Ryan White Planning Council of Dallas Area

Office of Support
Memorandum
To: Members, Allocations Committee
From: RWPC Support Staff
Date: September 13, 2024
Re: Allocations Committee Meeting Announcement

Please note that there will be an:

Allocations Committee Meeting

Monday, September 23, 2024, at 5:15 PM

Please join from your computer, tablet, or smartphone.
Teleconference/gotomeeting.com

Dallas, Texas 75247

Attached, please find meeting materials, agenda, and the prior meeting minutes for your review.
Members, if you are unable to attend, please notify RWPC Office of Support at
gblackmonjohnson@dallascounty.org on or before noon on Friday, September 20, 2024. Otherwise,
we look forward to seeing you at the next meeting.

Please view Ryan White 101 on our social media Like Share Subscribe:
https://www.dallascounty.org/departments/rwpc/

Cc: Philip P. Huang, MD, MPH, Director
Dallas County Judge’s Office
Sonya M. Hughes, Assistant Director
Justin Henry, Grants Manager - Programmatic
Grant Manager - Fiscal
Glenda Blackmon-Johnson, RWPC Office of Support
Oscar Salinas, Quality Assurance Administrator
Carla Jackson, Program Monitor
Program Monitor
David Kim, Program Monitor
Melody Lee, Fiscal
Tyreece Stephens, Fiscal
Marlen Rivera, Fiscal
Angela Jones, Quality Assurance Advisor
Regina Waits, Health Advisor
Vacant, RWPC Coordinator
Jasmine Sanders, RWPC Planner
Kofi Bissah, ADAP Liaison
Building Security

Dallas County Health and Human Services


https://www.bing.com/aclk?ld=e8Q1wiYLPdd9-cne9ydKxa6TVUCUyIdGKLhhJwC9MmqID07HWfArzg1sWfDTzgnOjYrNS_VW0s-ZjmOjSYiAJCLm9jmv4Zo5iBjfdBpEJp-wwasEHJ3ReSPNamUvR1USaDOPw8KUeiugs7TiimQmIsFIXirE9z9Au0hvBVazZYax54OQvS&u=&rlid=211d9e73a9511ac38625c01c259ba120&adlt=strict
https://www.dallascounty.org/departments/rwpc/
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ALLOCATIONS COMMITTEE

1t is our vision to promote the improvement of health and quality of life for all clients
to address the evolving needs of the HIV/AIDS community.

AGENDA
Allocation Meeting
September 23, 2024
5:15PM

Call to Order Corey Strickland, Chair or Naomi Green, Vice-Chair or RWPC Chair
Certification of Quorum Corey Strickland, Chair or Naomi Green, Vice-Chair or RWPC Chair
Introductions/Announcements Corey Strickland, Chair or Naomi Green, Vice-Chair or RWPC Chair
Approval of the August 26, 2024, Meeting Minutes Action Item
Office of Support Report Office of Support
Allocation Recommendations:
FY 25-26 Part B Formula and State Services Allocation Recommendation Action Item
New Business
Adjournment Corey Strickland, Chair or Naomi Green, Vice-Chair or RWPC Chair

Until Further Notice
NEXT SCHEDULED MEETING
Monday, October 28, 2024, 5:15 PM
Will be held via TELE-CONFERENCE
Dallas County Health and Human Services Building
2377 N. Stemmons Freeway, Dallas, TX 75207




ALLOCATIONS COMMITTEE
August 26, 2024, Allocation Meeting Minutes

Charge.: Develop recommendations for distributing funds among priority goals using all available information regarding
community and agency needs, current funding for HIV services, and trend data; develop recommendations for service category
allocations. Recommendations for service category allocations will include how best to meet each established priority.

MEMBERS PRESENT
Antwon Penny John Dornheim* Buffie Bouge
Naomi Green, Vice-Chair James Wright Wade Hyde
MEMBERS ABSENT
Corey Strickland, Chair Dr. Pro Brewer Auntjuan Wiley
RWPC STAFF PRESENT
Glenda Blackmon-Johnson, RWPC Office of Support RWPC Office of Support
RWPC Office of Support
GRANTS STAFF MANAGEMENT PRESENT
LeShaun Murphy, AA Justin Henry, AA Nariah Webster, AA
Marlen Rivera, AA Melody Lee, AA Sonya Hughes, AD
OTHERS PRESENT
Kristin Woods-Parkland Joni Wysocki, AIN/AHF HerNomi Houston
TAndria Tucker, Parkland Dwight Harry, ASD Charlot Mai, Blaq Linq
Seth Bell Shariyum H., Legacy Cares Pam Barnes, HSNT
I. Call to Order: Naomi Green, Vice Chair, opened the meeting stating the meeting housekeeping rules at 5:20
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PM and called the meeting to order at 5:26 PM.

