DALLAS COUNTY

PURCHASING DEPARTMENT
Records Building, 500 EIm Street, Suite 5500
Dallas, Texas 75202

Michael Frosch
Purchasing Director

June 25, 2025

ADDENDUM #6
IFB 2025-036-7061 STRUCTURAL REPAIRS FOR FOUR DALLAS COUNTY BUILDINGS

Whereas,
By way of this addendum, the following changes have been made to the solicitation:

Amended drawings and specifications for the following locations reflect the most recent
updates received after the site visits are attached:

e Franck Crowley Court Building
e George Allen Courts Building

Whereas,

Except as provided herein/above, all other specification requirements of the original
solicitation referenced shall remain unchanged in full force and effect. This addendum
should be signed and returned with your Solicitation package on or before 7/10/2025, @
2:00 p.m. (CST).
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SECTION 00 21 13 - INSTRUCTIONS TO BIDDERS

10.1

10.2

10.3

PROJECT IDENTIFICATION AND DEFINITIONS
Owner will receive sealed Bids for: George Allen Courthouse Building Repairs
Owner is: Dallas County

Engineer/Architect is: WALKER Consultants. Address: 12377 Merit Drive, Suite 420,
Dallas, TX 75251

Project consists of providing all materials, labor, equipment, supervision, and services
required to perform repairs in the George Allen Courthouse Building in accordance
with the Contract Documents.

Bids will be received for single contract.

DOCUMENTS

Contract between Owner and Contractor: Contract Documents listed in Agreement.
Also see Section "Agreement Form."

Contract Documents may be examined by the Owner and/or the Engineer.

Complete sets of Bidding Documents shall be used in preparing Bids. Neither Owner
nor Engineer/Architect assume any responsibility for errors or misinterpretations
resulting from use of incomplete sets of Bidding Documents.

Owner and Engineer/Architect in making copies of Bidding Documents available on
above terms do so only for purpose of obtaining Bids on Work and do not confer
license or grant for any other use.

MINIMUM QUALIFICATIONS OF BIDDERS

Owner may make such investigation as it deems necessary to determine ability of
Bidder to perform Work, and Bidder shall furnish to Owner all such information and
data for this purpose as Owner may request. Owner reserves right to reject any Bid if
evidence submitted by, or investigation of, such Bidder fails to satisfy Owner that such
Bidder is properly qualified to carry out obligations of Contract and to complete Work
contemplated therein. Conditional Bids and voluntary alternates will not be accepted.

Bidding firms will not be considered qualified if:
1. Firm, or principals thereof, have defaulted on any contract, bid or bond within

preceding 36 months, or;
2. Firm has had no previous experience in performance of Work being bid, or;

©2025, Walker Consultants. All rights reserved.
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10.4

3. Firm, as name entitled, has not been in operation in this type of Work for period
of 24 months prior to this bid date, or;

4, Firm has not been awarded any prior contracts of similar amount and kind, or;

5. Firm, or principals thereof, have failed in faithful performance during warranty or
guarantee period on previous Work.

6. Firm is found to have misstated or omitted any material fact in this
prequalification statement.

Minimum Qualifications

1. Comprehensive financial statement showing current balance of unencumbered
net worth equal to at least 10% of value of anticipated bid price.

2. Comprehensive list of personnel and equipment available for performance of
Work to be bid.

3. Compilete list of all contract work performed, or under construction if contract(s)
awarded within previous 5 yr period prior to bidding.

4. See Structural Restoration Contractor's Qualification Statement section for
additional requested information and submittal forms.

EXAMINATION OF CONTRACT DOCUMENTS AND SITE

Bidders shall carefully examine contract documents and site to obtain first-hand
knowledge of existing conditions. No subsequent extras will be allowed due to any
claim of lack of knowledge for conditions which can be determined by examining site
and contract documents.

Extent of repairs is approximately represented on Drawings. Actual locations and
extent of repair may deviate from that represented on Drawings based on field
conditions.

Submission of Bid shall constitute warranty that:

1. Bidder and all Subcontractors it intends to use have carefully and thoroughly
reviewed Contract Documents and have found them complete and free from
ambiguities and sufficient for purposes intended; further that,

2. Bidder and all workers, employees and Subcontractors it intends to use are
skiled and experienced in type of construction represented by Contract
Documents bid upon; further that,

3. Neither Bidder nor any of its employees, agents, suppliers or Subcontractors
have relied on any verbal representations from Owner, Engineer/Architect, or any
of their employees, agents, or consultant, in assembling Bid figure; and further
that,

4. Bid figure is based solely on Contract Documents, including properly issued
written addenda, and not upon any other written representation.

5. Reference is made to Supplementary Conditions for identification of those
reports of investigations and tests of subsurface and latent physical conditions at
site or otherwise affecting cost, progress or performance of Work which have
been relied upon by Engineer/Architect in preparing Drawings and Specifications.
These reports are not guaranteed as to accuracy or completeness, nor are they

©2025, Walker Consultants. All rights reserved.
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10.5

10.6

10.7

10.8

10.9

10.10

part of Contract Documents. Before submitting its Bid, each bidder may, at its
own expense, make such additional investigations and tests as it may deem
necessary to determine its Bid for performance of Work in accordance with time,
price and other terms and conditions of Contract Documents.
Bidder shall identify, prior to bid, all errors and/or discrepancies in Contract Documents
that would be apparent to reasonably diligent Bidder. In no case shall Bidder, if
selected as Contractor, be permitted any extra amount of time or money to complete
project, or expenses incurred as result of such errors or discrepancies.
RESOLUTION OF DISCREPANCIES AND AMBIGUITIES

Refer to Dallas County front end Documents.

SUBSTITUTED MATERIAL AND EQUIPMENT

Contract, if awarded, will be on basis of material and equipment described in Drawings
or specified in Specifications without consideration of possible substitute or "or-equal”
items. Whenever it is indicated in Drawings or specified in the Specifications that
substitute or "or-equal" item of material or equipment may be furnished or used by
Contractor if acceptable to Engineer/Architect, application for such acceptance will not
be considered by Engineer/Architect until after "effective date of Agreement.”

List of substitutions for products or materials specified for Project must be submitted
with the completed bid.

BASIS FOR BIDS

Bids are based on lump sum contract at unit prices. Work Item quantities are based on
Engineer/Architect's estimates.

Bids are based on lump sum contract.

PREPARATION OF BIDS

Refer to Dallas County front end Documents.

BID SECURITY

Refer to Dallas County front end Documents.

PERFORMANCE BOND, LABOR AND MATERIAL PAYMENT BOND AND
INSURANCE

Refer to Dallas County front end Documents.

©2025, Walker Consultants. All rights reserved.
INSTRUCTIONS TO BIDDERS 00 11 16-3



GEORGE ALLEN COURTHOUSE Construction Documents
Building Repairs March 24, 2025
Walker Project No. 27-001211.01 Issued for Bidding

10.11 SUBCONTRACTOR LISTING

A. If Supplementary Conditions require identity of certain Subcontractors and other
persons and organizations to be submitted to Owner in advance of Notice of Award,
apparent successful Bidder, and any other Bidder so requested, shall within seven
days after day of Bid opening submit to Owner list of all Subcontractors and other
persons and organizations (including those who are to furnish principal items of
material and equipment) requested/suggested for those portions of Work as to which
such identification is so required. Such list shall be accompanied by experience
statement with pertinent information as to similar projects and other evidence of
qualification for each such Subcontractor, person and organization if requested by
Owner.

B. If Owner or Engineer/Architect after due investigation has reasonable objection to any
Subcontractor, other person or organization, either may request apparent Successful
Bidder to submit acceptable substitute before giving Notice of Award. If apparent
successful Bidder declines to make any such substitution, contract shall not be
awarded to such Bidder, but Bidder's declining to make any such substitution will not
constitute grounds for sacrificing its Bid Security. Any Subcontractor, other person or
organization so listed and to whom Owner or Engineer/Architect does not make written
objection prior to the giving of Notice of Award will be deemed acceptable to Owner
and Engineer/Architect.

C. In contracts where Contract Price is on basis of Cost-of-the-Work Plus a Fee, apparent
Successful Bidder, prior to Notice of Award, shall identify in writing to Owner those
portions of Work that such Bidder intends to subcontract and after Notice of Award may
only subcontract other portions of Work with Owner's written consent.

D. No Contractor shall be required to employ any Subcontractor, other person or
organization against whom it has reasonable objection.
10.12 IDENTIFICATION AND SUBMISSION OF BIDS
A. Bids shall be submitted in duplicate at time and place indicated in Invitation to Bid and
shall be placed in opaque sealed envelope, marked with Project title, and name and
address of Bidder, and accompanied by Bid Security and other required documents.
10.13 MODIFICATION OR WITHDRAWAL OF BIDS
A. Bids may be withdrawn by written or telegraphic request dispatched by Bidder in time
for delivery, in normal course of business, prior to time fixed for opening of Bids,

provided that written confirmation of any telegraphic withdrawal, over signature of
Bidder, is placed in mail and postmarked prior to time set for opening Bids.

10.14 GOVERNING LAWS AND REGULATIONS

©2025, Walker Consultants. All rights reserved.
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A No Contractor shall discriminate against any employee or applicant for employment, to

10.15

10.16

10.17

be employed in performance of contract, with respect to their hire, tenure, terms,
conditions or privileges of employment, because of their race, color, religion, gender,
national origin or age pursuant to requirements of all applicable federal and state
statutes.

Each Bidder shall make affidavit that its Bid is genuine and not sham or collusive or
made in interests or on behalf of any person not therein named and that Bidder has not
directly or indirectly induced or solicited any Bidder to put in sham Bid or any other
person or corporation to refrain from Bidding, and that Bidder has not in any manner
sought by collusion to secure itself an advantage over other Bidders.

CONTRACT TIME

Time is of essence in performance of Work under this Contract. Available time for
Work under this Contract is indicated in Bid Form and will be include in executed
Agreement. If these time requirements cannot be met, Bidder is requested to stipulate
in Bid schedule for performance of Work. Consideration will be given to time in
evaluating Bids.

PRE-BID CONFERENCE
A pre-bid conference will be held as listed below.

Date to be determined.

DISQUALIFICATION OF BIDDERS

In evaluating Bids after Bids are opened and prior to Award of Contract, Owner shall
consider qualifications of Bidders, whether or not Bids comply with prescribed
requirements, and alternates and unit prices if requested in Bid Forms.

Owner may consider qualifications and experience of Subcontractors and other
persons and organizations (including those who are to furnish principal items of
material or equipment) submitted/recommended by Bidders for those portions of Work
as to which identity of Subcontractors and other persons and organizations must be
submitted. Operating costs, and maintenance considerations, performance data and
guarantees of materials and equipment may also be considered by Owner.

