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Ryan White Planning Council of the Dallas Area 
Office of Support 

 
 
   

Memorandum    
   
        To:           Members, Executive Committee 
   
        From:  RWPC Office of Support 
 
        Date:  January 28, 2021   
   
        Re:  RWPC - Executive Committee Meeting Announcement 
    
 
 Please note that there will be an: 
 
 Executive Committee Meeting  
 Wednesday, February 3, 2021 at 2:00 p.m. held via  
 Tele-Conference via the Go-to-Meeting platform.  
 

Attached, please find meeting materials for your review.  Members if you are unable to attend this 
meeting, please notify the RWPC Office of Support at (214) 819-1840 by Tuesday, February 2, 
2021. Otherwise, we look forward to seeing you at the meeting. 

 
Please view Ryan White 101 on our social media Like Share Subscribe: 
https://www.facebook.com/Ryan-White-Planning-Council-of-the-Dallas-Planning-Area-  
702096959854808/ 
https://www.youtube.com/channel/UCsej0mq91GN6d51VlVlp9ZA 

             
  cc: Philip Huang, MD, MPH, Director  
   Dallas County Judge’s Office 
  Sonya M. Hughes, Assistant Director 
  Justin Henry, Grants Manager - Programmatic 
   Wanda Scott, Grants Manager - Fiscal 
   Glenda Blackmon-Johnson, RWPC Manager 
   Oscar Salinas, Quality Assurance Administrator    
   Angela Jones, Quality Assurance Advisor 
   Regina Waits, Health Advisor 
   Carla Jackson, Program Monitor 
   David Kim, Program Monitor 

 Andrea Cokes, RWPC Office of Support 
           Claudy Jean-Pierre, RWPC Office of Support 
          Kofi Bissah, ADAP Coordinator 

   Building Security 
    
 

https://www.facebook.com/Ryan-White-Planning-Council-of-the-Dallas-Planning-Area-%20%20702096959854808/
https://www.facebook.com/Ryan-White-Planning-Council-of-the-Dallas-Planning-Area-%20%20702096959854808/
https://www.youtube.com/channel/UCsej0mq91GN6d51VlVlp9ZA


 
Dallas County Health and Human Services Building 

2377 N. Stemmons Freeway, Dallas, TX 75207 
 

EXECUTIVE COMMITTEE 
It is our vision to promote the improvement of health and quality of life for all clients. 

The RWPC of the Dallas Area is a caring community of consumers, volunteers and providers who responsibly plan to address the 
evolving needs of the HIV/AIDS community. 

 
AGENDA                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Wednesday, February 3, 2021 - 2:00 p.m. 
 Executive Committee Meeting  

 
 

I. Call to Order                                              John Dornheim or Helen Zimba or Auntjuan Wiley  
 

II. Certification of Quorum                              John Dornheim or Helen Zimba or Auntjuan Wiley 
 

III. Introductions/Announcements                                     John Dornheim or Helen Zimba or Auntjuan Wiley  
 

IV. Approve the January 6, 2021 Meeting Minutes                                      Action Item 
 

V. Office of Support Report                         RWPC Support Staff 
• RWPC Membership Representation and Reflectiveness 
 

VI. Leadership Report                 John Dornheim or Helen Zimba or Auntjuan Wiley 
• FY 2021 New Member Orientation/Training- Agenda 

 
VII. Administrative Agency Report                  Sonya Hughes, AA Representative 

 
VIII. Committee Reports and FY 2021 Deliverables:  

A. Needs Assessment Committee                                             John Dornheim or Helen Zimba or Auntjuan Wiley 
B. Planning and Priorities Committee                                      John Dornheim or Helen Zimba or Auntjuan Wiley 
C. Allocations Committee                                                                              Lionel Hillard or Auntjuan Wiley  

•  FY 2020 Part A/MAI/Part B/Dallas State Rebate  
 Re-Allocation Recommendations                                                                                                        Action Item  