Certification of Quorum: Quorum was established by Naomi Green, Vice Chair, and certified by the Glenda
Blackmon Johnson, RWPC Office of Support.

Introductions/Announcements:
Sonya Hughes announced short term rental or utility assistance is available to expend through October. HOPWA
Rental, Mortgage or Utility Assistance please call 214-819-2844.

Approval of the July 22, 2024, Meeting Minutes: John Dornhiem motioned to approve the Allocations
Committee meeting minutes. James Wright seconded the motion. The motion passed unanimously.

Office of Support Report:

Allocation Committee (15 seats): 8 members (7 seats open)

The 1st group impacted with the highest numbers is Blacks at 11,417 or 42.55% representation.
Allocations membership consists of 8 people of whom 5 are Black, representing 62% reflectiveness.
The 2nd group impacted with the next highest numbers is Latinx/Hispanic at 7,036 or 26.23% representation.
Allocations membership consists of 8 people of whom 0 are Latino/Hispanic with representation at 0%
reflectiveness.

The 3rd group impacted with the next highest numbers is White at 6,500 or 24.23% representation.
Allocations membership consists of 8 people of whom 3 are White, representing 37% reflectiveness.
Planning Council (33 seats): 26 members seated — 7 seats vacant

*RWPC Reflectiveness 31% Non-Aligned Consumers (HRSA requires 33% Non-Aligned Consumers)
Vacant Mandatory Seat Categories:

» Members of a Federally recognized Indian tribe as represented in the population

Allocation Recommendation: Nariah Webster and Marlen Rivera with the GMD Fiscal Unit provided an
overview, of the reallocations for FY 2024-25 Part A and Part B Sherman Denison with accompanying
spreadsheets for the reallocations. Explaining that funds were returned in Core Medical and Support Services.
The Values highlighted blue reflects funds which were returned to the Administrative Agency; values
highlighted in red reflects funds which were requested for increased for service provision. Members reviewed
and discussed trending issues with the service categories & recommendations. Wayde Hyde made the motion
to approve the FY 2024 Part A Formula/Supplementtl and Part B Reallocation Recommendations as shown
on the spreadsheet below. Buffie Bogue second the motion. The motion passed with 1 abstention.

1
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FY 2024-2025 Ryan White Part A Formula
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FY 2024-2025 Ayan White Part B Forrmiula Sherman-Denison
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e Nariah Webster with the GMD Fiscal Unit provided an overview of the historical data for allocations and
expenditures for FY 2020 through FY 2024. The Allocation Committee conducted a review of the FY
2025 funding allocation spreadsheets; allocation options for Part A Formula were based on prior year’s
expenditures for allocations. Nariah also informed the committee of the Unobligated Funds (84,493.79
and for MAI 124.00) which needed to be allocated to the Core Medical and Support Services while
maintaining the 75/25 allocation rule. The members conducted a robust discussion regarding trends and
areas of need related to each of the categories. The committee opted, with the execption of Oral Health,
Outpatient/ Ambulatory/Emergency Financial Assistance and Medical Transportation categories,
to level fund the remaining Core Medical and Support Service Categories. Wade Hyde made a motion
to approve the FY 2025-26 Part A Formula/Supplemental/MAI Recommendations as shown on the
spreadsheets. James Wright second the motion. The motion passed with 1 abstention.