Owner may conduct such investigations as it deems necessary to assist in evaluation
of any Bid and to establish responsibility, qualifications and financial ability of Bidders,
Subcontractors and other persons and organizations to do Work in accordance with
Contract Documents to Owner's satisfaction within prescribed time.

Owner reserves right to reject Bid of any Bidder who does not pass any such
evaluation to Owner's satisfaction.

©2025, Walker Consultants. All rights reserved.
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E. Owner reserves right to disqualify Bids before or after opening, upon evidence of

10.18

10.19

10.20

10.21

10.22

collusion with intent to defraud or other illegal practices upon part of Bidder.

BIDS TO REMAIN OPEN

Refer to Dallas County front end Documents.

AWARD OF CONTRACT

Refer to Dallas County front end Documents.

EXECUTION OF CONTRACT

Refer to Dallas County front end Documents.

UNIT PRICE

List of Unit Prices upon forms bound with Section “List of Unit Prices” must be
submitted with the completed bid.

If Owner or Engineer/Architect after due investigation has reasonable objection to any
unit price, either may request apparent Successful Bidder to submit acceptable revision
without increase in Bid price before giving Notice of Award. If apparent Successful
Bidder declines to make any such revision, Contract shall not be awarded to such
Bidder, but Bidder's declining to make any such revision will not constitute grounds for
sacrificing Bid Security. Any unit price so listed and to which Owner or
Engineer/Architect does not make written objection prior to giving of Notice of Award
will be deemed acceptable to Owner and Engineer/Architect.

CONTRACT PRICE

Bids are solicited on basis of unit prices and/or lump sum prices which are to be clearly
set forth in Bid Form. Final Contract price on accepted Bids will be determined by
multiplying number, or fraction thereof, units of Work actually performed, or labor,
material or appliances actually supplied, by price designated for such item in Bid. Total
Bid figure on Bid Form is merely for purposes of estimating and comparing costs and
under no circumstances on unit price contracts does it constitute or imply total Contract
price.

END OF SECTION 00 21 13
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Name of Bidder

SECTION 00 41 00 - BID FORMS

30.1 INSTRUCTIONS

Submit Bids on this Bid Form in accordance with Instructions to Bidders.

30.2 BID FORM

PART 1 - TERMS OF BID

PROJECT IDENTIFICATION:

CONTRACT IDENTIFICATION AND NUMBER:

THIS BID IS SUBMITTED TO: Dallas County

A. The undersigned BIDDER offers and agrees, if this Bid is accepted, to enter into an
Agreement with OWNER in form included in Contract Documents to complete all Work
as specified or indicated in Contract Documents for Contract Price and within Contract
Time indicated in this Bid and in accordance with Contract Documents.

B. BIDDER accepts all of terms and conditions of Instructions to Bidders, including without
limitation those dealing with disposition of Bid Security. BIDDER will sign Agreement and
submit Contract Security and other documents required by Contract Documents within
15 days after date of OWNER's Notice of Award. This Bid will remain open for 60 days
after day of Bid opening.

C. In submitting this Bid, BIDDER represents, as more fully set forth in Agreement, that:

1.

BIDDER has examined copies of all Contract Documents and of following
addenda:

Date Number

(receipt of all of which is hereby acknowledged) and also copies of Advertisement
or Invitation to Bid or Instructions to Bidders.

BIDDER has examined site and locality where Work is to be performed, legal
requirements (federal, state and local laws, ordinances, rules and regulations) and
conditions affecting cost, progress or performance of Work and has made such
independent investigations as BIDDER deems necessary.

This Bid is genuine and not made in interest of or on behalf of any undisclosed
person, firm or corporation and is not submitted in conformity with any agreement

©2025, Walker Consultants. All rights reserved.
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Name of Bidder

or rules of any group, association, organization or corporation; BIDDER has not
directly induced or solicited any other Bidder to submit false or sham Bid; BIDDER
has not solicited or induced any person, firm or corporation to refrain from bidding;
and BIDDER has not sought by collusion to obtain for itself any advantage over
any other Bidder or over OWNER; and

4. BIDDER agrees that Work Item quantities are estimates and that OWNER may
increase or decrease these quantities at unit prices stated, so long as increases or
decreases in Base Bid do not exceed 25% of Base Bid price. Increases or
decreases beyond these limits shall be in accordance with Supplementary
Conditions, Division 00.

5. BIDDER agrees that all alterations or additions to Work shall be performed in
accordance with paragraph “Changes” and/or “Construction Change Directives”
under Section "Supplementary Conditions."

6. OWNER reserves right to delete any Section of Work.

D. BIDDER agrees that Work shall be substantially completed and fully completed on or
before dates or within number of calendar days indicated in Agreement.

shall be substantially completed on or before
, 20

and fully completed by
, 20

shall be substantially completed within calendar days after date when Contract
Time commences to run, and fully completed within calendar days after date when
Contract Time commences to run.

BIDDER accepts provisions of Agreement as to liquidated damages in event of failure to
complete Work on time.

E. BIDDER will complete Work for following price(s)

LUMP SUM CONTRACT PRICE

(use words)

DOLLARS $

(figures)

F.  BIDDER will complete Work for the prices shown in Section "List of Unit Prices."

©2025, Walker Consultants. All rights reserved.
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Name of Bidder

G. Communications concerning this Bid shall be addressed to: (BIDDER to provide bidder’'s
name, address, telephone number and name of individual familiar with this Bid and able
and authorized to answer questions regarding this Bid.)

H.  Terms used in this Bid which are defined in General Conditions of Construction Contract
included as part of Contract Documents have meanings assigned to them in General
Conditions.

SUBMITTED ON , 20

PART 2 - MATERIAL AND EQUIPMENT ALTERNATES

Base Bid price shall include materials and equipment selected from designated items and
manufacturers listed. The purpose of this requirement is to establish uniformity in bidding and to
establish standards of quality for items named.

If BIDDER wishes to quote alternate items for consideration by Owner, it may do so under this
Section. Complete description of item and the price differential must be provided. Unless
approved at time of award, substitutions where items are specifically named will be considered
only as negotiated change in Contract Sum.
ADD/DEDUCT
WORK ITEM DESCRIPTION OF ALTERNATE ITEM(S) AMOUNT

©2025, Walker Consultants. All rights reserved.
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Name of Bidder

PART 3 - TIME ALTERNATE

If BIDDER takes exception to time stipulated in Part 1, Terms of Bid, it shall stipulate below its
suggested time for performance of Work. Consideration will be given to time in evaluating Bids.

BIDDER agrees that Work shall be substantially completed within calendar days after date
when Contract Time commences to run, and fully completed within calendar days after date
when Contract Time commences to run.

PART 4 - ATTACHMENTS

Following documents are attached to and made condition of this Bid, unless noted otherwise:

A.  Required Bid Security in form of:

B.  Substitution listing per the requirements of the Instructions to Bidders within 7 days after
the day of the Bid opening.

C. Equipment Suppliers' Listing.
D. List of alternates/alternatives.
E.  List of Unit Prices.

F.  Non-Collusion Affidavit.

G. Alist of Subcontractors and other persons and organizations required to be identified, if
so requested, per the requirements of the Instructions to Bidders within 7 days after the
day of the Bid opening.

H. Required Bidders Qualification Statement for Structural Restoration Work with
supporting data per requirements of Instructions to Bidders within 7 days after day of Bid
opening. Use form attached to Section "Instructions to Bidders." Copies of previously
prepared statements on this form which are less than 12 months old will be acceptable.

©2025, Walker Consultants. All rights reserved.
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PART 5 - SIGNATURES
If BIDDER is:
An Individual

By

(SEAL)

doing business as

(Individual's Name)

Business Address:

Phone Number:

A Partnership

By

(SEAL)

(Firm Name)

(General Partner)

Business Address:

(General Partner)

Phone Number:

©2025, Walker Consultants. All rights reserved.
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Name of Bidder

A Corporation

By

(Corporation Name)

(State of Incorporation)

By

(Name of Person Authorized to Sign)

(Title)
(Corporate Seal)
Attest
(Secretary)
Business Address:
Phone Number:
A Joint Venture
By
(Name)
(Address)
By
(Name)
(Address)

Each joint venture member must sign. The manner of signing for each individual partnership
and corporation that is party to joint venture should be in manner indicated above.

END OF SECTION 00 41 00

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.

©2025, Walker Consultants. All rights reserved.
BID FORMS 00 41 00-6



GEORGE ALLEN COURTHOUSE Construction Documents
Building Repairs March 24, 2025
Walker Project No. 27-001211.01 Issued for Bidding

SECTION 00 43 10 - PROCUREMENT FORM SUPPLEMENTS-RESTORATION

1.1 CONSTRUCTION PHASING, SEQUENCING AND WORK HOURS

A.  Owner will continue to use the structure during restoration. Contractor must phase and
arrange work to maintain access at all times to all areas that are not under construction.

B. Contractor should coordinate with the owner to limit the construction inconveniences and
for optimal use of the property.

C. Work hours are 7 am - 4 pm, Monday - Friday. The contractor shall verify work hours
with the owner. Contractor shall coordinate off-hours, weekend, and holiday work with
the owner at least 72 hours in advance.

1.2 LIST OF ALTERNATES

A.  This Section identifies potential changes in the work under consideration for this contract.
The Owner reserves the right to accept any or all of the listed Alternates, regardless of
the order of their listing.

B. For each of the Alternates listed below, state the total amount to be added to, or deducted
from, the total contract amount if the individual Alternate is selected for inclusion in the
contract scope. Amount shown shall include all costs to perform the Work, no extras will
be permitted for failure to consider such items as extra permits, overtime, weather
protection, etc.

1. Night work:

State added cost (and percentage) to perform all work shown between the hours
of 8:00 PM and 5:00 AM Sunday night through Friday morning. If only portions of
the Work are selected to be performed during these hours, the added percentage
shown will be applied to the Work ltems affected.

( %) Dollars. (in words)
($ ) (numbers)

2. Weekend Work:

State added cost (and percentage) to perform all work show between the hours of
8:00 PM Friday through 8:00 PM Sunday. If only portions of the Work are selected
to be performed during these hours, the added percentage shown will be applied
to the Work Items affected.

( %) Dollars (in words)
($ ) (numbers)

3. Painting Ceilings:

©2025, Walker Consultants. All rights reserved.
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State added cost to paint all ceilings on Level. Refer to Division 09, Section for
Painting for Materials and Other Requirements.