D. Evaluation Committee  (DNEQ)                                                 John Dornheim or Helen Zimba or Auntjuan Wiley                           
E. Consumer Council Committee                                               Donna Wilson or Sattie Nyachwaya 

 
IX. Approve the RWPC Agenda for February 10, 2021                                                                                 Action Item 

                                                                      
X. New Business    

 
XI. Executive Session           (CLOSED) 

For purposes permitted by Chapter 551, 
Open Meetings, Texas Government Code, Section 551.074,  
Interview of Candidates 92); Discuss Council 
And Committee Membership and Vacancies 
(Review application (1) for standing committee appointment) 

                                                                  
XII. Adjournment                                                            John Dornheim or Helen Zimba or Auntjuan Wiley 

 
 

Action Items: 
Approve the January 6, 2021 Meeting Minutes 
Approve the FY 2020 Part A/MAI/Part B/State Rebate Reallocation Recommendations 
Approve the RWPC February 10, 2021 Agenda 

 
 
 

Due to COVID-19  
Until Further Notice 

NEXT SCHEDULED MEETING 
Wednesday, March 3, 2021 2:00 PM 

Will be held via TELE-CONFERENCE 
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EXECUTIVE COMMITTEE MEETING 
January 6, 2021 

Charge: Ensures the orderly and integrated and progression of work of the committees of the Ryan White Planning 
Council. Plans future activities. 

MEMBERS PRESENT 

John Dornheim, RWPC, Chair                    Auntjuan Wiley, RWPC Vice-Chair, NA Chair                        
Donna Wilson, CCC Chair                                Sattriona Nyachwaya, CCC Vice-Chair 
Lionel Hillard, Allocations Chair                                                     

 MEMBERS ABSENT 
   Helen Zimba, RWPC Vice-Chair       

RWPC STAFF PRESENT 
  Glenda Blackmon-Johnson, RWPC Manager                                Claudy Jean Pierre, RWPC Office of Support 
  Andrea Cokes, RWPC Office of Support 

   GRANTS MANAGEMENT STAFF PRESENT 
      Wanda Scott, Grants Manager -Fiscal            David Kim, Program Monitor                     

OTHERS PRESENT 
Joni Wysocki, AIN Inc.                                    Miranda Grant, AIN                               Del Wilson, RCD 
Dwight Henry                                                   Venton Hill-Jones                                  Annie Williams 
Pamela Green, RN, PHNT                       Kristy Halyburton, ASD                        Lori Davidson 

 
I. Call to Order:  John Dornheim, Chair called the meeting to order at 2:01 p.m.  

 
II. Certification of Quorum: Quorum was established by John Dornheim, and certified by Glenda Blackmon 

Johnson, RWPC Manager. 
 

III. Introductions/Announcements:  
 

IV. Approval of December 2, 2020 Minutes: Lionel Hillard motioned to approve the minutes. Donna Wilson 
seconded the motion. The motion passed. 

 
V. Office of Support:  The RWPC membership, 33 seats 20 filled. 50% of the membership is nonaligned 

consumers.  Three mandatory seat categories: State Medicare/Medicaid; recently incarcerated; and federally 
recognized Indian Tribes. The RWC is seeking women of Color/Transgender/Youth/Hispanic and Indian Tribe 
representation. Discussed the standing committee seat status. 
 
1. Allocation Committee (15 seats):  7 members (8 seats open) 
2. Evaluation Committee (15 seats): 11 members (4 seats open) 
3. Planning & Priorities Committee (15 seats): 9 members (6 seats open) 
4. Consumer Council Committee (20 seats): 15 members (5 seats open) 
5. Needs Assessment Committee (25 seats): 11 members (14 seats open) 
 

 MEMBERSHIP REFLECTIVENESS:  
 The 1st group impacted with the highest numbers is Blacks at 9,587 or 42% representation;  
  the RWPC membership consists of 20 people of whom 11 are Black with representation at 55.00%   
  reflectiveness.  
 The 2nd group impacted with the next highest numbers is White at 6,480 or 30% representation;    
  the RWPC membership consists of 20 people of whom 6 are White with representation at 30.00%    
  reflectiveness. 
 The 3rd group impacted with the next highest numbers is Latinx/Hispanic at 5,515 or 23% 
  representation; the RWPC membership consists of 20 people of whom 3 are Latino/Hispanic  



Executive Committee Meeting 01.06.2021 2 

  with representation at 15.00% reflectiveness. 
 
