
- Medical Dashboard BUILDING STRONGe

norma edwards Profile | Logout

|Hnme | | Medical Program | | Maintenance

Factsheet 1301's Minutes PMP's Directives
Calendar Comment

ADD/Alter Burn Rehabilitation Unit, SAMMC

Schedule

Legend

Scope Budget Schedule Indicator

>=100% 1391 On-Track Actual = Schedule CWE < PA .

< 75% - 90% 1391 Actual <= Schedule +10% CWE = PA + 25% or 2M

= 13091 or < 75% of 1391 Actual = Schedule + 10% CWE > PA + 25% or 2M .
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PROJECTWISE
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Major Stakeholders

Customer

Designers

Field Engineers
Districts

USACE Headquarters
Other Major Programs
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ENGINEERING KNOWLEDGE ON

LINE®

= Engineering Knowledge Online - Ft Bliss Expansion Overall Solicitation D
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TeamBhss
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Document Library

Program or Project Documents (e.g. 1391's, design dir, PMP, briefings, FADs,
1354's, FONSIs)

Program or Project Guidance Documents (e.g. barracks criteria, HQ guidance,
IDG, ADP)

Solicitation Documents (e.g. RFPs, IFBs, amendments)

Contract Documents (e.g. awarded proposal, RFP, contract modifications,
approved submittals)

Review Documents (e.g. design submittals, draft RFPs)

Working Documents (i.e. not obvious which of the buckets above it belongs in)
Workshop Documents

Regional Documents

Presentations

Standard Designs

Inherently Governmental Documents (e.g. IGE's, CWE's, select correspondence)

Miscellaneous Information (Information that doesn't fit in any of the other 11
page sections.)
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Doecument Library Control Principles

ASSUMPTIONS:
AL WORKACCOMPLISHED ON THE U. . ARMY CORPS OF ENGINEERS SUPPORT TO FORT BLISS PROGRAM IS
ACCOMPLISHED FOR AND FUNDED BY A PROJECT OR PROGRAM. |

PROGRAM EKO® STRUCTURE: THE APPROVED PROGRAM GOVERNANCE STRUCTURE.

PAGEOWNERSHIP: |
PROGRAMMANAGERS ‘OWN? THEIR PROGRAM PAGE AND OVERSEE SUB-PROGRAM AND PROJECT PAGES BENEATH
PROJECT MANAGERS ‘OWN’ THEIR WEB PAGES.

PROGRAM EKO® DOCUMENT CONTROL PRINCIPLES: |

THEEKO® PORTAL IS SET UP WITH THE PAGE SECTIONS AND CATEGORIES OF THE APPROVED FB GOVERNANCE
STRUCTURE PLAN. ALL PROJECTS AND SUB-PROGRAMS HAVE A WEBPAGE LOCATED UNDER THEIR APPROPRIATE
PROGRAM PAGE (E.G. ALL INDIVIDUAL FACILITY PROJECTS GO UNDER THEIR APPROPRIATE PROGRAM PAGE)

ALL PROJECT DOCUMENTS ARE HUNG ON THEIR PAGE OF THE PROJECT THAT FUNDED THEM.

VIINIMUM ON ALL PROGRAM AND PROJECT ENTRY PAGE:
NAME OF PROGRAM OR PROJECT MANAGER;
'DOCUMENT LIBRARY

BUILDING STRONG,
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(= Engineering Knowledge Online - Fort Bliss Expansion Program - Windows Internet Explorer
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‘Overall Contract
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Fort Bliss Abl rewatlons

THE FOLLOWING ARE THE ABBREVIATIONS ASSOCIATED WITH EACH PROGRAM PAGE.

AAAAA

3) FORT BLISS Mmml_ur _al_'__':S__f'PROGRAM PAGE - MFP

- ) RANGE AND MM\M'
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5) REIMBURSABLE PROGRAM PAGE - REP

6) WEST FORT BLISS - WFB

7) TROOP READY
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Document Naming Structure

ltem Title File Name
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User Comments
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Discuss This Document
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Regional Contract Documents

REGIONAL CONTRACTS

ALL REGIONAL CONTRACTS
WILL BE SUBMITTED TO THE FT
BLISS PROGRAMMATIC
SUPPORT & REGIONAL
CONTRACTS PAGE.

MULTIPLE AWARD TASK ORDER
CONTRACTS (MATOCS)

ALL MATOC CONTRACTS WILL
BE SUBMITTED TO THE FT
BLISS PROGRAMMATIC
SUPPORT & REGIONAL
CONTRACTS PAGE.
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e T Fort Bliss Future Development Plans (2)
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RFP Breakdown and Section 01010 (3)
Schedules (1)

N N Servia
-

1g the Nation™

Product-Line Contract Mgmt
Admin Facs - [DIQ/MAT 912 D-0076 (1)
AIT_BT & WIT Facs MATOC Contract W9126G-08-D-0066 (2)
Bng'ide Battalion HQ F tract W912HHK D-0036 (1)
COS Dining Fac MATOC Contract W91236-08-D-0067 (1)

FY08 HBCT PN 06

560 BCT 3 Incr 1 POV Prkng T. Ordr (1)

Intrusion Detection Sys - Cntrct W9126G-09-D-0106 (1)
Intrusion Detection Sys itret W9126G-09-D-0107 (1)
Intrusion Detection Sys - Cntrct W9126G-09-D-0108 (1)
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OF Contract W912PP-07-D-0021 (1)
angar Contract W91275-07-D-6003 (1)
Q Fac Contract W91238-07-D-0019 (1)
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Overall LDE Contracts and Deliverables Page

Overall LDE
Page

This page
includes the
base contact,
task orders and
contract
deliverables
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deliverables are posted directly to this page allowing auditors to access
both the contracts and their deliverables on one page.
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Overall Fort Bliss Program EKO® Governance
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Seven Primary Program Page
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Navigating to your Project

* ProjectWise Explorer V8i (SELECTseries 1)

Jatasource Folder Document BatchPrint View Tools Window Help
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Searching for Projects in ProjectWise
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Using Adobe Acrobat Pro to Search for
Infrastructure Utilities

Dj Arrange Windows

Looking For:
HQ in the current PDF document

Resulks:
1 documents with & instances

Resulks:

[gj' B FORT BLISS. pdf - Adobe Acrobat Professional

File Edit Wiew Document Comments Forms Tools  Advanced ‘Window Help

§ P &b arsiE o
S8 O@Oiesll: nfl&] ook

Edlit Layout | =) Distribute
— -

EL%5 FORTBLISS
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-SAHITARY SEWER
-WATER
BCT-15TORM
BCT1-COMM
BCT1-ELECTRIC
BCT1-NG
BCT1-5AHN
BCT1-WAT
BCTILAHDSCAPEIRRIG
BCT2-COMM
BCT2-ELECTRIC
BCT2-NG
BCT2-5AH
BCT2-WAT




What Worked Well?

One full time person managing database
Access anytime anywhere

Share large files with Team

Maintain version history

Informed of document uploads

Secure site

Consistency in naming files

Limiting roles to view, edit, load, submit
Audits

Track Program Execution

A BUILDING STRONG,



What Worked Well?

Systems Administrators on Site
Dedicated Knowledge Manager
Develop Process for Capturing Docs
More than Enough Server Space

BUILDING STRONG,



Needed Improvement

Training Program for Major Stakeholders
Ensure entire Team knows Process
Old School Process Prevailed at times

A BUILDING STRONG,



Recommendations

Determine Requirements during the
Planning Phase

Dedicated person to Manage System

Create a customized version that fits
your team’s needs

A BUILDING STRONG,
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