Dollars (in words)

($ ) (numbers)

Dollars (in words)

($ ) (numbers)

1.3 UNIT PRICES

A.  The quantities given in Section 1.4 table shall be used for the bid award. Provide unit
prices in Section 1.4 table. Change Orders shall be used if excess quantities than shown
in Section 1.4 table are found. Procedures for submitting and handling Change Orders
are included in Division 01 Section "Contract Modification Procedures.

©2025, Walker Consultants. All rights reserved.
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Addendum 3 - 06.12.2025

1.4 LIST OF UNIT PRICES
WORK UNIT
ITEM DESCRIPTION UNITS | QUANTITY | PRICE | EXTENSION
3.0 CONCRETE FLOOR REPAIR
3.1 | Floor Repair - Partial Depth/Shallow S.F. | 80 | [ $
4.0 CONCRETE CEILING REPAIR
4.1 | Ceiling - Partial Depth/Shallow S.F. 50 $
4.3 | Glass FRP Mount and Splice/Gap L.F. 50 $
5.0 CONCRETE BEAM REPAIR
5.7 | Joist Repair - Partial Depth/Shallow S.F. | 30 | [ $
6.0 COLUMN REPAIR
6.1 | Column Repair - Partial Depth/Shallow SF. | 10 | [$
7.0 CONCRETE WALL REPAIR
7.1 | Wall Repair - Partial Depth/Shallow SF. | 60 | ['$
PART IV: CRACKS AND JOINTS
11.0 CRACK AND JOINT REPAIR
11.1 | Rout and Seal Cracks L.F. 600 $
11.5 | Crack Repair-Epoxy Injection L.F. 150 $
11.6 | Chemical Grout Injection L.F. 100 $
PART V: FLOOR SURFACE PROTECTION
16.0 TRAFFIC TOPPING Y XY /\
16.1 | Traffic Topping- Vehicular/Recoat S.F. [Y 5500 A] [ $ 3
PART VII: MECHANICAL/ELECTRICAL SYSTEMSs oo/
25.0 MECHANICAL-DRAINAGE
25.8 | Replace Broken Drain Grating E.A. 10 $
25.9 | Floor Repair at Floor Drain S.F. 10 $
26.0 MECHANICAL-FIREPROTECTION
26.6 | Fireproofing Replacement L.F. 50 $
26.7 | Remove Exist. Fireproofing, Remove Corrosion, Paint with
Corrosion Inhibitive Coating, and Reapply Fireproofing L.F. 50 $
PART VIIl: ARCHITECTURAL REPAIRS
35.0 RESERVED FOR NONSTANDARD WORK
35.1 | CMU Tuckpointing L.F. 100 $
35.2 | Masonry Unit Repair/Replacement E.A. 10 $
PART IX: METAL WORK
40.0 CONNECTIONS/ BEARINGS
40.7 | Replace Fasteners Exhibiting Corrosion E.A. 10 $
40.8 | Remove Rust and Paint Stair Landing with Corrosion
Inhibitor S.F. 20 $
40.9 | Abrasively Blast and Recoat Structural Steel Exhibiting
Corrosion S.F. 10 $
100.0 Additional Identified Costs (To be listed by Contractor)
GRAND TOTAL §
L.F.= Lineal Feet
EA = Each
S.F. = Square Feet
L.S.= Lump Sum
©2025, Walker Consultants. All rights reserved.
PROCUREMENT FORM SUPPLEMENTS — RESTORATION 004310-3



GEORGE ALLEN COURTHOUSE Construction Documents
Building Repairs March 24, 2025
Walker Project No. 27-001211.01 Issued for Bidding

1.5 RESPONSIVE BIDDERS

To be considered a responsive bidder all line items above need to be entered with an amount
(even if it is $0.00) including Unit Pricing

*Contingency is a quantity of work or dollar amount established in addition to the quantities
given the above table. To adjust quantities, prepare a Change Order bid based on the difference
between purchase amount and the additional quantities. Obtain Engineer's and Dallas County
approvals before starting additional work.

©2025, Walker Consultants. All rights reserved.
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1.6 NON-COLLUSION AFFIDAVIT

Bidder, by its officers and its agents or representatives present at the time of filing this Bid, being
duly sworn on their oaths say, that neither they nor any of them have in any way, directly or
indirectly, entered into any arrangement or agreement with any other Bidder, or with any officer
of CLIENT whereby such affiant or affiants or either of them has paid or is to pay such other
Bidder or officer any sum of money, or has given or is to give to such other Bidder or officer
anything of value whatever, or such affiant or affiants or either of them has not directly or indirectly,
entered into any arrangement or agreement with any other free competition into the letting of the
contract sought for by the attached Bids that no inducement of any form or character other than
that which appears on the face of the Bid will be suggested, offered, paid or delivered to any
person whomsoever to influence the acceptance of the Bid or awarding of the Contract, nor has
this Bidder any agreement or understanding of any kind whatsoever, with any person
whomsoever to pay, deliver to, or share with any other person in any way or manner, any of the
proceeds of the Contractor sought by this Bid.

Submitted By:

Type or print firm name:

Authorized Signature:

Date:

©2025, Walker Consultants. All rights reserved.
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1.7 LIST OF SUBCONTRACTORS
CONTACT PERSON NAME
COMPANY PHONE NUMBER
ADDRESS FAX NUMBER

Demolition

Landscaping

Paving

Ready-Mix Concrete

Concrete Reinforcement

Masonry

Protective Sealer

Traffic Topping

Expansion Joints

Sealants and Caulking

©2025, Walker Consultants. All rights reserved.
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CONTACT PERSON NAME
COMPANY PHONE NUMBER
ADDRESS FAX NUMBER

Control Joint Sealant

Cove Sealant

Doors and Windows

Graphics

Plumbing

Fire Protection

HVAC

Electrical

END OF SECTION 00 43 10

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.
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SECTION 00 45 13 — BIDDER’S QUALIFICATION STATEMENT - STRUCTURAL
RESTORATION WORK

This statement is required in advance of consideration of application to bid or as a qualification
statement in advance of a restoration contract.

SUBMITTED TO: Dallas County Facility Management
133 N. Riverfront Blvd. 9" Floor.
Dallas, TX 75207

Kumar Pilla
Attn:
SUBMITTED BY:
ADDRESS:
PHONE: ( )
CONTACT:
COMPANY STRUCTURE: SPECIAL CERTIFICATIONS:
_ Corporation _ MBE
_ Partnership _ WBE
_ Individual _ Other (Explain):
. Joint Venture
_ Other (Explain)

SUBMITTAL DATE:

AREA(S) OF EXPERTISE: (Check all that apply)

_ EIFS Repair _ Concrete/Steel Repairs

_ Waterproofing/Jts. & Sealants _ Brick/Masonry
_ Waterproofing/ Sealers _ Historic Buildings

_ Waterproofing/Roofing _

Waterproofing/Plaza Systems

©2025, Walker Consultants. All rights reserved.
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STRUCTURAL RESTORATION CONTRACTOR'S QUALIFICATION QUESTIONNAIRE

1.

10.

11.

12.

13.

14.

15.

How many years has your organization been in business as a structural restoration
contractor? Starting Year:

How many years has your organization been in business as a general contractor?
Starting Year:

How many years has your organization been in business under its present business name?
Starting Year:

List states in which your organization is legally qualified to do business.
What percentage of the work do you normally perform with your own work forces?
List on Table I the last five structural restoration projects your firm has completed.

List on Table Il the structural restoration projects your organization has in progress at this
time.

Have you ever failed to complete any work awarded to you? If so, attach a separate sheet of
explanation.

Has any officer or partner of your organization ever been an officer or partner of another
organization that failed to complete a construction contract? If so, attach a separate sheet of
explanation.

List on Table Ill the construction experience of the principals and superintendents of your
company.

What is your present bonding capacity? $ per Project,

$ Aggregate

Who is your bonding agent?

NAME:

ADDRESS:

PHONE: ( )

CONTACT:

Are you rated by any State Highway Departments? If so, please list which states on Table IV
and your company's rating.

List on Table V the equipment you own that is available for restoration work.

Are there any liens against the above? If so, total amount $
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16. Attach your company's most recent audited Balance Sheet, prepared in accordance with
generally accepted accounting principles.

Date of Balance Sheet:

Name of firm Balance Sheet:

DATED AT THIS DAY OF , 20

Name of Organization:

By:

TITLE:

STATE OF:

COUNTY OF:

being duly sworn, deposes and says that he/she is of the above
organization and that the answers to the questions in the foregoing questionnaire and all
statements therein contained are true and correct.

SUBSCRIBING AND SWORN TO BEFORE ME THIS DAY OF 20

NOTARY PUBLIC:

MY COMMISSION EXPIRES:

©2025, Walker Consultants. All rights reserved.
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TABLE | - LAST FIVE RESTORATION JOBS COMPLETED

Name and Address of Date:
Contractor

Name and Address of Owner Type of Restoration Work Contract Amount Date Completed

©2025, Walker Consultants. All rights reserved.
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TABLE Il - LIST OF STRUCTURAL RESTORATION IN PROGRESS

Name and Address of
Contractor

Date:

Name and Address of Owner

Type of Work

Contract Amount

Expected Completion Date

©2025, Walker Consultants. All rights reserved.
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TABLE Il - CONSTRUCTION EXPERIENCE OF PRINCIPALS AND SUPERINTENDENTS

Name and address of Contractor: Date:

Name Position Years Experience Type of Work Contract Amount
Construction Restoration

©2025, Walker Consultants. All rights reserved.
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TABLE IV - RATINGS BY STATE HIGHWAY DEPARTMENTS

Name and address of Contractor:

Date:

State

Rating

Contact & Phone No.

Highway Jobs for Ea. State

©2025, Walker Consultants. All rights reserved.
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TABLE V - LIST OF EQUIPMENT

Name and address of Contractor: Date:

Description of Equipment Quantity Years of Service | Current Book Value

END OF SECTION 00 45 13

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form or by any means without permission
from Walker Consultants.
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SECTION 01 11 10 - SUMMARY OF WORK - RESTORATION

PART 1 - GENERAL

1.1 RELATED DOCUMENTS
A. Drawings and general provisions of Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections apply to this Section.
1.2 PROJECT DESCRIPTION
A.  Work consists of repairs for the structure.
1. Partial depth repair of soffit, floor, beams, and columns.
2.Rout and Seal Cracks
3. Crack Repair- Epoxy Injection
4. Crack Repair- Chemical Grout Injection
5. Traffic Topping- Vehicular/Recoat
6. Replace Broken Drain Grating
7. Floor Repair at Floor Drain
8. Replace Damaged Fireproofing

9.Remove Exist. Fireproofing, Remove Corrosion, Paint with Corrosion Inhibitive
Coating, and reapply Fireproofing

10. Tuckpointing and repair all damaged CMU blocks.
11. Remove Rust and Paint Stair Landing with Corrosion Inhibitor
B.  Work will be performed at locations within structure as shown on Drawings.