• Andrea Cokes introduced herself as the newest member of the Ryan White Planning Council support 

staff.  Andrea discussed the goals she has set for FY 2021 then described the steps she will take in 
order to reach the goals. Andrea announced that the first issue of the RWPC Monthly Newsletter is 
now in circulation then she encouraged all council members to contribute content for the RWPC 
monthly newsletter, website, and social medias. 

 
• Glenda Blackmon-Johnson discussed the development for the RWPC 101 Virtual Training and its 

intent.  Glenda informed the committee that the video series will be available on the RWPC website 
https://www.dallascounty.org/departments/rwpc/ and all questions can be directed to the office of 
support. 

 
• Glenda Blackmon-Johnson provided an overview of the RWPC 2021 Work plan.  Glenda encouraged 

committee members to review the documents to familiarize themselves with their committee’s specific 
task for the FY 2021 program year.  Glenda extended the opportunity for committee members to reach 
out, to the support staff, with questions and for additional support. 

 
VI. Leadership Report:  

• John Dornheim, Executive Committee chair established the platform meeting etiquette and made 
general announcements regarding access to Emergency Housing Assistance Program; Comprehensive 
Energy Assistance Program; the HIV Taskforce, Dallas County Fast Trace Cities, COVID-19 Updates 
and vaccine announcements on the Dallas County website https://www.dallascounty.org/ ; RWPC new 
membership interviews; recruitment.    

 
• The committee members conducted a robust discussion about how to conduct the new membership 

interviews.    
 

VII. Administrative Agency Report: Wanda Scott provided administrative updates on behalf of Sonya Hughes.  
Wanda reported that the Administrative Agencies would be briefing the Commissioner’s Court on January 19, 
2021 for the HIV Handbook. DCHHS has collaborated with Parkland, via an established Memorandum of 
Understanding, to develop a comprehensive list of medical services and community resources in the North 
Texas area to ensure that people with service needs have access to care. She discussed details about the 
background of the HIV Handbook which included an updated comprehensive list of medical and social 
services resources; the services provided to the community funded by the local, state and federal resources. 
Additionally, the handbook will assist providers to make appropriate referrals for individuals at risk and in 
need of HIV prevention, testing, treatment, medical case management, mental health and substance abuse, and 
health and social services. 
 
In efforts to streamline monthly billing process and for the reduction of the administrative burden, the AA has 
communicated guidance through series emails: December 19, 2020 and December 31, 2020; modified the 
contractual process; and the ARIES backup and service report requirements. 
 
She reported the Part A Formula fund expenditure at 36% of the award; COVID-19 CARESACT funds 
expended at 3% of the award. Also, that the AA anticipates expenditure percentages to increase with billing 
submissions and reallocations. City HOPWA contract was executed as of November 2020.    
 
She mentioned that the AA will seek to reallocation funds on 1/25/2020. She mentioned that there is no 
flexibility regarding the 95% fund expenditure requirement. She petitioned for allocation committee’s 
consideration to render flexibility regarding the 7% levied for the Administrative Agency’s discretion by the 
council. Members presented concerns and questions for clarification regarding reallocation and expenditures. 
 

https://www.dallascounty.org/departments/rwpc/
https://www.dallascounty.org/
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VIII. Committee Reports: 
A. Needs Assessment Committee: Did Not Meet in December 2020 
B. Planning & Priorities Committee: Did Not Meet in December 2020 
C. Allocations Committee: Did Not Meet in December 2020 
D. Evaluation Committee: Did Not Meet in December 2020 
E. Consumer Council Committee: Did Not Meet in December 2020 

 
IX. Approval of the January 13, 2021 Agenda:  John Dornheim opened the floor for a motion to accept the 

agenda. Lionel Hillard made a motion to approve the January 6, 2021 RWPC meeting agenda. Donna Wilson 
seconded the motion. The motion passed. 
 