PARTA-FOERMULA and SUPPLEMENTAL
Eezource Allocation Scenarios
Period under consideration FY2025-26

FY2025-26
SEFVICE CATEGOEY
ty [ B
1 | ATDS D Asst Propram (ADAP) ] -
1 ATDS Pharm Asst 4.33% T4 14070
1  Early Inferveniion Services -
4  Health Ins. Premd& Cost Sharine Asst. 04T 1,563,658.55 |
&  Homoe and Commm Based Health Care -
& Home Healthcare -
T Hospice Care -
& Medical Caze Manazemens 600 901,023 40
& Medical Manion Therapy -
10  Menial Health 12334 200,918 81
11  Owal Health Carpe 12.24% 2,009,258 14
17 Oupatiens/Anibulatory Healt Suves +1.83% 6,504,182 32
13 Substanre Abuss 0.2 105,044.33
14  Child Care -
Core Services T5.73% 3 12 499 246 35
1§ Food BankHome Deliversd Meals 4.60% ] 758,433 81
15 Emerpeocy Financial Asst. 0.08% 5 12,674.04
17 Health Edn /Risk Fetction -
18 ]'EIII'.Ei.'I]'__’ 210% z 4R =4 44
19 Linemstic Services 0.08% 3 133=054
10 Medical Tapsportation T35 - 1,213 4TE 38
11 Mon-Medical Case Manapemen 2.08% Z 1,334,145 54
21 eher Prof Svcs - ]'_Ejﬂ_ 0.75%¢ - 174 F44 00
13 | Onareach Lost to Caze 0300 5 32,749.23
14 Fefmal i Healthcare 1.0 155, 72625
15 Faespie Care 0.01% 1,625.00
]
Suppart Services MIAT 3 4 005,282 65
:.4_:.‘.: Commitiee: Chair, CBISY| o Vies Chair, Nanmi Creca _—
Excoalive Commalle: Chas, Heles o Wies  Chsr,  Jobs
Fimiba L Daite
RWPL Char, Helen Timba of ico  Chelr,  lola
: L Date
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PART A- MLAT
Resource Allocation Scenarios
Period under conzideration FYI02IS-26

FY2I025-26
SEFRNVICE CATECGORY
aa %
I | ATDE Drog Asce Program (ADAT) 5 ] -
1 AIDS Pharm Asat 2 5% 35,84E.00

3 Early Imereation Samdces
4  HealthIzs. Pras & Cost Sharing Asst
S | Foom amd Comexm Basad Eleald Caro -
& FHomw Foaldeamo
T Flospice Cane
F  Medical Cace Managomant 1% 114,542 00
Bisdical Mriton Therapy -
10 | Miamtal Eleals -
11 | Owal Hoalth Caxe T-TX% L0S, 3 33,00
12 | CrepatiensAmielsscoy Eeald Svos SO TR B53.379.00
13 Eubstmce Abiss -
14 | 1Child Caxa -
5 Eomrpency Finascial Asst -

=

Care Services TEET ] 113, 5234.00

16 | Feood Baxk Flome Delivered hMsals =
17 Health Edn /Risk Esdncion -
18 |Fomsins
19 | Limgmistic Secvices -
20  Misdical Transporiaticon -

21 MNom-Medical Case MMazaporcear 2139% 302, 150000
3T | Orior Prof Swos - Lagal -

23 |Crotreach Lostto Care -
24 | Fofurral for Foaldears -
3

5 FEaspiw Care

Smppert Services 21349 g 303,11 300.00

Allocaioe Conmpme: Clsir,

Caasey Sariciiband o Wice Clsadr, e Giroes.

Do i
Emcutiee Commines: Chir,| oo Chair, Fobn Deanlein
Hielen Zisia

Do
RWFC Cluir. Helen Timba, | o Wice Chair, Jobn Doanlein

Do o

New Business: Glenda Blackmon Johnson, office of support reminded members that allocations for Part B
allocations will be on the meeting agenda for next month September 23, 2024 at 5:15 pm.

Adjournment: James Wright, motioned to adjourn. John Dornheim seconded the motion. The meeting was
adjourned at 6:33 PM.

Drafted by: Glenda Blackmon-Johnson 8.27.24

Glenda Blackmon-Johnson, RWPC Office of Support Date
Certified by: Glenda Blackmon-Johnson
Glenda Blackmon-Johnson, RWPC Office of Support Date
Final Approval by:

Date

Corey Strickland, Allocations Chair
Naomi Green, Allocations Vice-Chair
Helen Zimba, RWPC Chair
John Dornheim, RWPC Vice-Chair
NEXT SCHEDULED MEETING
Monday, September 23, 2024, at 5:15 PM.
Will be held Virtully
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