C. Work required in these areas and estimated quantities are listed on Bid Form. Bid
Quantities associated with Work Items listed on Drawings have been estimated and
are subject to measurement as defined in Article "Measurements." Where additional
Work Items are described, but not specifically located and/or shown on Drawings,
Contractor shall be responsible for locating and marking areas to be repaired. Owner
and/or Engineer/Architect reserves right to increase or decrease quantities up to 25%
at same unit cost, as required by job conditions. Unit costs will be brought to notice of
Engineer for quantity variations exceeding 25%.

©2025, Walker Consultants. All rights reserved.
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D. Work Item specifications and details shall govern all repair operations. Locations
where Work Items apply are shown on Drawings as symbols.

E. Final payment shall be made on basis of actual approved Work performed as
measured in place.

F. Project comprises of George Allen Courthouse Building Repairs located at 600
Commerce Street, Dallas, Texas 75202.

1.3 MEASUREMENTS

A. Before ordering any material or doing any Work, Contractor shall verify all
measurements at Project site and shall be responsible for correctness of same.

B. Before proceeding with each Work Item, Contractor shall locate, mark, and measure
quantity of each item and report quantities to Engineer/Architect. If measured
quantities exceed Engineer/Architect's estimate, Contractor shall obtain written
authorization to proceed from Owner before executing Work required for that Work
Item.

C. Measurement of quantities for individual Work Items will be performed by Contractor
and reviewed by Engineer/Architect. Coordinate measurements with inspection as
required in Section "Project Management and Coordination."

D. Cost of Work included in each Work Item for quantities as indicated in Contract
Documents shall be included in Base Bid.

1. Additions to or deductions from lump sum price for quantities of each Work ltem
added to or deducted from Work respectively shall be at unit prices indicated in
Bid Form and shall constitute payment or deductions in full for all material,
equipment, labor, supervision and incidentals necessary to complete Work.

1.4 WORK UNDER OTHER CONTRACTS

A. Separate contract has been issued to ABC Construction Co. to perform certain
construction operations at site. Those operations precede and are scheduled to be
substantially completed prior to construction operations under this Contract. That
contract includes:

1. Paved access roads and associated site construction.
2. Underground power cable, telephone cable, and gas line to site.
3. Water well and temporary water service.

1.5 WORK SEQUENCE

A. Prior to commencement of work, meet with Engineer/Architect and Owner
representatives to establish sequence and schedule of Work. Contractor shall give

©2025, Walker Consultants. All rights reserved.
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Owner notice of areas to be cleared of cars at least 2 working days in advance of
actual Work.

B.  Contractor shall notify Owner's representative at least 24 hr prior to beginning any
abrasive blasting operations.

C. Contractor shall remove all broken concrete and debris from Work area on daily basis
and dispose of same at authorized dump sites.

D.  Contractor shall remove dust and air transported sand/debris from remainder of facility
at conclusion of operations in Work area.

1.6 CONTRACTOR USE OF PREMISES

A. General: During construction period Contractor shall have full use of premises for
construction operations, including use of site. Contractor's use of premises is limited
only by Owner's right to perform construction operations with its own forces or to
employ separate contractors on portions of project.

B. General: Limit use of premises to construction activities in areas indicated; allow for
Owner occupancy and use by public.

1. Confine operations to areas within Contract limits indicated. Portions of the site
beyond areas in which construction operations are indicated are not to be
disturbed.

2. Keep driveways and entrances serving the premises clear and available to the
Owner and Owner's employees at all times. Do not use these areas for parking
or storage of materials. Schedule deliveries to minimize space and time
requirements for storage of materials and equipment on site.

3. Burial of Waste Materials: Prior to final grading and landscape development,
existing grade depression near the southwest corner of site, as indicated, may be
used for disposal of inert waste material from construction process. Do not
dispose of organic and hazardous material on site, either by burial or by burning.

C. Contractor's use of premises shall not interfere with operation of same. Elevators shall
not be used for transfer of materials or equipment.

D. Contractor's debris removal path shall be over non-repaired services unless physical
restraints prevent use of such path.

E.  Contractor shall confine its apparatus, materials, equipment, tool cribs, field offices and
operations to areas designated by Owner and/or Engineer/Architect. Premises shall
not be unreasonably encumbered with materials and equipment. Neat and orderly
stockpiling and other operations shall be maintained and debris shall be regularly
removed from site. Contractor shall not load or permit any part of structure to be
loaded with weight that will endanger structural integrity or safety of facility.

F.  Contractor Parking: Contractor's employees shall park within confines of work area or
pay prevailing parking rates. Contractor shall confirm with owner for parking.

©2025, Walker Consultants. All rights reserved.
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G. On-Site Storage: Contractor shall not store materials or equipment at site of Work for

1.7

1.8

1.9

1.10

1.11

1.12

1.13

more than one week prior to time that materials or equipment are incorporated into
Work.

BARRICADES

Provide positive barricading to separate Work areas from areas open to public and to
prevent the need for washing cars parked adjacent to the work area. Minimum
acceptable separation: 4 ft. 0 in. high solid temporary barrier constructed of wood or
concrete. Provide additional barriers as required to prevent damage to vehicle due to
airborne debris. See "Temporary Facilities" for additional requirements.

TRAFFIC OFFICERS AND FLAGMEN

When, in Owner's opinion, it is necessary that uniformed police or security officers be
used to protect and control pedestrian traffic, to direct vehicular traffic during
construction and to keep traffic off any part of Work, or to protect public safety, a
police/security detail will be obtained. All expenses for uniformed officers shall be
assumed by Contractor and included in bid price or in prices bid for items of Work to be
performed under this Contract.

CLAIMS

Contractor shall promptly address all damages claims. Owner reserves right to resolve
any claims not addressed by Contractor within 3 wks after claim is received by
Contractor. Any amounts paid by Owner will be deducted from Contractor's next
progress payment.

OWNER OCCUPANCY (NOT APPLICABLE)

PRE-ORDERED PRODUCTS (NOT APPLICABLE)

OWNER-FURNISHED ITEMS (NOT APPLICABLE)

MISCELLANEOUS PROVISIONS (NOT APPLICABLE)

PART 2 - PRODUCTS (NOT APPLICABLE)

PART 3 - EXECUTION

3.1

SCHEDULE OF PRE-ORDERED PRODUCTS - NOT USED

©2025, Walker Consultants. All rights reserved.
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END OF SECTION 0111 10

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.
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SECTION 012100 — ALLOWANCES

PART 1 - GENERALS

1.1  RELATED DOCUMENTS

A. Drawings and general provisions of Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections apply to this Section.

1.2 SUMMARY

A. This Section specifies administrative and procedural requirements governing
handling and processing allowances.

1. Selected materials and equipment, and in some cases, their installation are
shown and specified in Contract Documents by allowances. Allowances have
been established in lieu of additional requirements and to defer selection of
actual materials and equipment to a later date when additional information is
available for evaluation. Additional requirements, if necessary, will be issued
by Change Order.

B. Types of allowances required include following:
1. Lump-sum allowances.
C. Procedures for submitting and handling Change Orders are included in Division 01
Section "Contract Modification Procedures."
1.3  DEFINITIONS
A. Allowance is a quantity of work or dollar amount established in lieu of additional
requirements, used to defer selection of actual materials and equipment to a later
date when direction will be provided to Contractor. If necessary, additional
requirements will be issued by Change Order.
1.4  SELECTION AND PURCHASE
A. At the earliest practical date after award of the Contract, advise Engineer of the date
when final selection, or purchase and delivery, of each product or system described

by an allowance must be completed by the Owner to avoid delaying the Work.

B. At Engineer's request, obtain bids for each allowance for use in making final
selections. Include recommendations that are relevant to performing the Work.

C. Purchase products and systems selected by Engineer from the designated supplier.

©2025, Walker Consultants. All rights reserved.
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1.5 QUANTITY ALLOWANCES

A. Allowance shall include cost to Contractor of specific products and materials ordered
by Owner or selected by Engineer under allowance and shall include taxes, freight
and delivery to Project site.

B. Unless otherwise indicated, Contractor's costs for receiving and handling at Project
site, labor, installation, overhead and profit, and similar costs related to products and
materials ordered by Owner or selected by Engineer under allowance shall be
included as part of the Contract Sum and not part of the allowance.

1.6 SUBMITTALS

A.  Submit bids for purchase of products or systems included in allowances, in the form
specified for Change Orders.

B.  Submit invoices or delivery slips to indicate actual quantities of materials delivered to
site for use in fulfillment of each allowance.

C. Submit time sheets and other documentation to show labor time and cost for
installation of allowance items that include installation as part of the allowance.

D. Coordinate and process submittals for allowance items in same manner as for other
portions of the Work.

1.7 LUMP-SUM ALLOWANCES

A.  Allowance shall include cost to Contractor of specific products and materials ordered
by Owner or selected by Engineer under allowance and shall include taxes, freight
and delivery to Project site.

B. Unless otherwise indicated, Contractor's costs for receiving and handling at Project
site, labor, installation, overhead and profit, and similar costs related to products and
materials ordered by Owner or selected by Engineer/Engineer under allowance shall
be included as part of the Contract Sum and not part of the allowance.

1.8 ADJUSTMENT OF ALLOWANCES

A. Allowance Adjustment: To adjust allowance amounts, prepare a Change Order bid
based on the difference between purchase amount and the allowance, multiplied by
final measurement of work-in-place where applicable. If applicable, include
reasonable allowances for cutting losses, tolerances, mixing wastes, normal product
imperfections, and similar margins.

1. Include installation costs in purchase amount only where indicated as part of
the allowance.

©2025, Walker Consultants. All rights reserved.
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2. If requested, prepare explanation and documentation to substantiate

1.9

A

distribution of overhead costs and other markups.

3. Submit substantiation of a change in scope of Work, if any, claimed in Change
Orders related to unit-cost allowances.

4, Owner reserves the right to establish the quantity of work-in-place by
independent quantity survey, measure, or count.

Submit claims for increased costs because of a change in scope or nature of the
allowance described in the Contract Documents, whether for the purchase order
amount or Contractor's handling, labor, installation, overhead, and profit.

1. Do not include Contractor's or subcontractor's indirect expense in the Change
Order cost amount unless it is clearly shown that the nature or extent of Work
has changed from what could have been foreseen from information in the
Contract Documents.