X. New Business: No comments 
 

XI. Executive Session:  John Dornheim, the chair, presented the Call for Executive Session at 2:56 p.m. 
For purposes permitted by Chapter 551, 
Open Meetings, Texas Government Code, Section 551.074,  
Interview of Candidates 92); Discuss Council 
And Committee Membership and Vacancies 
(Review applications (2) for standing committee appointment) 
 
The Executive Committee interviewed two (2) candidates for standing committee appointment. The committee 
unanimously assigned Miranda Grant to the Needs Assessment Committee and assigned Kristy Halyburton 
to the Consumer Council Committee. The committee closed the Executive Session and 3:31 p.m. and 
reconvened the Executive meeting. 
 

XII. Adjournment: Donna Wilson made a motion to adjourn. Lionel Hillard seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 3:33 p.m. 

     
Submitted by: 
 
___________________________________                                          ______________________  
Andrea Cokes, RWPC Office of Support                                                                        Date 

 
Draft Certified by: 
 
____________________________________                                          _______________________ 
Glenda Blackmon Johnson, RWPC Office of Support                                                                  Date   

   
Final Approval by: 
 
____________________________                                                           _______________________  
John Dornheim, RWPC Chair                                                                                         Date 
Auntjuan Wiley, RWPC Vice Chair  
Helen Zimba, RWPC Vice Chair 
 
 

 
Due to COVID-19 

Until Further Notice 
NEXT SCHEDULED MEETING 

Wednesday, February 3, 2020 @ 2:00 PM 
Will be held via TELE-Conference  

Dallas County Health and Human Services Building 



















Dallas County Health and Human Services Building 
 2377 N. Stemmons Freeway, Dallas, TX 75207 

 
 
 
 
 
 
 

 
The RWPC envisions a seamless, flexible, and efficient healthcare system dedicated to the wellness and empowerment of 
Persons Living With HIV/AIDS (PLWHA) in North Texas. The RWPC of the Dallas Area is a collaborative partnership of 

consumers, volunteers, and providers entrusted with the planning and coordination of healthcare services on behalf of 
PLWHA in North Texas. 

 
AGENDA 

Wednesday, February 10, 2021 
9:00 a.m. 

I. Call to Order                  John Dornheim or Helen Zimba or Auntjuan Wiley 

II. Certification of Quorum                          John Dornheim or Helen Zimba or Auntjuan Wiley  

III. Introduction/Announcements                            John Dornheim or Helen Zimba or Auntjuan Wiley 

IV. Approval of the January 13, 2021 Minutes                                                             Action Item 
 
V. Administrative Agency Report                     Sonya Hughes - Administrative Agency 

• AA Updates                   

VI. Committee Meeting Update: 
a. Executive Committee                                          John Dornheim or Helen Zimba or Auntjuan Wiley 
b. Allocations Committee                                                    Lionel Hillard or Auntjuan Wiley 

• FY 2020 Part A/MAI/Part B/Dallas State Rebate  
     Re-Allocation Recommendations                                                                                      Action Item  

c. Needs Assessment Committee      John Dornheim or Helen Zimba or Auntjuan Wiley  
d. Planning and Priorities Committee          John Dornheim or Helen Zimba or Auntjuan Wiley 
e. Evaluation Committee                     John Dornheim or Helen Zimba or Auntjuan Wiley 
f.   Consumer Council Committee                                                     Donna Wilson or Sattie Nyachwaya 
 

VII. New Business 
 

VIII. Adjournment                                           John Dornheim or Auntjuan Wiley  
 

                        
 
         

 
Due to COVID-19  

Until Further Notice 
NEXT SCHEDULED MEETING 

Wednesday, March 10, 2021 9:00 AM 
Will be held via TELE-CONFERENCE 

 
 

 

RYAN WHITE PLANNING COUNCIL OF THE DALLAS AREA 
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