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Name Type APA/LPAP EIS HIPCS/HIA MedTrans MCM MNT MH OAHS Oral SU EFA FB/HDM HS HERR Ling nMCM OPS Outreach Referral Respite Support ON-Test MOB-Test Coll-Test OptOut PrEP STD Test Condoms U=U
ASD CBO/ASO      

LCC CBO/ASO      

LHT CBO/ASO  

SBPAN CBO/ASO
DCHHS County HD  
AHF* FQHC/CHC             
APWC FQHC/CHC   

CC FQHC/CHC    ʘ ʘ  ʘ   ʘ ʘ     
CHEDC FQHC/CHC   
HSNT FQHC/CHC          

PHNT^ FQHC/CHC            
RCD FQHC/CHC         

PHSD Hospital  ꬷ  ꬷʘ  ꬷʘ  ꬷʘ ꬷ  ꬷʘ    

Name Type APA/LPAP EIS HIPCS/HIA MedTrans MCM MNT MH OAHS Oral SU EFA FB/HDM HS HERR Ling nMCM OPS Outreach Referral Respite Support ON-Test MOB-Test Coll-Test OptOut PrEP STD Test Condoms U=U
NTIDC CBO/ASO 
RCHH CBO/ASO 
THA CBO/ASO 

CCHCS County HD 
DCHD County HD 
GCHD County HD 
NCHD County HD 

CV FQHC/CHC 
FFHC FQHC/CHC 

LBUCC FQHC/CHC 
MDMGCMD FQHC/CHC 

MEDMC FQHC/CHC 
PPGTND FQHC/CHC 
SWFM FQHC/CHC 
TPUC FQHC/CHC 
UCT FQHC/CHC 

UITCT FQHC/CHC 
UPG FQHC/CHC 

VCARE FQHC/CHC 
W2WHC FQHC/CHC 

BMC Hospital 
MPMC Hospital 
NMC Hospital 

UTSW Hospital 
CVS MC Pharmacy 
SCRIPX Pharmacy 
TINRX Pharmacy 

* AHF and AIN administratively merged in 2020, but are maintaining separate brand identities
^ PHNT acquired Community Dental in May 2022 and have successfully merged programs  RWHAP Part A Funded Service or other DCHHS funding support
# BH stopped being a subrecipient organization in summer 2022  RWHAP Part B Funded Service or other DSHS funding support

ꬷ RWHAP Part C Funded Service
ʘ RWHAP Part D Funded Service
 Prevention Funded Service

AA Funded Agencies

NOT AA Funded PREVENTION SERVICES

PREVENTION SERVICESCORE MEDICAL SERVICES SUPPORT SERVICES

CORE MEDICAL SERVICES SUPPORT SERVICES

Attachment A: Dallas HIV Services adn Funding Meatball Chart
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Attachment B: Uniform Questions for Non-RWHAP Service Providers 

 

 What are some ways that your organization would like to collaborate with organizations 

that received RWHAP funding? 

 What are some priority issues you would like to see addressed for the living with or at 

risk for HIV acquisition?  

 Who is missing from the table? Where do we lack representation? 

 What is your number one priority for EHE work? 

 How do you see your role in EHE for the Dallas region? 

 What is something that I didn’t ask you today that I should have? What else would you 

like to share? 
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Attachment C: List of Outreach Agencies  

 

 



Dallas County PLWH Needs Assessment 
Interview Guide 

We are going to spend some time talking about experiences that you face in and around Dallas County. 
We’ll start by talking about experiences you have faced in regards to seeking healthcare and social 
services and branch off from there.  

FACILITATOR NOTE: State that this is a sex positive/ no judgment zone. Adhering to “Vegas rules” and 
will only be used to guide future plans for folks .  You want candid and honest answers.  

 Can anyone here tell me about a good/amazing experience about getting care(list 
examples…finding a provider, getting to the appointment, getting meds, etc)  in Dallas 
County?     (get #/total) 

o Tell me about it. What made it so good, be as specific/detailed as you want. 
o  Now, what could have made that experience even better…aka what would take that 

10/10 to a 15/10? 
 Can anyone tell me about a poor/bad experience they have received in Dallas County?    (Get 

#/total) 
o Tell Me about it? What made it so bad be as specific/detailed as you want. 
o Now, what could have made that experience better…aka what would take that 1/10 to a 

5/10? 
 

FACILITATOR NOTE: State “I want everyone to take the next 2 minutes to imagine that you were given 
a magic wand that could get around politics, and produced endless money and energy.” Then proceed 
with the questions below.  
 

o   What changes would you make to our system? 
o   What policies/requirements (paperwork, limits on benefits, etc) would you change? 
o   What services would you want to see and where would you want to see them in place? 