2. No change to Contractor's indirect expense is permitted for selection of higher-
or lower-priced materials or systems of the same scope and nature as originally
indicated.

UNUSED MATERIALS

Return unused materials to manufacturer or supplier for credit to Owner, after
installation has been completed and accepted.

Where it is not economically feasible to return unused material for credit and when
requested by Engineer/Engineer, prepare unused material for Owner's storage, and
deliver to Owner's storage space as directed. Otherwise, disposal of excess material
is Contractor's responsibility.

PART 2 - PRODUCTS (NOT APPLICABLE)

PART 3 - EXECUTION

3.1

A

3.2

A

EXAMINATION

Examine products covered by an allowance promptly on delivery for damage or
defects. Return damaged or defective products to manufacturer for replacement
Inspect products covered by an allowance promptly upon delivery for damage or
defects.

PREPARATION

Coordinate materials and their installation for each allowance with related materials
and installations to ensure that each allowance item is completely integrated and
interfaced with related construction activities.
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3.3 SCHEDULE OF ALLOWANCES
A. For allowances associated with the project, refer to Section 004310 “Procurement
Form Supplements — Restoration.”

END OF SECTION 012100

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.
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SECTION 01 26 00 - CONTRACT MODIFICATION PROCEDURES

PART 1 - GENERAL

1.1

A

1.2

1.3

1.4

RELATED DOCUMENTS

Drawings and general provisions of Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections apply to this Section.

SUMMARY

This Section specifies administrative and procedural requirements for handling and
processing contract modifications.

Related Requirements:

1. Division 01 Section "Submittal Procedures" for requirements for Contractor's
Construction Schedule.

2. Division 01 Section "Payment Procedures" for administrative procedures
governing applications for payment.

MINOR CHANGES IN THE WORK

Engineer will issue supplemental instructions authorizing minor changes in the Work,
not involving adjustment to the Contract Sum or the Contract Time, on
AIA Document G710.

BID REQUESTS

Owner-Initiated Bid Requests: Changes in Work that will require adjustment to Contract
Sum or Contract Time will be issued by Engineer, with detailed description of change
and supplemental or revised Drawings and Specifications, if necessary.

1. Work Change Bid Requests issued by Engineer are not instructions either to stop
work in progress or to execute the work change.

2. Within time specified in Bid Request or 20 days, when not otherwise specified,
after receipt of Bid Request, submit a quotation estimating cost adjustments to
the Contract Sum and the Contract Time necessary to execute the change.

a. Include list of quantities of products required or eliminated and unit costs,
with total amount of purchases and credits to be made. If requested,
furnish survey data to substantiate quantities.

b. Indicate applicable taxes, delivery charges, equipment rental, and amounts
of trade discounts.
C. Include costs of labor and supervision directly attributable to the change.

©2025, Walker Consultants. All rights reserved.
CONTRACT MODIFICATION PROCEDURES 0126 00 -1



GEORGE ALLEN COURTHOUSE Construction Documents

Building Repairs March 24, 2025
Walker Project No. 27-001211.01 Issued for Bidding
d. Include statement indicating effect change in Work will have on Contract

Time.
B.  Contractor-Initiated Change Order Bid Requests: If latent or changed conditions

1.5

1.6

require modifications to the Contract, Contractor may initiate a claim by submitting a
request for a change to Engineer.

1. Include a statement outlining reasons for the change and the effect of the change
on the Work. Provide a complete description of the Contractor-requested change.
Indicate the effect of the Contractor-requested change on the Contract Sum and
the Contract Time.

2. Include a list of quantities of products required or eliminated and unit costs, with
total amount of purchases and credits to be made. If requested, furnish survey
data to substantiate quantities.

3. Indicate applicable taxes, delivery charges, equipment rental, and amounts of

trade discounts.

Include costs of labor and supervision directly attributable to the change.

Submit request no later than 10 working days after discovery of condition.

Include an updated Contractor's construction schedule that indicates the effect of

the change, including, but not limited to, changes in activity duration, start and

finish times, and activity relationship. Use available total float before requesting
an extension of the Contract Time.

7. Comply with requirements in Division 01, Section "Contract Modification
Procedures" if the Contractor-requested change requires substitution of one
product or system for product or system specified.

o0k

Bid Request Form: Use AIA Document G709 or form acceptable to Engineer.

CHANGE ORDER PROCEDURES

On Owner's approval of a Work Change Bid Request, Construction Manager will issue
a Change Order for signatures of Owner and Contractor on AIA Document G701.

CONSTRUCTION CHANGE DIRECTIVE

Construction Change Directive: Engineer may issue a Construction Change Directive
on AIA Document G714. Construction Change Directive instructs Contractor to
proceed with a change in the Work, for subsequent inclusion in a Change Order.

1. Construction Change Directive contains a complete description of change in the
Work. It also designates method to be followed to determine change in the
Contract Sum or the Contract Time.

Documentation: Maintain detailed records on a time and material basis of work
required by the Construction Change Directive.

1.  After completion of change, submit an itemized account and supporting data
necessary to substantiate cost and time adjustments to the Contract.
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1.7 WORK CHANGE DIRECTIVE
A.  Work Change Directive: Engineer may issue a Work Change Directive on
EJCDC Document C-940. Work Change Directive instructs Contractor to proceed with
a change in the Work, for subsequent inclusion in a Change Order.
1. Work Change Directive contains a complete description of change in the Work. It
also designates method to be followed to determine change in the Contract Sum
or the Contract Time.

B. Documentation: Maintain detailed records on a time and material basis of work
required by the Work Change Directive.

1.  After completion of change, submit an itemized account and supporting data
necessary to substantiate cost and time adjustments to the Contract.
PART 2 - PRODUCTS (NOT APPLICABLE)

PART 3 - EXECUTION (NOT APPLICABLE)

END OF SECTION 01 26 00

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.
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SECTION 01 29 00 - PAYMENT PROCEDURES

PART 1 - GENERAL

1.1

A

1.2

1.3

1.4

RELATED DOCUMENTS

Drawings and general provisions of the Contract, including General and
Supplementary Conditions and other Division 01 Specification Sections, apply to this
Section.

SUMMARY

This Section specifies administrative and procedural requirements necessary to
prepare and process Applications for Payment.

Related Requirements:

1. Division 01 Section "Contract Modification Procedures" for administrative
procedures for handling changes to the Contract.

2. Division 01 Section "Construction Progress Documentation" for administrative
requirements governing preparation and submittal of Contractor's Construction
Schedule and Submittals Schedule.

DEFINITIONS

Schedule of Values: A statement furnished by Contractor allocating portions of the
Contract Sum to various portions of the Work and used as the basis for reviewing
Contractor's Applications for Payment.

SCHEDULE OF VALUES

Coordination: Coordinate preparation of the Schedule of Values with preparation of
Contractor's Construction Schedule.

1. Correlate line items in the Schedule of Values with items required to be indicated
as separate activities in Contractor's construction schedule, including the
following:

a.  Application for Payment forms with Continuation Sheets.
b.  Submittals Schedule.
C. Submit preliminary SOV to Owner prior to construction and Notice to
Proceed.
2. After Notice to Proceed, submit the Schedule of Values to Engineer and Owner
at earliest possible date but no later than seven days before the date scheduled
for submittal of initial Applications for Payment.
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3. Sub-schedules: Where the Work is separated into phases requiring separately

phased payments, provide sub-schedules showing values correlated with each
phase of payment.

B. Format and Content: Use the Project Manual table of contents as a guide to establish
line items for the Schedule of Values. Provide at least one line item for each
Specification Section.

1.

Identification: Include the following Project identification on the Schedule of
Values:

a Project name and location.
b. Name of Engineer.

C Engineer's project number.

d Contractor's name and address.

e. Date of submittal.

Arrange the Schedule of Values in tabular form with separate columns to indicate
the following for each item listed:

Related Specification Section or Division.
Description of the Work.

Name of subcontractor.

Name of manufacturer or fabricator.

Name of supplier.

Change Orders (numbers) that affect value.
Dollar value.

@*ooooTw

1)  Percentage of the Contract Sum to nearest one-hundredth percent,
adjusted to total 100 percent. Round amounts to nearest whole
dollar; total shall equal the Contract Sum.

Provide a breakdown of the Contract Sum in enough detail to facilitate continued
evaluation of Applications for Payment and progress reports. Coordinate with the
Project Manual table of contents. Provide several line items for principal
subcontract amounts in excess of five percent of the Contract Sum.

Provide a separate line item in the Schedule of Values for each part of the Work
where Applications for Payment may include materials or equipment purchased
or fabricated and stored, but not yet installed.

a. Differentiate between items stored on-site and items stored off-site.
Include evidence of insurance or bonded warehousing if required.

Provide separate line items in the Schedule of Values for initial cost of materials,
for each subsequent stage of completion, and for total installed value of that part
of the Work.

Overhead Costs: Show cost of temporary facilities and other major cost items
that are not direct cost of actual work-in-place as separate line items.

Closeout Costs. Include separate line items under Contractor and principal
subcontracts for Project closeout requirements in an amount totaling five percent
of the Contract Sum and subcontract amount.

©2025, Walker Consultants. All rights reserved.
PAYMENT PROCEDURES 012900-2



GEORGE ALLEN COURTHOUSE Construction Documents
Building Repairs March 24, 2025
Walker Project No. 27-001211.01 Issued for Bidding

8.  Schedule of Values Revisions: Revise the schedule of values when Change
Orders or Construction Change Directives result in a change in the Contract
Sum. Include at least one separate line item for each Change Order and
Construction Change Directive.

1.5 APPLICATIONS FOR PAYMENT

A. Each Application for Payment following the initial Application for Payment shall be
consistent with previous applications and payments as certified by Engineer and paid
for by Owner.

B. Payment Application Times: The date for each progress payment is indicated in the
Agreement between Owner and Contractor. The period of construction work covered
by each Application for Payment is the period indicated in the Agreement.

1. Submit draft copy of Application for Payment seven days prior to due date for
review by Engineer.

C. Application for Payment Forms: Use AIA Document G702 and AIA Document G703 as
form for Applications for Payment.

D. Application Preparation: Complete every entry on form. Notarize and execute by a
person authorized to sign legal documents on behalf of Contractor. Engineer will return
incomplete applications without action.

1. Entries shall match data on the Schedule of Values and Contractor's
Construction Schedule. Use updated schedules if revisions were made.

2. Include amounts of Change Orders and Construction Change Directives issued
before last day of construction period covered by application.

3. Indicate separate amounts for work being carried out under Owner-requested

project acceleration.

E. Stored Materials: Include in Application for Payment amounts applied for materials or
equipment purchased or fabricated and stored, but not yet installed. Differentiate
between items stored on-site and items stored off-site.

1. Provide certificate of insurance, evidence of transfer of title to Owner, and
consent of surety to payment for stored materials.

2. Provide supporting documentation that verifies amount requested, such as paid
invoices. Match amount requested with amounts indicated on documentation; do
not include overhead and profit on stored materials.

3. Provide summary documentation for stored materials indicating the following:

a. Value of materials previously stored and remaining stored as of date of
previous Applications for Payment.

b. Value of previously stored materials put in place after date of previous
Application for Payment and on or before date of current Application for
Payment.
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C. Value of materials stored since date of previous Application for Payment
and remaining stored as of date of current Application for Payment.

F.  Transmittal: Submit 3 signed and notarized original copies of each Application for
Payment to Engineer by a method ensuring receipt within 24 hours. One copy shall
include waivers of lien and similar attachments if required.

1. Transmit each copy with a transmittal form listing attachments and recording
appropriate information about application.

G. Waivers of Mechanic's Lien: With each Application for Payment, submit waivers of
mechanic's lien from entities lawfully entitled to file a mechanic's lien arising out of the
Contract and related to the Work covered by the payment.

1. Submit partial waivers on each item for amount requested in previous
application, after deduction for retainage, on each item.

2. When an application shows completion of an item, submit conditional final or full
waivers.

3. Owner reserves the right to designate which entities involved in the Work must
submit waivers.

4.  Waiver Delays: Submit each Application for Payment with Contractor's waiver of
mechanic's lien for construction period covered by the application.

a. Submit final Application for Payment with or preceded by final waivers from
every entity involved with performance of the Work covered by the
application who is lawfully entitled to a lien.

5. Waiver Forms: Submit waivers of lien on forms, executed in a manner
acceptable to Owner.

H. Initial Application for Payment: Administrative actions and submittals that must
precede or coincide with submittal of first Application for Payment include the following:

List of subcontractors.

Schedule of Values.

Contractor's Construction Schedule (preliminary if not final).

Products list.

Schedule of unit prices.

Submittals Schedule (preliminary if not final).

List of Contractor's staff assignments.

List of Contractor's principal consultants.

Copies of building permits.

0. Copies of authorizations and licenses from authorities having jurisdiction for
performance of the Work.

11. Initial progress report.

12. Report of preconstruction conference.

13. Certificates of insurance and insurance policies.

14. Performance and payment bonds.

15. Data needed to acquire Owner's insurance.

16. Initial settlement survey and damage report if required.

SOOoONoOOR~WN =
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l. Application for Payment at Substantial Completion: After issuing the Certificate of
Substantial Completion, submit an Application for Payment showing 100 percent
completion for portion of the Work claimed as substantially complete.

1. Include documentation supporting claim that the Work is substantially complete
and a statement showing an accounting of changes to the Contract Sum.

2. This application shall reflect Certificates of Partial Substantial Completion issued
previously for Owner occupancy of designated portions of the Work.

J. Final Payment Application: Submit final Application for Payment with releases and
supporting documentation not previously submitted and accepted, including, but not
limited, to the following:

Evidence of completion of Project closeout requirements.

Insurance certificates for products and completed operations where required and
proof that taxes, fees, and similar obligations were paid.

Updated final statement, accounting for final changes to the Contract Sum.

AIA Document G706, "Contractor's Affidavit of Payment of Debts and Claims."
AlA Document G706A, "Contractor's Affidavit of Release of Liens."

AlA Document G707, "Consent of Surety to Final Payment."

Evidence that claims have been settled.

Final meter readings for utilities, a measured record of stored fuel, and similar
data as of date of Substantial Completion or when Owner took possession of and
assumed responsibility for corresponding elements of the Work.

9. Final, liquidated damages settlement statement.

®NOOThW

PART 2 - PRODUCTS (NOT APPLICABLE)

PART 3 - EXECUTION (NOT APPLICABLE)

END OF SECTION 01 29 00

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.
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SECTION 01 31 00 - PROJECT MANAGEMENT AND COORDINATION

PART 1 - GENERAL

1.1

1.2

1.3

1.4

RELATED DOCUMENTS

Drawings and general provisions of the Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections, apply to this Section.

SUMMARY

This Section includes administrative provisions for coordinating construction operations
on Project including, but not limited to, the following:

General coordination procedures.
Coordination drawings.

RFls.

Digital project management procedures.
Project meetings.

aobron=

Related Sections: The following Sections contain requirements that relate to this
Section:

1. Division 01 Section "Construction Progress Documentation" for preparing and
submitting the Contractor's Construction Schedule.

2. Division 01 Section "Execution" for procedures for coordinating general
installation and field-engineering services, including establishment of
benchmarks and control points.

3. Division 01 Section "Closeout Procedures" for coordinating Contract closeout.

DEFINITIONS

BIM: Building Information Modeling.

RFI: Request for Information. Request from Owner, Engineer, or Contractor seeking
information required by or clarifications of the Contract Documents.

INFORMATIONAL SUBMITTALS

Subcontract List: Prepare a written summary identifying individuals or firms suggested
by Contractor for each portion of the Work, including those who are to furnish products

or equipment fabricated to a special design. Include the following information in tabular
form:
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1. Name, address, telephone number, and email address of entity performing

1.5

subcontract or supplying products.
2. Number and title of related Specification Section(s) covered by subcontract.
3 Drawing number and detail references, as appropriate, covered by subcontract.

Key Personnel Names: Within 15 days of starting construction operations, submit a list
of key personnel assignments, including superintendent and other personnel in
attendance at Project site. Identify individuals and their duties and responsibilities; list
addresses and cellular telephone numbers and e-mail addresses. Provide names,
addresses, and telephone numbers of individuals assigned as alternates in the
absence of individuals assigned to Project.

1. Post copies of list in project meeting room, in temporary field office and in
prominent location in built facility. Keep list current at all times.

COORDINATION

Coordination: Coordinate construction operations included in various Sections of the
Specifications to ensure efficient and orderly installation of each part of the Work.
Coordinate construction operations, included in different Sections, that depend on each
other for proper installation, connection, and operation.

Coordination: Each contractor shall coordinate its construction operations with those of
other contractors and entities to ensure efficient and orderly installation of each part of
the Work. Each contractor shall coordinate its operations with operations, included in
different Sections, that depend on each other for proper installation, connection, and
operation.

1. Schedule construction operations in sequence required to obtain the best results
where installation of one part of the Work depends on installation of other
components, before or after its own installation.

2. Coordinate installation of different components with other contractors to ensure
maximum accessibility for required maintenance, service, and repair.

3. Make adequate provisions to accommodate items scheduled for later installation.

If necessary, prepare memoranda for distribution to each party involved, outlining
special procedures required for coordination. Include such items as required notices,
reports, and list of attendees at meetings.

1. Prepare similar memoranda for Owner and separate contractors if coordination of
their Work is required.

Administrative Procedures: Coordinate scheduling and timing of required
administrative procedures with other construction activities and scheduled activities of
other contractors to avoid conflicts and to ensure orderly progress of the Work. Such
administrative activities include, but are not limited to, the following:

1. Preparation of Contractor's construction schedule.
2. Preparation of the schedule of values.
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3. Installation and removal of temporary facilities and controls.

4. Delivery and processing of submittals.

5. Progress meetings.

6. Preinstallation conferences.

7. Project closeout activities.

8. Startup and adjustment of systems.

1.6

B.

Conservation: Coordinate construction activities to ensure that operations are carried
out with consideration given to conservation of energy, water, and materials.

1. Salvage materials and equipment involved in performance of, but not actually
incorporated into, the Work.

SUBMITTALS

Coordination Drawings, General: Prepare coordination drawings according to
requirements in individual Sections, and additionally where installation is not completely
indicated on Shop Drawings, where limited space availability necessitates coordination,
or if coordination is required to facilitate integration of products and materials fabricated
or installed by more than one entity.

1. Content: Project-specific information, drawn accurately to a scale large enough to
indicate and resolve conflicts. Do not base coordination drawings on standard
printed data. Include the following information, as applicable:

a. Use applicable Drawings as a basis for preparation of coordination
drawings. Prepare sections, elevations, and details as needed to describe
relationship of various systems and components.

b. Indicate functional and spatial relationships of components of architectural,
structural, civil, mechanical, and electrical systems.
C. Indicate space requirements for routine maintenance and for anticipated

replacement of components during the life of the installation.
d. Show location and size of access doors required for access to concealed
dampers, valves, and other controls.
e. Indicate required installation sequences.
Indicate dimensions shown on Drawings. Specifically note dimensions that
appear to be in conflict with submitted equipment and minimum clearance
requirements. Provide alternative sketches to Engineer indicating
suggested resolution of such conflicts. Minor dimension changes and
difficult installations will not be considered changes to the Contract.

—h

Coordination Drawing Organization: Organize coordination drawings as follows:

1. Structural Penetrations: Indicate penetrations and openings required for all
disciplines.

2. Slab Edge and Embedded Items: Indicate slab edge locations and sizes and
locations of embedded items for metal fabrications, sleeves, anchor bolts,
bearing plates, angles, door floor closers, slab depressions for floor finishes,
curbs and housekeeping pads, and similar items.
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3. Review: Engineer will review coordination drawings to confirm that in general the

Work is being coordinated, but not for the details of the coordination, which are
Contractor's responsibility. If Engineer determines that coordination drawings are
not being prepared in sufficient scope or detail, or are otherwise deficient,
Engineer will so inform Contractor, who shall make suitable modifications and
resubmit.

4. Coordination Drawing Prints: Prepare coordination drawing prints according to
requirements in Division 01, Section "Submittal Procedures."

C. Coordination Digital Data Files: Prepare coordination digital data files according to the
following requirements:

1. File Preparation Format: Same digital data software program, version, and
operating system as original Drawings.

2. File Preparation Format: DWG Version operating in Microsoft Windows operating
system.

3. File Submittal Format: Submit or post coordination drawing files PDF format.

1.7 REQUEST FOR INFORMATION (RFI)

A.  General: Immediately on discovery of the need for additional information, clarification,
or interpretation of the Contract Documents, Contractor shall prepare and submit an
RFI in the form specified.

1. Engineer will return without response those RFls submitted to Engineer by other
entities controlled by Contractor.

2. Coordinate and submit RFIs in a prompt manner so as to avoid delays in
Contractor's work or work of subcontractors.

B.  Content of the RFI: Include a detailed, legible description of item needing information or
interpretation and the following:

1. Project name.

2. Project number.

3. Date.

4. Name of Contractor.

5. Name of Engineer.

6. RFI number, numbered sequentially.

7. RFI subject.

8. Specification Section number and title and related paragraphs, as appropriate.

9. Drawing number and detail references, as appropriate.

10. Field dimensions and conditions, as appropriate.

11. Contractor's suggested resolution. If Contractor's suggested resolution impacts
the Contract Time or the Contract Sum, Contractor shall state impact in the RFI.