 

FACILITATOR NOTE: Attempt to get the “stories” of how care was sought after and accessed. Push 
them to “tell their narrative” Details and themes are good to try and get here. 

 Have you heard of PrEP? 
o   How would you explain it to a friend? 

 Has anyone heard about ways to get PrEP? If so,tell me.  
  Does anyone know someone who wanted to get PrEP and couldn’t? Tell me about 

that process?  
 Does anyone know someone who was able to easily get PrEP? Tell me about that 

process 
 When I say “PrEP Stigma” what comes to your mind? Put it in your own words 

o   Have you or anyone you know faced PrEP Stigma? Tell me about it. 
  Probe for details, agency, timeframe, etc 
 How did you feel when this occurred/heard about it? What did you do at that 

moment/how did you respond? 
 If you could go back, what would you do/say/act differently? 

  Has anyone heard of  U=U, Undetectable=Untransmittable? 
o  If so, explain it in your own words as if you were talking to a friend. 
o Have you heard of anyone having trouble getting  

 



Dallas County PLWH Needs Assessment 
Interview Guide 

 When I say “HIV Stigma” what comes to your mind? Put it in your own words 
o   Have you or anyone you know faced HIV Stigma? Tell me about it. 

 Probe for details, agency, timeframe, etc 
 How did you feel when this occurred/heard about it? What did you do at that 

moment/how did you respond? 
 you could go back, what would you do/say/act differently? 

 
FACILITATOR NOTE:  We know that getting the care you need can be easy at times, and can sometimes 
be very difficult. We want to know about both sides of the spectrum. 

 Let’s start with the difficult instances…tell us about some instances that made it difficult to access 
the services you needed…to take care of yourself.  

o How did this make you feel? 
o       Now let’s hear about when things were easy 

 How did this make you feel? 
 Do you feel that people who are HIV+ get different treatment from those who are 

HIV- ?  
 Why…How so?  

 
FACILITATOR NOTE: We want ideas about an intervention. We are attempting to explore barriers to 
and facilitators of: peer health navigation/advocate support receipt (e.g., confidentiality concerns), 
medicine/clinical services (e.g. transport, pharmacy, clinic location), full treatment access (e.g. 
insurance, scheduling) and other things 

 As a person living in Dallas County & NE Texas, can you describe one thing that you wished all 
health providers/community organizations would do that would make your life better. 

 If a program existed that was dedicated to helping “people like you” get healthcare (the 
medicine you need…think “all of the above”…what would it look like” 

o   What would make you want to sign up?    
o   What would turn you off from such a program? 

 Do you think people in the community use such a program?  
o   What would they be excited to see? 
o   What would their concerns be? 
o   How would we advertise such a program? 

 
After today’s discussion, if you had a friend who was moving to Dallas County and needed to be linked 
to healthcare…what advice would you give them? 

o   Where should they go? 
o   Who should they talk to? 
o   Who should they avoid? 
o   Who can help them the most? 

  
[TURN OFF THE TAPE] 
POST-INTERVIEW DE-BRIEF 
  

1. Do you have any questions about the interview or the study that I can answer? 



Dallas County PLWH Needs Assessment 
Interview Guide 

2. How was the interview experience for you?  
3. Was there anything that made you uncomfortable or feel offended in any way?  

a. [If so, apologize, ask for specific feedback. Tell the respondent that you will bring back 
this feedback to the research team.] 

  
Thank you for your participation in this interview. We appreciate the time you took to talk with us. If 
you have more questions or comments about the study, feel free to contact [contact info} whose 
phone number is included in the copy of the consent form I provided you with. 
  
Before you leave, I’d like to get some background information on you. Some of these questions will 
seem obvious, but we want to ask rather than assume. [Interviewer: please write answers directly on 
sheet through the end of this page.] 
  

1. How do you identify in terms of race or ethnicity?  
2. How do you identify in terms of sexual or gender identity?  
3. How do you identify in terms of sexual orientation? 
4. What is the highest level of education that you have had?  
5. What is your job/occupation/profession? 
6. If any, what is your religion or religious origin/background?  [Interviewer: get specific 

information about denomination, lineage, etc.]  
7. What is your age (or approximate age)?  
8. What country were you born in?  
9. (If not U.S.) What year did you move to the U.S.?  
10. What neighborhood do you currently live in? (if not answered already; get as specific as 

possible)?  
11. Who do you live with? (i.e. friends, boyfriend/partner, family…) 

  
 
If you know of someone that you think we should interview, would you be willing to text them a link 
to the survey.  (have QR code or short link so they can send it while they are there…..you want to see 
them send it :)  
  
INTERVIEWER COMMENTS: 
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