12. Contractor's signature.

13. Attachments: Include sketches, descriptions, measurements, photos, Product

Data, Shop Drawings, coordination drawings, and other information necessary to
fully describe items needing interpretation.
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a. Include dimensions, thicknesses, structural grid references, and details of

affected materials, assemblies, and attachments on attached sketches.

C. RFI Forms: Software-generated form with substantially the same content as indicated
above, acceptable to Engineer.

1.  Attachments shall be electronic files in PDF format.

D. Engineer's Action: Engineer will review each RFI, determine action required, and
respond. Allow seven working days for Engineer's response for each RFI. RFls
received by Engineer after 1:00 p.m. will be considered as received the following
working day.

1. The following Contractor-generated RFIs will be returned without action:

a. Requests for approval of submittals.

b. Requests for approval of substitutions.

C. Requests for approval of Contractor's means and methods.

d. Requests for coordination information already indicated in the Contract
Documents.

e. Requests for adjustments in the Contract Time or the Contract Sum.

f. Requests for interpretation of Engineer's actions on submittals.

g. Incomplete RFIs or inaccurately prepared RFls.

2. Engineer's action may include a request for additional information, in which case
Engineer's time for response will date from time of receipt by Engineer of
additional information.

3. Engineer's action on RFls that may result in a change to the Contract Time or the
Contract Sum may be eligible for Contractor to submit Change Bid according to
Division 01, Section "Contract Modification Procedures."

a. If Contractor believes the RFI response warrants change in the Contract
Time or the Contract Sum, notify Engineer in writing within 10 days of
receipt of the RFI response.

E. RFI Log: Prepare, maintain, and submit a tabular log of RFls organized by the RFI
number. Submit log bi-weekly. Include the following:

Project name.

Name and address of Contractor.

Name and address of Engineer.

RFI number including RFls that were returned without action or withdrawn.

RFI description.

Date the RFI was submitted.

Date Engineer's response was received.

Identification of related Minor Change in the Work, Construction Change
Directive, and Bid Request, as appropriate.

Identification of related Field Order, Work Change Directive, and Bid Request, as
appropriate.
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F.  On receipt of Engineer’s action, update the RFI log and immediately distribute the RFI
response to affected parties. Review response and notify Engineer within seven days if
Contractor disagrees with response.

1.8 DIGITAL PROJECT MANAGEMENT PROCEDURES

A. Engineer's Data Files Not Available: Engineer will not provide Engineer's CAD drawing
digital data files for Contractor's use during construction.

B. PDF Document Preparation: Where PDFs are required to be submitted to Engineer,
prepare as follows:

1. Assemble complete submittal package into a single indexed file incorporating
submittal requirements of a single Specification Section and transmittal form with
links enabling navigation to each item.

2. Name file with submittal number or other unique identifier, including revision
identifier.

3. Certifications: Where digitally submitted certificates and certifications are
required, provide a digital signature with digital certificate on where indicated.

1.9 PROJECT MEETINGS

A. General: Schedule and conduct meetings and conferences at Project site, unless
otherwise indicated.

1. Attendees: Inform participants and others involved, and individuals whose
presence is required, of date and time of each meeting. Notify Owner and
Engineer of scheduled meeting dates and times.

2. Agenda: Prepare the meeting agenda. Distribute the agenda to all invited
attendees.

3. Minutes: Entity responsible for conducting meeting will record significant
discussions and agreements achieved. Distribute the meeting minutes to
everyone concerned, including Owner and Engineer, within three days of the
meeting.

B. Preconstruction Conference: Schedule and conduct a preconstruction conference
before starting construction, at a time convenient to Owner and Engineer, but no later
than 15 days after execution of the Agreement.

1. Attendees: Authorized representatives of Owner, Engineer, and their consultants;
Contractor and its superintendent; major subcontractors; suppliers; and other
concerned parties shall attend the conference. Participants at the conference
shall be familiar with Project and authorized to conclude matters relating to the
Work.

2. Agenda: Discuss items of significance that could affect progress, including the
following:

a. Responsibilities and personnel assignments.
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aa.
bb.
cc.
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Tentative construction schedule.

Phasing.

Critical work sequencing and long lead items.
Designation of key personnel and their duties.
Lines of communications.

Use of web-based Project software.

Procedures for processing field decisions and Change Orders.
Procedures for RFls.

Procedures for testing and inspecting.

Procedures for processing Applications for Payment.
Distribution of the Contract Documents.

Submittal procedures.

Sustainable design requirements.

Preparation of Record Documents.

Use of the premises and existing building.

Work restrictions.

Working hours.

Owner's occupancy requirements.

Responsibility for temporary facilities and controls.
Procedures for moisture and mold control.
Procedures for disruptions and shutdowns.
Construction waste management and recycling.
Parking availability.

Office, work, and storage areas.

Equipment deliveries and priorities.

First aid.

Security.

Progress cleaning.

C. Preinstallation Conferences: Conduct a preinstallation conference at Project site
before each construction activity when required by other sections and when required
for coordination with other construction.

1.

Attendees: Installer and representatives of manufacturers and fabricators
involved in or affected by the installation and its coordination or integration with
other materials and installations that have preceded or will follow, shall attend the
meeting. Advise Engineer of scheduled meeting dates.

Agenda: Review progress of other construction activities and preparations for the
particular activity under consideration, including requirements for the following:

T TS@mo 00T

Contract Documents.

Options.

Related RFls.

Related Change Orders.
Purchases.

Deliveries.

Submittals.

Sustainable design requirements.
Review of mockups.

Possible conflicts.
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Compatibility requirements.

Time schedules.

Weather limitations.

Manufacturer's written instructions.
Warranty requirements.

Compatibility of materials.

Acceptability of substrates.

Temporary facilities and controls.

Space and access limitations.
Regulations of authorities having jurisdiction.
Testing and inspecting requirements.
Installation procedures.

Coordination with other work.

Required performance results.
Protection of adjacent work.

Protection of construction and personnel.
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Record significant conference discussions, agreements, and disagreements.
Reporting: Distribute minutes of the meeting to each party present and to other
parties requiring information.

Do not proceed with installation if the conference cannot be successfully
concluded. Initiate whatever actions are necessary to resolve impediments to
performance of the Work and reconvene the conference at earliest feasible date.

A. Project Closeout Conference: Schedule and conduct a project closeout conference, at
a time convenient to Owner and Engineer, but no later than 90 days prior to the
scheduled date of Substantial Completion.

1.

2.

Conduct the conference to review requirements and responsibilities related to
Project closeout.

Attendees: Authorized representatives of Owner, Engineer, and their consultants;
Contractor and its superintendent; major subcontractors; suppliers; and other
concerned parties shall attend the meeting. Participants at the meeting shall be
familiar with Project and authorized to conclude matters relating to the Work.
Agenda: Discuss items of significance that could affect or delay Project closeout,
including the following:

a. Preparation of Record Documents.
b. Procedures required prior to inspection for Substantial Completion and for
final inspection for acceptance.

C. Procedures for completing and archiving web-based Project software site
data files.

d. Submittal of written warranties.

e. Requirements for completing sustainable design documentation.

f. Requirements for preparing operations and maintenance data.

g. Requirements for delivery of material samples, attic stock, and spare parts.

h. Requirements for demonstration and training.

i. Preparation of Contractor's punch list.

j- Procedures for processing Applications for Payment at Substantial

Completion and for final payment.
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k. Submittal procedures.

l. Owner's partial occupancy requirements.

m. Installation of Owner's furniture, fixtures, and equipment.

n. Responsibility for removing temporary facilities and controls.

B. Progress Meetings: Conduct progress meetings at biweekly intervals.

1. Coordinate dates of meetings with preparation of payment requests.

2.  Attendees: In addition to representatives of Owner and Engineer, each
contractor, subcontractor, supplier, and other entity concerned with current
progress or involved in planning, coordination, or performance of future activities
shall be represented at these meetings. All participants at the conference shall
be familiar with Project and authorized to conclude matters relating to the Work.

3. Agenda: Review and correct or approve minutes of previous progress meeting.
Review other items of significance that could affect progress. Include topics for
discussion as appropriate to status of Project.

a. Contractor's Construction Schedule: Review progress since the last
meeting. Determine whether each activity is on time, ahead of schedule, or
behind schedule, in relation to Contractor's construction schedule.
Determine how construction behind schedule will be expedited; secure
commitments from parties involved to do so. Discuss whether schedule
revisions are required to ensure that current and subsequent activities will
be completed within the Contract Time.

1)  Review schedule for next period.

b. Review present and future needs of each entity present, including the
following:

Interface requirements.

Sequence of operations.

Status of submittals.

Status of sustainable design documentation.
Deliveries.

Off-site fabrication.

Access.

Site use.

Temporary facilities and controls.

Progress cleaning.

Quality and work standards.

Status of correction of deficient items.

13) Field observations.

Status of RFls.

Status of Bid Requests.

Pending changes.

Status of Change Orders.

Pending claims and disputes.
Documentation of information for payment requests.
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4. Minutes: Entity responsible for conducting the meeting will record and distribute
the meeting minutes to each party present and to parties requiring information.

a. Schedule Updating: Revise Contractor's construction schedule after each
progress meeting where revisions to the schedule have been made or
recognized. Issue revised schedule concurrently with the report of each
meeting.

PART 2 - PRODUCTS (NOT APPLICABLE)

PART 3 - EXECUTION (NOT APPLICABLE)

END OF SECTION 01 31 00

© Copyright 2025. All rights reserved. No part of this document may be reproduced in any form
or by any means without permission from Walker Consultants.
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SECTION 01 32 00 - CONSTRUCTION PROGRESS DOCUMENTATION

PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A. Drawings and general provisions of the Contract, including General and
Supplementary Conditions and other Division 01 Specification Sections, apply to this
Section.

1.2 SUMMARY

A. This Section includes administrative and procedural requirements for documenting the
progress of construction during performance of the Work, including the following:

Startup Construction Schedule.
Contractor's Construction Schedule.
Construction schedule updating reports.
Daily construction reports.

Material location reports.

Field condition reports.

Unusual event reports.

Construction photographs.

N hWN -~

B. Related Sections include the following:

1. Division 01 Section "Project Management and Coordination" for submitting and
distributing meeting and conference minutes.

2. Division 01 Section "Submittal Procedures" for submitting schedules and reports.

3. Division 01 Section "Quality Control" for submitting a schedule of tests and
inspections.

1.3 DEFINITIONS

A.  Activity: A discrete part of a project that can be identified for planning, scheduling,
monitoring, and controlling the construction project.  Activities included in a
construction schedule consume time and resources.

1. Critical activities are activities on the critical path that must start and finish on the
planned early start and finish times.

2. Predecessor activity is an activity that precedes another activity in the network.

3 Successor activity is an activity that follows another activity in the network.
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B. Cost Loading: The allocation of the schedule of values for the completion of an activity

1.4

as scheduled. The sum of costs for all activities must equal the total Contract Sum
unless otherwise approved by Engineer.

CPM: Critical path method, which is a method of planning and scheduling a
construction project where activities are arranged based on activity relationships.
Network calculations determine when activities can be performed and the critical path
of Project.

Critical Path: The longest continuous chain of activities through the network schedule
that establishes the minimum overall Project duration and contains no float.

Event: The starting or ending point of an activity.

Float: The measure of leeway in starting and completing an activity.

1. Float time is not for the exclusive use or benefit of either Owner or Contractor,
but is a jointly owned, expiring Project resource available to both parties as
needed to meet schedule milestones and Contract completion date.

2. Free float is the amount of time an activity can be delayed without adversely
affecting the early start of the following activity.

3.  Total float is the measure of leeway in starting or completing an activity without
adversely affecting the planned Project completion date.

Fragnet: A partial or fragmentary network that breaks down activities into smaller
activities for greater detail.

Major Area: A story of construction, a separate building, or a similar significant
construction element.

Milestone: A key or critical point in time for reference or measurement.

Network Diagram: A graphic diagram of a network schedule, showing activities and
activity relationships.

INFORMATIONAL SUBMITTALS

Format for Submittals: Submit required submittals in the following format:

1. Working electronic copy of schedule file, where indicated.

2. PDF file.
3. Two paper copies of sufficient size to display entire period or schedule, as
required.

Startup Construction Schedule.

1. Approval of cost-loaded, startup construction schedule will not constitute
approval of schedule of values for cost-loaded activities.
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C. Startup Network Diagram: Of size required to display entire network for entire
construction period. Show logic ties for activities.

D. Contractor's Construction Schedule: Initial schedule of size required to display entire
schedule for entire construction period.

1. Submit a working digital copy of schedule, using software indicated and labeled
to comply with requirements for submittals. Include type of schedule, Initial or
Updated and date. Initial schedule must be submitted within 10 days of date of
agreement.

2.  After review of initial schedule, submit updated schedule after 10 days.

E. CPM Reports: Concurrent with CPM schedule, submit each of the following reports.
Format for each activity in reports shall contain activity number, activity description,
cost and resource loading, original duration, remaining duration, early start date, early
finish date, late start date, late finish date, and total float in calendar days.

1. Activity Report: List of all activities sorted by activity number and then early start
date, or actual start date if known.

2. Logic Report: List of preceding and succeeding activities for all activities, sorted
in ascending order by activity number and then early start date, or actual start
date if known.

3. Total Float Report: List of all activities sorted in ascending order of total float.

4. Earnings Report: Compilation of Contractor's total earnings from the Notice to
Proceed until most recent Application for Payment.

F.  Construction Schedule Updating Reports: Submit with Application for Payment

G. Daily Construction Reports: Submit at biweekly intervals.

H.  Material Location Reports: Submit at weekly intervals.

l. Site Condition Reports: Submit at time of discovery of differing conditions.
J. Unusual Event Reports: Submit at time of unusual event.

K.  Qualification Data: For scheduling consultant.

1.5 QUALITY ASSURANCE

A.  Scheduling Consultant Qualifications: An experienced specialist in CPM scheduling
and reporting, with capability of producing CPM reports and diagrams within 24 hours
of Engineer's request.

B. Prescheduling Conference: Conduct conference at Project site to comply with
requirements in Division 01 Section "Project Management and Coordination." Review
methods and procedures related to the preliminary Construction Schedule and
Contractor's Construction Schedule, including, but not limited to, the following:
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1.6

1.7

Review software limitations and content and format for reports.

Verify availability of qualified personnel needed to develop and update schedule.
Discuss constraints, including phasing, work stages, area separations, interim
milestones and partial Owner occupancy.

Review delivery dates for Owner-furnished products.

Review schedule for work of Owner's separate contracts.

Review submittal requirements and procedures.

Review time required for review of submittals and resubmittals.

Review requirements for tests and inspections by independent testing and
inspecting agencies.

Review time required for Project closeout and Owner startup procedures,
including commissioning activities.

10. Review and finalize list of construction activities to be included in schedule.

11. Review procedures for updating schedule.

wN =
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COORDINATION

Coordinate preparation and processing of schedules and reports with performance of
construction activities and with scheduling and reporting of separate contractors.

Coordinate Contractor's Construction Schedule with the Schedule of Values, list of
subcontracts, submittals schedule, progress reports, payment requests, and other
required schedules and reports.

1.  Secure time commitments for performing critical elements of the Work from
parties involved.

2. Coordinate each construction activity in the network with other activities and
schedule them in proper sequence.

CONTRACTOR'S CONSTRUCTION SCHEDULE, GENERAL

Time Frame: Extend schedule from date established for the Notice to Proceed to date
of Final Completion.

1. Contract completion date shall not be changed by submission of a schedule that
shows an early completion date, unless specifically authorized by Change Order.

Activities: Treat each story or separate area as a separate numbered activity for each
principal element of the Work. Comply with the following:

1. Activity Duration: Define activities so no activity is longer than 20 days, unless
specifically allowed by Engineer.

2. Procurement Activities: Include procurement process activities for long lead
items and major items, requiring a cycle of more than 60 days, as separate
activities in schedule. Procurement cycle activities include, but are not limited to,
submittals, approvals, purchasing, fabrication, and delivery.
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3. Submittal Review Time: Include review and resubmittal times indicated in
Division 01 Section "Submittal Procedures" in schedule. Coordinate submittal

review times in Contractor's Construction Schedule with Submittals Schedule.

4. Startup and Testing Time: Include no fewer than 15 days for startup and testing.

5. Commissioning Time: Include no fewer than 15 days for commissioning.

6. Substantial Completion: Indicate completion in advance of date established for
Substantial Completion and allow time for Engineer’s administrative procedures
necessary for certification of Substantial Completion.

7. Punch List and Final Completion: Include not more than 30 days for completion

of punch list items and final completion.

C. Constraints: Include constraints and work restrictions indicated in the Contract
Documents and as follows in schedule and show how the sequence of the Work is
affected.

1.
2.

3.

Phasing: Arrange list of activities on schedule by phase.

Work under More Than One Contract: Include a separate activity for each
contract.

Work by Owner: Include a separate activity for each portion of the Work
performed by Owner.

Products Ordered in Advance: Include a separate activity for each product.
Include delivery date indicated in Division 01 Section "Summary." Delivery dates
indicated stipulate the earliest possible delivery date.

Owner-Furnished Products: Include a separate activity for each product. Include
delivery date indicated in Division 01 Section "Summary." Delivery dates
indicated stipulate the earliest possible delivery date.

Work Restrictions: Show the effect of the following items on the schedule:

Coordination with existing construction.
Limitations of continued occupancies.
Uninterruptible services.

Partial occupancy before Substantial Completion.
Use of premises restrictions.

Provisions for future construction.

Seasonal variations.

Environmental control.

S@roo0oTy

Work Stages: Indicate important stages of construction for each major portion of
the Work, including, but not limited to, the following:

Subcontract awards.
Submittals.
Purchases.

Mockups.

Fabrication.

Sample testing.
Deliveries.

Installation.

Tests and inspections.
Adjusting.
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k. Curing.

l. Building flush-out.

m.  Startup and placement into final use and operation.
n.  Commissioning.

8. Construction Areas: Identify each major area of construction for each major
portion of the Work. Indicate where each construction activity within a major area
must be sequenced or integrated with other construction activities to provide for
the following:

Structural completion.

Temporary enclosure and space conditioning.
Permanent space enclosure.

Completion of mechanical installation.
Compiletion of electrical installation.
Substantial Completion.
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D. Milestones: Include milestones indicated in the Contract Documents in schedule,
including, but not limited to, the Notice to Proceed, Substantial Completion, and final
completion.

E. Cost Correlation: Superimpose a cost correlation timeline, indicating planned and
actual costs. On the line, show planned and actual dollar volume of the Work
performed as of planned and actual dates used for preparation of payment requests.

1. Refer to Division 01 Section "Payment Procedures" for cost reporting and
payment procedures.

F. Upcoming Work Summary: Prepare summary report indicating activities scheduled to
occur or commence prior to submittal of next schedule update. Summarize the
following issues:

Unresolved issues.

Unanswered Requests for Information.

Rejected or unreturned submittals.

Notations on returned submittals.

Pending modifications affecting the Work and Contract Time.

abron-~

G. Contractor's Construction Schedule Updating: At monthly intervals, update schedule to
reflect actual construction progress and activities. Issue schedule one week before
each regularly scheduled progress meeting.

1. Revise schedule immediately after each meeting or other activity where revisions
have been recognized or made. Issue updated schedule concurrently with the
report of each such meeting.

2. Include a report with updated schedule that indicates every change, including,
but not limited to, changes in logic, durations, actual starts and finishes, and
activity durations.

3. As the Work progresses, indicate final completion percentage for each activity.
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H. Recovery Schedule: When periodic update indicates the Work is 14 or more calendar

1.8

days behind the current approved schedule, submit a separate recovery schedule
indicating means by which Contractor intends to regain compliance with the schedule.
Indicate changes to working hours, working days, crew sizes, and equipment required
to achieve compliance, and date by which recovery will be accomplished.

Distribution: Distribute copies of approved schedule to Engineer Owner, separate
contractors, testing and inspecting agencies, and other parties identified by Contractor
with a need-to-know schedule responsibility.

1. Post copies in Project meeting rooms and temporary field offices.
When revisions are made, distribute updated schedules to the same parties and
post in the same locations. Delete parties from distribution when they have
completed their assigned portion of the Work and are no longer involved in
performance of construction activities.

REPORTS

Daily Construction Reports: Prepare a daily construction report recording the following
information concerning events at Project site:

List of subcontractors at Project site.

List of separate contractors at Project site.
Approximate count of personnel at Project site.
Equipment at Project site.

Material deliveries.

High and low temperatures and general weather conditions, including presence
of rain or snow.

7. Testing and inspection.

8.  Accidents.

9. Meetings and significant decisions.

10. Unusual events.

11. Stoppages, delays, shortages, and losses.

12